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Welcome to our 2025 Annual Sustainability Report. 

I hope you enjoy reading about the steps we are taking to become a  
sustainable Chesnara.

If you need any navigation tips at any point, just click on the question mark 
icon for more information. The navigation bar at the top gives the headline 
topics; underlined words will take you through to more detail in our report or 
on other websites.

We have tried to keep things simple and have pulled out the key aspects  
from our Climate-Related Financial Disclosures (CRFD) rather than showing  
the full detail. This document can be read alongside those disclosures, 
including our assessment of our climate-related risks and opportunities.

Please get in touch with us if you have any feedback, questions or comments.

Andy Meek
Group Head of Sustainability
sustainability@chesnara.co.uk

NAVIGATING 
OUR REPORT

Contents
This will bring up the contents page

Information panel 
Clicking on the question mark that will 
appear to the right of the screen will 
expand this information panel

Underlined terms
Words that are underlined have links 
to other pages in this document or are 
external URLs

Additional information 
Click on the arrows to view or read more

Arrows
Click on these arrows to jump back to 
your previous page or move backwards 
or forwards
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I am delighted to welcome you to the 2025 
Chesnara Annual Sustainability Report, my first as 
Chair of the Group Sustainability Committee, and 
I would like to thank my predecessor, Jane Dale, 
for everything she did to establish the committee 
and its work. This report sets out our progress 
over the last twelve months and our plans for the 
years ahead.

Publishing our Climate Transition Plan in September 
2025 was an important step, ensuring we have that 
structure and vision as a key part of tracking and 
delivering against our stated ambitions. I commend 
the team and Group on the delivery of this plan and 
their determination to deliver on its ambitions.

We continue to believe that as part of the wider 
transition to a net zero society and economy, 
becoming a more sustainable business and net 
zero group remains in the best longer-term interests 
of all our stakeholders, including customers, staff, 
regulators, investors and the planet. And the 
principles we are guided by remain unchanged:

DO NO HARM. DO GOOD. 
ACT NOW FOR LATER.

Over the past year, we have seen continued 
climate and nature emergencies, together with 

social and humanitarian crises across the planet. 
Value chains of all businesses are increasingly 
impacted by this. 

So as well as being the right thing to do for the 
planet and its inhabitants, it is also imperative 
for the success of Chesnara and its stakeholders 
that we proactively manage the risks and 
opportunities, impacts and dependencies that 
arise from these issues.

As we take steps to become sustainable,  
we remain mindful of external challenges and 
dependencies. The structures and processes  
we have put in place to embed sustainability into 
decision making gives us a stronger foundation to 
successfully manage the risks and opportunities 
that are presented by a changing world.

Thank you for reading and, as always, please 
contact us with feedback, questions or 
comments.

Eamonn Flanagan 

Chair of the Group Sustainability Committee  
and Independent Non-Executive Director

WELCOME
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SUSTAINABILITY IS EMBEDDED 
IN OUR STRATEGY
Our sustainability strategy underpins our three 
strategic objectives. Having our sustainability 
strategy grounded in these business outcomes 
and vice versa helps to ensure that, as a group, 
we are actively prioritising the management of 
sustainability-related risks and opportunities. 1

MAXIMISE THE  
VALUE FROM  

EXISTING BUSINESS

2
ACQUIRE LIFE AND  

PENSION BUSINESSES

3
ENHANCE VALUE  

THROUGH PROFITABLE  
NEW BUSINESS

BECOMING A SUSTAINABLE CHESNARA

SUPPORT A  
SUSTAINABLE FUTURE

HELP TO CREATE  
A FAIRER WORLD

BUILD A  
SUSTAINABLE CHESNARA

DO NO HARM. DO GOOD. ACT NOW FOR LATER
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WHO WE ARE
Acquisitions provide material growth opportunities for the Group, 
with wider benefits to our stakeholders and potential increased  
scale that gives more opportunities for impactful sustainability actions. 

Whilst our business will continue to evolve, our sustainability strategy 
and associated governance is expected to remain consistent and 
applicable to a larger Chesnara. We will continue to assess the 
impact of acquisitions and will identify any key areas of difference  
or improvement we can make. 

Through taking steps to deliver our Group sustainability strategy, 
each of our business units has different priorities specific to its 
business and so they are at different stages of their journey. As you 
read our report, we have highlighted the progress that our different 
business units are making.

We are a FTSE 250 European life, pensions and investment 
company with specialist expertise in consolidation. We help protect 
customers and their dependants by providing life and health 
insurance, disability cover and savings and pensions solutions to 
meet future financial needs. We administer and manage c1.4m 
policies and £15 billion of assets on behalf of our customers and our 
shareholders. 

A GROWING BUSINESS 
As an acquisitive business, the shape of our business will continue 
to change as we grow, with the HSBC Life (UK) Limited acquisition 
and proposed acquisition of Scottish Widows Europe SA evidence 
of that. We proactively assess the sustainability-related risks and 
opportunities associated with potential acquisitions to evaluate the 
potential impact as part of our deal assessment processes. 

ACQUIRING HSBC LIFE (UK) LIMITED 
On 30 January 2026, we completed the acquisition of HSBC Life (UK) 
Limited, a specialist life protection and investment bond provider in 
the UK with approximately £5 billion of Assets Under Administration 
(AuA) and approximately 454,000 policies. The business has been 
rebranded as Chesnara Life (UK) Limited and this report does 
not include details of what it did during 2025; however, it will be 
factored into the work that is completed during 2026 and beyond. 

PROPOSED ACQUISITION OF SCOTTISH WIDOWS 
EUROPE SA
On 17 February 2026, we announced the proposed acquisition 
of Scottish Widows Europe SA, a Luxembourg based closed life 
insurance business. The deal is anticipated to complete in late 
2026 (subject to regulatory approvals) and is expected to add 
approximately €1.7bn of AuA and approximately 46,000 policies. 
This report does not include the impact of this business.

UNITED KINGDOM

SCILDON

NETHERLANDS

MOVESTIC

SWEDEN

CHESNARA LIFECOUNTRYWIDE ASSURED

6ANNUAL SUSTAINABILITY REPORT 2025



OUR JOURNEY 
TOWARDS 
SUSTAINABILITY
There is a significant amount of work to 
do but we have continued to make good 
progress towards our goals.

8	 Becoming a sustainable group
9	 Highlights of 2025

CONTENTS
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For a business to become sustainable, it is 
necessary to understand the need for change;  
to be committed to that change; and to take 
actions to make the change.

Financial services has a big role to play in the 
transition to a sustainable economy and society 
because of the scale of the assets that the industry 
owns, administers, influences and manages. This is 
why we and our wider industry need to play a full, 
ambitious and active role in the transition.

As a group, we understand the complexity of 
becoming truly sustainable, with this journey 
impacted by many external dependencies that will 
need to be aligned for us to achieve our goals.

Becoming a sustainable Chesnara remains a 
key priority for us and our sustainability strategy 
is embedded within our wider corporate goals. 

BECOMING A 
SUSTAINABLE GROUP

We continue to further embed sustainability into 
our policies, processes and decision making so 
that considering sustainability implications in all 
our actions becomes second nature. We believe 
focusing on manageable changes each year will 
guide us towards achieving our goals.

We will continue to actively consider our 
stakeholders as we balance the needs of people, 
planet and profit. 

We are all continually learning as things change and 
develop. We do not expect the path to be straight 
and sometimes we will have to modify our plans 
as things evolve and change. Being pragmatic 
and flexible in this way will be key to our overall 
success and we will be transparent about any 
adjustments we make to achieve our goals.
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HIGHLIGHTS OF 2025
Our plans for 2025 said we would focus on:
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We are taking steps to further embed sustainability 
into how we think, act, and innovate, together 
with considering the impact on our stakeholders. 
Our goal is for sustainability to be owned by 
everyone at every level in the business, and for 
sustainability to be integral to every conversation 
we have and every decision we make. For a 
business used to thinking about how we deliver 
for customers, investors and wider stakeholders in 
the short, medium and longer term, we see this 
as a natural enhancement to what we do already. 

BUILDING A 
SUSTAINABLE 
CHESNARA

We continue to integrate sustainability into our 
Governance Framework, policies and processes, 
with the aim of ensuring decision making across 
the Group reflects our commitment to becoming a 
sustainable Chesnara. We are pleased that in 2025, 
Chesnara plc has been included in the FTSE4Good 
Index Series. Created by the global index and data 
provider FTSE Russell, the FTSE4Good Index 
Series is designed to measure the performance of 
companies demonstrating strong environmental, 
social and governance (ESG) practices.

11	 Our Governance Framework
13	 Looking after our stakeholders
14	 Taking care of our customers
15	 Our policies and principles
16	 Training and engagement
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We operate a well-established, robust Governance 
Framework which underpins everything we do. 
This framework allows us to respond to the needs 
of our stakeholders and evolving market conditions. 

