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ABOUT THE REPORT

Ella Resorts is pleased to present its inaugural Sustainability Report, covering the reporting period
from1/1/2023 to 31/12/2023, with information for the year 2022 included for comparability purposes.
The Report aims to provide comprehensive information to stakeholders by presenting quantitative
and qualitative data regarding our performance in the areas of Environment, Society, and Gover-
nance. It highlights the Company’s actions and impacts in all three pillars of sustanability, with the
scope of the Report pertaining to the activities of its Resorts.

The 2023 Sustainability Report was prepared in alignment with the Universal GRI Standards (2021)
guidelines for Sustainability Reporting. The Reporting Principles for defining content and determin-
ing the quality of thereport, as outlined in these guidelines, were meticulously applied. Furthermore,
the report incorporates the Sustainability Accounting Standards Board (SASB) sector-specific stan-
dards and considers the 17 United Nations Sustainable Development Goals (SDGs). The identification,
analysis, and prioritization of key issues (Materiality Analysis) were conducted in accordance with
these standards, ensuring a comprehensive and robust approach.

Ella Resorts ESG Team is responsible for collecting and recording all necessary data and information
regarding Ella Resorts’ performance in the pillars of Sustainable Development. The members of the
ESG Team come from all departments.

The data and information published in the Report have been collected while monitoring the proce-
dures applied at Ella Resorts, as well as from the databases maintained in the context of the imple-
mentation of the Company's management systems. Where data obtained after processing or based
on listed assumptions, the way or method of calculation is indicated according to the guidelines of
the GRI Standards.

The Company considers the opinion of stakeholders to be particularly important for improv-
ing the Report's content. For this purpose, you can send your comments and/or any questions to
Mr. Panagiotis Trigas Quality Assurance & Compliance Director at:

Ella Resorts

Head Offices

32, Kifissias Avenue
15125, Marousi
Athens, Greece

E: ptrigas@ellaresorts.com
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CEO MESSAGE

Dear Partners,

| am pleased to present Ella Resorts’ first Sus-
tainability Report, a testament to our com-
mitment to environmental, social, and gover-
nance excellence. Although we are early in our
journey, we have made significant strides in
integrating sustainable practices into our op-
erations. At Ella Resorts, we believe that sus-
tainable actions are our responsibility, not just
a choice. As stewards of the beautiful destina-
tions our resorts call home, we aim to work in
harmony with nature and support the commu-
nities around us.

Our ESG approach is built on inclusivity and collaboration. We value respect and fairness across our
team, suppliers, and partners, striving to set a high standard for integrity in the hospitality industry
through openness and transparency in all our actions.

Environmental stewardship is at the heart of our operations. We are dedicated to reducing our car-
bonfootprintand investingin eco-friendly projects. Through smart resource management and inno-
vative sustainability efforts, we aim to make a positive impact for future generations.

We are equally committed to the communities where we operate. By supporting projects that create
sustainable jobs and empower local people, we provide real opportunities for growth and develop-
ment. Ourfocus on inclusivity ensures that everyone benefits from our presence and efforts.

Reflecting on the past year and looking ahead, | am proud of our achievements and motivated by
the progress we have made. These accomplishments inspire us to continue improving and to lead
by example in the hospitality industry. We are dedicated to creating cherished memories for our
guests while ensuring that our practices contribute positively to the world today and for genera-
tions to come.

GEORGE STAMATIOU

CEO
ELLA RESORTS
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COMPANY OVERVIEW

2025 AT A GLANCE

€62.IM

Revenue

€I6M

To employees
(wages
and benefits)

€16.0M

Investments in green
infrastructure and renovation

projects

104,626

Guests

[,/

Rooms and Suites
(Active resorts 2023)

2

Destinations

6

Resorts
(+1 under recon-
struction in Crete)

|, 411

Employees

49.5%

Female
employees

616

New hires

100%

Domestic
suppliers

LERO

Lost Time Inci-
dents Severity
Rate (LTISR)
employees

LERO

Environmental
incidents

LERO

LERO

Incidents in Incidents in
human rights data privacy
violations and informa-
tion security

COMMUNICATION

ON PROGRESS This is our Communication on Progress

g®AL Cg in implementing the Ten Principles of the

o \4’-9 United Nations Global Compact and
2 %‘\' ’r:'s_] supporting broader UN goals.

\ ! 4 We welcome feedback on its contents.
N\

- —

SUSTAINABILITY REPORT 2023

MILESTONES

Inaremarkably shortspan of time, Ella Resorts has achieved significant milestones that have set new
standardsin the hospitality industry. From the opening of our first flagship resort to the introduction
of innovative guest services, our journey is marked by a series of impressive accomplishments. As we
continue to grow and evolve, we are committed to building on these achievements, striving for even
greater success in the years to come.

Take over
management of

Resorts and City
E k| Hotel in Corfu o
Acquisition New

Launch of Elissa November property on
Lifestyle Beach Athens Riviera

Resort
September

October - June

Crete

Redevelopment Acquisition

of Resortsin
Rhodes

Ella Resorts 1t

Sustainability
H

Report

* Launch of Helea
Lifestyle Beach Resort
+ Corfu Equitization
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THE ELLA PHILOSOPHY » |~ OUR VISION

Our philosophy centers on creating personalized and enriching experiences for our guests. We blend @
luxurious comfort with authentic local culture, offering an inviting environment that captivates the /

senses and nurtures the soul.Our vision is to redefine hospitality by creating impactful and mean-
ingful experiences that resonate deeply with our guests. We aim to evoke an emotional connection
when they think of the Mediterranean, conjuring images of its rich cultural heritage, breathtaking
coastlines, and the warmth of genuine hospitality. By immersing guests in the unique beauty and
essence of this destination, particularly the southern Mediterranean and Greece, we strive to create
lasting memories that go beyond a simple stay, offering an authentic experience that captures the
soul of this stunning region.

Redefining philoxenia across the Mediterranean, we aspire to be the
| N epitome of lifestyle hospitality!

OUR MISSION

At Ella Resorts, we are committed to providing an authentic hospitality
experienceinspired by the local cultureineach location, that elevates our guests,
our people, and our partners, and by embracing sustainable and innovative
practices that preserve and support the environment and the society.

We Dbelieve in treating our guests as unigue individuals, providing them with the best possible care
and attention. Our high-skilled team members embody this vision, ensuring that every guest feels
valued and cared for.

Ouraimis to bring you new and diverse experiences, creating lasting memories and stories. Guests

are increasingly seeking more sustainable travel experiences and opportunities to immerse them-

selves in the culture and communities of the destinations they visit. We are committed to providing

options that empower our guests to travel in alignment with their personal values and goals. Our

commitment to cultural immersion enhances the authenticity of the experiences we offer.

Authenticity is crucial to us as we strive to make our guests feel they are experiencing a genuine part O U R \/ALU ES
of every destination.. Our resorts reflect local culture and traditions, making guests feel like they are

in a real place, not just a tourist resort. Our focus on culture and authenticity can only be realized if Integrity:
sustainability remains a core part of our philosophy, and so itis. We are dedicated to having a positive Upholding honesty and ethical conduct in all guest interactions and business
impact on the environment through eco-friendly practices and value chain management. Our goal is practices.
to ensure that our operations benefit both the environment and the local communities.
Passion:
Ella Resorts represents a new approach to hospitality in Mediterranean, combining luxury with an Demonstrating genuine enthusiasm and dedication to providing memorable ex-
authentic Greek experience. Our philosophy is embedded in our brand, offering a holistic destination periences for our guests.
experience that showcases everything a place has to offer.
Excellence:
Striving for unparalleled service and guest satisfaction in every aspect of our op-
erations.
Care:

Showing genuine concern for the well-being and comfort of our guests, our peo-
ple, and our partners.

Agility:

EEA STAY REM EM BER FO RE\/ER Adapting quickly to changing guest preferences and market trends, while main-
c S c taining high standards of service and efficiency.

Eye catchinglandscapes, unique history & culture, surround every Ella Resortin

various destinations, in the heart of the Mediterranean Sea. Stay in one of our

family or adult-friendly resorts and let all your whims and wishes to be catered.

The essence of hospitality blends with refined aesthetics and an idyllic holiday
experience is designed to enliven all senses.

2
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OUR BRAND POSITIONING

Ella Resorts introduces a fresh approach to resort-style vacations tailored to lifestyle travelers, and
catering to both new-age families and discerning adults. Positioned as a premium quality, “affordable
luxury” hospitality brand in the Mediterranean, our identity is defined by these key elements:

Located in established holiday destinations

Infused with strong locality elements

Placing sustainability and
environmental stewardship at the forefront

Featuring unique culinary concepts

Offering bespoke experiences and lifestyle outlets

These key elements are strategically developed in response to megatrends that influence the hospi-
tality industry. By understanding and integrating these trends, we ensure that Ella Resorts remains
at the forefront of our sector, offering experiences that meet the evolving needs and desires of to-
day’'s discerning travelers. This approach enables us to anticipate and cater to guest preferences, en-
suring that our offering remains relevant and appealing in a dynamic market environment.

12
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RESPONDING TO INDUSTRY MEGATRENDS

EVOLVING DEMOGRAPHICS

The growing influence of Generation Y and Z, along with the aging population, shapes the demand
for diverse tourism experiences. We cater to these evolving demographics by offering a variety of
activities that appeal to different age groups and interests. Our commitment to health and well-be-
ing is evident in the range of wellness activities and natural therapies we provide. Our resorts also
reflect local culture and traditions, offering authentic experiences that appeal to younger travelers
who seek cultural immersion and senior travelers who look for relaxation and enrichment.

SOCIAL AND CULTURAL TRENDS

Today's multicultural society and changing values necessitate a new approach to hospitality. Ella Re-
sorts embraces cultural diversification by incorporating elements that cater to diverse preferences
and expectations. Our emphasis on gender rights and inclusion ensures that all guests feel welcome
and valued. With a diverse team comprising members from 10 different nationalities, we embody
the multicultural spirit and create an environment where different perspectives and backgrounds
enrich the guest experience. By creating a harmonious balance between luxurious hospitality and
responsible practices, we offer experiences that resonate with modern values of human rights, cul-
tural appreciation, non discrimination and social responsibility. By creating a harmonious balance
between luxurious hospitality and responsible practices, we offer experiences that resonate with
modern values of sustainable development.

SUSTAINABILITY REPORT 2023

ECONOMY OF EXPERIENCE

Intoday's competitive market, consumers seek unique, personalized, and authentic experiences. Ella
Resorts responds to this trend by featuring unique culinary concepts and offering bespoke experi-
ences and lifestyle outlets. Our resorts are infused with a strong regional element, ensuring that
guests can immerse themselves in the rich culture and traditions of Greece. By providing high-qual-
ity, distinctive services, we create memorable experiences that resonate with our guests’ desires for
authenticity and personal connection.

) e - " -
tales that say
€S ahau

Creece

CLIMATE CHANGE

Ella Resorts places sustainability and environmental stewardship at the forefront of its operations,
acknowledging the impacts of climate change on tourism. Rising temperatures and changing
weather patterns may influence travel behaviors, while demand for eco-friendly travel experiences
continues to grow. Our commitment involves integrating sustainable practices to minimize envi-
ronmental impacts and promote eco-friendly tourism. Located in established holiday destinations,
we implement measures to protect natural resources and offer unique, environmentally conscious
experiences to our guests, tapping into therising interest of travelling sustainably.

TECHNOLOGICAL ADVANCEMENTS

The implementation of new technologies en-
hances value and reduces operating costs. At
Ella Resorts, we integrate advanced digital
solutions to improve guest experience, from
seamless booking processes to personalized
digital concierge services.
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Lifestyle
A collection of eco-chic resorts celebrating the unigue characteristics of each location, offering ex- Beach

ceptional quality & services. Resort 505 29 ]69
)

A harmonious fusion of verdant and blue surroundings with contemporary architecture, stunning ROOMIS e e
spaces and a cozy spirit.

with high-end facilities and services for families and couples alike.

O U R RESO RTS AT A G LAN CE Helea A Lifestyle Beach Resort located along Rhodes’ most popular coast-
H@a line, that brings an upgraded cosmopolitan flair to resort holidays,

Diverse and multi-faceted, Ella is a true celebration of hospitality, culinary and service excellence Elissa An upbeat Adults-Only Lifestyle Resort in one of Rhodes' most
with a deep commitment to preserve natural habitats and to support local communities at the loca- . popular coastlines, that offers a more fun and socializing approach
tions of the resorts. E Lifestyle

Beach

Resort 529 +5 18,035

( ! ( Rooms  Villas Guests Reconstructed in 2022
Resorts

to resort holidays for couples and adults.

¥ )

G | Capo Di A village-style beach front resort at the south part of Corfu, within
Blue fla reen Key majestic greenish gardens and in front of a golden, sandy beach,
Brand T(;ll g b h certiﬁcations Capo COI’fU ideal for families who looking for privacy. Here guests indulge in
awarde eaches Di Corfu modern facilities, activities and spa treatments that, along with

premium services, make every day exciting and fun.

1resort under I 785 I 8 e 296 [7156
. ) Rooms Guests Reconstruction in 2025

recostruction

- in Crete : ROOMS Restaurants - . .

. . . ! . La Grotta In one of the best locations in Corfu, built on a breathtaking rock

e e eeeeeeeceeeeannas . Suiltes and V|||aS | 3 Verde and surrounded by a greenish landscape & a beach with golden
Grotta sand and crystal waters, La Grotta Verde promises to make the
Verde most majestic holiday dreams come true. Adults-Only guests can

taste unique gastronomic pleasures, relax in the spa center, enjoy
luxury facilities and fill their stay with unforgettable memories,
) ) operated by ELLA RESORTS composing a truly memorable experience.

Adults Kids 553 (7,54l

‘ Rooms Guests Reconstruction in 2024

Pelekas Set in a greenish scenery with panoramic views of the lonian Sea
and the majestic sunset of Corfu, Pelekas Monastery offers every-
GREECE . . . - .
Pelekas Monastery thing you need to make unique holiday memories. Luxurious com-
Monastery fort, top services and exclusive facilities compose a complete hos-
pitality experience for every member of the family.

operated by ELLA RESORTS ] 89 IZ . 2 8 5

ATHENS

YKONOS Rooms Guests Reconstruction in 2025
E A e Mon An iconically chic, adults-only hotel in Corfu town, where elegance
S e Aoed I Mon RepOsS meets upscale and classic meets contemporary. Just a short, scenic
| Repog p walk from major landmarks, it is the ideal city Hotel for exploring
Palace Palace the island of Corfu.
operated by ELLA RESORTS ] I O 9, 842
Rooms Guests Reconstruction in 2026

|6 [/
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QUALITY ASSURANCE

At Ella Resorts, quality is a fundamental characteristic during operations. This ensures on going im-
provement and best practice across all resorts. Our systematic approach to quality encompasses
regular reviews, goal setting, and comprehensive audits to maintain and enhance our standards.
This commitment is validated through our ISO 9001 certification and demonstrates our devotion to
internationally recognized quality management principles. Elissa, Helea and La Grotta Verde Resorts
also hold ISO 22000 and ISO 14001 certifications.

Our focus on guality management ensures that the needs and requirements of our guests are al-
ways prioritized. Management takes a distinct leadership role, promoting a culture of quality that
permeates all aspects of our business, and considers the quality management system as a cohesive
framework that supports our mission.

In 2023, we renewed our ISO certifications for our three properties: Elissa and Helea Resorts in
Rhodes, and La Grotta Verde in Corfu. We have initiated the certification process for our remain-
ing three Resorts, with the goal to complete certification. This strategic effort to integrate certified
management systems across all our properties highlights our commitment to maintaining the high-
est quality standards and best practice throughout Ella Resorts.

] Mon

ISO 9001 Quality Management System vV vV 2024 Vv 2024 2024
ISO 14001 Environmental Management System v v 2026 Vv 2024 2026
ISO 22000 Food Safety Management V V 2026 v 2027 2026
Green Key V V v v V v
Blue Flag v v 2024 2025 N/A 2024
Aqua Park Certification N/A V N/A N/A  N/A v
Kids Playground Certification N/A V v N/A N/A V
Greek Breakfast v v 2024 v 2024 N/A

*La Grotta Verde (LGV), Capo Di Corfu (CDC)

We are committed to maintaining the highest standards of quality and sustainability across all the
properties we manage. To ensure this, we have obtained several prestigious certifications that high-
light our dedication to environmental stewardship, safety, and authentic guest experiences.

GREEN KEY CERTIFICATION

We are proud holders of the Green Key certification, a leading standard of excellence in environmen-
tal responsibility and sustainable operations within the hospitality industry. This certification rep-
resents our commitment to adhering to the strict criteria set by the Foundation for Environmental
Education (FEE). By choosing to stay at an Ella Resort, guests do their part to contribute to environ-
mental sustainability.

AQUA PARK AND KIDS PLAYGROUND CERTIFICATIONS

Our playground and waterpark facilities undergo comprehensive inspections once annually. The in-
spections are conducted by an accredited inspector in accordance with EN standards, focus on in-

SUSTAINABILITY REPORT 2023

stallation and maintenance procedures, as well as the use of the play area equipment and spaces. All
providing quidelines for safety assessments and ensuring compliance with necessary requirements.
These EN standards define the safety requirements specifically for playground equipment and wa-
terpark facilities and ensure that our spaces meet the highest standards for safety and proper imple-
mentation.

GREEK BREAKFAST

Greek Breakfast is an initiative by the Hellenic Chamber of Hotels designed to promote local tradi-
tional Greek delicacies and showcase Greek gastronomy. In 2023, Ella Resorts was honored with the
Greek Breakfast Award, recognizing its commitment to offering an authentic Greek culinary experi-
ence toits guests.

GUESTS SERVICES OVERVIEW

At Ella Resorts, we are dedicated to creating immersive, meaningful experiences that connect our
guests with the local culture, history, and natural beauty of each destination. Every service we offer
is thoughtfully curated to provide memorable encounters that showcase the essence of the region
and align with principles of sustainable tourism.

RHODES CULTURAL AND HERITAGE EXPERIENCES

Greek Breakfast Initiative: Theresorts support local agriculture and traditional Greek
cuisine through participation in the Greek Breakfast initiative, which features fresh, locally sourced
ingredients.

Symi Island Excursion: Visitors discover the beauty of Symi Island with an emphasis on pre-
serving theisland’s natural and cultural heritage, including visits to protected areas and support for
local communities.

