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Introduction

Quintette Mine’s first trainload 
of steelmaking coal in 24 years
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Our Reporting Approach
This report was prepared to disclose material sustainability topics for Conuma 
Resources (Conuma) for the calendar and financial year from January to December 
2024, in alignment with the December 2023 Coal Mining Sustainability Accounting 
Standards Board (SASB) standards and in alignment with the Taskforce on  
Climate-Related Financial Disclosures (TCFD). Conuma’s Climate Change reporting 
is integrated into this Sustainability Report. The Board approved the contents of this 
report in a meeting of Directors held on March 18, 2025. 

The release of the International Sustainability Standards Board (ISSB) S1 and S2 
standards marks a significant step in global sustainability disclosure. In December 
2024, the Canadian Sustainability Standards Board (CSSB) released the Canadian 
Sustainability Disclosure Standards (CSDS), aligning ISSB standards with Canada’s 
unique context. The CSSB’s release of the CSDS followed an extensive public 
consultation process with stakeholders across Canada, ensuring the standards 
address the country’s specific regulatory, economic, and environmental needs.  
In line with Canadian reporting requirements, Conuma plans to adopt these 
standards for the financial year ending in 2026, ensuring compliance with evolving 
regulations. Additionally, Conuma continues to evaluate the Global Reporting 
Initiative (GRI) and the European Sustainability Reporting Standards (ESRS) for 
potential future reporting, as may be necessary, to meet stakeholder governance 
expectations and regulatory requirements. 

In September 2023, the Taskforce on Nature-related Financial Disclosures (TNFD) 
framework was released, marking a significant step forward in integrating  
nature-related risks and opportunities into financial reporting. Since then, the 
framework has gained traction across industries, including mining, although its 
adoption remains in the early stages of development. Conuma continues to evaluate 
the TNFD framework and its relevance to our sustainability initiatives. We have 
begun exploring its scope and potential application, laying the groundwork for 
incorporating these disclosures into our future reporting practices as use of the 
framework evolves. 

ISSB

Loading of the first  
train at Quintette Mine
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About Conuma Resources
Conuma is a leading producer and supplier of steelmaking coal to the global steel 
manufacturing industry. With our operations centered in Northeast British Columbia 
(NEBC), Canada, we excel in delivering high-quality steelmaking coal to many of the 
world’s leading steelmakers. 

Founded in 2016, we have grown to become the 
second largest mining operator in British Columbia 
(BC), Canada, with over 1,000 employees and an 
annual production capacity of over five million  
tonnes of steelmaking coal. 

Our mission is to operate safely and grow our 
steelmaking coal business to create sustainable value 
for our shareholders, employees, customers, business 
partners, Indigenous Nations, communities, and the 
environment in which we operate. 

In 2024, Conuma had four open-pit mines operating 
at different times of the year. Willow Creek Mine 
operated for the entire year. Wolverine Mine operated 
until May 2024, when it closed, having mined out 
all its open-pit reserves in April 2024. Brule Mine 
operated until December 2024, and will move into 
care and maintenance in 2025. Quintette Mine, 
acquired from Teck Resources in 2023, started 
production in September 2024, following receipt of 
the Little Windy permit. 

Conuma’s operations support over 1,000 direct 
jobs and generate over 3,000 indirect employment 
opportunities across BC and Canada. Additionally, 
we work with over 20 Indigenous vendors and 150 
regional suppliers in the Peace River Regional District, 
contributing to local economic development. 

We focus on producing premium hard coking coal 
(HCC) and high-carbon content coal for pulverized 
coal injection (PCI) processes, which are essential 
materials for steelmaking rather than power 
generation. Our products are supplied to markets in 
Asia, South America, and Europe, backed by some 
of the world’s highest-quality steelmaking coal 
reserves located in NEBC With a robust marketing 
and logistics network, we deliver a consistent, cost-
effective, and low-emission-intensity supply to our 
global customers. 
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Chief Executive Officer Report 
A TRANSFORMATIONAL YEAR

2024 was a transformational year for Conuma, marked by 
significant milestones and strategic developments. Quintette 
Mine commenced operations, Wolverine Mine closed after 
exhausting its mineable open pit reserves, and Brule Mine 
finished mining within its permitted boundary. After 24 years of 
care and maintenance, Quintette Mine’s return to production 
was a landmark achievement for Conuma and Tumbler Ridge, 
initially established in the early 1980’s to support this mine. 
Revitalizing this large, first-tier mining operation was the 
most ambitious undertaking in Conuma’s history, requiring 
1.5 million working hours and, at peak times, more than 500 
personnel on site, including both employees and contractors. 

Restarting Quintette Mine was the most ambitious 
undertaking in Conuma’s history. 

The modernization and recommissioning of Quintette Mine 
have established it as a top-tier operation poised for decades 
of responsible production. Key milestones included rebuilding 
the first of four processing plant modules, completing the 
5.2-kilometre overland gravity-fed conveyor, and substantial 
investments in mining equipment. The commissioning of the 
second plant module upgrade in February 2025 doubled its 
capacity, enabling it to handle the full raw coal production 
from the mine’s current pits. 

Meanwhile, our Willow Creek Mine operation continued to 
deliver safe, efficient, and low-cost production. We have also 
initiated work on the Willow Creek Mine South project, which, 
once permitted, will extend the mine’s life from 2029 to 2035. 

Conuma’s growth and the successful commissioning of 
Quintette Mine would not have been possible without the 
steadfast support and collaboration of local communities and 
regional Treaty 8 Indigenous Nations. We deeply value the 
trust placed in us by these partners and remain committed 
to fostering reconciliation, building meaningful relationships, 
and ensuring our operations deliver long-term benefits. We 
recognize the privilege of stewarding these extraordinary 
natural resources and remain dedicated to developing them 
responsibly, with sustainability, community prosperity, and 
environmental stewardship at the forefront of our efforts. 

We recognize the privilege of stewarding these 
extraordinary natural resources and remain 
dedicated to developing them responsibly.

AT A GLANCE 
Quintette Mine: A New Beginning  
Restarted after 24 years following significant investment 
and modernization, now poised for decades of 
sustainable production. 

Willow Creek Growth: Work underway to extend mine life 
from 2029 to 2035. 

Acquired Peace River Coal in February 2025: Adding 
Trend-Roman to boost future output. 

Community-Driven Success: Strong relationships with 
Treaty 8 Nations and local communities.

Brian Sullivan 
Chief Executive Officer
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In February 2025, we acquired the Peace River 
Coal (PRC) business from Anglo American plc.  
The acquisition includes the Trend-Roman 
mine, which has been in care and maintenance 
since 2014. Located adjacent to Quintette Mine, 
Roman represents a high-quality, low-strip-ratio 
steelmaking coal opportunity. This strategic 
addition allows us to leverage the Quintette Mine 
processing plant to efficiently process coal from the 
site, further enhancing our operational capabilities 
and production potential. 

The political and regulatory landscapes continue 
to evolve both regionally and internationally, 
influencing the future of steelmaking and resource 
development. While proponents of green steel 
continue to advocate for alternatives, the cost 
and time to meaningful production for these 
technologies remain significant hurdles. This reality 
underscores the enduring necessity of steelmaking 
coal as a critical input to global steel production to 
support the energy transition, securing its role for 
decades to come. Conuma remains committed to 
meeting this essential demand responsibly while 
aligning with sustainability goals. 

Navigating the significant changes of 2024 
while maintaining an outstanding safety 
record was no small feat.

Navigating the significant changes that 
Conuma experienced in 2024 while maintaining 
an outstanding safety record was no small 
feat. I extend my heartfelt gratitude to all 
Conuma employees, the Indigenous Nations 
and communities we collaborate with, and 
the numerous contractors and suppliers who 
supported us throughout this journey.  
Through these collective efforts, we can 
proudly reflect on a transformational year that 
has positioned Conuma for a promising and 
sustainable future.

Brian Sullivan
Chief Executive Officer

The first truckload of steelmaking 
coal at Quintette Mine

INTRODUCTION OUR SUSTAINABILITY MISSION WORKFORCE HEALTH & SAFETY CLIMATE CHANGE ENVIRONMENTAL SOCIAL 5CONUMA RESOURCES SUSTAINABILITY REPORT 2024INTRODUCTION



AT A GLANCE 
Safety First: Achieved zero lost time injuries at  
Quintette, and Willow Creek Mines. 

Indigenous Spending: Indigenous businesses  
completed $188M of work for Conuma in 2024. 

Carbon Cuts: Piloted 10M litres of renewable diesel  
and commissioned Quintette’s overland conveyor. 

Water Leadership: Strong water stewardship.  
New Brule water treatment plant to treat six 
million litres daily. 

Methane Milestone: BC Regulators approved a 50%  
lower methane emission factor for two Conuma mines.

Chief Sustainability Officer Report 
A YEAR OF SAFETY EXCELLENCE & MEANINGFUL CLIMATE ACTION

Sustainability remains at the core of Conuma’s operations, 
and 2024 marked another year of significant progress.  
This is our third year of reporting under the SASB framework, 
and our fourth year aligned with the TCFD. Over the past year, 
we achieved meaningful advancements across environmental, 
social, and governance (ESG) priorities, including significant 
progress in reducing our carbon intensity. 

In 2024, we achieved a lost-time frequency 
rate five times lower than the mining industry 
average across BC.

Safety remains our foremost core value. We concluded 2024 
with two lost-time incidents, achieving a lost-time injury 
frequency rate (LTIFR) that is one fifth of the average for the 
mining industry across BC. Our Willow Creek Mine operation 
maintained an exemplary safety record, achieving zero 
lost-time injuries (LTIs) over more than one million hours 
worked. At the close of 2024, we proudly reported zero 
LTIs since acquiring Quintette Mine in February 2023—a 
remarkable achievement given the more than 1.8 million hours 
dedicated to replacing and refurbishing legacy infrastructure, 
constructing, commissioning, and commencing operations 
for the new mine. This milestone showcases our commitment 
to safety, made possible by the exceptional focus and 
collaboration of our leadership, employees, and partners.

In 2024, we further expanded our community engagement 
efforts, consistently interacting with Indigenous Nations 
and municipalities and supporting many events across our 
communities. Regional spending exceeded $237 million, 
including $188 million with Indigenous-owned or affiliated 
businesses—more than double our 2023 expenditure and 
quadruple that of 2022. These partnerships underscore our 
dedication to fostering meaningful and lasting benefits for 
Indigenous Nations and local communities. 

Regional spending exceeded $237 million, 
including $188 million with Indigenous-owned or 
affiliated businesses.

Concerning climate change, in the summer of 2024, we  
piloted the use of 10 million litres of renewable diesel,  
which has one-quarter the carbon intensity of conventional 
petroleum diesel. In December, we commissioned the 
Quintette Mine 5.2 km overland conveyor, eliminating the need 
for several haul trucks. After two years of rigorous, science-
based research conducted by Conuma, the BC Government 
approved our proposed methane emission factor for Willow 
Creek and Brule Mines in August 2024, cutting it in half. This 
reflects the significantly lower fugitive methane emissions 
in the Peace Region and enhances the accuracy of our 
environmental reporting. 

Hugh Kendrick 
Chief Sustainability Officer
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Over the past five years, we have significantly 
enhanced our water stewardship efforts, driven by 
substantial investments, particularly at Brule Mine.  
In 2024, we completed the construction of a full-scale 
Moving Bed Biofilm Reactor (MBBR) at Brule, capable 
of treating up to six million litres of mine water daily 
before safe environmental discharge. 

We remain focused on minimizing 
environmental impacts through responsible 
mining, progressive reclamation, and 
innovative water and wildlife management.

We remain focused on minimizing environmental 
impacts through responsible mining, reclamation, 
and innovative water and wildlife management. By 
embracing leading practices, we aim to balance 
profitability with our responsibilities to employees, 
Indigenous Nations, and the communities we serve. 
Conuma is dedicated to building trust, accountability, 
and lasting partnerships as we advance our 
sustainability efforts. Our vision is to ensure our 
operations deliver value today and leave a positive 
legacy for future generations. 

Hugh Kendrick
Chief Sustainability Officer

Thriving vegetation on reclaimed areas at Willow Creek Mine 
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Our  
Sustainability  
Mission

Willow Creek Mine 
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Sustainability drives our strategic vision as a leading supplier of 
steelmaking coal, a critical component in the low-carbon economy 
and the global transition to renewable energy. The steel produced 
with our coal underpins global progress, including developing and 
distributing renewable power infrastructure. 

We prioritize responsible production, striving to create lasting value for the 
communities we serve while offering meaningful opportunities to employees, 
Indigenous Nations, and local partners. Our commitment to environmental 
stewardship is equally integral, with operations adhering to rigorous compliance 
standards. The goals of our reclamation practices are:

•	 Restoring land capability to pre-disturbance conditions 

•	 Rebuilding self-sustaining forested ecosystems that support local wildlife

•	 Integrating Traditional Knowledge from Indigenous Nation partners into land 
use and restoration planning

Our success depends on partnerships—with employees, customers, and suppliers—
working together as a cohesive, respectful team. We strive for a diverse and inclusive 
workforce where everyone contributes to our shared success. 

Safety and efficiency remain at the heart of our operations. By fostering a healthy, 
injury-free workplace, we ensure the responsible and effective production of 
steelmaking coal to meet the needs of today’s evolving world. 

The following page outlines our Sustainability Governance and  
Climate Change Business Integration frameworks. 

