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About Apleona 

The Apleona Group is one of Europe’s leading real estate and 

facility management providers, headquartered in Neu-Isenburg 

near Frankfurt am Main. With more than 43,000 employees in 

over 36 countries, Apleona operates and manages properties 

across all asset classes, production facilities, and regional and 

international real estate portfolios. Apleona is one of the largest 

providers in Europe, with an annual revenue of more than €4.0 

billion, and is the clear market leader in Germany1. 

Our customers include market-leading companies from a wide 

range of industries, including technology, finance, healthcare, 

chemicals, automotive and information and communications 

technology. We provide services including integrated facility 

management (IFM), building services engineering, interior fit-

outs, commercial services and real estate management. 

“Many of our customers rely on our technical 

and strategic expertise to reliably serve them 

with our broad-based, integrated services 

and innovative products across regions and 

national borders.” 

Dr. Jochen Keysberg, CEO  

Our business model focuses on technical services, most of 

which our company provides directly. With our partnership-

based contracting models, innovative products and digital 

solutions, we help our customers develop and implement 

sustainability, workplace and portfolio-optimisation strategies. 

  

1 By revenue. Please refer to 2025 Lünendonk study, Facility Services in 

Germany. 
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 eal s ng potent al 

  eat ng value fo   ou: With up-to-date technology, local 

presence, and industry know-how, we enhance the long-term 

value of your assets – as a reliable partner on equal footing. 

 lose to  ou  needs: As a facility and real estate manager 

with vast expertise, we understand your needs as owner, user 

or investor. We aim to reduce operating costs, ensure 

sustainable value preservation, increase user satisfaction and 

support your ESG goals. 

 e fo mance ac oss     : Our experts work in over 30 

EMEA countries, combining technical and digital competence 

with strong customer focus. With German engineering roots, 

we deliver consistent quality across sectors and geographies. 

T ad t on meets  nnovat on: Our proximity to sites and 

systems enables efficient, portfolio-wide maintenance and 

optimisation. We continuously improve how services are 

delivered, measured and scaled – making operations more 

digital, efficient and resource-conscious. 

 ou  pa tne   n deca bon sat on: We support your ESG 

strategy with expert teams, smart tools and energy-saving 

products – to future-proof your real estate portfolio. 

 lex ble se v ces – alwa s f om a s ngle sou ce: We offer a 

full range of services: technical, commercial and infrastructural 

FM, building technology installation, interior fit-out and real 

estate management. We provide individual modules, bundled 

packages or fully integrated solutions – always tailored to your 

needs, with high in-house delivery, full transparency and 

consistent quality.  
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A message from the CEO 

2024 has been a landmark 

year for Apleona. Thanks to the 

unwavering dedication of our 

employees and the momentum 

from our transformation 

journey launched in 2021, we 

surpassed the €4 billion 

revenue mark – a significant 

milestone for our young 

company. This achievement is 

a testament to the values that drive us: commitment, 

adaptability, sustainability and customer centricity. 

For the second consecutive year, Apleona secured its position 

as the market leader by revenue in Germany, our core market. 

This accomplishment would not have been possible without 

the tireless efforts of our employees – across Germany and 

beyond – for which I am deeply grateful. 

In February 2025, Apleona agreed to be acquired2 by Bain 

 apital, one of the world’s leading private equity firms, from our 

valued investor PAI Partners. Over the past four years, PAI 

Partners has played a pivotal role in our growth journey. 

Together, we expanded our digital platform, accelerated our 

transformation and strengthened our position as a trusted 

partner for the decarbonisation of real estate. We thank PAI 

Partners for its invaluable support and partnership. 

The investment by Bain  apital – announced, fittingly, on 

Valentine’s  ay – marks the beginning of an exciting new 

chapter. While the date is a coincidence, I am confident that 

Bain  apital’s experience, ideas and long-term vision will help 

power our next phase of growth.  

Together, we aim to establish Apleona as the European market 

leader in integrated facility management and a key driver of 

real estate decarbonisation. I already look forward to reaching 

the milestones we will set together. 

As Apleona thrives, we are all witnessing increasing global 

volatility. Political shifts across Europe and the United States, 

along with the ongoing conflicts in Ukraine and the Middle East, 

have made 2024 a year of deep concern.  espite these 

challenges, Apleona remained resilient – even continuing our 

operations in Ukraine and Israel. 

In parallel, the European Union has decided to postpone and 

streamline parts of its sustainability legislation. While I believe 

sustainability can – and must – be achieved without excessive 

bureaucracy, these delays should not turn into a reversal. At 

Apleona, we remain fully committed to our sustainability path 

and our role as a partner in the decarbonisation of the real 

estate sector. We see this not only as a responsibility but as a 

tremendous financial opportunity for both our company and the 

broader European economy. 

“For any organisation that aims to reduce its 

carbon footprint, joining the Science Based 

Targets initiative is the logical next step.” 

In this spirit, I am proud to share that Apleona officially joined 

the Science Based Targets initiative (SBTi) in early 2025. Our 

validated and publicly communicated decarbonisation targets 

underscore our firm commitment to climate action. We believe 

that, for any organisation that aims to reduce its carbon 

footprint, joining the SBTi is the logical next step. 

We do not see Apleona as a merely passive player – focused 

only on reducing its own operational emissions – in the fight 

against climate change. On the contrary, we view the 

decarbonisation of our clients’ real estate as our greatest 

responsibility and most powerful lever for impact. Our 

continually expanding service and solution portfolio spans the 

entire real estate lifecycle and value chain – from creating 

transparency through energy data, to developing long-term 

decarbonisation strategies, to implementing specific energy 

optimisation measures. In this way, we will not only to meet our 

own climate goals but actively drive the transformation of the 

built environment towards carbon neutrality and climate 

resilience. 

“We deliver efficient, sustainable and CO₂-

optimised building operations – actively 

driving climate protection in real estate.” 

To this end, we have taken concrete steps to streamline and 

accelerate the proposal, contracting and implementation of 

energy efficiency and decarbonisation solutions. Guided by our 

strong belief in the power of data and digitalisation, we are 

working toward a seamless – and, wherever possible, 

automated – process. Our goal is to realise the full potential of 

our solutions quickly and efficiently, ultimately delivering 

maximum value to our customers. 

I am excited about the road ahead – and the positive impact 

we will make together in the years to come. 

 

D   Jochen  e sbe g  

 EO of Apleona Group 

2 The transaction is subject to customary closing conditions, including 

regulatory approvals. 
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Foreword from the Head of 

Sustainability 

Writing this report – and 

especially this foreword – is a 

welcome opportunity for me to 

reflect on the path we’ve 

travelled and the journey that 

lies ahead. Looking back on 

2024 fills me with pride and 

satisfaction. It was a year of 

many firsts for Apleona in 

terms of sustainability. We 

completed our inaugural double materiality assessment, 

conducted our first-ever analysis of EU Taxonomy-eligible and 

-aligned revenues, calculated our full Scope 3 emissions and 

laid the foundation for future progress by selecting a cloud-

based environmental, social and governance (ESG) reporting 

platform. In February 2025, the Science Based Targets 

initiative confirmed that our near-term decarbonisation targets 

were validated, marking the crowning achievement of a 

demanding, dynamic and ultimately very successful year in 

sustainability for Apleona. 

The double materiality assessment, the subsequent gap 

analysis and our decision to implement a state-of-the-art ESG 

platform have been defining milestones. The assessment 

largely confirmed what we already believed about our material 

topics, while reinforcing the strategic direction we had taken in 

2022. More importantly, it marked the starting point of a longer 

journey – one that will gradually embed sustainability and ESG 

into how we understand risk, opportunity and impact across the 

company. 

In the last days of the fourth quarter, we took our next bold 

steps by starting the implementation of a fully digital ESG 

reporting suite. This new platform allows Apleona to collect, 

evaluate and report sustainability-related data in a seamless 

and audit-ready way. This will form the backbone of our 2025 

reporting and lay the foundation for the integration of financial 

and non-financial reporting at Apleona.  

 onducted early in 2024, the process of identifying and 

accounting for Scope 3 emissions was especially enlightening 

– and, at times, sobering.  rawing on the expertise of 

colleagues across the organisation, we gathered and analysed 

data that, for the first time, revealed the full scale of our value 

chain emissions.  ecognising both the magnitude and 

complexity of these emissions, we are committed to improving 

the quality of this data over time as well as already taking 

action to reduce them. Both will be essential as we move 

toward defining our net-zero strategy – an inevitable and 

necessary next step. 

“Our sustainability standards position us as a 

leader in addressing today's challenges such 

as climate change and carbon neutrality.” 

 learly, 2024 was a demanding and transformative year for 

Apleona. And, as we look toward the road ahead, it is clear that 

much remains to be done. Yet this report clearly showcases 

our capability to already report on sustainability matters in 

compliance with the requirements set out in the  orporate 

Sustainability  eporting  irective ( S  ). Notwithstanding 

the extended timeline granted by the EU, we have deliberately 

set our sights on staying ahead of the market and thus aim to 

publish our first fully audited report for the 2026 financial year. 

This involves going above and beyond this year’s report, which 

is already partly independently audited. 

This decision reflects our determination to ensure that our 

reporting is not only compliant but meaningful, transparent and 

impactful. While other pressing geopolitical, social and 

economic issues may currently dominate public discourse, our 

commitment to sustainability remains firm. Even as the concept 

of ESG undergoes the typical fluctuations of a hype cycle, we 

at Apleona believe that our sustainability standards position us 

as a leader in addressing today’s challenges such as climate 

change and carbon neutrality. Ultimately, it will boost our 

existing position as a trusted strategic partner for blue-chip 

clients and as clear market leader in the field.  

We consider that addressing our material impacts, risks and 

opportunities is not just a responsibility but is central to our 

long-term business success and to creating a better future for 

all of us.  

In this spirit, I invite you to explore this report and learn more 

about the steps we are taking at Apleona on our sustainability 

journey – past, present and future. 

 

 onstant n  oxte   

 ead of Sustainability 
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Outlook 

 hange is the only constant – an age-old insight that is more 

relevant than ever. At the time of writing this report in early 

2025, the EU “Omnibus” initiative, which aims to streamline 

sustainability reporting, was only a few weeks old. Throughout 

2024 and early 2025, we have worked intensively to establish 

at Apleona a comprehensive, audit-ready sustainability 

reporting system. 

Our cross-functional project team – composed of experts from 

 uman  esources, Legal, Sustainability,  isk Management 

and  ealth, Safety, Environment and Quality ( SEQ) –

identified reporting gaps, selected and implemented a new 

cloud-based ESG data platform and developed new policies, 

procedures and governance structures. Today, we are ahead 

of expectations and able to report according to  S   

requirements – as this report showcases. 

Nevertheless, like many companies, we acknowledge that the 

scope and complexity of the  S   and the related European 

Sustainability  eporting Standards (ES S) requirements 

present a significant challenge. The limited time between the 

finalisation of the legal framework and the initial reporting 

deadline intensified this pressure. 

“In our view, preparing for CSRD reporting 

earlier than required is not just a strategic 

advantage, but a necessary step given 

today’s environmental, social and economic 

challenges.” 

Constantin Moxter, Head of Sustainability 

While we do understand that the additional preparation time 

afforded by the EU’s “stop-the-clock” provision is welcomed by 

many businesses, we view the new timeline with a degree of 

ambivalence. On the one hand, the delay provides us with a 

valuable opportunity to further refine our reporting, strengthen 

our data governance and ensure the clarity, reliability and 

completeness of our disclosures. On the other hand, preparing 

for the  S   has already acted as a catalyst to elevate our 

sustainability ambition and capabilities.  

For this reason, Apleona’s management, in close alignment 

with the  ead of Sustainability, has chosen to maintain 

momentum. We are committed to publishing our first fully 

audited  S  -compliant sustainability report in 2027 – 

covering the 2026 reporting year – one year ahead of the new 

legally mandated deadline. 

In the coming 18 months, we will: 

­  etail our assessment of physical and transitional risk 

­  evelop a comprehensive transition plan, including our 

approach and roadmap to become a net-zero company by 

2045 

­  efine even more ambitious targets for our company 

­ Embed carbon management and reduction into our 

company, specifically into our procurement processes. 

In parallel with our ESG and transformation efforts, we will 

continue our growth strategy – both organically and through 

targeted acquisitions – with a particular focus on scaling our 

Green  eal Estate and decarbonisation services.  

We believe the energy efficient transformation of the existing 

building stock represents not only a crucial climate lever but 

also a major economic opportunity for our clients and for 

Apleona. 

Our goal is to deliver scalable, cost-effective decarbonisation 

solutions across Germany and Europe, ensuring that our 

clients meet their decarbonisation goals at pace and with 

confidence. 
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Business model 

ESRS 2 SBM-1 

Apleona is a market-leading provider of integrated facility 

management services in Germany and across Europe. 

Following our integration of the Gegenbauer Group over 2023-

24, we have further strengthened Apleona’s position as a top 

service provider in the DACH region. With over 43,000 

employees – 28,000 of them in Germany – and an annual 

turnover exceeding €4 billion, Apleona operates in more than 

36 countries at over 200 locations. Our clients include leading 

companies across sectors such as technology, finance, 

healthcare, chemicals, automotive and ICT. 

Apleona’s comprehensive service portfolio includes technical, 

infrastructural and commercial facility management, offered as 

standalone or integrated services. While regional variations 

exist, the core offering remains consistent. The business 

model emphasises technical services delivered largely in-

house and is primarily focused on the DACH region. 

Although soft and hard facility management services form the 

basis of our offering, innovation at Apleona is strongly oriented 

toward service delivery methods and decarbonisation services. 

Notably, we have recently expanded our Green Real Estate 

services, to help our customers improve energy efficiency and 

reduce carbon emissions. Through partnership-based 

contracting models, digital solutions and ESG-focused 

strategies, Apleona enables clients to optimise workplaces and 

real estate portfolios sustainably. 

Apleona does not engage in manufacturing activities, including 

chemicals, tobacco or controversial weapons, and the services 

it offers are not prohibited or at risk of being prohibited in the 

markets where it operates. 

 

 

 

 

 

 

 

 

 

 

 

 

  

The Apleona Group is structured into five distinct operational business units, supported by a central corporate headquarter 

responsible for administrative functions and group-wide services. Among these units, the International Corporate Clients (ICC) 

division operates cross-functionally, managing relationships and service delivery for Apleona’s large, international client base. 

Provides  nteg ated and 

techn cal facility 

management services  n 

 e man    ust  a and 

 w t e land

 overs both techn cal 

bu ld ng ope at ons 

and comme c al    

tasks

BU  A  

Offers soft fac l t  

se v ces such as 

cleaning, security and 

healthcare services

 a nl  operates w th n 

 e man for public and 

private sector clients

BU INF A

 elivers full range of 

fac l t  management 

se v ces across    

count  es

throughout EMEA

Structured into 

geog aph cal cluste s 

for regional expertise 

and scalability

BU FMI

Manages global  e  

accounts with 

integrated, c oss bo de  

   se v ces

Focuses on 

pe fo mance based 

cont acts tailored to 

specific industries

BU I  

Specializes in techn cal 

bu ld ng  nstallat ons 

and complete  nte  o  

f t out p o ects

 elivers turnkey 

solutions for 

construction, renovation 

and mode n  at on of 

comme c al p ope t es

BU BTI

Facility management Installations
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Strategic focus and impact 

ESRS 2 SBM-1 

Apleona’s strategy is focused on growth, both in terms of 

geographical expansion and the development of our 

capabilities. We anticipate that our core market in Germany will 

continue to represent a significant source of growth, while we 

will continue to expand our business in selected European 

markets. Where it is both attractive and feasible, we intend to 

further increase the proportion of services that we deliver 

ourselves compared with those delivered by our 

subcontractors. This growth and our self-delivery capabilities 

can be achieved both through organic and inorganic means.  

While growth is not in itself a threat to our sustainability 

objectives, it will undoubtedly present additional challenges in 

achieving our decarbonisation goals.  onsequently, our 

decarbonisation efforts must be intensified. We anticipate that 

the insourcing of services will provide additional momentum 

and leverage to reduce our overall footprint. 

“Decarbonising the real estate sector 

presents a major value driver for Apleona and 

is thus a key component of our overall 

strategy and value creation.” 

Victor Traumann, Head of Strategy 

The decarbonisation of our clients’ real estate portfolios is a 

significant and urgent challenge for them, regardless of 

whether they are a company or a real estate investor – and in 

the German market, the real estate sector is lagging behind its 

decarbonisation targets.  

Apleona has a strong track record in energy efficiency and the 

modernisation of building technology. As a group, we are well-

positioned to support our clients in achieving carbon neutrality 

in their real estate portfolios. We are therefore further 

expanding our Green  eal Estate offering, a range of services 

and products designed to facilitate real estate decarbonisation. 

We engage our large key accounts, as well as our larger local 

clients in key markets, in particular. We are also developing 

measures to enhance the sustainable delivery of our core 

facility management services. Our industry-leading 

environmental management practices have consistently 

ensured that our services are provided in a safe and 

sustainable manner. In the coming years, we plan to 

strategically address value chain emissions related to the 

delivery of our services. 

 

The services we provide, the markets we serve and the 

customer groups we cater to are fully aligned with our 

sustainability goals. We believe that our large international 

customers, in particular, are excellent partners for driving 

sustainable change in facility management. A common 

understanding of the challenges across ESG aspects, as well 

as similar goals, facilitates collaboration, especially in the 

context of our Green  eal Estate services and the reduction of 

value chain emissions. Similarly, our mutual understanding of 

good corporate governance and social responsibility has led to 

numerous joint efforts and initiatives. 

Value chain 

ESRS 2 SBM-1 

Apleona's high-quality integrated facility management offering 

helps customers focus on their core business while we oversee 

the maintenance and decarbonisation of their real estate. 

Integrated facility management provides investors and portfolio 

managers with a cost-effective solution for providing and 

managing technical and infrastructural facility management, 

while maintaining or improving quality standards. Building 

users benefit from a harmonised service level and seamless 

user experience. Apleona's large scale and specialised focus 

enable us to offer clients access to a continuous stream of best 

practices and cutting-edge digital and green innovations at a 

competitive price point. 

Our skilled technical talent – an increasingly scarce resource 

across Europe – is our most critical asset for our customers. 

The primary factors contributing to this scarcity are 

demographic shifts and the perceived lack of appeal of 

technical careers among younger individuals, which has led to 

a decline in apprenticeships since the beginning of the century. 

Apleona has been providing vocational training in-house for 

years and we have taken measures to enhance the appeal of 

technical apprenticeships and the company to graduates. As 

the baby boomer generation approaches retirement, we have 

expanded our recruitment effort to include international 

markets and we actively source talent in emerging markets 

with a high concentration of skilled professionals. 
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Apleona’s upstream value chain is primarily comprised of 

wholesalers and service providers, including agencies 

providing temporary labour. Approximately 10-40% of 

Apleona's services are outsourced to local service providers, 

depending on the business unit. The services outsourced to 

third parties are either highly specialised, such as pest control 

or sewer cleaning, or cannot be provided in-house in specific 

geographical areas. We consider it our responsibility to ensure 

the well-being of contractors’ employees, particularly with 

regard to working conditions. To this end, we have established 

contractual supplier agreements and systems to guarantee 

compliance with legally mandated working conditions. These 

include supplier risk analysis, human rights due diligence 

processes, whistleblower systems and other measures.  

In addition to service providers, Apleona’s upstream value 

chain encompasses suppliers of components, finished or semi-

finished goods, consumables and other materials. These 

suppliers provide a range of materials essential for facility 

management activities, including cleaning products, light 

bulbs, personal safety equipment, spare parts and materials 

for interior fit-outs and building technologies, such as 

heatpumps and ventilation units. 

Apleona has a large and diverse range of service providers and 

material suppliers, with over 38,000 active suppliers across the 

group. This ensures that the company is not reliant on any 

single service provider or supplier for the provision of its 

services. Apleona does not import materials into the EU; 

instead, it sources materials and service providers locally. 

 onsequently, the majority of suppliers are located in the EU 

and are required to comply with the EU’s strict regulations 

regarding production, labour and supply chains.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

As part of the downstream value chain, our clients frequently set out precise operational and technical requirements for the 

services that we provide. Our clients play an active role in the customisation of technical solutions and facility management 

services. They also play a role in establishing and enforcing compliance measures, ensuring that the facility management 

services we provide adhere to industry standards and regulations. Their feedback, and those of their employees and visitors 

who use their buildings, on our performance is essential for continuous improvement. It influences how we develop and integrate 

new technologies and help us optimise the efficiency and effectiveness of the facility management operations we undertake. In 

addition, users of the buildings or sites where we provide our services, such as employees of the client or visitors, are also part 

of the downstream value chain. Their experiences can be influenced by the services we conduct in our client’s buildings. 
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Ratings and advocacy3 

Our approach to ratings 

Transparency is a core principle of Apleona’s sustainability 

reporting. This commitment extends beyond our annual 

reporting and is particularly evident in our active participation 

in external ESG and sustainability ratings. We are proud that 

our efforts are regularly recognised by independent third-party 

assessments, which provide both validation of our progress 

and valuable insights for our further improvement. 

Our participation in external ratings serves a dual purpose: it 

allows us to demonstrate our sustainability performance and 

offers us a means to benchmark ourselves against our peers, 

identify emerging trends and uncover opportunities for 

enhancement. 

 istorically, our primary focus has been on EcoVadis, as it is 

not only one of the most widely requested ratings by our 

clients, but it also a leading and advanced assessment 

platform for sustainability in global supply chains. In recent 

years, we have observed growing interest from our clients in 

the   P, reflecting a broader shift in stakeholder expectations. 

Given the diversity of our supplier base, we also submit 

sustainability-related information about Apleona to various 

platforms, including IntegrityNext, Supplier Assurance and 

Avetta, among others. While we remain responsive to 

information requests through these and similar channels, our 

strategic focus will centre on EcoVadis and   P. In recognition 

of the increasing importance of sustainability information in 

financial markets, we are also exploring rating frameworks that 

 
3 The disclosures made here are company-specific and provided in addition 

to the information mandated by the ES S (indicated by the symbol:     ). 

are even more closely aligned with capital market 

expectations.  

Eco Vadis 

EcoVadis provides globally recognised 

sustainability ratings for companies operating 

within supply chains. After achieving a Platinum 

rating for three consecutive years, Apleona  
 

recently scored 80 out of 100 points, placing us in the 98th 

percentile and narrowly missing another Platinum distinction. 

This shift is attributable in part to the inclusion of data from 

Gegenbauer, following our integration efforts, as well as a 

significant update to the EcoVadis scoring methodology. We 

view this as a constructive challenge and an opportunity to 

continue strengthening our sustainability performance. Our 

ambition is clear: to regain Platinum status soon. 

CDP  

  P (formerly the  arbon  isclosure Project) 

is a global non-profit that operates a leading 

disclosure platform for managing environmental 

impacts. Although Apleona has submitted data 

to   P for several years, the rating had historically been less 

relevant to our stakeholders. This trend is now changing, and 

we are observing a growing emphasis on   P results, 

particularly among our client base. We are increasing our 

strategic focus on   P disclosures and the continuous 

improvement of our performance. In the most recent reporting 

cycle, Apleona received a   rating, highlighting a clear 

opportunity to enhance climate-related reporting and action. 

Our ESG commitments 

Sustainability and broader ESG matters are central to 

Apleona’s corporate strategy. In recent years, we have taken 

a clear public stance on issues that are closely aligned with our 

business activities by committing to recognised initiatives and 

charters. These commitments reflect both our values and our 

ambition to drive positive change within our industry and 

beyond. 

Science Based Targets initiative  

In 2024, Apleona focused on establishing a robust carbon 

emissions baseline – building on our consistent reporting and 

auditing of Scope 1, Scope 2 and selected Scope 3 emissions 

over several years. This foundational work enabled us to set 

science-based, short-term decarbonisation targets in line with 

climate science. 

Our efforts were recognised in February 2025, when the 

Science Based Targets initiative officially validated Apleona’s 

emission reduction targets. Specifically, we commit to: 

­  educe our absolute Scope 1 and 2 emissions by 54.6% 

between 2023 and 2033, and 

­  educe Scope 3 emissions by 61.1% per euro of value 

added over the same period. 

These targets underscore 

our commitment to climate 

action and align our 

strategy with the goals of 

the Paris Agreement. 
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United Nations Global Compact  

 

Apleona has been a proud participant of the United Nations 

Global  ompact (UNG ) since 2017. As such, we affirm our 

support for the  ompact’s 10 universal principles across four 

core areas: 

­ Human rights 

­ Labour standards 

­ Environmental protection 

­ Anti-corruption. 

We are particularly committed to advancing 

two of the UN Sustainable Development 

Goals (SDGs) where we have the greatest  

  potential for impact: 

­ Goal 3: Good Health and Well-being 

­ Goal 13: Climate Action. 

 

 

 

Our specific contributions to these goals are detailed in the 

Environment (pages 28-52) and Social (pages 53-72) chapters 

of this report. In addition, we publish an annual  ommunication 

on Progress ( OP) report, which is publicly available on the 

UNG  website. 

Charta der Vielfalt 

 

Apleona joined the  harta der Vielfalt – Germany’s leading 

diversity and inclusion initiative – in 2008. Today, over 6,500 

companies and institutions are participants of the  harta, 

pledging to create a respectful, inclusive and discrimination-

free working environment. 

 

At Apleona, we are committed to this vision. Our corporate 

philosophy, “We champion individuality,” reflects our belief that 

diversity is a key driver of business success. We strive to foster 

a workplace where all employees feel empowered to thrive – 

regardless of background, identity or perspective. 

 

Certificates 

 

At Apleona, external review and validation go beyond 

participation in sustainability ratings. We uphold high 

standards across all critical aspects of our business through a 

long-established Integrated Management System. 

Most of our business units and legal entities are externally 

certified in accordance with internationally recognised 

standards, demonstrating our commitment to quality, safety, 

security and environmental responsibility: 

­ DIN EN ISO 9001 – Quality Management 

­ DIN EN ISO 27001 – Information Security 

­ DIN EN ISO 14001 – Environmental Management 

­ DIN EN ISO 50001 – Energy Management 

­ DIN EN ISO 45001 – Occupational Health and Safety 

­ ICG Standard – Compliance Management System. 

These certifications reflect our systematic and independently 

verified approach to managing operational risks, legal 

compliance and continuous improvement across the 

organisation. 

 

 

 

 
 

UN Global Compact Charta der Vielfalt  Our awards and certificates 

https://unglobalcompact.org/what-is-gc/participants/120401
https://www.charta-der-vielfalt.de/unterzeichnende/details?organisation=ov9bvt3ilca5z88au8ltcu04
https://apleona.com/en/sustainability/transparency/certificates-ratings-prices/
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Advocacy 

Sustainability is core to our values 

As part of our commitment to driving sustainable progress in 

the real estate industry, Apleona actively engages with a wide 

range of professional associations, institutions, organisations 

and academic partners. Through this network, we advocate for 

the professionalisation, standardisation and continuous 

evolution of sustainability practices across the sector. 

Our involvement in industry forums, expert panels and 

specialised working groups allows us to promote our practical 

expertise and our strong focus on climate-aligned solutions.  

By contributing to thought leadership and engaging in open 

dialogue, we aim to help shape the future of a more sustainable 

built environment. 

