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About this Report
This report is the fourth sustainability report independently published by Chicony Power Technology Co. Ltd. (hereinafter referred to as Chicony Power). It covers information about the 

Company's corporate governance, environmentally sustainable development, employee care, and social participation during the period from January 1, 2024, to December 31, 2024, to disclose the 
Company's sustainable management philosophy and goals to stakeholders and respond to issues of stakeholder concern.

Reporting Guidelines
Sustainability Performance
● This report was compiled based on the compliance items listed in the GRI Standards 2021, 

announced by the Global Reporting Initiative (GRI). It has passed third-party verification 
confirming compliance with AA1000 Assurance Standard: v3 - Type 1 moderate level 
assurance (please refer to Appendix: Assurance Statement).

● Sustainability Accounting Standards Board (SASB) indicators for the Hardware industry

● TCFD (Task Force on Climate-related Financial Disclosures) Framework

● TNFD (Task Force on Nature-related Financial Disclosure) Framework

● Sustainable Development Best Practice Principles for TWSE-/TPEx-Listed Companies

Financial Performance
Financial performance is indicated using publicly available information by PwC Taiwan 

CPAs. All monetary values are presented in New Taiwan Dollars (NT$) unless otherwise stated. 
If not presented in New Taiwan Dollars (NT$), the exchange rate conversion is as follows:

Scope of Disclosure
The financial data disclosed in this report is prepared based on the consolidated 

financial statements, while the non-financial performance data is presented primarily by each 
production/operating base, as detailed in the table below. If certain non-financial indicators 
are limited to the scope of the headquarters, explanatory notes of the applicable range have 
been provided in corresponding chapters or sections. Chicony Power continues to strengthen 
the integrity and consistency of its sustainability data. Through annual data collection and 
systematic management, the Company gradually expands the scope of disclosure, with the 
ultimate goal of covering the operation bases listed in the table below.

In addition, to actively respond to the challenges posed by climate change and to 
strengthen the systematic management of greenhouse gases, the scope of greenhouse gas 
inventory and disclosure for the year 2024 has been expanded to include all subsidiaries 
covered by the consolidated financial statements, thereby enhancing data integrity and 
aligning with international disclosure trends.

If there are any corrections made to the data from the previous reporting period, 
they have been clearly noted and explained in each section to ensure the transparency and 
consistency of the disclosed information.

Performance Disclosure
Name of UnitFinancial 

Performance
Sustainability 
Performance

Chicony Power Technology Co., Ltd. and various bases

The Taipei Headquarters serves as the R&D Center; the major production/
manufacturing bases are listed as follows:

Production Base
Chicony Power Dongguan 
Factory
plant area : 63,623 m2

Chicony Power Suzhou 
Factory
plant area : 96,296 m2

Chicony Power Chongqing 
Factory 
plant area : 39,477 m2

Chicony Power Thailand 
Factory 
plant area : 100,800 m22022 20242023

29.85

4.42

0.85 0.90 0.91

4.39 4.46

31.18 32.13 USD

RMB

THB
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Information and Data Quality
The statistics disclosed in this Report are derived from the Company's self-

compiled statistics and surveys, except for the financial data, which is publicly available 
information attested by CPAs and is presented using common descriptive methods. 
The figures of the financial statements disclosed in this Report are calculated using 
New Taiwan Dollars (NT$), whereas occupational safety and health performance 
figures are expressed through internationally recognized indicators. Estimations or 
hypothetical conditions are indicated where applicable within the text of this Report.

Report Management and Assurance
The content of this report was initially drafted by the heads of each department, 

coordinated and compiled by the ESG personnel of the Administrative Management 
Office, and after completing the third-party assurance process, submitted to 
the Sustainable Development Committee for review and approval, and officially 
issued after being ratified by the Board of Directors. The relevant preparation and 
verification procedures have been incorporated into the Company's internal control 
operations to ensure that the reporting content possesses reliability, timeliness, and 
transparency, while also complying with applicable regulations and standards.

Contact Information
Thank you for reading this report. For any questions or comments about this 

Report, please contact us at:

Chicony Power Technology Co., Ltd. ESG Task Force
● Publication date: June, 2025 (The English version is scheduled to be published in 

August. We will continue to publish the Sustainability Report on a yearly basis.)

● Address: 30F, No. 69, Section 2, Guangfu Road, Sanchong District, New Taipei City

● Official website (Chinese)

● Sustainability website (Chinese)

● Official website (English)

● Sustainability website (English)https://www.chiconypower.com/zh-tw/ESG/index https://www.chiconypower.com/en/ESG/index

https://www.chiconypower.com/zh-tw/home/index https://www.chiconypower.com/en/home/index

● Telephone : +886-6626-0678 #57101

● Email : ESG@Chiconypower.com

Annual
performance
review

Confirm focuses
for report
writing

Departments
provide relevant
information

Sort information
and start report
compilation

Report Design
and Publication
release it on the
official website

The board of
directors approved
confirmation

Report approved
by Sustainability
Committee Development
Committee

Third-party
assurance
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Message from the Chairman and the President
In 2024, through the collaborative efforts of the management team and all employees, 

the Company achieved a consolidated net operating revenue of NT$37,176,448 thousand, 
representing a growth of 2.4% compared to 2023. The net profit after tax amounted to 
NT$3,341,049 thousand, reflecting a growth of 1.4% over the previous year.

In addition to pursuing stable financial performance, Chicony Power also places a 
high emphasis on climate change and environmental protection issues, embedding energy 
conservation and carbon reduction into its corporate culture. We have made long-term 
efforts to develop smart energy-saving solutions, actively promote key initiatives such as 
green products, energy-saving technologies, as well as green-factory and smart-factory, 
demonstrating our commitment to environmental sustainability.

The Company adheres to core values such as "sound corporate governance", 
"safeguarding employees' human rights and welfare", "creating product value while 
considering environmental protection", and "social and humanistic participation". Chicony 
Power firmly believes that only by establishing sustainable business models and management 
mechanisms can long-term corporate success and social well-being be achieved.

Looking ahead, Chicony Power will continue to leverage innovation as its driving force 
and excellence as its goal, actively creating economic value while responding to societal 
expectations and safeguarding the ecological environment, striving to become an exemplar of 
sustainable development.

Sound Corporate Governance
Chicony Power upholds the principles of "integrity, transparency, and sustainability" 

in its business philosophy, continuously enhancing its corporate governance mechanisms 
and actively implementing various governance systems. Since its listing, the Company has 
participated in a total of 10 rounds of corporate governance evaluations, of which it has 
been rated in the top 20% of listed companies in 9 rounds, demonstrating the Company's 
robust governance structure and continuous improvement effectiveness. In response to the 
increasingly severe challenges in information and communication security, the Company 
implemented the ISO 27001 Information Security Management System in 2023, established 
information security policies and a four-tier management documentation system, and 
regularly undergoes third-party assurance. The Company continues to implement the PDCA 
(Plan-Do-Check-Act) cycle management approach, setting measurable information security 
objectives. Regular reviews of execution effectiveness are conducted, with a commitment to 
building a secure and reliable information environment to protect customer data security and 
rights. This serves as the core objective of the Company's information security governance, 
aimed at establishing a long-term and stable trust relationship with customers.

In addition to focusing on product quality and business strategy optimization, Chicony 
Power is also actively responding to the global heightened concern regarding climate change. 
As a leading manufacturer of power supplies, the Company is committed to promoting 

sustainable development. In recent years, the Company has demonstrated exceptional 
performance in the areas of Environmental, Social, and Governance (ESG). This includes being 
recognized as a "Top Performer in Temperature Control 1.5°C" by CommonWealth Magazine, 
achieving a ranking for three consecutive years in the "Carbon Competitiveness Top 100" by 
Business Weekly, and receiving the TCSA Taiwan Corporate Sustainability Award as one of the 
"Top 100 Exemplary Sustainability Enterprises". These accolades affirm the effectiveness of the 
Company's sustainable development strategy.

In addition, the international non-profit organization CDP (formerly the Carbon Disclosure 
Project) will announce the results of the 2024 assessment in 2025. The Company has achieved 
an A- (Leadership level) rating for the first time in the climate change questionnaire, while it 
received a B (Management level) score in the water security questionnaire. This demonstrates 
the Company's ongoing improvements and alignment with international standards in climate 
action and water resource management, further strengthening its sustainable competitive 
advantage.

Safeguarding Employees' Human Rights and Welfare
Chicony Power strives to fulfill its corporate social responsibilities by supporting and 

joining the Responsible Business Alliance (RBA), complying with its Code of Conduct to protect 
employees' human rights and welfare. The Company also abides by the principles of the 
United Nations Universal Declaration of Human Rights and International Labour Organization 
conventions, establishing Chicony Power's Human Rights Policy. Through these principles and 
values, we aim to raise awareness of human rights among our employees and integrate the 
spirit and values of human rights protection into our corporate culture.

We regard our employees as important partners in sustainable growth and place great 
emphasis on employee compensation and welfare. We offer salaries above industry standards 
and being listed in the "Taiwan High Compensation 100 Index" for several years. We pay special 
emphasis on their health and safety. Besides biennial regular health check-ups and long-
term provision of advanced health check-up packages for supervisors, we expanded access to 
these high-level health check-up packages to senior employees with over five years of service 
in 2024, allowing them to enjoy comprehensive health care every three years. To create a 
safe and secure working environment, Chicony Power places great importance on employee 
occupational safety training. Based on the operational characteristics of the headquarters and 
various plants, differentiated safety education programs are planned. Regular training and 
emergency drills are conducted to implement workplace safety management, ensuring the 
health and safety of all employees.

Creating Product Value and Protecting the Earth
Chicony Power is dedicated to incorporating the concept of green design into new product 

R&D. To achieve this, the Company's R&D units strive to develop designs that enhance product 
energy efficiency, comply with relevant chemical or hazardous substance regulations, and utilize 
renewable and recyclable materials whenever possible. In 2024, we increased our use of Post-
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Conclusion
Looking ahead, Chicony Power will continue to uphold the core business principles of 

integrity, transparency, and sustainability. The Company will deepen its corporate governance 
system, strengthen information security resilience, and take concrete actions to address global 
challenges such as climate change, resource depletion, and social justice. We will continue to 
invest in the R&D of green product design and intelligent energy-saving solutions, committed to 
reducing our environmental footprint, enhancing resource utilization efficiency, and achieving 
corporate transformation and low-carbon sustainable development goals.

At the same time, we will continue to prioritize a people-centered approach by promoting 
the protection of employee rights and health safety. We will make substantial investments 
to expand our social participation and public welfare impact, leveraging group resources 
to advance diverse charitable initiatives, actively giving back to society and caring for the 
local community. In response to the highly dynamic business environment and the trends in 
international sustainability regulations, Chicony Power will leverage innovative energy, enhance 
risk resilience, and comprehensively strengthen ESG management and information disclosure. 
We will collaborate with all stakeholders to co-create a sustainable value chain, moving towards 
a future of "net-zero carbon emissions", "inclusive growth", and "shared prosperity".

Chicony Power sincerely hopes to become a key force in leading industry transformation 
through robust business strategies, forward-looking technological innovations, and concrete 
sustainable actions, continuously striving to become a globally influential model of sustainability.

Consumer Recycled Plastic (PCR) in the design of plastic shells for power adapters, reaching 
a usage percentage of 45.5%. For metal materials, recycled copper and aluminum have been 
gradually introduced into the manufacturing of adapter heat sinks, magnetic components, 
and wires. For some high-wattage power supply products, Ocean Bound Plastic (OBP) is used 
in the DC fans, while SGCC RC10% low carbon steel (containing at least 10% scrap metal) is 
used in the units' shells. Regarding the LED product applications that the Company has been 
developing for many years, we closely collaborate with our supply chain partners to optimize 
the copper printing process used in flexible printed circuit boards, starting from the source of 
the manufacturing process. This includes selecting suitable copper materials for the printing 
process, along with optimizing production parameters, effectively overcoming the variability 
challenges faced during the production of printed copper, thereby achieving performance and 
quality comparable to traditional etching processes. Not only does it save approximately 50% of 
energy consumption during the manufacturing process, but it also prevents the generation of 
wastewater and chemical waste, thereby implementing green manufacturing.

In addition to focusing on green product design, by integrating the four dimensions of 
perception, computing, control, and interaction with big data analysis, our IWA (Intelligent 
Wireless Access) smart integration platform and automated energy and carbon emissions 
management system can reduce energy consumption, address carbon emission hotspot issues, 
and reduce GHG emissions to achieve the goals of low-carbon transition and net-zero emissions. 
We will continue to focus on the R&D and promotion of green products and smart energy-
saving solutions, integrating eco-friendliness, social responsibility, and other core values into 
product design and solutions to actively enhance our products' environmental impact.

Social and Humanistic Participation
Upholding the belief of "take from society, give back to society", Chicony Power 

demonstrates a long-term commitment to caring for disadvantaged groups and actively engaging 
in social welfare initiatives. In addition to providing the company's first-floor lobby as a venue 
each month for inviting neighborhood social welfare organizations to set up charity sale booths, 
we also hold irregular charity sale events to actively support local care and social participation.

We are acutely aware that the power of an enterprise is limited; only by consolidating the 
overall resources of the group can we expand our social influence. To this end, Chicony Power, 
in collaboration with its parent company Chicony Electronics and other affiliated enterprises, 
is actively promoting a variety of public welfare initiatives. This has garnered extensive support 
and participation from employees, demonstrating the Company's internal cohesion and strong 
commitment to social responsibility.

In terms of sustainable talent development, Chicony Power places a high emphasis on 
research and development capabilities and the cultivation of technical personnel. The Company 
has long-term collaborations with several top domestic universities to promote industry-
academia cooperation programs, focusing on technological research and development as 
well as innovative applications. Additionally, practical exchanges are utilized to strengthen 
the connection between academia and industry. Additionally, the Company supports the 
cultivation of technological talent through various mechanisms such as scholarships, specialized 
master's programs, and workplace internships. This initiative aims to promote the integration 
of academic knowledge and practical application, with the expectation of injecting innovative 
momentum into the industry and achieving sustainable development goals that benefit both 
the enterprise and society.
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Honor and 
Recognition

EcoVadis Global Supply Chain The 17th TCSA
Taiwan’s Top 100 Sustainability 

Companies Award

The 17th TCSA
Corporate Sustainability 

Silver Award

1111 Job Bank, Happy 
Enterprise Silver Award in the Taiwan High 

Included in Business Weekly for 

Enterprises"

"Harvard Business Review" 2024 
Top 100 Business Leaders in 

Taiwan
for green building in The 

Thailand plant "Taiwan Best-in-Class 100"

Ministry of the Interior 2024 
Excellent Smart Building 

Global Views, ESG Corporate 
Sustainability Award
Top 36 Enterprises

of the Year

Included in CommonWealth 
Magazine as

1.5°C Temperature Control"

Climate Change
Survey Acquired

A- Leadership

Water Security

B Management Level 
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Sustainability Strategy and Blueprint
Chicony Power adheres to four core values such as "sound corporate governance", "safeguarding employees' human rights and welfare", "creating product value while considering 

environmental protection", and "social and humanistic participation" as the foundation for promoting sustainable development. We embed these four key aspects into our business management 
strategy by strengthening governance structures, enhancing employee well-being, promoting green innovation, optimizing the environmental benefits of our products and services, and actively 
engaging in social participation initiatives. This ensures that while we create economic value, we also contribute to long-term positive impacts on the environment and society.

Looking ahead, Chicony Power will continue to deepen its various sustainable actions, enhancing operational efficiency and sustainability resilience through data-driven intelligent 
management and performance evaluation mechanisms. We are committed to a transparent and accountable governance structure, working hand in hand with stakeholders to promote green 
transformation and social inclusion, achieving a balance between corporate growth and sustainable development of the environment and society, and creating long-term value together.

jointly build an inclusive and harmonious society.
Integrate value chain partners to jointly exert influence and bring
about change for a broader social group.

ze
customer respect and strive for excellence in quality. corporate culture, and implement respect and care.

with a strong emphasis on employees' quality of life.
Promote a diverse and inclusive culture to create a happy and
friendly workplace environment.

ensure that employees have a safe and secure working environment.

Maximize shareholder equity and promote efficient

Product research and development integrates green design,

Collaborate with the supply chain to enhance sustainability
performance and jointly create a sustainable value chain.

Sound
Corporate

Governance

Social and

Safeguarding
Employees’

Human Rights
and Welfare

Product
Value while
Considering

Environmental

Sound Corporate Governance Safeguarding Employees’ Human
Rights and Welfare
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Sustainable Performance Indicators and Target Timelines for Chicony Power

Sustainable Development Goals (SDGs) and Sustainable 
Performance Indicators

2024 Achievements Future Objectives
Corresponding Chapter

Objective Performance Short-Term
2025

Medium-Term
2030

Long-Term
2050

Scope 1 and Scope 2 Absolute Reduction of
Total Greenhouse Gas Emissions

(2020 as the base year)
16.8% 48.40% 21% 42% 100% 4.2.1 Greenhouse Gas 

Management

Scope 3 Absolute Reduction of
Greenhouse Gas Emissions

(2020 as the base year)
10% 42.73% 12.5% 25% 100% 4.2.1 Greenhouse Gas 

Management

Renewable energy usage rate 25% 55.56% 37.5% 100% 100% 4.3.1 Promotion of 
Renewable Energy

Waste Recycling Rate ≧ 80% 88.03% ≧ 80% ≧ 80% ≧ 80% 4.5 Waste Management

Waste intensity (2020 as the base year) -12% 22.9% * -15% -30% -30% 4.5 Waste Management

Human Rights Violation Cases 0 items 0 items 0 items 0 items 0 items 5.1 Human Rights 
Protection

Employee Turnover Rate (Headquarters) ≦ 10% 8% ≦ 10% ≦ 10% ≦ 10% 5.2.4 Talent Recruitment 
and Retention

Number of Serious Occupational
Injury Incidents 0 items 0 items 0 items 0 items 0 items 5.4.1 Occupational Safety 

and Health Management

Number of Occupational Disease Cases 0 items 0 items 0 items 0 items 0 items 5.4.1 Occupational Safety 
and Health Management

Average Training Hours per Board Member ≧ 6 hours 7.5 hours ≧ 6 hours ≧ 6 hours ≧ 6 hours 2.3.2 Board of Directors 
Operations

Board of Directors Attendance Rate ≧ 90% 93.93% ≧ 90% ≧ 90% ≧ 90% 2.3.2 Board of Directors 
Operations

Violation of Integrity in Business Operations and 
Compliance Issues 0 items 0 items 0 items 0 items 0 items 2.4.2 Ethical Management 

Operations Status
Note: In recent years, the implementation of the UL 2799 Zero Waste to Landfill Standard has led to the inclusion of a broader range of waste classifications, resulting in an increase in waste volume. Once the integration across all facilities is complete, the targets will 

be reset.
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About Chicony Power
Chicony Power provides customers with one-stop power 

supply solutions for notebooks, desktops, servers/cloud 
applications, Smart Home/AIoT products, communication 
products, video game consoles, consumer products, and other 
power supply products. By providing advanced technology 
with cost and quality advantages, the Company assists original 
design manufacturer (ODM) customers in their manufacturing 
and systematically integrates supply chain partners and end-
customers to meet market needs in a timely manner.

In addition to continuously expanding its share in the 
power products market, for many years, Chicony Power has 
applied its leading strength in energy management knowledge 
and techniques to actively deploy technologies related to Smart 
& Green Solutions. Core products include "LED applications" 
and "IWA Smart Building Integration Platform" products and 
solutions, which integrate eco-friendliness, social responsibility, 
and related elements into product design and planning, 
software/hardware application integration, and professional 
energy consulting services to provide a complete range of 
solutions with sustainable value.

The Company upholds the principle of "No Quality, No Sales" and customers first, and the designs of our PSU products 
complied with multiple safety certifications such as UL, CAS, NEMKO, PSE of Japan, TUV of Europe, CCC of China, and BIS 
of India, etc. As well as the energy efficiency requirements of various countries such as NRCan, DoE, CEC, ErP, etc. They 
have also complied with the FCC requirements of the U.S.A and CE of Europe. In addition, we have passed certifications 
of ISO 9001, ISO 14001, ISO 45001, ISO 50001, ISO 14064, and ISO 14067 to ensure that product quality, environmental 
management, occupational safety and health, energy management and carbon issues have reached international standards. 
We have products that support personal computers, notebook computers, game consoles, laser printers, LCD TV, servers 
and telecommunication equipment etc. We are a professional PSU manufacturer that complies with international standards 
and our products are sold to major international brands in Hong Kong, Singapore, Japan, Korea, the U.S.A., England and 
Europe. The qualities of our products are deeply praised.

Diversified Product Portfolio

High power adapter Smart DevicesLaptop Adapter Consumer Charger Application of LED Backlight Modules

Common Redundant
Power Supply Modular Rack Power System for AI Servers Modular Redundant 

Power Supply LED Automobile Lighting

Name of Company Chicony Power Technology Co., Ltd.

Date of 
establishment December 24, 2008

Stock code 6412

Headquarters 30F, No. 69, Sec. 2, Guangfu Rd., Sanchong Dist., New Taipei City 
24161, Taiwan (Chicony Smart Green Building)

Major production 
bases Chicony Power Dongguan Factory 

Number of 
employees 9,116

Industrial sector Manufacture of Other Electronic Parts and Components

Date of listing November 8, 2013

Paid-in capital NT$ 4,007,691,000(2024/06/18)

Operating Revenue NT$37,176,448,000 (consolidated net operating revenue for 2024)

 Shared library

 Fire
 monitoring

Information
 network

 Home
 automation

 Ventilation  Elevator
 monitoring

Access
 control

 Emergency
assistance

 Harmful gas
 detection

 Indoor environmental 
quality

Air conditioning
 monitoring  Surveillance

 Energy
 management

 Lighting
 monitoring

 Water supply/
 drainage monitoring

 Solar
 energy

 Power
monitoring

 Parking lot
 management system

 Shared parking  Shared office

 Property/facilities
 management system

BIM

 Battery charging
 system

 IWA smart integrated
 management platform
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Revenue Composition by Product Category 
The main product categories include electronic components, consumer electronic 

products, other electronic products, and miscellaneous items. The sales revenue is 
presented as follows:

2022 2023 2024

Electronic Components 
Products 33,475,699 30,442,278 31,055,366

Consumer Electronic 
Products and Other 
Electronic Products

6,554,039 4,086,283 3,746,893

Others 1,036,372 1,782,258 2,374,189

Total 41,066,110 36,310,819 37,176,448

Assessment Steps Distribution of Chicony Power's Economic Activities

(I) Identify the company's main economic activities and their respective revenue shares in the past year.

Electronic parts and 
components

Consumer and other 
electronic

IWA Smart Building 
Integration Platform Others

83.56% 10.08% 5.65% 0.74%

(II) Identify whether the main economic activities are applicable to the "General Economic Activities" and "Enabling 
Activities" Not applicable Not applicable General Economic 

Activities Not applicable

(III) Determine whether the economic activities meet the criteria for sustainable economic activities based on the 
following three conditions.

－ － －

Condition 1: Does it meet the technical screening criteria of "Substantial Contribution to Any Environmental 
Objective"? (See Appendix 2 of this guideline) Yes

Condition 2: Does it meet the criteria of "No Significant Harm to the Other Six Environmental Objectives"? (See 
Appendix 1 and 2 of this guideline) Yes

Condition 3: Does it meet the criteria of "No Significant Harm to Social Safeguards"? (See Appendix 1 of this 
guideline) Yes

(IV)Is there a transition plan?

Assessment Results: Compliance of individual economic activities with guidelines and sustainability levels Not applicable Not applicable Yes Not applicable

Note: Consolidated Financial Data

Unit: NT$1,000

Reference Guidelines for the Identification of Sustainable Economic Activities
Chicony Power conducts information disclosure in accordance with the "Reference Guidelines 

for the Identification of Sustainable Economic Activities" (Second Edition) jointly issued by the 
Financial Supervisory Commission, the Ministry of the Environment, the Ministry of Economic Affairs, 
the Ministry of Transportation and Communications, the Ministry of the Interior, and the Ministry 
of Agriculture. This ensures that its sustainable development strategies are closely aligned with the 
latest policy directions and regulatory requirements.

In addition, the IWA Smart Building Integration Platform achieved a revenue share of 5.65% 
in 2024, reflecting a continuous growth from 4.20% in 2023. This indicates the robust growth 
momentum of Chicony Power in green transformation and sustainable development.
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Global Market Deployment
According to the 2024 research data of MTC, U.S.A., the Company ranked in the top 4 in global 

OEM/Embedded category, and is one of the leading manufacturers in the market. The Company 
operates with Taiwan as its central hub, overseeing corporate strategies, operational planning, 
customer development, and order management. It is also responsible for the planning, design, and 
development of new products and technologies. By effectively leveraging regional resources, the 
Company has established a global network of marketing, logistics, manufacturing, and technical 
support sites.

With Taiwan serving as the primary center for R&D and sales, and China and Thailand 
specializing in manufacturing, the Company adopts a division of labor model to enhance operational 
efficiency. To stay close to markets and provide timely customer support, global real-time inventory 
hubs have been set up in key regions such as Asia, the United States, and Europe. These hubs help 
shorten delivery times and ensure stable and rapid product availability.

This strategic deployment enables customers to maintain minimal inventory levels, reduce 
capital lock-up, and meet their expectations for quality, cost, delivery time, and location. The 
Company is committed to delivering optimal logistics support and technical services to maximize 
customer satisfaction.

2023 2024 2024

Amount Ratio (%) Amount Ratio (%) Amount Ratio (%)

Domestic Sales 728,063 1.77 2,392,498 6.59 2,957,530 7.96

Exports

Asia 29,780,364 72.52 23,658,699 65.16 22,913,598 61.63

America 7,432,715 18.1 6,895,612 18.99 7,449,364 20.04

Europe 675,674 1.65 452,616 1.25 420,662 1.13

Others 2,449,294 5.96 2,911,394 8.01 3,435,294 9.24

Subtotal 40,338,047 98.23 33,918,321 93.41 34,218,918 92.04

Total 41,066,110 100 36,310,819 100 37,176,448 100

Global Locations (Headquarters and Manufacturing Sites)

Headquarter
30F, No.69, Sec. 2, Guangfu Rd., Sanchong 
Dist., New Taipei City, Taiwan (R.O.C.)

Suzhou Factory
No.2589 ,Tongjin Road, Wujiang Economic 
Development Zone, Jiangsu P.R.C.

Chong Qing Factory
No.98 Jiujiang Road ShuangFu Street 
Jianglin District, ChongQing, China

Dong Guan Factory
No. 353, Section Liaobu, Shida Road, 
Liaobu Town, Dongguan City

Thailand Factory
111, Tha Kham, Bang Pakong District, 
Chachoengsao 24130 Thailand

Unit: NT$1,000

Note: Consolidated Financial Data 
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Membership in Associations and Initiatives  
As environmental impacts caused by global climate change become more severe, more and 

more global standards have been set to regulate the impact of enterprises on the environment, and 
stakeholders' concerns continue to change in response to new regulations. In recent years, Chicony 
Power has reviewed relevant international standards and issues of stakeholders' concern to reassess 
the Company's internal sustainable operation strategies. Additionally, the Company has actively 
participated in external exchange activities related to its main business and sustainable development 
dimensions to collaborate with industry partners in creating collective benefits and realizing 
corporate sustainable development goals.

The organizations and initiatives in which Chicony Power participated in 2024 
are listed in the tables below:

Public Affairs Participation Expenditure

Organization Forms of Participation Membership Fees

RBA Responsible Business Alliance Member General Member 379,873

Taiwan Climate Partnership General Member 50,000

Taiwan Intelligent Building Association General Member 12,000

Taiwan Construction Industry Standards Association General Member 28,571

Taipei Computer Association General Member 15,000
Taiwan Refrigeration & Air-Conditioning 
Engineering Association General Member 10,000

Taiwan Water Pipe Engineering Association General Member 6,000

Taiwan Electrical Contractors Association General Member 6,000

New Taipei City Nurses Association General Member 1,000

The Institute of Internal Auditors General Member 2,000

Total 510,444

2022 2023 2024

Political Lobbying and Interest Representation 0 0 0

Political campaigns, organizations, and candidates at the local, 
regional, or national level. 0 0 0

Elections and Referendums 0 0 0

Initiatives Role

Carbon Disclosure Project (CDP) scoring system➡ Started participating in 
questionnaire response in 2018
◆ The 2024 climate change questionnaire obtained a Leadership-level (A-) 

score.
◆ The 2024 water security questionnaire obtained a Management-level (B) 

score.

Science Based Targets (SBT) ➡ Passed SBT review in August 2022 
◆ Set 2020 as the base year for carbon reduction.
◆ Set 2030 as the target achievement year.
◆ Carbon Reduction for Scope 1 & 2 Based on the 1.5° C Scenario Pathway

RE100 Initiative➡ Joined RE100 in August 2023
Committed to 100% renewable energy use at the Headquarters in Taiwan 
and operation bases around the globe by 2030.

TCFD Supporter➡ Joined the group of TCFD Supporters in 2022.
◆ Agreed to the TCFD initiative, we adopt its framework to promote climate 

change management.
◆ Focused on Risk Identification, Situational Analysis, and Governance 

Strategy Integration

TNFD Forum➡ Became a member of the TNFD Forum in 2024
◆ Agreed to the TNFD initiative, we adopt its framework to promote natural 

capital management.
◆ Focused on Risk and Dependency Identification, Impact Assessment, and 

Governance Integration

Responsible Business Alliance (RBA) ➡ Started to support and joined the 
RBA in 2011
◆ Complied with the RBA Code of Conduct
◆ Covered labor, occupational safety, environmental responsibility, ethical 

standards, and management systems.

Taiwan Climate Partnership➡ Joined the partnership and became a 
founding member in 2022
Responded to brand customers' requirements with practical actions when 
faced with new challenges in the era of climate change.

E.SUN ESG and Sustainability Initiative➡ Joined the group of supporters in 
2022.
Responded to climate action and supporting the Sustainable Development 
Goals (SDGs).

Unit: NT$

Unit: NT$
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1.1 Material Topics and Stakeholder Engagement
Chicony Power has followed GRI standards and the four principles of Inclusivity, Materiality, Response, and Impact entailed in 2021 AA1000 AP (AA1000 Accountability Principles) to determine 

the material Topics related to the Company's operations. Additionally, the Company has identified its major stakeholders by referencing the five aspects highlighted in AA1000 Stakeholder 
Engagement Standard 2015, which are Dependency, Responsibility, Tension, Influence, and Diverse Perspectives, and engages with them to ensure their input is integrated into the Company's 
sustainability-related decision-making processes.

This report aims to align with international trends in sustainability disclosure and proactively respond to relevant requirements from regulatory authorities. It further adopts the International 
Financial Reporting Standard (IFRS) S1, "General Requirements for Disclosure of Sustainability-related Financial Information", emphasizing the financial impacts of sustainability Topics. The 
Company applies the principle of Double Materiality, which not only assesses how the enterprise is affected by environmental and social Topics (Financial Materiality) but also evaluates how the 
enterprise impacts the environment and society (Impact Materiality), to ensure the completeness of the disclosed information.

Stakeholders are classified into five major 
groups based on importance: 
investors/shareholders, regulatory authori-
ties, customers, suppliers, and employees.

With reference to international sustainability standards, development goals, and norms: GRI, SASB, 
United Nations Sustainable Development Goals (SDGs), TCFD, Carbon Disclosure Project (CDP), and 
the dual materiality principle as introduced by IFRS and the European Union Corporate Sustainabili-
ty Reporting Directive (CSRD).
• Financial Materiality: Assessing the impact of ESG Topics on the Company's finances and 
operations, such as explicit carbon pricing, market transition risks, supply chain decarbonization 
requirements, and fluctuations in energy prices.
• Significance of Impact: Assess the Company's operations in relation to their environmental and 
social effects, such as the impact of carbon emissions and the locations of the supply chain.

To determine closely related and influential targets, the taskforce surveyed the 5 
stakeholder groups’ tension concerning the 20 sustainability Topics using the 
Positive/Negative Impact Assessment Questionnaire
* This time, a stakeholder selection mechanism has been introduced: each category 
of stakeholder group has undergone a dual screening based on influence and 
dependence, ensuring that the questionnaire is distributed to representatives who 
possess the greatest decision-making influence and key stakeholder relevance.
Screening Example: Client: Select primary strategic partners or international clients 
with higher ESG rating requirements.

Based on the results indicated in related matrices and 
the management team’s adjustment recommendations, 
the taskforce selected 10 sustainability topics of 
moderate and high concern as this year’s material topics 
and reported the topics to the Corporate Sustainable 
Development Committee and the Board of Directors.

Based on their impact intensity, and described 
the response strategies; short, medium, and 
long-term goals; achievements; and manage-
ment guidelines for the material Topics 
included in the Report in accordance with 
each topic’s reporting requirements. The 10 
material topics correspond to a total of 14 GRI 
topics.

Step 2

Step 1
Step 3

Step 4

Step 5
Step 6

Identification of
Communication Targets

5 major stakeholder groups

Decision on Material
Sustainability Topics 20 sustainability Topics

Material Issue Identification
& Assessment Questionnaire 100 valid questionnaires

Matrices were created based on the 
data from the assessment question-
naires to assess impact significance.

Assess Impact Significance
Sustainability and Operational 

Positive/Negative Impact Matrix

Determine Material Topics
10 material topics

Determine the Sequence of Topics
and the Disclosure Content

14 GRI topics
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The Company adheres to the five principles of the 
AA1000 SES stakeholder engagement standards: 
dependence, responsibility, concern, influence, 

major stakeholders. (Consistent with last year)

-
ability Topics through stakeholder engagement, 
industry trend analysis, and alignment with 

will undergo further assessments of their 

risk management, and stakeholders are fully 
considered.

Step3 Step5Step4 Assess Impact
SignificanceStep2Step1 and Decision on Material

Sustainability Topics

Climate and Nature Strategy, Energy 
and Carbon Emission Management, 

Resource Management, Waste 

Products, Circular Economy and 
Material Management.

Diverse and Inclusive Workplace, 
Government Policies and Social 

Risk Management, Sustainable Supply 
Chain, Sustainable Governance, 

Management.

Environmental Environmental 
E

Social
S

Corporate
Governance
Corporate

Governance

G Climate and Nature Strategy, 
Energy and Carbon Emission 

Products, Circular Economy and 
Material Management

Risk Management, Sustainable 

Performance, Integrity in 

Compliance, Customer 

Environmental Environmental 
E

Human Rights 
and

Employment

Social
S

Corporate
Governance
Corporate

Governance

G

The Company has developed a material topic matrix based on the assessment 

impacts and sustainable development impacts should be greater than 0.5. 

sustainability Topics (water resource management/wastewater treatment, 
-

adjustments are as follows:
• Environmental: Although water resource management is not listed as a 

change and biodiversity are interrelated Topics. The Company, based on consid-

Climate and Nature Strategy to comprehensively respond to global sustainability 

• Social: -

-

under the Topics of human rights and employment, strengthening the overall 
governance framework for human resource development and labor rights 
management.
• Governance: The Company will incorporate cybersecurity management into 

-

maintaining a high standard of cybersecurity management system.

Sustainable Development Impact :
impacts of various Topics on the economy, human rights, and the 

-
naires to 5 major categories of stakeholders, receiving a total of 100 
valid responses.

 To assess the impact of sustainability Topics 
-

naire was distributed to relevant ESG personnel within the group, 

5.004.003.002.001.000

Climate and Nature Strategy

Air Pollution Management

Waste Management

Risk Management

Sustainable Governance

Operational Performance

Green Innovative Products

Diverse and Inclusive
Workplace

Government Policy and
Social Participation

Circular Economy and
Material Management

Talent Attraction
and Retention

Human Rights
and Employment
Talent Cultivation
and Development

Ethical Management
and Legal Compliance

Information Security
and Privacy Protection

Customer Relationship
Management

Water Resource
Management

Occupational Safety
and Health

Sustainable Supply Chain

Energy and Carbon
Emission Management

Issue Name Operational
Impact Score

Negative
Impact Score

Positive
Impact Score
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Degree of Sustainable Positive/Negative Impact Operational Impact
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Climate and Nature Strategy  

Circular Economy and
Material Management

Energy and Carbon Emission Management

Air Pollution Management

Water Resource Management

Waste Management

Risk Management

Sustainable Supply Chain

Occupational Safety and Health

Sustainable Governance

Operational Performance

Ethical Management
and Legal Compliance

Information Security and Privacy Protection

Green Innovative Products

Customer Relationship
Management

Human Rights and Employment

Talent Attraction and Retention

Diverse and Inclusive Workplace

Government Policy and
Social Participation

Talent Cultivation and Development

Customer Relationship Management

Government Policy and Social Participation

Air Pollution Management

Sustainable Supply Chain

Diverse and Inclusive Workplace

Talent Cultivation and Development

Talent Attraction and Retention

Ethical Management and Legal Compliance

Circular Economy and
Material Management Human Rights and Employment

Water Resource
Management

Green Innovative
Products

Risk Management

Sustainable GovernanceWaste Management

Occupational Safety and Health

Information Security and
Privacy Protection

Energy and Carbon
Emission Management

Operational Performance

Climate and
Nature Strategy
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Comparison Table of Material Sustainability Topics
Dimension Material Topics Significance to Chicony Power

Environmental

Climate and Nature 
Strategy

Chicony Power adopts green product designs to continuously improve the energy efficiency of its 
products, comply with hazardous-substances-related laws and regulations, and increase its use 
of renewable and recyclable materials. Additionally, the Company is committed to environmental 
protection, green production, and green products promotion to reduce carbon emissions and impacts on 
the environment. Implementation plans and programs are formulated on a yearly basis, and the progress 
toward each goal is regularly tracked and reviewed  to ensure that the Company's products are aligned 
with sustainable operations, and that the goals are achieved.

Energy and Carbon 
Emission Management

Green Innovative 
Products

Circular Economy and 
Material Management

Social Human Rights and 
Employment

Employees are Chicony Power's most important partners. The Company attaches great importance to 
the work environment, career development, and care of employees  by establishing diversified internal 
communication channels and continuously promoting various employee-oriented projects to create a 
good work environment for employees.

Corporate 
Governance

Ethical Management 
and Legal Compliance

The Ethical Management Promotion Taskforce regularly assesses and monitors changes in laws 
and regulations and the Company's compliance. It carries out the formulation, supervision, and 
implementation of the Company's ethical management policy and prevention programs and makes 
annual reports to the Board of Directors.

Risk Management
All responsible units determine, analyze, measure, monitor, respond to, and report their operational risks 
based on their business-related risk characteristics and impact levels, and improve response measures to 
reduce risk impacts on the Company.

Operational 
Performance Maintaining stable financial performance is Chicony Power's commitment to all stakeholders.

Supply Chain 
Management

To standardize supply chain management procedures, Chicony Power has formulated the Supplier 
Management Procedures. Suppliers are assessed and audited on the basis of key factors such as 
performance in labor rights, environmental protection, and health and safety management. Improvement 
measures are developed based on the assessment results to assist suppliers in making continuous 
progress, with the aim of enhancing supply chain sustainability and management capability, reducing 
supply chain operational risks, and building partnerships for sustainable development.

Customer Relationship 
Management

The Company views suppliers as important partners for sustainable growth. It has carried out sustainable 
supply chain management to reduce operational risks and continuously provide responsible and quality 
services to customers.

The previous fiscal year This year

E

En
vi

ro
nm

en
ta

l
So

ci
al

Co
rp

or
at

e 
Go

ve
rn

an
ce

G

S

Energy Management
Green Product Design
Water Resource 
Management / 
Wastewater Treatment
Climate Change
Biodiversity

Occupational Safety and 
Health Management
Talent Development and 
Cultivation
Human Rights and 
Employment
Social Participation

Legal Compliance and 
Ethical Management
Operational Risk
Economic Performance
Privacy Protection and 
Information Security
Supply Chain 
Management
Customer Relationship 
Management

Climate and Nature 
Strategy
Energy and Carbon 
Emission Management
Green Innovative 
Products
Circular Economy and 
Material Management

Human Rights and 
Employment

Risk Management
Sustainable Supply Chain
Operational Performance
Ethical Management and 
Legal Compliance
Customer Relationship 
Management
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1.2 Stakeholder Communication
Stakeholder demands are crucial to the Company's sustainability and success. The Company firmly believes that through active Engagement and response with stakeholders, it can gain a 

deeper understanding of their needs and expectations, and incorporate these into short-, medium-, and long-term strategic planning. This not only strengthens corporate resilience but also creates 
value for stakeholders and opens up new opportunities for sustainable operations.

2024 Stakeholder Communication Implementation Results

Stakeholder 2024 Stakeholders Communication
Practices and AchievementsCommunication Channels and FrequencyGRITopics of

Major Concerns

Government
and

Governing
Agencies

Customers

GRI 2-27 Legal Compliance
GRI 2-15 Conflicts of Interest
GRI 2-16 Communication of
                Critical Concerns
GRI 205 Anti-corruption
GRI 206 Anti-competitive Behavior

GRI 302 Energy
GRI 202 Market Presence
GRI 401 Employment

‧Sustainable
    Governance
‧Ethical Management
    and Legal
    Compliance
‧Risk Management

‧Green Innovative
     Products
‧Customer
     Relationship
     Management
‧Human Rights and
     Employment
‧Energy and Carbon
     Emission
     Management
‧Risk Management

1.Participate in policy-related information meetings 
and workshops held by governing agencies on an 
irregular basis.

2.Cooperate with governing agencies’ supervision 
and audits.

3.Set up contact personnel to maintain good 
interactive relationships with governing agencies.

1.Hold QBR meetings with major customers on a 
quarterly or biannual basis to understand the 
Company’s competitiveness ranking (according to 
customers), and improvements to be achieved in 
terms of product R&D, costs, lead time, and 
after-sales services.

2.Hold QBR meetings with major customers on a 
quarterly or biannual basis to understand 
customer needs and the future orientation of 
products so that preparations can be made in 
advance to shorten new products’ development 
timelines.

3.Arrange regular RBA audits to ensure that the 
Company’s factories comply with relevant laws 
and regulations and meet customers’ require-
ments.

4.Participate in customers’ ESG/SER workshops on 
an irregular basis.

5.Build self-owned plants in Thailand.

1.Continuously listed as a constituent stock in the Taiwan High 
Compensation 100 Index.

2.Participated in 2024 Corporate Governance Evaluation 
audiovisual advocacy courses.

3.Participated in TWSE’s Advocacy Meeting for Listed Compa-
nies in November.

1.Held in-person, phone, or video-based QBR (Quarterly Business 
Review), QTR (Quarterly Technical Review), and EBR (Executive 
Business Review) meetings with major customers.

2.All factories in Mainland China have received the RBA VAP (Validated 
Assessment Program) Silver Medal. Both the Suzhou Factory and the 
Chongqing Factory have been selected as "Preferred Factories" by 
the RBA.

3.Customers conducted irregular audits of the Company’s factories 
and proposed relevant product quality requirements.

4.Company representatives visited customers on an irregular basis or 
communicated with them via phone calls and e-mail to confirm 
customers’ needs and the future orientation of products.

5.Participated in customers’ in-person or video-based ESG/SER (Social 
and Environmental Responsibility) workshops to understand 
customers’ goals and directions.

6.All factories continue to implement IWA Energy.
Strengthening the Management System for Energy Conservation and 

Carbon Reduction in Factories
7.Continue to increase production capacity at Thailand Factory in 

response to customers’ China Plus One strategy to meet customers’ 
needs.

8.Deployed mutually-supportive production capacity at the Dongguan 
Factory, Suzhou Factory, Chongqing Factory and Thailand Factory.
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Stakeholder 2024 Stakeholders Communication
Practices and AchievementsCommunication Channels and FrequencyGRITopics of

Major Concerns

Investors /
Shareholders

Suppliers

Employees

GRI 2-27 Legal Compliance
GRI 2-15 Conflicts of Interest
GRI 2-16 Communication of
                 Critical Concerns
GRI 201 Economic Performance
GRI 205 Anti-corruption
GRI 206 Anti-competitive Behavior

‧Sustainable
    Governance
‧Ethical Management
    and Legal
    Compliance
‧Risk Management
‧Operational
    Performance
‧Customer Relationship
     Management

1.Hold a regular shareholders meeting every year
2.Release quarterly financial reports and monthly 

revenue reports, and irregularly disclose the Compa-
ny’s important financial and business information on 
the Market Observation Post System (MOPS).

3.Hold at least one investor briefing every quarter.
4.Set up bilingual (Chinese and English) sustainable 

development and investor service pages on the 
Company’s official website.

5.Issue a sustainability report every year.
6.Set up a spokesperson, deputy spokesperson, and 

investor relations contact for the Company

1.The regular shareholders meeting was held on May 27, 2024, to 
explain the Company’s operational performance to shareholders 
and respond to shareholders’ Topics of concern.

2.As of December 31, 2024, the Company had participated in 5 
domestic/international investor briefings.

3.The Company compiled and released a bilingual (Chinese and 
English) 2023 sustainability report.

4.The Company compiled and released English versions of the 2023 
annual report and financial report to strengthen information 
disclosure for international investors.

5.As of December 31, 2024, 35 pieces of material information had 
been released in both Chinese and English.

GRI 204 Procurement Practices
GRI 308 Supplier Environmental
               Assessment
GRI 414 Supplier Social
               Assessment
GRI 401 Employment
GRI 403 Occupational Health and
               Safety
GRI 404 Training and Education

‧Circular Economy
     and Material
     Management
‧Sustainable Supply
     Chain
‧Human Rights and
     Employment
‧Occupational Safety
     and Health

1.Hold quarterly QBR meetings and irregular 
meetings with suppliers to share market informa-
tion.