The Group Chief Executive Officer (Group CEO) 
takes overall accountability for sustainability at 
group level, with support from the CEOs of our 
UK, Swedish and Dutch business units and other 
executive management.

From a remuneration perspective, we seek to 
achieve strong alignment between the interests of 
stakeholders and executive directors. Chesnara plc 
operates two executive incentive schemes – the 
Short-Term Incentive Scheme (STIS) and Long-
Term Incentive Plan (LTIP) – with the Rules for 
both approved by shareholders at the 2023 AGM. 
Sustainability is included in Chesnara's executive 
directors' annual objectives, which operate as a 
performance measure under the STIS. Chesnara’s 
2026 LTIP targets have also been designed to 
incorporate a sustainability metric relating to the 
Group’s decarbonisation ambitions. This has a 
10% weighting linked to quantitative achievement 
against key components of our externally 
communicated plan to reach our net zero ambition. 
For more information on directors' remuneration, 
including the Directors' Remuneration Policy, see 
the Directors’ Remuneration Report within the 
2025 Annual Report and Accounts.

OUR GOVERNANCE FRAMEWORK
As part of our due diligence process for potential 
acquisitions, we perform an assessment of the 
target company’s sustainability-related risks and 
opportunities, including considering the emissions 
of their operations and investment portfolio. In July 
2025, we reached an agreement to acquire HSBC 
Life (UK) Limited, a specialist life protection and 
investment bond provider in the United Kingdom, 
from HSBC Bank plc. The deal completed in 
January 2026 and the business has been rebranded 
as Chesnara Life (UK) Limited. In February 2026, 
we reached an agreement to acquire Scottish 
Widows Europe SA, a Luxembourg based closed 
life insurance business. Subject to regulatory 
approvals, the deal is anticipated to complete in 
late 2026. Sustainability formed part of the due 
diligence performed for both of these transactions.

Our approach is to embed sustainability 
governance into existing governance structures 
where appropriate. For a detailed overview of our 
Governance Framework, please see the corporate 
governance section of our Annual Report and 
Accounts. To support our transition to net zero, 
we have also developed a dedicated governance 
structure to oversee climate matters. Details of this 
can be found within our Climate Transition Plan. 

Group Sustainability CommitteeBoard Group executive committeesBoard committee
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OUR GOVERNANCE FRAMEWORK 
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We consider the needs of our stakeholders in our decision making and will ensure that this continues.

LOOKING AFTER OUR STAKEHOLDERS

13ANNUAL SUSTAINABILITY REPORT 2025



TAKING CARE OF OUR CUSTOMERS
At Chesnara, we help to protect customers and 
their dependants by providing life, health, and 
disability cover, and by providing savings and 
pensions solutions to meet the future financial 
needs of our customers. Delivering good 
customer outcomes is core to our business and 
our UK business complies with the requirements 
of the FCA's Consumer Duty. We have processes 
in place to identify, assess and manage risks 
to customer outcomes and to ensure that our 
products continue to meet customers’ needs.

We are taking action across the Group to continue 
to identify and implement potential enhancements, 
including opportunities to improve our customers’ 
experience. Key activities we have undertaken 
across the Group for our customers include:

•	 �In the UK, in support of our fair value 
commitments, we have enhanced customer 
terms with a range of actions including 
removing exit charges, capping charges on 
low value policies and reducing risk charges.

•	 �We have continued to invest in digital 
technology and applications and made 
enhancements to our digital service 
offerings, with the aim of simplifying 
the customer experience and improving 
service delivery.

•	 �We have continued to enhance our products 
and services to meet customer demands. 
For example, since 1 January 2025, Movestic 
has offered customers the possibility to 
pause withdrawal of their occupational 
pension within the first five years.

We aim to provide transparent and understandable 
information to our customers as well as making 
it as easy as possible for customers who wish 
to contact us. This involves ensuring that our 
customer contact staff are trained for telephony 
or email correspondence and making other 
technology available where feasible (such as the 
use of apps). 

We obtain feedback on the way we engage with 
our customers through periodic market research or 
customer focus groups.

See page 34 in Our Social Impact for more 
information on our customer care.
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We have a number of policies and 
principles that underpin the work we do 
and the way we do it. Our fundamental 
duty is to look after our stakeholders 
and these policies and principles are 
designed to ensure that we do. Some 
of the key areas are shown to the right:

OUR POLICIES AND PRINCIPLES

Click on the tabs to 
reveal more information
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TRAINING AND ENGAGEMENT
Investing in the development of our people benefits our 
stakeholders.

We provide our workforce with regular opportunities to develop 
their skills, knowledge and performance. By building employee 
competency and engagement, we are also building a resilient 
business. 
 
FROM COMPLIANCE TO PERSONAL JOURNEYS
As a responsible business, we review employee competence and 
training needs regularly. To ensure our employees understand 
industry regulations, ethical standards and risk management, every 
employee across the Group is required to complete a suite of 
mandatory training on an annual basis. This includes training on anti-
bribery and corruption, anti-money laundering, conflicts of interest, 
cyber threats, and whistleblowing. Advanced training is provided to 
match employees’ roles where necessary and is strengthened by 
professional learning platforms, which employees have access to all 
year round.

Employees can also pursue learning to advance personal 
development and company goals. In 2025, Movestic provided 
management and coaching training for emerging leaders, blending 
technical experience with the soft skills needed for effective 
leadership. From this, five employees transitioned into manager 
positions by the end of the year. In Scildon, the HR team completed 
a two-day training programme with the Association of Insurers on 
workplace equality, learning about how to develop practical strategies 
to embed diverse and inclusive practices across the organisation. 
 

CAREER DEVELOPMENT 
During 2025, we provided opportunities for people to grow 
alongside the business, with access to fully funded university 
programmes. Colleagues across the Netherlands and UK have 
received assistance with course fees and time to study alongside 
their roles, helping them to work towards postgraduate qualifications 
in finance, human resources and sustainability-related subjects.

In the UK, we have nurtured emerging talent with employees 
participating in the Association of British Insurers ‘Future Leadership 
Programme’. This programme is designed to equip individuals 
with the skills, knowledge, and expertise needed to manage or 
lead within an insurance and long-term savings firm. We are also 
proud to support individuals through their professional chartership 
journeys, with colleagues working towards Chartered Global 
Management Accountant status during 2025.

ALIGNING EMPLOYEE EFFORTS WITH BUSINESS GOALS
Employees benefit from annual personal objectives and 
performance review processes, including regular one-to-one 
performance meetings throughout the year. These structures 
provide clarity and focus for both the business and the employee, 
and ensure individual efforts contribute directly to Chesnara’s 
strategic goals.
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SUPPORTING  
A SUSTAINABLE 
FUTURE
We generate emissions from our operations, such as 
our offices and travel (operational emissions) and from 
the assets we and our customers invest in (financed 
emissions). Our financed emissions represent the 
significant majority of our total emissions.

We are committed to transitioning to become a net 
zero group by 2050. According to the UN, net zero 
means ‘cutting greenhouse gas emissions to as close 
to zero as possible, with any remaining emissions 

re-absorbed from the atmosphere, by oceans and 
forests for instance.’ 

We are also committed to offering our customers 
sustainable product choices and seeking investments 
in positive solutions that provide the Group and its 
stakeholders with an appropriate balance of risk, 
return and impact.

Source: www.un.org/en/climatechange/net-zero-coalition

18	 Our plan to reach net zero
19	 Our 2025 operational 

emissions
23	 Our 2025 financed emissions

27	 Assessing climate risk
29	 Investing in positive solutions
30	 Sustainable product choices
31	 Looking beyond climate

CONTENTS
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OUR PLAN TO REACH NET ZERO
We published our first Climate 
Transition Plan (CTP) in September 
2025. This plan includes the steps 
we will take to decarbonise our 
operations and investments in line 
with our ambitions. 

Take a look at our CTP for more 
information.

DEPENDENCIES THAT IMPACT OUR TRANSITION

Policy and regulation
Our ability to set and deliver 
credible targets depends on 
clear, stable and long-term 
policy frameworks. Clarity 
and stability can increase 
our options and accelerate 
progress.

Asset managers
Most of our investments 
are externally managed. 
Influencing our external 
asset managers on their 
climate ambition, data quality 
and engagement practices 
can positively impact our 
ability to meet our ambitions.

Data and methodology
Reliable and comparable 
data is essential for setting 
targets and tracking progress 
and consistent data across 
the market can help improve 
precision and comparability.

Customers
Aligning our climate ambition 
with delivering long-term 
value and financial security 
and taking into account 
customer needs and risk 
preferences can progress our 
ability to decarbonise.

Peers & industry norms
Collective action strengthens 
our influence. If peers are 
aligned, it can enhance our 
engagement impact and 
create clear, consistent 
signals for companies.