A comprehensive overview of our memberships and 

contributions to these associations and institutions is available 

on our website: 

 

To stay informed and connected, follow us on LinkedIn for our 

latest updates and insights: 

 

 

 
 
 

 
 

 

 
 
  

Social responsibility 

Apleona Group LinkedIn  

https://apleona.com/en/sustainability/corporate-management/social-responsibility/
https://www.linkedin.com/company/apleonagroup/posts/?feedView=all
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Basis for preparation 

ES S 2 BP-1 and ES S 2 BP-2 

General basis 

Consolidation 

This sustainability report has been prepared on a consolidated 

basis for the entire Apleona Group. The report however 

excludes – with exemptions – any acquisitions closed after 30 

June of the reporting year. This exclusion is due to the specific 

nature of sustainability data, which often differs in availability, 

quality and granularity compared with financial data. Based on 

previous experience, newly acquired entities typically require 

additional time to align their data collection and reporting 

systems with Apleona’s standards. 

To ensure consistency and high data quality, Apleona has 

therefore chosen to include only those entities that were part 

of the consolidated group as of 30 June of the reporting year. 

The following acquisitions were finalised after 30 June and are 

therefore not covered in this sustainability report: 

­  xcluded acqu s t on:   iehl Gmb , including subsidies  

­  ncluded acqu s t ons: None 

Exemptions will be pointed out in the respective paragraphs. 

Reporting standard 

This sustainability report orients itself towards the principles of 

the European  irective (EU) 2022/2464, known as the 

 orporate Sustainability  eporting  irective ( S  ), which 

was published on 5 January 2023 by the European 

 ommission, along with the corresponding European 

Sustainability  eporting Standards (ES S). 

At the time of publication, the European  ommission has 

approved a “stop-the-clock” mechanism and other 

amendments to the original directive. This mechanism 

postpones the mandatory application of ES S standards for 

certain large companies – including Apleona – until 2028, with 

the first legally required  S  -compliant report due for the 

2027 reporting year. 

While we welcome the additional preparation time and the 

simplification brought by these revisions, we have proactively 

chosen to align our sustainability reporting with  S   and 

ES S requirements ahead of the formal deadline. This report, 

and those that follow, will be in line with ES S requirements.  

 owever, we may choose to omit selected disclosures in our 

voluntary reporting. 

We will clearly differentiate between: 

­  isclosures aligned with ES S requirements 

­ Voluntary, company-specific disclosures, marked with the 

following symbol: 

It is important to note that the ES S framework remains under 

review by the European Financial  eporting Advisory Group 

(EF AG). As such, certain disclosures presented in this report 

may not yet be fully consistent with future updates or final 

interpretations of the standards. 

Value chain 

Apleona’s upstream value chain encompasses wholesalers 

and manufacturers supplying a wide variety of materials, as 

well as service providers in construction, technical 

maintenance and cleaning.  eflecting the breadth of facility-

related services we offer, our supplier base is correspondingly 

diverse – comprising more than 38,000 active suppliers to 

date. The downstream value chain can be broadly categorised 

into two groups: 

­  ustomers who contract Apleona for facility management 

services, and 

­ End users of the buildings and sites where these services 

are delivered. 

Both upstream and downstream value chains have been taken 

into account in the assessment of Apleona’s material impacts, 

risks and opportunities (I Os). As a result, value chain 

considerations are integrated into our strategies, policies, 

actions and metrics, where the I O findings warrant such 

inclusion. Given the current nature and extent of our identified 

impacts, risks and opportunities, the need to integrate value 

chain aspects has so far been limited. Each relevant section of 

this report will clearly indicate whether and how value chain 

elements have been considered and reflected in the analysis. 

Measurement basis 

Wherever possible, the calculation of key performance 

indicators (KPIs) and metrics included in this document is 

based on actual values sourced directly from Apleona’s 

enterprise resource planning system,    systems or other 

relevant internal platforms. Where direct data access was not 

available, information was collected via questionnaires and 

standardised templates completed by the responsible data 

owners. All data presented refers to the period 1 January to 31 

 ecember 2024. 

External validation 

Prior to the first legally required  S  -compliant sustainability 

report, external assurance of the sustainability statement 

remains voluntary. In line with our gradual alignment with the 
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ES S framework, we have voluntarily subjected selected 

disclosures in this report to external assurance by Ernst & 

Young Gmb  (EY). The independent assurance statement is 

included in the appendix and underscores our commitment to 

transparency, accountability and continuous improvement. 

Validated sections are clearly flagged with this symbol. 

Disclosures related to specific circumstances 

Time horizons 

The time horizons used for reporting are generally aligned with 

the recommendations outlined in ESRS: 

­ Short term: One reporting period 

­ Medium term: From the end of the short-term horizon up to 

five years 

­ Long term: More than five years. 

Any deviations from these timeframes will be clearly indicated 

in the relevant sections where they apply. 

Value chain estimations 

As part of the sustainability report, estimates are used to derive 

metrics for upstream and downstream value chains when 

direct measurements or primary data are not available. 

This applies in particular to the greenhouse gas (GHG) 

inventory – specifically to indirect emissions associated with 

the upstream and downstream parts of the value chain, which 

are categorised as Scope 3 emissions in accordance with the 

Greenhouse Gas Protocol. 

Sources of estimation and outcome uncertainty 

The preparation of this sustainability statement required 

significant additional efforts across the entire Apleona Group. 

These efforts included the establishment of new reporting 

processes and the implementation of new IT systems to 

enhance data collection and reporting capabilities.  espite 

these improvements, certain metrics and KPIs had to be 

calculated – at least in part – based on assumptions. Such 

assumptions were necessary either to address data gaps, for 

example when information could not be obtained for a specific 

country or entity, or in cases where bottom-up, measured data 

could not be collected with reasonable effort. This applies in 

particular to the calculation of Scope 3 G G emissions and 

selected metrics related to the EU Taxonomy, both of which 

frequently require estimation due to their inherent complexity. 

To ensure transparency, the assumptions and estimation 

methodologies used are disclosed alongside the respective 

metrics within this report. 

Changes in preparation or presentation of 

sustainability information 

With the gradual adoption of the ES S, our reporting approach 

at Apleona has undergone significant changes compared with 

the previously applied mix of frameworks and standards. 

These changes primarily affect the structure of the report, the 

selection of qualitative and quantitative disclosures, and the 

calculation methodologies used for selected KPIs. Wherever 

feasible, Apleona has provided comparable figures for the 

previous reporting period. In cases where values from the prior 

year have been adjusted – whether to ensure consistency with 

ES S requirements, to reflect the impact of mergers and 

acquisitions, or to incorporate improved data quality – these 

adjustments are clearly indicated.  

 owever, due to the scope and complexity of the transition, 

comparable information cannot be provided in all instances. 

We are confident that Apleona’s early adoption of the  S   

and ES S frameworks will contribute to an increasingly robust 

data set for the 2027 reporting year. 

Control mechanism  

ESRS 2 GOV-5 

Apleona applies a range of measures to ensure the accuracy 

and reliability of data collection, KPI calculation and derived 

conclusions. In addition to process documentation and the use 

of robust IT systems, Apleona operates an internal control 

system (I S) that covers key elements of critical business 

processes such as "Purchase to Pay" and " ire to  etire." 

Some of the disclosures made in this report are already 

embedded within these established processes. Elements not 

yet fully covered by the I S will be gradually integrated in the 

coming years as part of our continuous improvement efforts. 

Governance mechanism  

Sustainability reporting at Apleona is formalised and governed 

through comprehensive procedures covering the entire 

reporting value chain – from selecting the appropriate 

framework and defining key metrics to managing the reporting 

process itself. In addition to central governance documents, 

each corporate function responsible for data contributes its 

own processes and procedures for data collection and 

reporting. The  ead of Sustainability oversees overall 

governance, ensuring continuous monitoring of regulatory 

developments and best practices. Updates to reporting 

principles are made as needed, in alignment with Apleona’s 

commitment to good corporate governance. 
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Organisational structure and 

governance 

ESRS 2 GOV-1, ESRS 2 GOV-2 and ESRS 2 GOV-3 

Apleona´s sustainability governance 

Corporate governance 

Governance at Apleona encompasses the management, 

oversight and control of the organisation as a whole, including 

its structure, business principles, policies, and internal and 

external control mechanisms. The Executive Board – 

comprising the Group  EO,  FO,  OOs and  TO – holds 

overall responsibility for governance across the Apleona 

Group. This responsibility includes the Group Mission 

Statement, the overarching Group Policy and, with support 

from relevant corporate functions, the issuance of group 

directives and procedures that operationalise and implement 

the group’s strategic and ethical principles. 

The Management Board, whose members are appointed by 

the Executive Board, provides advisory support on governance 

matters.  

The division of responsibilities between the Executive and 

Management Boards – particularly regarding Apleona’s core 

governance and business conduct publications – is 

documented in the internal knowledge management platform. 

The Executive Board’s adherence to good corporate 

governance principles is overseen by the Shareholder  ouncil 

– comprising investor representatives – and the Supervisory 

Board, which includes representatives from both investors and 

employees. 

A key component of Apleona’s governance framework is the 

 ode of  onduct, which defines the  ompany’s ethical 

standards and outlines the roles and responsibilities of both the 

Executive Board and supporting functions in publishing, 

implementing and monitoring the  ode. 

“Good corporate gover-

nance is far more than 

policies, procedures and 

the tone from the top. 

Shared values and 

beliefs drive our mutual 

understanding of what constitutes good 

governance at Apleona.” 

Dr. Georg J. Fronja, CFO 

This ensures that governance and compliance are not only 

formalised but also embedded in daily business practices. 

Our governance system is structured across four levels: 

policies, directives, procedures and operational tools. This 

hierarchical framework ensures consistency and accountability 

across all business areas, with sustainability, corporate social 

responsibility ( S ) and governance principles integrated 

throughout. 

Further details and the full allocation of governance 

responsibilities are accessible to employees via the 

governance documentation in our document management 

platform. 
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Roles and responsibilities regarding sustainability  

 esponsibility for sustainability and ESG matters lies directly 

with the  EO, underscoring their strategic importance. The 

 ead of Sustainability reports directly to the  EO, ensuring a 

clear and effective reporting line. The  EO is supported in 

decision-making by the Executive  ommittee, which includes 

the  EO, the  FO,  TO and the group’s three  OOs. This 

committee regularly discusses regulatory developments, 

sustainability measures, targets and business events, as well 

as their implications for sustainability performance and 

operations.  

Where necessary, the Executive  ommittee initiates measures 

or adjusts business processes to ensure that defined 

sustainability goals are met. These goals are codified in group-

level policies and internal guidelines issued by departments 

such as Sustainability,  uman  esources,  SEQ, Operational 

Technical Support,  ompliance, Procurement and  isk 

Management. Where feasible, KPIs are used to monitor and 

manage progress toward these goals. 

The  EO and  ead of Sustainability’s work is overseen by the 

ESG  ommittee, a subcommittee of the Shareholder  ouncil. 

This committee comprises both independent sustainability and 

ESG experts and experienced representatives of the majority 

shareholder, providing strategic guidance on critical ESG 

decisions.  

At least twice each year, the  EO,  ead of Sustainability and 

the ESG  ommittee report to the Shareholder  ouncil – which 

includes independent directors and shareholder 

representatives – on the progress of Apleona’s ESG strategy 

and any key decisions made.  ritical issues are escalated to 

the Executive Board or the Shareholder  ouncil, as 

appropriate. 

On an operational level, the  ead of Sustainability is supported 

by Apleona’s internal Sustainability and ESG network, a cross-

functional group comprising experts from corporate support 

functions and operations.  esponsibility for implementing 

sustainability goals at the local level rests with the heads of the 

respective business units and site-level management teams. 

Both the Executive  ommittee and the Shareholder  ouncil 

are composed of individuals who must demonstrate relevant 

functional or industry-specific expertise prior to their 

appointment. Employee representatives are elected to the 

Supervisory Board in accordance with applicable German law. 

While members of the Executive  ommittee and Shareholder 

 ouncil generally possess a broad understanding of ESG and 

sustainability matters, specialised expertise is provided by 

functional leaders – such as the heads of Sustainability,  SEQ 

and  isk Management. These experts regularly brief the 

governing bodies on current developments, emerging risks 

and best practices in sustainability and ESG. Where 

necessary, the committees also consult external experts to 

support decision-making and ensure alignment with evolving 

standards and expectations. 
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Explanation of governance roles regarding sustainability 

 

Board diversity 

Apleona is strongly committed to fostering a diverse and 

inclusive work environment, including the integration of 

perspectives from employees of varied backgrounds. Gender 

diversity at the highest organisational levels remains an area 

for improvement. Overall, the representation of women in 

senior leadership positions has increased compared with the 

previous reporting period. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

However, targeted measures have been initiated to support an 

increase in female representation in the years ahead. These 

efforts are part of our broader commitment to equal opportunity 

and inclusive leadership.  

A more detailed overview of these initiatives and current 

figures can be found in the Women in management and 

workforce section of the Social chapter (pages 60-61). 
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 2 22 2 2  2 2  
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12.5% 6.3%A 6.3% 

Executive 

 ommittee 

0.0% 0.0% 0.0% 

Management 

Board 

0.0% 0.0% 0.0% 

   egular election of employee representatives resulted in changes to 

the composition of those representatives, which in turn led to a reduction 

in the share of women on the board. 

Integration of sustainability matters into 

performance and incentive schemes 

The incentives schemes for Apleona’s Executive  ommittee 

and the performance-based pay of selected managers (e.g., 

the Head of Sustainability) incorporate sustainability-related 

targets. Performance is usually assessed against a specific 

target, which has been derived from the overall group targets. 

Targets have recently primarily focused on employee health as 

well as the decarbonisation of operations. The targets thus 

directly link back to impacts identified as part of the double 

materiality assessment. Thresholds are set based on both 

external benchmarks as well as commitments made (e.g., the 

SBTi). Currently, no Group-wide or dedicated sustainability 

incentive schemes are in place. Apleona will continue to 

evaluate both the practically and feasibility of introducing such 

schemes. As such, there is no different approval mechanism 

than for any other performance-based pay. Targets and target 

achievement must be approved by the individual’s manager. 
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Double materiality assessment 

ESRS 2 SBM-3, ESRS 2 IRO-1 and ESRS 2 IRO-2 

Adopting double materiality 

In early 2024, Apleona conducted its first-ever double 

materiality assessment. By mid-year, key topics had been 

identified, and an audit-proof process was put in place. The 

assessment of risks, impacts and opportunities (I Os) largely 

confirmed the validity of our existing business and our 

ESG/sustainability strategy. At the same time, the insights 

gained have deepened our understanding of the topics most 

relevant to Apleona and will guide our strategic and operational 

decisions going forward. 

 onducting the double materiality assessment has also 

provided the foundation for identifying the information and 

metrics required for sustainability reporting, as well as the gaps 

between current performance and future targets. This gap 

analysis formed the basis for selecting appropriate reporting 

tools, establishing reporting processes and developing new 

metrics. While fully closing these gaps will extend beyond 

2025, initiating the assessment early has proven to be a highly 

valuable decision. 

Methodology and process 

Scope 

In conducting Apleona’s first-ever double materiality 

assessment, we applied a top-down approach. As a first step, 

we excluded selected topical standards based on their lack of 

relevance to our business model. From the remaining relevant 

standards, specific sub-topics were shortlisted for further 

analysis. We identified I Os at the sub-sub-topic level, with the 

assessment focused exclusively on the shortlisted standards 

and sections. We considered both actual and potential impacts 

on people and the environment (inside-out perspective), as 

well as financial risks and opportunities (outside-in 

perspective) that may affect Apleona’s business either 

positively or negatively. This assessment covered the 

company’s own operations as well as Apleona’s business 

relationships and broader value chain, ensuring a 

comprehensive view of sustainability-related impacts and 

dependencies. 

Stakeholder engagement 

Formal stakeholder engagement is an integral part of our 

materiality assessment and sustainability due diligence 

processes. We identified stakeholders for formal engagement 

through a structured and well-documented approach that 

ensures a broad representation of perspectives while 

concentrating on the most critical stakeholder groups. Each 

group is assessed based on its level of interest in or 

involvement with Apleona, as well as its influence on the 

company. Stakeholders are either represented directly – for 

example, through credible representatives acting on behalf of 

investors – or indirectly, such as Apleona’s  hief  uman 

 esources Officer (   O), who represents the collective 

interests of all employees. Apleona’s key stakeholder groups 

include employees and potential employees, workers in the 

value chain, large customers and investors. In a series of 

workshops, stakeholders were briefed on the fundamentals of 

double materiality and subsequently gave their views on the 

identification and scoring of I Os. 

Scoring  

Potential and actual impacts were assessed based on the 

following severity dimensions: 

­ Scale (severity) assesses, on a qualitative scale, how severe 

negative impacts are, or how beneficial positive impacts are, 

on people or the environment. 

­ Scope (severity) evaluates the breadth of impact. For 

environmental topics, this refers to the area affected (e.g., a 

specific ecosystem or region). For social topics, it reflects the 

number of people impacted. 

­ Irremediability considers the extent to which a negative 

impact can be reversed or mitigated – for instance, whether 

affected people or ecosystems can be returned to their 

original state. 

­ Likelihood (potential impacts only) estimates the probability 

that a potential positive or negative impact will occur. This is 

based on the nature of Apleona’s activities, business 

relationships, geographies and other contextual factors. 

Potential and actual financial risks and opportunities were 

assessed using two key criteria: 

­ Magnitude, measured as change in EBITA, describes the 

potential short-, medium- and long-term financial effects. 

These effects reflect how uncertain events related to 

sustainability matters could influence Apleona’s business 

model, strategy or ability to create value. 

­ Likelihood indicates the probability that the identified 

financial risk or opportunity will materialise. 

Where feasible, the I Os were assessed quantitatively. 

 owever, in most cases, data was either not available or could 

not be obtained within reasonable effort. As a result, a 

qualitative assessment was conducted. This relied on the 

expertise and informed judgement of internal stakeholders. To 

ensure consistency, accuracy and comparability, scoring was 

iterated across a series of structured workshops involving 

cross-functional experts. 
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Time horizon 

Potential I Os were assessed across three distinct time 

horizons: the short term, which includes the current reporting 

year and the following year; the medium term, covering the 

period from the end of the short term up to five years; and the 

long term, referring to any time frame extending beyond five 

years. 

Thresholds 

To determine the threshold at which a topic is considered 

material, Apleona applies a pragmatic and transparent 

approach by setting a materiality threshold of equal to or 

greater than 64%. This threshold was defined through the 

consensus of internal experts from the Sustainability and  isk 

Management teams. The threshold is derived from established 

best practices and the scoring logic used in Apleona’s impact 

assessment methodology.  

Under the scoring formula, an impact score of 16 out of a 

maximum 25 equates to 64%. As Apleona’s materiality 

assessment is designed to only capture issues of high 

importance, this scoring threshold ensures that only those 

topics with a significant actual or potential impact on the 

business, the environment or society are considered material. 

 onsequently, any topic with an I O score of 16 or higher is 

deemed material for the Apleona Group and will be included in 

subsequent disclosures and strategic planning processes. 

Process 

We applied a robust six-step methodology to conduct the 

materiality assessment, fully aligned with the ES S. This 

process is reviewed annually by the Sustainability team, 

ensuring the identification of material topics and related 

disclosure requirements remains relevant and accurate.  

If required, external auditors are consulted to ensure that the 

process produces auditable results.  

     amewo   des gn 

The process is based on a clear framework that defines the 

structure and methodology of the assessment. The framework 

was first established in 2024 and is updated in response to 

changes in external conditions such as, but not limited to, 

emerging best practices. 

2  Top c  dent f cat on 

We compiled a longlist of potentially material topics using 

multiple sources, including ES S standards, industry reports, 

competitor disclosures, risk and trend analyses by NGOs and 

other expert bodies, and Apleona’s own previous reporting. 

    ho tl st ng 

Topics from the longlist are evaluated and refined with input 

from key stakeholders and internal experts, reducing the list to 

the most pertinent issues. 

    mpact anal s s 

We held expert workshops with internal stakeholders to assess 

the I Os associated with each shortlisted topic, determining 

their relevance based on the principle of double materiality. 

    ate  al t  mat  x 

We visualised the outcomes of the impact analysis in a 

structured materiality matrix. This highlights the I Os that fall 

within the materiality threshold and which represent the most 

relevant topics for Apleona‘s reporting and strategic focus. 

 

    t ateg c  mpl cat ons 

Based on the final set of material topics, we identified data 

gaps and aligned reporting priorities with relevant KPIs to 

ensure targeted improvements and transparency. 

Where applicable, internal stakeholder perspectives were 

supplemented by external benchmarks and internal data 

analyses. The process is supported by a custom Excel-based 

tool, integrating pre-populated data from various sources. This 

tool allows stakeholders to assess topic relevance using 

predefined scales, drawing on key inputs such as ES S 

guidance, industry peer reviews and prior assessments. 

We selected stakeholders based on their level of interest and 

influence, ensuring that both operational and strategic 

perspectives were considered. This rigorous approach 

ensures that Apleona’s sustainability reporting remains 

comprehensive, credible and aligned with stakeholder 

expectations. 

The process takes a holistic approach and neither excludes nor 

primarily focuses on specific geographies, business 

relationships or activities.  owever, given the company’s 

strong focus on the  A   region and  entral Europe, the 

evaluation naturally places greater weight on our core 

business areas. Nonetheless, risks that are more likely to occur 

in certain segments or geographies have been deliberately 

stress-tested as part of the process. 

 



 

 

   OVERVIEW     STRATEGY AND BUSINESS MODEL        GENERAL DISCLOSURES     ENVIRONMENT     SOCIAL     GOVERNANCE     APPENDIX 

    PREPARATION BASIS     ORGANISATIONAL STRUCTURE        DOUBLE MATERIALITY ASSESSMENT       STAKEHOLDER     DUE DILIGENCE STATEMENT 

 

 

SUSTAINABILITY REPORT 2024 25 
 

 us ness 

conduct     

 wn wo  fo ce 

    

 l mate change 

m t gat on     

 onsume  and 

end use s     

 o  e s  n the 

value cha n   2 

D g tal  at on   nnovat on  appl  ng 

technolog  to susta nab l t  

 esou ce use and 

c  cula  econom      

 ollut on   2 

 ate  and ma  ne 

 esou ces     

 ffected commun t es     

  od ve s t  and ecos stems     L
O

W
F

in
a

n
c
ia

l 
m

a
te

ri
a

lit
y
 

 
IG

 

LOW Impact materiality  IG 

Environment Social Governance Other Material Not material

Stakeholder interests and views 

ESRS 2 SBM-2 

Engaging with stakeholders offers a valuable opportunity to 

identify emerging risks and opportunities and to better 

understand how Apleona’s actions impact the lives of others. 

The most critical stakeholder groups for Apleona include 

employees and potential employees, workers in our value 

chain, large clients and investors. 

Although Apleona does not have a fully formalised, 

overarching framework for stakeholder engagement, a wide 

variety of engagement channels – both formal and informal, 

direct and indirect – are used to maintain ongoing dialogue. 

Informal stakeholder engagement is embedded in daily 

operations. It includes regular meetings, ad hoc interactions, 

client events, supplier discussions and meetings with works 

councils or union representatives. These exchanges provide 

valuable feedback that informs day-to-day decisions and 

contributes to continuous operational improvement. 

In contrast, formal stakeholder engagement is conducted 

periodically and forms an essential component of both the 

double materiality assessment and the sustainability due 

diligence process. Stakeholders for formal engagement are 

selected through a structured and documented process that 

ensures comprehensive representation while focusing on 

those with the highest relevance and influence. The influence 

of stakeholders is assessed based on their interest in 

Apleona’s activities and their capacity to shape outcomes.  
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 epresentation may be direct or indirect – for instance, 

investors may be represented through credible 

representatives, while employees may be represented by the 

   O. 

Insights gained through both formal and informal engagement 

feed directly into Apleona's strategic and operational decision-

making processes.  

Formal engagement, in particular, plays a critical role in 

identifying material impacts, risks and opportunities, serving as 

the basis for new disclosures or targeted corporate actions. 

“Customer proximity is not 

merely part of our DNA,  

it is fundamental to  

forging long-term, mutually 

rewarding partnerships. 

Meaningful engagement and 

excellence in service delivery are the pillars 

of our continued success.” 

Michael Engel, COO FMI. & Int. Corporate Clients 

 
Stakeholder engagement 

     d sclosu es  ngagement mechan sms  b ect ves and outcomes 

 ustome s S1, SBM-2 ­ Top-to-top meetings with senior 

leadership (Apleona and client) 

­  lient events 

­ Joint performance reviews 

­ Key account management  

­ Satisfaction surveys 

­ Understand drivers of customer retention and 

attrition 

­ Ensure business continuity and long-term 

partnerships 

­ Understand client expectations and 

prerequisites for continued cooperation 

­ Promote innovation and optimise service 

delivery 

 mplo ees S1, SBM-2 ­ Employee-elected representatives on 

the supervisory board 

­ Works council engagement 

­  oadshows and town halls 

­ Performance and development 

discussions  

­ Internal social network 

­ Employee satisfaction surveys 

­ Exit interviews 

­ Foster a shared vision and understanding of 

Apleona's strategy 

­  apture employee perspectives, challenges and 

experiences 

­ Identify improvement areas for operations and 

employee engagement 

­ Improve employee retention 

­ Support change management processes 

 uppl e s S2, SBM-2 ­ Supplier days 

­ Annual business review meetings 

­ Topic-specific workshops  

­ Bilateral discussions 

­ Ensure mutual understanding of Apleona’s 

expectations toward suppliers 

­ Promote Apleona’s values across the supply 

chain 

­  rive innovation in services and products 

­ Support decarbonisation and low-carbon 

solutions 

­ Improve performance and strategic alignment 
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Statement on due diligence 

ESRS 2 GOV-4 

 
 

Due diligence at Apleona refers to the structured processes and procedures implemented to identify, assess and address actual or potential negative impacts on people and the environment arising 

from our business activities and value chain. 

Elements of the statement on due diligence 

 o e elements of due d l gence  a ag aphs  n the susta nab l t  statement 

 mbedd ng due d l gence  n gove nance  st ateg  and 

bus ness model 

 ue diligence is embedded into Apleona’s overarching governance structures, business strategy and operating model. Our 

sustainability governance ensures that potential impacts are considered at the strategic and operational levels.  

Please refer to the Business model (pages 11-13) and Organisational structure and governance (pages 20-22) sections. 

 ngag ng w th affected sta eholde s  n all  e  steps of 

due d l gence 

Apleona regularly engages with affected and relevant stakeholders – including employees, suppliers and customers – across 

all key steps of the due diligence process to better understand, assess and address their concerns and expectations.  

Please refer to the  ouble materiality assessment (pages 23-25) and Stakeholder engagement (pages 25-26) sections. 

 dent f  ng and assess ng adve se  mpacts Our double materiality assessment serves as a key instrument for identifying and prioritising environmental and social 

impacts linked to Apleona’s operations and value chain. This is complemented by our general risk management processes 

and issue-specific approaches, such as our human rights risk management system or environmental risk assessment.  

Please refer to the  ouble materiality assessment section (pages 23-25). 

Ta  ng act ons to add ess adve se  mpacts Taking action on identified risks and opportunities is an integral and ongoing activity for any organisation. Even prior to 

redefining our ESG and sustainability strategy in 2022, the company had already implemented targeted action plans to 

address key areas such as health and safety, employer attractiveness and business ethics. 

In the context of implementing the  S  , we have further formalised Apleona’s approach to action planning, ensuring that 

measures in response to material impacts, risks and opportunities are systematically defined, governed and integrated into 

the company’s broader strategy and operations. 

Please see the respective sections on actions throughout this report. 

T ac  ng the effect veness of these effo ts and 

commun cat ng 

Key metrics are reported annually as part of the sustainability report. Key metrics may be reported internally more frequently. 

