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The contents of the Sustainability Report refer explicitly to ASSMANN BUROMOBEL GMBH & CO. KG, which is headquartered in Melle, Germany.
The diagram shows the locations of our showrooms and the headquarters of our subsidiary, SPACEMANN Limited, in Haverhill, UK.
These locations and companies are not included in this report.
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Three-part
narmony

This 2024 Sustainability Report is part of our
three-pronged communication strategy. Our
sustainability communication this year consists
of this document prepared according to GRI
standards, our brochure on the topic and
the sustainability section on our website.

This is the sixth time we have reported on our
sustainability strategy and highlighted our pro-

gress and our next milestones.

If you would like to find out more about our
commitment and our cooperation with part-
ners, you will find useful information on our
website.

Visit the website
ass.al/sustainabilityreport2024
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#GO_FURTHER EDITORIAL

#OO_furtner

\We see sustainable action as more than a trend — for us, it is an integral
part of the ASSMANN DNA. The progress we are making in terms of
sustainability and how we implement this are documented transparently
in our cross-media communication: in this detailed digital Sustainability
Report audited in accordance with GRI standards, on our website and in

our brochure on the topic of sustainability.

For more than 30 years, we have been pursuing the ambi-
tious goal of always keeping an eye on the impact our busi-
ness operations have on our environment and fulfilling our
social responsibility as a family business with local roots. Be-
cause we are convinced that there is always room for more
sustainability, our sustainability reporting has now been given
the title #go_further for the third time.

Our communication — a harmony in three parts

Our experience clearly shows that sustainable action and
economic success can go hand in hand. This realisation both
validates our approach and motivates us to #go_further and
look to the future. With our 2024 Sustainability Report, we
are already sending a strong signal today — despite the fact
that reporting is no longer required under the EU Corporate
Sustainability Reporting Directive (CSRD). Going forward, we
will align ourselves with the European Sustainability Report-
ing Standards (ESRS) and gradually transition our report-
ing structures, which have hitherto been based on the GRI
Standards, to the ESRS.

However, because it is equally important to us to keep our em-
ployees, partners and the public honestly and regularly appraised
of our progress, our Sustainability Report contains much
more than comprehensive audited information and key fig-
ures — both the report and our sustainability brochure provide
details of who we work with in our day-to-day sustainability
efforts and what shape these collaborations take. The third
important prong of our approach to sustainability communi-
cation is the ASSMANN website. Here, we continuously com-

Social aspects

Economy

Ecology

municate our latest content and additional key figures relating
to sustainability. For more information, scan the QR codes in
the articles on the pages that follow.

Mastering challenges

With this three-part combination of facts, stories and up-to-
date information, we invite you to find out more about sus-
tainability at ASSMANN, including the biggest challenges
currently associated with it: digitalisation, stabilising supply
chains, reducing CO, emissions and attracting skilled work-
ers. Our endeavours are focused on the core areas of sus-
tainability — economy, ecology and social aspects — as shown
in the diagram.

The tree disc as a symbol

The tree disc — a symbol of the sustainability strategy we have
developed over the years here at ASSMANN - can be found
in various places in our sustainability communications. With
its annual rings, the tree trunk symbolises our long tradition



and our steady growth since our company was founded in
1939. At the same time, this product of nature reflects our
connection with our environment and with wood as a raw
material. The image of the steadfast tree also symbolises our
reliability, as seen in the strong, established partnerships we
maintain with employees, suppliers, specialist retailers and
customers.

A breath of fresh air and clear visions

In the course of its evolution, ASSMANN has always re-
mained true to its values. Karla ABmann joined the manage-
ment board in 2023, securing the company's succession at
an early stage and marking an important step in our history.
Karla is the fourth generation of the family to manage and
develop the company, and will take the family's traditions,
values and visions into the future. Sustainability remains an
integral part of our corporate strategy, providing the foun-
dation on which we can build our successful business op-
erations for the next generation. Read on to find out what is
most important to us and how we implement our values in
practice.

Best regards from Melle,

Ay O2 @.475/

Karla and Dirk ABmann
ASSMANN BUROMOBEL GMBH & CO. KG

Discover
NOW

You can also find the latest information
and further data on our website.
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#GO_FURTHER OUR 5TH EDITION

1 ASSMANN'’s emphasis on “Good Work” also extends
to sustainable concepts

2 ASSMANN's 2020 Sustainability Report was declared
the best sustainability report in Germany in the “Small
and medium-sized enterprises” category in the ranking
by the IOW and the future e.V. business association

3 Dr Julia Koch and Karla ABmann work closely together
to drive forward sustainability issues

Curious?

Since 2011, we have been communi-
cating our sustainability activities with

the greatest possible transparency.
Take a look at our archive and discov-
er the ASSMANN sustainability reports
from previous years.

Visit the archive
ass.al/archiv
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Our
2024 Report

ASSMANN has been setting an example of
sustainable behaviour for three decades.
What is already part of everyday life for manu-
facturers of modern furmnishing solutions is still
a challenge for some industrial companies:
raising awareness of sustainability, collecting
analysable data on emissions and social as-
pects, and taking effective measures to play
a key role in shaping our present and future.

As a family business that operates sustainably, we have been
able to acquire expertise and gain experience over a long pe-
riod of time. In this report, we hope to share these benefits
with others. We are aware that ASSMANN is not perfect and
that there is still potential for optimisation in our processes. In
keeping with our guiding principle, #go_further, we see this not
as an obstacle, but as an opportunity for further development.

Official guidelines provide assistance

In its latest sustainability report, ASSMANN has therefore
aligned itself with the criteria of the EU reporting require-
ments; however, these are no longer binding following the
European Commission’s omnibus proposal. The sustainabili-
ty team has already carried out the necessary double materi-
ality analysis last year. Furthermore, in this report, ASSMANN
is, for the first time, aligning itself with the European Sustain-
ability Reporting Standards (ESRS), which will form the re-
porting framework for the CSRD. The ESRS set out detailed
disclosure requirements in the areas of environmental, social
and governance issues, thereby ensuring transparency and
comparability. Until now, ASSMANN'’s reporting of sustaina-
bility metrics has been based on the standards of the Global
Reporting Initiative (GRI). The globally established method,
which is the most widely used framework for sustainability
reporting, provides companies with guidance on how to ad-
dress the relevant topics from the three areas of economy,
ecology and social affairs, categorise them and evaluate

#GO_FURTHER

them to a sufficient extent. As the ESRS criteria go beyond
the GRI guidelines previously used by ASSMANN, reporting
will be gradually expanded and supplemented to include the
ESRS. ASSMANN’s orientation towards this standard has
already brought success. The 2020 Sustainability Report was
recognised by the Institute for Ecological Economy Research
(IOW) as the best Germany had to offer in the “Small and
medium-sized enterprises” category. In addition, being
ranked among the top 50 most sustainable medium-sized
enterprises in Germany in 2022 sets a high standard that
ASSMANN aims to continue meeting.

Evaluating successes

As a medium-sized family business with roots in the local
community, ASSMANN wants to be judged on its perfor-
mance. The logical consequence and next step is therefore
for ASSMANN to initiate the voluntary external verification of
the analyses it has carried out and the data it has collect-
ed. Voluntary sustainability reporting is audited by TUV SUD
Management Service GmbH every three years in accordance
with the GRI Standards. The most recent audit covered the
2023 financial year and took place in May 2024, with the next
audit scheduled for 2027 to cover the 2026 financial year. =
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To ensure that we can continue offering customers

innovative solutions for modern working environments

nNnovation

What began as a small village carpenter's shop is now one of
the most modern manufacturers of office furniture in Europe.
With a company history that stretches back over 85 years,
the Melle-based family business continues to make a down-
to-earth approach, customer and employee proximity, and
organic growth its calling cards — with success. More than
400 employees develop and produce solutions for modern
office concepts and generated sales of 148 million euros in
2024. The successful realisation of ecological, economic and
social goals is an integral part of our corporate strategy.

The ASSMANN principle

For ASSMANN, the principle of “GOOD WORK” means not
just meeting customer needs, but also acting sustainably in
everything we do: from environmentally friendly production
standards and a corporate culture in which people feel com-
fortable to the products we use to create inspiring working
environments. To this end, ASSMANN designs innovative
furnishing solutions that are tailored to modern requirements
and individual needs. The high quality standards and long

in the future, ASSMANN focuses on sustainable
growth, humanity and digital progress.

life cycles of the furniture systems reflect our dedication to
sustainability and are just as important as safety, ergonomics,
design and functionality. From open space to flexible offices
to home offices: ASSMANN also offers the right interiors for
all aspects of the “new work” lifestyle and, together with the
diverse range of services offered by ASSMANN 4ROOMS,
responds to the challenges of today's working world with a
modern and holistic product portfolio.

Made in Melle

More than 2,500 pieces of furniture are produced every day
at our production site in Melle, Germany. Our state-of-the-
art production facilities guarantee top quality with up-to-the-
minute timing and set new standards in the office furniture
industry. The amount of money we have invested in our Melle
site in 2024 - a total of 12.5 million euros — is another sign
that our focus is on the future at ASSMANN. A significant
proportion of this investment went towards expanding ware-
house and logistics facilities, which plays an important role
in helping us to increase our delivery reliability and make our
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EUROS IN SALES IN 2024

processes efficient. In addition, the new logistics centre was
designed to ensure that the new photovoltaic system on
the roof and the surfaces of the fagcade could be optimally
aligned.

ASSMANN's internal processes are also perfectly coor-
dinated with each other. By combining administration and
production at one location, we can make use of synergies
and keep decision-making processes short. Whether on
site or remote — thanks to modern technical equipment at
workstations and digital communication concepts, our em-
ployees are well connected no matter where they are. Our
company is also focusing on digital progress in produc-
tion and is proving to be a pioneer in this area. Over the
last 25 years, our production facilities have been con-
verted from series production to an automated and fully
digitalised system that adapts to our order situation. All pro-
cesses are now controlled online, which has helped us in-
crease productivity by almost 20 per cent and achieve an
error rate of almost O per cent. These developments fill Man-

#GO_FURTHER COMPANY PROFILE

1 The company’s site in Melle

2 Digital meetings are part of ASSMAN’s modern
communication concept and facilitate collaboration
within the company

3 Modern working environments — on display in the
900-square-metre ASSMANN Forum showroom

4 An insight into production — 2,500 pieces of
furniture are manufactured here every day

aging Director Karla ABmann with pride: “ASSMANN has
been undergoing constant modernisation ever since the
company was founded. Especially in times of technolog-
ical change, my father demonstrated the right instincts
and, thanks to his courage when it came to rethinking
things, set the course for our current position. | also want
to #go_further on this path and expand our sustainable
business with innovations.” n

GOOD WORK

Find out more about ASSMANN online
in our company profile.

View the company profile
www.assmann.de/en/company
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#GO_FURTHER COMPONENTS OF THE REPORT

Organisation and
management systems

As the company'’s highest body, the management board of ASSMANN
BUROMOBEL GMBH & CO. KG, which organises its work on the basis
of an annual business plan and in line with current circumstances, is

responsible not only for the company's economic fortunes, but also for

the sustainability strategy and its operational im

plementation,

ASSMANN BUROMOBEL GMBH & CO. KG

BUSINESS AREAS

Materials Management
Order Processing
Route Planning
Production

Customer Service
Workplace Consulting National Sales

Marketing

. Finance
International Sales Controli
ontrollin

Product Management T 9 HR

Service & Assembly .
Strategic Procurement

onoss- g aness
| |
| |

Quality Management

Industrial Engineering

S 55 i novis |
| )
| |

Assistance

Asset Management

Works Council

’Environmental and Energy Management‘

| |

REPRESENTATIVES AND DEPARTMENTS FOR THE AREAS

Sustainability

Occupational Health and
Safety Officer

Security
Hazardous Materials (external)
Waste

Customs

Fire Protection
Plant Fire Brigade
Boiler Operator

Data Protection (external)
Data Protection Coordination
IT Security

Reporting Office in accordance
with Whistleblower Protection Act

ASSMANN's organisation is divided into six divisions, each
headed by a divisional manager. In addition, Quality Man-
agement, Industrial Engineering and Environmental and En-
ergy Management act as overarching areas. The overarching
bodies are Assistance, Asset Management and the Works
Council, which has a full-time chairperson. In the individual
divisions, designated employees or external specialists hold
central officer functions, such as the Occupational Safety
Specialist or the IT Security Officer. As Managing Directors,
Dirk and Karla ABmann represent the company in all matters
and form the highest governance body.
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Continuous improvement

At ASSMANN, top management is responsible for defining all
material topics, prioritising and processing them, and moni-
toring the achievement of targets in line with the company's
strategic orientation. At the same time and in the interests of
continuous improvement, ongoing standard processes are
implemented in the operational area. The coordination and
decision-making processes between these two levels are
structured by a defined management approach. This stip-
ulates that a report must be submitted to the management
both on a regular basis and when a specific need arises. In
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Make target/performance
comparison

Report

Further strategic
development based
on opportunity and
risk analysis

Check
implementation

Determine key
topics and goals

Delegate

Develop

quality and target

achievement )
Intervene if the

assessment of
opportunities and
risks changes

Implement
measures

1 Organisational structure

2 General management approach

turn, this results in regular adjustments to the process and
sets new or additional targets for the responsible specialist
departments whenever required by the regularly conducted
opportunity and risk analyses or serious deviations. Meas-
ures implemented as a result of this are ultimately incorporat-
ed into the standard process and are then taken into account
in all divisions as part of the further strategic development of
the company.

This management approach is also reflected in how the com-
pany implements and sets targets relating to its sustainability
strategy. Top management (together as part of the sustain-
ability team) defines material topics and goals, which are then
implemented by the sustainability officers with the help of
experts from the respective specialist departments.

At ASSMANN, sustainability concerns everyone

Despite this, sustainability at ASSMANN is not just a matter
for the management team. In fact, we are convinced that
sustainability only works if all the stakeholders involved in
the value creation cycle are integrated into the process from
the outset and actively support it. For example, we take

Prioritise
measures

measures

Senior management

@— Operational level

"""" » If required 2

part in the exchange of experience with the Melle Univer-
sity of Cooperative Education (Berufsakademie Melle), the
Melle Network (Meller Unternehmensnetzwerk e.V.) and the
supra-regional Wood Industry Innovation Association (IBH),
and act as a board member of the Office and Working En-
vironment Industry Association (IBA), where all topics relat-
ing to operational practice and the labour market situation
are discussed. Numerous ASSMANN employees are also
involved in associations, committees and organisations, in-
cluding the Office Furniture Association (Biromdébelverband)
and B.A.U.M. e. V. In accordance with our general policy, all
our employees are encouraged to actively and jointly pur-
sue and achieve the company's goals. Open communication
and interdepartmental thinking and action are required and
encouraged. Regular meetings are held between the man-
agement board and the Works Council to discuss employee
interests and current issues. The management board, which
is advised on environmental and employee-related issues by
the Environmental Officer, the Head of Human Resources
and the Works Council, ensures that potential conflicts of
interest are recognised at an early stage and resolved quickly
through transparent and open communication. =

1
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1he team
benind the
stralegy

Aligning sustainability and economic success
has been a goal at ASSMANN for many years
and is something we consider in every part of

our company. Our interdisciplinary sustainability
team makes a valuable contribution to this with

its ongoing work.