2.Carry out supplier guidance measures in response 
to quality Topics or new Topics to seek win‒win 
results.

3.Conduct supplier ratings and monthly received 
materials quality ratings.

4.Conduct supplier audits and implement annual 
audits for suppliers determined to have lower 
quality performance.

1.Required suppliers to develop Business Continuity Plans for 
various environmental impacts (such as earthquakes, floods, 
epidemics, etc.).

2.Carried out price negotiation on a quarterly basis, and offered 
discounted prices for specific projects on an irregular basis to 
seek win-win results.

3.Held quarterly QBR meetings with major suppliers, and shared 
each other’s operating status and market information.

4.Conducted annual supplier audits.
5.Required suppliers to systematically carry out the ESG practices 

specified in relevant regulations.

GRI 201 Economic Performance
GRI 401 Employment
GRI 403 ~ GRI 409

‧Operational
     Performance
‧Human Rights and
     Employment
‧Occupational Safety
     and Health
‧Talent Cultivation
     and Development
‧Diverse and
     Inclusive Workplace

1.Announcements on the Company’s website: 
Update the information related to the industry 
and the Company on a daily basis.

2.Held quarterly labor-management meetings.
3.Annually hold employee forum.
4.Periodically hold new employee forum.
5.The television wall rotates daily to display the 

Company's operations, benefits, achievements, 
and promotional matters.

1.Updated the information related to the industry and the 
Company on the Company’s internal website on a daily basis.

2.Held monthly Canteen Committee meetings and safety officer 
meetings.

3.Held quarterly labor-management meetings.
4.Held monthly Employee Welfare Committee meetings.
5.Held a conference for the entire employee body in August.
6.Conducted employee education and training on a continuous 

basis.
7.Announced employee promotion information in May and 

November.
8.Organized Chicony Group’s Family Day activities in November.
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年度企業36強
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台灣100大永續典範企業獎
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前20%

入選台灣董事學會

外資精選
台灣100強企業

拓展中國、泰國
雙生產基地
強化區域營運與供應鏈韌性

董事會成員

平均進修時數
達7.5小時
高於法規要求

董事長獲選《哈佛商業評論》

2024台灣企業領袖
100強

　　群光電能深知卓越的公司治理是企業永續

發展的基石。因此，我們持續優化治理架構，

確保經營決策的透明度與問責機制，並積極對

齊全球永續標準與法規趨勢，以強化企業競爭

力與長期韌性。秉持誠信經營與穩健管理的原

則，我們建立完善的風險管理與監督機制，確

保營運穩定，並有效因應快速變遷的市場環境

與永續挑戰。

　　在此基礎上，我們審慎評估財務透明度、

營運風險及氣候變遷帶來的潛在影響，透過完

善的內部管控機制與外部審查機制，確保公司

治理效能。同時，我們定期向利害關係人揭露

企業的永續績效，確保資訊對稱性，以維護股

東權益，並兼顧供應鏈夥伴、員工、客戶及社

會的整體利益。未來，群光電能將持續深化治

理機制，推動責任、透明與創新的企業文化，

攜手利害關係人共創永續價值，實現企業長遠

發展與社會共榮的目標。
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(Top 35% worldwide)

EcoVadis Bronze
Awarded the

Medal for Global Supply
Chain Sustainability

Received TCSA

Taiwan’s Top 100
Sustainability Exemplary Awards

Rank within the top 20%
in the Corporate
Governance Evaluation

Selected as Taiwan
Institute of Directors
"Taiwan
Best-in-Class 100"
Enterprise

The Chairman received
"Harvard Business Review"
2024 Top 100
Business Leadersin Taiwan

The average
education hours
for Board of Directors members
reached 7.5 hours,
exceeding regulatory
requirements

Selected as one of the
Top 36 Companies
in the CommonWealth Magazine
ESG Sustainability Awards

Expanded the dual
production bases
in Mainland
China and Thailand
to strengthen regional
operations and supply
chain resilience

2024 Performance HighlightsChicony Power understands that excellent corpo-
rate governance is the cornerstone of sustainable devel-
opment for enterprises. Therefore, we continue to 
optimize our corporate governance to ensure transpar-
ency in business decision-making and accountability 
mechanisms. We are also actively aligning with global 
sustainability standards and regulatory trends to enhance 
corporate competitiveness and long-term resilience. In 
adherence to ethical management and prudent manage-
ment, we have established a comprehensive risk 
management and management mechanism to ensure 
stable operations and strategically and effectively 
respond to the rapidly changing market environment 
and sustainability challenges.

On this basis, we carefully assess financial transpar-
ency, operational risks, and the potential impacts of 
climate change. Through comprehensive internal control 
mechanisms and external review processes, we ensure 
the effectiveness of corporate governance. At the same 
time, we regularly disclose the Company's sustainability 
performance to stakeholders to ensure information 
symmetry, safeguard shareholder interests, and consider 
the overall benefits of supply chain partners, employees, 
customers, and society. In the future, Chicony Power will 
continue to deepen its governance mechanisms, 
promote a corporate culture of responsibility, transpar-
ency, and innovation, and collaborate with stakeholders 
to create sustainable value, achieving the goals of 
long-term corporate development and shared prosperity 
with society.
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Corporate Governance Promotion Strategies and Management Mechanisms

Material Issues Other Key IssuesRisk Management, Sustainable Supply Chain, Operational Performance,
ethical management and Compliance, Customer Relationship Management Information Security

Commitment/
Policy

Action Plan

Tracking
Mechanisms

Responsible
Units

Ethical Corporate Management 
Best Practice Principles, Code of 
Ethical Conduct, Procedures for 
Ethical Management and Guide-
lines for Conduct :
Establish an ethical-manage-
ment-oriented corporate culture, 
implement ethical management 
policies, and actively prevent 
unethical conduct.

Articles of Incorporation of Chicony 
Power Technology Co., Ltd., 
Corporate Governance Code, and 
Sustainable Development Best 
Practice Principles :
Continue to strengthen corporate 
governance systems, including 
protecting shareholders’ rights and 
interests, reinforcing Board 
competencies, and enforcing other 
related principles to actively realize 
sustainable governance.

Risk Management Policy and 
Procedures :
All responsible units identify, 
analyze, measure, monitor, 
respond to, and report their 
operational risks based on 
their business-related risk 
characteristics and impact 
levels, and improve response 
measures to reduce risk 
impacts on the Company.

Regulations for Reporting and 
Complaint-filing Management :
Set up a reporting/com-
plaint-filing mailbox, e-mail 
address, and hotline for 
unethical conduct.

Information Security Policy :
Fortify the Company’s cyber 
(information/communication) 
security through ISO 27001 
Information Security Certification 
and PDCA (Plan-Do-Check-Act) 
procedures to protect the 
confidentiality, integrity, and 
availability of various information 
related to customers, employees, 
and suppliers.

1.All existing employees and new hires are required to sign the Integrity Statement and comply with the Company’s ethical management policy to establish a corporate culture rooted 
in ethical management.

2.Suppliers are required to sign the Integrity Statement, which clearly states that all transaction counterparties should strictly abide by the Company’s ethical management regulations 
without involving themselves in any kickbacks, commissions, improper gifts, or other improper advantages.

3.Advocate ethical management principles in supervisor meetings and implement related reporting/complaint mechanisms. Several ethical management and reporting/complaint 
advocacy meetings have been held at the Company’s factories.

4.Continue to expand new products’ applications and increase the sales proportion of high value-added products to increase the Company’s profits.
5.Continue to strengthen the Company’s cyber (information/communication) security to ensure the confidentiality, integrity, availability, and compliance with relevant information, 

thereby protecting the rights and interests of the Company’s customers, shareholders, employees, and suppliers.

1.The Ethical Management Promotion Taskforce regularly assesses and monitors changes in laws and regulations and the Company’s compliance. It carries out the formulation, supervi-
sion, and implementation of the Company’s ethical management policy and prevention programs and makes annual reports to the Board of Directors.

2.Internal auditors conduct regular audits to ensure compliance with audit systems across various units.
3.The Audit Committee supervises the implementation of various risk management measures and reports to the Board of Directors after completing relevant assessments.
4.The Company has established a reward and protection mechanism for reporting unethical behavior from retaliatory treatment.
5.The Company has established measurable information security goals, and progress toward goal achievement is regularly reviewed and evaluated.

Financial Center, Audit Office, MIS Division, Administration Management Division, and business units
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營運風險及氣候變遷帶來的潛在影響，透過完

善的內部管控機制與外部審查機制，確保公司

治理效能。同時，我們定期向利害關係人揭露

企業的永續績效，確保資訊對稱性，以維護股

東權益，並兼顧供應鏈夥伴、員工、客戶及社

會的整體利益。未來，群光電能將持續深化治

理機制，推動責任、透明與創新的企業文化，

攜手利害關係人共創永續價值，實現企業長遠

發展與社會共榮的目標。
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https://www.chiconypower.com/uploads/investor/Eng/Corporate%20Governance/7.Ethical%20Corporate%20Management%20Best%20Practice%20Principles.pdf?ver=20190705
https://www.chiconypower.com/uploads/investor/Eng/Corporate%20Governance/8.Codes%20of%20Ethical%20Conduct.pdf?ver=20210915
https://www.chiconypower.com/uploads/investor/Eng/Corporate%20Governance/7.Ethical%20Corporate%20Management%20Best%20Practice%20Principles.pdf?ver=20190705
https://www.chiconypower.com/uploads/investor/Eng/Corporate%20Governance/01.Articles%20of%20Incorporation.pdf?ver=20220617
https://www.chiconypower.com/uploads/investor/financial%20report/Company/18.RiskManagementPoliciesAndProcedures.pdf?ver=20231117
https://www.chiconypower.com/uploads/CSR/CP%20ESG-Company-4.pdf?Ver=2024
https://www.chiconypower.com/uploads/investor/financial%20report/Company/08.%20CP%20Corporate%20Governance_Information%20Security.pdf?ver=
https://www.chiconypower.com/uploads/investor/Eng/Corporate%20Governance/8.Codes%20of%20Ethical%20Conduct.pdf?ver=20210915
https://www.chiconypower.com/uploads/investor/financial%20report/Company/09%20Procedures%20for%20Ethical%20Management%20and%20Guidelines%20for%20Conduct%2020210504.pdf?ver=20210915
https://www.chiconypower.com/uploads/investor/financial%20report/Company/09%20Procedures%20for%20Ethical%20Management%20and%20Guidelines%20for%20Conduct%2020210504.pdf?ver=20210915
https://www.chiconypower.com/uploads/investor/financial%20report/Company/Company-11-20230301.pdf?ver=20230308
https://www.chiconypower.com/uploads/investor/financial%20report/Company/CP_CSR20220303.pdf?ver=20230308
https://www.chiconypower.com/uploads/investor/financial%20report/Company/04.%20CP%20Performing%20an%20honest%20business%20situation-CH.pdf?ver=
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2.1 Business Operating Policies

Marketing

Research and
Development

Production

Human
Resources

Products

ESG

AI

1. Upgrade the sale proportion of high value-added power supply 
products to increase the Company’s earnings.

2. Actively develop the business for products related to cloud smart, 
power supply of satellite communication, and power supply for data 
center servers, etc., in response to the industrial development trend.

3. Actively continue to expand the market share of power supply 
products and develop customers for new products.

4. Take firm trends of market development and boost customer service 
efficiency, with continuous profound cultivation of and contacts with 
customers to provide customers with services in the best real-time.

1. Continuously collaborate with colleges and universities to strengthen 
the Company’s product design and development capabilities and 
provide scholarships and fellowships to excellent students to recruit 
professional human resources.

2. Effectively utilize the system targets of all sorts of human resources to 
help all business divisions accomplish annual targets in profits.

3. Look into and make sure of the trends in human resources relevant 
policies at home and abroad and regularly review the relevant manage-
ment regulations and systems of the Company, to seek the greatest 
maximum possible benefits common for both labor and management.

4. Fulfill corporate social responsibility, implement sound corporate 
governance and prioritize employee well-being to achieve the 
enterprise’s objectives for sustainable operations and ESG.

1. Take the firm trends of market development and boost research and 
development of power supply products for new domains of application 
to increase product items and help the Company gain added profits.

2. Augment the power supply solution projects for AI servers and big 
databank centers to develop upward to high-end products.

3. Continue to develop the smart low-carbon integrated management 
platform to be in line with the global trend of intelligent energy conser-
vation and carbon reduction.

4. Continue to research and develop high-power supply products related 
to high-end servers and gaming computers.

1. Continue to implement energy saving and carbon reduction projects 
and introduce the self-developed IWA intelligent building system into 
the factory. To achieve reductions in energy consumption and green-
house gases emissions targets through the four major aspects of 
"Perception", "Operation", "Control" and "Interaction”.

2. Conduct big data analytics through self-developed carbon management 
platform to identify carbon emission hotspots, strengthen data quality, 
and improve overall carbon inventory efficiency, etc. And then achieve 
the goal of low-carbon transition and net-zero carbon emissions.

3. Committed to developing high-efficiency and recyclable power 
solutions to continuously focus on the R&D and promotion of smart 
energy-saving solutions and integrate core values such as environmen-
tal friendliness and social responsibility into product design to actively 
enhance the environmentally friendly impact of products.

4. Publish the Sustainability Report annually and establish the stakeholder 
area on the Company’s website to strengthen communication between 
the Company and its stakeholders.

1. Continuously cooperating with heavyweight manufacturers, custom-
ers and suppliers throughout the world, make use of advanced key 
technology and development trends in the markets to create a 
technology advantage.

2. Continue to focus on research and development in innovation and 
technology of products to upgrade the Company’s position levels in 
the markets and in know-how.

3. Accelerate domestic and international product certification processes, 
to upgrade competitiveness of the products in international markets.

4. Continue to recruit excellent human resources and enhance employ-
ees’ professional training to upgrade the Company’s strength in R&D.

1. Utilize the inter-group co-procurement and expand close cooperation 
with suppliers to effectively reduce the procurement cost of raw 
materials.

2. Continuously increase automated production ratio, improve produc-
tion efficiency and strengthen product quality to mitigate the pressure 
produced by increase in labor cost.

3. Continue to research, develop and improve the production process to 
upgrade the production efficiency and product quality.

4. Continuously boost the ratio of automated production and continue to 
develop new manufacturing processes to minimize production costs, 
enhance production efficiency and quality.

5. Demonstrating resilience through dual core manufacturing bases in 
China and Thailand to disperse the risk over production bases.



榮獲全球供應鏈永續評鑑

    EcoVadis銅獎
            （全球前35%）

入選《遠見雜誌》

ESG永續獎
年度企業36強

獲頒TCSA

台灣100大永續典範企業獎

公司治理評鑑成績

前20%

入選台灣董事學會

外資精選
台灣100強企業

拓展中國、泰國
雙生產基地
強化區域營運與供應鏈韌性

董事會成員

平均進修時數
達7.5小時
高於法規要求

董事長獲選《哈佛商業評論》

2024台灣企業領袖
100強

　　群光電能深知卓越的公司治理是企業永續

發展的基石。因此，我們持續優化治理架構，

確保經營決策的透明度與問責機制，並積極對

齊全球永續標準與法規趨勢，以強化企業競爭

力與長期韌性。秉持誠信經營與穩健管理的原

則，我們建立完善的風險管理與監督機制，確

保營運穩定，並有效因應快速變遷的市場環境

與永續挑戰。

　　在此基礎上，我們審慎評估財務透明度、

營運風險及氣候變遷帶來的潛在影響，透過完

善的內部管控機制與外部審查機制，確保公司

治理效能。同時，我們定期向利害關係人揭露

企業的永續績效，確保資訊對稱性，以維護股

東權益，並兼顧供應鏈夥伴、員工、客戶及社

會的整體利益。未來，群光電能將持續深化治

理機制，推動責任、透明與創新的企業文化，

攜手利害關係人共創永續價值，實現企業長遠

發展與社會共榮的目標。

2024年度績效亮點

2.1 Business Operating Policies　　2.2 Operating Performance　　2.3 Corporate Governance Framework　　2.4 Risk Management　　2.5 Information Security Management　　2.6 Material and Critical Events 

25

About this 
Report

Message from the 
Chairman and the 
President

Honor and 
Recognition

Sustainability 
Strategy and 
Blueprint

About Chicony 
Power

1 2 3 4 5Material Issues 
and Stakeholder 
Engagement

Corporate 
Governance 

Sustainable Value 
Chain

Environmental 
Sustainability Appendix

Happy Workplace 
and Social 
Participation

2.2 Operating Performance
Looking forward to 2025, the global economy is slowing down and will still face many challenges. Although global inflation is easing, however, the US domestic and foreign policies may usher 

in substantial changes and intensify global economic and political uncertainties with the strong return of former US President Trump. The current market focus is on the "America First" policy 
implemented by Trump after he took office. Whether raising import tariffs will have an impact on US market demand remains to be seen.

Although the uncertainty of the economic environment is still high this year, the Company's management team will deal with various challenges derived from changes in the global economy 
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optimize production flexibility and efficiency and provide customers with comprehensive products and services in real time to strengthen the Company's key position in the global power supply 
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2022 2023 2024

Operating Revenue 41,066,110 36,310,819 37,176,448

Operating Costs 33,437,239 28,610,901 29,684,689

Gross Profit 7,628,871 7,699,918 7,491,759

Operating Expenses 3,711,395 3,738,747 3,696,816

Operating Profit 3,917,476 3,961,171 3,794,943

Non-operating Income 
and Expenses 145,814 206,805 353,542

Research and 
Development Expenses 1,812,638 1,898,371 1,968,623

Profit Before Tax 4,063,290 4,167,976 4,148,485

Income Tax Expense 816,693 873,299 807,436

Net Profit for the Period 3,246,597 3,294,677 3,341,049

Earnings Per Share (NT$) 8.22 8.27 8.34

2022 2023 2024

Direct Economic Value Generated (A) 41,066,110 36,310,819 37,176,448

Revenue 41,066,110 36,310,819 37,176,448

Economic Value Distributed (B) 38,611,122 34,076,789 35,173,822

Operating Costs 33,437,239 28,610,901 29,684,689

Employee Wages and Benefits (within 
Operating Expenses) 2,184,527 2,136,451 2,236,941

Payments to Providers of Capital (e.g., interest, 
dividends) 2,163,412 2,447,188 2,471,369

Payments to Government (taxes, penalties; 
excluding deferred taxes) (1) +(2) +(3) +(4) 816,693 873,299 775,588

　　Taiwan (1) 463,928 402,072 371,089

　　China (2) 341,336 461,218 398,652

　　Thailand (3) - 5,779 -

　　Others (4) 11,429 4,230 5,847

Community Investments (e.g., donations to 
NGOs, research, local events) 9,251 8,950 5,235

Economic Value Retained (C) = (A) - (B) 2,454,988 2,234,030 2,002,626

Unit: NT$1,000

Note: Annual Report Note:1.Consolidated Financial Data
2.In accordance with GRI Standards, payments to the government include various taxes and fines, but exclude deferred taxes.
3."Others" include regions such as Hong Kong, the United States, etc.

Unit: NT$1,000⬢ Operating Performance ⬢   eulaV cimonocE fo noitubirtsiD 

https://www.chiconypower.com/uploads/investor/financial%20report/Year/2024/CP-2024%20Annual%20Report-en.pdf
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2024台灣企業領袖
100強

　　群光電能深知卓越的公司治理是企業永續

發展的基石。因此，我們持續優化治理架構，

確保經營決策的透明度與問責機制，並積極對

齊全球永續標準與法規趨勢，以強化企業競爭

力與長期韌性。秉持誠信經營與穩健管理的原

則，我們建立完善的風險管理與監督機制，確

保營運穩定，並有效因應快速變遷的市場環境

與永續挑戰。

　　在此基礎上，我們審慎評估財務透明度、

營運風險及氣候變遷帶來的潛在影響，透過完

善的內部管控機制與外部審查機制，確保公司

治理效能。同時，我們定期向利害關係人揭露

企業的永續績效，確保資訊對稱性，以維護股

東權益，並兼顧供應鏈夥伴、員工、客戶及社

會的整體利益。未來，群光電能將持續深化治

理機制，推動責任、透明與創新的企業文化，

攜手利害關係人共創永續價值，實現企業長遠

發展與社會共榮的目標。
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2.3 Corporate Governance Framework
The Board of Directors is the Company's highest governance unit. Three functional 

committees have been established under its governance: the Remuneration Committee, 
the Audit Committee, and the Corporate Sustainability Development Committee. The Board 
of Directors possesses a well-structured governance framework, which helps the Company 
comprehensively grasp business strategies and operational performance and respond to 
fluctuations in various risks to create sustainable value for the Company. The Company's 
corporate governance performance was recognized in the 11th Corporate Governance 
Evaluation, was honored with a ranking among the top 6–20% of listed companies.

2.3.1 Organization Chart

Department Functions

Server and High Power 
Business Unit
(abbreviated as SH 
Business Unit)

Organize the R&D, business management, material purchasing, production 
management, and after sales services for high wattage products of the 
Company, such as the power supply for desktop computers, game consoles, 
workstations, servers, storage devices, and satellite communications.

Mini Power Business Unit
(abbreviated as MP 
Business Unit)

Organize the R&D, business management, material purchasing, production 
management, and after sales services for low wattage products of the 
Company, such as the power supply for notebooks, printers, smart homes, 
and consumer products.

LED Business Unit
Organize the R&D, business management, material purchasing, production 
management and after sales services for LED application products of the 
Company.

Magnetics Business Unit
(abbreviated as MAG 
Business Unit)

Organize the R&D, business management, material purchasing, production 
management and after sales services for the magnetic component products 
of the Company.

Intelligent System 
Technology Business Unit
(abbreviated as IST 
Business Unit)

Organize the R&D, business management, material purchasing, construction 
management and after sales services for the intelligent buildings of the 
Company.

Procurement Center Organize the purchase of materials for various products.

Quality Center Organize the quality control, parts engineering, safety certification, and the 
customer management for after–sales service.

Technical Center
Integrate and make flexible use of the technology resource of the 
Company, assist each business unit for technology development and have 
the technology transferred to each unit. Long-term development of new 
technology to accumulate the technology capability.

Financial Center Organize the finance, accounting, stock affairs, custom affairs and the import/
export business.

Administration 
Management Division

Organize the human resource, general administration, ethical management 
and sustainable development business.

Occupational Safety 
Office

Discuss, plan, monitor and implement the industry safety and health 
management matters.

MIS Division Organize information security of the Company.

Audit Office Audit and evaluate the internal control system of the Company, and the 
implementation of all regulations and systems.
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2.3.2 Board Operations
Chicony Power conducts director elections in accordance with its internal regulations. Pursuant 

to the Articles of Incorporation of Chicony Power Technology Co., Ltd., the Company adopts a 
candidate nomination system. In line with the Corporate Governance Best Practice Principles, 
candidates are evaluated based on fundamental qualifications, core values, professional expertise, 
and skills, ensuring that the Board collectively possesses eight core competencies. Directors are 
elected during the shareholders' meeting in accordance with the Rules for Election of Directors, 
while also complying with the Company's Board Diversity Policy.

In 2024, a total of five Board meetings were convened (A). All proposals were deliberated 
and voted upon in accordance with the Rules of Procedure for Board of Directors Meetings, which 
include a conflict-of-interest avoidance clause. If a proposal involves a director or the legal entity 
they represent as an interested party, the director is required to disclose the material aspects of the 
interest at the meeting. If the interest may potentially harm the Company's interests, the director 
must refrain from participating in the discussion and voting and may not act as a proxy for other 
directors. These measures are in place to ensure the best interests of all stakeholders.

Title Name
Attendance
in Person

(B)
By

Proxy
Attendance 

Rate in Person 
(%)[B/A]

Remarks

Chairman
Chicony Electronics Co., Ltd.
Representative:
Lu, Chin-Chung

5 0 100%

Director
Chicony Electronics Co., Ltd.
Representative:
Huang,Yueh-Chao

4 1 80%

Director Tseng, Kuo-Hua 5 0 100%

Director Lee, Tse-Ching 5 0 100%

Independent 
Director Tsai, Duh-Kung 2 0 100%

Resigned on May 27, 
2024.
Number in attendance 
should be: 2.

Independent 
Director Hong, Ching-Shan 5 0 100%

Independent 
Director Sun, Chin-Feng 5 0 100%

Independent 
Director Pong, Cheng-Sheng 0 0 0%

Newly elected on May 
27, 2024 and resigned on 
May 28, 2024.
Number in attendance 
should be: 1.

⬢ The attendance of independent directors for each Board of Directors Meetings 
in 2024 summarized as follows:  

Participate in person: ✓ , Attendance by proxy:☆ , Absent:×, No need to attend: －

Diversity and Independence of the Board of Directors
According to the Company's "Corporate Governance Best Practice Principles", the 

composition of the Board of Directors shall be determined by taking into consideration 
such basic qualifications as gender, age, nationality and cultural background, as well as 
the knowledge, skills and competency required by them to perform their duties.
● The Company will consider the diversity of the Board Members in multiple aspects 

when electing the Board Members, and formulate appropriate diversification policies 
for the Company's operation and development needs. The Company's 7th Board of 
Directors consists of 7 directors (4 directors and 3 independent directors). One of the 
independent directors resigned on May 28, 2024, resulted in a change in the number 
of directors from the original 7 to 6. The vacancy of one independent director will be 
filled by by-election at the 2025 regular shareholders meeting. All of the incumbent 
directors hold R.O.C. nationality, of which 1 director with employee status, accounting 
for 17%; 2 independent directors, accounting for 33%, and 2 independent directors 
have a tenure of less than 9 years. According to the age distribution range of 
directors, 3 directors are between 56-65 years old and 3 directors are between 66-75 
years old.

● According to the name list of the Company's 7th-term directors, all of the directors 
hold abundant industrial experience, including Lu, Ching-Chung, Tseng, Kuo-Hua, 
Huang, Yueh-Chao and Sun, Chin-Feng, who are specialized in leadership, business 
judgment, business administration, crisis management and international market view, 
and Hong, Ching-Shan and Lee, Tse-Ching, who are specialized in financial accounting, 
management and financial affairs.

Mar. 12 May 2 May 27 Aug. 6 Nov. 4

Tsai, Duh-Kung ✓ ✓ － － －

Hong, Ching-Shan ✓ ✓ ✓ ✓ ✓

Sun, Chin-Feng ✓ ✓ ✓ ✓ ✓

Pong, Cheng-Sheng － － × － －

Name
Date

https://www.chiconypower.com/uploads/investor/Eng/Corporate%20Governance/01.Articles%20of%20Incorporation.pdf?ver=20220617
https://www.chiconypower.com/uploads/investor/financial%20report/Company/Company-11-20230301.pdf?ver=20230308
https://www.chiconypower.com/uploads/investor/Eng/Corporate%20Governance/10.2024%20Regulations%20for%20Election%20of%20Directors.pdf?ver=20240402
https://www.chiconypower.com/uploads/investor/financial%20report/Company/11.BoardDiversityPolicy.pdf?ver=20241112
https://www.chiconypower.com/uploads/investor/financial%20report/Company/10%20Regulations%20Governing%20Procedure%20for%20Board%20of%20Directors%20Meetings%2020210504.pdf?ver=20210915
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Basic Composition

Term of 
Office for 

Independent 
Director

56
︱
65

66
︱
75

Lu, Chin-Chung R.O.C. Male V V V V V V V V

Tseng, Kuo-Hua R.O.C. Male V V V V V V V V V

Huang, Yueh-Chao R.O.C. Female V V V V V V V V

Lee, Tse-Ching R.O.C. Female V V V V V V

Hong, Ching-Shan R.O.C. Male V V V V V V V V V

Sun, Chin-Feng R.O.C. Male V V V V V V V V V

Vacancy － － － － － － － － － － － － － － －

Diversified Core 
Item

s

N
am

e of Director

Note: The vacancy is expected to be filled through re-election at the 2025 Shareholders' Meeting.

Title Name Date Host by Course Name Duration

Chairman Lu, Chin-
Chung

2024/08/12 CLEVO CO.
Flowers bloom in troubled times? 
Observations on the current political and 
economic situation and capital flows.

2

2024/11/08 Taiwan Corporation Governance 
Association

Current Global Economic and Financial 
Situation 4

Director Huang, Yueh-
Chao 2024/08/07 Taiwan Corporation Governance 

Association
Trends and Challenges in Information 
Security Governance 6

Director Tseng, Kuo-
Hua

2024/08/07 Taiwan Corporation Governance 
Association

Trends and Challenges in Information 
Security Governance 6

2024/09/30 Taiwan Stock Exchange Corporation Strengthening Taiwan Capital Market 
Summit 3

Director Lee, Tse-Ching 2024/08/07 Taiwan Corporation Governance 
Association

Trends and Challenges in Information 
Security Governance 6

Independent 
Director

Hong, Ching-
Shan

2024/04/18 Institute of Financial Law and Crime 
Prevention

Anti-Money Laundering and Counter-
Financing of Terrorism Practices and the 
Prevention of Insider Trading publicity

3

2024/05/16 Taiwan Securities Association Financial Consumer Protection Act and 
Fair Hospitality 3

202409/05 Taiwan Securities Association Information Security Threat Trends and 
Crisis Management 3

2024/09/10 The National Federation of CPA 
Associations of the R.O.C.

Aspects of  Internal Control about 
Sustainability 3

Independent 
Director

Sun, Chin-
Feng

2024/05/03 Securities and Futures Institute Sustainable Development Practice 
Promotion Conference 3

2024/07/03 Taiwan Stock Exchange Corporation 2024 Cathay Sustainable Finance and 
Climate Change Summit 3

Circumstances of Directors' Training
To ensure that the functions of the Board align with the Company's development needs 

and respond to external trends, all directors engage in ongoing professional development 
each year through various training programs. In 2024, the total training hours for all 
directors reached 45 hours, averaging 7.5 hours per director, exceeding the regulatory 
recommendation of 6 hours.

Furthermore, the Company emphasizes gender equality in the composition of the Board 
of Directors. The goal of female director is to maintain at least one. At present, there are 2 
female directors, account for 33%. Each director has a competent academic background and 
experience and satisfies the requirements about work experience and expertise required by 
the Company's business. In conclusion, the Company has practiced the board diversity policy.

The Company has 2 independent directors, account for 33%, of which 2 independent 
directors have a tenure of less than 9 years. 

During the nomination and selection of board members, the Company has obtained 
a statement of academic and work experience by each director to verify and confirm the 
independence of themselves, their spouses and their relatives within the second degree kinship 
to the Company. None of the Directors of the Company has any of the conditions stipulated in 
paragraphs 3 and 4 of Article 26-3 of the Securities and Exchange Act.

● The Company's board diversity policy and status of diversity of individual Board Members are 
disclosed on the Company's website. For the status of diversity of the Board Members is as 
follows:

G
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善的內部管控機制與外部審查機制，確保公司

治理效能。同時，我們定期向利害關係人揭露

企業的永續績效，確保資訊對稱性，以維護股

東權益，並兼顧供應鏈夥伴、員工、客戶及社

會的整體利益。未來，群光電能將持續深化治

理機制，推動責任、透明與創新的企業文化，

攜手利害關係人共創永續價值，實現企業長遠

發展與社會共榮的目標。
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Evaluation 
Cycle

Evaluation 
Period

Scope of 
Evaluation

Method of 
Evaluation Evaluation Items

Once a year Jan.1 2024 to 
Dec. 31 2024

The board 
of directors 
as a whole, 
individual 
board 
members, 
functional 
committee

Self-
Evaluation of 
Performance 
of the Board, 

1.Evaluating the performance of the board of directors:
(1)Participation in the operation of the company
(2)The quality of the board of directors' decision 

making
(3)Composition and structure of the board of directors
(4)Election and continuing education of the directors
(5)Internal control

2. Evaluating the performance of the board members:
(1)Alignment of the goals and missions of the company
(2)Awareness of the duties of a director
(3)Participation in the operation of the company
(4)Management of internal relationship and 

communication
(5)The director's professionalism and continuing 

education
(6)Internal control

3. Evaluating the performance of functional committees:
(1)Participation in the operation of the company
(2)Awareness of the duties of the functional committee
(3)The quality of decisions made by the functional 

committee
(4)Makeup of the functional committee and election of 

its members
(5)Internal control

Remuneration Policy for Directors and Managers
The evaluation on business performance of the Company's directors and managers will follow the typical pay 

level adopted by peer companies and also take into consideration the operating results and their contribution to 
the Company's business performance to consider the high relation between the amount of remuneration, payment 
method and future risk of the Company and the business liability and entire performance of the Company to be 
borne by them.

The remunerations to directors (including independent directors) of the Company, including wages 
and remuneration from distribution of earnings. With respect to wages, it is subject to the discussion of 
the Remuneration Committees and then submitted to the Board of Directors for approval. With respect to 
remuneration of directors, the Remuneration Committee proposes the amount and discusses the distribution 
principles, which shall be appropriated within 1% of the current pre-tax benefits in pursuant to the Company's 
Articles of Incorporation, with reference to their participation in the operations and contributions to the Company 
and then submits it to the Board of Directors for resolutions.

The remuneration of the President and Vice President includes salary, bonus, employee remuneration and 
pensions appropriated per regulations. Regarding salaries, the Remuneration Committee considers the position, 
education and work experience, and relevant responsibility of the work with reference to remuneration of the same 
level of work paid by peers in the same industry, and submitted to the Board of Directors for resolution. Regarding 
salary increment percentage, bonuses and employee remuneration are proposed by the Remuneration Committee 
after considering the Company's financial indicators (such as the Company's annual sales revenue, and profitability 
achievement rate) and non-financial indicators (such as personal annual performance appraisal, personnel 
management performance and other special contributions or major negative events), as well as reference the 
standards of peers in the  industry, and submits it to the Board of Directors for resolution. In addition, ESG projects 
are also included in the annual performance appraisal of senior managers to implement the Company's ESG 
policies and achieve sustainable management goals. The annual performance appraisal of managers includes 
significant ESG assessment items such as 
awareness of major ESG themes, promotion of 
industrial safety and health, implementation 
of energy conservation and carbon reduction, 
as well  as actual performance of ethical 
management and moral ethics, which together 
account for 15% of the total performance 
appraisal weight. The final evaluation results 
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raise and promotions.
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benefits for managerial officers are the same as 
those provided to regular employees.
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Performance
Evaluation

Dimensions for
Managerial
Officers Corporate 

Performance 
Indicators

70%

ESG
Indicators

15%

Forward-
Looking 
Strategic 
Indicators

15%

Implementation of Performance Evaluation by the Company's Board of Directors
The Company has approved and adopted the "Board of Directors and Functional Committees 

Performance Evaluation Measures" by resolution of the Board of Directors. Performance evaluations 
are conducted annually, and the results are submitted to the Board for review.

The evaluation scope includes the Board of Directors as a whole, individual Board 
members, and functional committees (Audit Committee and Remuneration Committee). 
The evaluation methods consist of internal self-assessments by the Board, as well as self-
assessments by individual Board members and members of the functional committees 
(Audit and Remuneration Committees). The evaluation process involves the Finance Center 
collecting relevant information on the activities of the Board, individual Board members, 
and the Audit and Remuneration Committees after the end of each fiscal year. Based on the 
evaluation indicators set forth in the Measures, internal self-assessments of the Board are 
carried out, and self-assessment questionnaires are distributed to individual Board members 
and committee members. The completed questionnaires are then collected, and the 
evaluation results are recorded.

The results of the performance evaluations serve as a reference for the nomination or 
reappointment of directors. The Company completed the 2024 performance evaluations of 
the Board and its functional committees, and submitted the consolidated evaluation results 
to the 4th meeting of the 7th Board of Directors on March 3, 2025. All evaluation results 
were rated as "Exceeds Standards."

https://www.chiconypower.com/uploads/investor/financial%20report/Company/09.20201104.pdf?ver=20201113
https://www.chiconypower.com/uploads/investor/financial%20report/Company/09.20201104.pdf?ver=20201113
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企業的永續績效，確保資訊對稱性，以維護股

東權益，並兼顧供應鏈夥伴、員工、客戶及社

會的整體利益。未來，群光電能將持續深化治

理機制，推動責任、透明與創新的企業文化，

攜手利害關係人共創永續價值，實現企業長遠

發展與社會共榮的目標。
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Shareholders' Equity
All shareholders of the Company are entitled to equal voting rights. Each proposal is voted on individually, and the voting results are disclosed immediately. Shareholders may exercise their 

voting rights and participate in corporate decision-making through the Shareholders' Meeting.
The Company appoints Hua Nan Securities Shareholders Service Department as the professional shareholder service agent to process relevant shareholder matters. In addition, the Company has set up 

spokesperson and deputy spokesperson positions and assigned personnel in the Financial Center to handle shareholder suggestions or disputes, thereby strengthening communication with shareholders.
The Company also completes announcements and filings in accordance with the regulations of the competent authorities, and provides investors with timely information that may affect their 

investment decisions。

2.3.3 Sustainability Development Committee
The Company established the Corporate Sustainable Development Committee in 2021, with the 

Chairman of the Board serving as the Committee chairperson, the president as the deputy chairperson, and 
three independent directors as committee members. An executive secretary has also been set up under the 
Committee; the position is held by the top-level supervisor of the Administrative Management Division.

The Committee is responsible for the formulation and review of the Company's sustainable 
development policy, systems, or related management guidelines, and reporting to the Board of Directors 
every year on annual sustainable development implementation results and next year's work plans. The 
Board of Directors is responsible for supervising the formulation and implementation of the Company's 
sustainable development management guidelines, strategies, and goals.

⬢ Sustainability Development Committee Framework

Corporate
Governance

Social
Participation

Environmental
Sustainability

Employee
Care

Green
Products

Customer
Relationships
and Supplier
Management

Executive Secretary

Implementation of Strategies
and Guidelines
System Management
Project Coordination

Sustainability Development
Committee

Minister: The Chairman of the Board
Deputy Minister: The President
Member: Independent Director

Team FunctionsResponsible Units

Employee
Care

Social
Participation

Corporate
Governance

Green
Products

Environmental
Sustainability

Customer
Relations

and Supplier
Management

President’s Office, Business 
Department, Procurement 
Center, Finance Center, 
Administrative Manage-
ment Division

Corporate governance, 
sustainable operation, ethics 
and integrity, business 
performance, and risk control

Business Department, 
Procurement Center, 
Quality Center

Supplier management, 
customer satisfaction, and 
product promotion to increase 
product visibility

Business Department, 
Administrative Manage-
ment Division, Welfare 
Committee

Remuneration and benefits, 
labor–management relations, 
talent cultivation, and 
occupational health and safety

Business Department, 
Administrative 
Management Division, 
Procurement Center

Pollution source management, 
greenhouse gas management, 
energy management, climate 
change response management, 
and renewable energy manage-
ment

Administrative Manage-
ment Division, Welfare 
Committee

Communication with local 
residents, supporting disadvan-
taged groups, and participation 
in public benefits activities

Business Department, 
Procurement Center, 
Quality Center, Technology 
Center

Raw materials control, green 
materials, and product design
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Organization of the Sustainability Development Committee
● The Company's Sustainability Development Committee consists of 5 members.

● Member's term of office:

From May 27, 2024 to May26, 2027, the committee held 2 meetings during 2024. The main expertise 
and attendance of the committee members is summarized as follows:

Title Name Sustainable Expertise and 
Capabilities

Attendance 
in Person

Attendance 
Rate in 
Person

Remarks

Minister Lu, Chin-
Chung

Sustainable governance, operation 
performance, sustainable supply chain, 
risk management, customer 
relationship management

2 100%

Deputy Minister Tseng, Kuo-
Hua

Sustainable governance operation 
performance, sustainable supply 
chain, customer relationship 
management, circular economy and 
material management, energy and 
carbon emission management, talent 
cultivation and development

2 100%

Member
(Independent 

Director)
Tsai, Duh-

Kung

Sustainable governance operation 
performance, risk management, 
customer relationship management, 
circular economy and material 
management, talent cultivation and 
development

1 100%
Resigned on May 27, 
2024.
Number in attendance 
should be: 1.

Member
(Independent 

Director)
Hong, 

Ching-Shan

Sustainable governance, ethical 
corporate management and 
compliance with laws,circular economy 
and material management, climate 
governance and carbon management 
capability

2 100%

Member
(Independent 

Director)
Sun, Chin-

Feng

Sustainable governance, ethical 
corporate management and 
compliance with laws, circular 
economy and material management

2 100%

Member
(Independent 

Director)

Pong, 
Cheng-
Sheng

Sustainable governance, occupational 
safety and health, human rights and 
labor relations

0 0%

Newly elected on May 
27, 2024 and resigned 
on May 28, 2024.
Number in attendance 
should be: 0.

Guidelines Governing Functions of Sustainability Development 
Committee
● Formulate corporate social responsibility, environmental protection and 

climate change issues, sustainable development direction and goals, as well 
as formulate relevant management policies and specific promotion plans.

● Propagate and implement the Company's ethical and risk management.
● Review of the Sustainability Report.
● Regularly report to the Board of Directors on the implementation results of 

sustainable development.
● Other matters resolved by the Board of Directors to be handled by the 

Committee.

Key Proposals in 2024 :
A. Report on the execution results of corporate sustainability initiatives in the 

first half of 2024 and the key tasks planned for completion in the second 
half.

B. Report on the Company's GHG inventory and verification timeline planning.
C. Report on the implementation of the Company's Sustainability, Ethical 

Corporate Management,  Stakeholder Communication, and Risk 
Management Policies and Procedures.

D. Report on the editorial outcomes of the 2023 Sustainability Report and the 
work plan for the 2024 Sustainability Report.

E. Proposal to establish the Company's internal control system for sustainable 
information management.

F. Proposal to establish the management guidelines for the preparation and 
disclosure of the Company's Sustainability Report. 

G. Discussion proposal for the 2025 Corporate Sustainability Key Work Plan.
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Management Scope in 2024 :

2.3.4 Other Functional Committees
Committee

Name 2024 AchievementsResponsibilities

Audit
Committee

Remuneration
Committee

The Audit Committee aims to assist the Board of Directors in supervising the quality and integrity of the 
Company’s accounting, auditing, financial reporting procedures, and financial control systems. The main 
responsibilities during 2024 included :
A. Reviewing financial statements, the business report, and the proposal for earnings distribution
B. Reviewing the effectiveness of the internal control system and revising relevant procedures
C. Assessing the appointment, compensation, and independence of the CPAs
D. Reviewing material asset and derivatives transactions
E. Reviewing proposals for lending of funds to subsidiaries
F. Amending the procedures for acquisition or disposal of assets, endorsement and guarantee rules, and 

the Audit Committee Charter
G. Reviewing proposals for applying credit facilities with financial institutions
H. Communicating regularly with the CPAs regarding key audit matters and risk items in the financial 

statements
I. Supervising the Company’s risk control mechanisms

The Remuneration Committee assists the Board of Directors in reviewing and advising on policies and 
systems related to the remuneration of directors and managerial officers in accordance with applicable 
laws and corporate governance principles. The main responsibilities during 2024 included :
A. Periodically reviewing and proposing amendments to the "Remuneration Committee Charter"
B. Establishing and regularly reviewing performance goals and the remuneration policies, systems, 

standards, and structures for directors and managersC. Reviewing performance results and proposing 
remuneration distribution recommendations

C. In the course of performing its duties, the Committee places importance on the linkage between 
remuneration and corporate business performance, and makes prudent decisions based on industry 
standards, fairness, and risk management principles

In 2024, the Audit Committee convened four meetings, focusing on 
enhancing the accuracy of financial information and the effective-
ness of internal controls. The Committee reviewed several key 
proposals related to corporate operations and governance. The 
specific achievements are as follows :
● Strengthened financial oversight and information disclosure
● Improved internal control systems
● Fulfilled professional supervisory responsibilities in auditing
● Exercised prudent oversight of major transactions and fund 

allocations
● Enhanced the corporate governance framework

In 2024, the Remuneration Committee convened three meetings. Key 
outcomes included :
● Approval of the 2023 remuneration distribution plan for directors 

and employees
● Review of the performance evaluation results and proposed 

remuneration for directors and managerial officers
● Completion of the review of 2024 fixed salary adjustments and 

year-end bonus plans for managerial officers

$

A. Greenhouse gas inventory and carbon 
disclosure

B. Implementation of water resource and waste 
management targets

C. Promotion of UL 2799 Zero Waste to Landfill 
certification

D. Environmental management, occupational health and 
safety, and energy management

E. Employee care and health management
F. Compliance with the RBA Code of Conduct and audit 

execution

G. Continued participation in industry-academia cooperation and public 
welfare initiatives

H. Ongoing supply chain management and engagement
I. Enhancement of external achievements and participation in 

sustainability initiatives
J. Preparation and disclosure of the Sustainability Report.

Note: For detailed operations, please refer to the Company's Annual Report.

https://doc.twse.com.tw/pdf/2024_6412_20250526F04_20250626_113716.pdf
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會的整體利益。未來，群光電能將持續深化治

理機制，推動責任、透明與創新的企業文化，

攜手利害關係人共創永續價值，實現企業長遠
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2.4 Risk Management
2.4.1 Risk Management Process

C h i c o n y  P o w e r  h a s  e s t a b l i s h e d  a 
comprehensive risk management mechanism 
across all levels, covering areas such as operations, 
finance, environment, hazardous incidents, and 
climate change. The Company ensures timely 
adjustment of risk management strategies through 
a systematic mechanism for risk identification, 
a s s e s s m e nt ,  m o n i to r i n g ,  a n d  re p o r t i n g , 
in al ignment with changes in the business 
environment, operations, and activities.

