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Key figures

Passenger

Traffic

(millions of Revenue
Passenger Kilometers, RPK)

98,971

Capacity

(millions of Available
Seat Kilometers, ASK)

112,530

Passenger load
factor

(%)

88.0

Number of
passengers

(x 1,000)

34,465

Net Promoter
Score

KLM & KLC Transavia

37 34

® 2025 @ 2024

95,640 108,415 88.2 33,007 39 24
+44.3%

Traffic Capacity Cargo load Weight of cargo
(millions of Revenue Ton (millions of Available Ton factor carried

Freight Kilometers, RTFK) Freight Kilometers, ATFK) (in tons)
3,143 6,112 51.4 398,463
3,391 6,052 56.0 438,004

Financial performance

Revenues Adjusted Net profit for the Adjusted
(€ xmln) EBITDA* year free cash flow*
(€ x mln) (€ x mln) (€ x mln)

* See Consolidated financial
statements note 9. Alternative

1 3 2 1 7 5 1 Iy 5 4 9 2 8 4 (41 8) performance measures (APMs)
70

12,681 1,437 (766) for the reconciliation to the

most directly comparable IFRS
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® 2025 @ 2024

Environment Social
All figures focus on KLM Group

GHG emission Share of SAF % New gen Headcount KLM Employee Absenteeism
intensity consumption aircraft* Group staff Promoter Score KLM + KLC

(grCcO, per RTK) (%) KLM + KLC

872 4.6% 33.2% 36,596 35 7.6%

883 1.7% 24.9% 36,071 42 7.6%
+168.1%

Governance

Board of . Executive Supervisory Coverage of
managing Committee ** Board anti-corruption
directors & bribery
members training

Members 5 16 9 98%
5 16 9

Fleet KLM Group

b Metric includes entire fleet, including

Wide body Narrow body Regional Cargo aircraft that are temporary out of
operation. The following aircraft are

considered to be new-generation aircraft:

5 Boeing B787-9 and -10, Airbus A321neo
69 101 57 4 and Embraer E195-E2.
** Including the Members of the Board of
Average age 12.4 years 12.5 years 25.7 years

Managing directors
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Highlights 2025

Transavia celebrated 60 years of KLM colleagues lent a helping hand iCargo went live at Schiphol Airport, Fleet renewal advanced, with KLM

connecting leisure travellers in society through volunteering and modernising Cargo’s ways of working welcoming three new Boeing
community support, in and beyond 787-10’s, eight Airbus A321ne0’s,
aviation and three Embraer 195-E2 aircraft

Ground operations accelerated Cabins and onboard services were A unique Air France - KLM pilot The new Crew Training Centre ‘the
electrification and moves toward upgraded across World Business partnership strengthened Link’ is taking shape to boost training
zero emissions from Ground Support Class, Premium Comfort, and operational collaboration across the capacity for future growth

Equipment in 2030 Economy Class Group
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Letter from the President

In 2025, we once again connected millions of customers and businesses with the world,
serving more customers than ever before. However, 2025 was a challenging year for KLM.
Geopolitical tensions, economic headwinds, and a national political landscape characterised
by uncertainty have shaped the environment in which we operate. Our operational
performance was under pressure throughout the year, and combined with cost increases,
this has led to disappointing results. Despite this challenging environment, we continued to
invest in our customers, our people, and our future, while remaining true to our purpose:
creating memorable experiences for our customers, on the planet we care for.

We connected 34.5 million passengers to their destinations in 2025, added new European
and intercontinental destinations to our network, and continued to renew our fleet.

Operations under pressure

2025 was a mixed year for KLM. We delivered a
strong operational start to 2025, with better
punctuality and a reduction in cancellations in the
first four months compared to the end of 2024.
Our ‘must-win battles’ — operational improvement
initiatives ranging from improving fleet availability
to punctual boarding and maintenance reliability —
were a constant priority throughout the year,

and we managed to deliver on several of these
initiatives. As a result, we shifted priorities and
formulated additional ‘must-win battles’ to take
their place.

However, the remainder of 2025 was not without
its difficulties, and it is important to acknowledge
areas for further improvement. Operational
disruptions, Air Traffic Control capacity issues,
and technical cancellations due to supply chain
constraints put pressure on our reliability,

especially during the summer peak. Labour
relations were turbulent, with strikes and
challenging CLA negotiations that impacted
both our customers and colleagues. Operational
performance in 2025 was not as we would like it
to be and we still face challenges that must be
addressed. These experiences have led us to
continue with our operational improvement
programme in 2026, with a renewed focus on
operational stability, reliability, and collaboration
across all parts of KLM.

Our network at risk

The external environment in 2025 was
characterised by heightened geopolitical
tensions, economic headwinds, and shifting
political landscapes. In addition to continued
airspace restrictions and the subsequent
circumflying of regions, this made long-term
planning more challenging for companies.
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The environment was further complicated by the
significant impact the global economy endured as
a result of trade tensions in 2025.

The introduction of a differentiated aviation tax,
set to take effect in 2027, as well as further
increases in airport charges at Schiphol Airport,
are making the Netherlands one of the most
expensive countries in the European Union for air
travel. These measures, combined with ongoing
discussions about reducing capacity at Schiphol
Airport, threaten the foundations of our hub —
even though 78% of the Dutch population has a
positive stance towards aviation, as evidenced by
the study on public support for aviation carried
out by the Dutch Ministry of Infrastructure and
Water Management.

Royal Schiphol Group and KLM together support
over 110,000 jobs and contribute more than

EUR 12 billion to Dutch Gross Domestic Product
(GDP). The hub connects the Netherlands to more
than 300 destinations worldwide, of which more
than 160 are served by KLM.

If we undermine Schiphol Airport as a European
hub, the Netherlands risks losing its connectivity,
its role as a driver of the Dutch economy, and
thousands of jobs. The facts are clear: 35% of
Dutch residents have a foreign hub closer to
them than Amsterdam, and these hubs also offer
much lower fees and taxes. We already see large
numbers of passengers crossing the border to
fly from elsewhere. We continue to advocate for
coherent, future-proof policy that recognises
the strategic importance of Schiphol Airport and
aviation for the Netherlands, as well as its position
in our environment.

As former ASML CEO Peter Wennink’s report on
‘The route to future prosperity’ argues, further
weakening of the airport will cause Schiphol to
lose its position as international hub, and this will
cause the Netherlands to lose its attractiveness
for the international business activity on which
we, as a small and open economy, depend.

Back on Track

The cost increases we have absorbed as a
result of these internal and external challenges
illustrate the need for further cost discipline.

The Back on Track programme we launched in
late 2024 has been the engine of our financial
improvement efforts. Through disciplined
execution, we delivered substantial value of

EUR 467 million, as well as productivity gains,
helping to offset internal and external headwinds
that made the programme even more important.

There is still a gap to fill towards long-term
profitability. Further structural improvement
will be necessary in 2026 and the years beyond.
Our ambition is to restore our profit margin

to 8% by 2028, ensuring we can continue to
invest in our customers, our people, and our
sustainability journey. We will continue to
strengthen our financial and operational
position to secure KLM’s long-term future.

-
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Delivering on our purpose

At the same time, we continued to invest in our
customers in 2025. We sharpened our long-term
direction with three strategic ambitions: to be the
most reliable European network carrier, to
credibly deliver on ‘cleaner, quieter, and more
efficient flying, and to create peace of mind and
efficiency through digital innovation. Delivering
on our purpose remains our guiding star. In this
light, we phased in new next-generation aircraft,
such as eight new Airbus A321neos, while
Transavia phased in seven new aircraft of the
same type. The new aircraft KLM phased in
throughout 2025 deliver a reduction in emissions

and noise impact compared to their predecessors.

In addition, we completed the first redesign of the
cabin of our Embraer 195-E2 aircraft, increasing
the number of seats available for customers and
reducing weight, subsequently reducing emission
intensity per passenger.

We saw premiumisation as a clear trend amongst
our customers in business and leisure travel.
Therefore, we modernised the Economy cabins
and continued improvements for our Premium
Comfort and World Business Class. In late 2025,
we piloted free Wi-Fi on board European flights
for Flying Blue members and further enhanced
our digital services, making travel more seamless
and accessible. Customer feedback indicates that
this has been well received, and in early 2026, we
announced that free Wi-Fi will come to all
European flights soon.

In 2025, we scaled up the use of alternative
aviation fuels to 4.6% of the fuel mix, exceeding
the 2% required by the European SAF mandate,
and accelerated ground electrification to reduce
emissions and noise. At the same time, we

We continued
to invest

in Al, digital
transformation,
and innovation.

continued to invest in artificial intelligence (Al),
digital transformation, and innovation. For
example, with new Al optimisers that support with
an efficient phase-out of aircraft engines of the
Boeing 737 fleet, delivering multi-million-euro
cost savings.

Our people: together through turbulence

We can only reach our ambitions through the hard
work of our people. None of the improvements
made in 2025 would have been possible without
the dedicated support of all KLM employees.
2025 was a turbulent year, marked by collective
labour agreement negotiations and strikes.

| would like to acknowledge the challenges we
faced together, and express my gratitude for the
professionalism, flexibility, and commitment
shown by all colleagues — on the ground, in the

air, and behind the scenes. We have reached
important labour agreements for ground staff
and cabin crew. As we look ahead to 2026, itis
essential that we stand united, support each
other, and continue to foster a culture of respect,
inclusion, and well-being. This relates to
collaboration within the Air France—KLM Group
as well. As such, we worked closely together in
the European market, advanced shared digital
transformation initiatives, strengthened cargo
cooperation, and further expanded our joint
network offering.

2026 outlook

The start of 2026 proved challenging, as
exceptionally severe winter weather in the first
week of January caused significant disruption at
Schiphol airport, affecting many of our customers.
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The event led to large-scale cancellations, and
despite the non-stop efforts of our teams during
the disruption and a swift recovery, we recognise
the impact this had on our customers and have
identified improvements to our adaptability in
future situations of extreme weather.

Election took place in the Netherlands in October,
and a new government was formed

early 2026. KLM sees in the coalition agreement
“Aan de slag” a clear recognition of the
importance of aviation and Schiphol’s hub
function for our economy. It is positive that

the coalition confirms that aviation taxes should
be equal across all EU countries.

We therefore expect a swift first step to align
Dutch aviation tax at least with that of Germany.
It is necessary to remain competitive with
neighbouring countries. KLM remains committed
to the cleaner and quieter aviation while
maintaining our international connectivity.

We look forward to engaging with the cabinet
and parliament and the implementation and
execution of these plans.

Since February 28, 2026 the conflict in the Middle
East has major consequences for the aviation
industry and has affected KLM’s operations
leading to suspension of flights to several
destinations in the Middle East. In addition, the
closure of airspace in the conflict zone has
resulted in longer flight times on several routes.
Beyond the impact of these flight suspensions
and the necessary adjustments to KLM’s network,
the main consequence of the crisis for KLM
remains the heightened risk around jet fuel prices.
Air France and KLM have therefore increased
fares on tickets in response to this cost increase.

Looking further ahead, 2026 will be the year

in which KLM further transitions to realize
structural improvement. Our priorities are clear:
to restore operational stability, maintain strict
cost and investment discipline, and continue to
innovate for our customers and our people.
This includes a careful assessment of our entire
portfolio of business activities. We will further
embed our financial programme Back on Track,
focus on operational excellence, and invest in
the areas that matter most.

As part of this transition, KLM has reduced

the size of its Board of Managing Directors

from five to four members. Barry ter Voert,

Chief Experience Officer and EVP Business
Development, left KLM at the end of 2025.

His responsibilities have been redistributed
amongst the remaining directors, in line with
Back on Track’s focus on a leaner organization.
Following organizational changes that impact the
management of KLM operations, current COO,
Maarten Stienen, has indicated that he does not
aspire a second term. He will step down from his
position after the KLM shareholder’s meeting in
April 2026. We thank both Barry ter Voert and
Maarten Stienen for their valuable contribution to
the company over nearly three decades at KLM.

As we look forward to 2026, our path will not
always be easy, but with a clear plan and an
united team, | am confident that we can deliver on
our commitments and restore KLM to long-term
profitability and establish ourselves as the
trustworthy and reliable airline that both the
Netherlands and all KLM employees who work
tirelessly to fulfil our ambitions can take pride in.

We are determined to build a stronger KLM for
the future. | want to thank our customers for
continuing to choose to fly with KLM. It is your
loyalty that drives us to improve every year.

| am grateful to all KLM employees for all their
hard work throughout the year. And finally,

| want to thank our outside partners involved
in our journey for their continued trust and
commitment.

Marjan Rintel
President & CEO
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KLM was established in 1919, making it the world’s oldest airline still flying under its original name.
Operating from its hub at Schiphol Airport, the KLM Group has three core activities:

Network Engineering Leisure

The network in which KLM and Maintenance This is operated by Transavia
operates flights for business and Engineering and maintenance and has a strong presence
leisure travellers as well as for activities for both KLM and within the low-cost segment.
the transport of cargo. third-party customers. It focuses on Mediterranean

leisure destinations.

KLM connects leisure and business passengers across the world

Intercontinental Total aircraft

destinations

European cities

Air France-
KLM
Group since

KLM Revenue distribution

(€ x million)

2004

® Passengers e Transavia Member of

® Cargo Other
E&M

SkyTeam




e Annual Report 2025 KLM at a glance 12

adee
KLM

s I, e L S M i

Our fleet and network

Boeing 787 10 9 Dreamliner Boeing 777- 300ER 200ER
KLM operates a fleet of 231 passenger and cargo Number of aircraft 14 13 Number of aircraft 16 15
aircraft that connect people, communities, and Cruising speed (km/h) 920 920 Cruising speed (km/h) 920 900
. . Range (km) 9,900 11,500 Range (km) 12,000 11,800
economies around the WOI'l.d. KLM IS ConStantly Max. take-off weight (kg) 254,000 252,650 Max. take-off weight (kg) 351,543 297,500
upgrading the inflight experience and investing in Maximum passengers 318 275 Maximum passengers 381 288
quieter, more fuel-efficient aircraft. Total length (m) 68.30 62.80 Total length (m) 73.86 63.80
Wingspan (m) 60.10 60.10 Wingspan (m) 64.80 60.90
Personal inflight entertainment Personal inflight entertainment
Wi-Fi on board Wi-Fi on board
KL K

Boeing 747-400ER/BC Freighter Airbus A330- 300 200 Airbus A321neo
Number of aircraft 4 Number of aircraft 5 6 Number of aircraft KLM 12
Cruising speed (km/h) 920 Cruising speed (km/h) 880 880 Number of aircraft Transavia 14
Range (km) 1,500 Range (km) 8,200 8,800 Cruising speed (km/h) 876
Max. take-off weight (kg) 412,800 Max. take-off weight (kg) 233,000 233,000 Range (km) 7,400
Max. freight (kg) 112,000 Maximum passengers 292 264 Max. take-off weight (kg) 89,000
Total length (m) 70.67 Total length (m) 63.69 58.37 Maximum passengers 227/232
Wingspan (m) 64.44 Wingspan (m) 60.30 60.30 Total length (m) 44.51
Personal inflight entertainment Wingspan (m) 35.80
Wi-Fi on board Wi-Fi on board

KLm

cRsavia:: =
Of—

Boeing 737-900 Boeing 737- 800 700 Embraer 195-E2 Embraer 190 175
Number of aircraft 5 Number of aircraft KLM 30 6 Number of aircraft 21 Number of aircraft 19 17
Cruising speed (km/h) 850 Number of aircraft Transavia 34 - Cruising speed (km/h) 876 Cruising speed (km/h) 850 850
Range (km) 4,300 Cruising speed (km/h) 850 850 Range (km) 4,815 Range (km) 3,300 3,180
Max. take-off weight (kg) 76,900 Range (km) 4,200 3,500 Max. take-off weight (kg) 56,700 Max. take-off weight (kg) 45,000 36,500
Maximum passengers 188 Max. take-off weight (kg) 73,700 65,317 Maximum passengers 132 Maximum passengers: 100 88
Total length (m) 4212 Maximum passengers 186/189 142 Total length (m) 41.5 Total length (m) 36.25 31.68
Wingspan (m) 35.80 Total length (m) 39.47 33.62 Wingspan (m) 35.12 Wingspan (m) 28.72 28.65

Wingspan (m) 35.80 35.80
Wi-Fi on board
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Our fleet and network

Fleet composition

KLM has a clear strategy to invest in a modern
and fuel-efficient fleet that reduces noise and
emissions and that is aligned with the markets
and geographical focus areas served. The high-
frequency European network is serviced by

KLM Cityhopper using Embraer aircraft, and by
KLM deploying the larger Boeing 737s and Airbus
A321neos. In 2025, KLM and Transavia continued
phasing in Airbus A321neo aircraft for European
routes, eventually replacing the Boeing 737s,

as well as Embraer 195-E2s, replacing the
Embraer E190s.

The European network supports vital traffic to and
from the Schiphol Airport hub, from where KLM
operates intercontinental flights using Boeing
787s, 777s, and Airbus A330s. Transavia’s fleet

of Boeing 737s and Airbus A321neos operates a
point-to-point network aimed at leisure travellers.
The KLM Group also manages four 747-400
Freighters, scheduled for replacement in 2027
and 2028 by the Airbus A350F.

Fleet composition KLM Group
Consolidated fleet as at December 31, 2025

Average age Finance Operating
inyears Owned leases* leases ** /**x* Total
Boeing 777-300ER wide body 1.9 6 6 4 16
Boeing 777-200ER wide body 20.9 n 1 3 15
Boeing 787-10 wide body 3.5 1 i 2 14
Boeing 787-9 wide body 9.0 — 4 9 13
Airbus A330-300 wide body 131 — — 5
Airbus A330-200 wide body 19.8 6 — —
Total wide body 12.4 24 22 23 69
Boeing 747-400ER Freighter wide body 22.4 3 — — 3
Boeing 747-400BC Freighter ~ wide body 35.5 1 — —
Total cargo 25.7 4 — — 4
Airbus A321neo narrow body 0.7 1 5 6 12
Boeing 737-900 narrow body 23.8 5 — — 5
Boeing 737-800 narrow body 18.8 13 2 15 30
Boeing 737-700 narrow body 15.8 6 — — 6
Total narrow body 14.8 25 7 21 53
Embraer 195-E2 regional 2.6 — — 21 21
Embraer 190 regional 14.2 13 2 4 19
Embraer 175 regional 8.5 3 14 — 17
Total regional 8.2 16 16 25 57
Airbus A321neo narrow body 1.1 2 10 14
Boeing 737-800 narrow body 13.5 13 19 34
Total narrow body Transavia 9.9 15 29 48
Training aircraft 18 0 0 18
Total consolidated fleet 11.6 102 49 98 249

*  With the implementation of IFRS 16, these aircraft are
regarded as in substance purchases and therefore included
as Owned aircraft in the financial statements.