Acquisitions
As a consolidator, our 
portfolio and emissions 
profile will evolve. Consistent 
and transparent reporting and 
rebaselining procedures will 
enable us to demonstrate 
how acquisitions are being 
factored into our plans.

Macro-economic factors
General economic conditions 
and movements, together 
with the effects of a 
changing climate, will impact 
the wider societal and policy 
shifts that underpin our 
transition.

OUR IMPACT OUR AMBITIONS KEY ACTIONS CORE OBJECTIVES
Investments
Over 99.9% of our emissions come  
from the companies we and our 
customers invest in¹

•	� Net zero by 2050
•	� 50% reduction from our 2023 baseline in scope 1  

and 2 emissions intensity² by 2030 for listed equity 
and corporate fixed income investments we can 
influence or control³

•	� £125m of shareholder funds invested in climate 
solutions by 2030

•	� Engage asset managers and investee companies to support 
decarbonisation and transition planning

•	� Increase exposure to green bonds, net-zero aligned funds,  
and nature-based partnerships

•	� Consider divestment where engagement has not been successful,  
or exclusion principles are breached

Operations
While smaller in scale, our ambition to 
reduce operational emissions reflects  
our commitment to lead by example

•	� Net zero by 2050
•	� 60% reduction from our 2023 baseline in scope 1  

and 2 emissions by 2030⁴

•	� Procure renewable energy to power our business
•	� Improve building efficiency
•	� Set travel emissions target by 2027

Supply chain
Our supply chain is the largest source 
of operational emissions, driven by 
purchased goods and services

•	� Net zero by 2050
•	� 90% of material⁵ suppliers with science-based  

targets by 2030

•	� Embed sustainability criteria into the supplier selection process  
and onboarding

•	� Seeking or procuring quality data from suppliers
•	� Develop environmental, social and governance (ESG) supply chain 

standards and engage suppliers on their own decarbonisation plans

ALIGNING OUR  
PORTFOLIO  

WITH NET ZERO

REDUCING OUR 
OPERATIONAL 

FOOTPRINT

DRIVING  
CHANGE 

THROUGH 
ENGAGEMENT

 1Emissions generated from investments are those categorised as scope 3 category 15 of the GHG Protocol.
 2The absolute greenhouse gas emissions associated with an asset class or portfolio divided by the loan and investment volume, expressed in tonnes CO₂e/USD M invested.
 3‘Investments we can influence or control’ as defined in our CTP.
 4Calculated using market-based methodology for the electricity that we procure.
 5Suppliers that generate 1% or greater of our total scope 3 category 1 emissions are classified as material.

On page 25, we give more detail on how our 
emissions metrics are calculated, including 
the reliance on the data used and the 
inherent limitations in the results.
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Our 2025 calculations, which are based on the data 
at the end of September 2025, show we made 
good progress against our targets once again. 

We assess our financed emissions, which are 
those which are generated by our investments, 
using several metrics.

OUR 2025 FINANCED EMISSIONS 
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OUR 2025 FINANCED EMISSIONS 

 1The absolute greenhouse gas emissions associated with an asset class or portfolio  
(expressed in tCO₂e).
 2The absolute greenhouse gas emissions associated with an asset class or portfolio divided  
by the loan and investment volume, expressed in tonnes CO₂e/USD M invested.

 3Coverage represents the share of our assets for which data is available in order to calculate 
emissions. The data from these covered assets is then extrapolated to calculate the emissions 
for the non-covered assets. A higher coverage percentage indicates the accuracy of the data 
used for the calculations is higher. 

 4Exposure to carbon intensive companies (expressed in tCO₂e/$M sales).
 5A country's exposure to transitional risk and physical and economic vulnerability to climate 
change (expressed in tCO₂e/$M GDP nominal).

Financed emissions (Tonnes of carbon dioxide equivalent (tCO₂e)

Scope 1 and 2 Scope 3

2025 2024 Movement 
since PY

2023 
baseline

Movement 
since 

baseline
2025 2024 Movement 

since PY
2023 

baseline

Movement 
since 

baseline

2050 Ambition Absolute fi nanced emissions¹ 468,071 515,298 (9%) 533,073 (12%) 4,905,646 4,764,459 3% 4,345,991 13%

2050 Ambition Financed emissions intensity² (absolute emissions/$m invested) 27 34 (21%) 39 (31%) 282 313 (10%) 315 (10%)

2050 Ambition % coverage³ 71% 59% 12% 58% 13% 70% 59% 11% 56% 14%

2030 Ambition Absolute fi nanced emissions¹ 221,723 n/a n/a 246,056 (10%) n/a n/a n/a n/a n/a

2030 Ambition Financed emissions intensity² (absolute emissions/$m invested) 27 n/a n/a 32 (16%) n/a n/a n/a n/a n/a

2030 Target % coverage³ 78% n/a n/a 73% 4% n/a n/a n/a n/a n/a

Weighted Average Carbon Intensity (WACI)

Corporate constituents⁴ 
(tonnes CO₂e/$M sales)

Sovereign constituents⁵ 
(tonnes CO₂e/$M GDP nominal)

Scope 1 and 2 Scope 3 GHG Intensity

2025 2024 Movement 
since PY

2023 
baseline

Movement 
since 

baseline
2025 2024 Movement 

since PY
2023 

baseline

Movement 
since 

baseline
2025 2024 Movement 

since PY
2023 

baseline

Movement 
since 

baseline

2050 Ambition Chesnara Group 60 69 -13% 72 (17%) 593 645 (8%) 654 (9%) 195 221 (12%) 207 (6%)

2050 Ambition % coverage³ 71% 63% 8% 62% 9% 71% 63% 8% 59% 12% 8% 9% (1%) 11% (3%)

2030 Ambition Chesnara Group 61 n/a n/a 65 (6%) n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

2030 Ambition % coverage³ 78% n/a n/a 73% 4% n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

20ANNUAL SUSTAINABILITY REPORT 2025



For our total portfolio, we saw financed emissions 
intensity for scope 1 and 2 reduce by 31% since 
our 2023 year end baseline and 21% since last 
year end.

We also saw a reduction in our scope 1 and 2 
absolute financed emissions of 12% since baseline 
and 9% since the last year end. 

Whilst we saw progress in reducing our scope 3 
financed emissions intensity by 10% since baseline, 
our scope 3 absolute financed emissions rose by 
13% during the same time period. This is largely 
because we have approximately 20% more assets 
due to organic growth and acquisition activity for 
which we are now reporting emissions compared  
to our baseline. There have also been improvements 
in scope 3 data collection since baseline.

We will see our 2026 absolute emissions increase 
as a result of the assets acquired through the 
completed Chesnara Life acquisition and the 
proposed acquisition of Scottish Widows Europe SA.

Our WACI corporate exposure to carbon intensive 
companies decreased by 17% (scope 1 & 2) 
and 9% (scope 3), compared to 13% and 8% 
respectively in 2024. Similarly, our WACI sovereign 
exposure decreased by 6% since baseline.

OUR 2025 FINANCED EMISSIONS 

WE ARE ON TRACK FOR OUR 2030 AMBITION

100%

50%

0%
202520242023

Actual
Glidepath
Ambition

For the assets included in our 2030 ambition to 
reduce the financed emissions intensity by 50%, 
the scope 1 and 2 intensity emissions of those 
assets reduced by 16% since baseline and our 
scope 1 and 2 absolute financed emissions have 
reduced by 10%.

When opportunities have arisen to rebalance our 
portfolios, we have been careful to integrate our 
financed emissions objectives into our decision 
making process. Analysis shows that redemptions 
within our portfolios have also contributed to 
the change in our financed emissions figures. 
Improvements in our data provider's methodology, 
data or any updates that our investee companies 
have made in the reporting of their own financed 
emissions have all played a part in the changes 
we see. 
 
Our climate data comes from an external provider 
and just as we baseline and monitor our financed 
emissions figures, we do the same for data 
coverage. Except for WACI sovereign, the data 
coverage has improved across all our measures 
this year. We are eager that this continues to 
improve and so we will continue to work with our 
external data provider to identify any assets that 
are not covered to help ensure that they are added 
to coverage within expected timeframes. This will 
allow us to increase the accuracy of our financed 
emissions and exposures.

For more information on how these figures are 
calculated, please see the appendix and our 2025 
Climate-Related Financial Disclosures Report. 

We are progressing against our 2030 ambition 
in line with a glide path that is calculated on a 
straight line from our baseline year of 2023.

Overall, we are making positive progress towards 
our 2030 ambition and reaching net zero by 2050.

2026 2027 20292028 2030
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As part of considering our impact, we analyse our 
direct investment in companies that have been 
determined to have the biggest impact on climate 
and nature. We have broadened the scope of 
our review to not only include our direct equity 
investments but to also consider our direct debt 
investments. 