Sustainable management is an ongoing process. With the
aims of lowering carbon emissions, reducing production
waste, selecting materials according to recyclability, and
maintaining and optimising decent working conditions, the
ASSMANN sustainability team builds on existing success-
es while keeping an eye on economic impacts. This year’s
sustainability report builds on last year’s report and con-
tinues to focus on the defined key areas. The foundations
of our strategic objectives have been further strengthened
by technological innovations and societal developments:
advancing digitalisation and improved energy efficiency are
just some of the trends that have gained momentum re-
cently and present new opportunities for the company. Our
tried-and-tested approach, whereby sustainability man-
agement is closely integrated with

corporate management, enables

ASSMANN to react quickly so we

can realise the resulting potential

and respond flexibly.

This strategy
lays the foundation for
our key areas of action.

There is always room for more
sustainability
The title of this report, #go_further,

In order to closely monitor changes and link future suc-
cesses with new goals, our nine-strong sustainability team
meets every quarter. It is the most senior committee in-
volved in steering our sustainability strategy and is led
by company owners Dirk and Karla ABmann. Important
groundwork is carried out here, taking into account our
entire value chain from purchasing to sales, which also
sets the course for the company management. The imple-
mentation and validation of the double materiality analysis
and the resulting materiality matrix are the basis on which
we develop our sustainability strategy, which is also in-
corporated into the management board’s annual business
planning. “The strategy lays the foundation for the key ar-
eas of action that we need to address,” explains Dr Julia
Koch, Sustainability Manager at
ASSMANN. The team’s measures
and projects derived from this are
the next steps for continuing to po-
sition ASSMANN as a sustainability
pioneer in our industry.

Extraordinary commitment
As our Sustainability Manager,
Dr Julia Koch coordinates the inter-

is also the guiding principle of
ASSMANN's sustainability team.

12

Dr Julia Koch, Sustainability Manager at
ASSMANN BUROMOBEL GMBH & CO. KG

disciplinary team and is in close con-



S responsible for implement-
lity issues at ASSMANN

e key figures: the sustainability
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tact with all those involved, each of whom brings both their
own expertise and their experience from business processes
to the group. The other members of the team are Jens Lebelt,
Director of International Sales, Product Management, Ser-
vice and Assembly; Michael Vogel, Director of National Sales
and Managing Director of ASSMANN Digital; Dr Frank Quirll,

Teamwork

Interesting insights into our interdisci-
plinary collaboration are also available
online.

O/.70
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Visit the website
ass.al/enteam

Commercial Director; René Urbigkeit, Head of Purchasing;
Alexander Epping, Head of Human Resources; and Andreas
Fipp, Head of Industrial Engineering. At regular meetings,
the participants share and discuss their views on the current
situation, recent successes, critical observations and new
impetuses. They use these insights to develop and prioritise
the next target-oriented measures and define responsibilities.
The resulting project groups push ahead with implementation
and manage the necessary resources.

A big-picture approach to strategy

In addition to the continuous output from the sustainability
team, in which management itself is actively involved, there
is also close dialogue between our corporate management
and the Environmental, Energy and Quality Management Of-
ficers. The contacts for occupational safety, IT security and
data protection are also consulted. This results in a holistic
view of the company and its structures, which enables us to
combine both sustainability and economic considerations. =

13
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Due to the dynamic nature of ASSMANN's corporate growth,
we need to analyse and re-evaluate our sustainability activities
on a constant basis. To carry out this process in a targeted
manner and take all the relevant interest groups into account,
a certain amount of preliminary work is required. This includes
analysing our value creation cycle and conducting a double
materiality analysis, then making the necessary adjustments to
our sustainability mission statement. On the following pages,
you will find out how we organised these steps in the run-up

to preparing this report.

1 Beloved neighbours — the sheep that camp out
in front of the company premises every year

2 Dr Julia Koch (right) and trainee Industrial
Management Assistant Simone Miller (left)

analysing relevant KPIs

3 Our guiding principle, #go_further, is also writ
large in the ASSMANN production hall

4 Sustainability in action: taking a bike can also
“shorten” decision-making

14

Even though the process of collecting, analysing and pro-
cessing data has become somewhat routine for us after years
of dealing with the issue of sustainability, we are still careful in
how we approach this matter. As in previous years, we have
carefully considered all sustainability criteria in the preparation
of this report, and we have added further relevant criteria to
the approaches already known to us.

Value creation is the basis

Our value creation analysis forms the foundation of our con-
ceptual work. When we start developing a new product, we
think about the end of the life cycle and attach great impor-
tance to environmentally friendly recycling, ideally as part of
a circular economy — a key task that we take very seriously.
Information on how we use materials, integrate them into our
business model and ultimately recycle them can be found on
the two pages on value creation (pages 16-17).

Keeping an eye on the essentials

Looking at the value creation cycle is one of the first impor-
tant parts of sustainable action. The other aspects we take
into account in our endeavours are set out in our materiality
analysis (pages 18-23).



In order to give direction to our strategy, it is therefore essen-
tial for us to take into account our business model, including
all its specialist focal points and trade channels. ASSMANN
sells most of its furnishing solutions to specialist retail part-
ners, public institutions and industrial customers, and occa-
sionally private individuals. In turn, this defines our company's
special interest groups. When preparing the materiality analy-
sis, we define our stakeholders and remain in close dialogue
with some of these reference groups, such as suppliers and
retail partners, to make sure we understand as much as
possible about all relevant issues from different perspectives.
“This is the second time we've conducted the double ma-
teriality analysis in accordance with the CSRD. That means
we’re looking at our impact on the environment and people,
while also evaluating the risks and opportunities arising from
our market environment and politics on our actions,” explains
Sustainability Manager Dr Julia Koch.

Our reporting is
based on the dual materiality
analysis conducted in 2023 in
accordance with the CSRD.

Dr Julia Koch, Sustainability Manager at
ASSMANN BUROMOBEL GMBH & CO. KG

#GO_FURTHER

From derivation to results

We use the results and assessments of the double materi-
ality analysis to put ASSMANN's established foundations to
the test. At the same time, we receive reliable results that
serve as a guide for our future strategies in all our divisions
and enable us to review how up to date our sustainability
mission statement is (pages 26-27). We are constantly add-
ing missing factors and expanding on them, and discarding
outdated criteria to make room for new ones. This report
provides a summary of our approach, our results and our
sustainability mission statement. It will enable you to under-
stand every facet of our sustainable actions and compre-
hend the underlying motives. =

15
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In order to market furnishing solutions in a way that is not
only profitable but also environmentally friendly and socially
responsible, the right decisions — based on a sound sus-
tainability strategy — must be made across the entire value
chain. To this end, ASSMANN always takes account of
new findings and adapts its processes accordingly.

Sustainable thinking shapes the office furniture manufactur-
er's product management, right from the earliest stages of
development. Important aspects such as product service life
and the recyclability and disposal of the individual compo-
nents are taken into account in our initial ideas and concepts.
These considerations have a significant impact on the raw
materials we use, which can be categorised by weight into
four categories: wood (64.2 per cent), steel (28.8 per cent),
plastic (2.7 per cent) and other (4.3 per cent) such as elec-
tric motors and glass. While wood and chipboard make up
by far the largest proportion of the finished product, steel is
processed in smaller quantities. Plastic and other materials
have a much smaller, but not insignificant, share. At our in-
house production facility in Melle-Westerhausen, Germany,
the materials and prefabricated furniture components are
turned into desks and carcass furniture, all of which fulfils
the requirements for Level 3 certification from the European
Office Furniture Federation (FEMB).

Uniform standards
“As a full-range supplier, our portfolio includes products from
various production sites. In addition to the core products
manufactured in-house in Melle and our room-in-room sys-
tems from our UK subsidiary SPACEMANN Ltd, we also uti-
lise external solution partners for products such as our range

16

of upholstered furniture. We aim to define uniform standards
for all our production processes with regard to sustainability
criteria,” says Dirk ABmann, Managing Director of ASSMANN,
confirming the company’s consistent approach. “This impacts
how we procure our raw materials, select our suppliers and
run our production facilities,” he adds. When selecting new
suppliers, ASSMANN focuses on environmentally and socially
conscious corporate management, reliability, an acceptable
price level and careful quality management. The exact re-
quirements are formulated in our Supplier Code of Conduct,
which lists ASSMANN'’s prerequisites for suppliers and is
subject to continuous review by means of supplier question-
naires and on-site audits of our 23 most important suppliers.
The company also values regional partnerships and short
transport routes. For example, 61 per cent of our suppliers
come from within a 250-kilometre radius of our Melle head-
quarters. ASSMANN sources the remaining components
from partners in the European Union, the United Kingdom,
Turkey and China. Nevertheless, ASSMANN remains commit-
ted to keeping its operational distances short — around 95 per
cent of the products we manufacture each year are sold in
Germany, and the extensive range of services we offer under
the title ASSMANN 4ROOMS are mainly provided to domes-
tic customers as well. Our customer base consists primarily
of specialist retail partners, but also includes end customers
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ASSMANN office furniture is made
from selected raw materials, some
of which are already recycled.
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1 The ASSMANN value chain:
raw materials, product port-

folio, customer structure and \_/

recycling at a glance

such as companies and public authorities, as well as private
customers who come to us via ASSMANN Digital GmbH.

Full circle
Partial reutilisation in the recycling loop

When an item of ASSMANN furniture finally reaches the end
of its long service life, it is dismantled into its individual com-
ponents by specialist companies. A large proportion of these
components are then reprocessed and fed into the recycling
cycle. ASSMANN is also currently working on expanding its

Our value creation cycle is also
available digitally.

activities in this area. As part of the “Circular.Office” research K .ﬁ.i! |,
project, we want future office furniture to be specifically de- e [ Visit the website
signed for recycling. m E.-:*l'.r *&  ass.al/valuecreation2024

17
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The activities at the company premises
are included in the materiality analysis

Sustainability Manager Dr Julia Koch (left)
and Managing Director Karla ABmann
(right) regularly exchange information via
“short channels”

Karla and Dirk ABmann keep an eye on the
big picture during the detailed analysis

Part of the sustainability team assessing
the material topics



—OCcuUsIiNg on
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Alongside product development, quality, inno-
vative production technology and cost efficien-
cy, sustainability is one of the most important

factors in ASSMANN's success. The high im-

portance of the topic within the company also
reflects the fact that we see sustainability as a
dynamic process from the outset — one that is
influenced by a variety of factors. Accordingly,
we attach great importance to continuous dia-
logue with our stakeholders, through which we
define, develop and, if necessary, adjust spe-

cific sustainability targets that can be validated.

One valuable tool for identifying and evaluating relevant top-
ics and expectations from internal and external stakeholders
is the materiality analysis we prepared in advance of this re-
port. The internationally recognised methodology creates a
common basis for discussion, thus providing a clear overview
of opportunities and risks, expectations and the material sus-
tainability topics — both from an internal perspective and from
the point of view of external stakeholders.

Identifying stakeholders

Building on the materiality analysis of the 2020 Sustainabil-
ity Report, we focussed on three stakeholder groups in the
run-up to the current report:

CUSTOMERS AND LEGISLATORS: At their heart, all of
ASSMANN’s business activities are focused on the
needs of its customers, which is why this group is
weighted appropriately in the assessment.

#GO_FURTHER
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Identification of
stakeholders

Definition of the
organisational
context

The main focus here is on specialist retail partners as
a key component of our sales strategy. As the con-
sideration of and corresponding alignment with legal
regulations is and will remain fundamental, legislative
institutions and organisations are also included in this

group.

EMPLOYEES, WORKS COUNCIL, SUPPLIERS, SOCIETY: At
ASSMANN, our employees are the key factor in shap-
ing the company's processes. Together with them, we
develop creative and customer-orientated solutions. As
a company with a comparatively low vertical range of
manufacture, our suppliers play an important role in our
corporate philosophy. With increasing brand awareness
and the expected need to become active in the private
sector as a result of more people working from home,
the relevance of the company’s public perception in so-
ciety is increasing.

PUBLIC INSTITUTIONS AND ASSOCIATIONS: Both these
groups are important for ASSMANN when it comes to
forming opinions and promoting innovation. However,
they have little presence in our day-to-day business.

Assessment of potential material topics

The international standards for corporate sustainability re-
porting are developing just as dynamically as the topic of
sustainability itself. In order to give ASSMANN plenty of
time to prepare for the changes of the future, we have al-
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Identification of
potential material
topics

Assessment of the
potential material
topics

Description of the
material topics

4 The materiality analysis process

ready based the preparation of this Sustainability Report
on the new European Sustainability Reporting Standards
(ESRS), although these will no longer be mandatory for us.
These standards consider materiality from two perspectives,
taking both financial materiality (outside-in perspective) and
the impact materiality angles (inside-out perspective) into ac-
count. The aim of financial materiality is to determine which
opportunities and risks may arise from ecological, economic
or social factors with regard to ASSMANN's activities. The
impact materiality describes the positive and adverse im-
pacts ASSMANN has on the environment and people, tak-
ing the company’s entire value creation cycle into account.
This double materiality analysis then leads to the identifica-
tion and assessment of the material sustainability issues for
ASSMANN.

In order to obtain as comprehensive a picture as possible
of the range of topics, a large hnumber of discussions have
been held with various internal and external stakeholders.
The focus of these talks was on dialogue with the members
of the sustainability team and the sustainability ambassadors.
The internal and external representatives then evaluated the
various sustainability aspects in the form of interviews, con-
sidering the character and relevance of each aspect. This
was completed using a scheme from Nextra Consulting as
a guide, which enables scaling of the various topics. Finally,
the assessments were discussed again in the sustainability
team, slightly adjusted in terms of their characteristics and
categorised according to their thematic focus.
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5 Melamine-faced chipboard
accounts for a large proportion
of the material used

6 Innovative office furniture such
as the ASSMANN Smart Locker
offers modern solutions for
employee-friendly working
environments

7 The sustainability team (back
from left: René Urbigkeit, Karla
ABmann, Andreas Fipp, Michael
Vogel, Alexander Epping; front
from left: Dr Frank Quirll and
Dr Julia Koch; not pictured:
Dirk ABmann and Jens Lebelt)

Description of the material topics

In the course of this detailed process, a total of 17 materi-
al topics were identified from the three overarching themes
of environment, social aspects and economy/governance.
These include the ecological topics of materials, air pollution,
biodiversity, energy, logistics, employee mobility, disposal
and recycling as well as chemicals in production. The compa-
ny's own workforce, corporate culture and the working con-
ditions in the supply chain were identified as material in terms
of social aspects, while influence on consumers, supplier
management, digitalisation, customisation of services, legal-
ly compliant action and local responsibility were classified as
relevant with regard to the theme of economy. In accord-
ance with their scoring from the previous analysis, the topics
were assigned opportunities, risks and a general description,
and then entered into the materiality matrix designed for this
purpose. This matrix (page 23), which lists both the material
topics and those classified as non-material, such as “Animal
welfare” and “Other pollution”, thus maps out the company's
sustainability roadmap for the coming years, which is backed
up and filled with corresponding measures. =
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1he course 1S set

By carrying out the materiality analysis and visualising the results in the
materiality matrix, ASSMANN has taken another important step towards
a sustainable future for the company. Through personal dialogue with our
stakeholders, we have jointly established a basis for initiating sustainable

action in a targeted and efficient manner for years to come.

