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OUR STORY

Bento was founded by in 1996 and promptly established its presence with the
opening of its inaugural quick-service restaurant and commissary. By the late
1990s, Bento commenced sushi deliveries to supermarkets and cafes, initiating a
phase of rapid expansion. In the early 2000s, Bento extended its operations to
Montreal and Ottawa and acquired Makisushi and Les Aliments Kamikaze.
Furthermore, the acquisition of Kama Sushi in 2003 further reinforced our growth
trajectory.

By 2004, Bento expanded into Western Canada, becoming Canada's first coast-to-
coast sushi provider by 2005. Our growth continued with the acquisition of Sushi
Mari Toyoda in Quebec in 2006 and entering the New York market by acquiring
three street-front bars from Dai Kichi.

As we continued to scale, we inaugurated our first US on-site grocery sushi bar
location in 2013 and acquired Suki Sushi in Rhode Island in 2015, rebranding it as
Bento to strategically penetrate the Northeastern U.S market. By 2016, Bento was
producing over 20 million sushi packs annually. The acquisition by Mayfair in 2017
and subsequent expansion into more than 15 states in the US by 2018 highlighted
our increasing influence. In 2019, Bento exceeded the production of 24 million
sushi packs per year.

In 2023, Bento Sushi became part of Wonderfield Group following its acquisition by
Zensho, further enhancing its position within the global market.




CONTENTS INTRODUCTION FOCUS AREAS PEOPLE CONCLUSION ESG REPORT 2024 -5

WHAT WE DO

Bento operates both business-to-business and business-to-consumer across
different channels, delivering fresh, grab-and-go meal solutions daily. We serve a
variety of partners and customers in supermarkets, universities, college campuses,
hospital food courts, airports, and shopping mall food courts, and we also offer
private label solutions and quick-service restaurant formats.

Our consumer-facing brands—including Bento Sushi, Bento at Home, Bento Express,
Dash, and Raku—are designed to make fresh and high-quality meals easily accessible.
Across all of our offerings, we emphasize convenience, freshness, and quality, while
catering to a wide range of tastes with diverse products from sushi to hot food to
sandwiches.

Our growth has been guided by a purpose that goes beyond great food. We believe in
operating responsibly - respecting our people, sourcing ethically, reducing our
environmental footprint, and giving back to our communities. These values shape how
we show up every day and drive the decisions we make across every level of our
business.

As we reflect on 2024, Bento’s ESG journey continues to evolve with the same care,
intention, and innovation that built our brand. We remain committed to delivering
delicious, responsibly made food while leading with purpose—for our customers, our
teams, and our planet.
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SCOPE OF THE REPORT

Bento is proud to present its second annual
Environmental, Social, and Governance (ESG)
report for our organization, covering the
period of January 1, 2024, to December 31,
2024.

The scope of this report encompasses our
efforts, initiatives, and progress in ESG areas
within the specified timeframe.

Our aim is to provide a comprehensive
overview of our commitment to sustainability,
ethical practices, and social responsibility,
highlighting the steps we have taken and the
goals we aspire to achieve.
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As we build on the momentum of last year, we are
pleased to present Bento’s second annual
Environmental, Social, and Governance (ESG) report.
Last year marked an important milestone as we
shared our first internal ESG report, laying the
foundation for a more transparent, responsible, and
sustainable future. This year, we continue that journey
with even greater clarity, purpose, and momentum.

Sustainability is no longer a concept on the sidelines—
it is embedded in the way we operate and grow. From
responsibly sourced seafood to reducing packaging
waste, every decision we make is guided by our core
values of integrity, accountability, and care for the
planet and the people we serve. With over 30 million
servings of sushi sold annually, we remain deeply
aware of the responsibility and opportunity we have to
drive meaningful change within our supply chain,
among our partners, and across the communities
where we operate.

MESSAGE FROM OUR PRESIDENT AND CEQ

Over the past year, our teams have taken action,
made progress, and identified areas where we can
do even better. This report not only reflects the
measurable steps we have taken but also
reinforces our long-term vision to become a leader
in sustainable food practices. | am proud of the
dedication shown across the organization to bring
our ESG commitments to life—from our
commissaries to our store teams and beyond.

As we look ahead, Bento remains focused on
making thoughtful, data-driven decisions that
balance growth with positive environmental and
social impact. | am confident that our continued
collaboration with partners and employees will
help us build a stronger, more sustainable future -
for our business, our communities, and our planet.

Dave Jones
President & CEO
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Focus Areas

= 68,094 kg

of food saved with our
Food Diversion Partners

Company

Canada and USA
Onsite Locations

People

24K

provided in scholarship
funding to immediate family
of Bento employees

Company

= 1500

Kiosk Audits Completed

People

35.1%

of women in
Executive Roles at
Bento Inc.

