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Definitions and concepts

Credit rating agencies

Head office
EMAS

Greenhouse gas emissions - direct

Greenhouse gas emissions -
indirect

GHG emissions
ERGO Group
ERGO Hestia Group

ERGO International AG Group
Munich Re Group

IPCC

IROs

KOBIZE (National Emission Balancing and
Management Center)

Code of Ethics/Code of Conduct for
Employees

Independent companies tasked with assessing the creditworthiness of banks, funds, companies, organisations or national governments. On
the basis of the assessment carried out, a so-called credit rating is issued, usually expressed in letter form.

The head office of ERGO Hestia Group is located in Sopot (ul. Hestii 1) and in Gdansk (ul. Jelitkowska, 47, 49 and 51).

The EU Eco-Management and Audit Scheme for companies and other organisations which voluntarily commit to evaluate their
environmental impact and improve their environmental performance.

Emissions emitted directly as part of an organisation's activities, e.g. by burning fuel in vehicles owned and used by the organisation. These
emissions fall into Scope 1 according to the GHG Protocol emissions calculation standards (the most important standard for calculating
greenhouse gas emissions).

Emissions related to:

v the consumption of energy purchased from energy suppliers (Scope 2 according to the GHG Protocol);

v' the supply chain and other activities of the organisation, e.g. water consumption or emissions related to travel to/from work and
business trips of the organisation's employees (Scope 3 according to the GHG Protocol).

Greenhouse gas (GHG) emissions into the atmosphere.
Capital Group, which includes ERGO International AG (the sole shareholder of the ERGO Hestia Group).

‘ERGO Hestia Group’ in this document means two insurance companies at the same time:

v Sopockie Towarzystwo Ubezpieczer ERGO Hestia S.A.

v Sopockie Towarzystwo Ubezpieczen na Zycie ERGO Hestia S.A.

Pursuant to the provisions of the Commercial Companies Code, the term ‘ERGO Hestia Group’ is not the same as the term ‘Group of
Companies’ or ‘Capital Group’.

Shareholder of ERGO Hestia Group companies.

Capital Group, comprising the ERGO Group companies, including the ERGO Hestia Group.

Intergovernmental Panel on Climate Change (IPCC) - a scientific and intergovernmental advisory body on climate change.
Impacts, Risks and Opportunities

National Centre for Emissions Management/Institute of Environmental Protection.

The set of standards and rules of ethical conduct ‘Code of Conduct for Employees of ERGO Hestia Companies, as Companies of the Munich Re
Group’.
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Code of Conduct for Suppliers and
Contractors of the Munich Re Group

Climate change mitigation

NGFS

Certifying organisations

Non-employees

Underwriting Policy

Own employees

Adaptation to climate change
Base year
Reporting year

Actuarial risks

Physical risks
Climate risks
Transformation/transition risks

Companies

STU ERGO Hestia S.A.; Non-life insurance

company

STUnZ ERGO Hestia S.A,; Life insurance

company

Code of Conduct of the Munich Re Group, of which the ERGO Hestia Group is a part. Document available here.

Actions aimed at reducing climate change, primarily by reducing greenhouse gas emissions into the atmosphere.

Network for Greening the Financial System - a network of 114 central banks and financial supervisors to accelerate green financing and the
preparation of recommendations on the role of central banks in climate change initiatives.

Companies that have the right to issue certificates in the area of accreditations awarded.

According to ESRS standards, non-employees belonging to the Companies' own group of employees include both individual contractors who
provide work for the entity (self-employed persons) and persons provided to the organisation through entities primarily engaged in
employment-related activities (NACE code N78).

Policy related to underwriting, i.e. the analysis of insurance risks that an insurance company bears when entering into a contract with a
customer. Underwriting aims to assess, accept or reject insurance risks, serves to reduce adverse selection and improve the standing of
insurance companies.

Employees who have an employment relationship with the entity (employees) and non-employees who are either individual contractors
providing work for the entity (self-employed person) or persons employed by entities primarily engaged in 'employment-related activities'
(NACE code N78 - European Statistical Classification of Economic Activities).

The process of adapting to current and expected climate change and its effects.
The base year is the year 2019.
Period from 1 January to 31 December 2023.

Risks associated with the possibility of losses or adverse changes in the value of liabilities that may arise from insurance contracts and
insurance guarantee contracts due to inappropriate assumptions regarding the valuation of premiums and the establishment of technical
provisions.

Climate risks caused by climatic events, e.g. temperature, wind, precipitation.
Climate change risks. These are divided into physical risks and transformation risks.
Risks associated with the transformation (transition) to a low-carbon economy.

Sopockie Towarzystwo Ubezpieczeri ERGO Hestia S.A. and Sopockie Towarzystwo Ubezpieczer na Zycie ERGO Hestia S.A.

Sopockie Towarzystwo Ubezpieczern ERGO Hestia S.A.

Sopockie Towarzystwo Ubezpieczer na Zycie ERGO Hestia S.A.


https://www.munichre.com/content/dam/munichre/contentlounge/website-pieces/documents/MunichRe-Code-of-Conduct-en.pdf/_jcr_content/renditions/original./MunichRe-Code-of-Conduct-en.pd

General information
- about the company
and the strateqgy
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1.1. Letters

Letter from Artur Borowinski, President of the
Management Board

Dear Sirs,

the year 2023 was a year of intensive development and innovation for

us at many levels of the organisation. We summarised the business
strategy for 2021- 2023 ‘The Power of Information and the Power of
Community". It was determined by the two title axes representing

goodwill. In this way, we integrated the analytical potential of the
information resources and competences of the employees with their
motivation and commitment. This combination has given ERGO Hestia
balance and justified its boldness in taking unconventional decisions.

We entered the new year, 2024, with a record gross written premium of
PLN 8.6 billion at STU ERGO Hestia S.A. (an increase of 11.9% relative

t0 2022) and PLN 588 thousand at STU na 2ycie ERGO Hestia S.A (an
increase of 18.2% relative to 2022).

However, the insurance market in Poland has not been free of
macroeconomic and geopolitical turbulence, yet we have managed to make
changes in the technological areq, face increasing regulatory pressures, and
take into account the changing map of risks and customer expectations in
our product offering. The dynamics of change present many challenges, but
also many opportunities for growth. For the insurance industry, these are
primarily AI and cybersecurity implementations, innovative products and
services, building social responsibility through ESG-related instruments and
regulations and financial security.

Fitch Ratings has set ERGO Hestia's Issuer Default Rating (IDR) at AA-, with a
stable outlook. This is the second highest rating in Polish insurance for 2023,
after the financial strength rating (IFS: AA, with a stable outlook).

Strategic ' The Power of Information and the Power Community' has
resulted in the implementation, together with the Credit Information
Bureau, of a document delivery service using Unified Blockchain technology.
We are one of the first companies in the European insurance market with
ISO 27001 (Information Security Management System) and ISO 27017
(Cloud Information Security) certification. Following an independent audit,
the DEKRA Certification team issued a positive recommendation, confirming
the compliance of our processes and procedures with the highest
information security standards. The certificates serve as proof that we treat
the data entrusted to us with full responsibility. The foundation of all these
solutions is the modernisation of the IT infrastructure and the use of cloud
computing.

In terms of product, we introduced new capabilities in ERGO 4 in mid-2023. We have
improved the product to provide more support to the customer for both more serious
events and minor health impairments. We have completed the implementation of ERGO
Agricultural Insurance and launched ERGO Health, whose offerings go well beyond
traditional health insurance.

Our business model is firmly embedded in the concept of integrated thinking, which
means that, as an insurer, we bring more than protection and financial security to society.
Our mission is to support and promote economic, social and environmental progress
leading to a better quality of life for people and the environment.

The year 2023 was marked by new EU regulations on sustainable development. Equally
important have become solutions to ensure reliable reporting on how we are increasing
our efforts on ESG issues. This area has been an ambition of ours for many years, and this
is reflected in numerous awards and results in rankings, e.g. Listki ESG Polityki (ESG
Leaves of Polityka), Banking & Insurance Forum's ESG Leader, Top Employer, Great Place
To Work or Diversity IN Check.

Although the first reports prepared in accordance with the requirements of the Corporate
Sustainability Reporting Directive (CSRD) do not require data collection until 2024, we
have already started preparations now. We went through the organisation's
implementation of the new European Sustainability Reporting Standards (ESRS) and
performed a double materiality assessment, whereby we identified 13 significant
environmental, social and governance areas for us and our value chain.

The report thus prepared, based on the new reporting standards, is hereby handed over
to you. I believe you will find in it an acknowledgement of our advancement in
sustainability efforts.

Finally, I would like to share some great news with you. In the aforementioned business
strategy for 2021-2023, staying in the top 3 of the ‘ESG Ranking: Responsible
Management’ (formerly the Ranking of Responsible Companies) was one of its key
goals, but the result exceeded our expectations. We were awarded 1st place on the
podium, becoming the most responsible ESG company in Poland.

I would like to congratulate on this award to all ERGO Hestia Group employees who are
committed to achieving strategic goals and striving to minimise the impact on the
surrounding environment on a daily basis, and I would like you to enjoy the reading.

Artur Borowinski

President of the Management Board of
ERGO Hestia
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Letter from Dirk Schautes, Member of the Management
Board

Dear Stakeholders,

I am very pleased that once again I can invite you to read the report
containing the key activities and effects of ERGO Hestia's work in the field of
sustainability. The acronym ESG (environment, social, governance) has
gained a much clearer form in connection with the implementation of the
Corporate Sustainability Reporting Directive (CSRD). It is not only corporate
social responsibility, but above all numbers of quantified indicators that are
intended to make ESG reporting comparable, and thus transparent and
possible for reliable assessment by interested parties. Since the aim of the
Directive is access to reliable information, the ability to assess risks and
opportunities and - ultimately - support for sustainable investments, we
decided to confront with it before it becomes not only an ambitious
challenge, but also a duty for many businesses.

The value chain analysis confirmed our belief that currently, when running

a business, not only economic aspects matter. It is important, among other
things, what aspects of ESG we take into account in insurance and
investment activities, but also in cooperation with our business partners and
suppliers, e.g. who is our contractor and whether they are subject to
sanctions. Determining how detailed we should analyse the value chain
when preparing for reporting will result from our double materiality analysis.

One of the first steps in this year's sustainability report was preparing this
analysis. It allowed us to isolate from the wide list of disclosures included in
the ESRS standards (European Sustainability Reporting Standards) those that
we currently monitor and been most relevant. We have selected 13 topics
from a long list, including: adaptation to climate change and carbon
emissions, work conditions and investing in employee development, diversity
and inclusion, ethics in the workplace, work conditions and development of
agents and brokers, responsible products and sales, data protection and
cybersecurity, and service availability. In the field of corporate governance,
important topics include ESG management, business ethics and strategic
risk management.

Identification of essential subjects has been an engaging process. We
conducted social dialogue with interests, including: employees, customers,
suppliers, insurance agents or brokers. We assessed our policies and
strategies, compared the collected information with the market and a group
of independent insurance experts and assessed its financial significance.
Among the mentioned areas of risks and opportunities, I would like to
deepen several of them that we have been developing in the past year.

Adaptation to climate change and carbon emissions are important to us. Starting with
the analysis of CO2 emissions per employee, we have expanded scope 3 by adding,
among others: data on own accommodation during business trips, product advertising
costs and losses related to energy transmission. We have successfully maintained the
EMAS environmental certificate. Risk assessment in the Internal Control System (ICS)
tool increased the precision of data collection and helps us mitigate risks in the
following years.

In terms of social activities, it is worth paying attention to planned systematic increase
in the percentage of employees with disabilities in our organization. In the ERGO Hestia
Group and its subsidiaries it is currently 3.6%. Additionally, the goal we have set for
ourselves in the company's business strategy until 2026, is 6%. 2023 was abundant in
employee training and education. The entire organization has been made familiar with
the updated code of ethics and channels for reporting irregularities. We have developed
a network of cooperation with insurance agents and brokers whose professionalism we
consider to be the most reliable confirmation of our high-quality services and products.

In the area of insurance products, we focused among other on increasing the number
of access channels to our own products and services supporting the transformation to a
low-emission aware economy. Customers benefit from our intelligent warning and
energy-saving systems. In addition, we have updated ESG criteria in the investment
evaluation process as part of our offer. In the area of risk management, we consider the
implementation of actions in the field of climate risks to be relevant. During the year,
we conducted sensitivity analyses for the effects of climate change under scenarios
examining the severity of catastrophic events and stress test of an increase in average
temperature.

In the course of the double materiality assessment, we also performed a gap analysis
that will help us continue to meet the requirements and expectations of our
stakeholders and European Union regulations in the field of ESG. Our readiness to report
on all ESRS standards is at a high level, but we are still identifying aspects that need to
be developed.

Enjoy reading our ESG report. I hope it will confirm your belief that we are a trusted
partner, employer, supplier and insurer of the health, life and property of our retail and
business clients.

Dirk Christoph Schautes

Member of the Management
Board of ERGO Hestia
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1.2. Company operations and strategies

ESRS 2 SBM-1, 40 a i-iv AR12-13, 40b, 40c, 41 [GRI 2: 2-6; 2-7]
About us

We are an insurance group that offers non-life and life
insurance for individual customers and companies. Our
experience of more than 30 years has secured us a
reputation as a trustworthy and reliable insurer who
delivers high quality products and services. Every year, we
provide insurance services to more than 3 million individual
customers and hundreds of thousands of businesses. The
start of our business in 1991 was marked by a very
dynamic development, thanks to which we became the
largest insurer established under the conditions of a free
market economy in Poland. In 2023, we employed 2,967
people and total gross written premiums amounted to PLN
9,207,342,333 (including PLN 8,619,135,611 in non-life
insurance and PLN 588,206,722 - in life insurance
products).

The sole shareholder of Sopockie Towarzystwo
Ubezpieczen ERGO Hestia S.A. is ERGO International AG,
based in Dusseldorf, which is part of the international
insurance concern ERGO Group AG, a member of the
world's leading reinsurer Munich Re.

As the ERGO Hestia Group, we consist of two insurance
entities, namely Sopockie Towarzystwo Ubezpieczen ERGO
Hestia S.A.2 and Sopockie Towarzystwo Ubezpieczen na
Zycie ERGO Hestia S.A. Our offer ranges from the protection
of non-life and life of individual customers to customised
solutions for large industrial companies and small and
medium-sized businesses.

1The term net revenue does not apply to the insurance industry. For the purposes of this report, the following definition has been adopted: net revenue is understood

as gross written premium.

2 Sopockie Towarzystwo Ubezpieczen ERGO Hestia S.A. has a total of 6 subsidiaries: Centrum Pomocy Osobom Poszkodowanym Sp. z 0.0., Hestia Loss Control Sp. z 0.0.,
Sopockie Towarzystwo Doradcze Sp. z 0.0. and Marina Sp. z 0.0, as well as Hestia Artistic Journey Foundation and the Integralia Foundation of ERGO Hestia Group which
works for the professional integration of people with disabilities. The data provided in this report does not include data from these entities.
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We provide comprehensive customer protection, under the

umbrella of four distinct brands: The area of operation is exclusively Poland, and our head office is located in Sopot at ul. Hestii 1. We carry out our activities
through a network of representative offices to serve retail customers (retail representative offices) and corporate customers
(corporate representative offices) located in 20 cities in Poland.

ERGO Comprehensive non-life and life

insurance for individual and

HE STIA corporate customers Q ;Iead offices Retail representative offices
/—/_ opot

— Gdansk with a branch in Olsztyn

9 9\9 — Gliwice
) Gdansk — Katowice
Koszalin — Krakéw with a branch in Kielce
9 9 — Lublin with a branch in Biatystok
Szczecin 9 9 Olsztyn — t6dz with a branch in Czestochowa
9 — Poznan with branches in Zielona Géra

Motor and property insurance for
individual customers

and Kalisz

Rzeszéw

Szczecin with a branch in Koszalin
Torun

Warsaw I

Warsaw II

Wroctaw with a branch in Opole

Torun Biatystok

99
LA A

Zielona Goéra 5dz
9 todz Warszawa I

Warszawa II 9
9 Kalisz
Czestochowa Lublin

Wroctaw 9
OpoleQQ 9
GliwiceQ Kielce 9

Katowice Rzeszow
Krakow

Ll

Selling tailored non-life insurance to
customers over the phone and
online

Corporate representative offices
Gdansk

Gliwice

Krakow

Poznan

Szczecin

Torun

Warsaw

Wroctaw

YOU N\ ERGO Sale of non-life insurance created

Eélnzé HESTIA espeCiOf!ly for customers under 30 9 Retail representative office
years or age

Ll

9 Corporate representative office

10
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Our products

We offer a variety of insurance options tailored to the
needs of individual customers. These include popular types
of insurance that cover everyday aspects of life. Categories
include vehicle-related products for drivers, owners and
passengers, as well as health and life insurance, including
group policies and permanent health impairments
insurance. We also look after properties such as houses,
flats and bungalows, together with the surrounding garden
and its architectural features, which can easily be
combined with liability insurance of tenants and liability
insurance in private life. In addition, our range includes
travel insurance for tourists and insurance related to sport
or work.

In 2023, we took steps to launch a new product - ERGO
Health. It is an insurance package that provides
multidimensional medical care for the whole family. The
insurance is flexible and guarantees, among other things:

v" short waiting times for specialists and diagnostic tests;

v the provision of medical services in more than 3,300
facilities nationwide;

a tailor-made preventive programme;

specialised diagnosis of serious illnesses and
organisation of treatment in the best medical centres
abroad;

24/7 medical helpline support;

an application through which the customer makes an
appointment for the provision of services.

The product was implemented in early 2024.

Our products are not products banned from the market in
Poland. Our business is focused on the insurance industry
and it is in the context of this industry that we have
considered the impact we have had.

Products by group:

Sopockie Towarzystwo Ubezpieczerr ERGO Hestia S.A.

1. Accident insurance, including workplace
accidents and occupational disease.

2. Sickness insurance.

12. Marine and inland waterway liability insurance
arising from the ownership and operation of inland
waterway vessels and seagoing vessels, including
carrier's liability insurance.

3. Hullinsurance for land vehicles, except rail
vehicles.

13. Liability insurance (general liability insurance)
not included in groups 10-12.

4. Hull insurance for rail vehicles.

14. Credit insurance.

5. Hull insurance for aircraft.

15. Insurance guarantee.

6. Marine and inland waterway insurance.

16. Insurance of financial risks.

7. Insurance of objects in transport, covering losses
to transported objects, irrespective of the means of
transport used.

17. Legal protection insurance.

8. Insurance against damage caused by the
elements, covering damage to property not
included in groups 3-7.

18. Assistance insurance for persons who get into
difficulties while travelling or while away from
home.

Sopockie Towarzystwo Ubezpieczen na Zycie ERGO
Hestia S.A.

9. Other damage to property (if not included in
groups 3, 4, 5, 6 or 7) caused by hail or frost and
other causes (such as theft), if these causes are not
included in group 8.

1. Life insurance.

2. Dowry insurance.

10. Liability insurance of all kinds arising out of the
ownership and use of self-propelled land vehicles,
including carrier's liability insurance.

3. Life insurance, if linked to an insurance capital
fund, and life insurance where the benefit of the
insurance company is determined on the basis of
specified indices or other underlying values.

11. Liability insurance of all kinds arising from the
ownership and use of aircraft, including carrier's
liability insurance.

4. Disability insurance.

5. Accident and sickness insurance if
complementary to insurance listed in groups 1-4.

11
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Our customers
S4 SBM-3,10 AR 5-AR6, 10a i-iv, 10b; S4-4, AR 25a

In 2023, we offered insurance services to more than 3
million individual customers and several hundred thousand
businesses. As part of our access to products and services,
our customers can always choose from several variants of
the insurance products on offer, ensuring that each
customer receives a product that meets their needs.

ESRS 2 SBM-1, 40d i-iv, AR12-13

Our business focuses on providing tailor-made insurance
products for individual and corporate customers and
complies with national and EU regulations. Our customers
are verified in terms of risk (underwriting).

Our offer is also aimed at operators in the mining and
energy sectors. Customers in these industries are
developing renewable energy operations in addition to
their traditional operations that use fossil fuels and coal.
We are aware that the Polish economy's move towards
zero-carbon will not be possible without the involvement of
the energy sector, which needs guarantees and
comprehensive financial products, including insurance, for
the transformation. All our insurance products are
significant and thus 100% of the insurance we offer is
subject to requlatory procedures and assessed for
compliance. We then identify the insurance requirements
of each customer seeking protection so that the offer
meets their needs. This is in accordance with Article 8(1)-
(3) of the Insurance Distribution Act of 15 December 2017.
We are therefore required to obtain information from the
customer in question to enable us to propose a tailored
insurance contract.

Before concluding it, the customer confirms that:

v" he/she has read the controller's information clause
attached to the policy;

v"he/she has familiarised himself/herself with the
contents of the power of attorney to conclude the
insurance contract on behalf of the company;

v" he/she has received the General Insurance Terms and
Conditions together with the appendices on the basis of
which the contract was concluded and that he/she has
read them and accepted their contents;

v the datain the application is true and given to the best
of his/her knowledge.

In the process of concluding the contract, the customer
receives:

v’ review of the agent's power of attorney;
v KID (Key Information for Customers);

v' GITC (General Insurance Terms and Conditions);

v' Distributor information;

v' astatement confirming that APK (Customer Needs
Analysis) has been carried out.

Once the contract is concluded, the customer is provided
with an insurance policy and, depending on the type of
product, a certificate.

12
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Financial result of the ERGO Hestia Group

In the non-life insurance company, we split the result of the insurance business into the result
in the motor lines (motor vehicle liability insurance and hull insurance for land vehicles -
including rail) and the result in the non-motor lines (other groups according to Polish
Accounting Standards - PAS).

For the life insurance company, we split the result of the insurance business into result in
profit-sharing insurance, unit-linked insurance and other life insurance according to Polish
Accounting Standards - PAS.

Gross written premiums (in thousands) 2023 2022 Dynamics Gross written premium (in PLN thousands) 2023 2022 Dynamics
Motor lines 5285 744 4,852,683 +9% Profit-sharing insurance 88771 87 440 +2%
Non-motor lines 3,333,392 2,850,305 +17% Unit-linked insurance 63220 64 065 -1%
Total 8,619,136 7,702,988 +12% Other life insurance 436 216 346 083 +26%
Total 588,207 497,588 +18%
Assets (in PLN thousands) 2023 2022 Dynamics Assets (in PLN thousands) 2023 2022 Dynamics
Intangible assets 346121 325136 +6% Intangible assets 60 298 62 201 -3%
Deposits 10652 139 9597793 +11% Deposits 874389 714318 +22%
I + 0, . . .
= T ey ‘061 wouss o
Accruals/prepayments 2399756 2 441 388 -2% Receivables 14 086 17 261 -18%
Total Assets 15357752 13978092 +10% Other assets 10 605 13 493 -21%
Accruals/prepayments 208 488 187 640 +11%
Total Assets 1618 480 1374369 +18%
Equity and liabilities (in PLN thousands) 2023 2022 Dynamics Equity and liabilities (in PLN thousands) 2023 2022 Dynamics
Equity 2138979 1632194 +31% Equity 286 088 196 617 +46%
Subordinated debts 221019 394 857 -44% Technical provisions on own account 1103 307 978 300 +13%
Technical provisions on own account 11109353 10379 484 +7% Other provisions 36,852 17,664 +109%
Other provisions 311,152 211,563 +47% Reinsurers' deposit liabilities 150 875 146 941 +3%
Other liabilities and special funds 1383376 1181489 +17% Other liabilities and special funds 20679 16 758 +23%
Accruals/prepayments 193872 178 505 +9% Accruals/prepayments 20679 18 089 +14%
Total equity and liabilities 15357751 13978092 +10% Total equity and liabilities 1618 480 1374 369 +18%

13
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ESRS 2 SBM-1, 40 AR 12-13,42,AR14
Munich Re Group strategy

Munich Re Group current strategy 'Ambition 2025' provides
a comprehensive framework for its overall business
including reinsurance, insurance and asset management.
The strategy is based on a commitment to ambitious
financial and climate targets, providing added value to
shareholders, customers, employees and communities
alike. With 'Ambition 2025', the Group is ready to raise its
performance to a set level by meeting defined targets.
Central to the strategy is an unwavering commitment to
sustainability, which is a core element of the vision and
mission. While maintaining and strengthening its core
business model, Munich Re Group is pursuing innovation
and diversification, and is directing its transformation
towards new perspectives. ‘Ambition 2025’ is guided by
three basic principles: scale, shape and success, reflecting
its commitment to growth, adaptability and target
achievement.

As a global investor, Munich Re Group recognises its
obligation to invest responsibly and integrates ESG criteria
into its investment strategy, aiming to achieve a portfolio
with zero carbon emissions by 2050. Munich Re Group is a
signatory to the United Nations Principles for Responsible
Investing (UNPRI), which commit to managing the
sustainability risk of a portfolio. Munich Re sustainability
risk management strategy comprises two dimensions:

v"analysis and management of sustainability risk (i.e.
environmental, social or corporate governance events
or conditions that, if they occur, could have an actual or
potential material adverse impact on the value of the
investment).

Munich Re Group insurance business model is based on a
combination of reinsurance, primary insurance and
insurance risk solutions available to customers in one
place. Munich Re Group maintains a structured dialogue
with its customers and, on the basis of this dialogue, offers
appropriate solutions based on their needs and
development ambitions. The process involves analysing the
market and key players and then implementing tailored
insurance solutions.

As part of its ‘Ambition 2025’ strategy Munich Re Group has
set reduction targets for its core insurance, optional and
direct reinsurance businesses activity. The Group's target is
to reduce greenhouse gas emissions from insured coal
production activities by 35% by 2025. In relation to the
2019 baseline, Munich Re plans to eliminate insurance for
activities related to the mining and burning of thermal coal
by 2040. It ruled out any new insurance for oil and gas
fields, midstream oil infrastructure and oil-fired power
plants in 2022. Net zero emissions are planned to be
achieved in 2050.

Michat Wesotek. Photographer

14



ERGO —

HESTIA — General information

Environmental impact

Social impact

Responsible management

About the report

ERGO Hestia Group strategy

In 2023, we continued to implement our business strategy
entitled 'The Power of Information and the Power of
Community', which embodies our values and builds on the
core pillars of our business. The customer-focused strategy
emphasises building a relationship based on trust, which is
crucial for success in the insurance industry. We strive to
understand and meet our customers' needs through joint
dialogue, creating optimal solutions. Our business model
takes a specialised management approach, tailored to the
unique requirements of both reinsurance and insurance
customers. Our extensive network of relationships with
agents and brokers enables us to provide solid support to
our business partners. Adherence to the principles of
simplicity, responsiveness and modernity has enabled us to
achieve the highest standard of protection.

The group's business strategy is inextricably linked to
sustainable development, an area that the 2022-2025
sustainable development strategy (ESG) has been
addressing since 2022 onwards.

ESRS 2 SBM-1, 45 c i-ii

Assumptions of the new business strategy for 2024-
2026

The business strategy for 2024-2026 entitled
Development-Accessibility-Quality has two main targets:

v above-average growth with the ambition of achieving
second place in the non-life insurance market and a
dynamic increase in the number of customers in
personal insurance, i.e. life and health;

v' continuous attention to the highest quality of products,
services, processes and operations.

The strategy is based on four pillars: business, people,
technology and responsibility, and the targets defined
within it include:

v

v

v

availability and new distribution channels;

ability to quickly adapt to changes on the market and
willingness to evolve to meet objectives;

use of cutting-edge technology - a leader in the
insurance sector in terms of innovation, including
responsible AI practices;

the highest quality solutions to support agents and a
customised level of protection for customers;

growing expertise of our experts and agents;
respect for the natural environment;

building social relations inside and outside the
organization based on the principles of diversity,
equality and socialinclusion.

ERGO Hestia Group strategy for 2021-2023

The Power of Information and the Power of
Community

v Customer
v Relationships based on trust

v Simplicity, responsiveness and modernity

ERGO Hestia Group strategy for 2024-2026

Development-Accessibility-Quality
v Above-average development

P v The highest quality of products, services, processes

and operations
v Business, people, technology, responsibility
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ESRS 2 GOV-1,21,21q,21cAR 5,21d, 21e, 22 AR3, 220, 230, 29 AR7 [GRI2:
2-9][GRI 405: 405-1]

The governing bodies of the two companies described in
the report are:

v General Meeting;
v' Supervisory Board,;
v' Management Board.

General meetings are the highest authority of companies.
Their responsibilities comprise those described in the
Commercial Companies Code, including in particular:

v' the consideration and approval of the Management
Board's report on its operations and the financial
statements for the previous financial year, and the
granting of discharge to the members of the
companies' bodies for the performance of their duties;

v’ provisions concerning claims for compensation for
damage caused in the incorporation of companies or in
the exercise of management or supervision;

v disposal and lease of an organized part of the Company
and establishing a limited property right thereon;

v' the conclusion of a contract between a parent company
and a subsidiary for the management of the subsidiary
or the transfer of profits by such a company.

Supervisory Boards provide ongoing oversight of the operation of companies in all areas of their business activity. In 2023,

they operated as five-member bodies with the following composition:

Heiko Wojciech Maximilian Oliver Chrisitne Janusz
Name and surname Stiiber Kostrzewa Happacher Willmes Kaaz* Reiter
STU ERGO Chairman of the Vice-Chairman - Member of the Member of the Member of the
Hestia S.A. Supervisory of the Supervisory Supervisory Supervisory
Board Supervisory Board Board Board
Board (independent)
(independent)
STUnZ ERGO Chairman of the Member of the Vice-Chairman Member of the - Member of the
Hestia S.A. Supervisory Supervisory of the Supervisory Supervisory
Board Board Supervisory Board Board
(independent) Board (independent)
Skills and experience bio bio bio bio bio bio
Sex M M M M K M
Age group >50 >50 >50 >50 30-50 >50
Citizenship other Yes No Yes Yes Yes No

than Polish

*held office until March 2024.

16


https://www.ergo.com/en/Unternehmen/Management/ERGO-Group-AG/Stueber
https://pl.wikipedia.org/wiki/Wojciech_Kostrzewa
https://www.ergo.com/en/Unternehmen/Management/ERGO-International-AG/Happacher
https://www.ergo.com/en/Unternehmen/Management/ERGO-International-AG/Willmes
https://www.ergo.com/en/Karriere/Succeed-Women-in-Leadership/Portraets/Kaaz-Christine
https://pl.wikipedia.org/wiki/Janusz_Reiter

ERGO —

HESTIA ——  General information Environmental impact Socialimpact Responsible management About the report

The Management Board exercises all management powers,
acting on the basis of the law, in particular the Commercial
Companies Code, the company's Articles of Association,
the By-Laws of the company’s Management Board and the
resolutions of the General Meeting and the Supervisory
Board. It also represents the company externally.

From 1 January to 31 December 2023, the Management Board operated as a six-member body:

STU ERGO STUnZ ERGO Skills and Citizenship other
Name and surname Hestia S.A. Hestia S.A. experience Sex Age group than Polish
Artur Borowinski Chairman of the Board Chairman of the Board bio M 30-50 No

Responsibilities
The key tasks and competencies of the President of the Management Board include:
v' directing the work of the Management Board;
v’ ensuring that the company's interests are duly legally protected and that the conditions for the company's business are in place, in accordance with the applicable
legislation, through, among other things, the Compliance Function;
v' directing the work of a subordinate division, including:
» shaping the company's personnel policy;
+ setting up and monitoring the Internal Audit Function and the system for controlling the quality of the company's operations;
» ensuring the handling of customer complaints and claims;
* managing the creation and delivery of training for the company's employees and associates (including insurance agents).

Adam Roman Vice-President of the Vice-President of the bio M >50 No
Management Board for Management Board for
Corporate Insurance Corporate Insurance

Responsibilities

The key tasks and competencies of the Vice-President of the Management Board for Corporate Insurance include managing the work of the subordinate division, including:
v' managing corporate business lines and customer segments;

v creating the company's reinsurance strategy and overseeing its implementation;

v’ creating a policy for managing the company's assets for profitable and secure investment.
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STU ERGO STUnZ ERGO Skills and Citizenship other
Name and surname Hestia S.A. Hestia S.A. experience Sex Age group than Polish
Marcin Dymek Member of the Management Member of the Management bio M 30-50 No
Board for Finance and Board for Finance and
Organisation Organisation

Responsibilities

The key tasks and competencies of Member of the Management Board for Finance and Organisation include:

v" managing the company's finances and assets;

v responsibility for the smooth operation of the company's risk management system;

v' overseeing the proper implementation of the Actuarial Function within the company, including that relating to the determination of the value of technical provisions.

Dirk Schautes Member of the Management Member of the Management bio M >50 Yes
Board for Technology, Debt ~ Board for Technology, Debt
Collection, Group Standards  Collection, Group Standards

Responsibilities

The key tasks and competencies of Member of the Management Board for Technology, Debt Collection, Group Standards include:

v’ taking measures to harmoniously develop cooperation between the company and the ERGO Group/Munich Re Group, including the adaptation of group standards
implemented in the company to local requirements and conditions;

v' managing the company's debt collection process;

v providing technical and organisational measures for the correct and safe use of the technological solutions used in the company, including those for information
management;

v ensuring the company's ongoing technological development;

v shaping the company's sustainable development (ESG) policy.

Kazimierz Majdanski Member of the Management Member of the Management bio M 30-50 No
Board for Loss Adjustment ~ Board for Benefits Service

Responsibilities

The key tasks and competencies of Member of the Management Board for Loss Adjustment include:

v’ overseeing the organisation, management and quality of loss adjustment processes;

v'ensuring the highest quality and efficiency in customer and agent service processes.