**  With the implementation of IFRS 16, these aircraft are
recorded as Right of use assets in the financial statements.

13

**x Excluding 4 Embraer 195-E2 temporarily out of service due to

technical reasons, 1 Embraer 190 to be returned to lessor in
2026 and 1B737-800 to be returned to lessor in 2026.
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Purpose, vision and strategy
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KLM

A great airline that connects customers
with the world, where people love to work
and that makes the Netherlands proud.

Strategy

..we create memorable experiences
for our customers, on the planet we care for.
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Purpose, vision and strategy

Our strategy pillars

Flying is our core business, and for our
customers and employees we aim to be
an outstanding airline in all respects.
We achieve this by executing safe,
stable, and reliable operations,
providing our customers with the
service and destinations they expect,
and more. Our amazing KLM colleagues
play a key part in this, and we do
everything we can to attract, develop,
and retain the best people.

gﬁ Improving

Our focus on continuous improvement
means that everything we do should
make our company and operations
better, one step at a time. These
improvements range from reducing
waste by letting customers choose
their meals in advance to solutions that
make heavy or repetitive work easier.
They also include the use of Al, for
instance to more accurately predict the
amount of fuel required for a flight.

@ Innovating

Innovations are the big steps forward
that will be essential for the middle or
long term. They will be key in making
the difference in five, ten, or even more
years from now. Renewing our fleet,
breakthroughs in alternative aviation
fuel, electrifying ground equipment,
and ultimately, electric flying will
support our resilience and success in
the world of aviation far into the future.
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The world around us

Global economic and
geopolitical developments

The external environment in 2025 was
characterised by geopolitical tensions,
economic headwinds, and shifting regulatory
landscapes. The global economy continued to
face significant challenges in 2025 as trade
tensions intensified, with the US, China, and
other countries introducing new import tariffs.
This escalation not only impacted global
supply chains and contributed to economic
fragmentation, but also spilled over into the

transatlantic relationship. The European Union has

faced increased uncertainty in its trade relations
with the United States, with new tariffs imposed
on certain European exports and ongoing
disputes over subsidies and regulatory standards.

These developments have heightened volatility
for European businesses, including KLM,

as shifting trade policies and retaliatory
measures impact both cargo and passenger
flows. In addition, regional economic blocs
strengthened their own economic policies in
2025, and protectionist measures have become
more common.

Regional instability continued to affect the
Middle East in 2025. At the same time, the
ongoing Ukraine-Russia conflict, recent unrest

in Venezuela, and other conflicts all contribute to
heightened tensions worldwide. This environment
has made long-term planning more challenging
for businesses worldwide.

The aviation industry

Airlines are directly impacted by these global
economic and geopolitical developments.
Tensions have led to periodic airspace closures
across the world and heightened security
concerns, requiring airlines to adapt their
networks. Maintaining worldwide network
connectivity while ensuring a strong focus on
safety, security, and operational resilience
remains a top priority for airlines. Circumflying
specific regions resulted in longer flight times
for KLM, increased fuel consumption, and higher
operational costs.

During the year, the industry was also
significantly impacted by ongoing delivery
delays at aircraft manufacturers and original
equipment manufacturers (OEMs). These delays
constrained capacity growth and forced airlines
to adjust fleet planning and operational
schedules. The resulting uncertainty underscored
the importance of flexibility in operations and
network planning and close collaboration with
suppliers.
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Consolidation in the aviation industry continued,
with KLM’s parent company Air France-KLM
seeking to increase its stake in SAS and acquire
a majority stake in the Scandinavian carrier.
The transaction is still subject to regulatory
approval. In addition, SAS has also become

a member of the SkyTeam alliance. Air France-
KLM’s interest in pursuing this transaction is
driven by the significant improvement of

SAS’s financial and operational performance,
the success of the current commercial
cooperation, as well as Air France-KLM'’s
confidence in the Scandinavian carrier’s long-
term potential.

The aviation sector is currently being reshaped
by new technologies, with Al increasingly

used to optimise operations, enhance the
customer experience, and improve safety.

This development clearly gained momentum in
2025. At the same time, the industry is facing
intense competition for talent, especially in
technical fields. To attract and retain talent,
airlines are investing in the digital transformation
of their businesses and new ways of working,
while also continuously adapting to rapid
technological change. For KLM, these trends
are central to maintaining operational excellence
and delivering on its strategic ambitions.

Europe

Ensuring a level playing field remains a critical
concern for European carriers. Disparities in
environmental regulation, taxation, and state
support between the European Union and
other regions continue to challenge the
competitiveness of European airlines.

Maintaining
worldwide network
connectivity while
ensuring a strong
focus on safety,
security, and
operational
resilience remains
a top priority for
airlines.

KLM supports the European vision for climate
neutrality and endorses the EU’s ambition to
make Europe the first climate-neutral continent
by 2050. KLM emphasises that this transition
must be achieved through coherent, globally
coordinated policy and fair competition, so that
European airlines are not disadvantaged
compared to carriers from other regions.

In 2025, the European Union’s Alternative Aviation
Fuels (SAF) mandate officially entered into force,

requiring all flights departing from European
airports to use a minimum of 2% SAF in their fuel
mix, rising to 6% by 2030 and 70% by 2050.
This regulatory step is a key part of the EU’s
‘Fit for 55’ package and aims to accelerate the
decarbonisation of aviation. For KLM and other
European carriers, the introduction of the
mandate has made SAF procurement and
blending a core operational requirement,

with Air France-KLM positioning itself amongst
the world’s largest SAF consumers.
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Meeting the SAF mandate and broader
sustainability ambitions requires substantial
investment across the aviation sector. The cost
of SAF remains three to four times higher than
conventional jet fuel, and scaling up production
will demand coordinated action between airlines,
fuel producers, and policymakers. Initiatives
such as Project SkyPower, in which KLM is a
co-founder, are designed to accelerate the
development and deployment of e-SAF and
other innovative fuels at scale.

KLM supports the
European vision for
climate neutrality
and endorses the
EU’s ambition to
make Europe the
first climate-neutral
continent.

KLM strongly supports the European
Commission’s Sustainable Transport Investment
Plan (STIP), which aims to accelerate the
production and use of alternative aviation fuels
across the continent. We support the European
SAF mandate whilst also recognising the
importance of ensuring fair competition.
Revenues from emissions trading and other

fees should be reinvested in making the sector
more sustainable. KLM believes that stable,
predictable policy is essential to make alternative

20

aviation fuels affordable and accessible, and to
ensure that European airlines remain competitive
in a global market.

The EU Emissions Trading System (ETS) remained
a key driver of sustainability costs, with rising
allowance prices increasing compliance costs for
airlines. For KLM, ETS compliance is integrated
into the broader decarbonisation strategy,
alongside investments in alternative aviation
fuels. Progress was also made on the Single
European Sky initiative, aimed at reducing
airspace fragmentation and improving efficiency.
The implementation of SES2+ promises shorter
routes, fewer delays, and lower CO, emissions,
an ambition KLM strongly endorses as essential
for operational reliability and environmental
performance.

In 2025, several regulatory changes shaped the
European aviation landscape. The European
Commission continued its review of Regulation
(EC) 261/2004 on passenger rights, focusing

on clarifying compensation rules for delays

and cancellations. While discussions are ongoing,
KLM supports an approach that provides clarity
for customers while recognising operational
realities.
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The world around us

The Netherlands

The Dutch political situation in 2025 was marked
by instability due to the collapse of the coalition
government, which led to greater uncertainty on
various social and economic issues. Elections
were held in October, and a minority coalition
government was formed in early 2026.

The debate around Schiphol Airport’s future
capacity intensified in 2025, with the Dutch
government pursuing reductions in permitted
flights to address noise concerns. It is crucial that
the EU’s balanced approach principles are strictly
applied here, which are designed to ensure that
any capacity reduction is cost-effective and
proportionate, considering all stakeholders.

KLM supports a solution that achieves genuine
noise reduction but also protects Schiphol
Airport’s importance as essential infrastructure
for the country’s connectivity, prosperity, and
strength.

KLM is fully committed to lowering noise impact
for local communities, investing heavily in new
aircraft that are up to 40% quieter compared to
the replaced predecessors. However, reducing
the number of flights at Schiphol Airport risks
undermining the Dutch economy, job availability,
and business climate. Meanwhile, competition
for slots at Schiphol Airport remains fierce,

with international carriers seeking access to

a constrained environment.

Schiphol airport charges increased significantly in
2025, turning Schiphol into continental Europe’s
most expensive airport.

This sharp rise, implemented to fund airport
investments and recover pandemic-related
losses, has placed additional pressure on airline
margins. KLM endorses the need to invest in
Schiphol Airport but raises grave concerns that
these higher charges, combined with other cost
increases, threaten the competitive position of
Schiphol Airport as a European hub, which
incentivises airlines and passengers to choose
alternative airports across the Dutch border.

In late 2025, the Dutch government adopted

the ‘Wet differentiatie vliegbelasting’, introducing
a flight tax differentiated based on distance.

The measure will apply from 2027. The revenue
from these taxes will not be used to support

KLM is fully
committed to
lowering noise
impact for local
communities,
investing heavily
in new, quieter
aircraft.
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decarbonisation of the sector. KLM has significant
concerns that this approach undermines both the
Dutch network and climate ambitions while
threatening Schiphol Airport’s hub function and
the country’s connectivity.

The NATO summit held in the Hague in June 2025
caused temporary disruption to the Dutch
airspace and our operations. KLM had to cancel
20% of European flights during this period, and
additional security measures needed to be
implemented to ensure the safety of delegates
and the public. While the impact was short-term,
it highlighted the importance of operational
flexibility and close coordination with authorities.
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Financial reality and Back on Track

on Track programme supported results,

partially offsetting operational challenges in

the intercontinental fleet availability. In the
second half of the year, this resilience proved
insufficient to absorb mounting pressure.

A combination of declining unit revenues, rising
costs, and operational disruptions marked the
turning point. Unit revenue declined by 3.5%
year-over-year, while Current Operating Income
(COl) decreased by EUR 54 million compared to

A clear turning point

The Back on Track programme, launched in the
last quarter of 2024, identifies the structural
issues underlying margin pressure and
operational instability. The programme created
the basis for execution in 2025. The year 2025
was defined by resilience and cost correction.

The first half of 2025 showed resilience,

with revenue increasing 6% year-over-year. 2024.
Early delivery of EUR 188 million under the Back

Reconsider KLM's
business activities

Reconsider
investments

Increase our
earning capacity

Restore the
operational
network capacity

Improve
productivity
and save costs

Work more Grow our revenues Spend our money Strategic choices

efficiently

Operations in order

WIEEWY for the best mix
in the future

In broader terms, the deterioration in results can
be attributed in roughly equal parts to operational
disruption, cost increases, and revenue pressure.
Operational disruptions — including strikes with

a EUR 21 million COl impact and intercontinental
fleet availability issues — constrained capacity and
reliability. At the same time, revenue came under
pressure, particularly on North Atlantic routes,
where passenger yields declined amid softer
demand and travel frictions, such as visa entry
constraints. Cost increases, driven by inflation
and operational complexity, further weighed on
performance.

At the same time, the revenue mix shifted. Growth
was stronger in the European network than in the
intercontinental network, while North Atlantic
yields declined. As a result, a larger share of re
venue growth came from structurally lower-
margin segments, increasing pressure on overall
profitability.

In the final quarter of the year, performance
improved versus earlier expectations. The fourth
quarter showed a clear strengthening in
operational execution and cost performance,
driven by Back on Track productivity gains.

Unit cost improvements more than offset
continued revenue pressure, resulting in stronger
COlI contribution in this quarter, and lifting full-
year results above earlier expectations.

KLM'’s financial priorities in 2025 focused on
restoring operational stability, underpinned by
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strict cost discipline. Efforts were concentrated
on improving intercontinental network reliability
and strengthening European performance,
while capital expenditure was tightly controlled
and limited to essential areas such as safety,
customer experience, and fleet renewal.

Back on Track: necessary, but not sufficient
Back on Track consists of five measures aimed
at improving profitability and closing the funding

gap.

In 2025, Back on Track delivered, as promised,

a total of EUR 467 million in value, exceeding

the full-year target of EUR 450 million.

This value was generated through productivity
improvements, revenue growth, portfolio choices,
and disciplined cost control across all business
units.

Operational challenges — such as strikes, supply
chain delays, and technical disruptions —
impacted the timing and realisation of part of
these benefits. Additional measures were
therefore taken to safeguard delivery and offset
these effects. This was particularly visible in

the fourth quarter, when improved operational
performance and unit cost discipline translated
into materially stronger results.

Back on Track is not intended as a one-off
corrective action and will continue beyond 2025.
KLM aims to reach a sustainable profit margin of
8% in 2028. Even though Back on Track proved to
be a critical lever, a structural gap remains to
achieving long-term profitability. This has led to
the decision to reassess and prioritise business
initiatives to be implemented from 2026 onwards.

Financial Performance

Revenue and profitability

Despite higher capacity, this did not translate
into higher operating income, underlining the
structural pressure on margins.

KLM’s revenue performance in 2025 was
solid in absolute terms, with total revenues
of EUR 13,175 million (up 3.9% year-on-year),
supported by Available Seat Kilometre (ASK)
growth of 3.8%. In the first half of 2025,
revenue grew by 6%.

In the second half of the year, revenue
momentum weakened: North Atlantic and
leisure yields declined, and overcapacity in
the Iberian Peninsula impacted Transavia.

In addition, operational constraints, including
intercontinental fleet issues and strikes, led to
lost revenue opportunities. Full-year operating
income (COIl) amounted to EUR 416 million,
equal to EUR 416 million in 2024.

Within the revenue mix, Premium Comfort
performed strongly throughout the year,
while Economy yields came under pressure in
the second half.

Cost pressures and operational challenges

Cost control remained a central challenge in
2025. Unit costs increased in the first half of
2025, before declining by -0.7 % in the second
half of the year driven by Back on Track
productivity gains, resulting in a full-year increase
of 1.6%, excluding rate of exchange, fuel costs,
and profit sharing. An inflation peak was also a
key factor in the first half of 2025.
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The main additional cost drivers in 2025 included
higher airport charges at Schiphol Airport, higher
wet lease expenses to secure aircraft availability,
increased maintenance costs due to higher
production volumes and inflation and higher
labour costs, primarily reflecting indexation and
timing effects under existing Collective Labour
Agreements agreed earlier.

While Back on Track offset a significant portion
of these increases, it could not fully absorb the
impact of inflation and operational disruptions.
The need for further cost discipline and structural
interventions was evident, especially as the year
ended with continued volatility in the external
environment.

Cash flow, balance sheet and capital
expenditure

KLM’s cash flow came under pressure in 2025,
primarily due to lower margins, in combination
with capital expenditures because of continued
fleet renewal and modernisation. The adjusted
operating free cash flow for the year was

EUR 418 million negative. KLM’s cash position
at year-end was EUR 1.9 billion compared to
EUR 2.1 billion at the end of 2024.

Capital expenditure remained strictly prioritised
in line with KLM’s financial guidelines and was
limited to safety, customer experience,
digitalisation, and fleet, with non-critical
investments paused from the second quarter
onwards. Wage tax repayments further
contributed to cash outflows. Despite these
pressures, KLM’s cash position remains adequate,
though lower than in previous years.
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Net debt increased in 2025 due to ongoing
investment in our fleet, which was not fully offset
by the cash generated through KLM’s regular
operations. This led to an increase in our net

debt from EUR 2,313 million at year-end 2024 to
EUR 3,337 million at year-end 2025. Equity grew
modestly through retained earnings, reaching
EUR 1,196 million (compared to EUR 917 million
end 2024), but remained low relative to our future
investment needs.

Staying comfortably within financial requirements
set by KLM’s lenders as well as maintaining a
healthy liquidity buffer remain core financial
priorities for KLM. Additionally, strengthening
KLM'’s balance sheet remains of vital importance,
which is fully in line with the Air France-KLM
Group strategy focused on maintaining healthy
leverage, which is especially important in the
current volatile market environment.

Transition to structural improvement

2024 marked the identification of structural
issues and the launch of Back on Track. In 2025,
execution was central, while operational pressure
intensified. Operational priorities in the second
half of 2025 included restoring the performance
of our intercontinental network, improving
European margins, and executing margin-first
growth.

Developments in 2025 demonstrate that
structural cost and productivity improvements
are required to secure KLM’s long-term financial
strength. For 2026, the next step is therefore a
transition from Back on Track as a stabilising
programme to a broader phase of structural
improvement, with operational excellence and
predictability as core drivers of financial
performance.
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® 2025 @2024

Financial key figures (KPIs)

Net profit for the year

5 Revenues Total expenses” Amortisation, depreciation, impairment
‘l T and movements in provisions®

D 13,175 11,626 1133

12,681 1,244 1,021

284

70
A +3.9% +3.4% +11.0% +214

s

Adjusted income from
operating activities”

416

416

Adjusted EBITDA"

1,549

1,437

Average capital
employed

4,058

2,626

+7.8% +279 +54.6%

As a % of revenues

3.2

3.3

Net debt/
Adjusted EBITDA"

2.2

1.6

As a % of total Return on capital
long-term liabilities employed (%)

17 7.6

15 1.9

deteriorated 0.5

Earnings per ordinary Cash flow from Cash flow from Free cash flow Adjusted
share (EUR) operating activities investing activities free cash flow"

6.06 1,179 (1,094) 85 (418) -~

Alternative performance

1.47 962 (1,273) (311) (766) measures (APMs) for the
reponuhahon to the most
A +4.59 +22.6% -14.1% +396 +45.4% BliEgileepSbICRRS

measure.



e Annual Report 2025 Report of the Board of Managing Directors

Financial reality and Back on Track

Our financial performance

Operating margin 3 ) 2

(in %) A -0.1
6.6
54 33 32
e T e
2022 2023 2024 2025
-3.7

Total available
liquidity 2 ) 9 97
(in € mln) A -85%

4,853
3,932

3,275 2,997

2021 2022 2023 2024 2025

*

Adjusted free (41 8)

cash flow
(in € mln) A +45.4%

1,544

2024 2025

2021 2022 2023
-418
-766
Investments
| 1,094
(in € mln)
A -141%
1,273
1,094

481

2021 2022 2023 2024 2025

Adjusted income from

operating activities

(in € mln)

706 650
2021

2022 2023
-227

Net debt*
(in € bln)

3.1
1.1 1.6 1.4

1.2 13
2021 2022 2023

Net debt does not include deferred wage tax and social securities payments of in total EUR 541 million per December 31, 2025 (December 31, 2024: EUR 834 million).