To strengthen corporate governance and 
implement effective risk management, the 
Company adopted the Risk Management Policies 
and Procedures on August 5, 2021, upon approval 
by the Board of Directors. This document serves as 
the highest guiding principle for the Company's risk 
management. Each functional unit is responsible 
for identifying potential risks and formulating 
corresponding control strategies and mitigation 
measures, while the Audit Office supervises 
implementation to ensure risk awareness and 
execution across all employees.

In addition, the Sustainability Development 
C o m m i t t e e  re p o r t e d  t h e  o p e ra t i o n  a n d 
implementation status of risk management 
mechanisms related to material environmental, 
social, and governance (ESG) issues to the Board of 
Directors on November 4, 2024, ensuring effective 
integration of corporate sustainability and risk 
management.

Risk
Category Potential Risk Control Strategies and Implementation Measures

Climate Risk

Severe weather changes: 
natural disasters, water 
shortages, and power 
outages affecting 
production

1. Communicate with local governments to prioritize power and water supply for factories.
2. Invest in disaster prevention and conduct regular maintenance.
3. Assess regional risks related to suppliers.
4. Introduce energy management systems and assess the feasibility of renewable energy.
5. Install waterproofing, drainage, and emergency response systems at all sites.

Environmental 
Risk

Global temperature 
rise (increase in GHG 
emissions)

1. Conduct GHG inventories with third-party verification (ISO 14064 certified sites: Taipei HQ, Dongguan, Suzhou, 
Chongqing).

2. Set and maintain science-based targets (SBT); energy-saving and carbon-reduction measures implemented 
across sites.

3. Increase R&D investment in high energy-efficiency products.
4. Increase use of eco-friendly materials to reduce non-recyclable waste.

Occupational 
Safety and 
Health Risk

Workplace safety for 
employees

1. ISO 45001 certified: Taipei HQ, Dongguan, Suzhou, Chongqing, Thailand.
2. Regular site inspections by EHS teams.
3. Conduct workplace environment monitoring to ensure employee health.

Fire and explosion risks
1. Safety regulations for hot equipment (e.g., soldering irons, heat guns) are promoted regularly.
2. Soldering irons managed under a name-based system for accountability and maintenance.
3. High-heat devices without auto-cooling must have auto power-off timers and safety covers to prevent misuse.

Employee health 
management

1. Expanded executive health checkups to senior employees (5+ years) every three years.
2. Health tracking and support for high-risk employees.
3. Regular disinfection of workplace environments.
4. Influenza vaccinations.
5. Certified healthy workplace.

Information 
Security Risk

1.System failures
2.External cyberattacks 
disrupting systems

1. Maintain ISO 27001 certification annually.
2. Deploy firewalls, antivirus software, and ATP email protection; conduct regular system checks.
3. Detect and block suspicious website connections.
4. Quarterly firewall and network vulnerability scans; implement patches.
5. Strengthen disaster recovery, monitoring, reporting, and backup mechanisms.
6. Quarterly cybersecurity awareness campaigns for employees.

Financial Risk Foreign exchange rate 
fluctuations

Use natural hedging by offsetting USD receivables/payables from import/export activities. Monitor global 
economic conditions and exchange trends to engage in forward exchange contracts when necessary.

https://www.chiconypower.com/uploads/investor/financial%20report/Company/18.RiskManagementPoliciesAndProcedures.pdf?ver=20231117
https://www.chiconypower.com/uploads/investor/financial%20report/Company/18.RiskManagementPoliciesAndProcedures.pdf?ver=20231117
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2.4.2 Ethical Management Operations Status
Ethical Management Policy and Supply Chain Management

Chicony Power has established a Code of Ethical Conduct in accordance with the RBA Code of 
Conduct and the Guidelines for the Adoption of Codes of Ethical Conduct for TWSE-/TPEx- Listed 
Companies, which encompasses required regulations related to anti-corruption, bribery, insider 
trading, intellectual property, proper information preservation and disclosure. To ensure the effective 
implementation of ethical management, the Company, prior to establishing business relationships, 
not only conducts a thorough assessment of the legality and ethical management policies of 
suppliers, customers, and other business partners but also requires suppliers to sign the Integrity 
Statement. The Statement clearly states that all transaction counterparties should strictly abide 
by the Company's ethical management regulations without involving themselves in any kickbacks, 
commissions, improper gifts, or other improper advantages.

To implement ethical management and anti-corruption governance, Chicony Power conducts 
regular corruption risk assessments at all operation bases and incorporates internal controls and 
audit mechanisms management based on the characteristics of the identified risks. The Company 
follows its internal control system to conduct a 100% corruption risk assessment of its operation 
bases. The assessment scope includes the headquarters and all production bases, ensuring that the 
ethical risks of overall operational activities are included in the monitoring framework. The results of 
the risk assessment for 2024 indicate that no significant corruption risk events or high-risk units have 
been identified. The auditing unit has completed its review of compliance with the system and found 
no significant instances of fraud, corruption, or violations of ethical principles.

Chicony Power also strengthens employees' ethical awareness and professional ethical 
standards through the Ethical Corporate Management Best Practice Principles and the Integrity 
Statement signed by all staff members. The auditing unit continuously conducts random checks and 
verification mechanisms to ensure that the ethical policy is implemented in daily operations.

Promotion of Ethical Management and Internal Supervision Mechanisms
To enhance the ethical management system, the Company has established the Ethical 

Management Promotion Taskforce, which is jointly composed of the Administration Management 
Division, the Financial Center, and the Audit Office. The task force is responsible for the formulation, 
the supervision and implementation of the Company's ethical management policy and prevention 
programs; and makes annual reports to the Board of Directors on the implementation status. 
In addition, the Company has established the Regulations for Reporting and Complaint-filing 

Management and set up a reporting and complaints mailbox, email, and hotline to 
ensure the effective operation of the reporting mechanism. Ethical management 
promotion is conducted during management meetings, and each production base 
continues to promote ethical management and the reporting and complaints system. 
The implementation status of the 2024 Ethical Management was reported to the Board 
of Directors on November 4, 2024.

Employee Ethical Education and Internal Control Mechanisms
Chicony Power incorporates ethical management into the training programs 

for all employees, conducting annual retraining to deepen employees' awareness of 
professional ethics and regulatory compliance. Management is required to lead by 
example, ensuring that all employees not only possess professional capabilities but also 
demonstrate high ethical standards.

2024 Annual Statistics on Ethical Management and Prohibition of Improper 
Benefits Promotion:
● New Employees: A total of 5,008 participants across the headquarters and various 

plants (the total number of new employees is 7,222, accounting for 69%).

● Current Employees: A total of 2,476 participants across the headquarters and various 
plants (the total number of current employees is 9,116, accounting for 27%).

● Total: 7,484 participants

In addition, the Company has established internal control and accounting systems, 
which are regularly audited by internal auditors to ensure compliance with these 
systems across all units, thereby ensuring that ethical management is implemented in 
daily operations.

Conflict of Interest Management
The Company has established the Anti-Collusion and Conflict of Interest 

Management Regulations. Employees are required to sign a service contract upon 
joining, committing to adhere to the conflict of interest regulations. Additionally, a 
reporting and complaint channel has been set up to ensure that all employees can 
follow the principles of ethical management.

https://www.responsiblebusiness.org/media/docs/RBACodeofConduct8.0_Chinese(Traditional).pdf
https://www.responsiblebusiness.org/media/docs/RBACodeofConduct8.0_Chinese(Traditional).pdf
https://www.chiconypower.com/uploads/CSR/CP%20ESG-Company-4.pdf?Ver=2024
https://www.chiconypower.com/uploads/CSR/CP%20ESG-Company-4.pdf?Ver=2024
https://www.chiconypower.com/uploads/investor/Eng/Corporate%20Governance/8.Codes%20of%20Ethical%20Conduct.pdf?ver=20210915
https://twse-regulation.twse.com.tw/m/LawContent.aspx?FID=FL032931
https://twse-regulation.twse.com.tw/m/LawContent.aspx?FID=FL032931
https://twse-regulation.twse.com.tw/m/LawContent.aspx?FID=FL032931
https://www.chiconypower.com/uploads/investor/financial%20report/Company/04.%20CP%20Performing%20an%20honest%20business%20situation-CH.pdf?ver=
https://www.chiconypower.com/uploads/investor/financial%20report/Company/04.%20CP%20Performing%20an%20honest%20business%20situation-CH.pdf?ver=
https://www.chiconypower.com/uploads/investor/Eng/Corporate%20Governance/7.Ethical%20Corporate%20Management%20Best%20Practice%20Principles.pdf?ver=20190705
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Reporting and Complaint Mechanisms
The Company has established the Regulations for Reporting 

and Complaint-filing Management and set up formal reporting 
channels to ensure the effective implementation of its ethical 
management policies and to prevent any illegal or non-compliant 
activities.

■ Reporting Channel
1.Reporting Mailbox Address: 30F, No. 69, Section 2, Guangfu 

Road, Sanchong District, New Taipei City
2.Reporting E-mail: Hotline@chiconypower.com

■ Reporting and Processing Mechanisms
◆ Upon discovery or receipt of a report, an investigation team 

will be immediately formed to conduct an investigation.
◆ If the alleged violations of relevant laws or the Company's 

ethical management policy and regulations are verified, the 
infringer will be immediately asked to cease such conduct, 
and the case will be handled appropriately according to its 
severity.

◆  When necessary, the Company will enter into legal 
proceedings to claim damages to protect the Company's 
reputation and interests.

◆ specific rewarding system for reporting has also been 
established. For rewarding criteria, please refer to the 
Employee Rewarding and Disciplinary Measures.

■ Reporting Personnel Protection Mechanism
◆ Establishing clear standard operating procedures for the 

investigation of reported matters to ensure transparency 
and fairness in the investigation.

◆ The Administrative Management Division is responsible for 
handling, investigating, and responding to reported cases, 
ensuring the utmost confidentiality of the identity of the 
reporting personnel and the content of the report.

◆ Ensure that the reporting personnel do not face retaliatory 
treatment as a result of their reporting actions, in order to 
uphold fairness and justice.

※ Chicony Power was not involved in any cases involving ethical 
management violations (bribery, corruption, collusion, etc.) in 2024.

2.4.3 Legal Compliance
Strict compliance with laws and regulations in business operations is an aspect of corporate social responsibility and 

one of the keys to sustainable operations. Since Chicony Power provides products and services to various markets around 
the world, the Company has established a legal affairs unit to monitor the formulation and development of regulations that 
may affect the Company and ensure global regulatory compliance. Additionally, the Company has established a system to 
assess compliance with laws, policies, and regulations and assist all units in implementing relevant rules. Moreover, relevant 
personnel have been designated to identify, manage, and monitor the laws and regulations related to business operations, 
environmental protection, services, etc. Furthermore, to fulfill the goal of balanced reporting and information transparency, 
a principle has been established that any criminal law incidents or administrative law incidents that pose penalties to the 
Company, as well as any events that seriously affect the Company's operations, must be disclosed in the CSR Report.

※ Chicony Power was not involved in any relevant cases involving material regulatory violations or penalties imposed by 
the competent authority in 2024.

Note: Definition of material regulatory violations: The violations are defined pursuant to requirements stipulated in Article 26 of the Taiwan Stock Exchange Corporation 
Procedures for Verification and Disclosure of Material Information of Companies with Listed Securities.

Operation-related laws Laws related to EHS
(environmental health and safety) and labor Service-related laws

Business and tax-related laws
Climate Change Response Act

Environmental protection laws
Occupational health and safety laws

Building fire-safety laws
Labor rights laws

Personal information protection laws

https://www.chiconypower.com/uploads/CSR/CP%20ESG-Company-4.pdf?Ver=2024
https://www.chiconypower.com/uploads/CSR/CP%20ESG-Company-4.pdf?Ver=2024
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2.5 Information Security Management
Objectives and Scope of Information Security
Target: Includes employees, customers, suppliers, as well as operational-related 

information equipment and data.
Scope: To ensure the Company's information security, relevant policies and 

procedures are established based on applicable technologies and 
data security standards, and incorporated into the management and 
operational system. This is to safeguard the privacy and information 
security of employees, suppliers, and customers during business 
interactions.

Information Security Framework
1. The Information Security Management Committee has been established to 

promote tasks and affairs related to the implementation of the Company's 
information security management standardization policy. The highest 
level manager of the Company's Information System Division serves as 
the Information Security Convener, and the Information System Division is 
responsible for providing guidance and plans. Various related business units 
cooperatively implement the formulated plans to confirm the effectiveness of 
the Company's information security management operations.

2. The Committee is responsible for formulating the information security 
management policy and carrying out regular review and modification of the policy.

3. The Committee holds regular meetings to review the policy's implementation 
status, and reports the implementation status and review results to the 
president on an annual basis.

Information Security Management Committee Framework :

Audit Team

Emergency Response
Task Force

Information Security
Management Task Force

Information
Security Convener

Information
Security Officer

1.Establish and continuously improve the 
information security management system.

2.Provide related or required resources; allocate 
responsibilities and authorities appropriately.

3.Ensure the confidentiality, integrity, and 
availability of the Company’s information.

4.Comply with laws and regulations.

1.Maintain the effectiveness of the informa-
tion security management system.

2.Ensure the security, integrity, and accuracy of 
information assets.

In order to protect important information, improve service quality, and ensure the effective achievement 
of the information security policy, the Company has formulated the following information security goals:

3.Ensure the adequacy of information security 
management resources.

4.Continuing operation of critical businesses.
5.Precise compliance with laws and regulations.

Information
Security Policy

Information
Security Goals

Information
Security

Management
Actions

1.The Company’s employees, contractors, and collaborating companies are all required to sign a 
confidentiality statement. Those who have pledged to use the Company’s information for the 
purpose of providing information services or perform related information businesses shall be 
responsible and obligated to protect the Company’s information assets they obtain or use and 
prevent the unauthorized access, tampering, destruction, or improper disclosure of such assets.

2.The Company carries out regular information security advocacy activities and releases informa-
tion-security-related announcements on a quarterly basis to reinforce employees’ information 
security concepts. Additionally, all employees are required to sign an information confidentiality 
agreement.

3.Employees’ user names, passwords, and authorization details should be carefully kept and used, and 
be regularly reset. Personnel must comply with laws and regulations as well as information security 
policy requirements. Supervisors should supervise the implementation of the information security 
compliance system and strengthen employees’ awareness of information security and legal 
concepts.

4.The Company has established a list of information assets and conducts regular inventory. It carries 
out risk management based on risk evaluation results to implement various management and 
control measures. Moreover, standardized response and reporting procedures for information 
security incidents have been formulated to properly and promptly handle the incidents.

5.In terms of information security incident response and prevention, the Company has introduced an 
information security defense system with its scope covering network boundaries to computer 
terminals for important information systems. Additionally, appropriate backup or monitoring mecha-
nisms have been established, and regular drills have been conducted to maintain the systems’ 
availability.

6.With the aim of improving application systems’ security and reducing risks, vulnerability scanning is 
conducted on a yearly basis, and system patching is performed for moderate and high-risk vulnera-
bilities. Moreover, the MDR (Managed Detection and Response) Service has been introduced to 
reduce the incidence of anomalies.

7.In response to the introduction of email-based face-changing fraud and advanced persistent threat 
protection modules, security management mechanisms are continuously fortified.

8.The Company has also contracted professional information security service providers to monitor the 
Company’s information security status on a 24/7/365 basis. Should any information security 
incidents occur, immediate actions can be taken to avoid further damage.

9.Antivirus software is mandatory on all computers used by company employees, and it must be 
updated on a regular basis. The use of unauthorized software is prohibited. Moreover, hardware 
replacement and software installation must be carried out by personnel from the Information 
System Division to avoid information security concerns.

10.Employees are forbidden from bringing their personal computers to work to prevent personal 
conduct from negatively impacting the Company.



榮獲全球供應鏈永續評鑑

    EcoVadis銅獎
            （全球前35%）

入選《遠見雜誌》

ESG永續獎
年度企業36強

獲頒TCSA

台灣100大永續典範企業獎

公司治理評鑑成績

前20%

入選台灣董事學會

外資精選
台灣100強企業

拓展中國、泰國
雙生產基地
強化區域營運與供應鏈韌性

董事會成員

平均進修時數
達7.5小時
高於法規要求

董事長獲選《哈佛商業評論》

2024台灣企業領袖
100強

　　群光電能深知卓越的公司治理是企業永續

發展的基石。因此，我們持續優化治理架構，

確保經營決策的透明度與問責機制，並積極對

齊全球永續標準與法規趨勢，以強化企業競爭

力與長期韌性。秉持誠信經營與穩健管理的原

則，我們建立完善的風險管理與監督機制，確

保營運穩定，並有效因應快速變遷的市場環境

與永續挑戰。

　　在此基礎上，我們審慎評估財務透明度、

營運風險及氣候變遷帶來的潛在影響，透過完

善的內部管控機制與外部審查機制，確保公司

治理效能。同時，我們定期向利害關係人揭露

企業的永續績效，確保資訊對稱性，以維護股

東權益，並兼顧供應鏈夥伴、員工、客戶及社

會的整體利益。未來，群光電能將持續深化治

理機制，推動責任、透明與創新的企業文化，

攜手利害關係人共創永續價值，實現企業長遠

發展與社會共榮的目標。

2024年度績效亮點
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Information Security Goals Achievement Status
With the aim of continuously ensuring customer privacy and the security of confidential 

information based on existing well-managed information security management systems, 
the Company introduced the ISO 27001 Information Security Management System in 2023. 
It also formulated the Information Security Policy and the related four levels' management 
documents, and it obtains the ISO 27001 certification on a regular basis.

The current certificate is valid until October 31, 2025. Moreover, the Company continues 
to adopt the PDCA method to improve the overall information security environment, establish 
measurable information security goals, and regularly review and evaluate the status of goal 
achievement. Through annual internal audits, ISO 27001 Information Security Management 
System Review, and CPA computer-assisted audits, the Company's ability to respond to 
information security incidents has been strengthened to protect the security of the Company's 
and customers' assets.

External information security institutions are also entrusted to conduct regular 
information security risk reviews for the Company. By incorporating relevant intelligence 
regarding information security threats, the Company adjusts its information security policy 
and updates relevant systems and settings of information security equipment to reduce 
information security risks. Through the aforementioned information security fortification 
cycle and compliance with the information security requirements of customers and 
government agencies, the Company's information security is continuously reinforced.

Information Security and Customer Privacy Management Framework
The protection of confidential information and customer privacy is one of the factors 

that helps maintain the long-term partnership between the Company and its customers. To 
protect the rights and interests of customers, the Company is committed to safeguarding 
customers' information. This is viewed as the Company's most important information security 
management goal and the key to establishing a long-term partnership of mutual trust with 
customers.  For a long time, there have been no incidents of substantiated complaints 
concerning breaches of customer privacy and losses of customer data.

1.Conduct vulnerability scans and 
system penetration tests annually.

2.Conduct social engineering 
exercises via mail twice annually.

3.Information security awareness 
announcements and promotions 
are conducted four times annually.

4.Annually obtain external 
certification for the ISO 27001 
Information Security Management 
System.

5.Conduct annual employee salary 
information security education 
and training.

1.The external ISO 27001 
audit certification has been 
successfully obtained.

2.Annual vulnerability scans 
have been completed.

3.Conducted 2 social 
engineering exercises.

4.Conducted 4 information 
security awareness 
announcements.

5.Two online information 
security training courses are 
held annually.

1.Continuously strengthen 
the information and 
communication security of 
the Company.

2.Ensure the confidentiality, 
integrity, availability, and 
compliance of information.

3.To safeguard the rights and 
interests of the Company’s 
customers, shareholders, 
employees, and suppliers.

Short-term Goals Mid- to Long-team GoalsGoals Achievement Status

Plan

Do
Check

Action

Information
Security
Objective

‧Firewall
‧Antivirus/e-mail filtering
‧detection/
     destination detection

‧Anti-virus Monitoring Center
‧Asset Management System
‧Record Management
     Analysis Platform

Information
security measures

‧Evaluation of information
     security measures
‧Response to information
     security incidents
‧Improvement of information
     security defense measures

Information Security
Management Team

‧SOC/MDR
‧Social engineering drills
‧Vulnerability scanning/patching

Continuous monitoring
and reporting

Collecting
and analyzing

Personnel

‧Information 
Security Policy
‧Awareness 

Promotion
‧Signing of the 

NDAs
‧Account 

Privilege 
Management

Monitoring Audit Review Risk Management
and Control

Information
Security Equipment

Customer/Government's Requirements for Information Security

‧Firewall
‧System Update
‧Antivirus Software
‧Vulnerability 

Scanning
‧Asset Inventory
‧Backup System
‧Restoration Drill

‧Risk Event 
Assessment
‧Information Security 

Policy Reviewing
‧Information Security 

Policy Adjustment
‧Information Security 

Equipment 
Improvement

‧Internal Audit
‧ISO 27001 Audit
‧Computerized 

Audit by 
Certified Public 
Accountants

‧SOC/MDR
‧Real-time 

Monitoring 
and Detection
‧Information 

security 
Incident 
Analysis

Customer Privacy
Management
Framework

‧Information Security Incident 
Response Mechanism
‧Continuous Operations 

Management of Information 
Security
‧Continuous Improvement of 

Information Security Controlling

‧Establishing an Information 
Security Management System 
Based on PDCA Concept
‧Risk Event Evaluation and 

Handling Mechanism
‧Implement controls according 

to the risk event level

‧Evaluation Plan and Criteria
‧Evaluation Targets and Scope
‧Correction and Prevention of 

Non-Conformities

‧Privacy Identification
‧Privacy Protection Measures
‧Legal Use of Privacy

Strategic
Implementation

Plan
Management

System

Protection
Mechanism

Internal
Evaluation
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齊全球永續標準與法規趨勢，以強化企業競爭

力與長期韌性。秉持誠信經營與穩健管理的原

則，我們建立完善的風險管理與監督機制，確

保營運穩定，並有效因應快速變遷的市場環境

與永續挑戰。

　　在此基礎上，我們審慎評估財務透明度、

營運風險及氣候變遷帶來的潛在影響，透過完

善的內部管控機制與外部審查機制，確保公司

治理效能。同時，我們定期向利害關係人揭露

企業的永續績效，確保資訊對稱性，以維護股

東權益，並兼顧供應鏈夥伴、員工、客戶及社

會的整體利益。未來，群光電能將持續深化治

理機制，推動責任、透明與創新的企業文化，

攜手利害關係人共創永續價值，實現企業長遠

發展與社會共榮的目標。

2024年度績效亮點
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Information Security Risks
The Company has established a complete information security management system in accordance with the Information Security Guidelines for TWSE-/TPEx-Listed Companies and the ISO 

27001 standards, and it has set up an information security management system, which serves as a basis to establish relevant information systems and information security equipment that meet the 
Company's needs. Relevant regulations and procedures are reviewed on an annual basis to assess information security risks and ensure the system's effectiveness. However, information security 
risks are constantly changing; therefore, risks may still exist and may impact the system.

Information Security Implementation Status
Announcement are made on a quarterly basis, and advocacy activities may be conducted periodically depending on actual situations. The Company has formulated the Risk Management 

Policy and Procedures, and it reported information-security-related risks and their associated implementation status to the Board of Directors in 2024.

※Chicony Power was not involved in any material information security incidents in 2024.

2.6 Material and Critical Events  
As required by Article 26 of the Taiwan Stock Exchange Corporation Procedures for Verification and Disclosure of 
Material Information of Companies with Listed Securities, Chicony Power shall communicate with and report to the 
Board of Directors when the following situations, which are regarded as material and critical events, occur.

1. Occurrence of a disaster, group protest, strike, environmental pollution, information security incident, or any 
other material events, resulting in any of the following situations: Where the Company suffers a material 
loss or impact.

2. Where a relevant authority orders the suspension of work, suspension of business, termination of 
business, or invalidates or revokes pollution-related permits.

3. Where the administrative fines for a single event have reached NT$1 million or more.

※ Chicony Power was not involved in any material or critical events in 2024.
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https://dsp.tpex.org.tw/storage/co_download/%E4%B8%8A%E5%B8%82%E4%B8%8A%E6%AB%83%E5%85%AC%E5%8F%B8%E8%B3%87%E9%80%9A%E5%AE%89%E5%85%A8%E7%AE%A1%E6%8E%A7%E6%8C%87%E5%BC%95.pdf?t=202409181040
https://www.chiconypower.com/uploads/investor/financial%20report/Company/18.RiskManagementPoliciesAndProcedures.pdf?ver=20231117
https://www.chiconypower.com/uploads/investor/financial%20report/Company/18.RiskManagementPoliciesAndProcedures.pdf?ver=20231117
https://www.selaw.com.tw/Chinese/RegulatoryInformationResult?sysNumber=LW10810506
https://www.selaw.com.tw/Chinese/RegulatoryInformationResult?sysNumber=LW10810506
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Chicony Power adheres to the core principle of "Green Design as Sustainable 
Competitiveness", deeply integrating environmentally friendly concepts into the new 
product development process. Through cross-departmental collaboration, we continuous-
ly promote green design, material substitution, and energy efficiency improvements, 
thereby reducing the potential environmental impact of our products from the source. The 
research and development team systematically reviews the chemical substances used in 
product design in accordance with international environmental regulations. They have 
implemented a hazardous substance management and substitution assessment mecha-
nism to ensure compliance with relevant regulations such as RoHS and REACH, while also 
enhancing the overall performance of products in terms of energy efficiency, durability, 
and recyclability.

In terms of material selection, Chicony Power is actively expanding the proportion of 
renewable and recyclable materials used. For instance, in the adapter products, plastic 
casing materials sourced from Post-Consumer Recycled (PCR) plastic are utilized, with a 
gradual increase in the proportion of recycled materials each year, effectively promoting 
resource circulation and reducing carbon emissions from materials. In addition to internal 
research and development innovations, the Company also strengthens sustainable collab-
oration with suppliers, viewing them as key partners in creating a sustainable value chain. 
We collaborate closely with our material suppliers to enhance product performance and 
compliance, while also and jointly promoting low-carbon transition through environmen-
tally friendly manufacturing processes to implement a low-carbon transition from the end 
of production.

To deepen upstream and downstream cooperation, Chicony Power has established a 
partner relationship management mechanism centered on "co-creating value and sharing 
responsibility", focusing on collaboration in areas such as environmentally friendly materi-
als, low-carbon processes, and supply chain transparency. We proactively require our 
suppliers to adhere to environmental and social responsibility guidelines, and we promote 
improvements through education and training, self-assessments, and audits, in order to 
establish a sustainable supply network that is resilient and enhance supply chain resilience. 
In 2024, the Company will also engage in product recycling and resource reuse projects 
through collaboration with key customers, further achieving closed-loop design and 
product lifecycle responsibility.

In the future, Chicony Power will continue to deepen its commitment to green design 
capabilities. This will encompass the entire process from research and development, 
transition of manufacturing processes, selection of materials, to collaboration models, 
fully promoting the environmental sustainability transition of products and value chains. 
Through technological innovation, we will fulfill our long-term commitment to society and 
the environment.

2024 Performance Highlights

a total of 515 green patents
       From 2019 to 2024, 

have been acquired

The plastic housings of the
adapter have increased the proportion
of  Post-Consumer Recycled (PCR)
plastic recycled material to 45.5%

The coverage rate of the first-stage
supplier ESG audit is
approximately 40%

The Suzhou Factory and
the Chongqing Factory
have been awarded
the RBA Factory of Choice

Held a supplier conference
to engage with suppliers in discussions
on ESG matters and to
establish consensus

Ranked 12th globally
                     in Clarivate's "2024 Top 100
                     Global Innovators -
                     New Energy Sector"
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Sustainable Value Chain Promotion Strategies and Management Mechanisms

Commitment/
Policy

Action Plan

Tracking
Mechanisms

Responsible
Units

Material Issues Green innovative products, circular economy and material management, sustainable supply chain, customer relationship management

Chicony Power adheres to the core philosophy of "Green Design as Sustainable Competitiveness" and actively implements sustainable supply chain and environmentally friendly 
product design policies. The Company is committed to reducing environmental impact throughout the entire product life cycle and collaborates with suppliers to promote a circular 
economy and responsible governance. The Company has established the following major policy framework :

R&D Units, Administrative Management Division, Procurement Center, and factories’ procurement departments

Restricted Substance Control Standards :
Establish control criteria for hazardous substances in 
raw materials, components, and packaging materials 
to ensure that products comply with regulations and 
customer requirements.

RBA Code of Conduct :
Require suppliers to adhere to principles of labor rights, 
health and safety, and environmental protection, which 
are incorporated into the supplier selection and 
evaluation criteria.

Responsible Mineral Procurement Policy :
A comprehensive declaration rejecting the use of conflict 
minerals, implementing the due diligence process of the 
Organisation for Economic Co-operation and Develop-
ment (OECD), and enhancing supply chain transparency 
and accountability.

1.Digital Management: Implementation of digital control and documentation tracking for hazardous substances.
2.Recycling and Reuse: Gradually increase the usage ratio of recycled materials such as Post-Consumer Recycled (PCR) plastic, OBP, and recycled steel year by year.
3.Sustainable Supply Chain: Establish ESG Partnerships and Regularly Convening Supplier Conferences.
4.Due Diligence on Responsible Minerals: Implementation of the Conflict Minerals Reporting Template (CMRT) and the Extended Minerals Reporting Template (EMRT), with requests 

for alternative improvements directed at suppliers.

1.Track and compile patent achievements; actively apply green product design.
2.Increase the usage percentage of Post-Consumer Recycled (PCR) plastic to reduce carbon footprints.
3.Continue to verify suppliers’ sustainability performance through Supplier Self-Assessment Questionnaire, and onsite audits.
4.Continue to promote the RMI (Responsible Minerals Initiative) Conflict Minerals Due Diligence every year and update molding plate information.

　　群光電能秉持「綠色設計即永續競爭力」之核心理念，將環境友善概念

深度導入新產品開發流程。透過跨部門協作，我們持續推動綠色設計、材料

替代與能效提升，從源頭降低產品對環境的潛在衝擊。研發團隊依循國際環

保法規要求，系統性檢討產品設計中使用的化學物質，導入有害物質管理與

替代評估機制，確保符合RoHS、REACH等相關法規，同時提高產品在能源效

率、耐用性與回收性的整體表現。

　　在材料選用上，群光電能積極擴大可再生與可回收材料的導入比例，例

如於適配器產品中採用來自消費後回收（PCR）之塑膠外殼材料，逐年提高

再生料使用占比，實質推動資源循環與材料減碳。除了內部研發創新，公司

亦強化與供應商的永續協作，將其視為打造綠色價值鏈的關鍵夥伴。我們與

材料供應商攜手合作，不僅提升產品性能與符合性，也共同推動環境友善製

程技術，從製造端落實低碳轉型。

　　為深化上下游合作，群光電能建立以「共創價值、共擔責任」為核心的

夥伴關係管理機制，針對環保材料、低碳製程與供應鏈透明度等議題展開合

作。我們主動要求供應商遵守環境與社會責任準則，並輔以教育訓練、自評

與稽核等方式推動改善，建立風險可控且具韌性的永續供應網絡。2024年，

公司亦透過關鍵客戶合作，參與產品回收與資源再利用專案，進一步實現閉

環設計與產品生命週期責任。

　　未來，群光電能將持續深化綠色設計能量，從研發源頭、製程轉型、材

料選擇到合作模式，全面推動產品與價值鏈的環境永續轉型，以科技創新落

實對社會與環境的長期承諾。

2024年度績效亮點

    自2019年至2024年

累積取得

榮登Clarivate2024全球百大創新企業

創新能源領域

適配器塑膠機殼

使用PCR塑膠再生料

比例提升至45.5%

與供應商進行ESG議合

與共識建立

完成一階供應商ESG稽核

覆蓋率約40%

蘇州廠、重慶廠榮獲

RBA「精選工廠」認證

515件綠色專利 全球排名第12名

召開供應商大會
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https://www.chiconypower.com/uploads/CSR/en/8.%20Restricted%20Substance%20Control%20Standard_ENG.pdf
https://www.chiconypower.com/uploads/CSR/en/3.%20Responsible%20Mineral%20Souring%20Policy_20250324.pdf
https://www.responsiblebusiness.org/media/docs/RBACodeofConduct8.0_Chinese(Traditional).pdf
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深度導入新產品開發流程。透過跨部門協作，我們持續推動綠色設計、材料

替代與能效提升，從源頭降低產品對環境的潛在衝擊。研發團隊依循國際環

保法規要求，系統性檢討產品設計中使用的化學物質，導入有害物質管理與

替代評估機制，確保符合RoHS、REACH等相關法規，同時提高產品在能源效

率、耐用性與回收性的整體表現。

　　在材料選用上，群光電能積極擴大可再生與可回收材料的導入比例，例

如於適配器產品中採用來自消費後回收（PCR）之塑膠外殼材料，逐年提高

再生料使用占比，實質推動資源循環與材料減碳。除了內部研發創新，公司

亦強化與供應商的永續協作，將其視為打造綠色價值鏈的關鍵夥伴。我們與

材料供應商攜手合作，不僅提升產品性能與符合性，也共同推動環境友善製

程技術，從製造端落實低碳轉型。

　　為深化上下游合作，群光電能建立以「共創價值、共擔責任」為核心的

夥伴關係管理機制，針對環保材料、低碳製程與供應鏈透明度等議題展開合

作。我們主動要求供應商遵守環境與社會責任準則，並輔以教育訓練、自評

與稽核等方式推動改善，建立風險可控且具韌性的永續供應網絡。2024年，

公司亦透過關鍵客戶合作，參與產品回收與資源再利用專案，進一步實現閉

環設計與產品生命週期責任。

　　未來，群光電能將持續深化綠色設計能量，從研發源頭、製程轉型、材

料選擇到合作模式，全面推動產品與價值鏈的環境永續轉型，以科技創新落

實對社會與環境的長期承諾。

2024年度績效亮點

    自2019年至2024年

累積取得

榮登Clarivate2024全球百大創新企業

創新能源領域

適配器塑膠機殼

使用PCR塑膠再生料

比例提升至45.5%

與供應商進行ESG議合

與共識建立

完成一階供應商ESG稽核

覆蓋率約40%

蘇州廠、重慶廠榮獲

RBA「精選工廠」認證

515件綠色專利 全球排名第12名

召開供應商大會

42

About this 
Report

Message from the 
Chairman and the 
President

Honor and 
Recognition

Sustainability 
Strategy and 
Blueprint

About Chicony 
Power

3.1 Value Chain Management　　3.2 Green and Sustainable Design　　3.3 Raw Materials and Suppliers Management　　3.4 Customer Relationship Management　　3.5 Sustainable and Circular Economy

1 2 3 4 5Material Issues 
and Stakeholder 
Engagement

Corporate 
Governance 

Sustainable Value 
Chain

Environmental 
Sustainability Appendix

Happy Workplace 
and Social 
Participation

3.1 Value Chain Management
Sustainable Value Chain Management Process

The scope of Chicony Power's products covers power supplies for new applications, 
servers, big data centers, and smart homes as well as high-power power products for gaming 
computers. A stable power supply is the heart of an electronic product, which not only 
facilitates the product's high-performance operations but can also affect its service life.

Chicony Power's sustainability management is not limited to the Company itself. By 
actively establishing a comprehensive value chain management model, it hopes to properly 
manage potential indirect environmental and social impacts caused by the supply chain to 
achieve the goal of green sustainability.

In value chain management, customer satisfaction is the basic responsibility that an 
enterprise should fulfill in its sustainable operations, and is also the most powerful tool and 
language for marketing. Through quality pre-sale and after-sale services,

Chicony Power assures customers of its products' reliability and assists customers' 
products in achieving higher value and competitiveness in the global market.
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3.2 Green and Sustainable Design
3.2.1 Green R&D
High efficiency and low temperature-rise power solutions

Chicony Power continues to deepen energy-saving innovations in power 
supply products, actively incorporating third-generation semiconductor materials 
GaN (gallium nitride) and SiC (silicon carbide) into the design of next-generation 
power supplies. These materials possess excellent characteristics such as high-
speed switching and low conduction resistance, which can significantly enhance 
conversion efficiency and effectively reduce the size of core components such 
as transformers, achieving the dual benefits of reduced raw material usage and 
significant product miniaturization.

The newly launched 65W energy-efficient laptop power supply, Le Petit 
II, has reduced its overall volume to just 38 cm³, which is approximately one-
third the size of comparable products available on the market. This sets a new 
benchmark in product lightweighting. In addition to its size advantages, the "Le 
Petit II" also integrates multiple intelligent energy-saving designs, including high 
power conversion efficiency, low standby power consumption, and intelligent 
temperature-controlled charging modes. This combination ensures both 
performance and energy conservation, further enhancing the overall energy 
usage efficiency and environmental friendliness of the product.

Energy-efficient and eco-friendly LED applications
Chicony Power can collaborate with car manufacturers by providing 

interior/exterior lighting design and carrying out the development of module 
products. The Company has design teams that can independently develop and 
produce product designs related to modeling, optics, structure, electronics, 
heat dissipation, etc. Chicony Power has collaborated with several automobile 
manufacturers in Mainland China to develop LED headlight module products, 
for which mass production has been introduced. Taking common heavy-
duty commercial trucks as an example, by replacing a traditional 140W H7 
high beam/low beam module with a 30W LED high beam/low beam module, 
energy consumption can be reduced by almost 80%. Furthermore, through the 
optimization of optical design, road brightness can be enhanced by more than 
10%, and the illumination range can be more than doubled.

In recent years, as mini LED technology continues to mature, it has been 
extensively applied in various display products, including gaming laptops 
screens, desk-top gaming monitors, and high-end TVs, due to its advantages of 
more uniform light emission and lower power consumption. Based on these 
two strengths, Chicony Power has taken the lead among global competitors in 
introducing mini LED into laptop keyboard backlighting technology, reducing 

the power consumption of keyboard backlights by more than 50% while achieving better visual effects. 
This technology has been acknowledged by major international manufacturers and has been applied in the 
latest mid/high-end laptops. Since its mass production began in 2023, it has gradually expanded to a full 
range of applications.

IWA Smart Building Management Platform
As a leader in the field of energy management, Chicony Power actively applies its competitive 

technological advantages to Intelligent & Green Solutions. The core product IWA Smart Building 
Management Platform incorporates elements of environmental protection, social responsibility, and 
corporate governance into product design and planning, soft and hard service application integration 
systems, and professional energy consulting services. The platform enables the Company to provide 
comprehensive solutions with sustainable value to customers worldwide.

Objective Approaches Applications/Tools
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Provide one-stop comprehensive services : The services independently developed through the Company's top-down R&D system include 
project design and planning, intelligent integration management platforms, control systems, devices and equipment, etc. The systems 
provided include energy/carbon emission management systems, intelligent lighting systems, air conditioning energy saving systems, 
intelligent shading systems, facilities and property management systems, etc., which can be operated in a stand-alone fashion or be 
integrated into Chicony Power's IWA Smart Building Management Platform.
System expansion and integration services : Services can be connected to different brands' equipment and devices through an open 
application programming interface (API). Systems such as air conditioning, lighting, electricity, access control, water supply and drainage, 
fire safety, surveillance, property management, power, facilities management, etc. can be integrated based on data analysis and Internet of 
Things technologies. Chicony Power's smart application solutions allow different soft service systems to be operated using the Company's 
corresponding hard service equipment, including logic controllers, sensors, smart meters, communication converters, and wireless gateways, 
to seamlessly connect soft and hard services.
Continuously upgraded customer services : Chicony Power's IWA Smart Building Management Platform has been employed in several iconic 
buildings and electronics manufacturing plants in Taiwan. The Company's R&D units have adopted the process of Research → Design → 
Verification to provide more comprehensive solutions for sustainable near-zero-carbon buildings, improving enterprises' emissions source 
management and control efficiency by assisting management personnel in effectively monitoring equipment that consumes energy and 
produces carbon emissions.

3.2.2 Green Patent Strategy
In the increasingly competitive environment 

of the global green energy industry, technological 
innovation has become the key for enterprises 
to maintain their competitive advantage. As 
a member of the national team for the green 
energy industry and AI, Chicony Power continues 
to deepen its research and development of 
technology, and through a comprehensive 
intellectual property management system, 
ensures the market leadership of its technology 
and products.

To enhance the protection and utilization 
of technological assets, Chicony Power has 
established an intellectual property management 
mechanism based on operational objectives, 
technological  development,  and product 
innovation strategies, and will dynamically 
adjust its implementation approaches. Through 
strategic patent deployment, the Company not 
only strengthens the market competitiveness of 
its products and technologies but also enhances 
the value of its research and development 
outcomes, ensuring its leadership position in the 
field of technological innovation.

In July 2024, Chicony Power was honored 
with the "Top 100 Global Innovators 2024 - Energy 
and Electrical segment" award presented by 
Clarivate. The Company achieved recognition as 
the 12th ranked organization globally, further 
demonstrating its outstanding capabilities in patent 
quality, influence, and innovation performance.

In addition, regarding the proprietary 
brand IWA Smart  Bui ld ing  Management 
Platform, Chicony Power not only protects its 
innovative achievements through patent rights 
but also simultaneously establishes trademark 
and copyright protections. This comprehensive 
intellectual property protection mechanism 
further reduces market competition risks and 
safeguards the value of core technologies.
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Additionally, to incentivize the research and development team to enhance the level of 
patent technology, the Company has implemented a multi-tiered reward mechanism for patent 
applications, which includes:
● Each patent application will be awarded a grant to encourage technological innovation and 

patent deployment.
● For inventors who have obtained patent rights through examination, an additional patent 

certificate award will be granted to ensure the quality and market value of the patents.
● Best Inventor Award: Since 2017, the Company has established the "Best Inventor Award", 

which is awarded to inventors who submit patent applications and successfully obtain patent 
rights in the respective year. These inventors present their patent technology reports to a review 
panel composed of senior management. The review panel selected the best technical inventor 
of the year based on three main evaluation criteria: innovation, technicality, and market value. 
A trophy and monetary award were presented during the annual event to encourage this 
achievement.

Results of Patent Technology Deployment and Sustainable Development
The intellectual property strategy of Chicony Power focuses not only on enhancing 

technological competitiveness but also closely integrates energy conservation, carbon 
reduction, and sustainable development. This is achieved through the implementation 
of patented technologies in product design, manufacturing, and production techniques, 
ensuring that technological development aligns with ESG sustainability standards. 
Since 2019, the Company has continuously promoted the intellectual property rights 
deployment and has made significant progress in the following areas:

● Core Technology Patents for Power Supply: Focused on green energy and energy-saving 
technologies, a total of 353 patent applications have been accumulated to date.

● Patent for Smart Building Management System: Utilizing AIoT technology to introduce 
intelligent energy-saving techniques for both new and existing buildings. Currently, the 
Company has filed 56 patent applications.

● Green Patents related to LED Optics: A total of 191 patent applications have been 
completed for emerging product technologies, further solidifying our market leadership 
position.

● Overall Green Patent Achievements: From 2019 to the present, Chicony Power has 
accumulated a total of 515 green patents, demonstrating the company's outstanding 
achievements in intellectual property management and sustainable technological 
innovation.

Chicony Power ensures that the results of technological innovations are effectively 
protected through refined patent management and intellectual property strategies, 
thereby further strengthening its competitive advantage in the market. In the future, 
the Company will continue to deepen its research and development efforts, optimize its 
intellectual property strategy, and ensure its leading position in the global green energy 
industry chain. Additionally, it will promote sustainable development through innovative 
technologies, bringing long-term positive impacts to the environment and society.

Stage Objective Approaches

1. Conduct regular and continuous education, training, and policy 
advocacy to help employees understand the correct concepts 
and acts.

2. After the patent application proposal, the Intellectual Property 
Office will conduct a patentability search and evaluation, 
followed by the patent application process. This approach aims 
to enhance the quality of patents and increase the likelihood of 
passing the examination and obtaining certification.

1. Through technical analysis, identify key technologies and 
competitive advantages, and actively strive for the maximum 
scope of patents.

2. Proactively communicate with patent examiners to ensure a 
smooth patent examination process and ultimately obtain patent 
rights.

1. Examine the existing intellectual property rights enforcement 
status on a yearly basis, and monitor whether there is any 
infringement of the Company's intellectual property rights.

2. Take appropriate legal action against those who infringe the 
Company's intellectual property rights

Establish the 
concept of patent 
layout and promote 
patent applications.

Conduct effective 
communication and 
obtain patent rights

Ensure that patents 
are not infringed 
upon, safeguarding 
the Company's 
technology and 
interests.

Patent 
Creation

Category
2019 ~ 2022 2023 2024 Total

Patent 
Filing

Patent 
Publication

Patent 
Filing

Patent 
Publication

Patent 
Filing

Patent 
Publication

Patent 
Filing

Patent 
Publication

Power 
Supply 

Unit

Circuit 155 164 38 25 43 20 236 209

Process 100 106 5 3 12 7 117 116

LED Optics 123 70 29 17 39 39 191 126

Smart Buildings 35 53 9 5 12 6 56 64

Total 413 393 81 50 106 72 600 515

Note: The statistics cover all countries and regions in which patents were filed or published, including Taiwan, Mainland 
China, the United States, the European Union, and Japan.

Comprehensive Intellectual Property Management System
The intellectual property management system of Chicony Power encompasses three major 

stages: Patent Creation, Patent Confirmation, and Patent Enforcement. Through clear strategies and 
systems, it ensures the effective acquisition and maintenance of patent rights, further enhancing 
the Company's technological competitiveness. Additionally, it guarantees that patents with high 
technological content and quality receive the appropriate market value and legal protection.