Sustainability Statement
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& Discovery  Regulatory & 

Permitting 

Mine Design & 
Development 

Drill & Blast 

Mining & Material 
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Beneficiation 

Logistics  
& Marketing 

Mine Closure, 
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Legacy Management 

Environmental, 
Social & Governance
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FROM PIT TO PORT:  
INTEGRATING ESG AT EVERY  

STAGE OF THE MINE LIFE CYCLE​
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CLIMATE-CHANGE BUSINESS  
INTEGRATION 

Long-Term Planning and 
Business Development

Debt Markets

Business Five Year Plans

Long-Term Strategy

External Reporting

Five Year Mine & Reclamation Plans

New Mine Development

Capital Markets

Annual Planning & 
Operational Management

Rightsholders and Stakeholders

Quarterly Reforecasts

Annual Budget

Indigenous Nations Engagement

Contract Development & Negotiation

Capital Projects

Supply Chain & Customers

Energy Efficiency and Emission Reduction

Carbon Intensity Reduction

Community Engagement

SUSTAINABILITY GOVERNANCE AND  
LEADERSHIP STRUCTURE 

34 Sustainability, Environment, Permitting and Community Affairs Employees  
across three mines and two corporate offices
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VP, Indigenous, Community 
and Stakeholder Affairs

Director, Environment

Senior 
Manager Environment

Chief Human  
Resources Officer

VP, Regulatory Strategy, 
Innovation & Environment 

Principal, Environment

Senior Water Specialist

Chief Operating  
Officer

Chief Sustainability Officer

Director, 
Regulatory and Permitting

Energy Manager

Chief Financial  
Officer

Board of Directors

Chief Executive Officer
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Ensure Senior Management focuses on climate-related risk management

Ensure short, medium and long-term focus

Ensure all critical planning and strategic processes integrate climate-related risk management

Meet bi-annually specifically to review climate-related risk

Appoint one Director to take the lead on climate-related risk management matters

Ensure Senior Management transparently and consistently reports climate-related risks  
and opportunities to investors and key stakeholders

Commit to education and staying current on climate-related risks

Ensure climate-related risk informs strategic and decision-making processes

Integrate climate-related risk into the budget and operating cycle planning – short, 
medium and long-term

Develop procedures to consider climate-related risk in all business processes and systems

Meet bi-annually with the Board to specifically review climate-related risks and opportunities

Meet bi-monthly to review climate-related risks and opportunities

Ensure that climate-related risks, opportunities and strategic decisions are consistently  
and transparently disclosed to the Board and stakeholders

Establish a Climate Change Committee

Include relevant climate-related risk disclosures in the annual MD&A filings

Commit to education and staying current on climate-related risk

Use the best available information and expertise to manage climate-related risk

Recruit and retain sufficiently skilled senior climate-related risk management team

Board of Director Responsibilities

Our Senior Leadership Team

Senior Management Responsibilities

Climate Change Governance and Responsibilities
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As a leading supplier of steelmaking coal 
and Canada’s second-largest producer, we 
focus on achieving operational excellence 
across our existing mines while actively 
assessing opportunities within our portfolio. 
Our approach to sustainability emphasizes 
securing, permitting, and efficiently 
managing cost-effective reserves to ensure 
long-term success. 

In 2024, our safety performance across  
all operations was outstanding, achieving 
an LTIFR of 0.12 and a Total Recordable 
Injury Frequency Rate (TRIFR) of 1.16.  
Our LTIFR improved again, decreasing by 
25% compared with the already low rate 
of the previous year, while our TRIFR was 
slightly higher than last year’s performance. 
To put these achievements into perspective, 
Conuma’s 2024 LTIFR and TRIFR were 
80% and 21% lower, respectively, than the 
industry average for mining operations in 
BC, as reported by the Mining Association 
of British Columbia (MABC). 

The first two mines Conuma started 
operating in 2016, Wolverine Mine and 
Brule Mine, closed in 2024. Wolverine Mine 
closed in May 2024, having exhausted 

its surface mining resource. Brule Mine 
finished mining out its permitted areas in 
December 2024 and will go into care and 
maintenance in 2025. 

Quintette Mine’s revival—18 months,  

1.5 million hours, and a major infrastructure 

overhaul—positions it for high-capacity 

steelmaking coal production.

Quintette Mine, acquired from Teck 
Resources in February 2023, produced 
and shipped its first steelmaking coal in 
September 2024. The reconstruction of 
Quintette Mine encompassed 18 months 
and more than 1.5 million hours of work, 
resulting in a refurbished first module 
of the processing plant, including the 
replacement of the old thermal dryer 
with a mechanical dewatering circuit, 
the construction of the 5.2 km overland 
conveyor, and the acquisition and transfer 
of a complete mining fleet for the mine. 
With more than 48 million tonnes  
of low ratio clean steelmaking coal 
reserves and significant infrastructure 
and processing capacity, Quintette 
Mine has the potential to produce at 

much higher levels than Wolverine Mine 
and Brule Mines. 

Willow Creek Mine has also significantly 
expanded over the last two years, with a 
production rate of more than four times 
the rate when it was brought back into 
production at the end of 2020. 

Accounting for the wind-down of mining 
operations at Wolverine Mine and Brule 
Mine during 2024 and the later-than-
expected start of Quintette Mine due in 
part to delays in receiving a mining permit, 
annual production in 2024 of 3.9 million 
tonnes was 25% below 2023. By the end 
of 2024, however, Quintette Mine had 
reached the processing plant's first module 
nameplate capacity of 500 tonnes per 
hour throughput. 

The acquisition of PRC from Anglo American 
plc in February 2025 also adds significant 
HCC production capacity that can 
be processed through the Quintette 
Mine facility. 

2024 in Review 

The Northern Lights seen above 
Brule Mine in October 2024 
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work completed by 
Indigenous-owned businesses

>$188 million

2024 Sustainability Highlights

hours of employee 
training completed 

reduction in Fugitive Methane Emission 
Factor for Brule and Willow Creek Mines

50%

first active water treatment plant 
constructed at Brule Mine

2024 Dec

protecting Our House actions 
submitted and 2,272 actioned

>2,900

reduction in voluntary  
employee turnover rate

15%

tonnes of CO2 emissions 
estimated to be reduced by 

utilizing renewable diesel

>20,000>43,000

injury-free hours at  
Willow Creek Mine 

1 million

injury-free hours at Quintette Mine  
since being acquired by Conuma

1.8 million

This data is for the calendar and financial year for Conuma from January to December 2024 
Reference: 2024 Sustainability Report Index spreadsheet 

new annual clean coal production  
record for Willow Creek Mine

1.43 million 
tonnes

CH4
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Our Conuma 
Core Values
Our business and the way we operate are 
founded on our core values: 

Sustainability 
We operate today and plan tomorrow in a way 
that sustains the health of our employees, business 
partners, community, and environment.

Growth 
We invest in quality, efficiency and innovation to create 
a profitable and predictable future. 

Heart 
We choose to be professional,  
respectful, and inclusive.

Safety
We are accountable and disciplined to 
eliminate safety risks.

One Conuma Strong
We are productive, resilient and enthusiastic 
problem solvers, working as a team to deliver 
outstanding results.
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Materiality Assessment
This sustainability report was prepared after completing a materiality assessment 
update, which identified and evaluated the material sustainability topics our business 
deals with the most. The materiality assessment process we utilized in 2024 included 
analysis and review of subjects and timing for reporting by our senior management 
team. The studies also included engagement with external parties, such as our 
financial advisors, to confirm that the topics we had identified were relevant to 
investors and lenders and to ascertain if there were additional topics on which  
we needed to report. 

Workforce Health & Safety
•	 Safety

•	 Crisis Management

•	 Occupational Health

Climate Change
•	 Strategy

•	 Energy 

•	 Emissions and Intensity

Tailings Management

Water Management

Air Quality Management

Central Tumbler Ridge

Utilizing feedback from the materiality process and aligning with the  
SASB Coal Standard, the 2024 reporting topics selected were: 

Waste Management 

Biodiversity

•	 Metal Leaching and 
Acid Rock Drainage

•	 Reclamation

Social Relations
•	 Labour Relations 

and Human Rights

•	 Relationships with 
Indigenous Nations

Community Relationships
•	 Employee Development

Business Ethics and  
Code of Conduct

Responsible Sourcing

Cybersecurity and 
Artificial Intelligence
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Workforce  
Health & Safety
Chocking the rear tire of a rubber tire dozer
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Safety
Safety is a cornerstone of our operations and a shared commitment among our management, employees, 
and contractors. We believe a healthy and safe work environment is a fundamental right for all, and 
working safely is a non-negotiable employment requirement. 

Commitments 
•	 We will ensure that all employees are trained 

to work safely, recognize and understand 
hazards in their workplace, and actively 
participate in controlling the risks. 

•	 Every individual is responsible and 
accountable for their own safety and  
the safety of their colleagues. 

•	 Employees and contractors have the 
right to refuse unsafe work and challenge 
unsafe procedures. 

•	 Continuous improvement in our safety 
program is essential to eliminate complacency 
and mitigate risks. 

•	 We investigate all incidents thoroughly and 
ensure that we use the learnings therefrom  
to prevent future occurrences. 

•	 We uphold a high standard of 
emergency preparedness. 

Safety is more than a priority at Conuma —  
it is a core value that informs every aspect of 
our operations. Together, we strive to create 
an environment where everyone goes home 
safely every day.

Elimination

Substitution

Engineering  
Controls

Administrative  
Controls

PPE

Physically 
remove  
the hazard

Replace 
the hazard

Isolate people  
from the hazard

Change the way  
people work

Protect the worker with  
Personal Protective Equipment

HIERARCHY OF CONTROLS

Most  
effective

Least  
effective

At Conuma Resources, the health and safety of our workforce is our most fundamental and 
uncompromising core value. Our robust management practices prioritize physical and mental  
well-being, ensuring a secure environment for employees, contractors, and the communities we serve. 
Safety is a shared responsibility, with everyone accountable for their actions and empowered to refuse 
unsafe work. Guided by the principle that all incidents are preventable, we continuously improve our 
policies, investigate all incidents thoroughly, and maintain a high level of emergency preparedness. 
Together, we are committed to fostering a culture where safety is integral to every decision and action.
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Life Saving Rules 
Our Eight Life Saving Rules are a cornerstone of our safety program. They are designed to address the most serious workplace hazards and 
prevent serious injuries or fatalities. These rules are mandatory for all employees and contractors, and we have a zero-tolerance policy for 
failing to comply with them. 

Energy Isolation
Effective isolation of energy sources, such 
as electricity and pressure, is essential to 
safeguard workers from hazardous exposure. 

Bypassing Safety Controls
Safety-critical equipment and systems 
must remain fully operational to ensure the 
protection of personnel and equipment. 

Safe Driving
Drivers and passengers must adhere to safe 
driving practices, including wearing seatbelts, 
being aware of their surroundings and 
maintaining vigilance on the road. 

Fit for Duty
Workers must be in a physical and mental 
condition suitable for their duties and free  
from the influence of drugs or alcohol. 

Confined Space Entry
Entering enclosed or partially enclosed spaces, 
not intended or designed for continuous 
human occupancy.

Working From Heights
Any work performed at a level from which it is 
possible to sustain an injury from a fall requires 
fall protection systems.

Line of Fire
Personal awareness of struck-by and caught 
in-between hazards is critical to maintaining 
workplace safety.

Mechanical Lifting
All lifting operations must be carefully planned 
and executed by qualified personnel using 
certified equipment to prevent accidents. 

 

These rules form the foundation of our safety culture and empower everyone at Conuma to contribute to a safer workplace. By following the 
Life Saving Rules, together with our other core safety program elements, we work together to protect lives and promote accountability. 
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Injury-Free Achievements in 2024 
•	 On September 30, 2024, our Willow Creek Mine 

celebrated one year and one million hours LTI-free.  
This performance continued through the rest of 2024. 

•	 Wolverine Mine was LTI-free for all of 2024. 

•	 In December, Quintette Mine reached 1.8 million hours  
LTI-free. The site has not had an LTI since Conuma took 
ownership in February 2023. 

Certificate of Recognition Audit Results: 
In 2024, we achieved an exceptional 99% score in our annual 
Certificate of Recognition (COR) audit, a notable improvement 
from the 92% score earned during the 2023 audit cycle. 
The COR program is a nationally recognized standard for 
occupational health and safety management, demonstrating 
a company’s commitment to maintaining a safe and compliant 
work environment. The 2024 audit covered comprehensive 
evaluations across all our active and inactive mine sites, as 
well as our office facilities in Tumbler Ridge and Vancouver, 
showcasing our dedication to upholding the highest safety 
standards across all areas of our operations. 

Lifting a large haul truck box 
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EMPLOYEES CONTRACTORS COMBINED TOTALS

SAFETY
MEDICAL 

TREATMENT   LTI
MEDICAL 

TREATMENT LTI
MEDICAL 

TREATMENT LTI TRIFR3 LTIFR4

20231 5 2 4 0 9 2 0.87 0.16

20242 10 2 8 0 18 2 1.16 0.12

1 	 In 2023, 46 dangerous occurrence incidents were reported across the three operations, with no fatalities. 
2 	 In 2024, 52 dangerous occurrence incidents were reported across all four operations, with no fatalities. 
3 	 TRIFR = ({MT + LTI} / person-hours worked per year) normalized against 200,000 person-hours as per MABC practice. 
4 	 LTIFR = (LTI / person-hours worked per year) normalized against 200,000 person-hours as per MABC practice. 

Safety Statistics: 

Our injury rates continue to be well below the BC provincial industry average. Compared with rates tracked 
by the MABC, year over year, we have consistently shown lower TRIFR and LTIFR rates. We ended 2024 with 
a 12-month TRIFR that was 21% lower than the MABC average and a 12-month LTIFR of 80% below the MABC 
average. In 2024, we experienced an increase in medical treatment cases compared to 2023, the majority of 
which were minor incidents occurring during the reconstruction of Quintette Mine. 

SAFETY AWARDS
In April 2024, our Brule Mine won the Edward Prior 
Award for safety in mining in BC. The Office of the 
Chief Inspector of Mines, Ministry of Energy, Mines 
and Low Carbon Innovation, presents this award 
to operations that logged between 200,000 and 
1,000,000 worker hours and had the lowest injury 
frequency rate. This is the third time Brule Mine has 
won the award and the sixth time for a Conuma mine 
since our inception in 2016.