The key tasks and competencies of Member of the Management Board for Benefits Service include:

v’ overseeing the organisation, management and quality of benefits and compensation handling processes;
v ensuring the highest quality and efficiency in customer and agent service processes.
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STU ERGO STUnZ ERGO Skills and Citizenship other
Name and surname Hestia S.A. Hestia S.A. experience Sex Age group than Polish
Piotr Matysiak Member of the Management Member of the Management bio M 30-50 No
Board for Retail Insurance Board for Individual
and Sales Insurance
and Sales

Responsibilities

The key tasks and competencies of Member of the Management Board for Individual Insurance include:

v" managing the individual business lines and customer segments assigned by the Management Board, including:

* managing insurance sales in terms of segments and distribution of the business lines designated by the Management Board, while taking care of the quality of these

sales;

« striving to achieve a positive technical income statement for the company;
¢ managing the company's underwriting activities, the creation of insurance conditions and tariffs;
« continuous monitoring of risks that may affect the technical income statement;

» setting maximum acquisition commissions;

managing sales of the company's products and services;

v
v setting minimum acquisition commissions;
v

managing the company’s promotion and advertising, as well as the company's internal and external communication.
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ESRS 2 SBM-1, 40e, 40f, 40g AR12-13 [GRI 2: 2-22] .
[GRI 3:3-3] The TROSKA [CARE] strategy takes into account the 3

pillars of our business:
On the basis of our business strategy and the Munich Re Group ‘Ambition 2025’ strategy, we have adopted and are

implementing a sustainable development strategy in Poland. m m

Sustainable Development Strategy of the ERGO Hestia Group for 2022-2025

Transformation qa _ T @ Relations with partners

We mitigate the consequences of climate change We focus on partnership
and support transformation and business interaction

0

Our responsible sellin FI _— — Societ

P 0 =t O (¥ y
We focus on responsible selling We shape a positive social impact
and the highest standard of protection

S —

Knowledge of effective communication :Im — K — f% Attractive employer
We are engaged in dialogue, we share knowledge We invest in development
and communicate what is important and engagement of our employees

A —
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To contribute to the climate goals of the Paris Agreement,
Munich Re Group adopted the decarbonisation targets set
out in its ‘Ambition 2025’ strategy.

Despite Munich Re Group's exit from the Net-Zero
Insurance Alliance (NZIA) on 31 March 2023, the Group
continues to maintain its commitment to achieving net
zero emissions by 2050. In 2024, we plan to

update the sustainability strategy to fully integrate it with
the key ESG areas identified in the double materiality
assessment process conducted in H2 2023.

Implement
ation

Implement
ation

Transformation
A 12% reduction in carbon footprint per employee by 2025 (relative to 2019).
Maintenance of ISO14001 and EMAS environmental certification

Deployment of innovative products and services supporting the transition to a
low-carbon economy (for individual and business customers) and projects that
save natural resources, prevent waste and minimise environmental impact

Increase in the volume of product premiums that can contribute to climate
change mitigation or the transition to a low-carbon economy

Increase in the share of investments supporting sustainable development
Relations with partners

Maintenance of a ratio of >90% of key suppliers and contractors who have
signed the Code of Conduct for Suppliers and Contractors (includes principles
for a safe and sustainable supply chain according to ESG principles)

Achievement of 100% Standard Points that meet the standards set by the
company (e.g. ‘Responsible Partner’ Certificate) by 2023.

Implementation of a programme to support the development of corporate
social responsibility among insurance agents/partners to increase ESG
engagement in 2023.

Our responsible selling
100% of agents trained in responsible selling and ethics every 3 years

Achievement of the highest NPS indicator in the Polish insurance market
according to TNS survey until the end of 2023

Maintenance of a complaint rate of <0.50% using data from the Financial
Ombudsman's annual reports

e & 6 00 o o

o S

Society

Reaching a minimum of 25 new people with disabilities professionally
activated by Integralia Foundation each year

Adaptation of 100% of websites, services in Standard Points, GITC (key retail
products) and procedures for people with disabilities by the end of 2023

Reaching an indicator of >50% Standard Points without service/architectural
barriers by 2024

Knowledge of effective communication

Implementation of a responsible (and/or ethical) marketing and
communication policy in 2023

Carrying out dialogue sessions with various stakeholder groups on an annual
basis

Increase the ‘AVE’ or ‘Publication Reach’ in the media for sustainability
activities by at least 10% (relative to 2019)

Attractive employer

Doubling the proportion of people with disabilities among the group’s total
number of employees by the end of 2024 (relative to 2020)

Maintenance of an employment ratio of 50% women and 50% men at the
level of directors reporting directly to the company's Management Board
Members, and at least 40% women representation in director and deputy
director positions

Implementation of a programme supporting Work Life Balance and work with
caring roles for women and men by the end of 2023 ‘Mummy Daddy Time’
[Mamy Taty Czas].

Reaching a rate of average annual training hours per employee of more than
30 hours

®
)

0

e 6 o ©

@ Implemented @ Inprogress
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ESRS 2 GOV-1, 23q,23b

All members of the management bodies and key managers
of our organisation have the knowledge and experience
necessary to perform their functions properly. Given their
role in the effective implementation of the TROSKA
strategy, responsibilities are placed on them to set climate
targets. Aiming to continuously improve their skills, they
participate in meetings and programmes within the ERGO
Group - covering sustainability and climate change issues
(e.g. ESG reporting, taxonomy, products and solutions to
support sustainability and human rights). In addition, two
members of the supervisory boards and key managers are
active in the organisations involved in this area, sharing
their experience and expertise in carrying out their duties:

v Dirk Schautes is the Member of the Management Board
responsible for, among other things, sustainability in
our organisation and a member of the Programme
Board at the UN Global Compact Network Poland;

v Janusz Reiter is the Member of the Programme Council
of Chapter Zero Poland;

v" Artur Borowinski is the Member of the ESG Advisory
Board of the ERGO Group/Munich Re Group;

v Mario Everardo Zamarripa Gonzalez is the Member of
the Programme Board of the ’Climate Leadership
Council’, the Member of the Steering Committee of the
Business and Human Rights (UN Global Compact),
Climate Positive (UN Global Compact) and the Coalition
of Ethics Advocates (UNGC) programmes and is the
Member of the Gdarisk Council for Volunteer
Development (appointed by the Mayor of the City of
Gdansk).

o__
N

The following sustainability training was provided to the
Members of the Management Board in 2023:

Code of Ethics, Risk Management System, Anti-Fraud, Anti-
Money Laundering and Countering the Financing of
Terrorism System and Internal Model. In addition, the
President of the Management Board and the Member of
the Management Board for Technology, Debt Collection
and Group Standards participated in discussions and
deliberations within the ESG Advisory Board.

Below is a list of the topics discussed at the meetings:

v guidelines for external communication related to
sustainability (greenwashing);

supply chain due diligence guidelines (human rights);

ERGO Group AG Declaration of Human Rights
Principles;

v Insurance Association Emission.
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ESRS 2 GOV-1, 22c, 22ci, 22c i, 22c ii, 22d [GRI 2: 2-12; 2-13]
ESRS 2 GOV-2, 26q, 26b, 23q, b [GRI 2: 2-24;2-12;2-13;2-16]

In our organisation, sustainability has an important place
in the management process. The Sustainability Director
leads the formulation, approval and implementation of our
targets in the sustainability strategy. The Sustainability
Office, which has been in operation since January 2023,
further reinforces our commitment in this area. This is a
vital function providing detailed oversight, which is
supported by a dedicated team of specialists and
managers.

It is the responsibility of the Member of the Management
Board with responsibility for supervision and management
in the field of sustainability to control the activities of the
Sustainability Office. The primary objective of the office is
to create and coordinate a sustainable development
strategy towards external and internal stakeholders. Dirk
Schautes, the Member of the Management Board
responsible for, among other things, advising the rest of
the Management Board on sustainability issues, is also the
communication agent between the Sustainability Office
and the Management Board.

The responsibilities of the Sustainability Office, and
consequently within the terms of reference of the
designated Management Board Member, include:

v’ creating, implementing and coordinating the ERGO
Hestia Group's sustainable development strategy,
including managing dedicated projects;

v supporting the company's sustainability goals;

v ensuring the effective operation of an environmental
management system, including an environmental
impact reduction programme within the 3 pillars of our
business (insurance portfolio, investment portfolio and
own business);

v working with insurance offices to develop sustainable
(including pro-environmental and pro-social) products
and services with a positive impact;

v analysing and assessing climate risks for sustainable
development in the area of the management system
within the 3 pillars of our business (insurance portfolio,
investment portfolio and own business);

v working in partnership with external institutions and
expert organisations committed to sustainable
development and fostering good relations with the
business and social environment;

v' implementing and coordinating sustainability policies
and monitoring the insurance portfolio, investment
portfolio and own business in the social, environmental
and climate areas, as well as those related to corporate
governance;

v overseeing the implementation of measures to support
sustainable development ideas, monitoring and
evaluating the effectiveness of sustainable
development programmes;

v non-financial reporting in the local market (TROSKA
Report) and to the ERGO Group/Munich Re Group (in the
area of own operations), as well as supporting the
offices in reporting non-financial data in the TROSKA
report;

v advising the Management Board on sustainability
management issues.

Management structure of the ESG area
in the ERGO Hestia Group:

Member of the Management Board
n for Technology, Debt Collection,
Group Standards

Sustainability Director

Sustainability Office

Area Leaders

and Employees
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Summary of activities implemented by the Sustainability
Office in 2023.

Increasing sustainability reporting requirements, in
particular disclosures in line with the CSRD, the European
Sustainability Reporting Standards (ESRS), the EU
Taxonomy Regulation and the TCFD guidelines, cause us to
participate with other offices in projects organisationally,
substantively and technically preparing companies to
report and monitor the required data. In 2023, we updated
the Responsible Investment Guidelines.

In terms of our own activities, we pursued the targets set
out in the ESG strategy, e.g. recertification and renewal of
the Environmental Management System in accordance
with ISO 14001 and the EMAS Regulation

and reduction of the carbon footprint per employee, but we
have also been involved in the dissemination of knowledge
and popularisation of good practices in the area of
environmental, social and corporate governance initiatives,
through their presentation in industry reports, meetings
with stakeholders and at conferences, e.g. during the 25th
Insurance Brokers Congress, TOGETAIR and the
Responsible Capital Congress. We joined and became a
signatory to the working group of the ‘Charter of Children's
Right in Business' initiative. From 2023 onwards, as part of
the 'Re:Generation' programme, we have been involved in
the protection of unique peat bogs in the Slovincian
National Park [Stowiriski Park Narodowy], one of 23 national
parks in Poland and one of 2 coastal parks included on the
list of global protected area network, such as: HELCOM
BSPA, a UNESCO World Biosphere Reserve or a Ramsar
wetland. The activities undertaken as part of the
‘Re:Generation’ programme are aimed at

restoration of forest systems, farmland, rivers, lakes, sea
and peat bogs. This means supporting and restoring areas
that have been degraded or destroyed and protecting
those that have not.

Through close cooperation with local and international
organisations such as the UN Global Compact, Responsible
Business Forum, UP Development Foundation, UNEP/GRID
Warsaw we were able to develop programmes and
initiatives to promote sustainable development in the local
market.

As part of the 2024-2026 business strategy 'Development-
Accessibility-Quality' published at the end of 2023, we have
planned to continue our sustainability efforts. Our inclusion
of environmental and social issues in the strategy's
catalogue of goals demonstrates our awareness of the
challenges in these areas and our readiness to face them
in the near future.
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ESRS 2 GOV-3, 29 e [GRI 2: 2-20]

The structure of total remuneration is in line with market
practice and the level of remuneration is in line with
insurance sector standards. The bonus system for the
Members of the Management Board makes the level of
remuneration dependent on an assessment of the
organisation's long-term financial position, long-term
growth in shareholder value as well as stability of
operations and acceptable level of risk. The remuneration
of the Members of the Management Board comprises a
fixed part and a variable part, being the smaller of the
components. Its elements allow for appropriate rewards
for achieving set goals. Meeting the goals of the
sustainability strategy is part of achieving the company's
strategic targets. The level of achievement of the group's
annual goals is one of the elements of the bonus policy.

ESRS 2 GOV-3, 29a-d [GRI 2: 2-19]

The company's sustainability goals are an important
element of ERGO Hestia business strategy. The
achievement of these goals is therefore closely monitored
and forms part of the Management Board's performance
review. Disclosures omitted due to the secrecy of
remuneration data of the Members of the Management
Board.

ESRS 2 GOV-1;21b

No employee representatives were included in the
administrative, management and supervisory bodies in
2023. This changed in 2024 - a selection procedure and a
vote took place.

ESRS 2 GOV-1, 23 AR5 [GRI 2: 2-9;2-17]

The Management Board determines whether appropriate
skills and expertise are available or will be developed
within the organisation to oversee sustainability issues
based on meetings and discussions with the Sustainability
Director as part of the annual plan. Each year, the Member
of the Management Board responsible for ESG establishes
an action plan with the Sustainability Director, including
training needs.

ESRS 2 GOV-4,30-32, AR8-AR10

We have a Code that governs the conduct of suppliers and
contractors, based on a sustainable development strategy.
In the Code, we have described the basic principles of
cooperation and business conduct, which we expect to be
actively implemented by both current and future business
partners. Due diligence procedures enable us to effectively
monitor the risk of potential breaches in the value chain.

Codes of Conduct for here Suppliers and Contractors are
available here.

ESRS 2 GOV-5, 36 AR11, 36b, 26¢, 36d, 36e [GRI 2: 2-14]

Reporting is carried out using information provided to the
ERGO Munich Re Group for reporting as part of the
consolidated report or at local level, as in the case of the
non-financial report, the environmental declaration in
accordance with EMAS requirements and the SFDR
statement.

Climate disclosures developed using TCFD
recommendations are part hereof.

The material issues included in the report were developed
on the basis of a double materiality assessment conducted
in 2023 in accordance with the double materiality
guidelines described in the CSRD.

The ERGO Group's Sustainability unit is involved in the work
of verifying sustainability issues. Among other things, our
Management Board is responsible for including the
relevant units in the reporting process and ensuring that
due diligence processes are followed. The Sustainability
Office is coordinating ESG reporting work in the area of own
operations and the TROSKA report. Units providing
quantitative and qualitative data for the report and units
ensuring the quality of the information are involved in the
reporting process.

Key ESG risks

From an ESG impact point of view, operational risk
(including compliance risk), reputational risk and
climate risk are of particularimportance. ESG risk
management is an integral part of the overall risk
management process. The individual risks in the ESG
area are categorised into major risk categories. Issues in
the social, corporate governance area are primarily
operational risks (including compliance risks). For
environmental issues, these are credit, market and
actuarial risks.

The principles and structure of operational and
compliance risk management are based on adopted
internal regulations. These risks are monitored at
multiple levels of the organisation. The Risk Office
carries out the tasks assigned to the organisation's risk
management function and, in particular, ensures the
effective functioning of the Risk Management System
and monitors it.
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1.3. Key sustainability topics for the ERGO Hestia Group

ESRS 2 SBM-3,48ci-iv

The insurance sector, compared to other sectors of the
economy such as industry or transport, is responsible for
low direct greenhouse gas (GHG) emissions. As
representatives of the insurance industry, we can have a
significant impact on their reduction through our
investments, risk assessment, insurance products and
within our own operations. We are focused on such
activities in Poland that aim to reduce the negative impact
on the environment, while promoting initiatives that
support sustainable development and environmental
protection. We prioritise assessing the impact of our
activities on important stakeholder groups. For several
years, we have been publishing comprehensive reports on
our impact in the environmental, social or economic areas
on our website. In addition, we publish annually the
‘Environmental Statement’ as required by the EMAS
Regulation. The success of an organisation depends on the
effective management of the resources available and the
influence exerted. We manage these elements taking into
account their specificity and strategic importance to our
organisation.

ESRS 2 IRO-1,53h

The double materiality assessment process, based on the
European Sustainability Reporting Standards (ESRS), was
implemented for the first time during the reporting period.

ESRS 2 BP-2,17

The purpose of carrying out the double materiality
assessment process was to identify topics of relevance that
were intended to reflect our key influences. This analysis
formed the basis for the disclosure of information on
sustainability issues contained in this report. To comply
with the requirements under the ESRS, the process was
carried out using a clear and structured methodology and
with stakeholders’ participation. This structured process
enabled us to identify which of the disclosure requirements
listed in the ESRS are material and mandatory to be
disclosed. The process assessed all the sustainability issues
included in the list of Article 16, Appendix A of the ESRS1
Regulation and all the topics and sub-topics listed in the
table of Article 12 of Appendix B of the ESRS1 Regulation.
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Areas resulting from the TROSKA [CARE] strategy assigned to topics of relevance resulting from the double materiality assessment

Transformation

Adaptation to climate change
n GHG emissions

Our responsible selling

n Responsible offering and selling
Diversity and inclusion

Knowledge of effective communication

Availability of services

¥Y— T

— Iﬁ Relations with partners
Working conditions and development of agents and
brokers

Data protection and cybersecurity

m Business Ethics

0
— {\) Society
In

Diversity and inclusion

v} .
— "M Attractive employer
Working conditions of own employees
Diversity and inclusion

H Investing in employee growth

n Ethics in the workplace
m Management of ESG issues
Strategic risk management
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The process of double materiality assessment consisted of the following stages:

Stage 1

Defining assumptions and
understanding the context of the
organisation

v Understanding the businesses in
order to identify specific elements
of the business model and define
the scope of analysis

v Defining the value chain

Identification of impacts, risks
and opportunities

v' Identification of potentially
significant ESG impacts, risks and
opportunities (‘IROs’)

v Creating a long list as a basis for
further assessment

Stage 3

Assessment of impacts, risks and
opportunities

v Assessment of the materiality of
identified impacts (in terms of
scale, scope, reversibility and
likelihood of occurrence), ESG risks
and opportunities

Stage 4

Prioritisation and validation of
results

v’ Prioritisation of the most relevant
IROs

v' Presentation of the results of the
entire assessment with
justification of the list of relevant
topics
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STAGE 1 - Defining assumptions and
understanding the context of the
organisation

To carry out the process in a comprehensive manner, we
first analysed the business model and the group's
approach to materiality to date, as well as an analysis of
the business operations. Taking into account the
characteristics of the insurance business, we analysed and
mapped the entire value chain considering the upstream,
in-house and downstream operations. This allowed us to
define the assumptions of a double materiality assessment
with regard to the business model, business activities and
our value chain.

Business model of the ERGO Hestia Group

Market
environment

Risks

RESOURCES e
opportunities

Business ESG
strategy | strategy

BUSINESS MODEL
INSURANCE
Agents and
- brokers
Employees e
d ;
and experience —
o) O = o
b» Dealers
Operational §
mechanisms @
Other insurance
N partners
&0 Lo
Partners "Q
and communitiey
@ d;v Own facilities

Diversification
and scalability

Digitalisation,
new products

Perspectives

:

The
Highest
Standard
of
Protection

Effects

BENEFITS TO THE ORGANISATION

Stable market position
and satisfactory financial
performance

Customer satisfaction

Reliable and valued
employer

A trusted group of
business partners and
associates

Support for vulnerable
groups (people with
disabilities, accident
victims) and cultural
promoters

Respecting resources,
reducing negative
impacts, supporting
customers in ecological
transformation
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Value chain of the ERGO Hestia Group

ESRS 2 SBM-1, 42 a, 42b, 42c [GRI 2: 2-6]

ESRS 2 BP-1, 5¢

Upstream

i

Business
partners,
suppliers and
their employees,
consultants

Regulator, Polish
Financial
Supervisory
Authority (KNF),
Polish Chamber
of Insurance

00

Local community

ERGO Hestia Group

n Employees

Shareholder (ERGO
[ Group, Munich Re)

Analysts, credit

|_— | rating agencies and
= certifying

organisations

Foundations,

business
E organisations and
associations, NGOs

Downstream

Insurance brokers Individual and

and agents, > corporate
appraisers and loss customers
adjusters

Our value chain encompasses many entities with whom we
interact at both the product and service creation and sales
stages. Only its in-depth knowledge helps to determine
what influence we have or can exert through our chain, as
well as which resources and relationships our operations
depend on (as these can be sources of risks and
opportunities). It is also the first step in adopting
appropriate policies and an action plan to manage the
identified impacts through the value chain, as well as risks
and opportunities. For example, as mentioned above, own
business, compared to other sectors of the economy such
as industry or transport, is responsible for low direct
greenhouse gas (GHG) emissions. In contrast, as
representatives of the insurance industry, we have an
important influence on their reduction through
downstream, i.e. our investments, risk assessment and
insurance products.
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Upstream

Suppliers and their employees - this group includes
suppliers of products and services necessary for the
execution of the insurance business. Examples include
companies that offer data analysis software or provide risk
assessment tools and pricing models, but also companies
that offer services such as a supplier of electricity, gas,
paper, water, furniture, rental and servicing of a fleet of
cars, ensure the functioning of our operations. IT
infrastructure providers supply systems for policies
administration and claims processing;

Business partners - key partners for our company are
reinsurance companies, which provide risk sharing,
increase underwriting/insurance capacity and ensure
liquidity. Consultancy and legal firms, in turn, assist with
regulatory compliance. Marketing agencies support brand
promotion and customer acquisition strategies. Strategic
advisers provide insight into business development and
expansion;

Regulators - bodies that oversee the insurance industry
and set standards for liquidity, consumer protection and
market conduct. Compliance is key to avoiding fines, legal
sanctions and reputational loss;

Local society - due to the location of the head office,
stakeholders include residents of the Tricity, but also
businesses and other organisations operating in the areq,
as well as local authorities.

Downstream

Insurance brokers and agents - customer proxies and
insurance intermediaries who play a key role in distributing
our insurance products and providing personalised services
to customers. Building strong relationships with brokers
and agents is key to market outreach and customer
engagement;

Customers - at the end of the value chain, customers
purchase insurance products to protect themselves against
risk. Building trust and providing value-added services are
key to retaining customers and ensuring their loyalty;

ERGO Hestia Group

Employees - a key resource for effective internal operations,
including underwriting, claims processing, customer service
and strategic decision-making. Employee engagement,
training and retention are key to ensuring operational
stability and implementing innovations;

ERGO Group/Munich Re Group (shareholder) - the parent
company sets strategic direction, provides financial resources
and oversight. Synergies between the insurance company
and other companies in the group can create competitive
advantages;

Credit rating agencies and certifying organisations
(Independent companies tasked with assessing the
creditworthiness of a company and companies that have the
right to issue certificates in the area of accreditation granted.
On the basis of the assessment carried out, a so-called rating
or certification is issued) - we have financial and credit
ratings and a number of certifications in many areas of our
business (environmental management, IT, HR, Responsible
Selling);

Foundations, associations, NGOs - working with foundations
and NGOs can bring a new quality to corporate social
responsibility, promoting sustainability, community
involvement and ethical business practices.

Effective management of these relationships is crucial to our
success and competitiveness in a dynamic insurance
market.

Membership of associations and organisations

Many of the challenges of our time - such as combating
climate change and upholding human rights - require
interaction involving multiple parties from both the business
and political or social worlds. In line with Sustainable
Development Goal 17 - Partnerships for the Goals, we work
with a variety of industry partners, NGOs, international
organisations and others to successfully implement our ESG
strategy. This commitment translates into both participation
in sustainability initiatives and provides us with a voice in the
insurance industry dialogue related to ESG.

Our most notable environmental and social engagements
include participation in programmes such as Climate
Leadership, Chapter Zero Poland, Climate Positive, Business
and Human Rights, and the Responsible Business Forum
Partnership Programme.

We are also an active participant in discussions on
sustainability and governance among both insurance
industry regulators and market participants - e.g. within
the Polish Chamber of Insurance, the Gdarnsk Business
Club, the Programme Board of the Insurance Forum or the
International Network of Insurance ABSL.

We respect the Ten Fundamental Principles of the United
Nations Global Compact, we are a signatory to the Diversity
Charter, the Charter on the Rights of the Child and the first
ever business self-regulation implemented under Pillar 2 of
the UN Guiding Principles on Business and Human Rights -
the Ethical Programme Standard. Based on the guidelines
and principles, we have implemented the ERGO Hestia
Group Diversity Policy.

We are also involved in wide-ranging development, support
for local business or employer issues through, for example,
our participation in the Partnership for the Implementation
of Sustainable Development Goals in Poland under the
aegis of the Ministry of Economic Development and
Technology, membership of the Development Initiation
Forum, the Employers of Poland and Employers of
Pomerania organisation or the Polish Business Roundtable.

In addition, for the past 3 years we have been working with
Kozminski University, with which we have delivered two
editions of the Leadership in the 21st Century programme
and Courageous Leadership training. In addition, we have
jointly launched a postgraduate course dedicated to ERGO
Hestia employees called Management in insurance - so far,
two classes have had the opportunity to start their studies.
Together with Kozminski University, we have joined the
prestigious group of companies making up the so-called
'university endowment fund'. This will provide our experts
and those of the Academy with greater opportunities for
knowledge transfer between organisations. The two
entities work together towards values that are the same
for both parties - innovation, fostering diversity, modern
management and leadership education.
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STAGE 2 - Identification of impacts, risks and According to stakeholders, relevant topics are as follows:
opportunities

The second stage of our work was to identify impacts, risks
and opportunities. To this end, we carried out an analysis
of the issues covered by the European Sustainability
Reporting Standards covering standards E1, E2, E3, E4, E5
and S1, S2, S3, S4 and G1. In addition, we performed
external and internal analyses to identify topics of
relevance among competitors and market analysis of the
insurance industry. The sustainability reports of companies
accepted as comparable to our organisation (benchmark)
were analysed.

ESRS 2 SBM-2, 45a i-v AR16, 45b
Stakeholder dialogue

As part of our analysis, we also identified our key
stakeholders and determined their relevance for
conducting the materiality assessment process. It is
important to emphasise that cooperation with our
stakeholders plays an essential role in the due diligence
process we carry out and the sustainability materiality
assessment.

Stakeholder engagement and perspective add significant
value to the impact materiality and financial materiality
assessment process. In carrying out the double materiality
assessment, we organised 14 dialogue sessions across
Poland (Gdansk, Katowice, Gliwice), attended by 66 key
stakeholders. Stakeholder groups included in the analysis
comprised employees, insurance agents and brokers,
journalists, representatives of the Sopot City Hall and
academia, NGOs, customers and suppliers. Dialogue
sessions with stakeholders were held from 16 October to 2
November 2023 in a hybrid format (7 online and 6 face-to-
face meetings) and on 15 January 2024 (1 online meeting).
The aim of the dialogue was to identify relevant reporting
topics for stakeholders and to learn more about our
organisation's sustainability needs and expectations, which
form an important reference point in the double
materiality assessment.

o

Human Rights

Diversity and social inclusion
(age, gender, disability, etc.)

Employer attractiveness (including
employee development, training and
career paths) and a friendly working
environment (including work-home
balance and employee benefits)

Standards of cooperation with business
partners

Sustainable value chain and supply chain
(including promotion of ethical business
standards within the industry and among
partners)
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Key stakeholders

1. The academic and scientific community - our
experts

We maintain a dialogue with scientists, associations and
organisations who support us with their knowledge and
solutions. We are also involved in research and
development projects.

2. NGOs - partners in relations with local authorities
and communities

We maintain close contact with NGOs, which support us
in inclusive activities, identification of the needs of

vulnerable groups or dialogue with affected communities.

We actively involve this group in the design and delivery
of our programmes.

3. Suppliers - partners influencing the quality of our
services

We build lasting relationships based on mutual trust, for
the sake of the highest quality and perception of our
brand. We exchange information through dialogue,
business negotiations and surveys.

4. Customers - the recipients of our products and
services

We serve our customers as a reliable and solution-
oriented business partner. We regularly monitor their
satisfaction with our services through analysis and
surveys and tailor our offerings to their needs.

7. Employees - both current and potential

We promote a culture of feedback and transparent
communication using a wide range of means such as
satisfaction surveys, appraisal interviews, intranet, social
media platforms and other forums for dialogue.

6. Agents - direct representatives of the group in
relations with customers

We support this key stakeholder group through training
and conferences, ensuring knowledge sharing, and we
have an ongoing dialogue e.g. through the Agent
Ombudsman.

5. Brokers - ombudsmen for customers' interests

We maintain a transparent business and partner
relationship with this stakeholder group. We support
them with our expert background and maintain the
exchange of information through newsletters and
conferences.

Based on the results of the work carried out in Stage 2, a list of topics, risks and opportunities was developed and further analysed for materiality (Stage 3).
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STAGE 3 - Assessment of impacts, risks and
opportunities

We determined the criteria of scale, scope, irreversibility
and probability for the identified impacts based on the
specifics of the organisation. Each aspect listed was rated
on ascale of 0 to 5 (where 5 represents the greatest
impact). We then assessed all identified impacts (list of
topics) based on the ESRS guidelines and determined their
materiality. Based on the scores obtained, each issue was
assigned one of the following impact categories: very high,
high, medium or low.

Criteria for assessing impacts

Potential

scale

scope

probability

Source: GRI, ESRS

Positive impact

scale

scope

Negative impact

Potential

1

1

scale scale '

1

1

1

2 |

e 1

g scope scope H

(7] 1

1%} 1

1

1

1

irreversible nature irreversible nature '

1

N 1
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probability
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The next step was to assess the risks and opportunities
relevant to us. To this end, we first gathered key
information and data on:

v the impact of ESG issues on the industry's long-term
performance and financial results;

V' risks and opportunities arising from ESG issues for the
industry;

v' preliminary results of the impact analysis.

We then assessed all identified impacts and the resulting
risks and opportunities in terms of the potential strength of
the financial effect and its likelihood. Financial materiality
was determined using the following formula:

Cumulative strength of the potential financial

effect S

Cumulative probability <0%-100%>

12

Financial materiality <0-5>

<0-2.5>
<2.5-3.5>
<3.5-4.5>
<4.5-5>

Low financial materiality
Average financial materiality

High financial materiality
Very high financial materiality

The formulated results regarding the assessment of impact
materiality and financial materiality were presented by the
Sustainability Office at an internal workshop attended by
people representing various offices and departments.

Based on the discussions and consultations, the scoring
was adjusted accordingly. This stage concluded with the
assignment of a final score and the drawing of conclusions
regarding materiality.

ETAP 4 - Prioritisation and validation of results

The final stage of our materiality assessment was to draw
up a list of relevant topics and associated IROs ( Impacts,
Risks and Opportunities) and validation of the results. To
this end, we have made a final prioritisation of the results
by grouping the IROs into significant topics

Occupational health and safety

Development of a sustainable offer

Attention to employees' rights
in the value chain (Insurance Agents and
Brokers)

Communication without barriers

No restrictions on access
to services

Strategic partner
for ESG transformation

Transparent whistleblowing
system

Management of ESG issues

Investment in the development\
of agency employees and
brokers

Regulated working hours

Deploying funds with ESG criteria in
mind

and we adopted a significance threshold of 3.5. Based on
these activities, we created a materiality matrix for key
IROs and relevant topics, which was validated and
approved by the Management Board.

Employment stability

Market-based remuneration levels

(. Business risk management
Investing in employee growth

Data protection
and cybersecurity

Complaints and
whistleblowing

Straightforward communication

Adaptation
to climate change

Family and leisure time

Gender equality

Ethics in the workplace

Developing diversity

Responsible offering and selling

Emissions combating corruption

. A topic relevant only from an impact perspective
‘ A topic relevant only from a financial perspective

O A topic relevant from an impact and financial perspective
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As a result of the Stage 4 process, 13 topics of relevance (27 IROs) were identified and are discussed in this report.

Identified relevant topics included in the report

(v
Relevant topic Area

Number of impacts (27)

Type of impact

1 Adaptation to climate change Environmental area 2 |&;
2 GHG emissions . 1 Iqs
3 Working conditions of own employees Sociasl area 5 |&;|§)_E
4  Diversity and inclusion . 3 |&;
5 Investingin employee growth 1 |&;
6  Ethicsin the workplace 1 |&;
7  Working conditions and development of agents and brokers 2 |&;
8 Responsible offering and selling 2 |d;
9 Data protection and cybersecurity 1 |&;
10 Availability of services 3 |&5
11 Management of ESG issues Govern%nce area 2 |&;
12 Business ethics . 2 |&;
13 Strategic risk management 2 &

|&5 Positive Iqs Negative
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Below we have listed policies that aim to prevent negative identified actual and potential significant impacts. They also ensure that we counter important risks and seize opportunities.