Rhodes by Night Tour: Participants experience the historical and cultural richness of Rhodes,
including UNESCO-listed sites, with a responsible approach to preserving the island’s heritage and
minimizing environmental impact.

Hallki Island Experience: Guests engage with the serene, vehicle-free environment of Halki
Island, where slow travel, local traditions, and the conservation of theisland's pristine landscapes
are promoted.

19
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CURATED CORFU EXPERIENCES

Corfu Cultural Highlights: weinvite guests to immerse themselves in Corfu's rich heritage
with guided explorations of the UNESCO-listed Old Town. Avisit to the Capodistrias Museum fur-
ther enhances the experience of an authentic connection of our guests to Corfu's cultural essence.

Nature and Adventure: Weinvite guests to savor Corfu's culinary and artisanal heritage. Be-
gin with the Greek Breakfast Initiative, featuring fresh, local flavors. Discover traditional methods
at esteemed olive oil estates and vineyards, or explore bustling markets brimming with seafood,
produce, and handmade goods for a true taste of Corfu.

Eco-Adventures & Sports: Experience Corfu's beauty with a hike on the Corfu Mountain
Trail, scenic cycling and jeep tours, or exhilarating water sports like diving, kite surfing, and para-
gliding along stunning beaches.

These services are carefully curated to provide memorable experiences while supporting the prin-
ciples of sustainable tourism and contributing to the preservation of the unigue environments and
cultures of the regions we operate in.

GUEST ENGAGEMENT FOR CONTINUOUS
IMPROVEMENT

We place significant emphasis on guest feedback as a critical component of our quality management
system. To collect guest satisfaction data we utilize multiple communication channels, including
guestionnaires and online platforms. This data is reqularly reviewed, and corrective actions are tak-
en to address any identified issues. Our goal is to ensure that all guests receive the highest level of
service and care, thisisin turn reflected by the consistently high guest satisfaction rates we receive.

31,560 4,597 82%

Guests received Guests Guests’
the quest responded satisfaction
satisfaction rate

questionnaire

26,2006 33

Bed Nights Nationalities
Ellisa 47,730
85 942 Helea 73,235
) Capo Di Corfu 8,912
Children Nights P f e
La Crotta 56,0091
Mon Repos 20,4061
Pelekas 29,777

AN AN AN AN

SUSTAINABILITY REPORT 2023

RESPONSIBLE SUPPLY CHAIN
MANAGEMENT

At Ella Resorts our core values define our brand: integrity, passion, excellence, care, and aqgility. These
principles are reflected in our Supplier Code of Conduct, ensuring that our suppliers adhere to high
standards of environmental, social, and governance criteria. With this Code we safeguard our princi-
ples by ensuring that all suppliers, including theiremployees, subsidiaries, and sub-contractors, align
with our minimum standards for ethical and responsible business decisions. Suppliers play a crucial
role in helping us deliver on our purpose, and so we expect the entire supply chain to adhere to the
basic principles and practices outlined in our Supplier Code of Conduct. They must comply with all
relevant national and local laws and regulations and are expected to notify Ella Resorts of any signif-
icant breaches or investigations related to their ability to supply products or services in accordance
with the Code. We reserve the right to verify compliance and may audit suppliers to ensure adher-
ence to these standards. To this end, suppliers:

+ Should respect the human rights of workers, treating them with dignity and respect.

+ Are expected to provide a safe and healthy work environment, complying with all laws and reg-
ulations governing occupational health and safety. This includes necessary training and certifi-
cation to ensure upskilling and the well-being of employees.

+ Must comply with all environmental regulations, holding necessary permits and minimizing
negative environmental impacts through responsible waste management and recycling
practices.

+ Arerequired to adhere to laws regarding animal welfare, implementing humane procedures in
the treatment and handling of animals.

+ Are encouraged to engage with and contribute to local communities, fostering social and
economic development and sustainability.

+ Must conduct all business dealings with honesty, integrity, and transparency, strictly prohibiting
corruption, bribery, extortion, and embezzlement.

We assess our suppliers on various criteria 59(y

to ensure compliance with our standards, 0)

including:

+ Quality Management Systems of our key suppliers invited to complete the

+ Environmental Management Certifications self-assessment
+ Health and Safety Certifications
+ Adherence to labor laws and human rights
standards
+ Compliance with hygiene protocols
+ Waste management procedures
+ Energy consumption management
+ Child labor elimination policies
+ Community development activities

N
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Commitment to Maintaining a Close
Relationship with Local Suppliers

At Ella Resorts, we are committed to supporting the local economy and fostering community de-
velopment by partnering with domestic suppliers at the national level and small, local suppliers at
the destination level. By prioritizing suppliers and farmers who meet our ESG criteria, we ensure a
sustainable supply chain that preserves local traditions and biodiversity while providing our guests
with fresh, locally sourced products. This approach not only strengthens regional economies but
also helps us reduce our carbon footprint and align with our sustainability goals.

We are currently working on enhancing the quality and safety of products through obtaining nec-
essary food safety certifications and setting packaging and waste reduction targets. All our resorts
comply with HACCP rules, and three are already ISO 22000 certified, demonstrating high food safety
standards. Regularinternal audits are scheduled to ensure robust food safety procedures.

IO0%  €3.60M

Domestic suppliers Purchases from
domestic suppliers

Payments to suppliers
per location

65%

e5.03M

domestic Purchases from local
suppliers domestic suppliers

Maintaining high standards and fostering strong relationships with our local suppliers, Ella Resorts
supports sustainability and ethical business practices, and contributes positively to the communities
and the natural environment in each location of operations. This strategic approach allows us to de-
liver exceptional services while enhancing the overall guest experience.

SUSTAINABILITY REPORT 2023

AWARDS AND RECOGNITIONS

At Ella Resorts, we value the recognition our properties have received, as it reflects our commit-
ment to excellence in hospitality. These awards affirm our dedication to delivering exceptional ser-
vice, unigue experiences, and sustainable practices that distinguish us in the luxury accommoda-
tion sector.

Zero Waste HoReCa Award

In a recent event held at the HORECA exhibition, Coca-Cola Greece and the Ecological Recycling
Society recognized businesses excelling in the Zero Waste HORECA platform. This initiative, part of
Coca-Cola’s global vision "For a World Without Waste," supports the HORECA sector in increasing
recyclable waste, conserving water and energy, and promoting sustainable sourcing.

Ella Resorts proudly received the Silver Zero Waste award for the Helea Lifestyle Beach Resort, Elissa
Adults-Only Lifestyle Beach Resort in Rhodes, and La Grotta Verde in Corfu. This recognition under-
scores our commitment to sustainable practices and highlights our achievements in reducing envi-
ronmental impact across our operations.

0

O o il

Waste _% Energy m(’ i’\

Reduction Saving ::ﬁ
CELEBRATING Water Sustainable
ustai
OUR ZERO Conservation Supplies

WASTE JOURNEY
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Our contribution to the UN SDGs:
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OUR APPROACH TO RESPONSIBLE
HOSPITALITY

At Ella Resorts, sustainability is woven into the very fabric of our strategy. We are dedicated to pre-
serving the natural beauty and cultural heritage of our stunning destinations while providing un-
paralleled luxury experiences. Our commitment goes beyond mere compliance; it is about setting a
standard for excellence in sustainable luxury hospitality.

Our resorts are proud custodians of Blue Flag beaches, an esteemed recognition that highlights the
beaches’ adherence to environmental and safety standards. We ensure that these pristine coastal
areas remain protected and accessible for future generations, emphasizing our role as ambassadors
for nature conservation.

We seamlessly integrate eco-friendly practices with luxurious amenities. Our sustainability initia-
tives are designed to minimize environmental impact while enhancing guest experiences. From en-
ergy-efficient technologies to responsible sourcing of materials and goods, we ensure that our oper-
ations support an ecological balance.

Supporting local communities is at the heart of our sustainability strategy. We actively engage with
and uplift the communities around our resorts by promoting local culture, employing local employ-
ees, and sourcing produce from local suppliers. This not only enriches guest experience but also con-
tributes to the socio-economic development of the regions we operate in.

We believe that true luxury is a sustainable luxury. Our guests enjoy unique, eCo-conscious experi-
ences that reflect the rich traditions and natural beauty of our locations. Whether it's through our
waste reduction programs, water conservation efforts, or initiatives to preserve local biodiversity,
we are committed to making a positive impact on the environment and society.

Ella Resorts' commitment to Environmental, Social, and Governance principles is ingrained in every

aspect of our operations, reflecting the dedication to creating positive impacts on all communities,
and all stakeholders.

¢¢ AT ELLA RESORTS, WE BELIEVE IN GOING
ABOVE AND BEYOND
TO MAKE A POSITIVE IMPACT ON THE ENVIRONMENT
AND ENHANCE THE GUEST EXPERIENCE.
WE ARE PROUD TO INTRODUCE
ADDITIONAL INITIATIVES THAT CONTRIBUTE
TO SUSTAINABILITY AND PROMOTE )
THE BEAUTY OF OUR SURROUNDINGS.
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ESG Framework

Sustainability is at the heart of Ella Resorts' strategic vision, guiding our commitment to economic,
environmental, and social responsibility. We aspire to lead on the development of sustainable tour-
ismin Mediterranean. Our approach to sustainability influences our every decision, from initial plan-
ning and construction to daily operations, ensuring that we help develop eco-friendly destinations.
By setting ambitious goals, anticipating industry megatrends, and engaging closely with stakehold-
ers, we are dedicated to achieving excellence in sustainable hospitality and make a lasting positive
impact on both the environment and society. Our efforts are structured around all ESG pillars and
ESG goals and reflect our commitment to Sustainable Development.

ENVIRONMENTAL EXCELLENCE

We recognize the urgency for addressing environmental challenges. Our environmental pillar fo-
cuses on pioneering sustainable practices that minimize our ecological footprint. From innovative
building designs to renewable energy integration and waste reduction initiatives, we strive to lead
by example in preserving our planet for future generations.

Efficient Energy Management

Sustainable energy management is essential to Ella Resorts facilities infrastructure, with
a focus on mitigating energy requirements and optimizing the utilization of renewable
resources. Ella Resorts aspires to attain BREEAM Certification in a cost-effective and en-
vironmentally conscious way. We are looking to improve our operations while being an
inspiration for others.

®

Innovative Energy at Ella Resorts
Ella Resorts incorporates advanced materials and innovative systems to mitigate energy

consumption. We lead the way in sustainable practices in the hospitality sector.

Ten Technology & Features Adapted o . . .
AN Ella Resorts has integrated technologies in various aspects of its operation to enhance
efforts concerning sustainable practices. Balcony doors and windows are provided with
a mechanism that only allows air-conditioning units to operate when the windows and
doors remain closed, optimizing energy use.

Championing Water Conservation
Ella Resorts has a water management strategy, according to which water consumption
@ monitored, facilitating our decision-making and goal-setting process.

A Embracing Sustainable Waste Management
Z\”l/ Ella Resorts follows and applies the Reduce, Reuse, Recycle principles in its waste man-
< agement, with an emphasis on minimizing waste generation, optimizing resource utili-

zation, and promoting recycling initiatives to reduce the amount of waste destined for
landfills. Through this comprehensive approach we are minimizing our waste.

SUSTAINABILITY REPORT 2023

SOCIAL RESPONSIBILITY

We Dbelieve that true hospitality extends beyond the walls of our resorts. Our social initiatives em-
body our dedication to making a meaningful difference in the lives of individuals and communities.
Through community engagement, public health support, diversity promotion, and local sourcing,
we aim to create shared value and foster inclusive prosperity.

O O Empowering Staff through Training
@H Employees are crucial to Ella Resorts’ journey towards sustainability. Empowered employ-
0 eeswith knowledge and skills will ensure our success on our sustainability training. We offer
comprehensive training to reinforce the implementation of sustainable practices. The train-
ings provided concern Chemical Safety and Proper Use, Energy and Water Conservation
Measures, Participation in Environmental Actions, and Waste Management.

< é Conscious Material Use ‘ . .
- Special emphasis is placed on the use of sustainable materials for responsible resource
Wf management. To minimize our environmental impact, materials are carefully chosen
based on their life cycle, resource availability, reuse and recycling potential.

Guest Participation in Sustainability

@ Guests are encouraged to engage in our sustainable practices. We kindly request mindful
use of water, reuse of beach and room towels, energy conservation by removing key-card
when the room is not occupied, optimized use of air-conditioning, use of the recycling bins
foundin key areas throughout the hotel premises. Moreover, guests can actively contribute
by participating in the hotel's environmental initiatives, such as tree planting (scheduled for
2024) or beach clean-ups. At Ella Resorts we optimize the environmental impact of every
stay and cultivate a sense of collective responsibility.

(\ Social Contribution

@ Ella Resorts has a strong sense of responsibility towards local communities and is commit-

% ted to supporting initiatives that promote community growth and well-being. Through
strong community ties, Ella Resorts create a positive social impact.

Embracing Local Products
(g Ella Resortsis dedicated to promoting and supporting the local cultural heritage and boost-
ﬂ ing the economy. By embracing local products as part of our sustainability strategy, we

promote community engagement, while offering authentic, memorable experiences to
guests. Our approach includes Greek Breakfast Certification, Support for Local Suppliers,
Promotion of Local Goods, Celebration of Local Habits, Reduction of CO2 transportation
emissions, and promotion of the Local Cuisine.

@ Preserving Natural Resources
The protection and preservation of natural resources through sustainable initiatives and
\ (7 practices and responsible resource management is an integral part of Ella Resorts’ sustain-
ability strategy.

29



SUSTAINABILITY AT EILA RESORTS

50

ETHICAL GOVERNANCE

Transparency, integrity, and accountability form the bedrock of our governance framework. We ad-
here to rigorous governance policies, prioritize data security and privacy, and uphold the highest
standards of compliance and certifications. Our commitment to ethical governance ensures that we
not only meet regulatory requirements but also earn the trust and confidence of our stakeholders.

Integration of Management Systems
Implement comprehensive management systems to streamline operations and ensure
adherence to best practice in governance and sustainability.

ESG Risk Assessment
Conduct regular ESG risk assessments to identify, evaluate, and mitigate potential envi-
ronmental, social, and governance risks across all operations.

Transparency and Reporting
Enhance transparency by providing detailed and accurate ESG reports, ensuring stake-
holders are informed about our sustainability performance and governance practices.

Robust Policies and Codes
0 Uphold rigorous governance policies that emphasize data security, privacy, and compli-
@ ance with all requlatory standards, reinforcing our commitment to ethical operations.

Certifications and Compliance

m Maintain and pursue relevant certifications to demonstrate our adherence to the highest
standards of governance and sustainability, ensuring ongoing regulatory compliance and
stakeholder trust.

RESPECT OF HUMAN RIGHTS

At Ella Resorts, we are committed to upholding and respecting the human rights of both our em-
ployees and guests, guided by the principles of dignity, equality, and inclusivity. As a supporter of
the United Nations Global Compact (UNGC), we align with its human rights principles, ensuring
that our operations respect and promote fundamental human rights across all levels.

In 2024, we will launch a comprehensive Human Rights Policy to further solidify our commitment
and provide a framework for protecting and promoting these rights throughout our organization.

For our guests, we place particular emphasis on accessibility and inclusivity. All resort reconstruc
tions include infrastructure to accommodate guests with disabilities. For example, in our Rhodes
resorts, we have implemented five specially designed rooms, accessible bars, and facilities tailored
to meet the needs of these guests, ensuring a safe, inclusive, and exceptional experience. This com-
mitment reflects our broader dedication to respecting human rights and addressing the diverse
needs of all those we serve.

SUSTAINABILITY REPORT 2023

TAKING FURTHER ACTIONS

Our efforts are not limited to the above, but also extend to eco-friendly transportation by providing
bicycles to guests, reducing plastic waste by offering Ella cloth bags, promoting areas of environ-
mental interest, and raising awareness to cultivate a profound appreciation for nature. Our volun-
teer programs safeguard the environment, and we ensure clean litter free beaches for our guests
(Blue Flag award). We only partner with eco-friendly suppliers that adopt sustainable practices.

Ella Resorts'initiatives to safequard the environment and incorporate sustainability in its operations
are also recognized and awarded the Green Key Certification. By setting ambitious goals, anticipat-
ing megatrends, and prioritizing close stakeholder engagement, Ella Resorts is poised to achieve ex-
cellence in sustainable hospitality.
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SUSTAINABILITY BY DESIGN

At Ella Resorts, we view the redevelopment and rebranding of our properties as strategic priorities
that embody our commitment to excellence and sustainability. These investments go beyond ren-
ovating buildings; they are about transforming experiences and elevating the quality of our offer-
ings. By integrating modern design with local architectural charm, we aim to create environments
that are both captivating and eco-friendly.

Our redevelopment initiatives are designed to enhance the sustainability characteristics of our re-
sorts. From energy-efficient systems to sustainable materials, every aspect of the renovation pro-
cess is planned to minimize environmental impact and promote ecological balance. This ensures
that our resorts provide luxurious comfort while contributing positively to the planet.

We follow the BREEAM In-Use assessment and certification to enhance the environmental perfor-
mance of our hotels. This standard provides a structured framework for sustainable improvements
in our properties, supporting benchmarking, assurance, and validation of operational asset data
for buildings already in use. The BREEAM In-Use scheme addresses nine key sustainability catego-
ries: energy and greenhouse gas emissions, water, waste, air quality, noise, lighting, health, and
well-being.

Currently, Elissa and Helea Resorts have been renovated under this scheme to drive sustainability
improvements, while La Grotta Verde is scheduled for renovation in 2024. Pelekas and Cappo Di
Corfu hotels will follow in 2025. Additionally, Aldiana on Crete will undergo a sustainable reno-
vation aligned with the latest best practices, including circular economy principles, sustainable
supply chains, water conservation, and energy efficiency.

Key initiative categories:

- Energy-saving measures (lighting zones in interior spaces, use of renewable energy sources)

- Water-saving measures (use of low-flow plumbing fixtures, installation of water consumption
meters in buildings)

- User wellness measures (availability of accessible infrastructure for persons with disabilities,
user-adjustable temperature control for individual spaces)

- Ecosystem protection and environmental impact reduction measures (planting on >20% of the
plot area, installation of bird boxes)

Through these initiatives, Ella Resorts is not only achieving strong sustainability practices across
its properties but also seeking opportunities to exceed leading standards where possible. This
commitment ensures that our resorts offer exceptional experiences while promoting environmen-
tal stewardship and sustainability.
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EILA RESORT
A Model for Value Creation

Our value creation approach is rooted in a holistic understanding of the diverse factors that drive
our business success and our sector. We recognize that creating value goes beyond financial perfor-
mance and encompasses a broad range of resources and relationships that contribute to our long-
term sustainability and positive impact.