2024 AT A

Company

Focus Areas Company

= 26,939
Meals Saved 9

with our Too Good

To Go Partnership. Cﬁ&rg’cifosr?sry

Focus Areas

= 1,050 tons

of CO2 emissions
avoided from our

Commissaries
[
[
9

Packs of Sushi Sold Per Day

Focus Areas

24.1%

decrease. in
C0O2 emissions

Company

People ot 1 390
[
$3000 ’
employees

donated to an athletic

partnership
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OUR URLUES

We continuously challenge ourselues to
improve our sustainability performance:

by embedding sustainability into our business
strategy, operations, and processes

» by integrating sustainability into people’s
performance objectives, thereby ensuring
accountability across the organization

» by encouraging and empowering our teams to
be courageous and confident, to ask good
questions, and to take the initiative to
overcome complex sustainability challenges

We always try our hardest to do the right thing:

e by building relationships and working together with
our customers, suppliers, and partners to achieve
shared sustainability ambitions

e by using our brand and scale as a force for good,
helping to speed up the action required to create a
more sustainable future

* by not accepting the status quo, seeing challenges as
opportunities, and embracing change

We strive to be the best we can, in all that we do: We respect and value each other, our teams,
¢ by minimizing our impact on the environment and our partners, and ourselues:

communities in which we.operate * by acting and communicating with integrity and

e by taking a measured, informed, and realistic
approach to decision making (that means not
making knee jerk decisions that could end up
with unintended consequences)

by thinking holistically about our impact, not
taking shortcuts, and leading by example

transparency, being open and honest about what
we can achieve (and what we can’t)

by creating a collaborative, supportive and
encouraging working culture

by being proud of what we do and how we do it
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OUR APPROACH TO SUSTAINABILITY

Our sustainability approach is built around three essential pillars, forming a vital part of how we achieve our company’s
mission and purpose. Within each pillar, we have set commitments and launched initiatives that we take great pride in
—not only because they fulfill our promises but because they represent the right course of action.

BENTO ESG PILLARS

OUR ENVIRONMENT, SOCIAL, GOVERNANCE PILLARS

We have defined each pillar based on Bento’s existing operations (footprint), our impact and our value system.

0Oo

(N

& &

PLANET PEOPLE PRODUCTS

Serving better food means doing so with a Our people are at the heart of We know great food can be healthy,
lower impact on the environment. We are our success. We will continue delicious, and responsibly sourced.
aiming to minimize our impact by reducing to foster an entrepreneurial We work closely with our suppliers
our energy use and carbon footprint across and inclusive culture, while and industry partners to continuously
our supply chain, in our operations and in supporting the communities improve the traceability and

our consumer experience. we operate in and serve. transparency of our products.
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Greenhouse Gas and Energy Use

Waste
Quality Assurance and Food Safety
Responsible Sourcing

Plastics, Packaging & Paper
Hey Takeaways & 2025 Targets

O0UR FOCUS ARERS

2024 PERFORMANCE SUMMARY
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FOCUS AREAS

In 2023 we focused on data gathering, establishing
baseline metrics for each priority area. This enabled
us to track progress against stated targets and
provide information to set targets in areas where we
previously could not.

Building on those foundations, in 2024 we set
ambitious goals across all four environmental focus
areas—Greenhouse Gas & Energy, Waste & Food

Waste, Responsible Sourcing, and Plastics, Packaging

& Paper. We met several of those goals, exceeded a
few, and fell short on others, generating valuable
lessons that will inform our next steps.

Greenhouse Gas and Energy Use

Waste and Food Waste

Responsible Sourcing

Plastics, Packaging and Paper
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GREENHOUSE GAS AND ENERGY USE

2024 Targets Performance Summary

Target 2024 Status Rationale Target Year
Significant improvements were made in our
=—r - TR - h ; data collection processes compared to
g C Ao oy tDseaSIRCOmMpFEIensive 2023. While progress was clear, some data 2026
category-level Scope 1, 2, and 3 data. : , :
gaps remained, and efforts will continue
into 2025.

Some targets were not met in 2024,

Integrate energy reduction options in equipment primarily due to limited time, data
and facility construction or refurbishment and availability, and resource constraints. We

Implement an energy use monitoring program at recognize these challenges and are 2025
company-owned locations developing a more structured plan for
2025.
Programs was successfully implemented at
Implement preventative maintenance programs to one Commissary, but we need to consider 2026

reduce refrigerant and gas leaks. implementing it in additional locations

where we have direct control.

GREENHOUSE GAS AND ENERGY

{V’ Achieved O) On Track @ Area of Focus
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BENTO'S CARBON EMISSIONS

Methodology and Year-ouer-Year Comparison

In 2024, we transitioned to a new provider and aligned our reporting with our fiscal year, resulting in methodological changes—most
notably, the application of an inflation adjustment factor to each activity.