Patent 
Confirmation

Patent 
Enforcement



　　群光電能秉持「綠色設計即永續競爭力」之核心理念，將環境友善概念

深度導入新產品開發流程。透過跨部門協作，我們持續推動綠色設計、材料

替代與能效提升，從源頭降低產品對環境的潛在衝擊。研發團隊依循國際環

保法規要求，系統性檢討產品設計中使用的化學物質，導入有害物質管理與

替代評估機制，確保符合RoHS、REACH等相關法規，同時提高產品在能源效

率、耐用性與回收性的整體表現。

　　在材料選用上，群光電能積極擴大可再生與可回收材料的導入比例，例

如於適配器產品中採用來自消費後回收（PCR）之塑膠外殼材料，逐年提高

再生料使用占比，實質推動資源循環與材料減碳。除了內部研發創新，公司

亦強化與供應商的永續協作，將其視為打造綠色價值鏈的關鍵夥伴。我們與

材料供應商攜手合作，不僅提升產品性能與符合性，也共同推動環境友善製

程技術，從製造端落實低碳轉型。

　　為深化上下游合作，群光電能建立以「共創價值、共擔責任」為核心的

夥伴關係管理機制，針對環保材料、低碳製程與供應鏈透明度等議題展開合

作。我們主動要求供應商遵守環境與社會責任準則，並輔以教育訓練、自評

與稽核等方式推動改善，建立風險可控且具韌性的永續供應網絡。2024年，

公司亦透過關鍵客戶合作，參與產品回收與資源再利用專案，進一步實現閉

環設計與產品生命週期責任。

　　未來，群光電能將持續深化綠色設計能量，從研發源頭、製程轉型、材

料選擇到合作模式，全面推動產品與價值鏈的環境永續轉型，以科技創新落

實對社會與環境的長期承諾。
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3.3 Raw Materials and Suppliers Management
3.3.1 Raw Materials Management

Chicony Power has formulated the Restricted Substance Control Standards to provide 
suppliers and internal procurement, quality control, and R&D teams with guidelines for 
hazardous substances control. The substances subject to Chicony Power's environmental 
management include prohibited substances, restricted substances, and self-managed 
substances. The purpose of substance control is to prevent parts materials, components, 
modules, secondary materials, and packaging materials that contain hazardous substances 
from being mixed into Chicony Power's products so that the Company can comply with 
domestic and international laws and regulations, meet customers' requirements, protect the 
environment, and reduce its impact on ecosystems.

Chicony Power's major production factories (Suzhou, Chongqing, and Dongguan) 
have all passed QC 080000 (Hazardous Substance Process Management System) 
verification. "Process-oriented" approaches have been adopted for the management of 
hazardous substance use in products, through which the hazardous substances contained 
in manufactured or supplied products can be identified, managed, controlled, quantified, 
and reported during process development operations. Additionally, the Company monitors 
changes in important international regulations, such as RoHS2.0 (2011/65/EU & 2015/863/
EU), REACH-SVHC, and Halogen-Free, and promptly updates relevant content in its internal 
control documents.

3.3.2 Guidelines for Supplier Assessments
Chicony Power has formulated standardized supplier management procedures, which 

are the basis for assessing and auditing suppliers' performance in labor rights, environmental 
protection, and health and safety management. Improvement measures are developed 
based on the assessment results to assist suppliers in making continuous progress, so that 
the Company can reduce supply chain operational risks and build partnerships for sustainable 
development. When selecting new suppliers, all suppliers assessment and audit teams conduct 
assessments in accordance with the Operating Procedures for New Supplier Assessments, with 
the aim of choosing suitable and excellent suppliers.
Operational Procedures:
1. Supplier Assessment and Audit Team: The team is composed of personnel from purchasing 

or procurement, quality control, green products, parts engineering, and R&D units. Auditors' 
eligibility should be confirmed, and assessments should be completed before orders are 
officially placed.

2. Timing of Supplier Assessments: Assessments should be conducted when the Company has a 
need for new technology, new parts, or needs related to quality, costs, or delivery.

3. Content of Supplier Audits: The aforementioned Supplier Assessment and Audit Team should 
conduct assessments focusing on four major dimensions: suppliers' business transaction 
management system, product design and development or engineering management, 
management of hazardous substance use, and quality assurance system management. The 
key points of the assessment are listed in the table below.

Continuous
Improvement

Materia
Selection

and Testing

Supplier
Management

Internal
Audit

Procedure : Select Materials → Test Materials
                     → Confirm Compliance

Testing Methods : ICP-OES, CV-AAS, UV-Vis, GC/MS, etc.

Procedure : Select Supplier → Provide Test Report
                     → Approve After Review
Requirement : Compliance with RoHS, REACH regulations, and
                          other local regulations.

Procedure : Periodic Sampling Inspection → Review of Test Results
                    → Confirmation of Ongoing Compliance
Main Departments : Procurement, Quality Control, Research
                                    and Development

Step : Monitor regulations → Update standards
           → Implement new requirements
Responsible Departments : Quality Control and Other Relevant
                                                Personnel

1.Management of orders and lead 
time/delivery time

2.Supplier management and trade 
security management

3.Management of information 
communicated between both parties

4.Supplier’s social and environmental 
responsibility management and EHS 
management

Business Transaction
Management System

Product Design and Development
or Engineering Management

Management of
Hazardous Substance Use

Quality Assurance
System Management

1.Organization and functionality
2.Management and control of 

raw materials approval
3.Management and control of 

customer samples approval
4.Trial run management and 

control
5.Prototype management and 

control

6.Safety standards manage-
ment and control

7.Management and control of 
product reliability 
implementation

8.Changes management
9.Management and control of 

product environmental 
testing reports

1.Quality system management
2.Document and data 

management
3.Education and training
4.Procurement quality 

management
5.Warehouse materials 

management

6.Process control
7.Management of products 

final verification
8.Calibration management
9.Storage and transportation 

control

1.Planning for Hazardous Substance 
Process Management System 

2.Realization of HSF products
3.Supervision, measurement, analysis, 

and improvement

https://www.chiconypower.com/uploads/CSR/en/8.%20Restricted%20Substance%20Control%20Standard_ENG.pdf
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4.Supplier Assessments:
In order to align with international sustainable supply chain regulations, Chicony Power 

requires all suppliers to adhere to the RBA Code of Conduct, which encompasses five key areas: 
labor rights, health and safety, environmental protection, integrity and ethics, and management 
systems, thereby strengthening the social and environmental responsibilities of the supply chain.

The Company has designed and implemented a self-assessment questionnaire 
mechanism, conducting annual RBA Self-Assessment Questionnaires (SAQ) and online or on-
site audits for key suppliers. The results are incorporated into the evaluation criteria for the 
suppliers' Quarterly Business Review (QBR) meetings. In 2024, Chicony Power will conduct 
evaluation operations based on the RBA equivalent standards for a total of 184 first-tier 
suppliers worldwide, which accounts for approximately 40% of all first-tier suppliers. Relevant 
impact assessment results are as follows:

Dimension Assessment number Impact dimension

Social 184 Working hours, attendance, wages, labor 
conditions, etc.

Environmental 184 Greenhouse gas emissions, environmental 
monitoring, pollution prevention, etc.

Identified findings with 
significant actual or
potential impacts

Case closed Unresolved

405 323(Case closure rate: 79.8%) 82(All suppliers have agreed to continue 
improvements)

●Supplier Improvement Status: All suppliers have committed to improvements regarding the ongoing 
tracking issues, which will be incorporated into subsequent audit follow-ups.

●Termination of Supplier Cooperation: In 2024, no suppliers terminated their cooperation due to impact 
events (Termination Rate: 0%).

In addition to requiring and auditing suppliers to comply with RBA standards, Chicony 
Power also leads by example, actively demonstrating the model of a responsible enterprise. 
All production sites of the Company in mainland China have fully obtained the RBA Silver 
Award certification (Silver Award requires an RBA VAP score of over 160), demonstrating high 
standards of social responsibility and effectiveness in human rights governance.

Among them, the Suzhou factory and the Chongqing factory have further been honored 

Suzhou
Factory

RBA Factory
of Choice

RBA Factory
of Choice

Chongqing
Factory

Suzhou
Factory

RBA Silver Award
Certification

RBA Silver Award
Certification

Chongqing
Factory

RBA Silver Award
Certification

Dongguan
Factory

with the "RBA Factory of Choice (FOC)" award. The certification standard requires a VAP 
audit score of over 160 points with no priority deficiencies. This signifies that the facilities 
have achieved excellence in labor rights, health and safety, environmental responsibility, and 
business ethics, establishing them as benchmarks worthy of emulation within the supply chain 
system.

In the future, Chicony Power will continue to collaborate with suppliers to promote a 
sustainable value chain that emphasizes responsibility, compliance, and resilience. This effort 
aims to deepen the resilience of supply chain management and collectively achieve the goals 
of corporate sustainability and social well-being.

RBA Factory of Choice and Silver Award Certification

https://www.responsiblebusiness.org/media/docs/RBACodeofConduct8.0_Chinese(Traditional).pdf
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3.3.3 Green Supply Chain Management
To ensure that the materials of supply chain products comply with the Restricted Substance Control 

Standards, Chicony Power has implemented a Green Product Management (GPM) system for centralized data 
management and automated comparison, establishing a clear and automated supplier data review process. 
The process primarily includes the following steps:

Through the aforementioned processes and systematic management mechanisms, Chicony Power 
is able to effectively monitor the compliance status of its supply chain, ensuring that all product materials 
meet the environmental requirements of the Restricted Substance Control Standards. This also enhances the 
transparency of information and risk management between the Company and its suppliers.

3.3.4 Customer Rights Protection and Complaint Mechanism
Chicony Power places great importance on customer health and safety, 

dedicating itself to safeguarding the legal rights and interests of consumers 
and clients. The Company is committed to establishing a comprehensive 
and diverse system for complaints and communication, thereby enhancing 
information transparency and service quality.

Establish Customer Health and Safety Management Policies
Chicony Power has implemented the Green Product Management 

(GPM) system in accordance with the Restricted Substance Control Standards. 
This system addresses issues related to product material safety, control 
of restricted and prohibited substances, and compliance with labeling 
requirements. A comprehensive product material review and supplier data 
management process has been established to ensure that all products meet 
health, safety, and environmental standards, thereby reducing potential 
risks to customers and the ecosystem. At the same time, we conduct strict 
checks on product marketing and labeling information in accordance with 
the regulatory requirements of each country, ensuring that the disclosed 
information is accurate and compliant.

Establishment of Complaint Channels and Handling Procedures
Chicony Power has established a public complaint channel on the Company 
website and at various operation bases to address customer feedback and 
complaints related to product safety, labeling, marketing information, and 
other relevant issues. Upon acceptance of the complaint case, the designated 
department shall conduct investigations, handle the case, and provide 
responses in accordance with internal operating procedures. Additionally, 
the department will regularly compile the types of cases and their handling 
results, which will serve as a basis for subsequent product optimization and 
risk prevention, thereby continuously enhancing customer satisfaction and 
product safety management.

The direct appeal contact for the headquarters is as follows:
● Complaint-filing: Hotline@chiconypower.com
● Mailbox Address: 30F, No. 69, Section 2, Guangfu Road, Sanchong District, 

New Taipei City
● Stakeholder section: https://www.chiconypower.com/zh-tw/ESG/Interested

Through the aforementioned institutional mechanisms, Chicony Power 
demonstrates a high sense of responsibility in safeguarding the health and 
rights of consumers and clients. The Company implements comprehensive 
management throughout the entire product and service life cycle, while 
continuously strengthening customer relationships to establish a solid 
foundation for sustainable operations.

Release of
Requirements and

Data Upload

Chicony Power is required to comply with the Material Content Declara-
tion (MCD) and REACH SVHC regulations within the GPM system. Suppli-
ers must upload the necessary information in accordance with these 
requirements.

Step 1Step 1

Confirmation of Series
Number and

Document Response

Regarding the newly released part number, suppliers must confirm 
whether the component meets the Green Code requirements of 
Chicony Power. This applies only to specific product lines that can be 
classified as free from restricted substances.

Step 2Step 2

Data Entry
and Upload

The supplier completes the MCD and REACH SVHC forms, which are 
then automatically compared by the GPM system to determine compli-
ance with the restricted substances and standards outlined in the 
Restricted Substance Control Standards.

Step 3Step 3

Data Review and
Result Determination

The personnel are responsible for reviewing whether the supplier 
information is accurate and complete. If the data is inconsistent, the 
documents must be returned for correction; if the data is accurate, they 
will proceed to the report validity management phase.

Step 4Step 4

Management and
Update of

Test Reports

The test report will be uploaded to the GPM system after approval, and 
an expiration control mechanism will be established. The system will 
send notifications to suppliers for updates before the expiration date.

Step 5Step 5
Control and

Management of
Restricted Substances

Procurement

If the materials contain restricted substances, an internal assessment 
and signature on the control application form must be conducted by the 
internal departments of Chicony Power. This is necessary to proceed 
with exception applications and procurement monitoring, in order to 
avoid compliance risks arising from the use of non-compliant materials.

Step 6Step 6

https://www.chiconypower.com/uploads/CSR/8.%20Restricted%20Substance%20Control%20Standard.pdf
https://www.chiconypower.com/uploads/CSR/en/8.%20Restricted%20Substance%20Control%20Standard_ENG.pdf
https://www.chiconypower.com/uploads/CSR/en/8.%20Restricted%20Substance%20Control%20Standard_ENG.pdf
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深度導入新產品開發流程。透過跨部門協作，我們持續推動綠色設計、材料

替代與能效提升，從源頭降低產品對環境的潛在衝擊。研發團隊依循國際環

保法規要求，系統性檢討產品設計中使用的化學物質，導入有害物質管理與

替代評估機制，確保符合RoHS、REACH等相關法規，同時提高產品在能源效

率、耐用性與回收性的整體表現。

　　在材料選用上，群光電能積極擴大可再生與可回收材料的導入比例，例

如於適配器產品中採用來自消費後回收（PCR）之塑膠外殼材料，逐年提高

再生料使用占比，實質推動資源循環與材料減碳。除了內部研發創新，公司

亦強化與供應商的永續協作，將其視為打造綠色價值鏈的關鍵夥伴。我們與

材料供應商攜手合作，不僅提升產品性能與符合性，也共同推動環境友善製

程技術，從製造端落實低碳轉型。

　　為深化上下游合作，群光電能建立以「共創價值、共擔責任」為核心的

夥伴關係管理機制，針對環保材料、低碳製程與供應鏈透明度等議題展開合

作。我們主動要求供應商遵守環境與社會責任準則，並輔以教育訓練、自評

與稽核等方式推動改善，建立風險可控且具韌性的永續供應網絡。2024年，

公司亦透過關鍵客戶合作，參與產品回收與資源再利用專案，進一步實現閉

環設計與產品生命週期責任。

　　未來，群光電能將持續深化綠色設計能量，從研發源頭、製程轉型、材

料選擇到合作模式，全面推動產品與價值鏈的環境永續轉型，以科技創新落

實對社會與環境的長期承諾。
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3.3.5 Conflict Mineral Management
Chicony Power supports international human rights and sustainable responsibility values, strictly 

implementing the Responsible Mineral Procurement Policy. The Company refuses to use conflict 
minerals sourced from areas of armed conflict, including tin (Sn), tantalum (Ta), tungsten (W), gold (Au), 
and extends to high-risk raw materials such as cobalt (Co) and Mica.

To ensure that the supply chain does not involve funding armed groups, violating human rights, 
or causing environmental destruction, Chicony Power has established the following conflict minerals 
management mechanism:
● Adopting International Standards to Promote Responsible Sourcing: In accordance with the OECD 

Due Diligence Guidance for Responsible Supply Chains of Minerals from Conflict-Affected and High-
Risk Areas and the Responsible Minerals Initiative (RMI) standards, suppliers are required to utilize 
smelters and refiners that are certified under the Responsible Minerals Assurance Process (RMAP) to 
avoid procurement sources that involve high-risk areas.

● Supplier Reporting and Declaration Mechanism: Suppliers are required to complete the CMRT and 
EMRT forms annually, declaring the sources and compliance of the minerals contained in their 
products.

● All suppliers are required to sign the Declaration of Metal Conflict-Free, committing not to procure 
metal materials from conflict regions, and to update this commitment annually.

● Management of Non-conformant Smelters: Smelters that are not included in the RMAP-approved 
scope, as disclosed in the report, will be listed in the Conflict Minerals Report Non-conformant 
Smelters for tracking purposes. Suppliers will be required to provide improvement plans or alternative 
sources, and a suspension of cooperation will be evaluated if necessary.

● Systematic Management and Data Auditing: The introduction of the GPM system facilitates 
centralized management of supplier data, utilizing automated comparison functions and risk level 
classification for data verification and auditing tracking.

● Promotion of Education, Training, and Responsibility Consensus: Regular training sessions on 
responsible mineral sourcing issues will be conducted for the procurement team and suppliers to 
enhance awareness and practice of sustainable procurement and corporate responsibility.

Chicony Power will continue to collaborate with supply chain partners to implement transparency 
in the mineral supply chain, enhance data traceability, and achieve a responsible supply chain that is 
free from conflict, compliant, and resilient.

3.3.6 Implementation of Local Procurement Principles  
The primary raw materials needed for power supply units include power cords, 

capacitors, fans, heat sinks, semiconductors, transformers, plastic cases, printed 
circuit boards, insulating plates, sockets, and so on. Chicony Power has established 
stable supply relationships with major raw material suppliers, thereby ensuring 
stable material sources, good material quality, and controllable delivery times and 
trading prices. The Company's materials-related units also strictly control the delivery 
time of raw materials based on order-taking status to reduce inventory-holding costs, 
and overcome the fluctuations in the macro environment with suppliers to reduce 
possible operational risks.

In terms of procurement strategy, Chicony Power adheres to the local 
procurement principles. Based on the actual needs of each production facility, 
priority is given to seeking qualified suppliers in nearby regions. This approach aims 
to shorten the transportation distance of raw materials, reduce carbon emissions 
resulting from transportation, and support the development of local industries. In 
2024, the proportion of local suppliers at the main production bases of each division 
(in Mainland China and Thailand) is shown in the table below:

Note:
1. Internal transfers were excluded when calculating the above percentages. 
2. Definition of "local": Determined based on the supplier's shipping address.
3. Percentage of local procurement (amount spent) = Total local procurement amount ÷ Total procurement 

amount x 100%
4. Percentage of local procurement (number of suppliers) = Number of local procurement suppliers ÷ Total 

number of suppliers x 100%
5. The Smart Building Business Department provides smart solutions rather than products; therefore, its data is not 

included in the above statistics.

Percentage of Local 
Procurement (Amount Spent)

Percentage of Local Procurement 
(Number of Suppliers)

Business 
Department A 89.58% 79.32%

Business 
Department B 89.43% 79.03%

Business 
Department C 99.49% 90.32%

https://www.chiconypower.com/uploads/CSR/en/3.%20Responsible%20Mineral%20Souring%20Policy_20250324.pdf
https://www.chiconypower.com/uploads/CSR/en/3.%20Responsible%20Mineral%20Souring%20Policy_20250324.pdf
https://www.oecd.org/content/dam/oecd/zh/publications/reports/2016/04/oecd-due-diligence-guidance-for-responsible-supply-chains-of-minerals-from-conflict-affected-and-high-risk-areas_g1g65996/9789264301962-zh.pdf
https://www.oecd.org/content/dam/oecd/zh/publications/reports/2016/04/oecd-due-diligence-guidance-for-responsible-supply-chains-of-minerals-from-conflict-affected-and-high-risk-areas_g1g65996/9789264301962-zh.pdf
https://www.oecd.org/content/dam/oecd/zh/publications/reports/2016/04/oecd-due-diligence-guidance-for-responsible-supply-chains-of-minerals-from-conflict-affected-and-high-risk-areas_g1g65996/9789264301962-zh.pdf
https://www.chiconypower.com/uploads/CSR/Conflict%20minerals%20report%20non-conformant%20smelters%202025.pdf
https://www.chiconypower.com/uploads/CSR/Conflict%20minerals%20report%20non-conformant%20smelters%202025.pdf
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3.4 Customer Relationship Management
Chicony Power has established sales channels in Asia, Europe, America, and other major markets to actively 

collect market information, and design and develop products that align with customers' needs. Moreover, through 
close technical exchanges with downstream customers, Chicony Power has maintained well-established long-term 
partnerships with customers, based on which R&D and manufacturing strengths have been accumulated.

The regular ratings feedback and audit scores received from 
customers are the major impetus for Chicony Power to continuously 
improve customer service, maintain high-level performance, and 
implement comprehensive quality control. The best partner of 
customers, Chicony Power is committed to grasping market trends 
and providing professional product designs that maximize customer 
satisfaction. As a result, since its establishment, Chicony Power has 
continuously received many awards from its partners.

Proactively Communicate 
and Build Partnerships

After-sales Services and 
Resource Sharing

● Communicate with customers on a regular 
basis to understand their needs, feedback, and 
expectations.

● Provide regularly updated information and new 
product information to maintain transparent and 
positive interactions.

● Provide customized solutions to meet customers' 
specific needs and reinforce the partnership with 
customers.

● Adjust services in a timely manner to respond to 
customers' different expectations and situations.

● View customers as collaborative partners for joint 
development and growth.

● Assist customers in coping with challenges to 
establish stable long-term partnerships.

● Promptly respond to customer inquir ies, 
concerns, and questions to build up a good 
customer service image.

● So lve  prob lems  in  an  act ive  manner  to 
demonstrate high attention to customers' needs.

● Provide value on a constant basis and help 
customers maximize products' utilization benefits 
through technical support and training.

● Share relevant resources such as white papers, 
case study information, etc. to help customers 
understand products' value.

● Conduct regular customer QBR and make 
improvements accordingly. Propose suggestions 
on a regular basis to assist customers in achieving 
their business goals.

● Develop improvement plans based on survey 
results to enhance customer satisfaction.

Management Performance

● By actively participating in the QBR of major clients, we aim to 
understand their needs and suggestions across various aspects.

● The quarterly overall score should be ranked among the top two 
(the quarterly rating score≧ the top two)

● The individual aspect's average rating across four quarters should 
be ranked among the top two (four quarters' average rating 
score≧ the top two)

Customer
Relationship
Management

Technology

Price

QualityESG

Lead
TimeService

$
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3.5 Sustainable and Circular Economy
Chicony Power is active in establishing innovative circular economic models in 

the hope of significantly reducing energy consumption, resource consumption, and 
unnecessary waste generation to achieve the goal of green sustainability.

Chicony Power's 2024 Circular Economy Actions 

Action Characteristics and Sustainable/Environmental Benefits

Materials 
Selection

Use eco-friendly materials; apply Post-Consumer Recycled (PCR) plastic and OBP materials in 
keyboards, fans, product shells, heat sinks, cords, and other product components. Continue to 
increase the use of Post-Consumer Recycled (PCR) plastic, OBP, and reclaimed metal materials 
and expand the scope of use to reduce virgin materials consumption and carbon emissions.

Product 
Design

1. Develop LED energy-saving technologies and apply the technologies in keyboard mini LED 
backlight modules and automotive headlights. Additionally, continue to improve energy 
efficiency and expand the technologies to new models and the full range of mid/high-end 
laptop products.

2. Introduce new semiconductor materials (SiC/GaN) and use new power-efficient ICs to 
simplify manufacturing processes; improve energy conversion efficiency; reduce transformer 
size, the use of aluminum materials, and the energy demands of products and services; 
achieve product lightness; and reduce the use of virgin materials and carbon emissions.

Process 
Optimization

1. Improve the automation rate of newly developed models and optimize manufacturing 
efficiency and resource utilization. Introduce the ERS energy recovery system into burn-in 
rooms' aging tests to recover electricity for power recycling and reuse.

2. Collaborating with suppliers, we have introduced a new copper printing process technology 
for backlight FPCs, which saves 50% energy compared to traditional etching processes. 
Additionally, this method generates no wastewater or chemical waste, thereby reducing the 
environmental impact of the manufacturing process.

Byproducts 
as Resources

1. Suzhou Factory employs waste heat recovery technologies to use the waste heat generated 
by air compressors and chiller units to heat domestic water to 50° C and supply the heated 
water to domestic areas, thereby improving energy conversion efficiency.

2. Recovered rainwater and condensate from air conditioning equipment are used to water 
plants in factory areas, rinse road surfaces, and refill the water required for air conditioning 
equipment's cooling systems, thereby conserving water resources and reducing production 
costs.

Reuse
Collaborate with supply chain partners to promote the recycling and reuse (or reuse after 
repair or treatment) of cartons, plastic boxes, packaging materials, wooden pallets, scrap/old 
hardware materials, and other items leftover from manufacturing processes to maximize the 
use of reclaimed materials and reduce substance consumption and carbon emissions.

Classify and 
Collect

Design recyclable outer cartons and inner packaging for backlight modules shipment. The outer 
cartons and inner packaging will be collected for reclamation when the goods are delivered to 
laptop assembly plants, thereby reducing virgin materials consumption and waste generation.

Treat and 
Reclaim

Lead-free solder spatters are treated and made into tin bars to reduce virgin materials 
consumption and waste generation.

Industrial
Circulation

1. Materials Selection

6. Remanufacturing

2. Product Design

5. Reuse

Process
          Optimization3. Treat and

Reclaim8. 

Byproducts
as Resources4. Classify and

Collect7. 



　　群光電能秉持「綠色設計即永續競爭力」之核心理念，將環境友善概念

深度導入新產品開發流程。透過跨部門協作，我們持續推動綠色設計、材料

替代與能效提升，從源頭降低產品對環境的潛在衝擊。研發團隊依循國際環

保法規要求，系統性檢討產品設計中使用的化學物質，導入有害物質管理與

替代評估機制，確保符合RoHS、REACH等相關法規，同時提高產品在能源效

率、耐用性與回收性的整體表現。

　　在材料選用上，群光電能積極擴大可再生與可回收材料的導入比例，例

如於適配器產品中採用來自消費後回收（PCR）之塑膠外殼材料，逐年提高

再生料使用占比，實質推動資源循環與材料減碳。除了內部研發創新，公司

亦強化與供應商的永續協作，將其視為打造綠色價值鏈的關鍵夥伴。我們與

材料供應商攜手合作，不僅提升產品性能與符合性，也共同推動環境友善製

程技術，從製造端落實低碳轉型。

　　為深化上下游合作，群光電能建立以「共創價值、共擔責任」為核心的

夥伴關係管理機制，針對環保材料、低碳製程與供應鏈透明度等議題展開合

作。我們主動要求供應商遵守環境與社會責任準則，並輔以教育訓練、自評

與稽核等方式推動改善，建立風險可控且具韌性的永續供應網絡。2024年，

公司亦透過關鍵客戶合作，參與產品回收與資源再利用專案，進一步實現閉

環設計與產品生命週期責任。

　　未來，群光電能將持續深化綠色設計能量，從研發源頭、製程轉型、材

料選擇到合作模式，全面推動產品與價值鏈的環境永續轉型，以科技創新落

實對社會與環境的長期承諾。

2024年度績效亮點

    自2019年至2024年

累積取得

榮登Clarivate2024全球百大創新企業

創新能源領域

適配器塑膠機殼

使用PCR塑膠再生料

比例提升至45.5%

與供應商進行ESG議合

與共識建立

完成一階供應商ESG稽核

覆蓋率約40%

蘇州廠、重慶廠榮獲

RBA「精選工廠」認證

515件綠色專利 全球排名第12名

召開供應商大會
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Since 2018, Chicony Power has actively introduced 
post-consumer recycled (PCR) plastic materials into 
its adapter power products as a substitute for virgin 
plastic, in order to reduce reliance on virgin plastic and 
promote a circular economy. Since its introduction, the 
usage proportion of Post-Consumer Recycled (PCR) 
plastic materials has increased from less than 1% in 2018 
to 40.5% by the end of 2023, with a further increase 
to 45.5% anticipated in 2024. This demonstrates the 
company's substantial achievements in carbon reduction 
and the utilization of recycled resources.

To ensure that the introduction of Post-Consumer 
Recycled (PCR) plastic materials  does not affect 
product quality and compliance, we have established a 
comprehensive quality control process. During the mass 
production phase, we conduct batch sampling inspections 
in accordance with quality assurance and environmental 
regulations, rigorously monitoring indicators such as the 
mechanical properties, flame retardancy, and stability 
of the product casing. Through continuous design 
improvements and validations, the Company is expanding 
the application of Post-Consumer Recycled (PCR) 
plastic materials, creating green products that are both 
environmentally friendly and of reliable quality, thereby 
promoting the dual objectives of reducing plastic usage 
and decreasing carbon footprint.

Chicony Power not only achieves energy conservation 
and carbon reduction through new product design and 
material selection, but also further optimizes the essence 
of the manufacturing process. Specifically, for one of the 
core materials of the backlight module, the Flexible Printed 
Circuit (FPC), innovative process technologies have been 
introduced to replace the traditional etching process, 
which is characterized by high pollution and high energy 
consumption. The traditional FPC manufacturing process 
involves adhering a full sheet of copper foil to the substrate, 
followed by the use of chemical agents to etch away the 
majority of the copper material, leaving only the required 
circuitry. Although this technology has matured, the process 
exhibits low efficiency in copper material usage, high 
energy consumption, and generates a significant amount of 
wastewater and chemical waste, which poses a substantial 
burden on the environment. To address this situation, the 
Company has initiated efforts at the source of the FPC 
manufacturing process, collaborating with material suppliers 
to develop a copper printing process. From material 
selection, process parameter settings to quality stability 
adjustments, we gradually overcame the variability in the 
production process of printed copper, ultimately achieving 
performance and quality comparable to traditional etched 
copper. At the same time, the new manufacturing process 
can save over 50% in energy consumption and produces no 
wastewater or chemical waste, significantly reducing the 
environmental impact of the process.

Chicony Power is actively promoting the recycling 
and reuse of water resources. The Suzhou and Chongqing 
factories have implemented rainwater and condensate 
water recovery projects, effectively enhancing water usage 
efficiency and reducing reliance on operational water. The 
project utilizes an advanced rainwater harvesting system, 
integrated with dedicated condensate water pipelines 
from the air conditioning system. This system centralizes 
the collection of recycled water resources for various 
purposes, including landscape irrigation, road washing, 
and replenishing the cooling system of the air conditioning 
equipment. Through this integrated water-saving system, 
efficient water resource management and reuse are 
achieved, which not only helps to conserve the use of 
tap water but also simultaneously reduces the overall 
operating costs of the facility. In 2024, the two factories 
collectively recycled 4,216 cubic meters of rainwater and 
condensate, demonstrating the substantial effectiveness 
of Chicony Power's implementation of water resource 
recycling.
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The Dongguan factory continues to strengthen the 
resource management of process by-products, implementing 
a closed-loop regeneration mechanism for the lead-free 
solder spatter generated during the manufacturing process. 
All solder spatter is collected uniformly and transported for 
high-temperature reduction processing. During this process, 
the flux residues, moisture, and other impurities present in 
the tin dross are reduced to semi-finished products in a high-
temperature environment of 1,250℃ , which are subsequently 
manufactured into qualified finished tin-solder bars. After the 
completion of the tin-solder bar, it is returned to the factory 
area where on-site personnel conduct weight verification and 
recovery rate validation. Throughout this process, there is no 
wastewater discharge, effectively reducing the waste discharge 
of lead-free solder spatter. The recycling and regeneration 
utilization rate for 2024 has reached 90%, demonstrating the 
effectiveness of resource circulation with high efficiency, and 
aligning with the management goals of zero waste discharge 
and circular manufacturing.

Suzhou Factory employs advanced waste heat recovery 
technology to harness waste heat generated by air compressors 
and chiller units, and uses it to heat tap water to 50℃ or hotter. 
The heated water is then supplied to domestic areas for 
employees' domestic use. Through the implementation of 
this project, the factory can avoid using natural gas boilers 
to produce hot water 5 months out of the year. This helps to 
achieve a sustainable economy, recover waste heat, reduce 
GHG emissions, and lower operating costs for the factory. The 
accumulated natural gas of this project has saved has reached 
200,000 m3.

To implement the concept of a circular economy, Chicony Power 
continues to integrate the application of recycled materials and conducts 
assessments and enhancements of the recycling ratios for primary materials 
such as metals and plastics. This approach aims to gradually reduce 
dependence on virgin resources, thereby achieving sustainable resource 
utilization and carbon reduction goals. The recycled materials covered in 
the 2024 fiscal year include four major materials: steel, polycarbonate (PC), 
copper, and aluminum, all of which have achieved concrete results.

In the SH Business Unit, the total amount of steel is 2,027.8 metric 
tons, of which recycled steel accounts for 20.3%. The usage of PC materials 
is 81.6 metric tons, with Post-Consumer Recycled (PCR) plastic accounting 
for 34.2%, demonstrating the potential for plastic recycling. In addition to 
the introduction of Post-Consumer Recycled (PCR) plastic for the plastic 
housings of adapters within the MP Business Unit, the Company has also 
begun to incorporate recycled materials for copper and aluminum. Although 
the proportion remains relatively low, through process optimization and 
collaboration with the supply chain, the Company has gradually established 
an expandable mechanism for the integration of recycled materials. 
Furthermore, it continues to promote diversification of sources and recycling 
and remanufacturing initiatives.

Through the aforementioned actions, Chicony Power has reduced 
the consumption of raw materials and supply risks, while simultaneously 
decreasing its carbon footprint and waste generation. In the future, we will 
continue to expand the scope of recycled materials, deepen supply chain 
collaboration, and establish a resilient green manufacturing system.
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Project
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Highlighted 
Project
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Chicony Power aims to comprehensively enhance the company's environmental 
resilience and sustainable governance practices. In order to actively respond to global 
challenges such as climate change, biodiversity loss, and resource depletion, we are 
promoting four major environmental strategies: strengthening climate change resilience, 
moving towards net-zero emissions, implementing environmental resource manage-
ment, and safeguarding biodiversity. These initiatives aim to comprehensively enhance 
the environmental resilience and responsible governance of the enterprise.

We adhere to the framework established by the Task Force on Climate-related 
Financial Disclosures (TCFD) to identify and manage climate-related risks and opportuni-
ties. We conduct climate scenario analysis to enhance our decision-making capabilities. 
Concurrently, we are committed to following the Science Based Targets initiative (SBTi) 
1.5°C carbon reduction pathway, actively managing carbon emissions, and striving to 
achieve 100% renewable energy usage by 2030. This approach enables us to construct a 
resilient net-zero transition roadmap.

In the area of environmental resource management, we conducted a comprehen-
sive inventory and value chain impact assessment of water resource utilization and waste 
disposal. We established clear reduction targets and promoted recycling, implementing 
green processes and pollution prevention. In response to natural capital risks, we have 
adopted the Taskforce on Nature-related Financial Disclosures (TNFD) framework to 
actively assess ecosystem dependencies and impacts, with a commitment to achieving 
sustainable goals of No Net Loss and Net Positive Impact on ecosystems.

Through a systematic environmental management framework and interdepartmen-
tal collaboration mechanisms, we not only enhance our internal environmental perfor-
mance but also work hand in hand with our supply chain partners to advance towards a 
green value chain transition. In the future, Chicony Power will continue to expand its 
investments in environmental innovation, developing low-carbon products and green 
manufacturing technologies. This will be a practical demonstration of our commitment 
to sustainability for the planet, while promoting a sustainable future that harmonizes 
business with nature.

2024 Performance Highlights

Greenhouse gas emissions
 (Scope 1 and Scope 2)

have been reduced by
compared to the base year

48.40%

Greenhouse gas emissions
 (Scope 3: Product use phase)
have been reduced by
compared to the base year

42.73%

The Company's renewable
energy usage ratio has
reached 55.56%

Awarded an

 in the CDP Climate Change Survey
A- rating (Leadership Level)

Included in Business Weekly

for 3 consecutive years

Top 100
Competitive Enterprises

Recognized by CommonWealth Magazine
as a Company with

Outstanding Performance
 in Temperature Control

of 1.5°C
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Environmental Sustainability Promotion Strategies and Management Mechanisms

Material Topics Climate and Nature Strategy,
Energy and Carbon Emission Management Other Key Issues Water Resource Management, Waste Management

Administration Management Division, business units

Commitment/
Policy

Action Plan

Tracking
Mechanisms

Responsible
Units

Chicony Power has established four main environmental governance pillars—climate change, resource management, energy transition, and natural environment conservation—based on the Climate Change and Natural 
Environment Risk Management Policy, Water Resource Management Policy, and Biodiversity and Non-Destructive Forestry Policy. This demonstrates the Company's long-term commitment to sustainable development.

Chicony Power has established a systematic tracking mechanism, utilizing hierarchical management, standardized systems, and data tools to ensure the implementation of environmental objectives and the feedback 
of their effectiveness.

In order to implement environmental commitments and management objectives, Chicony Power is promoting the following action policies in accordance with international standards and internal systems

Climate Change Management :
According to the Climate Change and Natural Environment Risk 
Management Policy, Chicony Power has implemented the Science 
Based Targets (SBT) project and the Task Force on Climate-related 
Financial Disclosures (TCFD) framework to identify climate risks 
and establish disclosure mechanisms. Using 2020 as the base year, 
the Company has set dual carbon reduction targets for absolute 
emissions and emission intensity, in alignment with the SBTi 1.5°C 
pathway, and is making steady progress towards achieving 
net-zero emissions by 2050.

Introducing carbon reduction and 
climate governance framework :
Implementing the SBT and TCFD projects 
to establish scenario analysis, risk 
identification, and information disclosure 
processes, integrating them into 
corporate operational decision-making 
to enhance cross-departmental climate 
governance capabilities.

Promoting Energy Conservation and 
Renewable Energy Projects :
Integrating resources and personnel 
from various departments to promote 
energy conservation and carbon 
reduction initiatives, implementing green 
electricity procurement and renewable 
energy facilities, regularly tracking 
energy usage performance, and steadily 
fulfilling the RE100 commitment.

Promoting UL 2799 Waste Zero to 
Landfill :
In accordance with the UL 2799 
certification system, we implement 
waste classification, reuse, and 
resource recovery processes to 
strengthen the high-value recycling 
mechanism and advance the goals of 
zero landfill and waste reduction.

Introducing the TNFD Assessment 
Process :
Implement the identification of natural 
capital dependencies and impacts, 
establish risk response plans, and 
conduct risk management and 
conservation actions focused on water 
resources, biodiversity, and land use, 
thereby enhancing the ability to identify 
and adapt to nature-related risks.

Promoting the Establishment of a 
Carbon Pricing System :
In 2024, a feasibility analysis of carbon 
pricing was completed, with plans to 
establish implementation regulations in the 
first half of 2025 and to officially introduce 
a trial in the second half of the year. This 
will guide investment decisions and 
transition actions for emission reductions 
through an internal carbon fee mechanism.

Resource Management :
In alignment with the Water Resource 
Management Policy, the Company has 
established a target to reduce water 
extraction intensity by 3% annually, using 
2020 as the base year. This target is 
calculated based on water extraction volume 
in cubic meters per million dollars of output, 
and aims to continuously optimize resource 
efficiency and promote recycling.

Energy Transition :
Joined the global renewable energy RE100 
initiative, committing to achieve 100% of 
operational electricity from renewable 
energy sources by 2030. This will be 
accomplished through a variety of strategies, 
including green power procurement, 
renewable energy infrastructure develop-
ment, and improvements in energy 
efficiency, to realize energy decarbonization.

Conservation of the Natural Environment :
In accordance with the Biodiversity and No 
Deforestation Policy, the TNFD framework is 
being implemented to assess reliance on and 
risks associated with natural capital. This 
initiative aims to ensure the protection of water 
resources, ecosystems, and land use, while 
promoting No Net Loss and Net Positive Impact.

Layered Management and Regular 
Reporting :
Each factory has established a task force to 
review the implementation status on a quarterly 
basis and report back to the headquarters. This 
serves as a basis for performance tracking and 
strategic adjustments.

Introducing Standardized Management 
System :
Continuously introduce the ISO 14001 Environmental 
Management System and the ISO 50001 Energy 
Management System, conducting process reviews, 
equipment identification, and baseline setting as the 
basis for emissions reduction management.

Strengthening Data Management Tools :
Develop an energy management system and 
carbon management platform in-house, utilizing 
a visual dashboard to monitor carbon emission 
hotspots and key indicators in real-time, thereby 
enhancing information transparency and 
decision-making efficiency.

Carbon Pricing Performance Introduction Plan :
In 2024, a feasibility analysis of carbon pricing was 
completed. Subsequently, a performance monitoring 
and carbon fee adjustment mechanism was established 
as a management tool to strengthen internal carbon 
reduction incentives and internalize risks. It is 
anticipated that a pilot implementation will be officially 
introduced in the second half of 2025.

　　群光電能深知環境保護為企業永續經營的重要責任與核心價值之一。為

積極回應氣候變遷、生物多樣性喪失及資源枯竭等全球性挑戰，我們推動四

大環境策略：強化氣候變遷韌性、邁向淨零排放、落實環境資源管理，以及

守護生物多樣性，全面提升企業之環境韌性與責任治理。

　　我們依循氣候相關財務揭露（TCFD）架構，辨識並管理氣候風險與機會，

導入氣候情境分析，強化決策因應能力；同時，承諾遵循SBTi1.5°C減碳路徑，

積極落實碳排放管理，並以2030年達成100%使用再生能源為目標，建構具韌

性的淨零轉型藍圖。

　　在環境資源管理方面，我們進行水資源利用與廢棄物處置之全面性盤點與

價值鏈影響評估，設定明確的減量目標並推動循環再利用，實踐綠色製程與污

染預防。針對自然資本風險，我們引入自然相關財務揭露（TNFD）框架，積極

評估生態系統依賴與衝擊，致力於實現生態系統「無淨損失」與「淨正向影響」

的永續目標。

　　透過制度化之環境管理體系與跨部門合作機制，我們不僅強化內部環境

績效，也攜手供應鏈夥伴共同邁向綠色價值轉型。未來，群光電能將持續擴

大環境創新投資，發展低碳產品與綠色製造技術，以行動實踐對地球的永續

承諾，並推動企業與自然共融的永續未來。

2024年度績效亮點

溫室氣體排放

（範疇一加範疇二）

相較基準年減量48.40%

溫室氣體排放

（範疇三：銷售產品使用階段）

相較基準年減量42.73%

全公司再生能源使用比率

達55.56%

榮獲CDP氣候變遷問卷
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https://www.chiconypower.com/uploads/CSR/en/5.%20Climate%20Change%20and%20Natural%20Environment%20Risk%20Management%20Policy_20250324.pdf
https://www.chiconypower.com/uploads/CSR/en/5.%20Climate%20Change%20and%20Natural%20Environment%20Risk%20Management%20Policy_20250324.pdf
https://www.chiconypower.com/uploads/CSR/en/7.%20Water%20Resources%20Management%20Policy_20240506.pdf
https://www.chiconypower.com/uploads/CSR/en/6.%20Biodiversity%20and%20No%20Deforestation%20Policy_20240930.pdf


　　群光電能深知環境保護為企業永續經營的重要責任與核心價值之一。為

積極回應氣候變遷、生物多樣性喪失及資源枯竭等全球性挑戰，我們推動四

大環境策略：強化氣候變遷韌性、邁向淨零排放、落實環境資源管理，以及

守護生物多樣性，全面提升企業之環境韌性與責任治理。

　　我們依循氣候相關財務揭露（TCFD）架構，辨識並管理氣候風險與機會，

導入氣候情境分析，強化決策因應能力；同時，承諾遵循SBTi1.5°C減碳路徑，

積極落實碳排放管理，並以2030年達成100%使用再生能源為目標，建構具韌

性的淨零轉型藍圖。

　　在環境資源管理方面，我們進行水資源利用與廢棄物處置之全面性盤點與

價值鏈影響評估，設定明確的減量目標並推動循環再利用，實踐綠色製程與污

染預防。針對自然資本風險，我們引入自然相關財務揭露（TNFD）框架，積極

評估生態系統依賴與衝擊，致力於實現生態系統「無淨損失」與「淨正向影響」

的永續目標。

　　透過制度化之環境管理體系與跨部門合作機制，我們不僅強化內部環境

績效，也攜手供應鏈夥伴共同邁向綠色價值轉型。未來，群光電能將持續擴

大環境創新投資，發展低碳產品與綠色製造技術，以行動實踐對地球的永續

承諾，並推動企業與自然共融的永續未來。

2024年度績效亮點

溫室氣體排放

（範疇一加範疇二）
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4.1 Climate- and Natural-Related Financial 
Disclosure
The 2025 World Economic Forum (WEF) "Global Risks Report" indicates 

that in the long-term risk outlook for the next decade, environmental 
challenges continue to dominate the global risk ranking. This includes 
significant risks such as extreme weather events, loss of biodiversity and 
ecosystem collapse, critical changes in the Earth system, and shortages of 
natural resources. This trend reflects the high level of uncertainty and systemic 
risk that the world faces due to climate change and the depletion of natural 
capital. It also indicates the urgency of the need for sustainable transition and 
the importance of corporate adaptability.

In response to these long-term risks and potential opportunities, 
Chicony Power continues to adhere to the framework of the Task Force on 
Climate-related Financial Disclosures (TCFD). The Company systematically 
assesses climate risks and opportunities through scenario analysis tools to 
enhance climate resilience management. At the same time, in response to the 
development trends of the Taskforce on Nature-related Financial Disclosures 
(TNFD), the Company will also incorporate biodiversity and natural capital into 
its strategic assessment scope, promoting adaptation and mitigation actions, 
and striving to enhance the overall environmental sustainability and risk 
resilience of its operational system.