We assess our exposure to companies that are 
identified by Climate Action 100+ and Nature 
Action 100. We have also identified our exposures 
to the largest producers of per- and polyfluoroalkyl 
substance (PFAS or ‘forever chemicals’)¹.

Of these 276 companies, we held equity and  
debt investments of £223.6m in 133 at the end  
of Q3 2025.

Analysis of our investments shows that we hold 
investments in some of the world’s 164 biggest 
emitters, as identified by Climate Action 100+.  
At the end of Q3 2025, we held direct investments 
of £144m (2024: £122m) in 87 (2024: 58) of those 
164 companies.

ANALYSING OUR 
INVESTMENTS

Nature Action 100 is a global investor  
engagement initiative, focused on reversing 
nature and biodiversity loss, which has identified 
100 companies to engage with that have a high 
potential impact on nature. At the end of Q3 2025, 
we held direct investments of £106m (2024: £74m) 
in 62 (2024: 40) of those 100 companies.

Holding these investments does not necessarily 
mean we will divest from them because funding 
the transition, including for those companies that 
have the biggest impact on climate and nature, is a 
critical part of the wider transition. We will continue 
to track our exposure to these companies and 
consider their nature and climate strategies and 
how they are seeking to mitigate their impact. This 
will be used to inform our strategy, engagement, 
and investment decision making. 

 1Chemsec
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The second element of our decarbonisation 
journey relates to our operations. Though 
these emissions represent a small number in 
comparison to our financed emissions, they 
remain a priority. At a time where the effects 
of climate change are becoming increasingly 
evident, we remain committed to leading by 
example.

In our Climate Transition Plan, we communicated 
our interim operational net zero ambitions. To 
meet these, we will focus on three strategic 
levers to reflect our systematic approach to 
operational decarbonisation:

REDUCE: Reduce our reliance on fossil  
fuels throughout our direct and indirect 
operational activities.

IMPROVE: Improve our policies, processes 
and procedures to align with our ambition to 
become a sustainable business, ensuring our 
transition is considered in everyday decision 
making.

ENGAGE: Work collaboratively with our 
suppliers and our workforce to ensure they 
understand our expectations around net zero 
and that we are working towards a shared 
vision of the future.

OUR 2025 OPERATIONAL EMISSIONS

SUMMARY 

Our 2025 results show an increase in our operational 
emissions, against our 2023 baseline and 2024 results. As 
a growing business, we anticipated our absolute operational 
emissions increasing in the short term. For example, we 
have seen a rise in emissions from capital goods, needed 
to support the successful integration of our two Dutch 
businesses, alongside our acquisition of Chesnara Life (UK) 
Limited in the UK. Emissions from purchased goods and 
services have also increased from 2024 and against our 
baseline, largely due to our engagement with professional 
services to support our M&A strategy. 
Alongside the continued growth in the Group, we are 
delivering real world reductions in areas of absolute 
emissions. We continue to see reductions from our gas-
related emissions as a result of energy efficiency initiatives 
and positive behaviour change. Our upstream transportation 
and distribution emissions are also reducing year-on-year, 
driven by the digitalisation of our services and customer 
communications.

Whilst we remain focused on driving emission reductions 
from our operations and investments, we also support high 
quality, verified carbon offsetting projects via Carbon Footprint 
Ltd, which have both environmental and social benefits. We 
have offset 1,331 tonnes of CO₂e from our 2025 operational 
emissions, excluding purchased goods and services.

Category

2025 
total
(tCO₂e)

2024 
total
(tCO₂e)

2023 
baseline 
(tCO₂e)

Variance 
25 v 24 
(tCO₂e)

Variance 
25 v 23 
(tCO₂e)

Movement
25 v 24

Movement 
25 v baseline

1.1  Generation of electricity, 
heat or steam 35 38 61 (3) (26) (7%) (42%)

1.2  Transportation of materials, 
products, waste, and 
employees

57 12 14 45 43 374% 308%

1.4 Fugitive emissions 9 12 8 (3) 1 (24%) 12%

Scope 1 total 101 62 83 39 18

2.1  Electricity related indirect 
emissions 74 64 97 10 (23) 15% (24%)

Scope 2 total 74 64 97 10 (23)

3.1  Purchased goods and 
services 4,473 2,907 4,034 1,566 438 54% 11%

3.2 Capital goods 440 66 98 373 342 562% 351%

3.3  Fuel- and energy-related 
activities not included in 
scope 1 or scope 2

30 28 54 2 (24) 8% (44%)

3.4  Upstream transportation 
and distribution 107 147 224 (40) (116) (27%) (52%)

3.5  Waste generated in 
operations 42 81 32 (39) 10 (48%) 31%

3.6 Business travel 166 121 184 44 (18) 36% (10%)

3.7 Employee commuting 157 192 108 35 48 (18%) 45%

3.8 Upstream leased assets 236 49 48 187 189 383% 395%

Scope 3 total 5,651 3,592 4,782 2,059 869

Total operational emissions 5,826 3,718 4,961 2,108 864 57% 17%
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OUR 2025 OPERATIONAL EMISSIONS

SUPPLIER EMISSIONS 

Our supplier emissions have increased 
as we continue to grow our business. 
Alongside our growth, improvements to 
our data collection and reporting processes, 
as well as enhanced data quality from 
increased public disclosures, have likely 
contributed to the rise. 

Whilst being the largest source of our 
operational emissions, we acknowledge 
there are limitations to the progress we 
can make in this category alone, as we rely 
on our material suppliers making progress 
against their own net zero ambitions, as 
well as real changes to the economy and 
society. That is why we want 90% of our 
material suppliers to have science-based 
targets in place by 2030. To help us achieve 
this, we will develop ESG supply chain 
standards for our Group, continue to embed 
sustainability criteria into our supplier 
selection and onboarding processes within 
each business unit, and engage suppliers 
on their own decarbonisation plans.

REFURBISHMENT AND REUSE 

As part of our efforts to reduce waste 
related emissions, we have established a 
new partnership with the IT refurbishment 
charity Turing Trust. Due to the nature of 
our business and our reliance on digital 
infrastructure, the frequency of our 
hardware replacement cycles is high. That 
is why in the UK, our Waste Electronic and 
Electrical Equipment (WEEE) that would 
otherwise be recycled, is refurbished by 
the Turing Trust and donated to its partner 
schools in Malawi. In 2025, our WEEE 
has supported 720 students with IT skills 
development. Alongside our support of the 
Turing Trust, we will continue to explore 
options for leasing and take-back models 
with our equipment providers.

NEXT STEPS 

We will continue to work towards reducing 
our absolute operational emissions, in line 
with our ambition to become a net zero 
business. Whilst this is our primary focus, 
our next report will feature operational 
emissions intensity metrics to allow us to 
more accurately report on performance 
whilst we continue to grow. We will also 
further develop our methodology and 
controls to ensure a robust approach 
to the calculation and monitoring of our 
operational emissions across the Group.

ON THE MOVE 

Ahead of our 2030 target, we aim to 
decarbonise our buildings through energy 
efficiency measures, purchasing renewable 
electricity contracts and removing gas where 
possible. In 2025, Chesnara explored options 
for decarbonising its head office in Preston.  
We found the social and environmental benefits 
of moving premises greatly outweighed the 
benefits of retrofitting our existing space and, 
in January 2026, we relocated to our new 
head office in Winkley Square, Preston. The 
recently upgraded historic building has an 
energy efficiency rating B, established recycling 
facilities and is within short walking distance of 
multiple public transport links. We acknowledge 
our new premises is powered by gas and 
expect our 2026 scope 1 emissions to increase 
as a result; however, we will work with our 
new landlord to assess the potential for 
electrifying the building and to further align their 
sustainability ambitions with ours. This move 
highlights the complex and often conflicting 
reality of becoming a sustainable business. In 
the Netherlands, we continued to assess the 
options for removing the existing gas heating 
system from the Scildon head office.
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OPERATIONAL EMISSIONS
We have calculated our operational emissions using the  
Greenly platform. Greenly has detailed methodology for each 
category and we can interrogate the Group’s accounting data 
to generate the results. Greenly has integrated thousands of 
emission factors from government publications and Life Cycle 
Assessment (LCA) dashboards as reliable sources of data. 
No further data and assumptions have been included for the 
calculation of non-financed emissions outside of the use of 
the Greenly platform. For further information on Greenly, and 
its methodology, please visit www.greenly.earth/en-gb.
 
For more information on how these figures are calculated, 
please see our 2025 CRFD.

METHODOLOGY, DATA AND ASSUMPTIONS
The preparation of climate-related disclosures requires the 
application of a number of key judgements, assumptions and 
estimates to be made, in particular, for the calculation of emissions 
and forming an assessment of the climate scenario analysis. The 
methodology relies on the quality of the underlying data used, 
which is expected to improve over time. As a result, the reported 
figures are best estimates and should be treated with caution. As 
quality and coverage of data evolves, together with the development 
of best practice methodologies for metrics, we expect that certain 
disclosures are likely to be amended or restated in the future. 
 