Policies and measures related to relevant topics

Area Relevant topic Selected 2023 metrics and goals with their implementation Policies and actions adopted
Environmental  Climate change: Reduction of environmental impact v Sustainable development strategy ‘TROSKA’
el P Adaptationto climate v electrical energy consumption: ¥ Environmental Policy
(E) change - 18% (or by 1.5 GWh) vs. 2019; v Environmental Statement
. v water consumption: - 4.099 m3 vs. 2019: v Investment in building infrastructure (relates to reducing energy
R Climate change o ! ’ and water consumption)
mitigation v’ paper c.onsu.mptlon.: -41%vs. 2019; v ch - | p o
v 6,089 video inspections (89 more than planned); anging business processes through digitisation (relates to
v" 32,417 - number of commutes by bicycle (4,317 more than in reducing paper consumption) o )
2022). v" Programme to support employee mobility, i.e. commuting by
. . bicycle
Reduction of carbon footprint: v ERGO Hestia Group Offer for 2023
v' carbon footprint per employee: - 20% vs. 2019;
v’ theinstallation of sensors to prevent failures and negative
environmental impacts on customers:
v 4,219 (84% of the target achieved in the deployment of Internet of
Things solutions);
v" number of policies concluded with Green Recovery Clause - 1,888;
v" number of vouchers under the 'Bike Forever' programme: - 14,5%
compared to 2023.
Climate change: Reduction of carbon footprint: v Munich Re Group strategy ‘Ambition 2025’
m Climate change v' carbon footprint per employee: v’ Sustainable development strategy
mitigation - GHG -20% vs. 2019 v Environmental Policy
emissions v Intensity factor for the level of greenhouse gas emission reductions ¥ EMAS and IS0 14001 certification
(t CO,e/PLN mln): v Environmental Statement
Scope 1: 0.21

Scope 2: 0.20 (market-based)
Scope 2: 0.64 (location-based)
Scope 3: 0.04 (market- and location-based)
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Area Relevant topic Selected 2023 metrics and goals with their implementation Policies and actions adopted
Social area Working conditionsof v* 88.68% of those with an employment contract for an indefinite v' Offering employment on the basis of an employment contract
(S) own employees period v" Remuneration Policy
v 100% of employees are paid more than/equal to the national v" Healthy Employee Centre and physical and mental health
minimum remuneration prevention programmes
v' The average amount spent on employee health was PLN 1,496.98
Diversity, equityand ~ v* 3.1% of employees are persons with disabilities in the ERGO Hestia v Statutes and activities of the Integralia Foundation
inclusion Group v" HR Department activities
v’ 3.6% of employees are persons with disabilities in the ERGO Hestia v* The Equal Treatment Principles annexed to the Work Regulations
Group and other subsidiaries (not covered in this report) entitled ‘Equal Treatment in Employment’
v" Managers: 50% women and 50% men v" Diversity Policy
v ‘Diversity IN Check’ survey distinction v Sustainable development strategy
Investing in employee v 30.8 hours of training per year per employee v ‘Hestia Talent Development Academy’
growth v' “Courageous Leadership’
v' ‘#ShareTheKnowledge’ [,#PodzielSieWiedzq”]
v" Analysis Forum
v ‘Data Analysis Upskill Academy’
v Training platform
& Ethicsin the v" 99.5% of employees trained on the Code of Ethics v Code of Ethics
workplace v" Whistleblowing channel
v' Ethics training
v Ethics legislation
Working conditions v 753 participants in the Agency Network Certification programme v ERGO Hestia Insurance Agent Code of Ethics
and development of ~ v* Winning, for the 15th time, the ‘Fair Play’ award and the title of v' Training for agents and brokers
agents and brokers ‘Best non-life insurer for companies’ at the Brokers Congress v’ Satisfaction survey among intermediaries
Data protectionand v Use of Blockchain technology v Information Security Management System
cybersecurity v' IS0 27001 IS0 27017 certification v IT strategy
Responsible offering v 0.2% complaint rate v Ethical and Responsible Communication Policy
and selling v Declaration of Responsible Selling
0o Availability of services v* 84 customer calls completed thanks to ‘I sign’ service v Customer service in sign language
v Website and selected documents adapted to the needs of persons

with disabilities
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Area Relevant topic Selected 2023 metrics and goals with their implementation Policies and actions adopted
Governance Management of ESG v Sustainable Development Report v’ Sustainable development strategy
area issues v Maintenance of ISO14001 and EMAS environmental certification v Environmental Policy
(G) v Maintenance of Diversity IN Check certification v' Environmental Statement
v’ Sustainable Development Report ‘TROSKA’
v Environmental Management System Manual
v A procedure setting out rules, responsibilities and guidelines for the
marketing of insurance products and their modifications or
revisions and withdrawal from the market
v’ Purchasing/tendering procedure
v Responsible Investment Guideline
v Underwriting Policy
Business Ethics v" 99.5% - percentage of employees who have received training on v Code of Ethics
& the Code of Ethics v" ERGO Hestia Agent Code of Ethics
V' 92% - percentage of new suppliers who have familiarised v Code of Conduct for Suppliers and Contractors
themselves with the Code of Conduct for Suppliers and Contractors v* Anti-fraud system
Strategic risk v Integration of climate risks into the risk management system v Risk strategy
management v" Integrating climate risks into underwriting policy v" ORSA Policy
v MSCI ESG rating analysis (BBB, among others) for exposure analysis v* Underwriting Policy
in investment activities v Reports on solvency and financial condition
v Update of the ‘Responsible Investment Guideline’ document v" ’Responsible Investment Guideline’

=

&

ESRS 2 BP-2,17a

We are assisted in maintaining the high quality of our organisation's corporate culture and daily concern for our employees,

associates and customers by, among other things, the Ethical Programme Standard, whose declaration of acceptance we
signed as the first insurer in Poland, but also by signing the Declaration of Responsible Selling and by serving as one of the
main partners of the Ethics Ombudsmen Coalition established by the UN Global Compact. We are also a strategic partner of
the Responsible Business Forum.
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Impact, Risk and Opportunity (IRO)
management

ESRS 2 BP-2,17d

We define sustainability risks as the possibility of
environmental, social or corporate governance situations
or conditions that could have an actual or potential
material adverse effect on our financial position and results
of operations and our reputation, as well as on the value of
investments made by us, at our own risk and at the risk of
our customers. Sustainability risks interact with individual
risk categories through different transmission channels and
can have a significant impact on them.

Based on our double materiality assessment, we reviewed
existing strategies, policies and systems for their adequacy
to effectively manage the identified impacts, risks and
opportunities. A list of policies covering the management
of relevant topics, together with key metrics and goals, are
listed in the table above.

We also have a risk management system in place, which is
integrated into organisational structures and decision-
making processes, taking into account those in key
functions.

Each company is responsible for implementing processes
to identify, assess and monitor the risks to which the
organisation may be exposed at an individual and
aggregate level. A risk management system has been
implemented and is applied in accordance with the three
lines concept, which is further described in subsection 4.3
Business risk management. Climate risks are described in
more detail in subsection 2.2.

ESRS 2 IRO-1,53d

Decision-making in the context of sustainability
management is carried out at different levels of the
organisation, in accordance with the company's rules:

v" the decision-making body is the Management Board,
which manages the affairs of the company and
represents it, as well as decides on all matters not
included in the competences of other bodies in
accordance with applicable laws and the company's
Articles of Association; decisions in the form of
resolutions are taken at the Management Board
meetings, convened pursuant to the applicable
regulations. In addition, in accordance with the
provisions of the Commercial Companies Code and the
company's Articles of Association, some decision-
making powers have been reserved to the company's
general meeting and the Supervisory Board. Moreover,
the company's senior management is also authorised
by the Management Board to make decisions within a
certain scope;

v adedicated unit within the organisation has been
entrusted with the task of advising the Management
Board on sustainability management topics;

v" internal regulations are adopted in accordance with the
company's rules for the adoption of internal legislation.

As part of the company's internal control system,
procedures are in place for the above-described decision-
making process, in particular to ensure the completeness
of materials for decision-making, the proper
documentation of the meetings of the company’s
Management Board, consultation rules and the
implementation of the company's internal legislation.
Furthermore, the company has documented the risks and
dedicated control procedures in selected sustainability
activities of the company (collection of environmental
data, calculation of emissions of CO,).
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ESRS 2 BP-2, AR2

In 2019, the Management Boarddecided to adapt the
management system to the requirements of ISO
14001:2015 and the EMAS Regulation. On 20 June 2020,
our activities were confirmed by a certificate of compliance
with this standard and an entry in the EMAS (Eco-
Management and Audit Scheme) Register, which took
place on

25 January 2021. EMAS certification covers locations in
Sopot (ul.

Hestii 1) and in Gdansk (ul. Jelitkowska, 47, 49 51). In 2020,
our company STU ERGO Hestia S.A. was certified to the ISO
14001 standard, which is the leading standard for
environmental management. In line with Munich Re Group
Strategy ‘Ambition 2025’, the year 2019 has been chosen
as the base year against which we monitor changes within
the environmental area.

As a result of the double materiality assessment

for environmental areawhere we analysed the areas of
climate change adaptation and climate change mitigation
(ESRS E1), the topics identified are the same as the
environmental areas. Within these topics, we have
highlighted 3 impacts: 2 positive - adaptation to climate
change and the development of a sustainable offer and 1
negative - in the areaof climate change mitigation -
greenhouse gas emissions.
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Positive/ Policies and actions
ESRS Relevant topic Impact negative Selected 2023 metrics and goals with their implementation adopted
Climate Climate change: v Adaptation to 1= We have reduced the environmental footprint: v Sustainable
change (E1) m Adaptation to climate change |&E g)_' v electrical energy consumption: -18% (or by 1.5 GWh) vs. 2019; development strategy
climate change v Climate change v water consumption: -19% vs. 2019; v" Environmental Policy
. mitigation v paper consumption: -41% vs. 2019; v Environmental
Cl',",mte, change v 6,089 video inspections; Statement
mitigation v' 32,417 - number of commutes by bicycle. v" Programme to support
We have reduced our carbon footprint per employee by 20% by the end of 2023 personal mobility, i.e.
vs. 2019 commuting by bicycle
Development of a v" We have set up 4,219 sensors at our customers' sites in 2023 (84% v ERGO Hestia Group
sustainable offer achievement of the Internet of Things Solution target). Offer for 2023
v In 2023, we concluded 1,888 policies with a Green Recovery Clause.
I&: v The number of vouchers under the Bike Forever programme fell by 14.5%
= compared to 2023.
v" We conducted 6,089 video inspections (89 more than planned).
Climate change: Emissions Percentage change compared to the year before the reporting year: v' ‘Ambition 2025’
Climate change v Scope 1: +5%; strategy
mitigation - GHG v Scope 2:-19% (market-based); v Sustainable
emissions K)_E v Scope 2:-14% (location-based); development strategy
& v Scope 3:+25% (market- and location-based). ¥ Environmental Policy
= Positive 'Q_E Negative
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The materiality assessment carried out showed a lack of
identified topics relevant to the areas of pollution (ESRS
E2), water and marine resources (ESRS E3), biodiversity
(ESRS E4) and resource use and the circular economy (ESRS
E5). Although the topic of biodiversity was not identified as
material, the loss of biodiversity

and ecosystems is an important aspect of our commitment
to ESG issues. We are therefore taking measures to support
biodiversity.

Among other things, we reduce the scale of operations by
no longer insuring entities operating close to protected
areas. To contribute to the protection of key areas of
biodiversity, the company does not carry out direct
insurance/investment programmes if a material part of the
underlying assets is located in a Natural or Mixed World
Heritage Site as defined by the UNESCO World Heritage
Convention. We exclude sites located in these particularly
sensitive areas, depending on the type of risk and industry
sector. Specific ESG guidelines regulate how certain
business activities are carried out and include restrictions
on biodiversity. In 2023, we have included a requirement
for increased risk analysis (due diligence process) to
protect biodiversity.

This applies in particular, to our primary corporate
insurance, or property, engineering, transport and
agricultural insurance.

We are also involved in various initiatives to take care of
biodiversity. An example is the ‘EKO HESTIA SPA’, a
competition that has been running for eight years in
cooperation with the Association of Polish Spa
Communities, the Institute of Oceanology of the Polish
Academy of Sciences and Local Governments. The
competition aims to promote innovative activities and
investments with a positive impact on the environment,
including biodiversity. EKO HESTIA SPA is the only
competition in our country exclusively for Polish spas. It
evaluates and rewards comprehensive, long-term
measures, investments and initiatives to protect the
environment and biodiversity, reduce emissions, eliminate
water and air pollution, etc.
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2.1. Climate change adaptation and mitigation

E1-1,14,16 (a-i), 17, Transformation plan

As ERGO Hestia Group, we do not have our own
transformation plan, but instead rely on the Munich Re
Group's sustainability strategy and 'Ambition 2025’
strategy, which was prepared on the basis of scenarios and
emission pathways from the latest IPCC reports, such as
the Special Report on Global Warming of 1.5°C and the
IPCC Sixth Assessment Report.

E1-2, 24,25 Managing impacts, risks and opportunities

We integrate climate considerations into our
environmental policy, sustainability strategy,
environmental management system and other internal
regulations for climate change mitigation and adaptation
activities. The matters we have considered include those
related to:

v the climate change mitigation: we are developing
guidelines for new products and their ESG assessment;

v the adaptation to climate change: we have products to
support the energy transition (insurance for Green
Energy, electric cars, chargers and others);

v the energy efficiency: we are making changes within
our own operations aimed at more energy-efficient
solutions;

v the use of renewable energy: we only use electrical
energy generated from renewable sources in the head
office.

In addition, we offer insurance for assets exposed to
adverse weather events.

Key environmental transformation goals
included in the ESG strategy

At the same time, the Management Board oversees
analytical activities related to climate change issues. All
relevant and strategic matters are dealt with by the
Management Board or one of its subordinate departments.
Our key environmental transformation goals included in |
our ESG strategy are as follows:

Jakub $rutwa. Photographer

Key environmental transformation goals included in the ERGO Group ESG strategy

Reduction

measures and

goals Assets/Investments Insurance portfolio Own business

Up to 2025 Value of investments supporting  Increase the share of gross A 12% reduction in carbon
sustainable development (e.g. written premiums of products footprint per employee by 2025
green bonds) at min. level of PLN  supporting sustainable (relative to 2019).

250 million in 2024. development.

2026 - 2040 Maintaining the value of Pursuing a portfolio Reducing the carbon footprint and
investments supporting transformation towards climate  achieving zero emissions in terms
sustainable development. risk mitigation (in line with current of own emissions (according to

risk analyses in any given year). Munich Re Group methodology).
Publication of the group's climate
transformation plan

2050 Maintaining the value of Pursuing a portfolio Achieving net zero CO, emissions
investments supporting transformation towards climate  (as part of the Munich Re Group's
sustainable development. risk mitigation (in line with current common goals).

risk analyses in any given year).
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The Munich Re Group is one of the first signatories of the
Principles for Responsible Investment (PRI) (signed in 2006)
and is committed to implementing them appropriately and
in a forward-looking manner. The aim of this initiative is to
improve understanding of the impact of investment
activities on environmental, social and green governance
issues and to support signatories in integrating these
issues into investment decisions. In addition, Munich Re
Group is committed to taking appropriate action to
mitigate climate change as part of its action called ‘Climate
Action 100+, including action on risks and opportunities
related to ESG criteria with entities in which it invests or
intends to invest. As part of the investment decision,
investments are not permitted

in shares/bonds of companies that generate more than
30% of their revenue from steam coal mining or the
production of electrical energy from steam coal. More
information is available here.

E1-1,16j,E1-3 29b; E1-4,32

Within our group, we continuously monitor and take action
on climate change mitigation and comply with internal and
group regulations that aim to seek to reduce CO, emissions
from our investment portfolio. 90% of STU na Zycie ERGO
Hestia S.A. portfolio is made up of Treasury bonds, and
more than 75% of STU ERGO Hestia S.A. total deposits are
in debt instruments issued or guaranteed by the State
Treasury.
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A summary of the key environmental transformation goals contained in the 2023 Sustainable Development Strategy

Area Goal Implementation

Own business A 12% reduction in carbon footprint per . We have reduced our carbon footprint per employee by 20%.
employee by 2025 vs. 2019

Reduction in electrical energy consumption by
10% vs. 2019

We have reduced electrical energy consumption by 18%.

CO, reduction in the fleet area of 3% vs. 2019 We have reduced emissions in the fleet area by 8%.

Reduction in paper consumption by 35% vs. 2019 We have reduced paper consumption by 41%.

Insurance portfolio Development of online loss handling
(implementation of 6,000 video inspections per
year).

We have conducted 6,089 video inspections.

Continuation of the ‘Bike Forever’ programme and
maintenance of results as in the previous year.

The number of vouchers fell by 14.5% compared to 2022. This is due to less interest in such a
solution among customers and injured persons.

Continuation of the promotion of the ‘Green
Recovery Clause’: a total of 2,000 policies by
2025.

In 2023, we concluded 1,888 policies with a ‘Green Recovery Clause’ (94% implementations).

Developing an 'Internet of Things' solution: a
total of 5,000 sensors by 2025.

We placed 4,219 sensors with our customersin 2023 (84% of the target).

Implemented in 2022, ESG certification
programme for business entities in partnership
with Hestia Corporate Solutions.

For budgetary reasons, implementation postponed to 2024.

® O © & O o 06 06 o

Investments Implemented ESG indicators in the investment This has resulted in an update of the Responsible Investment Guideline document. Reduction of
appraisal process. high-emission investments and expansion of the type of investments that support sustainable
development.

Not

@ Implemented @ Inprogress O implemented
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2.2. Climate risks

E1 SBM-3, 18, 19(a-b), AR7b, 19c, AR8b; E1 IRO-1, 20q, AR9, 20b, AR11(a-d),
21,20c, AR12(a-d), 21, AR15

By properly defining the risks associated with climate
change, it is possible to take action to increase resilience to
these risks. Climate risks are the most significant of the ESG
risks for the company. They are long-term in nature and
extend beyond the planning horizon. Within climate risks,
we distinguish between physical risk, which refers, among
other things, to climate change resulting in an increase in
the frequency and severity of weather events (severe
weather events), and transition risks, which relate to the
transition to a low-carbon economy. Given the complexity
of the risks and the high degree of uncertainty regarding
the likelihood of occurrence and materiality of impact on
the company's operations, climate risks are identified and
monitored as emerging risks.

Wojciech Radwariski. Photographer

Physical risks

The non-life insurance company is directly exposed to
physical risks in terms of climatic risks in the context of
rising losses resulting from increasingly frequent and
severe weather events, such as drought-induced fires,
flooding caused by weather anomalies or rising sea levels.
Physical risks can also affect the company through
operational losses, business interruptions and related
claims. Equipping properties with modern technology,
further increases the losses in the event of catastrophic
events. An increase in extreme weather events may also
lead to higher reinsurance prices. The company has a high
level of catastrophe reinsurance cover, selects reinsurers
with high ratings and splits contracts between multiple
reinsurers, effectively reducing concentration risk in
addition to a prudent underwriting policy.

Both companies are exposed to risk through the insurance
and investment portfolios they hold.

In the case of a life insurance company, environmental
degradation can translate into living conditions, mass
migration of the population, but also macroeconomic
indicators such as inflation levels. Climate change will
affect life expectancy and healthy life expectancy, i.e.
increased mortality and morbidity resulting from heat
waves (especially in the elderly population) or emerging
pandemics.

Physicalrisks are taken into account in both companies as
part of actuarial risk management, in terms of possible
change trends and their impact on portfolio losses, as well
as operational risks (e.g. blackout).

Transition risks

Transition risks include risks arising from the requirements
of the transition to a low-carbon economy, i.e.
technological and regulatory changes that may affect the
business model of the insurance company and corporate
customers (i.e. small, medium and large enterprises). These
risks affect the company in terms of product design and
through emerging climate change liabilities, which can lead
to increased legal liability for the Company and customers.
In addition, climate change affects the company's
operations and customers through changes in the value of
certain products or industries, as well as changes in
customer preferences, which the company must keep up
with and to which it is obliged to adapt its product policy.

The ERGO Hestia Group analyses its exposure to climate
risks in its insurance and investment activities. According to
our analysis in transition risk, new and stricter regulations
that will force climate-friendly solutions could translate into
higher costs of business for some companies. Particularly
vulnerable to these risks are sectors (including energy) that
depend on coal and other fossil fuels, on which the Polish
energy mix is predominantly based.

Regulatory risks may restrict the operation of certain
industries, particularly emission entities.
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Own risk and solvency assessment

Climate risk is one of the risks analysed as part of the own
risk and solvency assessment process. The results of the
sensitivity analyses or prospective scenarios carried out in
2023 do not indicate a decrease in the solvency ratio below
100% for the life insurance and non-life insurance
company.

In the case of the non-life insurance company, the scenario
of transition to a so-called green economy and the
sensitivity to the frequency/severity of catastrophic events
in the case of a scenario of an increase in average
temperature was analysed. The life insurance company
analysed the sensitivity to mortality when the average
temperature increases.

As part of actuarial risk, sensitivity analyses were also
carried out for flooding with partial non-fulfilment by
reinsurers (for the non-life insurance company) and
sensitivity analyses for changing trends in population
mortality (for the life insurance company).

The Management Board of the ERGO Hestia Group
incorporates sustainability goals into all areas of its
operations, as evidenced by the adopted ESG strategy. The
environmental management system is included in the
overall management system and forms part of the
strategic and development plans. As part of the EMAS
environmental management system, direct and indirect
environmental aspects are analysed, i.e. those that ERGO
Hestia can influence through its impact on the insured,
injured and subcontractors. The company defines the
duties, responsibilities and powers of key employees whose
competencies include environmental issues. The system is
subject to periodic internal and external audits, and was
re-certified by an external auditor for ISO 14001 and EMAS
in 2023.

Scenarios

In 2023, the company carried out sensitivity analyses for
the effects of climate change under scenarios exploring the
severity of catastrophic events in the event of an increase
in average temperature and a scenario for a transition to a
‘green’ economy. The stress tests carried out cover the
most important areas of the insurance business and are in
line with the company's risk profile.

Sensitivity analysis of the frequency and severity of
catastrophic events for an average temperature increase
scenario.

The sensitivity analysis assumes an indirect increase in
severity for all natural disasters of 10% and 20%, which
would correspond to a scenario of a global temperature
rise of 2°C and above. Furthermore, the company made a
general assumption of increasing the frequency of
catastrophic events by 50%. In the in-house model, the
negative impact is effectively mitigated by deep
catastrophe reinsurance. The solvency ratio in the
scenarios analysed does not fall below 100% (no risk of
non-coverage of the solvency capital requirement was
identified). The Company does not identify the need for
additional management action.

Rajmund Barnas. Photographer

Risk mitigation techniques

ERGO Hestia Group does not currently identify any
significant climate risk to its solvency position, however,
due to the long-term nature of the risk, it will continue to
monitor it. In modelling natural catastrophe risk, the
company uses advanced models from external providers to
monitor its physical risk exposure.

The company's Management Board is committed to
environmental concerns, mitigating the effects of climate
change and supporting the transition (e.g. through the
company's own efforts to reduce the carbon footprint of its
own operations, the development of a range of
environmentally supportive products and services, the
consideration of ESG factors in the underwriting and
investment risk assessment process), as well as education
and support for climate change initiatives. In the case of
non-life insurance contracts, they are short-term in nature,
so that risks are mitigated by the ability to re-price risks if
climate change materialises. In terms of actuarial risks, the
company monitors possible trends of change and their
impact on the loss ratio of the insurance portfolio.
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Transition to a low-carbon economy

The scenario analysis also follows the company's
identification of risks as a consequence of climate change.

Emerging risks characterised by both a high degree of
uncertainty in terms of the probability of occurrence and
the losses that could potentially have a material impact on
the company, hence the tests carried out focused on the
elements that were feasible to test, taking into account the
information and data held by the company. There is
increasing pressure to reduce sales of combustion-
powered cars. The European Commission has adopted an
Act that will ban the sale of new cars running on petrol or
diesel from 2035. The stress test assumes a situation
where there is a transformation of the vehicle portfolio
through an increase in the share of electric cars (as a
consequence of the ban on the sale of new combustion-
powered cars). The solvency ratio does not fall below 100%
in any of the years analysed (no risk of non-coverage of the
solvency capital requirement was identified).

The following year we carried out the tests required by the
Polish Financial Supervision Authority:

v adelayed transition (2050 time horizon) assuming a
delay of needed climate action, followed by a sudden
and not necessarily consistent introduction of
additional regulations to achieve the Paris Agreement
goal;

v" Hot House Scenario (2050 time horizon), in which the
global community fails to implement consistent and
effective decarbonisation regulations, so that
emissions, and therefore average temperatures,
continue to rise.

The Management Board is committed to leading on
environmental change mitigation, climate change
mitigation and supporting the transition (including through
the company's own efforts to reduce the carbon footprint
in its own operations, the development of environmentally
supportive product and service offerings, the consideration
of ESG factors in the underwriting and investment risk
assessment process), as well as education and support for
climate change initiatives). In the case of non-life
insurance contracts, they are short-term in nature, so that
risks are mitigated by the ability to re-price risks if climate
change materialises. In terms of actuarial risks, the
company monitors possible trends of change and their
impact on the loss ratio of the insurance portfolio.
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E1-4,32, 34b, AR 25b, 34e 16a, 34f 16b, AR 30c; E1-6, 47

The greenhouse gas reduction targets from our own
operations not only apply to our own operations, calculated
for Scopes 1 and 2, but also apply to some extent to the
value chain (selected categories of Scope 3). Year on year,
we adopt the same organisational boundaries. In the base
year we calculated only Scopes 1 and 2 for GHG emissions
and a small part of Scope 3, and in the following years we
are gradually extending the calculations, taking into
account the value chain. To date, we have not recalculated
the base year because the sustainable development
strategy and Munich Re 'Ambition 2025' strategy are valid
until 2025.

Decarbonisation leverage in our own operations in the
short term will be carrying out activities in the areas of
energy efficiency, changing the mix of fuels used in
vehicles, replacing vehicles that have a lower CO, /km
emission rate and digitalising business processes.

Our GHG reduction goals have been developed on the basis
of available information for 2020 and are based on 1.5°C
scenarios according to the IPCC. The year 2025 will be the
first major milestone in which we plan to achieve an
emissions reduction of 12% per employee relative to 2019.
This is an interim target on the way to achieving
environmental goals. Depending on the identified
materiality of the impact and the time horizon, individual
emerging risks are subject to further monitoring or steering
action is taken, including by incorporating in the scope the
other risks highlighted in our risk profile and its categories.

We monitor our progress on decarbonisation and climate
action under EMAS. In addition, within the Group we report
our consumption of, among other things, fuel and energy
to the ERGO Hestia Group and Munich Re, on the quarterly
basis, according to which the emissivity is recalculated.

E1-3,28, 29a, AR 19d, AR 21, 29ci 16¢, 29cii 16c, 29cii 16¢, AR22

E1-4,33,33, 34c, AR25q, 34e, 16a [GRI 305: 3-3; 305-1; 305-2; 305-3; 305-5]
[GRI 302:3-3]

The report does not indicate sources of funding for climate
change adaptation and mitigation, as well as a link to the
relevant items or notes in the financial statements.

In 2023, we have allocated more than PLN 23 million for
climate change mitigation activities. The funds have been
allocated for changing the fleet to a less carbon-intensive
one, upgrading lighting and optimising electrical energy
consumption, as well as measures aimed at reducing water
consumption. We also upgraded the IT infrastructure to a
more energy-efficient one.
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2 .3 . Deve Io p me nt of th e offe r We are committed to implementing environmentally

Product/service name

friendly solutions, as climate transformation is an
important topic for us. We also strive to support our
customers in mitigating negative climate impacts,
preventing climate change and adapting to these
conditions through, among other things, the products we
offer.

Product/service description

Photovoltaic insurance

‘Green Recovery’ clause in
corporate insurance

Financial guarantees for
companies that operate in the
waste management chain

Clause arising from interruption of
operation of photovoltaic
installation

‘Bike Forever’ - instead of a
courtesy car

Wallbox insurance in dealer
packages

‘Internet of Things’ - monitoring
the functioning of equipment,
protection against the risk of
failure (prevention of
environmental losses, among other
things)

Environmental liability insurance

Property insurance against fire and other random events and property insurance against theft includes cover for items such as solar panels e.g. installation,
photovoltaic (solar) cells and photovoltaic installations. Insurance for these items is included in the home or flat insurance. Our offer also covers property insurance
for farms and photovoltaic installations. It is aimed at business customers, regardless of the scale of their business. The energy output of the photovoltaic farms we
insure is approximately 1,200,000 kWp.

It is in addition to business property insurance programmes covering the protection of the building in which the business is conducted. Thanks to the clause,
customers can increase the indemnity payment by the cost of applying environmental solutions in the event of total loss. These costs can include the use of building
materials, installations to reduce CO, emissions, the removal of elements of the damaged building. The clause has been introduced in all property insurance
products against fire and other fortuitous events for corporate customers.

The financial guarantee is a form of security for claims to cover the costs of carrying out substitute waste removal and management as well as the removal of
negative effects on the environment or environmental losses in the course of a waste collection or processing activity (pursuant to Article 48a of the Waste Act) or
for the performance of obligations to remove and eliminate negative effects on the environment and environmental losses in connection with the operation of a
landfill site (pursuant to Article 125 of the Waste Act). Both individuals engaged in economic activity and legal persons, as well as organisational units that do not
have legal personality but are engaged in economic activity, can apply for the environmental guarantee.

In our offer to individual customers, we provide packages that cover losses in the installation of private PV and solar (thermal) collectors. Content of the clause:
‘ERGO Hestia shall reimburse, against an additional premium, the additional costs of purchasing electrical energy resulting from the interruption of the operation of
the photovoltaic installation in the event that it is damaged, destroyed or lost due to an insured event’. The maximum period for which we reimburse the costs
indicated in the previous sentence is 90 days.

In 2018, we introduced a programme for customers and the injured to educate them about sustainability and environmental protection
The 'Bike Forever' programme is a joint venture with KROSS. The programme gives the customer or the injured party a choice, for the duration of the car repair,
between a courtesy car provided by the car workshop and a KROSS or Le Grand bike, which the customer or the injured party can keep forever.

Extension of the terms and conditions of insurance to cover losses resulting from damage to or misuse of wallboxes (home charging devices) or charging cables for
electric cars with batteries.

The service extends the basic insurance coverage (policy) with so-called prevention clauses. This means that we include in the scope of protection the monitoring of
key areas and facilities within the company. For the duration of the protection, we provide devices that measure specific physical values such as temperature,
humidity, magnetic field, vibration or oscillation and detect conditions such as flooding or power failure. The measurements are analysed and algorithms detect
anomalies. Designated persons are immediately informed of any detected malfunctions.

As part of the offer or product, we secure the costs of restoring the natural environment to its state before the loss (environmental disaster). We protect the
customer from administrative and civil liability for environmental losses caused. The coverage of this insurance includes, among other things, the costs of removing
pollutants from land or water, the costs of restoring protected natural habitats and protected animal and plant species.
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2.4, Emissions

Our direct greenhouse gas emissions are mainly due to the
use of our vehicle fleet. Indirect emissions are related to
purchased electrical energy and heat in the offices (Scope
2). The intensity of Scope 1 and 2 emissions in relation to
PLN billion of adopted net revenue has been decreasing
since 2019. We calculate scope 3 emissions for selected
categories and currently exclude the insurance portfolio,
among others. We are preparing to calculate emissions
from the investment portfolio as well.

E1-6, 44+52, 480, AR48, 490, AR4S, 49b,

The basis for calculating the intensity of the level of GHG
reduction was net revenue, understood as gross written
premiums (the concept of net revenue does not apply to
the insurance industry).

E1-1,16b; E1-4 34f; E1-3 AR19d

The main decarbonisation leverage in terms of own
emissions are energy consumption and fuel (through
business trips), paper and water as well as waste
generated.

The production and consumption of conventional energy
has an impact on the environment. The economic
development of recent decades has resulted in increasing
energy consumption. The main sources of energy
consumption in our organisation are office maintenance
(electrical energy and heat) and fuels used in the vehicle
fleet. The electrical energy used at the head office comes
from renewable energy sources (we spend more money on
this than on purchasing energy obtained from conventional
sources). We are carrying out measures to reduce electrical
energy consumption, such as increasing energy efficiency.
Thermal energy is consumed at about the same level every
year, and reducing this consumption would require in-
depth analyses that are not currently planned.

Components of the greenhouse gas reduction intensity calculation

Component Unit Value
Gross written premium PLN 9,207,342,333
- used to calculate greenhouse gas emission intensity PLN 9,207,342,333
- other than that used to calculate greenhouse gas emission intensity PLN -
Electrical energy consumption - 2023 compared to 2019
Energy Consumption
2019 q
(base year) 2023 Dynamics

Renewable energy sources - 7447 5.948
head office
Renewable energy sources - MWh 82%

e 0 245
facilities
Conventional energy 472 288

There has been a significant decrease in electrical energy

consumption between 2019 and 2023 as a result of the

measures we have taken:

v we have introduced hybrid working;

v we replaced equipment - we replaced old desktop units

with laptops;

we replaced the lighting with LEDs;

we replaced the large domestic air conditioning units

with new ones;

v" we replaced the UPS equipment supplying power to the
server room loads with new equipment;

v we replaced the chillers;

v we use the heating, ventilation and lighting equipment
at individual locations more economically;

v we upgraded the IT infrastructure.

v
v

Our fleet comprises several hundred cars. Vehicle operation
is a significant factor in our carbon footprint. We are
constantly minimising the environmental impact of our
fleet, e.g. by switching to hybrid propulsion (the hybrid fleet
accounted for 49% of vehicles at the end of 2023) or
optimising routes and, where possible, encouraging the use
of public transport. At the same time, we provide training
for our fleet drivers to improve their driving skills with
optimal fuel consumption.

In 2023, we have seen an increase in petrol consumption
due to the increased number of vehicles for regional sales
managers and the increased number of travels for this
group of employees due to company growth.

53



ERGO —

HESTIA — General information

Environmental impact

Social impact

Responsible management

About the report

Petrol consumption due to the operation of the fleet between 2019 and 2023:

The share of diesel in total fuel consumption has fallen
below 1%, so we do not report consumption figures.

We also identify our impact on climate change when

6.79 6.77 6.69 6.35 6.36 travelling on business by means of transport other than
® >— —— ’ ’ cars. An important factor we take into account when
choosing a mode of transport is the efficient use of
employees’ time and the impact on the environment - gas
and dust emissions into the air.
850
589 692
2019 2020 2021 2022 2023
e M3 — t —e— /100 km
Distribution of business travel structure between 2019 and 2023
99% 96%

89%
8%

Percentage share in 2019 Percentage share in 2020

= Car m Aircraft mTrain

2% 2%

Percentage share in 2021

90% 91%

8% o
% 7 o,
IR

Percentage share in 2022 Percentage share in 2023
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The paper consumption is due to the record-keeping
associated with our business. The main tool for reducing its
consumption is the digitisation of documents, which we are
implementing as far as possible. Together with the Credit
Information Bureau, we have launched a secure document
delivery service while maintaining security with privacy and
a guarantee of data and documents unchangeability
(blockchain technology). We have continued the loss
adjustment in the form of video inspections, which saves
on the emissions associated with travelling to the person
reporting the loss, but also produces documentation in
digital form, without the consumption of paper.

We do not disclose the amount of CapEx invested in
relation to coal, oil and gas business during the reporting
period.

We do not have frozen emissions.

In Munich Re Group strategy 'Ambition 2025', a
comprehensive framework has been created covering
issues related to our investments, insurance portfolio and
our own business. In each of these segments, our emission
reduction targets focus specifically on climate impacts.