4.1.1 Climate and Natural Governance Framework
The governance framework of Chicony Power for climate and natural 

governance is led by the Board of Directors, which is responsible for 
overseeing the Company's overall decision-making direction on issues related 
to climate change and nature. The Corporate Sustainability Development 
Committee serves as the primary management level, coordinating relevant 
policies and strategic planning. It has established the Corporate Sustainability 
Task Force and dedicated task force for various aspects of ESG. Through a 
cross-departmental collaboration mechanism, these groups jointly manage 
climate and nature-related risks and opportunities. The Sustainability Task 
Force is responsible for consolidating the execution progress and promoting 
results. It submits important data and response measures to the Corporate 
Sustainability Development Committee on a regular annual basis, ensuring 
the continuous optimization of the identification, response, and management 
processes related to climate and natural issues, as well as the effective 
operation of governance mechanisms.

4.1.2 Climate and Natural Risk and Opportunity Identification Management Process
Chicony Power systematically identifies the risks and opportunities arising from climate change and 

changes in natural capital across various departments, in accordance with the Climate Change and Natural 
Environment Risk Management Policy and by referencing the frameworks recommended by the Task Force on 
Climate-related Financial Disclosures (TCFD) and the Taskforce on Nature-related Financial Disclosures (TNFD). 
This approach enhances the Company's ability to recognize, monitor, and adapt to potential environmental 
impacts. In response to nature-related risks, we will further implement the TNFD positioning analysis 
framework to assess the company's dependence on and impact on natural capital within its operations and 
value chain. Relevant details are elaborated in section 4.6.2 Management of Biodiversity Sensitive Areas and 
Significant Dependency Impacts in the Value Chain. At the same time, in accordance with the Company's Risk 
Management Policy and Procedures, significant risks and opportunities identified will be formally incorporated 
into the overall risk management framework of the Company. This ensures that various climate and natural 
risks can be integrated, identified, monitored, and responded to through a cross-departmental collaboration 
mechanism, thereby enhancing the Company's decision-making agility and resilience during the process of 
sustainable transition.

‧Supervising the Company's Major Climate 
and Natural Issues Decision-Making

Board of Directors

Regular
Reporting

Annually
Reporting

Supervision
and Management

Decision
Implementation

Sustainability
Development Committee

Corporate Sustainability
Task Force

Each Business Group and
Production Unit

‧Review and Approval of Periodic Reports on 
Climate and Natural Risk Management Outcomes

‧Regularly hold meetings with various functional units to discuss 
climate and nature-related issues in order to identify and 
assess climate-related risks.

‧Conduct climate and natural risk assessments and monitor-
ing, and report on the implementation outcomes.

https://www.chiconypower.com/uploads/CSR/en/5.%20Climate%20Change%20and%20Natural%20Environment%20Risk%20Management%20Policy_20250324.pdf
https://www.chiconypower.com/uploads/CSR/en/5.%20Climate%20Change%20and%20Natural%20Environment%20Risk%20Management%20Policy_20250324.pdf
https://www.chiconypower.com/uploads/investor/financial%20report/Company/18.RiskManagementPoliciesAndProcedures.pdf?ver=20231117
https://www.chiconypower.com/uploads/investor/financial%20report/Company/18.RiskManagementPoliciesAndProcedures.pdf?ver=20231117


　　群光電能深知環境保護為企業永續經營的重要責任與核心價值之一。為

積極回應氣候變遷、生物多樣性喪失及資源枯竭等全球性挑戰，我們推動四

大環境策略：強化氣候變遷韌性、邁向淨零排放、落實環境資源管理，以及

守護生物多樣性，全面提升企業之環境韌性與責任治理。

　　我們依循氣候相關財務揭露（TCFD）架構，辨識並管理氣候風險與機會，

導入氣候情境分析，強化決策因應能力；同時，承諾遵循SBTi1.5°C減碳路徑，

積極落實碳排放管理，並以2030年達成100%使用再生能源為目標，建構具韌

性的淨零轉型藍圖。

　　在環境資源管理方面，我們進行水資源利用與廢棄物處置之全面性盤點與

價值鏈影響評估，設定明確的減量目標並推動循環再利用，實踐綠色製程與污

染預防。針對自然資本風險，我們引入自然相關財務揭露（TNFD）框架，積極

評估生態系統依賴與衝擊，致力於實現生態系統「無淨損失」與「淨正向影響」

的永續目標。

　　透過制度化之環境管理體系與跨部門合作機制，我們不僅強化內部環境

績效，也攜手供應鏈夥伴共同邁向綠色價值轉型。未來，群光電能將持續擴

大環境創新投資，發展低碳產品與綠色製造技術，以行動實踐對地球的永續

承諾，並推動企業與自然共融的永續未來。

2024年度績效亮點

溫室氣體排放

（範疇一加範疇二）

相較基準年減量48.40%

溫室氣體排放

（範疇三：銷售產品使用階段）

相較基準年減量42.73%

全公司再生能源使用比率

達55.56%

榮獲CDP氣候變遷問卷
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4.1.3 Climate and Natural Risk and 
Opportunity Identification

Chicony Power refers to the scientific 
re s e a rc h  f i n d i n g s  p u b l i s h e d  b y  t h e 
Intergovernmental Panel on Climate Change 
(IPCC), the International Energy Agency (IEA), 
and the Intergovernmental Science-Policy 
Platform on Biodiversity and Ecosystem 
Services (IPBES) to conduct an in-depth 
analysis of the transitional risks, physical 
risks, and related opportunities that climate 
change and the loss of natural capital may 
bring. This analysis aims to comprehensively 
understand the potential impacts on the 
Company's future business strategy and 
operational planning..

In 2024, the Company expanded the 
assessment scope of climate and nature-
related risks and opportunities to encompass 
the entire value chain and global operation 
bases for the first time. Additionally, a 
preliminary list of risk and opportunity 
issues was established based on industry 
characteristics to enhance the systematic 
identification and management of potential 
impact sources. At the same time, this 
initiative has also enhanced the transparency 
of information disclosure regarding climate 
and natural issues for stakeholders, thereby 
contributing to a better understanding and 
trust in the risks and opportunities associated 
with the transition of business operating 
models.

Risk / 
Opportunity Category Value Chain of 

Relevance Impact on Chicony Power

Transitional Risk

Policy and 
Regulations

● Chicony Power 
Operations

● Continuously monitor relevant climate regulations and environmental policies at various global production 
and operation bases, while also considering the stricter standards required by downstream customers and 
end consumers (such as energy efficiency). This includes regulations such as the European Commission's 
Ecodesign Directive, as well as carbon pricing and environmental regulations from various local 
governments.

Technology 
Development

● Chicony Power 
Operations

● Chicony Power is a manufacturer of electronic components. In response to climate change, the Company 
has initiated investments in low-carbon technology development. This is achieved through more efficient 
production methods, such as process automation and intelligence, to reduce the impacts of climate change.

● The brand client is committed to reducing Scope 3 emissions, and the product design needs to be adjusted 
to enhance recyclability.

Market

● Upstream 
Suppliers

● Energy Supply
● Chicony Power 

Operations
● Downstream 

Customers

● In response to the requirements of brand clients, it is necessary to strengthen the waste conversion 
process.

● In response to the demands and expectations of stakeholders, it is necessary to increase the use of recycled 
materials and renewable energy to achieve the goals of energy conservation and carbon reduction.

● The price uncertainty of upstream raw materials will be influenced by fluctuations in policies and market 
trends.

Reputation ● Chicony Power 
Operations

● Chicony Power actively participates in international initiatives (SBTi, RE100, TNFD Forum, etc.) and 
communicates the results of its risk response efforts to various stakeholders.

Physical Risk
Immediate

● Upstream 
Suppliers

● Energy Supply
● Chicony Power 

Operations

● If the production and operation sites and suppliers are affected by immediate climate events, there may be 
a halt in production or a disruption in the supply chain.

● If important water source locations in various production and operation sites are affected by other 
stakeholders, it may be necessary to install additional equipment.

Long-Term ● Chicony Power 
Operations

● If important water source locations in various production and operation sites are affected by other 
stakeholders, it may be necessary to install additional equipment.

Opportunity

Market
● Energy Supply
● Chicony Power 

Operations

● Actively respond to climate and nature-related policies, obtain specific subsidies, and enhance the 
Company's competitiveness during the transition process.

Resource 
Efficiency

● Chicony Power 
Operations

● Actively enhance the efficiency of resource and energy utilization to achieve an operational model that 
balances cost-effectiveness with environmental sustainability.

Products and 
Services

● Chicony Power 
Operations

● Downstream 
Customers

● The reduction in the cost of green technology enhances green competitiveness. Chicony Power provides 
high-efficiency products and services, creating revenue opportunities in the green market.

● Through restoration and Re-condition and Re-make, we aim to expand the additional value of substandard 
and obsolete products.

● Earth observation is a significant application of low Earth orbit satellites, playing a crucial role in disaster 
management and environmental protection. In the future, the increase in the number of Earth observation 
satellites presents an opportunity for Chicony Power to benefit from the expansion of the satellite terminal 
product market.

Ecological 
System 

Protection, 
Restoration, and 

Regeneration

● Chicony Power 
Operations

● Downstream 
Customers

● The global awareness of biodiversity conservation is increasing. Chicony Power's investment in the 
production of eco-friendly products (such as recycled plastics and low-light pollution LEDs) will help reduce 
interference with the natural environment and expand emerging markets.
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價值鏈影響評估，設定明確的減量目標並推動循環再利用，實踐綠色製程與污
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評估生態系統依賴與衝擊，致力於實現生態系統「無淨損失」與「淨正向影響」

的永續目標。

　　透過制度化之環境管理體系與跨部門合作機制，我們不僅強化內部環境

績效，也攜手供應鏈夥伴共同邁向綠色價值轉型。未來，群光電能將持續擴

大環境創新投資，發展低碳產品與綠色製造技術，以行動實踐對地球的永續

承諾，並推動企業與自然共融的永續未來。
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4.1.4 Climate and Natural Scenario Analysis
To enhance the operational resilience of Chicony 

Power, and in response to the high level of uncertainty 
brought about by climate and nature-related issues, we 
have adopted a widely recognized risk analysis method - 
Scenario Analysis. This approach allows us to understand 
response strategies under extreme scenarios and to 
identify potential opportunities and business potential.

In 2024, the Company officially referenced the 
recommendations of the Taskforce on Nature-related 
Financial Disclosures (TNFD) for the first time, selecting 
four representative scenarios for assessment. The 
evaluation will focus on two core variables: physical 
risks (ecosystem services) and transitional risks (market 
drivers), constructing the four scenario frameworks of 
"Ahead of The Game", "Go Fast or Go Home", "Sand 
in The Gears", and "Back of The List". Each scenario is 
constructed based on its contextual assumptions, and 
further evaluated for its potential impact on operations.

After internal cross-departmental discussions, 
Chicony Power confirmed that its climate and natural 
capital strategy will primarily align with the "Ahead of The 
Game" scenario, actively steering towards a development 
model characterized by high regulation, high action, 
and high innovation. However, in situations where 
the overall economy or policy scenario tends toward 
conservatism, it is also possible to develop towards a 
low-intervention scenario characterized as "Sand in The 
Gears". In response to the aforementioned different 
pathways, the Company has established corresponding 
hypothetical baselines to simulate the potential impacts 
of the significant risks and opportunities identified in the 
previous section under various scenarios.

Furthermore, to enhance the realism and predictive 
capability of scenario construction, Chicony Power utilizes 
socioeconomic pathway parameters corresponding 
to various assumptions (such as population changes, 
economic growth, and levels of globalization) and selects 
appropriate climate scenario combinations that align with 
specific impact factors, such as climate change, in order 
to improve the comprehensiveness of risk identification 
and strategy adaptation.

Changes in Product Dependency Changes in the Product and
Service Market

Changes in Industry Concentration Changes in Regional Impact

．Increase in the Application of
    Alternative/Recycled Material Products
．The product standards emphasize
    environmental friendliness and tend
    toward uniformity
．The product emphasizes high performance

．Decentralization, on a larger scale
    within each country

．High Transformation Risk Policy
    Implementation

．Economic growth has increased per
    capita purchasing power
．Market Transformation Leading to 
    Resource Scarcity
．Market Trends Toward the Development
    of Green Technologies
．Implementation of Green Building Policy

RegulationsNatural Capital

Ahead of the game

Background
Scenario

SSP1

Social/
Economic Pathway

IEA NZE

Climate Scenario
Reference

PRI FPS+Nature

Other Scenario
Reference

Upstream
Market

Region - China

Region - Thailand

Energy
Supply

Energy
Supply

Intelligentization Automation

Consumer

Decarbonization

Data
Center

Green
Building

Fossil Fuel
Electricity

Renewable
Electricity

Product

Supplier

Chicony
Power Plant

Recyclable
Packaging
Materials

Recycled
Aluminum

Recycled
Plastic

Raw
Materials

Product

Supplier

Chicony
Power Plant

Recyclable
Packaging
Materials

Recycled
Aluminum

Recycled
Plastic

Raw
Materials

Changes in Product Dependency Changes in the Product and
Service Market

Changes in Supply Chain
Concentration Changes in Regional Impact

．Limited Alternative Raw Materials
．Market isolation has led to an increase
    in product types

．Decentralization, on a larger scale
    within each country

．Environmental Degradation: Facing
    More Severe Physical Risks

．Trade barriers cause an increase in the
    prices of imported products, leading
    to the expansion of the local market

Sand in the gear

Background
Scenario

SSP3

Social/
Economic Pathway

SSP3-7.0/SSP5-8.5

Climate Scenario
Reference

-

Other Scenario
Reference

Supplier's
Location

Supplier

Non-renewable
Raw Materials

Fossil Fuel
Electricity

Product

Consumer Supplier

Chicony
Power Plant

Non-renewable
Raw Materials

Fossil Fuel
Electricity

Product

Consumer

Chicony
Power Plant

Non-renewable
Raw Materials

Fossil Fuel
Electricity

Product

Consumer Supplier

Chicony
Power Plant

Non-renewable
Raw Materials
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　　群光電能深知環境保護為企業永續經營的重要責任與核心價值之一。為

積極回應氣候變遷、生物多樣性喪失及資源枯竭等全球性挑戰，我們推動四

大環境策略：強化氣候變遷韌性、邁向淨零排放、落實環境資源管理，以及

守護生物多樣性，全面提升企業之環境韌性與責任治理。

　　我們依循氣候相關財務揭露（TCFD）架構，辨識並管理氣候風險與機會，

導入氣候情境分析，強化決策因應能力；同時，承諾遵循SBTi1.5°C減碳路徑，

積極落實碳排放管理，並以2030年達成100%使用再生能源為目標，建構具韌

性的淨零轉型藍圖。

　　在環境資源管理方面，我們進行水資源利用與廢棄物處置之全面性盤點與

價值鏈影響評估，設定明確的減量目標並推動循環再利用，實踐綠色製程與污

染預防。針對自然資本風險，我們引入自然相關財務揭露（TNFD）框架，積極

評估生態系統依賴與衝擊，致力於實現生態系統「無淨損失」與「淨正向影響」

的永續目標。

　　透過制度化之環境管理體系與跨部門合作機制，我們不僅強化內部環境

績效，也攜手供應鏈夥伴共同邁向綠色價值轉型。未來，群光電能將持續擴

大環境創新投資，發展低碳產品與綠色製造技術，以行動實踐對地球的永續

承諾，並推動企業與自然共融的永續未來。

2024年度績效亮點

溫室氣體排放

（範疇一加範疇二）

相較基準年減量48.40%

溫室氣體排放

（範疇三：銷售產品使用階段）

相較基準年減量42.73%

全公司再生能源使用比率

達55.56%

榮獲CDP氣候變遷問卷

A-評級（領導層級）

連續三年入選《商業周刊》

「競爭力100強」企業

榮獲《天下雜誌》評選為

溫控1.5°C成效卓越企業
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4.1.5 Significant Climate and Nature-
Related Risks and Opportunities

According to the results of the climate and natural 
risk and opportunity ranking, Chicony Power has identified 
three significant risks and two major opportunities, and 
further assessed the potential impact of each issue on the 
Company's value chain within a specific time frame. The 
aforementioned results serve as the basis for formulating 
subsequent response strategies and incorporating them 
into risk management mechanisms, thereby strengthening 
the Company's resilience to climate change and natural 
capital, and ensuring the systematic and forward-looking 
nature of sustainable transition strategies.

Climate and 
Nature-Related 

Risks

Impact 
Driving 
Factors

Incident Set for Scenario 
Analysis Impact on Chicony Power's Operations Value Chain

Impact 
Time 

Frame

Financial 
Impact 
Factors

T5 - Stricter 
Regulations on 
Energy Efficiency 
and Sustainable 
Product Design

GHG 
emissions
Pollutant 
emissions

Ahead of the game:
● Product standards are 

becoming consistent
● Each region will implement 

stricter regulatory policies

● Due to the impact of energy efficiency-
related regulations, customers may 
adjust product specifications in response 
to changes in these regulations. If the 
Company fails to promptly provide the 
corresponding products, it will face 
the risk of losing market demand and 
declining competitiveness.

● Manufacturing 
Stage

● Downstream 
Customers

Short-
term to 

Medium-
term

● Decrease in 
Operating 
Revenue

T8 - Fluctuations 
in the Costs 
of Renewable 
Energy and 
Recycled 
Materials

GHG 
emissions
Pollutant 
emissions

Ahead of the game:
● The standardization of 

products is increasingly 
consistent, while the scarcity 
of specific resources is rising, 
leading to price fluctuations.

● Each region will implement 
stricter regulatory policies

● In response to customer demands for 
sustainable materials and renewable 
energy, Chicony Power will be affected by 
price fluctuations if it expands the use of 
recycled materials; additionally, increasing 
the procurement of renewable energy 
certificates will lead to higher electricity 
expenses.

● Upstream 
Value Chain

● Manufacturing 
Stage

Short-
term to 

Medium-
term

● Increase in 
Operating 
Costs

T4 - Automation 
and 
intelligentization

GHG 
emissions

Ahead of the game:
● The reduction in the cost of 

green technology has made 
green products competitive.

● To reduce carbon emissions and enhance 
the efficiency of energy resource 
utilization, Chicony Power's various 
manufacturing sites are promoting 
process automation and intelligentization, 
which requires investment in equipment 
procurement costs and increases short-
term capital expenditure pressure.

● Manufacturing 
Stage Short-term

● Increase 
in R&D 
Expenses

● Increase in 
Equipment 
Expenditure 
Costs

Climate and Nature-
Related Opportunities

Incident Set for 
Scenario Analysis Positive Impact on Chicony Power's Operations Value Chain

Impact 
Time 

Frame

Financial 
Impact 
Factors

O5 - Development and 
Optimization of Solutions 
for Natural and Climate 
Change Adaptation

Ahead of the game:
● Strengthening 

nature-related 
resilience 
infrastructure in 
various regions

● Implementation 
of Green Building 
Policy

● In response to the risks posed by climate change and the 
decline of natural capital, satellites will become a key tool 
for enhancing environmental monitoring and disaster 
management. This will drive the demand for terminal 
equipment and receiving facilities, thereby expanding the 
market size for Chicony Power's power supply units.

● Countries are accelerating the promotion of building energy 
efficiency improvements and near-zero carbon building 
policies. Chicony Power's development of smart building 
system solutions will expand its market share in related sectors. 

● Manufacturing 
Stage

● Downstream 
Customers

Short-
term

● Increase in 
Operating 
Revenue

O4 - Achieving Product 
Advantages by 
Complying with Energy 
Efficiency Regulations in 
Advance

Ahead of the game:
● Each region 

will implement 
stricter regulatory 
policies

● Chicony Power's early compliance with customer 
requirements for switch-mode power supplies may provide a 
potential advantage in securing customer orders or increasing 
bargaining power.

● Manufacturing 
Stage

● Downstream 
Customers

Short-
term

● Increase in 
Operating 
Revenue

Note: Short-term 2025-2026, Medium-term 2027-2030, Long-term 2031-2050.

Climate and Natural Risk Matrix

Degree of Im
pact

Pollutant
emissions
Pollutant /
GHG emissions
Pollution
Emissions /
Resource
Utilization
GHG emissions
Resource
Utilization
GHG emissions /
Resource 
Utilization

Policy and
Regulations
Technology
Development
Market
Reputation
Immediate
Long-Term

T10

T1

P3
P2

T6
T9

P1

P4

P5
T3

T5

T4
T8

T12
T7

T11T2

Possibility of occurrence

Climate and Natural Oppertunity Matrix

Degree of Im
pact

Market

Resource
Efficiency
Products and
Services
Sustainable
Utilization of
Natural
Resources

O5

O4

O2

O1

O3O6O7

Possibility of occurrence



　　群光電能深知環境保護為企業永續經營的重要責任與核心價值之一。為

積極回應氣候變遷、生物多樣性喪失及資源枯竭等全球性挑戰，我們推動四

大環境策略：強化氣候變遷韌性、邁向淨零排放、落實環境資源管理，以及

守護生物多樣性，全面提升企業之環境韌性與責任治理。

　　我們依循氣候相關財務揭露（TCFD）架構，辨識並管理氣候風險與機會，

導入氣候情境分析，強化決策因應能力；同時，承諾遵循SBTi1.5°C減碳路徑，

積極落實碳排放管理，並以2030年達成100%使用再生能源為目標，建構具韌

性的淨零轉型藍圖。

　　在環境資源管理方面，我們進行水資源利用與廢棄物處置之全面性盤點與

價值鏈影響評估，設定明確的減量目標並推動循環再利用，實踐綠色製程與污

染預防。針對自然資本風險，我們引入自然相關財務揭露（TNFD）框架，積極

評估生態系統依賴與衝擊，致力於實現生態系統「無淨損失」與「淨正向影響」

的永續目標。

　　透過制度化之環境管理體系與跨部門合作機制，我們不僅強化內部環境

績效，也攜手供應鏈夥伴共同邁向綠色價值轉型。未來，群光電能將持續擴
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承諾，並推動企業與自然共融的永續未來。

2024年度績效亮點

溫室氣體排放

（範疇一加範疇二）

相較基準年減量48.40%

溫室氣體排放
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Significant Climate and Nature-Related Risks and Opportunities Countermeasures

Significant Climate and Nature Risks
and Opportunities Issues Countermeasures Chicony Power Management Indicators and Objectives

T5 - Stricter Regulations on Energy Efficiency and Sustainable 
Product Design ● Increase investment in the R&D of high-efficiency products to 

promptly respond to customer requests for adjustments in 
new product specifications. 

● Monitor significant updates to regulations and product 
specifications in emerging markets, and proactively respond 
to new regulatory standards and designs.

In accordance with SBTi, we have established progress management indicators, using 
2020 as the base year, and set the following carbon reduction targets:
● Scope One and Scope Two:

Commit to achieving a 42% absolute reduction by 2030, with a long-term goal of 
reaching net-zero emissions by 2050.

● Scope Three (Category 11: Emissions during the Use Phase of Sold Products):
Commitment to achieve a 25% absolute reduction by 2030.
Additionally, the RE100 serves as a management indicator for the transition to 
renewable energy, with the goal of achieving 100% renewable energy usage at 
operation bases by 2030, in support of the overall carbon reduction blueprint and 
the advancement of net-zero targets.

O4 - Achieving Product Advantages by Complying with Energy 
Efficiency Regulations in Advance

T8 - Fluctuations in the Costs of Renewable Energy and 
Recycled Materials

● Business departments' R&D units are continuing to invest 
resources in the development and strength testing of products 
made with eco-friendly materials.

● Procurement units have responded to the situation by 
exploring alternative material sources and carrying out 
advance deployment of new raw materials.

● Factories are developing yearly energy conservation plans 
in accordance with energy management systems to reduce 
Scope 1 and Scope 2 emissions.

T4 - Automation and intelligentization

● Business departments' R&D units, along with the Automation 
Engineering Center, collaborates annually with various plants 
to continuously discuss the feasibility of automation for 
different processes.

The factory introduces one innovative/automated process each year.

O5 - Development and Optimization of Solutions for Natural 
and Climate Change Adaptation

● Continue to develop power products related to smart homes 
and green buildings, aligning with global trends in smart 
energy conservation.

Increase the revenue share of the IWA series within the Chicony Power product 
portfolio.
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4.2 Net Zero Emissions
Since 2022, Chicony Power has implemented the Science Based 

Targets (SBT) project and successfully passed the SBTi review. In alignment 
with the 1.5° C scenario outlined in the Paris Agreement, the Company has 
established science-based carbon reduction targets, with 2030 designated 
as the milestone year mandated by SBTi. The Company estimates its GHG 
reduction responsibilities accordingly, clearly establishing dual reduction 
targets for absolute emissions and emission intensity for Scope 1 and 
Scope 2. Additionally, Emissions during the Use Phase of Sold Products in 
Scope 3 have been incorporated into key performance indicators (KPIs), 
demonstrating a proactive approach to carbon management across the 
entire value chain.

In 2023, Chicony Power committed to achieving net-zero emissions 
by 2050, further aligning with global net-zero pathways. The Company will 
continue to optimize its carbon reduction strategies and action plans, guided 
by scientific methods to facilitate its transition to a low-carbon economy, 
while enhancing its resilience and responsibility in addressing climate change.

Enhancing Energy
Efficiency

Reducing Energy Waste
and Enhancing Efficiency

Use of
Renewable Energy
Increase the Proportion

of Green Electricity

Supplier Carbon
Management

Promoting Carbon Inventory
and Reduction in
the Supply Chain

Introduction of
Natural Solutions

Carbon Removal through
Afforestation or

Natural Conservation

Energy Management
System

Utilization of Intelligent Platforms
Optimizing Energy Usage

Green Product Design

Product Life Cycle
Introduction of

Carbon-Reduction Materials Implementation of
Circular Economy

Enhancing Material Reuse
Recycling and Reuse

Assessment of Carbon
Capture Technology

Exploring the Development
of Negative Carbon

Technologies such as CCUS

���

2020
(Base Year)

2021 2022 2023 2024 2030
(SBTi Targets)

2050
(Long-term goals)

Net Zero
Commitment

24,125,361

46,521

24,006

26,982

32,167,148

44,154,628

19,019,298

18,420,689

23,152,177

37%

-29%

-48%

-42%

-28%

-41%

-43%

-25%

53,596

38,925

15%

33,009
-16%

Scope 1 and Scope 2

Scope 1 and Scope 2 Reduction Ratio

Scope 3 - Use Phase of Sold Products

Scope 3 - Use Phase of Sold Products
                 Reduction Ratio

Unit: tCO2e
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4.1 Climate- and Natural-Related Financial Disclosure　　4.2 Net Zero Emissions　　4.3 Energy Management　　4.4 Water Resource Management 　　4.5 Waste Management　　4.6 Biodiversity

4.2.1 Greenhouse Gas Management
C h i c o n y  P o w e r  h a s  e s t a b l i s h e d  a 

comprehensive greenhouse gas inventory 
system in accordance with ISO 14064-1:2018 
standards and the GHG Protocol. This system 
implements a thorough carbon inventory across 
the headquarters and various production 
sites, accurately capturing the sources and 
volumes of emissions. Upon completion of 
the inventory audit, in addition to conducting 
preliminary verification through internal audit 
procedures, an external verification will also 
be commissioned from a credible third-party 
inspection organization to enhance the accuracy 
of the inventory data and the reliability of the 
disclosures.

In order to actively respond to the risks 
posed by climate change and to enhance 
the overall  consistency and transparency 
of greenhouse gas management, the scope 
of the 2024 inventory disclosure has been 
comprehensively expanded to include all 
subsidiaries within the consolidated financial 
statements. In 2023, the primary production 
factories, including the Taipei headquarters, 
Dong guan factory,  Suzhou factory,  and 
Chongqing factory, will be the focus of disclosure. 
We gradually promoted the enhancement of 
boundary inspection and management levels to 
align with international sustainability disclosure 
requirements.

2021 2022 2023 2024

Category 1 Greenhouse Gas Emissions 2,715.26 2,937.73 2,607.86 2,241.86

 CO2 899.54 1,022.59 559.40 602.18

 CH4 428.57 844.76 215.20 249.21

 N2O 4.65 2.99 256.55 137.36

 HFCs 1,382.50 1,067.39 1576.71 1,253.11

 PFCs 0.00 0.00 0.00 0.00

 SF6 0.00 0.00 0.00 0.00

 NF3 0.00 0.00 0.00 0.00

Category 2 Indirect Greenhouse Gas Emissions from Purchased 
Electricity (Location-Based) 50,880.35 35,987.75 30,397.17 34,383.35

Category 2 Indirect Greenhouse Gas Emissions from Purchased 
Electricity (Market-Based) 50,880.35 35,987.75 30,397.17 21,764.31

Category 1 + Category 2 (Location-Based) 50,880.35 35,987.75 30,397.17 36,625.21

Category 1 + Category 2 (Market-Based) 53,595.61 38,925.48 33,002.68 24,006.18

 Total Consolidated Revenue (Unit: NT$ million) 40,363.98 41,066.11 36,311.82 37,176.45

 Location-Based - Emission Intensity (tCO2e/NT$ million) 1.33 0.95 0.91 0.99

Market-Based - Emission Intensity (tCO2e/NT$ million) 1.33 0.95 0.91 0.65

Unit: tCO2e



　　群光電能深知環境保護為企業永續經營的重要責任與核心價值之一。為

積極回應氣候變遷、生物多樣性喪失及資源枯竭等全球性挑戰，我們推動四

大環境策略：強化氣候變遷韌性、邁向淨零排放、落實環境資源管理，以及

守護生物多樣性，全面提升企業之環境韌性與責任治理。

　　我們依循氣候相關財務揭露（TCFD）架構，辨識並管理氣候風險與機會，

導入氣候情境分析，強化決策因應能力；同時，承諾遵循SBTi1.5°C減碳路徑，

積極落實碳排放管理，並以2030年達成100%使用再生能源為目標，建構具韌

性的淨零轉型藍圖。

　　在環境資源管理方面，我們進行水資源利用與廢棄物處置之全面性盤點與

價值鏈影響評估，設定明確的減量目標並推動循環再利用，實踐綠色製程與污

染預防。針對自然資本風險，我們引入自然相關財務揭露（TNFD）框架，積極

評估生態系統依賴與衝擊，致力於實現生態系統「無淨損失」與「淨正向影響」

的永續目標。

　　透過制度化之環境管理體系與跨部門合作機制，我們不僅強化內部環境

績效，也攜手供應鏈夥伴共同邁向綠色價值轉型。未來，群光電能將持續擴

大環境創新投資，發展低碳產品與綠色製造技術，以行動實踐對地球的永續

承諾，並推動企業與自然共融的永續未來。

2024年度績效亮點

溫室氣體排放

（範疇一加範疇二）

相較基準年減量48.40%

溫室氣體排放

（範疇三：銷售產品使用階段）

相較基準年減量42.73%

全公司再生能源使用比率

達55.56%

榮獲CDP氣候變遷問卷

A-評級（領導層級）

連續三年入選《商業周刊》

「競爭力100強」企業
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2021 2022 2023 2024

Category 3 Indirect greenhouse gas emissions from upstream 
transportation  259,174.08 18,242.66 15,526.82  27,270.22 

 3-1 Upstream raw material transportation and distribution (4) 253,336.26 13,237.81 7,693.77  23,752.70 

 3-2 Business travel (6) 112.40 114.43 286.90  417.86 

 3-3 Employee commuting (7) 722.45 697.46 665.39  1,398.54 

 3-4 Downstream transportation and distribution (9) 5,002.97 4,192.96 6,880.76  1,701.12 

Category 4 Indirect greenhouse gas emissions from products 
used by the organization  993,389.71 421,379.43 1,041,994.45  892,388.02 

 4-1 Procurement of goods and services (1) 982,775.34 416,975.71 1,035,784.10  883,387.41 

 4-2 Capital goods (2) 438.00 190.43 284.66  379.06 

 4-3 Fuel and energy-related activities (3) 4,167.15 3,236.19 4,706.84  7,386.39 

 4-4 Waste generated in operations (5) 6,009.22 37.15 241.89  178.13 

 4-5 Upstream leased assets (8) 0.00 939.95 977.07  1,057.02 

Category 5 Indirect greenhouse gas emissions from the use of 
products associated with the organization  44,168,847.04 23,164,138.43 19,027,673.36  18,421,426.56 

 5-1 Processing of sold products (10) - - - -

 5-2 Use of sold products (11) 44,154,628.33 23,152,176.84 19,019,297.53  18,420,689.20 

 5-3 End-of-life treatment of sold products (12) 14,218.71 11,924.33 7,715.88  169.66 

 5-4 Downstream leased assets (13) - 37.25 659.94  567.69 

 Category 6 Other indirect emissions  　 　 　  -   

 Total Scope 3 Emissions 45,421,410.84 23,603,760.52 20,085,194.74  19,341,084.79 

 Total Scopes 1, 2 and 3 Emissions   45,475,066.05 23,642,686.00 20,118,197.42  19,365,090.97 

 Total Consolidated Revenue (Unit: NT$ million) 40,363.98 41,066.11 36,311.82  37,176.45 

Scope 3 Emission Intensity 1,125.30 574.77 553.13 520.25

Note: 1. The Company conducts an inventory and calculation of greenhouse gas emissions, uniformly adopting the Global Warming Potential (GWP) values published in the IPCC AR6 Report (AR6, 2023) as the basis for calculations. This approach ensures the scientific 
validity and timeliness of emissions conversion, enhancing the accuracy and comparability of disclosed data.

2. The Company operation bases that do not use biomass fuel, resulting in zero carbon dioxide emissions from biomass combustion, quantified as 0 tCO2e.
3. The numbers in parentheses following the category names in the table correspond to the category standard numbers defined in the Greenhouse Gas Protocol (GHG Protocol) for Scope 3.

Unit: tCO2e
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4.2.2 Carbon Footprint
Consumption behaviors have a profound impact on climate change, and the assessment of carbon footprints can assist 

enterprises, individuals, and households in recognizing the environmental impact of their actions, thereby promoting a positive 
attitude shift towards climate issues. Chicony Power firmly believes that product carbon footprint and Life Cycle Assessment (LCA) 
are essential for clarifying green development strategies and technological directions. Since 2022, the Company has gradually 
implemented product carbon footprint inventory in accordance with ISO 14067:2018 standards. This assessment focuses on key 
products, such as laptop power supplies, and covers the scope from Cradle to Gate. Currently, three product carbon footprints 
have been completed.

GHG Assurance Information
The 2024 disclosure data has been expanded to include subsidiaries within the scope of the consolidated financial 

statements. External third-party verification has been obtained, and the verification agency, verification standards, and 
verification opinions are presented in the table below:

Chicony Power's GHG reduction targets set through the SBTi organization are as follows:
By 2030, Scope 1 and Scope 2 GHG absolute emissions will be reduced by 42%, and Scope 3 GHG absolute emissions will be 

reduced by 25%

By 2030, Scope 1 and Scope 2 GHG emission intensity will be reduced by 56.8%, and Scope 3 GHG emission intensity will be 
reduced by 44.2%

Through a comprehensive review of the supply 
chain and production processes, and utilizing life cycle 
assessment software such as SimaPro and databases 
like Ecoinvent for environmental impact assessment, 
the findings indicate that the raw material acquisition 
phase is the primary source of the product's carbon 
footprint, accounting for over 90% of total emissions. Key 
contributors include semiconductor components, wiring, 
and plastic materials, while the manufacturing phase 
has a comparatively lower share. Chicony Power is able 
to continuously monitor the environmental impact of its 
products during the manufacturing phase. The results are 
applied to supplier negotiations, green design optimization, 
and process improvements, in order to seek solutions 
for enhancement and carbon reduction potential. As a 
leader in the power supply industry, the Company has long 
adhered to the business philosophy of collaborating with 
customers to create high-quality products that are more 
environmentally friendly.

Item

2020 (base year) 2024 2030 (target year)

Emissions 
(tCO2e) Emissions

Reduction 
compared to 

base year
Objective Target 

achieved Emissions
Reduction 

compared to 
base year

Scope 1 and Scope 2 46,521 24,006 -48.40% -16.8% Target achieved 26,075 -42%

Scope 3 - Use Phase of Sold Products 32,167,148 18,420,689 -42.73% -10.0% Target achieved 24,125,361 -25%

Item Third-party 
assurance Verification Agency Verification Criteria Verification Opinion

Subsidiaries within the scope of 
consolidated financial statements Yes SGS (Group Verification) ISO 14064-3 Reasonable Assurance (Scope 1 & 2)

Limited Warranty (Scope 3) 

Item

2020 (base year) 2024 2030 (target year)

Emission 
Intensity

(tCO2e/NT$ 
million)

Emission 
Intensity

Reduction 
compared 

to base year
Objective Target achieved Emission 

Intensity
Reduction 

compared to 
base year

Scope 1 and Scope 2 1.410 0.65 -54.10% -31.9% Target achieved 0.607 -56.80%

Scope 3 - Use Phase of Sold Products 972.77 495.49 -49.06% -20.0% Target achieved 542.88 -44.20%

Note: The statement is disclosed on the company website: https://www.chiconypower.com/zh-tw/ESG/EnvironmentalPotection (Path: Environmental Protection)
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4.2.3 Internal Carbon Pricing
In the face of the severe challenges posed by global climate change, businesses play 

a crucial role in promoting sustainable development. Proactive carbon management not 
only embodies environmental responsibility but is also a necessary approach to ensure the 
long-term competitiveness and resilience of enterprises. To accelerate the achievement 
of Science-Based Targets (SBT), Chicony Power has proactively planned an Internal Carbon 
Pricing (ICP) system to internalize the costs of carbon emissions. This initiative aims to drive 
more aggressive carbon reduction actions and innovations.

There is a growing global consensus on mitigating climate change, and the attention 
and demands from governments and markets regarding corporate carbon emissions have 
also increased. In this context, if enterprises fail to effectively manage their carbon footprint, 
they may not only face pressures related to regulatory compliance and increased operational 
costs, but they may also miss out on market opportunities presented by the green transition. 
Chicony Power is promoting internal carbon pricing not only to achieve the established SBT 
carbon reduction targets by 2030, but also as a strategic initiative aimed at:

● Deepening Cost Awareness and Market Readiness: By assigning a clear monetary value to 
carbon emissions, enhance the internal units' understanding of the costs associated with 
carbon emissions. At the same time, by understanding internal carbon reduction costs 
and external carbon pricing trends, we are preparing for stricter carbon regulations in the 
future, thereby maintaining our market leadership position.

● Ensuring Sustainable Investment Funding Sources: The internal carbon fees collected 
will form a dedicated "Climate Fund", which will provide stable support for the factory to 
undertake necessary carbon reduction investments, such as energy-saving improvements, 
energy efficiency enhancements, and low-carbon technology research and development.

● Incentivizing Innovation and Performance Improvement: A portion of the funds will 
be allocated to reward units or individuals that excel in carbon reduction initiatives, 
encouraging bottom-up innovation and integrating carbon reduction performance with 
operational management.

Internal Carbon Pricing Mechanism Design 
The internal carbon pricing system of Chicony Power has been planned and 

implemented after careful evaluation of internal and external conditions. In 2024, the 
Company completed a carbon pricing appropriateness analysis. Moving forward, we will 
establish corresponding performance monitoring and a dynamic carbon fee adjustment 
mechanism to strengthen internal incentives for carbon reduction and internalize climate-

related risks. This system is scheduled to be officially implemented in the second half of 2025, 
with the preliminary plan outlined as follows:

● Pricing Basis: Considering the costs associated with internal carbon reduction projects, 
external market carbon prices (including carbon trading prices and industry rates), and the 
additional expenses necessary to meet Science-Based Targets (SBT), the initial internal carbon 
price is established at NT$1,200/tCO2e. This price will be subject to rolling reviews and 
adjustments based on future trends.

● Implementation Scope and Timeline: The first phase of the pilot program, commencing in 
2025, will target the Suzhou, Chongqing, and Dongguan factories (the Thailand factory will 
be evaluated based on the implementation status of the Chinese factories). This phase will 
encompass the greenhouse gas emissions from Scope 1 and Scope 2.

● Charging and Incentive Mechanism: The Target Setting and Emission Charge Integration 
Method is adopted, calculating the carbon fees payable based on the actual emission levels 
of each factory. If the emissions are below the annual target for the factory, charges will be 
based on the basic rate. However, if emissions exceed the target, the excess will be calculated 
at 1.05 times the basic rate (NT$1,260). This approach aims to enhance the incentive to meet 
the targets.

● Fund Management and Utilization: The carbon fee operates under a Virtual Cash Flow 
model, and the income and expenditure will be recorded in the management report. The 
fund management adopts the principle of "self-sourcing and self-usage, dedicated funds for 
dedicated purposes". Each factory may apply for funding up to the limit of its accumulated 
contributions to the carbon fee. The fund's purposes encompass projects that align with the 
Company's low-carbon transition path, including energy consumption reduction, renewable 
energy and carbon credits, innovative research and development, and performance 
incentives. The application will be reviewed by the Headquarters ESG Project Team and 
approved for disbursement by the Finance Center.

The introduction of the internal carbon pricing system is an important milestone for 
Chicony Power as it boldly strides towards a sustainable future. This is not only an internal 
management tool but also a strategic investment aimed at integrating carbon management, 
financial planning, and performance incentives to collectively drive the Company steadily 
towards its net-zero targets. With the official trial implementation of the system in the second 
half of 2025, we firmly believe that through the effective operation and continuous optimization 
of this system, Chicony Power will be able to systematically address climate challenges and 
enhance operational resilience.
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大環境創新投資，發展低碳產品與綠色製造技術，以行動實踐對地球的永續

承諾，並推動企業與自然共融的永續未來。

2024年度績效亮點

溫室氣體排放

（範疇一加範疇二）

相較基準年減量48.40%

溫室氣體排放

（範疇三：銷售產品使用階段）

相較基準年減量42.73%

全公司再生能源使用比率
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4.3 Energy Management
The primary source of operational energy for Chicony Power is 

purchased electricity, while other energy sources include LPG, petrol, 
and diesel. These are mainly used for facilities such as company 
vehicles, forklifts, employee cafeterias, and dormitory boilers, etc. In 
2024, the Company's total energy consumption reached 306,480.62 
GJ, highlighting the importance of operational expansion and energy 
efficiency management.

To enhance energy usage efficiency and management systems, 
each factory has successively obtained ISO 50001:2018 Energy 
Management System certification. This standard assists organizations 
in establishing a consistent and systematic energy management 
framework, enhancing energy usage efficiency, management 
transparency, and internal communication mechanisms, thereby 
continuously improving energy performance and achieving energy 
conservation and carbon reduction goals.

4.3.1 Promotion of Renewable Energy
In 2023, Chicony Power and its parent company announced under the Group name that it was joining the 

RE100 Initiative and committed to the comprehensive use of renewable energy. The Company aims to achieve 
Scope-2-defined carbon neutrality at the Headquarters in Taiwan and all global operation bases by 2030.

Moreover, the construction of solar energy facilities and the introduction of the smart integration platform and 
automated energy carbon emissions management platform will reduce wasted energy and facilitate the inventorying 
of carbon emissions hotspots. In terms of external approaches, the Company will sign power purchase agreements 
(PPAs) with legal and compliant power plants through various local green electricity trading platforms and purchase 
renewable energy certificates (RECs) to achieve 100% renewable energy use for the entire company.

