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This report is the fourth sustainability report independently published by Chicony Power Technology Co. Ltd. (hereinafter referred to as Chicony Power). It covers information about the
Company's corporate governance, environmentally sustainable development, employee care, and social participation during the period from January 1, 2024, to December 31, 2024, to disclose the
Company's sustainable management philosophy and goals to stakeholders and respond to issues of stakeholder concern.

Reporting Guidelines
Sustainability Performance

® This report was compiled based on the compliance items listed in the GRI Standards 2021,
announced by the Global Reporting Initiative (GRI). It has passed third-party verification
confirming compliance with AA1000 Assurance Standard: v3- Type 1 moderate level
assurance (please refer to Appendix: Assurance Statement).

® Sustainability Accounting Standards Board (SASB) indicators for the Hardware industry
® TCFD (Task Force on Climate-related Financial Disclosures) Framework

® TNFD (Task Force on Nature-related Financial Disclosure) Framework

® Sustainable Development Best Practice Principles for TWSE-/TPEx-Listed Companies

Financial Performance

Financial performance is indicated using publicly available information by PwC Taiwan
CPAs. All monetary values are presented in New Taiwan Dollars (NTS) unless otherwise stated.
If not presented in New Taiwan Dollars (NTS), the exchange rate conversion is as follows:

\ |
. . ]
.29_85 31.18 3213 usD
® o ———
‘ 4.42 .4_39 4.46 RMB
® ® ® —
‘ 0.85 ‘ 0.90 0.91 THB
2022 2023 2024

Scope of Disclosure

The financial data disclosed in this report is prepared based on the consolidated
financial statements, while the non-financial performance data is presented primarily by each
production/operating base, as detailed in the table below. If certain non-financial indicators
are limited to the scope of the headquarters, explanatory notes of the applicable range have
been provided in corresponding chapters or sections. Chicony Power continues to strengthen
the integrity and consistency of its sustainability data. Through annual data collection and
systematic management, the Company gradually expands the scope of disclosure, with the
ultimate goal of covering the operation bases listed in the table below.

In addition, to actively respond to the challenges posed by climate change and to
strengthen the systematic management of greenhouse gases, the scope of greenhouse gas
inventory and disclosure for the year 2024 has been expanded to include all subsidiaries
covered by the consolidated financial statements, thereby enhancing data integrity and
aligning with international disclosure trends.

If there are any corrections made to the data from the previous reporting period,
they have been clearly noted and explained in each section to ensure the transparency and
consistency of the disclosed information.

Performance Disclosure

Financial
Performance

Name of Unit

Sustainability
Performance

Chicony Power Technology Co., Ltd. and various bases

The Taipei Headquarters serves as the R&D Center; the major production/
manufacturing bases are listed as follows:

Production Base

Chicony Power Dongguan Chicony Power Suzhou

plant area : 63,623 m’ plant area : 96,296 m’

Chicony Power Chongging Chicony Power Thailand
Facory Facory

plant area : 39,477 m’ plant area : 100,800 m’

9 9
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Information and Data Quality

The statistics disclosed in this Report are derived from the Company's self-
compiled statistics and surveys, except for the financial data, which is publicly available
information attested by CPAs and is presented using common descriptive methods.
The figures of the financial statements disclosed in this Report are calculated using
New Taiwan Dollars (NTS), whereas occupational safety and health performance
figures are expressed through internationally recognized indicators. Estimations or
hypothetical conditions are indicated where applicable within the text of this Report.

Report Management and Assurance

The content of this report was initially drafted by the heads of each department,
coordinated and compiled by the ESG personnel of the Administrative Management
Office, and after completing the third-party assurance process, submitted to
the Sustainable Development Committee for review and approval, and officially
issued after being ratified by the Board of Directors. The relevant preparation and
verification procedures have been incorporated into the Company's internal control
operations to ensure that the reporting content possesses reliability, timeliness, and
transparency, while also complying with applicable regulations and standards.

Contact Information

Thank you for reading this report. For any questions or comments about this
Report, please contact us at:
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2 Corporate

Governance Appendix

‘ - /)
= @ =) |
Annual Confirm focuses Departments Sort information
performance for report provide relevant and start report
review writing information compilation

A%
A4
Third-party
assurance

Report approved
by Sustainability
Committee Development
Committee

Report Design
and Publication
release it on the
official website

The board of
directors approved
confirmation

-~

Chicony Power Technology Co., Ltd. ESG Task Force

® Publication date: June, 2025 (The English version is scheduled to be published in
August. We will continue to publish the Sustainability Report on a yearly basis.)

® Address: 30F, No. 69, Section 2, Guangfu Road, Sanchong District, New Taipei City

o Official website (Chinese) ( https://www.chiconypower.com/zh-tw/home/index )

® Sustainability website (Chinese) ( https://www.chiconypower.com/zh-tw/ESG/index )

N

® Telephone : +886-6626-0678 #57101

® Email : ESG@Chiconypower.com

e Official website (English) ( https://www.chiconypower.com/en/home/index )

® Sustainability website (English) ( https://www.chiconypower.com/en/ESG/index )

/
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Message from the Chairman and the President

In 2024, through the collaborative efforts of the management team and all employees,
the Company achieved a consolidated net operating revenue of NT$37,176,448 thousand,
representing a growth of 2.4% compared to 2023. The net profit after tax amounted to
NTS$3,341,049 thousand, reflecting a growth of 1.4% over the previous year.

In addition to pursuing stable financial performance, Chicony Power also places a
high emphasis on climate change and environmental protection issues, embedding energy
conservation and carbon reduction into its corporate culture. We have made long-term
efforts to develop smart energy-saving solutions, actively promote key initiatives such as
green products, energy-saving technologies, as well as green-factory and smart-factory,
demonstrating our commitment to environmental sustainability.

The Company adheres to core values such as "sound corporate governance",
"safeguarding employees' human rights and welfare", "creating product value while
considering environmental protection”, and "social and humanistic participation". Chicony
Power firmly believes that only by establishing sustainable business models and management
mechanisms can long-term corporate success and social well-being be achieved.

Looking ahead, Chicony Power will continue to leverage innovation as its driving force
and excellence as its goal, actively creating economic value while responding to societal
expectations and safeguarding the ecological environment, striving to become an exemplar of
sustainable development.

Sound Corporate Governance

Chicony Power upholds the principles of "integrity, transparency, and sustainability"
in its business philosophy, continuously enhancing its corporate governance mechanisms
and actively implementing various governance systems. Since its listing, the Company has
participated in a total of 10 rounds of corporate governance evaluations, of which it has
been rated in the top 20% of listed companies in 9 rounds, demonstrating the Company's
robust governance structure and continuous improvement effectiveness. In response to the
increasingly severe challenges in information and communication security, the Company
implemented the ISO 27001 Information Security Management System in 2023, established
information security policies and a four-tier management documentation system, and
regularly undergoes third-party assurance. The Company continues to implement the PDCA
(Plan-Do-Check-Act) cycle management approach, setting measurable information security
objectives. Regular reviews of execution effectiveness are conducted, with a commitment to
building a secure and reliable information environment to protect customer data security and
rights. This serves as the core objective of the Company's information security governance,
aimed at establishing a long-term and stable trust relationship with customers.

In addition to focusing on product quality and business strategy optimization, Chicony
Power is also actively responding to the global heightened concern regarding climate change.
As a leading manufacturer of power supplies, the Company is committed to promoting
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sustainable development. In recent years, the Company has demonstrated exceptional
performance in the areas of Environmental, Social, and Governance (ESG). This includes being
recognized as a "Top Performer in Temperature Control 1.5° C" by CommonWealth Magazine,
achieving a ranking for three consecutive years in the "Carbon Competitiveness Top 100" by
Business Weekly, and receiving the TCSA Taiwan Corporate Sustainability Award as one of the
"Top 100 Exemplary Sustainability Enterprises". These accolades affirm the effectiveness of the
Company's sustainable development strategy.

In addition, the international non-profit organization CDP (formerly the Carbon Disclosure
Project) will announce the results of the 2024 assessment in 2025. The Company has achieved
an A- (Leadership level) rating for the first time in the climate change questionnaire, while it
received a B (Management level) score in the water security questionnaire. This demonstrates
the Company's ongoing improvements and alignment with international standards in climate
action and water resource management, further strengthening its sustainable competitive
advantage.

Safeguarding Employees' Human Rights and Welfare

Chicony Power strives to fulfill its corporate social responsibilities by supporting and
joining the Responsible Business Alliance (RBA), complying with its Code of Conduct to protect
employees' human rights and welfare. The Company also abides by the principles of the
United Nations Universal Declaration of Human Rights and International Labour Organization
conventions, establishing Chicony Power's Human Rights Policy. Through these principles and
values, we aim to raise awareness of human rights among our employees and integrate the
spirit and values of human rights protection into our corporate culture.

We regard our employees as important partners in sustainable growth and place great
emphasis on employee compensation and welfare. We offer salaries above industry standards
and being listed in the "Taiwan High Compensation 100 Index" for several years. We pay special
emphasis on their health and safety. Besides biennial regular health check-ups and long-
term provision of advanced health check-up packages for supervisors, we expanded access to
these high-level health check-up packages to senior employees with over five years of service
in 2024, allowing them to enjoy comprehensive health care every three years. To create a
safe and secure working environment, Chicony Power places great importance on employee
occupational safety training. Based on the operational characteristics of the headquarters and
various plants, differentiated safety education programs are planned. Regular training and
emergency drills are conducted to implement workplace safety management, ensuring the
health and safety of all employees.

Creating Product Value and Protecting the Earth

Chicony Power is dedicated to incorporating the concept of green design into new product
R&D. To achieve this, the Company's R&D units strive to develop designs that enhance product
energy efficiency, comply with relevant chemical or hazardous substance regulations, and utilize
renewable and recyclable materials whenever possible. In 2024, we increased our use of Post-
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Consumer Recycled Plastic (PCR) in the design of plastic shells for power adapters, reaching
a usage percentage of 45.5%. For metal materials, recycled copper and aluminum have been
gradually introduced into the manufacturing of adapter heat sinks, magnetic components,
and wires. For some high-wattage power supply products, Ocean Bound Plastic (OBP) is used
in the DC fans, while SGCC RC10% low carbon steel (containing at least 10% scrap metal) is
used in the units' shells. Regarding the LED product applications that the Company has been
developing for many years, we closely collaborate with our supply chain partners to optimize
the copper printing process used in flexible printed circuit boards, starting from the source of
the manufacturing process. This includes selecting suitable copper materials for the printing
process, along with optimizing production parameters, effectively overcoming the variability
challenges faced during the production of printed copper, thereby achieving performance and
quality comparable to traditional etching processes. Not only does it save approximately 50% of
energy consumption during the manufacturing process, but it also prevents the generation of
wastewater and chemical waste, thereby implementing green manufacturing.

In addition to focusing on green product design, by integrating the four dimensions of
perception, computing, control, and interaction with big data analysis, our IWA (Intelligent
Wireless Access) smart integration platform and automated energy and carbon emissions
management system can reduce energy consumption, address carbon emission hotspot issues,
and reduce GHG emissions to achieve the goals of low-carbon transition and net-zero emissions.
We will continue to focus on the R&D and promotion of green products and smart energy-
saving solutions, integrating eco-friendliness, social responsibility, and other core values into
product design and solutions to actively enhance our products' environmental impact.

Social and Humanistic Participation

Upholding the belief of "take from society, give back to society", Chicony Power
demonstrates a long-term commitment to caring for disadvantaged groups and actively engaging
in social welfare initiatives. In addition to providing the company's first-floor lobby as a venue
each month for inviting neighborhood social welfare organizations to set up charity sale booths,
we also hold irregular charity sale events to actively support local care and social participation.

We are acutely aware that the power of an enterprise is limited; only by consolidating the
overall resources of the group can we expand our social influence. To this end, Chicony Power,
in collaboration with its parent company Chicony Electronics and other affiliated enterprises,
is actively promoting a variety of public welfare initiatives. This has garnered extensive support
and participation from employees, demonstrating the Company's internal cohesion and strong
commitment to social responsibility.

In terms of sustainable talent development, Chicony Power places a high emphasis on
research and development capabilities and the cultivation of technical personnel. The Company
has long-term collaborations with several top domestic universities to promote industry-
academia cooperation programs, focusing on technological research and development as
well as innovative applications. Additionally, practical exchanges are utilized to strengthen
the connection between academia and industry. Additionally, the Company supports the
cultivation of technological talent through various mechanisms such as scholarships, specialized
master's programs, and workplace internships. This initiative aims to promote the integration
of academic knowledge and practical application, with the expectation of injecting innovative
momentum into the industry and achieving sustainable development goals that benefit both
the enterprise and society.
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Conclusion

Looking ahead, Chicony Power will continue to uphold the core business principles of
integrity, transparency, and sustainability. The Company will deepen its corporate governance
system, strengthen information security resilience, and take concrete actions to address global
challenges such as climate change, resource depletion, and social justice. We will continue to
invest in the R&D of green product design and intelligent energy-saving solutions, committed to
reducing our environmental footprint, enhancing resource utilization efficiency, and achieving
corporate transformation and low-carbon sustainable development goals.

At the same time, we will continue to prioritize a people-centered approach by promoting
the protection of employee rights and health safety. We will make substantial investments
to expand our social participation and public welfare impact, leveraging group resources
to advance diverse charitable initiatives, actively giving back to society and caring for the
local community. In response to the highly dynamic business environment and the trends in
international sustainability regulations, Chicony Power will leverage innovative energy, enhance
risk resilience, and comprehensively strengthen ESG management and information disclosure.
We will collaborate with all stakeholders to co-create a sustainable value chain, moving towards
a future of "net-zero carbon emissions", "inclusive growth", and "shared prosperity".

Chicony Power sincerely hopes to become a key force in leading industry transformation
through robust business strategies, forward-looking technological innovations, and concrete
sustainable actions, continuously striving to become a globally influential model of sustainability.

Appendix



2024 Chicanu

_INIE@MNY Chicony Power Technology Sustainability Report

About this E/Ihes:sage frorg;t}l:e Honor and gtjs?mab'hay About Chicony 1 gfqadt%;gl;;%igser 2 Corporate
Report airman and the Recognition rategy an Power Governance
President Blueprint Engagement
Honor and
Recognition :
8 ecovadis
Sustainablliity Rating
A‘% ‘N’! \ ” “ { \ ‘ Sl 3 “ {
\( EcoVadis Global Supply Chain | 4 The 17th TCSA \’ ‘/ The 17th TCA \’
! Bronze Medal Certification of /" 1 Taiwan’s Top 100 Sustainability ("~ \) Co;{pec;rs:;nsgui\tv?/?rijzlllty /4
L inability Rat )4 “\. CompaniesAward [/~ W
\J\{ Sustainability Ratings ) }1, \{ . ompanies Awar ) /" \“\ \ Silver Award y) 4
= <z = =z = =z
*» ® (A
~VCDP
DISCLOSURE INSIGHT ACTION
\/ \ \/ . \ \/ i \
\ q/ Global Views, ESG Corporate \‘p ( \ ‘, Included in CommonWeaIth \; ( . ‘/ SCIlmateAchang " .
N\ Sustainability Award 0% W Magazine as s A\ urvey Acquire \
Ton 36 E ! "Remarkable Effectiveness of |/ \ A- Leadership )
A\ p 36 Enterprises Vo N\ N W N7 N, Level Affirmati N7
N\ of the Year 1'// A\ 1.5°CTemperature Control}/' \\{ evel Affirmation 1'//
= <z = =z = =z
w ] N *® -
e
=
| montion | — -
BT e
| gy | =3
| L A O | R R \
\/ . . \/ \/ st ’ \/ \/
\/ Included in BUS'”?SS WeeKly for \" ( \ '/ "Harvard Business Review" 2024 \' ( \ 'f The LEED Gold Certification \’ (
A\ "3 consecutive years \y '\ Top 100 Business Leadersin /- “\,  for green building in The /2
N Top 100 Competitive /- AR Taiwan Vo N, Thailand plant N
A\ Enterprises" y 4 \\{ 1'/, Y 1‘/(
=\ z= =\ zZ= =\ z=
L] ® ®

3 (S:Lrj]satie:]inable Value 5 aHr?g?c/n\:/i\;cl)rkplace

Participation

4 Environmental
Sustainability

\
Taiwan Index Plus \
\

Y/

\ \/ ’

\ ), W . .
’\ 1111 Job Bank, Happy .‘\’/ W IJSte(ijnatshE;. i'zl?\;/:;ult-elinthsmCk f\ /

R 'J Enterprise Silver Award \ e )

~ . Compensation 100 Index ,t/ 4

L ™\
C>» C>n

SN'CDP

DISCLOSURE INSIGHT ACTION

DISCLOSURE INSIGHT ACTION

J

\/

\ /

W\ Water Security “,’, \\"’ Supplier Engagement ‘\‘;‘,
\r' Questionnaire Acquired \ i ‘( Assessment Acquired \’/
A\ B Management Level ‘) ) {' A Management ()
h { Affirmation ) h { Level Affirmation } g
~ {\X . ‘} — ~ 7\\ . B l} —
=\ z= = =z
[a) [A)

\f \ \/ \
“, Taiwan nsti i \" "/ Ministry of the Interior 2024 \"
Y, Tawan nshtutgol |recto:s /2 . Excellent Smart Building (/-

- {\ Taiwan Best-in-Class 100 } . N { Contribution Award } .
<\, /- <\, . ’} ~
=\ Wz =\ zZ

L]

Appendix



2024 Chii@@mlgj Chicony Power Technology Sustainability Report

POWER TECHNOLOGY

Aboutthis  Message from the Honor and Sustainability About Chicony ez s 2 Corporate 3 Sustainable Value 4 Environmental 5 Happy e e )
Report Chairman and the Recognition Strategy and Power and Stakeholder G Chai S inabili and Social Appendix
P President 8 Blueprint Engagement YEIEICE el ustainability Participation

Sustainability Strategy and Blueprint

Chicony Power adheres to four core values such as "sound corporate governance", "safeguarding employees' human rights and welfare", "creating product value while considering
environmental protection”, and "social and humanistic participation" as the foundation for promoting sustainable development. We embed these four key aspects into our business management
strategy by strengthening governance structures, enhancing employee well-being, promoting green innovation, optimizing the environmental benefits of our products and services, and actively

engaging in social participation initiatives. This ensures that while we create economic value, we also contribute to long-term positive impacts on the environment and society.

Looking ahead, Chicony Power will continue to deepen its various sustainable actions, enhancing operational efficiency and sustainability resilience through data-driven intelligent
management and performance evaluation mechanisms. We are committed to a transparent and accountable governance structure, working hand in hand with stakeholders to promote green
transformation and social inclusion, achieving a balance between corporate growth and sustainable development of the environment and society, and creating long-term value together.

| W Safeguarding Employees’ Human
0’ Sound Corporate Governance 0’ Righ%s and V%Ielfalt?e y

® Embed the concept of human rights protection deeply into
corporate culture, and implement respect and care.

® Provide compensation and benefits superior to industry standards,
® Maximize shareholder equity and promote efficient Sound with a strong emphasis on employees' quality of life.

communication and cooperation with stakeholders. Corporate Saf di @ Promote a diverse and inclusive culture to create a happy and
@ Strengthen information security to protect customer rights Governance UL L friendly workplace environment.

and interests, and establish long-term trusted cooperative Emplo S ® Strengthen safety education and occupational safety measures to
relationships. Human Rights

ensure that employees have a safe and secure working environment.

gueon W o Wpom g
e | N @ ]

® Adhering to our principle of "No Quality, No Sales," we prioritize
customer respect and strive for excellence in quality.

@ Leverage industrial value while actively creating positive social impact.

8 ooz [l 16

Chicany

POWER TECHNOLOGY

L Y o B cocialana & % Creating Product Value while Considering
@ Social and Humanistic Participation Humanistic Product ~ ., Environmental Protection
[4 ) ) o Participation ¥ Value while i i
@ Collaborate with top-tier academic institutions in Y Considering ® Product research and development integrates green design,
industry-academia partnerships to cultivate technology Environmental innovatively promoting environmental protection applications.
talent and create a win-win situation. Protection ® Through the Intelligent Wireless Access (IWA), assistting clients in

@ Provide students with workplace internship opportunities annually
to promote the integration of learning and practical application.

® Deepen cooperation with social welfare organizations, striving to
jointly build an inclusive and harmonious society.

@ |Integrate value chain partners to jointly exert influence and bring
about change for a broader social group.

energy conservation and consumption reduction, thereby enhancing
energy utilization efficiency.

© Collaborate with the supply chain to enhance sustainability
performance and jointly create a sustainable value chain.

@ Establish an innovative circular economy model to reduce resource
waste and achieve environmentally friendly objectives.
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Sustainable Performance Indicators and Target Timelines for Chicony Power

Sustainable Development Goals (SDGs) and Sustainable AL AN EaliE :
Corresponding Chapter

Performance Indicators - ~ Short-Term Medium-Term  Long-Term
Objective Performance 2025 2030 2050

7 i Scope 1 and Scope 2 Absolute Reduction of 094 e e e
O Total Greenhouse Gas Emissions 16.8% 48.40% @ 21% 42% 100% - Management
o (2020 as the base year) g
12 Scope 3 Absolute Reduction of
Greenhouse Gas Emissions 10% 0273%@Q  12.5% 25% 100% 4.2 Greenhouse Gas
(2020 as the base year) g
13 3 o o o o o 4.3.1 Promotion of
P Renewable energy usage rate 25% 55.56% & 37.5% 100% 100% s hle Erzrmy
e Waste Recycling Rate = 80% 88.03% @& = 80% = 80% = 80% 4.5 Waste Management
i Waste intensity (2020 as the base year) -12% 22.9% * €3 -15% -30% -30% 4.5 Waste Management
3 e i
—’\/\/ Human Rights Violation Cases 0 items 0 items @& 0 items 0 items 0 items e Human‘nghts
v Protection

NER < 109 0 = 109 = 109 = 100 5.2.4 Talent Recruitment
mﬂl Employee Turnover Rate (Headquarters) = 10% 8% @ = 10% = 10% = 10% and Retention
b it Number of Serious Occupational 0 items 0 items @ 0 items 0 items 0 items 5.4.1 Occupational Safety

Injury Incidents and Health Management

@,

JEE— .
: : : . : . . 5.4.1 Occupational Safety
ﬁ/i Number of Occupational Disease Cases 0 items 0items & 0 items 0 items 0 items and Health Management
Average Training Hours per Board Member = 6 hours 7.5 hours @ = 6 hours = 6 hours = 6 hours 232 Bgsgcriac;;cotr)gectors
L .
¥ Board of Directors Attendance Rate > 90% 93.93% @) = 90% > 90% > 90% 2:3.2 Board of Directors
¥ perations

Violation of Integrity in Business Operations and 2.4.2 Ethical Management
Compliance Issues Operations Status

Note: In recent years, the implementation of the UL 2799 Zero Waste to Landfill Standard has led to the inclusion of a broader range of waste classifications, resulting in an increase in waste volume. Once the integration across all facilities is complete, the targets will
be reset.

0 items 0 itemsQ 0 items 0 items 0 items
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: The Company upholds the principle of "No Quality, No Sales" and customers first, and the designs of our PSU products
AbOUt Chlcony Power complied with multiple safety certifications such as UL, CAS, NEMKO, PSE of Japan, TUV of Europe, CCC of China, and BIS
Chicony Power provides customers with one-stop power of India, etc. As well as the energy efficiency requirements of various countries such as NRCan, DoE, CEC, ErP, etc. They
supply solutions for notebooks, desktops, servers/cloud have also complied with the FCC requirements of the U.S.A and CE of Europe. In addition, we have passed certifications
applications, Smart Home/AloT products, communication of 1ISO 9001, I1SO 14001, ISO 45001, ISO 50001, ISO 14064, and ISO 14067 to ensure that product quality, environmental
products, video game consoles, consumer products, and other management, occupational safety and health, energy management and carbon issues have reached international standards.
power supply products. By providing advanced technology We have products that support personal computers, notebook computers, game consoles, laser printers, LCD TV, servers
with cost and quality advantages, the Company assists original and telecommunication equipment etc. We are a professional PSU manufacturer that complies with international standards
design manufacturer (ODM) customers in their manufacturing and our products are sold to major international brands in Hong Kong, Singapore, Japan, Korea, the U.S.A., England and
and systematically integrates supply chain partners and end- Europe. The qualities of our products are deeply praised.

customers to meet market needs in a timely manner.

Diversified Product Portfolio

In addition to continuously expanding its share in the
power products market, for many years, Chicony Power has
applied its leading strength in energy management knowledge
and techniques to actively deploy technologies related to Smart
& Green Solutions. Core products include "LED applications" -
and "IWA Smart Building Integration Platform" products and
solutions, which integrate eco-friendliness, social responsibility,
and related elements into product design and planning,
software/hardware application integration, and professional
energy consulting services to provide a complete range of
solutions with sustainable value.

\Elg s ies e Chicony Power Technology Co., Ltd.

-
Common Redundant Modular Redundant o lioht
Date of I Eoten Supuply Modular Rack Power System for Al Servers Pgwer Sugply LED Automobile Lighting

establishment

i Harmful
Shared library ~ Shared parking BatteS(/ysthr%rgmg Shared office gé[cgcl{'iggs

30F, No. 69, Sec. 2, Guangfu Rd., Sanchong Dist., New Taipei City =-\
s (&)

Stock code 6412 Indoor environmental Air conditioning

quality monitoring

Surveillance

Headquarters 24161, Taiwan (Chicony Smart Green Building)

Major prod ) Ener, Lightin: Water suppl Solar
! I:ases Chicony Power Dongguan Factory managefr%/ent mo%itor%g drainage mo%ﬁ)tg{'ing energy
Number of 9116
employees

) ) IWA smart integrated
Industrial sector Manufacture of Other Electronic Parts and Components 4 $ management platform
Date of listing November 8, 2013 - == 1555
(S o
Paid-in capital NTS 4,007,691,000(2024/06/18) \vj —/?\— ?
0 X . Fire . Information Home Ventilation Elevator Access Property/facilities Emergency Power Parking lot
AN NTS37,176,448,000 (consolidated net operating revenue for 2024) monitoring network automation monitoring  control management system assistance monitoring  management system
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Revenue Composition by Product Category Reference Guidelines for the Identification of Sustainable Economic Activities
The main product categories include electronic components, consumer electronic Chicony Power conducts information disclosure in accordance with the "Reference Guidelines
products, other electronic products, and miscellaneous items. The sales revenue is for the Identification of Sustainable Economic Activities" (Second Edition) jointly issued by the
presented as follows: it NTe 000 Financial Supervisory Commission, the Ministry of the Environment, the Ministry of Economic Affairs,
nit: NT51, the Ministry of Transportation and Communications, the Ministry of the Interior, and the Ministry
2022 2023 2024 of Agriculture. This ensures that its sustainable development strategies are closely aligned with the
latest policy directions and regulatory requirements.
Electronic Components
Products 33,475,699 30,442,278 31,055,366 In addition, the IWA Smart Building Integration Platform achieved a revenue share of 5.65%
I in 2024, reflecting a continuous growth from 4.20% in 2023. This indicates the robust growth
Products and Other 6.554 039 4.086.283 3 746,893 momentum of Chicony Power in green transformation and sustainable development.
Electronic Products
Others 1,036,372 1,782,258 2,374,189
° ? ° ‘
Total 41,066,110 36,310,819 37,176,448
* =111l
Note: Consolidated Financial Data it COCCLR ’ Hl 4, i
Assessment Steps Distribution of Chicony Power's Economic Activities
Electronic parts and Consumer and other IWA Smart Building Others
(1) Identify the company's main economic activities and their respective revenue shares in the past year. components elEeranie Iirigegreitiom Hziiormm
83.56% 10.08% 5.65% 0.74%
(1) Ide‘nt‘lf'y v:{hether the main economic activities are applicable to the "General Economic Activities" and "Enabling e Ner el GeneraI.Eanomlc ek epeliale
Activities Activities
(Il1) Determine whether the economic activities meet the criteria for sustainable economic activities based on the
following three conditions.
Condition 1: Does it meet the technical screening criteria of "Substantial Contribution to Any Environmental Yes
Objective"? (See Appendix 2 of this guideline) _ _ _
Condition 2: Does it meet the criteria of "No Significant Harm to the Other Six Environmental Objectives"? (See
. . S Yes
Appendix 1 and 2 of this guideline)
Condition 3: Does it meet the criteria of "No Significant Harm to Social Safeguards"? (See Appendix 1 of this Yes
guideline)
(IV)Is there a transition plan?
Assessment Results: Compliance of individual economic activities with guidelines and sustainability levels Not applicable Not applicable Yes Not applicable
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Global Market Deployment Global Locations (Headquarters and Manufacturing Sites)
According to the 2024 research data of MTC, U.S.A., the Company ranked in the top 4 in global e N

OEM/Embedded category, and is one of the leading manufacturers in the market. The Company
operates with Taiwan as its central hub, overseeing corporate strategies, operational planning,
customer development, and order management. It is also responsible for the planning, design, and
development of new products and technologies. By effectively leveraging regional resources, the
Company has established a global network of marketing, logistics, manufacturing, and technical
support sites.

With Taiwan serving as the primary center for R&D and sales, and China and Thailand
specializing in manufacturing, the Company adopts a division of labor model to enhance operational
efficiency. To stay close to markets and provide timely customer support, global real-time inventory
hubs have been set up in key regions such as Asia, the United States, and Europe. These hubs help
shorten delivery times and ensure stable and rapid product availability.

This strategic deployment enables customers to maintain minimal inventory levels, reduce
capital lock-up, and meet their expectations for quality, cost, delivery time, and location. The
Company is committed to delivering optimal logistics support and technical services to maximize
customer satisfaction.

Unit: NT$1,000

2023 2024 2024
Amount Ratio (%) Amount Ratio (%) Amount Ratio (%)
Domestic Sales 728,063 1.77 2,392,498 6.59 2,957,530 7.96
[1 Headquarter
Asia 29,780,364 72.52 23,658,699 65.16 22,913,598 61.63 30F, No.69, Sec. 2, Guangfu Rd., Sanchong
Dist., New Taipei City, Taiwan (R.0.C.)
America | 7,432,715 18.1 6,895,612 18.99 7,449,364 2004 | e
[ Suzhou Factory W Dong Guan Factory
Exports  Europe 675,674 1.65 452,616 1.25 420,662 1.13 No.2589 , Tongjin Road, Wujiang Economic No. 353, Section Liaobu, Shida Road,
Development Zone, Jiangsu P.R.C. Liaobu Town, Dongguan City
Others 2,449,294 5.96 2,911,394 8.01 3,435,294 9.24
Chong Qing Factor Thailand Factor
Subtotal 40,338,047 98.23 33,918,321 93.41 34,218,918 92.04 gQ g Y . y o
N0.98 Jiujiang Road ShuangFu Street 111, Tha Kham, Bang Pakong District,
Jianglin District, ChongQing, China Chachoengsao 24130 Thailand
Total 41,066,110 100 36,310,819 100 37,176,448 100 L )

Note: Consolidated Financial Data
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Membership in Associations and Initiatives

As environmental impacts caused by global climate change become more severe, more and
more global standards have been set to regulate the impact of enterprises on the environment, and
stakeholders' concerns continue to change in response to new regulations. In recent years, Chicony
Power has reviewed relevant international standards and issues of stakeholders' concern to reassess
the Company's internal sustainable operation strategies. Additionally, the Company has actively
participated in external exchange activities related to its main business and sustainable development
dimensions to collaborate with industry partners in creating collective benefits and realizing
corporate sustainable development goals.

The organizations and initiatives in which Chicony Power participated in 2024

are listed in the tables below: N
Unit: NTS

Organization

Forms of Participation

Membership Fees

RBA Responsible Business Alliance Member General Member 379,873
Taiwan Climate Partnership General Member 50,000
Taiwan Intelligent Building Association General Member 12,000
Taiwan Construction Industry Standards Association General Member 28,571
Taipei Computer Association General Member 15,000
Taiwan Water Pipe Engineering Association General Member 6,000
Taiwan Electrical Contractors Association General Member 6,000
New Taipei City Nurses Association General Member 1,000
The Institute of Internal Auditors General Member 2,000
Total 510,444
Public Affairs Participation Expenditure -

Political Lobbying and Interest Representation 0 0 0
Political campaigns, organizations, and candidates at the local, 0 0 0
regional, or national level.

Elections and Referendums 0 0 0
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Initiatives Role

NCDP

DISCLOSURE INSIGHT ACTION

SCIENCE
BASED
TARGETS

DANVING AMBITIDUS CORPORATE GLIMATE ACTION

TASK FORCE on
I CLIMATE-RELATEC
m FINANCIAL
DISCLOSURES

EI Taskforce on Nature-related
E] Financial Disclosures

AN\ : ) )
« ) Responsible Business Alliance
\V - Adbvancing Sustainability Globaly

Taiwan Climate Partnership

SERIRE

EWlL&i

E.SUN FHC

Carbon Disclosure Project (CDP) scoring system = Started participating in
questionnaire response in 2018

@ The 2024 climate change questionnaire obtained a Leadership-level (A-)

score.
@ The 2024 water security questionnaire obtained a Management-level (B)
score.

Science Based Targets (SBT) = Passed SBT review in August 2022

@ Set 2020 as the base year for carbon reduction.

# Set 2030 as the target achievement year. R

@ Carbon Reduction for Scope 1 & 2 Based on the 1.5 C Scenario Pathway

RE100 Initiative ™ Joined RE100 in August 2023

Committed to 100% renewable energy use at the Headquarters in Taiwan
and operation bases around the globe by 2030.

TCFD Supporter = Joined the group of TCFD Supporters in 2022.

* Aﬁreed to the TCFD initiative, we adopt its framework to promote climate
change management.

@ Focused on Risk Identification, Situational Analysis, and Governance
Strategy Integration

TNFD Forum = Became a member of the TNFD Forum in 2024

# Agreed to the TNFD initiative, we adopt its framework to promote natural
capital management. o

@ Focused on Risk and Dependency Identification, Impact Assessment, and
Governance Integration

Responsible Business Alliance (RBA) = Started to support and joined the

RBA in 2011

@ Complied with the RBA Code of Conduct

@ Covered labor, occupational safety, environmental responsibility, ethical
standards, and management systems.

Taiwan Climate Partnership ™ Joined the partnership and became a
founding member in 2022

Responded to brand customers' requirements with practical actions when
faced with new challenges in the era of climate change.

E.SUN ESG and Sustainability Initiative = Joined the group of supporters in
2022.

Responded to climate action and supporting the Sustainable Development
Goals (SDGs).
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1.1 Material Topics and Stakeholder Engagement

Chicony Power has followed GRI standards and the four principles of Inclusivity, Materiality, Response, and Impact entailed in 2021 AA1000 AP (AA1000 Accountability Principles) to determine
the material Topics related to the Company's operations. Additionally, the Company has identified its major stakeholders by referencing the five aspects highlighted in AA1000 Stakeholder
Engagement Standard 2015, which are Dependency, Responsibility, Tension, Influence, and Diverse Perspectives, and engages with them to ensure their input is integrated into the Company's
sustainability-related decision-making processes.

This report aims to align with international trends in sustainability disclosure and proactively respond to relevant requirements from regulatory authorities. It further adopts the International
Financial Reporting Standard (IFRS) S1, "General Requirements for Disclosure of Sustainability-related Financial Information", emphasizing the financial impacts of sustainability Topics. The
Company applies the principle of Double Materiality, which not only assesses how the enterprise is affected by environmental and social Topics (Financial Materiality) but also evaluates how the
enterprise impacts the environment and society (Impact Materiality), to ensure the completeness of the disclosed information.

Stakeholders are classified into five major To determine closely related and influential targets, the taskforce surveyed the 5
groups based on importance: stakeholder groups’ tension concerning the 20 sustainability Topics using the Based on the results indicated in related matrices and
investors/shareholders, regulatory authori- Positive/Negative Impact Assessment Questionnaire the management team’s adjustment recommendations,
ties, customers, suppliers, and employees. *This time, a stakeholder selection mechanism has been introduced: each category the taskforce selected 10 sustainability topics of
of stakeholder group has undergone a dual screening based on influence and moderate and high concern as this year’s material topics
dependence, ensuring that the questionnaire is distributed to representatives who and reported the topics to the Corporate Sustainable
o possess the greatest decision-making influence and key stakeholder relevance. Development Committee and the Board of Directors.
Ident!ﬁca_tlon of Screening Example: Client: Select primary strategic partners or international clients . .
Communication Targets with higher ESG rating requirements.
Step 1 Material Issue Identification Determine Material Topics
. . questlonnalres
& Assessment Questionnaire 5
3 Step
o Step Y o
BAY, ~ G \ Step6
Stepz S stendd Determine the Sequence of Topics
9f q e i
Decision on Material P o and the Disclosure Content
Sustainability Topics Assess Impact Significance
With reference to international sustainability standards, development goals, and norms: GRI, SASB, Sustainability and Operational Based on their impact intensity, and described
United Nations Sustainable Development Goals (SDGs), TCFD, Carbon Disclosure Project (CDP), and Positive/Negative Impact Matrix the response strategies; short, medium, and
the dual materiality principle as introduced by IFRS and the European Union Corporate Sustainabili- } long-term goals; achievements; and manage-
ty Reporting Directive (CSRD). Matrices were created based on the ment guidelines for the material Topics

data from the assessment question-

e Financial Materiality: Assessing the impact of ESG Topics on the Company's finances and naires io/assess impact significance. included in the Report in accordance with

operations, such as explicit carbon pricing, market transition risks, supply chain decarbonization each tppic’s _report‘ing requirements. The 10
requirements, and fluctuations in energy prices. material topics correspond to a total of 14 GRI

e Significance of Impact: Assess the Company's operations in relation to their environmental and e
social effects, such as the impact of carbon emissions and the locations of the supply chain.
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The Company adheres to the five principles of the
AA1000 SES stakeholder engagement standards:
dependence, responsibility, concern, influence,
and diverse perspectives, and distributes a
stakeholder identification questionnaire to the
working group members, resulting in a total of 33
valid responses collected. The statistical results of
the questionnaire are reviewed and approved by
the ESG Task Force, ultimately determining five
major stakeholders. (Consistent with last year)

The Company has identified 20 material sustain-

Sustainability

Stakeholder Identification
and Decision on Material —

1 Material Issues
and Stakeholder
Engagement

About Chicony
Power

2 Corporate
Governance

1.1 Material Topics and Stakeholder Engagement 1.2 Stakeholder Communication

Material Issue Identification
& Assessment Questionnaire

Cstep3

Sustainable Development Impact : To assess the positive/negative
impacts of various Topics on the economy, human rights, and the
environment, the Company distributed impact assessment question-
naires to 5 major categories of stakeholders, receiving a total of 100
valid responses.

Impact on Operations : To assess the impact of sustainability Topics
on the Company's operational revenue and brand value, a question-
naire was distributed to relevant ESG personnel within the group,
resulting in the collection of 13 valid responses.

Positive

Negative Operational
Issue Name u Impact Score u Imp .

act Score Impact Score

ability Topics through stakeholder engagement,
industry trend analysis, and alignment with
international laws and standards. These Topics
will undergo further assessments of their
positive/negative impacts to ensure that their
effects on the Company's operations, finances,
risk management, and stakeholders are fully
considered.

( Climate and Nature Strategy, Energy
and Carbon Emission Management,
/E\ Air Pollution Management, Water
X Resource Management, Waste
Environmental Management, Green Innovative
Products, Circular Economy and
Material Management.

Occupational Safety and Health,
Human Rights and Labor Relations,
Talent Cultivation and Development,
Talent Attraction and Retention,
Diverse and Inclusive Workplace,
Government Policies and Social
Participation.

Social

( Risk Management, Sustainable Supply
Chain, Sustainable Governance,
G Operational Performance, Integrity in
Corporate]  Business Operations and Compliance,
Governance Information Security and Privacy
Protection, Customer Relationship
Management.

Climate and Nature Strategy

‘Energy and Carbon
Emission

Water Resource
Management

Waste Management

Risk Management

Sustainable Supply Chain

Occupational Safety
and Health

Sustainable Governance

Operational Performance
Ethical Management

and Legal Compliance
Information Security

and Privacy Protection
Green Innovative Products
Customer Relationship
Management

Human Rights
and Employment
Talent Cultivation
and Development
Talent Attraction

and Retention

Diverse and Inclusive
Workplace

Government Policy and
Social Participation

Circular Economy and
Material Management

4.00

5.00

5 Happy Workplace
and Social
Participation

3 Sustainable Value
Chain

4 Environmental
Sustainability

Assess Impact
_ Step4 Gteps Signiﬁcange

The Company has developed a material topic matrix based on the assessment
data of operational impacts and sustainable development impacts. After
internal discussions, it was determined that the thresholds for both operational
impacts and sustainable development impacts should be greater than 0.5.
Ultimately, 10 major sustainable Topics for this year have been identified.
Compared to the previous year, there has been a reduction of five material
sustainability Topics (water resource management/wastewater treatment,
occupational safety and health management, talent development and cultiva-
tion, social participation, customer privacy and information security). The
adjustments are as follows:

e Environmental: Although water resource management is not listed as a
material issue for this year, given its impact on business operations and the
environment, relevant management strategies and performance data will still
be included in this year's report to ensure transparency of information. Climate
change and biodiversity are interrelated Topics. The Company, based on consid-
erations of risk management and strategic integration, has merged them into a
Climate and Nature Strategy to comprehensively respond to global sustainability
trends and corporate carbon reduction commitments.

e Social: The Company continues to disclose management measures and perfor-
mance related to occupational safety and health, serving as a core focus for
sustainable development. Although social participation is not listed as a material
issue for this year, it is still included in the report to explain the relevant achieve-
ments and impacts, demonstrating the Company's long-term commitment to
social responsibility. Talent cultivation and development will be integrated
under the Topics of human rights and employment, strengthening the overall
governance framework for human resource development and labor rights
management.

e Governance: The Company will incorporate cybersecurity management into
its ongoing disclosure scope and continuously strengthen data protection
mechanisms based on the existing information security management frame-
work to ensure the safety of customer privacy and confidential information,
maintaining a high standard of cybersecurity management system.