The water efficiency rate for 2023 was 5.59 m?3 per person.
The percentage change compared to the previous year was
8% - consumption increased. The increase in this value,
however, is a natural consequence of ensuring the comfort
and hygiene of employees, who are increasingly using
stationary work in the office - rather than remote working -
and using shower when they arrive by bicycle.

Between 2024 and 2025, we plan to carry out further
measures to reduce our own emissions by:

v further replacement of the fleet;
v’ energy reduction measures in office buildings;

v replacing IT equipment with more energy-efficient
one.
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E1-5,37,37a,37b, AR 34, 37c, 37ci, 37cii, 37ciii, AR 34, (AR 71) [GRI 302: 302-1]

Energy consumption and energy mix

Energy consumption of the organisation related to its own operations Unit Quantity
Total energy consumption, including from: MWh 21,036
fossil fuels MWh 14,903
nuclear energy MWh 0
Share of nuclear energy consumption in total energy consumption % 0
Total energy consumption from renewable sources, including: MWh 6,133
consumption of fuels including biomass (including industrial and municipal biowaste), MWh 0
biofuels, biogas, renewable hydrogen and others

consumption of purchased or acquired electrical energy, heat, steam or cooling MWh 6,133
fuel-free self-generated renewable energy MWh 0
Share of energy consumption from renewable energy sources in total energy consumption % 29

The data for the calculation of the energy mix comes from
invoices and estimates for the consumption of petrol and
diesel, natural gas, heat and electricity. Fuel conversion
factors are taken from the Defra 2023 database. Other
data was given in units of energy (kWh or GJ).

Consumption of electricity was confirmed by guarantees of
origin issued by the Polish Power Exchange (Towarowa
Gietda Energii).

The total energy consumption intensity ratio in relation to
net revenue is 2.27 MWh/PLN million.

E1-6, 44,50, AR41, AR46d, AR50, AR52, 48(a-b), 49(a-b), 51, 44, 52(a-b), 47,
AR39b, AR42c, AR43c, AR45(d-e), AR 459, AR46(i-h), 53, 55, AR55 [GRI 305:
305-1;305-2;305-3;305-4]

E1-4,340a+34b [GRI 305: 3-3]

In calculating greenhouse gas emissions, we relied on the
standards of the Greenhouse Gas Protocol (GHG Protocol),
according to the revised version: ‘A Corporate Accounting
and Reporting Standard revised edition, GHG Protocol
Scope 2 Guidance Amendment to the GHG Protocol
Corporate Standard’ and ‘Corporate Value Chain (Scope 3)
Accounting and Reporting Standard, Supplement to the
GHG Protocol Corporate Accounting and Reporting
Standard’.

In addition to our own emissions, we calculate value chain
emissions, taking into account the split between upstream
and downstream emissions. Year on year, we are
increasing the category numbers for the calculation of
greenhouse gas emissions.

In the period between the reporting dates of the
entities/companies in our value chain and the date of the
financial statements, there were no significant events that
could have had an impact on greenhouse gas emissions
(and did not affect the number of categories in the
greenhouse gas emissions calculation). We calculate the
greenhouse gas emissions associated with electrical
energy use using a market-based and location-based
approach. The electrical energy supplied to the head office
was generated from 100% renewable sources, to which we
have guarantees of origin. We covered the purchased
electrical energy at all locations in Poland with 95%
guarantees of origin. We do not produce or resell energy.
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The emissions calculated for Scope 3 were based on both
physical and financial data. We have excluded some of the
Scope 3 categories due to the fact that we do not have
complete data. We have included the following Scope 3
categories in the 2023 calculation:

v

v

AR SRR

Whereas, the following Scope 3 categories were identified as

cat. 1. Purchased goods and services;

cat. 3. Energy and fuel-related emissions not included in
Scope 1 and 2;

cat. 4. Upstream transport and distribution;
cat. 5. Waste generated from the operations;
cat. 6. Business travels;

cat. 7. Employee commuting;

cat. 9. Downstream transport and distribution;

significant:

v

<

<

<

insurance portfolio;

investments;

business travels;

employee commuting and remote working;

use of products sold/loss adjustment.

Calculation methodology for each category:

Scope Emission sources Calculation methodology
included
Scope 1 Leakage of refrigerants ~ Emissions calculated based on R407C top-up volume data and the emission factor
R407C extracted from DEFRA 2023. The GWP (Global Warming Potential) of a compliant
DEFRA 2021 GWP = 1774 was adopted.
Emissions from mobile Emissions calculated using data from the manufacturer indicated in the
sources: homologation and data from the employee mileage surveys in 2023.
v diesel;
v petrol.
Emissions from Emissions calculated based on consumption data obtained from invoices, from
stationary sources: lessees or from own estimates made on the basis of available actual gas
v natural gas. consumption data and the data are estimated according to the area of the premises
and the average gas consumption per m2 and the emission factor obtained from
DEFRA 2023.
0.20 kg CO,e/kWh.
Scope 2 Electrical energy Market-based method - green-certified electrical energy from Renewable Energy

District heating

Heating oil

Sources has been recognised as zero-emission. On the other hand, an emission
factor obtained from KOBIZE (National Emission Balancing and Management Center)
2023 was used to calculate emissions from conventional electrical energy.

650.80 kg CO,e/MWh - rate does not take losses into account

Location-based method - an emission factor obtained from KOBIZE 2023 was used
to calculate emissions from conventional electrical energy.

650.80 kg CO,e/ MWh.

Emissions calculated using consumption data at Head Office and estimations at
representative offices and the emission factor obtained from Energy Regulatory
Office (ERO) 2022. Source data where possible comes from invoices, while for
locations where we do not have information on actual consumption the data is
estimated. 102.03 kg CO,e/GJ.

Emissions calculated on the basis of consumption data and the emission factor
obtained from DEFRA 2023. The data comes from the personnel operating the units.
2.76 kg CO,e/kWh.
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Calculation methodology for each category (cont.):

Emission sources included

Calculation methodology

Category 1. Purchased goods
and services

Category 3. Energy and fuel-
related emissions not included
in Scope 1 and 2

Category 4. Upstream -
transport and distribution

Category 5. Waste

Category 6. Business travels

Category 7. Employee
commuting and remote
working

Category 8. Upstream - leased
assets

Category 9. Downstream -
transport and distribution

Emissions calculated using the cost method - based on data on goods and services purchased or consumed and the costs incurred for the above, using an
emission factor obtained from DEFRA, BEIS or EPA.

v Paper (print, office and marketing) - 910.48 kg CO,e/t - see source;

v' Water 0.18 kgCO,e/m3 - see source;

v Toners 4.80 kg CO,elt;

v’ Cartridges 2.80 kg CO,elt;

v Product advertising (0.129 kg CO,e/USD = 0.129 kg CO,e/3.9350 PLN = 0.03278 kg CO,e/PLN) - see source;

v’ Office furniture, e.g.: chairs, desks, cabinets, etc. (0.376 kg CO,e/GBP = 0.376 kg CO,e/4.9997 PLN = 0.0752 kg CO,e/PLN) - see source;

v' Workstation equipment, e.g.: laptops, headphones, etc. (0.2832 kg CO,e/EUR = 0.2832 kg CO,e/4.3480PLN = 0.0651 kg CO,e/PLN) - see source;

v Office supplies - broadly defined from stapler to whiteboards (0.343 kg CO,e/USD = 0.343 kg CO,e/3.9350 PLN = 0.08717 kg CO,e/PLN) - see source;

v Products related to repairs in the building and its ongoing maintenance, e.g.: paints, light bulbs, carpets, etc.-what is not in the services (0.086 kg
C0,e/USD = 0.086 kg CO,e/3.9350 PLN = 0.02186 kg CO,e/PLN) - see source;

v" Water 0.18kgCO,e/m3 - see source;

v' Building repairs and maintenance - 0.342 kg CO,/USD = 0.342 kg C0,e/3.9350 PLN = 0.08691 kg CO,e/PLN - see source;

v’ Security and cleaning company services - 0.08 kg CO,e/USD = 0.08 kg CO,e/3.9350 PLN = 0.02033 kg CO,e/PLN - see source;

v Non-fuel car maintenance costs (excluding leasing) - 0.127 kg CO,e/USD = 0.127 kg CO,e/PLN 3.9350 = 0.03227 kg CO,e/PLN - see source;

v Legal services - 0.058 kg CO,e/GBP = 0.058 kg CO,e/PLN 4.9997 = 0.0116 kg CO,e/PLN - see source;

v Other marketing services - 0.129 kg CO,e/USD = 0.129 kg CO,e/PLN 3.9350 = 0.03278 kg CO,e/PLN - see source;

v Image advertising - 0.129kg CO,e/USD = 0.129kg CO,e/PLN 3.9350 = 0.03278kg CO,e/PLN - see source;

v Consultancy and expert services -0.084 kg CO,/USD = 0.084 kg CO,e/PLN 3.9350=0.021347 kg CO,e/PLN - see source.

Emissions associated with purchased natural gas were calculated using DEFRA 2023 factor: 0.03 kg CO,e/kWh.
Emissions associated with electrical energy transmission have been calculated according to the following indicators:
v' for conventional energy: 165.70 kg CO,e/MWh;

v for energy from renewable sources (wind): 12.15 kg CO,e/MWh.

Estimates calculated on the basis of incoming mail volumes and the emissivity calculator available here.

Emissions calculated from data on waste generated and Waste Declaration and data in BDO records and emission factor obtained from DEFRA 2023. 21.28
kg CO,elt.

Emissions calculated relating to overnight stays and distance travelled by different modes of transport. Emissions for overnight stays were calculated based
on national overnight stay data and the emission factor obtained from DEFRA 2023. 33.2 kg CO,e/day.

Emissions for distance travelled calculated based on km travelled and the relevant indicator used by the group:

v Air flights in Poland - 0.097 kg CO,e/km;

v Air flights abroad - 11319 kg CO,e/kmy;

v Travel by train- 0.0549 kgCO,e/km.

Data on the number of overnight stays and the number of kilometres travelled by plane comes from the travel agency through which the booking is made,
while the distances travelled by train are derived from the tickets.

Source VfU Factoren / GHG Protocol.

Commuting by employees is calculated using the company's own survey on how they commute to work and the number of kilometres and information on
the number of people working in the company's buildings. Remote working is calculated on the basis of information obtained from HR Departments
confirming the number of employees working in the office in a given month and the data used to account for the remote working allowance.

Emissions calculated on the basis of mobile internet consumption data from the provider and the emission factor obtained here.
3 kg CO,e/GB.

Emissions calculated on the basis of data from the DHL supplier and estimates. Own estimates for courier shipments are carried out on a ratio basis. The
emissivity calculator is available here.
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We used emission factors developed by DEFRA, BEIS or
EPA, the National Emission Balancing and Management
Center and the Energy Regulatory Office.

The term net revenue does not apply to the insurance
industry. For the purposes of this report, the following
definition has been adopted: net revenue is understood as
gross written premium.

The net revenue used to calculate the GHG intensity is
reconciled to the audited financial statements (2023
Report on Solvency and Financial Condition of STU na Zycie
ERGO Hestia S.A. and STU ERGO Hestia S.A. - Table 1 on
insurance performance

Carbon footprint data - basic calculations:

Year

by material business lines, separately for the non-life
insurance company and life insurance company).

In order to be able to compare the data, we calculated the
greenhouse gas emissions for 2022 and 2023 in the same
way as for the base year (with the same boundaries). These
data are presented in a table called Carbon Footprint Data
- Basic Calculations. We then calculated greenhouse gas
emissions taking into account the additional Scope 3
categories. Due to the extended scope of the calculations,
these data cannot be compared to the base year. These
data are presented in a table called Carbon Footprint Data
- Extended Data.

Intermediate goals

2025 2030 2050

\ 4

By 2025, the goal in the area of own emissions is to
reduce them per employee by 12% (relative to 2019).
Quantitative targets for the following years are
currently being prepared.

Information on emissions in previous years

Emissions in the
Base year emissions reporting year Percentage change compared to the

2022

2023 year before the reporting year

Scope 1 greenhouse gas emissions

Gross Scope 1 greenhouse gas emissions
(t CO,e)

Percentage of Scope 1 greenhouse gas emissions from regulated

emissions trading schemes (%)

Reduction level of greenhouse gas emissions
(t CO,e)

Reduction level of greenhouse gas emissions in relation to the base year

(%)

Intensity factor for the reduction level of greenhouse gas emissions (t

CO,/net revenue PLN mln)
Scope 2 greenhouse gas emissions

Gross Scope 2 greenhouse gas emissions by location-based method (t

CO,e)

Reduction level of greenhouse gas emissions by location-based method

(t COse)

Reduction level of greenhouse gas emissions in relation to the base year

by location-based method (%)

2,607 1,825

1,917 +5

We are not subject to the emissions trading scheme.

0 -782
0 -30
0.39 0.22
7,266 6,785
0 -481
0 -7

-690 -12

-26 -13

0.21 -5
5,862 -14
-1,404

-19
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Information on emissions in previous years

__
SR VEel S LR NIVES) Percentage change compared to the

Year 2019 2022 2023 year before the reporting year

Intensity factor for the reduction level of greenhouse gas emissions by
location-based method (t CO,/net revenue PLN mln)

Scope 2 greenhouse gas emissions by market-based method (t CO,e) 1,749 2,273 1,832 -19
Reduction level of greenhouse gas emissions by market-based method
(t CO,e)

Reduction level of greenhouse gas emissions in relation to the base year
by market-based method (%)

Intensity factor for the reduction level of greenhouse gas emissions by
market-based method (t CO,/net revenue PLN mln)

Scope 3 greenhouse gas emissions
cat. 1. Purchased goods and services 315 205 172 -16

Optional subcategory: Cloud computing and data processing centre
services

cat. 2. Investment goods -

cat. 3. Fuel and energy activities (not included in Scope 1 or 2) (location-
based)

cat. 3. Fuel and energy activities (not included in Scope 1 or 2) (market-
based)

cat. 4. Upstream transport and distribution -

cat. 5. Waste generated from the operations 4 3 4 33
cat. 6. Business travels 194 164 160 -2
cat. 7. Employee commuting -
cat. 8. Leased upstream assets -
cat. 9. Upstream transport and distribution -
cat. 10. Processing of products sold

cat. 11. Use of products sold

cat. 12. Disposal of post-consumer waste

cat. 13. Leased downstream assets

cat. 14. Franchises

cat. 15. Investments

1.08 0.83 0.64

0 524 83
0 30 5

0.26 0.28 0.20 -29

No data is available at this point
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Information on emissions in previous years

__
SR VEel S EERRRNIVED) Percentage change compared to the

Year 2019 2022 2023 year before the reporting year
Scope 3 greenhouse gas emissions by location-based method (t CO,e) 513 372 337
Egd:)ctlon level of greenhouse gas emissions by location-based method (t 0 141 176 +25

2

Reduction level of greenhouse gas emissions in relation to the base year by

location-based method (%) 0 -27 =35 +30

Intensity factor for the reduction level of greenhouse gas emissions by R

location-based method (t CO,/net revenue PLN mln) 0.08 0.05 0.04 20

Scope 3 greenhouse gas emissions by market-based method (t CO,e) 513 372 337 -9

Eeodg)ctlon level of greenhouse gas emissions by market-based method (t 0 141 176 +25
2

Reduction level of greenhouse gas emissions in relation to the base year by 0 27 34 +26
market-based method (%)

Intensity factor for the reduction level of greenhouse gas emissions by

market-based method (t CO,/net revenue PLN mln)

Scope 1, 2 and 3 greenhouse gas emissions

ggop;e 1, 2 and 3 greenhouse gas emissions by location-based method (t 10,386 8,982 8,116 10
e

Intensity factor for the Scope 1, 2 and 3 greenhouse gas emissions by

0.08 0.05 0.04 -20

location-based method (t CO,/net revenue PLN mln) 154 1.10 088 20
Reduction level of greenhouse gas emissions (t CO,e) by location-based 0 1,404 22270 +62
method ’ ’

Reductign level of greenhouse gas emissions in relation to the base year (%) B 13 22 +62
by location-based method

Intensity factor for the reduction lgvel of greenhouse gas emissions (t B 017 2025 +45
CO,/net revenue PLN mln) by location-based method

Scope 1,2 and 3 greenhouse gas emissions by market-based method (t CO,e) 4,869 4470 4,086 9

Intensity factor for the Scope 1, 2 and 3 greenhouse gas emissions b

market—)t/)ased method (t nglnet revenuge PLN mln) ° Y 0.72 0:55 044 20
Reduction level of greenhouse gas emissions (t CO,e) by market-based 0 399 783 96

method

Reduction level of greenhouse gas emissions in relation to the base year (%) B 8 16 100
by market-based method

Intensity factor for the reduction level of greenhouse gas emissions (t _ -0.05 -0.09 80

CO2/net revenue PLN mln) by market-based method
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Carbon footprint data - expanded calculations:

emissions

s Emissions in the
Base year emissions o
reporting year

Year 2019 2022 2023

Scope 1 greenhouse gas emissions
Gross Scope 1 greenhouse gas emissions(t CO,e) 2,607 1,825 1,917
Intensity factor for the reduction level of greenhouse gas emissions (t CO,/net revenue PLN mln) 0.39 0.22 0.21

Scope 2 greenhouse gas emissions

Gross Scope 2 greenhouse gas emissions by location-based method (t carbon dioxide equivalent) 7,266 6,785 5,862
Intensity factor for the reduction level of greenhouse gas emissions by location-based method 1.08 0.83 0.64
(t CO,/net revenue PLN mln)

Scope 2 greenhouse gas emissions by market-based method (t CO,e) 1,749 2,273 1,832
Intensity factor for the reduction level of greenhouse gas emissions by market-based method 0.26 0.28 0.20

(t CO,/net revenue PLN mln)

Scope 3 greenhouse gas emissions

cat. 1. Purchased goods and services 315 234 1,724
Optional subcategory: Cloud computing and data processing centre services - - -

cat. 2. Investment goods - - _

cat. 3. Fuel and energy activities (not included in Scope 1 or 2) (location-based) - - 411
cat. 3. Fuel and energy activities (not included in Scope 1 or 2) (market-based) - - 411
cat. 4. Upstream transport and distribution - 36 7
cat. 5. Waste generated from the operations 4 3 4
cat. 6. Business travels 194 256 254
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Information on emissions

. . Emissions in the
Base year emissions .
reporting year

Year 2019 2022 2023
cat. 7. Employee commuting - 10,578 2,850*
cat. 8. Leased upstream assets — 1 1,355
cat. 9. Upstream transport and distribution - - 126

cat. 10. Processing of products sold
cat. 11. Use of products sold
cat. 12. Disposal of post-consumer waste
No data is available at this point
cat. 13. Leased downstream assets
cat. 14. Franchises
cat. 15. Investments
Scope 3 greenhouse gas emissions by location-based method (t CO,e) 513 11,073 6,731

Intensity factor for the reduction level of greenhouse gas emissions by location-based method 1.35
0.08 0.7
(t CO,/net revenue PLN mln)

Scope 3 greenhouse gas emissions by market-based method (t CO,e) 513 11,073 6731

Intensity factor for the reduction level of greenhouse gas emissions by market-based method

(t Co2/net,/net revenue PLN mln) 0.08 1.35 0.7
Scope 1, 2 and 3 greenhouse gas emissions
Scope 1, 2 and 3 greenhouse gas emissions by location-based method (t CO,e) 10,386 19,717 14,510
Intensity factor for the Scope 1, 2 and 3 greenhouse gas emissions by location-based method

1.54 2.40 1.58
(t CO,/net revenue PLN mln)
Scope 1, 2 and 3 greenhouse gas emissions by market-based method (t CO,e) 4,869 15,205 10,480
Intensity factor for the Scope 1, 2 and 3 greenhouse gas emissions by market-based method 0.72 1.85 114

(t CO,/net revenue PLN miln)

* compared to 2022, the calculation methodology has been changed
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The Scope 3 carbon footprint in 2022 was counted for
selected categories (paper, building water, municipal waste
- residual, non-municipal waste - non-hazardous, non-
municipal waste - bulky, air travel, train travel, hotel
accommodation as part of business travel, tea, coffee,
toners, cartridges, car commuting, remote working of
employees, insurance agents and brokers, waybills and
mobile internet).

The Scope 3 carbon footprint in 2023 was counted for
selected categories (paper, water in buildings, municipal
waste - residual, non-municipal waste - non-hazardous,
non-municipal waste - bulky, air travel, train travel, hotel
accommodation as part of business travel, toners,
cartridges, car commuting, remote working of employees,
insurance agents and brokers, shipment and letters to and
from customers, energy transmission losses, mobile
internet, product advertising costs, office furniture,
workstation equipment, office supplies, products related to
building renovation and ongoing maintenance, repair
services, security, cleaning and vehicle maintenance costs
except for fuel).

The percentage of Scope 3 emissions calculated in 2023 for
the extended scope using the original data is 81%.

For the 2023 data, biogenic emissions associated with the
addition of biofuel to diesel and petrol were calculated.

Biogenic emissions

These are emissions given outside of Scopes 1, 2 and 3
(outside of scopes). We do not have data underlying the
calculation of emissions from biomass combustion or
biodegradation not included in Scopes 2 and 3.

Biogenic emissions Quantity (1) Quantity (t CO,e)
Diesel (bio-additive) 5,002.7 0.7

Petrol (bio-additive) 999,190.8 119.9

Total 1,004,193.5 120.6

E1-7,58a, AR 60

We take part in projects to support environmental
protection. Year after year, our employees take part as
volunteers in forest restoration through tree planting. We
also support the regeneration of peat bogs.

E1-7,56a-b, 58, 58b, AR 58e, 59a-b, AR60, AR 61, AR 62b, 60, 61, 61a-c58b,
AR58e, 59(a-b), AR60, AR61, AR62(a-e), AR64, 60, 61, 61q, 61b, 61c, AR62
[GRI 305:3-3]; E1-8

We do not use greenhouse gas storage and mitigation
projects financed through carbon credits (off set) and have
not set internal emission charges.

Munich Re Group offsets the greenhouse gas emissions
generated throughout the group by purchasing

certificates from projects that aim to reduce greenhouse
gas emissions ('GHG-neutral') or remove greenhouse gases
from the atmosphere ('GHG net zero'), respectively. When
choosing certifications, the Munich Re Group emphasises
internationally recognised certification standards such as
Gold Standard.

E1-9

We do not disclose at this point.
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2.5. Taxonomic Disclosures

The European Union has established rules to assess the
performance of companies in terms of their support for the
climate goals formulated in the Paris Agreement by
Regulation (EU) 2020/852 of the European Parliament and
of the Council of 18 June 2020 on the establishment of a
framework to facilitate sustainable investment, and
amending Regulation (EU) 2019/2088 (‘Taxonomy’).

Disclosures on how and to what extent the company's
activities are related to business activities that qualify as
environmentally sustainable are based on Article 8 of the
EU Taxonomy.

In 2023, we set up an internal panel of experts to analyse
products for compliance with the Taxonomy and our
internal classification system. This system allows us to
accurately determine whether our financing is truly
sustainable. We base our analysis on the Munich Re

Group's sustainability criteria developed in accordance with

international standards and regulations (including the EU
Taxonomy).

We are required to disclose the percentage of our
qualifying and non-qualifying business activities that are
eligible for and compatible with the Taxonomy for non-life
insurance.

The Taxonomy compliance report as of 31 December 2023,
which covers us and our subsidiaries, is prepared by the
top-level entity of the Munich Re Group and published on a
consolidated basis in the documents below:

v" Munich Re Group Annual Report 2023 (p. 30-42).

65


https://www.munichre.com/en/company/investors/reports-and-presentations/annual-report.html

E

S Social impact

€



ERGO —

HESTIA — General information

Environmental impact

Social impact Responsible management

About the report

S1-1,AR 10, S1-5, 46 AR50-52, 47a-c [GRI 401: 3-3] [GRI 402: 3-3] [GRI 403:
3-3][GRI 404: 3-3] [GRI 405: 3-3] [GRI 406: 3-3] [GRI 407: 3-3] [GRI 408: 3-3]
[GRI 409: 3-3] [GRI 3: 3-3]

Our social impact stems from the nature of our business
and how our organisation supports the well-being of the
community in which it operates - from our own employees
and in the value chain to our customers. Through our core
business of providing risk protection and investing funds for
the long term, we enable businesses and individuals to
increase their risk resilience. We are guided by the principle
of social responsibility in all aspects of our impacts and
implement appropriate mechanisms to manage the
impacts, risks and opportunities associated with the social
area. Legislation, adopted and in force at companies in this
area in 2023, has not changed significantly from the
previous year. The goals of our social impact, including the
intended outcomes of all actions taken for the benefit of
employees, are indicated in the section describing the
sustainable development strategy 'TROSKA'.
Representatives of our employees are included in the
process of setting goals and monitoring the effectiveness
of the actions taken through their involvement both
through dialogue and satisfaction surveys.

S-1SBM-3, 14, AR6, AR7, 14q, 14b, 14 f i-ii, 14 g i-ii, 15 ARS8, 16 AR9

As a result of our double materiality assessment, we have
identified topics of importance to our employees, insurance
agents and brokers, as well as customers. Our activities are
carried out exclusively in Poland, the country where there is
no risk of forced labour or child labour. The assumptions we
have made for the strategy, the policies we have
implemented and the actions we have taken revolve
around the effective management of each of the areas
identified.

Pursuant to a double materiality assessment in the social
area - where we analysed the areas of own-employees
(ESRS S1), employees in the value chain (ESRS S2) and
consumers and end-users (ESRS S4) - we identified eight
relevant topics: own-employee working conditions,
diversity and inclusion, investing in employee development,
ethics in the workplace, working conditions and
development of agents and brokers, responsible offer and
sales, data protection and cybersecurity, and service
availability. Within these themes, we highlighted 18
impacts, one negative among them.

o

0
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Topics of relevance and impact in terms of social responsibility

Positive/ Selected 2023 metrics and goals with their
ESRS Relevant topic Impact negative implementation Policies and actions adopted
Own Working conditions v* Employment stability I&E v' 88.68% of permanent employees v Offering employment on the basis
e;;ployees of own employees Market-based & v 100% of employees are paid more than/equal to the of an employment contract
(1) remuneration levels N national minimum remuneration v" Remuneration Policy
v Regulated working hours |q5 v" The average amount spent on employee health was PLN v*  Healthy Employee Centre and
v Family and leisure time Ié 1,496.98 physma! and mental health
= prevention programmes
v" Occupational health and &
safety 1=
Diversity, equity and v* Gender equality |&; v" Managers: 50% women 50% men v’ Statutes and activities of the
inclusion v" Developing diversity I&E v ‘Diversity IN Check’ survey distinction Integralia Foundation
v" Disability-inclusive & v 3.1% of employees are persons with disabilities in the ¥ HR Department activities
workplace 1= ERGO Hestia Group v" Work Regulations
v 3.6% of employees are persons with disabilitiesinthe ~ v* Diversity Policy
!ERGQ Hestia Group and other subsidiaries (not covered Sustainable development strategy
in this report)
Investingin v Investing in employee v 30.8 hours of training per year per employee v ‘Hestia Talent Development
employee growth growth IéE Academy’
v' “Courageous Leadership’
V' ‘#ShareTheKnowledge’
[,#PodzielSieWiedzq”]
v' ‘Analysis Forum’
v' ‘Data Analysis Upskill Academy’
v Training platform
¥ Ethics in the v' Ethics in the workplace |¢; v" 99.5% of employees trained on the Code of Ethics v Code of Ethics
workplace v' Whistleblowing channel
v' Ethics training
v Other ethics legislation
'z Positive |§_E Negative
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Topics of relevance and social impact

Positive/ Selected 2023 metrics and goals with their
ESRS Relevant topic Impact negative implementation Policies and actions adopted
Employees in & Working conditions v* Taking care of employees’ I&E v' 753 participants in the ‘Agency Network Certification’ v ERGO Hestia Insurance Agent Code

the value
chain (S2)
S2

Consumers

and development of
agents and brokers

Data protection and

and end-users & security

(S4) Sk

Responsible offering

an
Sh

&

Availability of
services

&

S4

i’z Positive g

d selling

Negative

rights in the value chain
(insurance agents and
brokers)

Investment in the
development of agency
employees and brokers

Data protection and
cybersecurity

Complaints and
whistleblowing

Responsible offering and
selling

Straightforward
communication

No restrictions on access to

services

Communication without
barriers

i

v

Programme

Winning, for the 15th time, the ‘Fair Play’ award and the v/
title of ‘Best non-life insurer for companies’ at the v
Brokers Congress

Use of blockchain technology v
Obtaining ISO 27001 and ISO 27017 certification

0.2% claims ratio (We define the ratio as the number of v
claims received divided by the number of policies taken
out)

100% of agents trained in AML (Anti Money Laundering),
including responsible selling and ethics - certificate to
be updated every 3 years

1,888 policies with Green Recovery Clause

84 customer calls completed thanks to ‘I sign’ service v

Barrier-free service tab with accessible form and
selected documents adapted to the needs of visually v
impaired persons

of Ethics
Training for agents and brokers

Satisfaction survey among
intermediaries

Information Security Management
System

Declaration of Responsible Selling
AML Policy

Standard facilities customer service
in sign language

Products and services handling in
sign language
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3.1. Working conditions of own employees

Our employees form a unique community of Hestians

(Hestianie i Hestianki). They are the most important pillar of

our company's success. Their expert knowledge, years of
experience, ability to work together in an ever-changing

environment, as well as their ambition and bold approach

to innovation determine a strong organisational culture.
The right policies that allow us to manage this area and
have a positive impact are key factors in achieving our
goals. The effectiveness of activities in the employee area

is reviewed by the Management and the Supervisory Board.

Employment stability

As of 31 December 2023, we employed 2,967 employees
on a contract basis. This figure forms the foundation of the
data reported in the remaining part of Chapter 3.

Social impact. As our business is conducted in Poland, we
have assumed that region means country (Poland) when
presenting the data. These indicators are collected
centrally by the HR Departments for both companies.
Where other definitions or proprietary methods are used,
such information is given with the data presented.

Right to decent working conditions

We employ employees on a contract basis and provide
decent remuneration. Each person is provided with the
equipment necessary to carry out their duties. We
promote work-life balance. Issues of overtime work are
strictly defined in the work regulations and require the
approval of the President of the Management Board. All
employees are entitled to benefits (described later in
this Chapter). We undertake awareness-building
activities on work-life balance/well-being. Every
employee is entitled to leave, and those with medical
certificate on mild degree of disability (according to the
Labour Code, no additional leave days are granted), as
part of equalisation of opportunities, can take two days
of additional leave. The 'Me Too' programme, which
supports employees with disabilities, provides them
with funding for rehabilitation or the purchase of
medication. Due to the update of the Labour Code and
the Work-Life Balance Directive, parents can benefit
from an additional 9 weeks of parental leave exclusively
for the other parent. In order to promote the idea of
partnership, we ran the ‘Mummy Daddy Time’ [Mamy
Taty Czas] campaign. In addition, we have introduced
the 'Month to Start' benefit, whereby those returning to
work after maternity, parental or extended parental
leave can work four hours a day for the first month,
receiving full pay.

§
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$1-6,50 a, 56 AR62 [GRI 2: 2-7] [GRI 405:405-1]

Number of employees employed by gender

ERGO Hestia
Unit Group
d Men Total number 1,094
Woman Total number 1,873
Total employees Total number 2,967

88.68% of our employees have an indefinite contract and
the percentage of employees with an employment
contract is 100%, which ensures employment stability. The
majority of our active personnel are full-time employees.
Some employees benefit from the flexibility we offer by
working part-time. In addition to employment contracts,
we also employ on the basis of traineeship contracts,
contracts of mandate and contracts of specific work.

$1-6,52 a-b,55a

Number of employees employed by type of contract and
by gender

Q Woman T Men 44 Intotal

Number of temporary employees (total number/EPC)
213 123 336
Number of permanent employees (total number/EPC)
1,660 971 2,631

Number of employees who are not guaranteed working
hours (total number/EPC)

0 0 0
Number of full-time employees (total number/EPC)
1,838 1,089 2,927
Number of part-time employees (total number/EPC)
35 5 40
Number of persons employed on traineeship contracts

18 12 30

The data refers to employees employed under employment
contract.

The number of employees is given in persons per FTE, the
data refers to the status as of the last day of the year (31
December 2023) and the country (Poland).
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Employment rate by type of contract and by gender

Employment by type of contract number share number share
Number of persons employed under an 2,752 215

employment contract

Q@ Woman 1,712 62% 161 75%
J Men 1,040 38% 54 25%
Number of persons employed under a 4 0

contract of mandate

Q@ woman 2 50% 0%
J Men 2 50% 0%
Number of persons employed under a 1 0

contract of specific work

Q@ woman 0 0% 0 0%
J Men 1 100% 0 0%
Number of persons employed under no data no data

contracts other than those listed above

Q Woman no data no data

d Men no data no data

Number of apprentices and trainees 28 2

@ Wwoman 17 61% 1 50%
J Men 11 39% 1 50%

$1-6,50 e; S1-7,55(b-c) AR 64- AR 65,57 AR63; 51-8, 60 a-c, 62 [GRI 2: 2-7]

Since the pandemic, we have not seen significant
fluctuations in the numer of employees. We are gradually
expanding and increasing our workforce, but it is not a
sudden and large increase. The changes are a
consequence of market conditions.

Collective labour agreements are not in force in our
organisation and therefore have no impact on terms and
conditions of employment.

We have not carried out any collective redundancies, and
due to the small percentage of employment forms other
than employment contracts - we do not monitor
fluctuations and do not report data in this area, including
estimates. Any changes from the previous year are due, for
example, to the assumptions of the trainee programme.

$1-8,63a AR69, 63b, AR70

Due to the lack of collective labour agreements - the rates
do not apply.

$1-6,50 c AR59, 50d AR60, 50d i, 50d ii [GRI 401: 401-1]

Number of employees who left the organisation during the
reporting period and turnover rate

Category Unit 2023

Total number of employees ~ Total number 316
who left the unit during the

reporting period

Employee turnover rate in
the reporting period

Percentage 10.7

The rate takes into account all work resignations (excluding
retiring employees and using the balance sheet method,
the turnover rate is 10.2%).