22

Over the past few months, two fun-
damental questions have guided
us through this important process,
which is indispensable for identifying
the relevant issues: “What impact
does ASSMANN's activity have on
people and the environment?” (in-
side-out perspective) and “What are
the social and environmental impacts
of ASSMANN's business activities?”
(outside-in perspective). Our struc-
tured and targeted discussions with
our internal and external stakeholders —
an approach facilitated by our mate-
riality analysis — enable us to whittle
the now huge field of sustainability
topics down to the ones that are truly
relevant and important to ASSMANN,
and to implement targeted measures
with ecological, social and economic
motivations.

Materiality matrix visualises results
The results of this detailed process
are mapped in our materiality matrix. It
clearly illustrates which topics are cur-
rently the most relevant for ASSMANN
in terms of sustainability. In particular,
these include environmental issues
such as materials, air pollution, energy



IMPACT MATERIALITY

B Influence on consumers

Internal workforce [
[l Corporate culture

Supply chain working conditions .
Disposal and recycling [Jlj

. Supplier management

Employee mobility i

#GO_FURTHER THE MATERIALITY ANALYSIS

Il Material

[l Air pollution
[l Biodiversity
[l Energy
M Digitalisation
B Logistics

[l Customisation of services

[l Chemicals in production

. Political commitment and lobbying
[l Other pollution

Il Communities affected
B Animal welfare

Il Water

FINANCIAL MATERIALITY

[l Legally compliant conduct

. Economy
B Ecology

B social

[l Local responsibility

Issue assessed by the sustain-
ability team and other internal
and external stakeholders
using a points system from 3
to 9, with 3 to 4 categorising
a topic as immaterial and 5 to
9 as material in one instance.
No topics were categorised in
the 8 to 9 range, which is why

2 we have not shown the full
axes in this diagram.

and biodiversity. However, the results of our double material-
ity analysis show that economic issues such as digitalisation
and influence on consumers are also highly relevant to the
company.

The materiality analysis and the resulting matrix are not to be
interpreted as static — new legislation, developments in the
market and new demands from employees or other stake-
holders can cause dimensions to shift and individual factors
to gain or lose relevance. The redefinition of targets shows
that our company is continuously evolving and facing up to
future challenges. m

\
©

How it's done

You can read more information on how

we conducted the materiality analysis
online.

Visit the website
ass.al/materiality2024
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Our material topIcs

All topics classified as material are listed on this double page, and their actual and
potential adverse impacts on the economy, environment and people are determined.
Specific measures and targets are outlined in the relevant chapters. This section
also explains why we have categorised five aspects as non-material.

Material

e Materials (incoming materials and finished products)

e Disposal and recycling
As an office furniture manufacturer with a daily production
rate of 2,500 furniture parts, we process a large quantity of
materials. The utilisation of wood and iron ore and the asso-
ciated extraction of raw materials cause significant environ-
mental impacts.

Risks: Resources are becoming increasingly scarce due
to external circumstances. This is noticeable in the case of
non-renewable raw materials such as iron ore. However, the
renewable material wood is also becoming a rarer raw mate-
rial due to droughts and pest infestations caused by climate
change. This results in price increases. In addition, strict reg-
ulations regarding material procurement (EU Deforestation
Regulation) and waste management (German Circular Econ-
omy Act, KrWG) pose challenges that we have to face.

Opportunities: By promoting the circular economy and fo-
cusing on reuse, ASSMANN has various opportunities to
increase the proportion of recycled materials used in its prod-
ucts, reuse materials and utilise resources efficiently. This can
help to reduce the extraction of primary raw materials from
the environment, resulting in lower environmental impacts. In
addition, focusing on the circular economy can open up new
market opportunities.

Climate

e Energy (electricity and heat)

e |ogistics (vehicle fleet and haulage companies)

e Employee mobility (company cars and employee

commuting)

* Air pollution (CO, emissions)
ASSMANN has a significant impact on the climate due to its
production site, the materials it uses, and its logistics and
employee mobility. The European Green Deal aims to reduce
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GHG emissions by at least 55 per cent by 2030 compared
to 1990 levels. As a company, we are required to implement
targeted measures to reduce our environmental impacts.

Risks: Fossil fuels in particular are becoming scarce and
have high CO, emissions. There is a risk that the switch to
using renewable energies will not be implemented quickly
enough to mitigate environmental impacts in time. Among
other things, this can lead to rising production and logistics
costs throughout the supply chain.

Opportunities: The expansion of renewable energies in par-
ticular opens up numerous opportunities for all areas of ener-
gy utilisation, especially for the in-house production of energy
and the promotion of alternative drive systems for our vehicle
fleet. In addition, new concepts can be implemented for our
truck fleet in order to optimise routes and loads. Targeted
carbon accounting on a company and product basis helps
to compare and optimise the impacts of different activities.

Environmental protection

e Biodiversity (preservation of biological diversity)

e Chemicals
ASSMANN has a significant impact on biodiversity due to
soil sealing at our production site and in our supply chain
through the procurement of raw materials, particularly wood.
In addition, various chemicals are used in production and
the supply chain. We carefully monitor compliance with the
REACH (Registration, Evaluation, Authorisation and Re-
striction of Chemicals) and RoHS (Restriction of Hazardous
Substances) regulations through hazardous substance man-
agement, supplier self-disclosure and codes of conduct.

Risks: Risks are posed by the decline in biodiversity due
to monocultures and climate change and a lack of reliable
sources for wood products. There is also a risk due to stricter
regulations regarding the use and production of chemicals.



Opportunities: A stronger focus on recycled materials can
facilitate independence from fresh wood and further improve
environmental protection. The use of chemicals at ASSMANN
is continuously optimised through hazardous substance
management and the use of environmentally friendly alter-
natives. We are in continuous dialogue with our suppliers to
optimise the way chemicals are used upstream in the chain,
such as in glues.

People

¢ |n-house labour (working conditions and benefits)

e Working conditions in the supply chain

e Corporate culture (working atmosphere)
Through its actions, ASSMANN shapes the working condi-
tions of its on-site workforce and endeavours to influence
the working conditions of its direct suppliers, in particular
through on-site audits.

Risks: The shortage of skilled labour is a challenge, espe-
cially in our region where there is a high density of furniture
companies. High employee expectations and piecework in
production, which is often perceived as a burden, pose fur-
ther risks. It is not always possible for us to influence working
conditions in the supply chain directly. In particular, the geo-
graphical distance makes cooperation with suppliers outside
the EU more complicated than with suppliers within the EU
or Germany. However, we are endeavouring to pay particular
attention to this aspect as part of the German Supply Chain
Due Diligence Act (Lieferkettensorgfaltspflichtengesetz).

Opportunities: As a family-run company with long-term vi-
sions, such as doing business for future generations and per-
sonal interaction, we strengthen our relationships with our
employees. Flexible working models, company parties and
the presence of a Works Council contribute to this. Thanks
to long-term supplier relationships and regular supplier audits,
we maintain good relationships with our suppliers and can
bring about change together.

Corporate conduct
e Supplier management
Digitalisation
e | egally compliant conduct
e Customisation of services
¢ |nfluence on consumers (safety, health)
e Regional responsibility (local commitment)
Corporate conduct is the term used to describe ASSMANN's

#GO_FURTHER THE MATERIALITY ANALYSIS

entrepreneurial orientation and relationships in the supply
chain, as well as overarching strategic measures such as
digitalisation.

Risks: Stricter legislation, particularly with regard to social
and environmental issues, as well as the pressure from certifi-
cations and changing customer requirements, pose particular
challenges.

Opportunities: Thanks to our long company history, which
has developed over the years in conjunction with strong part-
nerships, we are well positioned for the future with our deep
roots. Our orientation as a holistic office furniture supplier en-
ables us to offer custom services and optimise our influence
on our customers.

Non-material topics

Animal welfare

We source only a very small proportion of leather for our
products and pay attention to sustainable procurement. If
this proportion increases, the topic of “animal welfare” will be
re-evaluated in the next materiality analysis.

Communities affected

To the best of our knowledge, the activities of ASSMANN
and our suppliers have no impact on “affected communities’
in the sense of indigenous peoples. The supply chain as-
pects are covered under “Working conditions in the supply
chain”.

Other pollution

We have no significant impacts on soil, water, noise or food.
Air emissions are taken into account in the “Environmental
protection” and “Climate” sections.

Water

At ASSMANN, no water is used in production. The only water
use is for sanitary and sprinkler systems. Our suppliers have
effective treatment facilities, so we do not currently need to
consider any significant adverse impacts or risks.

Political commitment and lobbying

We are involved in various associations, but our greatest area
of influence is on local networks. Our influence in the form of
political commitment is therefore limited. ]
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Our sustainabllity
MISSION Statement

Economical business practice

ASSMANN is an autonomous business enter-
prise — our goal is sustainable, economically viable
growth. For us as a family-run company with a tradition going
back more than 85 years, business success also means tak-
ing responsibility. We do this in a number of ways.

Ethical business practice

We strive to comply with all the relevant location
and product-specific requirements arising from
legal and administrative provisions on a European, feder-
al, state and municipal level. From these requirements, we
continuously derive measures to adapt our structures to the

5(8

ever-changing applicable laws. We refuse to accept bribery
and corruption, the taking or granting of advantages, and
insider trading. We expect a similar stance from our custom-
ers, suppliers and network partners. Data protection has high
priority at our company. We respect human rights; we protect
the rights of employees on a local, national and global level;
and we condemn all forms of child labour, forced labour and
involuntary labour. We respect the dignity of every individu-
al, and we take our responsibility for employees, customers,
suppliers, companies and the environment seriously.

@ Social responsibility
M Change can only come about if everyone plays
their part. We see ourselves as a responsible
company within society and are an active member of the
community, contributing as a reliable employer, as a taxpayer
within the framework of regulatory requirements, and through
our social commitment. We encourage our employees to do
their best every day for the company, for society and for the
environment.

26

/\ Employees

OO The people at ASSMANN are our most impor-

m tant capital — without them, our business would
not be as successful as it is. We offer our employees secure,
attractive and motivating working conditions. To minimise
dangerous situations, regular inspections are conducted to
check, evaluate and continuously improve workplace safe-
ty and ergonomics. We provide comprehensive health pro-
tection to boost employee motivation and performance. To
ensure that our staff identify fully with the company and its
values, we rely on a team focus, individual responsibility and
decision-making freedom. We expect our employees to be
prepared to change in order to allow the company to evolve
and adapt to market requirements. We achieve the compa-
ny’s goals together through development programmes for
junior staff and other employees, open communication, and
a corporate culture that is visible both internally and externally.
Respectful and collegial behaviour is an essential part of our
corporate culture, and our senior managers set an example
in this regard. We engage in fair and responsible recruitment
practices. Everyone has the same opportunities; there is no
discrimination here.

@ Product responsibility

People use our products in their everyday lives
jy for many years. Our production, sales and cus-
tomer services departments are set up to ensure that these
products are produced, purchased and used sustainably. A
long service life, a replacement parts guarantee, safe de-
sign principles (e.g. GS mark), low-emission base materials
(Blauer Engel — DE-UZ 38) and the use of reusable materi-
als make the purchase of our products an environmentally
friendly and financially responsible decision. Our core prod-
ucts have European Level 3 certification (the highest level
available) according to the FEMB sustainability standard for
office and contract furniture, which confirms the responsible
approach we take to our products.



Customer focus

00O

m Knowing and understanding the needs of our
—— customers and incorporating this knowledge into
our day-to-day work is the only way of ensuring our success.
We are always a reliable and predictable partner for them.
We fulfil our customers’ needs through consistent market
orientation, innovative and forward-looking solutions, and
high quality throughout the entire process chain. We help our
customers understand the best way to use our products and
we provide information about developments at our company

as openly and transparently as possible.

Responsibility in the supply chain
Our suppliers are thoroughly integrated into
our processes through just-in-time delivery and

o)
B

warehousing (inventory minimisation). Where possible, we
work with local or German suppliers, with an emphasis on
developing a culture of partnership. We engage in a close
and regular dialogue with them about the origin of the re-
sources used and how they are processed. With our annual
Suppliers’ Award, we provide active incentives to encourage
suppliers to adhere to our standards when it comes to reli-
ability, quality, price level, and environmental sustainability.
Energy efficiency is regarded as very important when we are
procuring products and services.

@ Resource productivity and climate change
As raw materials become more scarce, it is be-
M coming increasingly important to use resources
and energy responsibly. We pledge to continuously improve
our resource productivity, energy-related performance and
energy efficiency throughout our value cycle. At the same
time, we will avoid polluting the environment, for example
through air contamination or hazardous chemicals. To this
end, we set specific, measurable targets for our use of re-

sources and energy, and implement them consistently. We

#GO_FURTHER THE DEFINED FRAMEWORK

evaluate the procurement of products and services across
their entire expected life cycle, and we give preference to the
most energy-efficient and environmentally friendly solutions.
Our products are designed for reuse and recycling, and we
are constantly striving to avoid landfill waste in our processes.
Our system and process-oriented management approach is
based on ISO 9001 quality standards, ISO 14001 environ-
mental management standards, and ISO 50001 energy man-
agement standards.

Continuous improvement

ASSMANN is committed to a continuous im-
provement process. This is achieved by incorporating lean
methods into our process design, quality assurance, and
the introduction of new products. Shop floor management
promotes regular discussion between the specialist depart-
ments and ensures continuous optimisation. With our em-
ployee suggestion scheme, employees can submit their own
ideas for improvements and rewards for these are issued
depending on potential. We also embrace innovative and cut-
ting-edge work systems, technologies and methods in order
to use and successfully implement them for the benefit of our
employees and customers. ]

Visit the website
ass.al/missionstatement2024
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Sustainable
fogetner

To implement our sustainability
strategy, a large number of divisions

Sustainability goals can
only be achieved by taking
a holistic approach, which
requires expertise from dif-
ferent areas. This includes
not only the departments
within our company, but
also external stakeholders
such as suppliers, special-
ist retailers, customers and
network partners. Close co-
operation and dialogue be-
tween all the parties involved, on an equal footing, create
the best conditions for successful sustainable action.