416

2024

416

416

2025

3.3

A +44.3%
&S
2.3
2.0
1.5
2024 2025

26
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Traffic and Capacity

Passenger _ _

Passenger kilometers Seat kilometers Load factor
In millions 2025 2024 % Change 2025 2024 % Change 2025 (%) 2024 (%)
Route areas
Europe & North Africa 21,225 19,894 6.7 24,963 23,449 6.5 85.0 84.8
North America 25,125 24,209 3.8 28,536 27,357 4.3 88.0 88.5
Central and South America 14,741 14,078 4.7 16,191 15,599 3.8 91.1 90.2
Asia and Middle East 21,447 21,456 — 24141 24,084 0.2 88.8 89.1
Africa 10,320 10,244 0.7 1,697 11,389 2.7 88.2 89.9
Caribbean and Indian Ocean 6,112 5,758 6.1 7,002 6,538 71 87.3 88.1
Total 98,971 95,640 3.5 112,530 108,415 3.8 88.0 88.2
Cargo _ _

Traffic Capacity Load factor
In million cargo ton-km 2025 2024 % Change 2025 2024 % Change 2025 (%) 2024 (%)
Route areas
Europe & North Africa 4 3 34.6 397 387 2.5 1.0 0.8
North America 723 755 (4.1) 1,588 1,470 7.9 45.4 51.4
Central and South America 645 824 (21.7) 117 1,385 (19.4) 57.7 59.5
Asia and Middle East 1,157 1,042 10.9 1,707 1,436 18.9 67.7 72.6
Africa 520 688 (24.5) 913 1,040 (12.2) 57.0 66.2
Caribbean and Indian Ocean 94 79 19.5 390 334 16.6 241 23.7
Total 3,143 3,391 (7.3) 6,112 6,052 1.0 51.4 56.0
Transavia

Passenger kilometers Seat kilometers Load factor
In millions 2025 2024 % Change 2025 2024 % Change 2025 (%) 2024 (%)
Route areas
Europe & North Africa 19,621 18,091 8.5 22,205 19,982 1.1 88.4 90.5

Total 19,621 18,091 8.5 22,205 19,982 11.1 88.4 90.5
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Enough
Cockpit Crew
Enough pilots
for future growth

Flying

Operations

Delivering stable operations is the core of KLM’s
business. In 2025, operations were under
pressure, and the year was marked by execution
of improvement initiatives and adaptability.

In the first four months of the year, performance
showed a strong upward trend compared to late
2024, with notable improvements in both
completion factor (the percentage of scheduled
flights that were operated) and on-time

Enhanced
Maintenance

Start Boarding
on Time
Increased
fleet availability

A powerful driver
of on time
departure

performance across our long-haul and short-haul
network. These results were achieved through
targeted changes in aircraft maintenance and
initiatives to enhance fleet availability. As the year
progressed, our operational performance was not
what we would like it to be . This was mainly
caused by technical issues, supply chain
constraints, structural Air Traffic Control (ATC)
understaffing, and industrial action, particularly
during the summer peak.

Solid Embraer E2
Turnaround
Matched
turnaround
performance

Accurate Off-
Block Predictions

Fewer air traffic
delays

to E1 Fleet
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Significant steps were
taken to stabilise and
improve KLM’s
operational performance

Our five ‘must-win battles’

To solidify operations, KLM focused on five
‘must-win battles’, which included ensuring
sufficient cockpit and ground crew, increasing
aircraft availability, enhancing maintenance,
and improving punctuality to effectively tackle
operational constraints. A significant milestone
in 2025 was the delivery on two of these focus
areas: KLM achieved targets related to improving
KLM Cityhopper fleet availability, as well as
ensuring enough catering drivers. This led to a
shift in operational priorities.

As operational performance in 2025 still fell
short of expectations, new ‘must-win battles’
were introduced. These were related to
optimising boarding processes, improving
turnaround times for the Embraer 195-E2 fleet at
Schiphol, and enhancing the accuracy of off-
block time predictions (Off-Block Time (OBT)

is the time at which an aircraft departs from the
parking position) in collaboration with air traffic
partners. These initiatives, along with measures
to improve cockpit crew availability - such as
the new agreement with pilot union VNV - and
maintenance reliability, formed the backbone of
KLM’s operational strategy for the year 2025.
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Customer experience

KLM remained steadfast in its commitment to
delivering the best customer experience.
2025 started out with strong momentum.

KLM implemented product upgrades across
cabins and lounges and enhanced digital
services for passengers. However, operational
disruptions, especially throughout the second
half of the year, impacted the customer
experience.

NPS development

Customer satisfaction reflected these dynamics.
The Net Promoter Score (NPS) strengthened in
the first half of the year — supported by improved
operational performance and positive customer
feedback — especially in Premium Comfort Class.
However, disruptions in the second half of 2025
led to a decline in satisfaction, with year-end NPS
finishing lower than expected at 37, despite

significant efforts to improve the customer
journey and strong performance in premium
cabins.

Customer experience improvements

A key focus for KLM in 2025 was strengthening
the customer experience through its three core
customer priorities: convenient connections,
meaningful interactions, and peace of mind.
These pillars guided every initiative, especially
in disruption handling — a critical area given the
year’s operational challenges.

When circumstances required adaptation from
KLM’s side, the company’s priority was to make
recovery as easy and customer centric as
possible. Improving clear communication, easy
transfer, and swift recovery are priorities for KLM,
to ensure that even during disruptions, customers
feel supported and empowered. In this light, the
company expanded self-service rebooking to

Network Passengers
Passenger (in millions)
Activity 34.5
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more destinations and enabled real-time baggage
tracking so customers can monitor progress
themselves without needing to contact customer
support.

These improvements not only empower KLM’s
customers in their travel experience, but also
reinforce KLM’s commitment to delivering peace
of mind and meaningful interactions at every
stage of the journey.

To further enhance the customer journey, KLM
introduced targeted digital communications and
continued to improve service and speed by
migrating its digital apps to the cloud. Service
recovery was strengthened through industry-
first integrations, such as Apple’s ‘Share Item
Location’ supporting baggage tracing,

while Al-driven meal forecasting reduced

food waste and improved onboard service.

Social media cases
(in millions)

1.2

Destinations

171

Net Promoter Score
(NPS) Premium comfort
class, failure- free pax

70

Net Promoter Score
(NPS)
Failure free pax

70

Net Promoter Score
(NPS)

37

Appreciation
Cabin Crew

77%
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Our people

KLM’s people strategy aims to have a flexible and
healthy workforce, inspire managers, and create
a motivating working environment. Despite the
fact that 2025 was a challenging year, our people
remained at the centre of all our achievements.
Employees across all divisions continued to
deliver safe and reliable service under difficult
circumstances. We are proud of the strength and
resilience our staff showed in 2025.

Collective labour agreements

Negotiations on collective labour agreements
were among the most significant developments
of the year. Throughout 2025, KLM has been

negotiating agreements of the five CLAs at KLM:
ground staff, cabin crew, cabin crew at KLM
Cityhopper, passenger pilots, and cargo pilots.
In the summer, KLM reached an important

crew strength agreement with pilot union VNV,
which secured operational continuity and
additional flying capacity during peak periods for
the coming years. In late 2025, an agreement was
reached with all ground unions and cabin crew.
The CLA negotiations for pilots (both cargo and
passenger) and cabin crew at KLM Cityhopper
were ongoing by early 2026. Strikes within the
ground domain affected operations in 2025

and placed significant strain on both customers
and employees. KLM acknowledges that these
periods were challenging for everyone
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—in the cockpit, in the cabin, on the ground,
in management and in support roles —

and expresses deep appreciation for the
professionalism and dedication demonstrated
by our people throughout.

Recruitment and employer attractiveness

In 2025, KLM launched ‘Always Aim Higher’,

a new employer branding campaign that
highlights the pioneering spirit of KLM employees
and invites curious professionals to help shape
the future of aviation. The new Employee Value
Proposition ‘Working on the future of aviation:
the flight you truly don’t want to miss’ connects
ambitions for innovation and sustainability to
tangible day-to-day work and shows real
employees and their impact.

Recruitment remained a strategic priority, and
KLM addressed staffing shortages to ensure
operational performance, particularly in
Engineering & Maintenance. KLM accelerated
hiring campaigns, introduced international
recruitment initiatives, and strengthened
employer branding through programmes such
as ‘Techniek XXL’. The ‘KLM Klas’ initiative was
launched in collaboration with ROC Amsterdam,
enabling students to follow an accelerated
programme and join full-time roles faster.

KLM'’s attractiveness as an employer was
reaffirmed, with the airline ranking third in the top
five most attractive private employers in the
Netherlands according to Randstad’s annual
Employer Brand Research. The company was also
recognised by Universum as the top employer for
business students in the 2025 student rankings.
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Diversity and inclusion

As one of the largest employers in the
Netherlands, with approximately 70 nationalities
represented, KLM is committed to fostering a
diverse, inclusive environment, emphasising
gender equality. The diversity and inclusion (D&l)
roadmap sets goals for diversity in senior
management, inclusive leadership, culture
building, and social impact.

In 2025, KLM continued to make progress on D&,
with initiatives aimed at fostering an environment
where all employees feel respected and valued.
Updated uniform guidelines now provide

greater flexibility for personal expression while
maintaining brand standards. In November,

KLM maintained its Workplace Pride Ambassador
status for the fourth consecutive year, improving
on last year’s score.

Safety and wellbeing

Safety remained non-negotiable, both on the
ground and in the air. The expansion of the ‘See it
Say it app was rolled out across most divisions
and enabled employees to report safety concerns
and misconduct quickly and anonymously.

This app allows employees to contribute to
creating a safer work environment and increases
visibility on incidents and recurring issues.

We are proud to announce that the application
has been honoured with the Safety Initiative of
the Year 2025 Jury Award. This recognition was
presented during the Aviation Safety Network
Day organised by the Ministry of Infrastructure
and Water Management in the Netherlands.

In addition, our internal offer of wellbeing
programmes addressing physical health, mental
resilience, and work-life balance was expanded

in 2025. Absenteeism is still above national
averages, prompting continued focus on health
and support initiatives.

KLM invested in several solutions to reduce
heavy and repetitive work in 2025. New lifting
equipment was introduced and job rotation in
baggage handling was rolled out on a larger
scale. These measures contribute to a safer and
healthier working environment for employees
and support more stable operations.

Workforce

KLM recognises that meaningful progress
sometimes requires making difficult choices.

In 2025, the company undertook a careful
restructuring of its organisation, including a
reduction of 250 office jobs. KLM also decided
to critically review external hiring and pause
non-essential investments to direct resources to
those areas with the greatest savings impact.
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Ultimately, whether it concerns fair labour
agreements, strategic recruitment, or a safe
workplace, staying connected with our people
remains the foundation of our company.
Throughout the year, all divisions worked on their
specific key priorities and executed interventions
to maintain the Employee Promoter Score (EPS)

as high as possible, ensuring that despite the
operational and industrial challenges of 2025,
we continue to move forward together.
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Social key figures

Headcount KLM
Group staff

Femalesin top
management KLM
Group (%) *

30.5%

Permanent contracts
KLM Group

Employee Promoter
Score KLM + KLC

32

® 2025 @ 2024

All figures as per
December 31, 2025.

Headcount KLM +
KLC

Absenteeism KLM +
KLC
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Our passenger network

The passenger business navigated a complex
2025, characterised by a landscape of rising
costs, evolving customer expectations, and
several operational disruptions. These events
directly influence KLM’s network, both
intercontinentally and within Europe — with

the intercontinental network heavily impacted
over the summer. Geopolitical tensions remained
high in 2025, with the Israel-Iran conflict leading
KLM to temporarily suspend flights to Dubai and
Saudi-Arabia. Other impacts included the
continued circumflying of Russia and the closure
of the Venezuelan airspace in early 2026.

Network

Passenger
numbers

(in mln)

34.5

While Premium cabins continued to perform
strongly throughout the year, the Economy
segment faced pressure from softer demand

and increased competition, particularly on routes
to and from North America.

KLM introduced a Basic Fare on specific European
routes that offers a lower-priced ticket for
travellers who do not need extra bags or
flexibility, but includes options to add extra
services. In 2025, KLM welcomed three new
Boeing 787-10 aircraft, strengthening the long-
haul network, as well as eight new Airbus
A321neo aircraft for European routes. Three
Embraer 195-E2 aircraft were added to the KLM
Cityhopper fleet, which are of vital importance in
terms of renewing the European network.

Passenger Activity

Net P t
sc?oreromo er 37

+4.4% -5.1% (in %)

33.0 345 49 g3.4 87.1
258 303 SUANNE N -
49.6
14.0
2022 2023 2024 2025 2021 2022 2023 2024 2025 2022 2023 2024 2025

Load factor
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During the year, KLM expanded the network

with four new intercontinental and four new
European destinations. Hyderabad (India),

San Diego (United States), and Georgetown
(Guyana) were added to the summer long-haul
network, and Bridgetown was added to the winter
network; the European network was expanded by
Exeter (United Kingdom), Biarritz (France), and
Ljubljana (Slovenia) in the summer and Kittila
(Finland) in the winter.

88.0

-0.3% +2.4%

167 171

Destinations ’I 7’]

88.2 88.0
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Cargo activities

Cargo operations in 2025

Global air cargo demand continued to expand in
2025, rising by approximately 4% year-over-year,
though growth normalised after a strong summer
peak. The market softened, with supply
increasing at a similar rate and average yields
declining by 3.4%. Rates weakened across main
routes, and the global load factor edged down to
47 1%.

2025 cargo performance was impacted by
scheduled and unscheduled maintenance of our
freighter aircraft, strikes, and the rollout of the
new iCargo IT system at Amsterdam, which
contributed to a temporary decrease in
operational efficiency. Despite these challenges,

\ p—
Network Cargo carried
Cargo (in tons)
activities 398,463
Warehouses
(in m32)

70,000

digital transformation accelerated: 91% of
bookings were made through digital channels,
and the CRM360 platform was deployed globally.

A major strategic milestone was the signing of a
letter of intent with Royal Schiphol Group for the
development of a new Cargo terminal. This
project will consolidate all cargo activities under
one roof at Cargo City, enabling a more efficient,
sustainable, and future-proof operation. The year
also saw Air France-KLM Martinair Cargo named
Airline of the Year for Europe at the World Air
Cargo Awards, recognising outstanding
performance and leadership in the sector.

These developments position cargo for continued
adaptation in a challenging market environment.
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Full Freighter
aircraft

Destinations
Sales stations

260 4

Employees
(FTE)

1,757

In 2025, preparations were underway for the
future introduction of the Airbus A350F aircraft.
Leadership transitioned in October, with
Pierre-Olivier Bandet appointed Executive Vice
President Cargo, succeeding Adriaan den Heijer.
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Available Ton
Freight Km (ATFK) 6 2 1 1 2 (in %)
(in mln) +1.0%

9g 5762 6087 6,052 6,112 79.6

2024

398.5

(x 1.000) -9.0%

Tons carried

558.4

4323 417.0 438.0 3935

Engineering & Maintenance

2025 was an intense year for Engineering &
Maintenance (E&M), characterised by operational
challenges related to global supply chain
instability, component reliability, and staff
constraints. This was particularly evident during
the summer, when technical issues — including
significant disruptions to the Boeing 787 fleet —
led to a high number of aircraft being grounded,
resulting in cancellations. These issues placed
considerable pressure on operations.
Nevertheless, targeted improvement plans

were implemented with the first results visible by
year-end.

578 533 56.0 g4
Destinations
Sales stations

Cargo load factor 57 4

-8.2%

260

Tons Km (RFTK)

-2.3% (in mln) -7.3%

4,454

Despite these headwinds, E&M delivered strong
results in Engine Services with record revenue
and operating income in 2025, reflecting robust
demand and effective contract management.
The renegotiation of customer contracts at
Component Services has already begun to yield
positive financial results, setting the stage for
further growth in the coming years.

Operational challenges

Operational improvement remained a key focus
throughout the year. Initiatives were launched to
improve fleet availability, reduce turnaround
times, and reduce equipment defects. Specific
improvement programmes at Component
Services and Airframe delivered measurable

Revenue Freight 3 ’ 1 44

3,330 3,245 3,391 3144
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gains in operational performance, as evidenced
by improved service levels, reduced turn-around-
times for aircraft, cultural change, and process
efficiency, even as the team navigated ongoing
challenges in technical workforce availability and
supply chains.

An additional measure implemented to improve
results in 2026 was the temporary establishment
of a multidisciplinary improvement team.

This team assumed full end-to-end ownership
of planning and work preparation of most
aircraft maintenance programmes to ensure

an improvement in effective and reliable
performance.
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E&M Leading multi- Customers Aircraft
. . product supported
Engineering & maln_tegance,h l
. repair & overhau
Maintenance (mro) provider 200+ 3000+
Employees Engine Shop A&C checks
Visits

5,082 116 496

Recruitment and training

Recruitment remained a top priority for
Engineering & Maintenance in 2025, with more
than 1,000 new hires since 2023 and a record
number of new employees joining the division
in 2025. Experience days, targeted campaigns,
and a strong focus on internships (with 264
interns in 2025) to attract new talent supported
the development of future E&M professionals.
These efforts are essential to build the capabilities
needed for long-term operational stability.
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Leisure (Transavia)

As the leading low-cost carrier in the
Netherlands, Transavia Netherlands specialises
in European leisure destinations, with operations
from Amsterdam, Rotterdam, Eindhoven, and
Brussels. In October 2025, Transavia celebrated
its 60th anniversary, marking six decades of
connecting travellers to holiday destinations.

A leadership transition took place as per
February 1, 2026, with the new CEO Paul
Terstegge, succeeding Marcel de Nooijer,

who led the airline since 2020.

Leisure

Transavia

Performance in 2025

Transavia’s passenger numbers grew in 2025
compared to 2024. The company expanded its
network with new destinations such as Trieste
(Italy), London (United Kingdom), Agadir and
Rabat (Morocco), Skopje (Macedonia), and Cairo
(Egypt), increasing the number of destinations to
113, while Spain remained its largest market.
Bookings through Transavia Holidays doubled
compared to 2024.

However, competitive dynamics on core Southern
European routes weighed heavily on margins for
Transavia this year, leading to a full-year COI that
ended below target levels.

Low-cost carrier Passengers
in the

Netherlands (in mln)
Routes Employees

168 2,579
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At the same time, stability improved significantly
during the summer peak thanks to a specific
programme designed to enhance fleet and crew
availability and reduce turnaround times.

Flights to Tel Avivand Amman remained
suspended due to geopolitical tensions,

while services to Beirut resumed in November.
Transavia aims to strengthen its presence in
Brussels, and preparations for a Brussels crew
base started in 2025. The base aims to be
operational by 2026.