51-6,50f

Disclosure of the reference to the relevant figures in the
financial statements is being identified and will be reported
in subsequent years.
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Regulated working hours

We manage our employees' working time in a responsible
manner. As part of our HR activities, we promote work-life
balance.

The subject of overtime is strictly defined in the Work
Regulations. Their potential implementation requires the
approval of the President of the Management Board in
each case. Working hours are verified by supervisors,
supported by the HR system in place. Our employees can
take advantage of flexible work start hours (from 7 a.m. to
9 a.m.) and work end hours (between 3 p.m.and 5 p.m.,
respectively). Parents of children under 8 years of age can
apply for additional benefits, detailed in the company's
internal regulations.

Market-based remuneration levels
S$1-10,69 AR 64- AR 65,70 [GRI 202:202-1]

We are guided by the principles of equality and fairness in
accordance with our Code of Ethics. This includes ensuring
that the entities in the ERGO Hestia Group offer an
adequate remuneration - the summary shown refers to the
lowest gross national remuneration.

$1-10,71,51-7,55a AR 61 [GRI 202: 202-1]

We do not disclose data on non-employees.

$1-16,97a AR 98-AR 99-AR 100,97c AR102 [GRI 2: 2-21]

In addition to fair pay, the gender pay gap must also be
taken into account. In 2023, the adjusted pay gap was 4%3
in favour of men (both in terms of base remuneration and
total remuneration, i.e. base remuneration plus bonuses
and awards). This compares favourably with both the
European Union average (12.7%) and the national average
(4.5%".

Rate of adequately remunerated employees

Unit 2023
Adequate remuneration reference rate Percentage 100% of employees are paid more
than/equal to the national
minimum remuneration
Percentage of employees whose remuneration is Percentage 0

below the adequate remuneration reference rate

3 Methodology: When calculating the pay gap, we consider 12 months' remuneration by gender, job level and organisational unit.
“ Source: https://www.europarl.europa.eu/topics/pl/article/20200109ST069925/luka-placowa-miedzy-kobietami-a-mezczyznami-definicja-i-przyczyny.
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Family and leisure time

The culture of support in our organisation goes beyond
remuneration. We also support our employees with
benefits, taking care of their health, career development
and the achievement of both professional and personal
goals.

$1-15,93 a AR 96-AR 97,93b

Leave for family reasons includes: maternity, paternity and
parental leave, caring for a family member for up to 14
days and caring for a child for up to 60 days, as well as
extended parental leave and care under Art. 188 of the
Labour Code (2 days of care).

$1-15,94

Disclosure omitted due to lack of collective labour
agreements.

S1-437,38a AR42, 38b, 38c, 38d AR38-39 [GRI 403: 403-9; 403-10]

Parenthood is a challenge in which it is worth having the
support of an employer, without worrying about
employment, working time or moments spent with
children. Our employees are supported to fulfil these roles
and maintain a positive work-life balance. The topic of
reconciling family and professional roles has always been
close to our heart - we are committed to supporting
parents and families, not only by offering leave related to
parenthood (including maternity leave, paternity leave,
extended parental leave and in accordance with Article
188 of the Labour Code), but also through ongoing

Rate of employees entitled to and taking leave for family reasons

Unit 2023

All employees
Percentage of employees entitled to the use of leave for Percentage 100
family reasons
Percentage of eligible employees who took leave for family Percentage 37
reasons
Pécentage of eligible employees who took leave for family reasons by gender

Woman Percentage 45
d Men Percentage 22

Parental custody rights

We are implementing an information campaign on partner parenting. Parents can benefit from flexible working hours.
Among the benefits are: a kindergarten for employees' children, the possibility for a child to participate in a day camp, a
‘Month to Start’ for parents returning from leave to care for a young child (during the first month, they can work 4 hours a

day with full remuneration). We deliver webinars to support the development of parenting skills.

§

v\ Flexible working

initiatives such as:
«
hours (parents can ‘Month to Start’

@ Hestia kindergarten

< <

Day camps for

@ Family events - e.g.

start work between benefit for. employees children Art workshops Christmas
children workshops
6 and 10 a.m.)
CV\ @ @ Parenting themed webinars such as: @ . .
Thematic webinars e.g. on parents' rights - in ,Mummy Daddy v ‘What professional competences can you learn Children's thematic

connection with the implementation of the work-life
balance directive, we organised 3 webinars)

Time’ campaign -
partner parenting

by caring for children’,

v ‘Partnership in parenting as seen by women and
men’

webinars, e.g.
‘Teenage mental
health’
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$1-14,88a, AR 80, 90 [GRI 403:403-8]

Occupational health and safety

Our approach to OHS aims to prevent work-related injuries OHS indicators

and illnesses and create a safe and healthy working
environment, while complying with regulatory obligations

Unit

ERGO Hestia Group

and access to training. Percentage of the entity's own employees who are covered by a

health and safety management system based on legal
requirements, adopted standards or established guidelines.

Percentage of the entity's own employees who are covered by a
health and safety management system that has been developed
pursuant to legal requirements, adopted standards or
established guidelines and that has been subject to internal or
external audit or third-party certification.

S1-14,88b AR 89-91, 88c, 88d, 88e AR 89-91, AR 95, 89 [GRI 403:403-9, 403-10]

Accidents at work and accident rates

Percentage (based on
number of employees)

Percentage

Unit

100

100

ERGO Hestia Group

Employees

Number of fatalities due to work-related injuries and work-related ill health.

Number of reportable work-related accidents.

Rate of reportable work-related accidents.

Number of reported cases of work-related ill health, subject to legal restrictions on data collection.

Number of days lost due to work-related injuries and fatalities due to work-related accidents, due to work-related ill health and
fatalities due to ill health.

Deaths that result from work-related injuries among own employees.

Deaths that result from work-related ill health among own employees.

55 employees in STU ERGO Hestia S.A., 3 employees in STUnZ ERGO Hestia S.A., including two employees in both companies.

Total number
Total number
Percentage
Total number

Total number

Total number

Total number

6 When calculating the work-related injury rate, the unit divides the relevant number of cases by the total number of hours worked by employees who are its own employees and multiplies by 1,000,000.

7 Data refers to work-related injuries only.

65
1.285

1297
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Allincidents were discussed during periodic training with
employees. Most of these were related to the performance
of official duties while on delegation, so making changes to
improve was not possible. Each of these events was caused
by a human factor. The most common of these, such as
limb injuries, are part of the examples and prevention
during introductory and periodic training in OHS principles.

S1-14,AR82, AR94 [GRI 403: 403-9; 403-10]

We are in the process of collecting and aggregating data in
order to report on the non-employee rate in the future.

In addition to health and life, we also protect the privacy of
our employees in accordance with our Code of Ethics and
the Munich Re Group Code of Conduct. We only collect
information on employees related to the implementation
of the employment relationship. This information is
protected pursuant to the company's existing processes
that comply with the requirements indicated in the Data
Protection Act. In 2023, we recorded no incidents related
to the leakage of the aforementioned data.

$1-11, 74a-e, S1-11,75 [GRI 401: 401-2]

All our employees are covered by social security without
exception.

§1-1,23

Our organisation has an accident prevention procedure in
place, introduced in the form of a circular prepared by the
Director of the Administration Department. We investigate
the circumstances and causes of occupational accidents on
a case-by-case basis, in accordance with the relevant
legislation. The outcome of the post-accident investigation
is that a report is drawn up and the causes of the incident
are discussed with the injured party, and knowledge of the
incident is included in the periodic training on occupational
health and safety. After each identified workplace accident,
we introduce appropriate preventive measures to prevent
similar incidents in the future.

In accordance with current legislation, the companies have
the OHS service that reports directly to the

Management Board. Once a year, OHS officers carry out an
analysis of the occupational health and safety status of the
organisation by reviewing workstations.

Based on the analysis, comments are written down and
forwarded to the Administration Department. In addition,
explanations and advice on occupational health and safety
are provided on an ongoing basis, as required.

S1SMB-3,14

Regular preventive examinations are the cornerstone of
our employees' health and an indispensable part of their
well-being - allowing early detection of diseases and
individual adaptation of the prevention programme.
Regular visits to the doctor and carrying out the
recommended examinations are an investment in the
future of our employees that significantly affects their
quality of life. In 2023, the average health expenditure per
employee was PLN 1,496.98.

A Healthy Employee Centre operates on the company's
premises. In 2023, more than 6,000 appointments,
examinations and tele-consultations have been made,
where it was possible to carry out specialised examinations
and make an appointment for a consultation with doctors
(internist, cardiologist, dietician, endocrinologist,
physiotherapist, etc.) within the available limit. In addition,
we implement campaigns to develop employees'
awareness of mental health prevention such as the ‘How
are you?’ campaign and cancer prevention, especially
breast cancer prevention (‘October - the Pink Ribbon
Month’) and testicular cancer prevention (‘Movember’).
Each employee is also entitled to an annual subsidy limit
for dental care. Additional medical services are available
for persons with disabilities.

We are currently witnessing a mental health crisis, both in
Poland and internationally. Professional work is a large part
of our everyday life, which is why, as an employer, we want
to take preventive measures and support Hestians in caring
for their mental and physical condition.

Our employees have access to:

v psychologist and psychiatrist as part of the services at
the Healthy Employee Centre (more than 6,000 visits,
examinations or tele-consultations were provided in
2023);

v free tele-consultations with a psychologist (in February
2023 - 22 tele-consultations);

v"information materials on the internal EH News portal -
'How to prepare for your first visit to a
psychologist/psychiatrist', 'The role of diet in mental
health' and 'Emotions’;

v live webinars/meetings with specialists - 'How to build
mental resilience on a daily basis and in a crisis' (403
employees online), 'How to support an employee in a
crisis' (managers - nearly 40 people in a face-to-face
meeting, 130 - online);

v"year-long mindfulness workshop - total attendance -
nearly 400 people.

Many of the activities listed above accumulate in February,
when we implement the campaign 'How are you? -
February - the Mental Health Prevention Month'.

The health and safety of our employees is important to
support the corporate culture.

We undertake periodic activities to support the OHS areq,

such as:

v"first aid training for administration, security and
maintenance department employees;

v’ trial evacuations;

v" replenishing the first-aid kits available in the social
areas;

v" placing a tab on the intranet dedicated to OHS
procedures, identifying members of the OHS service,
procedures for reporting accidents/injuries and
evacuation and fire policies.

Our employees also carry out periodic OHS training.

In addition, the ‘Consciously Responsible' campaign was
conducted in May 2023 to build awareness among
employees on safety and first aid principles. It featured
articles and educational interviews (e.g. familiarising
people with the topic of evacuation), competitions related
to the emergency telephone and the presence of fire
extinguishers in buildings, classroom workshops on first aid
and a webinar entitled 'First Aid Psychology'.
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3.2. Diversity, equity and inclusion

Gender equality

We monitor the level of gender representation at different Middle management consists of all other employees who

levels in the organisation. are supervisors for other employees.

§1-9, 660, 66b, AR 71 [GRI 405: 405-1] Percentage of women and men in top management - the
denominator is the total number of people in top

We consider employees in top management to be

Management Board Members, Directors and Deputy management.
Directors.
Diversity rates in the organisation

Unit 2023 Unit 2023 Unit 2023
Total number of people Total number 146 Percentage of women Percentage 50 Total number of Total number 2,099
in top management in top and middle employees aged
Total number of Total number 58 management S
women in top Percentage of man in Percentage 50 Percentage of Percentage 71
management top and middle employees aged
Total number of men in Total number 88 management between 30 and 50
top management Total number of Total number 598 Total number of Total number 270
Percentage of people in Percentage 5 EHRCEC TS IR OEr Y
top management Percentage of Percentage 20 Percentage of Percentage 9
Percentage of women Percentage 40 POESE LT S0 S EEEEr L

in top management

Percentage of men in Percentage 60
top management
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S1-1,24a,24b AR 15 - AR 16, 24c, 24d, AR 14;S1-1,AR 17a,17b,17¢,17d
[GRI 406: 3-3]

Legislation and the Work Regulations that apply in our
organisation detail what we understand to be
discriminatory actions in the recruitment, training and
promotion process. They also regulate the equalisation of
opportunities for employees and measures to achieve the
legitimate aim of differentiating the situation of an
employee. They indicate employees' rights should
violations occur.

Our organisation also has an internal order regarding the
recruitment process, which includes the following
elements:

v adeclaration of equality of all candidates;
v persons responsible for the process (functions);

v the different stages of the recruitment process,
specifying their duration;

v"a mechanism to ensure the confidentiality of all
candidates' data;

v sources of candidates.

We also adhere to the principles of equal treatment when
running our development programmes - each has a
separate recruitment policy, which is described in
communications sent to employees and/or the 'EH News'
intranet. Recruitment generally takes place in several
stages and is based on candidates' competences verified
on the basis of: - implementation of recruitment
tasks/projects, competency tests, etc. (e.g. Hestia Talent
Development Academy - stages: Development Centre,
recruitment interview).

Equality

We are bound by the ERGO Hestia Group's Diversity
Policy and Work Regulations - both of which exclude all
forms of discrimination regardless of their rationale
and ensure equal rights for all employees.

These issues are also addressed by our Diversity
Policy,which ensures bias-free recruitment based solely on
aptitude, competence and educational profile, as well as
equal treatment in terms of

training, benefits, remuneration, promotions and
redundancies, so that both men and women, regardless of
their age and other characteristics, have equal
opportunities to take on managerial positions and realise
their full career potential. They also form part of the
mandatory Code of Ethics training, which ends with a test
to verify knowledge.

We care about equal treatment. The effectiveness of our
activities has been evidenced by the figures for many years
- women account for 50% of those in management
positions (as at 31.12.2023).

In this area we implement:

v' campaign in support of partnership in life and
parenting;

v' campaign on language diversity - we include feminine
forms (feminatywy) that contribute to equal
perspectives for all employees and implement them on
a completely discretionary basis;

v initiative to promote breast cancer prevention -
'October - the Pink Ribbon Month';

v initiative to promote testicular cancer prevention -
'Movember'.
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Disability-inclusive workplace

An inclusive work environment is one that is welcoming and ensures not only gender balance, but also promotes a culture of

inclusion in other dimensions, such as disability.

$1-12,79, 80, AR 76 [GRI 405: 405-1]

Indicators for people with disabilities

Unit 2023
Percentage of people with disabilities among own employees subject to legal restrictions on Percentage 3.1
data collection
Percentage of people with disabilities among ERGO Hestia Group's own employees and in Percentage 3.6
other subsidiaries (not covered in this report) subject to legal restrictions on data collection
Q Percentage of women among people with disabilities Percentage 60
( Percentage of male among people with disabilities Percentage 40

We include the employees of all companies in the group,
on a per-person basis.

S1-4,37,38a AR42, 38b, 38c, 38d AR38-39 [GRI 403: 403-9; 403-10]

Our employment of people with disabilities is 3.1% (3.6% of
employees are people with disabilities in the ERGO Hestia
Group and other subsidiaries not covered in this report).
This result was achieved, among other things, thanks to 20
years of cooperation with the Integralia Foundation of the
ERGO Hestia Group in terms of recruitment and training.
The Foundation was established in 2004 and is an
important part of our Group. Its mission is to support
people with disabilities on the path to professional self-
fulfilment.

We are also a partner of the 'Efficient Internship'
programme aimed at people with disabilities starting their
careers. Our commitment to the employment activation of
people with disabilities has spanned more than 20 years
and can be seen whether in our benefit programmes or in
the awareness-building campaigns we run, such as 'Me
too'.

‘Me too’ programme

The programme is aimed at people who have a
disability certificate or wish to apply for one. Persons
with disabilities

are valuable employees and represent potential,
which is not fully appreciated on the Polish labour
market. We are working hard to build our organisation
in a way that creates space and development
opportunities for them, too.

Benefit programme with an annual information
campaign on the entitlements of employees with a
disability certificate:

financial support of PLN 2,000 for medical treatment,
the purchase of medicines or medical equipment;

v’ additional 2 days of leave for those with a mild
disability;

v two additional appointments with an internist and a
psychologist at the Healthy Employee Centre;

v’ support provided by the Integralia Foundation for
the employee on all disability-related topics.
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We adapt our buildings and facilities to meet the needs of
people with disabilities. In addition, to ensure comfort, we
try to tailor the position to individual needs. According to
current legislation, the employee is not obliged to declare a
disability, so the whole procedure of checking the
workplace starts after the employee has submitted the
relevant certificate and consists of establishing the type of
condition and referring to the working conditions that are
necessary for the safe and hygienic performance of the
job.

We audited our head office buildings with the Integration
Foundation as part of the certification programme. As a
result of the audit, we received a report that confirms
compliance in 88% of all mandatory requirements. We also
received recommendations for improvements, in our bid to
become a ‘Barrier-Free Facility'. These recommendations
will be implemented sequentially until 2025.

Changes that have been implemented in 2023 include
ensuring that building entrances are appropriately
accessible, horizontal and vertical signage for parking
spaces designated for people with disabilities, the use of
doors that have automatic opening, the adaptation of
toilets to meet the needs of people with disabilities and the
provision of evacuation trolleys.

Diversity
$1-1,24 a-d AR15-16

Since the company's inception, diversity has been one of
our fundamental values. We promote it in the
organisational culture and translate it into everyday
actions. We are guided by the principles and processes
detailed in the ERGO Hestia Group's Diversity Policy
implemented in 2018. We are also a signatory to the
Diversity Charter and the Charter on Children's Right in
Business.

§1-9

The Diversity Policy commits us to promoting respect for
diversity by supporting equal opportunities procedures and
whistleblowing mechanisms. We promote prejudice-free
thinking and enable employees to respond to any signs of
discrimination. We are taking steps to promote inclusion,
including labour activation for people with disabilities and
gender equality, which we described earlier. We cultivate
open dialogue, support employees' passions and ensure
fair recruitment and equal treatment. Our management is
committed to promoting socially appropriate behaviour
and responding promptly to incidents of discrimination or
bullying, and reports regularly on actions taken in this
area.

Our ongoing commitment, embedded in the promotion of diversity as a value, is to act in accordance
with the ‘2030 Agenda for Sustainable Development', the ‘Universal Declaration of Human Rights', the
‘UN Guiding Principles on Business and Human Rights' and ‘The Ten Principles of the United Nations
Global Compact'. While respecting these international legal acts and, above all, the values indicated
therein and shared by us, especially respect for a diverse, multicultural society, and placing particular
emphasis on the policy of equal treatment - irrespective of gender, age, disability, health status, race,
nationality, religion, lack of religious denomination, political beliefs, union membership, psychosexual
orientation, family status, lifestyle, form, scope and basis of employment, other type of cooperation
and other grounds that may become the basis for discriminatory behaviour, ERGO Hestia undertakes to
implement the principles of diversity management and equal treatment policy and to promote and
disseminate them among all stakeholders of the organisation.

Excerpt from the ERGO Hestia Group Diversity Policy
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In 2023, we are again on the list of the most advanced
employers in Poland in diversity and inclusivity
management. As one of 11 employers, we scored above
80% of the possible points awarded. The list was
created based on the results of the 3rd edition of the
Diversity IN Check survey conducted by the Responsible
Business Forum. The survey diagnoses the level of
maturity of employers in terms of managing diversity,
nurturing inclusivity in the organisation and striving for
social cohesion. Employers answer questions divided
into four thematic areas: management basics,
programmes and activities, building commitment and
outcome indicators.

S1SMB-3, 14c

We make sure that the topic of diversity is constantly
present in our internal dialogue, which is why we have
made the e-learning course ‘We are united by diversity’ on
intergenerational dialogue available on the platform. We
also publish articles on our intranet on topics such as

‘Intimacy parenting' and ‘Partnership instead of geraniums:

let's start spring cleaning' by women psychologist and
psychotherapists who work with us. Because we want our
core values to be represented in every aspect of our
business and by all Hestians. During the mandatory
induction training for new employees, we implement a
special module on 'savoir vivre towards people with
disabilities'. For the next year, we have also planned
training for managers on unconscious bias and online HR
training on parental rights and the rights of people with
disabilities.

We want to participate in building an inclusive society. Our
support is an important leverage in this context, especially
with vulnerable groups. We realise the positive impact
primarily through the Integralia Foundation, established in
2004. Among the foundation's statutory goals are the
creation of jobs and the search for suitable people with
disabilities, advice on the

social and professional activation of people with
disabilities, or organisation and provision of training
courses for people with disabilities as well as carrying out
awareness-raising activities in this area.

Through Integralia's activities, we support people with
disabilities to enter the labour market on an equal footing.
In 2023, the organisation expanded the Efficient Internship
programme, inviting more companies to join. Thus, the
number of placement places on offer for students and
graduates with disabilities has almost doubled. Companies
such as Bayer, Ikea, Siemens Healthineers and ERGO
Hestia, participating in the 1st edition, were joined by
Accenture, Symfonia and Twinings. As a result of the
recruitment and selection of applicants, 25 programme
winners were chosen. At the end of the three-month
internships with employers, 10 people, i.e. 40% of the
interns of the second edition of the programme, continued
to work together. The project had almost four times the
interest among people with disabilities than in 2022 when
it was initiated.

The Integralia Foundation was awarded the ‘DNA -
because helping is in our genes’ award in the Honest
Management category for its ‘Efficient Internship’
programme. The competition is aimed at entrepreneurs
and representatives of non-governmental organisations
who affect positive changes in society and the
environment through their activities. Integralia won the
internet vote and the award was presented at the
closing gala of the ESG Polish Power of Business

Congress.

In 2023, Integralia also carried out a project co-financed by
European funds entitled 'T Can Do More'. It provided
comprehensive and individualised support in the form of
counselling sessions, training courses and internships to
help people with disabilities gain permanent and rewarding
employment; it was aimed at people with disabilities who
are not working and who live in the Pomeranian
Voivodeship. The project supported 41 people, of whom 20
participants continued the processes started in 2022 A
total of 368 hours of individual meetings with personal and
professional development specialists were conducted.

In addition, the Foundation organised 36 vocational
training and courses for 50 people, totalling 1,695 hours.
Participants could choose, for example, a course in motor
vehicle mechanics with journeyman examination, a course
in 'Adobe Premiere Pro film editing', 'Data Science from
scratch', a course in wedding floristry, 'Scrum Master' or
marketing communication using social media and online
tools for content creation. Six participants in the project
received internships, including three who found
employment afterwards. A total of 74 people were
supported through the one-and-a-half-year 'I Can Do More'
project. 643 hours of meetings were held with personal and
professional development specialists and a Polish Sign
Language interpreter. 55 vocational training courses
totalled 2,099 hours.

One of the Foundation's statutory tasks is also education,
e.g. in the field of communication with people with
different types of disabilities. In 2023, under the name
'Change the Perspective', the Foundation delivered 16
training courses for newly hired ERGO Hestia Group
employees as well as employees and managers of offices
accepting interns with disabilities into their teams. There
were 465 participants. Furthermore, as part of the 'Little
Insurance Academy' project implemented by the
marketing and PR office, the Foundation conducted 2
educational workshops for children and young people on
how to function and communicate with people with
disabilities. The workshop was attended by 83 participants,
including pupils from the Janusz Korczak Primary School in
Przechlewo and pupils from the High School No. 2 in Lebork.
Moreover, the Foundation conducted 11 training sessions
for students, employees and managers of companies and
external organisations, including the Responsible Business
Forum, ERGO Technology & Services, Emerson, Accenture,
Bayer, Ikea, Siemens Healthineers, Symfonia, Twinings, and
delivered 2 workshops for car dealers, ERGO Hestia's
business partners. A total of 861 people attended the
foundation's 31 workshops and trainings in 2023.

$1-2,29;51-5,81
Disclosure is not applicable.
$1-2,AR25a-b, AR 25d

We do not have disclosure data.
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3.3. Investing in employee growth

We are committed to the development of our employees, and having regular follow-up conversations on the goals
including through a proper performance management set enables employees to realise their full potential, which
process. It aims to both improve individual employee in turn helps us to achieve our business ambitions.

performance and align their priorities with our corporate

) . Son A $1-13,83a AR77, 83b, 84 AR79, 85 [GRI 404: 404-1; 404-3]
and strategic business objectives. Properly prioritising

Indicator for regular performance reviews and career development by gender

Percentage of own employees who participated in regular performance

reviews and career development, by gender Unit 2023
Q Woman Percentage 97
d Men Percentage 96
The conversation process is carried out on an annual basis, from the date of the start of the annual conversation and
all contracted employees who have been working for the have had a goal sheet completed in the previous period are
company for no less than three months subject to it.

Indicator for regular performance reviews and career development by job level

Percentage of own employees who participated in regular performance

reviews and career development, by job level Unit 2023
Employees (other than managers and senior managers) Percentage 98
Managers Percentage 98
Senior managers Percentage 72
Total Percentage 97

8 Senior managers include managers who report directly to the Management Board. Meetings in this group took place outside the tool in one-to-one meetings with
Management Board.
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Learning and development is a key differentiator in the
financial services industry. This is due to the rapidly
changing external environment, including legislation and
customer needs. Our ambition is for employees to develop
both the skills needed today and for the future. This allows
us to prepare for upcoming trends and supports effective
talent management.

We calculate the average number of training hours per
employee in terms of the average employment during the
period under review (active employees):

v we include in the numerator all training hours that
have been completed in a given year and have been
recorded;

v we indicate to the denominator the average number of
active people employed in a given year in the ERGO
Hestia Group (globally and by gender);

v we do not include inactive people in the denominator
because, as an employer, we are not in a position to
train these people (they are on sick leave). In addition,
the average employment in a year helps to reflect the
structure of employment throughout the year.

The aforementioned approach allows us to reflect the scale
of training activities more accurately than when reporting
by headcount at the end of the year. We capture all
training activities that have taken place.

Average number of training hours by gender

h/person
Q@ Woman 32.9
d Men 27.5

Average number of training hours per employee

h/person
0 9 Average number of training hours per 30.8
0 employee
L 4
)
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S1SMB-3,14c,S1,AR 17h

The training courses we offer provide Hestians with the
competences needed in a rapidly changing world and
working environment. We see the upskilling of our
employees as a prerequisite for long-term success and a
way to retain key talent within the organisation. To remain
a leader in the insurance sector, we offer professional
development in many dimensions, both hard and soft
competences.

‘Hestia Talent Development Academy’ (HART) G\

It is aimed at talented employees - people with

managerial potential who particularly stand out
for their commitment to work and their creative
approach to the tasks at hand. To date, we have
completed 17 editions.

v 2023-2024 - 18th edition

v" 13 women and 10 men

Power MBA G\

A fully remote, intensive business course that is
based on a microlearning model and runs for 10
months in day-to-day classes. The proposed
materials are closely related to market trends
and the classes are conducted in English. An
important part of learning is knowledge
exchange and networking.

v' 2023 - 2nd edition

v 22 participants, of which 50% women and
50% men

‘Courageous Leadership’ G\

The training is open to any member of the
management team, starting from the position of
manager. It includes three meetings and allows
knowledge in the area of leadership to be gained
as well as enables the exchange of experiences
between participants.

v 2023 - 2nd edition
v 716 person-events?®

v 213 participants, of which 50% women and
50% men

1,982 h - total number of training hours

9.3 h - average number of training hours per
participant

The ABC of Leadership G\

Programme for newly appointed managers. It
focuses on strengthening the competences
necessary for a manager/leader role and
emphasises cross-fertilisation of participants and
sharing of their practice.

v" Two editions in 2023 (2 groups of men and
women managers undergoing onboarding in
a new managerial role)

v 28 participants, of which 18 women and 10
men

9 Sum of all training courses for employees in case an employee has attended several training courses, e.g. if someone has attended 3 training courses, we present 3

person-events.
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Analysis Forum G\ The right to develop

Employees have access to an e-learning platform, in-
house HR and area-based training (internal certification
programmes), as well as benefits that support their
development (not only intellectual, but also physical),
i.e. LEGIMI, YOUNIVERSITY, MULTILIFE, MULTISPORT. We

A programme aimed at those involved in data science. Participants work with the latest technology to develop their
analytical talents together and analyse real business cases. These projects are presented in front of the
Management Board and implemented in the organisation, with the 5th edition taking place in 2023.

v Two editions in 2023 (2022-2023 and 2023-2024) also organise spor_ts and w_el.l—being_ activi.ties wit_hin the
company's operations (training during or immediately
v' Duration - 9 months after work, thematic webinars, etc.).

v 24 participants, of which 15 women and 9 men

#ShareTheKnowledge [#PodzielSieWiedzq] G\

A programme in which employees willing to share their skills and experience provide training to other Hestians. In-
house trainers also undergo a business certification process. In doing so, they use their creativity, enthusiasm and
positive energy for new activities. They share their knowledge of both insurance products, processes, systems
operation, programmes, legal issues and soft skills development.

v" Two editions (3rd Edition: 2022-2023 - 4th Edition: 2023-2024, in 2023 the certification of trainers started)
v" Over 1,000 submissions

v Nearly 800 person-events, around 2,240 training hours, nearly 30 topics
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3.4. Ethics in the workplace

We are not only obliged to comply with the requirements of
the applicable regulations, but are also subject to
recommendations from the relevant supervisory authorities, as
well as guidelines defined at group level. We are an employer
committed to a safe and abuse-free working environment.
Rules of conduct for employees are in place - our Code of
Ethics, which includes provisions prohibiting any discriminatory
or bullying actions.

© | 99.5% of our employees have received
training on the Code of Ethics.

$1-1,19, 20, 20q, 20b, 20c, 21 AR12, 22 [GRI 2: 2-21;2-25, 2-29] [GRI 402:
3-3] [GRI 403: 3-3] [GRI 404: 3-3] [GRI 405: 3-3] [GRI 406: 3-3] [GRI 407: 3-3]
[GRI 408: 3-3; 408-1] [GRI 409: 3-3; 409-1]

In connection with the ethics programme adopted, Hestians
implement mandatory training on the Code of Ethics and the
anti-abuse system, and we also have a whistleblowing
procedure in place - described in detail in Chapter 4.
Responsible management.

Opposing all forms of discrimination, unequal treatment,
restrictions on the right to freedom of expression and other
forms of human rights violations, we have established a
dedicated Human Rights Officer in 2024, who is responsible for
monitoring the process of managing the risk of non-
compliance with human rights standards. The function is
responsible for overseeing and supporting the implementation
of effective human rights risk management practices by
managing the operational first line of defence and supporting
the risk owner in making appropriate recommendations for risk
mitigation within the organisation.

Our policies and commitments on responsible labour impact
management refer to and take into account the provisions of
international legal instruments to which we are also
signatories, which include:

v' Diversity Charter;

v Charter of Children's Right in Business;

v Ten Principles of the UN Global Compact;

v UN Guiding Principles on Business and Human Rights;
v Universal Declaration of Human Rights.

The aforementioned initiatives exclude, inter alia, the issues of
human trafficking, forced or compulsory labour and child
labour.

In the measures we implement, we focus on the things that
are most important to our employees, such as respecting their
human rights by providing appropriate working, pay and
development conditions, looking after their well-being and
creating a working environment that promotes diversity or
equal opportunities.

Our activities in this area are governed by documents such as
programme and/or benefit regulations, work regulations and
campaign programmes. We examine and monitor the
effectiveness of the actions taken through the following tools
and functions: compliance and anti-fraud officers; opinion
surveys, whistleblowing procedure, engagement survey, Great
Place to Work survey and Diversity IN Check.

$1-2,27 AR 21, AR 23-24,27a,27b AR19, 27c AR 18-19,27d AR20, 27, 28,
AR25c¢, AR26 [GRI 2: 2-29][GRI 3: 3-3] [GRI 401: 3-3] [GRI 402: 3-3] [GRI 403:
3-3][GRI 404: 3-3] [GRI 405: 3-3] [GRI 406: 3-3] [GRI 407: 3-3] [GRI 408: 3-3]
[GRI 409: 3-3]

We take into account the opinions of our own employees in
our decision-making process.

We ensure a process of continuous competence improvement
and engage in the development of Hestians, and listen to their
needs through tools such as:

v the annual conversation, during which employees,
together with their manager, set their goals, including
developmental goals for the following year, and share their
conclusions about the passing period;

v' the employee engagement survey - carried out annually,
alternating between an extended and an abridged version,
with a comments section;

v surveys of employee opinion on initiatives introduced,
development programmes, changes in work organisation.

Results of the 2023 engagement survey (90%
turnout)

Cooperation 93%
Immediate superior 89%
Diversity, Equity
and Inclusion (DEI) 87%
Working conditions 86%
Ongoing engagement 84%
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We respond to suggestions and proposals made by
employees through these communication channels - here
are some examples of how we have taken into account the
feedback provided by our employees in 2023:

in the previous engagement survey, the need to
introduce MultiSport into the benefits package

was frequently mentioned among the comments,
and it has been implemented since 2023;

of the programme for people with disabilities -
among the requests there was information on the
need for physiotherapy support. In 2023, we
adopted a plan to launch the physiotherapist
appointment programme from the new pay period
(i.e.in 2024). In addition, we have received
indications of the need to change the way this
type of funding is accounted for, which will also be
addressed in 2024;

@ in 2023, we carried out a survey on the evaluation

we have also started the process of implementing
feminine forms in the company, with the matter of
@ equality between women and men in mind.

AR 14

In addition to the above-described interaction processes
with our employees, we also have other channels for
communicating with them - both in the form of external
media on the company premises, e.g. monitors, stands, as
well as via email messages, the intranet - a tab dedicated
to projects/articles, the EH Portal (a kind of internal
Facebook).

In 2023, we launched the Simple Language of
Communication programme. We have started a process of
simplifying letters and documents so that all the
information we address to customers is understandable
and easy to read.