In line with our rebaselining policy, we have trigger points for 
recalculating the baseline of our emissions calculations. As well as 
material changes in the size and scale of our business as a result 
of acquisitions or disposals, these triggers also include material 
changes in data availability or the inclusion of additional asset 
classes in our calculations.
 
FINANCED EMISSIONS
We have calculated our financed emissions using the MSCI 
platform. For more information on the MSCI methodology, please 
visit msci.com. Due to the timing of the publication of the accounts, 
we have used data as at 30/09/2025 to calculate our 2025 financed 
emissions. We acknowledge that this is not in line with PCAF 
guidance; however, we believe this will not result in a material 
difference to the results and allows us to perform and publish more 
in-depth analysis of change each year. The calculations use reported 
carbon emissions from investee companies from 2024, which is the 
latest year for which emissions data is readily available.  

This reported climate data is considered to be higher quality than 
modelled data but as the data is evolving and changing, this is an 
inherent limitation.

Financed emissions calculations are our proportion of the 
emissions generated by the companies in which we invest 
and are calculated using available data and the MSCI tool and 
methodology. Investments included are primarily corporate fixed 
income, listed equity, sovereigns and funds. As noted, data is 
not complete for all our investments and so we extrapolate the 
results for the companies we do have data for to determine the 
emissions for the portfolio. This assumes that the investments 
for which data is not currently available have the same emissions 
profiles as those included in the data coverage percentage. As data 
availability increases for those investments not currently included, 
any variances in their emissions profiles will result in a difference to 
the total financed emissions and financed emissions totals. Assets 
that do not currently form part of the calculations for the portfolio 
are structured notes, collateralised securities, cash and deposits, 
mortgages and loans, and property. This means that if our portfolio 
moves from assets included in the calculations to those that are 
not, we may see movement in the absolute emissions reported; 
however, this would be as a result of the availability of data rather 
than true decarbonisation activities.
 
As data and methodology becomes available for our remaining 
asset classes, we will expand our calculations and targets to 
capture them.

OUR 2025 OPERATIONAL EMISSIONS
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HOW ACQUISITIONS CAN IMPACT EMISSIONS
As an acquisitive group, it is important to 
understand the potential impact of acquisitions  
on our operational and financed emissions. 

Acquisitions will increase absolute operational 
emissions at all stages of the process. These 
emissions will be incurred in relation to due 
diligence irrespective of whether a process is 
successful or not. 

Absolute financed emissions are impacted at the 
point that new assets are raised and acquired.

Intensity metrics provide a consistent view of 
the impact on both operational and financed 
emissions throughout any process.

STAGE OF THE ACQUISITION PROCESS

EMISSIONS AND  
METRIC TYPE DUE DILIGENCE

ANNOUNCEMENT  
OF ACQUISITION  
TO COMPLETION

POST COMPLETION

Operational

Absolute
Increased absolute emissions from 

additional spending during the 
due diligence process

Increased absolute emissions from 
additional spending during the  

pre-completion integration process

Increased absolute emissions due to 
larger operational footprint, for example 
from building, employees and additional 

operational spending

Intensity
Emissions intensity could fluctuate in either direction  
depending on the emissions profile of the additional  

spend with suppliers relative to our current mix

Emissions intensity could fluctuate in 
either direction depending on the profile 
of the additional emissions, arising from 
the larger operational footprint, relative 

to our current mix

Financed

Absolute

No impact

Potential increased absolute 
emissions if additional funding 
is secured and that funding is 

invested until completion

Increased absolute emissions due to 
additional assets under administration/
management (net of the impact of the 

additional funds raised and invested  
pre-completion) 

Intensity
Emissions intensity could fluctuate in either  

direction depending on the emissions profile of  
additional assets relative to our current mix

Expected reduction or no impact

Potential variation in either direction

Expected increase
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ASSESSING CLIMATE RISK

Source: MSCI

COMMUNICATE 
ON PROGRESS

TCFD-ALIGNED 
REGULATORY 
REPORTING

INTERNAL 
REPORTING TO 

INFORM STRATEGY

STEWARDSHIP & 
ENGAGEMENT WITH 

ISSUES AND OR 
MANAGERS

PORTFOLIO 
CONSTRUCTION 

& FUNDAMENTAL 
ANALYSIS

NET-ZERO 
TARGET 

IMPLEMENTATION

SCENARIO 
ANALYSIS & 

STRESS TESTING

CLIMATE RISK 
MANAGEMENT

CVaR

DIRECT PHYSICAL RISKS
This reflects the cost of direct asset damage 

and business interruption as a result of 
physical risks due to rising temperatures

POLICY RISKS
This reflects the impact of the  
costs incurred in the transition  

to a low carbon economy

TECHNOLOGY OPPORTUNITIES
This reflects the impact of new and  
emerging opportunities arising in the 
transition to a low carbon economy

Climate scenario analysis is a critical tool 
for assessing the resilience of our business 
to climate risk and the success of our net 
zero strategy. The diagram to the right 
demonstrates how climate scenario analysis 
is used in the overall process of managing 
climate risk and the implementation of our 
net zero strategy. 

Our climate risk analysis focused on a 
metric called Climate Value at Risk (CVaR). 
This is a forward-looking measure of the 
potential impact of climate on our portfolio 
of invested assets and is used to help us 
understand and manage climate risks. 

For this analysis, we continue to use a 
climate risk model provided by MSCI  
which, in turn, uses data from the Network 
for Greening the Financial System (NGFS) 
scenarios. Both the methodology and data 
will continue to evolve over time reflecting 
the fact that the industry approach to 
modelling climate change is continuing  
to develop. 
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CLIMATE RISK MODELLING

Hover over the circles to 
reveal more information

SUMMARY

In summary, climate risk remains a material 
financial risk and as such Chesnara is 
focused on the implementation of the CTP 
in order to manage our exposure to climate 
risk. The use of climate scenario analysis is 
a key tool in the delivery of the CTP and in 
meeting both the net zero target in 2050 and 
the interim ambitions in 2030. 

Our climate scenario analysis will continue 
to be developed and enhanced to ensure 
that we can monitor our climate-related 
exposures and to identify management 
actions to mitigate against climate risk. 

In December 2025, the Prudential Regulation 
Authority (PRA) issued Supervisory Statement 
SS5/25 setting out updated enhanced 
supervisory expectations for the management 
of climate-related financial risks. We are 
assessing our current approach against the 
expectations and, by June 2026, we will 
develop a plan to address any enhancements 
that are required.

KEY FINDINGS 

The CVaR is considered under different scenarios 
to help us understand how the climate risk might 
change in different circumstances. We then go 
on to use the CVaRs to estimate the potential 
impacts on the Solvency II balance sheet in the 
following two scenarios, should these scenarios 
be borne out in practice: 
– 1.5° DISORDERLY
– NDC

Orderly

Disorderly

Hot house world

Too little, too late

Source: Adapted from NGFS material

Physical risk 

P
ol
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y 

ri
sk

s 
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INVESTING IN POSITIVE SOLUTIONS
As an insurance company, we have to account for 
liquidity and capital requirements to make sure we 
are running our business effectively, benefitting all our 
stakeholders and operating within our risk tolerances. 

To address the risks and opportunities presented 
by a changing planet, society and economy, it is 
necessary to not only look at decarbonising our 
investments but also at where we can direct capital 
to have a positive impact whilst managing liquidity, 
capital and return requirements. The need for this 
is clear; UN-commissioned research, conducted in 
2021, highlighted that $125tn of climate investment 
is needed by 2050 to reduce emissions and meet 
Paris Agreement goals. Whilst we may not be 
able to move the dial far in this respect but we 
can take responsibility for the assets we control. 
We can invest some of our capital into positive 
solutions, covering climate, social and nature-based 
investments. These are investments that generate 
specific, measurable environmental or social 
outcomes alongside financial returns – including areas 
such as renewable energy, sustainable infrastructure, 
and nature-based solutions. 

Impact investing is where financial returns meet the 
power to create lasting, positive change in the world. 
We are committed to investing in positive solutions to 
fund positive change which takes into account these 
wider factors.

Within our CTP, we have stated that in addition to 
reducing exposure to high-carbon assets, we are 
actively increasing our allocation to investments 
that deliver measurable environmental and 
societal benefits. This reflects our commitment to 
aligning capital with the transition to a low-carbon 
economy, while meeting our obligations as a long-
term insurer. We have set a groupwide ambition 
to invest £125m of shareholder funds in climate 
solutions by 2030 as part of a subset of our wider 
ambitions to direct capital into positive solutions. 
As we expand our climate solutions portfolio, we 
will continue to assess opportunities that align 
with our investment principles and deliver long-
term value for our stakeholders. 