Please see the respective sections on targets and metrics throughout this report. 

 



 

   OVERVIEW     STRATEGY AND BUSINESS MODEL     GENERAL DISCLOSURES        ENVIRONMENT     SOCIAL     GOVERNANCE     APPENDIX 

    

 

 

SUSTAINABILITY REPORT 2024 28 
 

 

Environment 
 

Our commitment 29 

Our impact 29 

Climate change 37 

EU Taxonomy 45 

Energy 50 

Waste 51 

 

 

 



 

   OVERVIEW     STRATEGY AND BUSINESS MODEL     GENERAL DISCLOSURES        ENVIRONMENT     SOCIAL     GOVERNANCE     APPENDIX 

         OUR COMMITMENT        OUR IMPACT     CLIMATE CHANGE     EU TAXONOMY     ENERGY     WASTE 

 

 

SUSTAINABILITY REPORT 2024 29 
 

Our commitment 

The 2015 Paris Agreement set a global ambition: limit global 

warming to well below 2°  – and preferably 1.5°  – compared 

with pre-industrial levels. Achieving carbon neutrality by 2050 

is central to this goal. In line with this, the European Union has 

committed to reducing G G emissions by at least 55% by 2030 

(vs. 1990 levels) and achieving climate neutrality by 2050. 

Germany has gone further, aiming for a 65% reduction by 2030 

and full carbon neutrality by 2045. 

 espite this policy momentum, the UN’s first Global Stocktake 

in 2023 highlighted a sobering reality: global progress remains 

insufficient. Targets are not yet ambitious enough and 

implementation lags behind. Adaptation efforts also remain 

inadequate. The call to accelerate the phase-out of fossil fuels, 

scale renewable energy and engage all sectors – particularly 

business – has never been clearer. 

Apleona fully recognises the urgency of the climate crisis and 

the responsibility of the private sector to act. As a leading 

provider of integrated facility management and real estate 

services, we have made climate action a core pillar of our 

sustainability strategy. We are committed to contributing 

meaningfully to a climate-neutral future – through our services, 

our operations and our partnerships.  

The real estate sector holds a key to climate success. Buildings 

account for almost 40% of global carbon emissions. In Europe, 

around 75% of the building stock is energy inefficient. Stricter 

regulations, carbon pricing, volatile energy costs and ESG-

driven investment criteria increase the pressure to act. 

 
4 The disclosures made here are company-specific and provided in addition 

to the information mandated by the ES S. 

Apleona is not only a service provider but a transformation 

partner. By combining technical expertise, deep sector know-

how and strong customer relationships, we help our clients 

meet – and exceed – their climate targets. The next 15 years 

will be decisive in shaping the global climate trajectory. 

Apleona is committed to being part of the solution and turning 

climate ambition into real-world action – at scale and with 

measurable impact.  

Our impact4 

Green Real Estate as major lever in our joint quest 

What is Green Real Estate? 

Green  eal Estate (G E) represents Apleona’s dedicated 

portfolio of products and services that target key environmental 

impacts in the real estate sector – specifically energy and water 

consumption, waste generation and  O₂ emissions. All G E 

solutions are designed to deliver measurable results for our 

clients, both in terms of cost savings and avoided emissions. 

 

“As an integrated facility 

management provider,  

we deliver end-to-end 

decarbonisation solutions, 

from the initial assessment 

to full-blown building techno-

logy changeovers. These are always enabled 

by digital systems and designed to deliver 

measurable results.” 

Dr. Michael Lange, Chief Digital Officer & GRE Lead  

While some offerings are closely aligned with conventional 

technical facility management – such as the installation of LE  

lighting or high-efficiency pumps – others are more advanced, 

including the use of  ecogizer, an AI-powered energy 

management and smart building automation system. 

 egardless of complexity, all G E solutions go far beyond 

traditional facility management. 

 

For Apleona, our Green  eal Estate portfolio is both a market 

differentiator and key to the future of facility management. 

Supporting the decarbonisation of our clients’ real estate is 

more than a business opportunity – it is a strategic imperative 

grounded in our conviction that reducing emissions from 

buildings is both urgent and entirely achievable.  

 

  2
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Find out more on Recogizer 
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Barriers to real estate decarbonisation 

 espite growing ambition across the market, several structural 

barriers continue to slow the pace at which real estate owners 

and investors are pursuing their decarbonisation goals: 

­ Lack of data and standardisation: Critical information 

about building performance and technical assets is often 

incomplete, outdated or fragmented. Data collection is still 

frequently conducted through manual meter readings and 

stored in Excel spreadsheets, limiting both transparency and 

actionability. 

­ Shortage of skilled labour: The rising demand for technical 

expertise across sectors has created a skills bottleneck. 

Even basic decarbonisation steps – such as fine-tuning 

heating parameters or interpreting meter data – can become 

delayed due to workforce constraints. 

­ Fragmented service landscape: The market lacks a 

sufficient number of providers that can manage 

decarbonisation projects end-to-end – from data analysis 

and technical planning to implementation and monitoring. As 

a result, clients are often left to coordinate a patchwork of 

specialised service providers. 

In addition to these structural issues, cost is of course an 

important consideration. While many clients recognise the 

long-term financial and environmental benefits of 

decarbonisation, upfront investments must be justified with 

manageable payback periods and measurable impact. 

As an integrated facility management provider, Apleona 

addresses these barriers head-on – offering end-to-end 

decarbonisation solutions supported by in-house expertise, 

scalable digital systems and a focus on measurable returns. 

High demand despite economic uncertainty 

Accelerating the deployment of green real estate solutions is 

essential to meeting the ambitious decarbonisation goals set 

by our clients and by policymakers worldwide.  espite the 

prevailing economic uncertainty, we continue to see that 

energy efficiency, resource conservation and climate targets 

remain high on our clients’ agendas. At the same time, the 

need for cost savings has regained importance, standing 

alongside carbon reduction as a key decision driver. This 

affirms Apleona’s strategic focus on delivering G E solutions 

that are both cost-effective and climate-relevant – offering 

manageable payback periods, clear operational savings and 

quantifiable  O₂ reductions.  

With our combined capabilities in installation, facility 

management, engineering and project delivery, we are 

uniquely positioned to fulfil this promise. This positioning is 

further sustained by unique knowledge of building assets and 

our proprietary asset data base. The foundation of any 

successful decarbonisation journey is transparency. To this 

end we leverage our energy monitoring platform, enerlutec, to 

assess real-time energy consumption, identify inefficiencies 

and implement optimisations at low or moderate investment 

costs. We always evaluate these measures through the lens of 

climate return on investment – the  O₂e impact achieved per 

euro invested.  

Building on this foundation, we design and deliver large-scale 

energy efficiency investments for our clients – ensuring that 

each measure contributes to a long-term, cost-effective 

decarbonisation pathway. We meet clients where they are on 

their sustainability journey, whether they are pursuing portfolio-

wide decarbonisation strategies, implementing targeted green 

real estate initiatives, or seeking practical energy efficiency 

improvements as part of day-to-day facility management. 

“At Apleona, we partner with 

our clients at every stage 

of their decarbonisation 

journey – helping them 

turn ambition into action 

with solutions that are 

practical, scalable and aligned with short- 

and long-term sustainability goals.” 

Dr. Evelyn Milde, Head of GRE Go to Market 

Green Real Estate services and solutions 

To operationalise this strategy, we have established a clear 

and scalable go-to-market approach in 2024 that supports 

clients across the full spectrum of sustainability ambition. By 

combining data-driven insights, deep technical expertise and 

client-specific, differentiated approaches, we enable our clients 

to translate climate intent into tangible action. Whether the 

objective is full decarbonisation, focused upgrades or 

incremental efficiency improvements, we support them through 

every step of the process – starting with transparency, 

progressing through operational optimisation and extending to 

strategic investment planning.  

We tackle the complex challenge of optimal building 

decarbonisation for our clients, measurably reducing  O₂e 

emissions in line with their climate commitments and 

commercial goals. Our aim: to keep them aligned with science-

based pathways like those of the  arbon  isk  eal Estate 

Monitor (   EM) initiative.
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Our approach to real estate decarbonisation 

    ne g  t anspa enc   evaluat on and cont ol 

Effective decarbonisation begins with a clear understanding of 

building performance. We ensure transparency at both building 

and portfolio levels by systematically collecting and analysing 

building, asset and consumption data. Our Asset Information 

Modelling (AIM) – a digital twin solution – maps over 450 

technical asset classes and detailed asset specifications 

across managed properties, forming a comprehensive data 

foundation. Using this data, we identify, quantify and prioritise 

decarbonisation opportunities at the building and portfolio 

level.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Our enerlutec energy monitoring platform provides real-time 

consumption insights, enabling the detection of inefficiencies 

and load peaks – crucial for early action and a starting point for 

identifying relevant operational optimisation measures. 

2   pe at onal opt m sat on 

The most immediate and cost-efficient carbon savings can 

often be achieved through smarter operations. Our on-site 

facility managers, supported by digital tools and automation 

systems, continuously optimise  VA , lighting and other 

building technologies.  ommon inefficiencies – such as 

simultaneous heating and cooling or the absence of night-time 

setbacks – are quickly identified and corrected through the 

combined efforts of our digital platforms and technical teams. 

    mall  nvestments  n bu ld ng technolog  

When operational measures are not enough, we deploy 

targeted, low-capital upgrades with high climate and cost 

benefits for our clients. These include replacing inefficient 

pumps and fans with variable-speed units, insulation of pipes 

and fittings, and optimising lighting controls. Using our data-

driven identification of relevant technical measures ensures 

that only reasonable and feasible measures are proposed.  

    a ge  nvestments  n bu ld ng technolog  

To enable deeper decarbonisation, we manage and drive 

large-scale investments in energy efficient building technology. 

This may involve replacing end-of-life gas boilers with heat 

pumps or hybrid systems, installing photovoltaic systems or 

modernising controls through advanced building management 

systems. The Apleona G E database enables early 

identification of outdated equipment and supports long-term 

planning and budgeting for impactful retrofits. 

    u ld ng envelope  efu b shment 

Although not part of our core service scope, we provide 

strategic advisory on building envelope improvements, 

including insulation and façade upgrades. These interventions 

complement technical measures. 

Our holistic approach – from data transparency and 

operational optimisation to the installation of energy efficient 

building technology – enables us to develop well-founded and 

actionable decarbonisation plans for our clients in the shortest 

possible time. 

Green Real Estate at Apleona 
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Methodology for determining avoided emissions 

As part of our Green  eal Estate offering, we have established 

a robust KPI framework to track avoided emissions – making 

our contribution to climate change mitigation measurable and 

transparent. The methodological foundation was laid in 2023 

and first disclosed in Apleona’s 2023 Sustainability  eport.  

In 2024, we expanded our data collection, improving the 

granularity and accuracy of our avoided emissions 

quantification. 

What are avoided emissions? 

Avoided emissions are defined as reductions in G G 

emissions achieved for our clients, distinct from reductions in 

our own operational carbon footprint.  

 

 

 

 

 

 

 

 

 

 

 

 

They represent the positive climate impact of Apleona’s G E 

solutions, measured against an alternative reference scenario 

in which those solutions are not deployed. 

Alignment with WBCSD guidance 

Although no universal standard for avoided emissions currently 

exists, the World Business  ouncil for Sustainable 

 evelopment (WB S ) has published leading guidance in its 

2023 report, Guidance on Avoided Emissions.  

 

The guidance helps business drive innovations and scale 

solutions toward net zero. This guidance encourages 

companies to quantify the climate benefits of low-carbon 

solutions while maintaining methodological integrity and 

transparency.  

Our approach is aligned with the WB S ’s principles, tailored 

to the built environment and grounded in data derived from our 

commercial activities. By building our methodology around this 

widely accepted guidance, we aim to contribute to greater 

standardisation in our industry. 

Revenue-based assessment approach 

Because it is currently not feasible to directly measure energy 

savings across all G E deployments, Apleona uses a sample 

of G E solutions as a proxy. G E-related revenue is tracked 

via the EU Taxonomy reporting framework, which categorises 

activities according to their contribution to the EU’s 

sustainability objectives. This revenue is then multiplied by 

solution-specific emission intensity factors, based on energy 

savings calculations from sample projects – a dataset that we 

created in 2023 and which continues to grow. This approach 

allows us to estimate avoided emissions with sufficient 

accuracy for portfolio-level tracking. At the same time, we 

identify gaps in data coverage and granularity, helping to 

prioritise improvements in measurement and reporting.

WBCSD Guidance on Avoided Emissions 
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Categorising avoided emissions 

At Apleona, we classify avoided emissions into three 

categories: 

 atego     –  a ntenance 

Emissions avoided through regular maintenance of equipment, 

which preserves energy efficiency and prevents performance 

deterioration. 

 atego   2 –  asel ne measu es   efe ence case  

Emissions avoided through necessary equipment replacement 

due to technical or regulatory needs, such as replacing end-of-

life  VA  systems or installing efficiency measures mandated 

by building codes (e.g., Germany´s Gebäudeenergiegesetz). 

These are considered the minimum compliance scenario. 

 atego     –  bove and be ond the basel ne 

Emissions avoided through measures that exceed the 

regulatory or technical status quo. These represent genuine 

climate impact beyond business as usual and are the focus of 

our WB S -aligned reporting. 

For example, installing new  VA  systems that merely meet 

regulatory minimums does not count toward avoided 

emissions.  owever, deploying AI-enabled  VA  

optimisation, which reduces consumption beyond the expected 

standard, fully qualifies. 

It is important to note that the market baseline continues to 

evolve as technology progresses and regulations become 

more stringent. For instance, LE  lighting has become 

standard and electric vehicle charging infrastructure is 

increasingly mandated.  onsequently, the avoided emissions 

attributed to certain Green  eal Estate solutions may decline 

over time, as a growing share of these measures becomes part 

of the expected regulatory and technical baseline. 

T anspa enc  on the  efe ence case 

Apleona’s primary focus is on avoided emissions beyond the 

baseline ( ategory 3), which are in line with guidelines set out 

by the WB S  and can be considered the most conservative 

approach to assessing avoided emissions.  owever, we also 

assess avoided emissions in meeting baseline requirements 

( ategory 2). 

  

These activities are particularly relevant given the growing 

stringency of building regulations and the central role of 

technical facility management in ensuring compliance.  

To maintain clarity and credibility, Apleona discloses these two 

categories separately. This avoids dilution of the WB S  

definition while recognising the real-world climate relevance of 

technical services that enable regulatory alignment. 

 

 

2024 2025 2026 2027    

through maintenance 

2

 

Maintenance

Baseline measures 

(reference case)

Above and beyond the baseline

 vo ded em ss on catego  es

 xample: New conventional  VA  equipment replacing equipment 

nearing the end of its life and thus improving energy efficiency 

 xample: AI-powered  VA  control or heat pumps, as these 

are neither common practice nor required by regulation

According to the WB S  Guidance on Avoided Emissions, 

the focus is on emissions avoided by solutions going 

beyond the reference case (category 3 of the above) 

 xample:  egular maintenance of  VA equipment that prevents 

energy efficiency deterioration
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Energy savings from sample projects 

We derive the estimates of energy savings from a growing 

dataset of G E measures implemented across a range of 

clients and building types (e.g. office, industrial facilities, 

mixed-use). These include operational optimisations, low 

investment cost retrofits and large-scale technical upgrades. 

For each G E solution category, we calculate energy savings 

in kilowatt hours (kWh), based on engineering analysis or 

metered data from the sample projects. These values form the 

empirical basis for calculating energy saved per euro of 

revenue. 

Revenue by GRE solution category 

To determine avoided emissions per euro of revenue, we 

divide the saved energy values by the total project revenue for 

each G E category. This enables scalable extrapolation 

across Apleona’s full G E portfolio. 

To ensure that the data remains representative of current 

projects, cost inflation adjustments are applied to older project 

data.  

 

 

 

 

 

This corrects for inflation and shifts in technology pricing, 

maintaining alignment with current project economics. 

Accounting for the effective life of measures 

 onsistent with the WB S  Guidance on Avoided Emissions, 

we apply a forward-looking approach to energy saving 

estimates. The full lifetime climate impact of a measure is 

attributed to the year in which it is implemented. This approach 

recognises the long-term value of energy efficiency 

improvements and ensures comparability between short- and 

long-lived interventions. 

The effective life of each measure is estimated using 

conservative standard values published by the Association of 

German Engineers (V I), ensuring a robust and industry-

aligned basis for lifecycle assessments. 

Translating energy savings into avoided emissions 

To convert energy savings into avoided  O₂e emissions, we 

apply emission factors from scenarios that reflect the expected 

decarbonisation of the energy sector over the lifetime of the 

measure. 

Specifically, we use electricity and district heating grid 

emissions factors from    EM Version 2.03 (March 2024).  

This approach aligns with best practices for forward-looking 

decarbonisation pathways and helps prevent overstating 

emission reductions in a gradually decarbonising grid. As 

emissions factors decline over time, the avoided emissions 

from any given Green  eal Estate solution also decrease year 

by year. For example, a measure that saves 100 MWh of 

electricity over five years would avoid approximately 27 tonnes 

of  O₂e if implemented in 2023, but only around 25 tonnes if 

implemented in 2024, purely due to the cleaner electricity mix. 

Accounting for embedded emissions 

In line with the WB S  guidelines, Apleona includes lifecycle 

emissions in its avoided emissions calculations. These 

encompass: 

­ Upstream emissions: raw material extraction, component 

manufacturing and transport 

­ Operational emissions: energy use during the service life of 

the equipment 

­  ownstream emissions: end-of-life disposal or recycling. 

Embedded emissions – those from the production and 

transportation of goods or provision of services – are integrated 

to ensure a full lifecycle perspective. These embedded 

emissions factors are aligned with Apleona’s existing spend-

based Scope 3 methodology, particularly for purchased goods 

and services, ensuring consistency across internal and client-

facing disclosures. 

Calculating emissions factors for GRE solutions 

The formula we use at Apleona to establish the avoided emissions factor (kgCO2e per euro of revenue) for each category of 

GRE solutions: 

 vo ded 

em ss ons

 kg O2e/EU  
based on sample project data based on standards and scientific literature

 aved 

ene g 

 kWh/a 

 evenue

 EU  

 ffect ve 

l fe

 a 

  2e facto  of 

ene g 

 kg O2e/kWh 

 mbedded 

em ss ons

 kg O2e/EU  
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Avoided emissions in 2023 and 2024 

We began to systematically quantify the total avoided 

emissions Apleona achieved through the implementation of 

energy-saving measures for our clients in 2023. In 2024, as 

outlined in the previous sections, this approach was further 

refined, with improvements in both the robustness of the 

underlying data and the granularity of tracking. Moving 

forward, we will continue to enhance the quality and accuracy 

of Apleona’s avoided emissions reporting by expanding the 

sample dataset and increasing the precision of G E measure 

classification and impact attribution. 

Avoided emissions beyond the reference case 

In line with the WB S  Guidance, Apleona primarily focuses 

on category 3 avoided emissions – emission reductions that go 

beyond what would be expected from compliance with 

regulations or standard market practices. 

In 2024, Apleona’s implementation of Green  eal Estate 

solutions led to an estimated ~77 kilotonnes of  O₂ equivalent 

(kt O₂e) in avoided emissions beyond the reference case.5  

This marks a 5% increase compared with ~74 kt O₂e 

estimated for 2023, due to the expanded implementation of 

solutions such as predictive  VA  optimisation and heat 

pumps. 

The year-on-year increase would have been more pronounced 

(a 20% increase from ~74 to ~88 kt O₂e) were it not for a 

lower-emission reference case – reflecting a rising market 

baseline – and declining emission factors due to ongoing grid 

decarbonisation. 

 
5 This estimate of avoided emissions excludes the impact of  iehl Gmb  

and its subsidies, which Apleona acquired after 30 June 2024. 

These avoided emissions refer exclusively to customer Scope 

1 and 2 reductions and represent decarbonisation outcomes 

that exceed business-as-usual expectations.  

Notably, the volume of emissions avoided in this category is 

about 2.3 times Apleona’s own Scope 1 and 2 footprint, 

underscoring the material climate impact of our services. 

Our enhanced go-to-market approach is expected to further 

accelerate the growth in avoided emissions. Likewise, 

Apleona’s strategic acquisitions and integration of companies 

specialised in complex building technology installations – such 

as  iehl Gmb , which is not yet included in our avoided 

emissions estimates – will further strengthen our capabilities 

and impact. 

Avoided emissions including the reference case 

Applying the same methodology, we also estimate Apleona’s 

avoided emissions within the reference case (category 2) – that 

is, reductions achieved through necessary modernisation or 

regulatory compliance. For 2024, the estimated emissions 

avoided in this category amount to ~138 kt O₂e, compared 

with ~130 kt O₂e in 2023.5 

When combined with the avoided emissions beyond the 

reference case, this results in a total estimated impact of ~216 

kt O₂e in 2024. This combined figure is equivalent to about 

6.4 times Apleona’s own Scope 1 and 2 emissions, which 

amount to ~33.8 kt O2e in 2024. This highlights the potential 

of Apleona’s G E services to drive real, quantifiable progress 

toward decarbonising the built environment. 

  

2 2 
 2  x

2 2 

   

2 2 

   

 andp  nt 

2 2 

     

2 2 

     

 ootp  nt 

 Apleona s Scope 1 and 2 emissions calculated using a market-based approach

 Avoided emissions beyond the reference case

2 2 
 2  x

 t  2e
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“Our ambition is to combine 

data-driven insights with 

technical expertise – 

enabling us to drive 

effective decarbonisation 

with maximum climate return 

on investment.” 

Dr. Pascal Engel, Chief Transformation Officer 

 

Watch the interview with  r. Pascal 

Engel conducted as part of the  eal 

Estate Economics  onference 2025 at   

 TU  armstadt. 

 

 

 

 

 

 

 

 

 vo ded em ss ons as  pleona’s handp  nt 

Our company pursues a comprehensive approach to 

decarbonisation, addressing both our own operational footprint 

and the impact within the services we provide to our clients. 

Beyond the traditional focus on the company’s own  O₂e 

footprint, increasing attention is now given to our positive 

contribution – known as our carbon handprint.  

The emissions saved or avoided by our clients through our 

Green  eal Estate services represent this positive handprint, 

reflecting the meaningful impact we create together. 

Through our Green  eal Estate offering, we measurably 

contribute to achieving the environmental goals of the 

European Union.  

We are committed to continuously enhancing our handprint by 

innovating sustainable solutions and collaborating closely with 

our clients and partners. Transparency, measurable outcomes 

and ongoing improvement guide our efforts to maximise 

positive environmental impact.  

Together, we strive not only to reduce emissions but to actively 

regenerate and support a climate-resilient future. 

 

 

 

 

 

 

Interview with Dr. Pascal Engel 

EngelEngel  

https://www.youtube.com/watch?v=4HlN84JzbHw
https://www.youtube.com/watch?v=4HlN84JzbHw
https://www.youtube.com/watch?v=4HlN84JzbHw
https://www.youtube.com/watch?v=4HlN84JzbHw
https://www.youtube.com/watch?v=4HlN84JzbHw
https://www.youtube.com/watch?v=4HlN84JzbHw


 

 

   OVERVIEW     STRATEGY AND BUSINESS MODEL     GENERAL DISCLOSURES        ENVIRONMENT     SOCIAL     GOVERNANCE     APPENDIX 

    OUR COMMITMENT     OUR IMPACT        CLIMATE CHANGE     EU TAXONOMY     ENERGY     WASTE 

 

 

SUSTAINABILITY REPORT 2024 37 
 

Climate change 

Impacts, risks and opportunities 

Material impacts, risks and opportunities and their 

interaction with strategy and business model 

ESRS 2 SBM-3 

As a provider of facility management services, Apleona holds 

a unique position. While our own services are not inherently 

energy-intensive, the real estate industry in which we operate 

is both energy and resource intensive. Today’s construction 

methods rely heavily on materials that are carbon-intensive in 

their production and often difficult to recycle. 

 

In addition, operating buildings over their lifecycles requires 

substantial amounts of energy – much of which is still derived 

from fossil fuels.  espite numerous initiatives aimed at 

improving performance, significant efforts are still needed to 

enhance energy and resource efficiency across the real estate 

sector and ultimately contribute to the global mission of limiting 

climate change to 1.5° . 

We view the decarbonisation of real estate as a major 

opportunity – both to expand the support we offer our clients 

and to grow our business.  

At the same time, we acknowledge that our own operations, 

while contributing on a smaller scale, are still part of the 

problem and must be continuously improved. 

Management of impacts, risks and opportunities 

Transition plan for climate change mitigation 

E1-1 

We have not yet finalised or formally approved a 

comprehensive transition plan for Apleona in line with the net-

zero ambition set out in the Paris Agreement. Nevertheless, in 

2024, Apleona took a significant step by joining the Science 

Based Targets initiative, a globally recognised organisation 

that defines standards for setting company- and sector-specific 

emissions reduction targets in accordance with climate 

science. 

The SBTi has confirmed that Apleona’s near-term G G 

reduction targets are aligned with the 1.5°  goal of the Paris 

Agreement. This validation represents a key milestone on 

Apleona’s path to becoming a climate-neutral organisation by 

2045, in line with the targets set by German climate legislation. 

As part of the forthcoming transition plan, we will set out 

Apleona’s strategic pathway to achieving net zero. This will 

include a defined set of actions to reduce emissions across its 

operations and value chain, an associated investment 

roadmap, mechanisms for progress tracking through key 

performance indicators and an assessment of transition-

related risks and opportunities. Governance structures will be 

established to ensure that the transition is effectively managed 

and embedded into core business processes. 

At present, the EU’s Paris-Aligned Benchmark (PAB) does not 

apply to Apleona, as the company does not manage financial 

products or benchmark indices.  

Impacts, risks and opportunities related to ESRS E1 

T pe     desc  pt on  ow we manage 

 mpact 

 negat ve  

Apleona’s Scope 1, 2, and 3 G G emissions 

contribute to global climate change, thereby 

exacerbating environmental degradation. 

­ Integrate climate change considerations into our 

corporate strategy 

­ Set near-term science-based targets approved by SBTi 

­ Invest in personnel and technology to drive 

decarbonisation 

­ Increase procurement of renewable energy 

­ Gradually replace combustion engines with electric 

vehicles 

­ Transparently showcase the carbon savings achieved 

through Apleona’s Green  eal Estate services 

  s  Failure to reduce G G emissions in line with the 

Paris Agreement trajectory could result in 

financial risks (e.g., carbon pricing, loss of 

clients) and reputational damage due to 

stakeholder and regulatory expectations. 

 ppo tun t  Strengthening Apleona’s market position as a 

leading service provider for real estate 

decarbonisation and energy efficiency 

technologies (e.g.  VA  systems, LE ) creates 

opportunities to enhance customer retention, win 

new business and drive revenue growth. 

­ Expand our Green  eal Estate offerings 

­ Partner with greentech startups and pursue targeted 

acquisitions 

­ Accelerate proposal, contracting and delivery 

processes through standardisation and digitalisation 

­ Provide staff training on sustainable building operations 
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Furthermore, Apleona does not currently anticipate any 

significant locked-in G G emissions based on its business 

model and asset base. Investment in coal-, oil- and gas-related 

activities are not part of Apleona's strategy nor have they been 

so in the past. 

Policies related to climate change mitigation and 

adaptation 

E1-2 

Apleona’s approach to environmental and climate 

responsibility is guided by group-wide policies, in particular the 

 orporate Social  esponsibility ( S ) Principles and the 

 SEQ and Energy Policy. Together, these documents 

establish the overarching framework for sustainable business 

practices and environmental stewardship across the 

organisation. 