Ourapproach beginswith understanding the megatrends thatinfluence ourindustry and society. We
recognize that our resources extend beyond economic factors to include a diverse array of capitals
connected to all stakeholders. By integrating these elements into our planning and decision-making
processes, we generate valuable outputs, and we ensure a holistic and sustainable path to growth.

These outputs lead to positive outcomes for all stakeholders, including enhanced employee satis-
faction, stronger community ties, improved environmental performance, and increased customer
loyalty. The ultimate impact is the creation of long-term value and sustainable development for our
business, while contributing positively to society and the environment.

This comprehensive value creation approach is integral to our business model, emphasizing respon-
sible and ethical practices. It fosters trust and confidence among our stakeholders and aligns with
robust governance standards, positioning Ella Resorts as a leader in the hospitality industry.




SUSTAINABILITY AT EILA RESORTS

Sector Megatrends

-

Our driving forces

Financial Capital:

Ensuring strong financial
performance and stability to
supportour operations and
growth.

Human Capital:

Our skilled and dedicated
workforce, contributing
through their expertise and
engagement.

Building and nurturing
relationships with our
stakeholders, including guests,
employees, suppliers, local
communities, and business
partners.

Natural Capital:

Utilizing natural resources
responsibly and committing to
sustainable practices.

Brand and Innovation

Assets: Leveraging our brand
reputation andinnovative
capabilities to stay competitive
and drive growth.

Infrastructure and Facilities:
Maintaining and improving
our physical assets and
infrastructure to provide
exceptional guest experiences.

.

Social and Relationship Capital:

— VALUE CREATION MODEL
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Inputs 2023

€18M in wages and
employee benefits

€16,8M investments
in 2023

1,411 employees 32

nationalities at workforce
49.5% women employees
40.6% of employees are <30

64% local employees

100% domestic suppliers

104.626 guests

-2 Blue flag awarded
beaches

18, 808 MWh energy
consumption

6 Resorts
1 Brand

6 Resorts

© 1resort under
: reconstruction in Crete
. (Adliana)

Business Model

Vision, Mission
and Values

Ethical Governance
Risks and Opportunities
Management systems
Robust policies and procedures
Goal setting
Data management
Stakeholder engagement

Strategy and resource allocation

Business activities

Outputs

Value proposition
Ella  Resorts redefines re-
sort-style vacations for lifestyle
travelers, offering premium
"affordable luxury" in the Med-
iterranean. We combine prime
locations with local cultural
elements, prioritize  sustain-
ability and ecology, and provide
unique culinary experiences
and bespoke lifestyle offerings.
Whether for new-age families
ordiscerning adults, Ella Resorts
delivers exceptional value.

Outcomes 2023

+66.5% in revenue

+44.3% in total spending on
employees benefits and wages

€8,80M payments to suppliers
€8.96 M on taxes

616 new hires

924 employees underwent
performance reviews

+53.1% employee insurance
contributions

€3.0M purchases from local
suppliers

82% guest satisfaction rate

27,4% of our waste diverted
from landfills

21% geothermically energy in
Rhodes

8 "Greek Hotel of the Year”
Awards in 2023

+€40.M increase of assets in
2023, marking a 12.7% growth
from 2022

External Environment

We create positive impact for
all our Stakeholders

We create positive impact for all our
Stakeholders

Environmental
eLower greenhouse gas emissions

ePreservation of biodiversity and
ecosystems

ePromotion of sustainable tourism
practices

Social

eIncreased local employment rates

eImproved quality of life in local
communities

*Enhanced cultural heritage and local
traditions

eSupport forlocal education and
training programs

Economic

eContribution to the sustainable
financial growth

*Boost to the Greek tourism industry

eCreation of new business
opportunities

eAttraction of foreign investments

1 L
POVERTY

il

GODD REATH
N WELL BEWNG

GENDER
EqQuALITY

1 CLIMATE
AETION
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STAKEHOLDER ENGAGEMENT AND VALUE
CREATION

At Ella Resorts, we recognize the importance of engaging with our stakeholders to foster strong
relationships and ensure mutual success. We are committed to maintaining open lines of communi-
cation with all our stakeholders, understanding their concerns, and addressing their needs. We con-
sider the value we create and strive to minimize negative impacts while maximizing the positives.
In 2023, we conducted a stakeholder assessment to identify and prioritize our stakeholder groups,
ensuring that our engagement efforts are focused and effective.

STAKEHOLDER
IDENTIFICATION

% Guests

&

O
@ Business
47 Partners
Academic and
=

Educational
institutes

07 harehold

S
|-!!'I|||| areholders
0,0

Employees <— Local Community — «&—

Governments,
Authorities &

Regulatory Bodies

Suppliers

Financial Institutions

(@ Travel Agencies
/

— S

Qog Media
[a)

Each stakeholder can belong to more than one category, with the local community being the most
significant example. The local community includes a significant portion of employees, suppliers, and
authorities. It is worth noting that members of the local community can also be part of the media,
educational institutions and academia, financial institutions, and maore. This highlights the complex
nature of our stakeholders and the importance of our multi-faceted approach in interacting and col-
laborating with all these groups.

Our stakeholder engagement strategy involves a variety of communication channels tailored to
each group's specific needs and interests. By identifying and responding to feedback, we ensure
that our operations align with the expectations and priorities of those we serve. This approach
enables us to build trust, enhance our operations, and make meaningful contributions to the com-
munities and environments in which we operate. Our commitment to stakeholder engagement
isintegral to our mission of delivering exceptional hospitality experiences while fostering sustain-
able growth and development.

STAKEHOLDER

GROUP

STAKEHOLDERS' KEY

CONCERNS
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Shareholders

-Annual reports
-Shareholder meetings
-Pressreleases

-Direct communication via
emails and phone calls

-Financial performance and
profitability
-Returnoninvestment (ROI)

-Corporate governance and
ethical practices

-Risk assessment
-Sustainable development

-Market position and
competitiveness

Detailed reports and financial
statements.

We comply with all regulatory
requirements.

We focus on achieving strong
financial performance and
profitability.

We adhere to sound corporate
governance practices.

We are committed to advancing
our ESGinitiatives.

We publish an Annual Sustain-
ability Report.

Employees

N
7
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-Ella Academy

-Performance appraisal
system

-Ella Resorts SOPs
-One-to-one meetings
-Newsletters
-Emailannouncements
-Trainings

-Opendoor policy
-Eventsand initiatives

-Employee engagement
survey

-Whistleblowing system
-Employee Unions (Corfu)

-Compensation and benefits

-Career opportunities

-Work-Life balance and well-
being

-Diversity and inclusion

-Job security

-Training and professional
development

-Health and Safety standards

-Engagement and recogni-
tion

7
N
7
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We offer competitive salaries
and comprehensive benefits.

We provide continuous learning
and development programs.

We fostera positive workplace
cultureand we implement em-
ployee wellness programs.

We are implementing policies
and initiatives that supportadi-
verse workforce and aninclusive
work environment.

We strive to provide stable
employment and transparent
communication.

We maintain health and safety
standards across all our prop-
erties.

We conduct regular per-
formance evaluationsand
provide constructive feedback to
supportemployee growth and
development.
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A OLD O ATIO A OLD O OND
O A O AND A A
-Customer surveys and -Innovative and High-Quali- Continuously improve our ser-
feedback forms ty Services vices and maintain systems to
) . ) address any concerns promptl
-Social media platforms -Stringent Health and Safety ¥ ) P Ptly
protocols We keep our guests informed
Official website g ; g
Certificati d lit Our dedicated staffis available
-Mobile app —Aer el sl QUElly to assist guests on-site, ensuring
) ssurance personalized service and imme-
el nessiRiiers -Strong data security and diate support
-Guest relations desks confidentiality We organize and participate in
g events to build a sense of com-
-Onli i -Privac . -
Guests Otz eseny g i v munity and offer guests unique
-Live chat support experiences and opportunities
to connect
-Phone supportand cus- Wi N q larl
tomer service lines N mamtamban r.egu arly up-
date our certifications to meet
-Workshops industry standards
-Community events We adhere to stringent policies
and procedures
We prioritize Health and Safety
inall our operations and initia-
tives.
-Supplier meetings and Fairtrade practicesand time- | We ensure fair trade practices
briefings ly payments and adhere to timely payment
. _ i ~ i schedules
Suppllers Emails and phone calls Long-term partnerships and

-Initiatives and events

-Social media platforms and
official website

collaboration

Clear communication and
transparency

We seek to establish long-term
partnerships

We prioritize local suppliers.

Travel Agencies
(B2B)

-Regular meetings and
briefings

-Phone supportand cus-
tomer servicelines

-Industry events

-Competitive pricing and
commission structures

-Availability and flexibility of
booking options

-Quality of guest experience
and services

-Marketing supportand
promotional materials

-Timely and accurate infor-
mation

We uphold high standards of
guest experience and services,
ensuring that travel agencies
can confidently recommend our
resorts to their clients

We support travel agencies with
comprehensive marketing mate-
rialsand promotional tools to
enhance their sales efforts

We ensure timely and accurate
information dissemination

We cultivate strong relation-
ships with travel agencies
through regular communica-
tion, collaboration, and partici-
pationinindustry events.
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a OLD O ATIO A OLD O OND
O A O AND A A
-Athoc meetingsand -Employment opportunities We create employment oppor-
forums and economicimpact tunities and contribute to the
: ) ) local economy by prioritizing
-Locbal'rtnedlaand official —Eng/.lronm((jenta!ccpnss:'t hiring from the surrounding
website V?alcotri]cirs] sustainability communities and supporting
-Social media platforms P local businesses.
) -Community development i iron-
Fullfearms y p We implement rol?ust environ
and support mental conservation and sus-
-Initiatives and workshops ~Cultural preservation and tamabllltypractlces tp minimize
. I our ecological footprintand
-Direct communication respect
e e e ——— protect local natural resources.
Local -Healthand safety standards | \ye actively participate in com-

Communities

tives

-Transparent communica-
tionand engagement

munity development and social
initiatives.

We respectand preserve local
culture by incorporating cultural
elementsinto our guest expe-
riences and supporting local
cultural events and traditions.

We maintain transparent
communication and engage reg-
ularly with local communities to
understand their needs.

Financial
institutions

-Financial reportsand
statements

-Regular meetings and
briefings

-Emails and phone commu-
nications

-Financial stability and per-
formance

-Risk managementand
mitigation
-Transparency and compli-
ance

-Strategic growthandin
vestment opportunities

-Sustainable and responsible
business practices

We ensure financial stability and
robust performance through
prudent managementand stra-
tegicplanning.

We implement risk management
practices to mitigate potential
financial risks.

We maintain transparency and
accuracy in our financial report-
ing, providing clear and detailed
information.

We strictly comply with all finan-
cial regulations, ensuring legal
and ethical operations.
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-Press releases and media
kits

-Press conferences and
media briefings

-One-on-oneinterviews
-Official website
-Social media platforms

-Email newsletters and
updates

-Formal reports and compli-
ance documents

-Meetings and briefings
-Direct communication

through emails and phone
calls

-Participationinindustry
forums and conferences

-Public consultations

-Regular meetings and
briefings
-Emails and phone calls

-Partnership portals and
online platforms

-Industry events and Initia-
tives

-Regular meetings and col-
laborative workshops

-Lectures and seminars

-Internship and training
programs

-Research collaborations
and projects

-Direct communication via
emails and phone calls

-Eventsand initiatives

-Access toaccurateand
timely information
-Availability of spokesper
sonsand experts
-High-quality visuals and
press materials

-Regulatory compliance and
legaladherence

-Economic contributions and
job creation

-Public health and safety
standards

-Environmental impact and
sustainability

-Transparency and account-
ability

-Community development
and social responsibility

-Fairand transparent busi-
ness practices

-Mutual growth and profit-
ability

-Clear communication and
collaboration

-Compliance with contractu-
al obligations

-Innovation and market
competitiveness

-Opportunities for research
and collaboration

-Employment opportunities
forstudents

-Support for educational
programs and initiatives

-Access to industry expertise
and resources

-Contribution to academic
knowledge and curriculum
development

We ensure the media has access
toaccurate and timely infor-
mation by issuing regular press
releases and updates on key
developments.

We maintain transparency

We supply high-quality visuals
and comprehensive press mate-
rials to support media coverage
and storytelling.

We ensure strict compliance
with all relevant regulations and
legal requirements, maintaining
high standards of operations.

We contribute to the local
economy through job creation
and othereconomic activities,
fostering strong relationships
with government entities.

We maintain transparency and
accountability through regular
reporting.

We uphold fairand transparent
business practices, ensuring
trustand integrity in all our
partnerships.

We maintain clear communica-
tionand collaboration to ensure
alignment and effective joint
operations.

We strictly comply with all con-
tractual obligations, providing
consistency and reliability.

We offerinternship and employ-
ment opportunities, providing
students with valuable industry
experience.

We support educational pro-
grams and initiatives through
funding, resources, and active
participation.

We share industry expertise and
resources to enhance academic
knowledge and curriculum
development.

Building on the insights from our stakeholder engagement efforts, Ella Resorts conducted its first
materiality assessment to identify and prioritize the most significant environmental, social, and
governanceissues. The assessment was conducted in accordance with the Global Reporting Initia-
tive (GRI) and the Sustainability Accounting Standards Board (SASB) guidelines. As a participanty
of the United Nations Global Compact (UNGC), we are committed to aligning our practices with
its principles.

The assessment involved conducting a comprehensive survey with representatives from all stake-
holder groups. Thisinclusive process provided us with valuable insightsinto the key ESG topics that
matter most to our stakeholders, allowing us to strategically focus our efforts on areas where we
can create the most significant positive impact.

ldentification and understand-
ing of material topics: research
and analysis of the most mate-
rial topics of the sector was car-
ried out and the sectoral guide-
lines of the SASB standard were
incorporated, in combination
with our strategic priorities.

Incorporation of stakeholders'
views on the topics identified
and assessed: Conduct of online
anonymous materiality assess-
ment survey to elicit, record and
understand the perspective of
representatives of all stakehold-
er groups.

Evaluation and prioritization
of issues through documenta-
tion regarding their impacts on
society and the environment,
as well as the impacts on the
Company's value.

Ratification by Management
of the issues and evaluation to
align with the Company’s stra-
tegic priorities.

To ensure a comprehensive understanding of stakeholder perspectives, we conducted a detailed
survey aimed at gathering feedback from representatives across all stakeholder groups. This feed-
back was crucial in helping us to strategically focus our efforts on areas where we can create the
most significant positive impact. Materiality assessments serve as the foundation for our ongoing
sustainability initiatives, guiding our commitment to fostering a responsible and ethical business
environment. Through these efforts, we enhance our positive impact on the society and the envi-
ronment, while maintaining transparency and accountability in all our operations.
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EILA RESORTS MATERIALITY MATRIX

High

Importance for stakeholders

3. Employee health and safety

11. Water management

8. Responsible supply
|chain management

and wellbeing

14. Equal Opportunities,
| Diversity, Equity and inclusion

13. Employee retention
| and attraction of talents

17. Biodiversity

Low

™~

| & destination stevvardship/.

e

Anti-corruption
& anti-bribery

Disaster preparadness
and response

10. Supporting

| local communities
\9

| 5. Waste management

e

6. Climate change/
GHG Emissions

Ethical business
and transparency

and quality of the service |

1. Energy management

4. Customer experience

2. Guest safety, satisfaction
and experience

J

. Employee training
and development |

Data protection
and cyber security

High

7

Importance for the Company

Material Issues

Environment

Energy management

Waste management
Climate change / GHG Emissions
. Water management

. Biodiversity & destination stewardship

2. Guest safety, satisfaction and 1 o
experience m'rb

3. Employee health and safety and s
wellbeing 4 S
Customer experience and quality
of the service T

[ECONOMIC CROWTH

8. Responsible supply chain management i‘i’i

9. Employee training and development x
10 feeiines
10. Supporting local communities 4 E >

w

13. Employee retention and attraction of
talents

1 PARTHERSHIPS
TOR THE GOALS

. Equal Opportunities, Diversity, Equity
andinclusion

Anti-corruption & anti-bribery
Data protection and cyber security

Disaster preparadness and response 1] rumss

TOR THE GOALS

Ethical business and transparency @
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CONTRIBUTING TO THE UNSUSTAINABLE
DEVELOPMENT GOALS BY ALIGNING
OUR GOALS AND TARGETS

In addition to our many other collaborative efforts with conservation groups, scientific experts, and
community organizations, Ella Resorts is proud to join other leading global businesses in contribut-
ing to the UN SDGs. Joining the United Nations Global Compact (UNGC), our company recognizes
that our managed properties and operations intersect with all 17 SDGs. Remaining faithful to our
values and purpose, we are committed to exploring opportunities to pursue an even wider range of
positive contributions in the years ahead. At present, we're working to make the greatest impact we
can by focusing our efforts on the following twelve global goals. These goals constitute the core of
the Agenda for Sustainable Development to be accomplished by 2030:

perature control in each space.

OUR
SDG TARGETS OUR GOALS YEAR
CONTRIBUTION
1n 1.4 Ensure that all men and We create decentjobs and e Increase collaborations with 2025
Ll women, in particular the poor | goodworking conditions. educational institutions to
Ilﬁmrﬂl and thevulnerable, haveequal | Byinvestinginlocal busi- fosterlearning and develop-
rights to economicresourc- nesses, we secure employ- ment opportunities for venera-
es, aswellasaccess to basic ment for local communities ble groups.
services. and support the local
economy.
PR 3.5 Achieve universal health We provide private health * Enhance user comfortand 2024
L coverage, including financial insurance for all employees well-being in reconstructed
_M/\. risk protection, access to and implement wellbeing resorts by enabling greater
quality essential health-care initiatives. By maintaining control overlightingand
servicesand access to safe, strict health and safety temperature, reducing light
effective, quality and afford- standards and ensuring ac- flicker, and providing
able essential medicines and cess to healthcare services accessibility features.
vaccines forall. forall guests, we contribute « Organize at least one blood 2024
to the well-being of com- donation in Helea, Elissa and
munities. Capo Di Corfu Resorts.

¢ Enable user control overindoor | 2024
lighting in more than 80% of
hotel areas.

* We will select lamps and 2024
electrical equipment to reduce
flickering (>75%).

* We will ensure accessible 2024
infrastructure for ADA (America
Disabilities Act) compliance.