Inflation is the most significant variable affecting year-over-year comparability. In many cases, we observed an approximate 20%
reduction in spend-based emissions due solely to this adjustment. Without accounting for inflation, our 2024-2025 reported emissions
would appear significantly higher than presented. Because a large share of our emissions footprint is derived from spend-based data,
adjusting for inflation is essential for accuracy. The choice of emissions database is a secondary factor; while different databases apply
slightly varying emissions factors, these changes can result in notable differences when high-value products are involved.

We are committed to transparent reporting and will keep refining our methods to follow best practices and enhance comparability.

GHG Emissions (tC02e] 2023 2024-2025
Scope 1 840 1,880
Scope 2 1,023 610
Scope 3 39,753 29.100

Total 41,616 31,590
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SOURCES OF OUR EMISSIONS - FY 24/25

Petrol 4:3.15%
latural Gas 32.82%
1'4903;; 12%25}/‘ Scope 2 Emissions
e Flectricity 100%
Purchased goods and services 75 399,
Upstream transportation and distribution ~ 6.81%
[ IPARN  Business travel 6.31%
610 tC02e - Fuel and Energy related activities 6.01%
Indirect Emissions from apital goods 2857
purchased electricity lJaste generated in Operations 2.07%
Employee commuting 0.38%

Franchises 0.24%



CONTENTS INTRODUCTION FOCUS AREAS

PEOPLE

CONCLUSION ESG REPORT 2024 -16

WASTE

2024 Targets Performance Summary

WASTE

improve diversion rates.

performance tracking; efforts to improve
reporting are ongoing.

Target 2024 Status Rationale Target Year
| v L di : e Our commissaries achieved a 73% waste
ncrease the overall diversion rate for our
; ? diversion rate, nearly reaching the 10%
commissaries by 10%. , y € 2 2025
year-over-year improvement goal.
= - l e 3 All staff received waste management
Sl e o S ,°¥ee .ralr.ung pro.gram.s > training in 2024, with enhanced signage
encourage participation in our diversion : , S N/A
and ongoing food waste reduction training
programs. :
for front-line workers.
Collaboration with waste vendors
: continues, though some partners are still
Collaborate with Waste Management Partners to :
not able to provide full data for 2027

{«, Achieved O) On Track @ Area of Focus
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F00D WASTE

2024 Targets Performance Summary

Target 2024 Status Rationale Target Year
In 2024, we expanded TGTG to five
Expand partnership with Too Good To Go across commissaries and completed a full rollout NIA
commissaries and Kiosks to all Bento kiosks in Longo’s by
September, achieving strong results.
L
=
‘2 We joined Longo’s composting program to
; . : advance our food waste reduction goals,
- Expand composting programs to more locations SR h e 2027
(@) partners is needed.
o
LL
: Our partnership with Too Good To Go
s fo?slo\évzs;csazgrnnOrretzlécsut;)res Ciones / (TGTG) has reduced retail food waste and N/A
increased consumer awareness.

{«, Achieved O) On Track @ Area of Focus
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FO0D WASTE

One of our 2024 goals was to expand our partnership
with Too Good To Go (TGTG) as part of our efforts to
reduce food waste. We successfully achieved this by
onboarding five commissaries and completing a full
rollout across all Bento kiosks in Longo’s by
September 2024. The positive results on the next
page demonstrate the impact of this initiative.

FRESH 5 TASTY

FETHOLL
.
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Fﬂﬂl] WASTE - T00 GOOD T0 GO IMPACT

CANADA 2024
B S
26,325 31.7142 11,078 kg
MEALS SAUED MEALS OFFERED Co2e AUOIDED

£
3,1k
MEALS SAUED

4,123 8,489 kg

PARTICIPATING LOCATIONS MEALS OFFERED Co2e AVOIDED
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FOO0D WASTE - TO0 GOOD T0 GO IMPACT

“As a sushi company committed to sustainability,
partnering with Too Good To Go has been

Bento Was also featu red in TOO GOOd transformative in reducing food waste and aligning

with our broader ESG strategy. By rescuing surplus

sushi, w nly mi izing food waste but als
To Go’s (TGTG) 2024 Global Impact Foatoringa sl g o o origamptize Aoy

our team and customers. Our customers have shared

ReporamEpace 31 Thisskecornion s o i &>

highlights our leadership in food waste mpactwe e proud ta champlon: MAs shee
S - Erica Gale

reduction and reinforces the value of Senior Vice President, Brand Development

Bento Sushi -
Equivalent to avoiding

our partnership. i

Being included in a globally distributed
report validated our sustainability
efforts to stakeholders, customers,
and industry peers.