BN G

[ |
Environmental ((5%?;3?::&)5

Social

Risk Management, Sustainable
Supfply Chain, Operational
Performance, Integrity in
Business Operations and
Compliance, Customer
Relationship Management

Climate and Nature Strategy,
Energy and Carbon Emission
Management, Green Innovative
Products, Circular Economy and
Material Management

Human Rights
and
Employment

Appendix
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Engagement

1.1 Material Topics and Stakeholder Engagement

Climate and Nature Strategy .
P Operational Performance

Information Security and Privacy Protection

Sustainable Governance @ [ Energy and Carbon Emission Management

Ethical Management
and Legal Compliance

1 Material Issues
and Stakeholder

® @ @ sustainable Supply Chain
|

Human Rights and Employment

Customer Relationship

0 0.2

Management
[ ] Risk Management

Circular Economy and

Green Innovative Products @ Material Management

@ Talent Cultivation and Development o
Waste Management

@ @ Talent Attraction and Retention

Occupational Safety and Health
Government Policy and @
Social Participation

@ Diverse and Inclusive Workplace

Air Pollution Management

Water Resource Management

0.4 0.6 0.8 1 1.2

Degree of Sustainable Positive/Negative Impact

2 Corporate
Governance

1.2 Stakeholder Communication

3 Sustainable Value
Chain

4 Environmental

Sustainability g SOl

5 Happy Workplace

Participation

1 @
Customer Relationship Management
Risk Management
Operational Performance @
— Sustainable Supply Chain
9 [ J
g
Circular Economy and ;
g Vaterial Management. @ Human Rights and Employment
"E Talent Attraction and Retention c d.C b Climat d‘
() [ ] Green Innovative nergy and Larbon imate an
e Products Emission Management Nature Strategy:
Q- .
i) Occupational Safety and Health Ethical Management and Legal Compliance @
g 05
()
e Wast: M. t
aste Managemen )
Q2 Diverse and Inclusive Workplace Sustainable Governance @ . .
-8 Py Information Security and
£ Government Policy and Social Participation Privacy Protection
8
%]
>
(%]
@ Water Resource @ Air Pollution Management
Management
Talent Cultivation and Development
[ ]
0
0 0.5 1
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1.1 Material Topics and Stakeholder Engagement 1.2 Stakeholder Communication

Comparison Table of Material Sustainability Topics

Dimension

Material Topics

Climate and Nature

Significance to Chicony Power

E ) Strategy
= > BT Manageme.nt : gthr?ti?yand RIS Chicony Power adopts green product designs to continuously improve the energy efficiency of its
= * Green Product Design : ey Energy and Carbon products, comply with hazardous-substances-related laws and regulations, and increase its use
o « Water Resource Epnei;gi)?wnMar?ar :rr;]em Emission Management  of renewable and recyclable materials. Additionally, the Company is committed to environmental
€ Management / 'g Environmental protection, green production, and green products promotion to reduce carbon emissions and impacts on
S Wastewater Treatment * Green Innovative Girecn InnevEiive the environment. Implementation plans and programs are formulated on a yearly basis, and the progress
= + Climate Change proglies . toward each goal is regularly tracked and reviewed to ensure that the Company's products are aligned
E e ° E\:AIFCUDF'E’C\AOHOHWV and with sustainable operations, and that the goals are achieved.
° aterial Management
Ll
Circular Economy and
\{ Y, Material Management
Employees are Chicony Power's most important partners. The Company attaches great importance to
Social Human Rights and the work environment, career development, and care of employees by establishing diversified internal
« Occupational Safety and Employment communication channels and continuously promoting various employee-oriented projects to create a
Health Management good work environment for employees.
_ * Talent Development and ) ) ) )
© Cultivation « Human Rights and The Ethical Management Promotion Taskforce regularly assesses and monitors changes in laws
o “H Rights and Employment Ethical Management and regulations and the Company's compliance. It carries out the formulation, supervision, and
8 Erlrjmmli)nmlgntsan and Legal Compliance implementation of the Company's ethical management policy and prevention programs and makes
P Iy annual reports to the Board of Directors.
« Social Participation
responsible units determine, analyze, measure, monitor, respond to, and report their operational risks
All ibl its determi I it dt d t thei tional risk
Risk Management based on their business-related risk characteristics and impact levels, and improve response measures to
reduce risk impacts on the Company.
) Operational o . . ) ) , :
aintaining stable financial performance is Chicony Power's commitment to all stakeholders.
Performance Maint table fi | perfi Ch P tment to all stakehold
« Legal Compliance and Corporate
Ethical Management ) Governance
: : * Risk Management To standardize supply chain management procedures, Chicony Power has formulated the Supplier
* Operational Risk ) ) . : )
i « Sustainable Supply Chain Management Procedures. Suppliers are assessed and audited on the basis of key factors such as
* Economic Performance « Operational Performance Supply Chain performance in labor rights, environmental protection, and health and safety management. Improvement
* Privacy Protection and Management measures are developed based on the assessment results to assist suppliers in making continuous

KCCorporate Governance Q

Information Security
« Supply Chain

* Ethical Management and
Legal Compliance

* Customer Relationship

progress, with the aim of enhancing supply chain sustainability and management capability, reducing
supply chain operational risks, and building partnerships for sustainable development.

Management Management
* Customer Relationship Customer Relationshi The Company views suppliers as important partners for sustainable growth. It has carried out sustainable
Management P supply chain management to reduce operational risks and continuously provide responsible and quality

Management

18
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Stakeholder demands are crucial to the Company's sustainability and success. The Company firmly believes that through active Engagement and response with stakeholders, it can gain a
deeper understanding of their needs and expectations, and incorporate these into short-, medium-, and long-term strategic planning. This not only strengthens corporate resilience but also creates
value for stakeholders and opens up new opportunities for sustainable operations.

2024 Stakeholder Communication Implementation Results

Ve ; T ™
Stakeholder Maj-[)(:‘pcl((:)sngzrns GRI Communication Channels and Frequency ZOZSrSE%IzeeZOaIggr;(zcrﬁglrg#]rélﬁfs‘non
Government | . systainable GRI 2-27 Legal Compliance 1.Participate in policy-related information meetings 1.Continuously listed as a constituent stock in the Taiwan High
. and_ Governance " GRI 2-15 Conflicts of Interest and wlorkks)ho'ps held by governing agencies on an Compensation 100 Index.
overning . ’ : S Irregular basis. 2.Participated in 2024 Corporate Governance Evaluation
Agencies g;fgcl-a;gl\;llanagement : GRI 2-16 gﬂ?c?f&cna;?ﬂsﬁ 2.Cooperate with governing agencies’ supervision audiovisual advocacy courses.
_ O Compliance } ) ) and audits. 3.Participated in TWSE’s Advocacy Meeting for Listed Compa-
IIIII . Risk Management GRI 205 Anti-corruption 3.Set up contact personnel to maintain good nies in November.
AL 8 © GRI 206 Anti-competitive Behavior interactive relationships with governing agencies.
\_
| I
-
3 1.Held in-person, phone, or video-based QBR (Quarterly Business
* Green Innovative - GRI 302 Energy 1.Hold QBR meetings with major customers on a Review), QTR (Quarterly Technical Review), and EBR (Executive
Products 3 GRI 202 Market Presence quarterly or biannual basis to understand the Business Review) meetings with major customers.
- Customer : Company’s competitiveness ranking (according to 2.All factories in Mainland China have received the RBA VAP (Validated
Relationshi - GRI'401 Employment customers), and improvements to be achieved in Assessment Program) Silver Medal. Both the Suzhou Factory and the
Managemeﬁlt : terms of product R&D, costs, lead time, and Chongaing Factory have been selected as "Preferred Factories" by
after-sales services. the RBA.
* Human Rights and ) B ; : ; 3.Customers conducted irregular audits of the Company’s factories
Employment ';‘8‘5@“5Omrit?g:fjav;/ggs?;atfzﬁgztggﬁ:js ona and proposed relevant product quality requirements.
Customers | * Energy and Carbon customer needs and the future orientation of 4.Company reprgsen;ahﬁ/es V'.S'teﬂ custon|1|ers %” an ||j|IeguIar ft;aas or
Emission products so that preparations can be made in communicated with them via phone calls and e-mail to confirm
Management advance to shorten new products’ development customers’ needs and the future orientation of products.
) timelines 5.Participated in customers’ in-person or video-based ESG/SER (Social
* Risk Management ’ ) and Environmental Responsibility) workshops to understand
3.Arrange regular RBA audits to ensure that the customers’ goals and directions.
Company'’s factories comply with relgvant laws 6.All factories continue to implement IWA Energy.
and regulations and meet customers’ require- Strengthening the Management System for Energy Conservation and
ments. Carbon Reduction in Factories
4 Participate in customers’ ESG/SER workshops on 7.Continue to increase production capacity at Thailand Factory in
an irregular basis. response to customers’ China Plus One strategy to meet customers’
5.Build self-owned plants in Thailand. needs.
P 8.Deployed mutually-supportive production capacity at the Dongguan
Factory, Suzhou Factory, Chongging Factory and Thailand Factory.
\ J
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1.1 Material Topics and Stakeholder Engagement 1.2 Stakeholder Communication
[Stakeholder Topics of GRI Communication Channels and Frequenc 2024 Stakeholders Communication b
Major Concerns q Y Practices and Achievements
_ - } GRI 227 Legal Combli 1.Hold a regular shareholders meeting every year 1.The regular shareholders meeting was held on May 27, 2024, to
éustalna e } -</ Legal Lompliance 2.Release quarterly financial reports and monthly ‘ explain the Company’s operational performance to shareholders
Eor:{erT'a\‘Ance ' GRI 2-15 Conflicts of Interest revenue reports, and irregularly disclose the Compa- :  and respond to shareholders’ Topics of concern.
* Ethical Management : o ny’s important financial and business information on 2.As of December 31, 2024, the Company had participated in 5
Investors / and Legal 3 GRI 2-16 Communication of the Market Observation Post System (MOPS). domestic/international investor briefings.
Shareholders Cgmpllance : Critical Concerns 3.Hold at least one investor briefing every quarter. 3.The Company compiled and released a bilingual (Chinese and
* Risk Management © GRI 201 Economic Performance 4.Set up bilingual (Chinese and English) sustainable English) 2023 sustainability report.
ﬁ * Operational : : . development and investor service pages on the 4 The Company compiled and released English versions of the 2023
- GRI 205 Anti- h . ) g
\/ Performance ; n _ corrupn'o.n -+ Company’s o.fﬁcrfll' website. annual report and financial report to strengthen information
» Customer Relationship: GRI 206 Anti-competitive Behavior . 5.Issue a sustainability report every year. disclosure for international investors.
Management ‘ © 6.Set up a spokesperson, deputy spokesperson, and 5.As of December 31, 2024, 35 pieces of material information had
L investor relations contact for the Company been released in both Chinese and English.
| I
):
* Circular Economy  © GRI 204 Procurement Practices 1.Hold quarterly QBR meetings and irregular 1.Required suppliers to develop Business Continuity Plans for
and Material : GRI 308 Supplier Environmental meetings with suppliers to share market informa- various environmental impacts (such as earthquakes, floods,
Management : tion. epidemics, etc.).
i ‘ Assessment . . ) '
S i : Suhst_amable Supply G Suooli ol 2.Carry out supplier guidance measures in response 2.Carried out price negotiation on a quarterly basis, and offered
uppliers Chain e and - GRI414 A‘;Eeps';;;?tc'a to qllita“tv Topics or new Topics to seek win-win discounted prices for specific projects on an irregular basis to
* Human Rights an : results. seek win-win results.
@E Employment - GRI401 Employment 3.Conduct supplier ratings and monthly received 3.Held quarterly QBR meetings with major suppliers, and shared
' gﬁﬁuﬁggﬁﬂal Safety * GRI 403 Occupational Health and materials quality ratings. each other’s operating status and market information.
: Safety 4.Conduct supphgr audits an(;l implement annual 4.Conducted annual supplier audits.
; o ) audits for suppliers determined to have lower . . ) .
- GRI'404 Training and Education quality performance. 5.Required suppliers to systematically carry out the ESG practices
specified in relevant regulations.
|
| |
)
- Operational " GRI 201 Economic Performance 1.Announcements on the Company’s website: 1.Updated the information related to the industry and the
Performance : Update the information related to the industry Company on the Company’s internal website on a daily basis.
. GRI401 Employment
- Human Rights and ploy and the Company on a daily basis. 2.Held monthly Canteen Committee meetings and safety officer
Employment - GRI403~GRI 409 2.Held quarterly labor-management meetings. meetings.
Employees | - (;Ii(cjuﬁggil?ﬁal Safety 3.Annually hold employee forum. 3.Held quarterly labor-management meetings.
/A et e ‘ 4.Periodically hold new employee forum. 4.Held monthly Employee Welf‘lare Committee meetings.
alent Lultivation . ) ) 5.Held a conference for the entire employee body in August.
‘@‘ and Development 5.The television wall rotates daily to display the ) o >
- Diverse and ‘ Company's operations, benefits, achievements, 6.Con_ducted employee education and training on a continuous
Inclusive Workplace and promotional matters. basis.
: 7.Announced employee promotion information in May and
N b /
ovember.
8.0rganized Chicony Group’s Family Day activities in November.
N\ y,
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2.1 Business Operating Policies 2.2 Operating Performance 2.3 Corporate Governance Framework 2.4 Risk Management 2.5 Information Security Management 2.6 Material and Critical Events
Chicony Power understands that excellent corpo- 2024 Performance H|gh||ghts

rate governance is the cornerstone of sustainable devel-
opment for enterprises. Therefore, we continue to

optimize our corporate governance to ensure transpar- \ /
ency in business decision-making and accountability Awarded the ~\Oa DOI_
mechanisms. We are also actively aligning with global .\\ /’. EcoVadis Bronze Received TCSA ,%@og\
sustainability standards and regulatory trends to enhance . L Medal for Global Supply Taiwan’s Top 100
corporate competitiveness and long-term resilience. In (N Chain Sustainability Sustainability ExemplaryAwards
adherence to ethical management and prudent manage- )

(Top 35% worldwide)

ment, we have established a comprehensive risk
management and management mechanism to ensure
stable operations and strategically and effectively
respond to the rapidly changing market environment —
and sustainability challenges. J—

The average Selected as Taiwan

On this basis, we carefully assess financial transpar- . R ‘ ‘ Selected as one of the
ency, operational risks, and the potential impacts of education hours W ~ — Institute of Directors Top 36 Companies
climate change. Through comprehensive internal control for Board of Directors members "Taiwan 0 ihe Cerrer e MaEgne
mechanisms and external review processes, we ensure reached 7.5 hOUfS, Best-in-Class 100" ESG Sustainability Awards
the effectiveness of corporate governance. At the same exceeding regulatory Enterprise
time, we regularly disclose the Company's sustainability requirements

performance to stakeholders to ensure information
symmetry, safeguard shareholder interests, and consider
the overall benefits of supply chain partners, employees,
customers, and society. In the future, Chicony Power will \\\ O I/,

continue to deepen its governance mechanisms, =) (= ExPand?d the dual

promote a corporate culture of responsibility, transpar- production bases

ency, and innovation, and collaborate with stakeholders fo } ) in Mainland

to create sustainable value, achieving the goals of Ihe Chairman received . China and Thailand

long-term corporate development and shared prosperity Rank within the top 20% Harvard Business Review to strengthen regional

with society. in the Corporate 2024 Top 100 operations and supply
Governance Evaluation Business Leadersin Taiwan chain resilience
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2.6 Material and Critical Events

Material Issues

Risk Management, Sustainable Supply Chain, Operational Performance,
ethical management and Compliance, Customer Relationship Management

Other Key Issues

Information Security

Commitment/

Policy

Ethical Corporate Management
Best Practice Principles, Code of
Ethical Conduct, Procedures for
Ethical Management and Guide-
lines for Conduct:

Establish an ethical-manage-
ment-oriented corporate culture,
implement ethical management
policies, and actively prevent
unethical conduct.

Regulations for Reporting and
Complaint-filing Management :

Set up a reporting/com-
plaint-filing mailbox, e-mail
address, and hotline for
unethical conduct.

Risk Management Policy and
Procedures:

All responsible units identify,
analyze, measure, monitor,
respond to, and report their
operational risks based on
their business-related risk
characteristics and impact
levels, and improve response
measures to reduce risk
impacts on the Company.

Articles of Incorporation of Chicony
Power Technology Co., Ltd,,
Corporate Governance Code, and
Sustainable Development Best
Practice Principles:

Continue to strengthen corporate
governance systems, including
protecting shareholders’ rights and
interests, reinforcing Board
competencies, and enforcing other
related principles to actively realize
sustainable governance.

Information Security Policy :

Fortify the Company’s cyber
(information/communication)
security through 1SO 27001
Information Security Certification
and PDCA (Plan-Do-Check-Act)
procedures to protect the
confidentiality, integrity, and
availability of various information
related to customers, employees,
and suppliers.

Y

Action Plan

1.All existing employees and new hires are required to sign the Integrity Statement and comply with the Company’s ethical management policy to establish a corporate culture rooted

in ethical management.

2.Suppliers are required to sign the Integrity Statement, which clearly states that all transaction counterparties should strictly abide by the Company’s ethical management regulations
without involving themselves in any kickbacks, commissions, improper gifts, or other improper advantages.
3.Advocate ethical management principles in supervisor meetings and implement related reporting/complaint mechanisms. Several ethical management and reporting/complaint
advocacy meetings have been held at the Company’s factories.

4.Continue to expand new products” applications and increase the sales proportion of high value-added products to increase the Company’s profits.

5.Continue to strengthen the Company’s cyber (information/communication) security to ensure the confidentiality, integrity, availability, and compliance with relevant information,
thereby protecting the rights and interests of the Company’s customers, shareholders, employees, and suppliers.

Y

Tracking
Mechanisms

1.The Ethical Management Promotion Taskforce regularly assesses and monitors changes in laws and regulations and the Company’s compliance. It carries out the formulation, supervi-
sion, and implementation of the Company’s ethical management policy and prevention programs and makes annual reports to the Board of Directors.

2.Internal auditors conduct regular audits to ensure compliance with audit systems across various units.

3.The Audit Committee supervises the implementation of various risk management measures and reports to the Board of Directors after completing relevant assessments.
4.The Company has established a reward and protection mechanism for reporting unethical behavior from retaliatory treatment.

5.The Company has established measurable information security goals, and progress toward goal achievement is regularly reviewed and evaluated.

\
>

Responsible
Units

Financial Center, Audit Office, MIS Division, Administration Management Division, and business units
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https://www.chiconypower.com/uploads/investor/financial%20report/Company/Company-11-20230301.pdf?ver=20230308
https://www.chiconypower.com/uploads/investor/financial%20report/Company/CP_CSR20220303.pdf?ver=20230308
https://www.chiconypower.com/uploads/investor/financial%20report/Company/04.%20CP%20Performing%20an%20honest%20business%20situation-CH.pdf?ver=

2024 Clniicamy chicony Power Technology Sustainability Report

About this
Report

POWER TECHNOLOGY

President

.1 Business Operating Policies

Message from the
Chairman and the

Sustainability 1 Material Issues
Strategy and

Blueprint

Honor and
Recognition

About Chicony
Power

Engagement

2.2 Operating Performance

2.1 Business Operating Policies

and Stakeholder

2.3 Corporate Governance Framework

r

Marketing

1.Upgrade the sale proportion of high value-added power supply
products to increase the Company’s earnings.

2.Actively develop the business for products related to cloud smart,
power supply of satellite communication, and power supply for data
center servers, etc., in response to the industrial development trend.

3.Actively continue to expand the market share of power supply
products and develop customers for new products.

4.Take firm trends of market development and boost customer service
efficiency, with continuous profound cultivation of and contacts with
customers to provide customers with services in the best real-time.

~N

Research and
Development

1. Continuously cooperating with heavyweight manufacturers, custom-
ers and suppliers throughout the world, make use of advanced key
technology and development trends in the markets to create a
technology advantage.

2.Continue to focus on research and development in innovation and
technology of products to upgrade the Company’s position levels in
the markets and in know-how.

3. Accelerate domestic and international product certification processes,
to upgrade competitiveness of the products in international markets.

4. Continue to recruit excellent human resources and enhance employ-
ees’ professional training to upgrade the Company’s strength in R&D.

Production

1. Utilize the inter-group co-procurement and expand close cooperation
with suppliers to effectively reduce the procurement cost of raw
materials.

2.Continuously increase automated production ratio, improve produc-
tion efficiency and strengthen product quality to mitigate the pressure
produced by increase in labor cost.

3. Continue to research, develop and improve the production process to
upgrade the production efficiency and product quality.

4. Continuously boost the ratio of automated production and continue to
develop new manufacturing processes to minimize production costs,
enhance production efficiency and quality.

5.Demonstrating resilience through dual core manufacturing bases in
China and Thailand to disperse the risk over production bases.
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Governance

2.4 Risk Management
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Human
Resources

1. Continuously collaborate with colleges and universities to strengthen
the Company’s product design and development capabilities and
provide scholarships and fellowships to excellent students to recruit
professional human resources.

2. Effectively utilize the system targets of all sorts of human resources to
help all business divisions accomplish annual targets in profits.

3.Look into and make sure of the trends in human resources relevant
policies at home and abroad and re%]ularly review the relevant manage-
ment regulations and systems of the Compané, to seek the greatest
maximum possible benefits common for both labor and management.

4. Fulfill corporate social responsibility, implement sound corporate
governance and prioritize employee well-being to achieve the
enterprise’s objectives for sustainable operations and ESG.

Products

1.Take the firm trends of market development and boost research and
development of power supply ﬁroducts for new domains of application
to increase product items and help the Company gain added profits.

2.Augment the power supply solution projects for Al servers and big
databank centers to develop upward to high-end products.

3.Continue to develop the smart low-carbon integrated management
platform to be in line with the global trend of intelligent energy conser-
vation and carbon reduction.

4. Continue to research and develop high-power supply products related
to high-end servers and gaming computers.

1.Continue to implement energy saving and carbon reduction projects
and introduce the self-developed IWA intelligent building system into
the factory. To achieve reductions in energy consumption and green-
house gases emissions targets through the four major aspects of
"Perception”, "Operation”, "Control" and "Interaction”.

2.Conduct big data analytics through self-developed carbon management
platform to identify carbon emission hotspots, strengthen data quality,
and improve overall carbon inventory efficiency, etc. And then achieve
the goal of low-carbon transition and net-zero carbon emissions.

3.Committed to develoFinfg high-efficiency and recyclable power
solutions to continuously focus on the R&D and promotion of smart
energy-saving solutions and integrate core values such as environmen-
tal friendliness and social responsibility into product design to actively
enhance the environmentally friendly impact of products.

4. Publish the Sustainability Report annually and establish the stakeholder
area on the Company’s website to strengthen communication between
the Company and its stakeholders.
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2.2 Operating Performance

Looking forward to 2025, the global economy is slowing down and will still face many challenges. Although global inflation is easing, however, the US domestic and foreign policies may usher
in substantial changes and intensify global economic and political uncertainties with the strong return of former US President Trump. The current market focus is on the "America First" policy
implemented by Trump after he took office. Whether raising import tariffs will have an impact on US market demand remains to be seen.

Although the uncertainty of the economic environment is still high this year, the Company's management team will deal with various challenges derived from changes in the global economy
and industrial environment carefully, by upholding its optimistic and vigorous visions. The Company will continue to be dedicated to R&D and marketing of power supply related products and also
work hard to develop business about products related to cloud smart, including high-value products such as power supply of Al PC/NB, power supply of Al server and data center server, power
supply of communication, and smart low-carbon integration platforms. The Company will adhere to the "No Quality, No Sales" policy and strictly control the product quality and continue upgrading
the efficiency of its customer service to increase the Company's overall operating revenue and earnings. Moreover, it will improve automated manufacturing and strengthen global layout to
optimize production flexibility and efficiency and provide customers with comprehensive products and services in real time to strengthen the Company's key position in the global power supply
chain.

Operating Performance Unit: NT$1,000 Distribution of Economic Value Unit: NT$1,000

Operating Revenue 41,066,110 36,310,819 37,176,448 Direct Economic Value Generated (A) 41,066,110 36,310,819 37,176,448
Revenue 41,066,110 36,310,819 37,176,448
Operating Costs 33,437,239 28,610,901 29,684,689 ) o
Economic Value Distributed (B) 38,611,122 34,076,789 35,173,822
Gross Profit 7,628,871 7,699,918 7,491,759 Operating Costs 33,437,239 28,610,901 29,684,689
; Employee Wages and Benefits (within
Operating Expenses 3,711,395 3,738,747 3,696,816 Qe Bre s 2,184,527 2,136,451 2,236,941
Operating Profit 3,917,476 3,961,171 3,794,943 i ; i
p g z?\x?:nnéz)to Providers of Capital (e.g., interest, 2,163,412 2,447,188 2,471,369
Non-operating Income
and E><,:[))ensesg f e A0 S Payments to Government (taxes, penalties; 816693 873299 775 538
Research and excluding deferred taxes) (1) +(2) +(3) +(4) ’ ’ ’
Development Expenses Lz e LESlE 2L 1,968,623 Taiwan (1) 463,928 402,072 371,089
Profit Before Tax 4,063,290 4,167,976 4,148,485 Ll (21 £ 20 il Ejeer
Thailand (3) - 5,779 -
Income Tax EXpenSe 816,693 873,299 807,436 Others (4) 11429 4230 5847
Net Profit for the Period 3,246,597 3,294,677 3,341,049 Community Investments (e.g., donations to
NGOs, research, local events) 9,251 8,950 5,235
Earnings Per Share (NT$) 8.22 8.27 8.34 Economic Value Retained (C) = (A)- (B) 2,454,988 2,234,030 2,002,626
Note: Annual Report Note:1.Consolidated Financial Data

2.In accordance with GRI Standards, payments to the government include various taxes and fines, but exclude deferred taxes.
3."Others" include regions such as Hong Kong, the United States, etc.
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2.2 Operating Performance

.1 Business Operating Policies

2.3 Corporate Governance Framework

The Board of Directors is the Company's highest governance unit. Three functional
committees have been established under its governance: the Remuneration Committee,
the Audit Committee, and the Corporate Sustainability Development Committee. The Board
of Directors possesses a well-structured governance framework, which helps the Company
comprehensively grasp business strategies and operational performance and respond to
fluctuations in various risks to create sustainable value for the Company. The Company's
corporate governance performance was recognized in the 11th Corporate Governance
Evaluation, was honored with a ranking among the top 6—20% of listed companies.

2.3.1 Organization Chart

Remuneration

Committee
Corporate

Governance Officer
Audit Committee

Audit Office
Sustainability
Development Committee
President
o
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2.3 Corporate Governance Framework
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Department Functions

Server and High Power
Business Unit
(abbreviated as SH
Business Unit)

Mini Power Business Unit
(abbreviated as MP
Business Unit)

LED Business Unit

Magnetics Business Unit
(abbreviated as MAG
Business Unit)

Intelligent System
Technology Business Unit
(abbreviated as IST
Business Unit)

Procurement Center

Quality Center

Technical Center

Financial Center

Administration
Management Division

Occupational Safety
Office

MIS Division

Audit Office

Organize the R&D, business management, material purchasing, production
management, and after sales services for high wattage products of the
Company, such as the power supply for desktop computers, game consoles,
workstations, servers, storage devices, and satellite communications.

Organize the R&D, business management, material purchasing, production
management, and after sales services for low wattage products of the
Company, such as the power supply for notebooks, printers, smart homes,
and consumer products.

Organize the R&D, business management, material purchasing, production
management and after sales services for LED application products of the
Company.

Organize the R&D, business management, material purchasing, production
management and after sales services for the magnetic component products
of the Company.

Organize the R&D, business management, material purchasing, construction
management and after sales services for the intelligent buildings of the
Company.

Organize the purchase of materials for various products.

Organize the quality control, parts engineering, safety certification, and the
customer management for after—sales service.

Integrate and make flexible use of the technology resource of the
Company, assist each business unit for technology development and have
the technology transferred to each unit. Long-term development of new
technology to accumulate the technology capability.

Organize the finance, accounting, stock affairs, custom affairs and the import/
export business.

Organize the human resource, general administration, ethical management
and sustainable development business.

Discuss, plan, monitor and implement the industry safety and health
management matters.

Organize information security of the Company.

Audit and evaluate the internal control system of the Company, and the
implementation of all regulations and systems.
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2.3.2 Board Operations

Chicony Power conducts director elections in accordance with its internal regulations. Pursuant
to the Articles of Incorporation of Chicony Power Technology Co., Ltd., the Company adopts a
candidate nomination system. In line with the Corporate Governance Best Practice Principles,
candidates are evaluated based on fundamental qualifications, core values, professional expertise,
and skills, ensuring that the Board collectively possesses eight core competencies. Directors are
elected during the shareholders' meeting in accordance with the Rules for Election of Directors,
while also complying with the Company's Board Diversity Policy.

In 2024, a total of five Board meetings were convened (A). All proposals were deliberated
and voted upon in accordance with the Rules of Procedure for Board of Directors Meetings, which
include a conflict-of-interest avoidance clause. If a proposal involves a director or the legal entity
they represent as an interested party, the director is required to disclose the material aspects of the
interest at the meeting. If the interest may potentially harm the Company's interests, the director
must refrain from participating in the discussion and voting and may not act as a proxy for other
directors. These measures are in place to ensure the best interests of all stakeholders.

Attendance
Rate in Person
(%)[B/A]

Attendance

in Person Remarks

(B) Proxy

Chicony Electronics Co., Ltd.
Chairman Representative: 5 0 100%
Lu, Chin-Chung
Chicony Electronics Co., Ltd.
Director Representative: 4 1 80%
Huang,Yueh-Chao
Director Tseng, Kuo-Hua 5 0 100%
Director Lee, Tse-Ching 5 0 100%
Resigned on May 27,
Independent . 2024.
Director UL, U 2 o Lo Number in attendance
should be: 2.
Independent | o
Deeior Hong, Ching-Shan 5 0 100%
Independent )
Director Sun, Chin-Feng 5 0 100%
Newly elected on May
Independent 27,2024 and resigned on
Dirl?ector Pong, Cheng-Sheng 0 0 0% May 28, 2024.
Number in attendance
should be: 1.
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The attendance of independent directors for each Board of Directors Meetings
in 2024 summarized as follows:

Participate in person: v/, Attendance by proxy: ¥¢ , Absent: X, No need to attend: —

NMate Mar. 12 May 2 May 27 Aug. 6
Tsai, Duh-Kung v V4 — — _
Hong, Ching-Shan v v v v v
Sun, Chin-Feng v v v v v
Pong, Cheng-Sheng = — X — _

Diversity and Independence of the Board of Directors

According to the Company's "Corporate Governance Best Practice Principles", the
composition of the Board of Directors shall be determined by taking into consideration
such basic qualifications as gender, age, nationality and cultural background, as well as
the knowledge, skills and competency required by them to perform their duties.

® The Company will consider the diversity of the Board Members in multiple aspects
when electing the Board Members, and formulate appropriate diversification policies
for the Company's operation and development needs. The Company's 7th Board of
Directors consists of 7 directors (4 directors and 3 independent directors). One of the
independent directors resigned on May 28, 2024, resulted in a change in the number
of directors from the original 7 to 6. The vacancy of one independent director will be
filled by by-election at the 2025 regular shareholders meeting. All of the incumbent
directors hold R.O.C. nationality, of which 1 director with employee status, accounting
for 17%; 2 independent directors, accounting for 33%, and 2 independent directors
have a tenure of less than 9 years. According to the age distribution range of
directors, 3 directors are between 56-65 years old and 3 directors are between 66-75
years old.

® According to the name list of the Company's 7th-term directors, all of the directors
hold abundant industrial experience, including Lu, Ching-Chung, Tseng, Kuo-Hua,
Huang, Yueh-Chao and Sun, Chin-Feng, who are specialized in leadership, business
judgment, business administration, crisis management and international market view,
and Hong, Ching-Shan and Lee, Tse-Ching, who are specialized in financial accounting,
management and financial affairs.

Appendix


https://www.chiconypower.com/uploads/investor/Eng/Corporate%20Governance/01.Articles%20of%20Incorporation.pdf?ver=20220617
https://www.chiconypower.com/uploads/investor/financial%20report/Company/Company-11-20230301.pdf?ver=20230308
https://www.chiconypower.com/uploads/investor/Eng/Corporate%20Governance/10.2024%20Regulations%20for%20Election%20of%20Directors.pdf?ver=20240402
https://www.chiconypower.com/uploads/investor/financial%20report/Company/11.BoardDiversityPolicy.pdf?ver=20241112
https://www.chiconypower.com/uploads/investor/financial%20report/Company/10%20Regulations%20Governing%20Procedure%20for%20Board%20of%20Directors%20Meetings%2020210504.pdf?ver=20210915
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® The Company's board diversity policy and status of diversity of individual Board Members are
disclosed on the Company's website. For the status of diversity of the Board Members is as
follows:

=} Basic Composition < 3
\ s = p ¥ o E
prd o Termof & 28 & 2 32 2 3
£ 3 Officefor 2 2 § 2 § § 2
) o i S 7 P43 = L
o o = 2 £ Independent & 3 2 2z = 2 @
3 o ) >3 Director 2 3 * 2 = =2 =
: \ 5§ & el LA R
" e S ¥ S wE 2% 3 w38 75§
=] 2 Sy o a @ I = 8 5 X 9
=3 = > 0 -~ o 3 3 3 = 3 @
o < oS = 5 3 2 2 ®© g5 © o
ol 5 w S ®» 3 5§ 2 m £ S
[} < w0 = - (1)) © Oa
= \ 2 B s - & g
3 ] S B
Lu, Chin-Chung R.O.C. Male V v VvV VvV VvV V V V
Tseng, Kuo-Hua R.O.C. Male \ \ v VvV VvV Vv V VvV V
Huang, Yueh-Chao R.O.C. Female V v V. VvV V V V V
Lee, Tse-Ching R.O.C. Female Vv vV Vv vV V V
Hong, Ching-Shan R.O.C. Male Vv V v V. VvV VvV V V V
Sun, Chin-Feng R.O.C. Male V Vv vV V VvV V V V V
Vacancy — — - = - - - = = = = = = - =

Note: The vacancy is expected to be filled through re-election at the 2025 Shareholders' Meeting.

Furthermore, the Company emphasizes gender equality in the composition of the Board
of Directors. The goal of female director is to maintain at least one. At present, there are 2
female directors, account for 33%. Each director has a competent academic background and
experience and satisfies the requirements about work experience and expertise required by
the Company's business. In conclusion, the Company has practiced the board diversity policy.

The Company has 2 independent directors, account for 33%, of which 2 independent
directors have a tenure of less than 9 years.

During the nomination and selection of board members, the Company has obtained
a statement of academic and work experience by each director to verify and confirm the
independence of themselves, their spouses and their relatives within the second degree kinship
to the Company. None of the Directors of the Company has any of the conditions stipulated in
paragraphs 3 and 4 of Article 26-3 of the Securities and Exchange Act.

2.3 Corporate Governance Framework
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To ensure that the functions of the Board align with the Company's development needs
and respond to external trends, all directors engage in ongoing professional development
each year through various training programs. In 2024, the total training hours for all
directors reached 45 hours, averaging 7.5 hours per director, exceeding the regulatory
recommendation of 6 hours.

Title Name Course Name Duration
Flowers bloom in troubled times?
) 2024/08/12  CLEVO CO. Observations on the current political and 2
Chairman L%hCh'”‘ economic situation and capital flows.
ung
Taiwan Corporation Governance Current Global Economic and Financial
2004/11/08 Association Situation 4
. Huang, Yueh- Taiwan Corporation Governance Trends and Challenges in Information
DlEcter Chao 2024/08/07 Association Security Governance 5
Taiwan Corporation Governance Trends and Challenges in Information
Direct Tseng, Kuo- A Association Security Governance 6
irector !
Hua ing Tai i
2024/09/30  Taiwan Stock Exchange Corporation gtr;rsrg]‘icthenmg Taiwan Capital Market 3
’ ’ Taiwan Corporation Governance Trends and Challenges in Information
Director  Lee, Tse-Ching  2024/08/07 Association Security Governance 6
. A : Anti-Money Laundering and Counter-
2foa1g e (fnf Financial Law and Crime ¢, -1 e of Terrorism Practices and the 3
Prevention of Insider Trading publicity
2024/05/16  Taiwan Securities Association F|r)anua| ponsumer Protection Act and 3
Fair Hospitality
Independent | Hong, Ching-
Director Shan i S R
. - L nformation Security Threat Trends an
202409/05  Taiwan Securities Association Crisis Management 3
The National Federation of CPA Aspects of Internal Control about
2024/09/10 Associations of the R.0.C. Sustainability E
- ) Sustainable Development Practice
2024/05/03  Securities and Futures Institute ——— 3
Independent | Sun, Chin-
Director Feng
. . 2024 Cathay Sustainable Finance and
2024/07/03  Taiwan Stock Exchange Corporation Climate Change Summit 3
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Implementation of Performance Evaluation by the Company's Board of Directors

The Company has approved and adopted the "Board of Directors and Functional Committees
Performance Evaluation Measures" by resolution of the Board of Directors. Performance evaluations
are conducted annually, and the results are submitted to the Board for review.

The evaluation scope includes the Board of Directors as a whole, individual Board
members, and functional committees (Audit Committee and Remuneration Committee).
The evaluation methods consist of internal self-assessments by the Board, as well as self-
assessments by individual Board members and members of the functional committees
(Audit and Remuneration Committees). The evaluation process involves the Finance Center
collecting relevant information on the activities of the Board, individual Board members,
and the Audit and Remuneration Committees after the end of each fiscal year. Based on the
evaluation indicators set forth in the Measures, internal self-assessments of the Board are
carried out, and self-assessment questionnaires are distributed to individual Board members
and committee members. The completed questionnaires are then collected, and the
evaluation results are recorded.

The results of the performance evaluations serve as a reference for the nomination or
reappointment of directors. The Company completed the 2024 performance evaluations of
the Board and its functional committees, and submitted the consolidated evaluation results
to the 4th meeting of the 7th Board of Directors on March 3, 2025. All evaluation results
were rated as "Exceeds Standards."

Evaluation
Period

Jan.12024 to

Evaluation
Cycle

Once a year

Scope of Method of
Evaluation Evaluation

The board Self-

Evaluation Items

1.Evaluating the performance of the board of directors:

Dec. 312024  of directors  Evaluation of (1)Participation in the operation of the company
asawhole, Performance (2)The quality of the board of directors' decision
individual of the Board, making
board (3)Composition and structure of the board of directors
members, (4)Election and continuing education of the directors
functional (5)Internal control
committee 2.Evaluating the performance of the board members:

(1)Alignment of the goals and missions of the company

(2)Awareness of the duties of a director

(3)Participation in the operation of the company

(4)Management of internal relationship and
communication

(5)The director's professionalism and continuing
education

(6)Internal control

3. Evaluating the performance of functional committees:

(1)Participation in the operation of the company

(2)Awareness of the duties of the functional committee

(3)The quality of decisions made by the functional
committee

(4)Makeup of the functional committee and election of
its members

(5)Internal control

2.3 Corporate Governance Framework
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2.4 Risk Management 2.5 Information Security Management

Remuneration Policy for Directors and Managers

The evaluation on business performance of the Company's directors and managers will follow the typical pay
level adopted by peer companies and also take into consideration the operating results and their contribution to
the Company's business performance to consider the high relation between the amount of remuneration, payment
method and future risk of the Company and the business liability and entire performance of the Company to be
borne by them.

The remunerations to directors (including independent directors) of the Company, including wages
and remuneration from distribution of earnings. With respect to wages, it is subject to the discussion of
the Remuneration Committees and then submitted to the Board of Directors for approval. With respect to
remuneration of directors, the Remuneration Committee proposes the amount and discusses the distribution
principles, which shall be appropriated within 1% of the current pre-tax benefits in pursuant to the Company's
Articles of Incorporation, with reference to their participation in the operations and contributions to the Company
and then submits it to the Board of Directors for resolutions.