The  S  Principles, most recently updated by the 

Management Board with a specific focus on climate change, 

reaffirm our firm commitment to mitigating climate change and 

reducing Apleona’s environmental footprint.  omplementing 

this, the  SEQ and Energy Policy defines clear expectations 

for efficiency, environmental protection and regulatory 

compliance within our business operations. 

While these group policies articulate our strategic direction, 

they deliberately do not include detailed quantitative targets. 

Instead, target-setting is embedded in Apleona’s operational 

governance and business planning processes. Targets and 

measures are developed by the relevant group functions and 

business units, in collaboration with the Executive Board, and 

are integrated into regular performance management cycles. 

Not all measures require formal policies. For instance, during 

the reporting year, a group-wide directive was issued 

mandating the purchase of 100% renewable electricity for 

building operations starting in 2026.  

In other cases, targets and KPIs are implemented directly by 

responsible departments without the need for additional policy 

documents – ensuring a focused and agile approach that 

avoids unnecessary bureaucracy. 

 

 

All policies and directives are subject to regular review to 

ensure continued relevance and effectiveness.  

 evisions are made as needed in response to regulatory 

changes, strategic developments and evolving stakeholder 

expectations. 

 

 
Corporate Social Responsibility Policy Look up Apleona on the SBTi dashboard 

  T  sho t te m ta get

in line with 1.5°  pathways 

to ensure immediate climate 

action

                    Thus, adding CO e to the atmosphere

                    Thus, removing 

CO e from the atmosphere

  T  long te m ta get 

should be achieved by 2050 at 

the latest to reach net-zero and 

limit global warming to 1.5°  

   cl mate ta get

 educe net G G emissions 

by at least 

55% relative to 1990

   cl mate ta get

 limate neutrality, meaning 

net-zero G G emissions

 e man cl mate ta get

 educe net G G 

emissions by at least 65% 

relative to 1990

   cl mate ta get

 educe net G G 

emissions by at least 

90% relative to 1990 

 Scope 3 emissions include categories 3.1, 3.2, 3.3 and 3.6
 Value added is defined as EBIT A plus personnel costs
 EU  ommission recommends additional climate target for 2040

2 2 2 2 2   2   2   2   2   2   2   2   

 e man cl mate ta get

 limate neutrality, 

meaning net-zero G G 

emissions

      educt on  n

em ss ons f om 

veh cles  heat and 

elect  c t 

      educt on 

 n  cope   

em ss ons  pe    

of value added 

https://apleona.com/fileadmin/media/downloads/Nachhaltigkeit/Soziales_Gesellschaft/2021-03-11_Unternehmensgrundsaetze_CSR_Corporate-Social-Responsibility_Apleona_EN.pdf
https://sciencebasedtargets.org/target-dashboard
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Metrics and targets 

Targets related to climate change mitigation and 

adaptation 

E1-4 

 espite having set annual carbon reduction targets for 

Apleona since 2021, we recognise the need for greater 

ambition in response to the accelerating pace of climate 

change and its growing implications for both the global 

economy and the company’s own operations. In 2024, we 

developed science-based reduction targets for Apleona across 

all three emissions scopes and submitted them for validation 

by the SBTi. While the acquisition of Gegenbauer prompted a 

temporary postponement of the official application, work 

continued to ensure that the targets reflected the full scope of 

the enlarged Apleona Group. Apleona officially became a 

member of the SBTi in February 2025. 

The short-term targets cover the period from 2023 (base year) 

to 2033 and aim to reduce Scope 1 and 2 emissions by 54.6% 

and Scope 3 emissions by 61.1% per euro value added for 

material categories. These headline targets are supported by 

a series of actionable measures, including a commitment to 

source 100% renewable electricity by 2026 and to electrify at 

least 15% of our commercial vans in Germany in 2025.The 

targets are aligned with a path to limit global warming to 1.5° . 

A sectoral decarbonisation pathway does not apply. 

As the company continues to decarbonise its operations, it will 

progressively develop long-term climate targets. Apleona 

expects to complement its short-term ambitions with long-term 

decarbonisation goals by 2027. 

Actions addressing climate change  

E1-3 

Achieving both our near-term targets and our long-term goal of 

becoming a carbon-neutral company requires bold and 

immediate action. To this end, we have implemented a number 

of key measures to reduce emissions from our vehicle fleet and 

real estate operations: 

 leet 

­ Made electric vehicles available to all employees eligible for 

a company car in Germany 

­ Introduced an EV-only policy in Germany for new hires in 

support functions 

­ Ordered more than 300 electric vehicles in the second half 

of 2024 

­ Set EV adoption targets for commercial vehicles, supported 

by monthly tracking 

­ Expanded the number of EV charging stations at our sites. 

 

 eal estate 

­ Consolidated office locations and reduced floor space 

­ Issued a policy mandating 100% renewable electricity for all 

company real estate. 

We believe that these actions will significantly contribute to our 

decarbonisation trajectory.  owever, this is just the beginning 

of the journey. In the coming months, we will intensify our 

efforts to further decarbonise our fleet and begin tackling our 

largest remaining source of emissions: purchased goods and 

services. 

 educing supply chain emissions will require us – like many 

others – to fundamentally rethink how we procure goods and 

manage supplier relationships. To enable this transformation, 

we are investing in both personnel and technologies that will 

empower us to drive emissions reduction across our value 

chain. 

We will provide a more detailed overview of our planned 

initiatives in our 2025 Sustainability  eport. 
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Gross Scope 1, 2, 3 and total emissions6 

E1-6 

In 2024, Apleona accounted for a total of 695,072 metric 

tonnes of  O₂e. Emissions accounting covers all three scopes 

defined by the Greenhouse Gas Protocol (G G Protocol) and 

includes all entities over which Apleona exercises operational 

control – whether fully owned subsidiaries or joint ventures. 

 ue to our ongoing M&A activities, our G G accounts are 

regularly adjusted to ensure a like-for-like comparison across 

reporting periods.  

Any adjustments will be clearly marked and explained. As 

previously outlined, the accounts exclude acquisitions 

completed after 30 June of the reporting year, as adequate 

data is typically not available to the extent necessary for a fair 

representation. Emissions from these entities will be included 

and adjusted for in the subsequent reporting period. 

None of the emissions reported by Apleona are subject to a 

regulated trading system. 

 cope   

Apleona’s Scope 1 emissions are primarily associated with the 

stationary and mobile combustion of fuels used to power fleet 

vehicles and heat rented premises.  ompared with previous 

reporting period, Scope 1 emissions declined by 3%. This 

reduction was mainly driven by an increasing share of electric 

vehicles (EVs) in the company fleet, as well as energy 

efficiency gains achieved through space consolidation. 

 
6 The G G data presented have been validated as part of the voluntary 

audit by an independent auditor. 

We expect Scope 1 emissions to continue decreasing over 

time as Apleona further expands its EV fleet and transitions to 

renewable heating sources wherever feasible. 

 cope 2 

Location-based emissions attributable to procured electricity, 

cooling and heating declined by 7% compared with the 

previous reporting period. Market-based emissions declined by 

5%. The decline in location-based emissions is primarily due 

to changes in the underlying emissions factors. 

The share of renewable electricity used in buildings rose 

significantly from 50% in 2023 to 65% in 2024, resulting in a 

notable reduction in conventional electricity consumption. 

 owever, overall electricity usage and the total mix of 

renewable and conventional sources remained nearly 

unchanged. In 2023, the electricity mix consisted of 47% 

renewable energy, increasing slightly to 52% in 2024. 

This relatively stable mix is primarily due to the continued 

expansion of Apleona’s electric vehicle fleet. Given the still 

evolving state of reporting, the electricity attributed to EV 

charging was conservatively classified as conventional. As a 

result, the proportion of conventional electricity appears largely 

unchanged in the overall balance. 

All electricity accounted for as renewable was backed by 

certificates of origin and therefore classified accordingly. We 

expect the share of renewable electricity to continue increasing 

in the years ahead. 

 

 cope   

Scope 3 emissions increased by 14% from the 2023 adjusted 

baseline to 2024. The primary drivers of this rise were 

emissions associated with procured goods and services. This 

increase is mainly attributed to a shift in spending across 

different purchasing categories, as well as the application of 

updated emissions factors. 

Overall, we found that, in  ategory 1 (which accounts for 77% 

of total Scope 3 emissions), the average emissions (kg O2e) 

per euro spent rose by 3% from the 2023 adjusted baseline to 

2024, while total spend increased by only 1% and absolute 

emissions rose by 11%. This suggests that the 2023 baseline 

may have underestimated emissions due to a less accurate 

allocation of spend to the relevant purchasing groups. 

 ccount ng p  nc ples 

All G G emissions reported by Apleona are calculated in 

accordance with the G G Protocol The scope of reporting 

includes all direct emissions of relevant greenhouse gases – 

specifically carbon dioxide ( O₂), methane (  ₄), nitrous 

oxide (N₂O) and sulphur hexafluoride (SF₆). For clarity and 

comparability, all emissions are expressed in carbon dioxide 

equivalents ( O₂e). 

D  ect     em ss ons //  cope   

Scope 1 emissions primarily stem from the combustion of fuels 

in our owned and leased vehicle fleet and the consumption of 

energy for heating in leased facilities.  
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Emissions are calculated based on actual consumption data 

sourced from metering systems, fuel cards and utility invoices. 

In cases of incomplete data, estimates are made by applying 

average consumption factors to relevant activity metrics, such 

as the number of vehicles or the square footage of rented 

space. Emissions factors, generally expressed per kWh or litre, 

are sourced from the UK  epartment for Environment, Food & 

 ural Affairs ( EF A).  urrently, biogenic emissions are not 

accounted for, as they are considered immaterial to Apleona's 

operations. Fugitive emissions, such as those arising from the 

use of refrigerants in  VA  systems, were assessed as part of 

the overall emissions screening.  ue to limited data 

availability, a conservative estimate was derived using 

indicative data. As the total contribution of these emissions 

remained below the 5% relevance threshold, they were 

excluded from the consolidated G G balance. 

 nd  ect     em ss ons //  cope 2 

Scope 2 emissions, related to the purchase of electricity and 

heat, are reported using both the location-based and market-

based approaches. The calculation is based on documented 

energy consumption for leased properties and the electric 

vehicle fleet, sourced from meters, utility bills and EV charging 

cards.  ata gaps are addressed through standard estimation 

methods based on known metrics. 

­ Location-based emissions are calculated using country-

specific grid emissions factors derived from the International 

Energy Agency (IEA) 

­ Market-based emissions are calculated by applying zero 

emissions to certified renewable energy sources (with proof 

of origin), while residual mix factors – sourced from 

Association of Issuing Bodies (AIB) – are used for non-

renewable electricity. 

 eat-related emissions are calculated using  EF A factors in 

both approaches. In cases in which electricity is used for 

heating, emissions are calculated as outlined above. 

 nd  ect     em ss ons //  cope   

Apleona accounts for the following Scope 3 categories as 

defined by the G G Protocol: 

 cope     //  u chased goods and se v ces 

Emissions are estimated using spend data from procurement 

and controlling systems, multiplied by emissions factors from 

the  omprehensive Environmental  ata Archive ( E A), 

maintained by Watershed Technology Inc.  E A is a multi-

region input-output model used for carbon foot printing and 

lifecycle analysis. Where data granularity allows, category- and 

country-specific factors are applied; otherwise, weighted 

averages are used. 

 cope   2 //  ap tal goods 

Although capital expenditures are minor and often embedded 

within  ategory 3.1, they are accounted for using the same 

methodology and shown under 3.1. 

 cope     //  uel  and ene g   elated act v t es 

These emissions are derived from Scope 1 and 2 fuel 

consumption data, multiplied by relevant upstream emission 

factors sourced from the IEA and other credible sources. 

 cope     //  pst eam t anspo tat on and d st  but on 

Emissions are calculated on a spend basis using the same 

methodology applied to  ategory 3.1. 

 

 cope     //  aste gene ated  n ope at ons 

Where site-specific waste data is available, actual values are 

used. In the absence of primary data, emissions are estimated 

based on facility square footage and benchmarking from 

similar sites. Waste generated is multiplied by emissions 

factors sourced from  EF A. 

 cope     //  us ness t avel 

Based on kilometres travelled via air, rail and rental car. 

 EF A transport-specific emissions factors are applied to 

calculate emissions. 

 cope     //  ommut ng 

Estimated using the average commuting footprint per 

employee derived from an internal 2024 employee mobility 

study. This average is extrapolated to the total FTE as of the 

end of the reporting year. 

 cope     //  pst eam leased assets 

 alculated based on leased floor area and standardised 

energy consumption intensities (heating and electricity), with 

assumptions including natural gas for heating and non-

renewable electricity.  ountry-specific emission factors from 

 EF A (gas) and the IEA (electricity) are used. 

 cope      //  se of sold p oducts 

Approximated using spend figures on purchasing group level 

and the relative size of 3.1 emissions to 3.11 in relevant 

industries. 
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 cope      //  nvestments 

 alculated by multiplying revenue of portfolio companies by 

emissions factors sourced from  E A ( omprehensive 

Environmental  ata Archive by Watershed Technology Inc.), 

scaled to Apleona’s equity share. Apleona does not maintain 

operational control over these investments. 

   elevant  cope   catego  es 

The following categories are deemed not material or not 

relevant to Apleona’s business model and are therefore not 

reported: 

­  ownstream transportation and distribution 

­ Processing of sold products 

­ End-of-life treatment of sold products 

­  ownstream leased assets 

­ Franchises. 

    em ss ons  ntens t  

In 2024, we succeeded in reducing our Scope 1 and 2 and 

business travel emissions intensity (per euro of revenue) by 

more than 5% for the fourth consecutive year.  ompared with 

previous reporting period, emissions intensity fell by 7%, 

reinforcing our confidence in continuing to achieve relative 

reductions. 

 owever, the overall intensity of Scope 1, 2 and 3 emissions 

increased by 8.1%. This rise is primarily due to improved data 

quality, particularly in Scope 3, where no retrospective 

adjustments to comparative data were possible. Enhanced 

spend-based data, especially in  ategory 1 (Purchased goods 

and services), contributed most to the increase, alongside 

minor rises in other categories. Organic business growth may 

also have played a role. In accordance with best practice, 

historical data was only adjusted if clearly justified by changes 

in the underlying database. 

     ntens t  

     ntens t  pe  net 

 evenue  

 t  2e/    m ll on  

2 2  

ad   

2 2  Δ 

Total G G emissions  

(location-based) 

168.12 181.25 7.8% 

Total G G emissions  

(market-based) 

168.03 181.17 7.8% 

Scope 1 and 2 and 

business travel G G 

emissions  

(market-based) 

9.70 9.02 (7.0%) 
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GHG emissions disaggregated by Scopes 1-3 

 

  

  et ospect ve   lestones and ta get  ea s 

 m ss ons  ase  ea  2 2   2 2  ad   2 2  Δ  

‘2  vs  ‘2  ad   

2    Ta geted annual 

 educt on 2 2  2     

 cope       em ss ons     

14,719 (7.6%) 

Gross Scope 1 G G emissions (t O2e) 30,240 32,228 31,340 (2.8%) 

Percentage of Scope 1 G G emissions from regulated emission trading schemes (%) 0.0% 0.0% 0.0% 0.0ppts 

 cope 2     em ss ons     

Gross location-based Scope 2 G G emissions (t O2e) 2,683 2,907 2,715 (6.6%) 

Gross market-based Scope 2 G G emissions (t O2e) 2,205 2,572 2,437 (5.3%) 

  gn f cant  cope       em ss ons     

96 tonnes  

 O2e per €1 

million value 

addedD 

 

Total g oss  nd  ect   cope        em ss ons  t  2e  537,233 579,962 661,340 14.0% 

1. Purchased goods and services 422,300 454,694 506,443 11.4% 

2.  apital goods  - - - - 

3. Fuel and energy-related activities (not included in Scope1 or Scope 2) 7,922 8,451 8,283 (2.0%) 

4. Upstream transportation and distribution 6,404 5,977 7,918 32.5% 

5. Waste generated in operations 54 56 70 25.5% 

6. Business traveling 1,418 672 821 22.0% 

7. Employee commuting 41,132 42,615 54,428 27.7% 

8. Upstream leased assets 3,869 3,679 3,679 0.0% 

9.  ownstream transportationB - - - -   

10. Processing of sold productsB - - - -  

11. Use of sold products 26,825 26,825 49,830 85.8%  

12. End-of-life treatment of sold productsB - - - -  

13.  ownstream leased assetsB - - - -  

14. FranchisesB - - - -  

15. Investments 27,308 36,992 29,868 (19.3%)   

Total     em ss ons       

Total G G emissions (location-based) (t O2e) 570,156 615,097 695,394 13.1%   

Total G G emissions (market-based) (t O2e) 569,678 614,762 695,117 13.1%   

  This category is included in  ategory 1 (Purchased goods and services). 

  These categories are not applicable or material to Apleona and are therefore not reported. 

  The base year 2023 data deviates from the figures published in the 2023 Sustainability  eport because of adjustments implemented during the SBTi validation process. The base year was used for the SBTi target setting. 

D Value added is defined as EBIT A plus personnel costs. Since the target is relative to value added, no annual reduction is specified. 

E This column uses a different terminology to improve readability. In accordance with ESRS, the correct expression is 'Annual % target / Base year'. 
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GHG removals and GHG mitigation projects 

financed through carbon credits 

E1-7 

Apleona firmly believes that prioritising the avoidance and 

reduction of G G emissions within its own operations and 

value chain must take precedence over compensation 

measures. Accordingly, Apleona has deliberately chosen not 

to engage in the purchase of carbon credits at this stage. This 

decision reflects the company’s commitment to maintaining full 

accountability for its emissions and avoiding potential 

misconceptions about what constitutes genuine carbon 

neutrality. 

At the same time, Apleona recognises that even after 

implementing all feasible abatement measures, a certain level 

of residual emissions from its operations is likely to remain. 

These residual emissions can only be neutralised through the 

use of credible greenhouse gas removals and long-term 

storage solutions outside the value chain. 

Apleona is currently in the process of developing a 

comprehensive net-zero strategy. As part of this work, the 

company will continue to evaluate the expected volume of 

residual emissions and explore appropriate measures to 

address them in line with evolving standards and best 

practices. 

Internal carbon pricing 

E1-8 

Given the asset-light nature of Apleona’s business model, the 

company has opted not to implement an internal carbon price 

at this stage. The current focus lies on reducing Scope 1 and 

Scope 2 emissions, which for Apleona primarily relate to its 

vehicle fleet and rented real estate. To support these efforts, 

the company has established targeted steering KPIs to drive 

and monitor decarbonisation progress in these areas. 

With regard to Scope 3 emissions, which for Apleona are 

predominantly associated with purchased goods and services, 

the potential introduction of an internal carbon pricing 

mechanism remains under consideration. Apleona will 

continue to evaluate the relevance and feasibility of such a 

mechanism as the company’s decarbonisation strategy and 

data maturity evolve. 

Anticipated financial effects from material physical 

and transition risks and potential climate-related 

opportunities 

E1-9 

 h s cal cl mate   s  

The potential impact of climate-related risks was assessed as 

part of Apleona’s EU Taxonomy reporting preparation. This 

analysis led to three key findings regarding the company’s 

exposure to physical climate risks: 

First, Apleona does not own or rely on any physical assets that 

are critical to the continuity of its business operations. The 

physical infrastructure required to carry out services – such as 

office space for administrative staff – can be relocated with 

relative ease in the event of acute or chronic climate-related 

disruptions. 

Second, while operational staff may be exposed to chronic 

climate risks such as elevated outdoor temperatures, Apleona 

already has robust health and safety procedures in place. 

These measures provide effective protection against heat 

stress and sun exposure. 

Third, both Apleona’s supply chain and customer base are 

highly diversified. This diversification reduces the company’s 

vulnerability to localised climate-related disruptions and 

ensures a resilient business model. 

Based on these findings, Apleona has determined that a 

comprehensive physical climate risk assessment is not 

currently required. Nevertheless, the company will continue to 

monitor developments and reassess its position as part of a 

broader effort to better understand the transition to net-zero 

operations and a climate-resilient future.  

T ans t onal   s  

Apleona has not yet conducted a systematic assessment of 

risks associated with the transition to a low-carbon economy. 

As such, no definitive qualitative or quantitative conclusions 

can currently be drawn regarding the presence or absence of 

potential or acute transition risks. 

At this stage, Apleona views the transition to a zero-emissions 

economy primarily as an opportunity – particularly in the 

context of its comprehensive Green  eal Services offering. 

Nonetheless, the potential risk dimension of this transition will 

be further explored as part of a broader effort to understand 

and strategically plan Apleona’s path toward net zero. 
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EU Taxonomy7 

Introduction to the EU Taxonomy 

The EU Taxonomy  egulation 2020/852, which entered into 

force in July 2020, sets out harmonised criteria for assessing 

the environmental sustainability of economic activities. It 

serves as the legal backbone for channelling finance into green 

sectors and supports the implementation of the European 

Green  eal. The central objective of the EU Taxonomy is to 

promote transparency and comparability in sustainability-

related disclosures by defining which economic activities can 

be considered a contribution to a sustainable future. To this 

end, the  egulation outlines a framework based on six 

environmental objectives: 

1. Climate change mitigation 

2. Climate change adaptation 

3. Sustainable use and protection of water and marine 

resources 

4. Transition to a circular economy 

5. Pollution prevention and control 

6. Protection and restoration of biodiversity and eco-systems  

An economic activity is considered taxonomy-eligible if it is 

included in the  elegated  egulations. To be taxonomy-

aligned, the activity must additionally meet the relevant 

Technical Screening  riteria (TS ), must not significantly 

harm any of the other environmental objectives ( o No 

Significant  arm –  NS ) and must comply with defined 

minimum social safeguards 

 

 
7 The EU Taxonomy data presented have been validated as part of the 

voluntary audit by an independent auditor. 

Determination of taxonomy-eligible activities 

As the first step in the EU Taxonomy reporting process, we 

conducted a taxonomy eligibility assessment to determine 

which of Apleona’s business activities fall within the scope of 

the regulation. This assessment involved comparing our 

business activities with the economic activity descriptions 

defined in  elegated  egulations (EU) 2021/2139 and 

2023/2486. The identification of taxonomy-eligible economic 

activities was carried out in a systematic analysis of the 

company’s business operations based on the NA E 

classification, supported by internal service descriptions, 

project documentation and operational function mapping. 

The following eight activities have been identified as relevant 

for Apleona: 

Climate change mitigation 

­ Collection and transport of non-hazardous waste in source 

segregated fractions (5.5) 

­ Renovation of existing buildings (7.2) 

­ Installation, maintenance and repair of energy efficiency 

equipment (7.3) 

­ Installation, maintenance and repair of charging stations for 

electric vehicles in buildings (7.4) 

­ Installation, maintenance and repair of instruments and  

devices for measuring, regulation and controlling energy 

performance of buildings (7.5) 

­ Installation, maintenance and repair of renewable energy 

technologies (7.6) 

­ Professional services related to energy performance of 

buildings (9.3). 

Circular economy 

­ Repair, refurbishment and remanufacturing (5.1) 

Determination of taxonomy-aligned activities 

As part of the alignment assessment, we screened all eligible 

economic activities against the official Technical Screening 

 riteria (TS ) outlined in the relevant  elegated  egulations 

(EU) 2021/2139 and (EU) 2023/2486. to confirm or reject 

whether an activity makes a significant contribution to one of 

the environmental objectives set out in the regulation.  

We assigned each activity to only one environmental objective. 

Under the EU Taxonomy, economic activities are generally 

assigned to one primary environmental objective, as the TS  

are defined separately for each objective. Allowing multiple 

assignments would significantly increase reporting complexity 

and pose a risk of double counting taxonomy-aligned financial 

figures. Nevertheless, the mandatory  NS  assessment 

ensures that the remaining environmental objectives are not 

significantly harmed. 

Furthermore, the assessment included an evaluation of 

compliance with both the “ o No Significant  arm” ( NS ) 

criteria and the minimum social safeguards. For each activity 

that fulfilled the TS ,  NS  requirements were reviewed, 

followed by an assessment of compliance with the minimum 

safeguards, such as adherence to the core conventions of the 

International Labour Organisation (ILO).
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For Apleona, compliance with the  NS  requirements was 

primarily demonstrated through adherence to existing national 

legislation and the transposition of relevant EU directives and 

regulations.  ue to the complexity of verifying  NS  

compliance outside the European Union, selected turnover 

generated from non-EU activities has not been considered 

taxonomy-aligned at this stage. 

 ompliance with the minimum safeguards was ensured 

through Group wide standards, processes and controls 

concerning anti-corruption, anti-competitive behaviour, the 

protection of workers’ and human rights and responsible 

taxation. For the 2024 financial year, no breaches of the 

minimum safeguards defined under the EU Taxonomy were 

identified. 

Ultimately, only those activities that fulfilled both the “ o No 

Significant  arm” ( NS ) requirements and the minimum 

safeguards were classified as taxonomy-aligned by Apleona. 

Calculation and data collection of taxonomy KPIs 

Turnover KPI 

Apleona’s EU Taxonomy assessment focuses on the turnover 

KPI. According to the  elegated  egulation (EU) 2021/2178, 

the turnover KPI is defined as the proportion of net turnover 

derived from products or services, including intangibles, 

associated with taxonomy-aligned economic activities 

(numerator), divided by the total net turnover (denominator) as 

defined in Article 2(5) of the Accounting  irective 2013/34 

(EU). The turnover shall reflect turnover recognised in 

accordance with paragraph 82(a) of International Accounting 

Standard (IAS). 

Apleona does not generate any turnover, nor incur capital 

expenditures or operating expenditures, related to nuclear 

energy, gas or oil activities. 

KPI on capital expenditures (capex) 

As a service provider with an asset-light business model – 

common within the sector – Apleona records low levels of 

capital expenditures, amounting to approximately €27 million 

in the reporting period, which corresponds to less than 1% of 

turnover.  

According to the  elegated  egulation (EU) 2021/2178, the 

KPI on capital expenditures is calculated by dividing eligible 

capital expenditure (numerator) by total capital expenditure for 

the reporting period (denominator).  

The numerator includes investments related to taxonomy-

aligned assets or processes, expenditures under an approved 

capital expenditures plan aiming to align or expand eligible 

activities within five years, and specific measures that enable 

decarbonisation or support climate adaptation, provided they 

become operational within 18 months; the denominator covers 

all additions to tangible and intangible assets before 

depreciation and remeasurements, including those arising 

from business combinations.  

As our capital expenditures are considered immaterial in 

relation to total turnover, taxonomy-eligible and taxonomy-

aligned capex are both reported as 0%. 

KPI on operational expenditures (opex) 

Similarly, the Group’s operational expenditures do not meet 

the criteria defined by the EU Taxonomy  egulation for 

inclusion in the KPI on operational expenditures. According to 

the  elegated  egulation (EU) 2021/2178, the KPI on 

operational expenditures is calculated by dividing eligible 

operating expenditure (the numerator) by total relevant 

operating expenditure (the denominator). The numerator 

includes non-capitalised costs related to taxonomy-aligned 

activities – such as maintenance, repair, short-term leases, 

 &  and training – as well as expenditures under approved 

capital expenditure plans or for specific measures enabling 

climate adaptation or emissions reduction, provided they 

become operational within 18 months.  

As a service-oriented company, we do not incur significant 

expenses for  &  or training and education that are directly 

attributable to Taxonomy-eligible activities. In addition, due to 

our asset-light business model, the day-to-day maintenance 

costs of property, plant and equipment are negligible.  