PARTNER SINCE

g

MODULE IMPLEMENTED



https://www.toogoodtogo.com/en-us/impact-report
https://www.toogoodtogo.com/en-us/impact-report
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QUALITY ASSURANCE AND FOOD SAFETY

COMMITMENT TO FOOD SAFETY EXCELLENCE

At the heart of our operations lies an unwavering commitment to food safety. We take pride in
upholding the highest standards across all our locations—from commissaries to kiosks—
ensuring every product we serve meets rigorous food safety and quality benchmarks. Regulatory Comp[iance

FOOD SAFETY STANDARDS & CERTIFICATIONS We strictly adhere to all applicable local,

regional, and federal food safety regulations
to ensure full compliance across our
operations. This includes alignhment with:

ogeo e CFIA (Canadian Food Inspection

SQF Certified Agency) regulations, which
Two of our commissaries ogeo govern food safety standards in
have achieved Safe Quality HACCP Certified Canada, including preventive
Food (SQF) certification, a Every one of our commissaries and controls, traceability, and

globally recognized kiosks operates under a certified Hazard allergen management.

standard for excellenc.e in Analysis and Critical.Control Pc‘)ints. « FDA (U.S. Food and Drug

food safety and quality (HACCP) system, ensuring proactive risk Administration) requirements

management. management at every step.

under the Food Safety
Modernization Act (FSMA),
which emphasizes preventive
measures, food defense, and
enhanced traceability for high-
risk foods.
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FOOD SAFETY AND QUALITY ASSURANCE PROGRAMS

COMMISSARIES

Checking temperatures of processing areas,
freezers, and coolers twice daily, with
temperature monitoring devices in each unit.
Immediate notification of Supervisors and Plant
Managers if temperatures are out of range.

Performing daily spot checks and
monthly internal audits to ensure:

* Processing Area: <10°C (50°F)

e Coolers: £4°C (39.2°F)

 Freezers: <-18°C (-0.4°F)

Verifying refrigerated areas have
recording thermometers and using
Bluetooth thermometers for real-time
updates and alerts to prevent spoilage.

Storing refrigerated or frozen food within
30 minutes of receipt to reduce spoilage
and extend ingredient shelf-life.

KIOSKS

Checking refrigeration equipment
and stored ingredients twice daily.

Monitoring refrigerated ingredient
temperatures to maintain quality.

Using small batches to ensure
ingredients stay at room temperature for
less than 30 minutes during production.

Storing delivered frozen and refrigerated
items within 30 minutes of receipt.

ESG REPORT 2024 . 22
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QUALITY ASSURANCE AND FOOD SAFETY

EMPLOYEE TRAINING & CULTURE OF FOOD SAFETY

Comprehensive Onboarding: Every new teammate completes a rigorous food =
safety training program during onboarding, equipping them with the knowledge e
and skills to uphold our standards from day one.

Ongoing Education: To maintain a strong and sustainable food safety culture,
we deliver focused training sessions on food safety protocols and compliance—
annually for commissary teams and bi-annually for kiosk teams—ensuring \
consistent understanding and application of best practices across all locations.

CONSUMER TRANSPARENCY

Rigorous Labeling Compliance: We ensure full compliance with food and
allergen labeling regulations as outlined by Health Canada (CFIA) and the U.S.
FDA. This includes clear identification of priority allergens, ingredient
declarations, and nutrition facts to empower informed consumer choices.

Validated Shelf-Life Testing: Every product undergoes comprehensive, validated
shelf-life testing before launch. This ensures product safety, quality, and
freshness throughout its intended lifecycle, reinforcing our commitment to
excellence and consumer confidence.
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RESPONSIBLE SOURCING

2024 Targets Performance Summary

Target 2024 Status Rationale Target Year

Salmon, shrimp, and surimi were all 100%

ensuring stronger supply chain alignment.

g 100% of main seafood products to be certified sustainably sourced. Tuna remains 2025
G and sustainably, sourced by end of 2024 challenging to source sustainably, as

oY explained on the next page.

=

O

0 : , All new Tier 1 suppliers reviewed and

L Implement a Responsible Sourcing Standards e e T

EI Guide with 100% of Tier 1 suppliers by end of g : z € NIA
— 5024 Standards Guide before our approval,

(7))

2

o

B

(7))

L

(2 4

oD, e = e = The sustainable sourcing target for chicken
e e AL s ngiedientsignicen and beef was missed, as they were not 2024 2027
and beef) responsibly sourced by end of 2025 o s : 2

priorities; future plans will address this.

{V’ Achieved O) On Track @ Area of Focus
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RESPONSIBLE SOURCING - 2023 STATS US. 2024 STATS

The table to the right compares key seafood

sourcing metrics from 2023 and 2024. We are
pleased to report significant progress within just Seafood 2023 2024
one year. Salmon remained at 100% sustainably
sourced, and in 2024 we also achieved 100% Salmon 100% 100%
sustainability for both shrimp and surimi—a notable
milestone. Tuna 339 339
How?ver, tuna rema.ins. a challenge. I':)espite our Shrimp 829 100%
ongoing efforts, achieving 100% sustainable tuna
has proven difficult f:lue.to lirr.1ited ajlvailabilit.y, ajmd surimi 899, 100%
complex supply chain risks, including overfishing,

illegal fishing practices, and concerns around
forced labour.