The role of our sustainability ambassadors

The concept of sustainability must be strategically anchored
in-house before it can be put into practice at all levels. Clear

Qur
ammpnassadors

Visit our website to get to know our ambas-
sadors better. Interesting videos are also
available there.

Visit the website
ass.al/ambassadors2024

and stakeholders must work together
with a shared focus on our goal.

This makes it all the more important
to connect with the right partners.

With our sustainability ambassadors,
we have built up a strong network

in which we work together to achieve

our goals.

communication and incor-
porating our approach into
everyday working life lead
to more sustainable action
across all areas. With our
sustainability ambassadors,
we are able to involve ex-
perts from companies that
are close to us when imple-
menting our sustainability
strategy, alongside people
from our own ranks. These
are ASSMANN managers and specialists as well as selected
external partners. With their sustainability awareness, they
each dedicate themselves to a focus area that corresponds
to their expertise and area of responsibility. For example,
Karla ABmann and Andreas Gohs handle business conduct,
while Andreas Fipp and Konrad Merkt are responsible for cli-
mate issues. Jorg Koppe and Dieter Briibach deal with en-
vironmental protection, while Daniel Kahnwald and Michael
Kamsties focus on materials. Maren Thiemann and Susann
Madler are responsible for people-related matters. They all
embody a sense of responsibility with regard to ecological,
economic and social issues in their day-to-day work, and
help their colleagues to identify new potential for sustaina-
bility.

Our ten sustainability ambassadors show how they contrib-
ute to improving sustainability, especially at ASSMANN, and
how they achieve their goals and always #go_further. [
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AMBASSADORS FOR
GREATER SUSTAINABILITY

10

Daniel Kahnwald, Product Manager, ASSMANN
Andreas Gohs, Managing Director, Gohs GmbH
Susann Méadler, CSR Consultant, Osnabriick
Chamber of Industry and Commerce (IHK) -
Emsland - County of Bentheim

Jorg Koppe, Maintenance, ASSMANN

Konrad Merkt, Managing Director, Konrad Merkt
GmbH

Dieter Bribach, Deputy Chairman, B.A.U.M. e.V.

Karla ABmann, Managing Director, ASSMANN

Maren Thiemann, HR Officer, ASSMANN

Andreas Fipp, Head of Industrial Engineering,
ASSMANN

Michael Kamsties, Area Sales Manager for Industry,
EGGER Holzwerkstoffe Brilon GmbH & Co. KG
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Shaping the
oresent together

In April 1990, the then Managing Directors of ASSMANN and Gohs
sealed the start of their cooperation with a handshake as a gesture
of trust and solidarity. More than 30 years later, these values still
characterise the business relationship between the two partners
and live on in the work of the sustainability ambassadors and cur-
rent Managing Directors, Karla ABmann and Andreas Gohs.

The demands placed on manufacturers, suppliers and deal-
ers of office furniture have increased enormously. Produc-
tion and delivery processes need to be organised in an even
more flexible, decentralised and interconnected way, without
compromising on efficiency and quality. At the same time, it
is important to recognise future trends at an early stage so
that appropriate measures can be introduced. This is a ma-
jor challenge that Karla ABmann, who represents the fourth
generation of her family to manage the company, is tackling
together with her team: “As one of the leading office furniture
manufacturers in Europe, our aim is to keep on finding inno-
vative solutions and establishing them on the market. This is
the only way we can build on our previous successes. Take
ASSMANN 4ROOMS, for example: with our services, we
support our customers from their initial idea right through
to the realisation of future-oriented working environments in
which people enjoy working and feel comfortable. In this way,
we are helping to create attractive working environments for
numerous employees.” The businesswoman knows what she
is talking about. After all, ASSMANN itself went through a
comprehensive change process in the recent past. “Step by
step, we have gone from being a traditional office furniture
manufacturer to a full-range supplier that is already putting
in the work for the next generation. The fact that we are
succeeding in this transformation is an achievement that is
thanks in no small part to our partners.”

Direct communication, fast solutions
These include Gohs GmbH, a company based in Ribnitz-
Damgarten that has also undergone a period of change —>
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in recent years. Under the management of Andreas Gohs,
who runs the company together with his wife after taking over
from the generation that originally founded it, the specialist
retailer has evolved into an all-round provider of office equip-
ment. “From pencils to complete furnishings, we offer the
entire product range and a variety of services from a single
source. Quality is a high priority for us. Our consultants are
trained as Quality Office Consultants and provide our custom-
ers with expert advice,” says Andreas Gohs, explaining the
company's portfolio. When it comes to what his company
has in common with ASSMANN, however, expert advice is
just the tip of the iceberg. “We value the collaboration with
our colleagues from Melle, as we always treat each other
as equals and take into account the interests of both sides.
That was how Dirk ABmann worked, and Karla has picked
up where he left off,” says Andreas Gohs, who particularly

Since 1990, the family-run company Gohs GmbH
has been a leading provider of modern and
efficient office furnishings and equipment. The
medium-sized company, which was founded in

D
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a garage, now employs more than 31 people.
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appreciates the direct contact and quick response times, in-
cluding subsequent process optimisation. “For example, by
jointly analysing our delivery processes, we were able to opti-
mise them — and we can now save around two lorry journeys
per week. This not only benefits us as partners, but also the
environment.”

Buy-in required from public clients

Sustainability is a topic that is close to the hearts of both
Managing Directors. “In his time as Managing Director, my
father laid down some important milestones for our company.
| want to build on his work and maintain our pioneering role
in the important field of sustainability. However, we can only
do this if our network partners also buy into it, as they have
a decisive role to play,” says Karla ABmann, whose reliance
on the interaction between the various players comes with a

We value
the collaboration with our
colleagues from Melle,
as we always treat each
other as equals.

Andreas Gohs, Managing Director
of Gohs GmbH

clear awareness that there is still room
for improvement in other areas. This
applies in particular to tenders from
public clients. “Current studies show
that sustainability factors only have a
minor influence on decision-making,
with only three to five per cent of se-
lection criteria relating to sustainabil-
ity. Price remains the decisive factor.
| would like to see a rethink here that
leads to sustainable concepts being given much greater con-
sideration than before.”

End customers are also in favour of this, as Andreas Gohs
notes: “More and more customers are requesting disposal
and recycling concepts. There is a great deal of interest in



ASSMANN has been a Quality
Office partner since 2019. This
seal of approval is awarded to
companies for their high-quality
products, expert advice and

customer-oriented service.

the market here, which we in the office furniture industry
must take into account. We do this by taking care of the
disposal ourselves and breaking down furniture that is no
longer usable into its component parts so that it can then be
sorted and recycled. But there is still room for improvement,
of course.” As such, it is important for property planners to
constantly scrutinise their processes and procedures in order
to turn this important issue from theory into tangible results.
The constructive partnership with ASSMANN will continue
to be crucial for Andreas Gohs in the future: “Measures like
these are always most effective when all those involved work
together. With that in mind, I’'m glad we have a partner like
ASSMANN at our side — a company that favours cooperation
and collaboration. This is a huge help when it comes to cre-
ating concrete, sustainable and future-proof solutions.” =

Partnerships

Take a look at the interview with our Mana-
ging Director, Karla ABmann.

[=l:pcR =]
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f_l:;- [y Visit the website

o ass.al/corporateconduct2024
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#GO_FURTHER CORPORATE CONDUCT

1 Managing Director Andreas
Gohs keeps an eye on the
market and reacts to new
trends

2 Andreas Gohs designs
modern office furnishings
with sustainability aspects
in mind

3 Karla ABmann keeps track
of the company's processes
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Corporate conduct — our results in detail

Value creation

In 2024, ASSMANN generated sales of 148 million euros,
thus recording a slight decrease in sales compared to the
previous year (—1.3 per cent). Value creation and the equity
ratio were at a comparable level to 2023. At 12.4 million eu-
ros, the investment sum has increased significantly due to
the completion of a logistics centre at the Melle-Westerhaus-
en site, but the equity ratio is still at a high level of over 74 per
cent. In 2024, ASSMANN received small amounts of govern-
ment grants, such as those for climate efficiency projects.

Social responsibility as a way of life

As a socially responsible company, we are involved in a
large number of social projects and initiatives in our region.
For example, we work together with Ledder Werkstatten, a
charitable organisation that integrates people with physical,
mental or psychological disabilities into a working and living
environment worth living in. Their employees primarily assist
us with light packaging work.

We support other charitable associations and research in-
stitutions at both local and national level with financial and
in-kind contributions, including the state-recognised work-
shops for the blind (Blindenwerkstatten), the Oldendorf par-
ish, the German Red Cross, various foundations, and the
Melle University of Cooperative Education (Berufsakademie
Melle).

There is also a special focus on the sport of football. We
not only have an active works football team that always
donates its prize money to charitable causes, but are also
involved as a sponsor and partner of several local football
clubs: TSV Westerhausen, SC Melle 03 and VfL Osnabrtck.
The fulfilment of social and thus sustainable responsibility is
just as much our mission here as it is in our commitment to
the TERRA WORTMANN OPEN, which takes place in Halle
(Westphalia).

ASSMANN compliance

In our dealings with our employees and suppliers, we are
committed to fundamental and human rights as codified in
the German Constitution (Grundgesetz), the Treaty on Euro-
pean Union and the United Nations Charter, as well as to the
ILO core labour standards. We strictly reject discrimination
on the grounds of origin, gender, religion, disability, age or
sexual identity, as well as discrimination that violates Ger-
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many’s General Act on Equal Treatment (AGG). There were
no known cases of discrimination at ASSMANN during the
reporting period. ASSMANN has also set up an independ-
ent whistleblowing hotline through which employees and
external stakeholders can report, in confidence and anony-
mously if they wish, any breaches of applicable law, includ-
ing breaches of labour and human rights. No complaints
or reports of incidents involving breaches of the law were
received during the reporting period. Furthermore, 100 per
cent of our employees have received training on business
ethics.

Our association work is carried out exclusively on a profes-
sional and industry-specific level. We neither engage in po-
litical lobbying nor do we make donations to political parties
or politicians. To date, we have not faced any legal action for
anti-competitive behaviour. Our supplier network is limited
to companies that, like us, act in accordance with OECD
standards and guidelines.

We do not pursue any business activities that risk violating
human rights or freedom of assembly. In accordance with
our sustainability mission statement, we reject all forms of
corruption. To date, ASSMANN has not been investigated in
any cases of corruption. In order to continue to ensure legal
compliance, we will be working on anti-corruption guidelines
and a concept for risk identification and training in the future.

When preparing our product information and advertising our
products, we observe all applicable laws in Germany and
the European Union — this is an integral part of ASSMANN's
sustainability mission statement and corporate policy.
The health and safety of our customers is our top priority.
Through clear processes, the risk-minimising design of our
products and services, and continuous quality controls, we
ensure that potential hazards are identified and prevented at
an early stage. During the reporting period, no complaints
or health and safety incidents relating to our customers were
recorded.

As our products are used in a wide variety of companies and
institutions, confidentiality is our top priority. By engaging
an external Data Protection Officer, who is also consulted
when procuring new software for processing personal data,
ASSMANN's corporate organisation is geared towards pro-
tecting customer data from loss and misuse. To date, we



Table 1
Value creation

Table 2

Donations

have not received any complaints regarding breaches or
losses of customer data.

In an annual Legal Compliance Audit, an external consult-
ant works with the Sustainability Manager to check whether
environmental and occupational health and safety laws and
regulations are being complied with. A database of all the
legal regulations is regularly updated and compared with the
company's circumstances to check for applicability. Devia-
tions are systematically recorded, evaluated and corrected if
necessary. The company’s participation in the ISO 9001, ISO
14001 and ISO 50001 management systems ensures that
these processes are audited and validated again by author-
ised external experts. During the reporting period, no fines
or non-monetary penalties were imposed on ASSMANN in
connection with legislation. During the reporting period, no
complaints or critical concerns were received from stake-
holders with regard to human rights or social aspects, nor
with regard to environment-related criteria.

ASSMANN has established a standardised remuneration
system for fair pay in line with the market. With the excep-
tion of senior employees and some highly specialised skilled

#GO_FURTHER CORPORATE CONDUCT

workers with particularly relevant areas of responsibility, all
employees are covered by collective agreements. This ap-
plies to around 75 per cent of employees, whose compen-
sation is based on the company’s collective agreement and
the wage and salary groups agreed therein. The collective
agreement does not differentiate between employees based
on gender or age. Temporary employees are also compen-
sated in accordance with the collective agreement and have
the same entitlements to additional company benefits. All
employees are entitled to an employer-financed pension
scheme after 24 months of service. Non-tariff employees
have an individual remuneration scheme that is made up
of fixed and variable components. These variable compo-
nents are linked to our corporate strategy. All employees
receive a monthly bonus that is linked to the achievement of
strategic company targets. The company wage and salary
systems are based on the development of wage levels in the
region and are regularly renegotiated and adjusted. As the
company’s highest controlling body, the Managing Partner
acts as the final authority for approving wages and salaries.
We inform employees and their representatives of significant
operational changes as quickly as possible, and within the
statutory and collectively agreed deadlines at the latest. =

Value creation 2022 2023 2024
Turnover (T€) 147,678 150,053 148,144
Investments (T€) 1,464 7,662 12,475
Donations 2022 2023 2024
Corporate donations (€) 3,723 2,623 4,882
Donations, voluntary contributions (€) 47,527 84,415 34,169

Further key figures are shown
in the Digital Factbook:
ass.al/digitalfactbook2024corporateconduct
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Andreas Fipp, who keeps an eye on all operational process-
es at ASSMANN, shares this assessment: “Merkt is a relia-
ble partner that not only provides us with all the necessary
information on sustainability during the regular on-site audits,
but also works with us to consistently drive this issue for-
ward. Particularly with regard to climate protection, it’s an
extremely efficient partnership and in line with the climate
objectives of the European Green Deal.”

Reducing carbon footprints

A stated goal of both companies is the continuous reduc-
tion of carbon emissions. At ASSMANN, the direct and in-
direct energy and emissions levels at the site itself (Scopes
1 and 2) are already recorded using the data from the com-
pany’s ISO 50001 energy management certification. The
first step in this process is to determine the company's total
energy consumption — electricity, fuel and heating — and
then use measurements and specific energy indicators to
record how much energy is used by the various consumers.

5

&)

10 50001

ASSMANN has been certified in accordance
with the international standard for energy
management systems, ISO 50001, since 2022.