Opex categories relevant to this metric account for less than 

2% of overall operating expenses at Apleona and are therefore 

negligible.  ue to the immateriality of these operational 

expenditures in relation to total operating expenses, Apleona 

is exempt from determining the share of taxonomy-eligible and 

taxonomy-aligned operational expenditures. Accordingly, both 

shares are reported as 0%. 

Data collection and assessment 

 ue to the complexity of data collection, only a portion of 

Apleona's turnover was assessed using a bottom-up approach. 

The assessment was determined based on a representative 

sample of large contracts, which were individually evaluated by 

the responsible managers. The results of this sample analysis 

were then extrapolated to all turnover associated with fixed-

term contracts and large-scale projects. Turnover generated 

from additional ad-hoc services was excluded from the 

assessment, as the volume and granularity of individual 

transactions make manual assessment impractical.  
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To address this challenge, Apleona has initiated the integration 

of taxonomy-relevant data into its IT systems, aiming to enable 

more comprehensive and automated assessments in the 

future. Ad-hoc services currently account for approximately 

25% of total turnover, while fixed-term contracts and project-

based turnover make up the remainder. Turnover linked to ad-

hoc services is reported as non-eligible.  

The assessment was led by the  ead of Sustainability and 

supported by colleagues from Finance, Operations, IT and 

other corporate functions. Apleona is actively working to 

integrate taxonomy-related information into its end-to-end 

Purchase-to-Pay process. The implementation of a new, 

harmonised E P system will play a key role in facilitating this 

integration. In the short term, Apleona – like many other 

companies – will continue to rely on a combination of top-down 

and bottom-up approaches to conduct its taxonomy 

assessments. 

Taxonomy-aligned and eligible turnover 

Approximately 28% of Apleona’s annual turnover in 2024, 

corresponding to approximately €1,092 million, is considered 

taxonomy aligned. An additional 1%, corresponding to 

approximately €51 million, is deemed taxonomy eligible but not 

taxonomy aligned.  

Within the area of Technical and Integrated Facility 

Management, the majority of taxonomy-aligned turnover is 

attributed to activity “5.1  epair, refurbishment and 

remanufacturing” under the environmental objective of 

transitioning to a circular economy. This activity is particularly 

relevant to circularity and aligns closely with Apleona’s core 

facility management services, which encompass a substantial 

share of maintenance-related tasks. This includes, among 

other things, the maintenance and servicing of all types of 

building technologies, such as  VA  systems, conveyor and 

lifting equipment, doors and windows, as well as measurement 

technology. 

A smaller but growing portion of taxonomy-aligned turnover 

relates to climate change mitigation, such as activity “7.3 

Installation, maintenance and repair of energy efficiency 

equipment”, “7.6 Installation, maintenance and repair of 

renewable energy technologies” and activity “9.3 Professional 

services related to energy performance of buildings”.  

Supporting clients in their transition to energy efficient and  

low / zero-carbon real estate is a major objective for Apleona. 

These activities encompass, for example, installation of solar 

collectors, heat pumps and energy management 

enhancements. We expect the share of turnover attributed to 

climate change mitigation to grow as we constantly expand our 

portfolio of green real estate services and accelerate their 

delivery. 

A part of the alignment also relates to activity “5.5  ollection 

and transport of non-hazardous waste in source segregated 

fractions”. Apleona carries out waste collection, sorting and 

central storage and prepares waste for pick-up by an external 

recycling company and develops recycling concepts for our 

clients. 

  opo t on of tu nove  / total tu nove  

 b ect ve Taxonom  al gned pe  

ob ect ve 

Taxonom  

el g ble pe  

ob ect ve 

  M  9.08% 10.38% 

  A  0% 0% 

WT   0% 0% 

 E 18.74% 18.74% 

PP  0% 0% 

BIO 0% 0% 

Apleona expects the share of taxonomy-eligible and 

taxonomy-aligned services to increase. This growth will be 

supported by the implementation of enhanced measures to 

improve data tracking and classification. In particular, the 

ongoing rollout of a systemic, IT-based classification for ad-hoc 

services is anticipated to increase the volume of aligned 

turnover, especially those related to climate change mitigation.  

The results presented here are based on a structured and 

representative sampling of turnover derived from contracts 

covering both base and project services. This approach was 

chosen due to the large number of contracts, limited systemic 

classification of ad-hoc services and practical constraints 

related to data availability. The methodology was developed in 

close collaboration with operational teams, finance and 

external auditors. 

  

28%

71%

1%

EUT aligned

EUT eligible, but not aligned

Not EUT eligible

2 2 
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Proportion of turnover from services associated with taxonomy-aligned economic activities 

    Substantial contribution criteria D    c  te  a  “Do  ot   gn f cantl   a m”      
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A. TAXONOMY-ELIGIBLE ACTIVITIES 

A.1 Environmentally sustainable activities (Taxonomy-aligned) 

Collection and transport of 
non-hazardous waste in 
source segregated fractions 

CCM 
5.5 

102.11 2.60% Y N/EL N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y - -  

Installation, maintenance and 
repair of energy efficiency 
equipment 

CCM 
7.3 

178.34 4.54% Y N/EL N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y - E  

Installation, maintenance and 
repair of charging stations for 
electric vehicles 

CCM 
7.4 

1.67 0.04% Y N/EL N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y - E  

Instruments and devices for 
measuring, regulating and 
controlling energy 
performance 

CCM 
7.5 

56.45 1.44% Y N/EL N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y - E  

Installation, maintenance and 
repair of renewable energy 
technologies 

CCM 
7.6 

9.28 0.24% Y N/EL N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y - E  

Professional services related 
to energy performance of 
buildings 

CCM 
9.3 

8.55 0.22% Y N/EL N/EL N/EL N/EL N/EL Y Y Y Y Y Y Y - E  

Repair, refurbishment and 
remanufacturing 

CE  
5.1 

735.67 18.74% N/EL N/EL N/EL N/EL Y N/EL Y Y Y Y Y Y Y - -  

Turnover of environmentally 
sustainable activities (Taxonomy-
aligned) (A.1) 

1,092.06 27.81% 9.08% 0.00% 0.00% 0.00% 18.74% 0.00% Y Y Y Y Y Y Y -   

Of which enabling 254.28 6.48% 6.48% 0.00% 0.00% 0.00% 0.00% 0.00% Y Y Y Y Y Y Y - E  

Of which transitional 0.00 0.00% 0.00%      Y Y Y Y Y Y Y -  T 

  M =  limate change mitigation       E =  ircular economy     Y = Yes, taxonomy-eligible and taxonomy-aligned activity with the relevant environmental objective      

EL = Eligible     N/EL = Not eligible, taxonomy-non-eligible activity for the relevant environmental objective 
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Note: Pro forma tables regarding opex and capex can be found in the appendix.

Proportion of turnover from services associated with taxonomy-aligned economic activities 
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A.2 Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities) 

Collection and transport of 
non-hazardous waste in 
source segregated fractions 

CCM 
5.5 

13.53 0.34% EL N/EL N/EL N/EL N/EL N/EL        -   

Renovation of existing 
buildings 

CCM 
7.2 

11.92 0.30% EL N/EL N/EL N/EL N/EL N/EL           

Installation, maintenance and 
repair of energy efficiency 
equipment 

CCM 
7.3 

25.50 0.65% EL N/EL N/EL N/EL N/EL N/EL        -   

Turnover of taxonomy-eligible but 
not environmentally sustainable 
activities (not taxonomy-aligned) 
(A.2) 

50.95 1.30% 1.30% 0.00% 0.00% 0.00% 0.00% 0.00%        -   

Turnover of taxonomy-eligible 
activities (A.1 + A.2) 

1,143.01 29.11% 10.38% 0.00% 0.00% 0.00% 18.74% 0.00%        -   

B. TAXONOMY-NON-ELIGIBLE ACTIVITIES 

Turnover of taxonomy-non-eligible 
activities  

2,783.59 70.89%                 

TOTAL (A + B) 3,926.60 100.00%                 

  M =  limate change mitigation       E =  ircular economy     Y = Yes, taxonomy-eligible and taxonomy-aligned activity with the relevant environmental objective      

EL = Eligible     N/EL = Not eligible, taxonomy-non-eligible activity for the relevant environmental objective 
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Energy8 

Energy consumption and mix  

E1-5 

As a service company that is not engaged in manufacturing or 

any energy-intensive industries, Apleona’s energy 

consumption is primarily driven by two factors: our vehicle fleet 

– used to transport personnel and material to client sites – and 

the rented real estate used by our administrative functions. 

Energy conservation is a matter of high priority for Apleona. 

Around 78% of our employees work in entities that operate 

under an ISO 50001-certified energy management system.  

In the last reporting period, Apleona consumed a total of 

136,647 MWh of energy, 3% of which was classified as 

renewable. Natural gas remained the most significant energy 

source and fossil fuel used in real estate operations, while 

diesel continued to be the primary fuel for the vehicle fleet. 

 onsistent with previous years, energy consumption per euro 

of net revenue continued to decline, reflecting ongoing 

improvements in energy efficiency. 

Transitioning to renewable energy is a critical means by which 

we aim to meet our science-based decarbonisation targets for 

2032. To support this transition, we have mandated that, as of 

2026, all electricity procured for real estate must be come from 

renewable sources. Only electricity supported by guarantees 

of origin or comparable certification mechanisms will be 

recognised as renewable. We aim to source affordable 

renewable electricity for our EV fleet and explore  VO100 and 

biogas as low-carbon heating alternatives. 

 
8 The disclosures made here are company-specific and provided in addition 

to the information mandated by the ES S. 

 

 
 ne g  consumpt on and m x 

 2 2  ad    2 2  Δ 

1. Fuel consumption from coal and coal products (MWh) - - - 

2. Fuel consumption from crude oil and petroleum products (MWh) 113,181 116,192 3% 

3. Fuel consumption from natural gas (MWh) 10,436 9,666 (7%) 

4. Fuel consumption from other fossil sources (MWh) - - - 

5.  onsumption of purchased or acquired electricity, heat, steam and cooling from 

fossil sources (MWh) 

7,432 7,231 (3%) 

   Total foss l ene g  consumpt on    h   calculated as the sum of l nes   

to    

      9      9  2  

 ha e of foss l sou ces  n total ene g  consumpt on     9   9     ppts  

7.  onsumption from nuclear sources (MWh) - - - 

 ha e of consumpt on f om nuclea  sou ces  n total ene g  consumpt on     0% 0% 0ppts 

8. Fuel consumption from renewable sources, including biomass (also comprising 

industrial and municipal waste of biologic origin, biogas, renewable hydrogen etc.) 

(MWh) 

- - - 

9.  onsumption of purchased or acquired electricity, heat, steam and cooling from 

renewable sources (MWh) 

3,108 3,532 14% 

10.  onsumption of self-generated non-fuel renewable energy (MWh) - 13 n/a 

    Total  enewable ene g  consumpt on    h   calculated as the sum of 

l nes   to     

                

 ha e of  enewable sou ces  n total ene g  consumpt on     2      ppts 

Total ene g  consumpt on    h   calculated as the sum of l nes      and                     2  

  The adjusted data is primarily due to M&A activities and improvements in data quality.  
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Waste9 

E5-5 

Apleona is committed to minimising waste generation and 

maximising recycling across its operations, in alignment with 

the EU Waste Framework  irective, applicable national 

legislation and internal sustainability targets. Waste prevention 

and sustainable waste management form the basis of 

environmental management practices. 

Each of our own sites follows a standardised waste 

management policy tailored to its specific activities and local 

regulatory context. These policies are developed in close 

collaboration with  ealth, Safety, Environment and Quality 

( SEQ) officers and emphasise proper segregation, 

minimisation of hazardous waste and guarantee 

environmentally friendly treatment of waste.  azardous waste 

is handled with particular care to ensure full legal compliance 

and to mitigate environmental and occupational risks. 

In 2024, we strengthened our waste management framework 

through: 

­ Group-wide implementation of waste management plans 

­ Exclusive use of qualified waste disposal providers 

­ Training programs for  SEQ managers and operational staff 

to improve segregation practices and raise awareness of 

legal requirements and sustainability goals. 

To increase transparency and drive targeted reduction 

measures, Apleona introduced a dashboard for the group-wide 

monitoring and analysis of waste streams.  

 
9 The disclosures made here are company-specific and provided in addition 

to the information mandated by the ES S. 

This tool enables us to: 

­ Identify waste-intensive areas ("waste hotspots") 

­ Track waste volumes by type (hazardous and non-

hazardous as well as disposal methods) 

­  erive and implement targeted optimisation measures 

In 2024 a bottom-up waste survey was carried out for the third 

consecutive year, now also including all former Gegenbauer 

sites. The data collection follows a bottom-up approach 

whereby local  SEQ managers at each site report waste data. 

The central  SEQ team conducts a review and validation of 

the reported data.  emaining data gaps are closed through 

reasonable estimations and approximations where necessary. 

This exercise yielded more granular data and enhanced 

reporting accuracy. These annual surveys will be continued to 

track progress and support continuous improvement. 

In the reporting year, the total waste generated across all 

operational sites, an increase compared with the previous 

year. This rise is largely attributed to: 

­ Improved data availability and coverage 

­ Organic growth and M&A 

­  igher project-related activity across client sites. 

While non-hazardous waste made up the majority of the total, 

all waste streams are managed in accordance with 

environmental law and Apleona’s internal  SEQ standards. 

By 2024, 96% of our employees worked within entities that 

were ISO 14001 certified, establishing a strong basis for 

environmental management throughout the Group. In line with 

this commitment, Apleona seeks to enhance its digital waste 

dashboard and further improve transparency. In addition, 

systematic audits of waste disposal companies will be 

introduced to strengthen accountability throughout the supply 

chain. These measures underline Apleona's commitment to 

sustainable and responsible business operations. 

DIN EN ISO 45001 

     n t 2 22 2 2  2 2  

Workforce 

covered by 

ISO 45001 

% 93A 93A 96 

   ifferent calculation method from the previous year. 

Apleona remains committed to further reducing its 

environmental footprint by: 

­ Enhancing waste prevention efforts 

­ Increasing recycling and recovery rates 

­ Expanding digital tracking and reporting tools 

­ Adapting to regulatory changes under the EU Green  eal 

and  S  . 

The reported waste volumes refer exclusively to Apleona’s 

own waste – generated either at our facilities or in the context 

of specific projects – and disposed of by us. For the year 2024, 

waste data are reported in accordance with the requirements 

of the ES S, categorised into hazardous and non-hazardous 

waste and broken down by disposal method.  ue to insufficient 

data quality, 2022 and 2023 waste data will be reported only in 

aggregated form, without breakdown by disposal method.  
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Waste generation as resource outflows  

  n t 2 22 2 2  ad    2 2   

 a a dous waste gene ated Tonnes                

D ve ted f om d sposal    29   

Preparation for reuse     

 ecycling    24.3 

Other recovery operationsA    5.1 

D  ected to d sposal b  waste t eatment t pe        

Incineration     

Landfill    8.7 

Other disposal operationsB     

 on ha a dous waste Tonnes           9      2   9   

D ve ted f om d sposal    2     

Preparation for reuse    0.8 

 ecycling    2,445 

Other recovery operationsA    300.2 

D  ected to d sposal b  waste t eatment t pe         

Incineration     

Landfill    13.6 

Other disposal operationsB     

Total waste calculated bottom up  Tonnes     9   2   9 2  2  9    

The eof non  ec cled wasteD     

Absolute Tonnes   327.6 

Percentage %   11.7% 

Total waste ext apolated fo      calculat on  Tonnes  2         2   9 

 aste  ntens t  pe  net  evenue  Tonnes/ u ot          

   oncerns for example energy recovery. 

   oncerns for example deep-well injection or chemical stabilisation.  

  The data result from the direct bottom-up collection of operational sites. 

D In the case of Apleona non-recycled waste data include landfill and other recovery operations like energy recovery. 

  The data are extrapolated figures referring to the entire Apleona Group and were used for the G G calculation. 

   efers to the amount of waste generated (in metric tonnes) per million euros of revenue. 

  The adjusted data is primarily due to M&A activities and improvements in data quality. 

  There is a difference in the data between the 2023 and 2024 reports due to rounding. 

  From the 2024 reporting year onwards, waste volumes are broken down by disposal routes in accordance with the requirements of  S   
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Our social responsibility 54 

Own workforce 54 

Workers in the value chain 68 
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Our social responsibility 

In an industry that – despite increasing digitalisation and 

automation of processes – still fundamentally relies on people, 

our employees are at the heart of everything we do. Whether 

it's manually closing a stuck elevator door, planning a new 

solar installation, cleaning up the dust and debris after a 

completed job, planting and maintaining trees, or ensuring 

safety on-site, it is people who make the difference. 

“Apleona not only offers varied 

and exciting job profiles but 

is also the market leader in 

a relatively crisis-resistant 

billion-euro sector and thus 

offers future-proof jobs.” 

Dr. Catharina Lenz, CHRO  

The motivation and dedication of our employees are key to the 

success of the Apleona Group. Our mission, "Realising 

Potential," is inseparable from our people. Fair working 

conditions, diversity and inclusion, opportunities for personal 

development and social responsibility are at the core of our 

actions. 

Only those companies that are able to retain existing 

employees and attract new talent through appealing working 

conditions can operate sustainably and remain competitive – 

especially in times of a severe shortage of skilled labour. 

 

 

 

Own workforce 

Impacts, risks and opportunities 

Material impacts, risks and opportunities and their 

interaction with strategy and business model 

ESRS 2 SBM-3 

Employees are Apleona’s most critical resource and a 

fundamental driver of our success. Operating within a labour-

intensive industry, we rely heavily on the skills, motivation and 

well-being of our workforce.  onsequently, we prioritise 

ensuring a safe, fair and supportive working environment, 

while proactively attracting, retaining and developing talent. 

Apleona faces a limited number of manageable risks related to 

our workforce, which we address through targeted, strategic 

measures. 

To mitigate labour scarcity exacerbated by demographic 

change, we are pursuing strategic international recruitment 

from regions with talent surpluses, and we continuously 

optimise our recruitment processes to enhance accessibility 

and responsiveness. In parallel to this, we are implementing 

initiatives aimed at improving employee retention. 

We actively manage reputational and financial risks associated 

with perceptions of inadequate support for diversity through the 

development of a dedicated  iversity Policy, thorough 

analyses of gender pay gaps and expanded diversity training 

programmes. We have set clear targets for increasing the 

proportion of women in top management positions and we are 

committed to advancing these goals. 

We address occupational health and safety risks, stemming 

from potentially hazardous working conditions, through 

certified health and safety management systems, ongoing 

awareness campaigns and the integration of safety-related 

KPIs into management compensation frameworks to ensure 

accountability. 

In addition to risk management, we foster positive impacts by 

promoting financial stability and professional growth through 

fair compensation, secure employment contracts and 

comprehensive training and development opportunities. We 

carry out structured annual appraisal processes and we have 

collective bargaining agreements in place for technical and 

infrastructural staff in Germany. 

We identified these priorities and challenges relating to our 

workforce through Apleona’s double materiality assessment 

and they are fully integrated into our overarching sustainability 

and workforce strategies. 

 



 

 

   OVERVIEW     STRATEGY AND BUSINESS MODEL     GENERAL DISCLOSURES     ENVIRONMENT        SOCIAL     GOVERNANCE     APPENDIX

    OUR SOCIAL RESPONSIBILITY        OWN WORKFORCE     WORKERS IN THE VALUE CHAIN 

 

 

SUSTAINABILITY REPORT 2024 55 
 

 

Management of impacts, risks and opportunities 

Policies related to own workforce 

S1-1 

Apleona has a well-established and regularly reviewed  ealth 

and Safety Policy that outlines our overarching principles and 

responsibilities regarding safeguarding employee wellbeing. 

This policy is supported by a comprehensive set of directives 

that define processes for risk assessment and mitigation, 

incident reporting – including the reporting of near misses – 

and the development of preventive and corrective measures. 

Our respect for human rights and our commitment to a work 

environment free from inequality, prejudice and all forms of 

discrimination are set out in our Policy on  orporate Social 

 esponsibility. In addition, we are currently developing a 

dedicated  iversity Policy to further detail our approach to 

fostering an inclusive culture and promoting shared values 

across our workforce. 

Our commitment to human rights is also enshrined in a 

standalone  uman  ights Policy, which is publicly available on 

our corporate website. This policy outlines our expectations, 

responsibilities and mechanisms for the protection of human 

rights throughout our operations and value chain. 

All Apleona policies are aligned with internationally recognised 

frameworks and standards, including: 

­ The UN Guiding Principles on Business and  uman  ights 

­ The ILO  eclaration on Fundamental Principles and  ights 

at Work 

­ The OE   Guidelines for Multinational Enterprises 

­  elevant national and regional laws and regulations

 mpacts    s s and oppo tun t es  elated to         

T pe     desc  pt on  ow we manage them 

 mpact 

 negat ve  

Employees may be exposed to harmful levels of 

noise, heat, dust or chemicals, potentially 

leading to adverse health effects and long-term 

occupational risks. 

­ Well-established and certified occupational health and 

safety management systems  

­  egular health and safety campaigns, supported by a 

clear tone from the top  

­  ealth and safety KPIs are embedded in Apleona’s 

compensation schemes, ensuring management 

accountability 

  s   emographic change is leading to an increasing 

demand for talent in a labour-scarce market, 

resulting in labour scarcity for Apleona. 

­ Strategic international recruitment of qualified 

professionals from countries with talent surpluses 

­  ontinuous enhancement of our recruiting processes to 

ensure that talent can easily access opportunities 

Perception of inadequate support of diversity, 

inclusion and gender equality can lead to 

reputational risks that may negatively impact 

customer perception and pose financial risks for 

Apleona. 

­  lear targets for women in top management positions 

­  evelopment of pay gap analysis and policy documents 

to sustain and foster diversity  

­  evelopment of a formal  iversity, Equity and Inclusion 

( E&I) policy 

­  evelopment and deployment of  EI training 

 ppo tun t  Enhancement of employee skills and expertise, 

coupled with improved financial stability through 

fair wages and secure employment. 

­ Voluntary establishment of a collective bargaining 

agreement for technical staff in Germany 

­  omprehensive training and development offering, 

including structured annual appraisals for all employees 

 

 



 

   OVERVIEW     STRATEGY AND BUSINESS MODEL     GENERAL DISCLOSURES     ENVIRONMENT        SOCIAL     GOVERNANCE     APPENDIX

    OUR SOCIAL RESPONSIBILITY        OWN WORKFORCE     WORKERS IN THE VALUE CHAIN 

 

 

SUSTAINABILITY REPORT 2024 56 
 

These commitments form the foundation of our responsible 

business conduct and guide our continuous efforts to maintain 

a safe, fair and inclusive working environment. 

 

 

Processes for engaging with own workforce and 

wo  e s’  ep esentat ves about  mpacts 

S1-2 

Even without a single overarching process, Apleona maintains 

a variety of structured and informal channels to foster open, 

appreciative dialogue with employees. We are firmly 

committed to listening to the ideas, concerns and feedback of 

our workforce – our most vital asset. 

In countries where national legislation permits, we actively 

collaborate with elected worker representatives. They serve as 

key points of contact for employees to voice their interests and 

concerns, while also enabling management to gain deeper 

insight into workforce needs.  egular and constructive 

dialogue between all management levels and employee 

representatives forms the basis of inclusive and respectful 

leadership.  

Worker representatives are consistently involved in and 

informed about key developments, such as changes to 

processes, implementation of new IT systems, the rollout of 

training and development programmes, and updates on health 

and safety initiatives. The extent of involvement varies, 

depending on national legal frameworks. 

Beyond formal representation, we engage with employees 

through other important touchpoints. Annual appraisal 

meetings and exit interviews serve as valuable opportunities 

for mutual feedback and reflection. In addition, Apleona’s 

management – at local, national and Group levels – frequently 

hosts employee engagement events aimed at strengthening 

communication and collaboration. A notable example is the 

‘Apleona  ialogues’, which played a central role in supporting 

the successful integration of the Gegenbauer Group. 

Processes to remediate negative impacts and 

channels for own workforce to raise concerns 

S1-3 

We encourage all employees to raise concerns directly with 

their immediate supervisor or their responsible    business 

partner.  owever, we recognise that this is not always feasible 

or may not feel safe in every situation – despite our firm 

commitment to non-retaliation. In such cases, employees can 

turn to their elected worker representatives, who serve as 

trusted intermediaries and can raise concerns through official 

channels on the employee's behalf. 

Additionally, employees have access to a fully anonymous 

whistleblower platform. This secure system protects the 

identity of whistleblowers and ensures that all reported 

concerns are thoroughly investigated and appropriately 

addressed. 

Employees may also contact Apleona’s appointed  uman 

 ights  epresentative. This confidential channel allows 

employees to report any suspected human rights violations or 

concerns. The  uman  ights  epresentative ensures each 

case is handled with care, discretion and integrity. Where 

necessary, remedial action is taken to address violations and 

prevent recurrence. 

Through these multiple avenues, we aim to create a culture of 

transparency, trust and accountability at Apleona, ensuring 

every voice can be heard without fear of reprisal. 

Actions and targets  

S1-4 and S1-5 

 ct ons 

In 2024, we introduced structured surveys for both new hires 

and employees voluntarily exiting the company. These surveys 

are designed to generate valuable insights to improve 

employee retention. In 2025, they will be complemented by an 

employee satisfaction pulse check. Furthermore, the employee 

appraisal process will be reworked to provide a stronger basis 

for regular performance and development dialogues between 

employees and managers. 

Ta gets 

For 2025, our primary objective in recruitment and retention is 

to reduce employee turnover by leveraging insights from 

satisfaction surveys and in-depth interviews, and by 

developing additional targeted measures. At present, no 

quantitative turnover target has been set. 

Actions and targets aimed at ensuring employee health and 

well-being are outlined in the respective sections, starting on 

page 65. 

 

Corporate Social Responsibility Policy 

Universal Human Rights Policy 

https://apleona.com/fileadmin/media/downloads/Nachhaltigkeit/Soziales_Gesellschaft/2021-03-11_Unternehmensgrundsaetze_CSR_Corporate-Social-Responsibility_Apleona_EN.pdf
https://apleona.com/fileadmin/media/downloads/Nachunternehmer_und_Lieferanten/Apleona-Group_Policy_on_Human_Rights.pdf
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Our employment data is compiled using inputs from Apleona’s 

central    system, supplemented by information submitted by 

business entities as part of the monthly reporting process.  

The figures presented here reflect the workforce as of the end 

of the reporting year.  

 urrently, we are able to report on permanent and non-

permanent employees. The Group    function is actively 

working to enhance the depth and quality of this data in future 

reporting cycles. 

 etent on 

In a time of growing labour and skill shortages across the 

industry, retaining qualified personnel is more important than 

ever. At Apleona, every unwanted resignation is seen as a loss 

of valuable know-how and experience.  owever, some level of 

attrition is a reality in any large organisation and cannot be 

entirely prevented. 

In the 2024 reporting period, 25% of employees left the 

company, of which 13 percentage points resigned voluntarily. 

Voluntary resignations are often linked to necessary 

organisational changes, which in some cases motivated 

employees to pursue opportunities better aligned with their 

individual preferences and career aspirations. The difference 

between the overall fluctuation rate and the rate of voluntary 

employee resignation is primarily grounded in the nature of the 

industry. Loss of contracts usually result in the transfer of 

employees to the service provider taking over the services.  

While these figures reflect both natural turnover and structural 

changes in some areas, they also highlight the importance of 

continued investment in employee engagement, professional 

development and workplace satisfaction. 