The remuneration of the President and Vice President includes salary, bonus, employee remuneration and
pensions appropriated per regulations. Regarding salaries, the Remuneration Committee considers the position,
education and work experience, and relevant responsibility of the work with reference to remuneration of the same
level of work paid by peers in the same industry, and submitted to the Board of Directors for resolution. Regarding
salary increment percentage, bonuses and employee remuneration are proposed by the Remuneration Committee
after considering the Company's financial indicators (such as the Company's annual sales revenue, and profitability
achievement rate) and non-financial indicators (such as personal annual performance appraisal, personnel
management performance and other special contributions or major negative events), as well as reference the
standards of peers in the industry, and submits it to the Board of Directors for resolution. In addition, ESG projects
are also included in the annual performance appraisal of senior managers to implement the Company's ESG
policies and achieve sustainable management goals. The annual performance appraisal of managers includes
significant ESG assessment items such as
awareness of major ESG themes, promotion of
industrial safety and health, implementation g
of energy conservation and carbon reduction,  |,dicators
as well as actual performance of ethical

Appendix

management and moral ethics, which together
account for 15% of the total performance
appraisal weight. The final evaluation results
of the annual performance appraisal will affect
bonuses, employee remuneration, annual salary
raise and promotions.

In addition, no recruitment bonuses
are provided to managerial officers. However,
employees below the department manager level
may receive recruitment bonuses based on the
successful referral of new hires. Unless there is
a violation of laws or regulations, no claw back
mechanism applies to remuneration. Retirement
benefits for managerial officers are the same as
those provided to regular employees.

15%

—

Performance
Evaluation

Dimensions for

Managerial

Forward- .

Looking Officers Corporate
Strategic Performance
Indicators Indicators

15% 70%

Note: The Company's managerial officers refer to senior executives
including the President, Vice Presidents, and Assistant Vice
Presidents, as well as one Senior Manager of the Audit Office.


https://www.chiconypower.com/uploads/investor/financial%20report/Company/09.20201104.pdf?ver=20201113
https://www.chiconypower.com/uploads/investor/financial%20report/Company/09.20201104.pdf?ver=20201113
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Shareholders' Equity

All shareholders of the Company are entitled to equal voting rights. Each proposal is voted on individually, and the voting results are disclosed immediately. Shareholders may exercise their
voting rights and participate in corporate decision-making through the Shareholders' Meeting.

The Company appoints Hua Nan Securities Shareholders Service Department as the professional shareholder service agent to process relevant shareholder matters. In addition, the Company has set up
spokesperson and deputy spokesperson positions and assigned personnel in the Financial Center to handle shareholder suggestions or disputes, thereby strengthening communication with shareholders.

The Company also completes announcements and filings in accordance with the regulations of the competent authorities, and provides investors with timely information that may affect their

investment decisions °

2.3.3 Sustainability Development Committee ( Team Responsible Units
The Company established the Corporate Sustainable Development Committee in 2021, with the : , ) : ‘
. . . . ) . President’s Office, Business
Chairman of the Board serving as the Committee chairperson, the president as the deputy chairperson, and 5 Department, Procurement |
three independent directors as committee members. An executive secretary has also been set up under the = Corporate Center. Finance Center

Committee; the position is held by the top-level supervisor of the Administrative Management Division. ||| Governance

The Committee is responsible for the formulation and review of the Company's sustainable
development policy, systems, or related management guidelines, and reporting to the Board of Directors

Administrative Manage-
ment Division

every year on annual sustainable development implementation results and next year's work plans. The Customer Business Department,
Board of Directors is responsible for supervising the formulation and implementation of the Company's ﬁgﬁ ar?c?lsat?or}?er Procurement Center,
sustainable development management guidelines, strategies, and goals. i Managgrgment Quality Center
I
Sustainability Development Committee Framework )

Business Department,

Green Procurement Center, :

Products Quality Center, Technology

Sustainability Development
Committee Center
Minister: The Chairman of the Board
Deputy Minister: The President
Member: Independent Director

Business Department,
Administrative
Management Division,
Procurement Center

Environmental
Sustainability

Executive Secretary

Implementation of Strategies
and Guidelines

System Management

Project Coordination Business Department,

Employee Administrative Manage-
Care ment Division, Welfare
Committee
gl i i Administrative Manage-
Corporate Relationships Green Environmental Employee Social Social 's. ratv Welf 8
Governance and Supplier Products Sustainability Care Participation Participation ment Division, Welfare
Management Committee

30

Functions w

Corporate governance,
sustainable operation, ethics
and integrity, business
performance, and risk control

Supplier management,
customer satisfaction, and
product promotion to increase
product visibility

Raw materials control, green
materials, and product design

Pollution source management,
greenhouse gas management,
energy management, climate
change response management,
and renewable energy manage-
ment

Remuneration and benefits,
labor—-management relations,
talent cultivation, and
occupational health and safety

Communication with local
residents, supporting disadvan-
taged groups, and participation
in public benefits activities
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Committee

® The Company's Sustainability Development Committee consists of 5 members.

‘ ) ® Formulate corporate social responsibility, environmental protection and
® Member's term of office: climate change issues, sustainable development direction and goals, as well
as formulate relevant management policies and specific promotion plans.

® Propagate and implement the Company's ethical and risk management.

® Review of the Sustainability Report.

From May 27, 2024 to May26, 2027, the committee held 2 meetings during 2024. The main expertise
and attendance of the committee members is summarized as follows:

Sustainable Expertise and Attendance AttRea::a;:ce S ® Regularly report to the Board of Directors on the implementation results of
Capabilities in Person Person sustainable development.
® Other matters resolved by the Board of Directors to be handled by the
Sustainable governance, operation Committee.
- Lu, Chin-  performance, sustainable supply chain, 5
bt Chung risk management, customer 2 Lo
relationship management
Key Proposals in 2024 :
Sustainable governance operation Y P
performance, sustainable supply A.Report on the execution results of corporate sustainability initiatives in the
Deouty Minister | T€NE, Kuo- chain, CUStOTe'f re'?t'or‘Sh'P g X L1009 first half of 2024 and the key tasks planned for completion in the second
eputy Minister 4 management, Circular economy an 0
il material management, energy and half.
calrbon emissigr(]j malnagement, talent B. Report on the Company's GHG inventory and verification timeline planning.
cultivation and development . . , . . .
EE——— govemancz operation C.Report on the implementation of the Company's Sustainability, Ethical
Member performance, risk management, Resigned on May 27, Corporate Manggement, Stakeholder Communication, and Risk
(Independent Tsai, Duh-  customer relationship management, 1 100% 2024. Management Policies and Procedures.
Director) Kung E;;C:;ZL%C:::q;‘{eanrldcmgs‘;?iiln ond L\lhuomu%eggf i“e”da”ce D.Report on the editorial outcomes of the 2023 Sustainability Report and the
development o work plan for the 2024 Sustainability Report.
Sustainable governance, ethical E. Proposal to establish the Company's internal control system for sustainable
NMiember ’ corpolr_ate ma(}iﬁfment anld information management.
ong, compliance wi aws,Circular economy . . . .
(lngﬁgspo(irTHt S A e menserE climei 2 100% F. Proposal to establish the management guidelines for the preparation and
governance and carbon management disclosure of the Company's Sustainability Report.
capabilit . . . .
E i G.Discussion proposal for the 2025 Corporate Sustainability Key Work Plan.
Sustainable governance, ethical
Member ) ¢
Sun, Chin-  corporate management and 5
(Ingﬁzspodr?nt Feng compliance with laws, circular 2 Lo
economy and material management
Newly elected on May
Member Pong, Sustainable governance, occupational 27,2024 and resigned
ndependent eng- safety and health, human rights an 6 on May 28, o
(Ind d Ch f d health, h igh d 0 0% May 28, 2024
Director) Sheng labor relations Number in attendance
should be: 0.
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Management Scope in 2024 :

A.Greenhouse gas inventory and carbon

disclosure

B. Implementation of water resource and waste
management targets

C. Promotion of UL 2799 Zero Waste to Landfill

certification

D.Environmental management, occupational health and
safety, and energy management

E. Employee care and health management

F. Compliance with the RBA Code of Conduct and audit
execution

3 Sustainable Value
Chain Sustainability

2.5 Information Security Management
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and Social
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4 Environmental

2.6 Material and Critical Even:

G.Continued participation in industry-academia cooperation and public
welfare initiatives

H.Ongoing supply chain management and engagement

I. Enhancement of external achievements and participation in
sustainability initiatives

J. Preparation and disclosure of the Sustainability Report.

Note: For detailed operations, please refer to the Company's Annual Report.

2.3.4 Other Functional Committees

( Committee

Responsibilities

2024 Achievements

Name
The Audit Committee aims to assist the Board of Directors in supervising the quality and integrity of the In 2024, the Audit Committee convened four meetings, focusing on
Company’s accounting, auditing, financial reporting procedures, and financial control systems. The main enhancing the accuracy of financial information and the effective-
responsibilities during 2024 included : ness of internal controls. The Committee reviewed several key

L i : . L proposals related to corporate operations and governance. The
A.Reviewing financial statements, the business report, and the proposal for earnings distribution specific achievements are as follows :
B. Reviewing the effectiveness of the internal control system and revising relevant procedures . ) ) ) . .
. i i : ) « Strengthened financial oversight and information disclosure
Audit C. Assessing the appointment, compensation, and independence of the CPAs di | |
Committee » Improved internal control systems

o=

D.Reviewing material asset and derivatives transactions
E.Reviewing proposals for lending of funds to subsidiaries

F.Amending the procedures for acquisition or disposal of assets, endorsement and guarantee rules, and
the Audit Committee Charter

G. Reviewing proposals for applying credit facilities with financial institutions

H.Communicating regularly with the CPAs regarding key audit matters and risk items in the financial
statements

I. Supervising the Company’s risk control mechanisms

« Fulfilled professional supervisory responsibilities in auditing

« Exercised prudent oversight of major transactions and fund
allocations

« Enhanced the corporate governance framework

.
|
-
The Remuneration Committee assists the Board of Directors in reviewing and advising on policies and In 2024, the Remuneration Committee convened three meetings. Key
systems related to the remuneration of directors and managerial officers in accordance with applicable outcomes included :
i laws and corporate governance principles. The main responsibilities during 2024 included : . T )
Remuneration « Approval of the 2023 remuneration distribution plan for directors
Committee A. Periodically reviewing and proposing amendments to the "Remuneration Committee Charter" and employees
B. Establishing and regularly reviewing performance goals and the remuneration policies, systems, » Review of the performance evaluation results and proposed
EOD) standards, and structures for directors and managersC. Reviewing performance results and proposing remuneration for directors and managerial officers
=% remuneration distribution recommendations « Completion of the review of 2024 fixed salary adjustments and
C.In the course ofCPerforming its duties, the Committee places importance on the linkage between year-end bonus plans for managerial officers
remuneration and corporate business performance, and makes prudent decisions based on industry
standards, fairness, and risk management principles
.
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2.4 Risk Management

2.4.1 Risk Management Process

Chicony Power has established a
comprehensive risk management mechanism
across all levels, covering areas such as operations,
finance, environment, hazardous incidents, and
climate change. The Company ensures timely
adjustment of risk management strategies through
a systematic mechanism for risk identification,
assessment, monitoring, and reporting,
in alignment with changes in the business
environment, operations, and activities.

To strengthen corporate governance and
implement effective risk management, the
Company adopted the Risk Management Policies
and Procedures on August 5, 2021, upon approval
by the Board of Directors. This document serves as
the highest guiding principle for the Company's risk
management. Each functional unit is responsible
for identifying potential risks and formulating
corresponding control strategies and mitigation
measures, while the Audit Office supervises
implementation to ensure risk awareness and
execution across all employees.

In addition, the Sustainability Development
Committee reported the operation and
implementation status of risk management
mechanisms related to material environmental,
social, and governance (ESG) issues to the Board of
Directors on November 4, 2024, ensuring effective
integration of corporate sustainability and risk
management.

Sustainability
Strategy and

2.2 Operating Performance

About Chicony
Power
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Control Strategies and Implementation Measures

Climate Risk

Environmental
Risk

Occupational
Safety and
Health Risk

Information
Security Risk

Financial Risk

Severe weather changes:

natural disasters, water
shortages, and power
outages affecting
production

Global temperature
rise (increase in GHG
emissions)

Workplace safety for
employees

Communicate with local governments to prioritize power and water supply for factories.
Invest in disaster prevention and conduct regular maintenance.

Assess regional risks related to suppliers.

Introduce energy management systems and assess the feasibility of renewable energy.
Install waterproofing, drainage, and emergency response systems at all sites.

O g OO [ (=

=

Conduct GHG inventories with third-party verification (ISO 14064 certified sites: Taipei HQ, Dongguan, Suzhou,

Chongqing).

. Set and maintain science-based targets (SBT); energy-saving and carbon-reduction measures implemented
across sites.

. Increase R&D investment in high energy-efficiency products.

. Increase use of eco-friendly materials to reduce non-recyclable waste.

N

s w

. 1SO 45001 certified: Taipei HQ, Dongguan, Suzhou, Chongging, Thailand.
. Regular site inspections by EHS teams.
. Conduct workplace environment monitoring to ensure employee health.

W N

Fire and explosion risks

. Safety regulations for hot equipment (e.g., soldering irons, heat guns) are promoted regularly.
. Soldering irons managed under a name-based system for accountability and maintenance.
. High-heat devices without auto-cooling must have auto power-off timers and safety covers to prevent misuse.

W N -

Employee health
management

1.System failures
2.External cyberattacks
disrupting systems

Foreign exchange rate
fluctuations

Expanded executive health checkups to senior employees (5+ years) every three years.
Health tracking and support for high-risk employees.

Regular disinfection of workplace environments.

Influenza vaccinations.

Certified healthy workplace.

Gl 5> @O I =

Maintain I1SO 27001 certification annually.

Deploy firewalls, antivirus software, and ATP email protection; conduct regular system checks.
Detect and block suspicious website connections.

Quarterly firewall and network vulnerability scans; implement patches.

Strengthen disaster recovery, monitoring, reporting, and backup mechanisms.

. Quarterly cybersecurity awareness campaigns for employees.

ENGESTINY

Use natural hedging by offsetting USD receivables/payables from import/export activities. Monitor global
economic conditions and exchange trends to engage in forward exchange contracts when necessary.
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2.4.2 Ethical Management Operations Status
Ethical Management Policy and Supply Chain Management

Chicony Power has established a Code of Ethical Conduct in accordance with the RBA Code of
Conduct and the Guidelines for the Adoption of Codes of Ethical Conduct for TWSE-/TPEx- Listed
Companies, which encompasses required regulations related to anti-corruption, bribery, insider
trading, intellectual property, proper information preservation and disclosure. To ensure the effective
implementation of ethical management, the Company, prior to establishing business relationships,
not only conducts a thorough assessment of the legality and ethical management policies of
suppliers, customers, and other business partners but also requires suppliers to sign the Integrity
Statement. The Statement clearly states that all transaction counterparties should strictly abide
by the Company's ethical management regulations without involving themselves in any kickbacks,
commissions, improper gifts, or other improper advantages.

To implement ethical management and anti-corruption governance, Chicony Power conducts
regular corruption risk assessments at all operation bases and incorporates internal controls and
audit mechanisms management based on the characteristics of the identified risks. The Company
follows its internal control system to conduct a 100% corruption risk assessment of its operation
bases. The assessment scope includes the headquarters and all production bases, ensuring that the
ethical risks of overall operational activities are included in the monitoring framework. The results of
the risk assessment for 2024 indicate that no significant corruption risk events or high-risk units have
been identified. The auditing unit has completed its review of compliance with the system and found
no significant instances of fraud, corruption, or violations of ethical principles.

Chicony Power also strengthens employees' ethical awareness and professional ethical
standards through the Ethical Corporate Management Best Practice Principles and the Integrity
Statement signed by all staff members. The auditing unit continuously conducts random checks and
verification mechanisms to ensure that the ethical policy is implemented in daily operations.

Promotion of Ethical Management and Internal Supervision Mechanisms

To enhance the ethical management system, the Company has established the Ethical
Management Promotion Taskforce, which is jointly composed of the Administration Management
Division, the Financial Center, and the Audit Office. The task force is responsible for the formulation,
the supervision and implementation of the Company's ethical management policy and prevention
programs; and makes annual reports to the Board of Directors on the implementation status.
In addition, the Company has established the Regulations for Reporting and Complaint-filing
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Management and set up a reporting and complaints mailbox, email, and hotline to
ensure the effective operation of the reporting mechanism. Ethical management
promotion is conducted during management meetings, and each production base
continues to promote ethical management and the reporting and complaints system.
The implementation status of the 2024 Ethical Management was reported to the Board
of Directors on November 4, 2024.

Employee Ethical Education and Internal Control Mechanisms

Chicony Power incorporates ethical management into the training programs
for all employees, conducting annual retraining to deepen employees' awareness of
professional ethics and regulatory compliance. Management is required to lead by
example, ensuring that all employees not only possess professional capabilities but also
demonstrate high ethical standards.

2024 Annual Statistics on Ethical Management and Prohibition of Improper
Benefits Promotion:

® New Employees: A total of 5,008 participants across the headquarters and various
plants (the total number of new employees is 7,222, accounting for 69%).

® Current Employees: A total of 2,476 participants across the headquarters and various
plants (the total number of current employees is 9,116, accounting for 27%).

® Total: 7,484 participants

In addition, the Company has established internal control and accounting systems,
which are regularly audited by internal auditors to ensure compliance with these
systems across all units, thereby ensuring that ethical management is implemented in
daily operations.

Conflict of Interest Management

The Company has established the Anti-Collusion and Conflict of Interest
Management Regulations. Employees are required to sign a service contract upon
joining, committing to adhere to the conflict of interest regulations. Additionally, a
reporting and complaint channel has been set up to ensure that all employees can
follow the principles of ethical management.

Appendix
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Reporting and Complaint Mechanisms

The Company has established the Regulations for Reporting
and Complaint-filing Management and set up formal reporting
channels to ensure the effective implementation of its ethical
management policies and to prevent any illegal or non-compliant
activities.

B Reporting Channel

1.Reporting Mailbox Address: 30F, No. 69, Section 2, Guangfu
Road, Sanchong District, New Taipei City

2.Reporting E-mail: Hotline@chiconypower.com

B Reporting and Processing Mechanisms

@ Upon discovery or receipt of a report, an investigation team
will be immediately formed to conduct an investigation.

@ If the alleged violations of relevant laws or the Company's
ethical management policy and regulations are verified, the
infringer will be immediately asked to cease such conduct,
and the case will be handled appropriately according to its
severity.

€ When necessary, the Company will enter into legal
proceedings to claim damages to protect the Company's
reputation and interests.

@ specific rewarding system for reporting has also been
established. For rewarding criteria, please refer to the
Employee Rewarding and Disciplinary Measures.

B Reporting Personnel Protection Mechanism

@ Establishing clear standard operating procedures for the
investigation of reported matters to ensure transparency
and fairness in the investigation.

@ The Administrative Management Division is responsible for
handling, investigating, and responding to reported cases,
ensuring the utmost confidentiality of the identity of the
reporting personnel and the content of the report.

@ Ensure that the reporting personnel do not face retaliatory
treatment as a result of their reporting actions, in order to
uphold fairness and justice.

> Chicony Power was not involved in any cases involving ethical
management violations (bribery, corruption, collusion, etc.) in 2024.

About Chicony

2.3 Corporate Governance Framework

1 Material Issues
and Stakeholder
Engagement

5 Happy Workplace
and Social
Participation

4 Environmental
Sustainability

2 Corporate 3 Sustainable Value
Governance Chain

2.4 Risk Management 2.5 Information Security Management 2.6 Material and Critical Eve

2.4.3 Legal Compliance

Strict compliance with laws and regulations in business operations is an aspect of corporate social responsibility and
one of the keys to sustainable operations. Since Chicony Power provides products and services to various markets around
the world, the Company has established a legal affairs unit to monitor the formulation and development of regulations that
may affect the Company and ensure global regulatory compliance. Additionally, the Company has established a system to
assess compliance with laws, policies, and regulations and assist all units in implementing relevant rules. Moreover, relevant
personnel have been designated to identify, manage, and monitor the laws and regulations related to business operations,
environmental protection, services, etc. Furthermore, to fulfill the goal of balanced reporting and information transparency,
a principle has been established that any criminal law incidents or administrative law incidents that pose penalties to the
Company, as well as any events that seriously affect the Company's operations, must be disclosed in the CSR Report.

Laws related to EHS

Operation-related laws Service-related laws

(environmental health and safety) and labor

Environmental protection laws
Occupational health and safety laws
Building fire-safety laws
Labor rights laws

Business and tax-related laws

Climate Change Response Act Personal information protection laws

2 Chicony Power was not involved in any relevant cases involving material regulatory violations or penalties imposed by
the competent authority in 2024.

Note: Definition of material regulatory violations: The violations are defined pursuant to requirements stipulated in Article 26 of the Taiwan Stock Exchange Corporation
Procedures for Verification and Disclosure of Material Information of Companies with Listed Securities.
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2.5 Information Security Management Information | 1 estabiish and continuously improve the 3 Ensure the confdentiaity, integrity, and
. e . . Security Policy information security management system. availability of the Company’s information.
Objectives and Scope of Information Security ! 2.Provide related or required resources; allocate 4.Comply with laws and regulations.
Target: Includes employees, customers, suppliers, as well as operational-related == responsibilities and authorities appropriately.
information equipment and data. > <
Scope: To ensure the Company's information security, relevant policies and . In order to protect important information, improve service quality, and ensure the effective achievement
Information of the information security policy, the Company has formulated the following information security goals:

procedures are established based on applicable technologies and
data security standards, and incorporated into the management and
operational system. This is to safeguard the privacy and information
security of employees, suppliers, and customers during business
interactions.

Information Security Framework

1

. The Information Security Management Committee has been established to

promote tasks and affairs related to the implementation of the Company's
information security management standardization policy. The highest
level manager of the Company's Information System Division serves as
the Information Security Convener, and the Information System Division is
responsible for providing guidance and plans. Various related business units
cooperatively implement the formulated plans to confirm the effectiveness of
the Company's information security management operations.

. The Committee is responsible for formulating the information security

management policy and carrying out regular review and modification of the policy.

. The Committee holds regular meetings to review the policy's implementation

status, and reports the implementation status and review results to the
president on an annual basis.

Information Security Management Committee Framework :

Information
Security Convener

Audit Team
Information
Security Officer
( A
Information Security Emergency Response
Management Task Force Task Force

Security Goals

©

1.Maintain the effectiveness of the informa-
tion security management system.

2.Ensure the security, integrity, and accuracy of
information assets.

3.Ensure the adequacy of information security
management resources.

4.Continuing operation of critical businesses.
5.Precise compliance with laws and regulations.

N

Information
Security
Management
Actions

B

1.The Company’s employees, contractors, and collaborating companies are all required to sign a
confidentiality statement. Those who have pledged to use the Company’s information for the
purpose of providing information services or perform related information businesses shall be
responsible and obligated to protect the Company’s information assets they obtain or use and
prevent the unauthorized access, tampering, destruction, or improper disclosure of such assets.

2.The Company carries out regular information security advocacy activities and releases informa-
tion-security-related announcements on a quarterly basis to reinforce employees’ information
security concepts. Additionally, all employees are required to sign an information confidentiality
agreement.

3.Employees’ user names, passwords, and authorization details should be carefully kept and used, and
be regularly reset. Personnel must comply with laws and regulations as well as information security
policy requirements. Supervisors should supervise the implementation of the information security
compliance system and strengthen employees’ awareness of information security and legal
concepts.

4.The Company has established a list of information assets and conducts regular inventory. It carries
out risk management based on risk evaluation results to implement various management and
control measures. Moreover, standardized response and reporting procedures for information
security incidents have been formulated to properly and promptly handle the incidents.

5.In terms of information security incident response and prevention, the Company has introduced an
information security defense system with its scope covering network boundaries to computer
terminals for important information systems. Additionally, appropriate backup or monitoring mecha-
nisms have been established, and regular drills have been conducted to maintain the systems’
availability.

6.With the aim of improving application systems’ security and reducing risks, vulnerability scanning is
conducted on a yearly basis, and system patching is performed for moderate and high-risk vulnera-
bilities. Moreover, the MDR (Managed Detection and Response) Service has been introduced to
reduce the incidence of anomalies.

7.In response to the introduction of email-based face-changing fraud and advanced persistent threat
protection modules, security management mechanisms are continuously fortified.

8.The Company has also contracted professional information security service providers to monitor the
Company’s information security status on a 24/7/365 basis. Should any information security
incidents occur, immediate actions can be taken to avoid further damage.

9.Antivirus software is mandatory on all computers used by company employees, and it must be
updated on a regular basis. The use of unauthorized software is prohibited. Moreover, hardware
replacement and software installation must be carried out by personnel from the Information
System Division to avoid information security concerns.

10.Employees are forbidden from bringing their personal computers to work to prevent personal
conduct from negatively impacting the Company.

<
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Information Security Goals Achievement Status

With the aim of continuously ensuring customer privacy and the security of confidential
information based on existing well-managed information security management systems,
the Company introduced the ISO 27001 Information Security Management System in 2023.
It also formulated the Information Security Policy and the related four levels' management
documents, and it obtains the ISO 27001 certification on a regular basis.

The current certificate is valid until October 31, 2025. Moreover, the Company continues
to adopt the PDCA method to improve the overall information security environment, establish
measurable information security goals, and regularly review and evaluate the status of goal
achievement. Through annual internal audits, ISO 27001 Information Security Management
System Review, and CPA computer-assisted audits, the Company's ability to respond to
information security incidents has been strengthened to protect the security of the Company's

and customers' assets.
Information Security Information
Management Team security measures

* Evaluation of information * Firewall
security measures * Antivirus/e-mail filtering
* Response to information - detection/

security incidents

* Improvement of information
security defense measures

Information destination detection

Security
Objective

Collecting

Continuous monitoring and analyzing

and reporting
- SOC/MDR
+ Social engineering drills
* Vulnerability scanning/patching

= Anti-virus Monitoring Center
* Asset Management System

* Record Management
Analysis Platform

Short-term Goals

1.Conduct vulnerability scans and
system penetration tests annually.

2.Conduct social engineering
exercises via mail twice annually.

3.Information security awareness
announcements and promotions
are conducted four times annually.

4.Annually obtain external
certification for the ISO 27001
Information Security Management
System.

5.Conduct annual employee salary
information security education
and training.

Goals Achievement Status

1.The external ISO 27001
audit certification has been
successfully obtained.

2.Annual vulnerability scans
have been completed.

3.Conducted 2 social
engineering exercises.

4.Conducted 4 information
security awareness
announcements.

5.Two online information
security training courses are
held annually.

Mid- to Long-team Goals

1.Continuously strengthen
the information and
communication security of
the Company.

2.Ensure the confidentiality,
integrity, availability, and
compliance of information.

3.To safeguard the rights and
interests of the Company’s
customers, shareholders,
employees, and suppliers.

2.3 Corporate Governance Framework
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External information security institutions are also entrusted to conduct regular
information security risk reviews for the Company. By incorporating relevant intelligence
regarding information security threats, the Company adjusts its information security policy
and updates relevant systems and settings of information security equipment to reduce
information security risks. Through the aforementioned information security fortification
cycle and compliance with the information security requirements of customers and
government agencies, the Company's information security is continuously reinforced.

v )

s N [ = N [ N [ N o N
P | Information Monitori Audit Revi Risk Management
ERLEIIE Security Equipment COIEOUDE Rl EEsTHE and Control
* Information * Firewall + SOC/MDR * Internal Audit * Risk Event
Security Policy + System Update * Real-time + 1SO 27001 Audit Assessment
* Awareness - Antivirus Software Monitoring - Computerized * Information Security
Promotion - Vulnerability and Detection Audit by Policy Reviewing
* Signing of the Scanning * Information Certified Public * Information Security
NDAs - Asset Inventory security Accountants Policy Adjustment
* Account . K Incident * Information Security
Privilege Backup System Analysis Equipment
Management * Restoration Drill Improvement
\ AN J \ J \ J \ J

Customer/Government's Requirements for Information Security

Information Security and Customer Privacy Management Framework

The protection of confidential information and customer privacy is one of the factors
that helps maintain the long-term partnership between the Company and its customers. To
protect the rights and interests of customers, the Company is committed to safeguarding
customers' information. This is viewed as the Company's most important information security
management goal and the key to establishing a long-term partnership of mutual trust with
customers. For a long time, there have been no incidents of substantiated complaints
concerning breaches of customer privacy and losses of customer data.

Appendix

~
« Information Security Incident
Response Mechanism
+ Continuous Operations
Management of Information
Security
+ Continuous Improvement of

Information Security Controlling

Strategic

Implementation
Plan

+ Establishing an Information

Management

System * Risk Event Evaluation and

* Implement controls according

N

Security Management System
Based on PDCA Concept

Handling Mechanism

to the risk event level

N\ . J
[ Customer Privacy||

( Management A
+ Evaluation Plan and Criteria Framework - Privacy Identification
* Evaluation Targets and Scope Internal laleabiiN - Privacy Protection Measures
+ Correction and Prevention of < aEIIE)] Mechanism 48 .

Non-Conformities Legal Use of Privacy
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Information Security Risks

The Company has established a complete information security management system in accordance with the Information Security Guidelines for TWSE-/TPEx-Listed Companies and the ISO
27001 standards, and it has set up an information security management system, which serves as a basis to establish relevant information systems and information security equipment that meet the
Company's needs. Relevant regulations and procedures are reviewed on an annual basis to assess information security risks and ensure the system's effectiveness. However, information security
risks are constantly changing; therefore, risks may still exist and may impact the system.

Information Security Implementation Status

Announcement are made on a quarterly basis, and advocacy activities may be conducted periodically depending on actual situations. The Company has formulated the Risk Management
Policy and Procedures, and it reported information-security-related risks and their associated implementation status to the Board of Directors in 2024.

X Chicony Power was not involved in any material information security incidents in 2024.

2.6 Material and Critical Events

As required by Article 26 of the Taiwan Stock Exchange Corporation Procedures for Verification and Disclosure of
Material Information of Companies with Listed Securities, Chicony Power shall communicate with and report to the
Board of Directors when the following situations, which are regarded as material and critical events, occur.

1. Occurrence of a disaster, group protest, strike, environmental pollution, information security incident, or any
other material events, resulting in any of the following situations: Where the Company suffers a material
loss or impact.

2. Where a relevant authority orders the suspension of work, suspension of business, termination of
business, or invalidates or revokes pollution-related permits.

3. Where the administrative fines for a single event have reached NTS1 million or more.

X Chicony Power was not involved in any material or critical events in 2024.
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Chicony Power adheres to the core principle of "Green Design as Sustainable
Competitiveness", deeply integrating environmentally friendly concepts into the new
product development process. Through cross-departmental collaboration, we continuous-
ly promote green design, material substitution, and energy efficiency improvements,
thereby reducing the potential environmental impact of our products from the source. The
research and development team systematically reviews the chemical substances used in
product design in accordance with international environmental regulations. They have
implemented a hazardous substance management and substitution assessment mecha-
nism to ensure compliance with relevant regulations such as RoHS and REACH, while also
enhancing the overall performance of products in terms of energy efficiency, durability,
and recyclability.

In terms of material selection, Chicony Power is actively expanding the proportion of
renewable and recyclable materials used. For instance, in the adapter products, plastic
casing materials sourced from Post-Consumer Recycled (PCR) plastic are utilized, with a
gradual increase in the proportion of recycled materials each year, effectively promoting
resource circulation and reducing carbon emissions from materials. In addition to internal
research and development innovations, the Company also strengthens sustainable collab-
oration with suppliers, viewing them as key partners in creating a sustainable value chain.
We collaborate closely with our material suppliers to enhance product performance and
compliance, while also and jointly promoting low-carbon transition through environmen-
tally friendly manufacturing processes to implement a low-carbon transition from the end
of production.

To deepen upstream and downstream cooperation, Chicony Power has established a
partner relationship management mechanism centered on "co-creating value and sharing
responsibility", focusing on collaboration in areas such as environmentally friendly materi-
als, low-carbon processes, and supply chain transparency. We proactively require our
suppliers to adhere to environmental and social responsibility guidelines, and we promote
improvements through education and training, self-assessments, and audits, in order to
establish a sustainable supply network that is resilient and enhance supply chain resilience.
In 2024, the Company will also engage in product recycling and resource reuse projects
through collaboration with key customers, further achieving closed-loop design and
product lifecycle responsibility.

In the future, Chicony Power will continue to deepen its commitment to green design
capabilities. This will encompass the entire process from research and development,
transition of manufacturing processes, selection of materials, to collaboration models,
fully promoting the environmental sustainability transition of products and value chains.
Through technological innovation, we will fulfill our long-term commitment to society and
the environment.

2024 Performance Highlights

AN

From 2019 to 2024, @
a total of 515 green patents

have been acquired

Held a supplier conference
to engage with suppliers in discussions
on ESG matters and to N7/

establish consensus

The plastic housings of the

adapter have increased the proportion
of Post-Consumer Recycled (PCR)
plastic recycled material to 45.5%

Ranked 12th globally
in Clarivate's "2024 Top 100

Global Innovators -
A’ f\ New Energy Sector"

The coverage rate of the first-stage
supplier ESG audit is
approximately 40% E

)

LA

The Suzhou Factory and .@.

the Chongaing Factory — (Jw()
have been awarded (L) ()
the RBA Factory of Choice
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Sustainable Value Chain Promotion Strategies and Management Mechanisms
Material Issues Green innovative products, circular economy and material management, sustainable supply chain, customer relationship management
. N
Chicony Power adheres to the core philosophy of "Green Design as Sustainable Competitiveness" and actively implements sustainable supply chain and environmentally friendly
product design policies. The Company is committed to reducing environmental impact throughout the entire product life cycle and collaborates with suppliers to promote a circular
economy and responsible governance. The Company has established the following major policy framework :
Commit_ment/ Restricted Substance Control Standards: RBA Code of Conduct: Responsible Mineral Procurement Policy :

Policy . o . . . .y ) ) . . )
Establish control criteria for hazardous substances in Require suppliers to adhere to principles of labor rights, A comprehensive declaration rejecting the use of conflict
raw materials, components, and packaging materials health and safety, and environmental protection, which minerals, implementing the due diligence process of the
to ensure that products comply with regulations and are incorporated into the supplier selection and Organisation for Economic Co-operation and Develop-
customer requirements. evaluation criteria. ment (OECD), and enhancing supply chain transparency

and accountability.
\
é
1.Digital Management: Implementation of digital control and documentation tracking for hazardous substances.
2.Recycling and Reuse: Gradually increase the usage ratio of recycled materials such as Post-Consumer Recycled (PCR) plastic, OBP, and recycled steel year by year.
Action Plan 3.Sustainable Supply Chain: Establish ESG Partnerships and Regularly Convening Supplier Conferences.
4.Due Diligence on Responsible Minerals: Implementation of the Conflict Minerals Reporting Template (CMRT) and the Extended Minerals Reporting Template (EMRT), with requests
for alternative improvements directed at suppliers.
\
>
1.Track and compile patent achievements; actively apply green product design.
Tracking 2.Increase the usage percentage of Post-Consumer Recycled (PCR) plastic to reduce carbon footprints.
Mechanisms 3.Continue to verify suppliers’ sustainability performance through Supplier Self-Assessment Questionnaire, and onsite audits.
4.Continue to promote the RMI (Responsible Minerals Initiative) Conflict Minerals Due Diligence every year and update molding plate information.
\
>
R nsibl . - ) - -
esscr)\itib € R&D Units, Administrative Management Division, Procurement Center, and factories’ procurement departments
\_ y,
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3.1 Value Chain Management

Sustainable Value Chain Management Process

Stabilize supply and

Chicony Power’s shorten raw materials Technology,
Restricted Substance transportation quality, delivery, price,
Control Standards distances service, ESG
,°j KA
Raw Materials Supplier Local Customer .
Operations ; ; Rating &
Management Assgasdratsent/ Procurement Management Satisfaction Feedback

2 o0 5

Supplier’s social and
environmental responsibility
management and EHS
management

Hazardous
Substance Process
Management System

Prompt response
and active solutions

The scope of Chicony Power's products covers power supplies for new applications,
servers, big data centers, and smart homes as well as high-power power products for gaming
computers. A stable power supply is the heart of an electronic product, which not only
facilitates the product's high-performance operations but can also affect its service life.

Chicony Power's sustainability management is not limited to the Company itself. By
actively establishing a comprehensive value chain management model, it hopes to properly
manage potential indirect environmental and social impacts caused by the supply chain to
achieve the goal of green sustainability.

In value chain management, customer satisfaction is the basic responsibility that an
enterprise should fulfill in its sustainable operations, and is also the most powerful tool and
language for marketing. Through quality pre-sale and after-sale services,

Chicony Power assures customers of its products' reliability and assists customers'
products in achieving higher value and competitiveness in the global market.

3.3 Raw Materials and Suppliers Management
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3.2 Green and Sustainable Design
3.2.1 Green R&D

High efficiency and low temperature-rise power solutions

Chicony Power continues to deepen energy-saving innovations in power
supply products, actively incorporating third-generation semiconductor materials
GaN (gallium nitride) and SiC (silicon carbide) into the design of next-generation
power supplies. These materials possess excellent characteristics such as high-
speed switching and low conduction resistance, which can significantly enhance
conversion efficiency and effectively reduce the size of core components such
as transformers, achieving the dual benefits of reduced raw material usage and
significant product miniaturization.

The newly launched 65W energy-efficient laptop power supply, Le Petit
I, has reduced its overall volume to just 38 cm?®, which is approximately one-
third the size of comparable products available on the market. This sets a new
benchmark in product lightweighting. In addition to its size advantages, the "Le
Petit II" also integrates multiple intelligent energy-saving designs, including high
power conversion efficiency, low standby power consumption, and intelligent
temperature-controlled charging modes. This combination ensures both
performance and energy conservation, further enhancing the overall energy
usage efficiency and environmental friendliness of the product.

Energy-efficient and eco-friendly LED applications

Chicony Power can collaborate with car manufacturers by providing
interior/exterior lighting design and carrying out the development of module
products. The Company has design teams that can independently develop and
produce product designs related to modeling, optics, structure, electronics,
heat dissipation, etc. Chicony Power has collaborated with several automobile
manufacturers in Mainland China to develop LED headlight module products,
for which mass production has been introduced. Taking common heavy-
duty commercial trucks as an example, by replacing a traditional 140W H7
high beam/low beam module with a 30W LED high beam/low beam module,
energy consumption can be reduced by almost 80%. Furthermore, through the
optimization of optical design, road brightness can be enhanced by more than
10%, and the illumination range can be more than doubled.

In recent years, as mini LED technology continues to mature, it has been
extensively applied in various display products, including gaming laptops
screens, desk-top gaming monitors, and high-end TVs, due to its advantages of
more uniform light emission and lower power consumption. Based on these
two strengths, Chicony Power has taken the lead among global competitors in
introducing mini LED into laptop keyboard backlighting technology, reducing
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the power consumption of keyboard backlights by more than 50% while achieving better visual effects.
This technology has been acknowledged by major international manufacturers and has been applied in the
latest mid/high-end laptops. Since its mass production began in 2023, it has gradually expanded to a full

range of applications.

IWA Smart Building Management Platform

As a leader in the field of energy management, Chicony Power actively applies its competitive
technological advantages to Intelligent & Green Solutions. The core product IWA Smart Building
Management Platform incorporates elements of environmental protection, social responsibility, and
corporate governance into product design and planning, soft and hard service application integration
systems, and professional energy consulting services. The platform enables the Company to provide
comprehensive solutions with sustainable value to customers worldwide.

Objective Approaches

1. Visualization of carbon
emissions and energy
consumption

Low- Environmental protection

Applications/Tools

IWA Carbon Management
System
IWA Energy Management
System

carbonization and energy efficiency

Net-zero Emissions 2. Carbon-reduction

strategy, diagnosis, and
implementation

1. Monitoring through real-
time environmental
indicators Air quality/
Temperature and
humidity/Access control/
Imaging

Create a comfortable and

Intelligent ¢
safe work environment

transformation

1. Carbon-reduction
strategy, diagnosis, and
implementation Air
conditioning/Access
control/Fire safety

1. Visualization of real-time
data

IWA Remote Equipment
Monitoring System

IWA Data Analysis System
IWA Facilities/Property
Management System

IWA Remote Equipment
Monitoring System

IWA Intelligent Building
Integration Management

Promote data-thinking- ) o
based supervision and 2. Data analysis/application
governance

Digitalization

IWA Big Data Analysis
System Platform

3. Al and data-oriented
management suggestions
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Provide one-stop comprehensive services : The services independently developed through the Company's top-down R&D system include
project design and planning, intelligent integration management platforms, control systems, devices and equipment, etc. The systems
provided include energy/carbon emission management systems, intelligent lighting systems, air conditioning energy saving systems,
intelligent shading systems, facilities and property management systems, etc., which can be operated in a stand-alone fashion or be
integrated into Chicony Power's IWA Smart Building Management Platform.