* We will allow individual tem- 2024

SUSTAINABILITY REPORT 2023

OUR
SDG TARGETS CONTRIBUTION OUR GOALS YEAR
4 wn 4.3 Ensure equal access forall We ensure quality educa- *100% of Ella Resorts employ- 2024
el women and men to affordable | tionand lifelong learning eeswill have access to the Ella
I.ﬂl and quality technical, voca- opportunities by offering Academy-Online Training
| tionaland tertiary education, university scholarship and Portal.
including university. pqrtngrmg with educat'|on— « The Ella Signature Talent De-
alinstitutions. We provide : 2024
4.5 Increase the number of work opportunities for velopment Programme will be
youth and gdulf[swhg have students and graduates and 100% integrated.
rglevant skills, |'ﬂC|LIC|II’].g tech- investinvocational training
nicaland vocat|onals!<|lls,for and continuous develop-
employment, dgcentjobs and ment for our employees.
entrepreneurship.
4.7 Ensure that all learners ac-
quire the knowledge and skills
needed to promote sustain-
able development.
GEADER 5.1End gender-based discrim- | We have a zero-tolerance *100% of employees will be 2026
sy ination. policy for gender-based trained on Violence and Harass -
g , discrimination and ensure ment, Diversity and Inclusion,
55 En'surewo'njens.fulland equal opportunities for Human Rights policies.
effective part|C|pgt|on and women and men. We
equqlopportunltlesforlead— actively support wormen's e Increase the share (o)fwomen at | 2027
ership. participation in manage- the workforce by 5%.
ment positions, fostering e Increase the share of womenat | 2028
adiverseandinclusive managerial positions by 5%.
work environment that o
values and empowers all * Implement initiatives to 2028
employees. increase gender diversity in
leadership positions.

« Conduct a gender diversity 2024
assessment to ensure equal rep-
resentation and opportunities.

g coumn 6.2 Imprgve water.quality We implementintegrated . 109% of eligible Ella Resorts 2027
by reducing pollution and water resources manage- willinstall smart water meter
E increasing recycling. mentat all levels, ensuring systems that caninterface
) efficient use and conserva- with building automation
6.5Implementintegrated tion of water. Our efforts systems.
water resources management include reducing water pol- '
atall levels, |nc|ud|ng trans- lution through sustainable . Installatlonj of63 water subme- | 2024
boundary cooperation. practices and enhancing ters to optimize use.
recycling processes. « Cut water use intensity by 30%. | 2030

e Inalleligible resorts we will 2027
Install low-flow plumbing
fixtures.

e Inalleligibleresorts we willuse | 2027

low-water consumption
laundry machines.
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OUR OUR
SDG TARGETS CONTRIBUTION OUR GOALS YEAR SDG TARGETS CONTRIBUTION OUR GOALS YEAR
7.2 Increase the share of re- We incorporate energy-ef- « Install energy submeters to 2024 10.2 Empower and promote Our workforce comprises « Training provided to 100% to 2026
newable energy in the global ficient technologies and optimize use of both resources the social, economicand polit- | individuals from 32 different employees on Diversity &
energy mix. renewable energy sources in Helea and Elissa Resorts. icalinclusion of all, respective | nationalities. We also Inclusion/Unconscious Bias.
across our operations to « Transition to using at least 30% 2030 of age, sex, disability, race, welcome a diverse range « Endorsing Human Rights 2025
re‘dutc%ourcarbo'r;foot:E renewable energy sources ethmoty,orlgltr;], relltglfn or ofgtljdesésfrong arqun(éthe Initiatives.
rint. Our commitmen economic or other statuses. world. By embracing diver- ) N
?o sustainability includes acrc?ss'all Ella Resorts: ) sityin boyth our staﬁgand * Sign the Greek Diversity 2026
optimizing energy use and « Optimize energy use, in aII' 2027 103 Ensureequa}lltyoppqrtu— our guests, we promote cul- Charter.
promoting clean energy reconstructedresorts, by im- nityandreduceinequalitiesof | raj understandingandin- |+ Conducta comprehensive
solutions, ensuring that plementing zoned lighting, outcome. clusivity, aligning with our human rights assessment to 2025
our resorts operateinan energy-efficient windows, . ; commitment to reducing identify and address potential
< < advanced Domestic Hot Water 10.4 Adopt policies, especially | I . X
environmentally responsi- : fiscal, wage and social protec- | inequalitiesand enhancing issues.
: " (DHW) systems, and efficient scal, wag prot ; .
ble manner while providing building svstems. includin tion policies, and progressive- | theguestexperience. « Implement an equal pay policy 2030
exceptional experiences for renewagblgenergil sources%uch ly achieve greater equality. toensurefair compensation re-
ourguests. as solar and geothermal. gardless of gender or nation
ality.
. . . . 1] s 1.4 Protect and safequard Ella Resortsis dedicated to e Implement at list one cultural 2030
8.3 Promote development-ori- | Westrive for full and *100% Coverage in Employee 2024 - | culturaland natural heritage. | preserving and promoting heritage preservation program
ented pQI|C|es;h§F support productlye employment for Sansfact[on Survey local culture and heritage. atall resorts, partnering with
productlye activities, decent all, ensuring equal pay and Distribution. ‘ Qﬁ Ourresorts are designed local communities to restore
job creation, entrepreneur- opportunities for women, « Update and integrate of Ella 2024 toreflect and integrate the and maintain historical sites
ship, andinnovation. me”.VOU”,Qr?ZQP'E;I?Ud Signature Onboarding. rich history and traditions and traditions.
85Achievefulland produc- | byt SEEDINES L comprehensive Leadership 2024 of theirlocations, ensur- |+ Host cultural events and 2030
; ini ing guests experience the workshops that showcase
tive employment and decent duce vouth unemplovment Development Trainings. 99 P P
work for all women and men, Y ploy : i unique cultural aspects localarts, crafts, and tra-
h h and protect laborrights, * We will enhance our Employ 2024
including for young people h q er Branding (EVP) to position ofea;h destination. We ditions,involving community
and persons with disabilities, P"OVll. ng safe an seiure Ella Resortgs 2% the En[; loyer of contribute to the conserva- members and guests.
and equal pay for work of X/(?dr'?'ng e|r|1V|ron'mer; > t Choice Py tion of cultural hentage and | e Implgmentth'e B|[<g Friendly 2024
equalvalue. itionatly, we implemen o o fosteradeep connection certification ineligible Resorts.
gustamable tourism prac- « Offering three full-tuition 2024 between our guests and » Herb gardens will be developed | 2024
8.9 Devise and implement pol- | ticesthatcreatejobsand scholarships representing a thelocal communities, pro- in Elissa, Heleaand Capo Di
icies to promote sustainable promote local culture and total investment of €18,000. moting sustainable tourism Corfu Resorts.
tourism that createsjobsand | Products, while prioritizing || Upgrade Performance Evalua- | 2024 that respectsand honors « We will Implement xeriscaping: | 2027
promotes local culture and health and safety for all tion Process the cultural fabric of the over 40-50% of low-irrigation
products. employees. ! regions we operate in. planting in La Grotta Verde,
e Implementan Employee Refer- | 2026 Peleka, and a lower
ral Program. proportionin Capo di Corfu.
* Increase the average training 2027
hours per employee by 3 hours.
12.2 By 2030, achieve the We prioritize sourcing food « All kitchens and staff dining 2025
) ) ) ) o ) sustainable management products that meet high facilities will be assessed to en-
e o 9.1 Deyelop quallty,‘r.ellab‘le, Ella Resor;sw cpmmlttgd e Implementartificial intelli- 2025 and efficient use of natural standards for animal wel- sure they procure
T sustainableandresilientinfra- | todeveloping high-quality, gence (Al) food waste technol- resources. fare and employ advanced food products that meet high
reliable, and sustainable ogy. technology to minimize standards for animal welfare.

@a structure.

9.3 Increase access of SMEs to
financial services and markets
9.4 Upgrade and retrofit ex-
isting infrastructure to make
industries sustainable.

12.5 By 2030, substantially
reduce waste generation
through prevention, reduc-
tion, recycling and reuse.

infrastructure thatis
environmentally friendly
and resilient, ensuring a
positiveimpact on both
guestsand the surrounding
community. By prioritizing
sustainable development,
we enhance guest satisfac-
tion, providing them with
an exceptional experience » Achieve LEED Certification for 2025

food wastein our kitch-
ens. Oureffortsinclude
implementing sustainable
practices and reducing our

12.8 By 2030, ensure that reliance on single-use plas-
« Implement an integrated data people everywhere have the tics to enhance the guest
management collection sys- relevant information and experience. Through these
tem awareness for sustainable initiatives, we strive to cre-
' development and lifestylesin | ateamoresustainableand
harmony with nature. environmentally friendly

30% cage-free eggs across the 2027
Ella Resort portfolio.
Implementazerowastefuture | 2030
program.
Adoptfood waste reporting 2026
systems which Al technology
to help chefsaccurately pin-
point food waste streams in
Helea and Elissa.

* Investin the decarbonization 2024
by spending atleast€49m in
greeninfrastructure and reno-
vation projects in the next
years. 2026

while contributing to the Rhodes Hotels. operation, reflecting our * 30% reductionin food waste 2028
well-being of the local area. commitment to protecting (from our 2023 baseline).
the planet. . Establi;hasustainability 2026
committee.
« Reduce landfilled waste by 50%. | 2030
* Breeam in use certificationin 2024

Helea and Elissa
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OUR
SDG TARGETS CONTRIBUTION OUR GOALS YEAR
e 13.2 Empower and promote Ella Resortsiscommittedto | «Improve the environmental 2030
13 i the social, economicand polit- | combating climate change performance of the hotels
ical inclusion of all, respective by reducing our carbon minimizing their footprint.
@ ofag'e,'sex, dj;ability, race, footprint. We integrate « Record scope 1,2 emissions 2025
ethnicity, origin, religion or energy-efficient technolo- sources.
economic or other statuses. gies, userenewable energy )
sources, and implement * Drive toward a net-zero future. | 2030
13.3 Empowerand promote comprehensive waste « Achieve Zero-Plastics opera- 2040
the social, economic and polit- management programs. tions.
of: mdUSIOQ'OfS‘Ill" sepective | Byengaging our guests « Ensureinall reconstructed
of age, sex, disability, race, in eco-friendly practices, resorts CO2 monitoring and
ethnicity, origin, religion or we promote sustainability
: ) record scopen.2.
economic or other statuses. and contribute to a more ' .
sustainable future. * We will Install CO2metersin 2024
areas with variable occupancy
(e.g., gym); devices will provide
visual or auditory alerts above
set CO:zlevelsin Heleaand
Elissa Resorts.
1o 14.1By 2025, preventand We prioritize sourcing e Implementa comprehensive 2026
Lkl significantly reduce marine seafood thatis responsibly sustainable seafood strategy in
pollution of all kinds, from harvested, ensuring that all Ella Resorts.
land-based activities, includ- our practices support the « Ensure that 100% of seafood 2030
ing marine debrisand nutrient | health of ocean environ- served at all Ella Resorts is
pollution. mgntsand thgsustauj— sustainably sourced.
ability of marine species.
Through this commitment,
we aim to protect aquatic
biodiversity, reduce over-
fishing, and promote the
long-term sustainability of
our seafood supply chain.
15.5 Take urgent and signifi- We implement policiesand | < Asystem will beimplement- 2024
cantactiontoreducethedeg- | practicesto protect natural ed tomonitorand reportthe
radation of natural habitats, ecosystems affected by our number of trees planted
halt the loss of biodiversity business and supply chain through various initiatives,
anq protect and prevent the activities. Guests are en- towa!'d the goal of
extinction of threatened couraged to participate in planting 30 trees every year.
species. our tree-planting initiative, | *Collaborate with localcommu- | 2030
allowing them to planta nitiesand conservation groups
tree for free, contributing to promote sustamable land
directly to reforestation management practices.
and habitat restoration * We aim to conserve the local 2024
efforts. Thisinitiative raises floraandfaunaatour Rhodes
awareness about the im- resorts by implementing
portance of biodiversity and initiatives to protect therare
ecosystem conservation Pancratium maritimum, a
among our guests. plant native to our sandy
coasts.
* We will plant vegetation on 2027
more than 20% of the property
inthe eligible resorts.
* We willinstall bird boxes to 2024
support local wildlife.
* We will design and construct 2024

buildings for future
adaptability.

SUSTAINABILITY REPORT 2023

OUR
SDG TARGETS CONTRIBUTION OUR GOALS YEAR
16.5 Substantially reduce We have implemented a * Zeroincidentsin data privacy 2024
corruption and bribery in all regulatory compliance and information security
theirforms. system to ensure adherence record.
16.6 Develop effective, tolawsand regulations. * Zerolegalactionsfor 2024
accountable and transparent Our whistleblowing system anti-competitive behavior.
institutions atall levels. gugrantees trs!’l‘ﬁpa\r)snc\’ « Zero bribery incidents. 2024
and accountability. We P
167 Ensure responsive, enforce anti-bribery policies | implementa sustainability | 2024
inclusive, participatory and across all levels of our oper- v )
representative decision-mak- ations and supply chain to ¢ An ISO 27001 Information 2025
ingatall levels. prevent any form of corrup- Security certification will be
; A . . implemented at Rhodes Re-
16.10b Promote and enforce tion. Our Diversity, Equity <Orts.
nondiscriminatory laws and & Inclusion Policy promotes
policies for sustainable devel- aninclusive and fair work
opment. environment. Additionally,
we have adopted a Policy
for the Prevention and
Combating of Harassment
at Work, creating a safe and
respectful workplace.
17.6 Develop effective, ac- As asignatory of the UN *100% adherence to the Supplier | 2026
;ountable,and transparent GI}obaI Compact, we con- Code of Conduct forall con
institutions at all levels. tribute to the global effort tracted suppliers. 00
for sustainable develop- ) 5
17.8 Enhan'ce the globgl ment. We enhance our  Develop a comprehensive
partl?ershlpforsustalnable impact through collabora- Responsible Sourcing Strategy. | 505
development. tions with local suppliers, « Introduce ESG Supplier Criteria
17.9 Encourage and promote farmers, and educational and Key Performance Indica
institutions. Additionally, 2024

effective public, public-private
and civil society partnerships.

we encourage and promote
effective public, public,
private, and civil society
partnerships, fostering
community development
and sustainable practices
across our operations.

tors.

« Partnerships with Tourism
Educational Institutions.
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SAFEGUARDING
- ENVIRONMENT

As a leading hotel operator in Mediterranean, we consider the environment a
valuable asset that needs to be preserved for future generations and an insepa-
rable part of our Company's identity. Ella resorts strive to seamlessly blend high
quality services with environmentally responsible practices with the vision of
achieving sustainable growth.

Our contribution to the UN SDGs:

1 i1 K 1 CLIMATE
I ACTION
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OUR ENVIRONMENTAL PERFORMANCE

— SO 1400l

Certification in Helea, Elissa
and La Grotta Verde

n— 204 %

‘ | O Reduction in our
Water Use intensity in all resorts

GEOTHERMAL HEAT PUMPS

R\ (9 Providing energy efficient and
environmentally friendly heating & cooling in Helea and Elissa

Provide hot water in Helea
and Elisa Resorts TR

W SOLAR WATER HEATERS
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SAFEGUARDING THE ENVIRONMENT

OUR APPROACH

At Ella Resorts, environmental sustainability is deeply rooted in our core values. Our mission is
to foster sustainable tourism development that seamlessly integrates with the pristine natural
surroundings while also minimizing resource usage. To achieve our goals, we embed sustainable
practices in our design process as well as our operations, from the initial planning stages to the
ongoing construction and operation of our sustainable destinations. We have ambitions to excel in
environmental stewardship and lead by example in preserving our planet for future generations. This
commitment to excellence drives us to continually innovate and enhance our sustainable practices.

To achieve our environmental goals, we have established an
environmental management system that is certified according to
the internationally recognized standard ISO 14001. In the context
of our management system, we identify the environmental aspects
of our operations and assesses relevant risks and opportunities.
We additionally monitor all significant aspects of our operations
using environmental KPIs and we continuously aim to improve our
environmental performance by implementing action plans. For
every identified risk, we implement control measures to reduce
its impact and frequency of occurrence while we also develop
initiatives to capitalize every identified opportunity. ISO 14001 is
currently applied to our hotels Ellea, Ellisaand La Grotta Verde while
in 2025 we aim to certify the rest of our hotels upon the completion
of all renovations. In addition to ISO 14001, we currently pursuing a
BREEAM In-Use certification for our Rhodes hotels that is expected
to be completedin 2024.

Our commitments towards the environment have been incorporated in our Environmental Policy
that outlines the principles that guide our operations.

SUSTAINABILITY REPORT 2023

OUR ENVIRONMENTAL PRINCIPLES

N7

Proactively take measures
to protect the environment
based on regulatory and
legislative requirements.

)

e

Continuous improvement Preventing environmental
of environmental performance pollution that may arise
by minimizing the impact from our operations.

of our operations on the
environment.

0

Establish environmental
and ecological awareness / /
among our employees /
and visitors. A

7

Considering all recognized aspects, risks and opportunities as well as our environmental principles, Q
we have developed short- and long-term goals that guide our sustainability journey and are present- k

ed in the Sustainable Development Chapter.
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ENERGY MANAGEMENT AND
GREENHOUSE GAS EMISSIONS

Energy use has been identified as an important environmental aspect of our operations and at
Ella resorts we have designed and established robust infrastructure that fosters efficient energy
management which also manages to meaningfully reduce our GHG emissions. Our primary focus is
to minimize energy requirements while maximizing the utilization of renewable energy sources. To
minimize our energy use and reduce our GHG emissions we have installed geothermal solutions that
produce renewable energy in our hotels in Rhodes.

Exemplifying our commitment to energy conservation, we have implemented a cutting-edge
Geothermal Heat Pump system in our Rhodes resorts, which were reconstructed in 2022. This
system significantly reduces electricity consumption and GHG emissions. Additionally, Solar Water
Heaters are used to provide hot water for our guests and staff. Similar practices are planned to
be incorporated into other Ella's Resorts as they undergo reconstruction, ensuring that all of our
properties benefit from sustainable energy solutions.

4 4 )
[.229 wwn 2. 541 mwn /ﬁ\

of savings from our of savings from our
Solar Water Heaters > Geothermal Heat Pump

and 6]4]8 tn CO2e and ],26955

of emissions avoided. tn CO2e of emissions avoided.