Aircraft Destinations

48 17

Passenger Net Promoter Destinations
numbers 102 Score 34 117
(in mln) +7.3% +44.3% +3.5%
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Fleet and customer experience

Fleet renewal progressed with fourteen

Airbus A321neo aircraft in service by year-end,
including one in retro livery to celebrate
Transavia’s 60th anniversary. Seven Boeing 737s
were phased out in the course of 2025.

In 2025, Transavia Netherlands invested
significantly in the customer experience.

A comprehensive brand refresh was introduced

in 2025, aimed at reinforcing Transavia’s identity
as a modern, accessible, and customer-centric
airline. Other improvements included the earlier
go-live of the summer 2026 ticket sale, a new fare
option called Smart designed to meet the growing
demand from customers for short-haul travel with
cabin baggage only, and the introduction of an
Al-driven revenue management system to
optimise ticket pricing.

Positive work environment

Transavia strengthened its employer brand

and improved employee engagement in 2025,
achieving an EPS score of 43. Initiatives
promoting diversity, inclusion, and social impact
continued, reinforcing Transavia’s position as

an attractive employer.
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KLM’s commitment to improvement is
rooted in the belief that every step forward
— no matter how small it may seem —
contributes to a stronger, more resilient
airline. In 2025, KLM focused on practical,
tangible changes that deliver value for
customers, employees, and the company
as a whole, with a clear emphasis on
execution and measurable outcomes.

IT and digital transformation

In 2025, KLM simplified the application
landscape, accelerated cloud migration,

and modernised Cargo with the rollout of iCargo
and Cargomate, improving reliability and cost
efficiency. The ‘Test & Learn’ approach was
scaled to speed up pilots and rollouts, while

IT productivity benefited from a balanced mix
of nearshoring, offshoring, and in-house work.

Over the past two years, KLM executed one

of its most complex IT operations. In this project,
KLM set up two new data centres and safely
migrated hardware from two outdated data
centres — on time, on budget, and with minimal
impact on operations. Most importantly, critical
systems were all moved without any operational
downtime, underscoring disciplined planning
and strong execution.

Al use cases

Talia — KLM’s secure, internal GenAl assistant —
supported crew and staff with quick, privacy-
safe access to operational information in the
Air France-KLM environment, helping colleagues
prepare materials and make decisions more
confidently. As part of the Kickstart Al Fuel
Contingency challenge, run with cross-industry
partners, advanced models were developed
that improve contingency fuel predictions.

This helps pilots make better-informed fuel
decisions, improving efficiency, and supporting
sustainability by avoiding unnecessary fuel
carriage.
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In 2025, KLM’s dedicated Generative Al
department delivered targeted solutions,

such as ‘Bill Checker,” which automates invoice
validation to reduce errors and speed up
processing, and ‘Declaree,” a smart expense
management tool that simplifies submissions
and approvals for employees. These innovations
free up time for more value-adding work.

Al-driven recommendations also supported
more personalised customer interactions and
ancillary offers.

Phaser

Phaser, developed by E&M Big Data & Operations
Decisions Support, optimises total cost of
ownership during aircraft engine phase-out.
Implemented for the Boeing 737 fleet in 2025,
Phaser helped absorb delivery delays, increased
asset availability by 7%, and reduced expected
total cost of ownership by around EUR 50 million
over six years versus the manual baseline.

The next step for 2026 includes the development
of Phaser for the Airbus A330 fleet.

Phaser is a game changer for managing fleet
transition. By enabling fleet managers to simulate
various options and constraints, Phaser allows
them to optimise removals, shop visits, and
engine-tail assignments, while adapting quickly to
changing external factors.
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KLM'’s drive to innovate is visible across
the entire operation, from the use of more
alternative aviation fuels and infrastructure
improvements to fleet renewal, ground
operations, and industry partnerships.

In 2025, we continued to take concrete
steps to accelerate the transition to a
cleaner, quieter, and more efficient aviation
sector, combining our sustainability
ambitions with realism and responsibility.

Fleet development

New regional passenger fleet

Fleet renewal remained a cornerstone of KLM’s
innovation strategy in 2025. KLM ordered 10 new
Embraer 195-E2 aircraft in 2025, to be delivered
from 2027 until 2029. The KLM Cityhopper
Embraer 195-E2 fleet will subsequently grow to
35 aircraft by summer 2029.

A notable achievement in 2025 was the
redesign of the first Embraer 195-E2 from KLM’s
fleet: by optimising the cabin layout and adding
extra seats, KLM increased passenger capacity
per flight. Simultaneously, a part of the galley
was removed, reducing weight, meaning that
more passengers can be carried with similar
environmental impact. This further improves
KLM’s network.

New medium-haul and long-haul passenger
fleet

KLM started the phase-out of the ageing

Boeing 737 and replaced them with the more
efficient Airbus A321neos. The Airbus A321neo
uses 21% less fuel per seat and has a 50% smaller
noise footprint compared to the Boeing 737.

KLM currently operates twelve Airbus A321neos.
In 2025, the first Boeing 737-800 was phased
out.
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In 2026, KLM will start introducing the Airbus
A350-900 for long-haul flights. The aircraft uses
25% less fuel compared to equivalent-sized,
previous-generation aircraft, with a noise
footprint that is 49% smaller than the Airbus
A330-200. The first Airbus A350-900 is expected
to be delivered in the summer of 2026, with two
more expected by year-end. Preparations for the
introduction of the Airbus A350 were advanced
in 2025 with the delivery of a new simulator,

the start of pilot training, and the development

of a new state-of-the-art and sustainable training
facility. Modifications to the existing Boeing
777-200 cabins were also completed in 2025,
enhancing passenger comfort and operational
efficiency.

In 2025, KLM deployed the following new aircraft:
three Boeing 787-10s, eight Airbus A321neos,

and three Embraer 195-E2s. KLM Cityhopper
phased out seven Embraer 190s (six are out,

one lease return at year-end in progress) and
continued the long-term storage of four

Embraer 195-E2s. Transavia received seven
Airbus A321neos and phased out five Boeing
737-800sin 2025.



New cargo fleet

Air France-KLM Martinair Cargo will replace its
Boeing 747 full freighter aircraft with Airbus
A350Fs. These modern two-engine aircraft are
40% more fuel efficient compared to the Boeing
747, generate a 50% smaller noise footprint, and
cost less to maintain than the ageing four-engine
Boeing 747s. These full freighters serve major

P

cargo routes. They complement KLM’s cargo
capacity in passenger aircraft bellies.
Preparations are ongoing to ensure a smooth
introduction of the freighters in 2027.

By year-end, 33% of the KLM fleet consisted of
next-generation aircraft, with a clear trajectory
towards 60% by 2028 and 78% by 2030.
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Other initiatives

Efficient fuel use

Aircraft use a large amount of fuel each flight.
Therefore, improving efficiency in fuel usage
is a key part of improving operations. KLM has
implemented several improvements that target
areduction in fuel use. A new algorithm,
Opticlimb, was implemented on the Airbus
A321neo and Airbus A330 in 2025, allowing
for 50-100 kilograms of fuel savings per flight.
The implementation of PACE, a similar tool,
allowed for around 200 kilograms of fuel
savings per flight for the Boeing 777 and
Boeing 787 aircraft.

Alternative Aviation Fuel (SAF)

KLM remains one of the world’s largest
purchasers of Alternative Aviation Fuel (SAF),
underlining its commitment to reducing the
climate impact of flying. In 2025, KLM continued
to blend SAF into its operations at Schiphol,
more than doubling the amount used compared
to 2024 and achieving a 4.6% SAF share in the
fuel mix. The SAF used by KLM is produced from
feedstocks that are unusable for food production
and that are minimally destructive to biodiversity.
This results in a reduction of at least 65% (and in
some cases up to 90%) lifecycle CO, emissions
compared to fossil kerosene.

KLM’s ambition is to exceed the minimum
European SAF blending requirements in the years
ahead, even as government incentives are phased
out: EU requirements are to blend 6% SAF in

T “SAF” refers to an alternative to regular aviation fuel, identified as "Sustainable Aviation Fuel” within the meaning of Article 3(7) of Regulation (EU) 2023/2405 of October 18, 2023 on ensuring a level playing field for
sustainable air transport (ReFuelEU Aviation) and is defined as aviation fuels that are either: (a) synthetic aviation fuels; or (b) aviation biofuels; or (c) recycled carbon aviation fuels. To avoid misunderstanding, we
prefer to call it 'alternative aviation fuel' because SAF still produces harmful emissions and is not fully sustainable.
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2030, while Air France-KLM aims to reach up to
10% SAF in 2030.

SkyPower

KLM is a co-founder of Project SkyPower,

a coalition of leading companies in the European
aviation value chain dedicated to scaling up the
production of electro-synthetic aviation fuel
(e-SAF). In 2025, SkyPower brought together

15 CEO’s and more than 50 organisations to urge
the European Union to make e-SAF a strategic
priority. Our leadership in SkyPower demonstrates
our willingness to drive industry-wide change and
to work with partners, policymakers, and fuel
producers to accelerate the transition to new,
cleaner fuels. KLM is clear in its position: only
through collaboration and supportive policy
Europe will be able to achieve its climate
ambitions and secure a competitive, resilient
aviation sector in the future.

Electrification of ground operations

In 2025, KLM made further progress in
electrifying its ground operations at Schiphol.

By the end of the year, 71% of all Ground Support
Equipment (GSE) was electric, with the company
on track to achieve zero CO, emissions from GSE
by 2030. This transition not only reduces local
emissions and improves air quality for passengers
and employees, but also supports KLM’s broader
sustainability goals.

Driving industry change

KLM recognises that pioneering work today will
lay the foundation for an aviation industry with
less environmental impact in the decades to
come. In 2025, KLM continued to play a leading
role in industry-wide innovation. The company
was actively involved in collaborative projects on

battery-electric and hydrogen-powered flight,
working with partners to explore the operational
and commercial potential of these technologies.
For example, KLM and Transavia joined forces
with Elysian Aircraft to accelerate battery-electric
aviation, launching a knowledge-sharing initiative
to explore the operational and commercial
requirements for deploying electric aircraft like
the E9X, designed for 90 passengers and a range
of 800 kilometres. KLM also supports research
into hydrogen propulsion and helps organise
demonstration flights. In addition, by participating
in the Aviation Challenge, an annual SkyTeam
event that challenges airlines to find innovative
ways to minimise the climate impact of flying,
KLM is helping to reduce the aviation industry’s
climate impact.

42




=  Annual Report 2025 Report of the Board of Managing Directors

Innovating

Environmental key figures

GHG emission
intensity

(grCO;, per RTK)

872

883

Target relative***

(grCO, per RTK in 2030
vs 2024)

-17.8%

Share of SAF
consumption

(%)

4.6%

1.7%

Target SAF use

up to 10%

Ground scope 1
CO, emissions*

(in ktons CO,,

17

21

Target total
emissions of
ground
operations

O

Residual waste
non-hazardous

(in tons)

13,151

13,241

Target non-
hazardous, non-
separated waste
VS 2071 ***

-50%

® 2025 @ 2024

Figures focus on KLM Group,
unless indicated otherwise.
For more information on these
metrics, reference is made to
the AFKL URD.

% New-
generation

Acoustic performance %
fleet ICAO chapter 14
aircraft** eligibility**

33.2% 42%

24.9% 34%

* Scope is KLM Netherlands ground operations (excluding
subsidiaries).

S Metric includes entire fleet, including aircraft that are
temporarily out of operation. The following aircraft are
considered to be new-generation aircraft: Boeing B787-9 and
-10, Airbus A321neo and Embraer E195-E2.

***  The target scope is Air France-KLM and validated by SBTi.

***¥x The 2011 baseline is 12,980 metric tons.



=  Annual Report 2025 Report of the Board of Managing Directors

Innovating

Scope 1
(in Ktons CO,)

Flight ops Ground ops

(in MWh)

(fuelin Ktons)

Conventional aviation fuel -0.4% Fossil fuel
SAF 175.2% Renewable fuel

Total ground fuel
Scope 1aviation fuel flight operations 10,353 10,360 -0.1%

of which SAF savings 565 165 242.1% Natural gas

Total ground ops Scope 1

of which KLM Netherlands ground operations and
buildings (excluding subsidiaries)

2025 2024 2025 2024
Electricity consumption in MWh (KLM-owned buildings Well-To-Wake flight ops fuel (scope 3.3)(in Ktons CO,) 2,635 2,637
in NL) 63,396 70,014
Scope 2 market based (KLM-owned buildings in NL) 0 0
e
Il I B
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ESG Statement

The Corporate Sustainability Reporting Directive
(CSRD) is a framework established by the
European Union (EU) to standardise and enhance
the disclosure of sustainability information by
companies.

KLM, a subsidiary of Air France-KLM S.A.,

a French société anonyme, registered at the
Paris registry of commerce under number 552
043 002 and having its registered office located
at 7 Rue du Cirque, 75008 Paris, refers to the
CSRD reporting of Air France-KLM S.A.

The sustainability statement for the 2025 financial
year has been prepared and presented by

Air France-KLM S.A. as of December 31, 2025,

in compliance with the applicable European
Sustainability Reporting Standards (ESRS
standards), Article L. 233-28-4 of the French
Commercial Code, and the Taxonomy regulation.
This statement has been prepared on a
consolidated basis, encompassing the same
scope as the financial statements and including
subsidiaries exempt from individual or
consolidated sustainability reporting, notably

Air France S.A. and KLM N.V.

The Air France-KLM S.A. sustainability report was
prepared in the context of the CSRD provisions'
application. Air France-KLM S.A. has strived to
apply the normative requirements set by the ESRS
standards, as applicable at the time of the

sustainability statement's preparation, based
on the information available within the report's
preparation timeframe.

Air France-KLM S.A. and KLM are committed

to a process of continuous improvement in
sustainability reporting. Based on best practices
observed, future market recommendations,

and ongoing developments in regulatory

and normative provisions, Air France-KLM S.A.
may need to review its reporting and
communication practices in future sustainability
reports. Any such developments will be explained
and justified with full transparency.

The Air France-KLM S.A. report includes
information related to the EU Taxonomy
regulation. KLM reports specific information
regarding environmental, social, and governance-
related KPIs in this annual report, included in

the sections 'Our People', 'Innovating’, and
'‘Governance'. The non-financial information

has not been audited nor subject to other
assurance procedures.

For more detailed CSRD information,
please refer to the Air France-KLM Group
Universal Registration Document (URD):
Publications and regulated information | AIR
FRANCE KLM
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Risk management and control

KLM's Statement on Risk Management is
based on our voluntary aspiration to comply
with the Dutch Corporate Governance Code
2025. The statement's core components
include Risk Management, Management
Control Cycle, Internal Control, Safety
Management, and Corporate Compliance,
as outlined in this section.

The cornerstone of KLM's Internal Control System
is established through the continuous activities
conducted throughout the year in the domains
mentioned.

KLM complies with the 2013 standards for
internal control as set forth by the Committee
of Sponsoring Organizations of the Treadway
Commission (COSO).

It is important to note that, as with any

control system, we cannot provide an absolute
guarantee that risks will be completely
eliminated. The Statement on Risk Management
can be found in the Board and Governance
section.

Statement on Risk Management

KLM Control governance structure

Risk
management

COSO Framework

Control environment

Risk assessment

Control activities

Info & Communication

Monitoring activities

|

Areas of control

Management Internal Safety
control cycle control management

Corporate
compliance




e Annual Report 2025 Risk management and Control

1. Risk factors

This section outlines the main risks to which KLM
considers itself exposed — geopolitical and
macroeconomic risks, risks linked to the air
transportation activity, risks linked to the KLM
Group’s processes, risks related to working
conditions and human capital development, risks
related to non-compliance, and legal risks related
to litigation — together with the management
procedures implemented to mitigate these risks.

The financial risks are elaborated on in note 22.
Financial Risk Management and other notes are
included in the consolidated financial statements.
Other risks of which KLM is currently not aware,
or risks that as of the date of this document are
not considered to be amongst the most material,
could also negatively affect our activities.

The principal risks that are listed, as of the date
of this annual report, have the potential to affect
the KLM Group's operations, financial standing,

KLM's risk appetite varies depending on the type of risk:

Risk category

Risk appetite
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reputation, performance, and future prospects.
These risks have been identified through the KLM
Group's comprehensive risk mapping process,
being part of the Air France-KLM Group risk
mapping process, which assesses their severity
and likelihood of occurrence, along with the
mitigation strategies implemented to address
them.

Risk factors

Geopolitical and macroeconomic risks

Accepting and managing geopolitical and macroeconomic risks is
unavoidable, and operational agility is essential to adapt as
circumstances require.

)

International tensions: closed borders, wars, terrorist attacks,
political and social unrest, health crisis, etc.

Economic uncertainty

Risks associated with fluctuations in oil and fuel prices
Changes in the competitive landscape for the air travel
business

Risks relating to the air transportation activity

KLM's operations encompass a wide range of activities.

The company maintains a zero-risk tolerance regarding flight and
operational safety. However, other operational risks are evaluated
in the context of daily business activities. Additionally, the KLM
Group has reviewed its strategy to adapt its business model,
aiming to mitigate its impact on climate change and address the
various climate-related risks that have been identified.

Risks related to airline safety

Climate-related risks

Noise management

Air pollution

Loss of flight slots or lack of access to flight slots

Carbon credit risk

Reinforcement of passenger compensation rights

Commitments vis-a-vis the European Commission

Risks relating to the KLM Group’s processes

While KLM aims to minimise operational risks, cyber-criminality,
and data security risks, it is necessary to acknowledge and accept
that certain risks are unavoidable.

Operational performance and customer risks

Failure of a critical IT system, IT risks and cyber-criminality
Data security

Business continuity and regulatory compliance

Working conditions and human capital development

Employees are central to KLM’s strength and KLM is averse to
risks that could jeopardise employees.

)

)

Social stability and employee engagement
Key competencies and attractiveness

Non-compliance with regulations, including competition,
data protection, trade compliance and export control,
and anti-corruption

KLM is averse to risks that could jeopardise compliance with
applicable external laws and internal rules and regulations.