Subsequent analysis then reveals which potential savings
need to be realised. Incidentally, ASSMANN has been us-
ing 100 per cent green electricity for years. However, what
is relatively new is the recording of indirect emissions from
processes that take place outside the company (Scope 3),
for example from material deliveries from partners such as
Merkt. “Only by taking this third level into account can we
take a comprehensive view of our carbon emissions. But
there are several things we need to do in order to achieve
this, including establishing an intensive dialogue with our
suppliers. Only by taking their activities into account can
we get the whole picture and develop suitable measures,”
says Andreas Fipp.

This is a requirement that Merkt reliably fulfils. Based on a
clear target, all of the company’s specialist departments
come up with specific projects that are then visualised and
tracked in a strategy map. The measures include materi-
al and energy efficiency projects, as well as the reduction
of chemical substances, value analyses of products and
muchmore besides. As Konrad Merkt is keen to stress:
"The sustainable optimisation of products and processes
automatically goes hand in hand with an improvement in
our environmental footprint. For example, our components

Andreas Fipp (left) and Konrad Merkt (right)
dialogue in the Merkt production hall, Spaich

The two ambassadors for environmental protec

in search of further potential savings for a bette
carbon footprint

Konrad Merkt explains that indirect emissiol
0 play a decisive role in energy savings




PER CENT OF ASSMANN'S ENERGY
REQUIREMENTS ARE COVERED BY
THE NEW PHOTOVOLTAIC SYSTEM.

are very durable, include a high percentage of recycled ma-
terials, and can also be easily recycled themselves. These
properties are important and help us to continuously reduce
our carbon footprint.”

This valuable information enables ASSMANN to fully disclose
its own carbon footprint at product level. The company can
already map the ecological footprint of its core products as
part of the FEMB level sustainability certificate. “We want to
extend this expertise to our entire product portfolio,” says
Andreas Fipp, looking ahead in the full knowledge that this
will require a number of further steps. However, in his opinion,
the course has already been set for a climate-friendly future
for the company: “Climate protection plays a major role in all
areas of our company, for example in the purchase of more
energy-efficient machines and the installation of the charging
infrastructure required for electric vehicles.” ASSMANN also
acts sustainably when it comes to structural changes. For ex-
ample, the new high-bay warehouse was designed to ensure
that its photovoltaic system can absorb maximum solar radi-
ation. This new energy source can cover around 10 per cent
of ASSMANN's energy requirements at the Melle site. The
aim for the next few years is to implement further measures
to increase self-sufficiency at ASSMANN. =

Konrad Merkt GmbH, one of the lead-

ing suppliers in the furniture industry,
e r t has been manufacturing high-quality
[ ]
metal components from sheet metal
Wir machen Mébel innovativ and tubing since 1952.

#GO_FURTHER CLIMATE

We can only gain a complete
picture of our carbon emissions with the
help of our suppliers. Our partnership
with Konrad Merkt GmbH is the perfect
example.

Andreas Fipp, Head of Industrial Engineering
ASSMANN BUROMOBEL GMBH & CO. KG

CleleleNelligpt=ite

Take a look at our website to find
out more about climate protection at
ASSMANN and our collaboration with
Merkt. An interview with Konrad Merkt
and Andreas Fipp provides interesting
insights.

il assal/climate2024
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‘ Climate — our results in detall

Energy

Since autumn 2022, we have been carrying out energy
management in accordance with DIN EN ISO 50001 in or-
der to monitor our energy consumption, identify optimisa-
tion potential and implement measures. The focus here is
on our main sources of energy consumption: fuel for our
own truck fleet and company cars, electricity for production
facilities and lighting, and the combustion of wood chips
to generate heat. In addition to the overview of the com-
pany’s overall consumption, we have drawn up key figures
that show the energy consumption of the individual areas in
relation to a comparative figure (see Digital Factbook). Our
aim is to reduce these key figures every year using targeted
measures.

Fuel consumption remained unchanged at 4,344 megawatt
hours compared with 2023. Whilst fuel consumption for the
lorry fleet rose by 238 kWh, consumption by the company
car fleet fell. This can be attributed to the increased use
of electric vehicles. The percentage of electric vehicles in
the company car fleet stands at 56 per Cent in 2024, rep-
resenting an increase of 41 percentage points compared
to the previous year. As a result, fuel consumption by our
company cars has been reduced despite travel and cus-
tomer visits.

In 2024, our total electricity consumption amounted to
3,895 MWh and was mainly attributable to extraction,
lighting and compressed air generation. Through meas-
ures such as conversion to LED lighting and pressure re-
ductions in our compressed air systems, we were able to
reduce electricity consumption by 0.6 per cent compared
to the previous year. We plan to continue this in 2024. Con-
sumption did not fall in proportion to the lower production
volume, as the use of the extraction system was compara-
ble and the construction of the new high-bay warehouse
resulted in additional electricity consumption. Last year,
our existing photovoltaic system covered 0.9 per cent
of our total electricity consumption. With the installation of
the new photovoltaic system on the roof of the new high-
bay warehouse, this share will increase to around 10 per
cent in 2024. As we use green electricity for the rest of
our electricity needs, 100 per cent of our electricity comes
from renewable sources. We are also planning to expand
our renewable energy generation; various feasibility studies
are currently being carried out on the use of wind energy or
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additional solar energy in order to achieve self-sufficiency
of 50 per cent by 2030. An energy monitoring system is
also to be introduced by 2025 to record consumption and
identify potential for improvement. Some 99.3 per cent of
the thermal energy consumed came from production waste
such as wood chips and offcuts. The remaining 0.7 per cent
was accounted for by heating oil and natural gas, which
were only used as a backup when conducting maintenance
work on the combustion plant. By connecting the exhibition
building to the combustion plant, we were able to signifi-
cantly reduce our gas consumption, resulting in a saving of
around 90 MWh. The recalculation of the amount of chips
used to generate heat results in a different figure than in the
previous year, but at 3,437 MWh it reflects the exact thermal
energy generated.

CO, emissions

All of ASSMANN's activities generate emissions that affect
the balance in the atmosphere and contribute to glob-
al warming (greenhouse effect). We use the Greenhouse
Gas (GHG) Protocol to record and evaluate these harmful
GHG emissions. To facilitate better comparison, the emis-
sions to be regulated under the GHG Protocol are con-
verted into CO, equivalents and divided into three areas
(scopes):

Scope 1 covers the company's direct emissions, such as
the fuel consumption of the company's own vehicle fleet.
Scope 2 covers emissions caused by energy procurement,
such as electricity consumption. Scope 3 covers emissions
caused indirectly along the entire value chain, including
upstream and downstream activities such as material con-
sumption and goods transport. The recording of Scope
3 often requires data from suppliers and customers and
is currently partly based on approximate values, but this
scope accounts for the largest portion of CO, emissions at
ASSMANN. There are also out-of-scope emissions that are
not specifically recorded or regulated.

ASSMANN'’s corporate carbon footprint (CCF) amounted to
31,779.21 tCO,e in 2024. 94,84 per cent of this was attrib-
utable to Scope 3, which is due in particular to the use of
materials for products (30,140.46 tCO,g). The remaining emis-
sions (4.97 per cent) were attributable to Scope 1 through the
production of thermal energy and the company's own vehicle
fleet. The purchase of green electricity resulted in hardly any
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Scope 2 emissions for ASSMANN; a small proportion (0.17  include the use and disposal of products sold, capital goods,
per cent) is attributable to electromobility. upstream transport and distribution, purchased goods and

services, waste, pre-production stages of input materials, as
By 2024, ASSMANN had fully accounted for all relevant Scope ~ well as employees’ commutes and business travel. In future,
3 categories. Prior to this, an analysis was carried out to iden-  we also aim to systematically calculate and continuously re-

tify the categories that were material to the company. These  duce the carbon footprints of our core products. ]
§ Consumption Consumption
~ Energy source . . As a percentage share
< in 2023 (MWh) in 2024 (MWh)
S
2 & Fuel (diesel, petrol, electricity) 4,344.66 4,344.29 37.22%
Qo
S 3
= § Electricity (production and administration) 4,084.13 3,895.01 33.35%
>
g Thermal energy (wood chips) 3,718.50 3,436.55 29.43%
L
Scope Consumption Consumption As a percentage share
. & in 2023 (tCO,¢) in 2024 (tCO,e) 8 s
o
s Scope 1 1,631.34 1,579.85 4.97%
& @
Qo c
® 2 Scope?2 26.25 58.90 0.19%
S
' Scope 8 38,110.86 30,140.46 94.84%

*In 2024, Scope 3 will cover the use and disposal of products sold, capital goods, transport and distribution (upstream), purchased goods and
services, waste, pre-production stages of input materials, as well as employees’ commutes and business travel. This means that all emissions
relevant to ASSMANN will be captured.

@ Our targets for the future

Key fig. Key fig. Key fig. Target
Area Target Unit 2022 2023 2024 2026

Reduction in electricity consumption at the produc-
Electricity tion site by 7.5 per cent by 2026 compared MWh 4,089 4,084 3,895 3,983
to the base year 2021

. " . Percentage of
Vehicle fleet  Transition to e-vehicles as company cars 3 25 56 90
company cars
Saving on truck trips by loading one additional
piece of furniture per trip
2024: A new project with a start-up has been
launched

Vehicle fleet

Improving the database in order to set specific tar-
CO, gets for reducing CO, emissionsin Scope 3 in 2024
emissions 2024: CO, emissions were comprehensively re-
corded across all scopes

Further key figures are shown
in the Digital Factbook:
ass.al/digitalfactbook2024climate
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PER CENT OF ASSMANN'S
PRODUCTION SITE IS
HEATED USING RECYCLED
PRODUCTION WASTE.

thus securing a future worth living. The focus here is on the
interplay between climate and biodiversity protection. Today,
the association has around 800 members who are commit-
ted to working together to promote environmentally friendly
and economically and socially responsible economic activity.
Dieter Brubach, Deputy Chairman of B.A.U.M. e. V., is in
regular contact with them. He is pleased when members
achieve relevant optimisations in terms of environmental
protection through modernisation measures, a new impe-
tus from their networking efforts, or even small adjustments
in their daily work practices. “We have already mastered a
number of challenges together with ASSMANN and brought
to life some interesting projects,” says Dieter Bribach in
appreciation of the collaboration. “In addition to the ambi-
tious targets in terms of resource-conserving material use
and environmentally friendly waste utilisation, there are also
other measures that are seen as essential for the future of
sustainable business,” he says. The collaboration in 2021’s
“Buro & Umwelt” (Office & Environment) competition, which
promoted the procurement of environmentally friendly office
products, is regarded by Dieter Bribach as an interesting
change from the otherwise more strategic teamwork. “We
are also pleased that other B.A.U.M. e. V. member compa-
nies are able to benefit from ASSMANN's experience, as
over the years the family-owned company has become an
expert in the field of sustainability,” says Dieter Bribach. As
a result, the association also regularly receives suggestions
from the corporate world.

Control is important
Changes rarely happen overnight. In the field of environmen-
tal protection, it is important to analyse up-to-date results so

ASSMANN has been certified according
to the globally applied standard for
environmental management systems,
ISO 14001, since 1996.

180 14001

a4

that relevant measures can be defined and implemented in
the long term. “With the help of daily inspection rounds, we
check the processes and machines used at the company
and identify further potential,” explains Jorg Koppe. “But we
are already achieving very good results in terms of energy
efficiency and environmental protection,” he emphasises. His
day-to-day work includes machine maintenance, repairs and
cleaning, as well as finding and eliminating compressed air
leaks and other defects that would result in increased ener-
gy consumption or environmental pollution. Regular inspec-
tions also ensure that the installations have a long service
life, which means that new purchases are not required until
much later on.

In addition to the inspections, ASSMANN uses oil-water sep-
arators and oil separators to prevent the environment from
being contaminated by sewage. Dieter Bribach is a fan of
this sense of responsibility: “Measures both big and small
are crucial if you want to run a company with environmental
protection in mind,” he says.

The holistic view: making use of production waste

The selection of environmentally friendly raw materials and
their careful processing are part of ASSMANN's sustainability
strategy. How waste from production — such as wood off-
cuts — is dealt with is also important. “We have been heat-
ing our Melle site entirely using production waste since the
company was founded in 1939,” notes Jorg Koppe, who has
been carefully maintaining the incinerator for two decades.
He is also responsible for keeping an eye on the emission
limits and initiating the necessary optimisation measures.
Thanks to its in-house wood combustion plant, ASSMANN

B.A.U.M. e. V., the first network
for sustainable management,
was founded in 1984.
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has no need for fossil fuels. The existing oil heating system
is only maintained as a back-up. As Dieter Bribach explains,
this is a sensible strategy, albeit one with a small flaw: “By
burning wood from our existing stocks, ASSMANN avoids
additional deforestation. All we need to do now is optimise
the resulting carbon emissions.” This is a tip that Mainte-
nance Manager Jorg Koppe has already taken note of for the
next time new measures are defined: “We record the amount
of chips we burn each month in order to precisely analyse our
energy consumption and come up with targeted measures to
optimise it. However, the combustion boiler remains an im-
portant achievement for our sustainable conduct. Something
else we want to achieve in terms of environmental manage-
ment is to further reduce the volume of hazardous substanc-
es we produce, which we could do by using substitutes for
conventional cleaning agents, for example.” This means that
ASSMANN's hazardous substance management remains an
ongoing and future-oriented process. =

Our energy
efficiency and environmental
protection results are already
very good.

Joérg Koppe, Maintenance Division
ASSMANN BUROMOBEL GMBH & CO. KG

For the sake of
the environment

Are you interested in environmental protection
at ASSMANN? Check out our online video
to hear more from Dieter Bribach and Jorg
Koppe on their commitment.

Visit the website
ass.al/environment2024

B
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‘ Environment — our results in detall

Environmental management according to ISO 14001
Since the 1990s, we have been monitoring our environmen-
tal impacts through certification in accordance with DIN EN
ISO 14001. An internal procedural instruction enables us to
systematically analyse these impacts in accordance with a
defined approach.

In addition to the topics covered in the “Climate” and “Ma-
terials” sections, the direct environmental impacts directly
related to production include biodiversity, hazardous sub-
stances, emergency preparation and fire protection, and air
emissions.

Biodiversity

Biodiversity refers to the variety of life forms in an ecosystem.
ASSMANN has impacts on various ecosystems as a result
of its business activities at the Melle site and the sourcing of
various raw materials.

The construction of the new high-bay warehouse at the
production site in 2024 sealed an additional area of around
350 square metres to create 1,500 square metres of storage
space. To compensate for this, a rainwater retention basin
was built to relieve the neighbouring floodplain, especially
during heavy rainfall. As a positive side effect, a diverse biot-
ope can now develop in the basin and the surrounding area,
which serves as a habitat for insects and amphibians.