The HR Department is responsible for the processes
described above, and the effectiveness of our activities in
this area is confirmed by the following:

v turnout for the engagement survey;

v obtaining Great Place to Work certification;

v the fact that in 2023, one in four employees was

employed under an employee referral scheme;
obtaining the Top Employer 2024 certification;

maintaining the Diversity IN Check certification.

building engagement

In 2023, ERGO Hestia won the Top Employer certificate for the second consecutive year. In doing so, it has
F("J joined the ranks of exclusive companies that build their market advantage based on their values and respect for

the employee. The Top Employer title confirms the high quality and advanced degree of HR practices

implemented, from recruitment to onboarding, career development, performance management, technology or

on the company's organisational culture. The survey is carried out by the Great Place to Work Institute, the
global authority on organisational culture, employee experience and leadership behaviour. This certificate is the
only official accolade awarded based on the votes of the employees themselves on the company culture. Its key
element is an anonymous survey measuring the level of trust and satisfaction of employees. It covers five areas:
credibility, integrity, respect, dignity and fellowship. Employees give feedback on processes, atmosphere and
other aspects of the company. The most important issue examined during the certification process is the
answer to the question: ‘Does the company succeed in building a culture based on trust?’.

F In 2023, ERGO Hestia received the Great Place to Work certificate, awarded on the basis of an employee survey
&

Other communication channels

www.ergohestia.pl
website

LinkedIn Profile

You Tube Instag

Twitter/X

Right to information

Employees are informed about the values of the ERGO
Hestia Group, the changes that are being implemented
in the company, current events. Information is
provided to them through several tools:

v face-to-face meetings with the company's
Management Board;

mailing;

an intranet where articles are published,;

EH Portal - a kind of corporate Facebook;

external media - monitors, posters and more; §
SMS.

N NN
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S1-4,37,38a AR42, 38b, 38¢c, 38d AR38-39;S1-2 AR 25e [GRI 403: 403-9; 403-10]

Our employees value a flexible, inclusive and safe working environment, a genuine commitment to corporate social
responsibility, as well as competitive pay and benefits and career development opportunities. Equally important is respect for
human rights in the broadest sense - both those relating to personal freedoms and economic and cultural rights.

Personal and political rights and freedoms | Freedom of expression

Employees can share their comments on the EH Portal and in satisfaction and feedback surveys.

Economic, social and cultural rights and freedoms | The right to enjoy cultural goods/freedom of the arts

As part of the ERGO Hestia Group, there is the Hestia Artistic Journey Foundation; as a result of the cooperation,
employees can, for example, participate in art-related exhibitions/events. In addition, there is the 'ERGO Hestia after
hours' series - special film screenings and meetings with actors, music creators, directors (in 2023 - Artur Zmijewski;
tukasz Rostkowski, Artur Barcis and Pawet Chmielewski).

Collective/solidarity rights | The right to democracy

We are implementing the 'Hestians Budget' project, modelled on the Civic Budget, where employees can submit their
ideas for a certain amount, followed by a promotional campaign and a vote. The project that wins the most employee
votes is implemented. Furthermore, we have employee volunteering, a large part of which focuses on the
implementation of support initiatives submitted by employees.

Michat Wesotek. Photographer
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3.5. Working conditions and development of agents and brokers

$1-3,32a AR 27, 32b AR 28, 32¢, 33 AR31 [GRI 2: 2-25] [GRI 403: 403-2]

In the event that any negative actions are found against
persons employed by the group, an investigation is carried
out to establish the facts, assess them and draw the
appropriate consequences, as well as to compensate those
affected by the misconduct.

At ERGO Hestia we foster a culture of respect, trust and
openness and as an organisation we actively work to
ensure that diverse viewpoints, voices and skills are heard
and valued. At the same time, the group allows those
within it to raise any concerns or needs in any form, i.e. by
phone, email, in writing or in person, with the Compliance
Officer.

Since 2008, we have had in place a system for reporting
suspected irregularities (known as whistleblowing), which
allows employees to report anonymously or by name
information about suspected, observed or experienced
non-compliance with the company's Code of Ethics and
generally applicable law (more on this subject in Chapter 4.
Responsible management).

The system provides full protection of the
// reporting party's personal data. The
™ Compliance Officer and the Anti-Fraud Officer
deal with reports, as well as with the
management of negative consequences of
violations of the rules arising from the Ethics
Management System and Anti-Fraud System.

In 2023, there were no reports indicating a
breach of the Code.

§1-3,34

Disclosure is not applicable.

$1-3,AR29, AR30, 32¢, 32d, 32e

There are no whistleblowing mechanisms operated by an
external entity. For a detailed description of how the
channel works, see Chapter 4. Responsible management

$1-17,103q,b, c,d AR 103- AR 106, 104 a AR 105,104 b, AR 103 [GRI 406:
406-1] [GRI 2: 2-27]

We are not ready to disclose data in this regard.

Taking care of employees’ rights in the value chain

S2 SBM-3,11 AR6-AR7, 11q,11ai-iv, 11b,11c

As described in the Value Chain section, the employee
group in the value chain includes all upstream and
downstream employees on whom we as the ERGO Hestia
Group have or can have significant influence. The most
relevant group in this respect are our agents and brokers.

As with our own employees, since the activities of our
brokers and agents are carried out in Poland, there are no
risks associated with forced or child labour.

S2 SBM-3,11e,12 AR 8,13 AR 9; S2-2, 23 [GRI 2: 2-29]

The risks and opportunities associated with employees in
the value chain, as well as the identification of groups
subject to particular influences, were established through a
process of double materiality assessment, described in
Chapter 1.3. Key topics in sustainable development.

We have not identified groups of employees in our value
chain that would be negatively affected by us.

$2-5,41 AR 46-AR 48

The goals defined for our value chain are described in the
section relating to the sustainable development strategy.

$2-1,16 AR 10,17q,17b,17c, 18,19 AR 14 [GRI 401: 3-3] [GRI 402: 3-3] [GRI
403:3-3] [GRI 404: 3-3] [GRI 405: 3-3]1 [GRI 406: 3-3] [GRI 407: 3-3] [GRI 408:
3-3]11[GRI 409: 3-3] ] [GRI 2: 2-23; 2-25, 2-29]

Building sustainable relationships with our value chainis a
priority and one of the key areas of our sustainable
development strategy. We focus on partnership and
cooperation in business, appreciating the importance of
effective communication with our environment. Respecting
the rights of agents and brokers just as much as our own
employees and engaging in dialogue and enriching their
knowledge are an integral part of our approach.

© [n 2023, the number of cooperating agencies
m reached 3,901 (3,104 in 2022). Our value chain also
included brokers at 1,104 (1,190 in 2022) and
cooperating natural persons performing agency
activities (OFWCAs) at 62,555 (69,019 in 2022).

Documents that ensure that we properly manage

our impact in this area include the Agent Code of

Ethics and the Code of Conduct for Suppliers and

= | Contractors. These documents set out the basic
standards and principles of cooperation and
business conduct that we expect our current and
future partners to follow.
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Our agents and brokers, as well as suppliers and
subcontractors, comply with internationally accepted
human rights laws and standards. They are also committed
to eliminating all human rights violations within their own
organisation, regardless of where they do business. In
2023, we have not recorded any violations of these
principles in our value chain.

S2-1,AR 12, AR 16][GRI 2: 2-23, 2-25]

We plan to update the Code of Conduct for Suppliers and
Contractors in 2024.

ESRS 2, 52-1,62
Disclosure is not applicable.
$2-2,22d AR 19

As the ERGO Hestia Group, we operate in Poland and are
therefore obliged to comply with the Polish legal system as
well as with acts of international law to which Poland is a
signatory - including acts regulating fundamental human
rights and freedoms.

S2-3,27a AR21,27b AR 22,27c,27d AR 27,28 AR 25-26;52-2, 22e [GRI 2: 2-
25;2-26]

ERGO Hestia was the first in the market to establish an
Agent Ombudsman function. We wanted the agent to have
a representative in the company. The purpose of the Agent
Ombudsmaniis to initiate and carry out activities to
improve the quality of the service provided to agents and
to provide direct assistance to agents in difficult or non-
standard cases and which at the same time require
immediate action. The Agent Ombudsman assists agents
in explaining: dissatisfaction with the procedures used in
dealing with the agent; difficult, non-standard cases
concerning the agent's cooperation with the Company;
cases assessed as requiring immediate action, due to
reputational, legal or business risks. The Ombudsman
implements measures to improve, standardise and
systematise agent service standards in the Company. In
2023, the number of cases handled by the Agent
Ombudsman was 1,534. The corrective actions taken by
the Agent Ombudsman result in an improvement, from the
agent's point of view, in the standards of service and
support for agents.

In 2023, we received the Fair Play award for the 15th
time. Brokers recognised our efforts to maintain the
highest standards of customer service and cooperation
with brokers. This accolade shows that the cornerstone
of our Strategy - 'The Power of Community' - is working
and doing well. The joint work of a wide range of
professionals and the close-knit, motivated team of our
company allows us to once again enjoy this prestigious

award

To make our agents' work and customer service as easy as
possible, in 2023 we prepared the 'Product Clauses Guide',
a new and fully automated solution to make our range of
retail property products even more attractive and flexible.
The changes implemented were largely the result of
dialogue with our agents.
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$2-3,29
Disclosure is not applicable.

S2-3,AR 23, AR 24, AR 25;S2-4,35 AR 32; S2-4,36 [GRI 401: 3-3] [GRI 402: 3-
3] [GRI 403: 3-3] [GRI 404: 3-3] [GRI 405: 3-3] [GRI 406: 3-3] [GRI 407: 3-3]
[GRI 408: 3-3] [GRI 409: 3-3]

In addition to the Agent Ombudsman, our employees in
the value chain can also use the whistleblowing channel
anonymously. We do not have whistleblowing mechanisms
operated by an external entity. In 2023, we have not
recorded any violations of human rights in our value chain.
For a detailed description of how the channel works,

see Chapter 4. Responsible management.

$2-2,22 AR 20, 22q, 22b AR18, [GRI 3: 3-3] [GRI 401: 3-3] [GRI 402: 3-3] [GRI
403:3-3] [GRI 404: 3-3] [GRI 405: 3-3] [GRI 406: 3-3] [GRI 407: 3-3] [GRI 408:
3-3]1[GRI 409: 3-3] [GRI 2: 2-29]

Agents and brokers are also included in the dialogue
sessions we hold and consultations on our business
strategy. They were also the group involved in the dialogue
sessions held in 2023, as part of the double materiality
assessment.

During the sessions in both groups, we conducted an NPS
survey, which was 8.4%. Both groups identified human
rights, supplier relations, climate change and adaptation,
and upskilling and improving agents and brokers as key
topics important to identify in the ESG report.

S2-5,42a,42b, 42c

By engaging in a dialogue process as part of a double
materiality assessment, agents and brokers had input into
the process of setting sustainability goals. Monitoring their
implementation and suggesting improvements are done
on an ongoing basis through surveys.

$2-2,22c AR 17-18;52-4,38

The unit responsible for managing the relationship with our
agents is the Sales Department, together with the retail
representations and the agent contracts office, which are
also responsible for ensuring that their views are properly
taken into account in the business actions taken.

Summary of activity of natural persons performing agency activities (OFWCA)
v' By the end of 2023, almost 9,300 intermediaries were using the iPunkt application;

v in all special initiatives, we rewarded intermediaries with 2,123,220 Coins within the iPunkt application, and the value
of the prizes in kind amounted to PLN 223,077;

5,238 intermediaries were winners of the initiatives thanks to their activity;

iPunkt in 2023 is not only about incentive campaigns - the application also featured materials on, among other things,
training, the introduction of clauses and product novelties, discounts for ERGO Hestia customers.

In 2023, we have launched two special initiatives at iPunkt:
1. Supporting animals ,iPunkt for Animals'. The initiative effect is as follows:
v' 15,425 Coins that went to intermediaries;

v' PLN 15,425, as decided by the initiative winners, went to the Judith Puppy Foundation (Fundacja dla Szczeniqt
Judyta).

2. Supporting the planting of new trees 'New trees with iPunkt'. The initiative effect is as follows:
v' 29,380 Coins that went to intermediaries;

v 1,469 qualified policies for initiative = number of new trees planted.

The unit responsible for managing broker relationships is
the corporate insurance office, together with the corporate

% iPunkt application representatives.
The application is designed for 522,24

intermediaries (OFWCA) belonging to the Disclosure is not applicable.
independent channel and own agency
network, selected multiagencies direct.
Once downloaded, the intermediary can
participate in organised activities and
earn virtual coins or material prizes. Coins
won can be converted into Polish zlotys
(1 coin equals 1 Polish zloty). In this way,
iPunkt users receive additional funds that
they can transfer to their prepaid card
and pay with it in shops.
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Investment in the development of agency
employees and brokers

§2-1,16,AR 10,S2-4,34a AR 40-41, AR 43 [GRI 2:2-23]

Maintaining strong relationships with our agents and
brokers, who play a key role in the distribution of our
products, is of the utmost importance. This aspect also
highlights our significant impact as we contribute to the
creation of jobs for intermediaries.

Brokers and agents act as both advisors and distribution
channels in the insurance industry. They are very important
to us because, as advisors, they help the consumer through
the entire sales and after-sales process and, as a
distribution channel, they establish a close relationship
with the consumer and have a significant impact on the
success of our offering, for example by promoting
information about available products. In addition, their
experience and knowledge of the solutions and products
we offer ensure the right fit for our customers, which in
turn translates into their satisfaction and well-being. This is
why it is so important for us to engage them in our training
system, including development training, in order to
improve their competences, strengthen human capital and
thus support the company's intellectual potential and
credibility. The broader competence of our agents and
brokers is also a factor in guaranteeing the highest
standard of service and customer loyalty. This is our
response to the call to strengthen strategic partnerships
with these value chain entities.

$2 SBM-3, 11d; S2-4,32a AR38, 32b; S2-4, 34b [GRI 403: 403-7]

The profession of insurance agent is one that requires
periodic professional development. We therefore provide
our intermediaries with appropriate training to enable
them to acquire the necessary skills and to update their
knowledge. The training we offer takes into account both
the nature of the insurance offered (non-life, life,
agricultural), the range of activities performed, as well as
specialised certifications (‘Agency Network Certification’,
‘Regional Sales Manager’) and personal development
(consultancy, managerial). We offer training in both
traditional and online formats. In 2023, we developed and
launched an implementation training for intermediaries on
our training platform.

The 'Agency Network Certification' programme comprises
three levels: level i - v (gamma), II - g (beta) and I1I - «
(alpha). Successful achievement of each of these, involving
the completion of training courses and the passing of
examinations, ensures

the receipt of certain qualifications related to retail and
corporate insurance. The programme lasts 12 months and
the certificate obtained is valid for two years - after which
each participant can renew it.

As part of the training for y level
agents acquire knowledge of,
among other things, asset
valuation, legal aspects of third-
party liability, technical risk
assessment, cybersecurity,
insuring electronic equipment and,
more broadly, the property of
private customers. In addition,
they learn retail insurance sales
techniques.

Training at B level are dedicated
to non-life insurance, risk
assessment in non-life insurance
and business liability insurance,
loss adjustment, underwriting in
life insurance, insurance of
construction equipment and
machinery, thermovision,
photovoltaics, as well as so-called
prospecting and branding.

Level o are training courses
designed for those who
successfully complete the v and g
level training courses and pass the
recruitment interview. Completion
of a-level training allows an
intermediary to gain the highest
level of authorisation.

Agency Network Certification Programme

Summary of the training programme in numbers in 2023.

60

Number of people

167
96

181
58

158
93

rO\'?_I

|=_|

Completion of
examination session
(pass rate for the first

term)
On-site training Online training
8 1 70%
5 1 71%
31 8 79%
23 4 89%
14 1 April 2024
14 1 examination session.

92




ERGO —

HESTIA ——  General information Environmental impact Social impact

Responsible management

About the report

S2-4,32c AR 39, AR 28b

We also offer the opportunity to join the ranks of sales
management professionals through the Regional Sales
Managers Certification. As sales is all about people and
relationships, we train people who manage regions and
micro-regions to be able to build and maintain long-term
relationships with intermediaries. Nurturing relationships
with our business partners is our strategic goal.

S2-4,32d AR 33-35,33a AR 29; S2-4 AR 44 [GRI 401: 3-3] [GRI 402: 3-3] [GRI
403: 3-31 [GRI 404: 3-311 [GRI 405: 3-3] ] [GRI 406: 3-3]11 [GRI 407: 3-3] [GRI
408:3-3]1] [GRI 409: 3-3] ] [GRI 3: 3-3]

Our group's training office monitors the effectiveness and
attractiveness of the training on offer and adapts and
enhances the offer on an ongoing basis to best meet the
needs of agents and brokers in terms of developing their
skills.

S2-4,33 ¢, AR 28a

Disclosures do not apply - we have not identified significant
negative impacts on this group of employees in the value
chain.

S2-4,62
Disclosure is not applicable.
S2 SBM-3,11

We have also built strategic partnerships with suppliers of
a wide range of categories of goods and services, including
professional services, software, business services,
marketing, and telecommunications and network services.
Our supplier base is very geographically homogeneous - as
many as 98% are from Poland. The remaining 2% are
European Union suppliers - thus reducing the risk of human
rights violations.

We are committed to making a positive difference in the
communities where we work, live and serve our customers,
and we expect the same from our suppliers. We also
expect them to comply with certain rules, to manage both
social risks in an ethical and responsible manner and to
take responsible action in the area of the environment by
inserting appropriate clauses in the contract, carrying out
an ESG survey and reviewing the ESG ranking analysis
(more information in Chapter 4. Responsible

management).
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3.6. Data protection and cybersecurity

Due to the rapid development of electronic communication
channels with customers and access channels to the
services we provide, there are series of risks associated
with the protection of confidential customer data. Our
priority is security first, hence the security measures taken
for our ICT environment.

S4 SBM-3,11AR7,12 AR 8

Issues of accessible barrier-free communication were
identified during the double materiality assessment as a
source of positive impact for the group of customers with
disabilities.

S4-5,41 AR43-35, 410, 41b, 41c [GRI 417: 3-3] [GRI 418: 3-3] [GRI 3: 3-3]
[GRI 406: 3-3] [GRI 416: 3-3]

Goals for our impact on consumers and end users are
indicated in the section describing our sustainable
development strategy. Customers were one of the key
groups included in the dialogue as part of the double
materiality assessment process. We have also taken into
account the findings of this stakeholder group in our
assessment of impacts, risks and opportunities. Involving
customers in the dialogue is an iterative process, so they
are involved both in monitoring the achievement of the
goals set and in proposing changes.

ESRS 2 54-5,81

Disclosure is not applicable.

S4 SBM-3 10c, 10d

Every company faces unique challenges, depending on the
scope of its business. This is why we offer our customers a
variety of products, including insurance against cyber
security risks. Companies, regardless of profile or size, can
also benefit from our engineering services, including cyber
security training, driver skills development and the
extension of basic insurance coverage with prevention
clauses.

By developing cutting-edge cyber security solutions and
products that attract and retain customers, and by
continually improving the level of service we provide, we
are building customer trust, enabling the growth and long-
term success of our group.

S4-1,15 [GRI 2: 2-23]

Securing consumer data is not only a legal obligation, but a
fundamental ethical responsibility. In an era where
personal data is increasingly vulnerable to breaches and
abuse, data protection policies are a priority. By adhering to
strict privacy protocols, such as encryption, access controls
and regular audits, we ensure that sensitive data remains
confidential and secure. Data security is overseen by
dedicated areas such as the Information Security Division
within the Risk Office, the IT security and compliance
management team and the data protection department in
the legal office, employing specialised experts.

in 2023, ERGO Hestia became one of the first companies in the European insurance market to obtain ISO 27001
(information security management system) and ISO 27017 (cloud information security) certification. Following an
independent audit, the DEKRA Certification team issued a positive recommendation, confirming the compliance of ERGO
Hestia processes and procedures with the highest information security standards. The certificates serve as proof that the
company treats the data entrusted to it with full responsibility.
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Sk4-4,31b, 32b, 37, AR41 [GRI 416: 3-3] [GRI 418: 3-3]

The security of our customers' data is crucial to us.
Dedicated units and assigned functions have been set up
within our organisational structures to implement and
oversee the Information Security Management System. The
Management Board is responsible for determining the
direction and priorities of security efforts, with support
from the Chief Information Security Officer (CISO) and the
Information Security Division in the Risk Office.

S4-4, AR25b, AR 36

The basis of our strategy is to take advantage of the
benefits of technological development and innovation,
thanks to which we introduce modern tools to the Polish
insurance market. The implementation of these targets
goes together with attention to the development of the
maturity of the information security function and
compliance with legal and regulatory requirements. We
implement a series of coordinated measures to ensure
data integrity, availability and confidentiality, as well as to
reduce information security risks. The actions taken are in
accordance with the provisions of generally applicable laws
and supervisory regulations, including the guidelines of the
Polish Financial Supervision Authority. We monitor both
existing and potential threats using reliable sources of
information, such as the internal security architecture and
cooperation with CSIRT.

In addition, in 2023, we implemented with the Credit
Information Bureau (BIK), a market leader in information
and analytical services, a document delivery service using
Billon Unified Blockchain technology.

Digital communication in customer service is increasingly
important. In an era of increased digitalisation of processes
and remote communication, the security of our personal
data, and therefore of documents containing information
that needs to be protected, is becoming particularly
important. Blockchain technology makes it possible to
address these issues by enhancing the traditional form of
electronic document archiving and further processingin a
secure, durable medium.

Credit Information Bureau has launched a secure
document delivery service for us, whereby the first
customers have already received their documentsina
blockchain-based durable medium. This solution not only
ensures the security, privacy and integrity of the
information provided, but also enables quick access to
documents.
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3.7. Responsible offering and selling

Complaints and whistleblowing

The effectiveness of claims management has a direct
impact on the overall quality of customer service. From the
initial submission of the claim to its resolution, every
interaction should be smooth, efficient and empathetic. We
have user-friendly digital platforms and responsive
customer service channels to streamline claims processing
and respond quickly to any issues.

S4-1,16b; S4-2,20 AR 17,20a AR 14, 20b AR 16, 20c AR15-16, 20d; S4-4, 37,
AR41 [GRI 2:2-29]

Our customer service structures give customers a direct
voice and allow us to use their feedback to shape our
products and service standards. Interaction with
customers takes place both in sales and in the process of
handling claims, complaints or customer satisfaction
surveys. We use the information gained from all these
means of interacting with customers, from their
evaluations and feedback, to improve our products,
services, communications and processes.

Any indication that our organisation's actions may
negatively affect our customers is carefully analysed by the
Quality Management Office, which meticulously
investigates the causes and consequences of any
dissatisfaction. On the basis of the reported cases, monthly
summaries are drawn up in the form of email reports,
which are forwarded to both Management Board and the
relevant units.

In the handling of complaints, Quality Management Office
specialists initiate corrective action and identified
irregularities are resolved on an ongoing basis. Customer
feedback serves as an incentive to modify processes to
minimise negative impacts.

In non-standard cases, customers have the option to turn
to the Customer Ombudsman for individual consideration.
In addition, as part of the Quality Management Office, we
systematically analyse complaints and improve service,
which contributes to increased customer satisfaction and
loyalty. Promoting continuous improvement among
employees, reinforces their commitment to improving
customer service. Improving the quality of service in an
insurance company based on information about customer
complaints is a key element of quality management in our
company. Analysing our customers' requests inspires us to
innovate and introduce new solutions that better meet
needs. As part of our corrective actions after analysing
customer complaints, we have implemented more than
100 initiatives in 2023.

S4-1,16,164q,16¢,17 AR11; S4-4,35 [GRI 2: 2-23;2-25] [GRI 406: 3-3] [GRI
416:3-3] [GRI 417:3-3] [GRI 418:3-3]

In line with our organisation's existing policies, (more
information in Chapter 4. Responsible management) we
apply the principles and regulations arising from
international instruments such as the Ten Principles of the
UN Global Compact or the Universal Declaration of Human
Rights to our customers. Any issues reported to us are
dealt with and we take appropriate action (complaints
process). In 2023, we did not register any cases of human
rights violations among the complaints filed.

In line with the goals of the sustainable development
strategy, we have maintained a complaint rate of
<0.50% in 2023 using data from the Financial
Ombudsman's annual reports. Thanks to the measures
taken in this areq, the rate was 0.2% in 2023.

Other processes to prevent customer and agent
dissatisfaction, especially in the case of complaints,
include:

v Quality monitoring - consists of verifying the
quality parameters of service processes and
analysing the complaints reported in these areas.
The results of the analysis, together with the
quality support initiatives undertaken, are
summarised in the form of periodic email reports.

v Monitoring customer satisfaction in the insurance
sales process enables an understanding of
customers' needs and expectations. We are
developing standards that clearly define
expectations and procedures to be followed. We
regularly train employees in customer service,
communication and problem solving.
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Responsible offering and selling

Sh-4,34 AR 29, AR25b, AR36

We are a signatory to the Declaration of Responsible
Selling, which means that we take many measures to
ensure quality and safety in serving our customers. In
pursuit of this objective, we undertake a range of activities,
including consumer education and organising dialogue
sessions with academics. We shape our offer to meet the
needs of our customers, reported during satisfaction
surveys or dialogue sessions. As a result of these activities,
we are developing products that support sustainable
development (‘AGRO/agricultural insurance’, photovoltaics,
‘Green Recovery Clause’).

In 2023, there were no reports of infringements in the
areas of information and labelling of products and
services as well as marketing communications.

In our marketing activities, we take special care to work
with our key business partners, namely agents. We provide
them with a set of materials on the product offering,
regularly verify that they are using up-to-date documents,
and carry out mystery shopper research to verify the
correctness of the partners' actions.

100% of agents who sell our life insurance company
products have been trained in mandatory AML (Anti
Money Laundering). All agents are required to
implement responsible selling and ethics training. We
have also achieved the highest NPS (Net Promoter
Score) in the Polish insurance market according to a
survey by the TNS Public Opinion Research Centre until
the end of 2023.

S4-1,AR9, AR13 [GRI 2: 2-23]

Business environments play a key role in shaping
responsible communication. Thanks to their huge reach,
they can influence a wide range of audiences, including
business partners, employees and customers. In addition,
they have a significant impact on society as a whole
through their information and education activities for
sustainable development. Therefore, the manner, content
and purpose of business communications are extremely
important.
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In 2023, we developed the ERGO Hestia Group standard for
ethical and responsible communication, based on the belief
that everyone should have access to reliable information -
a fundamental human right respected by all UN member
states. Increasing awareness and responsibility is a sign of
an organisation's social maturity.

In our day-to-day operations, we strictly adhere to the
principles of ethics in our relations with stakeholders:
customers, employees, suppliers, business partners and
competitors. We operate in compliance with the provisions
of law and social standards. We understand the crucial role
of communication and the importance of our words,
especially in the age of social media, where credibility can
easily be lost.

For this reason, we have developed comprehensive ethics-
based communication standards that show us the way to
take action to improve reality, emphasising the great
importance of responsible communication.

Key principles of ERGO Hestia Group standard for ethical and responsible communication m

-

A key element of the standard is a commitment to truth by using reliable and verified information, while actively
avoiding and neutralising disinformation. The standard emphasises the importance of maintaining an objective stance
to prevent social polarisation and the spread of radicalising information.

An important aspect of the standard is the recognition of the responsibility that comes with the role of the message
sender. We are committed to ethical practices, recognising the broad impact that their messages can have.
Transparency is also fundamental to the policy; the company ensures that no relevant information is concealed,
although trade secrets are respected.

Equality and inclusion are key elements, and the standard mandates inclusive language and equal treatment of all
customers and employees. The company will actively combat and prevent discrimination, guided in its communication
by empathy and understanding of diverse social attitudes, avoiding manipulation and countering all forms of
violence.

The standard also assumes flexibility to keep pace with technological and social changes, and the ethical use of new
solutions to improve the quality of life in the world. Promoting sustainable development is another key element,
with an emphasis on environmentally friendly practices and avoiding harmful misinformation.

We use both traditional and new media, not only to promote our image, but also to positively influence the quality of
public debate by providing valuable and reliable information. Finally, the policy emphasises the importance of
recognising and filling knowledge gaps through continuous education and cooperation with experts, seeking to
continuously improve communication practices.
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S4-4,33a, AR 37-38, AR 40, 33b

Our offer includes a variety of insurance products, which
are included in most insurance groups on the Polish
market. Our priority is not only to develop existing
products, but we are also exploring new areas where we
see benefits for both the customer and growth
opportunities for us. We also offer solutions that support
sustainable development.

New products introduced in 2023 (from 21 March) are crop
insurance. Under this product, farmers can expect up to
65% of their premium to be covered by subsidies from the
state budget, which cover crops such as cereals, maize,
rapeseed, agrimony, potatoes, sugar beet, hops, tobacco,
legumes, ground vegetables, fruit trees and bushes,
strawberries. With our product, customers can insure their
crops against damage or destruction resulting from
random events, which is crucial with increasingly intense
weather events. As of 22 May 2023, we have also extended
our offer to include Agrocasco, which extensively covers
the agricultural machinery used on the farm.

Specialised insurance to protect the environment is also
available in our portfolio. As one of only three insurers on
the Polish market, we have created an Environmental
Liability Insurance offering that protects companies
against liability for environmental damage. As part of the
offer or product, we secure the costs of work to restore the
environment to its pre-damage (environmental disaster)
state. More on the products in subsection 2.3. Development
of the offer.

ESRS 2 IRO-2, S4-1

Disclosure is not applicable.
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3.8. Availability of services

Straightforward communication

Clear and transparent communication is key to building trust
and understanding between the insurer and the consumer.
The terms and conditions of insurance, its coverage and claims
procedures are often complex and intimidating for the average
holder, so it is our duty to communicate this informationin a
way that is easy to understand, free of specialist jargon and
easily accessible through various channels.

In 2023, we launched the Simple Language of Communication
programme. We have started a process of simplifying letters
and documents so that all the information we address to
customers is understandable and easy to read.

S4-2,22

Disclosure is not applicable.

S4-2,21;S4-4,31c AR 36,31d AR30-32,32a AR26, AR41 [GRI 2: 2-29]

Delivering on the commitment to accessible
communication, which was identified as a topic of
importance in the double materiality assessment, together
with the Integralia Foundation, we adapted products and
services to meet the needs of people with disabilities. The
Foundation supported us with the creation of accessible
documents and an automatic policy translation
programme for people with visual impairments. In addition,
it tested and consulted on the accessibility for visually
impaired people of a new application being designed by a
team of developers working with us.

Unlimited access to services
S4-4,31a AR35

Our contracts do not contain clauses that could be perceived
as discriminatory clauses. Access to productsis driven by
industry practice and business rationale - we have a range of
digital tools to facilitate access to the services offered
(voicebot, chatbot) or to facilitate the handling of already
deployed products (‘AutoWycena 2.0’). There is also an
emphasis on breaking down communication barriers - in the
sales channels, but also at the reception desks of the head
office buildings, we have sign language support available,
implemented by a sign language interpreter via the website. In
2023, 84 calls were made with this assistance so that deaf
customers could resolve their case. On the homepage, we also
have a Barrier-free service tab with accessible form and
selected documents adapted to the needs of visually impaired
persons.

In addition, for deaf persons we have a dedicated tab - the
sign language interpreter (I sign) - to help with communication
and necessary errands.

Customer Ombudsperson

S4-3,25a AR18, 25b AR19, 25¢, 25d AR24, 26 AR23, 26, AR20, AR22 [GRI 418:
418-1;GRI 2:2-25]

Keeping an open dialogue, ensuring non-discrimination and
constant accessibility for our customers are our priorities. We
are aware of the importance of having the support of a person
familiar with the organisation and empowered to make
independent decisions, especially in difficult situations, which is
why we have a Customer Ombudsperson within our structure.

Sh-4,32c,37, AR41 [GRI 2: 2-25]

The Customer Ombudsperson provides individual support to
our customers, especially in difficult situations requiring
flexible solutions. By bridging the gap between customer and
insurer, we aim to change the stereotypical perception of
insurers as an institution lacking sensitivity to human
problems. The Ombudsperson plays a key role in
recommending improvements to our service processes,
resulting in better customer service. Customers can contact
the Ombudsperson via the form available here, where they
receive comprehensive support and personalised solutions in
exceptional situations.

By fostering an atmosphere of trust and openness, customers
are more willing to share their opinions and suggestions for
improvement, which contributes to a year-on-year reduction in
the number of reported irregularities.

In 2023, the number of cases handled by the Customer
Ombudsman was 1,518.

S4-3,27
Disclosure is not applicable.
S4-3,AR21, AR22

A complaints mechanism operated by an external entity is not
in place. Customers can also submit complaints via the form
available here.

standard plain language. Its use is recommended to all authors and institutions writing texts addressed to a mass audience. The model includes quantitative-qualitative tools to accurately
assess the communicativeness of a text. The certificate guarantees that the insurance terms and conditions created in cooperation with Allegro are transparent and that the rules of
equipment protection are understood by everyone.

F In 2023, we obtained for one of our products - the Allegro Care electronic device insurance terms and conditions - the Centre for Simple Polish Certificate. The Centre uses the so-called
&
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ESRS G1-1, 7 [GRI 2: 2 -23; GRI 205: 3-3]

Aware of our responsibility to our surroundings as a leading
insurance market company in Poland, we strive for the
highest standards in the operation of our organisation,
constantly improving our corporate culture.

We are therefore guided by the highest ethical standards
in our daily activities. The foundation of activities based on
ethical standards is compliance with the law and the
requirements arising from regulations and guidelines from
supervisory institutions, because as a group operating in
the insurance market, we are also obliged to respect and
take into account recommendations issued by market
supervisory authorities, including international institutions.
In addition, in conducting our business, we implement and

apply appropriate

Topics relevant to responsible management

internal guidelines, codes and procedures, integrating
ethical, social, environmental and governance issues. The
corporate culture thus developed and the standards, rules
and values derived from it form the basis of our daily
conduct.

In practice, this means that we build relationships with our
internal and external stakeholders based on respect,
cooperation in a spirit of open dialogue, understanding and
support, as well as creating a good, friendly working
environment framed by the internal regulations
implemented.

As a result of our double materiality assessment, we
identified key topics in the management area related to
the business conduct.