Legal risks related to litigation

KLM is averse to risks that could jeopardise compliance with
applicable external laws and internal rules and regulations.
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Risk Description Impact
1.1 Geopolitical and
macroeconomic
risks
1.1.1.  International Multiple geopolitical factors may affect airspace access/closure  Airspace/border closures could have a direct impact on airline operations and networks. Operations may need to be ceased or
tensions: closed and border controls: wars, including trade wars; crisis responses  modified because of rapidly changing rules and conditions, causing inconveniences for passengers and additional operational
borders, wars, including those to public health; protectionism and nationalism; complexity.
terrorist attacks, terrorist attacks and regional instability. Trade tensions have the
political and social potential to escalate, leading to the imposition of additional In certain regions, these risks have become a reality: European Union carriers are presently prohibited from using Russian airspace,
unrest, health tariffs that may impact transatlantic and transpacific trade necessitating extended flight paths to Asian destinations. Additionally, operational challenges are being influenced by instability in
crisis, etc. routes. In addition, a flagship carrier representing a nation may Africa, South America and the Middle East.
also experience specific tensions with worldwide and local
communities and authorities. Closures and ad hoc changes could create additional complexity for operations and processes to ensure safe operations, leading
to higher operating costs, loss of connectivity, and a reduction in purchasing power and demand for travel. Furthermore,
it may lead to an uneven competitive landscape and pose risks to the overall perception and brand image of our company.
Mitigation plan
Our mitigation plan includes capacity and network adjustments; an internal coordination working group; crisis management;
resources reallocation; securing internal processes and procedures for cash management (capex, costs: internal and external) in
response to liquidity issues; and internal tools and procedures, informing, securing and protecting employees in the event of an
emergency. The Air France-KLM Group has no coverage in place for air transportation operating losses, but KLM is insured for the
consequences of an attack on aircraft and subscribed to war and assimilated risks insurance.
1.1.2. Economic Global economic activity is currently influenced by several One direct impact could be lower government spending and higher taxation, putting company profitability and household budgets
uncertainty significant factors: monetary policies implemented to manage under pressure and thereby reducing demand for air transportation, both for leisure and business purposes. This is further fuelled
rising inflation and public debt, market volatility exacerbated by by a higher than European average inflation in the Netherlands possibly leading to significant salary increases. Internal
varying dynamics across key economic regions (namely North procurement may face intensified pressure from external stakeholders and suppliers, necessitating the renegotiation of contracts
America, Europe, and Asia), and the international tensions and rates. These factors collectively have the potential to escalate operational and infrastructure costs, while concurrently
previously outlined (1.1.1.). Consequently, the economic outlook reducing revenue and profitability in the sectors of air transportation and air freight.
at both global and regional levels remains uncertain. e
Mitigation plan
Our mitigation plan includes the agility to adapt our capacity, fleet, network, and resource allocation; reviews of our prices and
marketing offer; stronger procurement policies; focus on customers in economically thriving regions and focus on cost reduction
measures.
1.1.3. Risks associated Fuel is one of the largest costs for airlines, making fuel price For the impact of risks relating to changes in oil and fuel prices, see note 14. Other (non-current) assets and liabilities for the fuel

with fluctuations
in oil and fuel
prices

volatility a significant risk for the air transportation industry:

» A sharp increase in fuel prices can have a material negative
impact on the profitability of airlines, particularly if the
economic environment does not enable them to adjust their
pricing strategies;

» Similarly, a sharp decline in fuel prices is generally favourable
for airline profitability. However, the ability of airlines to pass
on a sharp decline in the fuel price in their fares is a factor of
significant uncertainty.

The adoption of non-fossil-based alternative aviation fuel (SAF)
is a key solution in the aviation sector’s decarbonisation
roadmap, and SAF mandates are gradually being introduced
throughout Europe. SAF availability and SAF price uncertainty
will become a critical risk in the coming years as it affects the
ability to reduce carbon emissions and meet sustainability goals.

price sensitivity of KLM Group.

A potential lack of widespread SAF production and distribution between 2026 and 2030, and competition with other sectors
working on their energy transitions, could result in higher costs.

In addition, a shortage of SAF may impact an airline’s reputation, undermine customer confidence in its commitment to
sustainability, and threaten the realisation of its sustainability ambitions. The availability of SAF is therefore key to supporting the
growth of the aviation industry while reducing its impact on the environment.

Mitigation plan

Insofar as possible, KLM seeks to protect itself from any further increases in fuel prices, whilst remaining protected against
downward risks. When necessary, it adapts its fares to reduce the impact of rising fuel prices.

In addition to fare adjustments and permanent efforts to reduce fuel consumption, KLM has implemented a policy of
systematically hedging the fuel price risk defined by the Risk Management Committee (the RMC), presented to the Audit
Committee and the Board of Managing Directors of the Company.

The hedging strategy:

> sets the time span of the hedges;

> sets the target hedging ratios to be reached for the coming quarters;

» defines the instruments (swaps or options) eligible for hedging pursuant to the accounting standards in force.
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Impact

Mitigation plan

In respect of the application of IFRS 9, hedging by component has been applied since January 1, 2018. Since the Air France-KLM

Group’s fuel procurement is strongly correlated to the Jet Kerosene Cargoes CIF NWE and Rotterdam FOB Barges Index,

components specific to this fuel risk are used (Brent ICE, Gasoil ICE, Jet CIF NWE, Jet FOB Rotterdam) to align the fuel hedging

accounting and the Air France-KLM Group’s risk management policy more effectively.

Within the framework of a dynamic risk monitoring approach, the KLM Group tracks the following three indicators:

> maximum loss: capping the potential maximum loss;

> maximum gain: protecting ourselves against counterparty risk;

> value at risk: enabling the measurement and monitoring of extreme risk scenarios; the level of this indicator is calculated and
regularly analysed and may also trigger a restructuring of the portfolio.

The fuel hedging policy that had been in effect since the first quarter of 2024, has been updated and became effective during the
end of Q4 2025. The hedging strategy, previously based on a rolling 18-month period, has been extended to cover 24 months.

To address the risk of sufficient access to SAF supply, Air France-KLM Group began to collaborate with potential suppliers at an
early stage, signing its first contract (not related to a test flight) in 2015.

Air France-KLM Group manages a portfolio of consortia, projects, and initiatives leading to long-term offtake agreements with
various optional conditions to secure the volumes of SAF needed to meet its 2030 ambition, while contending with the
uncertainties that still prevail in this domain. Air France-KLM Group works with governments and industry organisations to
increase the availability and stability of the SAF supply chain. It was a founding member of ACT, the Aviation Climate Taskforce,
which aims to accelerate the development of synthetic fuel. At the European level, Air France-KLM Group has joined the
Renewable Low Carbon Fuels Alliance, bringing together the aviation and sea transportation sectors to jointly boost the
production and supply of renewable and low-carbon fuels.

Finally, Air France-KLM Group supports the development of industry-wide standards and certification processes for SAF to
increase confidence and reduce uncertainty to help this new industry to develop. To ensure that the SAF projects selected have a
minimal impact on the environment, Air France-KLM Group maintains a strict due diligence on the sustainability and RSB or ISCC
certification of SAF sources.

To manage accessibility to SAF, in 2025 Air France-KLM Group continued to secure future SAF supplies by signing offtake
agreements and MoUs with SAF producers around the world, and by investing directly in SAF production capabilities. These long-
term strategic investments confirm the Group’s commitment to supporting the emergence of a scalable network of SAF
production capabilities in Europe and worldwide.

1.1.4.

Changes in the
competitive
landscape for the
air travel business

The competitive landscape for air transportation is and will
remain dynamic. For example: Possible mergers and acquisitions
could result in larger airline companies that are able to optimise
networks, achieve economies of scale, and propose more routes
and frequencies to customers; EU decarbonisation legislation
(ReFuel EU and EU ETS) implies a significant cost increase for
airlines with the majority of their operations in the European
Economic Area, such as KLM. As decarbonisation legislation is
less ambitious in most jurisdictions outside the EU, there is now
an uneven playing field on energy costs; The aviation sector may
be incentivised in certain countries or subject to different laws
and regulations between jurisdictions, causing an uneven
playing field. This risk is further exacerbated by several years of
very high increases of airport charges at Schiphol Airport and
the increase in aviation taxes in the Netherlands; Whereas many
hub airports in Europe are constrained in terms of growth, or (as
in the case of Schiphol Airport) may possibly even be facing a
reduction in capacity, several hub airports outside Europe do
have room to accommodate growth for their hub carriers;

Airlines not partaking in M&A face the risk of being marginalised as they are unable to benefit from the economies of scale that
integrated counterparts are achieving.

Compared to non-European airlines, European airlines face the risk of being disadvantaged by cost inequality, caused by an
uneven playing field due to growth constraints and the geopolitical impact.

Mitigation plan

KLM addresses this risk by ensuring that its services continue to correspond to the market needs. Activities in this regard include
R&D and innovation initiatives, commercial and competitive partnerships, membership of professional airline organisations and
consolidation.
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»  Previously mentioned geopolitical tensions (1.1.1) may result in
airspace closures or restrictions for airlines from specific
countries, creating significant operational, commercial and
financial disadvantages.

1.2.

Risks relating
to the air
transportation
activity

1.2.1.

Risks related to
airline safety

Accident risk, with the possibility of damage to people and
property, is inherent to air transportation. This is why airline
activities — passenger and cargo transportation, aircraft
maintenance — are regulated by a series of European regulatory
provisions. KLM holds an air operator certificate granted by

EU Regulation 1008/2008.

The national Civil Aviation Authority carries out a series of

checks on the proper application of these rules, covering

notably the:

» designation of a senior executive and managers responsible
for the principal operational functions;

» appropriate organisation of the flight, ground, cargo, and
maintenance operations;

» deployment of a Safety Management System (SMS); and

» implementation of a quality assurance system.

The materialisation of accidents could have a significant negative impact on the lives of passengers and crew but also KLM’s
reputation and have legal or financial consequences.

Mitigation plan

For KLM, flight safety is the absolute priority. Safety is fundamental to maintaining the confidence of customers and staff, and is a
day-to-day imperative that determines the KLM Group’s activity and the long-term future of the air transportation industry.

All of KLM Group’s businesses are subject to numerous checks and certifications. They meet extremely strict standards and the
highest level of regulations in the industry, both at European level with the European Aviation Safety Agency (EASA), and globally
with the International Air Transport Association (IATA), whose IOSA Operational Safety Audit is a benchmark within the industry
and leads to certification which must be renewed every two years.The KLM IOSA audit was carried out successfully between
October and November 2024, and the next IOSA renewal audit will take place at the end of 2026.

To reach the highest possible level of flight safety, each airline is obliged to update and reinforce its SMS, which defines in
concrete terms the conditions for the implementation of its risk management system. Through the SMS, the risks related to
operations are constantly monitored by learning from occurrences, watching for trends, and thorough predictive risk analyses of
proposed changes to the operations. The SMS, which forms an integral part of the organisation, procedures, and corporate
culture, is supported by a commitment made at the highest level of management, and by training and awareness-raising
programmes for all staff. This risk is covered by the aviation insurance policies.
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1.2.2. Climate-related
risks

Air France-KLM Group is aware of the physical and transitional
risks associated with climate change and considers them to be a
significant concern. Failure to anticipate and adapt to these risks
voluntarily could have negative consequences on the company’s
financial performance and reputation.

The analysis focused on identifying and assessing the physical
and climate-transition-related risks facing the company across
different timeframes. The physical risk component of this
assessment focused on the company’s main sites, exploring
geographical regions around the world in which it operates that
are projected to experience greater impacts. The effects of
potential changes in policy, technologies, and markets were also
examined.

Air France-KLM Group implemented the Task Force on Climate-
related Financial Disclosures’ (TCFD) recommendations and
used the IPCC’s Representative Concentration Pathways (RCP)
scenarios to analyse the physical risks and the IPCC’s Shared
Socio-Economic Pathway (SSP) to analyse the transition risks.

The Climate Scenarios analysed included:

The scenario analysis led to the establishment of the following risk universe as shown on the next page.

Mitigation plan

Climate Scenario RCP SSP

Orderly RCP 2.6 -15°C  SSP 1Sustainability

Disorderly RCP 4.5 - SSP 2 Middle of the
2to2.5°C Road

Hot-House World RCP 8.5 - SSP 5 Fossil-Fuelled
3.6to4.4°C Development

In order to mitigate the risks of climate change, KLM Group reviewed its strategy with the aim of adapting its business model to
limit its impact on climate change and adapt to the different climate risks identified. This review has led to a Transition Plan
focusing on decarbonisation. The plan is divided into two axes: A. Flight Operations and B. Ground Operations.

The Flight Operations axis is composed of five levers aimed at avoiding emissions by: adapting the Air France-KLM Group’s
products, services, operations, and growth strategy; reducing emissions by fleet renewal; implementing operational efficiency
measures and jet fuel upstream efficiency; replacing fossil fuels by alternatives with lower GHG emissions; and finally, removing
CO, through offsetting.

As for the Ground Operations, the objective is to reduce emissions by having electrically powered ground equipment and
launching a programme of energy efficiency measures to reduce energy consumption in buildings.

KLM’s ambition is aligned with the International Civil Aviation Association’s (ICAO) long-term global aspirational goal of net-zero
carbon emissions by 2050. To monitor the progress towards this ambition and of the Air France-KLM Group Transition Plan,

the Air France-KLM Group has set the following target: reduction of 17.8% in CO, emissions per RTK by 2030 compared to 2024.

To adapt to the already visible consequences of climate change, such as more frequent extreme weather events, KLM has a policy
in place to ensure safe operational and passenger handling conditions. KLM regularly conducts comprehensive risk analyses to
optimise these arrangements. The operation of a network balanced between the different continents and the flexibility related to
the composition of the fleet make it possible to minimise the financial consequences of these impacts.
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PHYSICAL RISKS

TRANSITION RISKS
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/‘ ACUTE g POLICY AND LEGAL

> Degradation/destruction of assets (airports, offices,
warehouses, aircraft) due to more frequent and

severe extreme weather events:
« Flooding (tidal, fluvial, pluvial)
- Cyclones
- Wildfires

Disruption of activity and increase in delays/
rerouting due to more frequent storms

and turbulences

Degradation of working conditions for on-ground
operations due to extreme temperatures and
heatwaves

Interruption of operations due to extreme
temperatures causing heat buckling on runways
Disruption of activity and increase in delays/
rerouting due to increased snowfall and more
frequent snowstorms

Disruption of aircraft supply activities

~

~

~

~

~

General

> Increased pricing of GHG emissions
> Enhanced emission-reporting
obligations

(EU-ETS, CORSIA)

Limits on licence to operate and ban
on short-haul flights

~ o~

SAF-related Aircraft-related

> Delayed regulations could slow the
pace of development of new
technologies (electric planes)

> Insufficient support regarding
investments in fleet renewal

> New carbon taxes or SAF mandates
could increase the price of jet fuel

> Insufficient support from
governments regarding SAF and
synthetic fuel deployment

%(} REPUTATIONAL

General

> Increased pressure from
stakeholders and investors to
achieve sustainability goals in a
shorter period of time

Increased exposure to greenwashing
claims

> Increase in passenger injury risk

~

SAF-related Aircraft-related

> Limited social licence to consume
renewable energy if not
demonstrably additional

> Exposure to litigation linked with low
credibility of SAF for
decarbonisation or use of feedstock
causing adverse environmental
outcomes

CHRONIC U MARKET

> Degradation of infrastructure (airports, offices, etc.)
due to rising sea levels

Restrictions on aircraft take-off weight due

to increasing temperatures

Disruption of take-off and landing schedule due

to loss of visibility linked with changing humidity
patterns

Increased fuel consumption due to changing

wind patterns

Disruption of activity and increase in delays/
rerouting due to more frequent icing risk

Increase in air conditioning usage due to sustained
rise in temperatures

> Low flows in the canals and acute climate events as
main drivers of disruption in fuel and SAF supplies
Negative impact on certain destinations’
attractiveness due to very high risks of water stress

~

~

~

~

~

~

General

> Lower demand due to modal shifts
and sector stigmatisation

> Decrease in demand for short-haul
flights due to increased remote
working

> Increased cost of raw materials

SAF-related Aircraft-related

> Inability to access enough energy
due to limited green hydrogen

> Inability to secure sufficient volumes
and/or competitive prices for SAF to

meet public targets availability
> Inability to secure synthetic fuel > Inability to secure enough electric
volumes planes

% TECHNOLOGY

General

> Substitution of existing products and
services with lower emissions
options

> Unsuccessful investment in new
technologies

> Costs to transition to lower
emissions technology

SAF-related Aircraft-related

> Network limitations due to lack of
required infrastructure

> Limited talent availability
for maintenance and operation of
next-generation aircraft

> Power-to-Liquid SAF and other SAF
technology pathways do not deliver
expected emission reductions

> Synthetic fuels technology pathway
does not scale as expected
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1.2.3. Noise
management

Noise management has become a regulatory topic in the ESRS standards falling
under the CSRD. The ESRS Standard 2 on Pollution now considers noise a
pollutant that can be harmful to human health and the environment.

In Europe, there are calls to implement activity restrictions at airports in response
to increasing sensitivity to airport noise nuisance. Campaigns for a cap on the
number of flights and regulatory restrictions, including curfews, have been
launched at Schiphol Airport.

To address these concerns, the Dutch government has launched impact
assessment procedures using a balanced approach developed by ICAO and
adopted by European Union Regulation. This approach involves a scientific
assessment of the noise pollution levels at airports, followed by an analysis of
various reduction measures that can be taken, prioritising the best combination
of cost-effective measures before introducing any restrictions on aircraft
operations as a last resort. This balanced approach is the only regulatory means
of introducing operating restrictions on the grounds of noise pollution.

The Dutch government has also been considering a noise ceiling to restrict flight
movements and a decrease of flight movements. Such legislation could lead to
competitive distortions between airlines, especially if only applied to specific
geographic areas, and may lead to retaliation.

Any limitation of KLM’s operations (annual cap, daytime or nighttime restrictions) presents a significant risk to
KLM’s operation and revenue. Additionally, offering fewer flights or flights at unsuitable schedules could
negatively impact KLM’s offer and the relationship with its customers, and could lead to competitive distortions
between airlines.

Mitigation plan

Air France-KLM actively collaborates with EU Member States and stakeholders to ensure compliance with the
EU's Balanced Approach regulation, which aims to improve the noise environment around EU airports and promote
greater compatibility between aviation activities and residential areas.

KLM is also reducing noise pollution thanks to its fleet renewal policy. In addition, the airlines in the KLM Group
optimise flight routes and implement continuous descent procedures where possible. This significantly reduces
noise pollution.

KLM is committed to supporting governments and air traffic control organisations in the rapid and widespread
implementation of continuous descent procedures at all airports.

KLM contributes to airport noise taxes and levies in the Netherlands, which fund soundproofing for homes located
around airports and compensation for the loss of property value around the airport.

For each of these procedures, KLM’s experts are in constant dialogue with local authorities, airport community
representatives, and the authorities as part of dedicated working groups.

1.2.4. Air pollution

Air pollution is a health and environmental concern related to the emissions of
oxides of nitrogen (NOx) sulfur dioxide (SO,) and particulate matter (PM).

The Dutch government has set a target of reducing nitrogen emissions by 50%
by 2035, while Schiphol Airport is aiming to be an emissions-free airport by
2030, including with respect to NOx.