The Brule team receiving the Edward Prior award from 
BC Minister of Energy, Mines and Low Carbon Innovation, 
Josie Osbourne 
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Safety Leadership Training and Development 
In late 2023, we launched a comprehensive Safety 
Leadership training program designed specifically for our 
frontline supervisors. Since the program's beginning, we 
have developed a suite of nine training modules to serve 
as a centralized knowledge hub. This initiative focuses on 
equipping our leaders with the skills to identify hazards, 
implement robust controls, and conduct effective  
incident investigations. 

These programs are designed to empower our frontline 
leaders with the knowledge and tools necessary to keep safety 
at the forefront of our daily operations, fostering a culture 
where safety is integral to achieving operational excellence. 

Lessons Learned Implementation 
In 2024, we introduced a comprehensive “Lessons Learned” 
initiative across all sites to proactively prevent the recurrence 
of incidents. To ensure that all sites benefit from the 
experiences and learnings arising from an incident, this 
program systematically shares detailed information about 
the incident, such as root causes and corrective actions taken, 
with all our operations. 

Following an incident, a “Lessons Learned” summary is 
promptly developed, detailing the incident’s key aspects, 
including the root cause, critical learnings, and corrective 
actions. These summaries are then promptly distributed to  
key personnel across the company and incorporated  
into the daily toolbox talks with all crews to reinforce 
awareness and drive continuous improvement in 
safety practices. 

Safety Risk Register Program 
We introduced a health and safety risk register program in the 
fourth quarter of 2024, and it will continue to develop through 
mid-2025. This program involves preparing Job Hazard 
Analyses, formal risk assessments, and Safe Job Procedures, 
with the objective of proactively enhancing operational safety 
and reducing risks. 
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Crisis Management 
This year, we trained our key site and corporate leadership personnel in the 
Incident Command System (ICS). The aim is to improve our ability to respond to 
critical incidents of all types. ICS is an internationally recognized system for incident 
response. The benefits of this training include: 

•	 Clearly defined response functions to ensure unified,  
coordinated roles and responsibilities 

•	 Strengthening our response efficiency and effectiveness 

•	 Mutual aid agreements and alignment of shared resources with  
local emergency services agencies and neighbouring industries 

INCIDENT COMMAND SYSTEM

Operations  
Section Chief

Planning  
Section Chief

Logistics  
Section Chief

Finance  
Section Chief

Liaison Officer

Public 
Information Officer

Safety Officer

Incident Commander

Mine rescue team extinguishing a 
fire following lighting striking trees
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Mine Rescue 
2024 Highlights: 
Capacity and Readiness 
We significantly enhanced our Mine Rescue program 
by expanding response capabilities and deploying new 
equipment across all sites, including fire trucks, wildfire attack 
units, and structure protection kits. We also upgraded our first 
responder rescue and safety gear for firefighting, confined 
space rescue, high-angle rescue, and much more. 

From late 2023 through 2024, our team roster more  
than doubled to 250 trained members across our sites.  
Over the same period, our retention rate increased to  
greater than 90%, ensuring a stable complement of  
well-trained long-term members. 

In the last quarter of 2024, we began conducting all mine 
rescue certification courses in-house, building internal 
expertise, training capabilities and leadership. This ensures 
our teams are trained to a high level of skill, and courses 
are delivered in a timely manner to better serve the 
needs of our sites. 

Operational Milestones 
•	 Established Emergency Operations Centers at each site, 

significantly improving our response effectiveness for 
large-scale critical incidents.

•	 Each site conducted desktop exercises and mock drills  
to increase our readiness and teamwork. 

Mine Rescue First Aid at the Provincial Competition

TRAINING AND 
COMPETITIONS
Over the past year, we have greatly increased  
the scope of our training sessions by incorporating 
advanced slope and high-angle rescue techniques, 
vehicle extrication, fire pump operations, swift 
water rescue, and off-site search and rescue. 

In April 2024, we conducted our first internal 
competition, pitting our mines against each 
other in friendly rivalry. Two mine rescue teams 
represented Conuma at the provincial competition 
in June 2024. Our first aid team won the Northern 
Zone, advancing to the Provincial finals. 

In 2025, we will continue to expand our training 
regimen, acquire new equipment, and build on  
our collective knowledge and expertise. 
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AT A GLANCE 
Ergonomic Gains: Injury rates 
down 75% through training and 
equipment upgrades. 

Dust Control: Improved air filtration, 
suppression, and respiratory protection. 

Health Focus: Comprehensive testing 
for hearing, lung health, and fitness. 

Proactive Maintenance: 2,000-hour 
cab checks ensure safe air quality. 

Safer Workspaces: Redesigned areas 
to reduce fatigue and injury risks. 

Occupational Health 
Ergonomic Injury Prevention 
Over the past two years, we have substantially progressed in reducing 
ergonomic risk factors, particularly in mobile equipment operations. 
Our ergonomic injury rate associated with this group has decreased 
fourfold, attributed to targeted operator training, enhanced haul road 
preparation, and rigorous vehicle cab configuration and maintenance. 

Recognizing the importance of ergonomic injury prevention and its 
positive impact on our operations and the well-being of our employees, 
we launched additional initiatives in 2024 to further address priority risk 
conditions. Key measures included: 

•	 Work Area and Equipment Redesign: Projects were launched to 
redesign the work environment in several areas to reduce manual 
handling stresses and decrease fatigue and other risk factors 
associated with musculoskeletal injuries. 

•	 Ergonomic Assessments: Health and Safety coordinators and 
supervisors have increased the frequency and coverage of 
ergonomic assessments. This proactive approach focuses on 
using the assessments as leading performance and risk indicators, 
enabling early identification and mitigation of ergonomic issues 
and fostering a safer workplace environment. 

Industrial Hygiene Monitoring 
Building on the success of our updated industrial hygiene monitoring 
program launched in 2023, we continued expanding efforts in 2024  
to address silica, coal dust, and noise exposure in high-risk roles.  
Our emphasis is on implementing permanent controls wherever 
elevated risks are identified. Key accomplishments include: 

•	 Equipment Upgrades: Baseline sampling was completed at 
Quintette Mine, focusing on older equipment. Many units have 
been replaced with models featuring highly efficient air filtration 
systems, while the remaining older units are being retrofitted with 
cab pressurization and filtration systems 

•	 Preventive Maintenance: Every 2,000 operating hours, our mobile 
equipment fleet undergoes a cab seal integrity test to identify and 
repair air leaks that may result in dust ingress, ensuring safe air 
quality for operators. 

•	 Dust Control: Targeted applications of long-term suppressants  
on permanent mine roads have allowed our Water Buffalo  
to focus more on high-risk mine areas for repeated treatment.  
Furthermore, in-situ dust suppression measures (e.g. Rain Bird 
sprinklers) are installed at high dust areas such as our ROM and 
clean coal stockpiles. 

•	 Respiratory Protection: A Trigger Action Response Plan for 
respiratory protection has been developed for high-risk personnel 
and areas, such as pit ground personnel. A new quantitative fit 
testing program has been implemented, with targeted testing for 
employees in high-risk roles, including our mine rescue members. 
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Employee Health and Medical Assessments 
In 2024, we partnered with a local clinic to conduct 
comprehensive medical assessments for new employees. 
These evaluations include vision, hearing, lung health,  
and physical fitness tests, ensuring new hires are placed  
in roles aligned with their health and safety capabilities. 

For existing employees, health exams remain a priority.  
Our occupational nursing partners conduct medical  
screening exams for hearing loss and lung health  
(silicosis) on an annual basis. Data from these examinations  
is integrated with workplace exposure monitoring to  
evaluate control measure effectiveness and identify  
areas for improvement.

Key Highlights: 

•	 Health Screenings: Onsite audiometric and lung function testing was conducted across all mine sites.

•	 Control Effectiveness: Test outcomes are used to validate current controls’ effectiveness and address 
any identified gaps through targeted remedial actions. 

By maintaining a strong focus on occupational health and safety, we continue to enhance the well-being of 
our workforce and ensure a safer, healthier, and more productive workplace.

INTRODUCTION OUR SUSTAINABILITY MISSION CLIMATE CHANGE ENVIRONMENTAL SOCIAL 25CONUMA RESOURCES SUSTAINABILITY REPORT 2024WORKFORCE HEALTH & SAFETY



Climate 
Change

Aerial view of Mackenzie BC
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Company Strategy 
At Conuma, we are dedicated to reducing our carbon intensity progressively. By 2030, we aim to 
achieve a minimum 15% reduction in our on-site carbon intensity per tonne of steelmaking coal 
produced, using 2019 as our baseline. Our primary focus is minimizing fossil fuel consumption  
while actively exploring alternative energy solutions to determine the most effective strategies. 

In 2024, our Board of Directors participated in two formal presentations on climate change and received additional information  
for review and discussion. Additionally, our Climate Change Committee convened four times throughout the year to assess 
progress on climate-related initiatives and key metrics. 

These updates included: 

•	 All climate change-related projects for the Company; 

•	 The Company’s very successful pilot program of 
purchasing and using ten million litres of hydrogenated 
derived renewable diesel (HDRD); 

•	 The successful program to improve fuel efficiency across 
all the operations; 

•	 The legislative updates to Canadian and BC fuel and 
emissions regulations. The most notable change was the 
implementation of the BC Output Based Pricing Scheme 
(OBPS) carbon tax in April 2024. The BC Low Carbon Fuel 
Standard (LCFS) and Canadian Clean Fuel Regulations 
(CFR) landscapes also continued to evolve;

•	 The application for and securing of a new BC  
fugitive methane emission factor for several of  
the Company’s coal mines;

•	 Conuma’s emission intensity compared with global 
Steelmaking Coal producers (Skarn Associates); 

•	 The significant energy-saving and emission-reducing 
effects of the new Quintette Mine mechanical dewatering 
circuits and overland conveyor; 

•	 Carbon intensity reduction option-analysis assessment 
based on accessible and mature technologies that 
present realistic and timely emission reduction potential; 

•	 Applications for and the award of several incentive 
programs relating to emission reductions and energy 
efficiency opportunities.
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Risks and Opportunities 
Over the past year, we continued to develop emission reduction strategies, 
aligning with the principles of the TCFD while preparing for the forthcoming 
implementation of CSDS 1 and CSDS 2 under the CSSB. This approach ensures 
we maintain our perspective on risks and opportunities even as the reporting 
frameworks evolve. Some of these are set out below: 

Physical Risks 
•	 Expanded assessment of wildfire  

impacts, including access to insurance  
or increased premiums. 

•	 Greater focus on wildfire exposure at 
mining sites and nearby communities, 
factoring in historical patterns 
and vegetation. 

•	 Potential disruptions to renewable fuel 
supply chains due to climate-related 
hazards affecting sourcing regions 
and crop types. 

Transition Risks
•	 Volatility in renewable fuel costs across 

North America. 

•	 Evolving national and international carbon 
tax policies impacting the cost of renewable 
fuel procurement and use. 

•	 Legislative changes affecting operational 
and compliance requirements. 

•	 Fluctuations in energy pricing and supply, 
including both fuel and electricity. 

•	 Consideration of workforce attraction 
and retention challenges linked to climate 
transition dynamics. 

The new overland conveyor 
at Quintette Mine
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Fueling Our Operations
FOCUSING ON FUEL CONSUMPTION

In 2024, we consumed 87 million litres of fuel, 7% less than in 2023. 
The reduced consumption was principally due to the closure of 
Wolverine Mine in May 2024, the start-up of Quintette Mine in 
September 2024, and the scaling down of Brule Mine pending  
it finishing mining operations in December 2024. 

During the year, we continued the program of minimizing unnecessary idling that 
began in 2023. We also expanded the program to increase operator engagement 
and education in the operation of the equipment and the efficiencies of operating  
in the various mining pits. Our equipment telemetric reporting was also improved  
to highlight equipment on stand-by that might be idling unnecessarily. 

In Q4 2024, we installed a new fuel management system to secure and monitor 
fuel issuance from our mines’ fuel installations. This system enhances security by 
preventing unauthorized fuel use and delivers valuable insights into equipment fuel 
consumption. In 2025, we plan to enhance our system to track and report fuel usage 
by individual equipment, enabling better identification and management of assets 
with unusually high fuel consumption. This initiative will support improved operational 
efficiency and contribute to optimized fuel usage across our operations. 

Refilling the service truck  
at Willow Creek Mine
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The Carbon Taxation Landscape 
Our business is subject to various forms of carbon legislation in BC, 
including the BC Carbon Tax (BCCT), the OBPS, the LCFS, and the CFR. 
These evolving policies are designed to reduce greenhouse gas emissions 
by increasing the cost of fossil fuels and encouraging the adoption 
of cleaner, renewable alternatives. Currently, pure petroleum diesel 
purchased in BC incurs an additional cost of approximately 50 cents 
per litre due to the cumulative impact of these measures. This cost is 
expected to rise significantly each year as OBPS stringency thresholds 
tighten and LCFS requirements become increasingly stringent. 

We support a carbon tax system that balances meaningful emissions 
reductions with maintaining the competitiveness of the Canadian 
steelmaking coal industry. We continue to engage with regulators to 
ensure transparency in carbon pricing mechanisms and their real-world 
impact on emissions reductions. The constructive dialogue between the 
BC Government and industry in 2023 has been encouraging, resulting 
in practical approaches to carbon legislation. While electrification 
is advancing, large-scale adoption in mining remains years away. 
Although electric excavation and drilling equipment are available, 
most diesel usage in surface mines comes from large haul trucks. 

Battery-powered electric haul trucks are not expected until 2028, 
with widespread adoption likely delayed until the mid-2030s due 
to production constraints and their 10+ year lifespan. Hydrogen-
powered haul trucks also promise to reduce emissions. However, 
challenges such as scaling green hydrogen production, building 
refuelling infrastructure, and addressing storage requirements must 
be overcome. Additionally, to support both electric and hydrogen 
solutions, substantial increases in electricity generation, hydrogen 
production, and distribution infrastructure will be critical to meeting 
the energy demands of future mining operations. 