In addition to the geothermal energy production system we have installed, at Ella resorts we
constantlyimplement measures thatimprove our energy efficiency and reduce our GHG emissions.

SUSTAINABILITY REPORT 2023

OUR ENERGY EFFICIENCY MEASURES

22 External wall insulation
for enhanced energy efficiency

|
\ 7/

- @ — Energy efficient LED lightning
N7~ inall our premises

Central lightning control systems
for energy use optimization

@ Building Management System
Qg }u (BMS) monitors and records energy
—

consumption for ongoing savings

4 Magnetic card key in all our hotel rooms
@§ that activates and deactivates power
supply, promoting energy conservation

Solar panel powered water heating boilers
that minimizes electricity usage
S [ -

@ LPG fuel utilized in kitchens for efficient

and cost effective energy use
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Our energy consumption in 2022 and 2023 is not directly comparable since in 2022 the hotels in
Rhodes operated for a shorter period of time due to renovations, while additionally, in 2023 Ella Re-
sortsacquired four new hotels in the Corfu region. Overall, our total energy consumption more than
doubled while our energy intensity (MWh/mil. € Net Revenue) halved due to increased operations
and the aforementioned acquisitions.

Energy Consumption

12,000.00 0.10
0.09
10,000.00
0.08 [J)
>
@
0.0
8,000.00 7 5
006 &
)
(V)
6,000.00 0.05§ ﬁ
0.04 E
4,000.00 = Electricity
0.03 =
002 = M Thermal Energy
2,000.00
0.01

Energy Intensity (MWh/mil.€
0.00 — - 0.00 Net Revenue)
2022 2023

RHODES TOTAL

2022 2023 2022% 2023 2022 2023
Room Nights 32,736.00  120,965.00 - 155,450.00  32,736.00  276,415.00
Total Pax Nights 74.575.00  292,910.00 - 350,695.00 74,575.00 643,605.00
Diesel Oil 63.98 86.78 - 7114 63.98 157.92
Gasoline 23.14 28.25 - 45.10 23.14 7334
LPG 243.81 661.73 - 66.54 243.81 728.27
Total Thermal Energy 330.93 776.76 - 182.78 330.93 059.54
Electricity Consumption 2,601.05 5,935.80 - 4,632.98 2,601.05 8,626.85
Total Energy Consumption 3,021.98 6,712.56 - 4,815.76 3,021.98 0,586.38
Energy Intensity 3006.55 221.96 - 165.18 306.55 161.40

(MWh/mil.€ Net Revenue)

Energy Intensity (MWh/Room Night) 0.09

*Corfu Resorts were not owned by Ella Resorts during 2022.

SUSTAINABILITY REPORT 2023

The energy efficiency measures and action plans we implement also reduce our GHG emissions
and meaningfully contribute towards our goal for sustainable tourism. Our extensive use of energy
efficiency solutions, which include solar powered water heaters and geothermal heat pumps, save
a total of 3,770.45 MWh and 1,883.73 tn of CO,e. Due to the aforementioned acquisitions and lower
operating hours of our hotels in Rhodes in 2022 the emissions for 2022 and 2023 are not directly
comparable.

GHG Emissions

8,000.00 0.06
7,000.00
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6,000.00 c
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' 0.02 Gl M Scopen
O
2,000.00 U
c Scope?2
0.01 i
1,000.00
. Scope 182 (tnCO,e/mil.€
0.00 — 0.00 Net Revenue)
2022 2023
RHODES TOTAL
2022 2023 2022% 2023 2022 2023
Room Nights 32,736.00 120,965.00 - 155,450.00 32,736.00 276,415.00
Total Pax Nights 74.,575.00  292,010.00 - 350,605.00 74,575.00 643,605.00
Stationary Combustion 55.43 150.45 - 15.13 55.43 165.58
Mobile Combustion 23.34 30.82 - 31.13 23.34 61.94
Fugitive Emissions 77.22 424.40 - 756.98 77.22 118138
Scopen 155.99 605.66 - 803.23 155.99 1,408.90
Scope2 1,437.28 2,965.54 - 2,314.65 1,437.28 5,280.18
Total Scope1& 2 Emissions 1,593.27 3,571.20 - 3,117.88 1,593.27 6,689.08
Scope1Intensity (tn CO.e/mil. € Net 15.82 20.03 = 27.55 15.82 23.72
Revenue)
Scope 2 Intensity (tn CO,e/mil. € Net 145.80 08.06 - 79.39 145.80 88.90
Revenue)
Scope1&2 Intensity (tn CO,e/mil. € Net 161.62 118.09 106.94 161.62 112.62
Revenue)
Scope1&2 Intensity (tn CO,e/Room 0.05 0.03 0.02 0.05 0.02
Night)

The conversion factors from the Greek Climate Law were used for the Scope 1 emissions while for Scope 2 emissions the residual mix factors
of the DAPEEP platform are utilized for CO.e along with the emission factors from NIR for CH4 and N20O.

*Corfu Resorts were not owned by Ella Resorts during 2022.
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WASTE MANAGEMENT

At Ella resorts we are committed to efficiently manage the waste produced in our hotels by sepa-
rating them in different streams according to the EU Waste Policy , following the European Frame-
work Directive and recycling them through licensed partners. We are dedicated to applying the
fundamental principles of waste management through the hierarchy of the three 'R's: REDUCE,
REUSE, RECYCLE.

N

=

REDUCE

We prioritize waste reduction by implementing measures that minimize waste gen-
eration throughout our operations. By adopting eco-friendly practices and promot-
ing conscious consumption, we strive to limit the overall volume of waste produced.

REUSE

We actively encourage the reuse of materials whenever possible. Through innovative
initiatives and creative solutions, we aim to give a new life to items that would oth-
erwise be discarded, promoting a circular economy and reducing the need for addi-
tional resources.

RECYCLE

We have established an extensive recycling program that covers various waste
streams such as paper, plastics, glass, batteries, toner, electrical and electronic
equipment, and organic waste. By implementing robust recycling practices, we en-
sure that valuable resources are diverted from landfills and transformed into new
products or materials, contributing to a more sustainable future.

Recognizing the critical importance of waste management in achieving a circular economy we have
developed an approach that focuses on minimizing waste generation, maximizing resource utiliza-
tion, and promoting recycling initiatives, which aim to substantially reduce the amount of waste
directed to landfills and our overall waste production. Furthermore, we focus on eliminating the use
of single-use plastics in our operation understanding their harmful impact on the environment.

SUSTAINABILITY REPORT 2023

Our Waste Management Measures

Zero disposal
plastic products
like cups or straws

Plastic-free
waste bins
in guest rooms

No print policy
with eco-friendly
printing when
necessary

water soluble
toilet paper in all
bathrooms

Recycled paper
for amenities and
napkins

Multipurpose
amenity
packaging

6]
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Ella resorts separates all waste based on their EWC code and manages them through licensed part-
ners, while also complying with all relevant regulatory requirements reporting relevant data in the
government's electronic waste registry. The waste reported to the platform in 2023 reflects the
waste that were generated by our renovation works in Rhodes therefore a direct comparison is not
feasible between 2022 and 2023. In normal operating conditions, most of the waste produced by our
operations are non-hazardous food waste that are usually landfilled. in 2022 they represented 33.5%
of our waste while in 2023 they accounted for only 1.18% of our generated waste due to the abnormal
amount of waste from the renovations.

RHODES TOTAL

2022 2023 2022 2023 2022 2023
Room Nights 32,736 120,965 = 155,450 120,736 276,415
Total Pax Nights 74,575 292,910 - 350,695 74,575 643,605
Total Hazardous Waste Diverted from 0.04 114 - 0.53 0.04 1.67
Disposal
Total Hazardous Waste 0.04 114 - 0.53 0.04 1.67
Total Non-Hazardous Waste Directed 97.77 339.85 - 152.12 97.77 491.97
to Disposal
Total Non-Hazardous Waste Diverted 194.01 37,609.89 - 11.92 194.01 37,621.81
from Disposal
Total Non-Hazardous Waste 291.77 37,949.74 - 164.04 291.77 38,113.78
Total Waste 291.81 37,950.88 - 164.57 201.81 38,115.46
Percentage of Waste Diverted from 66.5% 99.1% - 7.6% 66.5% 98.7%

Disposal

Thewastein 2022 & 2023 are derived from the data reported to the government's electronic waste registry.
*Corfu Resorts were not owned by Ella Resorts during 2022.

At Ella Resorts we constantly explore ways to reduce the amount of waste we generate, espe-
cially food waste. As a proof of our effective waste management practices our hotels in Rhodes
and the La Grotta Verde hotel were members of the Zero-Waste Future program which aims to
reduce waste in the hospitality sectorin Greece. In the context of the program, all employees were
trained on best available practices for waste management raising awareness and solidifying a cir-
culareconomy culture.

In 2023, our hotels were awarded with bronze in the waste management practices while in the
overall category that includes efficient energy use, water management and sustainable procure-
ment we achieved the silver recognition.
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WATER MANAGEMENT

At Ella resorts we make sure that water is used diligently in our operations recognizing it as a crit-
ical resource that needs to be conserved and safeqguarded. Our water management approach is
designed to not only measure water consumption but also translate that data into meaningful
metrics that empower our dedicated Hotel Team Members and Management to make informed
decisions and set ambitious goals for continuous improvement and long-term value creation.

To reduce our water consumption and relevant impacts we implement efficiency measures in
the design phase of our hotels that aim to reduce our consumption during operation. Together,
through these transformative water management initiatives, we aim to lead the way in responsi-
ble water stewardship.

Our Water Management Measures

Implementation of
water desalination
systems for enhanced
water management.

Continuous application
of water-saving
measures, including leak
control and efficiency
improvements.

Gardens featuring
low-water consumption
plant species.

Thoughtful irrigation
practices with specific
schedules and water
sprinklers designed for

efficiency

Modern bathroom

design with flow control
devices for reduced
water usage

SUSTAINABILITY REPORT 2023

The reported water consumption data for 2022 and 2023 is provided solely for transparency
purposes and should not be directly compared for these years. This is due to several factors,
including differences in operational hours and facility usage. In Rhodes, new metering equipment
installation will be completed by 2024, providing more accurate measurements. However, in
Corfu, the consumption for 2022/23 was calculated based on billing data issued by the water
utility provider, which provides infrequent measurements, making the total consumption highly
inaccurate. As similar metering devices will be installed across all our properties , future reporting
will reflect more consistent and comparable data.

Water Consumption at Ella Resorts

60,000.00 0.40
0.
50,000.00 =
0.30
40,000.00
0.25
= 30,000.00 0.20
0.15
20,000.00
0.10

B Water Consumption

10,000.00
0.05 . o
Water Intensity (m*/mil.€
0.00 0.00 Net Revenue)

2022 2023
RHODES TOTAL

2022 2023 2022% 2023 2022 2023
Room Nights 32,736.00 120,965.00 - 155,450.00 32,736.00 276,415.00
Total Pax Nights 74.,575.00  292,010.00 - 350,605.00 74,575.00 643,605.00
Water Consumption 11,381.00 1,942.00 - 52,665.00 11,381.00 54,607.00
Water Intensity (m3/mil. € Revenue) 1,154.48 64.22 - 1,806.42 1,154.48 019.37
Water Intensity (m3/Room Nights) 035 0.02 - 034 035 0.20

*Corfu Resorts were not owned by Ella Resorts during 2022.
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EVOLVING WITH OUR PEOPLE

OUR APPROACH

At Ella Resorts, we recognize that our people are the foundation of our business, attempting to en-
sure that our culture places them at the heart of our success. Our corporate culture is inclusive, em-
bracing diversity and freedom of expression. Thus, we offer an equitable and open working environ-
ment grounded in integrity, passion, excellence, care and agility.

Since our foundation, we have cultivated a safe working environment where our employees can de-
velop their skills and abilities, thrive professionally, and advance personally. The variety of benefits
we offer, including competitive salaries, additional benefits, well-being interventions, and a safe and
inclusive working environment, contribute to high levels of retention and engagement.

SUSTAINABILITY REPORT 2023

OUR CULTURE

We are committed to creating and providing an open and safe working environment that positively
impacts not only our employees, but also the wider spectrum of our stakeholders and the local com-
munities in which we operate. We are performance-focused and agile in our decision-making and
flexible when necessary.

We foster a corporate culture that promotes collaboration, opportunities for professional and per-
sonal development, equality, diversity, and inclusion. At Ella Resorts, we condemn and prohibit any
practices or inappropriate behavior that undermine the value of human life. We do not tolerate any
form of human exploitation, discrimination, or harassment.

Our approach is based on our values that define our operational framework. Central to this is our
Code of Ethics, which outlines our commitment to ethical practices, environmental stewardship,
and social responsibility. By upholding these principles, we strive to foster a culture of transparency,
accountability, and continuous improvement. In addition, Ella Resorts reinforces the commitment
to ethical standards through comprehensive policies, codes, and procedures:

% FILA RESORTS

CODE OF ETHICS

Ella Resorts'Code of Ethicsisa cornerstone of our commitment to maintaining the highest standards
of professional conduct and integrity. It encompasses guidelines on professional behavior, duties to
clients and employers, and managing conflicts of interest. The Code also addresses social responsi-
bilities and emphasizes respect for human rights, ensuring that all interactions are conducted with
fairness and respect. By adhering to this Code, all Ella Resorts employees are expected to act with

honesty, transparency, and accountability, creating a work environment that values ethical practic-
es and fosters trust and respect among all stakeholders.

L—L  OPERATIONAL
b 00 FRAMEWORK
Our cultureisincorporated and spread across our organization -despite its different locations- through
a well-structured framework that includes policies, mechanisms, and procedures, ensuring transpar-
ency, inclusion and open communication among our employees. To this end, the Company has imple-
mented the following set of policies and procedures.

HUMAN RIGHTS
X POLICY

Ella Resorts place great emphasis on the pro-
tection and preservation of fundamental hu-

man rights, with the aim of safeguarding them « Workplace Diversity
and prevent any form of discrimination based « Health and Safety
on personal characteristics. The company aims o e eler e @l elber

to promote inclusion, diversity, and safety « Wages and Working Hours

among its employees and business partners, « Sex Trafficking and Sexual Exploitation
exhibiting zero tolerance to any incident of e s S YE SesrET
harassment. To this end, the company imple- « Whistle Blowing

ments the Human Rights Policy regarding:
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CO,\ UNIONIZED

EMPLOYEES

We deeply respect our employees' fundamental right of association, that fosters the development
of meaningful communication channels that aims at promoting essential dialogue and mutual re-
spect. In 2023, in our Corfu Resorts 40 employees participated in associations. Out of them, 40%
were women and 60% were men.

22| WORK

o=y REGULATION

The Ella Resorts Work Regulation governs the relations and associations between the Company
and its Employees and regulates all issues pertaining to the organization and execution of work, the
operational framework of all departments in its establishment or property, various behavioral and
disciplinary measures, as well as the rights and the responsibilities of all its employees within the
working environment.

). GRIEVANCE
=7 MECHANISM

Ella Resorts has created a safe, open, and supportive working environment where all employees feel
safe expressing any concerns they may face. The company has implemented a grievance policy that
provides our employees with a formal procedure to communicate and file a complaint so that they
can freely voice their concerns or complaints in a constructive and effective way. Supervisors and
senior management should be aware of any issues that concern employees or hinder their work, so
they can resolve them promptly. Through a well-structured procedure that is based on due confi-
dentiality we empower our employees to express their complaints in a working environment of trust
and mutual respect.

(Q/Q POLICY ON VIOLENCE
AND HARASSMENT

This Policy reflects our zero - tolerance stance towards any form of violence or harassment within our
organization and outlines our commitment to providing a safe and respectful work environment for
allemployees. Itincludes clear guidelines aiming at preventing workplace harassment. This Policy pro-
vides the analytical steps for identifying, reporting, and addressing incidents of violence and harass-
ment, ensuring that allemployees feel safe and supported. By strictly enforcing this policy, Ella Resorts
ensures that any behavior compromising the safety and dignity of our staff is promptly addressed, fos-
tering a workplace culture of respect, safety, and inclusivity.

7,
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OUR PEOPLE AT A GLANCE

Our employees play a critical role in the smooth operation of the company and in shaping the cli-
ents' experience. For this reason, we invest in developing a diverse workforce that meets the com-
prehensive demands of the tourism industry and provides exceptional, high-quality services to our

customers.
/55

Corfu

ales > employees
in total

34

Athens

%
49.5%
Women >30
employees
21% 40.1% 35.1% [ >30
Of the women hold Of employees are Of the employees
managerial position under 30 years old under 30 are women

Baby Boomers Gen X Millennials GenZ

(1946-1964) (1965-1979) (1980-1994) (1995-2012)

5.62% 27.36% 34.61% 32.41%
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Employee distribution by gender

2023 712
Men

2022 1072

Employee distribution by age

754

407 358

699
Women

2022 492

573
534

304

<30 30-50 51+
2022

<30 30-50 &1+
2023
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Employee distribution by hierarchical level and gender

Men [l Women
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Employee distribution by hierarchical level and age <30 M30-50 51+
753
407
303
24
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Directors Managers Supervisors Line Staff
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4

TRAINING AS A CORNERSTONE FOR THE
PROVISION OF HIGH-QUALITY SERVICES

At Ella Resorts, we believe continuous training is vital for unlocking employee potential and en-
hancing quality and customer satisfaction. By supporting our employees in expanding their knowl-
edge and refining their skills, we create a skilled and adaptable workforce. Our comprehensive
training programs cover essential technical competencies and soft skills, fostering both adaptabil-
ity and productivity. Investing in our employees’ development ensures they are equipped to meet
future challenges, contributing to sustained excellence and innovation within our organization.
This commitment to training & development directly enhances the quality of our services, signifi-
cantly boosts employee satisfaction by providing opportunities for growth, personal development
and career advancement, and ultimately drives higher customer satisfaction by ensuring our team
is well-equipped to deliver exceptional experiences.

2,209 1.6 [00%

Employees in leadership
positions were trained
during 2023

Training hours Average training

hours per employee

In 2024, we will also include the Whistle Blowing initiatives

O lﬂ]:l O
of our Group in our mandatory training programs.
WTEMJ f P y g prog

Ella Resorts ensures that there is a system in place to support employees in their career advance-
ment and learning development, thereby enhancing their employability in the wider employment
market. Our workforce participates annually in a wide spectrum of training and development
sessions, including health and safety training, environmental protection training, cybersecurity,
GDPR compliance, first aid certification, and departmental training. This comprehensive approach
underscores our commitment to continuous improvement and the professional growth of our em-
ployees, contributing to both individual and company success.