In 2025, the District Court of The Hague annulled Schiphol’s nature permit,
primarily due to insufficient justification of nitrogen offsetting under the updated
additionality requirement. The court acknowledged that the reference situation
and associated traffic levels had been correctly assessed. The Dutch State and
Royal Schiphol Group appealed to this annulment. The appeal does not suspend
the need to take a remedial decision. It has not been possible to take a remedial
decision in the short term that meets the requirements of the court. On
December 19 2025, the Minister decided to tolerate (gedoogbeleid) the situation
at Schiphol for two years until the remedial decision will be made.

The health effects of exposure to aircraft emissions for apron ground staff is
being investigated. Operational measures might be enforced to protect the
ground staff.

Operational measures to minimise the exposure of aircraft emissions for ground staff might have an impact on
aircraft ground time or specifications and the amount of ground equipment.

The annulment of Schiphol’s nature permit might lead to slot reductions.

Mitigation plan

The KLM Group monitors its atmospheric emissions for both flight and ground operations, including low-altitude
emissions that impact air quality around airports.
The indicators cover emissions of SO, and NOx, with most of these emissions coming from aircraft movements.

KLM is accelerating the development of SAF, which reduces particulate matter and NOy and SOy emissions. For its
ground operations, KLM uses electric and more efficient vehicles powered by cleaner fuels while optimising its
operational procedures for ground operations, including minimising taxiing time, taxiing with only one engine, and
replacing APUs with electric GPUs.

Moreover, KLM is actively involved in research on pollutants. Together with Schiphol Airport, KLM is conducting
an exploratory study into exposure to Ultrafine Particulates (UFPs) to gain more insight into the exposure of
employees and the sources of this exposure.

1.2.5. Loss of flight slots
or lack of access
to flight slots

Due to saturation, access to major airports is subject to obtaining slots allocated
under the conditions defined by EU Regulation No. 95/93. In application of this
text and by virtue of a historical precedence, the series of slots held by an
aircraft operator is reserved for it from one season to the next if the latter
operates at least 80% of the relevant slots over the period in question. Below
this threshold, the carrier loses unused slots, which are placed in a pool. Each
year, the coordinator in charge of slot management is assigned the task of
allocating released slots to operators who request them.

The loss of slots or the non-access to slots due to volume limitations or saturation could have an impact on the
companies’ results, in particular their future profit generation capability. As a slot lost to a competitor is inherently
difficult to recover, the lack of anticipation and adaptation could lead to a reduction in market share over time and
therefore poses a threat on earning capabilities.

Mitigation plan

KLM ensures compliance with the European Regulation on the allocation of slots, which provides that a carrier
retains the use of these slots from one season to the next once they have been used 80% of the time. Exceptions
can be granted in exceptional circumstances. To this end, KLM closely monitors changes in demand. KLM is thus
able to adapt its offer flexibly to the variables specific to each airport, thanks to the diversity of brands in its
portfolio. KLM employs slot experts who continuously monitor and optimise KLM’s slot portfolio towards the
future.
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1.2.6. Carbon credit risk

As an air transport operator, the Air France-KLM Group emits carbon dioxide.

It therefore fully complies with the regulatory measures to reduce carbon
emissions (see section 4.2.1 "Climate change (ESRS E1)”). These include the

EU Emissions Trading System (EU ETS), which has been in force at the European
level since 2012 for aviation. In December 2022, the European institutions
defined the modalities for the reform of the EU ETS through the revision of
Directive 2003/87/EC. They confirmed the intra-European scope of the EU ETS,
thus reinforcing CORSIA's future role in defining clearing solutions for
international flights. They also programmed the gradual end of allowances
allocated free of charge to air operators.

From 2026 onward, this new measure will require the Air France-KLM Group to
purchase emission rights (credits) for all its flights to and from the European
Union (intra-European flights). The clarification of the reduction trajectory for the
allocation of free allowances nevertheless makes it possible to anticipate and
control the risk associated with this regulatory change.

For the year ending 31 December 2025, the KLM Group's direct C02 emissions amounted to 10.3 million tons, of
which 2.9 million tons were subject to the EU ETS requirement.

Mitigation plan

To minimise the consequences of the necessary strengthening of the European carbon market and to protect
itself against a potential increase in the price of credits, KLM has implemented two types of measures.

On the one hand, KLM is responding through a proactive financial policy based on the purchase of forward credits.
This carbon risk hedging measure is subject to regular review and validation by the Risk Management Committee.

On the other hand, the KLM Group aims to reduce its fuel consumption and carbon emissions, either on its own
initiative within the framework of the Climate Plan, or in conjunction with the authorities (SESAR project, Single
European Sky, air traffic control optimisation).

In addition, KLM uses an internal carbon price (price range) in its investment and project decision-making to
consider the carbon risk in its decision-making scenarios. In view of these developments, KLM supports the
initiative to design a mechanism to adjust carbon emissions at the European Union's borders. This essential
measure targets counter-productive phenomena such as ‘carbon leakage’ that neutralise or even aggravate
environmental impacts whilst maintaining a level playing field between airlines globally.

1.2.8.

Regulatory
involvement
European
Commission

a. Merger Regulation and Cooperation Agreements:

In 2004, Air France and KLM made several commitments to comply with the
European Commission's decision to authorise their merger. These commitments
included provisions for making potential landing and take-off slots available to
competitors at certain airports.

b. State Aid:

In 2020, the European Commission approved support measures to bolster
KLM’s liquidity under the COVID-19 State Aid rules. These measures included a
EUR 2.4 billion revolving credit facility guaranteed by the Dutch State and a
EUR 1 billion loan from the Dutch State, as per the decision on 13 July 2020.

Similar to many decisions regarding State Aid for airlines during the COVID-19
crisis, the European Commission's approval of support measures for KLM faced
annulment proceedings initiated by Ryanair. On 20 December 2023 and 7
February 2024, the General Court of the European Union annulled these
decisions. However, the European Commission readopted the Dutch measures to
strengthen KLM's liquidity on 10 July 2024 through a single decision confirming
their compatibility with European law. This decision was the subject of a new
appeal for annulment before the General Court of the European Union by Ryanair
on April 14, 2025. Air France-KLM, Air France, and KLM intervened, alongside the
French and Dutch governments, in support of the European Commission’s
defence. The proceedings are ongoing.

In April 2025, the Group was also informed of similar proceedings (initially of an
administrative nature) brought by Ryanair against the Dutch authorities
concerning the decision to grant aid to KLM in 2020. The proceedings are
ongoing.

a. Merger regulation and cooperation agreements:
Failure to comply with merger control or antitrust commitments entails financial, reputational, and structural risk
for Air France-KLM Group.

b. State Aid:

Uncertainty persists regarding the legal and financial ramifications of the annulment of the State Aid decisions
until a final judgment is rendered. Nonetheless, all the aid provided has already been fully repaid in accordance
with the associated conditions (commitments, behavioural measures, application of interest) within the relevant
legal framework.

The potential indirect consequences of the annulment of the aforementioned State Aid could include the
imposition of illegality interest.

c. Antitrust matters:

The KLM Group has been involved in investigations in relation to anti-trust matters in the airfreight industry,
initiated before the European Commission in December 2005, and in the passenger sector. See note 29.
Contingent Assets and Liabilities.

Mitigation plan

a. Merger regulation and cooperation agreements:

The Air France-KLM Group has determined that the potential consequences related to slot availability under the
2004 remedies remain manageable and do not impact the economic viability of the affected routes. Air France-
KLM also maintains regular communication with the European Commission to discuss the necessity of upholding
these commitments, which were established over sixteen years ago. Consequently, on 24 February 2023, the
European Commission lifted the commitments made by Air France and KLM in 2004 concerning the Paris-
Amsterdam route.

b. State Aid:

Throughout 2022 and 2023, KLM fully repaid the State Aid received for COVID-19 liquidity support. Consequently,
KLM is no longer liable for any COVID-19 recapitalisation aid and is therefore fully released from all associated
undertakings and constraints.

The Air France-KLM Group, KLM, and Air France have filed three appeals with the Court of Justice of the European
Union seeking to annul the three judgments of the General Court that overturned the decisions issued in
December 2023 and February 2024. The European Commission has also filed three appeals against these
judgments and re-approved KLM's liquidity support on 10 July 2024.
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Mitigation plan

This new decision does not affect the appeals lodged by the European Commission, Air France, KLM, and the
Air France-KLM Group against the General Court's rulings, which annulled the initial decisions on the grounds of
incorrect determination of the beneficiary of these aid measures. The Court of Justice of the European Union has
yet to rule on these appeals.

1.3.

Risks relating to
the KLM Group’s
processes

1.3.1.

1.3.2.

Operational
performance and
customer risks

Operational performance is essential for customers and a cornerstone of our
product offering. Growing airport congestion, increasingly complex regulations
(e.g., security and safety), potential labour unrest or staff shortages within the
airline industry (such as air traffic control and ground handlers), fleet
unavailability (due to delayed deliveries or technical issues), and weather-related
disruptions all contribute to the risk of sub-optimal operational performance and
a reduced standard of customer service.

These disruptions may lead to increased operational costs and lower customer satisfaction, which could
negatively affect the KLM Group’s reputation and revenue.

Mitigation plan

At KLM, the Operations Control Centre is the nerve centre of daily operations, ensuring disruptions are managed
in an integrated and coordinated manner. Numerous action plans are implemented to enhance operational
excellence: service disruption management and recovery, security, network agility, fleet management and
availability, compensation procedures (EU 261), the management of crew and other critical internal and external
resources, and coordination with key stakeholders such as authorities and airports.

The objectives are to reduce the number of service disruptions, mitigate customer impact, enhance customer

satisfaction, and reduce the costs associated with sub-optimal performance. Continuous improvement projects at

our hub are central to these efforts. Concrete measures include:

a. Adjusting the number of spare aircraft available to minimise flight cancellations;

b. Enhancing key processes at both the hub and international stations, particularly those related to passenger,
baggage, and crew flows;

c. Optimising the use of airport infrastructure in close coordination with airport authorities;

d. Maintaining ongoing coordination with Air Traffic Control at Amsterdam (LVNL) to reduce the impact of ATC
delays on departure and arrival punctuality.

In the event of a major incident, a crisis or emergency response organisation can be activated to manage the
situation effectively.

Failure of a critical
IT system, IT risks
and cyber-
criminality

Like any business that extensively utilises modern communication and IT data
processing technologies, KLM is exposed to the threat of cybercrime.

The significant reliance on IT and communication technologies renders airlines
particularly vulnerable to cybercriminal activities.

Cybercrime and cyber-espionage encompass a variety of activities involving the misuse of data and interference
with the integrity of the Air France-KLM Group Information System for personal, financial, psychological, or
political purposes. If KLM fails to effectively counter such cyber threats, it could negatively impact the KLM
Group's operations, reputation, revenues, costs, and overall performance.

Mitigation plan

To mitigate this risk, KLM allocates substantial resources to ensure business continuity, data protection,
compliance with personal information security laws, and the safeguarding of both tangible and intangible assets at
risk. To transfer part of this risk, KLM has also secured the risk by a cyber insurance policy.

Independent audits on IT security have been successfully conducted to refine our action plans. New processes
and tools have been implemented to detect, protect, and promptly address any identified deviations or system
vulnerabilities. KLM is expanding modern deception and detection technologies, is enhancing its protection
against threats like ransomware, and continuously tests for vulnerabilities. KLM actively participates in aviation
workgroups to monitor cyber threats and collaborate on solutions. A community of CISOs is in place with our
subsidiaries to share and raise the maturity level of cyber protection. The IT staff dedicated to cybersecurity
receive continuous training to stay abreast of emerging threats. Additionally, the Executive Committee monitors
the level of cyber awareness among staff and implements appropriate measures as needed.

If KLM fails to implement these frequent changes or to protect personal data in accordance with relevant laws and
regulations, it could negatively impact KLM’s operations, reputation, revenues, costs, and overall performance.
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1.3.3. Data security

The airlines within the KLM Group collect personal data from both their
customers and employees. Effective management of these assets necessitates
rigorous oversight of the required data, with consistency and integrity posing
ongoing challenges for IT projects and the operation of digital services. Frequent
changes to applications and processes demand continuous adaptation of IT
management tools and methods, in coordination with business units and third
parties, to ensure compliance with regulatory and operational requirements.

If KLM fails to implement these frequent changes or to protect personal data in accordance with relevant laws and
regulations, it could negatively impact KLM’s operations, reputation, revenues, costs, and overall performance.

Mitigation plan

The IT division enforces security protocols designed to mitigate risks associated with new technologies,
particularly mobile data terminals. Access controls for IT applications and computer files at each workstation, as
well as oversight of data exchanged outside the company, adhere to national, European, and international
standards. Our information security policies have been updated to the latest ISO standard, taking into account the
zero trust concept. Regular awareness campaigns are conducted to educate staff on potential threats and
promote best practices. Specialised companies and KLM’s Internal Audit department routinely assess the
effectiveness of the solutions implemented.

1.3.4. Business
continuity and
regulatory
compliance

IT systems, including the revenue management systems and booking systems
used and the information they contain, may be exposed to risks concerning
continuity of functioning, data security, and regulatory compliance. These risks
have diverse origins both from the outside (e.g., the Salesforce incident ) and
from within.

The materialisation of one of these risks could have an impact on the KLM Group’s activities, reputation, revenues
and costs, and ultimately its results.

Mitigation plan

KLM monitors the secure functioning of its IT systems on a permanent basis with the implementation of highly
sophisticated monitoring tools such as Dynatrace. Dedicated help centres and redundant networks guarantee the
availability and accessibility of data and IT processing in the event of major incidents. In response to the growing
risks within our supply chain, we are securing our ecosystem: Key suppliers critical to our business activities and
supply chain are included in reporting and monitoring using instruments such as Bitsight and Air Cyber
assessments.

KLM as Essential Services Provider has to comply with the Dutch decree on the security of network and
information systems (Dutch: Wbni). The Dutch authority ILT has audited KLM for this with remediation actions that
have been or are being implemented. KLM is also implementing an information security management system in
Aviation Safety to comply with EASA Part-IS regulation. KLM is preparing towards compliance with the NIS2
regulation and awaiting the final version of the Dutch translation of this regulation.

The infrastructures of the back-up operating centres and business continuity plans are tested regularly. In
November 2025, as part of the data centre exit and next-generation data centre programme, the Amsterdam Data
Centre and the Global Switch twin centre were decommissioned and moved to Equinix data centres in
Amsterdam. Via the move to cloud program, multiple business applications have been migrated to MS Azure and
Google Cloud. The access controls to the IT systems and to the data exchanged within the company are governed
by rules complying with international laws and standards. Companies specialising in IT security, Internal Audit, and
Internal Control all regularly evaluate the relevance and effectiveness of the solutions in place.

The risk of damage to the IT facilities is covered by insurance policies.

1.4. Working
conditions and
human capital
development

1.4.1. Social stability
and employee
engagement

Tight labour conditions, collective labour agreements that need(ed) to be
extended and the company’s transformation plan (Back on Track), set against an
inflationary economy, may affect employee engagement, motivation, and
commitment. This could lead to concerns about the financial recognition of their
efforts and the future of the airline.

KLM recognises the constraints and risks to which it is exposed: social unrest and action could have a negative
impact on its operations, profitability, and reputation.

Mitigation plan

KLM seeks to preserve cohesion by fostering a constructive and transparent workforce dialogue and by pursuing a
policy based on respect and responsibility.

KLM also has a divisional approach to increase engagement. All divisions have chosen their own priorities,
considering their specific circumstances and employee needs. Employee engagement surveys are carried out on a
regular basis. Central support is offered to increase engagement in a consistent and structural manner.

Narrowing the gap between management and staff is key to understanding the needs and concerns of staff, which
requires tackling any issues in a proactive manner and ensuring that employees are (intrinsically) motivated and
enabled to contribute to the airline’s objectives.
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1.4.2. Key competencies

and attractiveness

Employees are central to KLM’s strength. In the context of digitalisation, the use
of artificial intelligence, and the need for adaptation, KLM prioritises the
acquisition of new skills, boosting internal employability through talent
development, and enhancing its appeal to attract top talent.

KLM observes the emergence of new motivations of its employees, such as
meaningful work, flexibility at work, and work-life balance. Given the motivation
to differentiate itself from the competition and reaching a high level of
performance, KLM is facing challenges with a tight labour market and, in some
areas, a lack of skilled talent.

A shortage of skills in areas such as Engineering, Maintenance, Cockpit Crew, and IT could delay or raise the cost
of transformation plans. For operational staff, tight labour conditions may cause workforce planning issues as
activity levels increase.

Mitigation plan

KLM has an ambitious HR policy to strengthen its employer brand and develop the skills needed to meet strategic
and operational goals. To attract and retain key profiles, KLM emphasises meaningful work and involves
management teams in talent identification and succession planning. KLM has developed a multi-year recruitment
strategy implementing the aforementioned ambitions.

KLM continues to invest in training and employee development thanks to dedicated dialogues and individual
development plans aimed at supporting and opening career path opportunities. Any opportunities to receive
subsidies for sustainable employability are fully deployed.

KLM has implemented a Strategic Workforce Planning methodology to enhance workforce planning, particularly
for critical staff categories. Additionally, KLM has invested in Skill Mining to gain a comprehensive understanding
of existing skills in the company and anticipate future skill gaps. KLM uses build-buy-borrow strategies to ensure
the availability of skills is met in a variety of ways.

1.5.

Non-compliance
with regulations,
including
competition, data
protection, trade
compliance and
export control,
and anti-
corruption

As the KLM Group operates globally, it must adhere to numerous and
increasingly complex laws and regulations.

Certain laws necessitate dedicated monitoring and implementation programmes,
such as the French Duty of Vigilance Act and the French Anti-Corruption Act of
9 December 2016 (known as the Sapin 2 Law). Regulatory authorities monitor the
existence and effectiveness of anti-corruption programmes.

Non-compliance with such laws and regulations may lead to significant fines, damages, legal proceedings, jail
sentences, reputational damage, the inability to participate in public tenders or to gain or renew approvals or
licences from the authorities to conduct business, and so on.

Mitigation plan

The KLM Group establishes policies for each compliance area (competition, anti-corruption, securities trading
compliance), outlining prohibited practices, sanctions, and rules that all employees must follow to ensure
adherence to applicable laws. This documentation is regularly reviewed and updated.

The Group also initiates e-learning campaigns covering each compliance area for a broad range of employees,
along with specific training programmes for staff categories with high risk exposure. A team of experts provides
advice and guidance on contracts and projects.

Additionally, the KLM Group has implemented tools for screening contracting partners regarding ethics and trade
sanctions, as well as monitoring transactions involving sensitive materials (military, dual-use).