A detailed description of the process of identifying and
assessing significant impacts, risks and opportunities as
part of the materiality assessment undertaken is provided
in Chapter 1. General information - Company operations
and strategy. As part of this process, we analysed the
Business' Conduct area of ESRS G1, identifying 3 topics of
relevance: management of ESG issues, business ethics and
strategic risk management, and associated 6 positive
impacts.

The assumptions we have adopted for the ‘TROSKA’
sustainable development strategy, the policies and actions
implemented revolve around the effective management of
each of the identified topics.

Positive/ Selected 2023 metrics and goals with their
ESRS Relevant topic Impact negative implementation Policies and actions adopted
Business Management of ESG Management of ESG & v" Publication of Sustainable Development Report v’ Sustainable development strategy ‘TROSKA’
conduct (G1)  issues issues 1= ‘TROSKA’ v Environmental Policy

Strategic partner for ESG
transformation

Business Ethics Transparent

whistleblowing system
Prevention
of corruption

Business risk
management

Deploying funds with
ESG criteria in mind

Strategic Risk
Management

certification

(> | (>
<

99.5% - percentage of employees who have
received training on the Code of Ethics

v' 92% - percentage of new suppliers who have
familiarised themselves with the Code of Conduct
for Suppliers and Subcontractors

v'Integration of climate risks into the risk
management system

v' Integrating climate risks into underwriting policy

v MSCI ESG rating analysis (BBB, among others) for
exposure analysis in investment activities

> > >

v" Maintenance of 1ISO14001 and EMAS environmental v

Sustainable Development Report ‘TROSKA’

Code of Ethics

ERGO Hestia Agent Code of Ethics

Code of Conduct for Suppliers and Contractors
Anti-fraud system

AN NN

Risk strategy

ORSA Policy

Underwriting Policy

Reports on solvency and financial condition

AN N NN
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4.1. Management of ESG issues

Corporate culture
Values of the ERGO Hestia Group

Our business is defined by two axes that constitute
goodwill. These are the 'The Power of Information' and the
'The Power of Community', the synergy of which builds
market advantage. In this way, we link the analytical
potential of the information resources and competences of
the employees to their motivation and commitment. This
link gives us balance and justifies our boldness in making
out-of-the-box decisions while maintaining integrity in all
business transactions.

Our guiding principles remain simplicity, responsiveness
and modernity.

G1-1,7 [GRI 2: 2 -23; GRI 205: 3-3]

Through the implementation of the sustainable
development strategy 'TROSKA', we aim to grow our
organisation, striking a balance between financial
performance and progress in the implementation of
sustainability.

When dealing with customers, we aim to build lasting
relationships based on transparency, openness and mutual
respect for each other's needs. Our sales activities are
guided by accountability and the highest standards of
service. We maintain clear and transparent communication
allowing our customers to make optimal decisions tailored
to their needs and expectations.

We also apply the Highest Standard of Protection, which is
demonstrated by the high quality service provided at the
customer needs identification and after-sales stages, as
well as during the loss adjustment. With this approach, at
every level of contact with the customer, we focus on a
dialogue around their individual needs and expectations.

We are assisted by programmes and partnerships, among others:

Declaration of Responsible Selling ‘ v

Since 2021, we have been a signatory to the Declaration of Responsible Selling, a project initiated by financial
institutions and hosted by the Consumer Federation. It aims both to raise and disseminate ethical standards in
customer relations and to educate the market environment, including consumers.

The project also has the effect of increasing confidence in the financial industry and countering unfair practices.

Signatories to the declaration commit to the highest standards in nine key areas, including product offering, complaint
reporting, consumer safety for socially vulnerable groups and education of consumers and other market

participants. Signatories undergo periodic audits to verify the implementation of their obligations under the document
and the continued use of the project logo.

For more information visit: https://odpowiedzialnasprzedaz.pl

Ethics Programme Standard (V

We are the first insurer in Poland to sign a declaration adopting the Ethics Programme Standard. This globally unique
tool helps companies to implement ethical programmes in their organisations.

The Ethics Programme Standard is the first ever business self-regulation implemented under Pillar 2 of the UN Guiding
Principles on Business and Human Rights. It sets the direction for companies and institutions, based on adherence to
ethical and sustainable development principles, and identifies useful tools for their implementation and verification.
Based on the requirements arising from the Standard, we have developed, among other things, our Code of Ethics, the
Code of Conduct for Suppliers and Contractors and a system of training in the ethical area.

In Poland, the work on its development was coordinated by the UN Global Compact Network Poland on the basis of the
activities of the Steering Committee of the Business and Human Rights Programme, to which we belong.

For more information visit: https://standardetyki.org
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G1-1,9 [GRI 2:2-24]

We have built and intend to continue to develop our
corporate culture to ensure the highest standards of our
business, also ensuring optimal management of ESG issues.
Our corporate culture is shaped by the following internal
systems and regulations:

v Business strategy ‘The Power of Information and the
Power of Community’;

Munich Re Group ‘Ambition 2025’ strategy;

Sustainable Development Strategy ‘TROSKA’ of the
ERGO Hestia Group for 2022-2025;

v Environmental Management System and associated
Environmental Policy;

v Risk Management System and associated Risk
Management Policy;

Diversity Policy;

N

Code of conduct for Employees - also known within
the organisation as the Code of Ethics;

ERGO Hestia Agent Code of Ethics;
Procedures, policies and rules for proper conduct;
Responsible Investment Guideline;

Underwriting guidelines;

N NN

Guidelines for the implementation or modification of
insurance products;

AN

Purchasing/tendering procedure;

Extensive ESG, ethics, anti-fraud and anti-money
laundering training in the form of e-learning;

v Anti-Money Laundering Policy;

v' Cartel Policy, i.e. guidelines for proper conduct in
complying with antitrust and competition laws;

Gift Acceptance and Giving Policy;

Compliance Programme, ensuring that the
company's activities comply with all legal and
market requirements;

v Guidelines on human rights requirements in the
procurement process and human resources
management.

In addition to the above-mentioned documents, we have
implemented for use many other internal procedures that
complement our corporate culture in specific areas.

The aforementioned policies, codes and other documents
relating to ethics and responsible business conduct operate
entirely internally as a result of the legislation and
guidelines adopted within our Group and the Munich Re
Group.

Hestians have constant access to responsible business and
sustainability documents online within the EHNews
intranet platform under the dedicated 'Sustainability tab,
but also directly with the Sustainability Office employees.
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v What areas are covered by our Code
—all B of Ethics?

Running a business

Cooperating with customers and partners

Financial management

Human resources management

Responsible and sustainable approach to business

Our values expressed in the Code of Ethics also include the Ten
Principles of the UN Global Compact, based on the UN
Universal Declaration of Human Rights and the Declaration of
the International Labour Organisation.

The Sustainability Director is responsible for managing our ESG
corporate culture and, as of January 2023 by internal
resolution, the Sustainability Office in the division of the
Member of the Management Board for Technology, Debt
Collection, Group Standards. Following the adoption of the
'TROSKA' sustainable development strategy, the office
directors responsible for each goal were also required to
summarise the annual stage of their implementation.

For more information on how ESG issues are managed and the
role of governance and supervisory bodies, see Chapter 1.
About the company and strategy and in the individual chapters
describing our management model in the environmental,
social and governance areas.

Confirmation of the proper building of our ESG-compliant
organisational culture is the 1st place in the overall ranking of
the 18th edition of the ESG Ranking. Responsible Management
(formerly: Ranking of Responsible Companies). New in this
edition were the awards given to the leaders of individual ESG
areas,

in which we won 2 titles, i.e. leader in area S (social) and in
area G (corporate governance).

We were also awarded the title of ESG Leader at the 2023
Banking & Insurance Forum for our activities.

In addition, we plan to proceed with ESG ratings to make
another objective assessment of our management of ESG
issues.

v

In 2023, we received special accolades as we were among
a small group of winners of the following awards:

The Golden and Green CSR Leaf of Polityka - the
publishing house has for 12 years honoured companies
that follow the guidelines of the ISO 26000 standard,
the new requirements of the European Sustainability
Reporting Standards (CSRD/ESRS), as well as the latest
ESG trends.

Super Ethical Companies - a distinction awarded by
Puls Biznesu. Each year, the publishing house honours
companies that follow the Code of Ethics.
Organisations that have received this award three
times in a row are awarded the title of Super Ethical
Company. We were also among them. The title of
Ethical Company can only be earned by organisations
that comply with the law and ethical standards, treat
business partners with respect, apply the principles of
fair competition, build internal trust and good relations
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and engage with different stakeholder groups.

99.5%°

Percentage of employees who received
training on the Code of Ethics (own
employees as defined in the adopted
policy) during the reporting period

Strategic partner for ESG transformation

Aware of our impact on the environment, we implement the
idea of sustainability not only internally, but also promote it
among our partners and stakeholders.

Internally, our corporate culture is promoted primarily through
training and ethics initiatives, as well as internal
communication.

We have had an online training formula in place since 2020, to
which all employees have access. Irrespective of their position
and duties, as part of their initial training, they are required to
complete training on the principles covered in the Code of
Ethics. In addition, extended level training is provided for
employees who are directly related to a specific topic. The
training courses are subject to a periodic content update, after
which each employee is required to complete it again in what
is known as renewal training. The last update took place in
2023. The e-learning training courses conclude with a test to
verify knowledge of the principles under the Code of Ethics.

In addition, we provide regular training on the principles
included in the Anti-Money Laundering Policy and the Cartel
Policy, i.e. guidelines for proper conduct in complying with
antitrust and competition laws.

For more information on training issues, see the subsection on
the prevention of corruption and bribery.

G1-1,8

As a leading company in the insurance sector, providing cover
to more than 3 million individual customers and several
hundred thousand companies and businesses, and as part of
the international concern ERGO Group, which is owned by one
of the world's largest reinsurers, Munich Re, our business
involves working with numerous partners. Therefore, in our
business environment, we aim to build a culture of co-
responsibility by developing sustainability awareness among
our partners.

10The rate includes people active on 31 December 2023. It does not include people on long-term sick leave.
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We have implemented and apply a Code of Conduct for
Suppliers and Contractors. It has been formulated
according to the statements and principles that guide us in
line with the ERGO Hestia Group's strategy. The Code sets
out the basic principles of conduct, cooperation and
business that we expect our current and future partners to
follow. We work with suppliers and contractors who are
proven in terms of quality, reliability and flexibility of
operations. The obligation to comply with the Code is part
of the contract one enters into with us, as well as a
declaration of voluntary compliance with the requirements
contained in this document. Its content also provides for a
mechanism to verify compliance with the provisions of the
Code.

In addition, we are involved in organisations that promote
and implement sustainable development. We are one of
the main partners of the Coalition of Ethics Advocates,
Climate Positive as well as Business and Human Rights
established at the initiative of the UN Global Compact and
we are a strategic partner of the Responsible Business
Forum. Furthermore, we participate in the 'Climate
Leadership' organised by UNEP-GRID Warsaw.

Independent Supervisory Board Member, Janusz Reiter is
the Member of the Chapter Zero Poland Council. The
managing director of the sustainability area, together with
the company's lawyers, are Members of the Steering
Committee of the Business & Human Rights and Climate
Positive Programme of the UN Global Compact Network
Poland.

We also organise regular 'Closer to Hestia' meetings, i.e.
service and product training for agents, during which our
intermediaries can get to know our organisation in more
detail, including our approach to responsible business
conduct with respect to ESG principles.

For more information on membership of organisations and
the participation of our representatives in ESG initiatives,
see Chapter 1. About the company and strategy.

30 days from the date on which the breach is discovered.

v' terminate the existing contract with immediate effect;

the supplier's or contractor's compliance with the Code.

In the event of non-cooperation and/or refusal to provide an explanation, we are entitled to:

v exclude the supplier and contractor concerned from pending tendering procedures;

v exclude a supplier or contractor from subsequent tendering procedures for at least 3 years.

L The content of the Code of Conduct for Suppliers and Contractors is available here.

A breach by a supplier or contractor of any of its contractual obligations entitles us to demand an explanation within

In addition, in the wording of the contract entered into with a supplier or contractor, we reserve the right to carry
out inspections and audits (including those carried out by third parties acting on our behalf) as necessary to verify

61-2,12
New suppliers, i.e. suppliers with whom we have signed contracts in 2023.

Unit 2023
Percentage of new suppliers checked against Percentage 93
environmental criteria
Percentage of new suppliers checked against Percentage 93
social criteria
Percentage of new suppliers who have read or been provided with the Code of Percentage 92

Conduct for Suppliers and Contractors
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4.2. Business Ethics

Transparent whistleblowing system
G1-1,10(a,c,e,g,h), 11, 18(a-c), 20, 21(a,c), 25(a,d) [GRI 2: 2-26]

According to the wording of the Law, which will enter into
force on 25 September 2024, transposing Directive (EU)
2019/1937 of the European Parliament and the Council, we
are subject to legal requirements for the protection of
whistleblowers. We are therefore waiting for the Law in
question to be enacted to review the solutions currently in
place in the organisation and possibly adapt them to the
required protection regime to be in line with national
legislation. Separately, under the provisions of the Anti-
Money Laundering and Countering the Financing of
Terrorism (AML/CFT) Law, we are also subject to
whistleblower protection requirements for reporting
AML/CFT violations. We therefore have procedures in place
to prevent allegations or incidents of corruption and
bribery - preventing these incidents is part of our Code of
Ethics.

We are also committed to the principles involved in the
Munich Re Group Code of Conduct, which sets out
guidelines for responsible action. According to the
aforementioned regulations, employees must, among
other things, avoid situations leading to a conflict between
personal and group interests, and unavoidable cases of
conflict of interest must be disclosed to their immediate
supervisors or to the relevant supervising Member of the
Management Board - in case of doubt, the matter should
be referred to the Compliance Officer for assessment. The
investigating authorities are independent. In addition, all
business decisions should only be made for objective and
verifiable reasons - employees do not accept or offer any
money or equivalents, and any acceptance or offer of other
gifts should be

preceded by the employee's familiarisation with the
guidelines applicable in this respect, as set out in the
aforementioned acts, which regulate, among other things,
the handling of any business gifts.

Mechanisms for identifying, reporting and investigating
concerns and potential violations related to unlawful
conduct, conduct contrary to the Code of Ethics and other
internal regulations have been in place and in use since
2008. The primary mechanisms are whistleblowing and the
investigation of reports - through general whistleblowing
systems such as:

v telephone reporting;

reporting form available on the following website;

v
v'email to whistleblowing@ergohestia.pl;
v

a letter addressed to the Compliance Officer, at
ul. Hestii 1, 81-731 Sopot;

v in person to the Compliance Officer.

The mechanism allows employees to communicate
anonymously or openly about suspected, observed or
experienced non-compliance, including corruption. In
addition, other stakeholders - employees in the value
chain, customers or suppliers - also have a compliance
whistleblowing mechanism in place to ensure that
allegations are reported securely, anonymously and
confidentially.

If a report is received, the Compliance Officer immediately
follows up, i.e. analyses the report to verify the information
on the breach and decides whether to initiate an
investigation on the matter. The whole process is fully
objective and independent.

In addition to the Compliance Officer, the second unit
functioning to manage the occurrence of negative
consequences of a breach of the rules arising from the
ethics and Anti-Fraud Management System is the Anti-
Fraud Officer. Its core competences include ensuring
protection against internal and external abuse within the
group. The tasks of the Anti-Fraud Officer are carried out by
the Officer personally or by his/her team.

The system provides full protection of the whistleblower's
personal data and anonymity for whistleblowers who wish
to remain anonymous, as well as full protection against
repressive actions, discrimination or other types of unfair
treatment towards the employee who reported the
violation (e.g. termination of employment contract or other
form of cooperation, unfavourable change of working and
pay conditions, omission in the allocation of financial and
personal benefits).

To best understand how the mechanism works, Hestians
are included in mandatory periodic whistleblowing and
breach training. The first training in this area takes place
upon employment and is renewed at an interval of two
years, while for substantive updates, employees are
required to renew it before the end of the aforementioned
period.
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G1-3

Prevention of corruption and bribery

The phenomenon of corruption poses a serious threat to economic growth, distorts market mechanisms, reduces public trust in financial institutions and fosters human rights violations,
which is why it is so important to put in place measures to prevent corruption within an organisation.

We have a zero-tolerance approach to all cases of corruption and other fraud.

G1-3,16, 18a, [GRI 2: 2-26; GRI 205: 3-3]

A coherent, clear and structured system of ethical conduct
arising from our corporate culture, as described above in
ESRS G1-1, and established in the form of policies,
procedures and mechanisms, is an essential tool for
preventing allegations or incidents of corruption or bribery.

It also consists of a training process covering anti-
corruption issues. The basic training in this sphere is the
training called 'Anti-Fraud System'. Due to the specific
activity that is insurance business, this training is
mandatory for all employees (regardless of area) and is
subject to updates.

In between updates, training is mandatory for new
employees who join our organisation.

G1-3,21a

All employees also receive training on the anti-corruption
principles included in the Code of Ethics.

In addition, training on AML and Cartel Policy, i.e. guidelines
on proper conduct in the framework of compliance with
antitrust and competition laws presenting anti-corruption
issues comprehensively, at an expanded level, is provided
to employees who are directly exposed to such risks.

General level training forms part of onboarding training
and is repeated every two years as part of what is known
as renewal training.

From 2020 onwards, training has been conducted in an
online format on our e-learning platform.

G1-3,21c[GRI 205:205-2]

Management Board Members are also included in a
training programme to familiarise them with anti-
corruption rules.

Individual terms such as corruption, bribery, conflict of
interest or facilitation payments and payments to 'speed
things up' were defined in the training process by
indicating which activities our employee should not engage
in. The issues of both giving and accepting business gifts as
well as giving gifts to officials, hiring relatives of employees,
bribery and corruption behaviour and when there is a
conflict between private and professional interests are
described. Moreover, when in doubt about the definition, it
is reasonable to refer to generally applicable legislation.

Anti-corruption issues are also included in the Code of
Conduct for Suppliers and Contractors, which means that
our anti-corruption approach also extends to our partners.
Under its provisions, our partners are obliged to comply
with the law, applicable standards and all requlations and
guidelines on anti-corruption activities.

Suppliers and contractors declare against all forms of
fraud, corruption and bribery in their day-to-day business
practice and operations and commit to conducting their
business ethically and in accordance with the law and
principles of good conduct. The obligation to comply with
the Code is part of the contract concluded with us and a
breach of its provisions may result, among other things, in
the termination of the cooperation with the breaching
party.

Our Anti-Corruption and Anti-Bribery Policies are based on
national and Community legislation and comply with the
United Nations Convention against Corruption.

Our target from the sustainable development strategy is to
achieve a rate of >90% of key suppliers and contractors
who have read and signed the Code.

G1-3,18a [GRI 205: 3-3]

A description of the procedures in place to detect and
respond to incidents of corruption and bribery is described
in ESRS G1-1 in the paragraph entitled ‘Mechanisms for
reporting concerns and violations and protecting
whistleblowers’.

G1-3,20 [GRI 205:205-2]

Our policies and procedures related to anti-corruption
practices, in addition to training, are communicated to the
units concerned periodically as part of ad hoc information
campaigns.
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G1-1,10h,21b

Functions most at risk from corruption and bribery

The Group assesses that the employees most at risk of
corruption and bribery are those with functions or
responsibilities in the following areas:

v"underwriting,

corporate insurance area,
marketing,
administration,

group insurance areq,

AN

sales department.

The above groups are most vulnerable to corrupt activities
because of their direct contact with customers and business
relationships based on high-volume contracts.

G1-4,25a

In 2023, there were no reported incidents of corruption or
bribery and no public law proceedings for corruption or bribery
brought against the company or its own employees, and
therefore no further action was taken in this regard either.

G1-4,25d

There have also been no public law proceedings relating to
corruption or bribery brought against us or our employees.

G1-3, AR7 [GRI 205: 205-2]

The optional training dedicated to Hestians is not
differentiated by area of activity and is driven by their chosen
development path and assigned competences.

Data for 2023 on anti-corruption and bribery training for
members of the administrative, management and supervisory
bodies and other own employees is not available.

The performance evaluation of the effectiveness of the Ethics
Management and Anti-Fraud System implemented in our
company is

Anti-corruption and anti-bribery training

Persons holding positions at risk Managers
Scope of training: Anti-Fraud System e-learning training
Total number 2,440 298
Total number of people trained 2,418 292
Rate 99.1% 98.0%
Delivery method and duration: e-learning followed by a knowledge test (approx. 30 minutes)
On-site training Yes -
Computer-based training Yes Yes
Optional computer-based training - -
Frequency:
How often training should be provided (as per Carried out by all employees after a Carried out by all employees after a
policy) substantive update, at least every 2 substantive update, at least every 2
years. years.
Topics covered
Definition of corruption Yes Yes
Policy Yes Yes
Procedures relating to suspicion/detection of Yes Yes
abuse

primarily carried out by a separate organisational unit

responsible for the compliance function, located autonomously
in the Management Office, and a Compliance Officer appointed
to oversee this body. Employees performing tasks in the area
of compliance carry them out autonomously and fully
independently. They have unrestricted right of access to
information on the most relevant tasks, while part of the
compliance or compliance risk management tasks are
delegated to the business and operational units.

In accordance with current needs, but at least once a year, the
Compliance Function shall review the established compliance
policies and plans. This review covers all areas of our business.

The review results in periodic reports submitted to the
Management Board or ad hoc reports prepared on the
function's activities, including information on the
compliance violations identified and the corrective actions
taken by management.

An assessment system structured in this way allows us to
effectively prevent, detect and respond in the event of non-
compliance and fraudulent activities in line with our
principle - zero tolerance for any violations of the Code of
Ethics and other abuses, including financial ones, thus
ensuring the optimal development of our corporate
culture.
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Data on non-compliance with ERGO Hestia Group policies

Unit 2023
Total number of convictions for violations of anti-corruption and anti-bribery legislation Total number 0
Amounts of fines for violations of anti-corruption and anti-bribery legislation Amount 0
Total number and nature of confirmed incidents of corruption or bribery Total number 0
Number of confirmed incidents where unit employees were dismissed or punished in connection with corruption or bribery Total number 0
incidents
Number of confirmed incidents involving contracts with business partners that were terminated or not renewed due to Total number 0
breaches related to corruption or bribery
Total number of cases of discrimination, including harassment, reported during the reporting period Total number 0
Number of complaints made through the entity's own employees troubleshooting channels (including complaint Total number 0
mechanisms) and, where applicable, to the national contact points for the OECD Guidelines for Multinational Enterprises on
the issues identified in section 2 of this Standard, excluding complaints already reported as described in the sections
above.
The total amount of fines, penalties and compensation for loss resulting from the incidents and complaints disclosed Amount 0
above, and a reconciliation of such monetary amounts disclosed with the most material amount presented in the financial
statements
Number of serious incidents regarding respect for the human rights of an individual's workforce during the reporting period, Total number 0
including an indication of how many represent instances of non-compliance with the UN Guiding Principles on Business and
Human Rights, the ILO Declaration on Fundamental Principles and Rights at Work or the OECD Guidelines for Multinational
Enterprises.
The total amount of fines, penalties and compensation for loss resulting from the incidents described in the paragraph Amount 0

above, together with a reconciliation of the monetary amounts disclosed with the most significant amount presented in
the financial statements
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4.3. Strategic risk management

Business risk management

Our organisation has a Risk Management System in place
that is integrated into the organisational structures and
decision-making processes, taking into account those in
key functions.

Each company is responsible for implementing processes
to identify, assess, control and monitor the risks to which
we may be exposed at an individual and aggregate level.

A Risk Management System has been implemented and is
applied according to the three lines concept.

This model of system operation has allowed the companies
to establish an organisational framework that sets out a
clear division between risky business decision-making and
independent control of these risks.

The risk management function, implemented by the Risk
Office within the division of the Member of the
Management Bard for Finance and Organisation, is
responsible for ensuring the effective operation and
monitoring of the system (together with the company's risk
profile). The risk profile of companies is a combination of
categories of identified risks, resulting from the specific
nature of their business.

The person directly responsible for overseeing the risk
management function is the Director of the Risk Office.
Director’s responsibilities include overseeing the company's
risk management tasks, including but not limited to
overseeing the company's overall risk situation and the
early identification of significant risk factors.

1st Line ongoing risk management of processes, products, systems SRRSO
contractors
et L monitoring of the risk management process, coordination of the ORSA process, development of Risk Strategy ”SkC?;nﬂgﬁ:;ent
proposals, consultancy, development of risk management practices, provision of reports and analyses actzarial
3rd Line independent assessment of the risk management process internal audit

Risk

-

v
A

111



ERGO —

HESTIA ——  General information Environmental impact Socialimpact Responsible management

About the report

The Risk Office also handles tasks related to the
implementation and maintenance of the internal model,
solvency monitoring, as well as the development of risk
strategies, including limits and triggers the coordination of
the ORSA process, including the development of the ORSA
Report, as well as advising the Management Board on risk
management matters.

It is the responsibility of the Director of the Internal Audit
Office within the internal audit function to independently
assess the risk management, internal control and
organisational governance processes, together with
contributing to improvements in their performance and
supporting the organisation in achieving its objectives by
ensuring the effectiveness of the aforementioned
processes.

Within companies, we can set up committees to support
the management of specific areas of its business. Their
work is directed by Management Board Members or
designated persons who report the work directly to the
Supervising Board Member.

Piotr Maslanka. Photographer

We use a risk catalogue with eight categories:

(® actuarial (insurance) risk
@ market risk

(@ credit risk

(® operationalrisk

(@ liquidity risk

@ strategic risks

@ reputational risk

@ emerging risk

One of the tools of the own risk and solvency assessment
process is the ORSA Report (Own Risk and Solvency
Assessment), which summarises the annual activities within
the ORSA process and the results and lessons learned, which
are taken into account when making strategic decisions.

The purpose of the ORSA process is to ensure that we
engage in a process to assess all the risks to which we may
be exposed and that this process determines the
corresponding capital needs. The ORSA report is prepared
annually in the second half of the year and is adopted by the
Management Board. In addition, it is drawn up in the event
of extraordinary circumstances resulting in significant
changes to the risk profile or capital position. The person
who decides on the preparation of the additional ORSA

Report is the supervisor of the risk management function, i.e.

the Director of the Risk Office.

Detailed information on the identification, assessment,

measurement, control, monitoring and reporting of risks is
included in the solvency and financial condition reports for
STU ERGO Hestia S.A. and for STU na Zycie ERGO Hestia S.A.
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Deploying funds with ESG criteria in mind

We are required to invest funds in accordance with the
prudent investor rule as set out in Article 276 of the
Insurance and Reinsurance Law of 11 September 2015. The
insurance and reinsurance undertaking shall only invest
funds in assets and financial instruments whose risks they
can properly identify, measure, monitor and manage.

Munich RE Group, which is a member of the Net Zero Asset
Owner Alliance, has committed to reducing CO, emissions
in the group's investment portfolio (shares, corporates and
real estate) by 25% by 2023 and up to 29% by 2025 to
consistently move towards zero-carbon by 2050.0ur aim is
to increase the proportion of sustainable investments in
the asset portfolio. We comply with the Responsible
Investment Guidelines, which set out investment
principles, limits and environmental, social or economic
factors that should be taken into account during the
investment process, including limiting investment in shares
or bonds of companies that generate a certain percentage
of revenue from mining or thermal coal production.

Aleksander Matachowski. Photographer

The presentation of information on sustainability-related
disclosures in the financial services sector concerns
Sopockie Towarzystwo Ubezpieczen na Zycie ERGO Hestia
S.A. We focused mainly on indices applicable to
investments in government bonds or bonds guaranteed by
the State Treasury, as these investments account for
almost 90% of STUnZ ERGO Hestia's own deposit portfolio.

However, the possibilities to verify and control the use of
invested funds are limited. We take ESG ratings into
account, but not every company, all the more a country
(investments in government bonds), is assessed by ESG
ratings. Some analyses are made post factum. When
investing through investment funds, we also have little
influence over the exact composition of the package of
companies the fund offers.

Investments within the financial products offered to our
customers by STU na Zycie ERGO Hestia S.A.

In making investment decisions, we consider all relevant
risks including, where possible, with particular reference to
the availability of information published by financial market
participants, risks to sustainability.

Investment decisions can have a significant or likely
significant impact on, contribute to or be directly linked to
sustainability factors (negative sustainability impact cases).
Key impact cases are the effects of investment decisions
that have a negative impact on sustainability factors.
These factors include environmental, social responsibility
and corporate governance issues, the so-called ESG
criteria.

Sustainability indicators for the investment portfolio are
collected and processed by the Asset Manager, based on
data from external providers. However, the data currently
available on the market is incomplete, as not all companies
worldwide are actually ready to publish the relevant
information.

For more information on sustainable investment, please
refer to the 'Statement on major adverse impacts on
sustainability factors relating to the period from 1 January
to 31 December 2023' available here.
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5.1. Approach to reporting

ESRS 2, 5a

The report was prepared by the sustainable development
office and covers the following companies: Sopockie
Towarzystwo Ubezpieczer ERGO Hestia S.A. and Sopockie
Towarzystwo Ubezpieczen na Zycie ERGO Hestia S.A.

The companies were not subject to a direct reporting
obligation however, since 2016 we have published non-
financial data covering both companies together with their
subsidiaries in sustainable development reports.

The non-financial data presented in this report relate to
the ERGO Hestia Group, which consists of two insurance
companies: Sopockie Towarzystwo Ubezpieczert ERGO
Hestia S.A. and Sopockie Towarzystwo Ubezpieczen na
Zycie ERGO Hestia S.A.

Sopockie Towarzystwo Ubezpieczer ERGO Hestia S.A. has 6
subsidiaries: Centrum Pomocy Osobom Poszkodowanym
Sp. z 0.0., Hestia Loss Control Sp. z 0.0., Sopockie
Towarzystwo Doradcze Sp. z 0.0., Marina Sp. z 0.0., Hestia
Artistic Journey Foundation and the Integralia Foundation.
The non-financial data in this report does not include data
from these entities with the exception of the % of people in
the organisation with a declared disability and the
historical data indicated.

ESRS 2, 5b (i -ii)

As Towarzystwo Ubezpieczen ERGO Hestia S.A., we are not
required to prepare consolidated sustainable development
reporting in accordance with Article 19a(9) or Article 29a(8)
of the Directive 2013/34/EU.

ESRS 2,6

The report presents data and information covering the
period from 1 January to 31 December 2023, unless
otherwise stated in the descriptions of the information
presented. The reporting process is carried out on an
annual basis. The subject scope of this report is broadly
analogous to the subject scope covered by the financial
reporting of the two companies.

ESRS 2,13 a-c

The previous report for 2022 was published on 1 August
2023. The relevant information presented in this report has
comparative data (data for the previous reporting period)
unless otherwise stated. Any differences in terms of
comparative data are not significant apart from those
relating to carbon footprint calculations (for more
information see subsection 2.4. Emissions) and are
primarily due to a change in the reporting standard.

ESRS 2, 14a-14c

No material reporting errors were identified in previous
periods.

ESRS 2,16 -17

Where we have chosen to incorporate information by
reference in this report, this is in accordance with ESRS 1
Section 9.1 Incorporation by reference and in each case
indicates precisely where the required information is
included. We have chosen to use most of the transitional
provisions listed in Appendix C of ESRS 1 and therefore do
not provide disclosures e.g. on anticipated financial
impacts.

ESRS 2, 3,15

The report has been developed with reference to the Global
Reporting Initiative standard (GRI Standards) and the latest
European Sustainability Reporting Standards (ESRS) with
elements of the TCFD (Recommendations of the TaskForce on
Climate-related Financial Disclosures) (2017). Disclosures in
the report are provided based on ESRS and GRI requirements.
The information presented, which is derived from the double
materiality assessment together with the management of
these areas and the metrics used, includes key stakeholder
information.

ESRS 2, 5d

We have not exercised the option to omit specific
information on intellectual property, know-how or innovation
results (in accordance with ESRS 1 Section 7.7 Classified and
sensitive information and information on intellectual
property, know-how or results of innovation).

ESRS 2, 5e
The scope of disclosure does not apply.
ESRS 2,9 9(a-b)

As a general rule, we carried out the analysis and presented
the results considering the short-, medium- or long-term
time horizons defined in ESRS 1 Section 6.4 Definition of the
terms short-, medium- and long-term for reporting
purposes.