Total emplo ees b  count    

     e manent emplo ees    Tempo a   emplo ees 

  ale  emale   the / ot 

d sclosed 

Total  ale  emale  the / ot 

d sclosed 

Total 

D            2       29       22    2     2   9 

Germany 15,668 11,828 5 27,501 1,194 1,187 0 2,381 

Switzerland 715 915 0 1,630 29 29 0 58 

Austria 457 122 0 579 0 0 0 0 

 o the n  u ope  2     2 222     9    2 9      2 

UK 1,531 739 0 2,270 17 15 0 32 

Ireland 1,216 1,482 0 2,698 55 75 0 130 

Other 1 1 0 2 0 0 0 0 

 este n  u ope     229      9  2     9     

France 56 37 0 93 1 0 0 1 

Spain 137 75 0 212 0 0 0 0 

Benelux 118 60 0 178 14 12 0 26 

Other 75 57 34 166 37 25 19 81 

 aste n  u ope              9    2           

Poland 585 240 0 825 310 115 0 425 

 zech  epublic 54 20 0 74 5 12 0 17 

Other 218 74 0 292 17 19 0 36 

 tal   9   2     22  9         

         2       2  9    2   9 

Total 2 2  22             9  9                  9   2 2 

  Includes the countries Egypt and Turkey. 
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 luctuat on 

     n t 2 22 2 2  2 2  

Number of 

employees that 

left the company 

Individuals   10,590 

Fluctuation rate %   25% 

Employee 

resignations 

% 13% 15% 13% 

Employees who leave Apleona voluntarily are offered formal 

exit interviews. These interviews help identify the key reasons 

behind employee attrition and serve as an important basis for 

developing targeted retention measures. In recent years, we 

have gained valuable insights through this process. For 

example, employees often leave for higher earning 

opportunities elsewhere or due to a lack of clear and easily 

understood career pathways. In response, we have introduced 

concrete measures such as negotiating a collective bargaining 

agreement for employees, launching targeted talent 

programmes, strengthening manager support in workforce 

development and succession planning, and initiating a project 

to sharpen role definitions and establish transparent career 

pathways. These steps are part of our broader commitment to 

continuously improving the employee experience and fostering 

long-term engagement.

 

 

 

 

 

 

 

 

Characteristics of non-employees in the under-

ta  ng’s own wo  fo ce 

S1-7 

 on emplo ees 

Personnel leasing and the engagement of self-employed 

workers are common practices at Apleona to address short-

term labour shortages. These shortages may arise from 

unplanned business opportunities, employee absences or 

departures, or the need for specific skills not currently available 

within the workforce. In many cases, these temporary 

assignments lead to permanent employment opportunities, 

either through direct hires or transitions from employment 

agencies. 

This practice is consistent with industry norms. The facility 

management sector – Apleona included – relies on flexible 

staffing models to maintain service continuity and operational 

efficiency. 

 

 

 

 

 

 

 

 

 

Over the reporting period, Apleona contracted approximately 

1.86 million working hours through such arrangements 

(including  iehl Group). This reflects just 2.5% of overall work 

hours delivered by employees and non-employees during the 

reporting period  owever, a precise Group-wide figure is 

currently not available due to limitations in reporting systems. 

Measures are being taken to improve data coverage and 

reporting accuracy in the future. 

Collective bargaining coverage and social dialogue 

S1-8 

 oc al d alogue 

At Apleona, we have firmly embedded a culture of trust and 

collaboration between management and the Group Works 

 ouncil. Where not limited by local legislation, we actively 

support the establishment of works councils within our entities 

and we uphold the right to collective bargaining between 

employer and employee representatives. This commitment 

extends beyond our own operations and is also expected of 

our suppliers, as reflected in our code of conduct. 
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As of the end of the 2024 reporting period, 96.5% of employees 

in Germany were represented by elected employee 

representatives.  urrently, this figure only reflects 

representation in Germany; however, efforts are underway to 

expand tracking and reporting of employee representation in 

other countries with significant workforce presence. A 

European-level employee representation body has not been 

established. 

At Apleona, social dialogue extends far beyond formal 

mechanisms. Both global and local management teams 

regularly engage with employees through various channels 

such as leadership days, open forums, informal gatherings and 

other interactive formats. These exchanges offer valuable 

insights into employee perspectives and demonstrate that their 

ideas and concerns are acknowledged and taken seriously. 

 ollect ve ba ga n ng 

The wide range of job profiles at Apleona – from cleaning 

specialists and security professionals to janitors, highly skilled 

technicians, and commercial and administrative roles – offers 

opportunities for nearly everyone. With more than 125 distinct 

job profiles across the company, Apleona provides diverse 

employment prospects. 

In line with our commitment to fair and transparent labour 

practices, we voluntarily engaged with union and employee 

representatives in 2023 to initiate discussions on a collective 

bargaining agreement for technical professions. This initiative 

formed part of the integration process of the former 

Gegenbauer Group. Through constructive and collaborative 

negotiations, both parties reached an agreement that now 

applies to all technical and commercial roles within technical 

facility management. 

“Apleona offers a wide range 

of job opportunities – from 

cleaning specialists and 

security professionals to 

janitors, skilled technicians 

and commercial or 

administrative staff – creating career paths 

with fair and competitive wages for people 

from all walks of life.” 

Christian Kloevekorn, COO Infrastructural Services 

As the first agreement of its kind in the German technical 

facility management sector, it represents a milestone for the 

industry. The agreement not only formalises the high working 

standards already in place at Apleona but also establishes 

transparent pay structures and guarantees equal pay for equal 

work. 

Together with the existing, industry-wide bargaining 

agreement for the cleaning sector and bargaining agreements 

for infrastructural facility management employees, the new 

agreement now covers 73% of our workforce in Germany. 

D ve s t  met  cs 

S1-9 

 e champ on  nd v dual t   

Our company motto, “We champion individuality,” reflects our 

belief that diversity is a key success factor for our business. 

Given the wide range of professions at Apleona, we believe 

there is an opportunity for everyone to thrive. We are 

convinced that aligning individual strengths with the right roles 

and working environments forms the foundation for success – 

for both our employees and Apleona as a whole. 

At Apleona, all employees have equal opportunities to be hired 

and to develop their careers.  ecruitment and advancement 

are based solely on qualifications, skills and enthusiasm. We 

take a firm and comprehensive stance against all forms of 

discrimination. We expect every employee to contribute to a 

productive and respectful working environment, treating others 

with tolerance, consideration and integrity. 

At Apleona, we stand united in fostering a diverse and inclusive 

culture – every day and in every situation. The principles of 

diversity, equal opportunity and anti-discrimination are 

embedded in the Apleona Group’s  orporate Social 

 esponsibility Policy. In addition, our    leadership is 

developing a more comprehensive approach to diversity, 

which may include a dedicated diversity policy to further 

support and promote inclusion throughout the company. The 

company also signed the  iversity  harter in 2008 and is 

committed to a respectful working environment. 

In 2024, we took meaningful steps to further promote 

tolerance, diversity and respectful collaboration across the 

organisation. To mark the International  ay Against  acism on 

21 March, we introduced ‘Tolerance’ t-shirts and stickers. 

These are available for employees to wear at company events 

or as a visible sign of support for diversity in the workplace. 

We also expanded our diversity training initiatives. These 

included: 

­ A two-hour interactive lecture on diversity and sexual 

harassment held during a divisional meeting  

­ A 90-minute online introduction to workplace diversity, made 

available to employees via Teams in summer 2024 
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­ A dedicated diversity workshop held with trainees and 

apprentices, which will become a mandatory part of future 

onboarding programmes. 

 

Looking ahead to 2025, we have launched or plan the following 

measures: 

­ Five employee training sessions on respectful teamwork, 

focusing on anti-discrimination and sexual harassment 

­ Tailored training on diversity and collaboration in diverse 

teams for apprentices and trainees 

­ A four-module diversity training programme for managers 

and executives. 

These efforts reflect our ongoing commitment to fostering a 

workplace culture built on respect, inclusion and equal 

opportunity. 

 

D ve s t   n numbe s 

Workforce diversity can be assessed across a wide range of 

dimensions, including – but not limited to – age, gender, ethnic 

origin, nationality, social background, religion or belief and 

sexual orientation. In line with applicable data protection laws 

and our commitment to employee privacy, we systematically 

collect data only on gender, age and nationality. Additional 

insights into diversity may be gathered by individual entities 

through anonymous employee surveys; however, this report is 

limited to age and gender. 

The statistics presented are based on data from Apleona’s 

central    system and are supplemented by information 

submitted by business entities as part of the monthly reporting 

process. 

 ende  d ve s t  

At the end of 2024, women made up 42% of our workforce, an 

increase from 40% in 2023. The share of women in 

management positions (Levels 1–3, with 1 is representing the 

 EO,  FO and  OO) also rose to 25%, up from 23% the 

previous year. This positive trend reflects our ongoing 

commitment to attracting, retaining and promoting female 

talent, from both within and outside our industry.  owever, we 

acknowledge that more progress is needed to close the gender 

gap, particularly at leadership levels.  

Like many companies in the industrial services sector, Apleona 

continues to face structural challenges in increasing female 

representation in management. Nevertheless, we remain firmly 

committed to equality and to the value that diverse teams bring 

to our business. 

 

To accelerate progress, we plan to launch a development 

programme in the second half of 2025 aimed at supporting 

women in advancing their careers within the company. 

Additional targeted measures and specific targets are also in 

preparation. 

We reaffirm our goal of achieving at least 25% female 

representation on both our management and supervisory 

boards by 2027. Further details on how we intend to reach this 

target will be provided in our next report. 

  

Charta der Vielfalt  

https://www.charta-der-vielfalt.de/unterzeichnende/details?organisation=ov9bvt3ilca5z88au8ltcu04
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Women in management and workforce 

     n t 2 2  2 2  2 22 2 2  2 2  Δ 

Women in 

the 

workforce 

% 37 38 37 40 42 2.0 

ppts 

Women on 

the 

supervisory 

board 

% 13 13 13 6 6 0.0 

ppts  

Women in 

manage-

mentA 

% 19 22 22 23 25 1.4 

ppts 

  Includes  -level, managing directors and top and middle managers in 

management levels 1 to 3. 

 ge d ve s t  

In common with all companies with labour-intensive 

operations, we are increasingly feeling the effects of 

demographic change. Europe’s population is aging – today, 

around one fifth is 65 years or older.  

 

This trend is also affecting our workforce. The retirement of the 

baby boomer generation (those born between 1946 and 1962), 

combined with the steady decline in birth rates and the 

perceived lack of interest among younger generations in 

manual labour, creates a challenging environment for 

companies like ours, where much of the work is done by 

human hands. Anticipating this challenge, we began to 

develop initiatives some years ago aimed at retaining 

experienced talent – even beyond retirement, if desired by the 

employee – enhancing the attractiveness of facility 

management careers for younger generations and recruiting 

talent in labour-abundant international markets in a targeted 

and scalable way. In parallel, we are continuously improving 

our business processes to ensure our employees can dedicate 

their time to the most valuable task: delivering services to our 

clients. We are confident that these measures – along with 

others yet to be introduced – will soften, if not fully mitigate, the 

impact of demographic change on our business.  

Age distribution 

     ale  emale  the / ot 

d sc 

losed 

Total 

<30 years 8.4% 5.9% 0.01% 14.3% 

30-50 years 24.5% 20.6% 0.003% 45.1% 

>50 years 23.6% 17.0% 0.00% 40.6% 

  The percentage distribution of the age structure was derived through 

extrapolations and should therefore be considered partly as an estimate. 

People with disabilities 

S1-12 

Apleona operates in a blue-collar industry where many 

services we offer require a high degree of physical labour. As 

a result, opportunities to employ people with disabilities tend to 

be limited to non-operative functions, which are naturally 

limited in the services industry. Nonetheless, we are pleased 

to report a steady increase in the share of employees with 

legally recognised disabilities, which reached 2.81% in 2024. 

This positive trend reflects our ongoing commitment to 

corporate social responsibility, diversity and inclusion. We 

have appointed a dedicated Inclusion Officer and maintain a 

formal inclusion agreement with the Global Works  ouncil.  

In addition, a group-wide elected representative supports and 

monitors our efforts to ensure appropriate working conditions 

for employees with disabilities. We hope that we will be able to 

further grow the share of colleagues with disabilities, although 

we have not set a specific target for this metric. Our    

leadership will continue to evaluate the need for a specific 

ambition as well as additional measures. 

In line with best practice and legislation, we account and report 

for numbers of our staff with disabilities in line with the 

definitions issued by local legislative bodies. 

Persons with disabilities 

    2 2  2 2  2 22 2 2  2 2  Δ 

Germany 279 375 318 970 1021 5.3% 

All other 

countries 

81 105 106 141 166 17.7% 

Total 378 480 424 1,111 1,187 6.8% 

% of total 

workforce 

1.91 2.33 2.03 2.69 2.81 0.12 

ppts 

Training and skills development metrics 

S1-13 

 iring the right talent is just part of the equation. As a leading 

company in facility management, our objective is clear: 

realising potential. This guiding principle applies not only to the 

efficient delivery of our services or the decarbonisation targets 

we help our clients achieve, it equally applies to unlocking the 

potential of every individual at Apleona. 

Eurostat population structure and ageing 

https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Population_structure_and_ageing
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Our approach to training and development is built on a 

foundation of structured learning, continuous improvement and 

practical application. We aim to empower employees at all 

levels to grow their skills, pursue their career ambitions and 

contribute meaningfully to the company’s success. To achieve 

this, we base our training strategy on the following core 

principles:  

­ Needs-based analysis through regular employee appraisals 

­  iverse learning formats, including e-learning, face-to-face 

seminars, workshops, on-the-job training and blended 

learning 

­ Learning success checks for both digital and in-person 

training 

­ Ongoing review of training effectiveness through structured 

reporting. 

 

We view training as an ongoing journey – not a one-off event. 

This mindset supports individual development while building a 

high-performance culture focused on innovation and service 

excellence. Training focuses on a broad range of 

competencies, including: 

­ Leadership and communication 

­ Project management 

­ Business, law and compliance 

­  ealth, safety and quality management 

­ Environmental management 

­  ata and analytics 

­  ata protection 

­  iversity and inclusion 

­  ata protection. 

In the 2024 reporting period, employees in Germany received 

a total of 138.489 hours of training across a wide range of 

topics, including technical skills, compliance, personal 

development and leadership. 

 ue to the currently multiple system used for managing traings 

across the Apleona Group, this figure likely underrepresents 

the actual volume of training provided – particularly for 

sessions organised independently by business units, entities 

or teams without the direct involvement of the central Learning 

and  evelopment function. 

At present, no comprehensive data is available regarding the 

gender distribution of training hours. Work is underway to 

harmonise training reporting systems across all regions and 

functions to improve completeness, comparability and 

transparency for future reporting cycles. 

To stay informed about careers opportunities, please see our 

career platform and Instagram page: 

 

 

 pp ent cesh ps 

Apleona offers attractive opportunities for training commercial, 

industrial and technical professionals worldwide, with 728 

trainees in 25 apprenticed professions, as of December 2024. 

Apprenticeships 

    2 2  2 2  2 22 2 2  2 2  Δ 

Number of 

apprentices 

391 396 428 678 728 7.4% 

 

Careers at Apleona 

Careers at Apleona on Instagram 

https://jobs.apleona.com/
https://www.instagram.com/apleona_karriere/?hl=de
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 a ee  development and p ofess onal g owth 

All of our employees are entitled to a formal annual appraisal 

and career development review. These structured, bilateral 

meetings between managers and team members are held 

during the first quarter of each year. Their purpose is to foster 

open dialogue, promote long-term, goal-oriented development 

and strengthen mutual understanding. 

Key objectives of the appraisal meetings include: 

­ Facilitating transparent discussions on job responsibilities 

and expectations 

­ Encouraging constructive feedback and mutual recognition 

­  eviewing performance and progress during the previous 

appraisal period 

­ Setting realistic development goals aligned with business 

needs and personal aspirations 

­ Identifying specific career advancement opportunities and 

development measures. 

Through this process, we aim to build a culture of continuous 

learning, growth and employee engagement at Apleona. A 

central goal of the appraisal is to reach a mutual understanding 

on objectives, while providing employees with flexibility and 

creative freedom in how they fulfil their responsibilities, taking 

into account individual skills and development needs. 

 

 

 

 

To ensure the effectiveness of these meetings, both 

employees and managers are expected to prepare thoroughly. 

The discussions follow Apleona’s standardised appraisal form, 

which structures the conversation into three stages: 

1. A review of core tasks and projects during the previous 

period, including implementation of prior agreements 

2. An assessment of individual competencies 

3. The definition of development goals and priorities for the 

year ahead. 

Once completed and signed by both parties, the appraisal form 

is submitted to the relevant    department and added to the 

employee’s personnel file. It serves as formal documentation 

of the meeting and provides a foundation for talent 

development processes and future references. 

 urrently, Apleona does not yet have Group-wide data on the 

number of appraisals conducted.  owever, steps are being 

taken to improve tracking and transparency. After all, regular 

feedback is not only essential for individual growth, it also 

contributes significantly to employee engagement and long-

term retention.  
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Respond ng to demog aph c change:  pleona’s 

International Workforce Platform 

 emographic change across Germany and Europe is not a 

new phenomenon – it has long been a staple of political and 

business discourse.  owever, while the topic is familiar, we are 

only beginning to witness the full extent of its implications. 

According to projections by the United Nations, Europe’s 

working-age population will decline over the next 25 years due 

to aging. 

For labour-intensive industries such as facility management – 

where the delivery of high-quality services relies heavily on 

skilled hands and well-educated minds – this trend presents 

far-reaching and critical challenges. Even in the age of AI and 

automation, qualified personnel will remain indispensable for 

maintaining building systems and delivering infrastructural 

services. 

“The greatest challenge we 

face is the shortage of 

skilled workers. With our 

International Recruiting 

Platform, we are laying the 

foundation to ensure a 

continued high quality of service for our 

customers and creating the conditions 

necessary to achieve our growth targets.” 

Dr. Gert W. Riegel, COO Tech FM DACH 

 ecognising the urgency of this challenge, our Executive 

Leadership launched the Apleona International Workforce 

Platform in mid 2024, following several successful pilot 

programmes. A cross-functional team from Operations,   , 

Procurement and Strategy is driving this initiative with a clear 

mission: to build sustainable international recruitment pipelines 

that support the structured onboarding and integration of 

skilled professionals from outside Europe into Apleona’s 

workforce. 

 “Welcoming international 

talent is not just about filling 

vacancies – it’s about 

creating an environment 

where people can grow, 

contribute meaningfully and feel 

at home from the start.” 

Elena-Sophie Henze, Head of the International 

Workforce Platform 

In January 2025, the first cohort of more than 20 highly 

qualified professionals – primarily electricians and refrigeration 

technicians – successfully joined Apleona from Morocco. From 

day one, these motivated individuals were supported by an 

innovative integration programme that combines targeted 

technical upskilling with a robust socio-cultural onboarding 

framework. This approach ensures not only immediate 

productivity but also long-term retention and engagement.  

For many of these new colleagues, joining Apleona offers the 

opportunity to work in their trained profession – an opportunity 

often lacking in their home countries. All internationally 

recruited employees benefit from the same fair working 

conditions and employment benefits as their peers hired within 

Europe. 

Since mid-2025, we have been operating a dedicated Apleona 

Welcome Academy in Kassel, where skilled workers complete 

an intensive eight-week programme to prepare for life and work 

in Germany and at Apleona. The programme includes socio-

cultural orientation, professional training and onboarding 

sessions tailored to their new roles. Looking ahead, Apleona 

expects to welcome over 200 additional skilled workers from 

Morocco, Egypt and other partner countries in 2025 alone. This 

will bring us close to our goal of onboarding at least 250 

internationally recruited professionals per year in Germany. 

Building on this success, we plan to expand the International 

Workforce Platform to additional roles and across other 

European markets. This initiative is not only a cornerstone of 

our long-term workforce strategy, it is also vital to maintaining 

and strengthening Apleona’s leadership position in an 

increasingly competitive and labour-constrained market. 
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Health and safety metrics 

S1-14 

The health and safety of our employees, including the 

prevention of work-related injuries and accidents, are our top 

priorities. Our approach to health and safety is clearly outlined 

in our Group Policy on  ealth and Safety and in the respective 

group procedure  ealth and Safety at Work, which is 

accessible to every employee. The core principles of this policy 

include: 

­ Our managers act as role models for health and safety  

­ We create working conditions that preserve and protect the 

health of our workforce 

­ We provide and encourage the use of opportunities for both 

passive and active health care and health maintenance 

­ We promote health-conscious behaviour through targeted 

training, workshops and Health Days. Health checks, 

occupational health precautions and individual counselling 

are essential parts of our comprehensive health 

management approach 

In line with these principles, we have established a proven 

Occupational  ealth and Safety management system. Today, 

approximately 96% of our employees work within entities that 

operate an ISO-certified management system. We consider 

this a cornerstone of our commitment to provide a safe working 

environment and prevent accidents. 

DIN EN ISO 45001 

     n t 2 2  2 2  2 22 2 2  2 2  

Workforce 

covered by 

ISO 45001 

% 94 94 95 97 96 

 ealth and safety are integral components of the 

implementation phase for all new projects and contracts at 

Apleona. This process is guided by our dedicated Safety 

experts and includes mandatory risk assessments for all work 

tasks as well as a safety inspection prior to project start. 

“At Apleona, protecting our people is more 

than compliance – it's a shared responsibility 

rooted in our culture. From leadership to 

every team member, we empower safe 

behaviour and take proactive steps to ensure 

everyone goes home safe, every day.” 

Michael Engel, COO FMI. & Int. Corporate Clients 

We ensure that health and safety considerations extend across 

our entire value chain, including our contractors. To this end, 

we have integrated environment, health and safety (E S) 

considerations into our procurement process. This includes the 

review of relevant E S requirements, standards and 

certifications before onboarding new contractors. Furthermore, 

we conduct regular contractor evaluations that explicitly 

address E S performance. All contractors are required to 

formally acknowledge and adhere to Apleona’s  SEQ 

regulations and processes as part of their onboarding. 

 

 

 

 

Actions and targets 

S1-4 and S1-5 

 ct ons 

We undertook the following actions in 2024 to reduce accidents 

and foster a culture of accident prevention: 

­ Applied health and safety standards as an integrated part of 

the onboarding programme for new employees to encourage 

safe behaviours from the start 

­ Used diverse communication channels to increase visibility 

through regular ‘Safety Moments’, Awareness Sessions and 

safety campaigns 

­ Consolidated the use of the Group HSEQ-IT system across 

all entities for the uniform recording and evaluation of 

accidents, near misses and unsafe situations, including 

training on the reporting standard 

­ Undertook regular site inspections by occupational safety 

specialists to identify hazards and verify the implementation 

of preventive measures 

­ Carried out more than 3.000 conducted safety walks by 

operational managers to promote leadership visibility and 

reinforce safety dialogue on-site 

­ Delivered targeted training programmes for operational 

managers to strengthen their role in safety leadership and 

ensure consistent understanding of health and safety 

responsibilities. 

 

HSEQ regulations for suppliers 

https://apleona.com/fileadmin/media/downloads/Nachunternehmer_und_Lieferanten/HSEQ_Regulations_Subcontractors.pdf
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Throughout 2025, we will implement the following measures to 

strengthen health and safety management and support the 

achievement of our targets: 

­ E-learning and on-site sessions with targeted posters to 

promote near-miss and incident reporting. Regular analysis 

of reports to drive safety improvements 

­ Hybrid health days featuring workshops on stress, nutrition 

and exercise 

­ Workshops to train staff on incident analysis. Updated 

guidance and monthly quality reporting to enhance 

prevention 

­ Development, training and company-wide roll-out of a digital 

safety walk recording. 

 

Our targets 

We monitor the achievement of our health and safety 

objectives through detailed action plans and the continuous 

tracking of KPIs. Annual targets are set for these indicators and 

are embedded in the variable compensation schemes for 

managers at multiple levels of the organisation, reinforcing 

accountability and a shared commitment to workplace safety. 

Targets are defined by the central  SEQ function in close 

alignment with our executive management. The definition of 

targets is informed by trend analysis of historical performance 

data, benchmarking within the real estate and facility 

management sector and consideration of organisational 

changes such as the integration of new entities. 

For 2025, we have a set lost-time injury frequency (LTIF) target 

of 7.8/million hours worked. The target is higher than those set 

in previous periods due to the integration of the Gegenbauer 

Group and other acquisitions made during 2022 and 2023.  

 

 ealth and safet   n numbe s 

We assess the effectiveness of our occupational health and 

safety measures using clearly defined indicators such as LTIF, 

the number of reportable accidents and accident severity rate 

(AS ). In 2024, the LTIF rate at Apleona was 7.8. This 

increase compared with previous years primarily reflects the 

integration of newly acquired companies and service divisions 

into the Group, significantly expanding our reporting base.  

 

All accident data is collected through our  SEQ-IT platform, 

which is used consistently throughout the Apleona Group. 

Every work-related accident is recorded and a standardised 

root-cause analysis is implemented. The LTIF rate is 

calculated per 1 million working hours, including all cases that 

resulted in at least one lost day. The dataset includes all 

Apleona employees and temporary agency workers under our 

direct supervision. Subcontractor and third-party accidents are 

also captured in the  SEQ system but are not reflected in our 

reporting of LTIF and AS  KPIs. 

 

Health and safety in numbers 

     n t 2 2  2 2  2 22 2 2  2 2  Δ Ta get 

2 2  

Lost-time injury 

frequency rate 

 ate  5.15 4.74 4.71 6.35A 7.8B 22.8% 7.8 

Number of fatalities as 

result of work-related 

injuries 

 ate 0 0 0 1  0 (100%)  

Number of recordable 

work-related accidents 

Absolute 

number 

183 174 180 352A 548B 55.7%  

 ays lost to work-

related injuries and 

fatalities from work 

related accidents 

Absolute 

number 

4,155 4,173 3,957 6,377  12,767B 222.7%  

  The figures include Gegenbauer Group data for July to  ecember 2023. 

  The figures include Gegenbauer Group data for full-year 2024. 

  An employee was involved in a work accident caused by the unforeseen presence of an explosive substance during a routine maintenance task on a 
ventilation system at a client site. The work was conducted with adherence to risk assessment and safety regulations for the risks that were known to us 
at the time.  oot-cause analysis and mitigation measures have been implemented since then. 

D Including Gegenbauer Group since July 2023; 3,593 excluding Gegenbauer Group. 
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In the facility and property services sector, accident frequency 

rates naturally vary based on task complexity, risk exposure 

and team structure. The most common accident types in 2024 

were slips-trips-falls and cut injuries. In 30% of the work 

accidents, hands are affected. 

Against this backdrop, Apleona’s 2024 LTIF remains on par 

with leading peers in the real estate and facility management 

sectors, and is considerably below the LTIF prevailing in the 

industry, which regularly exceeds 10. 

Looking ahead, we will continue to strengthen our safety 

culture and implement targeted prevention strategies with the 

goal to further reduce workplace accidents. 

 

Culture of safety at Apleona 

Our commitment to safe working environments is reflected in 

our policies, leadership engagement and operational practices.  

­ Leadership and structure: Health and safety is anchored 

in Apleona’s Group Principles and is guided by a dedicated 

network of trained professionals reporting to the Board. 

­ Certified systems: Our operational health and safety 

system is certified to ISO 45001 and integrated with 

broader EHS systems, also certified to ISO 9001, 

14001and 50001. 

­ Proactive risk management: Site inspections, audits and 

risk assessments are systematically conducted and 

tracked, helping to identify hazards and implement 

preventive actions. 