The total electricity consumption by Chicony Power in 2024 was 82,015 MWh, of which renewable electricity 
consumption accounted for 45,567 MWh (55.56%) More than half of the electricity source has come from 
renewable energy. The source structure is as follows:

Sources of Renewable Energy Usage (MWh) Percentage of Total Electricity 
Consumption

Purchased and Transferred Green Electricity 25,047 30.54%

Self-Generated Solar Panels 7,555 9.21%

Renewable Energy Certificates (RECs) 12,965 15.81%

The proportion of self-generated and self-
consumed green electricity has steadily increased 
for three consecutive years. In 2024, Chicony Power 
generated 7,555 MWh of self-produced green 
electricity through its self-built solar energy systems, 
in addition to purchasing and supplying 25,047 
MWh of green electricity, thereby continuously 
increasing the proportion of renewable energy in 
its self-supply. The Company has strengthened its 
internal renewable energy facilities and external 
electricity procurement mechanisms, effectively 
reducing its reliance on traditional energy sources. 
The combined share of these two sources has 
reached approximately 40%, demonstrating a 
high level of execution and tangible results in 
commitment to RE100 and the vision of achieving 
net-zero transition.
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　　群光電能深知環境保護為企業永續經營的重要責任與核心價值之一。為

積極回應氣候變遷、生物多樣性喪失及資源枯竭等全球性挑戰，我們推動四

大環境策略：強化氣候變遷韌性、邁向淨零排放、落實環境資源管理，以及

守護生物多樣性，全面提升企業之環境韌性與責任治理。

　　我們依循氣候相關財務揭露（TCFD）架構，辨識並管理氣候風險與機會，

導入氣候情境分析，強化決策因應能力；同時，承諾遵循SBTi1.5°C減碳路徑，

積極落實碳排放管理，並以2030年達成100%使用再生能源為目標，建構具韌

性的淨零轉型藍圖。

　　在環境資源管理方面，我們進行水資源利用與廢棄物處置之全面性盤點與

價值鏈影響評估，設定明確的減量目標並推動循環再利用，實踐綠色製程與污

染預防。針對自然資本風險，我們引入自然相關財務揭露（TNFD）框架，積極

評估生態系統依賴與衝擊，致力於實現生態系統「無淨損失」與「淨正向影響」

的永續目標。

　　透過制度化之環境管理體系與跨部門合作機制，我們不僅強化內部環境

績效，也攜手供應鏈夥伴共同邁向綠色價值轉型。未來，群光電能將持續擴

大環境創新投資，發展低碳產品與綠色製造技術，以行動實踐對地球的永續

承諾，並推動企業與自然共融的永續未來。

2024年度績效亮點

溫室氣體排放

（範疇一加範疇二）

相較基準年減量48.40%

溫室氣體排放

（範疇三：銷售產品使用階段）

相較基準年減量42.73%

全公司再生能源使用比率

達55.56%
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4.3.2 Energy Usage Status
Internal Energy Consumption

2021 2022 2023 2024

Total electricity consumption (1 + 2 + 3) 80,369.00 74,009.92 80,278.82 82,014.75

1.Purchased gray electricity (MWh) 80,369.00 72,655.80 78,599.10 49,413.09

2.Purchased and transferred green electricity 
(MWh) 0.00 0.00 0.00 25,047.00

3.Self-generated solar power (MWh) 0.00 1,354.12 1,679.72 7,554.65

Percentage of purchased electricity 100.00% 98.17% 97.91% 90.79%

Purchased green electricity certificates (MWh) 400.00 5,645.00 33,347.00 12,965.00

Renewable energy usage rate (certificates 
excluded) 0.00% 1.83% 2.09% 39.75%

Renewable energy usage rate (certificates 
included) 0.50% 9.46% 43.63% 55.56%

Liquefied petroleum gas (LPG) (kg) 5,696.00 5,939.00 3,662.50 3,210.00

Liquefied natural gas (LNG) (cubic meters) 336,750.12 370,961.00 276,688.00 265,751.00

Petrol (1000 liters) 54.36 30.70 41.35 63.52

Diesel (1000 liters) 13.06 78.91 26.43 7.64

2021 2022 2023 2024

Total electricity consumption (1 + 2 + 3) 289,328.39 266,435.71 289,003.75 295,253.09

1.Purchased gray electricity 289,328.39 261,560.88 282,956.78 177,887.14

2.Purchased and Transferred Green Electricity 0.00 0.00 0.00 90,169.20

3.Self-generated solar power 0.00 4,874.83 6,046.97 27,196.75

Percentage of purchased electricity 100.00% 98.17% 97.91% 90.79%

Purchased green electricity certificates 1,440.00 20,322.00 120,049.20 46,674.00

Renewable energy usage rate (certificates 
excluded) 0.00% 1.83% 2.09% 39.75%

Renewable energy usage rate (certificates 
included) 0.50% 9.46% 43.63% 55.56%

Liquefied petroleum gas 287.61 299.88 184.93 162.08

Liquefied natural gas 12,686.72 13,975.58 10,423.94 10,011.90

Petrol 1.77 1.00 1.35 2.07

Diesel 0.46 2.77 0.93 0.27

Total energy consumption 302,304.96 280,714.95 299,614.90 305,429.42

Total Consolidated Revenue (Unit: NT$ million) 40,363.98 41,066.11 36,311.82 37,176.45

Energy Consumption Intensity (GJ/NT$ million) 7.49 6.84 8.25 8.22

Unit: GJ

Original Units

Internal Energy Consumption

Note: The heating values were determined by referencing figures announced by the Bureau of Energy, including: Electricity: 
860,000 kcal/1000 kWh, Liquefied Petroleum Gas (LPG): 12,062 kcal/kg, Liquefied Natural Gas (LNG): 9,000 kcal/m3, 
Petrol: 7,800 kcal/L, and Diesel: 8,400 kcal/L. 1 kcal = 4,186 joules; 1 GJ = 1 billion joules.

2020
(Base Year )

2021 2022 2024 2030
(Target Year )

2026
(Midterm Target )

2023
(Officially Joined RE100)

0.00% 0.50%
9.46%

55.56%

100%

50%
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Chicony Group's Renewable Electricity Consumption Pathway
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導入氣候情境分析，強化決策因應能力；同時，承諾遵循SBTi1.5°C減碳路徑，

積極落實碳排放管理，並以2030年達成100%使用再生能源為目標，建構具韌

性的淨零轉型藍圖。

　　在環境資源管理方面，我們進行水資源利用與廢棄物處置之全面性盤點與

價值鏈影響評估，設定明確的減量目標並推動循環再利用，實踐綠色製程與污

染預防。針對自然資本風險，我們引入自然相關財務揭露（TNFD）框架，積極

評估生態系統依賴與衝擊，致力於實現生態系統「無淨損失」與「淨正向影響」

的永續目標。

　　透過制度化之環境管理體系與跨部門合作機制，我們不僅強化內部環境

績效，也攜手供應鏈夥伴共同邁向綠色價值轉型。未來，群光電能將持續擴

大環境創新投資，發展低碳產品與綠色製造技術，以行動實踐對地球的永續

承諾，並推動企業與自然共融的永續未來。

2024年度績效亮點

溫室氣體排放
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4.3.3 Energy Efficiency Improvement Measures
Chicony Power continues to enhance energy efficiency across its various 

factories through multiple energy-saving improvement measures, thereby 
reducing operational carbon emissions. In 2024, the overall energy-saving 
results were significant, with a total electricity savings of 5,890 MWh (21,204 
GJ), equivalent to a reduction of approximately 3,160 tCO2e. This effectively 
supports the Company's long-term goal of achieving net-zero emissions.

Energy
Saving 

Category
Energy Saving Measures Energy Saving 

Results
Investment 

Amount

Power

The ventilation system has been 
changed to a timed control system

Annual 
electricity 
consumption: 
5,890 MWh
Annual carbon 
reduction: 3,160 
tCO2e
Improvement 
Area: All 
operation bases

NT$22,550 
thousand

Installation of temperature control devices 
in the air conditioning water tower

Insulation cotton added to the outer 
layer of the oven

All existing lighting equipment has been 
completely replaced with new energy-

efficient LED fixtures.
Upgrade of aging water-cooled 

equipment (Including 2400W system 
and automatic control)

Introduction of energy-saving aging 
testing system

Electricity Savings Results (MWh) from 2021 to 2024

4.4 Water Resource Management 
4.4.1 Water Risk Identification

Chicony Power is committed to improving water efficiency and resource value, actively reducing the 
impact of operational activities on water resources and the environment, and promoting the recycling and 
reuse of water to improve overall water sustainability. To accurately assess the water resource risks faced by 
various operation bases and supply chain factories, the Company has implemented the （World Resources 
Institute, WRI）water risk assessment tools（Aqueduct Tool） provided by the World Resources Institute (WRI) 
to systematically conduct risk identification and hotspot analysis. This risk assessment follows the guidelines 
for water-related entity risks as outlined in the TNFD (Taskforce on Nature-related Financial Disclosures) 
recommended framework, covering five key indicators, which are as follows:

● Water Stress

● River Flood Risk

● Coastal Flood Risk

● Untreated Connected Wastewater

● Coastal Eutrophication Potential

The scope of this assessment by Chicony Power encompasses the major operation bases worldwide 
and the top 50 supplier factories. This serves as the foundational basis for subsequent water resource 
management strategies and mitigation actions, while also enhancing the Company's proactive capabilities in 
natural capital management and supply chain resilience.

Note:1.Chicony Power's operation sites: Chicony Power Headquarters and major operation bases, including the Headquarters, Dongguan Factory, 
Suzhou Factory, Chongqing Factory, and Thailand Factory.

2.Suppliers: Factory sites of the top 50 major suppliers in terms of procurement amount (not including distributors/agents).
3.Since most of our suppliers are located in Jiangsu Province, their exposure to high water stress is higher compared to our own operational sites.

⬢ 2024 Major Energy Saving Measures
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評估生態系統依賴與衝擊，致力於實現生態系統「無淨損失」與「淨正向影響」

的永續目標。

　　透過制度化之環境管理體系與跨部門合作機制，我們不僅強化內部環境
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According to the assessment results from the WRI Aqueduct tool 
and the recommended indicators from the TNFD, the Suzhou factory and 
the Thailand factory of Chicony Power are located in areas of high water 
resource stress. Water stress is defined as "the ratio of overall water 
demand to water supply in the area", reflecting the local balance between 
water resource supply and demand. When water resource pressure is high, 
water-intensive industries will compete with local residents and ecosystems 
for limited water resources, thereby increasing operational risks. However, 
the operational model of Chicony Power is classified as a non-process 
water-intensive industry, with the primary source of water for the factory 
being domestic water. It does not involve significant water consumption for 
manufacturing processes. Therefore, even though it is located in a high-risk 
area, the actual impact on the local water resource system is limited.

To enhance the integrity and scientific rigor of the assessment, 
Chicony Power further referenced the Weathernews climate database 
to analyze the trends in water supply variations under climate scenarios 
for the basins where the Suzhou and Thailand factories are located. This 
analysis was combined with a cross-comparison of the actual water usage 
of each factory as a proportion of the total local water consumption. The 
analysis results indicate that the water consumption of both factories is 
significantly below 1% of the total water usage in the respective watershed. 
This suggests that their impact on the local water resource supply and 
demand relationship is minimal, and it is unlikely to pose significant 
operational risks in the short term due to fluctuations in water availability. 
Although the overall water risk for Chicony Power is manageable, the 
Company continues to adhere to the principle of precaution by actively 
promoting water conservation management initiatives. This is aimed at 
enhancing resource use resilience and operational stability in high-risk 
areas. Relevant measures include the introduction of high-efficiency water 
appliances for domestic use, optimization of process water allocation, and 
enhancement of wastewater recovery and reuse technologies, all aimed at 
improving water efficiency and the benefits of resource recycling. Through 
a diverse range of water conservation strategies, Chicony Power not only 
enhances its flexibility in water resource management but also collaborates 
with local communities to achieve sustainable water resource utilization, 
thereby fulfilling its long-term commitment to environmental protection.

Area's water supply 
under SSP5-8.5 

scenario

Factory's 
water 

withdrawal

Percentage of 
area's overall 
water supply

Suzhou Factory 1,099.79 0.0554 0.0050%

Thailand Factory 4,508.09 0.0172 0.0004%

2021 2022 2023 2024

Total water withdrawal 705,361 657,267 591,135 559,024 

Total Consolidated Revenue (NT$ million) 40,364 41,066 36,312 37,176 

Water withdrawal intensity
 (Water withdrawal/Total consolidated revenue) 17.48 16.01 16.28 15.04 

Taipei Dongguan Suzhou Chongqing Thailand

Surface Water (Rainwater, River 
Water, Lake Water) 0 0 0 0 0

Groundwater 0 0 0 0 0

Seawater 0 0 0 0 0

Output Water (Purified Water) 0 0 0 0 0

The urban water supply system or 
other organizations provide third-
party water (tap water)

14,266 232,473 202,296 47,045 62,944

Total water withdrawal 14,266 232,473 202,296 47,045 62,944
Note : Each area's water supply volume has been assessed based on Weathernews analysis results 

and WRI database information.

4.4.2 Water Resources Statistics
The water withdrawal of Chicony Power primarily serves the purposes of employee domestic water and 

cooling water for factory equipment. Among these, the water used for the air conditioning system constitutes the 
largest proportion, categorizing it as non-process water. All generated domestic wastewater is properly treated 
in accordance with local environmental regulations. After treatment through appropriate wastewater treatment 
facilities, it is either discharged or directly connected to the local compliant sewage system, without posing any 
pollution risk to the environment.

In 2024, the Company did not incur any fines or penalties at any of its locations due to improper use 
of water resources or non-compliance with wastewater discharge regulations. This demonstrates that the 
organization has established effective control mechanisms for water resource management and regulatory 
compliance, and continues to fulfill its commitment to environmental protection.

⬢ 2024 Water Withdrawal Statistics - All Factories (by Source)

⬢ Proportion of Water Usage in Areas with High Water Resource Stress

⬢ 2021 ~ 2024 Water Withdrawal Statistics　 Unit: m3

Unit: m3

Unit: 10,000 tons/day



　　群光電能深知環境保護為企業永續經營的重要責任與核心價值之一。為

積極回應氣候變遷、生物多樣性喪失及資源枯竭等全球性挑戰，我們推動四

大環境策略：強化氣候變遷韌性、邁向淨零排放、落實環境資源管理，以及

守護生物多樣性，全面提升企業之環境韌性與責任治理。

　　我們依循氣候相關財務揭露（TCFD）架構，辨識並管理氣候風險與機會，

導入氣候情境分析，強化決策因應能力；同時，承諾遵循SBTi1.5°C減碳路徑，

積極落實碳排放管理，並以2030年達成100%使用再生能源為目標，建構具韌

性的淨零轉型藍圖。

　　在環境資源管理方面，我們進行水資源利用與廢棄物處置之全面性盤點與

價值鏈影響評估，設定明確的減量目標並推動循環再利用，實踐綠色製程與污

染預防。針對自然資本風險，我們引入自然相關財務揭露（TNFD）框架，積極

評估生態系統依賴與衝擊，致力於實現生態系統「無淨損失」與「淨正向影響」

的永續目標。

　　透過制度化之環境管理體系與跨部門合作機制，我們不僅強化內部環境

績效，也攜手供應鏈夥伴共同邁向綠色價值轉型。未來，群光電能將持續擴

大環境創新投資，發展低碳產品與綠色製造技術，以行動實踐對地球的永續

承諾，並推動企業與自然共融的永續未來。

2024年度績效亮點

溫室氣體排放

（範疇一加範疇二）

相較基準年減量48.40%

溫室氣體排放

（範疇三：銷售產品使用階段）

相較基準年減量42.73%

全公司再生能源使用比率

達55.56%

榮獲CDP氣候變遷問卷

A-評級（領導層級）

連續三年入選《商業周刊》

「競爭力100強」企業

榮獲《天下雜誌》評選為

溫控1.5°C成效卓越企業
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Factory Taipei Dongguan Suzhou Chongqing Thailand

Surface Water 0 0 0 0 0

Groundwater 0 0 0 0 0

Seawater 0 0 0 0 0

Third-party water for use by 
other organizations (connected 
to the sewer system)

11,413 185,978 171,952 39,988 50,355

Total water discharge 11,413 185,978 171,952 39,988 50,355

Water withdrawal Water discharge Water consumption

Total quantity 559,024 459,691 99,333

Total consolidated revenue
(Unit: NT$ million) 37,176

Water consumption intensity
(Total water consumption/Total 
consolidated revenue)

2.67

Item 2024 Data

pH 6.8 ~ 7.9

Chemical Oxygen Demand 88 ~ 230

Biochemical Oxygen Demand 18 ~ 77.7

Suspended Solids 26.3 ~ 124

Ammonia Nitrogen 10 ~ 63.5

Total Nitrogen 10 ~ 661

Total Phosphorus 0.38 ~ 31

⬢ 2024 Water Discharge Statistics - All Factories (by End-Users)    ⬢ Chicony Power's Statistics on the Water Withdrawal and Performance

⬢ 2024 Water Discharge Statistics⬢ 2024 Water Discharge Testing Data
 (Consolidated Testing Scope for Each Factory)

Unit: m3

Unit: m3

Unit: mg/L

Note: The water discharge testing data from the headquarters and each factory comply with local government 
discharge standards.

2020
(base year) 2024 2030 Target Year

Item
Water 

Withdrawal 
Intensity

Water 
Withdrawal 

Intensity

Reduction 
compared 

to base year
Objective Target 

achieved?
Water 

Withdrawal 
Intensity

Reduction 
compared to 

base year

Water 
Withdrawal 

Intensity
22.18 15.04 -32.2% 12.0% Target 

achieved 15.53 -30%

Using 2020 as the base year, the intensity of water withdrawal reduction (measured in m3/NT$ million) 
will decrease by 3% annually.

Note: No water volume measuring facilities have been installed at the Headquarters or the factories. The water discharge volume is 
estimated to be 80-85% of the water withdrawal volume.
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In recent years, climate change has intensified, leading to significant 
alterations in global rainfall patterns and exacerbating the risk of regional water 
resource supply shortages. In response to the increasingly severe challenges posed 
by climate change, Chicony Power has conducted a comprehensive assessment of 
water resource availability from multiple perspectives, including water demand, 
production capacity, and operation bases. The Company is actively proposing 
specific strategies to mitigate potential risks.

The overall water usage of Chicony Power primarily focuses on non-process 
applications such as employee living needs and air conditioning cooling. The 
water intensity is low, and its impact on the water resource supply and demand 
relationship in the areas where the operation bases are located is limited. 
Consequently, the overall environmental significance risk is relatively low. However, 
adhering to the principles of prevention and the spirit of resource sustainability, 
the company actively implements water conservation and recycling management, 
enhances water use efficiency, and reduces potential risks in the future.

In 2024, the Company recovered a total of 4,216 m3 of water resources 
through the condensate and rainwater recycling systems. This water was primarily 
used for irrigation of green areas within the factory, road washing, and replenishing 
cooling towers. Additionally, the Company promoted the implementation of water-
saving faucets and high-efficiency water supply equipment, with an estimated 
annual water savings benefit of 27,000 m3.

Through a dual strategy of recycling and source water conservation, we 
demonstrate a proactive management approach in the context of relatively low 
significant risks to water resources, thereby fulfilling our corporate commitment to 
climate adaptation and resource protection.

Water recovery system and storage tanks

4.5 Waste Management
4.5.1 Waste Statistics

All waste generated by Chicony Power's power generation and operation sites is classified, 
transported, and disposed of in accordance with local environmental regulations. The disposal is carried 
out by qualified waste management contractors. In 2024, the waste disposal contractors partnered with 
the Company have not violated any environmental regulations or contractual agreements.

Among them, the waste generated by the headquarters is coordinated for disposal by Chicony 
Power, while the other operational sites plan their disposal mechanisms based on the actual regional 
conditions. The annual waste generation and disposal methods from 2021 to 2024 are shown in the 
tables below.

⬢ Statistics of Waste Recycling Percentages

2021 2022 2023 2024

General 
industrial waste

Reusable 2,931.42 2,640.80 3,143.22 3,536.84

Non-reusable 798.16 685.05 182.79 243.79

Recycling percentage 78.60% 79.40% 94.50% 93.55%

Hazardous 
industrial waste

Reusable 0.00 34.77 28.79 16.50

Non-reusable 56.33 40.95 71.90 239.24

Recycling percentage 0.00% 45.92% 28.59% 6.45%

Total waste 3,785.91 3,401.56 3,426.70 4036.36

Total waste recycled 2,931.42 2,675.57 3,172.01 3553.34

Overall recycling percentage 77.43% 78.66% 92.57% 88.03%

Unit: t



　　群光電能深知環境保護為企業永續經營的重要責任與核心價值之一。為

積極回應氣候變遷、生物多樣性喪失及資源枯竭等全球性挑戰，我們推動四

大環境策略：強化氣候變遷韌性、邁向淨零排放、落實環境資源管理，以及

守護生物多樣性，全面提升企業之環境韌性與責任治理。

　　我們依循氣候相關財務揭露（TCFD）架構，辨識並管理氣候風險與機會，

導入氣候情境分析，強化決策因應能力；同時，承諾遵循SBTi1.5°C減碳路徑，

積極落實碳排放管理，並以2030年達成100%使用再生能源為目標，建構具韌

性的淨零轉型藍圖。

　　在環境資源管理方面，我們進行水資源利用與廢棄物處置之全面性盤點與

價值鏈影響評估，設定明確的減量目標並推動循環再利用，實踐綠色製程與污

染預防。針對自然資本風險，我們引入自然相關財務揭露（TNFD）框架，積極

評估生態系統依賴與衝擊，致力於實現生態系統「無淨損失」與「淨正向影響」

的永續目標。

　　透過制度化之環境管理體系與跨部門合作機制，我們不僅強化內部環境

績效，也攜手供應鏈夥伴共同邁向綠色價值轉型。未來，群光電能將持續擴

大環境創新投資，發展低碳產品與綠色製造技術，以行動實踐對地球的永續

承諾，並推動企業與自然共融的永續未來。

2024年度績效亮點

溫室氣體排放

（範疇一加範疇二）

相較基準年減量48.40%

溫室氣體排放

（範疇三：銷售產品使用階段）

相較基準年減量42.73%

全公司再生能源使用比率

達55.56%

榮獲CDP氣候變遷問卷

A-評級（領導層級）

連續三年入選《商業周刊》

「競爭力100強」企業

榮獲《天下雜誌》評選為

溫控1.5°C成效卓越企業

73

About this 
Report

Message from the 
Chairman and the 
President

Honor and 
Recognition

Sustainability 
Strategy and 
Blueprint

About Chicony 
Power

1 2 3 4 5Material Issues 
and Stakeholder 
Engagement

Corporate 
Governance 

Sustainable Value 
Chain

Environmental 
Sustainability Appendix

Happy Workplace 
and Social 
Participation

4.1 Climate- and Natural-Related Financial Disclosure　　4.2 Net Zero Emissions　　4.3 Energy Management　　4.4 Water Resource Management 　　4.5 Waste Management　　4.6 Biodiversity

4.5.2 Environmental Management
Operating under the ISO 14001:2015 environmental management systems, Chicony Power 

regularly tracks and reports the amount of waste generated and sets waste reduction goals. The 
aim of environmental management is to establish systems that assist enterprises in identifying 
possible environmental issues for improvement and to reduce the environmental impacts of 
products throughout their entire life cycle, from design and development to production, sale, 
use, and final disposal. By improving production methods and reducing energy consumption 
and raw material waste, an enterprise's production efficiency can be improved and its revenue 
increased. The spirit of environmental management systems focuses on a process of continuous 
improvement. By formulating environmental policies, setting goals, implementing planned tasks, 
and conducting audits and reviews, the substantive purpose of environmental improvement can 
be achieved. Therefore, ISO 14001 emphasizes the establishment of environmental management 
systems for enterprises to continuously improve their environmental performance, comply with 
laws and regulations, prevent pollution, and ensure the participation of all employees along with 
the commitment of senior management. These measures can assist enterprises in enhancing their 
environmental performance while achieving the goals of sustainable development.

Note: The statement is disclosed on the company website: https://www.chiconypower.com/zh-tw/ESG/EnvironmentalPotection (Path: 
Environmental Protection)

⬢ 2024 Waste Classification by Disposal Site

⬢ 2024 Statistics on Scraps and Electronic Waste

⬢ Chicony Power's Statistics on the Waste and Performance

Unit: t

Unit: t

Item General industrial 
waste

Hazardous industrial 
waste

On-site Waste directed 
to disposal

Incinerated - -

Landfilled - -

Off-site

Waste diverted from disposal (Recycling) 3,536.84 16.50

Waste directed 
to disposal

Incinerated 243.79 239.24

Landfilled -

Total

Scraps
Recyclable/Reusable 212 

Non-recyclable and non-reusable 0 

Electronic waste
Recyclable/Reusable 35 

Non-recyclable and non-reusable 0 

Note: The waste increase in 2024 was mainly due to the promotion of the UL2799 Zero Waste to Landfill certification 
at the Company's factories in Mainland China, which involved complete inventories and statistics compilation 
for previously unidentified waste items. The Company's factories in Mainland China have obtained the Platinum 
Award certification, and Thailand Factory is scheduled to obtain the certification by the end of 2025. To ensure 
data accuracy, relevant targets will be reset after UL2799 is introduced at all factories.

2020 
(base 
year)

2024年 2030 Target Year

Item Waste 
Intensity

Waste 
Intensity

Reduction 
compared to 

base year
Objective Target 

achieved?
Waste 

Intensity
Reduction 

compared to 
base year

Waste Intensity 0.088 0.109 22.9% -12.0% No 0.062 -30%

Using 2020 as the base year, the intensity of waste generated reduction (measured 
in Metric tons/NT$ million) will decrease by 3% annually.

Essence of the
Environmental
Management

System

Risk
Assessment

Employee
Participation
and Training

Stakeholder
Communication

Legal
Compliance

Systematic
Management

Leadership
Commitment

Pollution
Prevention

Continuous
Improvement

Note: Chicony Power did not have any on-site waste disposal in 2024. The term "on-site" refers to the areas inside the 
reporting organization's physical boundary or administrative control scope; "off-site" refers to the areas outside 
the reporting organization's physical boundary or administrative control scope.

Note: 100% recycling and reuse of scraps and electronic waste.
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4.6 Biodiversity
4.6.1 Biodiversity Policy and Initiatives

Biodiversity not only reveals the richness of life on Earth but 
also serves as the cornerstone for maintaining ecosystem balance. 
It is directly related climate regulation, water resource circulation, 
soil fertility, agricultural production, human health, and other critical 
ecosystem services. With the intensification of climate change 
and the loss of biodiversity, natural resources are diminishing at 
an unprecedented rate, posing significant challenges to global 
ecosystems.

In 2022, the 15th Conference of the Parties to the Convention 
on Biological Diversity (COP15) officially adopted the Kunming-
Montreal Global Biodiversity Framework (GBF), providing clear 
guidance for global biodiversity conservation policies and actions 
leading up to 2030. This action signifies the high level of consensus 
and urgent need for action within the international community 
regarding biodiversity issues.

Chicony Power deeply recognizes that the restoration and 
conservation of biodiversity have become an indispensable part of 
sustainable business operations. We firmly believe that, in addition to 
pursuing operational growth and financial performance, enterprises 
should continuously innovate, proactively enhance natural capital 
management, and actively exert positive influence in order to 
collaboratively build a sustainable future.

As a member of the TNFD Forum, Chicony Power has adopted 
the framework for Nature-related Financial Disclosures (TNFD) 
and developed the Biodiversity and No Deforestation Policy to 
systematically identify, assess, and respond to dependencies and 
impacts on natural capital. At the same time, in accordance with the 
UN Convention on Biological Diversity (CBD), the Kunming-Montreal 
Global Biodiversity Framework, the United Nations Sustainable 
Development Goals (SDGs), and other related international 
conventions, we collaborate with upstream suppliers and key 
business partners to jointly promote actions for ecosystem protection 
and restoration, striving to achieve "No Net Loss" and continuously 
moving towards "Net Positive Impact." Chicony Power will continue 
to deepen its management of natural capital, enhance its resilience 
to climate and natural risks, and work hand in hand with the global 
community to promote a new sustainable paradigm of coexistence 
between enterprises and nature.

4.6.2 Management of Biodiversity Sensitive Areas and Significant Dependency Impacts in 
the Value Chain

Based on the LEAP approach proposed by the TNFD in September 2023, Chicony Power assesses nature-related 
risks and opportunities (for nature-related risk assessment, please refer to Section 4.1 Climate and Natural Resource-
Related Financial Disclosure). The Company deeply recognizes that the connection between the natural capital status 
and a company's operations is often determined based on the "location" and "dependency" of the analysis object. 
Furthermore, both its own operations and the manufacturing of upstream raw materials in the electronics industry 
may impact ecosystems. The specific practices are described as follows:

LEAP Steps Chicony Power Evaluation Results

L1: Identification of 
Business Footprints 
and Value Chains

● The value chain of Chicony Power is situated in the downstream of the consumer electronics industry, 
encompassing suppliers of upstream electronic components, metal parts, packaging materials, and plastic 
components, as well as downstream consumer electronics product assembly plants and end-user application 
customers.

● Chicony Power has planned buffer zones with radii of 2.5 kilometers and 5 kilometers in this step, which serve 
as the scope for assessment. These zones represent indirect impact and potential impact areas, ensuring that 
Chicony Power delineates a comprehensive scope of natural capital impacts.

● At Chicony Power, there are a total of 11 sites located within a 2.5-kilometer buffer zone and 13 sites within a 
5-kilometer buffer zone among the 50 largest suppliers in 2023.

L2: The value chain 
screening is highly 
dependent on 
and influences the 
industry

● Utilizing the database provided by ENCORE, as recommended by the TNFD, we have compiled the ecosystem 
services and impact factors related to the value chain of the Chicony Power. The identification results are as 
follows:
(1) Dependency: surface water, flow maintenance, quality stability and corrosion control, flood and wind 

protection, atmospheric and ecosystem dilution, mitigation of sensory impacts, water quality, climate 
regulation.

(2) Impact Factors: Water Pollutants, Solid Waste, Air Pollutants, Greenhouse Gas Emissions, Land Use, Water 
Resource Utilization.

L3: Connecting with 
Natural Ecological 
Interfaces

● By utilizing global and regional biodiversity spatial data, along with the buffer zones defined in Step L1, this report 
identifies the spatial relationships between various points and ecosystems. It assesses whether the buffer zones 
intersect with biologically sensitive areas through indicators such as biodiversity hotspots, water resource stress, 
and ecological integrity.

L4: Identification of 
Priority Locations in 
the Value Chain

● We conducted a prioritization of value chain locations based on two key factors: "High Dependency and Impact 
Industry Point Confirmation" and "Ecological Sensitivity Assessment". After considering the buffer zones of each 
location, we found that among the various sites of Chicony Power and the top 50 suppliers in 2023, a total of 11 
sites, accounting for 15.07%, are located within important biodiversity areas in the 2.5-kilometer buffer zone, 
and 13 sites, accounting for 17.81%, are situated within important biodiversity areas in the 5-kilometer buffer 
zone.

E1: Identification 
of Natural Capital, 
Ecological Services, 
and Impact Driving 
Factors

● Utilizing remote sensing technology to identify surrounding biomes, and referencing the ecosystem services that 
specific biomes may provide as indicated in the literature, to further narrow down potential ecosystem services.

⬢ TNFD Priority Locations and Management of Dependencies and Impacts

https://www.cbd.int/gbf
https://www.cbd.int/gbf
https://www.chiconypower.com/uploads/CSR/en/6.%20Biodiversity%20and%20No%20Deforestation%20Policy_20240930.pdf
https://www.cbd.int/convention
https://www.cbd.int/gbf
https://www.cbd.int/gbf


　　群光電能深知環境保護為企業永續經營的重要責任與核心價值之一。為

積極回應氣候變遷、生物多樣性喪失及資源枯竭等全球性挑戰，我們推動四

大環境策略：強化氣候變遷韌性、邁向淨零排放、落實環境資源管理，以及

守護生物多樣性，全面提升企業之環境韌性與責任治理。

　　我們依循氣候相關財務揭露（TCFD）架構，辨識並管理氣候風險與機會，

導入氣候情境分析，強化決策因應能力；同時，承諾遵循SBTi1.5°C減碳路徑，

積極落實碳排放管理，並以2030年達成100%使用再生能源為目標，建構具韌

性的淨零轉型藍圖。

　　在環境資源管理方面，我們進行水資源利用與廢棄物處置之全面性盤點與

價值鏈影響評估，設定明確的減量目標並推動循環再利用，實踐綠色製程與污

染預防。針對自然資本風險，我們引入自然相關財務揭露（TNFD）框架，積極

評估生態系統依賴與衝擊，致力於實現生態系統「無淨損失」與「淨正向影響」

的永續目標。

　　透過制度化之環境管理體系與跨部門合作機制，我們不僅強化內部環境

績效，也攜手供應鏈夥伴共同邁向綠色價值轉型。未來，群光電能將持續擴

大環境創新投資，發展低碳產品與綠色製造技術，以行動實踐對地球的永續

承諾，並推動企業與自然共融的永續未來。

2024年度績效亮點

溫室氣體排放

（範疇一加範疇二）

相較基準年減量48.40%

溫室氣體排放

（範疇三：銷售產品使用階段）

相較基準年減量42.73%

全公司再生能源使用比率

達55.56%

榮獲CDP氣候變遷問卷

A-評級（領導層級）

連續三年入選《商業周刊》

「競爭力100強」企業

榮獲《天下雜誌》評選為

溫控1.5°C成效卓越企業

75

About this 
Report

Message from the 
Chairman and the 
President

Honor and 
Recognition

Sustainability 
Strategy and 
Blueprint

About Chicony 
Power

1 2 3 4 5Material Issues 
and Stakeholder 
Engagement

Corporate 
Governance 

Sustainable Value 
Chain

Environmental 
Sustainability Appendix

Happy Workplace 
and Social 
Participation

4.1 Climate- and Natural-Related Financial Disclosure　　4.2 Net Zero Emissions　　4.3 Energy Management　　4.4 Water Resource Management 　　4.5 Waste Management　　4.6 Biodiversity

LEAP Steps Chicony Power Evaluation Results

E2: Establishing the Pathway of Dependency 
Impact on Operational Activities

● In order to understand the correlation of the dependencies and impacts with the Company, Chicony Power established dependency and impact pathways for its factories' 
operations with reference to the Natural Capital Protocol and the TNFD Implementation Guide. The details are as follows:
(1)Dependency Pathway: Potential external environmental or social changes may impact nature's state, lead to changes in ecosystem services that the Company relies on, and 

further affect Chicony Power's operating activities.
(2)Impact Pathway: The impact driving factors of the operating activities may cause changes to nature's state, lead to reduction or loss of ecosystem services, and further trigger 

external environmental or social changes.

E3: Measurement and Impact of 
Dependence and Influence
E4: Materiality Assessment

● Based on the importance of ecosystem services and external impacts, assess nature-related risks, with a focus on the potential substantial effects that the loss or disruption of 
services may have on operations:
(1)High Dependency on Services: Establish monitoring indicators to mitigate risks, based on the operational critical dependency matrix. This will assess the weakening of service-

driving factors and their impact on society and business. By integrating stakeholder perspectives and ENCORE data, we will identify significant driving factors.
(2)Impact on the Medium-to-High Level: Establish indicators and benchmarks to monitor the reduction of natural capital impacts.

● The results of the ecosystem services analysis are as follows:
(1)High: Flood and wind protection, climate regulation
(2)Medium: Dilution of water quality, atmosphere, and ecosystem
(3)Low: Water flow maintenance, surface water, quality stability and corrosion control, mitigation of sensory impact

● The results of the analysis of significant impact driving factors are as follows:
(1)High: Water pollutants, solid waste
(2)Medium: GHG emissions
(3)Low: Air pollutants, land use, water resource utilization

A Assessment of Risks and Opportunities

● Based on the TNFD risk and opportunity framework and international reporting analysis, we have identified and conducted a preliminary assessment of potential risks and 
opportunities within the value chain. For detailed information, please refer to section 4.1.3 on Climate and Natural Risk Identification.

● In conjunction with the TNFD scenario analysis guidelines and the natural and environmental changes, macroeconomic conditions, and regulatory shifts faced by the company, 
we have developed scenario assumptions related to the Company's long-term development trends. For further details, please refer to section 4.1.4 Climate and Natural Scenario 
Analysis.

● According to our risk and opportunity assessment process, we will identify and prioritize risks and opportunities classified as high or above. For detailed information, please refer 
to section 4.1.5 on Significant Climate and Nature-Related Risks and Opportunities.

P Response and Report

● In response to high risks and opportunities, we have developed corresponding strategies to address the relevant impacts. We also regularly follow up with the responsible units to 
assess the implementation status of these strategies. For detailed information, please refer to section 4.1.5 on Significant Climate and Nature-Related Risks and Opportunities

● In response to the natural-related indicators and objectives, we are currently focusing on climate change as a primary driving factor and have established proactive climate goals to 
address it.
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Chicony Power firmly believes that employees are the most 
important partners in the sustainable development of the enter-
prise. Good labor-management relations and positive social 
interactions are the key cornerstones for building resilient enter-
prises and an inclusive society. Therefore, we are committed to 
constructing a dual-axis development strategy of a "Happy Work-
place" and a "Mutually Beneficial Society". This strategy encom-
passes comprehensive implementation of our commitment to 
internal personnel through institutional guarantees, health and 
safety measures, talent cultivation, and diverse care. At the same 
time, we actively promote social participation initiatives, focus-
ing on local needs, connecting public welfare resources, leverag-
ing corporate influence, and practicing the core value of social 
co-prosperity.

In terms of labor rights, we adhere to international human rights 
and labor standards, including the United Nations Global 
Compact and the United Nations Guiding Principles on Business 
and Human Rights. We implement the protection of fundamen-
tal labor rights, principles of equality and non-discrimination, and 
strengthen our talent recruitment, retention, and training 
systems to enhance organizational competitiveness and employ-
ee satisfaction. In the area of occupational health and safety, a 
management system has been established in accordance with 
the ISO 45001 standard to identify and mitigate workplace risks, 
thereby creating a safe, healthy, and friendly work environment.

In terms of social participation, we leverage the Company's 
professional influence in technology and the industrial chain to 
promote public welfare initiatives centered on industry-aca-
demia collaboration and support for disadvantaged groups. We 
also combine the strengths of the Group to actively participate in 
creating an inclusive and reciprocal corporate culture. In the 
future, Chicony Power will continue to deepen the spirit of 
"human-centered" and "mutual benefit", promoting the dual 
advancement of a happy enterprise and a responsible society, 
thereby realizing the vision of sustainable business and social 
value co-prosperity.

2024 Performance Highlights

1111 Job Bank
Happy Business
Silver Award

The total hours of human
rights-related education and
training amounted to
34,654 hours
representing an
annual increase
of 42.9%

The total hours of human
rights-related education and
training amounted to
34,654 hours
representing an
annual increase
of 42.9%

The education and
training totaled
194,364 hours
representing an
annual increase
of 14.3%

Implementing a
Corporate Sustainability Program to
cultivate sustainability talent

Taiwan Stock Exchange
"constituent stock in the Taiwan
High Compensation 100 Index"

The education and
training totaled

NT$ 26,730,311
representing an
annual increase
of 36.1%

104 Job Bank's
"Top 100 DEI
Strong Generations"
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Happy workplace and social participation and promotion strategies and management mechanisms

Commitment/
Policy

Action Plan

Tracking
Mechanisms

Responsible
Units Administration Management Division

Material Issues Human Rights and Employment Other Key Issues
Occupational health and safety management, talent development
and cultivation, and social participation

Employees are the key to a company’s sustainable development. With the aim of creating a happy workplace and ensuring occupational health and safety, Chicony Power has 
established effective mechanisms and procedures to build mutual trust between employees and the Company, benefiting both sides.

1.Value employees’ voices; establish various communication channels, so employees can understand the Company’s ongoing and real-time status and express their opinions or 
concerns regarding work and the workplace.

2.Offer competitive salaries and allocate various bonuses/incentives based on the Company’s business achievements, departmental work goals, and individual performance so that 
employees can share in the Company’s earnings.

3.Design a complete education and training blueprint; organize education and training based on employees’ areas of expertise and job positions to enhance their basic occupational 
competencies.

4.Continuously improve health and safety performance management ethos in accordance with ISO 45001 Occupational Health and Safety Management Systems standards, the RBA 
Code of Conduct, and local regulations. Follow PDCA management procedures and promote various measures to effectively prevent accidents.

5.Maintain long-term industry‒academia collaboration relationships with National Taipei University of Technology and many well-known professionals and experts, such as Professor 
Yen-Shin Lai, a famous scholar in the field of electrical and electronic engineering.

1.An employee forum is held annually to facilitate direct dialogue with the Chairman and the President.
2.Annual training needs assessment and effectiveness evaluation, serving as the basis for adjustments to the training program for the next fiscal year
3.Regularly conduct safety inspections and hazard identification, and monitor improvement conditions.
4.The Annual Industry-Academia Cooperation Results Presentation Conference showcases the achievements in innovative research and development as well as talent cultivation.

Human Rights Policy :
The policy is aimed at fulfilling 
corporate social responsibilities 
and protecting the basic human 
rights of all employees, suppliers, 
and business partners.

Regulations for Education and 
Training Management :
Strengthen employees’ job 
competency and professional 
knowledge through complete 
education and training systems, 
thereby enhancing the Compa-
ny’s overall competitiveness.

EHS Policy :
Commit to building a safe 
workplace, so every 
employee can work under 
safe conditions.

Diversity, Equality, and 
Inclusion Policy :
Establish a work 
environment that is free 
from discrimination, 
inclusive, and fair.

Performance Management 
Regulations :
Effectively improve employees’ 
personal performance and share the 
Company’s business achievements to 
comprehensively enhance the overall 
operational performance at the 
company and organizational levels.

　　群光電能深信，員工是企業永續發展最重要

夥伴，而良好的勞雇關係與正向的社會互動，則

是打造韌性企業與共融社會的關鍵基石。因此，

我們致力於建構「幸福職場」與「共好社會」的

雙軸發展策略，從制度保障、健康安全、人才培

育到多元關懷，全方位落實對內部人力的承諾；

同時積極推動社會參與行動，關注在地需求，鏈

結公益資源，發揮企業影響力，實踐社會共榮的

核心價值。

　　在勞工權益方面，我們依循國際人權與勞

動標準，包括聯合國《全球盟約》與聯合國《

工商企業與人權指導原則》，落實勞工基本權

益保障、平等與非歧視原則，並強化人才招募

、留才與培訓制度，厚植組織競爭力與員工滿

意度。於職業健康安全面向，依據ISO 45001標

準建構管理系統，辨識並降低職場風險，建構

安全、健康、友善的工作環境。

　　在社會參與層面，我們發揮企業在科技與產業

鏈中的專業影響力，推動以產學合作與弱勢扶助為

核心的公益行動，並結合集團力量共同參與，打造

具包容性與回饋性的企業文化。未來，群光電能將

持續深化「人本」與「共好」精神，推動幸福企業

與責任社會雙軸進展，實現企業永續與社會價值並

進的願景。

2024年度績效亮點

104人力銀行

DEI壯世代100強

台灣證券交易所

台灣高薪100指數成分股

1111人力銀行

幸福企業銀獎

辦理企業永續專班

培育永續種子人員

人權相關教育訓練總時數為

34,654小時
年增42.9%

人權相關教育訓練總時數為

34,654小時
年增42.9%

教育訓練總時數為

194,364小時
年增14.3%

教育訓練成本為

新台幣26,730,311元
年增36.1%

4

5.1 Human Rights Protection　　5.2 Diverse and Inclusive Workplace　　5.3 Happy Workplace　　5.4 Health and Safety Workplace　　5.5 Social Welfare

78

About this 
Report

Message from the 
Chairman and the 
President

Honor and 
Recognition

Sustainability 
Strategy and 
Blueprint

About Chicony 
Power

1 2 3 4 5Material Issues 
and Stakeholder 
Engagement

Corporate 
Governance 

Sustainable Value 
Chain

Environmental 
Sustainability Appendix

Happy Workplace 
and Social 
Participation

https://www.chiconypower.com/uploads/CSR/en/2.%20Human%20Rights%20Policy_20240506.pdf
https://www.chiconypower.com/uploads/CSR/en/4.%20Diversity,%20Equity,%20and%20Inclusion%20Policy_20240506.pdf
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5.1 Human Rights 
Protection

5.1.1 Human Rights Policy
With the aim of fulf i l l ing 

corporate social responsibility and 
protecting the basic human rights 
of all employees, suppliers, and 
business partners, the Company 
follows the principles proclaimed 
in international  human rights 
conventions such as the Universal 
Declaration of Human Rights, the 
United Nations Guiding Principles 
on Business and Human Rights, the 
United Nations Global Compact, the 
International Labour Organization 
Conventions, and the RBA Code of 
Conduct. The Company respects 
internationally recognized basic 
human rights, including freedom 
of associat ion,  prohibit ion of 
chi ld labor,  eradicat ion of  al l 
forms of forced labor, elimination 
of discrimination in hiring and 
employment, no cruel or inhumane 
treatment of employees, etc. The 
details are listed as follows:

Human Rights Policy Framework Specific Measures

Protection of labor rights: All labor contracts 
signed between employees and the Company are 
formulated in accordance with relevant local laws 
and regulations.

1. Provide equal employment opportunities in accordance with the Employment Management Measures, regardless of 
race, gender, religion, color, nationality, age, political affiliation, sexual orientation, pregnancy status, disability status, 
social background, etc. All employees must complete the signing of labor contracts on the day they start their jobs at 
the Company.

2. All employment relationship changes are handled in accordance with relevant labor laws.
1. Chicony Power signs written labor contracts 

in accordance with the law when establishing 
any employment relationship. These contracts 
clearly state that the employment relationship 
is established based on the premise of mutual 
agreement, and involves no forced labor, human 
trafficking, or slavery.

2. Chicony Power's supplier partners are also 
required to eschew all forms of forced labor.

1. Forced overtime is strictly prohibited. When overtime is required for business needs, employees can volunteer for 
overtime through the online application system. The overtime hours cannot exceed the limits regulated by labor 
laws.

2. The Company has signed the Declaration of Conflict-free Metal to ensure that its products do not use illegal conflict 
minerals from the Congo and its neighboring countries and regions.

3. In accordance with the Supplier Management Procedures, all major raw material suppliers shall sign the Declaration 
of Conflict-free Metal, and they will also be evaluated and audited to confirm if they are involved in any forced labor.

The employment of children under 16 years of 
age is strictly prohibited by Chicony Power. Young 
workers over the age of 16 but under the age of 18 
are not allowed to engage in work that is potentially 
dangerous or may involve health hazards, nor are 
they allowed to work at night or work overtime.

1. The first screening criterion for recruitment is the age requirement. Children under 16 years of age will not be 
included on the shortlist of candidates.
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No Forced Labor
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Working Hours

Compensation
and Benefits

Humane
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Discrimination

https://www.un.org/en/about-us/universal-declaration-of-human-rights
https://www.un.org/en/about-us/universal-declaration-of-human-rights
https://www.ohchr.org/en/business-and-human-rights
https://www.ohchr.org/en/business-and-human-rights
https://www.ohchr.org/en/business-and-human-rights
https://www.unglobalcompact.org/
https://www.unglobalcompact.org/
https://www.ilo.org/global/standards/lang--en/index.htm
https://www.ilo.org/global/standards/lang--en/index.htm
https://www.ilo.org/global/standards/lang--en/index.htm
https://www.responsiblebusiness.org/media/docs/RBACodeofConduct8.0_Chinese(Traditional).pdf
https://www.responsiblebusiness.org/media/docs/RBACodeofConduct8.0_Chinese(Traditional).pdf


　　群光電能深信，員工是企業永續發展最重要

夥伴，而良好的勞雇關係與正向的社會互動，則

是打造韌性企業與共融社會的關鍵基石。因此，

我們致力於建構「幸福職場」與「共好社會」的

雙軸發展策略，從制度保障、健康安全、人才培

育到多元關懷，全方位落實對內部人力的承諾；

同時積極推動社會參與行動，關注在地需求，鏈

結公益資源，發揮企業影響力，實踐社會共榮的

核心價值。

　　在勞工權益方面，我們依循國際人權與勞

動標準，包括聯合國《全球盟約》與聯合國《

工商企業與人權指導原則》，落實勞工基本權

益保障、平等與非歧視原則，並強化人才招募

、留才與培訓制度，厚植組織競爭力與員工滿

意度。於職業健康安全面向，依據ISO 45001標

準建構管理系統，辨識並降低職場風險，建構

安全、健康、友善的工作環境。

　　在社會參與層面，我們發揮企業在科技與產業

鏈中的專業影響力，推動以產學合作與弱勢扶助為

核心的公益行動，並結合集團力量共同參與，打造

具包容性與回饋性的企業文化。未來，群光電能將

持續深化「人本」與「共好」精神，推動幸福企業

與責任社會雙軸進展，實現企業永續與社會價值並

進的願景。

2024年度績效亮點

104人力銀行

DEI壯世代100強

台灣證券交易所

台灣高薪100指數成分股

1111人力銀行

幸福企業銀獎

辦理企業永續專班

培育永續種子人員

人權相關教育訓練總時數為

34,654小時
年增42.9%

人權相關教育訓練總時數為

34,654小時
年增42.9%

教育訓練總時數為

194,364小時
年增14.3%

教育訓練成本為

新台幣26,730,311元
年增36.1%
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The total human rights-related education and training hours for 2024
The Company is committed to enhancing the human rights awareness of all 

employees by integrating relevant topics into regular training. In 2024, the total 
hours dedicated to education and training related to human rights reached 34,654 
hours. This represents a significant increase of 42.9% compared to the 24,525 
hours recorded in 2023, demonstrating our ongoing commitment to enhancing our 
investment and focus in this area.