Haul trucks in operation 
at Quintette Mine
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Renewable Diesel 
The best short-term opportunity to reduce greenhouse gases 
is sourcing and using renewable diesel, also referred to as 
hydrogenated-derived renewable diesel (HDRD). HDRD  
is a biogenic fuel that integrates hydrogen with organic  
materials such as vegetable oils and animal fats, resulting  
in a high-quality, lower-emission alternative to traditional 
petroleum diesel. Unlike fatty acid methyl ester (FAME) 
biodiesel, HDRD is fully compatible with existing diesel engines 
and infrastructure, offers superior cold-weather performance, 
and has a longer shelf life—making it better suited for the 
demanding conditions of mining operations. We continue to 
work with suppliers and equipment manufacturers to address 
the challenges with HDRD, which include supply, functionality  
at frigid temperatures, and procurement costs. 

In 2024, we successfully completed a pilot program utilizing 
10 million litres of HDRD, a renewable diesel with a carbon 
intensity just one-quarter that of conventional BC petroleum 
diesel. While the initial rollout encountered some challenges—
specifically, microbial growth in delivery system tanks leading 
to equipment filter blockages—we swiftly identified and 
addressed the issue. The problem arose due to HDRD's more 
potent solvent properties, which dislodged existing residues in 
the system. After thoroughly cleaning the tanks and enhancing 
filtration, operations resumed smoothly, with HDRD powering 
our equipment through September without further issues.  
The program achieved an estimated emission reduction of 
more than 20,000 tonnes of CO2e. 

Encouraged by the pilot's success and subject to pricing, we 
plan to expand HDRD use in 2025. With an average annual 
diesel procurement of over 80 million litres and a rapidly 
evolving renewable fuel and carbon taxation landscape 
in North America, the future of lower-carbon fuel sourcing 
presents both challenges and opportunities to Conuma. 
We are committed to thoughtfully navigating this complex 
landscape , balancing operational needs with environmental 
responsibility to reduce carbon intensity and drive meaningful 
sustainable progress. 

Crop-based

Hydrogenation

Esterification

Biodiesel
(FAME) 

Used cooking oil

Animal fat/tallowOther wastes

Hydrogen

Methanol

Renewable Diesel  
(HDRD) 

THE PRODUCTION JOURNEY OF RENEWABLE DIESEL 
(HDRD) AND BIODIESEL (FAME)

INTRODUCTION OUR SUSTAINABILITY MISSION WORKFORCE HEALTH & SAFETY ENVIRONMENTAL SOCIAL 31CONUMA RESOURCES SUSTAINABILITY REPORT 2024CLIMATE CHANGE



Conuma Resources 

Electrical Energy and Energy Efficiency 
We are actively engaging with various mining and industrial forums to help educate and support other large Canadian fuel users on the opportunities and 
challenges of adopting HDRD. Drawing on our experiences and insights from the past two years, we have been sharing our knowledge to help industry 
stakeholders collaboratively reduce emissions while prioritizing safety, cost efficiency, and minimizing business impacts.

In 2024, we took further steps to advance  
our energy efficiency, implementing a 
three-year strategic energy management 
plan in collaboration with BC Hydro.  
This plan establishes clear action steps  
and deliverables, supported by internal and 
external accountability to ensure progress. 

Through a BC Hydro-sponsored Energy 
Management Assessment, we evaluated 
energy practices across four key areas: 
Business, Process, People, and Technology. 
This assessment provided baseline and 
targeted scores and identified our top 12 
top priorities to guide our efforts, focusing 
on impactful initiatives to optimize energy 
use and reduce emissions. 

Key milestones included forming an Energy 
Committee to oversee energy strategy and 
projects and completing two BC Hydro-
funded energy studies at Quintette Mine. 
These studies confirmed the significant 
energy savings and emission reductions 
from replacing the natural gas-powered 
dryers with all-electric dewatering systems 
and installing a 5.2 km overland 

gravity-fed conveyor. These efforts 
reflect our commitment to minimizing 
environmental impact and achieving  
long-term energy efficiency. 

The level of power supply into Quintette 
Mine also enables us to assess the 
feasibility of transitioning to electric shovels 
and production drills in the future, which 
have the potential to reduce emissions and 
lower operating costs. 

The Governments of Canada and BC, along 
with BC Hydro, offer a range of incentive 

programs designed to support Industry 
in achieving emissions reduction and 
energy efficiency goals. These programs 
provide critical financial support to 
drive innovation, improve operational 
sustainability, and accelerate the transition 
to low-carbon technologies. 

In 2024, we successfully secured funding 
through two different incentive programs. 
BC Hydro approved an incentive for the 
Quintette Mine overland conveyor project, 
recognizing its energy efficiency and 

potential to reduce emissions significantly. 
Additionally, we were successful in our 
application for additional climate-change 
funding for two mechanical dewatering 
modules at Quintette Mine, which will 
substantially reduce emissions over the 
mine’s lifetime. These achievements 
underscore our commitment to leveraging 
resources to drive impactful energy-saving 
and climate initiatives. 

The new 5.2 km gravity fed overland  
conveyor at Quintette Mine
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Relative Emission Intensities and Fugitive Methane 
Mining industry emission intensity curves have had much 
focus over the last few years. These charts depict how mining 
companies compare with other producers concerning total 
emissions produced per tonne of material sold into global 
markets. Skarn Associates produces a carbon intensity curve 
for steelmaking coal producers, as shown below. One of 
the essential things to note from the chart is that “fugitive 
methane” makes up most of the emissions for steelmaking 
coal producers in the top half of the curve. Coal deposits in 
the Peace Region have some of the lowest methane levels 
of any deposits globally. This, combined with our efficient 
mining operations, logistical proximity to significant customers, 
and electricity supply which is 98% renewable, defines 
Conuma as a premier low-carbon intensity supplier in the 
steelmaking industry.

Under current legislation, our mining operations must 
calculate emissions using a provincially mandated fugitive 

methane emission factor. Historically, this methodology has 
attributed 30% to 40% of our total Scope 1 emissions to fugitive 
methane. However, based on our extensive operational 
experience, we believe this factor significantly overstates our 
actual emissions, as coal deposits in the Peace Region are 
known to contain some of the lowest methane levels globally. 

In May 2024, we applied to BC’s greenhouse gas (GHG) 
regulators to reduce our reportable fugitive methane emission 
factor from 0.93 kg of methane per tonne of coal produced 
to 0.47 kg, following an in-depth research initiative led by 
leading experts in BC. In August 2024, the regulators approved 
and published a revised methane emission factor for our Brule 
and Willow Creek operations. 

Building on this progress, we plan to continue our research 
efforts in 2025 to make a similar application for our 
Quintette Mine. 

AT A GLANCE 
Carbon Intensity Reduction Goal: Targeting a  
15% reduction by 2030 in on-site carbon intensity  
per tonne of steelmaking coal (2019 baseline). 

Renewable Diesel Success: Piloted 10M litres of HDRD, 
achieving an estimated reduction of more than 20,000 
tonnes of CO2e and achieving smooth operations after 
early challenges. 

Energy Efficiency Milestones: Replacing natural gas 
dryers with electric dewatering systems at Quintette 
Mine, and completing a 5.2 km gravity-fed conveyor. 

Methane Breakthrough: Secured a 50% reduction  
in the methane emission factor for Brule and  
Willow Creek, reflecting globally low methane  
levels in Peace Region coal. 

Industry Leadership: Ranked among the  
lowest carbon intensity producers globally due  
to efficient operations, low methane emissions,  
and 98% renewable electricity supply.

Conuma Resources 

Production (Mt)

E0
: B

re
ak

do
w

n 
(k

g/
t C

oa
l) 2024 GLOBAL STEELMAKING PRODUCERS EMISSION INTENSITY

INTRODUCTION OUR SUSTAINABILITY MISSION WORKFORCE HEALTH & SAFETY ENVIRONMENTAL SOCIAL 33CONUMA RESOURCES SUSTAINABILITY REPORT 2024CLIMATE CHANGE



GHG Data 
Diesel fuel is our primary fuel 
source and is consumed principally 
in mining activities such as mining 
and transporting mined overburden 
and steelmaking coal. Total diesel 
consumption makes up around  
two-thirds of our CO2e emissions. 

Most of the electricity we purchase 
is consumed in our processing 
plants and maintenance workshops. 
As reported by BC Hydro, over 
98% of the electricity supplied to 
our operations is generated from 
renewable sources, meaning that 
our Scope 2 emissions are near zero. 

As noted earlier in this report, the 
total volume of material mined 
(coal and overburden combined) 
in 2024 was lower than in 2023. 
This was the principal reason that 
2024 emissions were lower than in 
previous years. 

METRIC WOLVERINE MINE WILLOW CREEK BRULE MINE QUINTETTE TOTAL

YEAR 2022 1 2023 1 2024 2022 1 2023 1 2024 2022 1 2023 1 2024 2024 2022 1 2023 1 2024

Petroleum Diesel Consumed (MI) 34.07  28.81 5.42 21.15 24.47 24.91 35.86 35.34 20.46 22.68 91.07 88.62 73.47

Biogenic Diesel Consumed (MI) 0.88 0.72 0.06 0.53 0.58 7.27 0.89 0.91 1.82 2.51 2.31 2.21 11.66

Total Diesel Consumed (MI) 34.95 29.53 5.47 21.68 25.05 32.18 36.75 36.25 22.28 25.19 93.38 90.84 85.13

Energy from Diesel (TJ) 1,305 1,075 210 810 924 1,233 1,373 1,330 853 965 3,488 3,328 3,260

Methane (CH4) from  
mined coal (kt CO2e) 1 26.11 44.08 11.57 20.49 23.62 24.32 28.68 25.71 18.52 20.50 75.29 93.41 74.91

Total Scope 1 (kt CO2e) 122.59 125.20 26.90 80.33 92.61 109.85 131.15 125.86 80.85 92.57 334.06 343.67 310.17

Fuel Carbon Intensity 
Adjustment (kt CO2e) 2 (12.31) (12.14) (2.43) (7.60) (10.24) (23.33) (12.87) (14.97) (12.12) (14.26) (32.79) (37.36) (52.15)

Total Scope 1 emissions  
adjusted for Cl (kt CO2e) 3 110.27 113.05 24.47 72.73 82.37 86.52 118.28 110.89 68.73 78.30 301.28 306.31 258.03

Electrical Consumption (GJ) 73,750 87,369 61,917 92,924 90,488 78,555 19,413 18,718 16,802 65,503 186,088 196,575 222,777

Scope 2 Emissions (kt CO2e) 0.236 0.274 0.167 0.297 0.284 0.212 0.062 0.059 0.045 0.176 0.594 0.617 0.600

1	 In Canada’s National Inventory Report (NIR), the default emission factor for open-pit bituminous coal operations in BC is 0.93 kg of methane (CH4) per tonne of coal mined. 
Following Conuma’s application in May 2024, the BC GHG regulators amended the fugitive methane factor for Willow Creek and Brule mines to 0.47 kg CH4 per tonne of coal 
mined, in August 2024. Due to the proximity and similar coal characteristics, Conuma has also applied the 0.47 kg CH4 per tonne factor to its Wolverine and Quintette  
operations. The methane emissions data for all mines in 2022 and 2023 have been restated to reflect this revised factor.

2	 Note 2: BC’s LCFS mandates annual carbon intensity (CI) reductions in fuels through 2030. This adjustment reflects both the net CI reduction under the LCFS and Conuma’s 
increased use of biogenic fuels, primarily renewable diesel and biodiesel, which have significantly lower CIs than petroleum diesel—often less than one-quarter. These combined 
adjustments account for the emissions reductions associated with lower-carbon fuels, contributing to a decrease in site-based Scope 1 emissions.

3	 Total site-based emissions reflect Scope 1 calculations, adjusted for the inclusion of biogenic fuels, and following the LCFS methodology. The LCFS reductions are based on 
government-approved emissions factors and are not the result of operational emissions reductions alone. The incorporation of lower-carbon-intensity fuels,  
such as renewable diesel and biodiesel, has been accounted for in the emissions reporting to more accurately represent Conuma’s GHG reduction efforts.

4	 The Scope 1 emissions presented in this report are subject to external verification as required under British Columbia and Canadian reporting regulations.

SCOPE 1 AND 2 EMISSIONS 
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One of Conuma’s haul 
trucks undergoing a rebuild

EXTENDING EQUIPMENT LIFE  
THROUGH REMANUFACTURING
Conuma has partnered with Finning Canada, the world’s largest 
Caterpillar dealer, to extend equipment lifecycles and reduce waste 
through remanufacturing. This process involves disassembling, 
reconditioning, and updating components to restore like-new 
performance while lowering environmental impact. Caterpillar 
equipment is designed for multiple lifecycles, reducing raw material 
use, energy, and water consumption. Remanufacturing cuts GHG 
emissions by 65-87%4 compared to new manufacturing. In 2024, 
Finning rebuilt 24 machines for Conuma, with similar numbers 
expected in 2025, reinforcing both companies’ commitment to 
sustainability and operational efficiency.