In our supply chain, we place a particular focus on sourcing
wood products from sustainable forestry, as demonstrat-
ed by our PEFC certification. Taking into account the EU
Timber Regulation (EUTR) and the European Deforestation
Regulation (EUDR) also helps to protect biodiversity through
due diligence systems relating to the origin of timber. When
selecting our wood suppliers, we pay attention not only to
quality, but also to the origin of the raw material. Neverthe-
less, monocultures and droughts are posing a threat to bi-
odiversity and the availability of wood as a raw material in
more and more regions. We are therefore in constant dia-
logue with our suppliers in order to further increase the pro-
portion of recycled chipboard in our products so that we do
not need to source as much fresh wood. 66 per cent of our
purchasers are trained in sustainable procurement.
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Hazardous substances

The handling of hazardous substances comes with a large
number of environmental risks, the impacts of which are of-
ten only recognised in the medium to long term. That is why
regulations such as the German Ordinance on Hazardous
Substances (Gefahrstoffverordnung) and Ordinance on Oc-
cupational Health and Safety (Betriebssicherheitsverordnung)
exist. We comply with these through risk analyses in the work-
place, briefings and the continuous search for more environ-
mentally friendly alternatives. In addition, we keep a register of
hazardous substances and a solvent balance sheet of VOCs
(volatile organic compounds) with the constant aim of reduc-
ing the quantities of hazardous substances we use. For ex-
ample, some solvent-based cleaners were again replaced by
environmentally friendly alternatives last year.

We also ensure that our suppliers handle hazardous sub-
stances responsibly. This information is requested in the
supplier self-assessment and checked during on-site sup-
plier audits. We ensure that the upstream products we pro-
cess and their production processes comply with the RoHS
(Restriction of Hazardous Substances) and REACH (Regis-
tration, Evaluation, Authorisation and Restriction of Chemi-
cals) regulations.

Emergency preparation and fire protection

Potential fire risks in the company are identified and con-
tinuously reduced with the help of risk analyses in accord-
ance with the German Ordinance on Occupational Health
and Safety. Regular checks of fire extinguishers, the fire
alarm centre and sprinkler systems, a fire safety regulation,
first-aider training, emergency drills and inspections of tech-
nical equipment (especially electrical equipment) are just a
few examples of the ongoing fire and accident prevention
measures. The company also has its own plant fire brigade.
This team also performs regular drills to ensure the great-
est possible safety in the event of an emergency. An alarm
server has been set up and evacuation drills are carried out
regularly. There were no fires in the company in 2024.

A system for creating and managing risk assessments, safe-
ty briefings and preventive checks has been implemented
successively since 2019.



Table 1
Land use by ASSMANN

Table 2
The reduction of emissions

Air emissions

Due to the combustion plant requiring authorisation in ac-
cordance with the 4th Regulation on the Implementation of
the German Federal Immission Control Act (BImSchV), par-

Land consumption

#GO_FURTHER ENVIRONMENT

ticular attention is paid to air emissions. As shown in Table
2, all our measured figures for wood combustion are below
the permitted thresholds. The measurements are carried out

every three years.

Land consumption for sealed areas (m?)

Land consumption for built-up areas (m?)

Land consumption for green spaces on the company premises (m?)

Of which near-natural areas (m?)

TOTAL for premises (m?)

Area outside the company premises (m?)

Of which near-natural area (m?)

Of which arable land (m?)

Emission levels from wood combustion

GAA Osnabriick
thresholds (2003)

from 9/11/2019

2022 2023 2024
27,052 27,402 27,402
26,488 27,988 27,988
20,174 19,824 19,824

3,600 3,600 3,600
73,714 73,714 73,714
34,249 34,249 34,249

9,445 9,445 9,445
24,804 24,804 24,804

Measurement Measurement

from 19/11/2022

Dust
CO,

IN[@)

Total

50.00 mg/m?
0.15 g/m?®
0.40 g/m?®

10.00 mg/m?

Emissions are measured every three years, with the next measurement taking place in 2025.

@ Our targets for the future

6.00 mg/m?® 5.60 mg/m?
0.11 g/m® 0.13 g/m?®
0.15 g/m?® 0.29 g/m?®

2.00 mg/m?® 0.60 mg/m?®

Key fig. Key fig. Key fig. Target

Area Target Unit 2022 2023 2024 2025
Cleaners, paints, adhesives, and auxiliary and operating
Hazardous . .
materials should consist of 50 per cent substances that Per cent 26 26 50
substances , , record
do not require labelling
o . Increase the proportion of recycled chipboard to an
Biodiversity Per cent 66 69 71 75
average of 75 per cent
Employee competition to improve biodiversity at the
- . site and awards for the best three suggestions
Biodiversity

2024: Award for a flowering meadow featuring a beehive,
a Benjes hedge and a logo [A] made from nesting material

Further key figures are shown

def in the Digital Factbook:

ass.al/digitalfactbook2024environment
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Cut from the
same Wooo

The business relationship between EGGER
Holzwerkstoffe and ASSMANN has grown
over the course of several decades. The

two family businesses have been working
together successfully and in a spirit of trust
since 1990. According to ASSMANN Product
Manager Daniel Kahnwald, this exemplary
partnership is also based on a shared under-
standing of sustainability.

Both partners attach great importance to the responsible use
of natural resources. “We need high-quality, environmentally
friendly and durable materials in order to maintain our high
sustainability standards in production. For EGGER, the sus-
tainable procurement and processing of wood is a matter
of course. We're just a good fit for each other,” says Daniel
Kahnwald. Michael Kamsties, Area Sales Manager for Indus-
try at EGGER, agrees with this assessment wholeheartedly:
“Sustainability is a key consideration for us when selecting
our business partners. After all, we not only want to fulfil the
ecological specifications and legal requirements with regard
to FSC and PEFC certification, but also to act as a market
role model for sustainable action.”

Transparency right from the start

This is an aim that the two companies have been implement-
ing successfully for years: 100 per cent of the wood used in
purchasing is PEFC and FSC-verified sustainable timber, the
EGGER products made from legally harvested wood also bear
the “100 % verified in accordance with ISO 38200” label. —
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EGGER's customers and business partners can find out what
is actually behind these figures and awards in the company’s
Environmental Product Declarations (EPDs), which contain
extensive information on the material, including details on
manufacturing processes and how the resources are used,
for example. But that's not all. “The Environmental Product
Declarations also contain the results of a cradle-to-gate life
cycle assessment,” says Michael Kamsties. “This data en-
ables planners, designers and architects to make verified
product comparisons from an ecological point of view, thus
promoting the manufacture of sustainable products.”

“We know exactly what we’re working with”

It is precisely this transparency that Daniel Kahnwald par-
ticularly appreciates in his collaboration with EGGER: "The
melamine-faced chipboard we source from EGGER is one of
our key product components, along with steel. This makes
it all the more important that we know exactly what materi-
als we're working with. After all, we already observe certain
specifications during development, such as making sure the
product is designed as efficiently as possible and that envi-
ronmentally friendly and durable materials are used. Taking
these sustainability criteria into account also provides the
basis for product certifications.” These include the Blauer

Engel certification, which has been awarded to ASSMANN's The Blauer Engel eco-label, which has been
. . . setting high standards for environmentally

core products since 1998, and the European sustainability friendly products since 1978, has been

certificate for office furniture, FEMB Level. To fulfil the require- awarded to ASSMANN's core products.

ments for the highest FEMB level (Level 3), as our products
do, demanding sustainability standards need to be met, in-
cluding precise material and product knowledge, efficient use

N oval ASSMANN's shelving, tables and carcass
furniture have been certified with the

TOVRheiniand highest level of the European sustain-

wwwtuv.com
/1D 0000081812

of resources, recyclability, safe handling of chemicals, and — ability certificate for office and contract
low packaging costs. These strict rules also apply to new
products, such as the Smart Locker. Accordingly, careful
checks are carried out in advance to ensure that the product
fulfils the required sustainability criteria, as Daniel Kahnwald

explains: “When it came to including the Smart Locker in I\/I ateria| S aJ[
ASSMANN

furniture - FEMB Level 3.

our product portfolio, we took a close look at the product
composition and obtained additional information on details
such as the content of the materials. Thanks to our precise

knowledge of the materials, we were then able to provide a Would you like to find out more about our
figure for the recycled content and calculate the product’s product development and how we choose
carbon footprint.” The proportion of recycled materials used the materials for our high-quality office fur-
to manufacture our FEMB Level 3-certified products is cur- niture? On our website, you can find a video
rently 41 per cent. from our two ambassadors on the subject

of materials.
Recyclability of materials is becoming increasingly
important
Recycling in particular is playing an increasingly impor-
tant role in the manufacture of office furniture. The mela- = Visit the website
mine-faced chipboard used by ASSMANN, for example, has e ass.al/materials2024
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PER CENT OF THE MATERIAL USED
IN OUR FEMB LEVEL 3-CERTIFIED
PRODUCTS IS RECYCLED.

1 Daniel Kahnwald takes all the
sustainability criteria into ac-
count for product development,
from production to disposal

2 Michael Kamsties aims to
increase the already high
proportion of recycled resources
used at the Brilon plant

3 Michael Kamsties (right) and
Daniel Kahnwald (left) take a
look at the finished products in 2
the ASSMANN production hall

a high recycled content and a long service life. The company
already takes material recycling into account directly in its
production processes. Daniel Kahnwald: “To increase recy-
clability at the end of the life cycle, we have put in place
clearly defined design guidelines. Among other things, we
don’t use any permanent connections between different ma-
terials. This helps keep disassembly simple and allows the
components to be collected and recycled separately. With
plastics, we also make sure that the components contain
material codes so they can be recycled more easily.” As an
experienced partner, EGGER also plays an important role

I
E EGCGGER

Since 1961, the family business EGGER
Holzwerkstoffe GmbH & Co KG has
been using wood to make valuable and
sustainable product components for the
industry.

We want to act
as a market role model for
sustainable action.

Michael Kamsties, Area Sales Manager
for Industry at EGGER Holzwerkstoffe
Brilon GmbH & Co. KG

when it comes to recycling. At the end of its life cycle, the
melamine-faced chipboard can be delivered here, recycled
and reused. This process saves considerable resources and
ultimately makes the material cycle a closed loop, explains
Michael Kamsties. However, he also sees potential for further
optimisation in this area: “78 per cent of the wood used at
our Brilon plant already comes from sawmill by-products like
wood chips and sawdust, waste from the furniture industry,
and recycled waste wood from end customers. But | am sure
that we can increase this figure even further if we all keep
pulling together.” [ ]
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‘ Materials — our results in detail

Material consumption

In order to analyse our consumption, we record the quan-
tities of materials supplied by our most important suppliers
every year. We attach great importance to recording the
exact composition of materials, particularly those received
from material suppliers, in order to allow us to determine the
environmental impact of the products as accurately as pos-
sible. In the case of retail goods, we mainly determine the
total weight of the materials consumed. In 2024, ASSMANN
received a total of around 18,900 tonnes of material, plus
almost 672 tonnes of retail goods.

As in previous years, the largest material consumption of
64.2 per cent (12,158 tonnes) was accounted for by wood,
in particular melamine-coated chipboard. We use chipboard
from sustainable forestry in accordance with our PEFC cer-
tification. Steel is the second largest item at around 28.7 per
cent (5,446 tonnes) and is used for table frames, shelves
and bases for cabinets, among other things. The proportion
of plastic was 2.6 per cent (505 tonnes). In addition, 0.4 per
cent (81 tonnes) of other materials were used for electronic
components, such as copper wire. Due to the high environ-
mental impacts of the raw materials, the collection of these
materials is of great importance and is included in our car-
bon accounting, for example (see “Climate” section).

Waste

In 2024, the waste resulting from the cutting of raw chip-
board in ASSMANN's production amounted to 18 per cent
in relation to all material thicknesses. This represents a slight
increase, which, however, falls within the established range
of previous years. For the highest-selling raw chipboard (25
millimetres), the waste was 19.6 per cent. Taking all raw
chipboard thicknesses into account, the overall waste has
increased by a minimal 1.42 percentage points. We are aim-
ing for a continuous reduction in overall waste in the coming
years. The wood waste is burned in our in-house combus-
tion plant to produce thermal energy (see “Climate” section).

Output and product certifications

A total of 17,796 tonnes of finished products left our produc-
tion facility. This corresponds to a minimum decrease of 2.3
per cent compared to the previous year. The largest propor-
tion of our output is accounted for by desks (46.6 per cent)
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at 8,302 tonnes and cabinets (37.6 per cent) at 6,699 tonnes.
All our core products are certified to FEMB Level 3 and car-
ry the Blauer Engel eco-label. We plan to publish product
declarations in 2025 in order to communicate the environ-
mental information on our products transparently. These will
include information on the proportion of recycled content in
our products and our carbon footprint.

Packaging and waste

With regard to the packaging used, we differentiate between
incoming material deliveries and outgoing deliveries of fin-
ished products. Around 1,068 tonnes of packaging were
used in incoming deliveries, mainly in the form of pallets and
protective sheets for the products. As the recording of pack-
aging is complicated due to the variety of materials, this is
currently an approximate value. We work closely with our
main suppliers to continuously optimise packaging, particu-
larly through the use of reusable solutions and the reduction
of unnecessary wrapping.

ASSMANN used 308 tonnes of packaging materials for out-
going deliveries, including 202 tonnes of cardboard and 84
tonnes of wooden packaging. While hardly any packaging
was used for our main products in domestic sales, the ma-
jority of our packaging was used for international shipping
and for the protection and transport of retail goods and
spare parts.