System expansion and integration services : Services can be connected to different brands' equipment and devices through an open
application programming interface (API). Systems such as air conditioning, lighting, electricity, access control, water supply and drainage,
fire safety, surveillance, property management, power, facilities management, etc. can be integrated based on data analysis and Internet of
Things technologies. Chicony Power's smart application solutions allow different soft service systems to be operated using the Company's
corresponding hard service equipment, including logic controllers, sensors, smart meters, communication converters, and wireless gateways,
to seamlessly connect soft and hard services.

Continuously upgraded customer services : Chicony Power's IWA Smart Building Management Platform has been employed in several iconic
buildings and electronics manufacturing plants in Taiwan. The Company's R&D units have adopted the process of Research — Design —
Verification to provide more comprehensive solutions for sustainable near-zero-carbon buildings, improving enterprises' emissions source
management and control efficiency by assisting management personnel in effectively monitoring equipment that consumes energy and
produces carbon emissions.

Verification

Research

Prototype

Ideation

Proof of Concept

Hypothesis

Enhance the value
and services of

Promote IWA
platform interface

Improve IWA
customer
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3.2.2 Green Patent Strategy

In the increasingly competitive environment
of the global green energy industry, technological
innovation has become the key for enterprises
to maintain their competitive advantage. As
a member of the national team for the green
energy industry and Al, Chicony Power continues
to deepen its research and development of
technology, and through a comprehensive
intellectual property management system,
ensures the market leadership of its technology
and products.

To enhance the protection and utilization
of technological assets, Chicony Power has
established an intellectual property management
mechanism based on operational objectives,
technological development, and product
innovation strategies, and will dynamically
adjust its implementation approaches. Through
strategic patent deployment, the Company not
only strengthens the market competitiveness of
its products and technologies but also enhances
the value of its research and development
outcomes, ensuring its leadership position in the
field of technological innovation.

In July 2024, Chicony Power was honored
with the "Top 100 Global Innovators 2024 - Energy
and Electrical segment" award presented by
Clarivate. The Company achieved recognition as
the 12th ranked organization globally, further
demonstrating its outstanding capabilities in patent
quality, influence, and innovation performance.

In addition, regarding the proprietary
brand IWA Smart Building Management
Platform, Chicony Power not only protects its
innovative achievements through patent rights
but also simultaneously establishes trademark
and copyright protections. This comprehensive
intellectual property protection mechanism
further reduces market competition risks and
safeguards the value of core technologies.

Appendix
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Comprehensive Intellectual Property Management System

The intellectual property management system of Chicony Power encompasses three major
stages: Patent Creation, Patent Confirmation, and Patent Enforcement. Through clear strategies and
systems, it ensures the effective acquisition and maintenance of patent rights, further enhancing
the Company's technological competitiveness. Additionally, it guarantees that patents with high
technological content and quality receive the appropriate market value and legal protection.

2 Corporate

3.3 Raw Materials and Suppliers Management

Stage

Patent
Creation

Patent
Confirmation

Patent
Enforcement

Objective

Establish the
concept of patent
layout and promote
patent applications.

Conduct effective
communication and
obtain patent rights

Ensure that patents
are not infringed
upon, safeguarding
the Company's
technology and

Approaches

. Conduct regular and continuous education, training, and policy

advocacy to help employees understand the correct concepts
and acts.

. After the patent application proposal, the Intellectual Property

Office will conduct a patentability search and evaluation,
followed by the patent application process. This approach aims
to enhance the quality of patents and increase the likelihood of
passing the examination and obtaining certification.

. Through technical analysis, identify key technologies and

competitive advantages, and actively strive for the maximum
scope of patents.

. Proactively communicate with patent examiners to ensure a

smooth patent examination process and ultimately obtain patent
rights.

. Examine the existing intellectual property rights enforcement

status on a yearly basis, and monitor whether there is any
infringement of the Company's intellectual property rights.

. Take appropriate legal action against those who infringe the

Company's intellectual property rights

interests.

Additionally, to incentivize the research and development team to enhance the level of
patent technology, the Company has implemented a multi-tiered reward mechanism for patent
applications, which includes:
® Fach patent application will be awarded a grant to encourage technological innovation and
patent deployment.

® For inventors who have obtained patent rights through examination, an additional patent
certificate award will be granted to ensure the quality and market value of the patents.

® Best Inventor Award: Since 2017, the Company has established the "Best Inventor Award",
which is awarded to inventors who submit patent applications and successfully obtain patent
rights in the respective year. These inventors present their patent technology reports to a review
panel composed of senior management. The review panel selected the best technical inventor
of the year based on three main evaluation criteria: innovation, technicality, and market value.
A trophy and monetary award were presented during the annual event to encourage this
achievement.
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Results of Patent Technology Deployment and Sustainable Development

The intellectual property strategy of Chicony Power focuses not only on enhancing
technological competitiveness but also closely integrates energy conservation, carbon
reduction, and sustainable development. This is achieved through the implementation
of patented technologies in product design, manufacturing, and production techniques,
ensuring that technological development aligns with ESG sustainability standards.
Since 2019, the Company has continuously promoted the intellectual property rights
deployment and has made significant progress in the following areas:

® Core Technology Patents for Power Supply: Focused on green energy and energy-saving
technologies, a total of 353 patent applications have been accumulated to date.

® Patent for Smart Building Management System: Utilizing AloT technology to introduce
intelligent energy-saving techniques for both new and existing buildings. Currently, the
Company has filed 56 patent applications.

® Green Patents related to LED Optics: A total of 191 patent applications have been
completed for emerging product technologies, further solidifying our market leadership
position.

® Overall Green Patent Achievements: From 2019 to the present, Chicony Power has
accumulated a total of 515 green patents, demonstrating the company's outstanding
achievements in intellectual property management and sustainable technological

innovation.
2019 ~ 2022 2023 2024 Total
Category
Patent Patent Patent Patent Patent Patent Patent Patent
Filing Publication Filing Publication Filing Publication Filing Publication
Power Circuit 155 164 38 25 43 20 236 209
Supply
Unit Process 100 106 5 3 12 7 117 116
LED Optics 123 70 29 17 39 39 191 126
Smart Buildings 35 53 9 5 12 6 56 64
Total 413 393 81 50 106 72 600 515

Note: The statistics cover all countries and regions in which patents were filed or published, including Taiwan, Mainland
China, the United States, the European Union, and Japan.

Chicony Power ensures that the results of technological innovations are effectively
protected through refined patent management and intellectual property strategies,
thereby further strengthening its competitive advantage in the market. In the future,
the Company will continue to deepen its research and development efforts, optimize its
intellectual property strategy, and ensure its leading position in the global green energy
industry chain. Additionally, it will promote sustainable development through innovative
technologies, bringing long-term positive impacts to the environment and society.
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3.3.1 Raw Materials Management

Chicony Power has formulated the Restricted Substance Control Standards to provide
suppliers and internal procurement, quality control, and R&D teams with guidelines for
hazardous substances control. The substances subject to Chicony Power's environmental
management include prohibited substances, restricted substances, and self-managed
substances. The purpose of substance control is to prevent parts materials, components,
modules, secondary materials, and packaging materials that contain hazardous substances
from being mixed into Chicony Power's products so that the Company can comply with
domestic and international laws and regulations, meet customers' requirements, protect the
environment, and reduce its impact on ecosystems.

Chicony Power's major production factories (Suzhou, Chongging, and Dongguan)
have all passed QC 080000 (Hazardous Substance Process Management System)
verification. "Process-oriented" approaches have been adopted for the management of
hazardous substance use in products, through which the hazardous substances contained
in manufactured or supplied products can be identified, managed, controlled, quantified,
and reported during process development operations. Additionally, the Company monitors
changes in important international regulations, such as RoHS2.0 (2011/65/EU & 2015/863/
EU), REACH-SVHC, and Halogen-Free, and promptly updates relevant content in its internal
control documents.

Materia Procedure: Select Materials — Test Materials
% Selection — Confirm Compliance
and Testing Testing Methods : ICP-OES, CV-AAS, UV-Vis, GC/MS, etc.
Procedure: Select Supplier - Provide Test Report
0 Supplier — Approve After Review
]H & Management Requirement : Compliance with RoHS, REACH regulations, and
o= other local regulations.
Procedure : Periodic Sampling Inspection —> Review of Test Results
= Internal — Confirmation of Ongoing Compliance
& Audit Main Departments : Procurement, Quality Control, Research

and Development

Step : Monitor regulations —> Update standards
— Implement new requirements

Responsible Departments : Quality Control and Other Relevant
Personnel

\

\ Continuous
ﬁ Improvement

s
=
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3.2 Guidelines for Supplier Assessments
Chicony Power has formulated standardized supplier management procedures, which

are the basis for assessing and auditing suppliers' performance in labor rights, environmental
protection, and health and safety management. Improvement measures are developed
based on the assessment results to assist suppliers in making continuous progress, so that
the Company can reduce supply chain operational risks and build partnerships for sustainable
development. When selecting new suppliers, all suppliers assessment and audit teams conduct
assessments in accordance with the Operating Procedures for New Supplier Assessments, with
the aim of choosing suitable and excellent suppliers.

Operational Procedures:

1.

Supplier Assessment and Audit Team: The team is composed of personnel from purchasing
or procurement, quality control, green products, parts engineering, and R&D units. Auditors'
eligibility should be confirmed, and assessments should be completed before orders are
officially placed.

. Timing of Supplier Assessments: Assessments should be conducted when the Company has a

need for new technology, new parts, or needs related to quality, costs, or delivery.

. Content of Supplier Audits: The aforementioned Supplier Assessment and Audit Team should

conduct assessments focusing on four major dimensions: suppliers' business transaction
management system, product design and development or engineering management,
management of hazardous substance use, and quality assurance system management. The

Appendix

key points of the assessment are listed in the table below.

(- N (- )
Business Transaction Product Design and Development
Management System or Engineering Management
1.Mana§ement of orders and lead 1.0rganization and functionality =~ 6.Safety standards manage-
time/delivery time 2.Management and control of ment and control
2.Supplier management and trade raw materials approval 7.Management and control of
security management 3.Management and control of product reliability
3.Management of information customer samples approval implementation
communicated between both parties 4Trial run management and 8.Changes management
4.Supplier’s social and environmental control 9.Management and control of
responsibility management and EHS 5.Prototype management and product environmental
management control testing reports
& J \C J
(- N (~ R A
Management of Quality Assurance
Hazardous Substance Use System Management
1.Planning for Hazardous Substance 1.Quality system management 6.Process control
Process Management System 2.Document and data 7.Management of products
2.Realization of HSF products management final verification
3.Supervision, measurement, analysis, 3.Education and training 8.Calibration management
and improvement 4.Procurement quality 9.Storage and transportation
management control
5.Warehouse materials
L )L management )
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4.Supplier Assessments:

In order to align with international sustainable supply chain regulations, Chicony Power
requires all suppliers to adhere to the RBA Code of Conduct, which encompasses five key areas:
labor rights, health and safety, environmental protection, integrity and ethics, and management
systems, thereby strengthening the social and environmental responsibilities of the supply chain.

with the "RBA Factory of Choice (FOC)" award. The certification standard requires a VAP
audit score of over 160 points with no priority deficiencies. This signifies that the facilities
have achieved excellence in labor rights, health and safety, environmental responsibility, and
business ethics, establishing them as benchmarks worthy of emulation within the supply chain
system.

In the future, Chicony Power will continue to collaborate with suppliers to promote a
sustainable value chain that emphasizes responsibility, compliance, and resilience. This effort
aims to deepen the resilience of supply chain management and collectively achieve the goals
of corporate sustainability and social well-being.

The Company has designed and implemented a self-assessment questionnaire
mechanism, conducting annual RBA Self-Assessment Questionnaires (SAQ) and online or on-
site audits for key suppliers. The results are incorporated into the evaluation criteria for the
suppliers' Quarterly Business Review (QBR) meetings. In 2024, Chicony Power will conduct
evaluation operations based on the RBA equivalent standards for a total of 184 first-tier
suppliers worldwide, which accounts for approximately 40% of all first-tier suppliers. Relevant

impact assessment results are as follows:

Dimension Assessment number

Social 184

Environmental 184

Identified findings with
Case closed

significant actual or
potential impacts

405 323(Case closure rate: 79.8%)

Impact dimension

Working hours, attendance, wages, labor
conditions, etc.

Greenhouse gas emissions, environmental
monitoring, pollution prevention, etc.

Unresolved

82(All suppliers have agreed to continue
improvements)

eoSupplier Improvement Status: All suppliers have committed to improvements regarding the ongoing
tracking issues, which will be incorporated into subsequent audit follow-ups.
e®Termination of Supplier Cooperation: In 2024, no suppliers terminated their cooperation due to impact

events (Termination Rate: 0%).

In addition to requiring and auditing suppliers to comply with RBA standards, Chicony
Power also leads by example, actively demonstrating the model of a responsible enterprise.
All production sites of the Company in mainland China have fully obtained the RBA Silver
Award certification (Silver Award requires an RBA VAP score of over 160), demonstrating high
standards of social responsibility and effectiveness in human rights governance.

Among them, the Suzhou factory and the Chongging factory have further been honored
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https://www.responsiblebusiness.org/media/docs/RBACodeofConduct8.0_Chinese(Traditional).pdf
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3.3.3 Green Supply Chain Management

To ensure that the materials of supply chain products comply with the Restricted Substance Control
Standards, Chicony Power has implemented a Green Product Management (GPM) system for centralized data
management and automated comparison, establishing a clear and automated supplier data review process.
The process primarily includes the following steps:

Release of Chicony Power is required to comply with the Material Content Declara-
Requirements and S 1 tion (MCD) and REACH SVHC regulations within the GPM system. Suppli-
Data Upload tep ers must upload the necessary information in accordance with these

requirements.

Regarding the newly released part number, suppliers must confirm

St 2 whether the component meets the Green Code requirements of

ep Chicony Power. This applies only to specific product lines that can be
classified as free from restricted substances.

Confirmation of Series
Number and
Document Response

The supplier completes the MCD and REACH SVHC forms, which are

Ste 3 then automatically compared by the GPM system to determine compli-

p ance with the restricted substances and standards outlined in the
Restricted Substance Control Standards.

Data Entry
and Upload

The personnel are responsible for reviewing whether the supplier

4 information is accurate and complete. If the data is inconsistent, the

Step documents must be returned for correction; if the data is accurate, they
will proceed to the report validity management phase.

Data Review and
Result Determination

Management and The test report will be uploaded to the GPM system after approval, and
Update of Step5 an expiration control mechanism will be established. The system will

Test Reports send notifications to suppliers for updates before the expiration date.
Control and If the materials contain restricted substances, an internal assessment
Management of _and signature on the control_apphcatlon form must be conducted by the
Restricted Substances Step6 mfcernal departmen'gs o_f Chicony Power. This is necessary to proceed
Procurement with exception applications and procurement monitoring, in order to

avoid compliance risks arising from the use of non-compliant materials.

Through the aforementioned processes and systematic management mechanisms, Chicony Power
is able to effectively monitor the compliance status of its supply chain, ensuring that all product materials
meet the environmental requirements of the Restricted Substance Control Standards. This also enhances the
transparency of information and risk management between the Company and its suppliers.
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3.3.4 Customer Rights Protection and Complaint Mechanism

Chicony Power places great importance on customer health and safety,
dedicating itself to safeguarding the legal rights and interests of consumers
and clients. The Company is committed to establishing a comprehensive
and diverse system for complaints and communication, thereby enhancing
information transparency and service quality.

Establish Customer Health and Safety Management Policies

Chicony Power has implemented the Green Product Management
(GPM) system in accordance with the Restricted Substance Control Standards.
This system addresses issues related to product material safety, control
of restricted and prohibited substances, and compliance with labeling
requirements. A comprehensive product material review and supplier data
management process has been established to ensure that all products meet
health, safety, and environmental standards, thereby reducing potential
risks to customers and the ecosystem. At the same time, we conduct strict
checks on product marketing and labeling information in accordance with
the regulatory requirements of each country, ensuring that the disclosed
information is accurate and compliant.

Establishment of Complaint Channels and Handling Procedures

Chicony Power has established a public complaint channel on the Company
website and at various operation bases to address customer feedback and
complaints related to product safety, labeling, marketing information, and
other relevant issues. Upon acceptance of the complaint case, the designated
department shall conduct investigations, handle the case, and provide
responses in accordance with internal operating procedures. Additionally,
the department will regularly compile the types of cases and their handling
results, which will serve as a basis for subsequent product optimization and
risk prevention, thereby continuously enhancing customer satisfaction and
product safety management.

The direct appeal contact for the headquarters is as follows:

® Complaint-filing: Hotline@chiconypower.com

® Mailbox Address: 30F, No. 69, Section 2, Guangfu Road, Sanchong District,

New Taipei City

e Stakeholder section: https://www.chiconypower.com/zh-tw/ESG/Interested
Through the aforementioned institutional mechanisms, Chicony Power

demonstrates a high sense of responsibility in safeguarding the health and

rights of consumers and clients. The Company implements comprehensive

management throughout the entire product and service life cycle, while

continuously strengthening customer relationships to establish a solid

foundation for sustainable operations.
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3.3.5 Conflict Mineral Management

Chicony Power supports international human rights and sustainable responsibility values, strictly
implementing the Responsible Mineral Procurement Policy. The Company refuses to use conflict
minerals sourced from areas of armed conflict, including tin (Sn), tantalum (Ta), tungsten (W), gold (Au),
and extends to high-risk raw materials such as cobalt (Co) and Mica.

To ensure that the supply chain does not involve funding armed groups, violating human rights,
or causing environmental destruction, Chicony Power has established the following conflict minerals
management mechanism:

® Adopting International Standards to Promote Responsible Sourcing: In accordance with the OECD
Due Diligence Guidance for Responsible Supply Chains of Minerals from Conflict-Affected and High-
Risk Areas and the Responsible Minerals Initiative (RMI) standards, suppliers are required to utilize
smelters and refiners that are certified under the Responsible Minerals Assurance Process (RMAP) to
avoid procurement sources that involve high-risk areas.

® Supplier Reporting and Declaration Mechanism: Suppliers are required to complete the CMRT and
EMRT forms annually, declaring the sources and compliance of the minerals contained in their
products.

All suppliers are required to sign the Declaration of Metal Conflict-Free, committing not to procure
metal materials from conflict regions, and to update this commitment annually.

® Management of Non-conformant Smelters: Smelters that are not included in the RMAP-approved
scope, as disclosed in the report, will be listed in the Conflict Minerals Report Non-conformant
Smelters for tracking purposes. Suppliers will be required to provide improvement plans or alternative
sources, and a suspension of cooperation will be evaluated if necessary.

® Systematic Management and Data Auditing: The introduction of the GPM system facilitates
centralized management of supplier data, utilizing automated comparison functions and risk level
classification for data verification and auditing tracking.

® Promotion of Education, Training, and Responsibility Consensus: Regular training sessions on
responsible mineral sourcing issues will be conducted for the procurement team and suppliers to
enhance awareness and practice of sustainable procurement and corporate responsibility.
Chicony Power will continue to collaborate with supply chain partners to implement transparency
in the mineral supply chain, enhance data traceability, and achieve a responsible supply chain that is
free from conflict, compliant, and resilient.
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3.3.6 Implementation of Local Procurement Principles

The primary raw materials needed for power supply units include power cords,
capacitors, fans, heat sinks, semiconductors, transformers, plastic cases, printed
circuit boards, insulating plates, sockets, and so on. Chicony Power has established
stable supply relationships with major raw material suppliers, thereby ensuring
stable material sources, good material quality, and controllable delivery times and
trading prices. The Company's materials-related units also strictly control the delivery
time of raw materials based on order-taking status to reduce inventory-holding costs,
and overcome the fluctuations in the macro environment with suppliers to reduce
possible operational risks.

In terms of procurement strategy, Chicony Power adheres to the local
procurement principles. Based on the actual needs of each production facility,
priority is given to seeking qualified suppliers in nearby regions. This approach aims
to shorten the transportation distance of raw materials, reduce carbon emissions
resulting from transportation, and support the development of local industries. In
2024, the proportion of local suppliers at the main production bases of each division
(in Mainland China and Thailand) is shown in the table below:

Percentage of Local Percentage of Local Procurement
Procurement (Amount Spent) (Number of Suppliers)
Deggftir:]esrﬁt A LR 79.32%
Degg?tigweesrswt B 89.43% 79.03%
Deg:?tmmeesrsit c b 90.32%

Note:

. Internal transfers were excluded when calculating the above percentages.

. Definition of "local": Determined based on the supplier's shipping address.

. Percentage of local procurement (amount spent) = Total local procurement amount =+ Total procurement
amount x 100%

4. Percentage of local procurement (number of suppliers) = Number of local procurement suppliers =+ Total
number of suppliers x 100%

. The Smart Building Business Department provides smart solutions rather than products; therefore, its data is not
included in the above statistics.
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https://www.chiconypower.com/uploads/CSR/en/3.%20Responsible%20Mineral%20Souring%20Policy_20250324.pdf
https://www.chiconypower.com/uploads/CSR/en/3.%20Responsible%20Mineral%20Souring%20Policy_20250324.pdf
https://www.oecd.org/content/dam/oecd/zh/publications/reports/2016/04/oecd-due-diligence-guidance-for-responsible-supply-chains-of-minerals-from-conflict-affected-and-high-risk-areas_g1g65996/9789264301962-zh.pdf
https://www.oecd.org/content/dam/oecd/zh/publications/reports/2016/04/oecd-due-diligence-guidance-for-responsible-supply-chains-of-minerals-from-conflict-affected-and-high-risk-areas_g1g65996/9789264301962-zh.pdf
https://www.oecd.org/content/dam/oecd/zh/publications/reports/2016/04/oecd-due-diligence-guidance-for-responsible-supply-chains-of-minerals-from-conflict-affected-and-high-risk-areas_g1g65996/9789264301962-zh.pdf
https://www.chiconypower.com/uploads/CSR/Conflict%20minerals%20report%20non-conformant%20smelters%202025.pdf
https://www.chiconypower.com/uploads/CSR/Conflict%20minerals%20report%20non-conformant%20smelters%202025.pdf
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3.1 Value Chain Management 3.2 Green and Sustainable Design 3.3 Raw Materials and Suppliers Management 3.5 Sustainable and Circular Econom

3.4 Customer Relationship Management

The regular ratings feedback and audit scores received from

3.4 Customer Relationship Management

Chicony Power has established sales channels in Asia, Europe, America, and other major markets to actively
collect market information, and design and develop products that align with customers' needs. Moreover, through
close technical exchanges with downstream customers, Chicony Power has maintained well-established long-term
partnerships with customers, based on which R&D and manufacturing strengths have been accumulated.

(=]

Proactively Communicate
and Build Partnerships

e Communicate with customers on a regular
basis to understand their needs, feedback, and
expectations.

® Provide regularly updated information and new
product information to maintain transparent and
positive interactions.

® Provide customized solutions to meet customers'
specific needs and reinforce the partnership with
customers.

® Adjust services in a timely manner to respond to
customers' different expectations and situations.

® \/iew customers as collaborative partners for joint
development and growth.

® Assist customers in coping with challenges to
establish stable long-term partnerships.

After-sales Services and
Resource Sharing

® Promptly respond to customer inquiries,
concerns, and questions to build up a good
customer service image.

® Solve problems in an active manner to
demonstrate high attention to customers' needs.

® Provide value on a constant basis and help
customers maximize products' utilization benefits
through technical support and training.

® Share relevant resources such as white papers,
case study information, etc. to help customers
understand products' value.

® Conduct regular customer QBR and make
improvements accordingly. Propose suggestions
on a regular basis to assist customers in achieving
their business goals.

® Develop improvement plans based on survey
results to enhance customer satisfaction.
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customers are the major impetus for Chicony Power to continuously
improve customer service, maintain high-level performance, and
implement comprehensive quality control. The best partner of
customers, Chicony Power is committed to grasping market trends
and providing professional product designs that maximize customer
satisfaction. As a result, since its establishment, Chicony Power has
continuously received many awards from its partners.

Management Performance

® By actively participating in the QBR of major clients, we aim to
understand their needs and suggestions across various aspects.

® The quarterly overall score should be ranked among the top two
(the quarterly rating score = the top two)

® The individual aspect's average rating across four quarters should
be ranked among the top two (four quarters' average rating
score = the top two)

echnolog

Quality
Customer
Relationship
I \Management Lead
@) Time
= o
Price
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Use eco-friendly materials; apply Post-Consumer Recycled (PCR) plastic and OBP materials in
keyboards, fans, product shells, heat sinks, cords, and other product components. Continue to
increase the use of Post-Consumer Recycled (PCR) plastic, OBP, and reclaimed metal materials
and expand the scope of use to reduce virgin materials consumption and carbon emissions.

1. Develop LED energy-saving technologies and apply the technologies in keyboard mini LED
backlight modules and automotive headlights. Additionally, continue to improve energy
efficiency and expand the technologies to new models and the full range of mid/high-end
laptop products.

2. Introduce new semiconductor materials (SiC/GaN) and use new power-efficient ICs to
simplify manufacturing processes; improve energy conversion efficiency; reduce transformer
size, the use of aluminum materials, and the energy demands of products and services;
achieve product lightness; and reduce the use of virgin materials and carbon emissions.

1. Improve the automation rate of newly developed models and optimize manufacturing
efficiency and resource utilization. Introduce the ERS energy recovery system into burn-in
rooms' aging tests to recover electricity for power recycling and reuse.

2. Collaborating with suppliers, we have introduced a new copper printing process technology
for backlight FPCs, which saves 50% energy compared to traditional etching processes.
Additionally, this method generates no wastewater or chemical waste, thereby reducing the
environmental impact of the manufacturing process.

1. Suzhou Factory employs waste heat recovery technologies to use the waste heat generated
by air compressors and chiller units to heat domestic water to 50° C and supply the heated
water to domestic areas, thereby improving energy conversion efficiency.

2. Recovered rainwater and condensate from air conditioning equipment are used to water
plants in factory areas, rinse road surfaces, and refill the water required for air conditioning
equipment's cooling systems, thereby conserving water resources and reducing production
costs.

Collaborate with supply chain partners to promote the recycling and reuse (or reuse after
repair or treatment) of cartons, plastic boxes, packaging materials, wooden pallets, scrap/old
hardware materials, and other items leftover from manufacturing processes to maximize the
use of reclaimed materials and reduce substance consumption and carbon emissions.

Design recyclable outer cartons and inner packaging for backlight modules shipment. The outer
cartons and inner packaging will be collected for reclamation when the goods are delivered to
laptop assembly plants, thereby reducing virgin materials consumption and waste generation.

Lead-free solder spatters are treated and made into tin bars to reduce virgin materials
consumption and waste generation.
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Since 2018, Chicony Power has actively introduced
post-consumer recycled (PCR) plastic materials into
its adapter power products as a substitute for virgin
plastic, in order to reduce reliance on virgin plastic and
promote a circular economy. Since its introduction, the
usage proportion of Post-Consumer Recycled (PCR)
plastic materials has increased from less than 1% in 2018
to 40.5% by the end of 2023, with a further increase
to 45.5% anticipated in 2024. This demonstrates the
company's substantial achievements in carbon reduction
and the utilization of recycled resources.

To ensure that the introduction of Post-Consumer
Recycled (PCR) plastic materials does not affect
product quality and compliance, we have established a
comprehensive quality control process. During the mass
production phase, we conduct batch sampling inspections
in accordance with quality assurance and environmental
regulations, rigorously monitoring indicators such as the
mechanical properties, flame retardancy, and stability
of the product casing. Through continuous design
improvements and validations, the Company is expanding
the application of Post-Consumer Recycled (PCR)
plastic materials, creating green products that are both
environmentally friendly and of reliable quality, thereby
promoting the dual objectives of reducing plastic usage
and decreasing carbon footprint.

About Chicony
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3.2 Green and Sustainable Design
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Governance
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Project

Chicony Power is actively promoting the recycling
and reuse of water resources. The Suzhou and Chongging
factories have implemented rainwater and condensate
water recovery projects, effectively enhancing water usage
efficiency and reducing reliance on operational water. The
project utilizes an advanced rainwater harvesting system,
integrated with dedicated condensate water pipelines
from the air conditioning system. This system centralizes
the collection of recycled water resources for various
purposes, including landscape irrigation, road washing,
and replenishing the cooling system of the air conditioning
equipment. Through this integrated water-saving system,
efficient water resource management and reuse are
achieved, which not only helps to conserve the use of
tap water but also simultaneously reduces the overall
operating costs of the facility. In 2024, the two factories
collectively recycled 4,216 cubic meters of rainwater and
condensate, demonstrating the substantial effectiveness
of Chicony Power's implementation of water resource
recycling.
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Chicony Power not only achieves energy conservation
and carbon reduction through new product design and
material selection, but also further optimizes the essence
of the manufacturing process. Specifically, for one of the
core materials of the backlight module, the Flexible Printed
Circuit (FPC), innovative process technologies have been
introduced to replace the traditional etching process,
which is characterized by high pollution and high energy
consumption. The traditional FPC manufacturing process
involves adhering a full sheet of copper foil to the substrate,
followed by the use of chemical agents to etch away the
majority of the copper material, leaving only the required
circuitry. Although this technology has matured, the process
exhibits low efficiency in copper material usage, high
energy consumption, and generates a significant amount of
wastewater and chemical waste, which poses a substantial
burden on the environment. To address this situation, the
Company has initiated efforts at the source of the FPC
manufacturing process, collaborating with material suppliers
to develop a copper printing process. From material
selection, process parameter settings to quality stability
adjustments, we gradually overcame the variability in the
production process of printed copper, ultimately achieving
performance and quality comparable to traditional etched
copper. At the same time, the new manufacturing process
can save over 50% in energy consumption and produces no
wastewater or chemical waste, significantly reducing the
environmental impact of the process.

Appendix
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3.2 Green and Sustainable Design

Suzhou Factory employs advanced waste heat recovery
technology to harness waste heat generated by air compressors
and chiller units, and uses it to heat tap water to 50°C or hotter.
The heated water is then supplied to domestic areas for
employees' domestic use. Through the implementation of
this project, the factory can avoid using natural gas boilers
to produce hot water 5 months out of the year. This helps to
achieve a sustainable economy, recover waste heat, reduce
GHG emissions, and lower operating costs for the factory. The
accumulated natural gas of this project has saved has reached
200,000 m3.

The Dongguan factory continues to strengthen the
resource management of process by-products, implementing
a closed-loop regeneration mechanism for the lead-free
solder spatter generated during the manufacturing process.
All solder spatter is collected uniformly and transported for
high-temperature reduction processing. During this process,
the flux residues, moisture, and other impurities present in
the tin dross are reduced to semi-finished products in a high-
temperature environment of 1,250°C , which are subsequently
manufactured into qualified finished tin-solder bars. After the
completion of the tin-solder bar, it is returned to the factory
area where on-site personnel conduct weight verification and
recovery rate validation. Throughout this process, there is no
wastewater discharge, effectively reducing the waste discharge
of lead-free solder spatter. The recycling and regeneration
utilization rate for 2024 has reached 90%, demonstrating the
effectiveness of resource circulation with high efficiency, and
aligning with the management goals of zero waste discharge
and circular manufacturing.
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To implement the concept of a circular economy, Chicony Power
continues to integrate the application of recycled materials and conducts
assessments and enhancements of the recycling ratios for primary materials
such as metals and plastics. This approach aims to gradually reduce
dependence on virgin resources, thereby achieving sustainable resource
utilization and carbon reduction goals. The recycled materials covered in
the 2024 fiscal year include four major materials: steel, polycarbonate (PC),
copper, and aluminum, all of which have achieved concrete results.

In the SH Business Unit, the total amount of steel is 2,027.8 metric
tons, of which recycled steel accounts for 20.3%. The usage of PC materials
is 81.6 metric tons, with Post-Consumer Recycled (PCR) plastic accounting
for 34.2%, demonstrating the potential for plastic recycling. In addition to
the introduction of Post-Consumer Recycled (PCR) plastic for the plastic
housings of adapters within the MP Business Unit, the Company has also
begun to incorporate recycled materials for copper and aluminum. Although
the proportion remains relatively low, through process optimization and
collaboration with the supply chain, the Company has gradually established
an expandable mechanism for the integration of recycled materials.
Furthermore, it continues to promote diversification of sources and recycling
and remanufacturing initiatives.

Through the aforementioned actions, Chicony Power has reduced
the consumption of raw materials and supply risks, while simultaneously
decreasing its carbon footprint and waste generation. In the future, we will
continue to expand the scope of recycled materials, deepen supply chain
collaboration, and establish a resilient green manufacturing system.
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Chicony Power aims to comprehensively enhance the company's environmental
resilience and sustainable governance practices. In order to actively respond to global
challenges such as climate change, biodiversity loss, and resource depletion, we are
promoting four major environmental strategies: strengthening climate change resilience,
moving towards net-zero emissions, implementing environmental resource manage-
ment, and safeguarding biodiversity. These initiatives aim to comprehensively enhance
the environmental resilience and responsible governance of the enterprise.

We adhere to the framework established by the Task Force on Climate-related
Financial Disclosures (TCFD) to identify and manage climate-related risks and opportuni-
ties. We conduct climate scenario analysis to enhance our decision-making capabilities.
Concurrently, we are committed to following the Science Based Targets initiative (SBTi)
1.5°C carbon reduction pathway, actively managing carbon emissions, and striving to
achieve 100% renewable energy usage by 2030. This approach enables us to construct a
resilient net-zero transition roadmap.

In the area of environmental resource management, we conducted a comprehen-
sive inventory and value chain impact assessment of water resource utilization and waste
disposal. We established clear reduction targets and promoted recycling, implementing
green processes and pollution prevention. In response to natural capital risks, we have
adopted the Taskforce on Nature-related Financial Disclosures (TNFD) framework to
actively assess ecosystem dependencies and impacts, with a commitment to achieving
sustainable goals of No Net Loss and Net Positive Impact on ecosystems.

Through a systematic environmental management framework and interdepartmen-
tal collaboration mechanisms, we not only enhance our internal environmental perfor-
mance but also work hand in hand with our supply chain partners to advance towards a
green value chain transition. In the future, Chicony Power will continue to expand its
investments in environmental innovation, developing low-carbon products and green
manufacturing technologies. This will be a practical demonstration of our commitment
to sustainability for the planet, while promoting a sustainable future that harmonizes
business with nature.

b q™iaie &

2024 Performance Highlights

Greenhouse gas emissions
(Scope 1 and Scope 2)

have been reduced by 48.40%
compared to the base year

The Company's renewable
energy usage ratio has

reached 55.56%

Included in Business Weekly
Top 100
Competitive Enterprises
for 3 consecutive years

Y

Greenhouse gas emissions ﬂ

(Scope 3: Product use phase)

have been reduced by42.73%
compared to the base year

Awarded an

A- rating (Leadership Level)
in the CDP Climate Change Survey

B

ARA

)

Recognized by CommonWealth Magazine
as a Company with

Outstanding Performance
in Temperature Control
of 1.5°C
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Environmental Sustainability Promotion Strategies and Management Mechanisms

Climate and Nature Strategy,

Energy and Carbon Emission Management Other Key Issues Water Resource Management, Waste Management

Material Topics

( \
Chicony Power has established four main environmental governance pillars—climate change, resource management, energy transition, and natural environment conservation—based on the Climate Change and Natural
Environment Risk Management Policy, Water Resource Management Policy, and Biodiversity and Non-Destructive Forestry Policy. This demonstrates the Company's long-term commitment to sustainable development.

Climate Change Management: . Resource Management: . Energy Transition: . Conservation of the Natural Environment :

According to the Climate Change and Natural Environment Risk ~ In alignment with the Water Resource - Joined the global renewable energy RE100 © Inaccordance with the Biodiversity and No

. Management Policy, Chicony Power has implemented the Science = Management Policy, the Company has . initiative, committing to achieve 100% of . Deforestation Policy, the TNFD framework is

Commlt_ment/ Based Targets (SBT) project and the Task Force on Climate-related = established a target to reduce water . operational electricity from renewable . being implemented to assess reliance on and
Policy Financial Disclosures (TCFD) framework to identify climate risks . extraction intensity by 3% annually, using . energy sources by 2030. This will be . risks associated with natural capital. This

and establish disclosure mechanisms. Using 2020 as the base year, : 2020 as the base year. This target is . accomplished through a variety of strategies, ' initiative aims to ensure the protection of water

the Company has set dual carbon reduction targets for absolute . calculated based on water extraction volume  including green power procurement, . resources, ecosystems, and land use, while

emissions and emission intensity, in alignment with the SBTi 1.5°C  ~ in cubic meters per million dollars of output, = renewable energy infrastructure develop- . promoting No Net Loss and Net Positive Impact.

pathway, and is making steady progress towards achieving ©and aims to continuously optimize resource ©ment, and improvements in energy ‘

net-zero emissions by 2050. . efficiency and promote recycling. . efficiency, to realize energy decarbonization.

Y

In order to implement environmental commitments and management objectives, Chicony Power is promoting the following action policies in accordance with international standards and internal systems

Introducing carbon reduction and . Promoting Energy Conservationand = Promoting UL 2799 Waste Zero to ' Introducing the TNFD Assessment ~ : Promoting the Establishment of a
climate governance framework : - Renewable Energy Projects: - Landfill: . Process: - Carbon Pricing System:
Implementing the SBT and TCFD projects = Integrating resources and personnel - In accordance with the UL 2799 -~ Implement the identification of natural ~ In 2024, a feasibility analysis of carbon
Action Plan to establish scenario analysis, risk - from various departments to promote - certification system, we implement ~ * capital dependencies and impacts, - pricing was completed, with plans to
identification, and information disclosure = energy conservation and carbon . waste classification, reuse, and . establish risk response plans, and - establish implementation regulations in the
processes, integrating them into - reduction initiatives, implementing green - resource recovery processes to  conduct risk management and - first half of 2025 and to officially introduce
corporate operational decision-making ~  electricity procurement and renewable = strengthen the high-value recycling *  conservation actions focused on water - a trial in the second half of the year. This
to enhance cross-departmental climate - energy facilities, regularly tracking ©mechanism and advance the goals of = resources, biodiversity, and land use, - will guide investment decisions and
governance capabilities. - energy usage performance, and steadily = zero landfill and waste reduction. - thereby enhancing the ability to identify = transition actions for emission reductions

- fulfilling the RE100 commitment. : and adapt to nature-related risks. - through an internal carbon fee mechanism.

Y

Chicony Power has established a systematic tracking mechanism, utilizing hierarchical management, standardized systems, and data tools to ensure the implementation of environmental objectives and the feedback
of their effectiveness.

Layered Management and Regular - Introducing Standardized Management - Strengthening Data Management Tools:  Carbon Pricing Performance Introduction Plan:

Reporting: System: " Develop an energy management system and © In 2024, a feasibility analysis of carbon pricing was

Each factory has established a task force to . Continuously introduce the ISO 14001 Environmental  carbon management platform in-house, utilizing : completed. Subsequently, a performance monitoring

review the implementation status on a quarterly © Management System and the ISO 50001 Energy " avisual dashboard to monitor carbon emission ~ * and carbon fee adjustment mechanism was established

basis and report back to the headquarters. This . Management System, conducting process reviews, ~  hotspots and key indicators in real-time, thereby = as a management tool to strengthen internal carbon

serves as a basis for performance trackingand ~ © equipment identification, and baseline setting asthe  :  enhancing information transparency and " reduction incentives and internalize risks. It is

strategic adjustments. - basis for emissions reduction management. © decision-making efficiency. " anticipated that a pilot implementation will be officially
: : - introduced in the second half of 2025.

Tracking
Mechanisms

\

>
Responsible
Units

Administration Management Division, business units
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https://www.chiconypower.com/uploads/CSR/en/5.%20Climate%20Change%20and%20Natural%20Environment%20Risk%20Management%20Policy_20250324.pdf
https://www.chiconypower.com/uploads/CSR/en/5.%20Climate%20Change%20and%20Natural%20Environment%20Risk%20Management%20Policy_20250324.pdf
https://www.chiconypower.com/uploads/CSR/en/7.%20Water%20Resources%20Management%20Policy_20240506.pdf
https://www.chiconypower.com/uploads/CSR/en/6.%20Biodiversity%20and%20No%20Deforestation%20Policy_20240930.pdf
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4.1 Climate- and Natural-Related Financial Disclosure

4.1 Climate- and Natural-Related Financial
Disclosure

The 2025 World Economic Forum (WEF) "Global Risks Report" indicates
that in the long-term risk outlook for the next decade, environmental
challenges continue to dominate the global risk ranking. This includes
significant risks such as extreme weather events, loss of biodiversity and
ecosystem collapse, critical changes in the Earth system, and shortages of
natural resources. This trend reflects the high level of uncertainty and systemic
risk that the world faces due to climate change and the depletion of natural
capital. It also indicates the urgency of the need for sustainable transition and
the importance of corporate adaptability.

In response to these long-term risks and potential opportunities,
Chicony Power continues to adhere to the framework of the Task Force on
Climate-related Financial Disclosures (TCFD). The Company systematically
assesses climate risks and opportunities through scenario analysis tools to
enhance climate resilience management. At the same time, in response to the
development trends of the Taskforce on Nature-related Financial Disclosures
(TNFD), the Company will also incorporate biodiversity and natural capital into
its strategic assessment scope, promoting adaptation and mitigation actions,
and striving to enhance the overall environmental sustainability and risk
resilience of its operational system.