At the end of 2025, our investments in positive 
solutions totalled £149m. This total consisted of 
investments in green, social and sustainability 
bonds. We also held £219m in mortgage funds in 
the Netherlands. 

We are delighted that the actions we have taken 
have significantly increased our investments 
in climate solutions during 2025. At the end of 
2025, the £133m of green bonds we are holding 
is more than our 2030 ambition of £125m of 
shareholder funds in climate solutions. We will 
seek to maintain this level and as we progress to 
2030, we will take steps to reassess and, where 
possible, increase our ambitions.

of investments in positive solutions.
£149m
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SUSTAINABLE 
PRODUCT CHOICES
Alongside investments in positive solutions, we 
will keep offering sustainable product choices.

This includes our Easy B product in our 
Dutch business, Scildon. Together with our 
asset manager, Cardano, we believe that 
sustainability, financial returns, and positive 
social impact go hand-in-hand and are mutually 
beneficial. By the end of 2025, we held over 
€245m invested in these funds with Cardano. 

In addition, Scildon has also continued its 
partnership with Justdiggit – a non-governmental 
organisation working to regreen degraded land in 
Africa by restoring the vegetation that helps cool 
the planet – and makes a donation to Justdiggit 
for each Easy B product sold.

Movestic continues to offer sustainable products 
including: 

In total at the end of 2025, across our Dutch and 
Swedish divisions, we held £4.1 billion in funds that 
are labelled as Article 8 and £260 million in funds that 
are labelled as Article 9 under the SFDR.

These alternative fund options give customers a 
chance to make pension contributions and capital 
investments that generate returns and make a 
positive impact on society. 

•	 �an Article 9 green bond fund, replacing 
another green bond fund that closed last year;

•	 �an Article 8 equity fund focusing on climate 
investments;

•	 �an Article 8 fund investing in European 
defence and security;

•	 an Article 8 gold fund; and
•	 a solar energy fund.

Image: Water bunds in Tanzania, used to capture rainwater.
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Becoming a sustainable business is not just about decarbonising or 
tackling climate risk. Human rights, nature and climate are deeply 
intertwined and all need to be considered, alongside topics such as 
responsible use of artificial intelligence.

As with understanding climate-related risks and opportunities, it is 
necessary for a business to consider the impact of nature-based and 
human rights-related impacts and dependencies on our operations 
and our investments.

In 2025, we assessed one of our material funds and the assets it 
holds to consider its nature-related impact. We have considered 
the most significant sectors of the fund and used the ENCORE 
database to evaluate the potential impacts on nature. This initial 
high-level analysis identified that at least 60% of the assets in this 
portfolio depend on at least one ecosystem service. This shows  
the criticality of protecting nature and our ecosystems.

We will continue to factor these areas into our work and will further 
our analysis and understanding of the impacts and dependencies.

LOOKING 
BEYOND CLIMATE
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33	 Our social impact

We are committed to being an inclusive 
business – considering our stakeholders 
in everything we do. 

For our team, this means a working 
environment that makes every employee 
feel valued, supported and able to thrive, 
regardless of who they are or what 
they do, while also acknowledging their 

HELPING TO 
CREATE A 
FAIRER WORLD

differences. For our customers, this 
means providing financial security and 
quality service. For the communities in 
which we operate, this means supporting 
them to deliver lasting positive change. 
Inclusivity and sustainability go hand in 
hand, and we are continuing to embed 
both within our business.

CONTENTS
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OUR SOCIAL IMPACT
At the heart of our social value work is our 
commitment to support the development of a 
fairer and more inclusive society. 

We focus our efforts on delivering a social impact 
using our six priority social sustainability themes.

Click on the arrows to 
reveal more information
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CUSTOMER CARE

customer satisfaction  
rating achieved by Scildon.

8.4/10
customer satisfaction  
rating achieved by Movestic.

3.96/5
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We recognise that diversity and inclusion 
are essential for creating healthy workplace 
cultures and better decision making, and 
delivering better outcomes for all our 
stakeholders. 

EQUAL OPPORTUNITIES

intern positions were 
supported across the 
Group in 2025.6

of leadership roles held by women.
47.6%
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We provide both permanent and temporary 
contract employees with access to a range 
of benefits, resources and advice services to 
support physical, mental and financial wellbeing.

HEALTH, WELLBEING AND 
COLLEAGUE ENGAGEMENT

of employees across the Group believe 
that we value their health and wellbeing. 

 *Question asked: “My line manager cares about my overall wellness, 
including health and mental wellbeing.”

90%
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Supporting our local communities and 
the causes that resonate with the unique 
identities of our business units is part of 
our group culture. Through our charitable 
partnerships and corporate volunteering 
policies, we are making a positive difference.

COMMUNITY IMPACT

donated to charitable causes 
across the Group.

£89k+

adults and young people across 
the UK were reached through 
59 financial literacy workshops 
supported by our funding.*

1,386
*Through our partnership with The Money Charity.

of volunteering to support 
good causes in 2025.

229 days
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CLIMATE AND NATURE
The natural environment is critical to our 
business and our stakeholders, so we have 
partnered with expert organisations to help 
restore biodiversity, regreen degraded land 
and give nature a helping hand.

LOCAL HABITAT RESTORATION

In 2025, Chesnara partnered with the 
Lancashire Wildlife Trust to help fund a 
significant habitat restoration project at 
Brockholes Nature Reserve, a hugely 
important ecological site in Chesnara’s 
home town, Preston. By supporting this 
work, Brockholes Nature Reserve will 
see improvement of reedbed and floating 
vegetated island habitats, for the benefit 
of a huge range of bird species. The local 
community and site visitors will also 
benefit from the visible improvements to 
the habitats and the increased birdlife the 
site will support. This work will be ongoing 
throughout 2026. 

 “The work we do will help nature thrive 
whilst also providing a well maintained 
local and accessible green space for 
communities to enjoy”

Lorna Bennet, Project Manager.

BRINGING BACK VEGETATION 

Scildon’s partnership with Justdiggit 
supports the annual regreening of degraded 
land in Tanzania, helping to restore nature 
and contribute to climate cooling. The 
collaboration combines financial support 
with raising awareness of nature‑based 
climate solutions, making sustainability 
a talking point for clients and advisors. 
Donations are generated through the sale of 
Scildon’s ‘Easy B’ product, which, since the 
partnership began in 2023, has helped to 
restore 206 hectares of degraded land and 
regenerated over 14,000 native trees.
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SUSTAINABLE SUPPLY CHAINS 
Building sustainable supply chains is for the benefit of all our 
stakeholders. We know we have a long way to go before we have 
a comprehensive view of our supply chain's environmental and 
social performance, but we are committed to putting in the work 
to get there. 
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COLLABORATION 
AND REPORTING

34	 Engagement and collaboration
35	 Reporting on our progress

CONTENTS
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ENGAGEMENT AND COLLABORATION
Engaging with other organisations and bodies lets 
us share learnings and get involved in relevant 
discussions. Embracing and encouraging a spirit 
of collaboration will help deliver real-world impact. 

We are members of and take part in a range of initiatives that relate to us as a 
business and the journey we are on:

SWEDEN’S SUSTAINABLE 
INVESTMENT FORUM 

SWEDISH INVESTMENT 
FUND ASSOCIATION

SWEDISH INSURANCE 
ASSOCIATION

INSURESEC

INSURANCE SWEDEN

To find our more on our memberships and accreditations please visit the  
dedicated page on our website.

FINANCE FOR 
BIODIVERSITY FOUNDATION 

CLIMATE COMMITMENT 
FINANCIAL SECTOR 

DUTCH ASSOCIATION  
OF INSURERS

PAY YOUR PENSION SOME 
ATTENTION

INSTITUTIONAL INVESTOR 
GROUP ON CLIMATE 
CHANGE

ASSOCIATION OF BRITISH 
INSURERS

UK SUSTAINABLE 
INVESTMENT AND FINANCE 
ASSOCIATION

PRINCIPLES FOR 
RESPONSIBLE INVESTMENT 

UN GLOBAL COMPACT

LIVING WAGE FOUNDATION 
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Providing transparent updates on our progress 
in line with recognised reporting frameworks 
is a critical part of our journey to become a 
sustainable group.
 
The reporting road ahead is busy and complex 
across the UK and Europe. This complexity has 
been shown most recently through the changes 
made to reporting regimes such as CSRD, 
CSDDD and the EU Taxonomy. These changes 
have resulted in the Group no longer being 
captured by the frameworks. 

We welcome the various frameworks that will 
apply to our business and provide transparent 
and consistent sustainability-related disclosures. 

REPORTING ON OUR PROGRESS

Click on the tabs to 
reveal more information
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WHAT’S 
NEXT?