1 	 CN calculated the 2024 emissions saved as over 218 kt of CO2e by moving our product by rail rather than trucking. 
2 	 Increased engagement with vendors has improved the accuracy of Scope 3 emissions for 2023 reporting for Conuma. 
3 	 The total volume of material mined (coal and overburden combined) in 2024 was lower than in 2023, which is the principal reason  

2024 Scope 3 emissions were lower than in 2023. 
4	 Represents U.S. environmental impacts comparing “gate-to-gate” remanufacturing and manufacturing processes for engines and 

components. Based on a 2018 external study of Caterpillar® engines, alternators, and turbochargers. Does not include impacts 
elsewhere in our value chain. Reference from Caterpillar® website

CATEGORY NAME
2022 EMISSIONS

(ktCO2e)
2023 EMISSIONS

(ktCO2e)
2024 EMISSIONS

(ktCO2e)

1 Purchased Goods & Services 83.9 170.4 134.3

2 Capital Goods 23.5 29.9 86.0

3 Upstream Fuel & Energy Related Activities 42.1 40.8 38.5

4 Upstream transportation & distribution - - -

5 Waste 1.3 1.5 2.1

6 Business Travel - 0.2 0.1

7 Employee Commuting 4.0 5.8 4.4

8 Upstream Leased Assets - - -

9 Downstream Transportation & Distribution 191.4 268.8 177.9

10 Processing of Sold Products - - -

11 Use of Sold Products 9,916.2 14,120.9 10,246.7

12 End-of-life treatment of Sold Products - - -

13 Downstream Leased Assets - - -

14 Franchises - - -

15 Investments - - -

TOTAL 10,262.4 14,638.3 10,690.0

SCOPE 3 EMISSIONS 
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Responsible Sourcing 
In 2024, we expanded our responsible sourcing 
strategy by engaging directly with nine of our top 
ten vendors: Suncor Energy Inc., Canadian National 
Railway (CN), Trigon Pacific Terminals Ltd., Finning 
International Inc., SMS Equipment Inc., Wajax 
Corporation, Orica Canada Inc., Fountain Tire, and 
WMFN Industrial Metalworks Ltd. These meetings, 
held in the second half of the year, went beyond 
typical seller-buyer relationships by including subject 
matter experts and completing in-depth discussions 
on many critical sustainability topics. 

This approach facilitated meaningful discussions and established 
deeper connection points across our respective organizations. 
These efforts are not only vital within our organization but also aim 
to extend our reach and influence by encouraging our vendors 
to target even higher sustainability goals and standards and 
challenging ourselves to meet their expectations in return.  
These meetings will continue annually to foster collaboration,  
learn from each other, and create joint accountability.

As part of our commitment to ethical business practices, all vendor 
contracts include provisions addressing bribery and corruption, 
while relevant contracts also incorporate requirements related to 
anti-slavery, child labour, and compliance with Bill S-211. In May 
2024, we published our 2023 report under the Fighting Against 
Forced Labour and Child Labour in Supply Chains Act, outlining 
our efforts to uphold these standards across our operations 
and supply chain. 

Key focus areas reviewed with major vendors: 

Health and Safety - reviewing trends in lag and leading safety 
indicators, shared initiatives to improve safety, and discussed 
programs supporting employee wellness. 

Decarbonization – sharing progress on emissions reduction 
targets, trials, and strategies for managing Scope 1 and 
Scope 3 emissions. 

Local Indigenous Nation Engagement - highlighting 
reconciliation efforts, equity participation, commercial 
partnerships, and employment opportunities 

Community Engagement - discussing local employment 
statistics, community support initiatives, and  
charitable contributions. 

Diversity and Inclusion – reviewing progress on inclusion 
goals, challenges, and the role of employee resource groups. 

Ethical Sourcing - confirming compliance efforts for  
Bill S-211 and processes ensuring supplier adherence  
to ethical standards. 

Waste Management – focusing on recycling targets, 
hazardous waste management, and strategies for  
reducing packaging waste. 

These collaborative engagements showcased our  
vendors' alignment with our values and sustainability goals.  
By incorporating subject matter experts and fostering deeper 
connections, we have laid the groundwork for a stronger, more 
integrated supply chain. These efforts are pivotal in supporting 
operational needs and our broader sustainability objectives. 

TRIGON TERMINALS 
GREEN MARINE PROGRAM

Trigon has been a member of the Green Marine 
program since 2012 and it is the only terminal that 
has landed a perfect score on all seven indicators 
two years in a row.

The Trigon team’s passion for managing and 
reducing the terminal’s impact on the environment 
- to minimize its environmental footprint and reduce 
its greenhouse gas emission - is evident in the 
various environmental initiatives and undertaking 
over the years. Community engagement, reducing 
fuel consumption, or waste reduction and  
recycling have been in the front and centre. 

Some recent examples: Trigon is actively engaged 
in the community and seeks regular feedback 
and guidance from Indigenous communities. In 
addition to the no idling policy, the Trigon team 
was notably able to reduce the diesel consumption 
since 2022 and trialed the use of EcoDiesel in 2024. 
Looking ahead to 2025, there are plans to double 
EcoDiesel use. 
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Environmental
Quintette Mine processing  
plant and rail loadout
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Tailings Management 
System:
Each facility is governed by a 
TMS consolidating operational 
procedures, monitoring systems, and 
improvement initiatives. This strategy 
supports a structured approach 
to identifying and implementing 
ongoing improvements. 
Comprehensive monitoring 
programs include instrumentation 
to confirm geotechnical design 
parameters, visual monitoring, 
periodic inspections, and compaction 
monitoring to ensure performance 
and integrity. 

Oversight and 
Inspections:
Regular third-party evaluations are 
fundamental to maintaining the 
integrity of the TSFs. These include 
annual dam safety inspections, a 
five-year independent Dam Safety 
Review (DSR), and annual ITRB 
assessments. Weekly inspections by 
site engineering and operational staff, 
monthly evaluations by a designated 
Qualified Person, and a yearly 
inspection and safety report prepared 
by the EOR provide an additional layer 
of assurance. Our TSFs comply with 
BC’s Health, Safety, and Reclamation 
Code for Mines and adhere to industry 
best practices, upholding the highest 
safety standards. 

Emergency Response 
Planning:
Emergency Response Plans have 
been developed for the TSFs and are 
integrated into the broader Mine 
Emergency Response Plans. These 
plans focus on the potential impacts 
of a TSF failure, initial response 
steps, coordinated recovery efforts, 
and employee training. Desktop 
studies and mock drills conducted 
by mine rescue coordinators ensure 
preparedness and refine response 
protocols. Regular employee training 
emphasizes swift and effective action 
in an unlikely emergency.

Monitoring and 
Reporting: 
Monitoring results are documented 
in the Annual Dam Safety Inspection 
Reports and are tracked through a 
quarterly performance monitoring 
program managed by the EOR.  
Any practical improvements  
identified by the EOR or employees 
through monitoring and reporting 
are tracked for implementation 
to enhance facility safety 
and effectiveness.

Our three tailings storage facilities (TSFs) are managed with multiple layers of oversight to ensure safety, environmental compliance, and operational 
excellence. This includes an internal Qualified Person, an external Engineer of Record (EOR), an Independent Tailings Review Board (ITRB), and corporate 
and regulatory supervision. Skilled operators and technical staff continuously monitor and manage the facilities in alignment with the mine’s Tailings 
Management System (TMS).
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Wolverine Mine Tailings Facility
The Wolverine Mine TSF, initially constructed in 2005, captures tailings piped from the adjacent 
Wolverine Mine Processing Plant and pumps clarified water back for recycling through the 
Processing Plant. In May 2024, the adjacent Perry Creek Pit reserves were exhausted, and 
Wolverine Mine transitioned to care and maintenance. The processing plant has been idled 
since July 2024. Although no tailings are currently being deposited in the Wolverine Mine TSF, 
it is still operated, maintained by our employees, and supported by an EOR. A closure and 
reclamation plan for the TSF is in place, including long-term monitoring and maintenance of the 
facility to ensure stability and prevent any impacts on the regional communities or environment.

The next five-year DSR for the Wolverine Mine TSF is scheduled for inspection in 2025, with the 
report to follow in 2026. The ITRB will evaluate this review to ensure comprehensive oversight.

Quintette Mine Tailings Facilities
Quintette Mine operated between 1982 and 2001, after which it went into extended care and 
maintenance. Following its acquisition from Teck in February 2023, the mine and processing 
plant were recommissioned, and it started operating in September 2024. Quintette Mine has  
two TSFs: the Plant Site Tailings Facility (PSTF) and the Shikano North Tailings Facility (SNTF).

The PSTF, located within Quintette Mine approximately 2.2 km north of the coal processing 
plant and administration building, is a horseshoe-shaped dam spanning 2,600 meters. 
Originally constructed to store coal tailings, the facility has been inactive since 1997 and was 
maintained by Teck Resources until its acquisition by Conuma in February 2023. The PSTF is in 
the care and maintenance phase, involving proactive monitoring and management to ensure  
its safety and compliance with environmental and regulatory standards.

The SNTF is located within Quintette Mine and retains tailings via the Shikano North Tailings 
Dam (SNTD), a cross-valley rockfill structure built across the mined-out Shikano North Pit. 
Tailings deposition commenced in September 2024 with the recommissioning of the Quintette 
Mine processing plant, marking the SNTD's transition to operational status. A downstream 
water capture system, well-established below the SNTD, collects water and recycles it 
back to the Quintette Mine processing plant, supporting efficient resource utilization and 
environmental stewardship.

To innovate safe and sustainable mining practices, we have pledged to implement the Global 
Industry Standard on Tailings Management (GISTM) for our Quintette Mine TSFs. GISTM, 
published in 2020 by the International Council on Mining and Metals, sets out a framework 
for prioritizing safety throughout the life of a TSF, including design, operation, closure, and 
post-closure. We are progressively aligning the two TSFs at Quintette Mine with the GISTM 
framework. Some of the work completed to date includes appointing a qualified EOR, Ecora 
Engineering & Environmental, for both facilities in 2023, establishing an ITRB for the TSFs, 
including holding an annual meeting and completing a site visit. The TMS for these facilities  
will continue to be refined throughout 2025.

Tailings Management
Safely managing processed mineral residue, commonly called “tailings,” is a 
cornerstone of responsible mining operations. Our highest priority is ensuring 
all our TSFs consistently exceed legislative safety and environmental standards. 

We maintain and operate one TSF at our Wolverine Mine and two TSFs  
at Quintette Mine. 

TAILINGS STORAGE FACILITIES

PERIOD WOLVERINE BRULE
WILLOW 

CREEK
QUINTETTE

2016-2024 existing 1 0 0 2

Active care 1 0 0 1

Operations 1 0 0 1
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TOPIC WOLVERINE MINE TSF INFORMATION QUINTETTE MINE TSF – PLANT SITE QUINTETTE MINE TSF - SHIKANO

a Facility name Wolverine Mine Tailings Dam:  
MEP Permit PE-17756

Quintette Mine Plant Site Tailings Dam:  
MCM Permit No. C-156 
MEP Permit No. 6739

Quintette Shikano Tailings Dam: 
EMLI Permit No. C-156 
ENV Permit No. 6739

b Location Wolverine Mine is located approximately 
17 km southwest of Tumbler 
Ridge, BC, Canada. 

Quintette Mine is located 
approximately 15 km south  
of Tumbler Ridge, BC, Canada.

Quintette Mine is located 
approximately 15 km south  
of Tumbler Ridge, BC, Canada.

c Ownership status Conuma Resources Ltd. Quintette Mine Resources 
Limited Partnership

Quintette Mine Resources 
Limited Partnership

d Operational status Active Closure - Care and Maintenance Active Closure - Care and Maintenance Operating (Since September 2024)

e Construction method Downstream Starter embankment dam; Centerline 
Ultimate Zoned Earthfill Dam: 
Downstream raise

Stage I: crest raised to El.810m. 
Stage II: crest raised to El.829m. 
Downstream raise Rockfill dam

f Maximum permitted 
storage capacity

To permanently store 1.9 million dry 
tonnes of coarse coal reject (used to 
construct the main dyke) and 3.5 million 
dry tonnes of fine coal

Reference: Wolverine Mine Tailings 
and CCR Management Plan 
report, April 18, 2007

To permanently store 11 million cubic 
metres (Mm3) dry fine coal

Reference: Quintette Mine Plant 
Site Tailings consolidated report, 
January 23, 2018. 
Plant site Tailings Annual performance 
report, February 15, 2023

Designed storage capacity: 6 Mm3

Reference: Quintette Mine Shikano 
Tailings Annual performance report, 
February 15, 2023.

g Current tailings stored 
material amount

The interim and ultimate remaining 
capacities are 660,000 m3, and 1,075,000 
m3 (~96,000 m3 deposited in 2024)

Reference: VA101-770/22-1 Wolverine 
Mine TSF 2024 Annual Dam 
Safety Inspection)

Full

Reference: Quintette Mine Plant 
site Tailings consolidated report, 
January 23, 2018.

The interim and ultimate remaining 
capacities are 3 Mm3

h Consequence classification High 

Reference: 2023 DSR Report

High

Reference: DSR Report 2022

High 

Reference: DSR Report 2022

i Date of most recent 
independent technical review

August 2024 August 2024  August 2024

j Material findings Geotechnical Site investigation  
completed August 2023

Geotechnical Site investigation 
completed September 2024

Geotechnical Site investigation 
completed September 2024

k Mitigation measures Through a systematic monitoring plan Through a systematic monitoring plan Through a systematic monitoring plan

l Site-specific EPRP In place In place  In place

AT A GLANCE 
Safeguarding Tailings: Prioritizing 
Safety and Sustainability.

Facilities Managed: One TSF at Wolverine 
Mine, two at Quintette Mine, all exceeding 
safety and environmental standards.

Robust Oversight: Regular inspections 
by Qualified Persons, Engineers of 
Record, and independent reviews.

Emergency Ready: Tailings-
specific response plans with regular 
training and drills.

Robust Practices: Quintette TSFs to 
align with GISTM.

Recycling: Recycling water from 
tailings supports efficiency and 
environmental stewardship.

Why It Matters: Ensuring safe, 
sustainable tailings management is key to 
protecting communities, the environment, 
and operational excellence.
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Water Management 
Water is critically important to our business, Indigenous Nations, and the communities 
we serve. Our integrated water management approach manages potential water 
quality and quantity risks at the watershed level throughout the mining lifecycle from 
construction to closure. We continuously progress water stewardship by measuring 
performance against our objectives, engaging stakeholders, and implementing 
adaptive management practices to address challenges and opportunities. 

We assess water risks in our operating catchments 
using the World Resources Institute’s Aqueduct 
Water Risk Atlas v. 4.0. This tool employs a composite 
index approach with 13 indicators covering various 
water risk types. As of 2024, all Conuma operations 
are situated in watersheds classified as low-risk—the 
lowest risk threshold in the tool. 