4.1.1 Climate and Natural Governance Framework

The governance framework of Chicony Power for climate and natural
governance is led by the Board of Directors, which is responsible for
overseeing the Company's overall decision-making direction on issues related
to climate change and nature. The Corporate Sustainability Development
Committee serves as the primary management level, coordinating relevant
policies and strategic planning. It has established the Corporate Sustainability
Task Force and dedicated task force for various aspects of ESG. Through a
cross-departmental collaboration mechanism, these groups jointly manage
climate and nature-related risks and opportunities. The Sustainability Task
Force is responsible for consolidating the execution progress and promoting
results. It submits important data and response measures to the Corporate
Sustainability Development Committee on a regular annual basis, ensuring
the continuous optimization of the identification, response, and management
processes related to climate and natural issues, as well as the effective
operation of governance mechanisms.
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Board of Directors - Supervising the Company's Major Climate
and Natural Issues Decision-Making
Supervision ‘ Regular
and Management Reporting
Sustainability - Review and Approval of Periodic Reports on = _=E'
Development Committee Climate and Natural Risk Management Outcomes ry .

Decision ‘ Annually
Implementation Reporting

Corporate Sustainability
Task Force

- Regularly hold meetings with various functional units to discuss
climate and nature-related issues in order to identify and
assess climate-related risks.

Each Business Group and

Production Unit

= Conduct climate and natural risk assessments and monitor-
ing, and report on the implementation outcomes.

4.1.2 Climate and Natural Risk and Opportunity Identification Management Process

Chicony Power systematically identifies the risks and opportunities arising from climate change and
changes in natural capital across various departments, in accordance with the Climate Change and Natural
Environment Risk Management Policy and by referencing the frameworks recommended by the Task Force on
Climate-related Financial Disclosures (TCFD) and the Taskforce on Nature-related Financial Disclosures (TNFD).
This approach enhances the Company's ability to recognize, monitor, and adapt to potential environmental
impacts. In response to nature-related risks, we will further implement the TNFD positioning analysis
framework to assess the company's dependence on and impact on natural capital within its operations and
value chain. Relevant details are elaborated in section 4.6.2 Management of Biodiversity Sensitive Areas and
Significant Dependency Impacts in the Value Chain. At the same time, in accordance with the Company's Risk
Management Policy and Procedures, significant risks and opportunities identified will be formally incorporated
into the overall risk management framework of the Company. This ensures that various climate and natural
risks can be integrated, identified, monitored, and responded to through a cross-departmental collaboration
mechanism, thereby enhancing the Company's decision-making agility and resilience during the process of
sustainable transition.

57

Appendix


https://www.chiconypower.com/uploads/CSR/en/5.%20Climate%20Change%20and%20Natural%20Environment%20Risk%20Management%20Policy_20250324.pdf
https://www.chiconypower.com/uploads/CSR/en/5.%20Climate%20Change%20and%20Natural%20Environment%20Risk%20Management%20Policy_20250324.pdf
https://www.chiconypower.com/uploads/investor/financial%20report/Company/18.RiskManagementPoliciesAndProcedures.pdf?ver=20231117
https://www.chiconypower.com/uploads/investor/financial%20report/Company/18.RiskManagementPoliciesAndProcedures.pdf?ver=20231117
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e- and Natural-Related Financial Disclosure

4.2 Net Zero Emissions

46B

4.1.3 Climate and Natural Risk and
Opportunity Identification

Chicony Power refers to the scientific
research findings published by the
Intergovernmental Panel on Climate Change
(IPCC), the International Energy Agency (IEA),
and the Intergovernmental Science-Policy
Platform on Biodiversity and Ecosystem
Services (IPBES) to conduct an in-depth
analysis of the transitional risks, physical
risks, and related opportunities that climate
change and the loss of natural capital may
bring. This analysis aims to comprehensively
understand the potential impacts on the
Company's future business strategy and
operational planning..

In 2024, the Company expanded the
assessment scope of climate and nature-
related risks and opportunities to encompass
the entire value chain and global operation
bases for the first time. Additionally, a
preliminary list of risk and opportunity
issues was established based on industry
characteristics to enhance the systematic
identification and management of potential
impact sources. At the same time, this
initiative has also enhanced the transparency
of information disclosure regarding climate
and natural issues for stakeholders, thereby
contributing to a better understanding and
trust in the risks and opportunities associated
with the transition of business operating
models.

Risk /

Opportunity

Transitional Risk

Physical Risk

Opportunity

Category

4.3 Energy Management

Value Chain of

Relevance

4.4 Water Resource Management 4.5 Waste Management

Impact on Chicony Power

® Continuously monitor relevant climate regulations and environmental policies at various global production
and operation bases, while also considering the stricter standards required by downstream customers and

i ® Chi . o . TN
ol qnd Chlcony POl end consumers (such as energy efficiency). This includes regulations such as the European Commission's
Regulations Operations ) = I g ) -
Ecodesign Directive, as well as carbon pricing and environmental regulations from various local
governments.
® Chicony Power is a manufacturer of electronic components. In response to climate change, the Company
Technology e Chicony Power has initiated investments in low-carbon technology development. This is achieved through more efficient

production methods, such as process automation and intelligence, to reduce the impacts of climate change.

Development Operations ® The brand client is committed to reducing Scope 3 emissions, and the product design needs to be adjusted
to enhance recyclability.
° gﬁ;gﬁ:rr? ® |n response to the requirements of brand clients, it is necessary to strengthen the waste conversion

® Energy Supply

process.
® |n response to the demands and expectations of stakeholders, it is necessary to increase the use of recycled

(] i . . a 5
Ve (C)hlg(r)arpi/oljgwer materials and renewable energy to achieve the goals of energy conservation and carbon reduction.
P ® The price uncertainty of upstream raw materials will be influenced by fluctuations in policies and market
® Downstream RS
Customers ’
Reputation ® Chicony Power @ Chicony Power actively participates in international initiatives (SBTi, RE100, TNFD Forum, etc.) and
P Operations communicates the results of its risk response efforts to various stakeholders.
° gSStﬁ?:rT o |f the production and operation sites and suppliers are affected by immediate climate events, there may be
. o Engf Suool a halt in production or a disruption in the supply chain.
3 Chicgz Pg\?vgr e |f important water source locations in various production and operation sites are affected by other
0 Y stakeholders, it may be necessary to install additional equipment.
perations
Lone-Term ® Chicony Power @ If important water source locations in various production and operation sites are affected by other
8 Operations stakeholders, it may be necessary to install additional equipment.
Market ° EE?CrEXySEE&Zr ® Actively respond to climate and nature-related policies, obtain specific subsidies, and enhance the
Operations Company's competitiveness during the transition process.
Resource ® Chicony Power @ Actively enhance the efficiency of resource and energy utilization to achieve an operational model that
Efficiency Operations balances cost-effectiveness with environmental sustainability.

® Chicony Power

® The reduction in the cost of green technology enhances green competitiveness. Chicony Power provides
high-efficiency products and services, creating revenue opportunities in the green market.
® Through restoration and Re-condition and Re-make, we aim to expand the additional value of substandard

Products and Operations and obsolete products.
Services ® Downstream ® Earth observation is a significant application of low Earth orbit satellites, playing a crucial role in disaster
Customers management and environmental protection. In the future, the increase in the number of Earth observation
satellites presents an opportunity for Chicony Power to benefit from the expansion of the satellite terminal
product market.
Ecological .
System ° ((Z)hlg?ant\i/;(;wer ® The global awareness of biodiversity conservation is increasing. Chicony Power's investment in the
Protection, A Dgwnstream production of eco-friendly products (such as recycled plastics and low-light pollution LEDs) will help reduce
Restoration, and Customers interference with the natural environment and expand emerging markets.

Regeneration
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4.1 Climate- and Natural-Related Financial Disclosure

4.1.4 Climate and Natural Scenario Analysis

To enhance the operational resilience of Chicony
Power, and in response to the high level of uncertainty
brought about by climate and nature-related issues, we
have adopted a widely recognized risk analysis method-
Scenario Analysis. This approach allows us to understand
response strategies under extreme scenarios and to
identify potential opportunities and business potential.

In 2024, the Company officially referenced the
recommendations of the Taskforce on Nature-related
Financial Disclosures (TNFD) for the first time, selecting
four representative scenarios for assessment. The
evaluation will focus on two core variables: physical
risks (ecosystem services) and transitional risks (market
drivers), constructing the four scenario frameworks of
"Ahead of The Game", "Go Fast or Go Home", "Sand
in The Gears", and "Back of The List". Each scenario is
constructed based on its contextual assumptions, and
further evaluated for its potential impact on operations.

After internal cross-departmental discussions,
Chicony Power confirmed that its climate and natural
capital strategy will primarily align with the "Ahead of The
Game" scenario, actively steering towards a development
model characterized by high regulation, high action,
and high innovation. However, in situations where
the overall economy or policy scenario tends toward
conservatism, it is also possible to develop towards a
low-intervention scenario characterized as "Sand in The
Gears". In response to the aforementioned different
pathways, the Company has established corresponding
hypothetical baselines to simulate the potential impacts
of the significant risks and opportunities identified in the
previous section under various scenarios.

Furthermore, to enhance the realism and predictive
capability of scenario construction, Chicony Power utilizes
socioeconomic pathway parameters corresponding
to various assumptions (such as population changes,
economic growth, and levels of globalization) and selects
appropriate climate scenario combinations that align with
specific impact factors, such as climate change, in order
to improve the comprehensiveness of risk identification
and strategy adaptation.
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4.6 Biodiversity

Background Social/ Climate Scenario Other Scenario Background Social/ Climate Scenario Other Scenario
Scenario Economic Pathway  Reference Reference Scenario Economic Pathway Reference Reference
Ahead of the game SSP1 IEA NZE PRI FPS+Nature Sand in the gear SSP3 SSP3-7.0/SSP5-8.5 -
Region - China 7 Region - China
s !‘

&

@ Suppliér
r v l Market
Upstream @7~V 2
; Y0z
[ Raw N Product ( v
s
i M (E" Decarbonization
icony
/’ Power Plant \\\

Ei
Fossil Fuel SEEL g,,

Electricity
- Energy
°

ta
Center

n
Building

%\\ Supply l//, X .
Renewable A .} A
Electricity @ Supplier a .‘ﬁ
w& l Intelligentization  Automation
cecyelible
W o RO . o~ > l\ /\ .
Raw .
Materials h\“ Product Consumer &'
Chicony
Power Plant

Region - Thailand

# Natural Capital

Changes in Product Dependency

+ Increase in the Application of
Alternative/Recycled Material Products

- The product standards emphasize
environmental friendliness and tend
toward uniformity

- The product emphasizes high performance

Changes in Industry Concentration I Changes in Regional Impact

- Decentralization, on a larger scale
within each country

S
Regulations |h|%

Changes in the Product and
Service Market

- Economic growth has increased per
caplta purchasing power

- Market Transformation Leading to
Resource Scarcity

- Market Trends Toward the Development
of Green Technologies

- Implementation of Green Building Policy

- High Transformation Risk Policy
Implementation
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8 5 Non-renewable
Raw Materials

Fossil Fuel ! Regiog’v— Taiwan
. Electricity t’ H ( .,
Supplier's - \ d
Location Consumer Supplier
” ) &. i\\' l Fossil Fuel
g ’ a¥ Electricity
\ 2 «  Chicony l R
e & Product Power Plant %
Fossil Fuel Non-renewable
Electricity Raw Materials
\
F ] '
Suppliér
. N
Non—renewablle .f 7, 5 % h\‘ﬂ !
Raw Materials ¢ 5 Nonrenewable Chicony
Raw Materials Power Plant
& - l e |
) IEcl)eszl(\rtitin Consumer
Supplier Yy ~ t‘ '
Consumer | Supplier %/
N N l Product
g
\ 2 «  Chicony
Product Power Plant

- Limited Alternative Raw Materials

- Market isolation has led to an increase
in product types

Changes in Supply Chain
Concentration

- Decentralization, on a larger scale
within each country

| Changes in Product Dependency<l

Region - Thailand

Changes in the Product and
Service Market

- Trade barriers cause an increase in the
prices of imported products, leading
to the expansion of the local market

I Changes in Regional Impact

* Environmental Degradation: Facing
More Severe Physical Risks
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4.1.5 Significant Climate and Nature- Climate and Impact Incident Set for Scenario Financial
Related Risks and Opportunities Nature'-ReIated Driving Analysis Impact on Chicony Power's Operations Value Chain Impact
) . Risks Factors Factors
According to the results of the climate and natural
risk and opportunity ranking, Chicony Power has identified . Dule tf()jthe iTp?Ct of energy efficiency-
three significant risks and two major opportunities, and T5- Stricter Ahead of the game: TERIEE! R S, QUSIBTMIETS el ,
further assessed the potential impact of each issue on the Regulations on em(issii%ns ® Product standards are ?gjgf‘lsgr?gr‘eOS;JnCEF?SSegI:(IECgaJ;(aJSZrIW: rﬁsta%nse ° g/lt:ggfacturmg tilpr%ri_o ® Decrease in
Company s value chain within a SpECIfIC‘ time frame. The Ensrsgy Eff_l(:lebr;cy Pollutant ¢ Eec'c])mln_g con_sl;gtenlt . Company fails to promptly provide the ® Downstream Medium- gperatlng
aforementioned results serve as the basis for formulating and sustainable o iccions ach region will implemen corresponding products, it will face Customers term evenue
. : ; Product Design stricter regulatory policies - : ’
subsequent response strategies and incorporating them the risk of losing market demand and
into risk management mechanisms, thereby strengthening declining competitiveness.
the'comlf)an‘/IS re?"'ence to C“maFe change and natu'ral Ahead of the game: ® |n response to customer demands for
capital, and ensuring the systematic and forward-looking T8- Fluctuations ® The standardization of sustainable materials and renewable
nature of sustainable transition strategies. in the Costs GHG products is increasingly energy, Chicony Power will be affected by ® Upstream Short- ¢ -,
of Renewable emissions consistent, while the scarcity price fluctuations if it expands the use of Value Chain term to p
E d Poll f specifi is risi led ials; additionally, i ing ® Manufacturing Medi Operating
Climate and Natural Risk Matrix nergy an ollutant of specific resources is rising, recycled materials; additionally, increasing anufacturing edium- L0
Recycled emissions leading to price fluctuations. the procurement of renewable energy Stage term
& Pollutant Materials ® Each region will implement certificates will lead to higher electricity
o Eg};iifn”ts/ stricter regulatory policies expenses.
GHG e_miss'\ons L
| Eg{liggiggs/ ® To reduce carbon emissions and enhance O liaressa
o Resource the efficiency of energy resource in R&D
cg - A gﬂgi‘;ﬁ’izsms T4- Automation Ahead of the game: utilization, Chicony Power's various Expenses
s b Resource and GHG ® The reduction in the cost of manufacturing sites are promoting ® Manufacturing Short-term ® |ncprease n
o Utilization : . o emissions green technology has made process automation and intelligentization, ~ Stage )
= = GHG emissions/ intelligentization i ; e - ; Equipment
3 Resource green products competitive. which requires investment in equipment Expenditure
3 T4QT$ tlization procurement costs and increases short- Cor;ts
8 e e - RoaeYhs term capital expenditure pressure.
Tl Tg"p4 mT3 $T12 I Technology
S A Development
J ™o e P2 o AP oT17 [ Market 1 t Fi ial
P3 O i a q mpac Inancia
2 T11 M Reputation - p
W immediate Rglg::;eoa;: ol:ltitrl:i::?es SLZ‘:‘:;T ::;Ifyo;; s Positive Impact on Chicony Power's Operations Value Chain Time Impact
< Possibility of occurrence I Long-Term Frame Factors
R . . . ®|nresponse to the risks posed by climate change and the
Climate and Natural Oppertunity Matrix éhsi?snoig;iiiame' decline of natural capital, satellites will become a key tool
or enhancing environmental monitoring and disaster )
natur%—relategd i e A il el ¢ el ® Manufacturin
@ 05- Development and o management. This will drive the demand for terminal J f
= B ariet Optimization of Solutions ez equipment and receiving facilities, thereby expanding the Sl Short- ° ezt ln
L fesource for Natural and Climate l/r:rrizsjglféuf:gilsn market size for Chicony Power's power supply units. ° ggggﬁgim term gg\gﬁﬂgg
g [ Products and Change Adaptation o i Iemen%ation ® Countries are accelerating the promotion of building energy
cg Ser‘”c_esbl of Ereen Buildin efficiency improvements and near-zero carbon building
® L Justainable Polic &  policies. Chicony Power's development of smart building
=3 %4 Qgstgl'fr'ces 4 system solutions will expand its market share in related sectors.
3 o
B 0.2 O4- Achieving Product Ahead of the game: o Chicony Power's early compliance with customer ® Manufacturing q
& ACTEITIEEES Loy ¥ Lzl e requirements for switch-mode power supplies may provide a Stage Short-  ° Ineireese i
o1 Complying with Energy will implement quire ; J€ p Pp VP . 8 Operating
e =) ; potential advantage in securing customer orders or increasing @ Downstream term
L = Efficiency Regulations in stricter regulatory e et e S Revenue
O D06 o3 Advance policies & ep ’

Possibility of occurrence Note: Short-term 2025-2026, Medium-term 2027-2030, Long-term 2031-2050.
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Significant Climate and Nature-Related Risks and Opportunities Countermeasures

Significant Climate and Nature Risks
and Opportunities Issues

Countermeasures Chicony Power Management Indicators and Objectives

T5- Stricter Regulations on Energy Efficiency and Sustainable
Product Design ® ncrease investment in the R&D of high-efficiency products to
promptly respond to customer requests for adjustments in
new product specifications.

© Moni'tfgr significant updates to T(egulations and prolduct In accordance with SBTi, we have established progress management indicators, using
- ) ) SIPREIIEEHONS [ EMETHINE METES, a_nd proactively respond 2020 as the base year, and set the following carbon reduction targets:
04- Achieving Product Advantages by Complying with Energy to new regulatory standards and designs. ® Scope One and Scope Two:
Efficiency Regulations in Advance Commit to achieving a 42% absolute reduction by 2030, with a long-term goal of

reaching net-zero emissions by 2050.
® Scope Three (Category 11: Emissions during the Use Phase of Sold Products):
Commitment to achieve a 25% absolute reduction by 2030.

® Business departments' R&D units are continuing to invest Additionally, the RE100 serves as a management indicator for the transition to
resources in the development and strength testing of products renewable energy, with th'e goal of achieving 100% renewable energy usage at
made with eco-friendly materials. operation bases by 2030, in support of the overall carbon reduction blueprint and
® Procurement units have responded to the situation by the advancement of net-zero targets.

T8- Fluctuations in the Costs of Renewable Energy and

> exploring alternative material sources and carrying out
Recycled Materials elening ying

advance deployment of new raw materials.

® Factories are developing yearly energy conservation plans
in accordance with energy management systems to reduce
Scope 1 and Scope 2 emissions.

® Business departments' R&D units, along with the Automation
Engineering Center, collaborates annually with various plants
to continuously discuss the feasibility of automation for
different processes.

T4- Automation and intelligentization The factory introduces one innovative/automated process each year.

® Continue to develop power products related to smart homes
and green buildings, aligning with global trends in smart
energy conservation.

Increase the revenue share of the IWA series within the Chicony Power product
portfolio.

0O5- Development and Optimization of Solutions for Natural
and Climate Change Adaptation
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4.2 Net Zero Emissions

Since 2022, Chicony Power has implemented the Science Based
Targets (SBT) project and successfully passed the SBTi review. In alignment
with the 1.5°  C scenario outlined in the Paris Agreement, the Company has
established science-based carbon reduction targets, with 2030 designated
as the milestone year mandated by SBTi. The Company estimates its GHG
reduction responsibilities accordingly, clearly establishing dual reduction
targets for absolute emissions and emission intensity for Scope 1 and
Scope 2. Additionally, Emissions during the Use Phase of Sold Products in
Scope 3 have been incorporated into key performance indicators (KPIs),
demonstrating a proactive approach to carbon management across the
entire value chain.

Enhancing Energy
Efficiency

Reducing Energy Waste
and Enhancing Efficiency

3!

In 2023, Chicony Power committed to achieving net-zero emissions
by 2050, further aligning with global net-zero pathways. The Company will

continue to optimize its carbon reduction strategies and action plans, guided Optimizing Energy Usage
by scientific methods to facilitate its transition to a low-carbon economy, Energy Management
while enhancing its resilience and responsibility in addressing climate change. System

44,154,628

(]
32/167,148
[ )
3,152,177 &XD

> 19019298 @EY. .-
° o -
53,596 (B

18,420,689 o

46,521 8

° TSege

-

e -29% s
g 33009

- 26,982 .

24,006 €ED

24,125,361

4.4 Water Resource Management

Use of
Renewable Energy

Increase the Proportion
of Green Electricity

9

Utilization of Intelligent Platforms

5 Happy Workplace
and Social
Participation

4.6 Biodi

3 Sustainable Value
Chain

4 Environmental )
Sustainability Appendix

4.5 Waste Management

Introduction of
Natural Solutions
Carbon Removal through

Afforestation or
Natural Conservation

Supplier Carbon
Management
Promoting Carbon Inventory
and Reduction in
the Supply Chain

i

Product Life Cycle Enhancing Material Reuse Exploring the Development
Introduction of Recycling and Reuse of Negative Carbon
Carbon-Reduction Materials Implementation of Technologies such as CCUS

Green Product Design Circular Economy Assessment of Carbon
Capture Technology

Unit: tCO,e

Scope 3- Use Phase of Sold Products

Scope 3- Use Phase of Sold Products
Reduction Ratio
o

Scope 1 and Scope 2

Scope 1 and Scope 2 Reduction Ratio

2020
(Base Year)

2021 2022 2023 2024 2030

(SBTi Targets)
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Unit: tCO,e
4.2.1 Greenhouse Gas Management
. - 2021 2022 2023 2024
Chicony Power has established a
comprehensive greenhouse gas inventory
system in accordance with 1SO 14064-1:2018 Category 1 Greenhouse Gas Emissions 2,715.26 2,937.73 2,607.86 2,241.86
standards and the GHG Protocol. This system
implements a thorough carbon inventory across co2 899.54 1,022.59 559.40 602.18
the headquarters and various production
sites, accurately capturing the sources and CH4 428.57 844.76 215.20 249.21
volumes of emissions. Upon completion of
the inventory audit, in addition to conducting N20 4.65 2.99 256.55 137.36
preliminary verification through internal audit
procedures, an external verification will also HFCs 1,382.50 1,067.39 1576.71 1,253.11
be commissioned from a credible third-party
inspection organization to enhance the accuracy PECs 0.00 0.00 0.00 0.00
of the inventory data and the reliability of the
disclosures. sF6 0.00 0.00 0.00 0.00
In order to actively respond to the risks
posed by climate change and to enhance NF3 0.00 0.00 0.00 0.00
the overall consistency and transparency
of greenhouse gas management, the scope Category 2 Indirect Greenhouse Gas Emissions from Purchased 50,880.35 35,987.75 30,397.17 34,383.35

of the 2024 inventory disclosure has been Electricity (Location-Based)

comprehensively expanded to include all Category 2 Indirect Greenhouse Gas Emissions from Purchased
subsidiaries within the consolidated financial 188 ety e e )
statements. In 2023, the primary production

50,880.35 35,987.75 30,397.17 21,764.31

factori includi the Taioei head t Category 1 + Category 2 (Location-Based) 50,880.35 35,987.75 30,397.17 36,625.21
actories, including the Taipei headquarters,

Dongguan factory, Suzhou factory, and

Chongqing factory will be the focus of disclosure Category 1 + Category 2 (Market-Based) 53,595.61 38,925.48 33,002.68 24,006.18
We gradually promoted the enhancement of

boundary inspection and management levels to Total Consolidated Revenue (Unit: NTS million) 40,363.98 41,066.11 36,311.82 37,176.45
align with international sustainability disclosure

requirements. Location-Based- Emission Intensity (tCO,e/NTS million) 133 0.95 091 0.99

Market-Based - Emission Intensity (tCO,e/NTS$ million)
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Category 3 Indirect greenhouse gas emissions from upstream

2021

259,174.08

2022

18,242.66

2023

15,526.82

Unit: tCO,e

2024

27,270.22

transportation

3-1 Upstream raw material transportation and distribution (4) 253,336.26 13,237.81 7,693.77 23,752.70
3-2 Business travel (6) 112.40 114.43 286.90 417.86

3-3 Employee commuting (7) 722.45 697.46 665.39 1,398.54
3-4 Downstream transportation and distribution (9) 5,002.97 4,192.96 6,880.76 1,701.12

Category 4 Indirect greenhouse gas emissions from products

993,389.71

421,379.43

1,041,994.45

892,388.02

used by the organization

4-1 Procurement of goods and services (1) 982,775.34 416,975.71 1,035,784.10 883,387.41
4-2 Capital goods (2) 438.00 190.43 284.66 379.06
4-3 Fuel and energy-related activities (3) 4,167.15 3,236.19 4,706.84 7,386.39
4-4 Waste generated in operations (5) 6,009.22 37.15 241.89 178.13
4-5 Upstream leased assets (8) 0.00 939.95 977.07 1,057.02

Category 5 Indirect greenhouse gas emissions from the use of

products associated with the organization

44,168,847.04

23,164,138.43

19,027,673.36

18,421,426.56

5-1 Processing of sold products (10)
5-2 Use of sold products (11)
5-3 End-of-life treatment of sold products (12)

5-4 Downstream leased assets (13)

44,154,628.33

14,218.71

23,152,176.84
11,924.33

37.25

19,019,297.53
7,715.88

659.94

18,420,689.20
169.66

567.69

Category 6 Other indirect emissions -

Total Scope 3 Emissions

Total Scopes 1, 2 and 3 Emissions

Total Consolidated Revenue (Unit: NTS million)

Scope 3 Emission Intensity

45,421,410.84
45,475,066.05
40,363.98

1,125.30

23,642,686.00

41,066.11

20,085,194.74
20,118,197.42

36,311.82

19,341,084.79
19,365,090.97

37,176.45

Note: 1. The Company conducts an inventory and calculation of greenhouse gas emissions, uniformly adopting the Global Warming Potential (GWP) values published in the IPCC AR6 Report (AR6, 2023) as the basis for calculations. This approach ensures the scientific
validity and timeliness of emissions conversion, enhancing the accuracy and comparability of disclosed data.

2. The Company operation bases that do not use biomass fuel, resulting in zero carbon dioxide emissions from biomass combustion, quantified as 0 tCO2e.
3. The numbers in parentheses following the category names in the table correspond to the category standard numbers defined in the Greenhouse Gas Protocol (GHG Protocol) for Scope 3.
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GHG Assurance Information

The 2024 disclosure data has been expanded to include subsidiaries within the scope of the consolidated financial
statements. External third-party verification has been obtained, and the verification agency, verification standards, and
verification opinions are presented in the table below:

Third-party

Verification Agency  Verification Criteria Verification Opinion

assurance

Subsidiaries within the scope of
consolidated financial statements

Reasonable Assurance (Scope 1 & 2)

Yes SGS (Group Verification) LimitediAGranty(Ssopes)

ISO 14064-3

Note: The statement is disclosed on the company website: https://www.chiconypower.com/zh-tw/ESG/EnvironmentalPotection (Path: Environmental Protection)

Chicony Power's GHG reduction targets set through the SBTi organization are as follows:

By 2030, Scope 1 and Scope 2 GHG absolute emissions will be reduced by 42%, and Scope 3 GHG absolute emissions will be
reduced by 25%

2020 (base year) 2024 2030 (target year)
o Reduction Reduction
E;:'(':SS'Z?S Emissions compared to Objective a;l:;' eg:; d Emissions compared to
2 base year base year
Scope 1 and Scope 2 46,521 24,006 -48.40% -16.8%  Target achieved 26,075 -42%
Scope 3- Use Phase of Sold Products 32,167,148 18,420,689 -42.73% -10.0% Target achieved 24,125,361 -25%

By 2030, Scope 1 and Scope 2 GHG emission intensity will be reduced by 56.8%, and Scope 3 GHG emission intensity will be
reduced by 44.2%

2020 (base year) 2024 2030 (target year)
Emission : :
: o Reduction S Reduction
(J(r;(t)e:;:y{_s fr:?:nssl:;n compared Objective Target achieved Fr:'t:fs:f;n compared to
milzlion) Y tobase year Y base year
Scope 1 and Scope 2 1.410 0.65 -54.10% -31.9% Target achieved 0.607 -56.80%
Scope 3- Use Phase of Sold Products 972.77 495.49 -49.06% -20.0% Target achieved 542.88 -44.20%

4.2.2 Carbon Footprint

Consumption behaviors have a profound impact on climate change, and the assessment of carbon footprints can assist
enterprises, individuals, and households in recognizing the environmental impact of their actions, thereby promoting a positive
attitude shift towards climate issues. Chicony Power firmly believes that product carbon footprint and Life Cycle Assessment (LCA)
are essential for clarifying green development strategies and technological directions. Since 2022, the Company has gradually
implemented product carbon footprint inventory in accordance with ISO 14067:2018 standards. This assessment focuses on key
products, such as laptop power supplies, and covers the scope from Cradle to Gate. Currently, three product carbon footprints
have been completed.
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Through a comprehensive review of the supply
chain and production processes, and utilizing life cycle
assessment software such as SimaPro and databases
like Ecoinvent for environmental impact assessment,
the findings indicate that the raw material acquisition
phase is the primary source of the product's carbon
footprint, accounting for over 90% of total emissions. Key
contributors include semiconductor components, wiring,
and plastic materials, while the manufacturing phase
has a comparatively lower share. Chicony Power is able
to continuously monitor the environmental impact of its
products during the manufacturing phase. The results are
applied to supplier negotiations, green design optimization,
and process improvements, in order to seek solutions
for enhancement and carbon reduction potential. As a
leader in the power supply industry, the Company has long
adhered to the business philosophy of collaborating with
customers to create high-quality products that are more
environmentally friendly.

Define product functions
and establish evaluation
boundaries

Collection of data from
raw material and process

Constructing
Environmental Models
Using LCA Tools

Modeling
La | and Analysis

Calculating Calculate and Summarize
@T Carbon the Product Carbon
: Emissions Footprint
Third-Party Conduct ISO certification
Verification and issue
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4.2.3 Internal Carbon Pricing

In the face of the severe challenges posed by global climate change, businesses play
a crucial role in promoting sustainable development. Proactive carbon management not
only embodies environmental responsibility but is also a necessary approach to ensure the
long-term competitiveness and resilience of enterprises. To accelerate the achievement
of Science-Based Targets (SBT), Chicony Power has proactively planned an Internal Carbon
Pricing (ICP) system to internalize the costs of carbon emissions. This initiative aims to drive
more aggressive carbon reduction actions and innovations.

There is a growing global consensus on mitigating climate change, and the attention
and demands from governments and markets regarding corporate carbon emissions have
also increased. In this context, if enterprises fail to effectively manage their carbon footprint,
they may not only face pressures related to regulatory compliance and increased operational
costs, but they may also miss out on market opportunities presented by the green transition.
Chicony Power is promoting internal carbon pricing not only to achieve the established SBT
carbon reduction targets by 2030, but also as a strategic initiative aimed at:

® Deepening Cost Awareness and Market Readiness: By assigning a clear monetary value to
carbon emissions, enhance the internal units' understanding of the costs associated with
carbon emissions. At the same time, by understanding internal carbon reduction costs
and external carbon pricing trends, we are preparing for stricter carbon regulations in the
future, thereby maintaining our market leadership position.

® Ensuring Sustainable Investment Funding Sources: The internal carbon fees collected
will form a dedicated "Climate Fund", which will provide stable support for the factory to
undertake necessary carbon reduction investments, such as energy-saving improvements,
energy efficiency enhancements, and low-carbon technology research and development.

® |ncentivizing Innovation and Performance Improvement: A portion of the funds will
be allocated to reward units or individuals that excel in carbon reduction initiatives,
encouraging bottom-up innovation and integrating carbon reduction performance with
operational management.

Internal Carbon Pricing Mechanism Design

The internal carbon pricing system of Chicony Power has been planned and
implemented after careful evaluation of internal and external conditions. In 2024, the
Company completed a carbon pricing appropriateness analysis. Moving forward, we will
establish corresponding performance monitoring and a dynamic carbon fee adjustment
mechanism to strengthen internal incentives for carbon reduction and internalize climate-
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related risks. This system is scheduled to be officially implemented in the second half of 2025,
with the preliminary plan outlined as follows:

® Pricing Basis: Considering the costs associated with internal carbon reduction projects,
external market carbon prices (including carbon trading prices and industry rates), and the
additional expenses necessary to meet Science-Based Targets (SBT), the initial internal carbon
price is established at NT$1,200/tCO2e. This price will be subject to rolling reviews and
adjustments based on future trends.

® Implementation Scope and Timeline: The first phase of the pilot program, commencing in
2025, will target the Suzhou, Chongging, and Dongguan factories (the Thailand factory will
be evaluated based on the implementation status of the Chinese factories). This phase will
encompass the greenhouse gas emissions from Scope 1 and Scope 2.

® Charging and Incentive Mechanism: The Target Setting and Emission Charge Integration
Method is adopted, calculating the carbon fees payable based on the actual emission levels
of each factory. If the emissions are below the annual target for the factory, charges will be
based on the basic rate. However, if emissions exceed the target, the excess will be calculated
at 1.05 times the basic rate (NT$1,260). This approach aims to enhance the incentive to meet
the targets.

® Fund Management and Utilization: The carbon fee operates under a Virtual Cash Flow
model, and the income and expenditure will be recorded in the management report. The
fund management adopts the principle of "self-sourcing and self-usage, dedicated funds for
dedicated purposes". Each factory may apply for funding up to the limit of its accumulated
contributions to the carbon fee. The fund's purposes encompass projects that align with the
Company's low-carbon transition path, including energy consumption reduction, renewable
energy and carbon credits, innovative research and development, and performance
incentives. The application will be reviewed by the Headquarters ESG Project Team and
approved for disbursement by the Finance Center.

The introduction of the internal carbon pricing system is an important milestone for
Chicony Power as it boldly strides towards a sustainable future. This is not only an internal
management tool but also a strategic investment aimed at integrating carbon management,
financial planning, and performance incentives to collectively drive the Company steadily
towards its net-zero targets. With the official trial implementation of the system in the second
half of 2025, we firmly believe that through the effective operation and continuous optimization
of this system, Chicony Power will be able to systematically address climate challenges and
enhance operational resilience.
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4.3 Energy Management

The primary source of operational energy for Chicony Power is
purchased electricity, while other energy sources include LPG, petrol,
and diesel. These are mainly used for facilities such as company
vehicles, forklifts, employee cafeterias, and dormitory boilers, etc. In
2024, the Company's total energy consumption reached 306,480.62
GJ, highlighting the importance of operational expansion and energy
efficiency management.

To enhance energy usage efficiency and management systems,
each factory has successively obtained I1ISO 50001:2018 Energy
Management System certification. This standard assists organizations
in establishing a consistent and systematic energy management
framework, enhancing energy usage efficiency, management
transparency, and internal communication mechanisms, thereby
continuously improving energy performance and achieving energy
conservation and carbon reduction goals.

Ll

<> =

Continuous
Improvement

of Energy

Performance
Energy

Management
System Key
Points

g o Develop and
Implement

Energy Policy

€<

Establish
Energy
Baselines
and Targets

Regular Audits
0o and
[nsa) Management
Reviews

Top
Management Energy Data '

Commitment Collection

and Support and Analysis
Note: The statement is disclosed on the company website: https://www.chiconypower.com/zh-tw/
ESG/EnvironmentalPotection (Path: Environmental Protection)
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4.3 Energy Management 4.4 Water Resource Management

4.5 Waste Management

4.3.1 Promotion of Renewable Energy

In 2023, Chicony Power and its parent company announced under the Group name that it was joining the
RE100 Initiative and committed to the comprehensive use of renewable energy. The Company aims to achieve
Scope-2-defined carbon neutrality at the Headquarters in Taiwan and all global operation bases by 2030.

Moreover, the construction of solar energy facilities and the introduction of the smart integration platform and
automated energy carbon emissions management platform will reduce wasted energy and facilitate the inventorying
of carbon emissions hotspots. In terms of external approaches, the Company will sign power purchase agreements
(PPAs) with legal and compliant power plants through various local green electricity trading platforms and purchase
renewable energy certificates (RECs) to achieve 100% renewable energy use for the entire company.

The total electricity consumption by Chicony Power in 2024 was 82,015 MWh, of which renewable electricity
consumption accounted for 45,567 MWh (55.56%) More than half of the electricity source has come from
renewable energy. The source structure is as follows:

Percentage of Total Electricity

Sources of Renewable Energy Usage (MWh) Consumption
Purchased and Transferred Green Electricity 25,047 30.54%
Self-Generated Solar Panels 7,555 9.21%
Renewable Energy Certificates (RECs) 12,965 15.81%
The proportion of self-generated and self- 35,000
consumed green electricity has steadily increased
for three consecutive years. In 2024, Chicony Power 30,000
generated 7,555 MWh of self-produced green
electricity through its self-built solar energy systems, 25,000
in addition to purchasing and supplying 25,047
MWh of green electricity, thereby continuously 20,000
increasing the proportion of renewable energy in 15 000
its self-supply. The Company has strengthened its ’
internal renewable energy facilities and external 10.000
electricity procurement mechanisms, effectively !
reducing its reliance on traditional energy sources. 5000
The combined share of these two sources has ' 1354 1680
reached approximately 40%, demonstrating a 0
high level of execution and tangible results in 2022 2023 2024
commitment to RE100 and the vision of achieving [ purchased and I self-generated solar
net-zero transition. gzztsrfl‘iftrid Green power
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Chicony Group's Renewable Electricity Consumption Pathway Internal Energy Consumption Unit: GJ

100%

55.56% 50% Total electricity consumption (1 + 2 + 3) 289,328.39  266,435.71  289,003.75  295,253.09
(-]
43.63‘7/. o)
/. 1.Purchased gray electricity 289,328.39  261,560.88  282,956.78  177,887.14
9.46%" 2.Purchased and Transferred Green Electricity 0.00 0.00 0.00 90,169.20
0.00% 0.50% o
()
20.20 2021 2022 2023 2024 2026 2030 3.Self-generated solar power 0.00 4,874.83 6,046.97 27,196.75
(Base Year) (Officially Joined RE100) ( Midterm Target) (Target Year)
Percentage of purchased electricity 100.00% 98.17% 97.91% 90.79%
4.3.2 Energy Usage Status
. Purchased green electricity certificates 1,440.00 20,322.00 120,049.20 46,674.00
Internal Energy Consumption Original Units
Renewable energy usage rate (certificates
2021 2022 2023 2024 excluded) 0.00% 1.83% 2.09% 39.75%
Total electricity consumption (1 +2 + 3) 80,369.00  74,009.92  80,278.82  82,014.75 Renewa dk;'e S LR i el s 0.50% 9.46% 43.63% 55.56%
1.Purchased gray electricity (MWh) 80,369.00 72,655.80 78,599.10 49,413.09
- Liquefied petroleum gas 287.61 299.88 184.93 162.08
2.(P'\L/J|rvcvhha)sed and transferred green electricity 0.00 0.00 0.00 25,047.00
Liquefied natural gas 12,686.72 13,975.58 10,423.94 10,011.90
3.Self-generated solar power (MWh) 0.00 1,354.12 1,679.72 7,554.65
Percentage of purchased electricity 100.00% 98.17% 97.91% 90.79% Petrol 1.77 1.00 1.35 2.07
Purchased green electricity certificates (MWh) 400.00 5,645.00 33,347.00 12,965.00
= Diesel 0.46 2.77 0.93 0.27
Fe{:cr}i\g/:é))le energy usage rate (certificates 0.00% 1.83% 2.09% 39.75%
g Total energy consumption 302,304.96  280,714.95 299,614.90 305,429.42
Renewable energy usage rate (certificates 0.50% 9.46% 43.63% 55.56%
included)
Liquefied petroleum gas (LPG) (kg) 5,696.00 5,939.00 3,662.50 3,210.00 Total Consolidated Revenue (Unit: NTS million) 40,363.98 41,066.11 36,311.82 37,176.45
Liquefied natural gas (LNG) (cubic meters) 336,750.12  370,961.00 276,688.00 265,751.00 Energy Consumption Intensity (GI/NTS million) 749 6.84 8.5 8.22
Petrol (1000 liters) 54.36 30.70 41.35 63.52
Note: The heating values were determined by referencing figures announced by the Bureau of Energy, including: Electricizty:
B B 860,000 kcal/1000 kWh, Liquefied Petroleum Gas (LPG): 12,062 kcal/kg, Liquefied Natural Gas (LNG): 9,000 kcal/m”,
Diesel (1000 liters) e L 25 s Petrol: 7,800 kcal/L, and Diesel: 8,400 kcal/L. 1 kcal = 4,186 joules; 1 GJ = 1 billion joules.
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4.3.3 Energy Efficiency Improvement Measures

Chicony Power continues to enhance energy efficiency across its various
factories through multiple energy-saving improvement measures, thereby
reducing operational carbon emissions. In 2024, the overall energy-saving
results were significant, with a total electricity savings of 5,890 MWh (21,204
GJ), equivalent to a reduction of approximately 3,160 tCO,e. This effectively
supports the Company's long-term goal of achieving net-zero emissions.