Base Taiwan Dongguan Suzhou Chongqing Thailand Total

Hours (H)  336  6,392  8,573  5,959  13,394  34,654 

Major advocacy topics (including but not limited to the following)

5.1.2 Human Rights Mitigation and Remediation Measures
Chicony Power identifies potential human rights risks in accordance with its Human Rights 

Policy and establishes comprehensive mitigation and compensation mechanisms to safeguard the 
fundamental human rights of all employees and value chain partners.
1.Risk Prevention and Mitigation Measures:

● Implement human rights due diligence in accordance with the RBA Code of Conduct, regularly 
assessing human rights risks in operational activities and the value chain

● Establish standardized recruitment and promotion processes to ensure equal opportunities and 
non-discriminatory evaluations.

● Regularly review the compensation structure and work hour management to eliminate unequal 
treatment and instances of overtime work.

● Implement enhanced supervision and auditing for high-risk operational areas and suppliers
● Human Rights Awareness Training: Establishing a culture of respect and inclusion in the workplace

2.Complaint and Communication Mechanism:
● Establish diversified channels for complaints, including a dedicated employee hotline, a suggestion 

mailbox, and an online platform.
● Establish an investigation team to ensure that complaint cases are handled fairly and confidentially.
● Conduct quarterly labor-management communication meetings to proactively address potential 

human rights issues.
● Protect whistleblowers from retaliation and ensure the effective operation of complaint channels.

3.Compensation and Relief Measures:
● Establish a graded processing standard and compensation framework for human rights violations
● For confirmed cases of human rights violations, appropriate remedies will be provided, including 

apologies, reinstatement, and financial compensation.
● Provide psychological counseling and reconstruction support services for affected employees.
● Engage in proactive dialogue with the affected communities or groups to seek consensus on 

compensation schemes.
4.Tracking and Continuous Improvement:

● Record and analyze all human rights complaint cases to identify systemic issues
● Enhancing company policies and processes based on feedback from complaint cases
● Regularly review the effectiveness of mitigation and compensation measures, and continuously 

adjust and strengthen them.

Chicony Power is committed to establishing a comprehensive human rights protection system based 
on the principles of Prevention, Protection, and Remedy through these mitigation and compensation 
measures. This ensures that the rights and interests of all stakeholders are respected and upheld, while 
also fulfilling the corporate responsibility towards human rights.
※In 2024, there have been no internal audit facts, reported incidents, or records of penalties imposed 

by competent authorities mentioned within the framework of the human rights policy.
Note: All production bases and suppliers regularly conduct RBA or external audits as required by RBA (refer to 3.3.2 Guidelines for Supplier 
Assessments). As of 2024, no bases or suppliers have been identified as having significant human rights risks.

Workplace Wrongful
Harm Prevention

Anti-discrimination/
Anti-harassment

RBA Code and its
Implementation

Labor Rights and Prohibition of Forced Overtime

Advocacy of
Employee
Reporting or
Complaint
Mechanisms

https://www.chiconypower.com/uploads/CSR/en/2.%20Human%20Rights%20Policy_20240506.pdf
https://www.chiconypower.com/uploads/CSR/en/2.%20Human%20Rights%20Policy_20240506.pdf
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5.2 Diverse and Inclusive Workplace
5.2.1 DEI Culture

In the era of globalization, the success of a business depends not only on innovation 
and efficiency but, more critically, on its ability to create a diverse, equitable, and inclusive 
(Diversity, Equity, and Inclusion, DEI) work environment. The Company firmly believes 
that respecting and embracing diverse cultures, backgrounds, and perspectives not only 
stimulates employee potential but also drives sustainable business growth. Therefore, we 
actively promote the DEI principles and align ourselves with international trends, striving 
to create a workplace environment where all employees can fully utilize their strengths.

In order to systematically promote the DEI principles, the Company officially 
established the Diversity, Equity, and Inclusion Policy in 2023, serving as an important 
guideline for corporate culture and management mechanisms. This policy encompasses 
aspects such as talent recruitment, equitable promotion, inclusivity in the work 
environment, education and training, performance appraisal, and benefits systems, 
ensuring that all employees can work and grow in a fair and respectful environment. We 
also commit to reviewing and optimizing relevant policies annually to ensure alignment 
with international best practices.

Category
Taipei (9.1%) Dongguan (21.2%) Suzhou (33.2%) Chongqing (19.5%) Thailand (16.9%) Total (100%)

Male Female Male Female Male Female Male Female Male Female Male (%) Female (%) All bases

Regular 
Employees Note 1

 606  227  654  573  1,663  1,368  794  985  361  811  4,078 50.7%  3,964 49.3%  8,042 

Temporary 
Employee Note 2

 -    -    323  195  -    -    -    -    85  287  408 45.8%  482 54.2%  890 

Case Handling 
Employee Note 3

 -    -    4  180  -    -    -    -    -    -    4 2.2%  180 97.8%  184 

Full-time 
Employee  606  227  654  573  1,663  1,368  794  985  361  811  4,078 50.7%  3,964 49.3%  8,042 

Part-time 
Employee  -    -    327  375  -    -    -    -    85  287  412 38.4%  662 61.6%  1,074 

All Employees  606  227  981  948  1,663  1,368  794  985  446  1,098  4,490 49%  4,626 51%  9,116 

Note:1.Regular employees are considered to be non-fixed term contract employees, which is equivalent to permanent employees as defined by GRI Standard 2-7.
2.Temporary employees are considered to be fixed term contract employees, which is equivalent to temporary employees as defined by GRI Standard 2-7.
3.The case-handling staff is equivalent to non-hourly guaranteed employees as defined by GRI Standard 2-7.

5.2.2 Manpower Structure
The Company actively implements the principle of equality in its talent recruitment and 

promotion system, ensuring that every employee has access to fair opportunities. We encourage 
job seekers of different genders, ages, ethnicities, and physical and mental conditions to 
join us, and we provide flexible work arrangements and family-friendly measures to support 
diverse needs. We believe that when every employee is able to work in a safe and respectful 
environment, the overall competitiveness of the enterprise will be significantly enhanced.

As of the end of 2024, the number of employees at Chicony Power had reached 9116. The 
majority of employees were aged 50 years and younger, accounting for over 93% of the overall 
headcount on average. Most managerial personnel were 30 to 50 years old, and 100% managerial 
positions were served by local personnel. Due to factors such as industry characteristics and job 
market conditions, male employees accounted for a relatively high percentage of R&D personnel 
at the Taipei Headquarters, whereas the gender ratios varied at other factories based on local 
work patterns and job market conditions. The total number of employees has not significantly 
changed compared to 9,021 in 2023.

⬢ 2024 Manpower Structure 

https://www.chiconypower.com/uploads/CSR/en/4.%20Diversity,%20Equity,%20and%20Inclusion%20Policy_20240506.pdf
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⬢ 2024 Statistics on Employment Types for All Employees 

⬢ 2024 Annual Employment Ratio of Individuals with Disabilities and Nationality

⬢ 2024 Distribution of Employee Age Groups

⬢ 2022-2024 Distribution of Female Employees in Managerial Positions

Base Taiwan Dongguan Suzhou Chongqing Thailand Total

Rank

Managerial (deputy 
manager or higher)  191  18  53  3  -    265 

Non-managerial  642  1,911  2,978  1,776  1,544  8,851 

Proportion of the 
Managerial 22.9% 0.9% 1.7% 0.2% 0.0% 2.9%

Position 
type

R&D  451  25  78  -    -    554 

Others  382  1,904  2,953  1,779  1,544  8,562 

Employment of 
Foreign Nationals
and Mental and 
Physical Health

Taiwan Dongguan Suzhou Chongqing Thailand Total

Mainland China  -    1,929  3,031  1,779  -   6,739 73.9%

Thailand  -    -    -    -    1,172 1,172 12.9%

Myanmar  -    -    -    -    372  372 4.1%

Disability  9  -    10  -    18  37 0.4%

Age Distribution Taiwan Dongguan Suzhou Chongqing Thailand Total

<30  111  458  1,644  805  1,045  4,063 44.6%

30 ~ 50  590  1,136  1,294  961  485  4,466 49.0%

>50  132  335  93  13  14  587 6.4%

Total  833  1,929  3,031  1,779  1,544  9,116 100%

Category
Female Headcount Female Percentage

2022 2023 2024 2022 2023 2024

Employees 4,157 4,176 4,626 48% 46% 51%

Overall Management 174 196 198 30% 31% 30%

Junior Management 99 116 131 34% 36% 36%

Middle Management 74 80 67 29% 29% 25%

Top Management 1 0 0 4% 0% 0%

Business Unit 
Supervisor 54 53 50 47% 45% 63%

R&D 96 103 101 18% 19% 18%

Note: Junior management: Supervisors
Middle management: Deputy managers to supervisory personnel with a rank below assistant general manager
Top management: Supervisory personnel with a rank of assistant general manager or higher

In 2024, the number of female employees at Chicony Power has reached 51% of the total 
workforce, and female supervisors continue to account for 30% of all supervisory positions.
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5.2.4 Talent Recruitment and Retention
Chicony Power, in accordance with employee career development and the Company's 

operational strategy, recruits outstanding talent from various regions through multiple channels. 
This includes collaboration with universities and colleges on industry-academia training programs, 
as well as alignment with government initiatives to promote employment, actively expanding the 
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Chicony Power's Recruitment, Job Adjustment, Resignation, and Unpaid Leave 
Mechanisms

 2022 ~ 2024 Number of Full-Time Employees
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parental leave 56 16 72 44 14 58
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unpaid parental leave 0 3 3 1 1 2

Number of employees expected to return 
to work (A) 0 3 3 1 1 2

Number of employees who returned to 
work (B) 0 2 2 1 0 1

Recruitment Rate (B/A) - 67% 67% 100% 0 50%

Number of employees who returned to 
work in the previous year (C) 0 2 2 0 3 3

Number of employees who returned to 
work and have remained employed for at 
least 1 year (D)

0 2 2 0 3 3

Retention Rate (D/C) 0 100% 100% 0 100% 100%

5.2.3 Unpaid Parental Leave
Chicony Power provides substantive care and assistance, including unpaid leave 

arrangements and relevant benefits/subsidies, etc. to support employees who need to take care 
of their children. The retention rate after unpaid parental leave in 2024 was 100%. Chicony Power 
has provided comprehensive care mechanisms for employees to look after their children and 
take care of their families while keeping their jobs, thereby encouraging employees to continue 
working for the Company.

1,0000 2,000 3,000 4,000 5,000 6,000 7,000 8,000 9,000

2022 7,606

2023 7,946

2024 8,042

1.Recruitment is implemented in accordance with the Company’s Regulations 
on Employee Recruitment and Appointment.

2.The recruitment mechanisms are applicable to employees of the Headquar-
ters and expatriate employees at overseas factories and overseas branches. 
The Human Resources Department determines manpower needs and 
formulates annual human resources plans. Job vacancy information is 
released through diversified recruitment channels.

3.Recruitment and review are implemented in accordance with local 
regulations and various units’ needs.

1.Job transfers can be proposed by unit supervisors and the Human Resources 
Department. The supervisor must consult the employee and obtain their 
consent before proceeding with the transfer.

2.After obtaining the employee’s consent, the Human Resources Department 
completes the Application Form for Change in Position Designation, which 
must be signed and confirmed by the supervisor of the employee’s original 
unit as well as the supervisor of the employee’s new unit.

Recruitment
mechanism

Job adjustment 
(transfer) 

mechanism

Resignation and
unpaid leave
mechanism

1.Notice of resignation or unpaid-leave suspension must be given within the 
announcement period required by local laws and regulations.

2.The Human Resources Department assists in conducting exit interviews to 
understand the reasons for resignation and assess the possibility of retention.

3.Substitutes are installed for all positions in response to employee turnover to 
ensure that the Company’s operations are not affected by personnel resigna-
tion or unpaid leave.
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⬢ New Employees

2024 New Employees Statistics

Category Group Taiwan Dongguan Suzhou Chongqing Thailand Total

Total number of new 
employees

Male 79 1,825 1,060 366 405 3,735 

Female 20 806 1,327 290 1,044 3,487 

Nationality
Local nationals 99 2,631 2,387 656 1,142 6,915 

Non-local-nationals 0 0 0 0 307 307 

Disability
Male 0 0 7 0 4 11 

Female 0 0 3 0 8 11 

Rank
Managerial 13 5 2 0 38 58 

Non-managerial 86 2,626 2,385 656 1,411 7,164 

Position type
R&D 42 2 10 0 0 54 

Others 57 2,629 2,377 656 1,449 7,168 

Age

<30 31 1,341 1,832 524 1,049 4,777 

30-50 60 1,182 536 132 397 2,307 

>50 8 108 19 0 3 138 

Education level

Ph.D. 0 0 0 0 0 0 

Master 36 0 1 0 0 37 

Bachelor 61 226 48 9 181 525 

High school (or below) 2 2,405 2,338 647 1,268 6,660 

Total 99 2,631 2,387 656 1,449 7,222 
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⬢ Turnover employees

 2022 ~ 2024 Statistics on turnover rate

Category Group
Taiwan Dongguan Suzhou Chongqing Thailand Total

2022 2023 2024 2022 2023 2024 2022 2023 2024 2022 2023 2024 2022 2023 2024 2022 2023 2024

Turnover 
headcount

Male 69 59 51 2,976 1,930 1,885 1,974 1,763 1,486 1,227 716 358 159 129 278 4,762 3,216 4,058 

Female 23 14 14 2,124 932 851 1,312 965 997 887 565 364 109 135 668 3,378 1,823 2,894 

Turnover 
rate All employees 12% 9% 8% 239% 141% 142% 108% 87% 82% 121% 70% 41% 30% 21% 61% 95% 56% 76%

Involuntary 
turnover 

headcount

Male 0 2 2 0 0 0 15 12 13 0 0 0 0 0 0 0 0 15 

Female 0 0 1 0 0 0 3 4 0 0 0 0 0 0 0 0 0 1 

Involuntary 
turnover 

rate
All employees 0.00% 0.25% 0.36% 0.00% 0.00% 0.00% 0.59% 0.51% 0.43% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.18%

Rank
Managerial 18 16 15 0 0 0 1 2 1 0 0 0 10 13 21 31 34 37 

Non-managerial 74 57 50 5,100 2,862 2,736 3,285 2,726 2,482 2,114 1,281 722 258 251 925 8,109 5,005 6,915 

Position 
type

R&D 52 43 40 6 6 1 29 32 18 0 0 0 0 0 0 87 81 59 

Others 40 30 25 5,094 2,856 2,735 3,257 2,696 2,465 2,114 1,281 722 268 264 946 8,053 4,958 6,893 

Age

<30 13 12 12 1,848 1,215 1,344 2,376 2,207 1,923 1,736 974 525 75 45 690 4,055 2,692 4,494 

30-50 61 48 44 3,012 1,575 1,268 897 509 550 378 293 197 193 219 255 3,826 2,247 2,314 

>50 18 13 9 240 72 124 13 12 10 0 14 0 0 0 1 259 100 144 

Education 
level

Ph.D. 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 

Master 43 40 2 0 0 0 0 1 1 0 0 0 0 0 0 43 41 3 

Bachelor 48 31 37 9 9 0 45 35 19 10 11 7 15 10 52 127 96 115 

High school (or 
below) 1 1 26 5,091 2,853 2,736 3,241 2,692 2,463 2,104 1,270 715 253 254 894 7,970 4,901 6,834 

Total 92 73 65 5,100 2,862 2,736 3,286 2,728 2,483 2,114 1,281 722 268 264 946 8,140 5,039 6,952 

Number of New Hires 
and Terminations within 
One Year (Taiwan)

Turnover Rate of New 
Hires within One Year 
(Taiwan)

113

108
99

Number of new employees

Number of new employees 
turnover 

2022

2022

9.7%

2023

2023

13.0%

2024

2024

11.1%

11
14

11
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5.2.5 Compensation Information and Benefit Measures
Employee Compensation (Disclosure Scope: Taipei Headquarters)

Chicony Power's employee compensation standards are set by the Human Resources 
Department by referencing the overall salary level in the market as well as the Company's 
financial status and organizational structure. The overall compensation should be determined 
based on employees' individual professional competencies, job responsibilities, and work 
performance, and the achievement status of the Company's operating goals. In accordance with 
the Company's human rights policy, the determination of new employees' salaries is not affected 
by the employees' gender, race, political affiliation, ideology, religious beliefs, sexual orientation, 
or marital status. The starting salary is higher than the basic salary regulated by the government. 
Employees' expertise and the positions they hold are comprehensively considered when 
determining their salary levels.

Year 2020 2021 2022 2023 2024

Average annual compensation 1,488 1,616 1,771 1,830 1,888

Median annual compensation 1,297 1,352 1,537 1,626 1,691

Number of non-managerial full-
time employees 764 768 716 742 781

Total Compensation of the Highest-paid Individual in 2024: Median of Total Compensation 
for all Other Employees 28.6

Percentage of Increase in Total Compensation of the Highest-paid Individual : Median 
Percentage of Increase in Total Compensation for all Other Employees 0.51

Note: The statistical scope is submitted in accordance with the regulations of the Taiwan Stock Exchange. In this context, non-
managerial positions refer to employees excluding managerial personnel (assistant manager level and above).

Note: The annual total compensation change ratio is calculated as follows: Percentage Increase in Annual Total Compensation of the 
Highest-Paid Individual÷ Median Percentage Increase in Annual Total Compensation of All Employees (excluding the highest-
paid individual).

Salary Ratio by Gender 

⬢ Average and Median Compensation of Non-managerial Employees

⬢ 2024 Total Compensation Ratio

Deputy manager and above

Other employees
2023

0.971

0.851

Deputy manager and above

Other employees
2024

0.981

0.851

Male Entry-level Salary
over Minimum Wage

Female Entry-level Salary
over Minimum Wage

1.27 1.30

1.21 1.45

2023

2024

Deputy manager and above

Other employees
2023

0.971

0.851

Deputy manager and above

Other employees
2024

0.981

0.851

Male Entry-level Salary
over Minimum Wage

Female Entry-level Salary
over Minimum Wage

1.27 1.30

1.21 1.45

2023

2024

Note:1.The ratios are obtained by comparing the basic salary of female employees with the basic salary of male 
employees of the same rank, excluding other bonuses or incentives.

2.Deputy M anager and above: ranging from Deputy Manager to Director.
3.In terms of other employees' gender ratio, due to the industry's characteristics, most R&D personnel are male, 

hence the larger gap between female employees and male employees.

Note:1.Data source of market-level wage: the basic minimum wage announced by the Directorate General of Budget, 
Accounting and Statistics

2.Entry-level personnel: rank 6 and lower, including operators, senior operators, and junior officers.

Unit: NT$ thousand
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Welfare and Measures
To ensure employees' quality of life, Chicony Power offers a salary level exceeding 
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$ %

Annual
salary raise$
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Various
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2.Large-scale fun competitions
3.Yearly travel benefits
4.Soft skills courses
5.Grand year-end banquet

Employee activities

Employee assistance programs



　　群光電能深信，員工是企業永續發展最重要

夥伴，而良好的勞雇關係與正向的社會互動，則
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雙軸發展策略，從制度保障、健康安全、人才培
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益保障、平等與非歧視原則，並強化人才招募

、留才與培訓制度，厚植組織競爭力與員工滿

意度。於職業健康安全面向，依據ISO 45001標

準建構管理系統，辨識並降低職場風險，建構

安全、健康、友善的工作環境。
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5.2.6 Training and Development
Chicony Power is committed to talent cultivation and development based on its operational 

goals and corporate sustainability. The Company's education and training system provides diversified 
courses covering six dimensions: New Employee Training, Leadership and Management, General 
Competency, Professional Skills, On-the-job Training, and Self-inspiration. Moreover, the Company 
engages in industry-academia collaboration to cultivate diversified talent and provide extensive 
career development opportunities.

The Leadership and Management training focuses on talent cultivation and 
employee career development planning. It provides on-the-job training for managerial 
personnel of all levels to reinforce their leadership and management mindset, so 
they can lead their teams to achieve the Company's goals. To enhance employees' 
competitiveness, the Company provides training courses related to professional skills 
and general competencies and organizes yearly technical seminars based on the 
organization's operational development needs.

Course type Skills cultivated

Top management Decision-making and adaptability

Middle management 
(advanced-level) Leadership, analytical skills, decisiveness, and creativity

Middle management 
(junior-level)

Team management skills, interpersonal communication skills, talent 
selection ability, nurturing ability, leadership, and planning skills.

Junior Management Problem-solving, improvement, guidance, and expression skills

Competency type Skills cultivated

Sales and marketing Interpersonal communication, customer service, negotiation skills, and 
global perspectives

Project 
management

Interpersonal communication, project control and management, and 
analytical skills

R&D Creative thinking, technical writing, and project management

Procurement 
management Interpersonal communication, negotiation skills, and global perspectives

Human Resources Interpersonal communication, employee relationships, and profession-
related laws and regulations

⬢ Leadership and Management Courses

⬢ General Competency Courses

Education and Training System

• Sales and marketing
• Project management
• R&D
• Procurement 

management
• Human Resources

General CompetencyNew Employee Training

• Company introduction
• Overview of the 

personnel system
• Overview of Company’s 

benefits and environ-
ment

• Introduction to 
information system

• Fire extinguishing 
training

Leadership and
Management

• Top management
• Middle management 

(advanced-level)
• Middle management 

(junior-level)
• Junior Management

Professional Skills

• Power supply 
units

• LED
• Smart buildings

On-the-job Training

• Mentor system
• Job rotation

Self-Inspiration

• On-the-job training
• Foreign language 

learning
• Life enriching lectures
• Magazines and 

journals
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Operational Areas Taiwan Dongguan Suzhou Chongqing Thailand

Gender Male Female Male Female Male Female Male Female Male Female

Average Training 
Hours for 
Management 
Positions

2022 7.87 5.91 3.30 3.00 19.90 22.50 16.00 8.00 18.35 1.25

2023 9.91 8.87 3.00 2.80 119.48 117.46 5.27 4.00 22.60 5.82

2024 10.48 7.75 3.20 3.10 103.03 108.96 13.00 15.67 25.80 9.65

Average Training 
Hours for Dedicated 
Personnel

2022 9.67 5.54 12.30 12.00 21.00 15.50 16.00 18.00 15.00 16.50

2023 11.00 6.03 8.30 7.50 16.92 13.33 11.62 11.20 14.60 15.30

2024 9.23 6.00 8.60 7.40 12.68 8.00 26.46 20.44 19.58 20.21

Average 
Training 
Hours for 
General 
Staff

All

2022 12.48 6.37 16.38 16.00 65.90 47.30 17.00 27.00 8.64 9.68

2023 9.15 6.20 14.69 14.00 58.79 56.44 19.25 17.20 9.80 8.10

2024 8.08 7.44 14.27 13.89 56.88 42.73 20.27 19.21 16.52 14.19

Technical 
Engineering

2022 13.04 8.20 18.94 18.50 82.40 48.20 19.00 33.00 10.23 9.92

2023 8.92 6.40 16.60 15.30 64.64 64.81 19.85 17.67 12.70 10.30

2024 7.83 6.75 15.20 15.00 62.56 50.82 20.59 19.53 13.98 11.00

General 
Administration

2022 8.57 5.35 2.67 2.65 11.00 6.70 12.00 10.00 6.90 5.61

2023 11.15 6.09 6.20 5.60 26.32 13.24 8.88 8.57 7.10 5.80

2024 9.65 7.79 5.40 5.20 11.76 9.36 6.54 6.49 7.62 6.92

Operation 
bases Taiwan Dongguan Suzhou Chongqing Thailand Total

Annual 
Growth 

Rate
Annual Training Hours

2022  6,834  40,680  78,208  27,517  13,599  166,838  -
2023  6,213  29,372  77,543  37,590  19,279  169,997 1.89%
2024  6,271  28,559  79,403  54,333  25,799  194,364 14.33%

Annual Training Participants
2022  1,540  9,136  3,738  6,399  901  21,714 -
2023  1,887  6,833  3,709  6,419  1,172  20,020 -7.80%
2024  1,857  6,145  4,042  6,825  1,503  20,372 1.76%

Operation bases Taiwan Dongguan Suzhou Chongqing Thailand Total Annual Growth Rate

2022  $5,740,501  $2,221,770  $10,083,191  $2,399,649  $746,758  $21,191,869 -

2023  $5,880,940  $1,540,874  $8,531,771  $2,603,588  $1,087,721  $19,644,894 -7.3%

2024  $6,294,328  $1,549,135  $14,461,922  $3,005,471  $1,419,455  $26,730,311 36.1%

Note:1. The term "managerial position" refers to a rank of deputy manager or higher at the Taipei Headquarters, and 
a rank of deputy section supervisor or higher at the factories.

2.Technical and engineering: personnel of R&D, engineering, manufacturing, and QA technology units.
3.General administration: personnel of business, finance, administration, information technology, legal affairs, 

customs affairs, and PMC units.
4.Training for dedicated personnel includes courses related to professional skills or regulatory requirements. (EX: 

accounting personnel, auditing personnel, EHS personnel, first-aid personnel, ISO seed personnel, and other 
personnel with professional certificates)

Talent is the cornerstone of a company's success. Chicony Power believes that 
only when employees fully utilize their professional strengths can the Company gain 
a foothold as a global leader in green technology and make valuable contributions 
to the world. This is why Chicony Power always emphasizes education and training 
in its corporate operations. Furthermore, because managers play an important role 
in education, training, and talent cultivation, Chicony Power has made great efforts 
to help managers cultivate and develop their management competencies, thereby 
strengthening management thinking and leadership, so they can lead their teams to 
achieve the operating and strategic goals entrusted by the Company. Chicony Power has 
collaborated with professional advisors to obtain learning resources, and the Company 
actively invites middle and top managers to impart their knowledge and experience.

⬢ 2022 ~ 2024 Summarized Education and Training Hours Statistics

⬢ 2022 ~ 2024 Summarized Education and Training Expenses Statistics
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Corporate Sustainability Program: Developing Key Talent 
for ESG Transition

To strengthen internal sustainable governance capabilities, Chicony Power will conduct 
a Corporate Sustainability Program in 2024, focusing on cultivating ESG seed personnel to 
promote sustainable thinking and development across various departments. The course content 
covers ESG trends, carbon emission management, sustainable information disclosure, supply 
chain responsibility, and regulatory compliance. It aims to assist colleagues in establishing 
an interdisciplinary sustainable knowledge system and effectively connecting departmental 
functions with the Company's sustainability goals.

This specialized program has trained a total of 22 sustainable seed personnel from various 
departments and encouraged participants to apply for the Ministry of Economic Affairs' iPAS 
Certified Net Zero Carbon Emission Planning Administrator. Ultimately, 15 individuals passed the 
examination, resulting in a pass rate of 68%. This outcome not only demonstrates the effectiveness 
of internal learning and the level of professional engagement but also lays a solid foundation for 
the Company's future transition to net zero and the implementation of its ESG strategies.

Special
Topic
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5.2.7 Performance Appraisal
Employees' Personal Performance and Development

Chicony Power has formulated a comprehensive and objective 
performance appraisal system to effectively evaluate employees' 
performance. Team leaders regularly evaluate their subordinates 
and give feedback on actual work achievements. In addition to 
praising excellent employees to increase staff morale, employees 
who demonstrate high potential are also identified so that job-fitness 
planning can be conducted, which helps employees to progress and 
enhances the organization's efficiency. To encourage continuous 
improvement by employees, annual performance appraisal 
results are used as the main basis for salary adjustment, bonus 
distribution, transfer, reassignment, appointment, talent training and 
development, and work improvement.

Employee 
Assessment Structure

Timing of 
Appraisal Contents
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● When new employees start their jobs at the Company, the Company arranges mentors to 
assist them in adapting to the work environment and carrying out their designated tasks.
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professional competency.

● Employee self-evaluations, supervisor reviews, and performance interviews are conducted 
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● Feedback and guidance are offered for the improvement suggestions or solutions proposed 
by employees during performance interviews.

End-of-period 
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Annual Performance Appraisal
With the aim of achieving the organization's operating goals, the Company conducts two performance appraisals 

every year. The appraisal items are split into three dimensions based on employees' ranks and competency categories, 
namely common core items, management competency, and professional competency. The performance appraisals 
focus on the evaluation of past performance and feedback thereof, and determine the direction and goals for next-
stage tasks and development. Furthermore, performance interviews facilitate effective two-way communication and 
provide constructive feedback, thereby guiding employees to improve and helping the Company achieve sustainable 
development and talent cultivation.

Common core
appraisal items

Management
competency items

Professional competency items

General positions Business R&D

Creativity
Work/design quality
Goal setting and achievement
Effective communication and 
teamwork
Support for company policies
Occupational health and safety
Energy saving and emission reduction
Moral integrity

Planning and organization
Problem solving and analysis
Leadership development 
ability and successor plans

Professional 
knowledge

Customer 
relationship

Professional 
knowledge

Work efficiency
Work willingness and attitudes

Self-growth and learning indicators

Interview
Feedback

Guidance and
Improvement

End-of-probation appraisa
for new employee

1st-half
Performance Evaluation

2nd-half
Performance Evaluation

Salary Adjustment

Bonus Distribution

Transfers, Appointments,
and Dismissals

Talent Training
and Development

Work Improvement
Enhancement



　　群光電能深信，員工是企業永續發展最重要
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動標準，包括聯合國《全球盟約》與聯合國《

工商企業與人權指導原則》，落實勞工基本權

益保障、平等與非歧視原則，並強化人才招募

、留才與培訓制度，厚植組織競爭力與員工滿

意度。於職業健康安全面向，依據ISO 45001標

準建構管理系統，辨識並降低職場風險，建構

安全、健康、友善的工作環境。

　　在社會參與層面，我們發揮企業在科技與產業

鏈中的專業影響力，推動以產學合作與弱勢扶助為

核心的公益行動，並結合集團力量共同參與，打造

具包容性與回饋性的企業文化。未來，群光電能將
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進的願景。
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Factory Taiwan Dongguan Suzhou Chongqing Thailand

Gender H1 H2 H1 H2 H1 H2 H1 H2 H1 H2

2022
Managerial 100 100 100 100 100 100 100 100 100 90.0

General 
positions 100 100 81.70 91.94 100 100 100 100 98.1 98.8

2023
Managerial 100 100 100 100 100 100 100 100 100 96.0

General 
positions 100 100 100 100 100 100 100 100 98.2 98.7

2024
Managerial 100 100 100 100 100 100 100 100 96.1 97.0

General 
positions 100 100 100 100 100 100 100 100 86.6 87.1

Factory Taiwan Dongguan Suzhou Chongqing Thailand

Gender H1 H2 H1 H2 H1 H2 H1 H2 H1 H2

2022
Male 100 100 78.10 91.80 100 100 100 100 98.35 97.95

Female 100 100 87.40 92.10 100 100 100 100 97.20 98.70

2023
Male 100 100 100 100 100 100 100 100 98.10 98.40

Female 100 100 100 100 100 100 100 100 98.20 98.60

2024
Male 100 100 100 100 100 100 100 100 96.00 97.35

Female 100 100 100 100 100 100 100 100 97.20 97.95

Note:1.The term "managerial position" refers to a rank of deputy manager or higher at the Taipei Headquarters, and a rank of deputy section 
supervisor or higher at the factories.

2.Performance appraisal participation and completion rate = Number of performance appraisal participants / Total headcount

5.2.8 Industry-Academia Collaboration
To cultivate key talent in power technology and attract outstanding youth to 

engage in the industry, Chicony Power has long been promoting industry-academia 
collaboration and internship opportunities. Since 2014, we have partnered with 
National Taipei University of Technology (hereinafter referred to as "Taipei Tech") 
to establish the Chicony-Taipei Tech R&D Center, dedicated to the R&D of new 
power technologies, and to establishing a dual-track model for talent cultivation 
and technological innovation. The key points of collaboration are as follows: 
1. Establishing a Long-term Industry-Academia-Research Development Cooperation 

Model: Through industry-academia cooperation programs, Chicony Power invests in 
the necessary hardware and software equipment for research and development, while 
Taipei Tech provides a professional technical team to collaborate. Each year, several 
R&D projects are addressed in this partnership. Students cultivated through this 
mechanism can seamlessly transition into research and development roles within the 
Company upon graduation. This not only allows them to complete the Final Stage of 
practical training ahead of schedule but also enables the R&D center to accumulate and 
deepen its technical expertise year by year. The results are then integrated and utilized 
by the Company, achieving a win-win situation for talent, technology, and industry.

2. Promoting the Transition of Innovative Achievements and Patent Layout: In the process 
of industry-academia collaboration, the key technologies developed will be used by 
the company to apply for patents with industrial niches. This will further enhance 
the company's research and development capabilities and market competitiveness, 
achieving dual benefits of knowledge output and industrial application.

⬢ Statistics on the Completion Rate of Performance Appraisal for All Employees
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Student Practical
Training

Seamless Transition
to the Workplace

R&D Results Technology Applications

Patent Application Market Advantage

Dual Benefits Knowledge Output and
Enhanced Competitiveness

Technical
Accumulation

Integration
and Application

Collaborative 
R&D CenterUniversity+

Unit: %
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Chicony Power Scholarships
To attract outstanding young individuals to engage in research and development 

in the field of power electronics, Chicony Power has collaborated with Taipei Tech 
to establish the Chicony Future Star Scholarship, which offers substantial financial 
assistance to master's and doctoral students with research potential. Each master's 
student may apply for NT$200,000 per semester, while doctoral students may apply 
for NT$250,000. This funding is intended to support their focus on technical research 
and innovative applications during their studies, thereby enhancing the connection 
between industry and academia, as well as the effectiveness of talent reserves.

The scholarship program is established through a bilateral contract between the 
company and the awarded students, stipulating that upon graduation, the students will 
serve the Company for a duration equivalent to the period during which they received 
the scholarship. During the award period, recipients are also required to participate 
in the research outcome reports organized by the company and may apply for R&D 
alternative service to offset part of their service duration. This system facilitates the 
establishment of cooperative trust between enterprises and students in advance, 
promoting a smooth transition for potential talent at the beginning of their careers.
Master's Program in Power Electronics

To enhance the recruitment of technical professionals and the effectiveness of industry-
academia collaboration, Chicony Power has recently partnered with Taipei Tech and National 
Cheng Kung University to promote the Master's Program in Power Electronics. The training 
expenses required for the specialized program will be borne by the Company. Participants 
must be selected and admitted by the cooperating school before they can participate. Upon 
completion of the program, they will obtain a master's degree and, in accordance with the 
contract stipulations, must serve the Company for a minimum of two years.

This specialized program focuses on power supply technology and practical 
applications, integrating the company's product development needs with academic 
resources to assist participants in accumulating research and development capabilities and 
professional knowledge during their studies. Compared to traditional recruitment pathways, 
the Industry Master's Program establishes a stable and systematic pre-employment model 
for the introduction of R&D talent. This approach also enhances the tangible outcomes for 
enterprises in terms of talent reserves, knowledge transfer, and long-term collaboration.

Internship Opportunities
To fulfill corporate social responsibility and facilitate talent cultivation and 

sustainable development, Chicony Power provides internship opportunities for 
students every year. In 2024, Taipei Tech will provide 12 research and development 
internship opportunities, including 10 interns for the Department of Electrical 
Engineering, 1 intern for the Department of Materials and Resource Engineering, and 
1 intern for the 5-year junior college program in Intelligent Automation Engineering. 
All internships will be paid and conducted at the R&D headquarters, allowing 
students to gain practical experience, enhance their practical skills, and reduce the 
gap between academic knowledge and practical application. If students perform 

Year 2019 2020 2021 2022 2023 2024

Scholarships and Donations  $800,000  $2,200,000  $1,800,000  $2,000,000  $1,200,000  $5,000,000 

Industry-Academia Collaboration  $2,380,952  $5,000,000  $5,000,000  $5,000,000  $5,000,000  $5,000,000 

Electronics Industrial Technology 
Master's Program  $960,000  $960,000  $1,280,000  $1,760,000  $1,600,000  $1,600,000 

The professor from Taipei Tech personally visited the Company. Internship Seminar

⬢ Funds Invested for the Industry-Academia Collaboration

⬢ Industry-Academia Collaboration Participants Statistics in Recent Years

50 10 15 20 25

2022

2023

2024

23

25

25

Unit: NT$ thousand

exceptionally during their internships, they will be able to transition seamlessly into full-time positions 
after graduation. The company will also recognize their internship experience and offer preferential 
salary and benefits, assisting students in demonstrating a competitive advantage from the outset of their 
careers. This further shapes a positive cycle of talent cultivation between the enterprise and academia.

Industry-Academia 
Collaboration 
Headcount
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5.3 Happy Workplace
5.3.1 Diverse Employee Communication Channels

Chicony Power has always emphasized employee benefits 
and maintained a harmonious labor-management relationship. 
In addition to complying with the requirements stipulated in 
the Labor Standards Act and other relevant laws, the Company 
also provide employees with benefits exceeding regulatory 
standards. Chicony Power prioritizes the establishment of good 
mechanisms for employee communication and complaints , 
which encourage employees to actively express their opinions 
and concerns. Multiple channels have been established for 
employees to comfortably share ideas and solve problems. 
The combination of regular meetings, feedback channels, and 
open discussions ensures that employees' voices are heard and 
valued. Furthermore, anonymous complaint mechanisms have 
been established to protect employee privacy and security 
and ensure that employees can confidently raise concerns 
or complaints. These efforts help promote a good workplace 
atmosphere and build a culture of trust and respect, making all 
employees feel valued and supported.

Employee Communication Meetings
T h e  C o m p a n y  h o l d s  r e g u l a r 

employee communication meetings to 
facilitate internal communication and 
strengthen team spirit. These meetings 
provide an open platform for employees 
to  share  op in ions  and d iscuss  the 
challenges and opportunities encountered 
at work. Such communication meetings 
let employees know that their voices are 
valued and respected, and help them to 
better comprehend the Company's goals 
and strategies.

Number of summarized feedback cases: 
19

Number of closed cases: 18 (the other one 
case was issue for open discussion)

Labor Union
Labor unions have been establ ished at Chicony 

Power's Dongguan Factory, Suzhou Factory, and Chongqing 
Factory, but no collective bargaining agreement has been 
signed. Although the Company has not signed any collective 
bargaining agreement with the unions, various communication 
channels have been adopted for the unions to fully express 
their opinions, thereby maintaining a harmonious labor-
management relationship and improving employees' welfare.

Taipei 
Headquarters

Dongguan 
Factory

Suzhou 
Factory

Chongqing 
Factory

Thailand 
Factory

No labor union has 
been established.
Communication 

is carried out 
through labor-
management 

meetings and the 
Employee Welfare 

Committee.

Unions have been established
(Committee representatives are 
elected in accordance with the 

Regulations on the Fundamental 
Organizational Election Affairs 

of Labor Unions of the People's 
Republic of China to facilitate 

communication through regularly 
convened internal meetings. )

Communication 
is carried out 
through the 
Employee 
Welfare

Employee
Suggestions

Transportation
26.3%

Information
15.8%

Welfare 
Committee
10.5%

Regulations and 
Rules
26.3%

Food
10.5%

Others
10.5%

One-way Advocacy

‧Bulletin board : publicizes the Compa-
ny’s latest news and management 
measures

‧E-mail notifications : announce 
information about company affairs, 
advocacy issues, and events/activities

‧Video wall : displays the Company’s 
operations, benefits, and related 
achievements

Two-way Communication

‧New Employee Communication Meetings: The Administration Department 
organizes regular communication meetings to help employees understand the 
Company’s management-related systems and platforms, and to understand if 
employees are adapting to their new work environment.

‧Employee Communication Meetings: All employees are invited to have two-way 
conversations with the chairman and the president. When opinions are proposed 
during the meetings, they may be responded to on the spot, or a response may 
be issued after the meeting, based on additional research and discussion.

‧Labor‒Management Meetings: Management representatives and labor 
representatives communicate with each other on a quarterly basis.
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5.3.3 Work-Life Balance
To enhance employee well-being and strengthen corporate cohesion, Chicony 

Power collaborates with its parent company to hold the Chicony Group Family Day 
annually. This event invites employees and their family members to participate 
together, fostering emotional connections between employees and their families 
through various activities such as parent-child interactions, themed events, 
performances, and game booths. Additionally, organizations such as the Taipei Orphan 
Welfare Foundation and the Taiwan Guide Dog Association are invited to join in 
the celebration, promoting family members' understanding and recognition of the 
Company's culture and workplace environment.

In addition, the Company regularly organizes employee travel activities to provide 
employees with opportunities to relieve stress and enhance team relationships. This 
initiative assists colleagues in achieving a balance between work and life, further 
enhancing organizational cohesion and a sense of belonging. Through these large-
scale employee care activities, Chicony Power continues to strengthen the emotional 
connection between the Company and its employees, fostering a workplace culture 
based on support and mutual trust.

Five-Day Tour of Jiangnan

Bowling Club / Bowling Competition
Call for cross-departmental teams to participate in friendly competitions to enhance communication and 
teamwork among employees.

Esports Club / It has been some time since we last played.
Create a relaxing and stress-relieving esports platform that integrates popular games for real-time competition.

LOHAS Club / Marathon Road Running
Encourage employees to challenge their personal limits and demonstrate a healthy lifestyle.
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Highlights of the Family Day Activities 5.4 Health and Safety Workplace
5.4.1 Occupational Safety and Health Management

Chicony Power places a high priority on occupational safety and health, actively promoting a safety management system that 
complies with international standards. The Company has successfully obtained ISO 45001 certification for its occupational health and safety 
management system. Committed to providing a safe, healthy, and friendly work environment to ensure that employees can perform their 
professional capabilities under favorable conditions. The Company consistently emphasizes workplace safety and health management, 
and through various environmental, safety, and health measures, it safeguards the rights and well-being of its employees. Additionally, the 
Company encourages employees to participate in safety training and occupational health activities to enhance risk awareness and reduce 
potential hazards in the workplace.

Regarding overseas manufacturing facilities, Chicony Power not only strictly adheres to local government regulations related to 
environmental safety and health but also further requires that overseas locations comply with Taiwan's Occupational Safety and Health Act. 
This ensures that employees worldwide enjoy the same level of occupational safety standards. This not only reflects the Company's high 
regard for international safety standards but also demonstrates its care and commitment to employees worldwide. To ensure the effective 
operation of the safety management system, each factory is equipped with professional environmental, health, and safety personnel 
responsible for implementing safety policies and supervising the workplace environment. These personnel report directly to the highest 
authority of the plant to ensure that environmental, health, and safety matters receive adequate resource support and decision-making 
authority.

In addition, to strengthen regulation and continuous improvement, Chicony Power conducts irregular environmental, safety, and 
health audits at each manufacturing factory annually. This ensures that all factories strictly implement relevant policies and regulations, 
and promptly adjust their response strategies to reduce occupational safety risks. These audits encompass not only inspections of the 
work environment but also include employee safety training, equipment maintenance, emergency plans, and mechanisms for preventing 
occupational accidents. Through these rigorous supervision and management mechanisms, Chicony Power has been able to continuously 
enhance occupational safety and environmental protection standards, creating a safer and healthier working environment for its employees.

Overall, Chicony Power regards its employees as the key to corporate success. Furthermore, through a stringent safety management 
system, it ensures that all global manufacturing sites meet the highest standards, truly embodying the principle of Safety First. Such efforts 
not only enhance employee job satisfaction and loyalty but also lay a solid foundation for the sustainable development of the Company.

EHS Management Policy

1
Comply with laws
and regulations

2
Practice

environmental
protection and
energy saving

3
Prevent hazards

and risks

4
Develop

green products

5
Establish a

safety culture

6
Create a

friendly workplace
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Hazard Identification and Risk Assessment
In order to effectively implement the Company's health and safety management, Chicony Power 

improves health and safety management efficiency by means of ongoing hazard identification, risk 
assessment, and proper preventative actions or necessary control measures. The Company's goal is to avoid 
the occurrence of worker injuries or accidents caused by operating procedures, activities, products, services, 
facilities, etc., which may otherwise affect the health and safety of factory personnel and stakeholders and 
lead to financial losses. The aforementioned "workers" includes employees (fixed/non-fixed term contract 
employees), contractors, suppliers, and interns. Unacceptable risk levels are determined based on the 
assessment results obtained through the Procedures for Hazard Identification and Risk Assessment adopted 
by the Headquarters and all factories. Engineering control measures are prioritized for unacceptable risks. As 
for the risk identification and assessment of contractors' operating personnel, the operational risks and the 
control methods are discussed during construction meetings or tool box meetings.