SUSTAINABILITY REPORT 2023

EILA SIGNATURE TALENT
DEVELOPMENT PROGRAM

At Ella Resorts, we are committed to the continuous growth and development of our employees.
Our ambitious and targeted learning and development plan, known as the Ella Signature Talent
Development Program, includes a wide spectrum of training initiatives designed to enhance skills,
knowledge, and overall employee satisfaction. The Ella Signature Talent Development Program re-
flects our commitment to creating a robust and supportive learning environment. By investing in
our employees’ development, we aim to build a highly skilled, motivated, and adaptable workforce
that contributes to the long-term success of Ella Resorts.

Below are the key components of the Ella Signature program:

ELLA CORPORATE TRAININGS
& CULTURE INTEGRATION

This set of training is the foundation of Ella Talent Development Program as it provides the funda-
mental principles and codes of functioning in the Company and covers topics such as company pre-
sentations & general information of its founding and strategic objectives, Mission Statement, Vision
Statement, Values Statement, Code of Ethics, Code of Work, Whistleblowing Policies & Procedures,
GDPR, Ella Resorts Employee Handbook, and Ella Signature Grooming Standards. The purpose of
this training is to familiarize employees with the core principles and ethical standards of Ella Resorts.
This ensures that all staff are aligned with the company’s overall Culture (Business Culture and Work
Culture) and has a twofold purpose: first, to facilitate and ease the process of induction for the new
joiners and second, to remind to long term employees that Ella Culture is adaptive and agile.

ELLA
DEPARTMENTAL TRAININGS

This set of trainings includes the ELLA Standard Operating Procedures (Ella SOPs) per department,
Ella Signature Excellence — F&B service, Front Office and Guest Service training, Housekeeping Service
training, work accidentsand iliness handling, and various emergency procedures that ensure the work
safety of our workforce. These training courses aim to provide department-specific knowledge to en-
sure operational excellence across all functions.

ELLA
MANDATORY TRAININGS

Health & Safety regulations and protocols are of paramount importance and hence our H&S training
program is extensive and addresses health and safety, quality and assurance, food safety and aller-
gens, environmental practices, information security, child protection, and violence and discrimina-
tion. These training courses are designed to comply with regulatory requirements and promote a safe,
secure, and inclusive workplace.

5
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LEADERSHIP

DEVELOPMENT TRAININGS
For us the Leadership Development program is of utmostimportance as it ensures the business conti-
nuity. In 2023 we focused on programs such as Train the Trainer, leadership skills development, the role
of trust culture, employee motivation and engagement, communication skills, and performance eval-

uation skills. The purpose of these training courses is to develop leadership capabilities and enhance
managerial effectiveness across the organization.

Q;gg ELLA
SIGNATURE ONBOARDING

Ella Signature Onboarding will be introduced in 2024, offering a comprehensive and user-friendly sys-
tem to support new hires. The Ella Signature Onboarding Process will be a complete guide providing
an organized set of procedures to successfully integrate newcomers and will include parts such asin-
troductory orientation, familiarization with the company’'s organization and culture, Mission, Vision
and Values Statements, etc.

219 | FLLA E-ACADEMY
——  ONLINE TRAINING PORTAL

Ella e-Academy offers a wide variety of training resources, programs, and teasers to all employees.
It focuses on both departments - specific knowledge and soft skills, as well as personal and team de-
velopment. In 2024, all training sessions will be available via our e-learning platform, with a goal of
offering at least 5o e-learning topics.

Ella e-Academy is the most important enabler for our Talent Development Program, leveraging In-
formation Technology to create and provide specific learning opportunities for our employees. Intro-
duced in 2023, Ella Academy will see full utilization in 2024, offering a rich educational palette with
topics such as life coaching, personal development, technical and departmental expertise. All Ella
employees have access to the online platform, and their training performance is registered, moni-
tored, and evaluated through this initiative.

Via Ella Academy, we ensure that our employees have continuous access to valuable learning re-
sources, supporting their professional growth and contributing to the overall success of Ella Resorts.
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STRATEGIC PARTNERSHIP WITH IST COLLEGE

In 2023, Ella Resorts began its groundbreaking collaboration with IST College, focusing on elevating
the quality of education in Tourism Management. This strategic partnership aims to meet the grow-
ing demand for well-trained professionals and industry leaders in the tourism sector, recognizing its
paramount importance to the Greek economy and the promising career prospects it offers.
Effective from the 2023-2024 academic year, this partnership offered one full-tuition scholarship for
IST College’s prestigious three-year bachelor's program, “BA (Hons) International Tourism & Hospital-
ity," covering a total cost of €6,000. In 2024, Ella Resorts will expand this initiative by offering three
full-tuition scholarships to selected students, representing a total investment of €18, 000.

What sets this collaboration apart is the invaluable opportunity it provides to students, both un-
dergraduate and postgraduate, who can embark on paid internships from their very first semester.
This hands-on experience equips them with immediate professional competence upon program
completion.

In addition to the above scholarships, Ella Resorts offers its current professionals the opportunity to
supplement their academic knowledge through enroliment in contemporary educational programs
(Diplomas/Certificates) tailored to their specific field of expertise. Ella Resorts employees benefit
from a discount of up to 50% on the fees for these programs.

This comprehensive approach to education and professional development underscores Ella Resorts’
commitment to fostering a highly skilled workforce, ensuring that both our employees and the
broader tourism industry continue to thrive.

"l
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3

TALENT RETENTION
AND ATTRACTION

At Ella Resorts, talent retention and
attraction are central to our Human
Capital Strategy. We Dbelieve that our
people are our greatest asset, and
we are committed to creating an
environment where top talent can
thrive and grow. Ella Resorts not only
attracts top talent but also retains
and nurtures our existing employees,
ensuring long-term success and
stability for our organization. This
commitment is supported by the
following strategic priorities:

Talent aquisition
strategy

2

Organizational

design system

SUSTAINABILITY REPORT 2023

J Ongoing learning
and development

Compensation

and benefits

Performance

appraisal system
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EVOLVING WITH OUR PEOPLE

TALENT ACQUISITION STRATEGY

At Ella Resorts, we are committed to attracting and retaining the best talentin a highly competitive
employment market. Our 2024 strategic focus is to enhance our Employer Branding (EVP) to position
Ella Resorts as the Employer of Choice. To achieve this, we have developed and are actively executing
an ambitious Talent Acquisition Strategy, which includes the following components:

Strategic Initiatives for Talent Acquisition

3? Attractive & User-Friendly Careers Page:
— ° A compelling and easy-to-navigate careers page is currently under construction that focus-
es on attracting the best potential candidates and providing them with a clear view of op-

portunities at Ella Resorts.

Internet Job Boards:
Utilizing platforms like Workable and various local job boards to reach a broad audience of

58
20O
"' job seekers.

din, Facebook, Instagram, and TikTok, to showcase our company culture and job openings.

Career Festivals and Educational Institutions:
In preparation for the 2024 season, we have participated in 17 career festivals and collabo-

’_ Social Media Presence:
~ Engaging with potential candidates through major social media channels, including Linke-
rated with educational institutions across the country to connect with emerging talent.

-7, Employee Referrals:
@l"' Leveraging our current employees to refer qualified candidates, tapping into their networks
and insights.

@ Partnerships with Tourism Educational Institutions:
J In preparation for the 2024 season, we have participated in 17 career festivals and collaborat-
ed with educational institutions across the country to connect with emerging talent.

— Local & National Press:
- Using local and national press to advertise job openings and boost our visibility as an employer.

Cross-Border Recruiting Solutions:
@ Implementing strategies to address seasonal employee shortages through international

recruitment efforts.

Investment in Workable:
To supportourfast-paced and seasonal business needs, we have invested in Workable, a top
[\

Applicant Tracking System (ATS). This technology enables us to design, plan, and monitor
recruitment processes efficiently, ensuring timely responses to new roles and operational
needs.

NN AN AN AN AN AN AN
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Having recognized the time sensitivity regarding recruiting in our industry, we implement these stra-
tegic initiatives and investments, achieving the goal of building a strong and attractive Employer
Branding, streamlining our recruitment process, and ensuring we have the talent needed to drive
our continued success.

Employee recruitments by age and gender Men B Women
225
71
159
136 143
113
62
~N 48 40 ™M >°
; - ; MK
N - N — I
<30 30-50 51+ <30 30-50 51+

Employee departures by gender and age Men B Women
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N
~
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Employee departures by geographical distribution

237
199
168
92
Athens Rhodes Corfu

2022 M 2023

Decrease in employee
departures compared to 2022

2%

Involuntary turnover rate

5%

Turnover rate

HARNESSING INSIGHTS FROM EMPLOYEE EXITS

Ella Resorts acknowledges that, despite the mobility that characterizes the industry, employees
who leave the Company can provide useful feedback for improvement. As a result, exit interviews
are conducted with each one of them. Exit interviews aim at gathering feedback and gaining a better
understanding of how the company can improve and reduce employee turnover.

SUSTAINABILITY REPORT 2023

Organizational Design System

Ella Resorts is a fast-growing business environment and therefore a well thought - through orga-
nizational design system is of critical importance. Within this prospect we have developed the Ella
Resorts Organizational Design System, which is a process that aligns the organizational structure,
the distinct roles, workflows, networks, and procedures with the company’s goals.

The Ella Organizational Design System includes the following:

Organizational Structure: Ourorganizational structure determines the appropriate hierarchy lev-
els, roles, and responsibilities and defines the organizational communication channels. Our current or-
ganizational structure is a functional organization, in which there are distinct functions. All functions
set the strategy, provide functional expertise to the hotels, monitor performance, and develop all the
necessary operational processes and procedures needed to execute strategy.

Job Design: In 2023 we completed the Job Design system, within the framework of which we have
developed 100 Job Descriptions. We use our Job Design as a process of deciding what exact duties an
employee will perform within a specific role, how this role fits within the organizational structure,
what are the network connections, as well as the reporting lines.

Job classification & TitliNg: Job classification is a larger system used to group several jobs into cate-
gories based on related skills and abilities or tasks and responsibilities. Job Classification is also used to
Create organizational hierarchy and determine pay ranges.

Grading System, Job Leveling: In 2023 we completed the development of a job architecture and
systematic job levelling system, which is a prerequisite in applying the Total Rewards programs of Ella
Resorts.

Standard Operating Procedures (SOPS): In 2023 we started drafting and completed the Ella Re-
sorts SOPs, which incorporates an analytical and procedural step-by-step manual, to be followed by
allemployees.
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COMPENSATION AND BENEFITS

Ella Resortsis offering competitive remuneration packages and incentives, in which the entire work-
force is eligible to participate. Our inclusive culture gives the opportunity to our entire workforce to
participate in the philosophy of excellence that we have developed and get compensated for their
sincere efforts, as well as their high-performance results.

ATTRACTIVE INCENTIVES SCHEME

To ensure that our workforce is motivated and engaged, we have developed
an ambitious incentives scheme, in which all levels participate. This scheme is
based on a system comprising financial objectives, functional KPIs, and indi-
vidual performance evaluations. Moreover, it provides employees at all struc-
tural levels with equal opportunities and fosters a sense of belonging as teams
work together to achieve better results.

In 2022 and 2023, around half a million euros each year were rewarded to our
workforce as performance bonuses, primarily to property employees.
Through these comprehensive strategies and benefits, Ella Resorts ensures
that our employees are motivated, engaged, and well-supported, fostering a
thriving and productive work environment.

EMPLOYEES WELLBEING

At Ella Resorts, we strategically promote a high quality of life and wellbeing for
our employees. Employee safety stands as the top priority of our operations,
and in this framework, Ella Resorts provides comprehensive Group Medical
Insurance for all employees, including full- time, seasonal, and part-time staff.

Health Care Benefits

Our private Group Medical Insurance Plan ensures the wellness of our employ-
ees, offering both work accident protection and preventative care. In 2023, we
invested a total of €30,464.74 in the Group Health program.

Blood donation

Voluntary blood donation at Ella Resorts is an ongoing commitment, with
regular blood donation awareness events held across our Network. A culture
of compassion and solidarity within the workplace can have far-reaching posi-
tive impacts, both within the Company and in the community.

In 2023, 32 blood donations took place, collecting 32 bagsfor Ella Resorts blood
bank to cover employees and their families' needs.

SUSTAINABILITY REPORT 2025
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- ] ACCOMMODATION AND ADDITIONAL BENEFITS

- At Ella Resorts, we understand that providing adequate accommodation is
. crucial for our seasonal employees who relocate for work. We offer staff rooms
[ — ] +inall our destinations, accommodating approximately 40% of our workforce.

_________________

ACCOMMODATION FACILITIES:

Types of Rooms: We provide both double rooms and single rooms to meet
different needs and preferences.

Ouality and Safety: Allaccommodations are kept clean, safe, and meet ba-
sic needs. Our operations comply with all applicable health, safety, and securi-
ty laws to ensure a secure living environment for our employees.

ADDITIONAL BENEFITS:

Free Laundry Services: To make life easier for our employees and actively
support them during their seasonal work away from home, we offer compli-
mentary laundry services.

Meals: We provide three meals per day for all employees in dedicated staff
restaurants, ensuring they have access to nutritious food without the need to
worry about meal preparation.

Shuttle Service: To meet commuting needs, we offer daily shuttle services,
ensuring our employees can travel comfortably and conveniently between
theiraccommodation and workplace.

By providing these benefits, Ella Resorts ensures that our seasonal employees feel supported and
valued, fostering a positive and productive work environment.

SUSTAINABILITY REPORT 2023

PERFORMANCE APPRAISAL SYSTEM

In 2023, Ella Resorts introduced a complete Performance Appraisal System to effectively track
progress toward achieving our goals. This system is both a process and a tool that aligns company
goals with individual performance, evaluating it in a consistent and quantifiable manner.

PERFORMANCE EVALUATION PROCESS

The performance evaluations for seasonal employees are conducted between September and
November each year and the performance evaluations for permanent staff take place at the end of
eachyear. In 2023, 924 employees participated in the evaluation process.

TRANSITION TO TECHNOLOGY - ENHANCED EVALUATIONS

In 2024, we will enhance our performance evaluation process by integrating an information
technology system. This transition to electronic platforms will provide:

Timely Information: Faster access to evaluation results and progress tracking.
Thorough Statistical Analysis: More detailed and accurate analysis of performance data.
Transparency: The online evaluation system will ensure transparency in the process.

EMPLOYEE DEVELOPMENT PLAN

Our Performance Appraisal System is designed to extend beyond performance evaluation, enabling
the creation, implementation, and monitoring of an Employee Development Plan. This Plan main-
tains a pivotal role for both employee development and performance improvement as it provides
substantial opportunities for coaching, skill enhancement, and career advancement, but also identi-
fies areas forimprovement and setting goals for future performance.

REWARDS STRATEGY

The Performance Appraisal System is directly linked to our Rewards Strategy. This alignment helps
us to ensure:

Excellence and Loyalty: Weencourage and reward outstanding performance, fostering loyalty and
acommitment to excellence.

Acceptable Employee Behaviors: We support and reinforce desirable behaviors that align with
our company values.

Support for Company Growth: We drive our workforce development towards excellence, con-
tributing to the overall growth of the company.

By integrating technology into our performance appraisal system and linking evaluations to our re-
wards strategy, we aim to foster a culture of continuous improvement, engagement, and excellence.
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FALTH & SAFETY

Our employees and our guests are a critical part of our success
and we remain committed to safequard their health and safety
In our premises.

Our contribution to the UN SDGs:

3 GOODHEALTH DEGENT WORK AND
AND WELL BEING ECOMOMIC GROWTH
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HEALTH & SAFETY

90

OUR APPROACH

At Ella resorts we understand the importance of owning and operating facilities that ensure the
Health and Safety of our staff and visitors. Towards achieving this goal, we have partnered with a
certified occupational health and safety technician that frequently inspects all our hotels, outlines
any unsafe situations and proposes corrective actions that may remedy the situation. Moreover,
the occupational safety technician conducts risk assessments for every work that is conducted in
our premises according to the standards of the national legislations leading to additional safety
measures and specific procedures when needed. Through these processes we manage to safeguard
the Health and Safety of everyone that visits or works at our premises. Going further than legislative
requirements, we have adopted a Health and Safety (H&S) Policy that outlines Ella resorts’
commitments and serves as guidance for all our initiatives and action plans.

Our H&S Policy Commitments

®0 O Involve our employeesin the decision making process

W forall H& S related subjects.

< - .
<> Maintain clean and safe indoor, outdoor, communal
<> and public facilities within our resorts.

@ Assure optimum safety conditions in our premises for our employees,
W visitors and all other affected stakeholders.

Ensure all work activities are carried out in a way that prevents personal injury,
accidents, ill health, occupational diseases and/or material damages.

through constant personnal training and evaluaton of the company's processes
and working conditions.

j‘ Ensure continuous improvement of Ella resorts' H&S performance
il || ‘

L
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Our commitment to safeguard the Health and Safety extends to every visitor
of our hotels. Our Health and Safety Technician also inspects premises that are
occupied by our visitors with the goal of eliminating hazardous and/or unsafe
situations. Additionally, we take measures in our pools and all shared areas to
reduce the chance of anyone getting injured.

Furthermore, we have evacuation plans in place that ensure that we remain
prepared for every emergency. Our emergency preparedness is kept up to date
with continuous training seminars and exercises.

Finally, in our Health and Safety performance metrics we include incidents
that happen to our visitors, ensuring that our processes create a safe environ-
ment for every visitor and worker.




HEALTH & SAFETY

FCOD SAFETY

anization Yo Our commitment to the Health & Safety of our guests and all those

%Q‘m% working on our premises extends to our products and services. At
S % Ella Resorts, Elissa, Helea and La Grotta Verde have already achieved
o} e certification for our Food Safety Management System, meeting the
i"?g §“ ISO 22000 standard, which ensures thatallfoodis handled inline with
= \@/ S internationally recognized best practices. This certification reflects

our rigorous procedures for maintaining hygiene and safety in all food
processed or served within these hotels. The remaining resorts are
scheduled to follow suit, with full certification anticipated by 2027.

22000

At Ella Resorts, the identification of significant vulnerabilities is a critical outcome of our risk
assessment and established procedures. Through our systematic approach, potential risks are
proactively evaluated, allowing us to detect vulnerabilities early and address them effectively.
Similarly, all our policies and procedures regarding Health & Safety and Food Safety are reviewed
annually and updated to meet the operational needs of Ella Resorts. This ensures that both our
risk registry and safety protocols are continuously improved and aligned with our evolving business
requirements.