2024 Major Energy Saving Measures

Energy
Saving Energy Saving Measures

Energy Saving Investment
Results Amount

Category

The ventilation system has been
changed to a timed control system

Installation of temperature control devices

in the air conditioning water tower Annual
electricity
Insulation cotton added to the outer ~ consumption:
layer of the oven 5,890 MWh

NT$22,550
thousand

Annual carbon

Power All existing lighting equipment has been el 3,160

completely replaced with new energy- tCO.0
efficient LED fixtures. Imp?ovement

Upgrade of aging water-cooled Area: All
equipment (Including 2400W system operation bases
and automatic control)

Introduction of energy-saving aging
testing system

Electricity Savings Results (MWh) from 2021 to 2024
18, 000
16,000
14,000
12,000
10,000

8,000
6,000
4,000
2,000

2021 2022 2023 2024

4.2 Net Zero Emissions

4.3 Energy Management

4.4 Water Resource Management

4.5 Waste Management 4.6 Biodiver:

4.4 Water Resource Management

4.4.1 Water Risk Identification

Chicony Power is committed to improving water efficiency and resource value, actively reducing the
impact of operational activities on water resources and the environment, and promoting the recycling and
reuse of water to improve overall water sustainability. To accurately assess the water resource risks faced by
various operation bases and supply chain factories, the Company has implemented the (World Resources
Institute, WRI ) water risk assessment tools ( Aqueduct Tool ) provided by the World Resources Institute (WRI)
to systematically conduct risk identification and hotspot analysis. This risk assessment follows the guidelines
for water-related entity risks as outlined in the TNFD (Taskforce on Nature-related Financial Disclosures)
recommended framework, covering five key indicators, which are as follows:

® \\ater Stress

® River Flood Risk

® Coastal Flood Risk

® Untreated Connected Wastewater
® Coastal Eutrophication Potential

The scope of this assessment by Chicony Power encompasses the major operation bases worldwide
and the top 50 supplier factories. This serves as the foundational basis for subsequent water resource
management strategies and mitigation actions, while also enhancing the Company's proactive capabilities in
natural capital management and supply chain resilience.

[ ]
Moderate to
High
Operational T
bases
60% owned by 40%  53% A47%

Chicony
Power

Note:1.Chicony Power's operation sites: Chicony Power Headquarters and major operation bases, including the Headquarters, Dongguan Factory,
Suzhou Factory, Chongging Factory, and Thailand Factory.
2.Suppliers: Factory sites of the top 50 major suppliers in terms of procurement amount (not including distributors/agents).
3.Since most of our suppliers are located in Jiangsu Province, their exposure to high water stress is higher compared to our own operational sites.
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limate- and Natural-Related Financial Disclosure

According to the assessment results from the WRI Aqueduct tool
and the recommended indicators from the TNFD, the Suzhou factory and
the Thailand factory of Chicony Power are located in areas of high water
resource stress. Water stress is defined as "the ratio of overall water
demand to water supply in the area", reflecting the local balance between
water resource supply and demand. When water resource pressure is high,
water-intensive industries will compete with local residents and ecosystems
for limited water resources, thereby increasing operational risks. However,
the operational model of Chicony Power is classified as a non-process
water-intensive industry, with the primary source of water for the factory
being domestic water. It does not involve significant water consumption for
manufacturing processes. Therefore, even though it is located in a high-risk
area, the actual impact on the local water resource system is limited.

To enhance the integrity and scientific rigor of the assessment,
Chicony Power further referenced the Weathernews climate database
to analyze the trends in water supply variations under climate scenarios
for the basins where the Suzhou and Thailand factories are located. This
analysis was combined with a cross-comparison of the actual water usage
of each factory as a proportion of the total local water consumption. The
analysis results indicate that the water consumption of both factories is
significantly below 1% of the total water usage in the respective watershed.
This suggests that their impact on the local water resource supply and
demand relationship is minimal, and it is unlikely to pose significant
operational risks in the short term due to fluctuations in water availability.
Although the overall water risk for Chicony Power is manageable, the
Company continues to adhere to the principle of precaution by actively
promoting water conservation management initiatives. This is aimed at
enhancing resource use resilience and operational stability in high-risk
areas. Relevant measures include the introduction of high-efficiency water
appliances for domestic use, optimization of process water allocation, and
enhancement of wastewater recovery and reuse technologies, all aimed at
improving water efficiency and the benefits of resource recycling. Through
a diverse range of water conservation strategies, Chicony Power not only
enhances its flexibility in water resource management but also collaborates
with local communities to achieve sustainable water resource utilization,
thereby fulfilling its long-term commitment to environmental protection.

Proportion of Water Usage in Areas with High Water Resource Stress
Unit: 10,000 tons/day

Percentage of

Area's water supply

Factory's

under SSP5-8.5 water area's overall

scenario withdrawal  water supply
Suzhou Factory 1,099.79 0.0554 0.0050%
Thailand Factory 4,508.09 0.0172 0.0004%

Note : Each area's water supply volume has been assessed based on Weathernews analysis results
and WRI database information.

4.2 Net Zero Emissions

4.6 Biodiv

4.3 Energy Management

4.4 Water Resource Management 4.5 Waste Management

4.4.2 Water Resources Statistics

The water withdrawal of Chicony Power primarily serves the purposes of employee domestic water and
cooling water for factory equipment. Among these, the water used for the air conditioning system constitutes the
largest proportion, categorizing it as non-process water. All generated domestic wastewater is properly treated
in accordance with local environmental regulations. After treatment through appropriate wastewater treatment
facilities, it is either discharged or directly connected to the local compliant sewage system, without posing any
pollution risk to the environment.

In 2024, the Company did not incur any fines or penalties at any of its locations due to improper use
of water resources or non-compliance with wastewater discharge regulations. This demonstrates that the
organization has established effective control mechanisms for water resource management and regulatory
compliance, and continues to fulfill its commitment to environmental protection.

2021 ~ 2024 Water Withdrawal Statistics Unit: m?

Total water withdrawal 705,361 657,267 591,135 559,024

Total Consolidated Revenue (NTS million) 40,364 41,066 36,312 37,176

17.48 16.01 16.28 15.04

Water withdrawal intensity
(Water withdrawal/Total consolidated revenue)

2024 Water Withdrawal Statistics - All Factories (by Source) Unit: m?

Thailand

Taipei Dongguan Suzhou

Chongqing

Surface Water (Rainwater, River

Water, Lake Water) 0 0 0 0 0
Groundwater 0 0 0 0 0
Seawater 0 0 0 0 0
Output Water (Purified Water) 0 0 0 0 0

The urban water supply system or
other organizations provide third- 14,266 232,473 202,296 47,045 62,944
party water (tap water)

Total water withdrawal 14,266 232,473 202,296 47,045 62,944
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2024 Water Discharge Statistics - All Factories (by End-Users) Unit: m’® Chicony Power's Statistics on the Water Withdrawal and Performance
Using 2020 as the base year, the intensity of water withdrawal reduction (measured in m*/NT$ million)
Factory Taipei Dongguan Suzhou Chongging Thailand will decrease by 3% annually.

2020
Surface Water 0 0 0 0 0 (base year) 2024 2030 Target Year
el e E e 2 Y Y v v Water Water Reduction TR Water Reduction
Item Withdrawal Withdrawal compared Objective achi e% ed? Withdrawal compared to
Seawater 0 0 0 0 0 Intensity  Intensity to base year *  Intensity base year

Third-party water for use by
other organizations (connected 11,413 185,978 171,952 39,988 50,355

Water
to the sewer system) Withdrawal 22.18 15.04 32.2% 120% € 15.53 -30%
Intensit
Total water discharge 11,413 185,978 171,952 39,988 50,355 ’
2024 Water Discharge Testing Data 2024 Water Discharge Statistics Unit: m?
(Consolidated Testing Scope for Each Factory) Unit: mg/L
Water withdrawal Water discharge Water consumption
Item 2024 Data
Total quantity 559,024 459,691 99,333
pH 6.8~7.9
Total consolidated revenue
! it 37,176
Chemical Oxygen Demand 88 ~230 (Unit: NTS million)

Water consumption intensity
Biochemical Oxygen Demand 18 ~77.7 (Total water consumption/Total 2.67
consolidated revenue)

Suspended Solids 26.3~124 Note: No water volume measuring facilities have been installed at the Headquarters or the factories. The water discharge volume is
estimated to be 80-85% of the water withdrawal volume.

Ammonia Nitrogen 10~63.5
Total Nitrogen 10~ 661
Al
11
Total Phosphorus 0.38~31 WW

Note: The water discharge testing data from the headquarters and each factory comply with local government
discharge standards.
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In recent years, climate change has intensified, leading to significant
alterations in global rainfall patterns and exacerbating the risk of regional water
resource supply shortages. In response to the increasingly severe challenges posed
by climate change, Chicony Power has conducted a comprehensive assessment of
water resource availability from multiple perspectives, including water demand,
production capacity, and operation bases. The Company is actively proposing
specific strategies to mitigate potential risks.

The overall water usage of Chicony Power primarily focuses on non-process
applications such as employee living needs and air conditioning cooling. The
water intensity is low, and its impact on the water resource supply and demand
relationship in the areas where the operation bases are located is limited.
Consequently, the overall environmental significance risk is relatively low. However,
adhering to the principles of prevention and the spirit of resource sustainability,
the company actively implements water conservation and recycling management,
enhances water use efficiency, and reduces potential risks in the future.

In 2024, the Company recovered a total of 4,216 m3 of water resources
through the condensate and rainwater recycling systems. This water was primarily
used for irrigation of green areas within the factory, road washing, and replenishing
cooling towers. Additionally, the Company promoted the implementation of water-
saving faucets and high-efficiency water supply equipment, with an estimated
annual water savings benefit of 27,000 m3.

Through a dual strategy of recycling and source water conservation, we
demonstrate a proactive management approach in the context of relatively low
significant risks to water resources, thereby fulfilling our corporate commitment to
climate adaptation and resource protection.

Water recovery system and storage tanks
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4.5 Waste Management
4.5.1 Waste Statistics

All waste generated by Chicony Power's power generation and operation sites is classified,
transported, and disposed of in accordance with local environmental regulations. The disposal is carried
out by qualified waste management contractors. In 2024, the waste disposal contractors partnered with
the Company have not violated any environmental regulations or contractual agreements.

Among them, the waste generated by the headquarters is coordinated for disposal by Chicony
Power, while the other operational sites plan their disposal mechanisms based on the actual regional
conditions. The annual waste generation and disposal methods from 2021 to 2024 are shown in the
tables below.

Statistics of Waste Recycling Percentages Unit: t

Reusable 2,931.42 2,640.80 3,143.22 3,536.84

ﬁﬁj“&‘:{fl' ol waste Non-reusable 798.16 685.05 182.79 243.79
Recycling percentage 78.60% 79.40% 94.50% 93.55%

Reusable 0.00 34.77 28.79 16.50

mffjsrggfswaste Non-reusable 56.33 40.95 71.90 239.24

Recycling percentage 0.00% 45.92% 28.59% 6.45%

Total waste 3,785.91 3,401.56 3,426.70 4036.36

Total waste recycled 2,931.42 2,675.57 3,172.01 3553.34

Overall recycling percentage 77.43% 78.66% 92.57% 88.03%
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2024 Waste Classification by Disposal Site Unit: t
General industrial Hazardous industrial
waste waste
) Waste directed Incinerated - -
On-site f
to disposal Landfilled - -
Waste diverted from disposal (Recycling) 3,536.84 16.50
Off-site \waste directed Incinerated 243.79 239.24

to disposal Landfilled )

Note: Chicony Power did not have any on-site waste disposal in 2024. The term "on-site" refers to the areas inside the
reporting organization's physical boundary or administrative control scope; "off-site" refers to the areas outside
the reporting organization's physical boundary or administrative control scope.

2024 Statistics on Scraps and Electronic Waste Unit: t

Recyclable/Reusable 212
Scraps
Non-recyclable and non-reusable 0
A Recyclable/Reusable 35
Electronic waste
Non-recyclable and non-reusable 0

Note: 100% recycling and reuse of scraps and electronic waste.

Chicony Power's Statistics on the Waste and Performance

Using 2020 as the base year, the intensity of waste generated reduction (measured
in Metric tons/NTS million) will decrease by 3% annually.

2020
(base 2024 &£
year)

2030 Target Year

Reduction
compared to
base year

Reduction
compared to Objective
base year

Waste  Waste
Intensity Intensity

Target Waste
achieved? Intensity

Waste Intensity | 0.088 0.109 22.9% -12.0% No 0.062 -30%

Note: The waste increase in 2024 was mainly due to the promotion of the UL2799 Zero Waste to Landfill certification
at the Company's factories in Mainland China, which involved complete inventories and statistics compilation
for previously unidentified waste items. The Company's factories in Mainland China have obtained the Platinum
Award certification, and Thailand Factory is scheduled to obtain the certification by the end of 2025. To ensure
data accuracy, relevant targets will be reset after UL2799 is introduced at all factories.
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4.5.2 Environmental Management

Operating under the ISO 14001:2015 environmental management systems, Chicony Power
regularly tracks and reports the amount of waste generated and sets waste reduction goals. The
aim of environmental management is to establish systems that assist enterprises in identifying
possible environmental issues for improvement and to reduce the environmental impacts of
products throughout their entire life cycle, from design and development to production, sale,
use, and final disposal. By improving production methods and reducing energy consumption
and raw material waste, an enterprise's production efficiency can be improved and its revenue
increased. The spirit of environmental management systems focuses on a process of continuous
improvement. By formulating environmental policies, setting goals, implementing planned tasks,
and conducting audits and reviews, the substantive purpose of environmental improvement can
be achieved. Therefore, ISO 14001 emphasizes the establishment of environmental management
systems for enterprises to continuously improve their environmental performance, comply with
laws and regulations, prevent pollution, and ensure the participation of all employees along with
the commitment of senior management. These measures can assist enterprises in enhancing their
environmental performance while achieving the goals of sustainable development.

Legal
Comp%lance
Polluti
Preven
Systematic
Management

Continuous

Improvement

Risk
Assessment
Stakehold
Communication

Essence of the
Environmental
Management
System

Employee

Participation
and Training

Leadership
Commitment

Note: The statement is disclosed on the company website: https://www.chiconypower.com/zh-tw/ESG/EnvironmentalPotection (Path:
Environmental Protection)
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4.6 Biodiversity

4.6.1 Biodiversity Policy and Initiatives

Biodiversity not only reveals the richness of life on Earth but
also serves as the cornerstone for maintaining ecosystem balance.
It is directly related climate regulation, water resource circulation,
soil fertility, agricultural production, human health, and other critical
ecosystem services. With the intensification of climate change
and the loss of biodiversity, natural resources are diminishing at
an unprecedented rate, posing significant challenges to global
ecosystems.

In 2022, the 15th Conference of the Parties to the Convention
on Biological Diversity (COP15) officially adopted the Kunming-
Montreal Global Biodiversity Framework (GBF), providing clear
guidance for global biodiversity conservation policies and actions
leading up to 2030. This action signifies the high level of consensus
and urgent need for action within the international community
regarding biodiversity issues.

Chicony Power deeply recognizes that the restoration and
conservation of biodiversity have become an indispensable part of
sustainable business operations. We firmly believe that, in addition to
pursuing operational growth and financial performance, enterprises
should continuously innovate, proactively enhance natural capital
management, and actively exert positive influence in order to
collaboratively build a sustainable future.

As a member of the TNFD Forum, Chicony Power has adopted
the framework for Nature-related Financial Disclosures (TNFD)
and developed the Biodiversity and No Deforestation Policy to
systematically identify, assess, and respond to dependencies and
impacts on natural capital. At the same time, in accordance with the
UN Convention on Biological Diversity (CBD), the Kunming-Montreal
Global Biodiversity Framework, the United Nations Sustainable
Development Goals (SDGs), and other related international
conventions, we collaborate with upstream suppliers and key
business partners to jointly promote actions for ecosystem protection
and restoration, striving to achieve "No Net Loss" and continuously
moving towards "Net Positive Impact." Chicony Power will continue
to deepen its management of natural capital, enhance its resilience
to climate and natural risks, and work hand in hand with the global
community to promote a new sustainable paradigm of coexistence
between enterprises and nature.

4.2 Net Zero Emissions
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4.6.2 Management of Biodiversity Sensitive Areas and Significant Dependency Impacts in

the Value Chain
Based on the LEAP approach proposed by the TNFD in September 2023, Chicony Power assesses nature-related
risks and opportunities (for nature-related risk assessment, please refer to Section 4.1 Climate and Natural Resource-
Related Financial Disclosure). The Company deeply recognizes that the connection between the natural capital status
and a company's operations is often determined based on the "location" and "dependency" of the analysis object.
Furthermore, both its own operations and the manufacturing of upstream raw materials in the electronics industry
may impact ecosystems. The specific practices are described as follows:

TNFD Priority Locations and Management of Dependencies and Impacts

LEAP Steps

L1: Identification of
Business Footprints
and Value Chains

L2: The value chain
screening is highly
dependent on

and influences the
industry

L3: Connecting with
Natural Ecological
Interfaces

L4: Identification of
Priority Locations in
the Value Chain

E1: Identification
of Natural Capital,
Ecological Services,
and Impact Driving
Factors

Chicony Power Evaluation Results

® The value chain of Chicony Power is situated in the downstream of the consumer electronics industry,
encompassing suppliers of upstream electronic components, metal parts, packaging materials, and plastic
components, as well as downstream consumer electronics product assembly plants and end-user application
customers.

® Chicony Power has planned buffer zones with radii of 2.5 kilometers and 5 kilometers in this step, which serve
as the scope for assessment. These zones represent indirect impact and potential impact areas, ensuring that
Chicony Power delineates a comprehensive scope of natural capital impacts.

® At Chicony Power, there are a total of 11 sites located within a 2.5-kilometer buffer zone and 13 sites within a
5-kilometer buffer zone among the 50 largest suppliers in 2023.

e Utilizing the database provided by ENCORE, as recommended by the TNFD, we have compiled the ecosystem
services and impact factors related to the value chain of the Chicony Power. The identification results are as
follows:

(1) Dependency: surface water, flow maintenance, quality stability and corrosion control, flood and wind
protection, atmospheric and ecosystem dilution, mitigation of sensory impacts, water quality, climate
regulation.

(2) Impact Factors: Water Pollutants, Solid Waste, Air Pollutants, Greenhouse Gas Emissions, Land Use, Water
Resource Utilization.

® By utilizing global and regional biodiversity spatial data, along with the buffer zones defined in Step L1, this report
identifies the spatial relationships between various points and ecosystems. It assesses whether the buffer zones
intersect with biologically sensitive areas through indicators such as biodiversity hotspots, water resource stress,
and ecological integrity.

® \We conducted a prioritization of value chain locations based on two key factors: "High Dependency and Impact
Industry Point Confirmation" and "Ecological Sensitivity Assessment". After considering the buffer zones of each
location, we found that among the various sites of Chicony Power and the top 50 suppliers in 2023, a total of 11
sites, accounting for 15.07%, are located within important biodiversity areas in the 2.5-kilometer buffer zone,
and 13 sites, accounting for 17.81%, are situated within important biodiversity areas in the 5-kilometer buffer
zone.

e Utilizing remote sensing technology to identify surrounding biomes, and referencing the ecosystem services that
specific biomes may provide as indicated in the literature, to further narrow down potential ecosystem services.
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LEAP Steps Chicony Power Evaluation Results

® |n order to understand the correlation of the dependencies and impacts with the Company, Chicony Power established dependency and impact pathways for its factories'
operations with reference to the Natural Capital Protocol and the TNFD Implementation Guide. The details are as follows:

E2: Establishing the Pathway of Dependency (1)Dependency Pathway: Potential external environmental or social changes may impact nature's state, lead to changes in ecosystem services that the Company relies on, and

Impact on Operational Activities further affect Chicony Power's operating activities.

(2)Impact Pathway: The impact driving factors of the operating activities may cause changes to nature's state, lead to reduction or loss of ecosystem services, and further trigger
external environmental or social changes.

® Based on the importance of ecosystem services and external impacts, assess nature-related risks, with a focus on the potential substantial effects that the loss or disruption of
services may have on operations:
(1)High Dependency on Services: Establish monitoring indicators to mitigate risks, based on the operational critical dependency matrix. This will assess the weakening of service-
driving factors and their impact on society and business. By integrating stakeholder perspectives and ENCORE data, we will identify significant driving factors.
(2)Impact on the Medium-to-High Level: Establish indicators and benchmarks to monitor the reduction of natural capital impacts.

E3: Measurement and Impact of ® The results of the ecosystem services analysis are as follows:
Dependence and Influence (1)High: Flood and wind protection, climate regulation
E4: Materiality Assessment (2)Medium: Dilution of water quality, atmosphere, and ecosystem

(3)Low: Water flow maintenance, surface water, quality stability and corrosion control, mitigation of sensory impact

® The results of the analysis of significant impact driving factors are as follows:
(1)High: Water pollutants, solid waste
(2)Medium: GHG emissions
(3)Low: Air pollutants, land use, water resource utilization

® Based on the TNFD risk and opportunity framework and international reporting analysis, we have identified and conducted a preliminary assessment of potential risks and
opportunities within the value chain. For detailed information, please refer to section 4.1.3 on Climate and Natural Risk Identification.

® |n conjunction with the TNFD scenario analysis guidelines and the natural and environmental changes, macroeconomic conditions, and regulatory shifts faced by the company,

A Assessment of Risks and Opportunities we have developed scenario assumptions related to the Company's long-term development trends. For further details, please refer to section 4.1.4 Climate and Natural Scenario
Analysis.

® According to our risk and opportunity assessment process, we will identify and prioritize risks and opportunities classified as high or above. For detailed information, please refer
to section 4.1.5 on Significant Climate and Nature-Related Risks and Opportunities.

® |n response to high risks and opportunities, we have developed corresponding strategies to address the relevant impacts. We also regularly follow up with the responsible units to
assess the implementation status of these strategies. For detailed information, please refer to section 4.1.5 on Significant Climate and Nature-Related Risks and Opportunities

® |n response to the natural-related indicators and objectives, we are currently focusing on climate change as a primary driving factor and have established proactive climate goals to
address it.

P Response and Report
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Chicony Power firmly believes that employees are the most
important partners in the sustainable development of the enter-
prise. Good labor-management relations and positive social
interactions are the key cornerstones for building resilient enter-

prises and an inclusive society. Therefore, we are committed to f@

2024 Performance Highlights

constructing a dual-axis development strategy of a "Happy Work-
place" and a "Mutually Beneficial Society". This strategy encom-
passes comprehensive implementation of our commitment to
internal personnel through institutional guarantees, health and

Taiwan Stock Exchange qcl)F [I{I]:”

"constituent stock in the Taiwan
High Compensation 100 Index"

Implementing a
Corporate Sustainability Program to
cultivate sustainability talent

safety measures, talent cultivation, and diverse care. At the same
time, we actively promote social participation initiatives, focus-
ing on local needs, connecting public welfare resources, leverag-
ing corporate influence, and practicing the core value of social
co-prosperity.

In terms of labor rights, we adhere to international human rights
and labor standards, including the United Nations Global
Compact and the United Nations Guiding Principles on Business
and Human Rights. We implement the protection of fundamen-
tal labor rights, principles of equality and non-discrimination, and
strengthen our talent recruitment, retention, and training
systems to enhance organizational competitiveness and employ-
ee satisfaction. In the area of occupational health and safety, a
management system has been established in accordance with
the ISO 45001 standard to identify and mitigate workplace risks,
thereby creating a safe, healthy, and friendly work environment.

In terms of social participation, we leverage the Company's
professional influence in technology and the industrial chain to
promote public welfare initiatives centered on industry-aca-
demia collaboration and support for disadvantaged groups. We
also combine the strengths of the Group to actively participate in
creating an inclusive and reciprocal corporate culture. In the
future, Chicony Power will continue to deepen the spirit of
"human-centered" and "mutual benefit", promoting the dual
advancement of a happy enterprise and a responsible society,
thereby realizing the vision of sustainable business and social
value co-prosperity.

1111 Job Bank

@ Happy Business

104 Job Bank's Sliver Award

"Top 100 DEI Il i
Strong Generations"

The total hours of human

rights-related education and
training amounted to
34,654 hours

representing an
annual increase |[ ©®
of 42.9% —

g

The education and
training totaled

194,364 hours
representing an

annual increase
of 14.3%

The total hours of human
rights-related education and
training amounted to

34,654 hours
representing an

annual increase ﬁ
of 42.9% N

The education and
training totaled

NTS 26,730,311
representing an
annual increase

of 36.1% %
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5.1 Human Rights Protection 5.2 Diverse and Inclusive Workplace 5.3 Happy Workplace 5.4 Health and Safety Workplace

Happy workplace and social participation and promotion strategies and management mechanisms

. ) Occupational health and safety management, talent development
Material Issues  Human Rights and Employment Other Key Issues 4 cultivation, and social participation

Employees are the key to a company’s sustainable development. With the aim of creating a happy workplace and ensuring occupational health and safety, Chicony Power has
established effective mechanisms and procedures to build mutual trust between employees and the Company, benefiting both sides.

Human Rights Policy: Performance Management Regulations for Education and EHS Policy: Diversity, Equality, and
Comlgnllt_ment/ The policy is aimed at fulfilling Regulations: 3 Training Management: ~ Commit to building a safe Inclusion Policy:
olicy corporate social responsibilities . Effectively improve employees’ . Strengthen employees’ job - workplace, so every . Establish a work
and protecting the basic human . personal performance and share the © competency and professional - employee can work under © environment that is free
rights of all employees, suppliers, ~° Company’s business achievementsto ' knowledge through complete © safe conditions. © from discrimination,
and business partners. - comprehensively enhance the overall = education and training systems, -~ inclusive, and fair.
. operational performance at the . thereby enhancing the Compa- :
company and organizational levels. " ny’s overall competitiveness.

1.Value employees’ voices; establish various communication channels, so employees can understand the Company’s ongoing and real-time status and express their opinions or
concerns regarding work and the workplace.

2.0ffer competitive salaries and allocate various bonuses/incentives based on the Company’s business achievements, departmental work goals, and individual performance so that
employees can share in the Company’s earnings.

. 3.Design a complete education and training blueprint; organize education and training based on employees’ areas of expertise and job positions to enhance their basic occupational
Action Plan competencies.

4.Continuously improve health and safety performance management ethos in accordance with ISO 45001 Occupational Health and Safety Management Systems standards, the RBA
Code of Conduct, and local regulations. Follow PDCA management procedures and promote various measures to effectively prevent accidents.

5.Maintain long-term industry—academia collaboration relationships with National Taipei University of Technology and many well-known professionals and experts, such as Professor
Yen-Shin Lai, a famous scholar in the field of electrical and electronic engineering.

1.An employee forum is held annually to facilitate direct dialogue with the Chairman and the President.
2.Annual training needs assessment and effectiveness evaluation, serving as the basis for adjustments to the training program for the next fiscal year

Tracking
Mechanisms 3.Regularly conduct safety inspections and hazard identification, and monitor improvement conditions.
4.The Annual Industry-Academia Cooperation Results Presentation Conference showcases the achievements in innovative research and development as well as talent cultivation.
R nsibl . _ o
esSﬂitssb € Administration Management Division
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5.1.1 Human Rights Policy

With the aim of fulfilling
corporate social responsibility and
protecting the basic human rights
of all employees, suppliers, and
business partners, the Company
follows the principles proclaimed
in international human rights
conventions such as the Universal
Declaration of Human Rights, the
United Nations Guiding Principles
on Business and Human Rights, the
United Nations Global Compact, the
International Labour Organization
Conventions, and the RBA Code of
Conduct. The Company respects
internationally recognized basic
human rights, including freedom
of association, prohibition of
child labor, eradication of all
forms of forced labor, elimination
of discrimination in hiring and
employment, no cruel or inhumane
treatment of employees, etc. The
details are listed as follows:

Honor and
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Labor Rights

No Forced Labor

Prohibition of
Child Labor

Working Hours

Compensation
and Benefits

Humane
Treatment

Zero Tolerance for
Discrimination

About Chicony
Power

1 Material Issues
and Stakeholder
Engagement

Protection of labor rights: All labor contracts
signed between employees and the Company are
formulated in accordance with relevant local laws
and regulations.

1. Chicony Power signs written labor contracts
in accordance with the law when establishing
any employment relationship. These contracts
clearly state that the employment relationship
is established based on the premise of mutual

agreement, and involves no forced labor, human

trafficking, or slavery.
. Chicony Power's supplier partners are also
required to eschew all forms of forced labor.

N

The employment of children under 16 years of
age is strictly prohibited by Chicony Power. Young

workers over the age of 16 but under the age of 18
are not allowed to engage in work that is potentially

dangerous or may involve health hazards, nor are
they allowed to work at night or work overtime.

Working hours cannot exceed the maximum
permissible by local laws. Unless there is an

emergency or an unusual situation, working hours
cannot exceed 60 hours per week, and employees

must be allowed at least 1 day off every 7 days.

Wages paid to employees must comply with
relevant wage laws, including regulations on
minimum wage, overtime pay, and statutory
benefits. Using salary deduction as a punitive
disciplinary measure is prohibited.

Cruel and inhumane treatment of employees

is prohibited, including any form of sexual
harassment, sexual abuse, physical punishment,
mental or physical oppression, or verbal abuse as
well as the threat of any such treatment.

Chicony Power prohibits all tangible and intangible

forms of discrimination. The Company clearly

stipulates that employees' appointment, appraisal,
and promotion will not be affected by race, religion,

gender beliefs, political affiliation, age, marital
status, etc.
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. Provide equal employment opportunities in accordance with the Employment Management Measures, regardless of

race, gender, religion, color, nationality, age, political affiliation, sexual orientation, pregnancy status, disability status,
social background, etc. All employees must complete the signing of labor contracts on the day they start their jobs at
the Company.

. All employment relationship changes are handled in accordance with relevant labor laws.

. Forced overtime is strictly prohibited. When overtime is required for business needs, employees can volunteer for

overtime through the online application system. The overtime hours cannot exceed the limits regulated by labor
laws.

. The Company has signed the Declaration of Conflict-free Metal to ensure that its products do not use illegal conflict

minerals from the Congo and its neighboring countries and regions.

. Inaccordance with the Supplier Management Procedures, all major raw material suppliers shall sign the Declaration

of Conflict-free Metal, and they will also be evaluated and audited to confirm if they are involved in any forced labor.

. The first screening criterion for recruitment is the age requirement. Children under 16 years of age will not be

included on the shortlist of candidates.

All interviewees are required to fill out a Personnel Information Form prior to the interview, the content of which will
be confirmed by interviewing supervisors and HR staff on the day of the interview.

The personal data should be double-checked on the day of hiring registration and reviewed before the labor/health
insurance application is submitted.

. Working hour standards are set in accordance with local labor laws to avoid excessive overtime hours that may affect

employees' physical and mental health.

. If working hours must be adjusted, presuming that no laws are violated, the adjustment can be implemented after a

consensus is reached through negotiation in labor-management meetings.

. Compensation standards are set by referencing the overall salary level in the market as well as the Company's financial

status and organizational structure. The overall compensation should be determined based on employees' individual
professional competencies, job responsibilities, and work performance, and the achievement status of the Company's
operating goals. The starting salary is higher than the basic salary regulated by the government. Employees' expertise
and the positions they hold are comprehensively considered when determining their salary levels.

. Using salary deduction as a punitive disciplinary measure is prohibited.
. Reporting/Complaint-filing Mailbox: The supervisor of the Administration Management Division is responsible for

handling affairs related to the Mailbox.

. Management Procedures for the Prevention of Wrongful Harm during the Execution of Job Duties: The Administration

Management Division takes primary responsibility for reviewing and handling relevant cases. Additionally, communication
and awareness-promotion between supervisors and employees is conducted to avoid workplace violence.

. Management Regulations on Prevention Measures, Complaints, and Punishment for Workplace Sexual Harassment:

The Administration Management Division takes primary responsibility for the acceptance, investigation, and review
of grievance cases. Additionally, the Company makes efforts to reinforce a gender-friendly work environment

and strictly prohibits any form of sexual harassment. Moreover, information about the aggrieved is kept strictly
confidential during administrative procedures to protect the rights and interests of employees who file grievances.

. Salaries for the Company's recruited personnel are determined based on employees' competence, seniority,

experience, education level, and other related factors, with no discrimination based on gender, race, etc.

. Personnel performance appraisals, salary adjustments, promotions, and other related operations are conducted

on a yearly basis in accordance with the Performance Management Regulations and the Employee Promotion
Management Regulations. Supervisors of various levels determine employees' performance appraisal results based
on the employees' work performance, then submit lists of candidates for salary raises and promotions based on the
appraisal results, with no discrimination based on gender, race, etc.


https://www.un.org/en/about-us/universal-declaration-of-human-rights
https://www.un.org/en/about-us/universal-declaration-of-human-rights
https://www.ohchr.org/en/business-and-human-rights
https://www.ohchr.org/en/business-and-human-rights
https://www.ohchr.org/en/business-and-human-rights
https://www.unglobalcompact.org/
https://www.unglobalcompact.org/
https://www.ilo.org/global/standards/lang--en/index.htm
https://www.ilo.org/global/standards/lang--en/index.htm
https://www.ilo.org/global/standards/lang--en/index.htm
https://www.responsiblebusiness.org/media/docs/RBACodeofConduct8.0_Chinese(Traditional).pdf
https://www.responsiblebusiness.org/media/docs/RBACodeofConduct8.0_Chinese(Traditional).pdf
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The total human rights-related education and training hours for 2024

The Company is committed to enhancing the human rights awareness of all
employees by integrating relevant topics into regular training. In 2024, the total
hours dedicated to education and training related to human rights reached 34,654
hours. This represents a significant increase of 42.9% compared to the 24,525
hours recorded in 2023, demonstrating our ongoing commitment to enhancing our
investment and focus in this area.

5.1.2 Human Rights Mitigation and Remediation Measures

Chicony Power identifies potential human rights risks in accordance with its Human Rights
Policy and establishes comprehensive mitigation and compensation mechanisms to safeguard the
fundamental human rights of all employees and value chain partners.
1.Risk Prevention and Mitigation Measures:

® Implement human rights due diligence in accordance with the RBA Code of Conduct, regularly
assessing human rights risks in operational activities and the value chain
® Establish standardized recruitment and promotion processes to ensure equal opportunities and
non-discriminatory evaluations.
® Regularly review the compensation structure and work hour management to eliminate unequal
treatment and instances of overtime work.
® Implement enhanced supervision and auditing for high-risk operational areas and suppliers
® Human Rights Awareness Training: Establishing a culture of respect and inclusion in the workplace
2.Complaint and Communication Mechanism:
® Establish diversified channels for complaints, including a dedicated employee hotline, a suggestion
mailbox, and an online platform.
e Establish an investigation team to ensure that complaint cases are handled fairly and confidentially.
® Conduct quarterly labor-management communication meetings to proactively address potential
human rights issues.
® Protect whistleblowers from retaliation and ensure the effective operation of complaint channels.
3.Compensation and Relief Measures:
® Establish a graded processing standard and compensation framework for human rights violations
® For confirmed cases of human rights violations, appropriate remedies will be provided, including
apologies, reinstatement, and financial compensation.
® Provide psychological counseling and reconstruction support services for affected employees.
® Engage in proactive dialogue with the affected communities or groups to seek consensus on
compensation schemes.
4 Tracking and Continuous Improvement:
e Record and analyze all human rights complaint cases to identify systemic issues

Taiwan Dongguan Suzhou Chongqing Thailand Total

Hours (H) 336 6,392 8,573 5,959 13,394 34,654

Major advocacy topics (including but not limited to the following)

Anti-discrimination/
Anti-harassment

Workplace Wrongful
Harm Prevention

Advocacy of
Employee
Reporting or
Complaint
Mechanisms

RBA Code and its
Implementation

Labor Rights and Prohibition of Forced Overtime

® Enhancing company policies and processes based on feedback from complaint cases
® Regularly review the effectiveness of mitigation and compensation measures, and continuously
adjust and strengthen them.

Chicony Power is committed to establishing a comprehensive human rights protection system based
on the principles of Prevention, Protection, and Remedy through these mitigation and compensation
measures. This ensures that the rights and interests of all stakeholders are respected and upheld, while
also fulfilling the corporate responsibility towards human rights.

2XIn 2024, there have been no internal audit facts, reported incidents, or records of penalties imposed
by competent authorities mentioned within the framework of the human rights policy.

Note: All production bases and suppliers regularly conduct RBA or external audits as required by RBA (refer to 3.3.2 Guidelines for Supplier
Assessments). As of 2024, no bases or suppliers have been identified as having significant human rights risks.
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5.2 Diverse and Inclusive Workplace
5.2.1 DEI Culture

In the era of globalization, the success of a business depends not only on innovation
and efficiency but, more critically, on its ability to create a diverse, equitable, and inclusive
(Diversity, Equity, and Inclusion, DEI) work environment. The Company firmly believes
that respecting and embracing diverse cultures, backgrounds, and perspectives not only
stimulates employee potential but also drives sustainable business growth. Therefore, we
actively promote the DEI principles and align ourselves with international trends, striving
to create a workplace environment where all employees can fully utilize their strengths.

In order to systematically promote the DEI principles, the Company officially
established the Diversity, Equity, and Inclusion Policy in 2023, serving as an important
guideline for corporate culture and management mechanisms. This policy encompasses
aspects such as talent recruitment, equitable promotion, inclusivity in the work
environment, education and training, performance appraisal, and benefits systems,
ensuring that all employees can work and grow in a fair and respectful environment. We
also commit to reviewing and optimizing relevant policies annually to ensure alignment
with international best practices.

2024 Manpower Structure

Taipei (9.1%) Dongguan (21.2%) Suzhou (33.2%)
Category —_—
Male Female Male Female Male Female
Regular 606 227 654 573 1,663 1,368
Employees Note 1
Temporary B B B B
Employee yoe > 323 195
Case Handling
Employee yoes i ) 4 180 ) i
Full-time 606 227 654 573 1,663 1,368
Employee
Part-time
Employee . 5 327 375 = .
All Employees 606 227 981 948 1,663 1,368
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5.2.2 Manpower Structure

The Company actively implements the principle of equality in its talent recruitment and
promotion system, ensuring that every employee has access to fair opportunities. We encourage
job seekers of different genders, ages, ethnicities, and physical and mental conditions to
join us, and we provide flexible work arrangements and family-friendly measures to support
diverse needs. We believe that when every employee is able to work in a safe and respectful
environment, the overall competitiveness of the enterprise will be significantly enhanced.

As of the end of 2024, the number of employees at Chicony Power had reached 9116. The
majority of employees were aged 50 years and younger, accounting for over 93% of the overall
headcount on average. Most managerial personnel were 30 to 50 years old, and 100% managerial
positions were served by local personnel. Due to factors such as industry characteristics and job
market conditions, male employees accounted for a relatively high percentage of R&D personnel
at the Taipei Headquarters, whereas the gender ratios varied at other factories based on local
work patterns and job market conditions. The total number of employees has not significantly
changed compared to 9,021 in 2023.

Chongqing (19.5%) Thailand (16.9%) Total (100%)
Male Female Male Female (%) Female (%) All bases

794 985 361 811 4,078 50.7% 3,964 49.3% 8,042

= 85 287 408 45.8% 482 54.2% 890

= = = 4 2.2% 180 97.8% 184
794 985 361 811 4,078 50.7% 3,964 49.3% 8,042

= 85 287 412 38.4% 662 61.6% 1,074
794 985 446 1,098 4,490 49% 4,626 51% 9,116

Note:1.Regular employees are considered to be non-fixed term contract employees, which is equivalent to permanent employees as defined by GRI Standard 2-7.
2.Temporary employees are considered to be fixed term contract employees, which is equivalent to temporary employees as defined by GRI Standard 2-7.