An internal tool compiles insider lists, publishes ad hoc announcements related to privileged information and
blackout periods, and disseminates information on relevant policies, projects, and applicable processes through
corporate information letters.
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1.6.

Legal risks related
to litigation

In the ordinary course of business, companies within the KLM Group may
become involved in legal, administrative, criminal, or arbitration proceedings.
These proceedings can relate to civil liability, competition, compliance

(ethics, data privacy, export control), industrial, fiscal, social, intellectual
property claims, environmental issues, or discrimination.

In some cases, substantial monetary claims have been or may be made against
one or more KLM Group companies. The provisions KLM may record in its
financial statements might not be sufficient, potentially having a material
adverse effect on its business, financial position, results, and outlook.

With the exception of the proceedings and litigation outlined in note 29.
Contingent Assets and Liabilities, there are no other administrative, legal or
arbitration proceedings (including, to KLM’s knowledge, any proceedings under
way or threats of proceedings) that could have or have recently had a material
effect on KLM Group’s financial position or profitability in the past twelve
months.

New proceedings, stemming from existing proceedings or otherwise, related to
risks already identified by KLM Group or to new risks, could be initiated against a
KLM Group entity.

Should these proceedings result in an unfavourable outcome, there could be a significant adverse reputational
effect on KLM Group’s business, and also on its financial position, results, and outlook.

Mitigation plan

Training and guidelines are provided by the legal department to relevant teams to help them anticipate litigation
risks based on experience and legislative changes. Ongoing procedures are regularly monitored and analysed by
the legal department, with external legal counsel support when necessary.

Provisions may be recorded in KLM’s financial statements for these disputes if needed. KLM regularly reassesses
its financial exposure to pending proceedings and adjusts the corresponding provisions accordingly, to the

best of its knowledge. These amounts are also reviewed and validated by the Statutory Auditors.

Certain risks associated with these procedures are covered, under specific conditions, by the insurance policies
held by the Companies.
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1.7. Assessment of going concern

Every year KLM provides an extensive elaboration

on the going concern analyses performed by
the company. These analyses include the most
important economic, financial and business risks
(many of them described in this chapter),

the uncertainties in relation to them and their
potential impact on the financial robustness

and going concern basis of the company.

In this context, scenario and sensitivity analyses
have been performed in the course of 2025 and
various time horizons have been considered
and such analyses included trend and scenarios
related to capacity constraints, volatility of fuel
prices, changes in Schiphol capacity, a possible
recession, tight labour markets, and increase in
labour costs. The analyses have been shared and
discussed with the Audit Committee and the
conclusions were shared with the Supervisory
Board of KLM.

Several important observations following from

these analyses include:

» In general, KLM has a solid financial risk profile
as a result of a combination of developments
and achievements;

» Positive yield developments, with revenues as

well as yield above 2019 levels;

As per year-end KLM has EUR 1 billion available

~

on its Revolving Credit Facility to draw down on,

with maturity until 2029;

Robust available cash position of EUR 1.9 billion
(liquidity position of EUR 3.0 billion including,
aforementioned Revolving Credit Facility and
other credit lines);

~

~

the end of 2025;

» In October 2024 KLM announced firm measures

to structurally strengthen its operational and

A positive equity position of EUR 1,196 million at

~

~

~

~

financial position. These measures include
increasing productivity, simplifying the
organisation, cutting costs and deferring or
postponing investments. With the total package
of measures of this Back on Track programme
has contributed EUR 467 million in savings and
additional revenue in 2025;

Strong fuel price fluctuations remain an
important risk factor for KLM, also due to the
fact that there is generally a delay in any impact
on air transport prices. Also, the correlation
between fuel price development and air
transport price development may fluctuate over
time, depending on many factors underlying the
ever-changing supply-demand balance. KLM, in
conjunction with AIR FRANCE KLM, has a policy
in place to manage these risks that is set out in
note 22. Financial Risk Management in the
consolidated financial statements;

In the financial sensitivity analyses performed,
KLM has assessed the flexibility in executing
committed as well as uncommitted investments
and the funding capacity. This flexibility proves
to be an important element to mitigate risks on
financial continuity in longer periods of strong
and unexpected downturns;

KLM has ensured that the scenario and financial
sensitivity analyses were based on an up-to-
date business plan that has been built up from
realistic business and financial parameters;

KLM aims at mitigating its financial risks as
much as possible. This is to compensate for
business, economic and geopolitical risks which
were identified in our analyses. These risks are
inherent to our airline business and the different
underlying business activities. This conservative
approach includes clear and stringent risk
management policies in order to mitigate fuel
price, currency and interest, refinancing,
counterparty and liquidity risks; and
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» KLM’s approach to mitigate liquidity risk is
based on maintaining sufficient liquidity in
the form of daily available cash and cash
equivalents as well as a committed standby
revolving credit facility.

With regard to the annual planning horizon, which
has most emphasis in the context of this Annual
Report, based on all information and analysis
available and taking into account the current
liquidity position, business outlook, (flexibility

in the) investment plan, fuel price sensitivity,
availability of funding (KLM can draw EUR 1 billion
on a Revolving Credit Facility and EUR 0.1 billion
on other credit lines per year end 2025) and the
redemption profile, the Board of Managing
Directors concludes that there is no foreseeable
reason to expect that the financial going concern
of KLM is at stake in the next twelve months as
per the date of this Annual Report.
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2. Risk management process

KLM Group’s risk management process is
designed to identify events that could
potentially impact the Group's ability to achieve
its objectives and to establish a comprehensive
risk management and reporting system.

This process enables various divisions and
principal subsidiaries, as well as the Group
Executive Committee, the Audit Committee,
and the Compliance Committee, to monitor
key strategic and operational risks, track

their evolution over time, and assess the
measures implemented to manage these risks.
The objective is to create and preserve value
while safeguarding the Group's assets and
reputation.

Each Group entity is responsible for managing

its risks and for producing regular reports.

The overall risk management process also
serves as a basis for the annual report and makes
a major contribution to establishing the annual
audit programme.

As a facilitator of risk management, KLM Group’s
Internal Audit Department (‘Internal Audit’)

regularly evaluates the risk management process.

Its conclusions are the subject of presentations
to the Group Executive Committee and the
Audit Committee, and for extra-financial risks
to the Compliance Committee. The conclusions
of the Compliance Committee are considered
by Group Internal Audit in the risk presentations
made to the Audit Committee.

The Risk Management Committee monitors the
management of financial market risks that could

have an impact on the financial statements
(fuel price, currency exposure, interest rate risks)
on a quarterly basis.

In addition to the usual insurance policies
covering the industrial sites, the real estate
assets, and the ancillary activities, the KLM
Group’s subsidiaries subscribe to specific

airline insurance policies covering accidental

or incidental damage to aircraft and the resulting
costs, liability in relation to their passengers,

and general liability to third parties in connection
with their activities.

2.1. Identification and evaluation of the risks
Group Internal Audit has established and
regularly updates risk mapping and risk universe
procedures. The principal risks are categorised
by nature and assessed in terms of their likelihood
of occurrence and potential impact. For each
identified risk, the corresponding risk
management procedures are detailed, along

with the residual risk remaining after considering
the internal control measures that have been
implemented.

2.1.1. Risk monitoring and reporting

Group Internal Audit produces a bi-annual report
for the Group Executive Committee and the

Audit Committee on the Group’s operational risks.
The Audit Committee may decide to draw specific
points to the attention of the Board of Directors.
Reporting on strategic risks is part of the Strategic
process.

The operational risk reporting process follows a
bottom-up process starting in the different KLM
divisions and the principal subsidiaries. Every six
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months, the Enterprise Risk Coordinators,

who have been designated by the different
businesses, entities, and subsidiaries, establish
the risk sheets and send them to Internal Audit,
Internal Audit being responsible for their
consolidation at airline and Group level.

The risk sheets indicate and describe the inherent
material risks, and the action plans implemented
for their mitigation or neutralisation, together
with an evaluation of their probability of
occurrence and the resulting impact. The risk
owners and those responsible for the procedures
to control risks are specifically named. To ensure
the reliability of the process, the risk sheets for
each entity are systematically reviewed during
regular meetings between Group Internal Audit
and the relevant Executive Vice-Presidents.

The Group’s operational risk sheets, which
summarise the operational risks of the entities
and highlight any new or withdrawn risks as well
as significant changes, are approved by the Board
of Managing Directors before being presented to
and reviewed by the Audit Committee.

2.1.2.Risk management as carried out by the
Risk Insurance department
Within KLM, the Risk Insurance department
identifies the insurable risks at the level of each
group company. It focuses on risks that can be
insured or risks that can be managed/mitigated
by reducing both their likelihood and impact.
This department is responsible for drawing up
the insurance policies and contributes to the risk
prevention recommendations.
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3. Management control cycle

3.1. Management control cycle

KLM’s organisation is structured based on the
network business (in which both passenger and
cargo activities are combined), E&M, leisure,
central staff functions, and the subsidiaries
controlled by KLM. The KLM budget and five-year
plan process is fully aligned with Air France-KLM
on common key assumptions, timing and review
meetings. KLM’s Corporate Control department
manages this process for the three core business
units and all subsidiaries, covering the entire
business of KLM. A management report is
prepared every month by each of the businesses
and on KLM Group level, analysing the monthly
development of the financial results in relation to
the forecast, budget and previous year as well as
the operational performance of the businesses
and KLM Group. These management reports are
discussed with responsible managers of the
businesses and the Board of Managing Directors
in regular review meetings. KLM’s most significant
subsidiaries are monitored through KLM’s
Corporate Strategy Department on a monthly
basis. KLM Board members are represented in the
management of the most significant subsidiaries.

3.2. Planning and control process

The planning and control process is based on
the following three structural procedures:

» The Group Strategic Framework, which was
updated in June 2025 in close cooperation with
Air France-KLM and Air France;

The five-year strategic plan, which translates
KLM’s strategy into clear financial and non-
financial objectives. The corporate budget for
the next financial year is fully embedded in the

~

first year of the five-year strategic plan.

The budget is drawn up on a business level
and consolidated at company level. The 2026
budget, which is included in the five-year plan,
was approved before the start of the financial
year 2026;

» The regular review meetings on a business
level, where the performance of the businesses
is evaluated (and updated) in the context of the
budget.

3.3. Accounting process and establishment
of accounts
The Corporate Control department prepares
monthly group financial information reports based
on the information submitted by the businesses
and subsidiaries. The Air France-KLM accounting
manual is in compliance with IFRS.
The subsidiaries follow Air France-KLM Group’s
accounting rules, methods, and frames of
reference as laid down by the company, and the
presentation of financial statements must be in
the format provided by Air France-KLM.
The consolidated and company financial
statements are submitted twice a year (half-year
and year-end) for review to the external auditors
prior to their closure at a summary meeting.
They are subsequently forwarded for discussion
to the Audit Committee.

3.4. Management reporting process

The Corporate Control department coordinates
the company’s reporting process. At the
beginning of the month, an estimate is prepared in
a bottom-up process by the businesses and most
significant subsidiaries based on the planned
network activity information available for the
previous month.
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Once the accounting result is known, the
Corporate Control department produces a
monthly management report listing the main
activity data, staff numbers, and financial data.

In addition, each month, the Corporate Control
department, together with the businesses and
main subsidiaries, examines and analyses the
financial performance for the month and
evaluates the forecast for the coming months

up to the end of the current financial year.

The Corporate Controller reports monthly to the
KLM Board of Managing Directors and on a bi-
annual basis to the Audit Committee, focusing on
the variances between actuals versus budget and
forecast, explaining incidental results recorded
during the month, and the variances in the full-
year forecast.

4. Internal control

4.1. Internal control

KLM has a system of internal control in place to
provide reasonable comfort regarding the
reliability of accounting and financial information
and to comply with applicable laws and
regulations. The Corporate Internal Control Team
supports and guides all activities related to the
assessment of internal control activities.

The principles are laid down in the Air France-
KLM Internal Control Charter, which outlines

the methodology to assess the effective
implementation and functioning of internal
controls. The Internal Control activities

oversee the annual testing of the entity level
controls, testing of the operational effectiveness
of the transaction level controls, and testing of
relevant IT general controls. The results are the
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cornerstones for signing the internal Document
of Representation (DoR) by business executives
and business controllers. Based on information
provided in the DoR, the Internal Control
reporting during the year and at year-end,
Corporate Internal Control reports on the
effectiveness of the internal control process as
part of the Statement on Risk Management.

4.2. Internal audit

KLM has an independent Internal Audit Function
(IAF) to provide independent and objective
assurance and consulting services designed

to add business value and improve the
organisation’s operations. The IAF helps the
organisation to accomplish its objectives by
bringing a systematic, disciplined approach to
evaluate and improve the effectiveness and
efficiency of risk management, control and
governance processes. The |IAF is subjectto a
regular external quality assessment by the Dutch
and French affiliates of the worldwide Institute of
Internal Auditors. The external quality assessment
concluded in 2023 indicated that KLM Internal
Audit is Generally Conformed on all the 10 Core
Principles for the Professional Practices of
Internal Auditing.

The IAF conducts engagements at KLM and

Air France-KLM level at the request of the

Air France-KLM and KLM Audit Committees,

the Air France-KLM Group Executive Committee,
the KLM Executive Committee, and the KLM
Board of Managing Directors. An annual audit
plan, covering the main processes and risks, is
presented to the Boards and Executive
Committees, and approved by the Audit
Committees.

The IAF may perform different types of activities:

1. Assurance engagements:

» Operational Audit: to review the
effectiveness, efficiency and general
control of processes;

» Information and Communication
Technologies or Electronic Data Processing
(EDP) Audit: to assess the effectiveness and
efficiency of internal controls related to
information and communication systems;

» Compliance Audit: to check compliance
with laws and regulations and/or standards,
procedures and/or policies issued by the Group;

» Post audit: to check follow-up on findings
in previous assurance engagements.

2. Consulting engagements: advisory services
performed at the specific request of business
management. When performing advisory
services, the IAF should maintain objectivity
and not take management responsibility.

3. Other activities:

» Fraud investigation and Fraud Risk
Assessment: to prevent, detect and
investigate significant suspected internal
or external fraudulent activities;

» Enterprise Risk Management: to facilitate and
improve the process of risk management; and

» Other activities related to audit work.

Assurance engagements are a key part of the
work of the IAF. If carried out, they are
summarised in a report presenting the
conclusions, a grading, and highlights of findings,
risks, and related recommendations. Follow-up
by business management is required and
monitored. The KLM Internal Audit department
reports the bi-annual outcome of the audits to the
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Board of Managing Directors and to the Audit
Committee of the KLM Supervisory Board.

Internal Audit Charter

To provide the internal auditors with an adequate

base, a KLM Group Internal Audit Charter is in

place. This charter establishes the framework of

the Internal Audit Function and contains the

guidelines to which it adheres regarding:

» Internal audit mission and objective, scope of
work, and types of work;

» Accountability, independence, and relationship
with other assurance functions;

» Authority and ethics;

» Applicable standards.

The KLM Group Internal Audit Charter is in line
with the governance structure regarding the
Internal Control Function, the Air France-KLM
Group Internal Audit Charter, and the Dutch
Corporate Governance Code.

5. Safety management

Safety management

With regard to System & Governance, for KLM,
operational safety, and specifically flight safety,
is of the utmost importance. It is crucial for
maintaining the trust of both customers and staff,
and imperative for the long-term viability of
KLM'’s operations and the broader air
transportation sector. Within the context of a
complex and evolving environment, KLM is
committed to upholding the highest safety
standards. For this purpose, it has a Safety
Management System (SMS) in place, based on
KLM’s safety policy, which has been formally
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approved by the Civil Aviation Authorities. It also
supports its safety postholders through targeted
measures.

KLM’s Safety & Security policy gives guidance on
how to maintain the highest levels of operational,
occupational, and environmental safety and
operational security within KLM. It has been
signed by the Accountable Executive (COO)

of KLM and by all Accountable Managers
represented in the KLM Safety Review Board
(SRB), including the accountable manager of
subsidiary KLM Cityhopper.

KLM’s SMS complies with relevant national and
international legislation. The SMS is also based on
the requirements of other regulatory systems,
such as IOSA, ISAGO, and ISO 14001. The SMS
encompasses all safety management system
components and elements as defined in ICAO
Doc 9859.

By means of the SMS, risks are predictively
indicated and proactively eliminated or mitigated
before accidents and incidents occur. The SMS is
also used to continuously improve safety by
collecting and analysing data, identifying hazards,
threats, and safety issues, and assessing safety
risks to ensure the optimal allocation of company
resources.

Besides the general Safety & Security policy,
more specific policies exist with regard to
contracted activities, fatigue risk management,
occupational safety and health, environment
(including energy), and IT business continuity.
These specific fields of safety form an integral
part of KLM’s SMS.

At KLM, the Corporate Safety Review Board (SRB),
chaired by KLM’s COO, meets every two months
to monitor the safety performance against KLM’s
safety policy and objectives. At the highest level,
the Management Team Operations, chaired by the
COQO, oversees safety performance within the
functional areas and coordinates the assessment
of addressed risks and the resolution of mitigation
and corrective strategies. In addition, there are
Health & Safety Action Groups (SAGs and HSAGS)
in place, chaired by nominated persons and/or
heads of divisions, to monitor health and safety in
the functional areas across the company.

Safety manual and references

The SMS manual describes the integrated SMS
system across the following KLM domains:
Operational Safety, Occupational Safety,
Environmental Safety, and Operational Security.
The SMS assures the safe performance of all
processes within these domains through the
effective management of safety risk.

KLM’s SMS is based on the following main internal
and external frames of reference:

External frames of reference

» Statutory: European and Dutch regulations
(including those for operational security) and
general implementing regulations;

Industry: IATA Operational Safety Audit (IOSA),
a standard that ensures a transparent level of
operational safety to enable codeshare
operations without further audits on KLM and
ICAO Doc 9859 for the Safety Management
Manual; Environment: ISO 14001, a standard for
monitoring environmental control and impact;
Energy management system requirements:

ISO 50001.

~

~
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Internal frames of reference

These are several variations of the external

frames of reference adjusted to the company’s

OWN processes:

» Statutory: statutory manuals (operating
manuals, maintenance manuals, quality
manuals), and associated general procedures,
which are usually formally validated by the
supervisory authorities that issue approval
certificates, such as CAA-NL and FAA;

» Quality manuals for environmental control; and

» Management system: the company’s Safety
Management System Manual (SMS manual)
and associated general procedures.
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6. Corporate Compliance

KLM operates a comprehensive Corporate
Compliance Programme designed to ensure
adherence to laws, regulations and the KLM Code
of Conduct. The programme is managed by
expert functions including Compliance & Business
Ethics, Data Protection, and Trade Compliance,
and is overseen by the Compliance Committee,
which reports to both the Board of Managing
Directors and the Supervisory Board.