Proper disposal of packaging and other operational waste
ensures that recyclable materials can be returned to the cy-
cle. In 2024, operational waste amounted to 1,732 tonnes,
an increase of 27.6 per cent compared to the previous year.
The increase in the total volume is mainly due to the higher
volume of waste wood (approx. +320 tonnes). This is be-
cause, in 2024, wood shavings and furniture parts made
from wood-based materials were also disposed of and are
now recorded separately. Around 81 per cent of the waste
consisted of chipboard residues, which were either recycled
or used to generate heat. Residual waste that was thermally
recycled accounted for 1.6 per cent. In 2025, we aim to have
our suppliers recycle almost all of the edge trim waste. This
results in a potential saving of around 5 tonnes of residual
waste per year and will enable the production of more recy-
cled products. [



Table 1
Material consumption incl. packaging

Table 2

Output

#GO_FURTHER MATERIALS

Material consumption in tonnes 2023 2024 As a percentage share
Chipboard and wood 15,600 12,153 58.8%
Steel 6,320 5,446 26.3%
Plastics 642 505 2.4%
Aluminium 416 260 1.3%
Electrical components 116 81 0.4%
Other materials incl, retail goods 1,321 1,158 5.6 %
Packaging (incoming delivery) 1,094 1,068 52%
Total 25,508 20,671 100 %
Products in tonnes 2023 2024 As a percentage share
Desks 8,264 8,302 44.2 %
Carcass furniture 7,506 6,699 35.7%
Containers 2,131 2,383 12.7%
Retail goods 1,077 672 3.6 %
Packaging (outgoing delivery) 353 302 1.6%
Other 327 413 2.2%
Total 19,658 18,771 100 %
@ Qur targets for the future
Key fig. Key fig. Target
Area Target Unit 2023 2024 2025
Edge We intend for the supplier to take back and subse- Quantity of recycled
o . o , 4,000 5,000 5,000
trimmings quently recycle almost all of the edge trimmings edge trimmings in kg
. , . . Update 2024: Waste was increased slightly due
Chipboard Chipboard waste is to be further reduced using . , .
- _ to natural fluctuations and increased production
offcuts more efficient cutting plans .
of batch size 1.
The FEMB level certification is to be expanded in
Certifications 2025 to include the “meeting boxes” and “dividing
screen” product ranges
In 2025, environmental declarations are to be created
Product for 100 per cent of FEMB level-certified products,
information which will include information on the proportion of Further key figures are shown

recycled content and the carbon footprint

in the Digital Factbook:
ass.al/digitalfactbook2024materials
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—OCUS ON people

When Maren Thiemann joined ASSMANN as HR Officer

in 2021, she was delighted with the open-minded and
employee-centred corporate culture: | was given a direct
insight into the different areas of the company, and sought
intensive dialogue with the people involved in the process-
es. As an HR manager, this immediately spurred me on to
keep our HR policy moving forward in terms of development
and appreciation.” With the support of the Chamber of In-
dustry and Commerce's CSR consultant, Susann Madler,
she designs sustainable and future-oriented structures for
personnel development and family-friendly framework con-
ditions, then integrates these into everyday working life at

ASSMANN.

ASSMANN in the IHK sustainability network

“Just like everywhere else at ASSMANN, sustainability is a
high priority when it comes to Human Resources. This lays
the foundation for the company’s high degree of employee
loyalty and personnel development,” says Susann Mé&dler,
CSR consultant at the Chamber of Industry and Commerce
(IHK) for Osnabrick — Emsland — County of Bentheim. The
Chamber of Industry and Commerce connects around
63,000 companies in the region and supports them in im-
plementing sustainable corporate management. ASSMANN
has been working closely with this body for years. “Our aim
is to create the best possible conditions for a sustainable
business location,” explains Susann Madler. The cooper-

ation with ASSMANN is promising for the IHK: firstly, new
training concepts are being developed and implemented in
the family-run company, and secondly, ASSMANN acts as
a role model within the IHK sustainability network due to its
expertise with regard to the three pillars of sustainability. “We
are delighted with our collaboration with ASSMANN and with
the experience the company brings to our network in areas
such as sustainable HR concepts,” says the CSR consultant
enthusiastically.

Modern concepts for a pleasant working environment

As part of its sustainable corporate strategy, ASSMANN
puts contemporary concepts into practice that meet —
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its employees’ needs and create fair conditions: mobile work-
ing and flexible working hours are as much a matter of course
in the administrative areas as desk sharing in attractively
designed work zones. At the same time, ASSMANN offers
individual planning options: with flexitime accounts, all the
company’s employees can adjust their working hours in line
with their current life plans, regardless of whether they are
working towards early retirement or a sabbatical, for exam-
ple. However, if an employee requires a change due to family
circumstances, this doesn’t need to affect their flexitime ac-
count. “In the course of their working lives, everyone will be
faced with challenges outside of work. At times like these, we
want our employees to see us as a partner they can rely on,”
explains HR Officer Maren Thiemann. With this in mind, em-
ployment contracts at ASSMANN offer scope for temporary
adjustments to working hours due to childcare or family care.

Another area of focus is the training and education of spe-
cialist staff. “We want to offer our employees opportunities so
that they can remain in a career they are passionate about
for a long time,” says Maren Thiemann. The high priority as-
signed to matters such as education and personal develop-
ment at the company that manufactures modern working
environments is reflected in the wide range of opportunities
ASSMANN offers to its workforce, most of which can be ac-
cessed via the company intranet. There are numerous pro-
grammes that enable staff to acquire hard or soft skills, such
as training courses for senior executives and IT programmes.
ASSMANN also welcomes offers from the Chamber of In-

We are delighted with
our collaboration with ASSMANN
and with the experience the com-
pany brings to our network in areas
such as sustainable HR concepts.
Susann Médler, CSR Consultant, Chamber of Industry

and Commerce (IHK) Osnabriick - Emsland -
County of Bentheim

The Chamber of Industry and Commerce
(IHK) for Osnabrlick - Emsland - County
of Bentheim has been supporting
companies in the region and promoting
the development of a modern, attractive
business location since 1866.
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dustry and Commerce for the further training
of its trainees. The training programmes for
energy and digiscouts have already allowed
a number of trainees to become in-house
experts who are consulted as sustainability
experts for other projects.

Proximity to employees

Managing Director Dirk ABmann is com-
mitted to maintaining a trusting relationship
with his employees. “Respect and appreci-
ation have been part of our philosophy for
over 80 years. Lots of our employees have
been with us for many years, and that brings
us closer together,” he says proudly. Even
though staff growth of 11.5 per cent (2019-
2023) and an average length of service of
13 years speak for themselves, ASSMANN
regularly initiates studies to capture the mood
within the company, such as the Great Place
to Work® survey in 2023. “The feedback,
which is collected anonymously, shows us
our strengths and weaknesses and allows
us to reflect. We're pleased that the survey
indicates that the general mood among our
employees is so positive: 83 per cent of our
employees say that ASSMANN provides
very good jobs. This figure is 15 percentage
points higher than at comparable companies

YEARS IS THE
AVERAGE TIME AN
EMPLOYEE SPENDS
AT ASSMANN.



in our industry,” explains Maren Thiemann, who is general-
ly a big fan of these kinds of studies. In ASSMANN’s case,
the study confirms the company’s own observations and
provides new impetus, for example in production. “It's no
surprise that ASSMANN has a higher proportion of male col-
leagues in the workforce overall due to the proportion of staff
in production, a physically demanding area. However, it is
crucial that we react to this,” the HR manager notes. The
modernisation of production processes and the increased
use of technology, such as in the automated carcass fur-
niture assembly line, have reduced the amount of physical

#GO_FURTHER PEOPLE

1 Susann Méadler gives ASSMANN
CSR advice on site

2 Susann Mé&dler (left) and Maren
Thiemann (right) in conversation
on contemporary working models

3 Maren Thiemann also uses desk
sharing at ASSMANN to add variety
to her working day

labour required in production. “In addition to the economic
benefits, this investment enables other groups of employees
to enter this field and keeps our workforce healthy — which in
turn boosts employee satisfaction,” reports Maren Thiemann
on the survey results. “This feedback also shows us that we
are on the right track!” =

ASSMANN holds the Great Place to Work®
Certificate 2023. The development con-

Great
Place
To

Work.

sultancy has honoured the office furniture
manufacturer for the quality of its workplace
culture, which was assessed anonymously
by employees in November 2023.

Certified

NOV 2023-NOV 2024

#go_further

Are you interested in personnel development
and corporate culture at ASSMANN? Then
take a look at the interview with our two
ambassadors, Susann Madler and Maren

Thiemann.

Visit the website
ass.al/people2024
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People — our results in detall

Employee key figures

ASSMANN employed a total of 448 people in 2023, 433 of
them in Germany. The largest group of employees works in
production. New employees were mainly hired in the com-
mercial area. As in the previous year, the unplanned fluctu-
ation rate was 9.2 per cent. Contract workers were still not
employed, but there were 42 fixed-term employment con-
tracts. These are usually concluded in production, extended
if performance is satisfactory and ultimately converted into a
permanent contract.

We are particularly pleased about the increased return and
retention rate after parental leave, as it is important to us
to offer our employees the best possible work-life balance.
Despite a slight decline compared with 2023, the proportion
of women remains stable at 22.4 per cent in 2024, demon-
strating the organisation’s ongoing commitment to diversity.

The average age fell slightly from 45 to 44 compared with the
previous year. This figure is mainly due to a lower number
of employees under the age of 30 in both the industrial and
commercial sectors. It can also be attributed to planned de-
partures (following the completion of training) and the ageing
of the existing workforce. Furthermore, the age of applicants
plays no role in the recruitment process.

Training and education

Of the 436 employees, 16 were trainees in a total of five
different professional fields, including industrial clerks (11),
mechatronics technicians (2) and IT specialists (3). The num-
ber of trainees has fallen almost continuously in recent years,
mainly due to a decline in the number of applicants.

ASSMANN attaches great importance to further training
and is increasing efforts to promote it. As part of the annual
meetings on development and potential, employees’ further
training needs are discussed together with their line man-
ager and implemented where possible. Since January 2024,
training courses have been accessible via the new intranet.
The number of training courses attended and briefings given
is shown in Table 2.

Occupational health and safety

Our occupational health and safety management is organ-
ised in accordance with ISO 45001 requirements. Among
other things, there are training courses, an occupational
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health and safety committee and an Occupational Health
and Safety Officer, as well as other safety officers in several
areas of the company.

Nevertheless, accidents at work cannot be completely
avoided in a production plant. There were 16 accidents at
work in 2024. The number has fallen by one accident com-
pared with the previous year. All accidents were recorded
and analysed by the Occupational Health and Safety Of-
ficer and, in the case of avoidable accidents, measures
were taken to better protect employees. In order to inves-
tigate the causes further, a mental health risk assessment
was carried out at the end of 2024 using the Great Place
to Work® survey so that the risk of such accidents can be
identified and reduced.

Benefits

It is important to us to be an attractive employer for our
employees. We want not only to implement modern work-
ing environments for our customers, but also to offer our
employees modern working conditions. The basis for this
is our company pay scale, various pension schemes and
ergonomic workplaces. Building on this, we offer flexible
solutions for organising working hours and the option of mo-
bile working. The latter will not only save us capacity in the
office building, but also emissions by eliminating commuting
(almost 100 tonnes of CO, in 2024). In addition, a four-day
working week had already been partially introduced in pro-
duction by 2024.

In addition, our employees are compensated for their ideas
and commitment by means of bonuses, for example if they
submit successful suggestions for improving the company.
Other initiatives such as company parties, gym subsidies,
bicycle leasing and employee tickets for VfL Osnabriick
matches round off the programme.

Supply chain: working conditions and Code of Conduct
Compliance with laws and striving for more sustainable and
employee-friendly business practices is just as important to
us amongst our suppliers as it is in our own operations. This

Further key figures are shown
in the Digital Factbook:
ass.al/digitalfactbook2024people
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Table 1
Workforce

Table 2
Training courses

#GO_FURTHER PEOPLE

is why the Code of Conduct, in which suppliers commit to  cent in order to guarantee the sustainable use of resources
complying with laws and directives such as the ILO core la- and people throughout the supply chain. Employees who
bour standards, was introduced nine years ago. The current  are responsible for suppliers are trained with regard to com-
compliance rate is 87 per cent. Our goal is a rate of 95 per  pliance with the Code of Conduct and its content. =

Employee key figures 2023 2024

Proportion Proportion
Germany Total Men Women Total Men Women

of women of women
Trainees 16 11 5 31,3% 17 13 4 23,5%
Employees with a management

, 21 16 ® 23,8 % 26 22 4 15,4%
function
Commercial employees 176 106 70 39,8 % 175 104 71 40,6 %
Wage-earning employees 209 190 19 9,1% 215 197 18 8,4%
Total 422 323 99 23,5% 433 336 97 22,4%
2023 2024

Expenditure on training and education N CIGEL External Internal External
Number of training courses held 29 31 94 37
Total duration of training courses held (h) 183,75 592,00 96 1133
Training costs (€) 14.137,00 75.604,65 4.800 125.648
Number of participants 382 40 2276 170

The number of internal training sessions has increased significantly, as internal briefings have been included. The training hours per employee consist of
internal briefings, IT security training, as well as internal or external seminars, and therefore amount to an average of 16 hours per employee per year.

@ Our targets for the future

Area Target

Key fig. Key fig. Key fig. Target
Unit 2022 2023 2024 2025

Increase the number of training courses ~ Number of training

Training courses 42 60 65 66
¢ held by 10 per cent courses held
Improve communication between senior
Internal executives and employees and check it Approval No 56 No 62
communication using the approval rating of the internal percentage record record
employee survey
Code of Conduct Compliance rate Per cent 91 85 87 95
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OUr course

1 Karla and Dirk ABmann are
always on the lookout for further
potential to make office furniture
production even more sustainable
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ASSMANN

This report has provided you with an overview of our commitment to sustainability.
In line with our guiding principle #go_further, it goes without saying that we are not
satisfied with the current status quo: we remain on course towards sustainability and
have set ourselves goals for both the near and distant future that will help make our

tomorrow worth living in.

Our intention to continue to live by the principle of sustain-
able behaviour as a company, and thus to act as a role mod-
el in our market together with our partners, requires foresight
in all the relevant disciplines. In addition to factors that have
an indirect impact on our emissions — such as the further
development of our product portfolio, ongoing innovations in
our production department and material procurement, and
modern structures in our management — this also includes
the direct optimisation of our carbon footprint. In order to
demonstrate the impact of our clear direction in a transpar-
ent way, we also use the 17 SDGs (Sustainable Development
Goals) as a guide for the activities described below. These
were adopted by the UN in 2015 and apply worldwide.
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Recyclable office furniture

In concrete terms, this means that we want to strengthen
our position as a comprehensive provider of equipment for
modern working environments. This requires new ways of
thinking. ASSMANN will continue to operate on the market
as an office furniture manufacturer and distributor. In ad-
dition to our comprehensive range of advice and services,
our concepts are constantly being expanded to include im-
portant pillars such as rental and leasing offers: in an inter-
disciplinary project, “Circular.Office”, we are working with
partners from the industry and research institutes to develop
recyclable furniture and make it marketable. Combined with
our revised, holistic product design, this approach results

The five relevant UN SDGs
(Sustainable Development
Goals) we use as a constant
source of guidance.


https://www.un.org/sustainabledevelopment/climate-change/
https://www.un.org/sustainabledevelopment/sustainable-consumption-production/
https://www.un.org/sustainabledevelopment/energy/
https://www.un.org/sustainabledevelopment/health/
https://www.un.org/sustainabledevelopment/biodiversity/
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IS OUR TARGET YEAR FOR ACHIEVING AROUND 50 PER CENT
SELF-SUFFICIENCY IN TERMS OF OUR ENERGY SUPPLY.

in logistical challenges for which we are already developing
solutions and services, such as for the return of products.
With this expansion of our product range and services, we
are taking account of SDG 12 (Responsible Consumption
and Production).