In 2024, we piloted the Flux Forecast tool, an 
advanced warning system for extreme weather 
events. This tool integrates weather forecasts and 
landscape features to provide up to seven days’ 
advance warning of extreme precipitation and 
snowmelt events. We leverage this information to 
proactively manage operations during freshet and 
improve risk management processes, including 
inspection and maintenance scheduling. 

This year, we updated our water and water quality 
management plans to reflect best practices and 
revised water balance and water quality models 
where necessary to support adaptive water 
management strategies. We also implemented 

mining practices to reduce contaminant levels, 
integrating these learnings into the Quintette Mine 
plan. Strategies include improved stockpiling,  
non-contact water diversion, and enhanced blasting  
techniques. In 2024, we successfully revegetated 
12 hectares of previously disturbed land at the 
Hermann early works site. Reclaimed land 
is critical in reducing infiltration, enhancing 
evapotranspiration and reducing the volume of 
surface water that becomes contact water.  
By limiting water infiltration, less water interacts  
with waste rock materials. This minimizes the 
generation of contact water, reducing the burden 
on water management and treatment systems. 

Per the conditions of our water licences issued under 
the Water Sustainability Act, we use surface and 
groundwater primarily for coal processing, site dust 
control, and some equipment cooling. Our steelmaking 
coal retains some water as essential moisture 
to ensure safe and environmentally responsible 
transportation by rail and ship to our customers.

AT A GLANCE 
Safeguarding Tailings: Prioritizing 
Safety and Sustainability

Integrated Approach: Managing 
water quality and quantity risks 
at the watershed level from 
construction to closure.

Low-Risk Operations: All sites 
classified as low-risk using the  
World Resources Institute’s  
Aqueduct Water Risk Atlas.

Advanced Tools: Piloted the  
Flux Forecast tool for extreme 
weather event warnings up  
to 7 days in advance.

Recycling Success: Quintette Mine 
implemented water recycling 
systems, with Willow Creek 
using 100% recycled water for 
coal processing.

Biochemical Reactors: Treated over 
six million litres daily at Brule Mine, 
significantly reducing contaminants.

Active Water Treatment: Trial active 
water treatment plant at Brule Mine, 
achieved 99% nitrate removal and 
over 90% selenium reduction.

MBBR Construction: Completed 
construction of 6 million-litre per 
day capacity MBBR by year-end, 
enhancing water treatment  
capacity and efficiency.

Saturated Rock Fill Research: 
Advanced hydrogeological and 
biogeochemical studies to enhance 
future water treatment solutions.

Blasting Technology: Improved 
blasting processes with electronic 
detonation to reduce nitrates and 
enhance precision and safety.

Reclamation Efforts: Revegetated 
12 hectares, reducing infiltration and 
improving water management.
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Key focus areas in 2024 included identifying and 
implementing water recycling opportunities across 
our operations and water planning for Quintette 
Mine. New recycling initiatives at Quintette Mine 
include collection systems near the TSF, supported by 
infrastructure to pump water back to the processing 
plant. Additionally, processing makeup water is 
sourced preferentially from the flooded Shikano Pit 
before utilizing freshwater. At Willow Creek Mine, all 
coal processing in 2024 was supported with 100% 
recycled water. Water was recycled from Pit number 
4 to the North Pond to support operations, reducing 
potential freshwater from the Pine River by over  
180 million litres. 

We operate under provincial authorization permits 
updated through regular engagement on mine plan 
changes. These permits detail the environmental 
monitoring requirements and site-specific water 
quality objectives. Monitoring occasionally shows 
elevated levels of limited metals, nitrates, and sulphates, 
particularly during low-flow periods. However, trends 
for critical parameters like selenium have remained 
stable or decreased during our ownership of  
Brule Mine, even in periods of nominal flow.

We regularly monitor environmental effects and, over 
the last two years, completed additional regional 
research on selenium bioaccumulation to ensure 
that the parameters of concern do not have adverse 
environmental effects. Selenium is a required 
micronutrient for fish but can have detrimental  
effects at higher tissue concentrations. 

These controlled experiments assess selenium  
uptake from water to algae, and relationships  
between selenium tissue concentrations in  
algae and benthic invertebrates to fish tissue.  
The experimental results aligned closely with regional 
selenium bioaccumulation models developed from 
field-based data, validating their use in setting  
site-specific thresholds for selenium in water  
and aquatic tissues. 

In 2024, we invested significantly in water treatment 
infrastructure to enhance regulatory compliance 
and environmental stewardship. We designed and 
constructed a six million litre per day active water 
treatment facility at Brule Mine. The design of the 
water treatment facility was based on process design 
and insights from our pilot-scale water treatment 
system. This system has consistently achieved 99% 
nitrate removal and over 90% aselenate reduction. 
Utilizing a moving bed of biofilm reactors and 
ultrafiltration, this facility combines biological, 
chemical, and physical processes to denitrify and 
convert soluble selenium into insoluble elemental 
forms. Elemental particulate selenium is subsequently 
removed from the water via ultrafiltration before 
discharge. Capable of treating over two billion 
litres annually, the plant reached commissioning 
readiness by year-end. 

SELENIUM TRENDS AT BRULE MINE
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The North Brule Mine Pit will be used as a  
reservoir to supply the water treatment plant.  
This reservoir serves dual purposes. First, it 
effectively mitigates seasonal water supply  
deficits, ensuring uninterrupted year-round 
operation. Second, it enables the storage 
and treatment of nearly all contact water 
generated on-site. 

During the year, we also significantly advanced 
research on our Saturated Rock Fill water 
treatment system at Brule Mine by focusing on  
two key areas: hydrogeological investigations  
and biogeochemistry. We used tracer studies 
to analyze water flow pathways and the 
environmental fate of water, including the  
stability and transformation of contaminants.  
These advancements in hydrogeological 
dynamics and site-specific biogeochemistry 
provide critical insights that will inform the  
design and implementation of a future 
pilot-scale study. 

As a further element of our water management 
strategy, we operate two Biochemical Reactors 
(BCRs) at Brule Mine. A BCR is an energy-efficient, 
engineered system designed to remove parameters 
of concern from contact water through biological 
reactions. Each BCR consists of a lined basin 
filled with a substrate mixture of hay, sawdust, 
wood chips, and a top layer of hay for insulation. 
Naturally occurring microbes within the substrate 
drive the reduction-oxidation reactions that 

remove nitrate and selenium. The microbes  
utilize carbon from the substrate for growth, 
creating an anoxic environment that facilitates 
nitrate reduction to nitrogen gas and transforms  
soluble selenium (selenate or selenite) into less 
soluble forms, such as elemental selenium.  
These immobilized selenium species adsorb  
onto the substrate or precipitate within the  
system. Together, the two BCRs treat over six 
million litres of water daily, reducing nitrate and 
selenium levels by an average of 50% or more. 

We are taking additional measures to mitigate 
contaminant levels, including different mining 
practices at the current operations and integrating 
these learnings into the Quintette Mine plan.  
These include strategies related to material 
stockpiling practices, non-contact water diversion, 
and improvements in blasting techniques.

In 2024, we continued utilizing the electronic 
detonation technology introduced in 2023 to 
enhance our blasting processes. This advanced 
technology improves blasting precision and control 
while also reducing the presence of nitrates in the 
blasted rock material, which is ultimately disposed 
of onsite. Additionally, electronic detonators 
enhance safety and efficiency by detecting 
and communicating potential misfires before 
the blast occurs, helping to mitigate risks and 
optimize operations. 

The newly constructed 
MBBR at Brule Mine
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Air Quality Management 
Monitoring air quality is essential to protecting the respiratory health of our workforce and nearby 
communities and preserving ecosystem health. Due to our operations' remote locations, the potential 
impacts from dust are less significant compared to other environmental factors. Nevertheless, dust 
management practices defined in our site-specific Air Quality and Fugitive Dust Management Plans 
are still implemented to help control the total volumes of dust created by our operations.

Throughout 2024, our dust management practices 
continued to focus on the following measures: 

•	 Enhanced dust suppression efforts across all sites, 
utilizing water trucks, road suppressants, and rain 
birds at processing plant stockpiles. 

•	 Mechanical dust control methods, including using 
baghouses at plants and semi-enclosed conveyors 
or transfer points. 

•	 Strict maintenance and enforcement of speed limits 
across operations to minimize dust mobilization. 

•	 The application of suppressants to loaded train cars 
to reduce dust emissions during coal transportation. 

•	 Reclamation of areas no longer required for 
mining, reducing their exposure to wind and further 
mitigating dust.

Dustfall canisters, which provide high-level data on dust 
volumes, have been deployed across all four operating sites. 
Seven locations between the Wolverine Mine and Willow 
Creek Mine processing plants conduct annual emission stack 
monitoring. Quintette Mine also has several monitoring 
sites which have been including in the annual emission 
monitoring program. 

Willow Creek Mine monitors particulate matter (“PM”) sizes 
of 2.5 and 10 due to its proximity to the highway and some 
residential properties. The new 24-hour monitoring station 
is impacted by wildfires in the region which results highly 
variable results. 

Trend-Roman Mine is currently in care and maintenance, it 
also utilizes dustfall canisters and conducts PM monitoring of 
sizes 2.5 and 10 is in place at the industrial park 1 km northeast 
of the its rail load-out site. 

Water truck at Willow Creek Mine 
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Waste Management 
Managing waste materials effectively is critical to operational efficiency and 
environmental responsibility. This includes all waste categories, such as tailings,  
waste rock, hydrocarbons, and metals. 

We have established comprehensive procedures  
to manage and track on-site and off-site waste  
volumes. These procedures focus on maximizing  
the practical use of waste, such as recycling  
tailings water for processing or repurposing  
waste rock for land forming and reclamation.  
Other waste products, including general materials  
like wood, cardboard, metal, and hydrocarbons,  
are recycled through licensed contractors to ensure 
proper lifecycle management and compliance with 
environmental standards. 

At Brule Mine, hazardous waste management was 
enhanced by installing a gated hazardous waste 
storage area, implementing a gate key sign-out 
procedure to ensure compliance, and introducing 
labelled tags for waste containers to prevent mixing 
and facilitate appropriate disposal methods. 

Willow Creek Mine took further steps by introducing 
daily inspections by environmental technicians, 
exceeding the required weekly and monthly checks. 
These inspections ensure continuous monitoring, 
efficient garbage removal from laydowns, and 
responsive adjustments to waste management  
needs at maintenance sites. 

In 2024, we introduced a consolidated waste  
handling and tracking service to further strengthen 
waste management practices across all our sites.  
This initiative included modernized waste bins 
designed for flexibility and efficiency, supporting 
increased recycling rates and overall waste reduction. 
These efforts reflect our commitment to proactive, 
lifecycle-focused waste management, ensuring the 
best diversion pathways for each material while 
aligning with site compliance objectives. 

The Quintette Mine and Trend-Roman Mines  
have general waste landfills with Refuse Permits.  
Using these on-site landfills reduces general waste 
transportation costs and greenhouse gas emissions. 

There were 27 spills of hazardous material (i.e.,  
mine contact water, hydraulic oil, engine oil, diesel,  
or coolant) from equipment malfunctions across 
the four operations reported to the Provincial 
Environmental Emergency Program as per the 
Environmental Management Act, matching the 27 
similar spills in 2023 from three operations. All spills 
were sufficiently cleaned, and the material was 
removed from the site using bins designated for 
contaminated waste. 

 The first six OTRs leaving Quintette Mine to be recycled

PILOTING TIRE RECYCLING
In December 2024, we took the significant step of  
recycling our first six large off-the-road (OTR) tires  
in partnership with Fountain Tire and National Tire 
Recycling Group (NTRG). 

The tires were processed at NTRG’s Ponoka facility  
using a multi-stage mechanical process that removes 
tread and sidewall rubber before sectioning the remaining 
structure. This method avoids hazardous shredding or 
heat-based techniques, ensuring a safer and more 
sustainable outcome.

By diverting these large tires from stockpiling, we 
reduce fire hazards, free up site space, and mitigate 
environmental risks. Each load is tracked through a Chain 
of Custody system, with a Certificate of Destruction issued 
upon completion.

This successful pilot paves the way for ongoing OTR tire 
recycling at Conuma.
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GENERAL WASTE (t)1 HAZARDOUS WASTE (t) SCRAP METAL (t)

YEAR
TOTAL2 

WEIGHT
RECYCLED 

WEIGHT
TOTAL 

WEIGHT
RECYCLED 

WEIGHT 
RECYCLED  

WEIGHT 

2022 1,080.2 802.8 1,360.7 1,200.4 2,220.0

2023 1,951.3 833.2 1,365.9 1,263.1 698.0

2024 2,216.8 478.7 679.0 674.6 7.1

HAZARDOUS WASTE RECYCLED (t)1

YEAR ANTI-FREEZE LUBE OIL GLYCOL 

2022 53.7 1,117.2 3.9

2023 24.1 1,110.1 -

2024 169.0 431.8 63.0

EARTH DAY GARBAGE CLEAN-UP
On April 22, 2024, we organized a Tumbler Ridge community Earth Day garbage 
pick-up initiative. Nearly 50 Conuma employees, contractors, and public 
volunteers helped pick up garbage in the ditches from the Flatbed Falls Parking 
Lot to Quintette Mine. The team collected a 20-yard bin worth of garbage and  
15 bags of recycling. 

Throughout the year, our sites frequently dedicate time and resources to  
site-wide clean-ups where numerous departments participate to keep 
our sites clean.

1	 Conversions from m3 to t are required for some waste shipments. Not including Scrap Metal
2	 Totals calculated from manifests for waste moved by contractors in alignment with Canadian regulations, 

such as Transportation of Dangerous Goods (TDG)

1 	 Not all Hazardous Waste materials listed 
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Biodiversity 
Operating within BC’s biodiverse and species-rich landscapes provides us with a breathtaking natural 
setting but also a profound responsibility to protect the ecosystems that sustain this biodiversity. 