37	 2026 and beyond
38	 A sustainable Chesnara

CONTENTS
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2026 AND BEYOND
Driving change means staying focused on our 
commitments and bringing along our stakeholders 
on the journey. It is, after all, our stakeholders and 
their interests that are driving our action. 

We are optimistic for the future and truly believe 
we can make a real difference. We will continue 
to balance the pace at which we progress with 
the level of resource we have, and we will be 
transparent with the challenges we are facing.

Take steps to decarbonise in line 
with our climate transition plan

Align our growing group  
with our ambitions and plans

Engagement with our 
stakeholders to embed 
sustainability into our 
conversations and activities

Continue to deliver impactful 
social value activities 

Continue to embed sustainability 
into our Governance Framework 
and decision making at all levels 

Deliver our external and 
membership reporting to provide 
transparency and clarity on our 
progress to our stakeholders

Our 2026 focus areas are significant and include:
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Our mission is to become a sustainable group.  
Our core principles are:

This is reflected in our sustainability commitments. These 
commitments will shape our plans and activities, and we 
look forward to continuing to report against them.

A SUSTAINABLE CHESNARA

DO NO HARM.
DO GOOD.
ACT NOW FOR LATER.

1
MAXIMISE THE  
VALUE FROM  

EXISTING BUSINESS

2
ACQUIRE LIFE AND  

PENSION BUSINESSES

3
ENHANCE VALUE  

THROUGH PROFITABLE  
NEW BUSINESS

DO NO HARM. DO GOOD. ACT NOW FOR LATER

BECOMING A SUSTAINABLE CHESNARA

BUILD A  
SUSTAINABLE CHESNARA 

SUPPORT A  
SUSTAINABLE FUTURE

HELP TO CREATE  
A FAIRER WORLD
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Please get in touch with us if you have any feedback, questions or comments. 

Andy Meek, Group Head of Sustainability 
sustainability@chesnara.co.uk

Or if you want to read more about what 
we do and how we do it, here are some 
links to where you will find that.

Registered address:
Chesnara plc
2nd floor, 33-34 Winckley Square 
Preston, Lancashire
PR1 3JJ

Registered number: 04947166

GET IN TOUCH

Chesnara plc

Reports & Presentations 2025 – Chesnara plc
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ADFIZ
Adfiz is the trade association of independent 
financial advisors in the Netherlands.

ASSET OWNER VERSUS ASSET MANAGER 
Asset owners are institutions or people who own 
the underlying assets but entrust the management 
of those assets to an asset manager. Chesnara and 
its business units are asset owners and we employ 
a number of asset managers across the Group to 
manage our assets. 

BIODIVERSITY
Biodiversity, also called biological diversity, is the 
variety of life found in a place on Earth or, often, the 
total variety of life on Earth. 

CARBON FOOTPRINT
A carbon footprint is the total greenhouse 
gas emissions caused by an individual, event, 
organisation, service, place or product, expressed 
as carbon dioxide equivalent.

CARBON FOOTPRINT LTD
Carbon Footprint Ltd provides tools and consulting 
services to support companies to measure, reduce 
and offset their carbon emissions. It offers a range 
of carbon offset projects which comply with 
international verification standards.

CARBON NEUTRAL
When a company’s CO₂ emissions are fully 
balanced by a combination of CO₂ reductions and/
or offset by removals without necessarily reducing 
any of its greenhouse gas emissions.

CARBON OFFSETTING
The action or process of compensating for carbon 
dioxide emissions, arising from industrial or 
other human activity, by participating in schemes 
designed to make equivalent reductions of carbon 
dioxide in the atmosphere.

CLIMATE ACTION 100+
Climate Action 100+ is an investor-led initiative 
to ensure the world’s largest corporate 
greenhouse gas emitters take necessary action 
on climate change. Their benchmark focuses on 
166 companies that are critical to the net zero 
emissions transition.

CLIMATE-RELATED 
FINANCIAL DISCLOSURES 
The Task Force on Climate-Related Financial 
Disclosures has developed a framework to help 
public companies and other organisations more 
effectively disclose climate-related risks and 
opportunities through their existing reporting 
processes.

CONSUMER DUTY
Consumer Duty is a piece of regulation which 
applies to financial services firms in the United 
Kingdom. It sets high standards of consumer 
protection, requiring financial services firms to 
consider the needs, characteristics and objectives 
of their customers in order to deliver good 
outcomes for customers.

CVaR
Climate Value at Risk (CVaR) is a forward looking 
metric used to estimate the potential impact of 
climate related risks on a company, portfolio or 
investment. Chesnara’s use of CVaR in its 
climate risk modelling is outlined on page 27.

DECARBONISATION
An organisation’s approach to reducing its 
production of greenhouse gas emissions.

DORA
The Digital Operational Resilience Act (DORA) 
came into force in January 2025 and sets new 
requirements on financial institutions and their 
service providers in the European Union with 
regards to digital resilience.

ENCORE
ENCORE (Exploring Natural Capital Opportunities, 
Risks and Exposure) is a tool that helps financial 

institutions to identify nature related risk and 
understand their dependencies and impacts on 
nature.

EU OMNIBUS REGULATION
The EU Omnibus I package, finalised in February 
2026, revises the Corporate Sustainability 
Reporting Directive (CSRD) and the Corporate 
Sustainability Due Diligence Directive (CSDDD) 
to simplify rules on sustainable finance reporting, 
sustainability due diligence and taxonomy.

FCA
The Financial Conduct Authority (FCA) is a 
regulatory body responsible for overseeing and 
regulating financial services firms and financial 
markets in the United Kingdom.

GREENHOUSE GAS PROTOCOL OF 2021 
Greenhouse Gas Protocol provides standards, 
guidance, tools and training for business and 
government to measure and manage climate-
warming emissions.

GREENLY
Greenly is a carbon accounting data provider and 
supports companies to track and analyse their 
carbon emissions.

GLOSSARY
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GREENWASHING
Greenwashing is false, misleading or untrue actions 
or claims made by an organisation about the 
positive impact that a company, product or service 
has on the environment.

IIGCC
Institutional Investors Group on Climate Change 
(IIGCC) is the European membership body for 
investor collaboration on climate change. Their 
mission is to support and enable the investment 
community in driving significant and real progress 
by 2030 towards a net zero and resilient future.

INTERGOVERNMENTAL PANEL 
ON CLIMATE CHANGE 
The Intergovernmental Panel on Climate Change 
(IPCC) is the United Nations body for assessing the 
science related to climate change.

ISSB
The International Sustainability Standards Board 
(ISSB) sets global, consistent, and comparable 
standards for sustainability-related financial 
disclosures. It aims to provide investors with high-
quality, decision-useful information regarding risks 
and opportunities.

JUST TRANSITION
The term used to describe the transition to a 
climate-neutral economy in a way that is as fair 
and inclusive as possible to everyone concerned, 
creating decent work opportunities and leaving no 
one behind.

LIVING WAGE
The Living Wage Foundation is an organisation at 
the heart of the campaign for a wage for all based 
on the real cost of living.

MSCI
MSCI is a leading provider of investment decision 
support tools. Many companies use MSCI data, 
tools and methodologies to support the integration 
of sustainability considerations into their investment 
process and portfolios.

MSCI WORLD CLIMATE PARIS 
ALIGNED INDEX
The MSCI World Climate Paris Aligned Index is 
an index developed by MSCI to track the financial 
performance of large and mid-cap companies 
(across 23 developed market countries) that are 
aligned to the climate goals of the Paris Agreement. 
By incorporating climate-aligned considerations, 
it provides a financial benchmark for investors 
interested in climate-aligned companies.

NATURAL CAPITAL
Natural capital describes the natural assets 
in the world around us, such as soil, air, water and 
all living things. From this, humans derive 
a wide range of services which make human life 
possible. 

NATURE ACTION 100 
A global investor engagement initiative mobilising 
institutional investors to establish a common high-
level agenda for engagements and a clear set of 
expectations to drive greater corporate ambition 
and action to stem nature and biodiversity loss.

NET ZERO
Cutting greenhouse gas emissions to be 
as close to zero as possible and doing things that 
absorb carbon dioxide from the atmosphere too. 

NET ZERO INVESTMENT FRAMEWORK
The Net Zero Investment Framework provides a 
common set of recommended actions, metrics 
and methodologies through which investors can 
maximise their contribution to achieving global net 
zero emissions by 2050 or sooner. 

NGFS 
The NGFS (Network for Greening the Financial 
System) is a group of central banks and supervisors 
committed to sharing best practices, contributing 

to the development of climate and environment 
related risk management in the financial sector 
and mobilising mainstream finance to support the 
transition toward a sustainable economy.

PARIS CLIMATE AGREEMENT
A legally binding treaty adopted by 196 countries 
at the climate change conference in Paris in 
2015. The main goal of the agreement is to cut 
global greenhouse gases in order to limit global 
temperature increases as close as possible to 1.5 
degrees Celsius above pre-industrial levels. 