CONTENTS

INTRODUCTION FOCUS AREAS

PEOPLE CONCLUSION ESG REPORT 2024 - 26

PLASTICS, PACKAGING & PAPER

2024 Targets Performance Summary

PACKAGING

Target 2024 Status Rationale Target Year
All primary plastic packaging to be 3 : : e
100°% Telsabte Rtetyclabla ot In 2024, 98% of omlJr prltmary aa;c;lzjgmg wlasb{fatcy:labl:, bringing us 2025
compostable by 2025 very close to our o recyclability target.
o =
200 aVerageRpost collsyHer : We surpassed our goal of 30% post-consumer recycled (PCR)
fegyeled, contgntacioss alL plastic content across plastic packaging, achieving an impressive 41% PCR N/A
packaging by 2025 P P ging, g P 5 :
Eliminate all unnecessary and We reduced problematic packaging to just 8%, a significant 2027
problematic plastic by 2025 improvement from 17% in 2023.
Fiber based packaging to be 100% E = =
Most of fib d pulp-based k FSC-certified,
deforestation free & FSC/PEFC  asiigiis SRR anr sEIE T Sering goblar | - 2030
certified by 2030 ping ge :
Investigate opportunities for re- We initiated exploratory discussions with Compass Group and
usable packaging to support Friendlier to evaluate opportunities for introducing reusable 2026

circular economy

packaging for select products—a promising step toward circularity.

{V’ Achieved O) On Track @ Area of Focus
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PACKAGING

Bento at Home

Bento - Commissaries

Bento - Kiosks

Bento - Restaurant

Target 1:
All primary plastic packaging*
will be 100% reusable, recyclable
or compostable by 2025

92%

100%

100%

100%

Target 2:

30% Average post-consumer
content across all plastic
packaging by 2025

0%

59%

46%

57%

Target 3:

Eliminate all problematic and
unnecessary plastic by 2025

13%

9%

4%

4%

Scorecard - Total

8%
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PLASTICS, PACKAGING & PAPER

We partnered with How2Recycle and integrated recyclability icons on

our

Bento at Home offerings and Bento Express |

ine, helping

consumers in understanding proper disposal methods of our packaging.

How2Recycle Examples:

Mutrition Facis

Valeur nutritive
Per 1 thsp (15 mL)
pour 1¢. & soupe (15 mL)

Calories 90 % Daily Value™
% valewr quolidienne *

|
Fat / Lipides 10 g 13 %
Safurated / saturés 1.5 g B Y
Ja

+Traps {tranz 0.1 g
Carbohydrate [ Glucides 1 g

Fibre / Fibres 0 g

Suogars / Socrez 10
Protein / Proteines 0.2 g
Cholesterol / Cholestérol 10 mg
Sodium 1380 mg

Potassium 10 mg
Calgium § mg
iron / Fer 0.1 mg

i = 3 little, 15% ormore s a ol

DISTRL.  TED BY
DISTRIB. PAR

BENTO 1IN

Richmend ill, ON L4B 1C9
1-866-337 744

benlnsa’

®» )

bento

at home®

SPICY

MAYONNAISE
EPICEE

g

Ingredients: Vegetable oil, Chili pappers,
Frozen egq yolk, Sugars {sugar, glucose),
Vinegar, Sakt, Water, Garlic, Concentrated
lemon juice, Xanthan gum, Acetic acid, Citric
acid, Caramel, Potassium sorbate, Sodium
benzoate, Cakcium disodium EDTA.

Confainzs: Eggs.

Ingrédients : Huilz wagetale, Piments forts,
Jaune d'eui congelé, Sucres (sucre, glucose),

Vinaigre, Sel, Eau, Ail, Jus de ciiron concentré,

Gomme de xanthane, Acide acétique, Acide
citrigue, Caramel, Borbate de pofassium,
Benzoate de sodium, EDTA de calcium
disodique,

Conliend ; Euis.