­ Training and tools: Employees are supported with tools 

and campaigns such as: 

1. Our Hands – Tools for Life (safe equipment use) 

2. Seconds for Myself (pause for risk assessment) 

3. The Eight Life Saving Rules (core safety principles) 

4. Regular safety walks and inspections by senior staff 

 

Life-saving rules 
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Workers in the value chain 

Impacts, risks and opportunities 

Material impacts, risks and opportunities and their 

interaction with strategy and business model 

ESRS 2 SBM-3 

Ensuring fair working conditions and protecting the physical 

health and safety of workers across our value chain are 

fundamental to Apleona’s business conduct and sustainability 

approach. We have established clearly defined processes for 

the selection and ongoing evaluation of suppliers, including 

communication of their human rights responsibilities. 

 

 egular human rights risk assessments are conducted to 

identify and evaluate potential risks and actual adverse 

impacts related to labour conditions, particularly in higher-risk 

geographies and sectors.  

If serious violations are identified – either through risk 

assessments or other sources of information – we may 

immediately terminate the supplier relationship in accordance 

with our due diligence procedures 

Our approach combines proactive risk management with 

continuous supplier engagement to promote safe, fair and 

adequate working conditions. Given that many of our suppliers 

are small and may have less developed management systems, 

we see an opportunity to create positive impact by supporting 

them through clear expectations and guidance. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Nonetheless, we acknowledge the residual risk of negative 

impacts, particularly in labour-intensive sectors where physical 

work is performed under challenging conditions (e.g., exposure 

to dust, noise or other environmental hazards). Even with strict 

health and safety standards for all partners, adverse outcomes 

cannot be fully ruled out. 

  

 mpacts    s s and oppo tun t es  elated to       2 

T pe     desc  pt on  ow we manage 

 mpact 

 negat ve  

Workplace accidents and injuries 

among value chain workers may 

result in adverse health outcomes. 

­  ode of  onduct for Subcontractors and Suppliers: Shared with all 

suppliers; strategic suppliers must formally acknowledge it 

­ International standards: Policies aligned with ILO conventions and UN 

Guiding Principles 

­  isk assessment:  uman rights risks assessed in line with the 

Germany’s LkSG supply chain act  

­ Zero tolerance: No tolerance for child labour, forced labour or 

unethical conduct 

­ Supplier screening:  isk-based selection and monitoring of suppliers 

­ Whistleblower system: An anonymous platform open to employees, 

suppliers and value chain workers 

­  omprehensive health and safety requirements that suppliers receive 

before starting business and to which they must adhere  

­ ISO 45001 certified health and safety management system. 

 mpact 

 pos t ve  

Apleona seeks to ensure adequate 

working conditions for 

subcontracted workers across our 

value chain – including fair pay, 

reasonable working hours and 

appropriate health and safety 

standards – through contractual 

requirements and supplier 

engagement. 
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Management of impacts, risks and opportunities 

Policies related to value chain workers 

S2-1 

 ol c es des gned to p otect wo  e s  n the value cha n 

Apleona’s  uman  ights Policy and the LkSG  eclaration of 

Principles provide a strong foundation for addressing material 

topics related to value chain workers. The policy covers the 

entire value chain and is anchored directly with the executive 

board and Apleona’s human rights officer. 

 

 

These foundational documents highlight Apleona’s 

commitments to:  

­ Ensuring fair pay and equitable treatment across our own 

workforce and throughout the supply chain 

­ Promoting safe, healthy and dignified working conditions in 

our operations and those of our suppliers and subcontractors 

­ Protecting human rights, including strict compliance with 

internationally recognised frameworks such as the UN 

Global  ompact, the ILO  ore Labour Standards and the 

LkSG 

­ Implementing robust due diligence processes to identify, 

assess and mitigate risks related to labour rights, human 

rights and environmental impacts 

­  onducting regular risk assessments and integrating 

findings into effective measures to prevent and address 

human rights violations 

­ Establishing clear responsibilities and transparent grievance 

mechanisms, enabling stakeholders to report concerns and 

ensuring timely remediation where necessary. 

 

 

Specific positions on key human rights topics 

 h ld labou   

Apleona has a zero-tolerance policy for child labour across our 

value chain. This stance is reinforced through:  

­ The Group Policy on  orporate Social  esponsibility, 

explicitly prohibiting child labour in all operations and 

throughout the supply chain 

­ Our  eclaration of  ommitment on  ue  iligence,  uman 

 ights and Environmental Protection in Supply and Service 

 hains, which reinforces detection and prevention measures 

for child labour 

 o ced o  compulso   labou   

We oppose all forms of forced or compulsory labour. This 

commitment is documented in: 

­ The  eclaration of  ommitment, which outlines our risk 

assessments and preventive actions in the supply chain. 

 

 uman t aff c  ng  

We are equally committed to combatting human trafficking 

within our operations and supply chain. This commitment is 

also outlined in our  eclaration of  ommitment, which:  

­ Outlines risk analysis processes aimed at identifying 

potential human trafficking risks 

­ Requires suppliers, service providers and subcontractors to 

comply with anti-trafficking principles.  

Coverage of value chain workers  

Apleona’s policies and commitments extend across all 

segments of our value chain, with a particular focus on two 

core stakeholder groups: 

­ Own workforce: we are committed to ensuring fair 

remuneration, safe and healthy working conditions and 

alignment with internationally recognised labour and 

sustainability standards for all employees. 

­ Suppliers, subcontractors and external partners: We set out 

binding expectations for ethical and sustainable business 

practices through our clearly defined Code of Conduct for 

Subcontractors and Suppliers. In addition, we actively 

support our suppliers in enhancing their performance to align 

with our human rights and sustainability objectives. 

 

 

  

LkSG Declaration 

LkSG complaints procedure 

Corporate Social Responsibility Policy 

Universal Human Rights Policy 

Code of Conduct for Subcontractors and Suppliers 

HSEQ regulations for Subcontractors  

https://apleona.com/fileadmin/media/downloads/Nachhaltigkeit/Unternehmensfuehrung/Declaration-of-Committment-LkSG.pdf
https://apleona.com/fileadmin/media/downloads/Nachunternehmer_und_Lieferanten/Apleona_Verfahrensordnung_20.01.2023-e.pdf
https://apleona.com/fileadmin/media/downloads/Nachhaltigkeit/Soziales_Gesellschaft/2021-03-11_Unternehmensgrundsaetze_CSR_Corporate-Social-Responsibility_Apleona_EN.pdf
https://apleona.com/fileadmin/media/downloads/Nachunternehmer_und_Lieferanten/Apleona-Group_Policy_on_Human_Rights.pdf
https://apleona.com/fileadmin/media/downloads/Nachunternehmer_und_Lieferanten/Code_of_Conduct_for_Subcontractors_and_Suppliers.pdf
https://apleona.com/fileadmin/media/downloads/Nachunternehmer_und_Lieferanten/HSEQ_Regulations_Subcontractors.pdf
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By addressing both internal and external stakeholder groups, 

we demonstrate a comprehensive and responsible approach 

to managing social and human rights risks. This strategy 

ensures that our policies are inclusive, targeted at areas of 

greatest influence and materiality, and effectively contribute to 

fair, safe and sustainable practices throughout our value chain. 

Key processes, procedures and measures  

To ensure respect for human rights and labour rights, Apleona 

has implemented the following measures:  

Data gathe  ng and anal s s  

We collect comprehensive data on working conditions, health 

and safety standards and fair pay for our own workforce to 

identify gaps and improvement areas. We assess human rights 

risks in the supply chain through structured due diligence 

processes, focusing on suppliers, subcontractors and other 

business partners.  

  s  management f amewo    

We undertake regular risk assessments to evaluate potential 

human rights violations in the value chain, including forced 

labour, child labour, discrimination and unsafe working 

conditions. We integrate results into action plans to mitigate 

identified risks.  

 ode of  onduct fo   ubcont acto s and  uppl e s 

Our  ode of  onduct for Subcontractors and Suppliers sets 

clear expectations for suppliers and subcontractors to comply 

with international human rights and labour standards. 

 

 echan sms to mon to  compl ance   nclud ng suppl e  

aud ts and  ev ews 

We monitor supplier performance and risk scores using 

comprehensive dashboards.  ategory managers conduct 

structured reviews and audits based on supplier prioritisation, 

which considers contract value and business criticality. We 

feed findings from these reviews directly into ongoing supplier 

risk assessments. 

T a n ng and capac t  bu ld ng 

We provide training for employees, suppliers and 

subcontractors on human rights standards and compliance 

expectations.  

 uppo t fo  bus ness pa tne s  n al gn ng the   p act ces 

w th  pleona’s standa ds 

 edicated category managers and  SEQ specialists provide 

on-site support and practical tools to help our suppliers meet 

evolving compliance and sustainability requirements. 

Our supplier onboarding process follows a human-centric 

approach, ensuring alignment with our ethical, social and 

compliance standards from the outset. This includes 

mandatory acceptance of our  ode of  onduct for 

Subcontractors and Suppliers, modern slavery declarations 

and health and safety requirements. The system also enables 

early engagement – particularly with SMEs – to set 

expectations and promote responsible business conduct. 

 l gnment w th  nte nat onal standa ds 

Our policies and actions are guided by the following 

international agreements and principles:  

­ United Nations Universal Declaration of Human Rights  

­ ILO Core Labour Standards  

­ Principles of the UNGC  

­ International Covenant on Civil and Political Rights  

­ International Covenant on Economic, Social and Cultural 

Rights  

­ Charter of Fundamental Rights of the European Union  

­ German Diversity Charter.  

These commitments are operationalised through the 

company’s Group Policy on  uman  ights, Group Policy on 

 orporate Social  esponsibility, and the  eclaration of 

 ommitment on  ue  iligence,  uman  ights and 

Environmental Protection in Supply and Service  hains. 

 emed  

We have a structured and systematic process to provide 

remedy in case of human rights or other valuations. See S2-3 

for more details. 

Processes for engaging with value chain workers 

about impacts 

S2-2 

 ngagement w th value cha n wo  e s  

We acknowledge the significance of engaging value chain 

workers to ensure their voices are heard and their rights 

respected, consistent with the  S  ’s emphasis on 

meaningful stakeholder involvement and respect for human 

rights across the value chain. 

While no direct engagement formats or channels currently 

exist for individual-level interaction with value chain workers, 
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we have implemented several indirect mechanisms to collect 

relevant insights. These include gathering input through 

supplier representatives and using proxy data sources, 

ensuring ongoing monitoring of working conditions and labour 

rights. 

As part of Apleona’s annual Supply  hain  ue  iligence and 

 uman  ights risk assessment, we systematically evaluate 

potential and actual human rights risks within our supply chain.  

Identified risks prompt direct communication and joint 

mitigation or remediation actions with supplier representatives. 

The Procurement department uses the Newtron IT system to 

support supplier qualification and development through data 

collection and risk monitoring throughout the contract lifecycle. 

In addition, we provide accessible grievance channels for both 

internal and external stakeholders – including email, 

whistleblower tools and postal options – all publicly 

communicated via the company website and referenced in 

core human rights disclosures. 

To further enhance our understanding of value chain 

conditions, we incorporate external risk indices related to 

human and environmental rights into Apleona’s annual 

assessment cycle. This external data complements internal 

findings and informs risk prioritisation. 

Effectiveness and impact measurement are integrated into the 

due diligence framework, assessing progress against 

mitigation goals and improvements in conditions for affected 

value chain workers. 

Governance of these processes is overseen by the  uman 

 ights Officer and the LkSG Steering  ommittee, who report 

to top management, ensuring alignment with Apleona’s 

sustainability strategy and regulatory compliance under the 

LkSG. 

 

Processes to remediate negative impacts and 

channels for value chain workers to raise concerns 

S2-3 

If existing or imminent risks are identified within Apleona’s own 

operations or among our suppliers, remedial measures must 

be initiated without delay. The primary objective of these 

corrective actions is to prevent, reduce or fully eliminate human 

rights and environmental violations as defined under the LkSG. 

Unlike ongoing preventive efforts, corrective measures are 

applied on a case-by-case basis.  

When designing and implementing these measures, we 

ensure they are appropriate – effectively addressing the issue 

while remaining feasible for all suppliers, including smaller 

entities, to undertake. 

 esponsibility for defining and planning corrective actions lies 

with the designated LkSG Manager, while the  uman  ights 

Officer oversees the monitoring of their implementation. 

 elevant departments, including  ompliance and Legal, 

 uman  esources,  SEQ and Procurement, are consulted to 

support this process. 

 entralised templates guide the documentation and 

standardisation of action plans with suppliers. These plans 

must, at a minimum, include: 

­ Description and period of the incident 

­ Persons involved and affected 

­ Identification of the specific human rights or environmental 

risk 

­ Assessment of the violation’s scale and scope, including 

considerations for remedy 

­ Description of planned remedial measures 

­ Allocation of responsibilities between the supplier and 

Apleona for implementing measures 

­ Target dates for implementation and monitoring 

­ Definition of sanctions for delayed or non-compliant actions, 

which may include termination of the business relationship. 

Effectiveness is primarily evaluated based on the proportion of 

remedial cases that successfully resolve the identified 

violations. This evaluation is conducted by the responsible 
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Apleona business unit in charge of the supplier relationship, 

with central support from the  ompliance and LkSG teams. 

 hannels fo   a s ng conce ns and sta eholde  

engagement 

Apleona has established multiple channels to enable value 

chain workers to raise concerns, express their perspectives 

and communicate their needs directly to the company. These 

mechanisms underscore our commitment to transparency, 

accountability and building trust throughout out supply chain. 

­ Whistleblower channel: Apleona operates a whistleblower 

hotline accessible anonymously or openly via a web portal, 

post or email. This channel provides an accessible platform 

for reporting potential human rights violations, ethical 

concerns or workplace issues. 

­ Involvement of trade unions: We recognise the important 

role of trade unions and support their involvement in 

representing the interests of workers, including those 

employed by subcontractors. Through these partnerships, 

value chain workers have an additional avenue to voice 

concerns related to working conditions, labour standards 

and fair treatment. 

­ Contractual points of contact: Framework agreements 

with suppliers designate specific points of contact 

responsible for addressing inquiries and concerns. These 

agreements incorporate essential documents such as the 

Code of Conduct for Subcontractors and Suppliers and 

reference compliance with the LkSG, as outlined in 

Apleona’s LkSG statement of principles and Group Policy on 

Human Rights. These contractual commitments clarify our 

expectations regarding human rights standards across our 

value chain. 

All concerns raised through the whistleblower hotline and other 

grievance mechanisms are systematically documented in a 

centralised case management system. This system captures 

key information, including: 

­ The nature and classification of the issue reported 

­ The timeline and status of resolution efforts 

­ Actions taken in response to the grievance, including follow-

up measures and outcomes. 

The case management system is subject to regular reviews to 

identify patterns, recurring issues or emerging risks. Insights 

gained from these analyses are used to proactively adjust our 

risk mitigation strategies and inform updates to relevant 

policies and procedures, thereby strengthening Apleona’s 

overall due diligence and compliance framework. 

  otect on of wh stleblowe s 

Apleona is committed to ensuring that all whistleblowers are 

fully protected from any form of reprisals. This commitment is 

reflected in clear principles and practices that include: 

­ A strict prohibition of retaliatory actions against individuals 

who report concerns in good faith 

­ Maintaining confidentiality to the fullest extent permitted by 

law to safeguard the identity of whistleblowers 

­ Guaranteeing that whistleblowers do not experience any 

disadvantages or negative consequences when acting 

responsibly and in accordance with applicable legal 

frameworks. 

These protections are embedded in well-defined procedures 

and supported by various safeguards designed to prevent any 

leakage of information that could reveal the identity of 

whistleblowers. 
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Business conduct 

Impacts, risks and opportunities 

Material impacts, risks and opportunities and their 

interaction with strategy and business model 

ESRS 2 SBM-3 

Apleona’s approach to business conduct is guided by integrity 

and diligence. Strong leadership commitment, robust 

processes, targeted training and communication, and rigorous 

investigation of suspected misconduct form the foundation of a 

culture that prioritises and promotes ethical behaviour. 

Our double materiality assessment confirmed that these high 

standards offer a competitive advantage – particularly in tender 

processes. In a still-fragmented industry dominated by small 

regional players, international clients increasingly value 

partners who not only operate across Europe but also uphold 

consistent and exemplary standards of conduct. 

Moreover, our preventive and investigative systems benefit not 

only Apleona’s employees but also our customers and supply 

chain partners by fostering a responsible and trustworthy 

business environment. 

 

 

 

 mpacts    s s and oppo tun t es  elated to         

T pe     desc  pt on  ow we manage 

 mpact 

 pos t ve  

Advanced whistleblower systems at 

Apleona empower employees, business 

partners and workers in the value chain to 

speak up, increasing transparency and 

enabling relevant bodies to address 

grievances effectively. 

­  egular compliance training for all employees 

­ Annual anti-trust and anti-competitive behaviour training for 

high-risk functions 

­ Mandatory recognition of the Apleona  ode of  onduct by 

employees and suppliers 

­ Group  irective on Integrity accessible to all employees 

­  lear and consistent "tone from the top" promoting ethical 

conduct 

­  ertified compliance management system ensuring 

systematic governance 

­ Supplier pre-qualification process with ethical and compliance 

checks 

­ Ongoing screening of customers and suppliers against 

international sanctions lists 

­ Multiple anonymous channels available for reporting concerns 

or misconduct 

Apleona prevents corruption and bribery 

through robust policies and a deeply 

embedded ethical corporate culture. 

 ppo tun t  Apleona’s strong compliance and 

performance culture is well perceived by 

customers, contributing to long-standing 

business relationships and providing a 

competitive advantage in tenders for large 

contracts compared with less mature 

suppliers. 
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Management of impacts, risks and opportunities 

Business conduct policies and corporate culture 

G1-1 

Apleona takes a strict zero-tolerance approach to corruption, 

anti-competitive behaviour and all forms of unethical conduct. 

To uphold this commitment, the company has implemented a 

comprehensive compliance management system ( MS) 

designed to prevent, detect and address legal violations and 

misconduct throughout the organisation. 

 

 

The  MS is led by the General  ounsel, who reports on it 

regularly to the  EO, the Supervisory Board and the Executive 

Board. The  MS is overseen by the  ompliance  epartment, 

which is responsible for promoting a strong corporate culture 

rooted in ethical business practices and ensuring the 

implementation of effective organisational and technical 

controls. The system comprises a range of preventive 

measures, clear reporting procedures and regular oversight 

mechanisms. 

At the core of Apleona’s compliance framework is the  ode of 

 onduct, which outlines the Group’s ethical standards and 

expectations. This document is available to all employees via 

the company intranet in all languages relevant to Apleona’s 

operations. New hires are introduced to the  ode of  onduct 

during onboarding and through mandatory compliance 

training. Ongoing awareness is maintained via an annual 

compliance refresher course, which also covers recent 

updates to compliance practices and expectations. 

The principles of the  ode of  onduct are further 

operationalised through detailed Group directives and 

procedural guidelines. The  MS is subject to continuous 

improvement under the direction of the  ead of  ompliance. 

Since 2018, the  MS has been certified in accordance with the 

internationally recognised I W PS 980 standard. 

 ecertification is conducted every three years, with the next 

scheduled for 2027, and it plays a key role in ensuring the 

ongoing effectiveness and relevance of the system. In addition, 

external review provides valuable insights into the current state 

of best practice, thus facilitating ongoing improvements. 

Apleona’s  ompliance Policy encompasses the  ode of 

 onduct along with all associated Group policies and 

procedures. The  MS ensures that all entities, executive 

bodies and employees of the Group act in a legally compliant 

and ethically responsible manner and avoid rule violations. The 

system is continuously adapted to reflect evolving legal, 

operational and risk landscapes. 

Management of relationships with suppliers 

G1-2 

Apleona ensures that its supply chain aligns with our ethical, 

social and environmental standards. Key governance 

documents – such as our  ode of  onduct for Subcontractors 

and Suppliers, General Purchasing  onditions,  SEQ 

regulations and Information Security Guidelines – are made 

publicly available on our website and must be signed by 

relevant suppliers before we conduct any business with them. 

 

  e qual f cat on and onboa d ng 

All suppliers and subcontractors undergo a structured digital 

pre-qualification process via our procurement portal. This 

includes submission and review of relevant certifications, 

accreditations and sustainability-related information (e.g., 

occupational safety, environmental protection and quality). 

 SEQ and  entral Procurement specialists assess these 

aspects, following procedures outlined in our internal Supplier 

Management Manual. 

T a n ng and compl ance 

To integrate sustainability deeper into procurement, we have 

conducted internal training since 2020. A new course on supply 

chain due diligence under the LkSG was rolled out in 2023 and 

remains ongoing. All suppliers are screened through our 

 isk ate tool (Navex Global), which includes integrity checks 

and sanctions list screenings. 

 conom c te ms 

We prioritise long-term supplier partnerships to ensure quality, 

reliability and cost efficiency. We prefer to establish framework 

agreements with suppliers that support the establishment of 

mutually beneficial relationships centred around trust, quality, 

innovation and sustainability. 

 nv  onmental cons de at ons 

Apleona strictly adheres to all applicable environmental 

standards and we expect the same from our suppliers and their 

value chains. Our expectation is clearly documented in terms 

and conditions and communicated to each prospective 

supplier before an engagement. Tenders regularly include 

environmental aspects in the selection criteria. In future, we 

plan to incorporate carbon emissions as a purchasing criterion. 

Corporate Social Responsibility Policy 

CMS Certificate 

https://apleona.com/fileadmin/media/downloads/Nachhaltigkeit/Soziales_Gesellschaft/2021-03-11_Unternehmensgrundsaetze_CSR_Corporate-Social-Responsibility_Apleona_EN.pdf
https://apleona.com/fileadmin/media/downloads/Nachhaltigkeit/Zertifikate/Zertifizierung__ICG_2024_Apleona_EN.pdf
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Prevention and detection of corruption and bribery 

G1-3 

  ocedu es and measu es 

We do not tolerate bribery and corruption at Apleona. We have 

implemented a comprehensive set of measures to prevent, 

detect and address any bribery or corruption incidents. These 

are embedded in the company’s compliance framework and 

are regularly reviewed for effectiveness. 

  event on 

Preventive measures are designed to inform and guide 

employees to foster a strong culture of integrity. Key tools 

include: 

­ Code of Conduct: Provides overarching principles and 

expected behaviour 

­ Group Directive on Integrity: Offers detailed guidance on 

ethical business conduct 

­ Informational handouts: Materials covering definitions and 

examples of corruption and bribery, including the appropriate 

handling of gifts and invitations 

­ Compliance training and refresher courses. 

These resources are made accessible via Apleona’s internal 

knowledge management system, ensuring that all employees 

are equipped with the necessary understanding of their 

responsibilities. 

Detect on 

To identify and monitor potential risks or misconduct: 

­ Apleona Compliance Communications offers a confidential 

and anonymous reporting channel for suspected violations 

­ Routine monitoring and audits are conducted by the Risk 

Management & Assurance and Legal & Compliance teams. 

These audits include both scheduled reviews and ad hoc 

assessments 

­ External expertise may be engaged when required to 

enhance the objectivity and depth of investigations. 

 esponse and  emed at on 

Employees are supported through appropriate responses to 

potential cases of corruption and bribery through: 

­ Clear internal processes described in the Group Directive on 

Integrity and accompanying materials 

­ Group procedures covering specific subtopics such as 

money laundering, conflicts of interest and thresholds for 

audit requirements, ensuring detailed and practical guidance 

for various scenarios. 

These structured procedures enable us to uphold high ethical 

standards while effectively mitigating risks related to corruption 

and bribery. 

 ove nance   epo t ng and cont ol 

All confirmed cases of bribery or corruption are immediately 

reported by the General  ounsel to the Executive Leadership 

and subsequently to the Supervisory Board. In addition, the 

Management Board is regularly informed about the status of 

the anti-corruption and anti-bribery framework, including the 

results of compliance risk assessments and the effectiveness 

of implemented measures and systems. 

Investigations of suspected cases of bribery or corruption are 

led by the  ompliance  epartment, following established 

procedures designed to ensure objectivity and independence. 

These processes guarantee that any investigation is 

organisationally separated from any management chain that 

could be directly or indirectly implicated. This structural 

safeguard is essential to protect the impartiality of investigators 

and ensure fair and unbiased assessments. Where necessary, 

the General  ounsel and  ead of  ompliance may also 

involve external investigators. 

The  MS is subject to oversight by the  isk Management & 

Assurance  epartment, which is also responsible for the 

Group’s internal control system (I S) and overall risk 

management framework. In line with best practice, the 

department conducting controls on the compliance 

communications system is organisationally distinct from the 

 ompliance  epartment, which operates and manages the 

reporting channels. This functional separation enhances the 

independence, objectivity and effectiveness of compliance 

oversight. 

These responsibilities are clearly defined in the Group 

 irective on I S and the Group  irective on Integrity, which 

together form the cornerstone of Apleona’s corporate 

governance and compliance infrastructure. 

 ommun cat on 

To ensure that the diverse groups of relevant stakeholders are 

adequately informed – based on their specific information 

needs and interests – Apleona uses a variety of 

communication formats to disseminate information on our anti-

corruption and anti-bribery policies, procedures and systems. 
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These formats include: 

1. Guiding publications 

Apleona provides key internal documents such as the 

overarching  ode of  onduct, the Group  irective on 

Integrity, and targeted informational materials, including 

handouts addressing various forms of corruption and bribery 

(e.g., improper gifts and invitations). These resources offer 

employees clear definitions and binding guidance on internal 

processes for identifying, reporting and addressing 

misconduct. 

2. Reporting and detection mechanisms 

The Apleona  ompliance  ommunications platform, 

accessible to both internal and external stakeholders via the 

company website, serves as a central mechanism for 

reporting misconduct – including potential or actual incidents 

of corruption and bribery. The system supports anonymous 

reporting and is actively monitored to ensure timely detection 

and response. 

3. Procedural guidance and sub-topic material 

 etailed procedures and explanatory materials on sub-topics 

related to corruption and bribery – such as money 

laundering, conflicts of interest and audit threshold values – 

are made available through Apleona’s internal knowledge 

management system. These materials offer practical 

guidance on managing risks and responding effectively to 

incidents. 

Through these communication and information measures, 

Apleona promotes transparency, raises awareness and 

supports proactive compliance throughout the organisation 

and across our stakeholder landscape. 

T a n ng 

All employees with a P  workstation and an employment 

duration of more than three months are required to complete 

mandatory compliance training. The programme ensures 

consistent awareness of rules, expectations around integrity 

and legal obligations across the organisation. 

Upon onboarding, employees are required to complete 

compliance framework training, available in six languages. The 

training covers the essential aspects of good business conduct 

and is followed by an annual refresher course, with: 

­ A basic version for employees in non-risk roles 

­ An extended version for those in exposed functions – roles 

with heightened compliance risks due to decision-making 

authority or external interactions, as defined in Apleona’s 

Compliance Policy. 

 

Employees in exposed functions also complete annual anti-

bribery and corruption (AB ) training, currently offered in 

seven languages. Blue-collar employees receive tailored 

compliance training in 11 languages, delivered outside the e-

learning format to ensure accessibility and relevance. 

All e-learning modules are mandatory, tracked and regularly 

updated to reflect legal changes. The training programme is a 

core component of Apleona’s preventive approach to 

compliance and culture of integrity. 

In 2024, 1,976 individuals were invited to participate, with 80% 

completing the training. While this is a solid participation rate, 

targeted measures will be introduced to improve completion 

further. 