We are deeply committed to ensuring that our operations 
meet or exceed the environmental management expectations 
of rightsholders, stakeholders and regulatory authorities.  
To address the increasing complexity of regulations and permit 
requirements, we have enhanced our internal compliance 
tracking systems across all sites as part of our Environmental 
Management System (EMS). 

Each site operates under a comprehensive suite of 
management plans within the EMS, covering key areas  
such as wildlife conservation, vegetation management,  
soil preservation, and reclamation. These plans proactively 
identify potential risks and establish mitigation strategies to 
minimize environmental impacts. 

Our commitment to transparency is reflected in our 
environmental performance reporting, including provincially 
mandated permits like the Annual Reclamation Report, 
which is publicly available. This ensures accountability while 
demonstrating our efforts to balance operational excellence 
with environmental stewardship. 

Metal Leaching and Acid Rock Drainage 
Our properties are located within the Gates and Gething coal 
formations, intersecting various stratigraphic units with a low 
but potential risk of Metal Leaching and Acid Rock Drainage 
(ML/ARD). We proactively manage and mitigate these 
risks through comprehensive ML/ARD management plans 
and standard operating procedures, regularly updated by 
qualified experts based on site-specific data. 

Our monitoring program covers all associated materials, 
including coarse coal rejects, tailings, waste rock, and pit 
surfaces, ensuring effective management practices that 
minimize environmental impacts. At our Quintette Mine 
operation, we remain vigilant in addressing ML/ARD risks, 
employing advanced and proactive strategies to mitigate the 
potential effects of on-site materials. 
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Reclamation 
Our mining activities are recognized as temporary use 
of the land, and we take responsibility for restoring 
the entire site to meet its intended end-use goals once 
production concludes. Reclamation is integral to our 
process, beginning from the initial stages of designing 
and planning our mining operations. 

We maintain detailed five-year mining plans and comprehensive 
Reclamation and Closure Plans for each facility. These plans, approved 
by the BC Ministry of Mining and Critical Minerals (MCM), include cost 
estimates for all outlined activities. To ensure accountability, MCM collects 
a security reclamation bond.  
 
Our reclamation efforts include reshaping waste dumps, applying topsoil, 
and planting native vegetation to establish forest cover and forage areas 
that benefit both wildlife and traditional Indigenous practices. 

We contract local Indigenous-owned businesses to support and execute 
reclamation activities. These partnerships extend from re-sloping to 
the placement of topsoil and revegetation. Twin Sisters Native Plants 
Nursery, based in Moberly Lake, has collected area-specific seeds, plants, 
shrubs, and trees to ensure we use the appropriate native plants are used 
in reclamation. 

In 2024, we continued to monitor previously reclaimed areas for 
vegetation success and metal uptake. We completed final revegetation 
activities at the Hermann early works site and planted over 36,000 native 
trees, shrubs and forb species. Wolverine Mine, which completed its 

mining activities in May 2024, has over 400 hectares of land available for 
reclamation. As an essential contribution to the Quintette Mine Caribou 
Conservation Plan, we have committed to reclaiming available areas at 
Wolverine Mine over the next five to seven years. Our other priorities for 
2025 include further developing the reclamation monitoring program and 
trials to improve soil quality and vegetation take-up success. 

At Brule Mine, our comprehensive reclamation plan integrates both 
planning and execution phases with site-wide water management to 
achieve a holistic result. In parallel, we are conducting an amendment 
feasibility study to identify potential soil amendments that can enhance 
reclamation outcomes. This study will expand in 2025 to encompass all 
our mine sites, including initiating a trial to utilize hog waste to improve 
organic content. 

At Quintette Mine, our commitment includes a high-elevation plant 
salvage program for the legacy pits. This program features a feasibility 
study assessing the long-term ecological potential of transplanting 
recovered vegetation from active mining areas to legacy sites. A trial 
is planned for 2025 to explore this opportunity to enhance biodiversity 
within our reclaimed landscapes. 
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The successful submission of the Wolverine Mine Closure Plan 
to MCM on December 31st was critical for our reclamation 
planning efforts. Simultaneously, the ongoing metals uptake 
monitoring program at Brule and Willow Creek Mines provides 
critical insights that inform our adaptive management 
strategies, ensuring a comprehensive and practical approach 
to reclamation. 

At Willow Creek Mine, we are prioritizing the integration 
of ecological and cultural values through our eco-cultural 
monitoring program. This initiative fosters meaningful 
collaboration with Indigenous communities, ensuring that 
traditional knowledge guides our reclamation efforts and 
supports the preservation of culturally significant landscapes. 

AREA RECLAIMED (HA) STEMS PLANTED (K)

SITE 2022 2023 2024 2022 2023 2024

Brule Mine 21 0 0 0 103 0

Willow Creek Mine 0 0 0 10 0 0

Wolverine Mine/Hermann 16 0 12 30 0 36

Quintette Mine N/A 0 0 N/A 0 0

A mountain goat roaming through Quintette
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Social
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Labour Relations and Human Rights
Our operations are based entirely within Canada, far removed from conflict zones often associated with 
military conflict, violence, or political instability. Operating in a nation consistently ranked among the top on 
Transparency International’s Corruption Perception Index allows us to uphold our commitment to integrity 
and ethical business practices within a stable and secure environment. We also leverage our influence with 
suppliers in higher-risk areas to ensure adherence to ethical standards and respect for human rights across 
our supply chain. 

Rooted in our proud heritage in NEBC, we actively support local communities in 
fostering growth and vibrant societies. Our ever-deepening involvement spans 
community investment, engagement, education, and donations, reflecting our 
dedication to making a meaningful and lasting difference. 

We prioritize human rights in all employment-related decisions, strictly prohibiting 
unlawful discrimination and promoting equal employment opportunities. We strive to 
align our practices with a shared vision for a more sustainable and equitable future, 
ensuring our initiatives contribute to a positive global impact. 
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Relationships with Indigenous Nations
We operate exclusively within Treaty 8 Territory, recognizing and respecting the impact our operations 
and projects have on Indigenous Nations’ traditional territories. We are deeply committed to 
fostering and strengthening relationships with Indigenous Nations through meaningful engagement, 
collaboration, and reconciliation. 

In alignment with Call to Action #92 of Canada’s Truth 
and Reconciliation Commission, we aspire to integrate 
reconciliation into our business by: 

•	 Establishing respectful and equitable partnerships with 
Indigenous Nations from the earliest stages of project 
development through to closure. 

•	 Supporting economic reconciliation by creating 
opportunities for Indigenous Nations’ businesses, 
affiliates, and individuals, including skills development, 
employment, and capacity-building initiatives.

Our approach ensures that reconciliation is a commitment 
and a foundation for creating mutual benefits and lasting 
positive change throughout the mine’s life. We were 
honoured to be invited to the opening of the Saulteau First 
Nation Cultural and Recreation Centre and Pemmican 
Days, both in July 2024, West Moberly Days, also held in July 
2024, and the McLeod Lake Indian Band Annual General 
Assembly and Kelly Lake Days in August 2024. These events 
provide invaluable opportunities for our leadership and 
employees to learn, connect, and deepen our understanding 
of Indigenous cultures and traditions. 

In 2024, we continued to engage comprehensively with local 
Indigenous Nations, in relation to Quintette Mine, water 
management and treatment at Brule Mine, environmental 
monitoring, and caribou conservation. We remain committed 
to maintaining consistent, open dialogue throughout the life 
cycle of our mines. 

AT A GLANCE 
 
Advancing Reconciliation: Embedding Call to Action #92 
into our business practices. 

Cultural Connections: Participated in community events, 
including Saulteau First Nation’s Cultural Centre opening, 
Pemmican Days, West Moberly Days, McLeod Lake Indian 
Band’s AGM and Kelly Lake Days. 

Economic Impact: Indigenous business spending more 
than doubled in 2024, reaching $188M, of which $141M 
was in capital expenditures. 

Capacity Building: Collaborated to create employment 
opportunities and enhance business capacity. 

Caribou Restoration Support: Collaborated with local 
Indigenous Nations to protect and restore caribou habitat 
to boost population recovery. 
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In 2024, spending with Indigenous Nations’ businesses and 
affiliates more than doubled again, driven by our significant 
capital investments, reaching $188 million. This milestone 
highlights our steadfast commitment to generating value 
for Indigenous Nations while showcasing their companies’ 
expanding capacity and expertise. Local Indigenous Nations 
aim to build capacity and create employment opportunities for 
their members. In this regard, we collaborate to realize business 
opportunities that, in turn, generate jobs for Indigenous peoples.

As part of the Quintette Mine Restart, we were honoured to 
collaborate with Saulteau First Nations and West Moberly 
First Nations on caribou conservation and recovery. In 
partnership, large tracts of land will be protected from coal 
exploration and development; financial contribution directed 
to habitat restoration and population recovery efforts that 
are led by Indigenous Nations, as well as enhanced wildlife, 
restoration and reclamation monitoring and involvement in 
Conuma’s reclamation. 

CEO Brian Sullivan and Chief Norman Calliou of  
Kelly Lake at the October 2024 ceremony at  

Kelly Lake Community Center, commemorating the 
new agreement and strengthening relationships with 

Kelly Lake, McLeod Lake Indian Band, and Duz Cho

Jordan Demeulemeester showcasing the rich cultural heritage 
of Saulteau First Nations at Pemmican Days in July 2024
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Community Relationships
All our operations are located in NEBC, a region rich in resource development. Tumbler Ridge was established  
in the early 1980s to support the development of the area’s steelmaking coal mines, with Quintette Mine as its  
largest employer. The town faced significant economic challenges when Quintette Mine was placed into care  
and maintenance in 2001. Since Conuma began operating in the District of Tumbler Ridge in 2016, our presence  
as a stable, large local employer has brought renewed economic stability to residents and businesses. Today,  
over 70% of our employees live in NEBC. 

In February 2023, we acquired Quintette Mine and promptly launched 
a significant capital program to restart operations. After receiving 
its mining permit on September 4, 2024, the mine produced its first 
steelmaking coal the next day, followed by the departure of its first 
train on September 18, 2024—the first train from Quintette Mine in 
24 years. The mine’s reopening was celebrated widely by the local 
community, serving as a defining milestone for our workforce and the 
town of Tumbler Ridge. With extensive proven reserves and resources, 
the reopening of the Quintette Mine represents a key milestone in our 
strategic expansion, contributing to long-term economic resilience. 

The nearby communities of Chetwynd and Mackenzie also benefit from 
natural resource industries, including our mines. Cities such as Dawson 
Creek and Fort St. John support and share in the economic activity 
generated by resource development and our operations. In 2024, 
our commitment to local employment and procurement contributed 
significantly to NEBC’s economy, with $237 million spent with vendors 
from these centres. Our procurement teams work closely with local 
businesses and contractors to secure a wide range of supplies, 
equipment, and services necessary for our operations. These efforts 
help contribute to the economies of the communities in which we work. 

AT A GLANCE 
Economic Impact: Spent $237M locally, 
supporting businesses in Tumbler Ridge, 
Chetwynd, Dawson Creek,  
and Fort St. John. 

Local Employment: Over 70% of 
employees live in NEBC, boosting 
regional economic resilience. 

Community Engagement: Supported 
events and initiatives across NEBC 
and Indigenous Nations, fostering 
connections and cultural appreciation. 

Education Support: Awarded 16 
scholarships to students in mining, 
trades, healthcare, and education fields. 

Volunteer Partnerships: Collaborated 
with not-for-profits to enhance 
community well-being. 

Emperor’s Challenge: Supported BC’s 
largest off-road race, ensuring safe 
operations through Quintette Mine terrain. 
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CONUMA CUP: FOSTERING TEAM SPIRIT 
AND COMMUNITY SUPPORT
The 2024 Conuma Cup brought employees together for an exciting hockey 
tournament, showcasing teamwork and friendly competition. More 
than just a game, the event supported local food banks, reinforcing our 
commitment to community.

In rural communities, not-for-profit organizations 
and their volunteers donate countless hours to 
enhance the social fabric of these communities.  
We are honoured to support local organizations 
and initiatives to complement the work of 
volunteers. In 2024, we supported and participated 
in multiple community events in Tumbler Ridge, 
Chetwynd, Mackenzie, McLeod Lake, Saulteau 
First Nations, West Moberly First Nations, Kelly Lake, 
and Halfway River First Nation. We continue to 
look for opportunities to partner and support local 
organizations and initiatives. 

As part of our commitment to supporting education 
and empowering youth to pursue post-secondary 
studies and skill development, we awarded 
scholarships to five students in 2024. These were 
all in mining-related fields such as engineering, 
environmental management, and trades. 

Recognizing the vital role of education, healthcare, 
and social services in the sustainability of NEBC 
communities, we also provided 11 scholarships to 
students pursuing careers in these essential sectors. 

We were proud to again support the annual 
“Emperor’s Challenge” in August 2024. It is one 
of BC’s largest off-road running events. As the 
20-kilometre race route crossed a section of 
Quintette Mine, we collaborated closely with the 
organizing committee and site staff to ensure it 
was conducted safely and successfully. 

 REGIONAL EXPENDITURE

2022 2023 2024

OPERATING COSTS CAPITAL EXPENDITURE TOTAL OPERATING COSTS CAPITAL EXPENDITURE TOTAL OPERATING COSTS CAPITAL EXPENDITURE TOTAL

$M $M $M $M $M $M $M $M $M

Tumbler Ridge 9 1 10 11 3 14 19 11 30

Chetwynd 109 20 129 115 17 132 81 102 183

Dawson Creek 4 1 5 9 2 11 7 3 10

Fort St John 11 1 12 11 5 16 8 5 13

Total 134 23 156 146 26 172 114 123 237
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BEAR AWARE TRAINING: PROMOTING SAFETY 
AND CONSERVATION
In 2024, we trained over 140 participants across our communities, including Chetwynd, 
Mackenzie, Tumbler Ridge, and Dawson Creek, in wildlife awareness, equipping them 
with essential skills to navigate bear country safely. These sessions enhanced safety and 
supported conservation efforts in communities.