ESRS 2,10,10a-10d,11

The details of the presented scope of data in the value chain,
its sources and impact, are clearly defined with the individual
disclosure requirements. Metrics, when required, are based
on internally collected data. In calculating the ratios, the
Group has indicated each time when assumptions and
judgements were relied upon.
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5.2. Disclosure indexes included in the report

ESRS disclosure index and GRI references

Number and title of

the Standard ESRS number Name of disclosure GRI reference Location
General information
ESRS 2 BP-1 General basis for making sustainable development statements 30.115
BP-2 Disclosure in relation to special circumstances 26, 39, 40, 42,115
GOV-1 Roles and responsibilities of the Management Board and Supervisory Board GRI 2: 2-9; 2-12; 2-13; 2-17; 405: 16, 22, 23, 25
405-1
GOV-2 Information provided to the entity's administrative, management and supervisory  GRI 2: 2-12; 2-13; 2-16; 2-24 23
bodies and the sustainability issues they undertake
GOV-3 Including sustainability-related outcomes in incentive schemes GRI 2: 2-20; 2-19 25
GOV-4 Due diligence statement 25
GOV-5 Risk management and internal inspections over sustainable development GRI 2: 2-14 25
reporting
SBM-1 Strategy, business model and value chain GRI 2: 2-6; 2-7; 3: 3-3 9,12,14,15, 20, 30
SBM-2 Stakeholder interests and opinions 32
SBM-3 Significant impacts, risks and opportunities and their interrelationship with the 26
strategy and the business model
IRO-1 Description of processes to identify and assess significant impacts, significant risks  GRI 3: 3-1 26,40
and significant opportunities
IRO-2 ESRS disclosure requirements covered by the entity's sustainable development 99
statement
ESRS E1 E1-1 Transformation plan for climate change mitigation 45, 46,53
E1-2 Policies related to climate change mitigation and adaptation 45,
E1-3 Action and resources in relation to climate policy 46,51, 53
E1-4 Goals related to climate change mitigation and adaptation GRI 305: 3-3; 305-1; 305-2; 305-3;  46,51,53,56
305-5;302: 3-3
E1-5 Energy consumption and energy mix GRI 302:302-1 56
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Number and title of

the Standard ESRS number Name of disclosure GRI reference Location
ESRS E1 E1-6 Gross Scope 1, 2 and 3 greenhouse gas emissions and total greenhouse gas GRI 305: 305-1; 305-2; 305-3; 305-4 51,53,56
emissions
E1-7 Greenhouse gas removal and mitigation projects financed through carbon credits ~ GRI 305: 3-3 64
E1-8 Internal setting of greenhouse gas emission charges 64
E1-9 Anticipated financial impacts from significant physical and transition risks and 64
potential climate-related opportunities
E1.SBM-3 Significant impacts, risks and opportunities and their interrelationship with the 48
strategy and the business model
E1.IRO-1 Description of processes for identifying and assessing climate-related significant 48
impacts, risks and opportunities
ESRS S1 SBM-3 Significant impacts, risks and opportunities and their interrelationship with the 76,81, 84
strategy and the business model
S1-1 Policies related to own workforce GRI 2: 2-21; 2-25, 2-29; 402: 3-3; 67,76,78,80, 86
403: 3-3; 404: 3-3; 405: 3-3; 406:
3-3; 407: 3-3; 408: 3-3; 408-1; 409:
3-3; 409-1
S1-2 Procedures for working with own employees and their representatives on impact GRI 3: 3-3; 401: 3-3; 402: 3-3; 403: 81, 86, 88
issues 3-3; 404: 3-3; 405: 3-3; 406: 3-3;
407: 3-3; 408: 3-3; 409: 3-3
S1-3 Processes for levelling negative impacts and channels for reporting problems by GRI 2: 2-25; 403: 403-2 89
own employees
S1-4 Taking action on significant impacts on its own employees and applying GRI 403: 403-9; 403-10 74,79, 88
approaches to manage significant risks and opportunities related to its own
employees and the effectiveness of these actions
S1-5 Goals for managing significant negative impacts, enhancing positive impactsand ~  GRI 401: 3-3; 406: 3-3; 2: 2-21; 2-25, 67,81
managing significant risks and opportunities 2-29; 402: 3-3; 403: 3-3; 404: 3-3;
405: 3-3; 406: 3-3 407: 3-3; 408: 3-3;
408-1; 409: 3-3; 409-1
S1-6 Characteristics of the unit employees GRI 2: 2-7; 405: 405-1; 401: 401-1 71,72
S1-7 Characteristics of non-employees who are the entity's own employees 73
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Number and title of

the Standard ESRS number Name of disclosure GRI reference Location
ESRS S1 S1-8 Scope of collective bargaining and social dialogue GRI 2: 2-7 72
S1-9 Diversity indicators GRI 405: 405-1 77,80
S1-10 Adequate remuneration GRI 202: 202-1 73.
S1-11 Social protection GRI 401: 401-2 76
S1-12 Persons with disabilities GRI 405: 405-1 79
S1-13 Training and skills development indicators GRI 404: 404-1; 404-3 82
S1-14 Occupational health and safety indicators GRI 403: 403-8, 403-9, 403-10 75,76
S1-15 Work-life balance indicators 74
S1-16 Remuneration indicators (pay gap and total remuneration) GRI 2:2-21 73
S1-17 Incidents, complaints and serious human rights impacts GRI 406: 406-1; 2: 2-27 73,89
ESRS S2 SBM-3 Significant impacts, risks and opportunities and their interrelationship with the GRI 2: 2-29 89,92,93

strategy and the business model

S2-1 Policies related to people working in the value chain GRI 401: 3-3; 402: 3-3; 403: 3-3; 404: 89,90, 92,93
3-3; 405: 3-3; 406: 3-3; 407: 3-3;
408: 3-3; 409: 3-3; 2: 2-23; 2-25, 2-
29
S2-2 Cooperation processes with those doing work in the value chain in terms of GRI 3: 3-3; 401: 3-3; 402: 3-3; 403: 89,90, 91
impacts 3-3; 404: 3-3; 405: 3-3; 406: 3-3;
407: 3-3; 408: 3-3; 409: 3-3; 2: 2-29
S2-3 Processes for levelling negative impacts and channels for reporting problems by GRI 2: 2-25; 2-26 90,91
value chain employees
S2-4 Addressing significant impacts on value chain employees and applying approaches  GRI 2: 2-23 91,92,93
to manage significant risks and opportunities related to value chain employees and
the effectiveness of these actions
S2-5 Goals for managing significant negative impacts, enhancing positive impacts and 89,91

managing significant risks and opportunities
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Number and title of

the Standard ESRS number Name of disclosure GRI reference Location
ESRS S& SBM-3 Significant impacts, risks and opportunities and their interrelationship with the 12,94
strategy and the business model
S4-1 Policies related to consumers and end-users GRI 2: 2-23 94, 96,97, 99
S4-2 Cooperation interaction processes with consumers and end-users GRI 2: 2-29 96, 100
S4-3 Remediation processes for negative impacts and channels for consumers and end-  GRI 418: 418-1; 2: 2-25 100
users to report problems
S4-4 Taking action on significant impacts on consumers and end-users and applying GRI 416: 3-3; 418: 3-3; 2: 2-25 12,95, 96, 97,99, 100
approaches to manage significant risks and opportunities related to consumers and
end-users, and the effectiveness of these actions
S4-5 Goals for managing significant negative impacts, enhancing positive impactsand ~ GRI 417: 3-3; 418: 3-3; 3: 3-3; 406: 94
managing significant risks and opportunities 3-3;416:3-3
ESRS G1 G1-1 Business policies and corporate culture GRI 2: 2 -23; 205: 3-3; 2: 2-24; 2: 102,103, 104, 105,
2-26 107,109
G1-2 Supplier relationship management 106
G1-3 Prevention and detection of corruption and bribery GRI 2: 2-26; 205: 3-3; 205: 205-2 108,109
G1l-4 Confirmed cases involving corruption or bribery GRI 205: 205-3 109
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Index of disclosures in line with TCFD recommendations

Corporate governance

Strategy

Risk management

Metrics and goals

Management Board’s oversight of climate-related risks and opportunities.

The role of management in assessing and managing climate-related risks and opportunities.

Climate-related risks and opportunities that the organisation has identified in the short-,

medium- and long-term.

The impact of climate-related risks and opportunities on the organisation's operations, strategy

and financial planning.

Resilience to various climate-related scenarios, including a 2°C or lower scenario.

The organisation's processes for identifying and assessing climate-related risks.

The organisation's processes that relate to climate risk management.

A description of how the processes for identifying, assessing and managing climate-related risks

are integrated into the overall risk management of the organisation.

Disclosure of indicators used by the organisation to assess climate-related risks and opportunities

in line with the risk management strategy and process.

Disclosure of the extent of greenhouse gas emissions and the associated risks.

Goals used by the organisation to manage climate-related risks and opportunities and

performance against goals.

ESRS 2, GOV-1, 23a, 23b

ESRS 2, GOV-2, 26q, 26b, 23a, b

E1.IRO-1: 20q, AR9, 20b, AR11(a-d), 21, 20c, AR12(a-d), 21,
AR15 (podrozdziaty: Climate Risks, Physical Risks and
Transition Risks)

E1.JRO-1: 20q, AR9, 20b, AR11(a-d), 21, 20c, AR12(a-d), 21,
AR15

E1-4 32, 34b, AR 25b, 34e 16a, 34f 16b, AR 30c, E1-6 47

E1.IRO-1: 20a, AR9, 20b, AR11(a-d), 21, 20c, AR12(a-d), 21,
AR15 (subsections: Own risk and solvency assessment,
Risk mitigation techniques)

E1-4 33, 33, 34c, AR25q, 34e, 16a

E1-4 33, 33, 34c, AR25q, 34e, 16a

E1-116b; E1-4 34f; E1-3 AR19d; E1-5 37, 37a, 37b, AR 34,
37c, 37ci, 37cii, 37ciii, AR 34, (AR 71)

E1-5 37, 37a, 37b, AR 34, 37c, 37ci, 37cii, 37ciii, AR 34, (AR
71); E1-4, 34a+34b

E1-2 24,25;E1-1 16j, E1-3 29b, E1-4 32, E1-7, 58a, AR 60
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ESRS 2;17

Appendix 1 Table showing significant topics resulting from the double materiality assessment:

ESRS |Impact |Evaluution of impacts
Significant impact Significance of  Identified Financial
Area Subject Subtopic Proceeds identified impacts risk/opportunity materiality Relevant topic
Environmental Climate Adaptation to Adaptation to climate Positive potential 4.67 Risk 4.00 Adaptation to
change (ESRS  climate change change climate change
E1)

Description of the impact

Climate risk analysis identifies threats and opportunities that may affect the company's future goals. From the perspective of
regulators, banks, insurers and investors, climate risks - both physical and transition - are becoming increasingly important in
assessing the value and current condition of companies, business continuity and their growth prospects. The analysis of climate
risks is becoming a mandatory element of reporting through the EU Taxonomy or European Securities and Markets Authority
(ESMA) guidelines. Risk analysis allows better preparation for adaptation measures that support operation under climate
change conditions, such as optimising water and energy consumption or using green infrastructure for rainwater
management.

In the ERGO Hestia Group, climate risk is identified as part of the Risk Management System. The Group identifies environmental
risks, including climate risks, these are classified according to TCFD requirements into physical risks and transition risks.

Climate risks are also considered in investment decision-making processes - where possible, the ERGO Hestia Group complies
with internal and group investment regulations that indicate, the aim to reduce CO, emissions from the investment portfolio. In
the life insurance company, 90 per cent of the portfolio is made up of government bonds (mainly Poland, also other EU
countries), with more diversification planned for the future. The ERGO Hestia Group also invests in corporate bonds, checks ESG
ratings of companies when available. It takes company emissions into account, but this data is hard to access and not always
verifiable. Investments are also analysed post factum.

ERGO Hestia has products on offer to support the transition to a low-carbon economy, such as the ‘Low Carbon Economy
Clause' and the 'Bike Forever'. In addition, it is introducing operational solutions that result in a reduced environmental
footprint of the services, such as video inspections.

In 2020, Sopockie Towarzystwo Ubezpieczert ERGO Hestia S.A. was certified in accordance with ISO 14001 and EMAS, which are
the leading standards for environmental management. In 2023, the certificates were once again confirmed by an independent
verifier.
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ESRS Impact Evaluation of impacts
Significant impact Significance of  Identified Financial
Area Subject Subtopic Proceeds identified impacts risk/opportunity materiality Relevant topic
Environmental Climate Adaptation to Development of a Positive potential 3.50 Opportunities 3.00 Adaptation to
change (E1) climate change sustainable offer climate change

Description of the impact

The primary role of insurance companies for natural persons and companies is to protect against risk. Without insurance, many
projects and investments will not receive funding.

The ERGO Hestia Group develops insurance products considering environmental, social and/or economic impacts. With the
photovoltaic installation insurance offer, the insured can benefit from the payment of compensation in the event of property
damage due to a breakdown or extreme weather conditions that caused power outages. Individuals using insurance for their
properties can also insure their photovoltaic installations.

The 'Bike Forever' programme contributes to educating the public by promoting a healthy lifestyle and helps to reduce pollution
caused by traffic.

‘Internet of Things’ (IoT systems) are innovative risk monitoring solutions for businesses that allow for prevention and
increased business continuity of systems. Consequently, they can prevent failure and negative environmental effects.

Climate change Emissions Negative actual 4.38 Risk 2.80 GHG emissions
mitigation

Description of the impact

Human activity, mainly through greenhouse gas emissions, has unequivocally caused global warming, with the Earth's global
surface temperature increasing between 2011 - 2020 by 1.1°C compared to 1850 - 1900 (IPCC). As part of the Paris Agreement
established in 2015, which aims to limit the increase in global warming, the European Union declared climate neutrality by
2050. One of the means to achieve this goal is to reduce greenhouse gas emissions from business.

ERGO Hestia Group's Scope 1 and 2 emissions are due to the use of the vehicle fleet and the use of electrical energy and heat in
the offices. Scope 3 emissions are counted for selected categories and currently exclude investments, among others. The
company is preparing to calculate emissions from the investment portfolio as well.

Membership of the Net Zero Asset Owner Alliance underlines the commitment of Munich Re to reduce greenhouse gas
emissions from its investment activities. In terms of Munich Re investment decisions, the aim is for them to be low or zero
carbon. As part of the investment decision, investments in shares or bonds of companies that generate more than 30% of their
revenue from coal mining or coal-fired power generation or generate more than 30% of their revenue from coal mining or
processing of coal into electricity are not allowed.

The company complies with internal and group investment regulations, which indicate, the aim to reduce CO, emissions from
its investment portfolio. In the life insurance company, 90 per cent of the portfolio is made up of government bonds (mainly
Poland, also other EU countries), with more diversification planned for the future. The Company invests in corporate bonds,
checks ESG ratings of companies when available. ERGO Hestia also takes company emissions into account, but this data is hard
to access and not always verifiable. Investments are also analysed post factum.
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ESRS Impact Evaluation of impacts
Significant impact Significance of  Identified Financial
Area Subject Subtopic Proceeds identified impacts risk/opportunity materiality Relevant topic
Social Own Employment Employment stability Positive actual 5.00 Risks and opportunities 4.00 Working conditions
employees security of own employees
(ESRS S1)

Description of the impact

Although unemployment rate in Poland remains relatively low (at 5.1% at the end of December 2023), the barometer of
consumer sentiment remains negative. This is mainly due to the level of inflation, with as many as 82% of respondents
expecting prices to rise in the coming months.

In this context, the guarantee of employment and trust in the employer becomes extremely important. ERGO Hestia employs
88.68% of its employees on indefinite period contracts, 98% of whom are full-time. Satisfaction with employment is expressed
by up to 84% of employees, and the company has been certified as a Great Place to Work since 2021. The Group has also
implemented a system of employee benefits aimed at both maintaining the attractiveness of the workplace in the eyes of
employees and enhancing the working comfort itself. These include canteen subsidies, the MyBenefit system, Enel-Med care,
employee health support programmes such as the 'How are you' campaign, access to preventive examinations, preparatory
training for the 'ERGO Hestia Cup' internal tournament or the Hestians Budget. It should be noted that some of the benefits are
only available to Head Office employees, which is noted and raised by branch employees as an issue for improvement.

Working time Regulated working Negative actual 2.75 Risks and opportunities 4.00
hours

Description of the impact

85% of respondents to a survey called 'Overtime 2023’ carried out by HAYS answered that they work overtime, and the reason
for this is that they have too many responsibilities. Only 24% of respondents say that working overtime does not affect their
well-being.

ERGO Hestia has a regulated overtime implementation. In discussions with employees, the group received an expectation of a
change in attitude towards working beyond the usual hours.

Adequate Market-based Positive actual 5.00 Risks and opportunities 4.00
remuneration remuneration levels

Description of the impact

According to data from HAYS annual 'Salary Reports', the insurance industry has seen a persistent pay differential over the
years depending on the department in which an individual works.

The issue of remuneration is requlated at ERGO Hestia by the Remuneration Regulations, which apply to employees at all levels
and include regulations on how remuneration is determined. The level of remuneration of the Members of the Management
Board and Supervisory Boards is governed by separate, publicly available documents. The level of remuneration is related,
among other things, to average market levels, and one of the factors considered is the availability of specialists in a particular
area. Employees express their views on remuneration in the engagement survey and during annual appraisals. These opinions
are taken into account in the process of setting remuneration levels. In addition, discretionary bonuses are also adopted
annually. The entire process is overseen by the Management Board and Supervisory Boards. Internships carried out at the ERGO
Hestia Group are paid internships. Employees signal the need to take inflation into account in the annual evaluation of
remuneration levels.
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ESRS Impact Evaluation of impacts
Significant impact Significance of  Identified Financial
Area Subject Subtopic Proceeds identified impacts risk/opportunity materiality Relevant topic
Social Own The ERGO Hestia Group actively supports employees in combining their private lives with work and provides opportunities to Working conditions
employees actively spend time together with their families, for example, it enables them to win tickets to local events in competitions and of own employees
(ESRS S1) organises the ‘ERGO Hestia Cup’ event. Some of the benefits are only available to head office employees. A dialogue session

with representatives of employees highlighted the need to limit emails sent after the end of usual working hours and to tailor
event messages to recipients in the region concerned.

Occupational health Occupational health  Positive actual 3.50 Risk 0.60
and safety and safety

Description of the impact

ERGO Hestia complies with all the necessary requirements indicated in the Labour Code and relevant documents regulating
occupational health and safety issues concerning both the provision of safety and ergonomics in the workplace and employee
training and examinations. In addition, the company provided training in safe and environmentally friendly driving and
conducted a first aid education campaign.

Work-life balance ~ Family and leisure Positive actual 4.50 Risks and opportunities 1.50
time
Description of the impact

The ERGO Hestia Group actively supports employees in combining their private lives with work and provides opportunities to
actively spend time together with their families, such as enabling them to win tickets to various cultural events in competitions.

Gender equality and Gender equality Positive actual 4.50 Risks and opportunities 3.00 Diversity and
equal pay for work of & inclusion
equal value

Description of the impact
Women account for 63% of all ERGO Hestia employees, including 50% of middle and senior management.

The ERGO Hestia Group has declared its willingness to introduce parity of 25% women in the next term of the Management
Board at both companies. The Group adopted Diversity Policy in 2018, which prohibits gender discrimination and expresses the
company's will to actively promote equality among employees. The company is a party to the Diversity Charter and has been
Diversity IN Check certified every year since 2020. ERGO Hestia relies on the data included in the detailed pay gap indicator,
where job level and specialisation are taken into account, reflecting the actual level of pay equality independent of the gender
distribution across job levels.
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ESRS Impact Evaluation of impacts
Significant impact Significance of  Identified Financial
Area Subject Subtopic Proceeds identified impacts risk/opportunity materiality Relevant topic
Social Own Employment and Disability-inclusive Positive actual 4.33 Opportunities 1.50 & Diversity and
employees integration of people workplace inclusion
(ESRS S1) with disabilities

Description of the impact

ERGO Hestia has the highest percentage of employed people with disabilities in the industry at 3.6% of all employees together
with its subsidiaries in 2023 (an increase of nearly 10% year-on-year) This is a result of the company's proactive attitude in
supporting the professional activation of people with disabilities - it supports employees in its own structures through a special
onboarding system, providing carers, as well as offering additional health benefits. The company removes architectural barriers
in its facilities, implements digital solutions to facilitate the use of our products, and provides training on how to cooperate with
or serve customers with various disabilities.

Diversity Developing diversity  Positive actual 4.50 Opportunities 1.50

Description of the impact

ERGO Hestia adopted Diversity Policy in 2018, which prohibits discrimination and expresses the company's will to actively
promote equality among employees. The company is a party to the Diversity Charter and, every year since 2020, it has
remained on the Diversity IN Check list - a survey that confirms the DEI business maturity and attention to social inclusion.
ERGO Hestia was again among the selected employers in 2023 and 2024 who scored above 80% of the points possible in this

survey.

Training and skills  Investing in employee Positive actual 5.00 Risks and opportunities 2.00 Investingin
development growth employee growth
Description of the impact &

A study by the Brandon Hall Group shows that organisations that pay attention to the onboarding process increase employee
retention by up to 82% and improve productivity by up to 70%. In addition, the high competitiveness in attracting employees,
especially those with IT, Al big data competencies, means that traditional insurance companies, competing for employees with
InsuranceTech, need to invest in expanding development and talent management programmes to maintain high levels of
employee engagement. Especially as turnover of IT employees is still high at around 25%. Getting the management approach
right across the company is proving to be key - it was the top reason for leaving in 2022 (56%), even surpassing the better pay
offered elsewhere (52%). A bad working atmosphere and the opportunity to develop with a new employer remain in 3rd and
4th place among the reasons for leaving, accounting for 39% and 37% respectively.

ERGO Hestia has introduced two employee development paths: a managerial one for employees of different levels and
functions, including those in representative establishments, and an expert one, including those in teams exposed to higher
turnover such as IT. The company also has a '#ShareTheKnowledge' programme in place, where employees share their
experience and area knowledge with other employees. During the dialogue sessions, employees indicated the need to
standardise the way they enrol for training, to better link the system to development plans, and to the annual interview
process, so that the feedback provided could be implemented more effectively.
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Significant impact Significance of  Identified Financial
Area Subject Subtopic Proceeds identified impacts risk/opportunity materiality Relevant topic
Social Own Measures to prevent Ethics in the Positive actual 4.50 No risks and - Investingin
employees violence and workplace opportunities employee growth
(ESRS S1) harassment in the
workplace

Description of the impact

ERGO Hestia has a Code of Ethics in place that includes provisions prohibiting any discriminatory or bullying conduct. As part of
the system for the operationalisation of the Code, the Group has had a whistleblowing system in place since 2008, which allows
employees to report anonymously or by name suspected, observed or experienced non-compliance with the Code of Ethics.
Reports can be made by telephone via the website, by email or in person. The system provides full protection of the reporting
party's personal data. The Compliance Officer and the Anti-Fraud Officer deal with reports, as well as with the management of
negative consequences of violations of the rules arising from the Ethics Management System and Anti-Fraud System. In 2023,
there were no reports indicating a breach of the Code.

Employeesin Working conditions  Taking care of Positive potential 3.57 Risk 0.30 Working conditions
the value employees’ rights in and development of
chain (ESRS S2) the value chain agents and brokers
(insurance agents and
brokers)

Description of the impact

ERGO Hestia was the first insurer in Poland to sign the declaration of the Ethics Programme Standard - the first business self-
regulation for managing an organisation's ethics programme, implemented under Pillar 2 of the UN Guiding Principles on
Business and Human Rights. It is a signatory to the Ten Principles of the UN Global Compact, which it endorses, adopts and
applies to all spheres of activity of rules in the areas of human rights, labour standards, environmental protection and
corruption prevention. The company has committed to principles in line with the 2030 Agenda for Sustainable Development,
the Universal Declaration of Human Rights, the Diversity Charter. These Declarations are included in the Code of Conduct for
suppliers and contractors working with ERGO Hestia. The document guarantees that employees in the value chain can report
violations of the Code anonymously. The document does not contain information on the available reporting channels.

98% of ERGO Hestia suppliers are from Poland - the risk of labour rights violations is not high. The remaining 2% of suppliers
come from the European Union, where the risk is also not high. It is similar with the investment portfolios - the Group invests in
a secure manner, e.g. in the life insurance company 90% of the portfolio is made up of bonds that are verified for, among other
things, human rights compliance.

As one of the key insurance groups on the Polish market, ERGO Hestia exerts a significant indirect and induced influence
stimulating the economy and thus guaranteeing stable employment for thousands of employees of companies cooperating
with the company.
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Significant impact Significance of  Identified Financial
Area Subject Subtopic Proceeds identified impacts risk/opportunity materiality Relevant topic
Social Employees in Working conditions

the value chain
(ESRS S2)

Consumers
and end-users
(ESRS S4)

Training and skills  Investment in the Positive potential 3.17 Risks and opportunities 4.00
development development of

agency employees

and brokers

Description of the impact

ERGO Hestia close relationship with agencies and brokers creates the potential to engage their employees in the company's
training system, including developmental training on ESG and support for people with disabilities, so as to enhance their
competences, strengthen human capital and thereby support the company's intellectual potential and credibility. This will
respond to the call for stronger strategic partnerships with these stakeholders expressed during the dialogue session.

Privacy Data protectionand  Positive actual 5.00 Risks and opportunities 4.00 &
cybersecurity

Description of the impact

ERGO Hestia customer data protection activities relate to the protection of personal data obtained in the process of purchasing
products from the company's portfolio and data collected in connection with the use of devices provided as part of product
implementation, e.g. IoT. In both cases, the company takes the utmost care, has implemented multiple procedures, including
ISO 27001, and the protection of all data acquired is subject to an ongoing risk assessment and monitoring process. In 2023,
the company recorded no customer data protection incidents. Pursuant to the audit by the Polish Financial Supervision
Authority, a positive opinion on data protection was issued.

Freedom of Complaints and Positive actual 5.00 Risks and opportunities 3.00 &
expression whistleblowing

Description of the impact

ERGO Hestia customers are completely free to express their dissatisfaction with the company's activities, including the
products offered. Customers can make complaints using forms on the website. To prevent complaints, the company has
implemented a number of procedures, including quality monitoring. Customer representatives attend dialogue sessions to
discuss, among other things, areas for improvement in the company's operations. ERGO Hestia has also established a Customer
Ombudsman function to support customers in proceedings that require an individual approach.

and development of
agents and brokers

Data protection and
cybersecurity

Responsible offering
and selling
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Significant impact Significance of  Identified Financial
Area Subject Subtopic Proceeds identified impacts risk/opportunity materiality Relevant topic
Social Consumers Access to (quality)  Straightforward Positive actual 5.00 Risks and opportunities 2.00 Availability of
and end-users information communication services
(ESRS S4)

Description of the impact

ERGO Hestia provides easy access to information about its services and the opportunity to verify its offer through the
successive development of digital contact tools. Currently, around 90% of customers use this form of communication. The
company is also reviewing its contracts and marketing communications for transparency and message quality, implementing a
Simple Language of Communication standard. ERGO Hestia issues a sustainable development report every year, in which it
includes financial and non-financial disclosures.

Non-discrimination  No restrictions on Positive actual 3.67 Opportunities 1.00
access to services

Description of the impact

ERGO Hestia does not include clauses in its contracts that could be perceived as discriminatory ones. Access to products is
dictated by industry practice and business rationale. The company is committed to promoting inclusivity, including facilitating
sales and contact processes for people with disabilities.

Indirect activity realised through the investment portfolio - the group invests in a secure manner, 90% of the portfolio consists
of bonds that are verified for, among other things, respect for human rights.

Access to products  Communication Positive actual 3.67 Risks and opportunities 1.50
and services without barriers

Description of the impact

ERGO Hestia is developing digital tools to facilitate access to the services offered (voicebot, chatbot) or to facilitate the
operation of products already implemented. At the same time, the company is investing in breaking down communication
barriers - it has introduced sign language services in its online sales channels, delivered by a sign language interpreter through
the website.

Responsible Responsible offering  Positive actual 4.50 Risks and opportunities 3.20
marketing practices and selling

&

Description of the impact

ERGO Hestia is party to the Declaration of Responsible Selling, under which it takes many steps to guarantee the quality and
safety of its service. It uses dialogue sessions with academics to develop its educational activities, including consumer
education. The company shapes its offering in response to customer needs reported during satisfaction surveys or dialogue
sessions - among other things, it develops products to support ecological trends. In 2023, there were no reports of
infringements in the areas of information and labelling of products and services as well as marketing communications.

One of the demands after the dialogue sessions is that ERGO Hestia should ensure transparent communication of the
environmental, social and/or economic impact of a product and thus create the conditions for an informed purchasing
decision.

Responsible offering

and selling
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Significant impact Significance of  Identified Financial
Area Subject Subtopic Proceeds identified impacts risk/opportunity materiality Relevant topic
Corporate Business Corporate culture Management of ESG  Positive actual 3.33 Risks and opportunities 4.00 Management of ESG
governance conduct (ESRS issues issues
G1)

Description of the impact

Corporate culture, as defined by L.J. Mullins, is ‘a set of values, traditions, beliefs and attitudes that underpin everything that is
done and thought in an organisation. It is fed by a system of rituals, communication patterns and informal structures. It is
therefore important for companies to have internal documents governing the issues mentioned’.

ERGO Hestia is committed to efficient and profitable growth, taking into account a unique organisational culture model with a
commitment to the Highest Standard of Protection. ERGO Hestia also signed the declaration of the Ethics Program Standard as
the first insurer in Poland and the Declaration of Responsible Selling.

The ERGO Hestia Group has a Sustainability Director and, since January 2023, a Sustainability Office has been established by
internal resolution in the division of the Member of the Management Board for Technology, Debt Collection, Group Standards.
ERGO Hestia was ranked 1st overall in the 18th edition of the ESG Ranking. Responsible Management (formerly: Ranking of
Responsible Companies). New in this edition were the awards given to the leaders of the individual ESG areas, in which it won 2
titles, i.e. leader in area S (social) and in area G (corporate governance).

For 2023, ERGO Hestia was awarded Golden CSR Leaf of Polityka and Green CSR Leaf of Polityka.

In addition, ERGO Hestia is seeking to join the ESG ratings.

Corporate culture  Strategic partner for  Positive actual 3.83 Opportunities 3.00
ESG transformation

Description of the impact

ERGO Hestia not only implements the idea of sustainable development within the organisation, but also promotes it among its
key partners and stakeholders. ERGO Hestia serves as one of the main partners of the Coalition of Ethics Advocates established
by the UN Global Compact and is a strategic partner of the Responsible Business Forum. ERGO Hestia also participates in the
Climate Leadership programme.

Independent Supervisory Board Member, Janusz Reiter is the Member of the Chapter Zero Poland Council. The Managing
Director of the ESG area, together with the company's lawyers, are Members of the Steering Committee of the Business

& Human Rights Programme of the UN Global Compact Network Poland. Sustainability Director participates in the Climate
Positive programme of the UN Global Compact Network Poland.
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Significant impact Significance of  Identified Financial
Area Subject Subtopic Proceeds identified impacts risk/opportunity materiality Relevant topic
Corporate Business Protection of Transparent Positive actual 4.00 Opportunities 1.80 Business Ethics
governance conduct (ESRS whistleblowers whistleblowing
G1) system

Description of the impact

A whistleblower is a person who acts primarily out of concern for the well-being of his or her workplace and often for the well-
being of the general public. A whistleblower reports information about irregularities occurring in a particular company. The
purpose of whistleblowers is therefore to report all kinds of improper procedures, consisting of both actions and omissions that
are in contravention of the applicable legislation.

The ERGO Hestia Group has had whistleblowing system in place since 2008, which allows employees to report anonymously or
by name suspected, observed or experienced non-compliance with the Code of Ethics. The Compliance Officer and the Anti-
Fraud Officer deal with reports, as well as with the management of negative consequences of violations of the rules arising
from the Ethics Management System and Anti-Fraud System.

In 2023, no critical incident was reported in the ERGO Hestia Group.

Prevention and Combating corruption Positive actual 4.50 Risk 1.60
detection of

corruption, including

training

Description of the impact

The phenomenon of corruption poses a serious threat to economic growth, distorts market mechanisms, reduces public trust in
financial institutions and fosters human rights violations, which is why it is so important to put in place measures to prevent
corruption within an organisation.

In the ERGO Hestia Group, 99.5% of employees have been trained in ethical behaviour, and those directly exposed to the risk of
corruption have pursued extended training in this area. In turn, 99.8% of newly recruited employees have received anti-
corruption training.

The group has also adopted a Code of Conduct for Suppliers and Contractors, which includes provisions against corruption and
bribery. The obligation to comply with the Code is part of the contract concluded with the ERGO Hestia Group and a breach of
its provisions may result, among other things, in the termination of the cooperation with the breaching party.

In 2023, no cases of corruption were reported in the ERGO Hestia Group and therefore no corrective action was required.
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Significant impact Significance of  Identified Financial
Area Subject Subtopic Proceeds identified impacts risk/opportunity materiality Relevant topic
Corporate Business Strategic risk Business risk Positive actual 5.00 Opportunities 5.00 Strategic risk
governance conduct (ESRS management management management

G1)

Description of the impact

The Risk Management System in place at the ERGO Hestia Group is integrated into the organisational structures and decision-
making processes, considering those with key functions. Each company has processes in place to identify, assess, control and
monitor the risks to which the organisation may be exposed at an individual and aggregate level.

A Risk Management System operates according to the three lines concept. The main categories of risk handled by the
companies are: actuarial, market, credit, operational, liquidity, strategic, reputational, emerging. The ERGO Hestia Group also
attaches great importance to sustainable development risks, however, does not treat them as a separate category but sees
them as one aspect of the risks above.

The Risk Office is primarily concerned with ensuring the effective functioning and monitoring of the system together with the
risk profile of the ERGO Hestia Group. In addition, it carries out tasks related to the development of the Risk Strategy and the
ORSA report, as well as advising the Management Board on risk management issues.

Asset management Deploying funds with  Positive actual 3.50 Risks and opportunities 4.00
(investments) ESG criteria in mind

Description of the impact

ERGO Hestia, as an insurance company, is obliged to invest funds in accordance with the prudent investor rule as set out in
Article 276 of the Insurance and Reinsurance Law of 11 September 2015. The insurance and reinsurance undertaking shall only
invest funds in assets and financial instruments whose risks they can properly identify, measure, monitor and manage.

ERGO Hestia aims to increase the proportion of sustainable investments in its asset portfolio. The company adheres to the
Responsible Investment Guidelines, which set out the principles for the placement of funds, limits and environmental, social
and/or economic impact factors that should be taken into account during the investment process. As part of investment
decisions - direct investment in government bonds and bonds of government-related institutions of countries with a rating
of’CCC’ according to the applicable ESG rating scale are not permitted.

The life insurance company has mainly focused on indices applicable to investments in government bonds or bonds guaranteed
by the State Treasury, as these investments account for almost 90% of its own deposit portfolio.

However, the possibilities to verify and control the use of invested funds are limited. ERGO Hestia takes ESG ratings into
account. Some analyses are made post factumas some investment decisions are outsourced. When investing through
investment funds, ERGO Hestia has little influence over the exact composition of the package of companies the fund offers.

Investments within the financial products offered to ERGO Hestia customers do not take into account EU criteria for
environmentally sustainable business.
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Contact

Detailed information on the Sustainable Development
Report of the ERGO Hestia Group provides:
Sustainability Office
zrownowazony.rozwoj@ergohestia.pl

ERGO Hestia
ul. Hestii 1
81-731 Sopot
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