3.The case-handling staff is equivalent to non-hourly guaranteed employees as defined by GRI Standard 2-7.
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2024 Statistics on Employment Types for All Employees 2024 Distribution of Employee Age Groups

Taiwan Dongguan Suzhou Chongqing Thailand Age Distribution Taiwan Dongguan Suzhou Chongqing Thailand

Managerial (deputy _ <30 111 458 1,644 805 1,045 4,063 44.6%
manager or higher) LEL 18 53 3 265
30~ 50 590 1,136 1,294 961 485 4,466 49.0%
Rank Non-managerial 642 1,911 2,978 1,776 1,544 8,851
>50 132 335 93 13 14 587 6.4%
Pr°&‘;rrf;°ggﬁglthe 22.9% 0.9% 1.7% 0.2% 00%  2.9%
Total 833 1,929 3,031 1,779 1,544 9,116 100%
R&D 451 25 78 - - 554
P?[Sition 2022-2024 Distribution of Female Employees in Managerial Positions
ype
Others 382 1,904 2,953 1,779 1544 8562 In 2024, the number of female employees at Chicony Power has reached 51% of the total
workforce, and female supervisors continue to account for 30% of all supervisory positions.
Female Headcount Female Percentage
. .. . . T . . Category -
2024 Annual Employment Ratio of Individuals with Disabilities and Nationality 2022 2023 2022 2023
FEmplov';mtEpt Ofl Employees 4,157 4,176 4,626 48% 46% 51%
oreign Nationals : : :
and Mental and Taiwan Dongguan Suzhou Chongging Thailand Total
Physical Health Overall Management 174 196 198 30% 31% 30%
Mainland China - 1,929 3,031 1,779 - 6739 73.9% Junior Management % 116 131 34% 36% 36%
Middle Management 74 80 67 29% 29% 25%
Thailand - - - - 1,172 1,172 12.9%
Top Management 1 0 0 4% 0% 0%
Myanmar - - - - 372 372 41% Bgf’]‘;eefji;?“ 54 53 50 47% 45% 63%
R&D 96 103 101 18% 19% 18%
Disability 9 - 10 - 18 37 0.4%
Note: Junior management: Supervisors

Middle management: Deputy managers to supervisory personnel with a rank below assistant general manager
Top management: Supervisory personnel with a rank of assistant general manager or higher
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5.1 Human Rights Protection

5.2.3 Unpaid Parental Leave

Chicony Power provides substantive care and assistance, including unpaid leave
arrangements and relevant benefits/subsidies, etc. to support employees who need to take care
of their children. The retention rate after unpaid parental leave in 2024 was 100%. Chicony Power
has provided comprehensive care mechanisms for employees to look after their children and
take care of their families while keeping their jobs, thereby encouraging employees to continue
working for the Company.

Year 2023 2024

Gender Male Female Total Male Female Total
Number of employees entitled to unpaid
parental leave 56 16 72 44 14 58
Number of employees who applied for
unpaid parental leave 0 : : L A Z
Number of employees expected to return
to work (A) 0 3 3 1 1 2
Number of employees who returned to
work (B) 0 2 2 1 0 1
Recruitment Rate (B/A) - 67% 67% 100% 0 50%
Number of emplpyees who returned to 0 2 2 0 3 3
work in the previous year (C)
Number of employees who returned to
work and have remained employed for at 0 2 2 0 3 3
least 1 year (D)
Retention Rate (D/C) 0 100% 100% 0 100% 100%

5.2.4 Talent Recruitment and Retention

Chicony Power, in accordance with employee career development and the Company's
operational strategy, recruits outstanding talent from various regions through multiple channels.
This includes collaboration with universities and colleges on industry-academia training programs,
as well as alignment with government initiatives to promote employment, actively expanding the
sources of talent. We fully recognize that talent is the key to corporate development. Therefore,
in addition to targeting professionals with specialized experience, we are also actively recruiting
recent graduates. We provide comprehensive training programs and career development
opportunities to help new employees quickly adapt to the workplace environment and leverage
their strengths. Through internship programs, corporate mentorship systems, and professional
skills training, Chicony Power is committed to creating a friendly and competitive workplace
culture that allows young talent to develop steadily while growing alongside the Company.
Additionally, the Company actively participates in campus recruitment activities, establishing
close collaborative relationships with various universities and colleges to provide graduates with
stable employment opportunities.
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Chicony Power's Recruitment, Job Adjustment, Resignation, and Unpaid Leave
Mechanisms
( \
1.Recruitment is implemented in accordance with the Company’s Regulations
) on Employee Recruitment and Appointment.
Recrwtn]ent 2.The recruitment mechanisms are applicable to employees of the Headquar-
mechanism ters and expatriate employees at overseas factories and overseas branches.
The Human Resources Department determines manpower needs and
formulates annual human resources plans. Job vacancy information is
O\ released through diversified recruitment channels.
3.Recruitment and review are implemented in accordance with local
regulations and various units’ needs.
. J
( \
" 1.Job transfers can be proposed by unit supervisors and the Human Resources
Job adjustment Department. The supervisor must consult the employee and obtain their
(transfer) consent before proceeding with the transfer.
mechanism 2.After obtaining the employee’s consent, the Human Resources Department
q,—& completes the Application Form for Change in Position Designation, which
& ) must be signed and confirmed by the supervisor of the employee’s original
unit as well as the supervisor of the employee’s new unit.
. J
( \
. . 1.Notice of resignation or unpaid-leave suspension must be given within the
Resr:gn?‘?lon snd announcement period required by local laws and regulations.
u pah e.a € 2.The Human Resources Department assists in conducting exit interviews to
mechanism understand the reasons for resignation and assess the possibility of retention.
3.Substitutes are installed for all positions in response to employee turnover to
ensure that the Company’s operations are not affected by personnel resigna-
tion or unpaid leave.
| J
2022 ~ 2024 Number of Full-Time Employees
2022
2023
2024
0 1,000 2,000 3,000 4,000 5,000 6,000 7,000 8,000 9,000
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New Employees

2024 New Employees Statistics

Category Dongguan Chongging Thailand
Male 79 1,825 1,060 366 405 3,735
Total number of new
employees
Female 20 806 1,327 290 1,044 3,487
Local nationals 99 2,631 2,387 656 1,142 6,915
Nationality
Non-local-nationals 0 0 0 0 307 307
Male 0 0 7 0 4 11
Disability
Female 0 0 3 0 8 11
Managerial 13 5 2 0 38 58
Rank

Non-managerial 86 2,626 2,385 656 1,411 7,164

R&D 42 2 10 0 0 54

Position type

Others 57 2,629 2,377 656 1,449 7,168
<30 31 1,341 1,832 524 1,049 4,777
Age 30-50 60 1,182 536 132 397 2,307
>50 8 108 19 0 3 138

Ph.D. 0 0 0 0 0 0

Master 36 0 1 0 0 37

Education level

Bachelor 61 226 48 9 181 525
High school (or below) 2 2,405 2,338 647 1,268 6,660
Total 99 2,631 2,387 656 1,449 7,222
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2022 ~ 2024 Statistics on turnover rate

Category

Turnover
headcount

Turnover
rate

Involuntary
turnover
headcount
Involuntary

turnover
rate

Rank

Position
type

Age

Education
level

Male
Female
All employees
Male

Female

All employees

Managerial
Non-managerial
R&D
Others
<30
30-50
>50
Ph.D.
Master

Bachelor

High school (or
below)

Total
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Dongguan Chongqing Thailand
2023 2024 2023 2024 2022 2023 2024 2022 2023 2024 2022
69 59 51 2,976 1930 1,885 1,974 1,763 1,486 1,227 716 358 159 129 278 4,762 3,216 4,058
23 14 14 2,124 932 851 1,312 965 997 887 565 364 109 135 668 3,378 1,823 2,894
12% 9% 8% 239% 141% 142% 108%  87% 82% 121%  70% 41% 30% 21% 61% 95% 56% 76%
0 2 2 0 0 0 15 12 13 0 0 0 0 0 0 0 0 15
0 0 1 0 0 0 3 4 0 0 0 0 0 0 0 0 0 1
0.00% 0.25% 0.36% 0.00% 0.00% 0.00% 0.59% 0.51% 0.43% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.18%
18 16 15 0 0 0 1 2 1 0 0 0 10 13 21 31 34 37
74 57 50 5,100 2,862 2,736 3,285 2,726 2,482 2,114 1,281 722 258 251 925 8,109 5,005 6,915
52 43 40 6 6 1 29 32 18 0 0 0 0 0 0 87 81 59
40 30 25 5094 2,856 2,735 3,257 2,696 2,465 2,114 1,281 722 268 264 946 8,053 4,958 6,893
13 12 12 1,848 1,215 1,344 2,376 2,207 1,923 1,736 974 525 75 45 690 4,055 2,692 4,494
61 48 44 3,012 1,575 1,268 897 509 550 378 293 197 193 219 255 3,826 2,247 2,314
18 13 9 240 72 124 13 12 10 0 14 0 0 0 1 259 100 144
0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0
43 40 2 0 0 0 0 1 1 0 0 0 0 0 0 43 41 3
48 31 37 9 9 0 45 35 19 10 11 7 15 10 52 127 96 115
1 1 26 5,091 2,853 2,736 3,241 2,692 2,463 2,104 1,270 715 253 254 894 7,970 4,901 6,834
92 73 65 5,100 2,862 2,736 3,286 2,728 2,483 2,114 1,281 722 268 264 946 8,140 5,039 6,952
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Number of New Hires
and Terminations within
One Year (Taiwan)

113

108
99

2022 2023 2024

I Number of new employees

[ Number of new employees
turnover

Turnover Rate of New
Hires within One Year

(Taiwan)
13.0%
O\
®
® 11.1%
9.7%
2022 2023 2024
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5.1 Human Rights Protection

5.2.5 Compensation Information and Benefit Measures

Employee Compensation (Disclosure Scope: Taipei Headquarters)

Chicony Power's employee compensation standards are set by the Human Resources
Department by referencing the overall salary level in the market as well as the Company's
financial status and organizational structure. The overall compensation should be determined
based on employees' individual professional competencies, job responsibilities, and work
performance, and the achievement status of the Company's operating goals. In accordance with
the Company's human rights policy, the determination of new employees' salaries is not affected
by the employees' gender, race, political affiliation, ideology, religious beliefs, sexual orientation,
or marital status. The starting salary is higher than the basic salary regulated by the government.
Employees' expertise and the positions they hold are comprehensively considered when
determining their salary levels.

Average and Median Compensation of Non-managerial Employees

Unit: NTS thousand

2020 2021 2022 2023
Average annual compensation 1,488 1,616 1,771 1,830 1,888
Median annual compensation 1,297 1,352 1,537 1,626 1,691
N“mberti‘r’; 22%;}33255”3' it 764 768 716 742 781

Note: The statistical scope is submitted in accordance with the regulations of the Taiwan Stock Exchange. In this context, non-
managerial positions refer to employees excluding managerial personnel (assistant manager level and above).

2024 Total Compensation Ratio

Total Compensation of the Highest-paid Individual in 2024: Median of Total Compensation

for all Other Employees 286

Percentage of Increase in Total Compensation of the Highest-paid Individual : Median
Percentage of Increase in Total Compensation for all Other Employees

0.51

Note: The annual total compensation change ratio is calculated as follows: Percentage Increase in Annual Total Compensation of the
Highest-Paid Individual =~ Median Percentage Increase in Annual Total Compensation of All Employees (excluding the highest-
paid individual).
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Salary Ratio by Gender

=
o ’

— 1 Deputy manager and above 0.97
2023 —

- 1 Other employees 0.85

— 1 Deputy manager and above 0.98
2024 —

— 1 0.85

Note:1.The ratios are obtained by comparing the basic salary of female employees with the basic salary of male
employees of the same rank, excluding other bonuses or incentives.
2.Deputy M anager and above: ranging from Deputy Manager to Director.
3.In terms of other employees' gender ratio, due to the industry's characteristics, most R&D personnel are male,
hence the larger gap between female employees and male employees.

Other employees

s Male Entry-level Salary
‘ ’ over Minimum Wage -

2023 1.27

Female Entry-level Salary
over Minimum Wage

1.30

2024 1.21 1.45

Note:1.Data source of market-level wage: the basic minimum wage announced by the Directorate General of Budget,
Accounting and Statistics
2.Entry-level personnel: rank 6 and lower, including operators, senior operators, and junior officers.
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Welfare and Measures

To ensure employees' quality of life, Chicony Power offers a salary level exceeding
that of industry peers as compensation for employees' hard work. Salaries are adjusted
on an annual basis by referencing the prevailing market levels. The Company also
rewards outstanding employees through a performance bonus system. The Company
also encourages childbirth. In addition to providing the statutory maternity leave days
at each location, it offers a childbirth incentives to employees. Relevant details are
listed in the table below:

o
. ’
u u} ST 3'
. . °
* N\
= Allow employees who contribute to the Company’s operational
> Stock bonus performance to share in the Company’s business achievements.
J
N
Annual Annual salary adjustments are conducted based on the Company’s
salary raise business achievements and the prevailing salary levels in the market.
J

N
‘.. {* \ Performance Performance bonuses for the three major holidays are distributed
bonus based on the company's operations and employee performance. )

N
@ Various Lunch subsidies, parking subsidies, gym membership subsidies,
y allowances among others.

1 Material Issues
and Stakeholder
Engagement

5.2 Diverse and Inclusive Workplace

J
N
To encourage childbirth, starting in 2024, the scope of subsidies will
be expanded, and assistance will be provided for the first child.
X i « Afinancial incentive of NT$66,000 is offered for the first child;
Childbirth « A financial incentive of NT$88,000 is offered for the second child;
€~ ) incentives
« A financial incentive of NT$128,000 is offered for the third child;
« A financial incentive of NT$168,000 is offered for the fourth child
(or any child born after the fourth)
J
N
™ . 1.Labor Retirement Fund (Taiwan, as mandated by law)
] ) Retirement , — ,
@ Pl 2.Social Insurance (China: Five Insurances and One Fund; Thailand:
an Social Insurance Fund)
J
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With the aim of taking care of employees, reinforcing corporate cohesion, and maintaining
harmonious labor-management relations, Chicony Power has established the Employee Welfare
Committee to be responsible for the planning and implementation of various benefits programs and
the continuous promotion of employee benefits measures through a complete benefits system and
various employee activities. The benefits are listed in the table below:

~N

In addition to Labor/Health Insurance, the Company also provides
Group Insurance, the premium for which is paid by the Company.

Employee insurance

Diverse allowances 1.Lunch 5.Marriage
2.Parking space 6.Funeral
3.Gym 7.Childbirth
4 Travel

Employee assistance programs 1.Hospitalization subsidies

2.Emergency allowances
3.Scholarships and education subsidies

E-vouchers are offered based on each year’s budget (Labor Day,
Chinese New Year, Dragon Boat Festival, Mid-autumn Festival, and
birthday)

Festival vouchers

1.Diverse club activities
2.Large-scale fun competitions
3.Yearly travel benefits

4.Soft skills courses

5.Grand year-end banquet
t’

In terms of workplace facilities, we pay attention to the needs of different groups by providing
friendly and accessible facilities for female employees and employees with disabilities. This includes
accessible restrooms and parking spaces, ensuring that all employees can comfortably and safely
access and use the Company's facilities. Additionally, we provide lactation rooms that exceed
regulatory standards, ensuring that female employees during their breastfeeding period have access
to a comfortable, hygienic, and private space. At the same time, the Company has designated parent-
child parking spaces to facilitate commuting and drop-off for families with young children.

Employee activities

CONTRACT

(
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5.2.6 Training and Development The Leadership and Management training focuses on talent cultivation and

employee career development planning. It provides on-the-job training for managerial
personnel of all levels to reinforce their leadership and management mindset, so
they can lead their teams to achieve the Company's goals. To enhance employees'

Chicony Power is committed to talent cultivation and development based on its operational
goals and corporate sustainability. The Company's education and training system provides diversified

courses covering six dimensions: New Employee Training, Leadership and Management, General competitiveness, the Company provides training courses related to professional skills
Competency, Professional Skills, On-the-job Training, and Self-inspiration. Moreover, the Company and general competencies and organizes yearly technical seminars based on the
engages in industry-academia collaboration to cultivate diversified talent and provide extensive organization's operational development needs.

career development opportunities.
Leadership and Management Courses

( N ( R N ( )
New Empl Trainin Ll General Competen
e ployee lra g Management eneral Competency Course type Skills cultivated
* Company introduction * Top management * Sales and marketing . . -
X . . Top management Decision-making and adaptability
* Overview of the » Middle management * Project management
personnel system (advanced-level)
*R&D Middle management
* Overview of Company’s * Middle management Leadership, analytical skills, decisiveness, and creativity
benefits and environ- (junior-level) * Procurement (advanced-level)
J management
ment « Junior Management 02 - Al 7 et ftorm cll
« Introduction t ) 8 « Human Resources Middle management Team management skills, interpersonal communication skills, talent
irrqfr(?rr#;tigrzl S\?stem o (junior-level) selection ability, nurturing ability, leadership, and planning skills.
n : Ftltraeineiﬁ%lngwshlng ) JL ) Junior Management Problem-solving, improvement, guidance, and expression skills
General Competency Courses
Education and Training System Competency type Skills cultivated
Sales and marketing Interpersonal cqmmunication, customer service, negotiation skills, and
global perspectives
s N N ~N Project Interpersonal communication, project control and management, and
Professional Skills On-the-job Training Self-Inspiration management analytical skills
* Power supply * Mentor system * On-the-job training R&D Creative thinking, technical writing, and project management
units > * Job rotation » * Foreign language
| e " LED a<ﬂ, , learning el s Interpersonal communication, negotiation skills, and global perspectives
* Smart buildings 5%; “ . * Life enriching lectures management ’ ’
- ‘ " Magazines and Interpersonal communication, employee relationships, and profession
journals ) : =
L PAR JAS ) ) Al HesEees related laws and regulations
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2022 ~ 2024 Summarized Education and Training Hours Statistics

Operation
bases

Operational Areas Taiwan Dongguan Suzhou Chongging LUETIELT] Taiwan Dongguan Suzhou Chongging Thailand Total

Gender Male Female Male Female Male Female Male Female Male Female

Annual Training Hours

2022 787 591 330 300 19.90 2250 16.00 800 1835 1.25 2022 ESs e 78,208 7ol 13,599 106838 )
Average Training : : : : : : : : : : 2023 6,213 29,372 77,543 37,590 19,279 169,997  1.89%

F,\'/,‘;‘;r:gfgrrn ent 2023 991 887 300 280 11948 11746 527 400 22.60 582 2024 6,271 28,559 79,403 54,333 25799 194,364  14.33%
RTINS 2024 1048 775 320 310 103.03 10896 13.00 1567 2580 9.65 annualirainDeRanicipants
2022 1,540 9,136 3,738 6,399 901 21,714 -
2022 | 9.67 554 1230 1200 21.00 1550 16.00 18.00 15.00 16.50
Average Training 2023 1,887 6,833 3,709 6,419 1,172 20,020 -7.80%
Hours for Dedicated 2023 | 11.00 6.03 8.30 750 16.92 13.33 11.62 11.20 14.60 15.30 2024 1,857 6,145 4,042 6,825 1,503 20,372 1.76%
Personnel . . o ’ .
Note:1.The term "managerial position" refers to a rank of deputy manager or higher at the Taipei Headquarters, and
20241 9.23 6.00 8.60 7.40 12.68 8.00 26.46 2044 1958 2021 a rank of deputy section supervisor or higher at the factories.
2.Technical and engineering: personnel of R&D, engineering, manufacturing, and QA technology units.
2022 | 12.48 6.37 16.38 16.00 65.90 47.30 17.00 27.00 8.64 9.68 3.General administration: personnel of business, finance, administration, information technology, legal affairs,
customs affairs, and PMC units.
All 2023 | 9.15 6.20 1469 14.00 58.79 56.44 19.25 17.20 9.80 8.10 4 Training for dedicated personnel includes courses related to professional skills or regulatory requirements. (EX:
accounting personnel, auditing personnel, EHS personnel, first-aid personnel, ISO seed personnel, and other
2024 8.08 7.44 14.27 1389 56.88 42,73 20.27 19.21 16,52 14.19 personnel with professional certificates)
@;’;:ﬁﬁg 2022| 13.04 820 1834 1850 8240 4820 1900 3300 1023 9392 Talent is the cornerstone of a company's success. Chicony Power believes that
MauIrS (e EIGIC:QQCF?A 2023 892 640 1660 1530 6464 6481 1985 17.67 1270 10.30 only when employees fully utilize their professional strengths can the Company gain
General g g a foothold as a global leader in green technology and make valuable contributions
Staff 20241 783 675 1520 1500 6256 50.82 20.59 1953 1398 11.00 to the world. This is why Chicony Power always emphasizes education and training

in its corporate operations. Furthermore, because managers play an important role
in education, training, and talent cultivation, Chicony Power has made great efforts
1115 6.09 620 560 2632 1324 883 857 7.0 5.80 to help managers cultivate and develop their management competencies, thereby
strengthening management thinking and leadership, so they can lead their teams to
achieve the operating and strategic goals entrusted by the Company. Chicony Power has
collaborated with professional advisors to obtain learning resources, and the Company
actively invites middle and top managers to impart their knowledge and experience.

2022 | 857 5.35 2.67 265 11.00 6.70 12.00 10.00 6.90 5.61

General
Administration AP

2024 | 9.65 7.79 5.40 520 11.76 9.36 6.54 6.49 7.62 6.92

2022 ~ 2024 Summarized Education and Training Expenses Statistics

Operation bases ENTED Dongguan Suzhou Chongqing Thailand Annual Growth Rate
2022 $5,740,501 $2,221,770 $10,083,191 $2,399,649 $746,758 $21,191,869 -
2023 $5,880,940 $1,540,874 $8,531,771 $2,603,588 $1,087,721 $19,644,894 -7.3%
2024 $6,294,328 $1,549,135 $14,461,922 $3,005,471 $1,419,455 $26,730,311 36.1%

89



2024 Ehiicmg Chicony Power Technology Sustainability Report

POWER TECHNOLOGY

About Chicony 1 la\ﬂnadtz?aallelisoulgser 2 Corporate 3 Sustainable Value 4 Environmental 5 gsggzﬁ?rkplace

Power Engagement Governance Chain Sustainability ) Participation

Sustainability
Strategy and
Blueprint

) Message from the
= ésog:tthls Chairman and the
P President

Honor and

Recognition Appendix

5.1 Human Rights Protection 5.2 Diverse and Inclusive Workplace 5.3 Happy Workplace 5.4 Health and Safety Workplace 5.5

Corporate Sustainability Program: Developing Key Talent
for ESG Transition

To strengthen internal sustainable governance capabilities, Chicony Power will conduct
a Corporate Sustainability Program in 2024, focusing on cultivating ESG seed personnel to
promote sustainable thinking and development across various departments. The course content
covers ESG trends, carbon emission management, sustainable information disclosure, supply
chain responsibility, and regulatory compliance. It aims to assist colleagues in establishing
an interdisciplinary sustainable knowledge system and effectively connecting departmental
functions with the Company's sustainability goals.

This specialized program has trained a total of 22 sustainable seed personnel from various
departments and encouraged participants to apply for the Ministry of Economic Affairs' iPAS
Certified Net Zero Carbon Emission Planning Administrator. Ultimately, 15 individuals passed the
examination, resulting in a pass rate of 68%. This outcome not only demonstrates the effectiveness
of internal learning and the level of professional engagement but also lays a solid foundation for
the Company's future transition to net zero and the implementation of its ESG strategies.
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5.1 Human Rights Protection

5.2.7 Performance Appraisal

Employees' Personal Performance and Development

Chicony Power has formulated a comprehensive and objective
performance appraisal system to effectively evaluate employees'
performance. Team leaders regularly evaluate their subordinates
and give feedback on actual work achievements. In addition to
praising excellent employees to increase staff morale, employees
who demonstrate high potential are also identified so that job-fitness
planning can be conducted, which helps employees to progress and
enhances the organization's efficiency. To encourage continuous
improvement by employees, annual performance appraisal
results are used as the main basis for salary adjustment, bonus
distribution, transfer, reassignment, appointment, talent training and
development, and work improvement.

L. Interview .
: Feedback

A

Salary Adjustment

End-of-probation appraisa

Bonus Distribution
for new employee

Transfers, Appointments,

1st-half and Dismissals

Performance Evaluation

Talent Training

2nd-half
and Development

Performance Evaluation

B Guidance and Y
Improvement

@

Work Improvement
Enhancement

.__4__________________________.

1 Material Issues
and Stakeholder
Engagement

Employee
Assessment Structure

Timing of
Appraisal

3 months after
the job is taken

End-of-probation
appraisal

Interim performance

appraisal July
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Contents

® \When new employees start their jobs at the Company, the Company arranges mentors to
assist them in adapting to the work environment and carrying out their designated tasks.

® After an employee has been at the Company for 3 months, an appraisal is conducted to
evaluate the employee's ability, attitude, and moral quality. The supervisor also interviews
the employee to understand if they are having problems adapting to the work environment,
etc., and provides assistance and feedback in a timely manner.

® The appraisal examines three major dimensions based on employees' job categories
and organizational duties, namely common core items, management competency, and
professional competency.

End-of-period

. D
performance appraisal ecember

Annual Performance Appraisal

o Employee self-evaluations, supervisor reviews, and performance interviews are conducted
to improve employees' personal and organizational performance.

e Feedback and guidance are offered for the improvement suggestions or solutions proposed
by employees during performance interviews.

With the aim of achieving the organization's operating goals, the Company conducts two performance appraisals
every year. The appraisal items are split into three dimensions based on employees' ranks and competency categories,
namely common core items, management competency, and professional competency. The performance appraisals
focus on the evaluation of past performance and feedback thereof, and determine the direction and goals for next-
stage tasks and development. Furthermore, performance interviews facilitate effective two-way communication and
provide constructive feedback, thereby guiding employees to improve and helping the Company achieve sustainable

development and talent cultivation.

Common core

appraisal items

Creativity

Work/design quality

Goal setting and achievement
Effective communication and
teamwork

Support for company policies
Occupational health and safety
Energy saving and emission reduction
Moral integrity
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Professional competency items
Management
competency items

General positions Business

Professional Customer Professional
knowledge relationship knowledge
Planning and organization
Problem solving and analysis
Leadership development Work efficiency

ability and successor plans Work willingness and attitudes

Self-growth and learning indicators
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Statistics on the Completion Rate of Performance Appraisal for All Employees Unit: % 5.2.8 Industry-Academia Collaboration
To cultivate key talent in power technology and attract outstanding youth to
Factory i Dongguan suzhou Chongging Thailand engage in the industry, Chicony Power has long been promoting industry-academia

collaboration and internship opportunities. Since 2014, we have partnered with
National Taipei University of Technology (hereinafter referred to as "Taipei Tech")

Gender to establish the Chicony-Taipei Tech R&D Center, dedicated to the R&D of new
power technologies, and to establishing a dual-track model for talent cultivation
Managerial | 100 100 100 100 100 100 100 100 100 90.0 and technological innovation. The key points of collaboration are as follows:

2022 1. Establishing a Long-term Industry-Academia-Research Development Cooperation
rfoiﬂ?c:ils 100 100 81.70  91.94 100 100 100 100 98.1 98.8 Model: Through industry-academia cooperation programs, Chicony Power invests in
the necessary hardware and software equipment for research and development, while
Vel 100 100 100 100 100 100 100 100 100 96.0 Taipei Te;h provides a profess‘ionalltechnical team to collaborate_. Each year, severgl
R&D projects are addressed in this partnership. Students cultivated through this
20z General mechanism can seamlessly transition into research and development roles within the
positions 100 100 100 100 100 100 100 100 98.2 98.7 Company upon graduation. This not only allows them to complete the Final Stage of
practical training ahead of schedule but also enables the R&D center to accumulate and
Managerial | 100 100 100 100 100 100 100 100 96.1 97.0 deepen its technical expertise year by year. The results are then integrated and utilized

5004 by the Company, achieving a win-win situation for talent, technology, and industry.
Canail 2. Promoting the Transition of Innovative Achievements and Patent Layout: In the process
positions Log Log Ly 00 100 LUy LUy 100 86.6 “rL of industry-academia collaboration, the key technologies developed will be used by

the company to apply for patents with industrial niches. This will further enhance
the company's research and development capabilities and market competitiveness,

Factory q Dongguan Chongging Thailand achieving dual benefits of knowledge output and industrial application.
e N
. . Collaborative
Gender Establishing a Company + University ™ pep Center
Long-term
Male 100 100 78.10 91.80 100 100 100 100 98.35 97.95 Collaboration Investment in Hardware and Software Equipment
2022 Model for
Female 100 100 87.40 92.10 100 100 100 100 97.20 98.70 Industry-Academia- @ Stu_d(_ent Practical > Seamless Transition
Training to the Workplace
Research
Male 100 100 100 100 100 100 100 100 98.10 98.40 Development @ Technical Integration
2023 Accumulation and Application
Female 100 100 100 100 100 100 100 100 98.20 98.60 ~ /
e N
Male 100 100 100 100 100 100 100 100 96.00 97.35 Promoting the R&D Results » Technology Applications
2024 Transition
Female 100 100 100 100 100 100 100 100 97.20 97.95 of Innovative Patent Application » Market Advantage
Achievements
Note:1.'£Egetrevrir:0rr2fE?ggﬁg:’a;tpfﬁétlfgEtor:?:n"s to a rank of deputy manager or higher at the Taipei Headquarters, and a rank of deputy section and Patent Layout Dual Benefits » E:g:lriiggec(g;tg:ht:vrlgness
2.Performance appraisal participation and completion rate = Number of performance appraisal participants / Total headcount \_ J
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5.1 Human Rights Protection

Chicony Power Scholarships

To attract outstanding young individuals to engage in research and development
in the field of power electronics, Chicony Power has collaborated with Taipei Tech
to establish the Chicony Future Star Scholarship, which offers substantial financial
assistance to master's and doctoral students with research potential. Each master's
student may apply for NT$200,000 per semester, while doctoral students may apply
for NT$250,000. This funding is intended to support their focus on technical research
and innovative applications during their studies, thereby enhancing the connection
between industry and academia, as well as the effectiveness of talent reserves.

The scholarship program is established through a bilateral contract between the
company and the awarded students, stipulating that upon graduation, the students will
serve the Company for a duration equivalent to the period during which they received
the scholarship. During the award period, recipients are also required to participate
in the research outcome reports organized by the company and may apply for R&D
alternative service to offset part of their service duration. This system facilitates the
establishment of cooperative trust between enterprises and students in advance,
promoting a smooth transition for potential talent at the beginning of their careers.

Master's Program in Power Electronics

To enhance the recruitment of technical professionals and the effectiveness of industry-
academia collaboration, Chicony Power has recently partnered with Taipei Tech and National
Cheng Kung University to promote the Master's Program in Power Electronics. The training
expenses required for the specialized program will be borne by the Company. Participants
must be selected and admitted by the cooperating school before they can participate. Upon
completion of the program, they will obtain a master's degree and, in accordance with the
contract stipulations, must serve the Company for a minimum of two years.

This specialized program focuses on power supply technology and practical
applications, integrating the company's product development needs with academic
resources to assist participants in accumulating research and development capabilities and
professional knowledge during their studies. Compared to traditional recruitment pathways,
the Industry Master's Program establishes a stable and systematic pre-employment model
for the introduction of R&D talent. This approach also enhances the tangible outcomes for
enterprises in terms of talent reserves, knowledge transfer, and long-term collaboration.

Internship Opportunities

To fulfill corporate social responsibility and facilitate talent cultivation and
sustainable development, Chicony Power provides internship opportunities for
students every year. In 2024, Taipei Tech will provide 12 research and development
internship opportunities, including 10 interns for the Department of Electrical
Engineering, 1 intern for the Department of Materials and Resource Engineering, and
1 intern for the 5-year junior college program in Intelligent Automation Engineering.
All internships will be paid and conducted at the R&D headquarters, allowing
students to gain practical experience, enhance their practical skills, and reduce the
gap between academic knowledge and practical application. If students perform
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exceptionally during their internships, they will be able to transition seamlessly into full-time positions
after graduation. The company will also recognize their internship experience and offer preferential
salary and benefits, assisting students in demonstrating a competitive advantage from the outset of their
careers. This further shapes a positive cycle of talent cultivation between the enterprise and academia.

Industry-Academia Collaboration Participants Statistics in Recent Years

2022

2023

2024

Industry-Academia
25 Collaboration
Headcount

0 5 10 15 20

Funds Invested for the Industry-Academia Collaboration

Unit: NTS thousand

2022 2023 2024

Scholarships and Donations ‘ $800,000  $2,200,000 $1,800,000 $2,000,000 $1,200,000 $5,000,000

Industry-Academia Collaboration ‘$2,380,952 $5,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000

Electronics Industrial Technology

Vs Fege ‘ $960,000 $960,000  $1,280,000 $1,760,000 $1,600,000 $1,600,000

iCONY | & % BERBZBROER LS

The professor from Taipei Tech personally visited the Company. Internship Seminar
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5.3.1 Diverse Employee Communication Channels

Chicony Power has always emphasized employee benefits
and maintained a harmonious labor-management relationship.
In addition to complying with the requirements stipulated in
the Labor Standards Act and other relevant laws, the Company
also provide employees with benefits exceeding regulatory
standards. Chicony Power prioritizes the establishment of good
mechanisms for employee communication and complaints ,
which encourage employees to actively express their opinions
and concerns. Multiple channels have been established for
employees to comfortably share ideas and solve problems.
The combination of regular meetings, feedback channels, and
open discussions ensures that employees' voices are heard and
valued. Furthermore, anonymous complaint mechanisms have
been established to protect employee privacy and security
and ensure that employees can confidently raise concerns
or complaints. These efforts help promote a good workplace
atmosphere and build a culture of trust and respect, making all
employees feel valued and supported.

Labor Union

Labor unions have been established at Chicony
Power's Dongguan Factory, Suzhou Factory, and Chongging
Factory, but no collective bargaining agreement has been
signed. Although the Company has not signed any collective
bargaining agreement with the unions, various communication
channels have been adopted for the unions to fully express
their opinions, thereby maintaining a harmonious labor-
management relationship and improving employees' welfare.

Thailand
Factory

Taipei Dongguan Suzhou Chongging

Factory Factory  Factory

Headquarters

Unions have been established
(Committee representatives are
elected in accordance with the
Regulations on the Fundamental

Organizational Election Affairs
of Labor Unions of the People's

Republic of China to facilitate

communication through regularly
convened internal meetings. )

No labor union has
been established.
Communication
is carried out
through labor-
management
meetings and the
Employee Welfare
Committee.

Communication
is carried out
through the

Employee
Welfare
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- Bulletin board : publicizes the Compa-
ny’s latest news and management
measures

+ E-mail notifications : announce
information about company affairs,
advocacy issues, and events/activities

- Video wall : displays the Company’s
operations, benefits, and related
achievements
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* New Employee Communication Meetings: The Administration Department
organizes regular communication meetings to help employees understand the
Company’s management-related systems and platforms, and to understand if
employees are adapting to their new work environment.

+ Employee Communication Meetings: All employees are invited to have two-way
conversations with the chairman and the president. When opinions are proposed
during the meetings, they may be responded to on the spot, or a response may
be issued after the meeting, based on additional research and discussion.

* Labor—Management Meetings: Management representatives and labor

representatives communicate with each other on a quarterly basis.

Employee Communication Meetings

The Company holds regular
employee communication meetings to
facilitate internal communication and
strengthen team spirit. These meetings
provide an open platform for employees
to share opinions and discuss the
challenges and opportunities encountered
at work. Such communication meetings
let employees know that their voices are
valued and respected, and help them to
better comprehend the Company's goals
and strategies.

Number of summarized feedback cases:
19

Number of closed cases: 18 (the other one
case was issue for open discussion)
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Chicony Power has formulated the Management
Procedures for the Prevention of Wrongful
Harm during the Execution of Job Duties and the
Management Regulations on Prevention Measures,
Complaints, and Punishment for Workplace Sexual
Harassment to protect all employees from any
physical or mental harassment and discrimination at
work and prevent physical and mental illnesses. The
Company has firmly demonstrated its Zero Tolerance
policy toward workplace wrongful harm: the
Company will never tolerate any bullying imposed
on employees by managerial personnel in the
workplace, nor will it tolerate any workplace violence
among employees, or violence posed to employees
by visitors, customers, or strangers in the workplace.

The Company ensures the confidentiality
of complainants' identities and provides required
health guidance, work adjustments, or other
compensation measures. Any acts of retaliation
against complainants, reporting persons, or
personnel who assist in investigations are absolutely
prohibited. Stern punitive measures will be taken for
any violations.

1.The Company has formulated the Regulations on
the Implementation of Reporting and Complaint-
filing and provides channels for reporting and
complaint-filing.

2.Report submissions will be processed by the
supervisor of the Administration Department. The
reporting personnel's personal information and the
report content will be kept strictly confidential.

3.If any Company personnel are found or reported
to be involved in any unethical conduct, an
investigation team will be formed to investigate
related violations.

4.The reporting personnel's personal information
and the report content will be kept confidential,
and the reporting personnel will be protected from
retaliatory treatment due to the report.

e Complaint Hotline: 02-66260678 #57100

e Complaint-filing E-mail Address:
Hotline@chiconypower.com
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5.3.2 Diverse club activities

To enhance employee physical and mental well-being as well as work-life balance, the company has established a variety of
clubs, including the Aerobic Exercise Club, Bowling Club, Board Game Club, E-sports Club, LOHAS Club, and Basketball Club. In 2024,
a Yoga Club was established, focusing on alleviating muscle tension and stress accumulation caused by prolonged sitting, thereby
promoting physical and mental relaxation and health management after work. These clubs offer a variety of leisure and recreation
options, allowing employees to enjoy mental and physical relaxation and cultivate hobbies amidst their busy work schedule while also
encouraging communication and collaboration among different teams of the Company. These club activities not only satisfy employees'
diverse needs for leisure, sports, and social interaction, but also facilitate communication between departments and foster team
cohesion, thereby enhancing overall morale and work efficiency. Chicony Power believes that through a healthy and vibrant workplace
culture, it can effectively enhance employee well-being and organizational cohesion, thereby achieving a positive cycle of workplace
and employee welfare.

To enhance employee engagement and workplace cohesion, the organization not only operates regularly but also periodically
hosts various large-scale exchange and competition activities. These events integrate elements of health promotion, interest
cultivation, and teamwork, fostering a diverse and interactive corporate culture that demonstrates the Company's commitment to
holistic employee care. The following is a summary of 2024 selected club activities:

Aerobic Exercise Club /
Triathlon Relay

Combining treadmill,
indoor cycling, and
swimming, we encourage
employees to challenge
their physical fitness.

Board Game Club /
2024 Chicony Cup Board
Game Competition

Through strategic games
and intellectual challenges,
we inspire critical thinking
and create engaging
interactions.
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Bowling Club / Bowling Competition 5.3.3 Work-Life Balance

Call for cross-departmental teams to participate in friendly competitions to enhance communication and

teamwork among employees. To enhance employee well-being and strengthen corporate cohesion, Chicony

Power collaborates with its parent company to hold the Chicony Group Family Day
annually. This event invites employees and their family members to participate
together, fostering emotional connections between employees and their families
through various activities such as parent-child interactions, themed events,
performances, and game booths. Additionally, organizations such as the Taipei Orphan
Welfare Foundation and the Taiwan Guide Dog Association are invited to join in
the celebration, promoting family members' understanding and recognition of the
Company's culture and workplace environment.

In addition, the Company regularly organizes employee travel activities to provide
employees with opportunities to relieve stress and enhance team relationships. This
initiative assists colleagues in achieving a balance between work and life, further
enhancing organizational cohesion and a sense of belonging. Through these large-
scale employee care activities, Chicony Power continues to strengthen the emotional
connection between the Company and its employees, fostering a workplace culture
based on support and mutual trust.

Esports Club / It has been some time since we last played.
Create a relaxing and stress-relieving esports platform that integrates popular games for real-time competition.

LOHAS Club / Marathon Road Running
Encourage employees to challenge their personal limits and demonstrate a healthy lifestyle.
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5.4 Health and Safety Workplace

5.4.1 Occupational Safety and Health Management

Chicony Power places a high priority on occupational safety and health, actively promoting a safety management system that
complies with international standards. The Company has successfully obtained 1SO 45001 certification for its occupational health and safety
management system. Committed to providing a safe, healthy, and friendly work environment to ensure that employees can perform their
professional capabilities under favorable conditions. The Company consistently emphasizes workplace safety and health management,
and through various environmental, safety, and health measures, it safeguards the rights and well-being of its employees. Additionally, the
Company encourages employees to participate in safety training and occupational health activities to enhance risk awareness and reduce
potential hazards in the workplace.

- . » Regarding overseas manufacturing facilities, Chicony Power not only strictly adheres to local government regulations related to
H St n o L environmental safety and health but also further requires that overseas locations comply with Taiwan's Occupational Safety and Health Act.
Yehi'ar x This ensures that employees worldwide enjoy the same level of occupational safety standards. This not only reflects the Company's high

iy ! e, regard for international safety standards but also demonstrates its care and commitment to employees worldwide. To ensure the effective
operation of the safety management system, each factory is equipped with professional environmental, health, and safety personnel
responsible for implementing safety policies and supervising the workplace environment. These personnel report directly to the highest
authority of the plant to ensure that environmental, health, and safety matters receive adequate resource support and decision-making
authority.

In addition, to strengthen regulation and continuous improvement, Chicony Power conducts irregular environmental, safety, and
health audits at each manufacturing factory annually. This ensures that all factories strictly implement relevant policies and regulations,
and promptly adjust their response strategies to reduce occupational safety risks. These audits encompass not only inspections of the
work environment but also include employee safety training, equipment maintenance, emergency plans, and mechanisms for preventing
occupational accidents. Through these rigorous supervision and management mechanisms, Chicony Power has been able to continuously
enhance occupational safety and environmental protection standards, creating a safer and healthier working environment for its employees.