When new equipment is procured or manufacturing processes are changed, change management 
procedures are implemented to ensure the health and safety of personnel and the factory as a whole. These 
procedures include pre-procurement safety assessments of the new equipment, the addition of safety/
protective measures, and source control measures such as assessing and using low-hazard chemicals as 
substitutes for high-hazard chemicals. Moreover, regular hazard identification and risk assessments are 
conducted for all operating procedures, and control measures are taken for unacceptable risks. Furthermore, 
for operations with higher risks and hazards, responsible units must submit applications in advance; such 
operations can only be performed after being approved by the relevant units.

If employees discover a concern of imminent danger while performing their duties, in accordance 
with the Occupational Safety and Health Act, under conditions in which the safety of other workers is not 
jeopardized, they may terminate work of their own accord and retreat to a safe location, and they shall not 
be liable for the consequences of such retreat, nor shall they be subject to punitive measures. Additionally, 
in the event of occupational accidents in factories, reporting and investigation should be conducted in 
accordance with the Management Procedures for Accident Reporting and Investigation as a basis for 
improvement. The reporting/complaint- filing process must be objective, fair, and impartial, and the 
interests and privacy of victims and reporting persons must be completely protected.

Occupational health and safety organization
Chicony Power has established occupational safety and health management 

organizations in Taiwan, China, and Thailand in accordance with legal requirements. In 
Taiwan, this organization is known as the Occupational Safety and Health Committee, which 
consists of 10 members, with the number of labor representatives exceeding regulatory 
requirements. The committee convenes quarterly as mandated by law. Similarly, in China and 
Thailand, arrangements have been made for employees and laborers to participate regularly 
in meetings related to occupational safety and health.

Yes

No

Fill out the Operations Checklist

Decision on Unacceptable Risk Level

Fill out the Hazard Identification
and Risk Assessment Form

Fill Out the Unacceptable Risk
Control Plan Summary Table

Reassess whether the corresponding
improvement measures for residual risks

are effective

Selection of Risk Mitigation Strategies

1 Elimination
2 Replace
3 Engineering Control Measures

4 Labeling/Warnings/or
Management Control Measures

5 Personal Protective Equipment

Yes / No

Case
Closed

1 2 3 4 5
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Unacceptable

Acceptable
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Implement response
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3.Emergency response
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意度。於職業健康安全面向，依據ISO 45001標

準建構管理系統，辨識並降低職場風險，建構

安全、健康、友善的工作環境。

　　在社會參與層面，我們發揮企業在科技與產業

鏈中的專業影響力，推動以產學合作與弱勢扶助為

核心的公益行動，並結合集團力量共同參與，打造

具包容性與回饋性的企業文化。未來，群光電能將

持續深化「人本」與「共好」精神，推動幸福企業

與責任社會雙軸進展，實現企業永續與社會價值並

進的願景。

2024年度績效亮點

104人力銀行

DEI壯世代100強

台灣證券交易所

台灣高薪100指數成分股

1111人力銀行

幸福企業銀獎

辦理企業永續專班

培育永續種子人員

人權相關教育訓練總時數為

34,654小時
年增42.9%

人權相關教育訓練總時數為

34,654小時
年增42.9%

教育訓練總時數為

194,364小時
年增14.3%

教育訓練成本為

新台幣26,730,311元
年增36.1%
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Year 2022 2023 2024 2022 2023 2024 2022 2023 2024
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headcounts  -    -    -    -    -    -    -    -    -   

Occupational disease headcounts  -    -    -    -    -    -    -    -    -   

Fatal occupational disease 
headcounts  -    -    -    -    -    -    -    -    -   

Number of occupational disease 
cases recorded  -    -    -    -    -    -    -    -    -   
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Serious occupational injuries rate 
(excluding fatalities)  -    -    -    -    -    -    -    -    -   

Percentage of fatal occupational 
injuries  -    -    -    -    -    -    -    -    -   

Recordable occupational disease 
incidence rate  -    -    -    -    -    -    -    -    -   

Percentage of fatal occupational 
disease  -    -    -    -    -    -    -    -    -   



　　群光電能深信，員工是企業永續發展最重要

夥伴，而良好的勞雇關係與正向的社會互動，則
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育到多元關懷，全方位落實對內部人力的承諾；

同時積極推動社會參與行動，關注在地需求，鏈

結公益資源，發揮企業影響力，實踐社會共榮的
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　　在勞工權益方面，我們依循國際人權與勞

動標準，包括聯合國《全球盟約》與聯合國《

工商企業與人權指導原則》，落實勞工基本權
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、留才與培訓制度，厚植組織競爭力與員工滿

意度。於職業健康安全面向，依據ISO 45001標

準建構管理系統，辨識並降低職場風險，建構

安全、健康、友善的工作環境。
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具包容性與回饋性的企業文化。未來，群光電能將

持續深化「人本」與「共好」精神，推動幸福企業

與責任社會雙軸進展，實現企業永續與社會價值並

進的願景。
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Base Chongqing Thailand Total

Year 2022 2023 2024 2022 2023 2024 2022 2023 2024

Working Hours 4,504,444 5,385,422  ,685,880 1,924,104 1,975,056 3,827,224 25,117,698 25,074,885 22,235,470 

Number of Employees  1,744  1,822  1,779  881  1,240  1,544  8,575  9,021  9,116 

Work-related injuries headcounts  1  1  3  3  8  5  19  22  19 

Number of Serious Occupational 
Injuries (Excluding Fatalities)  -    -    -    -    -    -    -    -    -   

Fatal occupational injuries 
headcounts  -    -    -    -    -    -    -    -    -   

Occupational disease headcounts  -    -    -    -    -    -    -    -    -   

Fatal occupational disease 
headcounts  -    -    -    -    -    -    -    -    -   

Number of occupational disease 
cases recorded  -    -    -    -    -    -    -    -    -   

Loss of work days due to disability  2  1  112  95  4  15  364  347  955.56 

Recordable occupational injury rate 
(disabling injury frequency rate (FR))  0.22  0.19  0.64  1.56  4.05  1.31  0.76  0.88  0.85 

Disabling injury severity rate (SR)  0  0  24  49  2  4  14  14  43 

Serious occupational injuries rate 
(excluding fatalities)  -    -    -    -    -    -    -    -    -   

Percentage of fatal occupational 
injuries  -    -    -    -    -    -    -    -    -   

Recordable occupational disease 
incidence rate  -    -    -    -    -    -    -    -    -   

Percentage of fatal occupational 
disease  -    -    -    -    -    -    -    -    -   

Note:1.The work-related injury incidents included in the statistics are those that occurred within the plant areas.
2.Recordable occupational injury rate = Disabling frequency rate (FR) = Work-related injuries headcounts × 1,000,000/Work hours
3.Disabling injury severity rate (SR) = Loss of work days due to occupational injuries × 100,000/Work hours
4.Loss of work days due to occupational injuries (Excluding Fatalities) = Number of Serious Occupational Injuries (Excluding 

Fatalities)/Work hours x 1,000,000

5.Occupational injury fatality rate = (Fatal occupational injuries headcounts/Work hours) × 1,000,000
6.Recordable occupational disease incidence rate = (Occupational disease headcounts/Work Hours) × 1,000,000
7.Occupational disease fatality rate = (Fatal occupational disease headcounts/Work hours) × 1,000,000
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益保障、平等與非歧視原則，並強化人才招募

、留才與培訓制度，厚植組織競爭力與員工滿

意度。於職業健康安全面向，依據ISO 45001標

準建構管理系統，辨識並降低職場風險，建構

安全、健康、友善的工作環境。

　　在社會參與層面，我們發揮企業在科技與產業
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核心的公益行動，並結合集團力量共同參與，打造

具包容性與回饋性的企業文化。未來，群光電能將
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Occupational Health and Safety Education and Training
With the aim of improving workers' health and safety knowledge and accident-

response ability and avoiding the occurrence of occupational accidents, in addition to 
organizing relevant health and safety training sessions in accordance with regulatory and 
operational requirements, the Company also uses e-mail, bulletin board posters, safety 
knowledge Q&A, and other methods to enhance employees' awareness of workplace 
environmental hazards and impart the health and safety knowledge and concepts required 
for accident prevention. In 2024, the education and training carried out by Chicony Power 
in Taiwan, Mainland China, and Thailand included health and safety training sessions 
for new and current employees (with course content focusing on hazardous chemicals, 
machinery and equipment, hazard identification, and electrical safety), certificates required 
by laws and regulations, emergency response and fire-safety training, and personnel safety 
training related to the introduction of new equipment or technology. All training sessions 
were conducted in local languages or the languages used by foreign-national employees, 
and post-training tests were arranged to evaluate the effectiveness of the training. In 2024, 
a total of 106,602 participants attended relevant education and training courses, totaling 
107,727 training hours.

⬢ Employee Occupational Health and Safety Education 
and Training Statistics ⬢ Contractor Operation Types Statistics ⬢ Contractor education and training 

courses

⬢ 2024 Number of Contractors Statistics

Common items Training 
target

Contractor construction safety 
education and training 

Contractor

Hot work operations education 
and training

Special operations education and 
training

Construction site safety 
education and training

Emergency response training

Fire control room education and 
training

Security 
personnel

Electrical control room safety 
education and training

Counter-terrorism and explosive 
prevention training

Occupational health
and safety drill

Contractor management
To improve contractors' in-plant safety management, Chicony Power has formulated 

the Contractor Safety, Health, and Environmental Protection Regulations, which require 
that all contractors entering the Company's factory areas comply with relevant occupational 
health and safety laws and the Company's regulations. Contractors' personnel must receive 
required occupational health and safety training, pass corresponding tests, and sign the Hazard 
Notification Form before entering factory areas for relevant operations.

The non-employee workers and other non-employed workers who perform operations at 
Chicony Power's Taipei Headquarters are mainly contractors who have established a contractual 
relationship with the Company. Chicony Power does not directly engage any dispatched labor. 
The total number of personnel who entered the Company to perform operations in 2024 was 
164, and the monthly average was 13.7.

月份 01 02 03 04 05 06 07 08 09 10 11 12

人數 10 20 14 18 26 23 14 7 5 12 13 2

6

Chemical and
organic solvent
operations

2

Electrical
operations

143

Elevated
operations

10

Transportation
and assembly
operations

1

Electromechanical
operations

Common items

Professional items

Training for hazardous 
materials warehouse 
managers
Production safety 
management training

Chemical leak response training
Safety education and training 
for forklift operators
Safety supervisor training

Worker safety training for 
machine operation
Safety training for new employees 
in the work environment
Personal protective equipment 
training
Occupational health and safety 
prevention
Fire extinguisher operation 
training

Electricity usage 
regulations training
Traffic safety education 
and training
Earthquake evacuation drill
Emergency first aid and 
CPR training
Emergency response 
training
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、留才與培訓制度，厚植組織競爭力與員工滿
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核心的公益行動，並結合集團力量共同參與，打造

具包容性與回饋性的企業文化。未來，群光電能將
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5.4.2 Health Care
Chicony Power is committed to employee health management, providing a variety 

of health care services, including a medical office and psychological counseling services, 
to ensure the physical and mental well-being of its employees. The Company has made 
special arrangements for occupational physicians to provide regular services at the factory, 
offering health consultations and recommendations for the prevention of occupational 
diseases, thereby ensuring a safe and healthy work environment. In addition, the Company 
has established a dedicated consultation service for pregnant employees, offering 
personalized health guidance and care. To alleviate employee work-related stress, Chicony 
Power has also introduced massage services for visually impaired individuals, allowing 
employees to relax their bodies and minds during work breaks, thereby enhancing 
overall health levels. The Company has arranged for employees to undergo hospital-
level health examinations to ensure the early detection and prevention of potential 
diseases. Every year, we collaborate with medical institutions to establish on-site influenza 
vaccination stations within the Company, allowing employees to conveniently receive their 
vaccinations and enhance their immunity. In addition, the Company periodically organizes 
health seminars led by external speakers, covering topics such as nutrition, psychological 
adjustment, and stress management, to enhance employees' health knowledge and 
self-care abilities. At the same time, a weight loss competition was held to encourage 
employees to develop healthy lifestyle habits. Through interaction and competition, a 
positive and healthy workplace atmosphere was fostered. Chicony Power demonstrates its 
commitment and care for employees through these comprehensive health care measures.

⬢ Statistics on Nursing Services in the Main Operations Bases Medical Office

⬢ 2024 Employee Health Check Statistics

Employee health examinations, grade-based tracking, and recheck for anomalous blood test 
results

The Company provides one health examination every 2 years for all employees, which is a 
benefits-measure that exceeds regulatory requirements. In addition to mandatory health check 
items, the Company also provides comprehensive health check-up packages for supervisors. Starting 
in 2024, these benefits were further expanded to cover all employees with a tenure of 5 years or 
longer to enjoy the same benefits as supervisors. All data related to the biennial health examination 
and the advanced health check-up for veteran employees are treated as confidential information. 
Employee consent must be obtained before releasing these data for use by government agencies, to 
facilitate work arrangements, or for other needs.

Employee Health Check Follow-Up Process

Base Taiwan Dongguan Suzhou Chongqing Thailand percentage

Blood pressure 
measurement  212  960  3,806  504  39 42.47%

Internal medicine issues  108  2,935  -    -    668 28.54%

Trauma care  150  413  87  5  -   5.04%

Ophthalmology issues  2  280  -    1  825 8.52%

Gynecologic issues  5  152  -    -    -   1.21%

Body weight and body fat 
measurement  236  1,260  -    -    -   11.51%

Other factors  41  290  22  -    -   2.72%

Total  754  6,290  3,915  510  1,532 100.00%

Expected 
participants Actual participants Excluded participants Employee health

checkup rate

702 641 54 98.92%

Note:1.Excluded personnel include those who have resigned, newly hired employees who have undergone physical examinations, and 
senior employees who have visited the hospital for check-ups.

2.All personnel who have not been examined are long-term overseas assignments and are unable to comply with the schedule for the 
periodic health check-ups. The medical office will continue to monitor and provide reminders.

Abdominal ultrasound examination and blood test

Employee health 
examination

Occupational medicine 
report explanation

Occupational medicine 
consultation and 

recommendations

Abnormal case reporting and 
tiered follow-up management 
(Hypertension, Hyperglycemia, 

Hyperlipidemia, and Other 
Conditions).

Unit: Count
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安全、健康、友善的工作環境。

　　在社會參與層面，我們發揮企業在科技與產業

鏈中的專業影響力，推動以產學合作與弱勢扶助為

核心的公益行動，並結合集團力量共同參與，打造

具包容性與回饋性的企業文化。未來，群光電能將

持續深化「人本」與「共好」精神，推動幸福企業

與責任社會雙軸進展，實現企業永續與社會價值並

進的願景。
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⬢ 2024 Senior Employee Health Check Statistics

Employee tenure Expected 
participants Actual participants Employee health 

checkup rate

More than 10 years 199 165 82.9%

5-9 years 161 84 52.2%

Total 360 249     69.2%

On-site services

Massage services offered by visually impaired masseurs

⬢ 2022 ~ 2024Number of Employees Vaccinated with the Influenza Vaccine Statistics

Health examination
package valued

over 20,000 NTD

To ensure well-being,
arranging health

examination every 3 years

Assisted more than
10 employees in

receiving early treatment

Health
examination
package

Regular
Inspection

Early
Detection

Employee Health
and Well-being

Employees are the
cornerstone of the

company

Basic Health
Examination

Arranging basic
health examination

every 2 years

Bonus for
Senior Employee

Starting from the year 2024
Bonus for employee

served more than 5 years

Health examination
at hospital

Senior executives
enjoy health

examination at hospital

Employee Health
is the Top Priority

Year 2022 2023 2024

Number of Vaccinations 69 96 83
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進的願景。

2024年度績效亮點

104人力銀行

DEI壯世代100強

台灣證券交易所

台灣高薪100指數成分股

1111人力銀行

幸福企業銀獎

辦理企業永續專班

培育永續種子人員

人權相關教育訓練總時數為

34,654小時
年增42.9%

人權相關教育訓練總時數為

34,654小時
年增42.9%

教育訓練總時數為

194,364小時
年增14.3%

教育訓練成本為

新台幣26,730,311元
年增36.1%

4

5.1 Human Rights Protection　　5.2 Diverse and Inclusive Workplace　　5.3 Happy Workplace　　5.4 Health and Safety Workplace　　5.5 Social Welfare

104

About this 
Report

Message from the 
Chairman and the 
President

Honor and 
Recognition

Sustainability 
Strategy and 
Blueprint

About Chicony 
Power

1 2 3 4 5Material Issues 
and Stakeholder 
Engagement

Corporate 
Governance 

Sustainable Value 
Chain

Environmental 
Sustainability Appendix

Happy Workplace 
and Social 
Participation

Weight Loss Competition
In order to encourage employees to maintain a healthy physique, Chicony Power has 

implemented a nearly three-month weight management competition. In 2024, a total of 125 
employees participated, of which 58 achieved the goal of reducing their body weight by 3% over a 
two-month period. The competition also offered ranking bonuses based on the amount of weight 
lost to attract employee participation.

Weight Loss Activity Highlights

Health Seminar

5.5 Social Welfare
Upholding the belief of "take from society, give back to society," Chicony Power 

organizes two blood drives every year. Additionally, the Company has integrated charity 
purchases into the blood drive by giving blood donors lunch boxes of appreciation 
purchased from charity organizations. Through these actions, Chicony Power hopes 
to support blood donation and contribute to society, alleviating the blood shortage in 
blood banks while simultaneously reinforcing employees' sense of social responsibility. 
In 2024, a total of 113 individuals donated blood at Chicony Power, and the Chicony 
Power collectively donated 387 bags of blood.

Each month, the Group provides the Company's first-floor lobby as a public 
welfare venue, inviting nearby social welfare organizations to set up charity sale 
booths, thereby creating a platform for broader community engagement. Currently, the 
Company is engaged in long-term partnerships with two organizations: Tsu-Yu Shelter 
Workshop (from Wugu District, New Taipei City) and Xiaodou Miao Workshop (from 
Banqiao District, New Taipei City). The Company also holds periodic charity sales events, 
which always receive an enthusiastic response from employees. We firmly believe that 
caring for vulnerable groups is not only a social responsibility that enterprises should 
fulfill, but also a concrete manifestation of the core values of Chicony Power. We 
hope to leverage resource sharing and platform support to exert corporate influence, 
respond to societal needs, and promote mutual benefits through concrete actions.

Blood Drive
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核心的公益行動，並結合集團力量共同參與，打造

具包容性與回饋性的企業文化。未來，群光電能將
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Regular charity stall activities

Periodic charity sales events

The Company not only actively engages in public welfare initiatives but also 
frequently collaborates with the Group to participate in various charitable activities, 
demonstrating the practical efforts of the enterprise to integrate resources and expand its 
social impact. Whether participating in charity fairs, providing space for joint charity sales, 
and donating supplies to charity organizations, all activities are actively participated in by 
employees and involve cross-departmental collaboration, demonstrating the Company's 
ongoing commitment and concrete dedication to social welfare.

In the practice of public welfare, Chicony Power aspires to work alongside social 
welfare organizations, providing them with substantial support and striving to establish a 
supportive, long-term, and systematic model for promoting corporate social responsibility. 
The Company integrates the strengths of the Group with local needs, implementing 
organized action plans to continuously provide substantial assistance to disadvantaged 
groups, thereby fulfilling its corporate citizenship responsibilities and advancing towards 
sustainable goals of mutual prosperity between the enterprise and society.

Family Support Assistance

Monthly
Charity Sale
Organize regular
monthly charity
sales events

Various
Donations
Contributing
both funds
Donation
Campaign

Fundraising
Activities
Annual
Fundraising
Market Event

Participation
in the
Garden Party
Participate in the
charity sale at the
garden party

Joint Charity Sale
Coordinate multiple organizations

for a joint charity sale

Providing Required Supplies to
Local Family Support Centers

$

X4 $
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核心的公益行動，並結合集團力量共同參與，打造

具包容性與回饋性的企業文化。未來，群光電能將

持續深化「人本」與「共好」精神，推動幸福企業

與責任社會雙軸進展，實現企業永續與社會價值並
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Region Cooperative Partner Event
Sessions

Investment
Amount

Neighboring communities 
(Sanchong and Xinzhuang) Taiwan Association for the Visual Impaired People

24 Provide free venueSpreading Kindness 
throughout Taiwan 

(Nationwide)

Chung Yi Social Welfare Foundation Fair Booth

Children Are Us Foundation

Joyce McMillan Social Welfare Foundation

The First Social Welfare Foundation Aixin Center

Yu-Cheng Social Welfare Foundation Jixian Workshop

Taipei Orphan Welfare Foundation

Spreading Kindness 
throughout Taiwan

Tzih Huai Social Welfare Foundation Scholarship

 3  384,200 Taipei Orphan Welfare Foundation Charity EYE Island Tour

Taipei Orphan Welfare Foundation Angel Fund

Neighboring communities 
(Sanchong and Xinzhuang) Andrew Charity Association

12  84,000   Spreading Kindness 
throughout Taiwan 

(Nationwide)

Penghu Fund for Children and Families

Garden of Hope Foundation (Kaohsiung Sharing Center)

Chung Yi Social Welfare Foundation

National Yunlin Special Education School Diaper Club

Taipei Orphan Welfare Foundation

Joyful Kitchen Project

Mennonite Social Welfare Foundation Eastern Region Elderly 
Care

Taitung Luanshan Classroom 530

Boyo Social Welfare Foundation

Garden of Mercy Foundation Club

Peace Foundation

Proportion of Local Employees at Headquarters
The headquarters of Chicony Power is located in the Sanchong 

Administrative District of New Taipei City, adjacent to Xinzhuang 
District. In addition to actively participating in social welfare, we 
are also concerned with community development. Over 15% of our 
employees come from Sanchong and Xinzhuang, providing employment 
opportunities for local residents and achieving mutual prosperity with 
neighboring communities, and is committed to becoming a responsible 
corporate citizen.

● Total number of employees at headquarters: 833

● Number of local employees: 145

● Proportion of local residents: 17.4%

Chicony Power has always firmly believed that the sustainability 
of a business is not only built on a foundation of sound governance and 
environmental responsibility but also requires a long-term commitment 
to and the practice of values concerning "people". This report 
concludes with Chapter Five, which outlines the Company's concrete 
actions in areas such as the construction of a happy workplace, talent 
development, labor relations, social participation, and local integration, 
as a practical extension of this belief.

In the context of a highly dynamic external environment and 
the accelerated integration of global sustainability standards, a 
company's ability to cultivate an inclusive, resilient, and respectful 
work environment will become a key indicator of its social impact and 
sustainable governance capabilities. Chicony Power has established 
a systematic internal framework and stakeholder engagement 
mechanisms, which not only respond to societal expectations but also 
further deepen the positive connection between the enterprise and 
society, thereby expanding the sustainable social foundation and long-
term impact.

In the future, we will continue to uphold the core philosophy of 
"people-oriented and walking alongside society", strengthening our 
internal corporate culture and external partnerships. We will connect 
international initiatives, local needs, and corporate responsibilities, 
continuously deepening the breadth and depth of sustainability in 
practice.

⬢ Chicony Care Club Engagement Status
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GRI Topics Disclosure Item Corresponding Chapter Page No. Notes

GRI 2: General Disclosures 2021

Organization and Reporting Practices

2-1 Organizational Details About this Report 3

2-2 Entities included in the organization's reporting About this Report 3

2-3 Reporting period, frequency and contact point About this Report 3

2-4 Restatements of information About this Report 3

2-5 External assurance Appendix Assurance Statement 120

Activities and Workers

2-6 Activities, value chain and other business relationships 3. Sustainable Value Chain 39

2-7 Employees 5.2.2 Manpower Structure 81

2-8 Workers who are not employees 5.2.2 Manpower Structure 81

Governance

2-9 Governance structure and composition 2.3.1 Organization Chart 26

2-10 Nomination and Selection of the Highest Governance Body 2.3.2 Board of Directors Operations 27

2-11 Chair of the Highest Governance Body 2.3.2 Board of Directors Operations 27

2-12 Role of the highest governance body in overseeing the management of impacts 2.3.3 Sustainability Development Committee 30

2-13 Delegation of responsibility for managing impacts 2.3.3 Sustainability Development Committee 30

2-14 Role of the highest governance body in sustainability reporting 2.3.3 Sustainability Development Committee 30

Appendix 1. GRI Content Index
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GRI Topics Disclosure Item Corresponding Chapter Page No. Notes

2-15 Conflicts of interest 2.4.2 Ethical Management Operations Status 34

2-16 Communication of critical concerns 2.6 Material and Critical Events 38

2-17 Collective knowledge of the highest governance body 2.3.2 Board of Directors Operations 27

2-18 Evaluation of the performance of the highest governance body 2.3.2 Board of Directors Operations 27

2-19 Remuneration policies 2.3.2 Board of Directors Operations 27

2-20 Process to determine remuneration 2.3.2 Board of Directors Operations 27

2-21 Annual total compensation ratio 5.2.5 Remuneration Information and Benefit Measures 86

2-22 Statement on sustainable development strategy Message from the Chairman and the President 5

2-23 Policy commitments 5.1.1 Human Rights Policy
5.3.1 Diverse Employee Communication Channels

79
94

2-24 Embedding policy commitments 2.1 Management Guidelines 24

2-25 Processes to remediate negative impacts 5.3.1 Diverse Employee Communication Channels 94

2-26 Mechanisms for seeking advice and raising concerns 2.4.2 Ethical Management Operations Status 34

2-27 Legal compliance 2.4.3 Legal Compliance 35

2-28 Membership associations About Chicony Power 10

Stakeholder engagement

2-29 Approach to stakeholder engagement 1. Material Issues and Stakeholder Engagement 14

2-30 Collective bargaining agreements 5.3.1 Diverse Employee Communication Channels 94

Material Topics

GRI 3: Material Topics 2021



110

Appendix 1. GRI Content Index　Appendix 2. SASB Index (Hardware)　Appendix 3. Climate-Related Financial Disclosures (TCFD) Comparison Table　Appendix 4. Taiwan Stock Exchange requires disclosure of information　Appendix 5. Management System Certification List　Appendix 6. Assurance Statement

附錄一、GRI Content Index 附錄三、氣候相關財務揭露（TCFD）對照表 附錄五、管理系統認證清單

附錄二 SASB Index（Hardware） 附錄四、台灣證交所要求揭露資訊 附錄六、保證聲明書

附錄

About this 
Report

Message from the 
Chairman and the 
President

Honor and 
Recognition

Sustainability 
Strategy and 
Blueprint

About Chicony 
Power

1 2 3 4 5Material Issues 
and Stakeholder 
Engagement

Corporate 
Governance 

Sustainable Value 
Chain

Environmental 
Sustainability Appendix

Happy Workplace 
and Social 
Participation

GRI Topics Disclosure Item Corresponding Chapter Page No. Notes

3-1 Process to determine material topics 1. Material Issues and Stakeholder Engagement 14

3-2 List of material topics 1. Material Issues and Stakeholder Engagement 14

3-3 Management of material topics 1. Material Issues and Stakeholder Engagement 14

Material Topics: Climate and Natural Environment Strategy

GRI 101: Biodiversity 2024

101-1 Policies to halt and reverse biodiversity loss 4.6 Biodiversity 74

101-2 Management of Biodiversity Impacts 4.6 Biodiversity 74

101-4 Identification of Biodiversity Impacts 4.6 Biodiversity 74

101-5 Locations impacted by biodiversity 4.6 Biodiversity 74

101-8 Ecosystem services 4.6 Biodiversity 74

GRI 201: Economic Performance 2016

201-2 Financial implications and other risks and opportunities due to climate change 4.1 Climate and Natural Resource-Related Financial Disclosure 57

Material Topics: Energy and carbon emission management

GRI 302: Energy 2016

302-1 Energy consumption within the organization 4.3 Energy Management 67

302-3 Energy intensity 4.3 Energy Management 67

302-4 Reduction of energy consumption 4.3 Energy Management 67

GRI 305: Emissions 2016

305-1 direct (Scope 1) GHG emissions 4.2 Net Zero Emissions 62

305-2 energy indirect (Scope 2) GHG emissions 4.2 Net Zero Emissions 62

305-3 other indirect (Scope 3) GHG emissions 4.2 Net Zero Emissions 62

305-4 GHG emissions intensity 4.2 Net Zero Emissions 62
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GRI Topics Disclosure Item Corresponding Chapter Page No. Notes

Material Topics: Human rights and employment

GRI 401: Employment 2016

401-1 New employee hires and employee turnover 5.2.4 Talent Recruitment and Retention 83

401-2 Benefits provided to full-time employees that are not provided to temporary or part-
time employees 5.2.5 Remuneration Information and Benefit Measures 86

401-3 Parental Leave 5.2.3 Unpaid Parental Leave 83

GRI 405: Diversity and Equal Opportunity 2016

405-1 Diversity of governance bodies and employees
2.3.2 Board of Directors Operations
5.2.1 DEI Culture
5.2.2 Manpower Structure

27
81
81

405-2 Ratio of basic salary and remuneration of women to men 5.2.5 Remuneration Information and Benefit Measures 86

GRI 406: Non-discrimination 2016

406-1 Incidents of discrimination and corrective actions taken 5.1.1 Human Rights Policy 79

GRI 408: Child Labor 2016

408-1 Operations and suppliers at significant risk for incidents of child labor 5.1.1 Human Rights Policy 79

GRI 409: Forced or Compulsory Labor 2016

409-1 Operations and suppliers at significant risk for incidents of forced or compulsory labor 5.1.1 Human Rights Policy 79

Material Topics: Sustainable Supply Chain

GRI 204: Procurement Practices 2016

204-1 Proportion of spending on local suppliers 3.3.6 Implementation of Local Procurement Principles 49

GRI 308: Supplier Environmental Assessment 2016

308-1 New suppliers that were screened using environmental criteria 3.3.2 Guidelines for Supplier Assessments 46
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GRI Topics Disclosure Item Corresponding Chapter Page No. Notes

GRI 414: Supplier Social Assessment 2016

414-1 New suppliers that were screened using social criteria 3.3.2 Guidelines for Supplier Assessments 46

Material Topics: Operational performance

GRI 201: Economic Performance 2016

201-1 Direct economic value generated and distributed 2.2 Operational Performance 25

Material Topics: Ethical management and legal compliance

GRI 205 Anti-corruption 2016

205-1 Operations assessed for risks related to corruption 2.4.2 Ethical Management Operations Status 34

205-2 Communication and training about anti-corruption policies and procedures 2.4.2 Ethical Management Operations Status 34

205-3 Confirmed incidents of corruption and actions taken 2.4.2 Ethical Management Operations Status 34

GRI 206: Anti-competitive Behavior 2016

206-1 Legal actions for anti-competitive behavior, anti-trust, and monopoly practices 2.4.2 Ethical Management Operations Status 34

Material Topics: Customer relationship management

GRI 418: Customer Privacy 2016

418-1 Substantiated complaints concerning breaches of customer privacy and losses of customer data 2.5 Cyber Security Management 36

Voluntary disclosure item

GRI 303: Water and Effluents 2018

303-1 Interactions with water as a shared resource 4.4 Water Resource Management 69

303-2 Management of water discharge-related impacts 4.4 Water Resource Management 69

303-3 Water withdrawal 4.4 Water Resource Management 69
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GRI Topics Disclosure Item Corresponding Chapter Page No. Notes

303-4 Water discharge 4.4 Water Resource Management 69

303-5 Water consumption 4.4 Water Resource Management 69

GRI 303: Waste 2020

306-3 Waste generated 4.5 Waste Management 72

306-4 Waste diverted from disposal 4.5 Waste Management 72

306-5 Waste directed to disposal 4.5 Waste Management 72

GRI 403: Occupational Health and Safety 2018

403-1 Occupational health and safety management system 5.4.1 EHS Management 97

403-2 Hazard identification, risk assessment, and incident investigation 5.4.1 EHS Management 97

403-3 Occupational health services 5.4.2 Health Care 102

403-4 Worker participation, consultation, and communication on occupational health and safety 5.4.1 EHS Management 97

403-5 Worker training on occupational health and safety 5.4.1 EHS Management 97

403-6 Promotion of worker health 5.4.2 Health Care 102

403-8 Workers covered by an occupational health and safety management system 5.4.1 EHS Management 97

403-9 Work-related injuries 5.4.1 EHS Management 97

403-10 Work-related ill health 5.4.1 EHS Management 97

GRI 404: Training and Education 2016

404-1 Average hours of training per year per employee 5.2.6 Training and Development 88

404-3 Percentage of employees receiving regular performance and career development reviews 5.2.7 Performance Appraisal 91
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Appendix 2. SASB Index (Hardware)

Code Index Description Chapter & Description

1.Product Security

TC-HW 230a.1 Description of approach to identifying and addressing data security risks in products. For details, please refer to 2.4: Risk Management and 2.5: Cyber Security Management

2.Employee Diversity & Inclusion

TC-HW-330a.1 Percentage of gender and racial/ethnic group representation for management, technical staff, and all 
others. For details, please refer to 5.2.2: Manpower Structure

3.Product Lifecycle Management

TC-HW-410a.1 Percentage of products, by revenue, that contain IEC 62474 declarable substances.

In response to relevant domestic/international laws and regulations on environmental protection 
and prohibited substances, Chicony Power's environmental management and substance standards 
are updated on a regular basis, and the Company complies with the requirements listed in the IEC 
62474 Declarable Substance List (DSL). After excluding products categorized as other non-electronic 
parts/components (accounting for 5.65% of the revenue), 94.35% of products, by revenue, contain 
declarable substances.

TC-HW-410a.2 Percentage of eligible products, by revenue, meeting the requirements for EPEAT registration or 
equivalent.

Because Chicony Power's main products are B2B, the EPEAT Label targeting end electronics/
electrical products cannot be obtained.

TC-HW-410a.3 Percentage of eligible products, by revenue, meeting ENERGY STAR® criteria. Because Chicony Power's main products are B2B, the Energy Star Label targeting end electronics/
electrical products cannot be obtained.

TC-HW-410a.4 Weight of end-of-life products and e-waste recovered; percentage recycled. 100% recycling and reuse of scraps and electronic waste. Please refer to 4.5: Waste Management

4.Supply Chain Management

TC-HW 430a.1
The percentage of facilities of first-tier suppliers that have undergone physical review in the RBA 
Verification Audit Process (VAP) or equivalent standards, which includes (a) all facilities and (b) high-
risk facilities.

In 2024, Chicony Power will conduct evaluation operations based on the RBA equivalent standards 
for a total of 184 first-tier suppliers worldwide, which accounts for approximately 40% of all first-
tier suppliers. For relevant impact assessment results, please refer to Section 3.3.2: Guidelines for 
Supplier Assessments.TC-HW 430a.2

Among the first-tier suppliers cooperating in physical operations, (1) the ratio of those that do not 
meet the RBA Verification Audit Process (VAP) or equivalent standards, and (2) the ratio of relevant 
improvement measures for (a) major non-conformities and (b) other non-conformities.

5.Materials Sourcing

TC-HW 440a.1 Description of the management of risks associated with the use of critical materials.
Chicony Power defines gold (Au), tantalum (Ta), tin (Sn), and tungsten (W) and their derivatives as 
critical materials. For details on the management of conflict minerals and related achievements, 
please refer to 3.3.2: Guidelines for Supplier Assessments, 3.3.3: Green Supply Chain Management, 
and 3.3.5: Conflict Mineral Management.
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Code Activity Metric Chapter & Description

TR-AP-000.A Number of units produced by product category.

TR-AP-000.B Area of manufacturing facilities.

The Taipei Headquarters serves as the R&D Center; the major production/manufacturing bases are listed as follows:
1.Chicony Power - Dongguan Factory (plant area: 63,623 m²)
2.Chicony Power - Suzhou Factory (plant area: 96,296 m²) 
3.Chicony Power - Chongqing Factory (plant area: 39,477 m²)
4.Chicony Power - Thailand Factory (plant area: 100,800 m²)

TR-AP-000.C Percentage of production from owned facilities. All products (100%) are produced/manufactured at Chicony Power's owned facilities.

The Company's major products include electronic parts/components, consumer and other electronics, and other related 
products. The production volume and sales amount are listed in the table below:

Year 2024

Products Production Volume Sales Amount

Electronic parts and components 111,020 31,055,366

Consumer and other electronic 13,660 3,746,893

Others 0 2,364,189

Total 124,680 37,166,448



116

Appendix 1. GRI Content Index　Appendix 2. SASB Index (Hardware)　Appendix 3. Climate-Related Financial Disclosures (TCFD) Comparison Table　Appendix 4. Taiwan Stock Exchange requires disclosure of information　Appendix 5. Management System Certification List　Appendix 6. Assurance Statement

附錄一、GRI Content Index 附錄三、氣候相關財務揭露（TCFD）對照表 附錄五、管理系統認證清單

附錄二 SASB Index（Hardware） 附錄四、台灣證交所要求揭露資訊 附錄六、保證聲明書

附錄

About this 
Report

Message from the 
Chairman and the 
President

Honor and 
Recognition

Sustainability 
Strategy and 
Blueprint

About Chicony 
Power

1 2 3 4 5Material Issues 
and Stakeholder 
Engagement

Corporate 
Governance 

Sustainable Value 
Chain

Environmental 
Sustainability Appendix

Happy Workplace 
and Social 
Participation

Appendix 3. Climate-Related Financial Disclosures (TCFD) Comparison Table

Aspects / TCFD Recommended Disclosure Items Corresponding Chapter Page No.

Governance

Supervision of Climate-Related Risks and Opportunities by the Board of Directors 4.1.1 Climate and Natural Governance Framework 57

The Role of Management in Assessing and Managing Climate-Related Risks and Opportunities 4.1.1 Climate and Natural Governance Framework 57

Strategy

Identification of Short-, Medium-, and Long-Term Climate-Related Risks and Opportunities 4.1.3 Climate and Natural Risk and Opportunity Identification 58

The Actual and Potential Impacts of Climate-Related Risks and Opportunities on Strategy and Financial 
Planning 4.1.4 Climate and Natural Scenario Analysis 59

The organization's resilience strategy includes operational performance in various scenarios.
(including scenarios with conditions of 2℃ or more severe) 4.1.4 Climate and Natural Scenario Analysis 59

Risk Management

Identification and Assessment Process of Climate-Related Risks 4.1.2 Climate and Natural Risk and Opportunity Identification 
Management Process 57

Management Process of Climate-Related Risks 4.1.2 Climate and Natural Risk and Opportunity Identification 
Management Process 57

How the identification, assessment, and management processes of climate-related risks are integrated into 
the overall organizational risk management system.

4.1.1 Climate and Natural Governance Framework,
4.1.2 Climate and Natural Risk and Opportunity Identification 

Management Process
57

Indicators and Goals

Indicators used by the organization to assess climate-related risk management processes 4.1.5 Significant Climate and Nature-Related Risks and Opportunities 60

Scope 1, Scope 2, and Scope 3 (as applicable) GHG Emissions and Related Risks
4.1.5 Significant Climate and Nature-Related Risks and 

Opportunities,
4.2.1 Greenhouse Gas Management

60、63

The goals used by the organization to manage climate-related risks and opportunities, as well as the 
performance in developing those goals.

4.1.5 Significant Climate and Nature-Related Risks and 
Opportunities,

4.3 Energy Management
60、67
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Appendix 4. Taiwan Stock Exchange requires disclosure of information
In accordance with the regulations set forth by the Taiwan Stock Exchange Corporation Rules Governing the Preparation and Filing of Sustainability 
Reports by TWSE Listed Companies, relevant appendices are disclosed.
Appendix 1-14 Sustainability Disclosure Indicators - Other Electronic Industries 

No. Indicator Indicator Type Annual Disclosure Unit Notes 

Ⅰ Total energy consumption, percentage of purchased electricity, and renewable 
energy utilization rate Quantitative 4.3.2 Energy Consumption Status Gigajoules (GJ), percentage (%) 

Ⅱ Total water withdrawn and total water consumption Quantitative 4.4.2 Water Resources Statistics Thousand cubic meters (m³) 

Ⅲ Total hazardous waste generated and the percentage recycled Quantitative 4.5.1 Waste Statistics Metric ton (t)
percentage (%)

Ⅳ Types, number of employees affected, and rate of occupational accidents Quantitative 5.4.1 Occupational Safety and Health 
Management Percentage (%), quantity 

Ⅴ 
Product Lifecycle Management Disclosure: including weights of scraps and 
electronic waste, and percentage recycled (Note 1) Note 1: Descriptions 
including the sale of scraps and the recycling and processing of waste must be 
provided.

Quantitative 4.5.1 Waste Statistics Metric ton (t)
percentage (%) 

Ⅵ Description of the management of risks associated with the use of critical 
materials 

Qualitative 
description 

3.3 Raw Materials and Suppliers 
Management Not applicable 

Ⅶ Total amount of monetary losses as a result of legal proceedings associated 
with anticompetitive behavior regulations Quantitative Zero dollars Reporting currency  

Ⅷ Production volume of major products by product category Quantitative Appendix 2 SASB Index (Hardware) According to product type



Appendix 2 Climate-Related Information of Listed Companies

1.Implementation of Climate-Related Information: Please refer to Section 4.1 Climate and Natural Resource-Related Financial Disclosure.

1.1 Recent two-year greenhouse gas inventory and verification status
In order to actively respond to the challenges posed by climate change and to enhance the overall consistency of greenhouse gas management, the scope of the 2024 disclosure data has 

been comprehensively expanded to include all subsidiaries within the consolidated financial statements. In 2023, the primary production factories, including the headquarters, Dongguan factory, 
Suzhou factory, and Chongqing factory, will be the focus of disclosure.

1.2 Greenhouse Gas Reduction Goals, Strategies, and Specific Action Plans
Since 2022, Chicony Power has implemented the Science Based Targets (SBT) project and successfully passed the SBTi review. In alignment with the 1.5℃ scenario outlined in the Paris Agreement, 

the Company has established science-based carbon reduction targets, with 2030 designated as the milestone year mandated by SBTi. The Company estimates its GHG reduction responsibilities 
accordingly, clearly establishing dual reduction targets for absolute emissions and emission intensity for Scope 1 and Scope 2. Additionally, Emissions during the Use Phase of Sold Products in Scope 
3 have been incorporated into key performance indicators (KPIs), demonstrating a proactive approach to carbon management across the entire value chain.

In 2023, the Company further committed to achieving net-zero emissions by 2050, continuing to align with global net-zero pathways and strengthening its carbon reduction strategies and 
action plans. The overall carbon reduction efforts focus on the following areas: energy management, renewable energy, green product design, circular economy, supplier carbon management, 
nature-based solutions, and emerging technologies such as carbon capture and storage. The aim is to create a low-carbon enterprise that is both resilient and competitive.
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Year Range

Scope 1&2 Scope 3 Assurance Information

Emissions 
(tCO2e)

Intensity (tCO2e) /
NT$ million

Emissions 
(tCO2e)

Intensity (tCO2e) /
NT$ million Organization Guidelines Opinions

2023 

Headquarters 1,554.68 

0.91

990.32 

553.13 

SGS

ISO14064-1:2018 
Reasonable Assurance

(Scope 1 & 2)
Limited Warranty

(Scope 3)

Dongguan Factory

31,454.27 20,084,213.03 
SGS

Bureau
Veritas

Suzhou Factory

Chongqing Factory

2024 

Headquarters 1,659.23 

0.65

1,105.04

520.25 SGS Group 
Verification ISO14064-1:2018 

Reasonable Assurance
(Scope 1 & 2)

Limited Warranty
(Scope 3)Consolidated Financial Report 

of Subsidiaries 22,346.95  19,339,979.75 
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Appendix 5. Management System Certification List

Environmental Social Governance

ISO
 14001:2015

ISO 
50001:2018

ISO
14064-1:2018

IEQC QC 
080000:2017 UL 2799 RBA VAP ISO

45001:2018 C-TPAT ISO 
27001:2022

ISO 
9001:2015

IATF
16949

Taipei ●
2027/10/19

●
2025/06/06

●
2027/10/19

●
2025/10/31

Dongguan ●
2026/01/11

●
2026/09/26

●
2025/06/06

●
2027/09/28

●
2026/02/22

●
2025/06/02

●
2026/03/15

●
2027/01/22

●
2027/01/22

Suzhou ●
2026/11/01

●
2027/12/07

●
2025/06/06

●
2027/09/28

●
2025/10/13

●
2025/06/02

●
2026/09/03

●
2026/06/07

●
2027/07/31

Chongqing ●
2025/07/29

●
2025/07/11

●
2025/06/06

●
2027/09/28

●
2026/04/29

●
2026/05/17

●
2025/07/21

●
2027/06/07

Thailand ●
2027/09/06

2025
Completion of 
Certification

●
2025/06/06

2025
Completion of 
Certification

2025
Completion of 
Certification

●
2027/09/06

●
2026/08/23

Note:
1.The Taipei headquarters focuses on research and development as well as operational management, and has not applied for manufacturing-related certifications such as ISO 9001 separately. However, it continues to comply with the quality system requirements of 

the manufacturing sector, providing support in design, technology, and regulatory operations.
2.Information Security Management (ISO 27001) is coordinated by the headquarters to ensure the uniformity and control of the information security system.
3.Factories in various locations apply for the corresponding management system certifications based on business needs. If a certification has not been obtained, it indicates that the system is either not applicable to the business scope or is still in the planning stage.
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