In the context of our food safety management system we monitor KPIs regarding food safety that
we aim to improve through sound Food Safety Programs. Through our continuous internal audits
and personnel training, we manage to provide certified safe and fresh to consume high quality meals.

LERO

* foodborne illnesses recorded in our Hotels

* repeated complaints from Customers

CONSTANT MONITORING

* of food handling equipment for defects and malfunctions

* of food suppliers
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Food Safety Programs

Internal Audits
for Food Handling Practices

Evaluation

@ © Food Supplier

Employee

Training

4

\ Laboratory Analysis
according to Legal Requirements

Exercises for the recall/destruction
of food products or raw materials
due to faulty equipment
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SAFETY CULTURE

“Through ongoing staff training, we foster a knowledgeable workforce that
forms an integral part of our Safety Culture.”

At Ellaresortswe considerthe principle of prevention as paramountinensuring the Healthand Safety
of everyone working or visiting our premises. Towards this goal we constantly train our personnel
regarding Health and Safety issues with the goal of embedding safety in our corporate culture. Every
employee that works undergoes an induction training where they are informed about the safety
standards of Ella resorts and the procedures that they are required to follow for their specific role.
Furthermore, all employees of Ella resorts are trained annually on the most important topics for the
company, which include:

Personal Chemical
Protective Safety and

Equipment Use m Proper Use

Safety Training in 2023

692 1,534 52

Total Hours Attendees Seminars

of Training
32
O 0O

r N h)

r

To ensure that our approach to Health and Safety matches the expectations of all our employees, we
plan to conduct a satisfaction survey in 2025 that will also include H&S subjects.

SUSTAINABILITY REPORT 2023

INCIDENT REPORTING ¢ INVESTIGATION

At Ella resorts we consider our employees’ perspective in all decision-making processes and build an
environment where all employees can freely report on unsafe conditions and accidents in order to
evaluate non-conformities and avoid reoccurrence. To ensure transparent reporting, all employees
are encouraged to submit a H&S report directly to their supervisors.

Foreveryincident orillness that occurs in our premises an “Incident and lliness Report”is drafted and
the Occupational Health & Safety Technician along with the Technical Department and the Human
Resources Department investigate the incident according to our procedure.

Incident Investigation Procedure

4 )
@ IMMEDIATE
=\../ RESPONSE
If the hazard that caused the accidentis still

present, corrective actions areimmediately
implemented to remedy the situation.

- J

4 )

H IMPLEMENT
() CORRECTIVE ACTIONS

After the root cause identification, correc-
tive actions are implemented and their ef-
fectiveness is monitored to insure the inci-
dent doesn't reoccur. The corrective actions
include but are not limited to the implemen-
tation of new controls and the updating of
procedures and/or policies.

4 )
L!\ IDENTIFICATION
OF IMMEDIATE CAUSES

A team is formed, compromised by the Occu-
pational Health & Safety technician alongside
members of the Technical department and
the Human Resources Department. The team
first identifies and records the immediate
causes of the incident, such as unsafe behav-

- J
V

INCIDENTS/ACCIDENTS

The Safety Officer/H&S Representative
will systematically evaluate all incidents
and determine the necessity for addition-
al training, information or other resources
needed in order to avoid re-occurences.

4 )

(= \
E:j EVALUATION OF >

- J

jors, equipment failures etc.

%

?@ RQDT CAUSE
ANALYSIS

The team tries to identify why the accident
occured by analyzing the deeper issues be-

yond the surface-level causes.

%

AT COMMUNICATION

The root causes, relevant findings, corrective
actions and lessons learned are communicat-
edtoallemployees and relevant stakeholders,
fostering a culture of openness and continu-
ous improvement.
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At Ella resorts we have established specific Key Performance Indicators that help us effectively
monitor our H&S performance as well as enabling us to act proactively. Through our monitoring
approach we ensure that we manage to achieve our goal of continuous improvement.

Number of Lost Time Injuries (LTI) o} 2
Number of Occupational Diseases Identified 0.00 0.00
Lost Time Injury Frequency Rate (LTIFR) 0.0 17
Lost Time Injury Severity Rate (LTISR) 0.00 0.00
Absenteism Rate (AR) 0.005% 0.132%
Number of Fatalities o) o)

Lost time injuries are defined as injuries that resulted in time lost from work of one day or more.
LTIFR is calculated by multiplying the number of LTIs by 1,000,000 and then dividing the number by the number of hours worked.

LTISR is calculated by multiplying the total number of lost days due to an injury or an accident that have led to or resulted in absence from
work formore than 6 months with 1,000,000 and then dividing the number by the number of hours worked.

The ARis calculated by dividing the total number of missed days due to incapacity of any kind, not just as the result of work-related injury or
disease for employees (without maternity leaves) by the total number of hours worked.
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ENGAGEMENT

"WE MAKE A LIVING
BY WHAT WE GET.
BUT WE MAKE A LIFE
3Y WHAT WE GIVE!

-Winston Churchill-

Our contribution to the UN SDGs:

SUSTAINABILITY REPO

99



SOCIAL ENGAGEMENT

HIGHLIGHTS OF EILA RESORTS 2025
SOCIAL ENGAGEMENT

12

Organizations and charities supported

€ 576,143

In kind donations

ent and
yperations

SUSTAINABILITY REPORT 2023

OUR APPROACH

At Ella Resorts we are committed to creating long-term value and making a positive contribution
to people, the society and the environment. Corporate social and environmental responsibility has
always been an integral part of our operational activity. For Ella Resorts, building relationships of
trust, solidarity and mutual respect with the society is important.

Supporting local communities and participating in community actions is a priority. We work with a
range of local organizations, especially NGOs, to support these communities and vulnerable groups
in Greece. What is more, environmental protection and awareness is a primary concern for the Com-
pany. We organize campaign, voluntary clean-ups and we support various organizations related to
environmental protection and conservation.

The organizations that we collaborate with, are:

¢ For nature! Koin.S.Ep

+ The Smile of the Child

+ Blood Donation (Local Hospitals)

* UNHCR

+ "A.M.K.E."” NATTOUR for the Cycling Tourism

+ Clean Up the Med

+ Hellenic Army

+ Clean Hands/ Green Soap

+ United Nations Women's Empowerment Principles

+ Rhodes Women's Childcare Center - Rhodes Orphanage

+ Municipal Organization Welfare of Rhodes
(Subsidy Provision Structure)

+ Together for Children

NV AN A%
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EILA RESORTS” APPROACH Social welfare
|S BASED ON 2 AXES We at Ella Resorts are committed to enhancing the sustainable growth of local economies. To ac

complish this goal, we empower our people, foster economic progress and build positive and endur-
ing legacy in the communities we live and work. We embrace sustainable development through our
operations and aspire to power a more inclusive future for all. The Company's social initiatives are
extensive and encompass a range of activities designed to create meaningful value for society.

Financial support for NGOs
17 Fotceons The Company will continue to support local organizations and initiatives, focusing on helping vul-
@ nerable families and children at Rhodes Women's Childcare Center - Rhodes Orphanage, Municipal
Organization Welfare of Rhodes (Subsidy Provision Structure), Smile of The Child (Corfu).

1 NO
POVERTY

vl

Humanitarian aid

The Company have designed and activated a disaster relief program to support our community
members and Team Members and will continue in that fashion. During the floods of Thessaly, when
many people were affected by flooding and suffered property loss, Ella Resorts in cooperation with
the local authorities supported the local community by dispatching food and bottled water. During
the Rhodes Wildfires, Helea Lifestyle Beach Resort in Rhodes aided by providing accommodation
and meals to displaced tourists and employees.

Participating in a fundraising race

Our office employees are participating to the "No Finish Line Charity Run’, to support the Association
“Together for Children”. It is a race without time or distance limit, whose kilometers are turned into
money to fund support programs for the children. We are excited to be part of the 8th No Finish Line
Athens 2024 which has a positive social impact and at the same time it promotes cooperation and
team bonding.

Environmental
awareness

12 RESPONSIBLE 1 4 LIFE BELOW 15 LIFE 17 PARTNERSHIPS
CONSUMPTION WATER ON LAND FOR THE GOALS
ANDPRODUCTION

~
‘
w
—
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Environmental awareness

Informing and raising publicawareness of environmental challengesis yet one more of the Compa-
ny'sactivities. We systematically invest in programs that foster environmental awareness and sup-
port the adoption of environmentally friendly practices. Ella Resorts participate in volunteering
clean-ups and biodiversity awareness programs, while partnerships with local institutions foster
a culture of social and environmental responsibility. Through these actions we promote solidarity,
while at the same time we support the improvement of the quality of life in the local and wider
community.

Recycling of used soap

The used soap from guest rooms is collected by our housekeeping teams and sent to “Clean Hands
Greece”, which sanitize the soap and turn it into new bars for donation. This action promotes circu-
larity and waste reduction and has a social impact since the new soaps are donated.

Supporting biodiversity conservation

Biodiversity is vital for us, all forms of life work together to create ecosystems and habitats. In addi-
tion to having their own inherent value, these ecosystems to sustain the natural beauty of our prop-
ertiesandto ensure that these extraordinary places continue to thrive. Thisis the only way to provide
our guests, our teams and our community members with beauty and sustenance for generations
to come. Ella Resorts' goal is for every property to establish a program that will contribute to local
biodiversity and conservation.

Specifically, in cooperation with Dodecanese Regional Forestry Directorate and "For nature!
Koin.S.Ep” we try to enhance forest preservation.

We encourage our guest to connect with thelocal nature and culture via outdoor activities and expe-
riences. Guests canvisit the local wineries, go hiking, biking and birdwatching. Also, they are encour-
aged to participate to our “Clean coast” activities.

Helea, Elissa and Capo Di Corfu Resorts will develop the on-site herb garden. The herb garden with
the culinary bed, will produce fresh herbs and vegetables for the daily kitchen needs. A botanical gar-
den can act as a living educational tool, offering visitors and tourists the opportunity to learn about
local plants, rare species, and the importance of biodiversity. It could even host workshops, educa-
tional programs and tours for students and adults.

Protection of our natural ecosystems

We promote the adoption of a forest, in cooperation with the organization “For nature! Koin.S.Ep”.
We encourage residents and tourists to adopt a tree, calculate the CO. saved and reward their ac
tion. It is a business initiative of social benefit that includes a multitude of activities focused on the
protection and promotion of the natural environment of Rhodes, that was created after the devas-
tated fires that affected very large area within the island.

In both ways, residents, tourists and other interested parties are informed about the importance of
tree planting, promoting environmental education and awareness, highlighting the elements of cul-
ture on theisland and linking tourism development with the protection of the natural environment.

N AN AN AN AN ANV NV AN
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Engaging in eco-friendly volunteer activities:

In terms of promotion of the preservation of our
stunning Mediterranean coastlines, Ella Resorts
proudly took partin the“Clean up the Med" initiative.
Teams from Elissa Lifestyle Beach Resort and Helea
Lifestyle Beach Resort in Rhodes, and Capo Di Cor-
fu and Pelekas Monastery in Corfu, dedicated their
time and energy to clean our beautiful beaches.

We distributed brochures to our guest in Helea,
Elissaand Capo di Corfu Resort about the floraand
fauna of the area in terms of our initiatives to sup-
port biodiversity conservation.

On World Environment Day, kids made crafts from
recycled materials and learned about the value of
recycling in terms of protecting the environment.

Aworkshoptook placeat Ella Resorts, on how each
resort and departments withing the company can
contribute to the protection of the environment.
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INTERNATIONAL / WORLD DAYS 2023 ‘_.?i’{
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Ella Resorts celebrates International / World Days in various ways:

On World Tourism Day, we celebrated our commitment and dedication to pre-
serving the pristine landscapes of Rhodes while offering travelers unforgettable
experiences.

@ We honored the strength and contributions of our female colleagues at Ella Re-
sorts on International Women's Day.

er Language Day. Our diverse staff brings a wealth of languages and traditions,
fostering an environment of warmth and inclusivity.

@ We celebrated the rich tapestry of cultures at Ella Resorts on International Moth-

On International HR Day we celebrated by recognizing the outstanding contribu-
@ tions of our HR team at Ella Resorts. Our approach to Human Resources Man-

agement is built on Agility and Care, while at the same time we aim to foster a

environment of inclusion, equity, and diversity for our People and guests.
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Our contribution to the UN SDGs:
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ETHICAL GOVERNANCE
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FILA GOVERNANCE AND ETHICAL STANDARDS

We are committed to maintaining the highest standards of governance and ethical conduct. Our
governance framework is built on transparency, integrity, and accountability, ensuring compliance
with all requlatory requirements and fostering trust among our stakeholders. Our robust gover-
nance structure includes a comprehensive set of policies and procedures designed to guide our
operations and decision-making processes. These policies cover various aspects of our business,
including risk management, data protection, and privacy.

Effective risk managementis essential to maintaining the highest standards of service. We contin-
uously evaluate and address potential risks to provide a stable and secure environment, enhancing
the overall guest experience.

We reinforce our ethics and compliance requirements through regular training and updated tools,
ensuring that our employees are well-equipped to uphold these standards. This commitment to
continuous improvement in data security aligns with the latest industry and regulatory frame-
works, enhancing trust and compliance across all our operations.

Organizational Structure

The organizational structure of Ella Resorts is designed to facilitate effective governance, oper-
ational efficiency, and the achievement of strategic goals across all resorts. This structure sup-
ports clear lines of authority and responsibility, fostering transparency in decision-making while
allowing each resort to operate with a level of independence that reflects its unique character and
stakeholder needs. The group-wide governance framework enables consistent policy implemen-
tation and aligns strategic objectives across all properties, enhancing the overall performance and
growth potential of the group. By leveraging a unified approach to leadership and management,
we ensure that the organization can swiftly adapt to market changes while maintaining a strong
focus on quality, sustainability, and guest satisfaction.

The Board of Directors of Ella Resorts comprises highly qualified and experienced leaders who pro-
vide strategic guidance across all six resorts. Each board member has been carefully selected for
their expertise and ability to drive the group's long-term vision. The cross-resort participation of
board members promotes consistency in decision-making, aligning strategic objectives to foster
both collective growth and local responsiveness.

Ella Resorts & Hotels SA G. Stamatiou (President), K. Sideris (Vise President),

P. Almyrantis (Member)

Capo di Corfu SA K. Bitros (President), K. Sideris (Member),
G. Stamatiou (Member)

La Grotta Verde SA K. Bitros (President), K. Sideris (Member),

G. Stamatiou (Member)

Prohotel SA (Mon Repo operated by Ella Resorts) K. Bitros (President), K. Sideris (Member),
G. Stamatiou (Member)

Pelekas Monastery SA K. Bitros (President), K. Sideris (Member),

G. Stamatiou (Member)

TEN SA (Helea, Elissa Resorts) S. Theodosiou (President and CEQO),
K. Bitros (Vise President), K. Sideris (Member),

G. Stamatiou (Member), P. Almyrantis (Member)

SUSTAINABILITY REPORT 2023

Risk Assessment

Our commitment to maintaining the highest standards of safety, sustainability, and operational ex-
cellenceisreflectedin ourrisk assessment processes. This process is closely integrated with our qual-
ity assurance procedures. The management team conducts an annual review of our quality man-
agement systems, setting specific improvement goals for the coming year. Regular internal audits
ensure compliance with standards and identify areas for enhancement. Our approach ensures that
potential risks are identified, evaluated, and mitigated effectively across all aspects of our opera-
tions. This structured methodology helps us protect our guests, employees, and the environment,
while maintaining seamless and efficient operations.

In our risk assessment, we include various ESG risks. These non-financial risks are categorized to
ensure thorough analysis and effective mitigation strategies. By addressing the non-financial risks,
Ella Resorts can further strengthen its risk management framework, ensuring robust and resilient
operations that align with our sustainability goals and commitment to excellence.

ENVIRONMENTAL RISKS

Climate Change: Extreme weather events, rising sea levels, and changing temperature patterns
pose significant challenges to resort operations and guest experiences. These long-term climate
changes candisrupt travel plans, damageinfrastructure, and alter the natural beauty of destinations.

Waste Management: Improper disposal of waste can negatively impact the environment, local
communities and Ella Resorts reputation. Accumulation of waste leads to pollution, harming wild-
life, marine ecosystems, and human health.

SOCIAL RISKS

Labor Practices and Working Conditions: Ensuring fair labor practices and safe working con-
ditions is crucial. Poor labor practices can lead to employee dissatisfaction, high turnover, and legal
issues, affecting overall service quality and brand reputation.

Community Relations: Maintaining a positive relationship with local communities is essential.
Poorcommunity relations can result in backlash, disrupt local lifestyles, and damage the resort's rep-
utation, leading to potential boycotts or protests.

Diversity and Inclusion: Promoting diversity and inclusion within the workforce is vital. Failure
to do so can resultin discrimination claims, low employee morale, and lack of engagement, impact-
ing overall productivity and guest satisfaction.

GOVERNANCE RISKS

Regulatory Compliance: Non-compliance with local and international regulations can lead to
legal penalties and significant reputational damage. This includes adhering to environmental laws,
labor standards, and hospitality regulations.

Ethical Business Practices: Upholding high ethical standards is crucial for long-term success.
Risks include fraud, corruption, and unethical behavior, which can undermine trust with stake-
holders and guests.

Data Privacy and Security: Protecting sensitive data is paramount. Data breaches or loss of
information can lead to severe financial losses, legal consequences, and erosion of trust among
guests and employees.

Il
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Management Systems

At Ella Resorts, we place strong emphasis on the implementation and continuous improvement of
our certifled management systems (MS). These systems, built on internationally recognized stan-
dards, are fundamental to our commitment to quality, safety, and sustainability. We set clear goals
for enhancing our practices and are dedicated to expanding our certifications, always seeking to
adopt best practices that elevate both our operational efficiency and the guest experience.

Our Quality Management System, forms the backbone of our management ap-
proach, driving continuous improvement through reqular reviews, audits, and
goal setting. By embedding quality principles into every aspect of our business,
we ensure that our guests' needs are consistently met and exceeded. The qual-
ity framework also sets the foundation for collaboration across our other man-
agement systems.

Food Safetyisa critical aspect of our operations, ensuring that all food-handling
processes are conducted to the highest standards. From sourcing to prepara-
tion and serving, we follow stringent procedures to maintain the safety and
quality of all food and beverage services, guaranteeing a secure and delightful
culinary experience for our guests.