REFRIGERATE AFTER OPENING
REFRIGERER APRES OUVERTURE

6 mr0&52"8881 9

Valeur nutritive

Nutrition Facts
Per HM (MM)

UPG & XXXNX- X
FOR POSITION OF

A POSITION ONLY
II-Ir'IugInE; 1. &

N IMPORTED INGREMENTS
THRRTED IGREMENTS TR

TICAND (MPORTED INGREDIENTS
TICAND (MPORTED INGREEIENTS FR

pour MD (MM)
Saturated / saturds & g
+ Trans / rans #8 g

*SRorless s a it 1FEormone
alot 7 *5% oumoins o'est peu.15% ou
plUs C'est be aucoup

JOOOKKXX

HY%

Irun / Fer &8 mp

P
g Puoudsy CANADIAN
ERAGTE, L F [ CANADIEN y
e R . REEY T0EAT | KEZPATFAIGERSTED | MADE FROM FRESH ADFROZEN SALMDY
: PRETA-MANEER L EARBERAREFRIGERATERR | PROVENANCE : PARTIESDE SAAM 0K FRACHES ET CONGELEES
’/ 3 - ,/., / /

Member of

1% ]
I e®

( ®)

bento

EXPress

= 5% or lezs bp m Withe, 15% ormone by
o ot /= 5% sumeine c'esf pey, 15% ou
pls ¢'est bosucoup

£

@.

bento

EXpress

=
P 1
==

Health | Santa

SPICY SALMON ROLL

with cucumber & green onion

ROULEAU AU SAUMON EPICE

avec concombre et oignon vert

How2Recycle

High in / Elevé en

\
L
¢ Sodium |

Heakh Canada / Santé Canada

CALIFORNIA ROLI. VARIETY PACK

California, Spicy California & Yegetable Aolls

VARIETE DE ROULEAUX CALIFORNIENS

Rouleaux califormiens, califomizns épicés et aw légumes

lg“TIIIE.I.T KEEP REFRIGERATED | MADE FROM FRESH AND FRAZEN SA
PRET-A-MANGER | GAAZERAUREFRIGERATELR | PROVENAKCE - PARTIES 0F SKIMON FRAICHES FRC

V)

Z&[e TrE BEEEEF
R H H T
HHEH TR
lgiziafziigd IEH LT
b g;igéﬁ%ig
%§%§%§§§i§g E§§%EEEEE§
FHHEH T
sTEERET AL SRR SRR b
HHIEHIE
FHIH RO
HHIEHL O
R HEHI NN
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PLASTICS, PACKAGING & PAPER

In 2024, we continued our partnership with ChopValue, reinforcing our

commitment to circularity and waste reduction. Through this collaboration, used CHOP \/ ALUE
chopsticks are collected and recycled at participating restaurant locations, then RECYCLED CHORSTIOK FROBUCTS = MADE & DESIGNED N VANCOUVER
transformed into furniture and other functional products.

113

# of chopsticks
recycled in Aug - Jan

2.32 kg

Kg of chopsticks
recycled in Aug-Jan

38 Kg

CO, emissions saved
in Aug - Jan

1313 3.94 kg 578 kg

Total # of Total kg of Total kg of CO,
Chopsticks Recycled Chopsticks Recycled emissions saved

Aug - Jan 2025
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REY TAREAWAYS

This marks the end of our overview of the 2024 performance in each of the four key focus areas. While we strive
to meet all of our goals each year, we recognize that sustainability challenges are often complex, evolving, and
not always within our immediate control. The key takeaway is that we are actively addressing these challenges,
operating transparently, and continuing to make steady progress toward our long-term commitments.

As reflected in this report, we set ambitious targets for 2024. While we achieved several goals and exceeded a
few, there were also targets we did not fully meet. As a result, some of these will be carried forward into 2025,
with renewed focus and commitment—and we aim to achieve them by year-end.
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2025 TARGETS

Greenhouse Gas & Energy Use Waste / Food Waste Responsible Sourcing Plastics, Packaging and Paper
Improve emissions Reach 75% diversion 100% key seafood 100% plastic packaging
dataabalit rate at commissaries. responsibly & ethically reusable / recyclable /

] e sourced. compostable.

Collaborate with waste
vendors to improve
diversion.

Integrate energy efficiency
in build/refurb projects.

Map 100% of Tier 1 & 2
seafood suppliers.

45% average PCR content
in plastic packaging.

Launch energy monitoring
at owned sites.

Train employees on
diversion practices.

Eliminate all problematic
plastics by 2027.

100% fiber packaging
FSC/PEFC & deforestation-
free by 2030.

Prevent refrigerant leaks
through preventative
maintenance.

Reduce store food waste
via donation partnerships.

Expand Too Good To Go in all
commissaries & kiosks.
Explore other retail partners.

Explore reusable
packaging options.
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People and Social Initiatives at Bento
Governance
Stakeholder Communication

PEOPLE

PEWEP LE A NEEEEESEERON AESSSSumw AT | V ES AT BENTO
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PEOPLE AND SOCIAL INITIATIVES AT BENTO

EMPOWERING TEAMMATES,
CELEBRATING INCLUSION,
AND DEEPENING
COMMUNITY IMPACT

At Bento, our teammates are the
heart of who we are. In 2024, our
People and Social programs reflected
our ongoing investment in equity,
inclusion, and connection.