Members of the administrative, management and supervisory 

bodies are made aware of their expectations around business 

conduct and ethics through a combination of e-learning 

modules and direct engagement with compliance experts. 
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Contact channels 

Our  ompliance Officers,  uman  ights Officer and dedicated 

human rights- and LkSG-related topic experts can be 

contacted using the following three channel options: 

1. Anonymous notification 

Violations of social standards can be reported anonymously 

and in 19 different languages via our reporting system:  

 

2. E-mail 

The following e-mail addresses are available for submitting 

notices and complaints: 

mailto: lieferkettensorgfaltspflichten@apleona.com 

mailto: supply-chain-due-diligence@apleona.com 

3. By letter 

Alternatively, complaints can also be addressed to us by letter:  

Apleona GmbH  

Compliance/Menschenrechte  

An der Gehespitz 50  

63263 Neu-Isenburg Germany 

For further information on our compliance management, see 

our website: 

 

Metrics and targets 

Incidents of corruption or bribery 

G1-4 

 ases of co  upt on and b  be   

To effectively address potential breaches of our anti-corruption 

and anti-bribery standards, we conduct dedicated risk 

assessments and maintain structured remedial processes to 

mitigate identified risks. These measures form part of the 

company’s comprehensive compliance framework aimed at 

ensuring integrity and transparency across all operations. 

In the 2024 reporting period, no convictions or fines related to 

violations of anti-corruption or anti-bribery laws were 

documented at Apleona. Similarly, there were no confirmed 

cases of corruption or bribery that resulted in disciplinary 

actions, terminations or legal proceedings involving Apleona 

employees.  

 

 

BKMS reporting system 

Compliance website 

mailto:lieferkettensorgfaltspflichten@apleona.com
mailto:supply-chain-due-diligence@apleona.com
https://www.bkms-system.net/bkwebanon/report/clientInfo?cin=2BT20&c=-1&language=eng
https://apleona.com/en/about-apleona/clients-business-partners/compliance-communications/
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Risk management 

Apleona employs a structured, top-down risk management 

system to proactively identify, assess and mitigate significant 

risks across the organisation. In 2024, 47 individual risks were 

continuously monitored and evaluated by designated risk 

owners. The system is centrally coordinated at the Group level, 

with regular business reviews serving as a key control 

mechanism to monitor progress toward strategic objectives, 

identify trends and detect potential deviations at an early stage. 

As part of these reviews, the  isk Management function 

engages with the leadership of relevant business units and 

corporate departments to assess current developments, short- 

and medium-term expectations and the status of risk mitigation 

measures. The Group-wide risk register is reviewed annually 

by Apleona’s executive management and supervisory bodies, 

ensuring transparency and alignment with strategic priorities. 

The  isk Management function also played an active role in 

shaping Apleona’s double materiality approach. While the risk 

register and double materiality assessment address different 

frameworks and scopes, they produce consistent insights into 

Apleona’s most material sustainability topics. Over time, we 

anticipate increasing alignment and integration of both 

systems to strengthen enterprise-wide decision-making. 

Apleona’s internal control system (I S) complements the risk 

management framework and serves as an additional risk 

mitigation tool.  esigned to support the integrity of critical 

Group-wide business processes, a central objective of the I S 

is to safeguard the accuracy of financial reporting, including the 

consolidated financial statements. The I S comprises 

 
10 The disclosures made here are company-specific and provided in 

addition to the information mandated by the ES S. 

structured principles, procedures and controls aimed at 

ensuring process reliability, legal compliance and adherence 

to internal policies. The system includes risk assessments, the 

establishment of control measures (documented in a risk 

control matrix) and recurring audits to verify operational 

effectiveness and identify improvement potential.  ore 

elements of the I S include segregation of duties, dual control 

principles and access controls to IT systems. The I S is under 

continuous development and refinement to meet evolving 

regulatory and operational requirements. 

For further information on the management of physical and 

transition risks, as well as human rights issues, please refer to 

the Physical climate risk section in the Environment chapter 

(page 44). 

Cybersecurity and data security10 

Policies and organisation 

 ommunication via digital media is indispensable for the 

efficient and rapid flow of information. Protection of information 

and communication infrastructure is particularly important to 

prevent espionage, data theft, sabotage or cyber-attacks. 

Given its high importance, information security is managed 

organisationally by a  hief Information Security Officer, who 

directly reports to the  hief Transformation Officer. 

Actions 

To uphold a high level of information security and significantly 

reduce the risk of unauthorised third-party access to company-

internal information and I T systems, Apleona implements a 

robust combination of employee-focused training programmes 

and technical IT security solutions.  

Employee training and awareness  

We seek to continuously strengthens Apleona’s human firewall 

through a broad range of awareness and training initiatives, 

including: 

­ Regular training on email, internet and workplace security 

­ Guidance on identifying and reacting appropriately to 

unknown contacts and phishing attempts 

­ Centralised reporting channels for immediate notification of 

suspicious activities (e.g., phishing emails) 

­ Regular phishing simulations, with mandatory follow-up 

training for employees who respond incorrectly 

­ “InfoSec Moments” shared during regular calls across 

business units in the DACH region and internationally 

­ Onboarding security training during Welcome Days for new 

employees 

­ Launch of a new Security Awareness Training Platform. 

 

 

 ps  das wa   h sh ng 

 ops that was  h sh ng 

                              

The email and the fake login page were part of 

a brief security exercise. This was a phishing 

simulation designed to prompt you to enter 

sensitive information.

There are no consequences for you as a result 

of this simulation  howeve   please change 

 ou  passwo d 
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IT security infrastructure 

Technical safeguards are in place at Apleona to ensure system 

integrity and data protection, including: 

­ Use of firewalls, VPNs, proxies and hardware tokens 

­ Automatic account locking upon multiple failed login 

attempts 

­ Email malware detection and automated quarantining of 

suspicious messages 

­ Routine vulnerability assessments and penetration testing. 

Additional measures implemented in 2024 

The additional measures cover: 

­ Mandatory email communication template for large 

distribution groups to reduce risks of human error 

­ Continued company-wide phishing simulations to 

benchmark employee readiness 

­ Establishment of a dedicated crisis response team to ensure 

structured and timely incident handling 

­ Execution of cyber emergency tabletop exercises to test 

internal response capabilities and decision-making under 

pressure 

 lanned enhancements fo  2 2  

Expansion of training content to include emerging threats 

related to artificial intelligence, such as: 

­ AI-assisted phishing 

­ Deepfake video impersonations 

­ Development of a detailed incident response manual for the 

crisis team, enabling consistent, step-by-step responses. 

 

Incidents 

In 2024, we observed an increase in the volume and 

sophistication of cyberattacks – particularly those aimed at 

exploiting human vulnerabilities. Thanks to our rapid response 

protocols and trained personnel, all attempted attacks were 

promptly identified and contained swiftly. No damage or 

business disruption occurred. 

 

 

 

 

 

 

 

 

 

 

 

These attacks underscore the evolving threat landscape and 

the need for continued vigilance. Our strategic investment in 

security awareness, advanced IT infrastructure and response 

readiness continues to prove effective in safeguarding 

Apleona’s digital environment and stakeholder trust. 

 

Incidents  

 2 2  2 2  2 22 2 2  2 2  

 atego     

Abuse of individual accounts by attackers 

0 1 1 0 0 

 atego   2 

Failure of systems or limitations on availability by attackers 

0 1 1 0 0 

 atego     

Loss and/or publication of data by attackers 

0 0 0 0 0 

 

 



 

   OVERVIEW     STRATEGY AND BUSINESS MODEL     GENERAL DISCLOSURES     ENVIRONMENT     SOCIAL     GOVERNANCE        APPENDIX 

 

 

 

SUSTAINABILITY REPORT 2024 81 
 

 

Appendix 
 

GHG emissions factors 82 

EU Taxonomy templates 83 

Disclosures by references 85 

List of abbreviations 88 

Limited assurance report 90 

 

 

 



 

   OVERVIEW     STRATEGY AND BUSINESS MODEL     GENERAL DISCLOSURES     ENVIRONMENT     SOCIAL     GOVERNANCE        APPENDIX 

         EMISSION FACTORS     EU TAXONOMY TEMPLATES     DISCLOSURES BY REFERENCES     ABBREVIATIONS     LIMITED ASSURANCE REPORT  

 

 

SUSTAINABILITY REPORT 2024 82 
 

GHG emissions factors 

 

  

 cope   em ss ons  cope 2 em ss ons  cope   em ss ons 

 a bon em ss ons f om foss l fuels 

used fo  powe  ng veh cles w th 

combust on eng nes  mob le 

combust on  and fo  heat ng p em ses 

 stat ona   combust on  

UK  epartment of Environment, Food & 

 ural Affairs ( EF A) (2024), UK 

Government G G  onversion Factors for 

company reporting 

 a bon em ss ons f om pu chased 

elect  c t   ma  et based  

Association of Issuing Bodies (AIB) 

(2024): European  esidual Mixes 

 atego      u chased goods and 

se v ces 

 m ss on  elated to the p oduct on of 

goods and p ov s on of se v ces 

Watershed (2024),  omprehensive 

Environmental  ata Archive ( E A), 

Open  E A 

 atego      aste  n ope at ons 

 m ss ons  elated to the d sposal and 

 ec cl ng of waste 

UK  EF A (2024), UK Government 

G G  onversion Factors for company 

reporting 

 atego       se of sold p oducts 

Approximated using  ategory 1 

emissions and industry benchmarks 

  a bon em ss ons f om pu chased 

elect  c t   locat on based  

International Energy Agency (IEA) 

(2024), IEA Emission Factors 

 atego   2  ap tal goods  

 m ss on  elated to the p oduct on of 

goods and p ov s on of se v ces 

Watershed (2024),  E A, Open  E A 

 atego      us ness t avel 

 m ss ons  elated to d ffe ent modes 

of t avel 

UK  EF A (2024), UK Government 

G G  onversion Factors for company 

reporting 

 atego       nvestments 

 m ss ons  elated to se v ces 

p ov ded b  m no  t   nvestments 

Watershed (2024),  E A, Open 

 E A 

  a bon em ss ons f om pu chased 

ene g  othe  than elect  c t  

UK  EF A (2024), UK Government 

G G  onversion Factors for company 

reporting 

 atego      uel and ene g  act v t es  

 m ss ons  elated to the p oduct on  

t ansm ss on and p ov s on of fuels 

and ene g  

IEA (2024), IEA Emission Factors were 

derived using widely recognised and 

applicable methodological approaches 

 atego      ommut ng 

 m ss ons  elated to d ffe ent modes 

of t anspo t used fo  commut ng 

UK  EF A (2024), UK Government 

G G  onversion Factors for company 

reporting 

 

   atego      pst eam t anspo tat on 

and d st  but on  

 m ss on  elated to the t anspo tat on 

and d st  but on of  nbound goods  

Watershed (2024),  E A, Open  E A 

 atego      eased assets 

 m ss ons  elated to the ope at ng 

leased  eal estate 

IEA (2024), IEA Emission Factors 
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EU Taxonomy templates 

Capital expenditures (capex) 
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A. TAXONOMY-ELIGIBLE ACTIVITIES 

A.1 Environmentally sustainable activities (Taxonomy-aligned) 

Capex of environmentally 
sustainable activities (Taxonomy-
aligned) (A.1) 

0.00 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% Y Y Y Y Y Y Y -   

Of which enabling 0.00 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% Y Y Y Y Y Y Y - E  

Of which transitional 0.00 0.00%       Y Y Y Y Y Y Y -  T 

A.2 Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities) 

Capex of taxonomy-eligible but 
not environmentally sustainable 
activities (not taxonomy-aligned) 
(A.2) 

0.00 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%        -   

Capex of taxonomy-eligible 
activities (A.1 + A.2) 

0.00 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%        -   

B. TAXONOMY-NON-ELIGIBLE ACTIVITIES 

Capex of taxonomy-non-eligible 
activities 

26.55 100.00%                 

TOTAL (A + B) 26.55 100.0%                 

Y = Yes, taxonomy-eligible and taxonomy-aligned activity with the relevant environmental objective      

EL = Eligible     N/EL = Not eligible, taxonomy-non-eligible activity for the relevant environmental objective 

 

 
 



 

   OVERVIEW     STRATEGY AND BUSINESS MODEL     GENERAL DISCLOSURES     ENVIRONMENT     SOCIAL     GOVERNANCE        APPENDIX 

    EMISSION FACTORS        EU TAXONOMY TEMPLATES     DISCLOSURES BY REFERENCES     ABBREVIATIONS     LIMITED ASSURANCE REPORT  

 

 

SUSTAINABILITY REPORT 2024 84 
 

Operational expenditures (opex) 
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A. TAXONOMY-ELIGIBLE ACTIVITIES 

A.1 Environmentally sustainable activities (Taxonomy-aligned) 

Opex of environmentally 
sustainable activities (Taxonomy-
aligned) (A.1) 

0.00 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% Y Y Y Y Y Y Y -   

Of which enabling 0.00 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% Y Y Y Y Y Y Y - E  

Of which transitional 0.00 0.00%       Y Y Y Y Y Y Y -  T 

A.2 Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities) 

Opex of taxonomy-eligible but not 
environmentally sustainable 
activities (not taxonomy-aligned) 
(A.2) 

0.00 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%        -   

Opex of taxonomy-eligible 
activities (A.1 + A.2) 

0.00 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%        -   

B. TAXONOMY-NON-ELIGIBLE ACTIVITIES 

Opex of taxonomy-non-eligible 
activities 

92.60 100.00%                 

TOTAL (A + B) 92.60 100.00%                 

Y = Yes, taxonomy-eligible and taxonomy-aligned activity with the relevant environmental objective      

EL = Eligible     N/EL = Not eligible, taxonomy-non-eligible activity for the relevant environmental objective 
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Disclosures by references 

 

  

D sclosu e  equ  ement D sclosu e  equ  ement desc  pt on  age 

 ene al d sclosu es      2   

BP-1 General basis for preparation of the sustainability statements 18-19 

BP-2  isclosures in relation to specific circumstances 18-19 

GOV-1 The role of the administrative, management and supervisory bodies 20-22 

GOV-2 Information provided to and sustainability matters addressed by the undertaking’s administrative, management  

and supervisory bodies 

20-22 

GOV-3 Integration of sustainability-related performance in incentive schemes 20-22 

GOV-4 Statement on sustainability due diligence 27 

GOV-5  isk management and internal controls over sustainability 19, 79 

SBM-1 Strategy, business model and value chain 11-13 

SBM-2 Interests and views of stakeholders 25-26 

SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business model 23-25, 37, 55, 68, 74   

I O-1  escription of the process to identify and assess material impacts, risks and opportunities 23-25 

I O-2  isclosure requirements in ES S standards covered by the undertaking’s sustainability statements 23-25 

 nv  onment           

E1 GOV-3 Integration of sustainability-related performance in incentive schemes - 

E1-1 Transition plan for climate change mitigation 37-38 

E1-2 Policies related to climate change mitigation and adaptation 38 

E1-3 Actions and resources in relation to climate change policies 39 

E1-4 Targets related to climate change mitigation and adaptation 39 

E1-5 (company-specific disclosure) Energy consumption and mix 50 

E1-6 Gross Scope 1, 2, 3 and total G G emissions (pages 94-99) 40-43 

E1-7 G G removals and G G mitigation projects financed through carbon credits 44 
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D sclosu e  equ  ement D sclosu e  equ  ement desc  pt on  age 

E1-8 Internal carbon pricing 44 

E1-9 Anticipated financial effects from material physical and transition risks and potential climate-related opportunities 44 

 nv  onment           

E5-5 (company-specific disclosure)  esource outflows 51-52 

 oc al           wn wo  fo ce    

S1-1 Policies related to own workforce 55-56 

S1-2 Processes for engaging with own workers and workers’ representatives about impacts 56 

S1-3 Processes to remediate negative impacts and channels for own workers to raise concerns 56 

S1-4 Taking action on material impacts on own workforce, and approaches to mitigating material risks and  

pursuing material opportunities related to own workforce, and effectiveness of those actions 

56, 65-66 

S1-5 Targets related to managing material negative impacts, advancing positive impacts and managing material  

risks and opportunities 

56, 66 

S1-6  haracteristics of the undertaking’s employees 57-58 

S1-7  haracteristics of non-employees in the undertaking’s own workforce 58 

S1-8  ollective bargaining coverage and social dialogue 58-59 

S1-9  iversity metrics 59-63 

S1-10 Adequate wages - 

S1-11 Social protection - 

S1-12 Persons with disabilities 61 

S1-13 Training and skills development metrics 61-62 

S1-14  ealth and safety metrics 65-67 

S1-15 Work-life balance metrics - 

S1-16  emuneration metrics (pay gap and total remuneration) - 

S1-17 Incidents, complaints and severe human rights impacts - 
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D sclosu e  equ  ement D sclosu e  equ  ement desc  pt on  age 

 oc al       2  

  o  e s  n the value cha n  

  

S2-1 Policies related to value chain workers 69-70 

S2-2 Processes for engaging with value chain workers about impacts 70-71 

S2-3 Processes to remediate negative impacts and channels for value chain workers to raise concerns 71-72 

S2-4 Taking action on material impacts on value chain workers, and approaches to managing material risks and  

pursuing material opportunities related to value chain workers, and effectiveness of those action 

- 

S2-5 Targets related to managing material negative impacts, advancing positive impacts and managing material  

risks and opportunities 

- 

 ove nance           

G1-1 Business conduct policies and corporate culture 75 

G1-2 Management of relationships with suppliers 75 

G1-3 Prevention and detection of corruption and bribery 76-78 

G1-4 Incidents of corruption or bribery 78 

G1-5 Political influence and lobbying activities - 

G1-6 Payment practices - 
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List of abbreviations 

 

  

 bb ev at on  ull te m  a n  efe ence sect on 

BIO Biodiversity and eco-systems EU Taxonomy 

 apex  apital expenditures EU Taxonomy 

  A  limate change adaptation EU Taxonomy 

  M  limate change mitigation EU Taxonomy 

 E  ircular economy EU Taxonomy 

 EO  hief Executive Officer All 

 FO  hief Financial Officer All 

   O  hief  uman  esources Officer Social 

 MS  ompliance management system Governance 

 OO  hief Operating Officer All 

 O2  arbon dioxide Environment 

 O2e  arbon dioxide equivalent Environment 

   EM  arbon  isk  eal Estate Monitor Environment 

 TO  hief Transformation Officer All 

 A   Germany, Austria and Switzerland All 

EBITA Earnings before interest, taxes and amortisation  ouble materiality assessment 

EF AG European Financial  eporting Advisory Group General disclosures 

EL Eligible EU Taxonomy 

EY Ernst & Young Gmb  General disclosures, Environment 

G G Greenhouse gas Environment 
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 bb ev at on  ull te m  a n  efe ence sect on 

G E Green real estate Environment 

GWP Global warming potential Environment 

 VA   eating, ventilation and air conditioning Environment 

I G Institut für  orporate Governance Governance 

I T Information and  ommunication Technology Strategy and business model 

I O Impact, risk and opportunity All 

KPI Key performance indicator General disclosures 

kt O2e Kilotonnes of  O₂ equivalent Environment 

LkSG Lieferkettensorgfaltspflichtengesetz  

(Germany‘s supply chain due diligence act) 

Social 

PP  Pollution prevention and control EU Taxonomy 

N/EL Not eligible EU Taxonomy 

Opex Operational expenditures EU Taxonomy 

PAB EU’s Paris-Aligned Benchmark  Environment 

SBTi Science Based Targets initiative Environment 

UN United Nations Environment  

WT  Water and marine resources EU Taxonomy 
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Limited assurance report 

 ndependent aud to ’s  epo t on a l m ted assu ance 

engagement 

To Apleona  olding Gmb , Neu-Isenburg 

We have performed a limited assurance engagement on 

selected performance indicators in the sustainability report of 

Apleona  olding Gmb , Neu-Isenburg, (hereinafter the 

“ ompany”), whose disclosures were identified by a “ ” in the 

sustainability reporting, for the period from 1st of January to 

31st of  ecember 2024 (hereinafter the “non-financial 

reporting”). 

Our engagement exclusively refers to the disclosures marked 

with the “ ” symbol in the English pdf version of the 

sustainability report. Not subject to our assurance engagement 

are other disclosures made in the sustainability report as well 

as prior-year disclosures. 

 espons b l t es of the execut ve d  ecto s 

The executive directors of the  ompany are responsible for the 

preparation of the sustainability report, which includes the 

selected disclosures, with reference to the “European 

Sustainability  eporting Standards” (ES S) and Article 8 of 

 egulation (EU) 2020/852 (EU Taxonomy) (hereinafter 

"applicable criteria"). 

These responsibilities of the  ompany’s executive directors 

include the selection and application of appropriate methods 

for the preparation of the non-financial  eporting and making 

assumptions and estimates about individual non-financial 

disclosures that are reasonable in the circumstances. 

Furthermore, the executive directors are responsible for such 

internal control as the executive directors consider necessary 

to enable the preparation of a non-financial  eporting that is 

free from material misstatement, whether due to fraud 

(manipulation of the non-financial  eporting) or error. 

 ndependence and qual t  assu ance of the aud to ’s f  m 

We have complied with the German professional requirements 

on independence as well as other professional conduct 

requirements. 

Our audit firm applies the national legal requirements and 

professional pronouncements - in particular the BS WP/vBP 

 “Berufssatzung für Wirtschaftsprüfer/vereidigte Buchprüfer”: 

Professional  harter for German Public Accountants/German 

Sworn Auditors  in the exercise of their Profession and the I W 

Standard on Quality Management issued by the Institute of 

Public Auditors in Germany (I W):  equirements for Quality 

Management in the Audit Firm (I W QMS 1 (09.2022)) and 

accordingly maintains a comprehensive quality management 

system that includes documented policies and procedures with 

regard to compliance with professional ethical requirements, 

professional standards as well as relevant statutory and other 

legal requirements. 

 espons b l t es of the aud to  

Our responsibility is to express a conclusion with limited 

assurance on the non-financial reporting based on our 

assurance engagement. We conducted our assurance 

engagement in accordance with International Standard on 

Assurance Engagements (ISAE) 3000 ( evised): “Assurance 

Engagements other than Audits or  eviews of  istorical 

Financial Information” issued by the IAASB. This standard 

requires that we plan and perform the assurance engagement 

to obtain limited assurance about whether any matters have 

come to our attention that cause us to believe that the 

 ompany’s non-financial reporting is not prepared, in all 

material respects, in accordance with the criteria. 

In a limited assurance engagement, the procedures performed 

are less extensive than in a reasonable assurance 

engagement, and accordingly, a substantially lower level of 

assurance is obtained. The selection of the assurance 

procedures is subject to the professional judgment of the 

auditor. 

In the course of our assurance engagement we have, among 

other things, performed the following assurance procedures 

and other activities: 

­ Inquiries of relevant employees of the  ompany involved in 

the preparation of the non-financial reporting about the 

preparation process, the internal controls related to this 

process as well as disclosures in the non-financial 

reporting, 

­ Identification and assessment of risks of material 

misstatement in the non-financial reporting, 

­ Gain an understanding of the structure of the sustainability 

organization and stakeholder engagement, 

­ Gain an understanding of the process for identifying 

taxonomy-eligible and taxonomy-aligned economic 

activities and the corresponding disclosures in the contract 

counterparty, as well as the internal controls related to this 

process, 

­ Evaluation of the appropriateness of quantification 

methods used and the reasonableness of estimates made, 

their ongoing application as well as the scope and 

complexity of the greenhouse gas inventory, 
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­ Inspection of the relevant documentation of the systems 

and processes for collecting, aggregating and validating 

relevant data in the reporting period, 

­ Evaluation of the presentation of disclosures in the non-

financial  eporting, 

­ Inquiries and inspection of documents on a sample basis 

relating to the collection and reporting of selected data, 

­ Analytical procedures on the selected performance 

indicators. 

 ssu ance conclus on 

Based on the assurance procedures performed and the 

evidence obtained, nothing has come to our attention that 

causes us to believe that the selected performance indicators 

that are marked with the “ ” symbol in the sustainability report 

from 1st of January to 31st of  ecember 2024 are not 

prepared, in all material respects, in accordance with the 

applicable criteria. 

 est  ct on of use 

We draw attention to the fact that the assurance engagement 

was conducted for the  ompany’s purposes and that the report 

is intended solely to inform the  ompany about the result of 

the assurance engagement. As a result, it may not be suitable 

for another purpose than the aforementioned. Accordingly, the 

report is not intended to be used by third parties for making 

(financial) decisions based on it. Our responsibility is to the 

 ompany alone. We do not accept any responsibility to third 

parties, unless otherwise agreed contractually. Our assurance 

conclusion is not modified in this respect. 

 

 

 ene al  ngagement Te ms and   ab l t  

The enclosed “General Engagement Terms for 

Wirtschaftsprüferinnen, Wirtschaftsprüfer and 

Wirtschaftsprüfungsgesellschaften  German Public Auditors 

and Public Audit Firms ” as issued by the Institut der 

Wirtschaftsprüfer  Institute of Public Auditors in Germany  on 

01 January 2024 are applicable to this engagement and also 

govern our relations with third parties in the context of this 

engagement (ey-idw-aab-en-2024.pdf). In addition, please 

refer to the liability provisions contained there in no. 9 and to 

the exclusion of liability towards third parties. We accept no 

responsibility, liability or other obligations towards third parties 

unless we have concluded a written agreement to the contrary 

with the respective third party or liability cannot effectively be 

precluded. 

We make express reference to the fact that we will not update 

the report to reflect events or circumstances arising after it was 

issued, unless required to do so by law. It is the sole 

responsibility of anyone taking note of the summarized result 

of our work contained in this report to decide whether and in 

what way this information is useful or suitable for their 

purposes and to supplement, verify or update it by means of 

their own review procedures. 

Stuttgart, 5 September 2025 

EY Gmb  &  o. KG 

Wirtschaftsprüfungsgesellschaft 

Jan  inderer    Isabell  odriguez 

Wirtschaftsprüfer   Wirtschaftsprüferin 

 German Public Auditor    German Public Auditor  

 

 

 

https://assets.ey.com/content/dam/ey-sites/ey-com/de_de/legal/allgemeine-auftragsbedingungen-januar-2024/ey-idw-aab-en-2024.pdf


 

 

 

SUSTAINABILITY REPORT 2024 92 
 

Imprint 

Company 

Apleona GmbH 

An der Gehespitz 50 

63263 Neu-Isenburg, Germany 

Phone: +49 6102 45 3400 

Registered at: Offenbach am Main, HRB 49641 

VAT No.: DE 307 580 951 

Registered office: Neu-Isenburg 

Chairman of the Supervisory Board: Wolfgang Dehen 

 

Directors 

Dr. Jochen Keysberg (Chairman) 

Dr. Georg J. Fronja 

Michael Engel 

Dr. Pascal Engel 

Christian Kloevekorn 

Dr. Gert Riegel 

 

 

 

 

 

 

 

 

 

 

 

Sustainability and ESG  

Constantin Moxter 

Apleona 

Head of Sustainability 

An der Gehespitz 50 

63263 Neu-Isenburg 

sustainability@apleona.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note 

This report has been prepared with the utmost care, and all 

data has been carefully reviewed. 

However, rounding, typographical or printing errors cannot be 

entirely ruled out. 

Rounding differences may also occur due to the use of 

automated calculation tools.  

Footnotes in the text are numbered sequentially and appear at 

the bottom of each page. Footnotes for tables or figures are 

marked with Latin letters, placed directly below the object and 

are not numbered sequentially throughout the entire 

document. 

Hyperlinks included in this document may change or become 

unavailable over time. 

 

Publication 

Date of publication: 

10 September 2025 
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