PROJECT K.A.R.T.S: A RESOUNDING SUCCESS AT 
TUMBLER RIDGE SECONDARY
The return of the Tumbler Ridge Secondary School Go-Karts program in 2024, 
rebranded as Project K.A.R.T.S., was a tremendous success, thanks to the hard work and 
dedication of the students, teachers, and community partners. Led by senior students 
with guidance from Conuma and other mentors, the project emphasized teamwork, 
strategic planning, and innovation. Students took full ownership, creating team  
names and logos and securing 24 sponsors through impressive outreach efforts.  
With hands-on welding instruction and support from local stakeholders, they brought 
their vision to life in time for an exciting race day on Friday, May 31. The event saw 
strong community support, enthusiastic participation, and excellent competition, 
highlighting the power of collaboration and skill development within Tumbler Ridge.
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Employee Relations
Employee Events
Every year, we organize several engaging events for our employees 
and their families that align with their work schedules and actively 
engage local businesses and community groups. During the summer, 
we hosted barbecues for employees and their families, providing a 
relaxed setting to strengthen connections and enjoy the warm weather. 
To celebrate the 2024 holiday season, we hosted two Employee 
Christmas Parties and two Children's Christmas Parties, ensuring 
everyone could join the festivities. We also partnered with Tumbler 
Ridge Geo Park for the annual “Sleddin’ Santa” event, bringing families 
together for holiday cheer. In appreciation of our communities' support, 
we organized a family swim and skate weekend in Mackenzie and a 
swim day in Chetwynd. 

Employee Engagement
Our success as a business depends on having engaged employees. 
They are more productive, work safely, uphold our core values, and 
remain with us longer. Effective communication is key to fostering 
this engagement, ensuring employees feel valued and recognized 
as essential contributors to our success. While most communication 
happens directly through managers and supervisors, we have made 
significant efforts to strengthen communication and leadership skills 
among our frontline leaders through comprehensive in-person and 
online training programs. 

As part of these engagement efforts, in 2024, we expanded the 
Conuma newsletter, which continues to be well-received across the 
organization. It is a valuable platform to share Company updates, 
operational achievements, success stories, and upcoming Company 
and community events. Building on this success, in September 2024,  
we introduced the “Days Off Family & Community Bulletin,” an extension 
of the newsletter to strengthen connections between employees, their 
families, and the communities we serve. This bulletin has become an 
effective resource for sharing local events, highlighting not-for-profit 
organizations, and promoting businesses that support our workforce. 
Employees have actively contributed by submitting events, sharing 
volunteer experiences, and offering suggestions to enhance its impact.

AT A GLANCE 
Employee Events: Barbecues, Christmas 
parties, and community events like 
“Sleddin’ Santa”.

Training Focus: 30,000+ in-person 
training hours, revamped standard 
operating procedures, and  
7 new Red Seal certifications.

Wellness Support: Launched Sparrow 
enhancing mental health, financial,  
and legal resources.

Diversity Growth: Women in 
management rose to 37%; Indigenous 
representation reached 7%.

Retention Success: Reduced 
turnover by 15% through stronger 
engagement and support.

Employee Ideas: Implemented 2,200+ 
suggestions via “Protecting Our House”.

Tumbler Ridge Summer BBQ event
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Employee Training and Development
In 2024, we made further strides in enhancing safety 
and operational efficiency by developing and revising 
comprehensive Standard Operating Procedures (SOPs)  
and policies. A total of 44 SOPs were created or updated, 
covering critical areas such as excavator operation,  
blasting quality control, and work zone safety barriers.  
Additionally, policies related to energy isolation, personal 
protective equipment, and vehicle usage were revised 
to align with evolving industry standards and regulatory 
requirements. These updates ensure our workforce 
is equipped with the latest best practices, reinforcing 
our commitment to maintaining a safe and compliant 
work environment. 

To support the successful implementation of these policies  
and procedures, we expanded our training programs, 
introducing new courses and enhancing existing programs.  
Key developments included the rollout of pit driving 
training, the creation of a new platform for centralized 
document control, and the transitioning of all SOPs and 
policies to the OneSource platform for easier accessibility.  
Furthermore, instructor training was provided in crucial 
areas such as forklift operation, fall protection, and 
confined space entry, strengthening the skillset of our 
workforce. Introducing inspection books for critical 
equipment, including man lifts and forklifts, further 
reinforces our focus on proactive safety measures and 
operational excellence. 

Our Apprenticeship Program remains a cornerstone of 
workforce development, with 15 employees currently 
enrolled in the Heavy-Duty Mechanic (HDM) program.  
In 2024, two apprentices passed the Interprovincial Red 

Seal Exam, and five foreign workers received their Red Seal 
certification. With consistently high performance across 
all apprenticeship levels—averaging over 85%—we are 
well-positioned to expand the program in 2025. A total of 
56 candidates applied for the upcoming cohort, with plans 
to award positions at our Quintette and Willow sites, further 
strengthening our skilled labour force. In all, during 2024, 
our employees completed over 30,000 hours of in-person 
training and over 13,000 hours of e-learning, reflecting our 
ongoing investment in skills development. 

To further enhance our internal capabilities, we 
introduced two key dedicated training roles to strengthen 
collaboration between our Health and Safety and Training 
departments. These positions have been instrumental in 
increasing internal capacity and flexibility while reducing 
reliance on external trainers. By developing in-house 
expertise, we ensure that our employees receive consistent, 
high-quality training that aligns with our operational goals 
and safety standards. 

Employee Assistance Program
In July 2024, we increased our commitment to employee  
well-being and resiliency by upgrading our Employee 
and Family Assistance Program with the introduction of 
Sparrow. This new program provides expanded access to 
confidential counselling, legal and financial advice, and 
health coaching to better support our employees and their 
families. The program is tailored to individual needs, and 
over 5,000 therapists are available virtually, by phone, or 
in person. Some enhancements included Digital Cognitive 
Behavioral Therapy to support mental health and a 24/7 
crisis line, ensuring immediate support. 

INTRODUCING THE HR 
KNOWLEDGE CENTRE: 
EMPOWERING EFFICIENCY & 
CONSISTENCY
In 2024, the Human Resources (HR) Knowledge Centre was 
launched. It’s a game-changing resource hub designed 
to streamline HR processes and support the entire 
organization. This centralized platform brings together 
key functions such as recruiting, onboarding, payroll, 
and leave management, ensuring HR teams have quick 
access to up-to-date policies, workflow guides, and best 
practices. By cutting down search time and promoting 
consistency, the Knowledge Centre is empowering our HR 
professionals to provide faster, more effective support to 
employees and supervisors.
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Respectful Workplace
We are dedicated to cultivating a culture of respect across our 
organization, recognizing it as the foundation of a safe and 
productive workplace. Each employee plays a vital role in  
fostering an environment where everyone feels valued,  
heard, and supported in a spirit of collaboration. 

To uphold this commitment, employees are encouraged to: 

•	 Approach colleagues with openness and appreciation for their ideas, 
contributions, and feelings. 

•	 Practice active listening and show genuine interest in diverse perspectives. 

•	 Embrace a mindset of continuous learning, viewing challenges as 
opportunities for growth. 

•	 Communicate with professionalism and appropriate language in all interactions. 

•	 Address conflicts constructively, focusing on solutions rather than 
personal criticism. 

•	 Be mindful of personal space and boundaries to promote a comfortable  
and inclusive atmosphere. 

•	 Demonstrate reliability and respect for colleagues’ time by being punctual 
and dependable. 

•	 Offer and receive feedback with a focus on improvement and mutual respect. 

•	 Recognize and celebrate the achievements of others, fostering a positive and 
supportive workplace. 

•	 Maintain confidentiality and handle sensitive information with care and integrity. 

By embracing these principles, we create a workplace where respect is encouraged 
and lived every day.

Loading a drill hole
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At Conuma, diversity strengthens our organization and promotes a 
welcoming workplace for employees, stakeholders, and Indigenous 
partners. We are “One Conuma Strong” - committed to ensuring 
everyone feels valued, respected, and empowered. 

Our culture is built on principles of: 

•	 Treating everyone with kindness and respect, regardless  
of background or identity. 

•	 Embracing diversity in all forms, including age, gender, ethnicity, 
abilities, and culture. 

•	 Providing equal access to opportunities, training, and career advancement 
based on merit. 

•	 Maintaining a zero-tolerance policy for discrimination, bullying, 
and harassment. 

•	 Addressing biases to create fair processes and systems. 

•	 Encouraging diverse perspectives at all levels, including leadership. 

We continue to build a workplace where diversity is a strength and every 
individual can thrive. 

In 2024, we expanded our Women’s Employee Resource Group meetings,  
initially launched in 2023, to all our operating sites. Over the year, we held 26 
meetings, providing a dedicated forum for our female employees to connect,  
share experiences, and receive support.

TOTAL EMPLOYEES INDIGENOUS NATIONS1 WOMEN1

2022 2023 2024 2022 2023 2024 2022 2023 2024

1,073 1,036 973 67 62 68 267 246 231

1 	 Status is self-identified by the employee

In 2024, the representation of women in our management team increased by 8%, rising from 29% in 2023 
to 37%. The proportion of women remained at 24%, consistent with the previous year. Additionally, the 
percentage of individuals self-identifying as members of Indigenous Nations grew to 7%, compared with 
6% in 2023. Our commitment to hiring locally remains strong, with over 80% of our workforce residing in BC. 
As part of our ongoing commitment to employee engagement and retention, we achieved a further 15% 
reduction in our annual employee turnover rate compared with 2023.

In May 2024, we relaunched our “Protecting Our House” employee suggestion program with a renewed 
focus on gathering ideas for workplace improvements, particularly safety. Our goal was to establish a 
system that captures practical and actionable suggestions from employees. In the seven months since 
relaunching the program, we have received more than 2,900 submissions, with more than 2,200 successfully 
implemented and an additional 700 in progress by year-end.

One Conuma Strong
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Business Ethics and 
Code of Conduct

Bullying & Harassment 
36% 

Safety
18% 

Discrimination
46% 

2024 
11 reported cases

To achieve our mission, we rely on an engaged and skilled 
workforce that upholds ethical behaviour aligned with our 
Company Values and Code of Conduct. This is critical for 
maintaining our social licence to operate. As representatives  
of our organization, employees are expected to act with  
honesty, integrity, and fairness, safeguarding and  
enhancing our reputation.

Our Business Ethics and Code of Conduct Policy reinforces our commitment to 
conducting business ethically, morally, and legally. It provides a clear framework  
for meeting and upholding our ethical and compliance standards, including  
anti-corruption measures. The policy defines acceptable workplace behaviour  
and business practices, sets expectations for how we work, and helps us  
proactively identify and address ethical or compliance issues.

Employees interacting with vendors, regulators, or other stakeholders, must complete 
additional anti-corruption training through our Learning Management System 
program. We also provide a whistleblower service managed externally through 
NAVEX Global EthicsPoint, offering anonymous reporting options via phone, website, 
email, or mail.

In 2024, the number of reported alleged violations decreased to 11, less than half 
of the 26 cases received in 2023. All reports were thoroughly investigated and 
appropriately resolved. The chart below illustrates the breakdown of business 
conduct cases reported through EthicsPoint from 2023 to 2024.

Substance Abuse
8% 

Bullying & Harassment 
50% 

Safety
4% 

Other 
15% Discrimination

23% 

2023 
26 reported cases

REPORT TYPES
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Cyber-Security and Artificial 
Intelligence
In response to the rapid evolution and increasing complexity of cyber threats—
particularly those targeting the resource sector—we have proactively upgraded  
our technology infrastructure and data centers to the latest advancements.  
We continuously enhance our security measures to safeguard our infrastructure  
and organizational data and ensure a secure work environment. Our cybersecurity 
position is being strengthened by integrating Artificial Intelligence (AI)-driven 
automation within our internal systems and processes.

As part of our ongoing digital and operational transformation, we have adopted a Zero Trust Network 
Architecture (ZTNA) and implemented industry-leading, accredited tools to evolve into a risk-based 
organization. To drive our cybersecurity initiatives and technological innovation, we have appointed 
an Information Security Manager within our Technology group, ensuring a dedicated focus on these 
critical areas.

We are committed to maintaining a comprehensive cybersecurity strategy that aligns with our 
organizational culture, mission, and vision. This strategy ensures that all systems, networks, and data  
remain secure from unauthorized access. Regular threat and vulnerability assessments are conducted,  
with identified risks being addressed through appropriate remediation actions.

To cultivate a cyber-aware culture, we will introduce a cybersecurity awareness program for employees in 
2025. Additionally, we maintain a robust incident response plan to minimize service disruptions and data 
loss in the event of an attack. Our commitment to compliance includes adherence to global regulations, 
recognized standards such as ISO 27001 for information security management systems, and industry best 
practices. Our technology roadmap also outlines key initiatives to fortify our security and address emerging 
threats so we can proactively apply advanced tools for protection and maintenance.

IT Security: 2024 Key Milestones
1.	 External Threat Assessment:

•	 In September 2024, we conducted a comprehensive 
threat assessment with an external partner. Following the 
assessment, our technology team implemented additional 
remediation measures documented in a risk register to 
guide countermeasures planned for 2025.

2.	 Multi-Factor Authentication (MFA) Compliance:

•	 As of 2024, mandatory MFA has been implemented for  
all new employees to strengthen access controls.

3.	 IT and Operating Technology Segmentation:

•	 Quintette Mine: We completed both logical and physical 
separations in 2024.

•	 Willow Mine: We completed logical separation in 2024, 
and physical separation is planned for 2025.
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Conuma Resources Ltd.

220-235 Front Street 
Box 2140, Tumbler Ridge, BC, V0C2W0 
250-242-3764

www.conumaresources.com

https://conumaresources.com/
https://conumaresources.com/
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