Through company-wide initiatives,
recognition programs, and community
engagement, we strengthened our
culture and reaffirmed our
commitment to supporting our teams
—professionally and personally.

LISTENING TO TEAMMATES, DRIVING PROGRESS

This year marked Bento’s first company-wide employee engagement survey,
offering teammates a confidential platform to share their feedback and insights.

WHAT WE HEARD:

Recognition of
collaboration and
customer focus as

key strengths.

A deep
connection to
Bento’s mission

A strong sense of and values.

ownership and

accountability across
teams.
High levels of trust in
direct managers.
These insights are already shaping our internal programs and priorities, from

communication and leadership development to team culture and workplace experience.
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CULTURE & CONNECTION:

CELEBRATING OUR TEAMS

Creating opportunities for teammates to feel seen and celebrated remains core to Bento’s culture. In 2024, we
continued to prioritize team events and moments of recognition:

Annual Dinners: These annual celebrations brought
teammates together to reflect on shared success
and enjoy food, festivities, and recognition in a
relaxed setting. From milestone anniversaries to
team wins, every dinner offered a moment to
celebrate the people behind Bento’s progress.

Summer Picnics: Reintroduced last year, the picnic has

| quickly become a cherished Bento tradition. Each region

* hosted their own event, bringing together teammates and
immediate family members. From the Toronto Zoo to local
parks, each event was filled with food, games, and the
presentation of service awards.
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WOMEN IN LERDERSHIP:

INSPIRING, EMPOWERING, CELEBRATING

Bento’s commitment to gender equity remains central to our people strategy. In
2024, we expanded our programming for International Women’s Day to include
celebration, reflection, and storytelling.

Highlights from this year’s initiatives:

e Inspiring Women Moments Campaign: Teammates submitted heartfelt stories,
quotes, and images recognizing the women who have shaped and inspired
them. These moments were shared internally and on Bento’s digital channels,
sparking powerful conversations.

o #Inspirelnclusion Photo Challenge: Teams across our network participated
by submitting photos that reflected the year’s theme. These images
helped bring visibility to our collective commitment to inclusion and
equity, whether from commissaries, kiosks, or offices.

o Power Hour with SVP Cherry Cusipag: Hosted by our Senior Vice President
of People Operations, this intimate session brought women across Bento
together for an honest, energizing discussion on growth, mentorship, and
shared experiences.

These programs not only recognized the impact of women across the company,
but also created meaningful space for connection and leadership development.
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(WORRFORCE REPRESENTATION & GENDER DIVERSITY

(2024 YEAR-END DATA)

Bento continues to maintain strong gender representation throughout our workforce, particularly in
internal advancement. We remain committed to creating equitable opportunities at all levels and to
fostering an environment where every teammate can thrive.

Category % of Women
Women in Workforce 74.6%
Women in Management 57.3%
Women in Executive Roles 35.7%
Internal Promotions (to management) 55.9%
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COMPENSATION AND BENEFITS

Our total rewards philosophy ensures that all full-time Bento teammates receive equitable,
competitive, and accessible benefits to support their well-being and financial security:

\°/ )’ ‘s

I
Teammates in Canada and US

All U.S. employees and hourly employees

in Canada receive 100% company-paid Salaried teammates in ] .
: : : . salaried employees are eligible for
benefits. For salaried employees in Canada receive enhanced
. a company-matched group
Canada, the cost of benefits is shared coverage }
: retirement program.

between the employee and the company.

These offerings reflect our belief that taking care of our people is the foundation for building a
resilient, high-performing company.
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THE BENTO FOUNDATION

INVESTING IN EDUCATION AND EMERGING LEADERS

The Bento Foundation continues to be a powerful vehicle for supporting the
aspirations of our extended Bento community. In 2024, we awarded $24,000
in post-secondary scholarships to the children of Bento teammates,
reinforcing our belief in long-term learning and opportunity.

A one-time sponsorship of $3,000 was awarded to a youth
BMX coach and competitive rider who exemplifies Bento’s
values of discipline, community, and leadership. The
sponsorship supported his travel and training, and included
Bento-branded gear that accompanied him to events across
Canada.
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FUTURE

These 2024 highlights reflect Bento’s a5 | b " =
continued commitment to building a P ' ' 4
strong, inclusive workplace where
teammates feel valued, supported,
and connected. Whether through
educational support, leadership
development, or opportunities to
come together and celebrate, our
people programs are desighed to
reflect the real needs and
experiences of our teams. As we
move forward, we remain focused
on creating a workplace culture that
grows with our people and reflects
the values we stand for.

FATTERS

\g..
B
ALY
L

-
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GOUERNANCE

In 2024, we upheld our commitment to strong governance
practices, with a particular focus on regulatory compliance
and transparency in environmental reporting.