POSITIVE SOLUTIONS
Investing with the aim of generating specific 
beneficial social or environmental effects in addition 
to financial gains. For us, this means intentionally 
directing capital into activities that deliver (or 
enable) the achievement of the UN Sustainable 
Development Goals. 

PRA
The Prudential Regulation Authority (PRA) is a part 
of the Bank of England. Its primary responsibility 
is to regulate and supervise financial institutions in 
the UK to ensure the stability and soundness of the 
financial system.

GLOSSARY
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PRA SS5/25
PRA SS5/25 is a supervisory statement issued 
by the PRA. This supervisory statement sets out 
the PRA’s expectations for firms’ approaches to 
managing climate-related risks. It aims to ensure 
that firms build the capabilities and resilience 
needed to effectively manage these risks.

PRI
The Principles for Responsible Investment (PRI) 
is a global organisation, set up with the United 
Nations and the world's largest institutional 
investors in 2005. The organisation aims to boost 
investors' financial returns and drive positive social 
impact through promoting the incorporation of 
sustainability- and governance-related factors into 
investment strategies. 

SCOPE 1, 2 AND 3 EMISSIONS –  
EMISSIONS / FINANCED AND 
OPERATIONAL EMISSIONS
Scope 1, 2 and 3 is a way of categorising the 
different kinds of carbon emissions a company 
creates in its own operations, and in its wider 
value chain.

Scope 1 emissions – greenhouse gas emissions 
that a company makes directly – for example, while 
running its boilers and vehicles.

Scope 2 emissions – the emissions a company 
makes indirectly – like when the electricity or 
energy it buys for heating and cooling buildings is 
being produced on its behalf.

Scope 3 emissions – all the emissions associated, 
not with the Group itself, but that the organisation 
is indirectly responsible for, up and down its value 
chain. For example, from buying products from its 
suppliers, and from its products when customers 
use them. 

The big one for insurance companies is a sub-
section of scope 3 which relates to emissions from 
the investments you make. 

This sub-section is called financed emissions; 
everything else above is called operational or non-
financed emissions.

SCIENCE-BASED TARGETS INITIATIVE (SBTi)
More than a thousand businesses around the world 
are already working with the SBTi. Science-based 
targets provide companies with a clearly-defined 
path to reduce greenhouse gas emissions in line 
with the Paris Climate Agreement goals. 

SDGS
17 Sustainable Development Goals (SDGs) were 
set by the United Nations in 2015 with the aim of 
creating a more inclusive, sustainable and equitable 
world, and addressing a wide range of global 
challenges, by 2030. 

SENIOR MANAGERS AND 
CERTIFICATION REGIME
The Senior Managers and Certification Regime 
is a regulatory framework in the United Kingdom 
which ensures that senior managers and individuals 
in key roles within financial services firms are held 
responsible for their actions.

TCFD
The Taskforce on Climate-related Financial 
Disclosures (TCFD) is a mandatory framework to 
promote consistent, comparable, and transparent 
reporting of climate-related risks and opportunities. 

TNFD
The Taskforce on Nature-related Financial 
Disclosures (TNFD) is a global, market-led initiative 
providing a voluntary framework for organisations 
to report and act on nature-related risks, 
dependencies, and impacts. 

TRANSITION PLANS
A transition plan shows stakeholders how an 
organisation will reach net zero in line with its 
targets across the organisation’s operations and 
value chains.

UN GLOBAL COMPACT
The United Nations Global Compact is a voluntary 
initiative based on CEO commitments to 
implement universal sustainability principles and to 
take steps to support UN goals.

WHISTLEBLOWING
Whistleblowing is the act of reporting or exposing 
wrongdoing within an organisation, typically by an 
employee or insider. A whistleblower is granted 
various protections under UK law in respect of 
certain disclosures made in good faith and in the 
public interest.

GLOSSARY
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APPENDIX 
FTSE4GOOD 
FTSE Russell (the trading name of FTSE International Limited and 
Frank Russell Company) confirms that Chesnara plc has been 
independently assessed according to the FTSE4Good criteria, and 
has satisfied the requirements to become a constituent of the 
FTSE4Good Index Series. Created by the global index provider FTSE 
Russell, the FTSE4Good Index Series is designed to measure the 
performance of companies demonstrating strong Environmental, 
Social and Governance (ESG) practices. 

The FTSE4Good indices are used by a wide variety of market 
participants to create and assess responsible investment funds and 
other products.

lseg.com/en/ftse-russell/indices/ftse4good

MSCI DISCLAIMER 
Certain information contained herein (the “Information”) is sourced 
from/copyright of MSCI Inc., MSCI Solutions LLC, or their affiliates 
(“MSCI”), or information providers (together the “MSCI Parties”) 
and may have been used to calculate scores, signals, or other 
indicators. The Information is for internal use only and may not be 
reproduced or disseminated in whole or part without prior written 
permission. The Information may not be used for, nor does it 
constitute, an offer to buy or sell, or a promotion or recommendation 
of, any security, financial instrument or product, trading strategy, 
or index, nor should it be taken as an indication or guarantee of 
any future performance. Some funds may be based on or linked 
to MSCI indexes, and MSCI may be compensated based on the 
fund’s assets under management or other measures. MSCI has 
established an information barrier between index research and 
certain Information. None of the Information in and of itself can be 
used to determine which securities to buy or sell or when to buy or 
sell them. The Information is provided “as is” and the user assumes 
the entire risk of any use it may make or permit to be made of the 
Information. No MSCI Party warrants or guarantees the originality, 
accuracy and/or completeness of the Information and each 
expressly disclaims all express or implied warranties. No MSCI Party 
shall have any liability for any errors or omissions in connection with 
any Information herein, or any liability for any direct, indirect, special, 
punitive, consequential or any other damages (including lost profits) 
even if notified of the possibility of such damages.

MSCI third party notices 
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This document has been prepared for information purposes and 
should be read in conjunction with the other documents distributed 
by Chesnara plc through the Regulatory News Service. This 
document contains, and we may make other statements (verbal or 
otherwise) containing, forward-looking statements with respect to 
certain of the plans and current expectations relating to the future 
financial condition, business performance, results, strategy and/or 
objectives (including, without limitation, climate-related plans and 
goals) of Chesnara plc and /or its subsidiaries. References to the 
‘Group’ in this document refer to Chesnara plc and its subsidiaries.

Statements, including without limitation those containing the words: 
‘believes’, intends’, ‘will’, ‘expects’, ‘plans’, ‘aims’, ‘seeks’, ‘targets’, 
‘continues’ and ‘anticipates’ or other words of similar meaning, are 
forward looking. 

By their nature, all forward-looking statements involve risk and 
uncertainty because they relate to future events and circumstances 
that are beyond the control of the Group including, amongst other 
things, UK domestic, Swedish domestic, Dutch domestic and/
or global economic, political, social, environmental and business 
conditions, market-related risks such as fluctuations in interest 
rates, currency exchange rates, inflation, deflation, the impact 
of competition, changes in customer preferences, delays in 
implementing proposals, the availability of accurate, reliable and 
consistent data, the timing, impact and other uncertainties of future 

acquisitions, the policies and actions of regulatory authorities, 
the impact of tax or other legislation and other regulations in the 
jurisdictions in which Chesnara plc and its subsidiaries operate. 

As a result, Chesnara plc’s actual future condition, business 
performance and results may differ materially from the ambitions, 
plans, goals and expectations expressed or implied in these 
forward-looking statements. 

No representation is made with regard to forward looking 
statements, including that any future results will be achieved. In 
particular, achievement of the Group’s climate-related ambitions 
cannot be guaranteed due to external factors and dependencies 
beyond the Group’s control. Nothing in this document should be 
interpreted as a binding commitment or obligation on Chesnara 
plc or any of its subsidiaries to achieve any specific outcome. As 
a result, you are cautioned not to place undue reliance on such 
forward-looking statements contained in this document. Chesnara 
undertakes no obligation to update any of the forward-looking 
statements contained within this document or any other forward-
looking statements we make. Forward-looking statements in this 
report are current only as of the date on which such statements are 
made. 

ESG metrics, including greenhouse gas emissions data, rely on 
evolving methodologies and third-party data, some of which may 

CAUTIONARY STATEMENT AND  
FORWARD-LOOKING STATEMENTS

be subject to limitations or may change over time. As standards and 
data availability develop, metrics and historical data may be revised 
or restated. Climate scenario analysis included in this document are 
based on a number of assumptions. These are illustrative and do not 
represent predictions or guarantees as to future outcomes. Actual 
outcomes may differ materially from the scenarios presented.

The information in this document is unaudited. 
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DO NO HARM.
DO GOOD.
ACT NOW FOR LATER.
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