Overall, Chicony Power regards its employees as the key to corporate success. Furthermore, through a stringent safety management
system, it ensures that all global manufacturing sites meet the highest standards, truly embodying the principle of Safety First. Such efforts
not only enhance employee job satisfaction and loyalty but also lay a solid foundation for the sustainable development of the Company.

EHS Management Policy

1 p. 3 4

. Practice
Comply with laws environmental Prevent hazards Develop

and regulations protection and and risks green products

energy saving

3]
e 2%
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5.1 Human Rights Protection

Occupational health and safety organization

Chicony Power has established occupational safety and health management
organizations in Taiwan, China, and Thailand in accordance with legal requirements. In
Taiwan, this organization is known as the Occupational Safety and Health Committee, which
consists of 10 members, with the number of labor representatives exceeding regulatory
requirements. The committee convenes quarterly as mandated by law. Similarly, in China and
Thailand, arrangements have been made for employees and laborers to participate regularly
in meetings related to occupational safety and health.

Fill out the Operations Checklist

Fill out the Hazard Identification

and Risk Assessment Form

Unacceptable Acceptable

Decision on Unacceptable Risk Level

Maintain

Unacceptable the original

=
N

Selection of Risk Mitigation Strategies

o Labeling/Warnings/or
@ Elimination o Management Control Measures «—
@ Replace @ Personal Protective Equipment

) Engineering Control Measures

Review and consider
legal compliance, degree
of stakeholders’ concern

Fill Out the Unacceptable Risk
Control Plan Summary Table

No s R
Implement response
measures, including:
1.Safety and health
management plans
2.operational controls
3.Emergency response

_ Reassess whether the corresponding
improvement measures for residual risks
are effective

Yes / No measures
¢ Yes 4.Education and training
5.wearing protective
equipment
Case I\ Y,
Closed
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Hazard Identification and Risk Assessment

In order to effectively implement the Company's health and safety management, Chicony Power
improves health and safety management efficiency by means of ongoing hazard identification, risk
assessment, and proper preventative actions or necessary control measures. The Company's goal is to avoid
the occurrence of worker injuries or accidents caused by operating procedures, activities, products, services,
facilities, etc., which may otherwise affect the health and safety of factory personnel and stakeholders and
lead to financial losses. The aforementioned "workers" includes employees (fixed/non-fixed term contract
employees), contractors, suppliers, and interns. Unacceptable risk levels are determined based on the
assessment results obtained through the Procedures for Hazard Identification and Risk Assessment adopted
by the Headquarters and all factories. Engineering control measures are prioritized for unacceptable risks. As
for the risk identification and assessment of contractors' operating personnel, the operational risks and the
control methods are discussed during construction meetings or tool box meetings.

When new equipment is procured or manufacturing processes are changed, change management
procedures are implemented to ensure the health and safety of personnel and the factory as a whole. These
procedures include pre-procurement safety assessments of the new equipment, the addition of safety/
protective measures, and source control measures such as assessing and using low-hazard chemicals as
substitutes for high-hazard chemicals. Moreover, regular hazard identification and risk assessments are
conducted for all operating procedures, and control measures are taken for unacceptable risks. Furthermore,
for operations with higher risks and hazards, responsible units must submit applications in advance; such
operations can only be performed after being approved by the relevant units.

If employees discover a concern of imminent danger while performing their duties, in accordance
with the Occupational Safety and Health Act, under conditions in which the safety of other workers is not
jeopardized, they may terminate work of their own accord and retreat to a safe location, and they shall not
be liable for the consequences of such retreat, nor shall they be subject to punitive measures. Additionally,
in the event of occupational accidents in factories, reporting and investigation should be conducted in
accordance with the Management Procedures for Accident Reporting and Investigation as a basis for
improvement. The reporting/complaint- filing process must be objective, fair, and impartial, and the
interests and privacy of victims and reporting persons must be completely protected.

Collision
1 Number of Cases
5%

2020 ~ 2024 Statistical Analysis
of Occupational Injury Cases

Others
2 Number of Cases

Work-related Roll and caught

injuries cases 20 19

26%

Pressed and

2024 Statistical

smashed
2 Number of H
or ot Analy5|§ of
11% Occupational

Injury Types

Pricked, gashed, and
grazed

4 Number of Cases 21%

Falls

2020 2021

2022 2023 2024

26%

Appendix

5 Number of Cases

5 Number of Cases



2024 ( hwii@@mg Chicony Power Technology Sustainability Report

POWER TECHNOLOGY

— About this gﬂhzgiage frorgttﬁe Honor and gtjsttainabiliay About Chicony 1 la\Anadtz?aallelisoulgser 2 Corporate 3 Sustainable Value 4 Environmental 5 ;I:gg%\l'\gi)rkplace di
— Report fnan and the Recognition falegy an Power Governance Chain Sustainabilit i Appendix
President Blueprint Engagement Y 4 Participation

5.1 Human Rights Protection 5.2 Diverse and Inclusive Workplace 5.3 Happy Workplace 5.4 Health and Safety Workplace 5.5

Taiwan Dongguan Suzhou
2023 2023 2023
Working Hours 1,308,551 1,255,380 1,676,000 6,945,300 5,269,285 4,054,119 10,435,299 11,189,742 7,992,247
Number of Employees 777 798 833 2,130 2,034 1,929 3,043 3,127 3,031
Work-related injuries headcounts - - - 7 7 7 8 6 4

Number of Serious Occupational
Injuries (Excluding Fatalities)

Fatal occupational injuries
headcounts

Occupational disease headcounts - - - S = - - - -

Fatal occupational disease
headcounts

Number of occupational disease
cases recorded

Loss of work days due to disability - - - 207 105 415 60 237 413.56

Recordable accllpationzl iniliny Fate - 1.01 133 1.73 0.77 0.54 0.50
(disabling injury frequency rate (FR))

Disabling injury severity rate (SR) - - - 30 20 102 6 21 52

Serious occupational injuries rate
(excluding fatalities)

Percentage of fatal occupational
injuries

Recordable occupational disease
incidence rate

Percentage of fatal occupational
disease
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5.4 Health and Safety Workplace 558

Working Hours 4,504,444 5,385,422 ,685,880

Number of Employees 1,744 1,822 1,779

Work-related injuries headcounts 1 1 3

Number of Serious Occupational
Injuries (Excluding Fatalities)

Fatal occupational injuries
headcounts

Occupational disease headcounts - - =
Fatal occupational disease
headcounts

Number of occupational disease
cases recorded

Loss of work days due to disability 2 1 112

Recordable occupational injury rate
(disabling injury frequency rate (FR)) Gz 0.1% Gl

Disabling injury severity rate (SR) 0 0 24

Serious occupational injuries rate
(excluding fatalities)

Percentage of fatal occupational
injuries

Recordable occupational disease
incidence rate

Percentage of fatal occupational
disease

Note:1.The work-related injury incidents included in the statistics are those that occurred within the plant areas.

1,924,104

881

2.Recordable occupational injury rate = Disabling frequency rate (FR) = Work-related injuries headcounts X 1,000,000/Work hours

3.Disabling injury severity rate (SR) = Loss of work days due to occupational injuries X 100,000/Work hours
4.Loss of work days due to occupational injuries (Excluding Fatalities) = Number of Serious Occupational Injuries (Excluding
Fatalities)/Work hours x 1,000,000

100

Thailand
2023
1,975,056 3,827,224
1,240 1,544
8 5
4 15
4.05 1.31
2 4

25,117,698 25,074,885 22,235,470
8,575 9,021 9,116
19 22 19
364 347 955.56
0.76 0.88 0.85
14 14 43

5.0ccupational injury fatality rate = (Fatal occupational injuries headcounts/Work hours) X 1,000,000
6.Recordable occupational disease incidence rate = (Occupational disease headcounts/Work Hours) X 1,000,000
7.0ccupational disease fatality rate = (Fatal occupational disease headcounts/Work hours) X 1,000,000
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5.1 Human Rights Protection

Occupational Health and Safety Education and Training

With the aim of improving workers' health and safety knowledge and accident-
response ability and avoiding the occurrence of occupational accidents, in addition to
organizing relevant health and safety training sessions in accordance with regulatory and
operational requirements, the Company also uses e-mail, bulletin board posters, safety
knowledge Q&A, and other methods to enhance employees' awareness of workplace
environmental hazards and impart the health and safety knowledge and concepts required
for accident prevention. In 2024, the education and training carried out by Chicony Power
in Taiwan, Mainland China, and Thailand included health and safety training sessions
for new and current employees (with course content focusing on hazardous chemicals,
machinery and equipment, hazard identification, and electrical safety), certificates required
by laws and regulations, emergency response and fire-safety training, and personnel safety
training related to the introduction of new equipment or technology. All training sessions
were conducted in local languages or the languages used by foreign-national employees,
and post-training tests were arranged to evaluate the effectiveness of the training. In 2024,
a total of 106,602 participants attended relevant education and training courses, totaling
107,727 training hours.

Employee Occupational Health and Safety Education
and Training Statistics

i Occupational health
0 [ and safety drill
 common s IS
oYo

© Worker safety training for * Electricity usage
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Contractor management

To improve contractors' in-plant safety management, Chicony Power has formulated
the Contractor Safety, Health, and Environmental Protection Regulations, which require
that all contractors entering the Company's factory areas comply with relevant occupational
health and safety laws and the Company's regulations. Contractors' personnel must receive
required occupational health and safety training, pass corresponding tests, and sign the Hazard
Notification Form before entering factory areas for relevant operations.

The non-employee workers and other non-employed workers who perform operations at
Chicony Power's Taipei Headquarters are mainly contractors who have established a contractual
relationship with the Company. Chicony Power does not directly engage any dispatched labor.
The total number of personnel who entered the Company to perform operations in 2024 was
164, and the monthly average was 13.7.

2024 Number of Contractors Statistics

AE ‘ 10 20 14 18 26 23 14 7 5 12 13 2

Contractor Operation Types Statistics Contractor education and training

Appendix

machine operation

» Safety training for new employees
in the work environment

© Personal protective equipment
training

 Occupational health and safety
prevention

« Fire extinguisher operation
training

Professional items

© Training for hazardous
materials warehouse
managers

© Production safety
management training

regulations training

* Traffic safety education
and training

* Earthquake evacuation drill

© Emergency first aid and
CPR training

© Emergency response
training

@

© Chemical leak response training

* Safety education and training
for forklift operators

« Safety supervisor training

courses
0 =N -
L] : Training
E& == Common items target
of)lgr}/:tltggs Eﬁ gsagggt%%?yn Contractor construction safety
operations education and training
143 10 Hot work operations education
and training
@ Special operations education and  Contractor
training
Chemlcal and Construction site safety
ol S-Olvent education and training
operations
6 Emergency response training
e’g Fire control room education and
@ @ training
. . Electrical control room safety Security
EIec”'_cal EleCtrome(_:hamcal education and training personnel
operations operations

2 1
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5.1 Human Rights Protection

5.4.2 Health Care

Chicony Power is committed to employee health management, providing a variety
of health care services, including a medical office and psychological counseling services,
to ensure the physical and mental well-being of its employees. The Company has made
special arrangements for occupational physicians to provide regular services at the factory,
offering health consultations and recommendations for the prevention of occupational
diseases, thereby ensuring a safe and healthy work environment. In addition, the Company
has established a dedicated consultation service for pregnant employees, offering
personalized health guidance and care. To alleviate employee work-related stress, Chicony
Power has also introduced massage services for visually impaired individuals, allowing
employees to relax their bodies and minds during work breaks, thereby enhancing
overall health levels. The Company has arranged for employees to undergo hospital-
level health examinations to ensure the early detection and prevention of potential
diseases. Every year, we collaborate with medical institutions to establish on-site influenza
vaccination stations within the Company, allowing employees to conveniently receive their
vaccinations and enhance their immunity. In addition, the Company periodically organizes
health seminars led by external speakers, covering topics such as nutrition, psychological
adjustment, and stress management, to enhance employees' health knowledge and
self-care abilities. At the same time, a weight loss competition was held to encourage
employees to develop healthy lifestyle habits. Through interaction and competition, a
positive and healthy workplace atmosphere was fostered. Chicony Power demonstrates its
commitment and care for employees through these comprehensive health care measures.

Statistics on Nursing Services in the Main Operations Bases Medical Office
Unit: Count

Taiwan Dongguan Suzhou Chongqing Thailand percentage

Blood pressure 212 960 3806 504 39 42.47%
Internal medicine issues 108 2,935 - - 668 28.54%
Trauma care 150 413 87 5 = 5.04%
Ophthalmology issues 2 280 - 1 825 8.52%
Gynecologic issues 5 152 - - - 1.21%
Body weight and body fat | 536 1 560 - - - 11.51%
Other factors 41 290 22 = = 2.72%

Total 754 6,290 3,915 510 1,532 100.00%

5.2 Diverse and Inclusive Workplace

4
5.3 Happy Workplace 5.4 Health and Safety Workplace

Employee health examinations, grade-based tracking, and recheck for anomalous blood test
results

The Company provides one health examination every 2 years for all employees, which is a
benefits-measure that exceeds regulatory requirements. In addition to mandatory health check
items, the Company also provides comprehensive health check-up packages for supervisors. Starting
in 2024, these benefits were further expanded to cover all employees with a tenure of 5 years or
longer to enjoy the same benefits as supervisors. All data related to the biennial health examination
and the advanced health check-up for veteran employees are treated as confidential information.
Employee consent must be obtained before releasing these data for use by government agencies, to
facilitate work arrangements, or for other needs.

Employee Health Check Follow-Up Process
Abnormal case reporting and
tiered follow-up management
(Hypertension, Hyperglycemia,
Hyperlipidemia, and Other
Conditions).

Occupational medicine
> consultation and >
recommendations

Occupational medicine
report explanation

Employee health
examination

>

2024 Employee Health Check Statistics

Employee health
checkup rate

Expected

participants Excluded participants

Actual participants

Note:1.Excluded personnel include those who have resigned, newly hired employees who have undergone physical examinations, and
senior employees who have visited the hospital for check-ups.
2.All personnel who have not been examined are long-term overseas assignments and are unable to comply with the schedule for the
periodic health check-ups. The medical office will continue to monitor and provide reminders.

Abdominal ultrasound examinatio blood test
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2024 Senior Employee Health Check Statistics

Employee tenure

More than 10 years
5-9 years
Total

M\
Employee Health

is the Top Priority
Employees are the
cornerstone of the
company
Basic Health

Examination
Arranging basic
health examination
every 2 years

Health examination
at hospital
Senior executives
enjoy health
examination at hospital

Bonus for
Senior Employee

Starting from the year 2024
Bonus for employee

served more than 5 years

Expected o Employee health
participants AT R TR checkup rate

‘ 199 165 82.9%
‘ 161 84 52.2%
‘ 360 249 69.2%
Health examination — Health

package valued examination

over 20,000 NTD 57 package

To ensure well-being,
arranging health

Regular .
examination every 3 years Inspection Employee Health

and Well-being

S

Assisted more than
10 employees in

receiving early treatment Detection

ELH&)\ Early

2022 ~ 2024Number of Employees Vaccinated with the Influenza Vaccine Statistics

Number of Vaccinations 69 96 83
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Weight Loss Competition 5.5 Social Welfare

In order to encourage employees to maintain a healthy physique, Chicony Power has
implemented a nearly three-month weight management competition. In 2024, a total of 125
employees participated, of which 58 achieved the goal of reducing their body weight by 3% over a
two-month period. The competition also offered ranking bonuses based on the amount of weight
lost to attract employee participation.

Upholding the belief of "take from society, give back to society," Chicony Power
organizes two blood drives every year. Additionally, the Company has integrated charity
purchases into the blood drive by giving blood donors lunch boxes of appreciation
purchased from charity organizations. Through these actions, Chicony Power hopes
to support blood donation and contribute to society, alleviating the blood shortage in

blood banks while simultaneously reinforcing employees' sense of social responsibility.
In 2024, a total of 113 individuals donated blood at Chicony Power, and the Chicony

Power collectively donated 387 bags of blood.

Blood Drive

Each month, the Group provides the Company's first-floor lobby as a public
welfare venue, inviting nearby social welfare organizations to set up charity sale
booths, thereby creating a platform for broader community engagement. Currently, the
Company is engaged in long-term partnerships with two organizations: Tsu-Yu Shelter
Workshop (from Wugu District, New Taipei City) and Xiaodou Miao Workshop (from
Bangiao District, New Taipei City). The Company also holds periodic charity sales events,
which always receive an enthusiastic response from employees. We firmly believe that
caring for vulnerable groups is not only a social responsibility that enterprises should
fulfill, but also a concrete manifestation of the core values of Chicony Power. We
hope to leverage resource sharing and platform support to exert corporate influence,
respond to societal needs, and promote mutual benefits through concrete actions.
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Regular charity stall activities

105

The Company not only actively engages in public welfare initiatives but also
frequently collaborates with the Group to participate in various charitable activities,
demonstrating the practical efforts of the enterprise to integrate resources and expand its
social impact. Whether participating in charity fairs, providing space for joint charity sales,
and donating supplies to charity organizations, all activities are actively participated in by
employees and involve cross-departmental collaboration, demonstrating the Company's
ongoing commitment and concrete dedication to social welfare.

In the practice of public welfare, Chicony Power aspires to work alongside social
welfare organizations, providing them with substantial support and striving to establish a
supportive, long-term, and systematic model for promoting corporate social responsibility.
The Company integrates the strengths of the Group with local needs, implementing
organized action plans to continuously provide substantial assistance to disadvantaged
groups, thereby fulfilling its corporate citizenship responsibilities and advancing towards
sustainable goals of mutual prosperity between the enterprise and society.

Family Support Assistance

Providing Required Supplies to
Local Family Support Centers

Fundraising Participation
Activities in the

Annual Garden Party
Fundraising Participate in the

charity sale at the

Market Event
garden party

Monthly Various
Charity Sale Donations
Organize regular Contributing
monthly charity both funds

sales events Donation

Campaign

Joint Charity Sale

Coordinate multiple organizations
for a joint charity sale
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Chicony Care Club Engagement Status

Region

Neighboring communities
(Sanchong and Xinzhuang)

Cooperative Partner

Taiwan Association for the Visual Impaired People

Spreading Kindness
throughout Taiwan
(Nationwide)

Spreading Kindness
throughout Taiwan

Neighboring communities
(Sanchong and Xinzhuang)

Chung Yi Social Welfare Foundation Fair Booth

Children Are Us Foundation

Joyce McMiillan Social Welfare Foundation

The First Social Welfare Foundation Aixin Center

Yu-Cheng Social Welfare Foundation Jixian Workshop

Taipei Orphan Welfare Foundation

Tzih Huai Social Welfare Foundation Scholarship

Taipei Orphan Welfare Foundation Charity EYE Island Tour

Taipei Orphan Welfare Foundation Angel Fund

Andrew Charity Association

Spreading Kindness
throughout Taiwan
(Nationwide)

Penghu Fund for Children and Families

Garden of Hope Foundation (Kaohsiung Sharing Center)

Chung Yi Social Welfare Foundation

National Yunlin Special Education School Diaper Club

Taipei Orphan Welfare Foundation

Joyful Kitchen Project

Mennonite Social Welfare Foundation Eastern Region Elderly
Care

Taitung Luanshan Classroom 530

Boyo Social Welfare Foundation

Garden of Mercy Foundation Club

Peace Foundation
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Proportion of Local Employees at Headquarters

The headquarters of Chicony Power is located in the Sanchong
Administrative District of New Taipei City, adjacent to Xinzhuang
District. In addition to actively participating in social welfare, we
are also concerned with community development. Over 15% of our
employees come from Sanchong and Xinzhuang, providing employment
opportunities for local residents and achieving mutual prosperity with
neighboring communities, and is committed to becoming a responsible
corporate citizen.

® Total number of employees at headquarters: 833
® Number of local employees: 145
® Proportion of local residents: 17.4%

Chicony Power has always firmly believed that the sustainability
of a business is not only built on a foundation of sound governance and
environmental responsibility but also requires a long-term commitment
to and the practice of values concerning "people". This report
concludes with Chapter Five, which outlines the Company's concrete
actions in areas such as the construction of a happy workplace, talent
development, labor relations, social participation, and local integration,
as a practical extension of this belief.

In the context of a highly dynamic external environment and
the accelerated integration of global sustainability standards, a
company's ability to cultivate an inclusive, resilient, and respectful
work environment will become a key indicator of its social impact and
sustainable governance capabilities. Chicony Power has established
a systematic internal framework and stakeholder engagement
mechanisms, which not only respond to societal expectations but also
further deepen the positive connection between the enterprise and
society, thereby expanding the sustainable social foundation and long-
term impact.

In the future, we will continue to uphold the core philosophy of
"people-oriented and walking alongside society", strengthening our
internal corporate culture and external partnerships. We will connect
international initiatives, local needs, and corporate responsibilities,
continuously deepening the breadth and depth of sustainability in
practice.

and Socia Appendix
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Appendix 1. GRI Content Index

GRI Topics Disclosure Item Corresponding Chapter

GRI 2: General Disclosures 2021

Organization and Reporting Practices

2-1 Organizational Details About this Report 3
2-2 Entities included in the organization's reporting About this Report 3
2-3 Reporting period, frequency and contact point About this Report 3
2-4 Restatements of information About this Report 3
2-5 External assurance Appendix Assurance Statement 120

Activities and Workers

2-6 Activities, value chain and other business relationships 3. Sustainable Value Chain 39
2-7 Employees 5.2.2 Manpower Structure 81
2-8 Workers who are not employees 5.2.2 Manpower Structure 81
Governance
2-9 Governance structure and composition 2.3.1 Organization Chart 26
2-10 Nomination and Selection of the Highest Governance Body 2.3.2 Board of Directors Operations 27
2-11 Chair of the Highest Governance Body 2.3.2 Board of Directors Operations 27
2-12 Role of the highest governance body in overseeing the management of impacts 2.3.3 Sustainability Development Committee 30
2-13 Delegation of responsibility for managing impacts 2.3.3 Sustainability Development Committee 30
2-14 Role of the highest governance body in sustainability reporting 2.3.3 Sustainability Development Committee 30
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GRI Topics Disclosure Item Corresponding Chapter Notes
2-15 Conflicts of interest 2.4.2 Ethical Management Operations Status 34
2-16 Communication of critical concerns 2.6 Material and Critical Events 38
2-17 Collective knowledge of the highest governance body 2.3.2 Board of Directors Operations 27
2-18 Evaluation of the performance of the highest governance body 2.3.2 Board of Directors Operations 27
2-19 Remuneration policies 2.3.2 Board of Directors Operations 27
2-20 Process to determine remuneration 2.3.2 Board of Directors Operations 27
2-21 Annual total compensation ratio 5.2.5 Remuneration Information and Benefit Measures 86
2-22 Statement on sustainable development strategy Message from the Chairman and the President 5
223 Policy commitments 2;% B;\J]r:;r; FI;ingq?)tliﬁfeoelif:yommunication Channels ;91
2-24 Embedding policy commitments 2.1 Management Guidelines 24
2-25 Processes to remediate negative impacts 5.3.1 Diverse Employee Communication Channels 94
2-26 Mechanisms for seeking advice and raising concerns 2.4.2 Ethical Management Operations Status 34
2-27 Legal compliance 2.4.3 Legal Compliance 35
2-28 Membership associations About Chicony Power 10

Stakeholder engagement
2-29 Approach to stakeholder engagement 1. Material Issues and Stakeholder Engagement 14
2-30 Collective bargaining agreements 5.3.1 Diverse Employee Communication Channels 94
Material Topics

GRI 3: Material Topics 2021
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GRI Topics Disclosure Item Corresponding Chapter
3-1 Process to determine material topics 1. Material Issues and Stakeholder Engagement 14
3-2 List of material topics 1. Material Issues and Stakeholder Engagement 14
3-3 Management of material topics 1. Material Issues and Stakeholder Engagement 14

Material Topics: Climate and Natural Environment Strategy

GRI 101: Biodiversity 2024

101-1 Policies to halt and reverse biodiversity loss 4.6 Biodiversity 74
101-2 Management of Biodiversity Impacts 4.6 Biodiversity 74
101-4 Identification of Biodiversity Impacts 4.6 Biodiversity 74
101-5 Locations impacted by biodiversity 4.6 Biodiversity 74
101-8 Ecosystem services 4.6 Biodiversity 74

GRI 201: Economic Performance 2016
201-2 Financial implications and other risks and opportunities due to climate change 4.1 Climate and Natural Resource-Related Financial Disclosure 57
Material Topics: Energy and carbon emission management

GRI 302: Energy 2016

302-1 Energy consumption within the organization 4.3 Energy Management 67
302-3 Energy intensity 4.3 Energy Management 67
302-4 Reduction of energy consumption 4.3 Energy Management 67

GRI 305: Emissions 2016

305-1 direct (Scope 1) GHG emissions 4.2 Net Zero Emissions 62
305-2 energy indirect (Scope 2) GHG emissions 4.2 Net Zero Emissions 62
305-3 other indirect (Scope 3) GHG emissions 4.2 Net Zero Emissions 62
305-4 GHG emissions intensity 4.2 Net Zero Emissions 62
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GRI Topics Disclosure Item Corresponding Chapter

Material Topics: Human rights and employment

GRI 401: Employment 2016

401-1 New employee hires and employee turnover 5.2.4 Talent Recruitment and Retention 83

401-2 Bgneﬂts provided to full-time employees that are not provided to temporary or part- 5.5 Remuneration Information and Benefit Measures 36
time employees

401-3 Parental Leave 5.2.3 Unpaid Parental Leave 83

GRI 405: Diversity and Equal Opportunity 2016

2.3.2 Board of Directors Operations 27
405-1 Diversity of governance bodies and employees 5.2.1 DEI Culture 81
5.2.2 Manpower Structure 81
405-2 Ratio of basic salary and remuneration of women to men 5.2.5 Remuneration Information and Benefit Measures 86

GRI 406: Non-discrimination 2016
406-1 Incidents of discrimination and corrective actions taken 5.1.1 Human Rights Policy 79
GRI 408: Child Labor 2016
408-1 Operations and suppliers at significant risk for incidents of child labor 5.1.1 Human Rights Policy 79
GRI 409: Forced or Compulsory Labor 2016
409-1 Operations and suppliers at significant risk for incidents of forced or compulsory labor 5.1.1 Human Rights Policy 79
Material Topics: Sustainable Supply Chain
GRI 204: Procurement Practices 2016
204-1 Proportion of spending on local suppliers 3.3.6 Implementation of Local Procurement Principles 49
GRI 308: Supplier Environmental Assessment 2016

308-1 New suppliers that were screened using environmental criteria 3.3.2 Guidelines for Supplier Assessments 46
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GRI Topics Disclosure Item Corresponding Chapter Page No. Notes

GRI 414: Supplier Social Assessment 2016
414-1 New suppliers that were screened using social criteria 3.3.2 Guidelines for Supplier Assessments 46
Material Topics: Operational performance
GRI 201: Economic Performance 2016
201-1 Direct economic value generated and distributed 2.2 Operational Performance 25
Material Topics: Ethical management and legal compliance

GRI 205 Anti-corruption 2016

205-1 Operations assessed for risks related to corruption 2.4.2 Ethical Management Operations Status 34
205-2 Communication and training about anti-corruption policies and procedures 2.4.2 Ethical Management Operations Status 34
205-3 Confirmed incidents of corruption and actions taken 2.4.2 Ethical Management Operations Status 34

GRI 206: Anti-competitive Behavior 2016
206-1 Legal actions for anti-competitive behavior, anti-trust, and monopoly practices 2.4.2 Ethical Management Operations Status 34
Material Topics: Customer relationship management
GRI 418: Customer Privacy 2016
418-1 Substantiated complaints concerning breaches of customer privacy and losses of customer data 2.5 Cyber Security Management 36
Voluntary disclosure item

GRI 303: Water and Effluents 2018

303-1 Interactions with water as a shared resource 4.4 \Water Resource Management 69
303-2 Management of water discharge-related impacts 4.4 Water Resource Management 69
303-3 Water withdrawal 4.4 Water Resource Management 69
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GRI Topics Disclosure Item Corresponding Chapter Notes
303-4 Water discharge 4.4 Water Resource Management 69
303-5 Water consumption 4.4 Water Resource Management 69
GRI 303: Waste 2020
306-3 Waste generated 4.5 Waste Management 72
306-4 Waste diverted from disposal 4.5 Waste Management 72
306-5 Waste directed to disposal 4.5 Waste Management 72

GRI 403: Occupational Health and Safety 2018

403-1 Occupational health and safety management system 5.4.1 EHS Management 97
403-2 Hazard identification, risk assessment, and incident investigation 5.4.1 EHS Management 97
403-3 Occupational health services 5.4.2 Health Care 102
403-4 Worker participation, consultation, and communication on occupational health and safety 5.4.1 EHS Management 97
403-5 Worker training on occupational health and safety 5.4.1 EHS Management 97
403-6 Promotion of worker health 5.4.2 Health Care 102
403-8 Workers covered by an occupational health and safety management system 5.4.1 EHS Management 97
403-9 Work-related injuries 5.4.1 EHS Management 97
403-10 Work-related ill health 5.4.1 EHS Management 97

GRI 404: Training and Education 2016
404-1 Average hours of training per year per employee 5.2.6 Training and Development 88

404-3 Percentage of employees receiving regular performance and career development reviews 5.2.7 Performance Appraisal 91
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Appendix 2. SASB Index (Hardware)

Index Description Chapter & Description

1.Product Security
TC-HW 230a.1 Description of approach to identifying and addressing data security risks in products. For details, please refer to 2.4: Risk Management and 2.5: Cyber Security Management

2.Employee Diversity & Inclusion

TC-HW-330a.1 z;:«;tistage of gender and racial/ethnic group representation for management, technical staff, and all For details, please refer to 5.2.2: Manpower Structure

3.Product Lifecycle Management

In response to relevant domestic/international laws and regulations on environmental protection
and prohibited substances, Chicony Power's environmental management and substance standards
are updated on a regular basis, and the Company complies with the requirements listed in the IEC

TC-HW-410a.1 Percentage of products, by revenue, that contain IEC 62474 declarable substances. 62474 Declarable Substance List (DSL). After excluding products categorized as other non-electronic
parts/components (accounting for 5.65% of the revenue), 94.35% of products, by revenue, contain
declarable substances.

TC-HW-410a.2 Percentage of eligible products, by revenue, meeting the requirements for EPEAT registration or Because Chicony Power's main products are B2B, the EPEAT Label targeting end electronics/

) equivalent. electrical products cannot be obtained.
o . - Because Chicony Power's main products are B2B, the Energy Star Label targeting end electronics/
- - ® 'y
TC-HW-410a.3 Percentage of eligible products, by revenue, meeting ENERGY STAR® criteria. electrical products cannot be obtained.
TC-HW-410a.4 Weight of end-of-life products and e-waste recovered; percentage recycled. 100% recycling and reuse of scraps and electronic waste. Please refer to 4.5: Waste Management

4.Supply Chain Management

The percentage of facilities of first-tier suppliers that have undergone physical review in the RBA

TC-HW 430a.1 Verification Audit Process (VAP) or equivalent standards, which includes (a) all facilities and (b) high- | 2024, Chicony Power will conduct evaluation operations based on the RBA equivalent standards
risk facilities. for a total of 184 first-tier suppliers worldwide, which accounts for approximately 40% of all first-
Among the first-tier suppliers cooperating in physical operations, (1) the ratio of those that do not tier suppliers. For relevant impact assessment results, please refer to Section 3.3.2: Guidelines for
TC-HW 430a.2 meet the RBA Verification Audit Process (VAP) or equivalent standards, and (2) the ratio of relevant ~ Supplier Assessments.

improvement measures for (a) major non-conformities and (b) other non-conformities.

5.Materials Sourcing

Chicony Power defines gold (Au), tantalum (Ta), tin (Sn), and tungsten (W) and their derivatives as
critical materials. For details on the management of conflict minerals and related achievements,
please refer to 3.3.2: Guidelines for Supplier Assessments, 3.3.3: Green Supply Chain Management,
and 3.3.5: Conflict Mineral Management.

TC-HW 440a.1 Description of the management of risks associated with the use of critical materials.
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Activity Metrics

Activity Metric Chapter & Description

The Company's major products include electronic parts/components, consumer and other electronics, and other related
products. The production volume and sales amount are listed in the table below:

Year

Products Production Volume Sales Amount
TR-AP-000.A Number of units produced by product category. Electronic parts and components 111,020 31,055,366
Consumer and other electronic 13,660 3,746,893
Others 0 2,364,189
Total 124,680 37,166,448

The Taipei Headquarters serves as the R&D Center; the major production/manufacturing bases are listed as follows:
1.Chicony Power- Dongguan Factory (plant area: 63,623 m?)

TR-AP-000.B Area of manufacturing facilities. 2.Chicony Power- Suzhou Factory (plant area: 96,296 m?)

3.Chicony Power- Chongging Factory (plant area: 39,477 m?)

4.Chicony Power- Thailand Factory (plant area: 100,800 m?)

TR-AP-000.C Percentage of production from owned facilities. All products (100%) are produced/manufactured at Chicony Power's owned facilities.
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Appendix 3. Climate-Related Financial Disclosures (TCFD) Comparison Table

Aspects / TCFD Recommended Disclosure Items

Corresponding Chapter

Supervision of Climate-Related Risks and Opportunities by the Board of Directors 4.1.1 Climate and Natural Governance Framework 57
Governance
The Role of Management in Assessing and Managing Climate-Related Risks and Opportunities 4.1.1 Climate and Natural Governance Framework 57
Identification of Short-, Medium-, and Long-Term Climate-Related Risks and Opportunities 4.1.3 Climate and Natural Risk and Opportunity Identification 58
Strategy 'Prlf;en?ic;;al and Potential Impacts of Climate-Related Risks and Opportunities on Strategy and Financial 4.1.4 Climate and Natural Scenario Analysis 59
The organization's resyhence strategy mcLudes operational performance in various scenarios. 4.1.4 Climate and Natural Scenario Analysis 59
(including scenarios with conditions of 2°C or more severe)
Identification and Assessment Process of Climate-Related Risks 4.1.2 Climate and Natural Risk and Opportunity Identification 57
Management Process
) Management Process of Climate-Related Risks 4.1.2 Climate and Natural Risk and Opportunity Identification 57
Risk Management Management Process
. e . . . ) 4.1.1 Climate and Natural Governance Framework,
l{'h()ewo;[/z’iall(lji?tglﬁiazgggﬁglssriesslfmzEg innﬂergszasgtzment processes of climate-related risks are integrated into 4.1.2 Climate and Natural Risk and Opportunity Identification 57
8 8 4 ’ Management Process
Indicators used by the organization to assess climate-related risk management processes 4.1.5 Significant Climate and Nature-Related Risks and Opportunities 60
4.1.5 Significant Climate and Nature-Related Risks and
, Scope 1, Scope 2, and Scope 3 (as applicable) GHG Emissions and Related Risks Opportunities, 60 63
Indicators and Goals 4.2.1 Greenhouse Gas Management
The goals used by the organization to manage climate-related risks and opportunities, as well as the 415 ggnglrctir:]tit(i:‘lelyate and Nature-Related Risks and 60 ~ 67
performance in developing those goals. 43 Enefgy Manager’nent
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Appendix 4. Taiwan Stock Exchange requires disclosure of information

In accordance with the regulations set forth by the Taiwan Stock Exchange Corporation Rules Governing the Preparation and Filing of Sustainability
Reports by TWSE Listed Companies, relevant appendices are disclosed.

Appendix 1-14 Sustainability Disclosure Indicators - Other Electronic Industries

Indicator Indicator Type Annual Disclosure

Total energy consumption, percentage of purchased electricity, and renewable

— ) - o

energy utilization rate Quantitative 4.3.2 Energy Consumption Status Gigajoules (GJ), percentage (%)
I Total water withdrawn and total water consumption Quantitative 4.4.2 Water Resources Statistics Thousand cubic meters (m?)
Il Total hazardous waste generated and the percentage recycled Quantitative 4.5.1 Waste Statistics Metric ton (t)

percentage (%)

5.4.1 Occupational Safety and Health

. ) _ o )

Y Types, number of employees affected, and rate of occupational accidents Quantitative Management Percentage (%), quantity
Product Lifecycle Management Disclosure: including weights of scraps and
electronic waste, and percentage recycled (Note 1) Note 1: Descriptions o - Metric ton (t)

v including the sale of scraps and the recycling and processing of waste must be Quantitative 4.5.1 Waste Statistics percentage (%)
provided.
Description of the management of risks associated with the use of critical Qualitative 3.3 Raw Materials and Suppliers )

VI ! o Not applicable
materials description Management

Vi thal amount of monetary Ipsses asa result of legal proceedings associated Quantitative Zero dollars Reporting currency
with anticompetitive behavior regulations

VI Production volume of major products by product category Quantitative Appendix 2 SASB Index (Hardware) According to product type
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Appendix 2 Climate-Related Information of Listed Companies

1.Implementation of Climate-Related Information: Please refer to Section 4.1 Climate and Natural Resource-Related Financial Disclosure.

1.1 Recent two-year greenhouse gas inventory and verification status

In order to actively respond to the challenges posed by climate change and to enhance the overall consistency of greenhouse gas management, the scope of the 2024 disclosure data has
been comprehensively expanded to include all subsidiaries within the consolidated financial statements. In 2023, the primary production factories, including the headquarters, Dongguan factory,
Suzhou factory, and Chongging factory, will be the focus of disclosure.

Scope 1&2 Scope 3 Assurance Information

Emissions Intensity (tCO,e) / Emissions Intensity (tCO,e) / o =R .
(tCO,e) NT$ million (tCO,e) NT$ million Organization (ILEIGTES Opinions

Headquarters 1,554.68 990.32 SGS

Dongguan Factory Reasonable Assurance

. (Scope 1 &2)
2023 0.91 553.13 sGs 1SO14064-1:2018 Limited Warranty
Suzhou Factory 31,454.27 20,084,213.03 Bureau (Scope 3)
Veritas

Chongging Factory

Headquarters 1,659.23 1,105.04 Reasonable Assurance
2024 0.65 520.25 SGS Group 15014064-1:2018 (Scope 1 & 2)
c lidated Fi ial R ¢ Verification Limited Warranty
onsofiaated Financial Repor 22,346.95 19,339,979.75 (Scope 3)
of Subsidiaries

1.2 Greenhouse Gas Reduction Goals, Strategies, and Specific Action Plans

Since 2022, Chicony Power has implemented the Science Based Targets (SBT) project and successfully passed the SBTi review. In alignment with the 1.5°C scenario outlined in the Paris Agreement,
the Company has established science-based carbon reduction targets, with 2030 designated as the milestone year mandated by SBTi. The Company estimates its GHG reduction responsibilities
accordingly, clearly establishing dual reduction targets for absolute emissions and emission intensity for Scope 1 and Scope 2. Additionally, Emissions during the Use Phase of Sold Products in Scope
3 have been incorporated into key performance indicators (KPIs), demonstrating a proactive approach to carbon management across the entire value chain.

In 2023, the Company further committed to achieving net-zero emissions by 2050, continuing to align with global net-zero pathways and strengthening its carbon reduction strategies and
action plans. The overall carbon reduction efforts focus on the following areas: energy management, renewable energy, green product design, circular economy, supplier carbon management,
nature-based solutions, and emerging technologies such as carbon capture and storage. The aim is to create a low-carbon enterprise that is both resilient and competitive.
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Appendix 5. Management System Certification List

Environmental Social Governance
ISO (o] ISO IEQC QC ISO ISO (o]
14001:2015  50001:2018  14064-1:2018  080000:2017 L2 T 45001:2018 27001:2022  9001:2015
T . . [ ) [ ] [ ] [ )
alpel 2027/10/19 2025/06/06 2027/10/19 2025/10/31
D [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ]
ongguan 2026/01/11 2026/09/26 2025/06/06 2027/09/28 2026/02/22 2025/06/02 2026/03/15 2027/01/22 2027/01/22
S h [ ) [ ) [ ] [ ] [ ) [ ) [ ] [ ] [ )
uzhou 2026/11/01 2027/12/07 2025/06/06 2027/09/28 2025/10/13 2025/06/02 2026/09/03 2026/06/07 2027/07/31
Ch . [ ) [ ) [ ] [ ] [ ) [ ) [ ] [ )
ongqing 2025/07/29 2025/07/11 2025/06/06 2027/09/28 2026/04/29 2026/05/17 2025/07/21 2027/06/07
. 2025 . 2025 2025 . .
Thailand Completion of Completion of Completion of
2027/09/06 Certification 2025/06/06 Certification Certification 2027/09/06 2026/08/23
Note:

1.The Taipei headquarters focuses on research and development as well as operational management, and has not applied for manufacturing-related certifications such as ISO 9001 separately. However, it continues to comply with the quality system requirements of
the manufacturing sector, providing support in design, technology, and regulatory operations.

2.Information Security Management (ISO 27001) is coordinated by the headquarters to ensure the uniformity and control of the information security system.

3.Factories in various locations apply for the corresponding management system certifications based on business needs. If a certification has not been obtained, it indicates that the system is either not applicable to the business scope or is still in the planning stage.
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Appendix 6. Assurance Statement
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