We remained compliant with all applicable environmental
regulations in Canada and US, including participation in
Extended Producer Responsibility (EPR) programs across
relevant provinces.

Our internal systems are regularly reviewed and updated to
ensure we meet evolving legislation and industry standards.

In addition to compliance, we made efforts to enhance our
internal tracking and data management systems to support
more accurate and timely EPR reporting.
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GOUERNANCE

We also fulfilled our annual disclosure obligations
under Bill S-211, demonstrating our commitment to
addressing risks related to forced and child labour in
our supply chain. The report has been made available
on our website which can be viewed here.

In preparation for the enhanced requirements under
Bill C-59, we have reviewed our sustainability-related
claims to ensure they are clear, evidence-based, and
not misleading. These efforts reflect our dedication to
compliance with Canada’s evolving anti-greenwashing
standards.

Together, these actions strengthen our governance
practices and reinforce our responsibility to operate
with transparency, accountability, and integrity.

Bill S-211 Filed

Sustainability Claims
Reviewed for Accuracy

e
Ongoing *

Supplier Risk
Review Conducted

Internal Gouernance Training
on Greenwashing Standards

—


https://www.bentosushi.com/wp-content/uploads/2025/05/Bill-S-211-Annual-Report-May-31-2025.pdf
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As part of our reporting obligations to our parent
company, The Wonderfield Group, we also
continue to disclose our full Scope 1, 2, and 3
carbon emissions on an annual basis. This
ensures alisnment with group-level climate
reporting and broader ESG objectives.

This disclosure helps our stakeholders better
understand our environmental impact and
supports informed decision-making across our
value chain. As ESG expectations and climate-
related regulations evolve, emissions reporting
remains a critical part of our strategy—
reinforcing our commitment to long-term
sustainability.

Scope 2 Scope 1
INDIRECT DIRECT
Scope 3
@ P
II INDIRECT
purchased
a¢ wachs and
SETVICES
d_‘_ purchased efectricity, steam,
hieabing & 0ooling for own wse
@ leased assets
company
Facilities
capital -g
I'I"."?'L:'I'.’l'.- J’l g
employes
fuel and commuting
energy related X HLI
activities
_ﬂ business
Y i trawvel [ ('I!II:Illul'lf:\-'
transportation vehicles
and distnbution waste
generabed in
Upstream activities Reporting company
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Scope 3

Downstream activities
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GOUVERNANCE

We prioritize transparency and integrity in how we report our performance. Each year, we update and
publish our sustainability policies on our website, reflecting our evolving practices and keeping
stakeholders informed of our progress and priorities in environmental and social governance.

SUSTRINABILITY

POLICY
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STAREHOLDER COMMUNICATION

Transparent communication remains a cornerstone of our ESG engagement strategy. In 2024, we continued
to share progress and key initiatives across multiple channels, ensuring stakeholders remain informed and
connected to our evolving sustainability journey.

Our annual sustainability policy updates Our website serves as a central hub Additionally, we leverage social media platforms to
provide detailed insights into our for up-to-date information, offering engage with our community in real-time, sharing
environmental, social, and governance easy access to our ESG commitments, updates, successes, and interactive content.

practices, ensuring comprehensive disclosure. achievements, and future goals.
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Forward LooKing Statement

CONCLUSION
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FORWARD LOORING STATEMENT

As we look ahead, our commitment to environmental
sustainability, social impact, and strong governance
continues to shape the way we operate. In 2024, we built on
the foundations laid in previous years by deepening our
efforts across our four key focus areas. As we move forward,
we remain focused on strengthening supplier engagement,
advancing circularity, and promoting ethical business
practices.

We aim to maintain an inclusive, accountable, and resilient
workplace, and to increase our efforts toward wider societal
and environmental objectives. Through open communication
and evidence-based reporting, we aim to uphold the trust of
our stakeholders and lead with integrity. Bento remains
committed to driving long-term value, delivering measurable
progress, and building a more sustainable future for all.
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https://www.bentosushi.com/
https://www.bentosushi.com/
https://www.facebook.com/BentoSushiRolledFreshDaily
https://www.bentosushi.com/
https://www.bentosushi.com/
https://www.instagram.com/bentosushi/
https://www.bentosushi.com/
https://www.linkedin.com/company/bento-sushi/
https://www.bentosushi.com/
https://www.bentosushi.com/
https://www.bentosushi.com/sustainability/
https://www.bentosushi.com/wp-content/uploads/2025/02/Bento-Sustainability-Policy_2025-FINAL.pdf
https://www.bentosushi.com/wp-content/uploads/2025/02/Bento-Sustainable-Seafood-Policy_2025-FINAL.pdf
https://www.bentosushi.com/wp-content/uploads/2025/05/Bill-S-211-Annual-Report-May-31-2025.pdf