The Environmental Management System reinforces our commitment to sus-
tainability. Through the implementation of eco-friendly practices, resource
management, and waste reduction strategies, we minimize our environmental
footprint. This system aligns with our broader sustainability goals, contributing
to Ella Resorts' vision of responsible tourism and environmental stewardship.

3 35

Internal Audit Days

External Audit Days
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Each management system is regularly reviewed to ensure alignment with Ella Resorts' values and
objectives. The management team leads an annual assessment of all systems, setting specific im-
provement targets to enhance performance. A dedicated committee conducts frequent internal
audits, evaluating the compliance of each department. Findings are promptly documented, and
corrective actions are implemented to ensure swift resolution of any issues.

Hotel managers play a pivotal role by providing detailed operational reports on their properties,
enabling centralized oversight and support where needed. These reports ensure transparency,
responsiveness, and a proactive approach to maintaining and enhancing standards across all as-
pects of our operations.

To support these systems, we invest in continuous training for our employees, focusing on key
areas such as quality service, food safety, and sustainability. By equipping our teams with the nec
essary skills and knowledge, we ensure that the principles of each management system are effec
tively upheld and contribute to delivering an exceptional guest experience.
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Tax Transparency

In 2023, Ella Resorts contributed approximately €9 million in direct and indirect taxes to the gov-
ernment through various transactions with suppliers and customers. This report encompasses all
tax categories, including:

+ Profit (e.g., corporate income tax, withholding taxes)

* Properties (e.g., real estate taxes, stamp duties)

+ Employment (e.g., social security contributions, employee income tax)
+ Transactions (e.g., customs duties, VAT, excise taxes)

+ Environment (e.g., energy, food, and green taxes)

Each year, following the fiscal close, Ella Resorts conducts a survey to assess taxes incurred and
collected on behalf of the government. The figures below, while unaudited, reflect these contribu-
tions across all hotels:

ELLC €53.39 €107,58 €160,96

Capo di Corfu (CDQ) €883,51T € 605,01 €1,488,517
La Grotta Verde (LGV) € 860,10 €719,27 €1,579,364
ProHotel (Mon Repo) €376,14 €242,53 € 018,67

Pelekas € 565,86 € 500,14 €1,065,992
TEN (Elissa, Helea) €2,215,131 €1,827,386 €4,042,517
Total €4,954,124 €4,001,903 £€8,056,028

This table effectively highlights Ella Resorts' tax contributions by property.

SUSTAINABILITY REPORT 2023

Policies and Procedures

At Ella Resorts, our policies and procedures form the foundation of our daily operations and stra-
tegic decision-making. Designed to uphold the highest standards of conduct and performance,
these policies guide our commitment to quality, safety, sustainability, and ethical business practic-
es. They ensure consistency across all resorts, providing a framework that supports compliance,
operational excellence, and alignment with our values. Regularly reviewed and updated, our poli-
cies and procedures not only support regulatory adherence but also foster a culture of continuous
improvement and transparency throughout the organization.

Employee Performance Management System 2023
Policy Against Violence and Discrimination 2022
Grievance Policy 2022
Occupational Health and Safety Policy 2022
Environmental Policy 2022
Business Continuity Policy 2022
Information Security Policy 2022
Personal Data Protection Policy 2022
CCTV Policy 2022
Supplier Code of Conduct 2023
Guest Health and Safety Policy 2023
Lone Travellers Policy 2022
Covid Shield Policy 2022
Communications Policy 2023

Closely aligned with our policies and overarching strategy, the design of our Standard Operating
Procedures (SOPs) began in 2023, with a planned completion by 2025. These SOPs are crafted to
standardize and elevate operational processes, ensuring consistency, compliance, and a strong
connection to our business objectives. Throughout this period, the development and refinement
of our SOPs will integrate best practices, allowing them to adapt effectively to our evolving busi-
ness model. This phased approach ensures that our strategic goals are seamlessly translated into
actionable processes, driving efficiency, accountability, and continuous improvement across the
entire organization.
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BUSINESS CONTINUITY POLICY

Ella Resorts is committed to upholding high standards of governance
through a comprehensive Business Continuity Management System (BCMS),
aligned with the requirements of ISO 22301:2012. This system integrates our
core values and strategic goals, ensuring the continuity of operations and
the delivery of exceptional service. Our BCMS is designed to clearly define
customer requirements, proactively address potential risks, and ensure
compliance with all relevant legal and regulatory frameworks. Emphasizing
continuous improvement, it involves regular reviews, risk assessments, and
performance evaluations to strengthen our preparedness for unexpected
events. Furthermore, our policy underscores the importance of employee
training and development to support operational resilience. As part of our
commitment to quality and excellence, this policy is communicated to all
employees and reviewed annually to ensure it reflects the evolving needs of
our business and stakeholders, aligning with Ella Resorts' vision to be a lead-
erin the tourism industry while fostering sustainable development.

INFORMATION SECURITY POLICY

Ella Resorts' operations, centered in Rhodes, are governed by a robust In-
formation Security Management System (ISMS) that aligns with the interna-
tional standard I1SO 27001:2013. The ISMS reflects our commitment to safe-
guarding sensitive information and ensuring that our hotel services meet
and exceed customer expectations while adhering to the highest security
standards. Our Information Security Policy focuses on protecting our digital
assets, ensuring the confidentiality, integrity, and availability of information,
and maintaining business continuity. By systematically assessing and re-
sponding to risks, archiving data securely, preventing unauthorized access,
and managing security incidents, we uphold the trust of our customers and
partners. Continuous training and awareness-building among our staff rein-
force our commitment to data security, while regular reviews and improve-
ments to our ISMS ensure its effectiveness and alignment with our strategic
objectives. This policy is transparently communicated to all employees, ex-
ternal partners, and stakeholders, underscoring Ella Resorts’ dedication to
operational excellence, sustainability, and resilience in the hospitality sector.
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PERSONAL DATA PROTECTION POLICY

Ella Resorts places the utmostimportance on privacy and personal data pro-
tection. Our Personal Data Protection Policy is designed to align with GDPR
and relevant national legislation, ensuring that all data collected through
our website and services is processed lawfully, fairly, and transparently. We
implement strict policies to protect personal information, including compre-
hensive security measures that safequard the confidentiality, integrity, and
availability of data.

As part of our commitment to privacy, we carefully manage the collection,
use, and storage of data, ensuringitis only used for specified purposes, such as
fulfilling reservations, enhancing guest experiences, and complying with legal
requirements. The policy also covers how we handle data securely across all
touchpoints, with measures in place to prevent unauthorized access, disclo-
sure, and loss.

To maintain trust, Ella Resorts provides clear guidelines for data subjects'
rights, offering transparency around how individuals can access, correct, or
erase their personal information. Our approach includes ongoing training for
our staff to ensure full compliance with data protection standards and swift
response to any potential data breaches. This policy is communicated clear-
ly to all employees, partners, and stakeholders, and we are committed to its
regular review and enhancement, reflecting our dedication to upholding the
highest standards of privacy and data security across our operations.
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GRI TABLE

GRI CONTENT INDEX

GRI 1: Foundation statement of use

GRI1used

Applicable GRI Sector Standard(s)

The information provided in this report reflect the activities of
Ella Resorts as of December 31, 2023, presenting the financial,

environmental, and social performance of the Company. The

report has been prepared in accordance with the Global Re-
porting Initiative (GRI) Standards.

GRI1: Foundation 2021

No applicable GRI Sector Standard

GRI2: General Disclosures 2021

GRI Standards

Disclosure

1. The organization and its reporting practices

2-1

2-3

2-4

2-5

Organizational details

Entitiesincluded in the organization's
sustainability reporting

Reporting period, frequency and contact point

Restatements of information

External assurance

2. Activities and workers

2-6
2-7
2-8

3. Governance

2-9

120

Activities, value chain and other business
relationships

Employees

Workers who are not employees

Governance structure and composition

Nomination and selection of the highest gover-
nance body

Chair of the highest governance body

Role of the highest governance body in over-
seeing the management of impacts

Delegation of responsibility for managing
impacts

Role of the highest governance body in sustain-
ability reporting

Reference

«ELLA HOTELS AND RESORTS SINGLE MEMBER
SOCIETE ANONYME» pp. 4, 9,16-17

Pp.9,16-17

p.4

There were no restatementsasitis the first ESG
Report of the Company.

p.4

pp.10-12,18-22

pp. 66-87

The Company does not employee workers who
arenotemployees.

p.110

As anon-listed company, thisinformation is not
publicly disclosed.

p.110

p.110

Asanon-listed company, this information is not
publicly disclosed.

pp. 41,110

GRI2: General Disclosures 2021

GRI Standards

2-17

2-19

Disclosure

Conflicts of interest

Communication of critical concerns

Collective knowledge of the highest gover-
nance body

Evaluation of the performance of the highest
governance body

Remuneration policies

Process to determine remuneration

Annual total compensation ratio

4. Strategy, policies and practices

2-28

Statement on sustainable development strat-
egy

Policy commitments

Embedding policy commitments
Processes to remediate negative impacts

Mechanisms for seeking advice and raising
concerns

Compliance with laws and regulations

Membership associations

5. Stakeholder engagement

2-29

2-30

Approach to stakeholder engagement

Collective bargaining agreements

SUSTAINABILITY REPORT 2023

Reference

p.115

p.110

p. 110

As anon-listed company, thisinformation is not
publicly disclosed.

As anon-listed company, this information is not
publicly disclosed.

Asa non-listed company, thisinformation is not
publicly disclosed.

As anon-listed company, thisinformation is not
publicly disclosed.

P-5

p. 115

PP. 37,45, 47, 49, 54, 61, 69-70, 90, 115

PP.70,115

PP.70,115

p.110

p. 62,77

pp. 36-40

100% of employees are covered by collective
bargaining agreements.
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GRI3: Material Topics 2021

GRI Standards | Disclosure | Reference
GRI3: 3-1Process to determine material topics p.41
Material
Topics 2021 3-2 List of material topics p.42-43

Climate change / GHG Emissions

Material issue for: Shareholders, Suppliers,Local Communities, Media, Government/ Authorities and
Regulatory Bodiest

GRI 3:
Material 3-3 Management of material topic pp. 41-49, 50-65
Topics 2021
305-1Direct (Scope 1) GHG emissions p.59
GRI305:
Em|55|é)ns 305-2 Energy indirect (Scope 2) GHG emissions  P.59
201

305-4 GHG emissions intensity p. 59
Energy management

Material issue for: Shareholders, Suppliers,Local Communities, Media, Government/ Authorities and
Regulatory Bodies

GRI 3:
Material 3-3 Management of material topic pp. 41-49, 50-65
Topics 2021
302-1 Energy consumption within the organi-
: p.58
GRI 302: zation
Energy 2016
302-3 Energy intensity p.58

Water management

Material issue for: Shareholders, Suppliers,Local Communities, Media, Government/ Authorities and
Requlatory Bodies

GRI 3:
Material 3-3 Management of material topic pp. 41-49, 50-65
Topics 2021

GRI303:
Water and
Effluents
2018

303-5 Water consumption p. 65

SUSTAINABILITY REPORT 2023

GRI3: Material Topics 2021

GRI Standards | Disclosure | Reference

Waste management

Material issue for: Shareholders, Suppliers,Local Communities, Media, Government/ Authorities and
Regulatory Bodies

GRI 3:
Material 3-3 Management of material topic pp. 41-49, 50-65
Topics 2021
306-2 Management of significant waste-relat- 60-61
edimpacts PP
GRI306: 306-3 Waste generated p. 62
Waste 2020
306-4 Waste diverted from disposal p.62
306-5Waste directed to disposal p. 62

Biodiversity & destination stewardship

Material issue for: Shareholders, Suppliers,Local Communities, Media, Government/ Authorities and
Regulatory Bodies

GRI 3:
Material 3-3 Management of material topic pp. 41-49, 98-107
Topics 2021
Company’s T
Indicator Biodiversity targets p. 48

Employee health and safety and wellbeing

Material issue for: Employees

GRI 3:
Material 3-3 Management of material topic pPp. 41-49, 88-97
Topics 2021
£403-1 Occupational health and safety man- 5
agement system P-9
GRI 403:
Occupational £403-2 Hazard identification, risk assessment,
Health and and incident investigation P-95
Safety 2018
403-5Worker training on occupational health
and safety P-94
2403-9 Work-related injuries p.96
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GRI3: Material Topics 2021 GRI3: Material Topics 2021

GRI Standards | Disclosure | Reference GRI Standards | Disclosure | Reference
Employee training and development Customer experience and quality of the service
Material issue for: Shareholders, Employees, Business partners, Academic and Educational Institutions Material issue for: Shareholders, Guests, Suppliers, Travel Agencies (B2B), Local Communities, Media,
Business partners
GRI 3:
Material 3-3 Management of material topic pp. 41-49, 66-87 GRI 3:
Topics 2021 Material 3-3 Management of material topic pp. 6-23, 41-49
Topics 2021
404-1 Average hours of training per year per D.74
employee Company ° Number of ISO certifications p.18
Indicator
GRI 404:
Training and 404-2 Programs for upgrading employee skills 7576 . . .
Education and transition assistance programs pp- Guest safety, satisfaction and experience
2016
4043 Percentage of employees receiving Ma’;enal issue for: Shareholders, Guests, Suppliers, Travel Agencies (B2B), Local Communities, Media,
reqgular performance and career development  p. 87 Business partners
reviews
GRI 3:
Employee retention and attraction of talents Material 3-3 Management of material topic Pp.6-23, 41-49
Topics 2021
Material issue for: Shareholders, Employees, Business partners ,
Company’s L )
. Guests'satisfaction rate p.21
Indicator
GRI 3:
Material 3-3 Management of material topic pp. 41-49, 66-87 . .
Topics 2021 Supporting local communities
401-1 New employee hires and employee o s Material issue for: Shareholders, Suppliers, Travel Agencies (B2B)
turnover PP
GRI g01: GRI 3:
Employment Material 3-3 Management of material topic pp. 6-23, 41-49
2016 401-2 Benefits provided to full-time employ- Topics 2021
ees thatare not provided to temporary or p. 84
t-ti |
part-time employees GRI 201:
Procurement . . :
Equal Opportunities, Diversity, Equity and inclusion Practices 204-1 Proportion of spending on local suppliers . p. 22
2016
Material issue for: Shareholders, Employees, Guests, Suppliers, Travel Agencies (B2B), Local Communi- ' , -
ties, Financial institutions, Media, Government/ Authorities and Regulatory Bodies, Business partners, Clor(mjjpatny ° Eercenta;gte otthomlpanys ke\’sutpp"ers nvited 5,
Academic and Educational Institutions fdicator 0 complete the self-assessmen
Ethical business and transparenc
GRI3: parency
Material 3-3 Management of material topic pp. 41-49, 66-87 o ] ] ]
Topics 2021 Material issue for: Shareholders, Employees, Guests, Suppliers, Travel Agencies (B2B), Local Communi-
ties, Financial institutions, Media, Government/ Authorities and Regulatory Bodies, Business partners
GRI 405:
aDnlzj/eé’SIJL 405-1 Diversity of governance bodies and 73 GRI 3:
qua employees PP Material 3-3 Management of material topic pp. 41-49,108-117
Opportunity Topics 2021
2016
GRI 406: - - P
Non-dis- 406-1 Incidents of discrimination and correc- ~ There were no incidents of discrimination for neltiii?/r: 206-1 Legal actions for anti-competitive be- There were no such actions for the reporting
crimination tive actions taken the reporting period. EE) havi havior, anti-trust, and monopoly practices period.
2016 € a\gor
201
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GRI3: Material Topics 2021

GRI Standards | Disclosure Reference

Data protection and cyber security

Material issue for: Shareholders, Employees, Guests, Suppliers, Travel Agencies (B2B), Local Communi-
ties, Financial institutions, Media, Government/ Authorities and Regulatory Bodies, Business partners

GRI 3:
Material 3-3 Management of material topic pp. 41-49,108-117
Topics 2021
| 418: 18-1 i i i .
SR, e imebsar e onoans ORI Thereravebeenricompians boutresces
. p Y in customer privacy and data loss.
Privacy 2016 customer data

Disaster preparadness and response

Material issue for: Shareholders, Employees, Guests, Suppliers, Travel Agencies (B2B), Local Communi-
ties, Financial institutions, Media, Government/ Authorities and Regulatory Bodies, Business partners

GRI3:
Material 3-3 Management of material topic pp. 41-49,108-117
Topics 2021
Company’s Business Continuity Management System 16
Indicator (BCMS) P:

Anti-corruption & anti-bribery

Material issue for: Shareholders, Employees, Guests, Suppliers, Travel Agencies (B2B), Local Communi-
ties, Financial institutions, Media, Government/ Authorities and Regulatory Bodies, Business partners

GRI 3:
Material 3-3 Management of material topic pp. 41-49,108-117
Topics 2021
GRI 205: o
Anti-Corrup-  205-3 Confirmed incidents of corruptionand ~ There were no confirmed incidents of corrup-
tion 2016 actions taken

tion for the reporting period.
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Please send the completed evaluation form (by post or digital) to the following address:
Panos Trigas

Quality Assurance & Compliance Director

Tel: +30 210 684 2801

Mob: +30 6956615778

ptrigas@ellaresorts.com

www.ellaresorts.com

SUSTAINABILITY REPORT 2023

FEEDBACK FORM

Which Ella Resorts’ stakeholder group do you belong to?

O Shareholders O Employees O Guests
O Suppliers OTravel agencies (B2B) O Local Communities
O Financial institutions O Media O Business partner

O Government, Authorities and Regulatory Bodies O Academic and Educational Institutions
O Other...

Based on the information presented in the ESG Report 2023, how would you evaluate Ella
Resorts Sustainability responsibility?

O Excellent O Good O Average O Needs improvement

How easy was it to find information on topics of interest to you in the Report?
O Very easy O Quite easy O Relatively easy O Noteasyatall

With respect to the information presented in the Report, how closely do you agree with the
following statements?

(1) Completely disagree, (2) Disagree, (3)Neitheragree/Nordisagree, (4)Agree, (5)Completelyagree

1. The principles and topics you consider necessary for the Company's sustainable
development are sufficiently covered

2. Thereisagood balance and clarity among the different Report sections
3. Thestructure has a nice flow, and the Reportis easy to read
4. The graphical representation of the informationis clear

5. Thevisual aspectis satisfactory and the infographics included positively enrich the
Report

Please highlight any topics that have not been reported and should be included in the next
Report:

Please describe your key concerns and/or issues that you have identified during your collab-
oration with Ella Resorts.
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