Our aims with regard to material procurement also contrib-
ute to this overarching strategic goal. Our intention here is to
optimise material efficiency and increase the proportion of
recycled materials used in our products. We are also striving
for further certifications for our furniture. The FEMB level cer-
tificates that already adorn our core products will also apply
to other new products our company makes. We also intend
to work with our suppliers to raise other products not manu-
factured at our site in Melle to a high sustainability standard.

For a pleasant team environment

We want to further develop ASSMANN as an attractive
employer in order to create modern conditions that are in
line with our innovations — and the four-day week is right at
the top of our agenda. We also receive valuable feedback
through regular employee surveys, which provide us with
information on other needs. Our aim is to create a pleas-
ant working environment both
for and together with our em-
ployees — one in which we can
all work together constructive-
ly. In this way, we are creating
a healthy basis for everyone

#go_further

#GO_FURTHER THE FUTURE

ours — at both product and company level. Modern tools
provide us with reliable figures that we can analyse and use
to formulate our next goals. We continue to see great po-
tential in our vehicle fleet, our power supply system and our
use of materials. With regard to our electricity supply, our
main goal is to achieve around 50 per cent self-sufficiency
by 2030 using energy from wind power and photovoltaics.
Our plans in this area bring us in line with SDG 13 (Climate
Action) and SDG 7 (Affordable and Clean Energy).

Through our continued focus on biodiversity conservation,
we are advocating for SDG 15 (Life on Land), which is con-
cerned with the protection of terrestrial ecosystems and the
sustainable management of forests. Our compensation ar-
eas, which provide a habitat for many native animals and
insects, will remain. We also keep an eye on environmental
protection in our supply chain and are therefore commit-
ted to the responsible management of commercial forests,
among other factors.

We create facts

Sustainability is and remains a complex but application-relat-
ed topic that affects numerous areas, particularly in the corpo-
rate context. We are aware of
the task before us and always
work to fulfil it with the best
possible results. It is in the na-
ture of things that this leads to
further areas of action. We see

Relevant information on our sustainabil-
ity strategy, our goals and our measures

in accordance with SDG 3
(Good Health and Well-Being).
. ongoing basis.
Working for nature
We consider environmental
and climate protection to be
overriding criteria that we take
into account in all our endeav-

Eg

this as a positive development,
and will remain vigilant in order
to adapt to new circumstances
and comply with them so that
we can #go_further, as we al-
ways do. [

can also be found on our website on an

Visit the website
www.assmann.de/en/sustainability
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GRI index for the
Sustainability Report

In accordance with the requirements of the Global Reporting
Initiative (GRI Standards 2021) and based on the materiali-
ty analysis carried out by ASSMANN in 2023, we name the
universal and specific standard disclosures in the index, de-
scribe the individual indicators and provide a reference as
to where the corresponding information is available in the
Sustainability Report. To ensure that the topics are easy to

General disclosures

GRI-INDEX SPECIFICATION OF THE STANDARD

read and find, the index also provides direct links to the cor-
responding information. This ensures a high level of usability.
Any omissions are noted or commented on in the document.

If you have any questions, please contact us on
+49 5422 7060.

NOTE/REASON FOR OMISSION  REFERENCE

2 General disclosures

2-1 Organizational details p. 2,10, 68, 69
2-2 Entities p. 68, 69

2-3 Reporting period Company information p. 68

2-4 Restatements of information p. 69

2-5 External assurance p. 68, 69

2-6 Activities, value chain and other business relationships p. 16,17

2-7 Employees Link: Digital Factbook p. 58, 59

2-8 Workers who are not employees p. 35, 58

2-9 Governance structure and composition p. 10, 11,12, 13
2-10 Nomination and selection of the highest governance body p. 10

2-11 Chair of the highest governance body p. 10

212 ﬁgsac;f et:]z :ti%r;?rs;p%%\;zrnance body in overseeing the b. 10, 11,12, 13
2-13 Delegation of responsibility for managing impacts p. 10, 11,12,13
2-14 Role of the highest governance body in sustainability reporting p.11,12,13
2-15 Conflicts of interest p. 11

2-16 Communication of critical concerns p. 11

2-17 Collective knowledge of the highest governance body p. 10, 11,12,13
2-18 Evaluation of the performance of the highest governance body p. 11

2-19 Remuneration policies p.35
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2-20 Process to determine remuneration p. 35

Restrictions due to

2-21 Annual total compensation ratio a duty of confidentiality:

internal company data
2-22 Statement on sustainable development strategy p. 24, 25, 60, 61
2-23 Policy commitment to principles and conduct p. 34,35
2-24 Embedding the policy commitment on principles and conduct p. 34,35
2-25 Processes to remediate negative impacts p. 11
2-26 Mechanisms for seeking advice and raising concerns p. 11
2-27 Compliance with laws and regulations p. 29, 34
2-28 Membership of associations and interest groups p. 11
2-29 Stakeholder engagement p. 28, 29
2-30 Collective bargaining agreements p. 35

Material topics

GRI-INDEX SPECIFICATION OF THE STANDARD NOTE/REASON FOR OMISSION  REFERENCE

3 Material topics

3-1 Process to determine material topics p. 14-23

3-2 List of material topics p. 24,25

3-3 Management of material topics p. 11

Corporate conduct

GRI-INDEX SPECIFICATION OF THE STANDARD NOTE/REASON FOR OMISSION  REFERENCE

201 Economic performance (2016)

201-1 Direct economic value generated and distributed Status report p. 8,9, 35

201-2 Financiall implications and other risks and opportunities b. 24,25
due to climate change

201-3 Defined benefit plan obligations and other retirement plans p. 56

201-4 Financial assistance received from government p. 34
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202 Market presence (2016)
Ratios of standard entry level wage by gender compared to Restrictions due to
202-1 - Y 98 by g P a duty of confidentiality: p. 35
local minimum wage .
internal company data
Restrictions due to
202-2 Proportion of senior management hired from the local community a duty of confidentiality:
internal company data
203 Indirect economic impacts (2016)
203-1 Infrastructure investments and services supported p-8,9
203-2 Significant indirect economic impacts p.8,9
204 Procurement practices (2016)
204-1 Proportion of spending on local suppliers p. 16
205 Anti-corruption (2016)
205-1 Operations assessed for risks related to corruption p. 34
205-2 Communication and training about anti-corruption policies b. 34
and procedures
205-3 Confirmed incidents of corruption and actions taken p. 34
206 Anti-competitive behaviour (2016)
206-1 Legal actions for ant.i-competitive behaviour, anti-trust, p. 34
and monopoly practices
207 Tax (2019)
2071 Approach to tax p. 26
207-2 Tax governance, control, and risk management p. 26
207-3 Stakeholder engagement and management of concerns related to tax p. 26
207-4 Country-by-country reporting Not applicable p. 69
Environment
GRI-INDEX SPECIFICATION OF THE STANDARD NOTE/REASON FOR OMISSION  REFERENCE
301 Materials (2016)
301-1 Materials used by weight or volume Link: Digital Factbook p. 52, 53
301-2 Recycled input materials used Link: Digital Factbook p. 51,52, 53
301-3 Reclaimed products and their packaging materials Link: Digital Factbook p. 51,52, 53
302 Energy (2016)
302-1 Energy consumption within the organization p. 38, 39, 40, 41
302-2 Energy consumption outside of the organization p. 38, 39, 40, 41
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GRI-INDEX SPECIFICATION OF THE STANDARD NOTE/REASON FOR OMISSION  REFERENCE
302-3 Energy intensity p. 40, 41
302-4 Reduction of energy consumption p. 38, 39, 40, 41
302-5 Reductions in energy requirements of products and services p. 38, 39, 40, 41
303 Water and effluents (2018)
303-1 Interactions with water as a shared resource Not material p. 25
303-2 Management of water discharge-related impacts Not material p. 25
303-3 Water withdrawal Not material p. 25
303-4 Water discharge Not material p. 25
304 Biodiversity (2018)
304-1 Operational sites owped, .Ieafsed, managed in, pr adjacent to, protected Link: Digital Factbook b. 24, 25, 46, 47
areas and areas of high biodiversity value outside protected areas
304-2 Significant impacts of activities, products and services on biodiversity Link: Digital Factbook p. 46, 47
304-3 Habitats protected or restored Link: Digital Factbook p. 46, 47
IUCN Red List species and national conservation list species with
304-4 habitats in areas affected by operations Link: Digital Factbook p. 46, 47
305 Emissions (2016)
305-1 Direct (Scope 1) GHG emissions Link: Digital Factbook p. 40, 41
305-2 Energy indirect (Scope 2) GHG emissions Link: Digital Factbook p. 40, 41
305-3 Other indirect (Scope 3) GHG emissions Link: Digital Factbook p. 40, 41
305-4 GHG emissions intensity Link: Digital Factbook p. 40, 41
305-5 Reduction of GHG emissions Link: Digital Factbook p. 40, 41
305-6 Emissions of ozone-depleting substances (ODS) Link: Digital Factbook p. 40, 41
305-7 N}trogfen ‘OXIdeS (NOXx), sulphur oxides (SOx), and other significant Link: Digital Factbook b. 47
air emissions
306 Waste (2020)
306-1 Waste generation and significant waste-related impacts Link: Digital Factbook p. 52
306-2 Management of significant waste-related impacts Link: Digital Factbook p. 52
306-3 Waste generated Link: Digital Factbook p. 52
306-4 Waste diverted from disposal Link: Digital Factbook p. 52
306-5 Waste directed to disposal Link: Digital Factbook p. 52
307 Environmental compliance (2016)
307-1 Non-compliance with environmental protection laws and regulations p. 34,35
308 Supplier Environmental Assessment (2016)
308-1 New suppliers that were screened using environmental criteria p. 38, 46, 59
308-2 Negative environmental impacts in the supply chain and actions taken Link: Digital Factbook p. 24,25
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Social aspects

GRI-INDEX SPECIFICATION OF THE STANDARD NOTE/REASON FOR OMISSION  REFERENCE

401 Employment (2016)

401-1 New employee hires and employee turnover Link: Digital Factbook p. 58, 59
Benefits provided to full-time employees that are not provided to

401-2 : p. 35
temporary or part-time employees

401-3 Parental leave Link: Digital Factbook p. 58, 59

402 Labour/management relations (2016)

402-1 Minimum notice periods regarding operational changes p. 35

403 Occupational health and safety (2018)

403-1 Occupational health and safety management system Link: Digital Factbook p. 58

403-2 Hazard identification, risk assessment, and incident investigation p. 58

403-3 Occupational health services p. 58
Worker participation, consultation, and communication on occupational

403-4 p. 58
health and safety

403-5 Worker training on occupational health and safety p. 58

403-6 Promotion of worker health p. 58
Prevention and mitigation of occupational health and safety

403-7 impacts directly linked by business relationships p. 58

403-8 Workers covered by an occupational health and safety b. 58
management system

403-9 Work-related injuries Link: Digital Factbook p. 58

403-10 Work-related ill health Link: Digital Factbook p. 58

404 Training and education (2016)

404-1 Average hours of training per year per employee p. 59

404-2 Programmes for upgrading employee skills and transition b. 58
assistance programmes
Percentage of employees receiving regular performance and

404-3 : p. 58
career development reviews

405 Diversity and equal opportunity (2016)

405-1 Diversity of governance bodies and employees Link: Digital Factbook p. 26, 58, 59
Ratio of basic salary and remuneration of women to men Restrictions due to

405-2 Y a duty of confidentiality:

internal company data

406 Non-discrimination (2016)

406-1 Incidents of discrimination and corrective actions taken p. 34

407 Freedom of association and collective bargaining (2016)
Operations and suppliers in which the right to freedom of association

407-1 ) - : p. 59
and collective bargaining may be at risk

408 Child labour (2016)

408-1 Operations and suppliers at significant risk for incidents of child labour p. 59
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GRI-INDEX SPECIFICATION OF THE STANDARD NOTE/REASON FOR OMISSION  REFERENCE

409 Forced or compulsory labour (2016)
Operations and suppliers at significant risk for incidents of forced

409-1 p. 59
or compulsory labour

410 Security practices (2016)

410-1 Security personnel trained in human rights policies or procedures p. 58, 59

411 Rights of indigenous peoples (2016)

4111 Incidents of violations involving rights of indigenous peoples Not material p. 25

412 Human rights assessment (2016)

4191 Qperatlons that have been subject to human rights reviews or b. 16, 59
impact assessments

412-2 Employee training on human rights policies or procedures p. 59
Significant investment agreements and contracts that include human

412-3 - : ) p. 59
rights clauses or that underwent human rights screening

413 Local communities (2016)
Operations with local community engagement, impact assessments,

413-1 p. 11
and development programmes

4132 Operations with s'lgnlﬁcant actual and potential negative impacts b. 24,25
on local communities

414 Supplier social assessment (2016)

414-1 New suppliers that were screened using social criteria p. 16, 59

414-2 Negative social impacts in the supply chain and actions taken Link: Digital Factbook p. 16, 25, 59

415 Public policy (2016)

4151 Political contributions Not material p. 25

416 Customer health and safety (2016)

416-1 Assessment of the health and safety impacts of product and 34
service categories p-
Incidents of non-compliance concerning the health and safety

416-2 . . p. 34
impacts of products and services

417 Marketing and labelling (2016)

4171 Requirements for product and service information and labelling p. 34
Incidents of non-compliance concerning product and service

417-2 . ) : p. 34
information and labelling

417-3 Incidents of non-compliance concerning marketing communications p. 34

418 Customer privacy (2016)
Substantiated complaints concerning breaches of customer privacy

418-1 p. 34
and losses of customer data

419 Socioeconomic compliance (2016)

419-1 Non-compliance with laws and regulations in the social and b. 26

economic area
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Outstandingly
GOOD WORK

We always set the highest standards for our daily work.
We are convinced that a holistic view of our company is
crucial for a sustainable future. This is why, in addition to
product quality, we also attach great importance to taking
environmental, economic and social factors into account.
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We rely on established applications for organisation: the
three management systems ISO 9001, ISO 14001 and ISO
50001 serve as essential guidelines for our processes and
measures in the areas of quality, environment and energy.
The Great Place to Work® certificate from the research in-
stitute of the same name confirms the quality of our HR
concepts. Collaboration with their consultants and the as-
sociated data collection continuously provide us with new
insights. We are also constantly evolving in collaboration
with Quality Office, which characterises our level of consult-

5 [}

10 14001

150 50001 150 9001

Awards for our company

-
level

®
3

TOVRheinland

www.tuv.com
N /D 0000081812

Awards for our products

. ®
TUVRheinland

ing. The awards we have received from renowned institutes
confirm that we are on the right track in terms of our sense
of responsibility and commitment to modern solutions. The
FEMB Level and Blauer Engel sustainability certificates
recognise the environmentally conscious production of our
core products and the supply chain that complies with our
guidelines. The PEFC seal confirms the sustainable sourcing
of the wood we use for our office furniture, while the GS
mark recognises our product quality. [

Certified

NOV 2023-NOV 2024
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