The Compliance Committee meets quarterly

and supports leadership by monitoring key
compliance risks, overseeing the effectiveness

of the compliance framework and ensuring
appropriate reporting and follow-up on potential
breaches.

The Corporate Compliance Programme covers
key areas such as Anti-Bribery & Corruption,
Competition Law, Trade Compliance, Data
Privacy, the KLM Code of Conduct and Speak Up.
It is built around:

» leadership and governance;

» risk assessment;

» standards and controls;

» training and communication; and

» monitoring reporting and response.

Compliance responsibilities are formalised in the
KLM Compliance Charter, and overall compliance
performance is reported bi-annually through the
Corporate Compliance Monitor.
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Koninklijke Luchtvaart Maatschappij N.V.
(KLM) is a public limited liability company
incorporated under Dutch law. KLM has a
two-tier board structure consisting of a
Board of Managing Directors and a
Supervisory Board.

Being part of the Air France-KLM group, KLM is
subject to the mitigated structure regime (as per
Dutch company law, Book 2 Dutch Civil Code).

KLM’s corporate governance is based on the
applicable statutory requirements and on
the company’s Articles of Association.

5
% female 40%

Supervisory
Board )

Board of Executive
managing Committee **
directors

members

Members 5

Although the Dutch Corporate Governance Code
does not formally apply to KLM, KLM has
voluntarily brought its corporate governance
framework as far as possible in line with generally
accepted principles of good governance, as laid
down in the Code. KLM monitors developments in
corporate governance legislation to further
improve its governance.

Shareholding structure

KLM’s shareholding structure is outlined below.
Depositary receipts of shares carry beneficial
(economic) ownership, but no voting rights

on the underlying KLM shares.

Coverage of
anti-corruption
& bribery
training

98%
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Air France-KLM holds:

» ALl KLM priority shares;

> A number of the common shares-A,
one common share-B, together with the
priority shares representing 49% of the
voting rights in KLM,;

» The depositary receipts issued by Stichting
Administratiekantoor KLM (SAK I) on common
shares-A and on the cumulative preference
shares-A;

» The depositary receipts issued by Stichting
Administratiekantoor (SAK Il) on the
cumulative preference shares-C.




e Annual Report 2025 Governance

Board and Governance

On December 31, 2025, SAK | held 33.59% of

the voting rights in KLM in the form of common
shares-A and cumulative preference shares-A.
SAK Il holds 11.25% of the voting rights in KLM
based on cumulative preference shares-C.

The Dutch State directly participates with
cumulative preference shares-A, which represent
5.92% of the voting rights.

Physical bearer share certificates issued

by KLM

On July 21, 2005, all bearer shares in KLM’s issued
share capital were converted into registered
shares pursuant to an amendment of the Articles
of Association. To exercise the rights vested in
the shares, holders of former bearer shares were
required to hand in their bearer share certificates.
Pursuant to an amendment of Section 2:82 of

the Dutch Civil Code in 2019, a bearer share
certificate that had not been handed in to KLM
on or before December 31, 2020, became void,
and the share represented by the bearer share
certificate was acquired by KLM for no
consideration.

Shareholders who submitted bearer share
certificates to KLM within five years after
December 31, 2020 could receive a replacement
registered share. Any shareholder who has not
submitted his/her certificates by January 1, 2026
lost the right to exchange them.

Air France-KLM

KLM and Air France share the same holding
company, Air-France KLM S.A., whose Board
of Directors (Conseil d’Administration) has 19
members, five of whom are Dutch. One Board
member is appointed upon nomination by the
Dutch State and two by the KLM Supervisory

Board. The fourth member is the Chair of the KLM
Supervisory Board. The fifth member joined the
Air France-KLM board as Director to represent
KLM’s employees. KLM’s President & CEO
attends the Board meetings as permanent guest/
observer.

Supervisory Board

The KLM Supervisory Board supervises the
management by the Board of Managing Directors
and the general affairs of KLM and its affiliated
enterprises and advises the Board of Managing
Directors. It oversees KLM Group’s strategy and
policies, approves major management decisions.
The Supervisory Board further reviews the
companies’ management of impact, risk, and
opportunities relating to sustainability. Certain
major resolutions by the Board of Managing
Directors require Supervisory Board approval.

According to the Articles of Association, KLM’s
Supervisory Board shall consist of at least nine
and maximum eleven members. On December 31,
2025, the Supervisory Board consisted of nine
members. Members are appointed and
reappointed by the General Meeting of
Shareholders. The General Meeting of
Shareholders may recommend candidates to

the Supervisory Board, whereby the KLM Works
Council has the legal right to recommend one
third of the Supervisory Board members.

Five members are appointed upon
recommendation of Air France-KLM. The General
Meeting of Shareholders can reject nominations
by absolute majority of votes cast, representing
at least one third of issued capital.

A Supervisory Board member is appointed for a
term of four years and may be reappointed for
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another term of four more years. In the event of
a reappointment after eight years of service,
the Supervisory Board must provide the reasons
for such a reappointment. Candidates are
selected in accordance with the Supervisory
Board’s profile, including its diversity policy.

KLM's VP Corporate Secretary & General Counsel
serves as Secretary of the Supervisory Board.

The Corporate Secretary ensures the Supervisory
Board acts in accordance with the law, KLM’s
articles of association, and its own regulations.

In addition, the Corporate Secretary ensures
timely and adequate provision of information

to the Supervisory Board and assists the Chair

of the Supervisory Board in the organisation of
the Supervisory Board meetings.

Committees

The Supervisory Board, while retaining overall
responsibility, has established three specialised
committees with delegated duties: the Audit
Committee, the Remuneration Committee, and
the Nomination Committee. Each committee
operates under its own regulations outlining its
composition, roles and responsibilities.

Audit Committee

The Audit Committee monitors KLM’s financial
accounting process, the efficiency of the internal
control over financial reporting, the internal audit,
and risk management systems. The Audit
Committee prepares the selection of the external
auditors and advises the Supervisory Board
regarding the external auditors’ nomination for
appointment, reappointment, or dismissal.

The Audit Committee is mandated to supervise
the management of KLM’s sustainability impact,
risks, and opportunities.
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The Audit Committee consists of Mr Gagey
(Chair), Mr De Jager, and Ms Pellerin.

Remuneration Committee

The Remuneration Committee drafts a
transparent and comprehensible proposal for
the remuneration policy, including compensation
for individual members of the Board of Managing
Directors. The committee recommends
remuneration for individual Supervisory Board
members and conducts performance evaluations
of members of the Board of Managing Directors,
assessing their achievements against collective
and individual targets for the financial year.

The Remuneration Committee consists of
Ms Oudeman (Chair), Mr Enaud, and Mr Draijer.

Nomination Committee

The Nomination Committee formulates selection
criteria and appointment procedures for members
of the Supervisory Board and members of the
Board of Managing Directors. It also assesses

the size and composition of the Boards, evaluates
the performance of individual members, drafts
succession plans and makes proposals for
(re)appointments, and prepares the decision-
making process for the Supervisory Board.

The Nomination Committee consists of Mr Draijer
(Chair), Mr Enaud, and Ms Oudeman.

Board of Managing Directors

The Board of Managing Directors is entrusted
with the strategic and operational management
of the company and its affiliated subsidiaries.
The Board’s mandate includes ensuring the
ongoing continuity and long-term value creation.
The Board of Managing Directors focuses on the

execution of KLM’s purpose, vision and strategy.
Furthermore, the Board monitors all corporate
governance activities. Being part of the

Air France-KLM Group, the Board of Managing
Directors ensures that KLM contributes to Group
results by meeting its business goals,
environmental commitments, and customer
satisfaction standards, while navigating the
challenges in the aviation sector. To fulfil their
duties, each Board member must be guided by
the best interests of KLM, its businesses, and its
internal and external stakeholders. Despite task
allocation among its members, the Board of
Managing Directors acts as a single organ with
collective responsibility. It must keep the
Supervisory Board informed on relevant
developments to enable it to properly exercise
its role of supervision and advice.

According to the Articles of Association, the
Board of Managing Directors shall consist of at
least three Managing Directors. Until December
31, 2025, KLM’s Board of Managing Directors
was composed of three statutory Managing
Directors and two non-statutory members.

As of January 1, 2026, the Board of Managing
Directors is composed of three statutory and
one non-statutory member, following the
departure of Barry ter Voert. Statutory
Managing Directors are appointed and dismissed
by the General Meeting of Shareholders, upon
Supervisory Board proposal. Non-statutory
Managing Directors are appointed by the Board
of Managing Directors itself. The statutory
members of the Board of Managing Directors
serve four-year terms, unless determined
otherwise by the General Meeting of
Shareholders.
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A statutory member of the Board of Managing
Directors may, whether on a proposal by the
Supervisory Board, be dismissed by the General
Meeting of Shareholders.

The Supervisory Board appoints a Board member
as President & Chief Executive Officer (CEO)

and may appoint one or more Managing Directors
as Deputy CEO. Detailed information on the
terms and conditions of services as well as the
remuneration can be found in the Remuneration
Policy and Report section.

General Meeting of Shareholders

KLM shareholders exercise their rights at the
Annual or Extraordinary General Meetings of
Shareholders. The date, agenda, and location
of the Annual General Meeting are announced
in a national newspaper, and registered
shareholders are notified by letter.

The General Meeting of Shareholders holds
significant powers, including the appointment,
suspension and dismissal of members of the
Board of Managing Directors and the Supervisory
Board, determining the remuneration policy of
the Board of Managing Directors and the
Supervisory Board, adopting the financial
statements, discharging Board of Managing
Directors and the Supervisory Board from liability,
and the appointment of external auditors.

Any Board of Managing Directors’ resolution

that substantially changes the company’s identity
or character requires approval from the General
Meeting of Shareholders. Only the General
Meeting of Shareholders can adopt amendments
to the Articles of Association.
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A resolution to dissolve the company requires

at least three-quarters of the issued shares
represented at the General Meeting, and at least
two-thirds of votes cast in favour. These powers
are not exhaustive; procedures are detailed in
KLM'’s Articles of Association.

KLM’s Annual General Meeting of Shareholders
will be held on April 23, 2026. A General Meeting
of Shareholders may be convened by the Board
of Managing Directors, the President & Chief
Executive Officer, the Supervisory Board, three
Supervisory Board members, or the Meeting of
Priority Shareholders, each of which has equal
power to do so.

Staff participation

The KLM Board of Managing Directors,
represented by the President & CEO, regularly
meets with the company’s Works Council.

During these meetings, topics such as operational
challenges, developments in the area of people
and the company’s strategy and financial results
are discussed.

The KLM Works Council has 25 members. In 2025,
the KLM Works Council held 10 regular meetings
in the presence of the CEO and the Chief People
Officer. The Works Council also had direct
contact with members of the Supervisory Board.

At Air France-KLM level, a European Works
Council represents both KLM and Air France.

This council focuses on issues that pertain to both
Air France and KLM staff at European locations.
The European Works Council held two plenary
and five select committee meetings in 2025.

Diversity

The Air France-KLM Group values diversity and
inclusion, and believes that an effective policy
of diversity and inclusion is key to the wellbeing
of employees within the company, with positive
impact on the organisational performance.

KLM supports a diverse and inclusive
environment, with a focus on gender equality.
For further details, reference is made to the
section ‘Our people’.

Compliance and business ethics

KLM’s Compliance & Business Ethics Framework
requires leadership and staff to do business with
loyalty, fairness, transparency, honesty, and
integrity. It expects KLM leadership and staff to
reach out, to take ownership, to be competent,
to connect, to guide, to challenge, and to inspire
each other in a joint effort to secure the integrity
of the KLM organisation internally and vis-a-vis
third parties that KLM deals with.

The KLM Code of Conduct acts as a cornerstone,
encapsulating the fundamental principles of
business integrity that all KLM employees and
management must adhere to. This document
delineates the rules, standards, and expected
behaviours, referencing underlying corporate
compliance codes, such as the Air France-KLM
Anti-Corruption Code of Conduct, the Air France-
KLM Gift & Hospitality Policy, the Air France-KLM
Competition Law Compliance Manual, the KLM
Compliance Charter, the KLM Anti-Fraud Policy,
and the KLM Speak Up Policy. Designated
employees are required to complete training on
various compliance topics, such as competition
law, anti-corruption law, trade compliance, and
data protection. Relevant codes and regulations
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are accessible to all employees via the KLM
intranet.

On behalf of the Board of Managing Directors,
KLM’s Compliance Committee monitors the
effectiveness of the KLM Compliance & Business
Ethics Framework. The Compliance Committee
meets at least quarterly and updates the KLM
Board of Managing Directors and the Supervisory
Board on compliance performance, adherence to
compliance, and compliance risks. KLM also
maintains a dedicated compliance and business
ethics team, with designated experts at both
corporate and business levels tasked with
implementation and management of compliance
programmes within the organisation.

Dutch Corporate Governance Code

KLM's corporate governance aligns with the

generally accepted principles of good

governance as outlined in the Dutch Corporate

Governance Code, with a few exceptions noted

below. KLM deviates from the best practices

described in the Code in a limited number of
areas, adhering to the 'comply or explain'
principle. These deviations are as follows:

» Regulations and other documents are not made
available on the company website; however,
they are accessible upon written request;

» The composition of the Supervisory Board does

not fully comply with Best Practice Provision

2.1.7 sub i, which pertains to the independence

of the Supervisory Board; and

KLM is in the process of formalising its diversity

and inclusion efforts and policies, as well as its

procedures for stakeholder engagement, in line
with Best Practice Provisions 2.1.5, 2.1.6, and

1.1.5, respectively.

~
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These deviations are part of KLM's ongoing
efforts to refine and enhance its corporate
governance practices.

Dutch Tax Governance Code

KLM has embraced the Dutch Tax Governance
Code presented by the Confederation of
Netherlands Industry and Employers (known as
VNO NCW). This code is the foundation for KLM’s
tax strategy, policies, and principles, reflecting
our commitment to transparency and
accountability. Comparable to the Dutch
Corporate Governance Code, it adheres to the
comply or explain principle. More details can be
found in the 2025 Tax Transparency report
available on KLM’s website.

Conflict of interest

The handling of conflicts of interest between the
company and members of the Board of Managing
Directors or the Supervisory Board is governed by
Dutch law, the relevant provisions of the Dutch
Corporate Governance Code, and board
regulations. KLM’s Articles of Association state
that Managing Directors or Supervisory Board
members cannot participate in discussions or
decisions on a subject where they have a direct or
indirect personal interest that conflicts with the

interests of KLM and the business connected to it.

Board members must report any conflict of
interest or potential conflict of interest that is of
material significance to the company and/or to
the member concerned, to the Chair of the
Supervisory Board. Decisions to enter into
transactions in which there are conflicts of
interest with members of either Board that are of
material significance to the company require the
approval of the Supervisory Board.

Internal regulations

The regulations adopted in respect of the
Supervisory Board, the Audit Committee,

the Remuneration Committee, the Nomination
Committee, and the Board of Managing Directors
are reviewed regularly. The Supervisory Board
Regulations, the profile of the Supervisory Board,
the Board of Managing Directors Regulations,

the Terms of Reference of the Audit Committee,
the Nomination Committee, and the Remuneration
Committee, and the rotation schedule, in so far as
not published in this annual report, may all be
viewed at the company’s head office. Copies shall
be made available to shareholders upon written
request to the Company Secretary.

7
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Statement on Risk Management

KLM has experienced a year with significant
challenges, with increases in ticket sales and
revenue being offset by steep increases in costs,
operational and technical challenges, overall
leading to significant pressure on margins and
profitability. Overall revenues amounted to

EUR 13.2 billion, which is a 3.9% increase
compared to 2024, whereas adjusted income
from operating activities remained at EUR 416
million in 2024 and 2025. The most significant
cost increases are related to labour, flight related
cost and maintenance, with 2025 characterized
by operational and technical disruptions, as a
result of shortages in staff fleet availability and
components. In anticipation of (and response to)
these results, the Back on Track programme
launched late 2024, with the aim of identifying
improvement actions and initiatives across five
pillars: productivity, increase operational
capacity, increase revenue, capex optimization
and reconsider business mix. The Back on

Track programme delivered EUR 467 million
contributing to the operational and financial
performance of 2025.

During 2025, as part of KLM’s internal risk
management and control process, numerous
activities were performed in relation to IT security,
safety management, internal control on financial
reporting and compliance.

In accordance with previous paragraphs on risk
management and control, in addition to the
assessment of going concern, all currently known
circumstances taken into consideration, and with
reference to Best Practice Provision 1.4.3 of the
Dutch Corporate Governance Code, the Board of
Managing Directors states to the best of its
knowledge that:
» The Annual Report 2025 provides sufficient

insights into potential material failings in

the effectiveness of the internal risk

management and control systems;
» For Financial reporting a reasonable level

of assurance is given (financial reporting

does not contain any material inaccuracies);
» For Operational (including Safety) and
compliance risks the Management Board is
not aware at balance sheet date that the
Internal risk management and control systems
do not provide sufficient comfort that the
Operational and Compliance risks identified
are effectively managed in line with the
Company’s risk appetite;
For sustainability reporting, also given that
KLM uses the group exemption under the
Corporate Sustainability Reporting Directive
(CSRD), a limited level of assurance is given;
Based on the current state of affairs, it is
justified that the financial reporting is prepared
on a going concern basis; and
The Annual Report 2025 states those material
risks and uncertainties that are relevant to the
expectation of the company’s continuity for
the period of twelve months after the date of
the Annual Report.

~

~

~
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Marjan E.F. Rintel

President and

Chief Executive Officer

1967, Dutch
Appointed as Statutory Board Member

First appointment/ 2022/
current term 2026 - 2030

Maarten P.A. Stienen

Managing Director and
Chief Operating Officer

1974, Dutch
Statutory Board Member

Maarten Stienen, has indicated that
he does not aspire a second term. He
will step down from his position after
the KLM shareholder’s meeting in
April 2026.

Vice President Corporate Centre & General Counsel

Ingeborg Zikken

Vice President Corporate Secretary
& General Counsel

1973, Dutch

Bas H.F. Brouns

Managing Director and Chief Financial
Officer

1971, Dutch
Statutory Board Member

2024/
2024 - 2028

Miriam |. Kartman

Chief People Officer &
EVP Human Resources

1965, Dutch
Non-Statutory Board Member

n/a
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Barry A.M. ter Voert*

Chief Experience Officer &
EVP Business Development

1971, Dutch
Non-Statutory Board Member

*As of January 1, 2026, following the
departure of Barry ter Voert, the Board
of Managing Directors is composed of
three statutory and one non-statutory
member.
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Appointed upon
recommendation of

First appointment/
current term

Current role/
Supervisory Board
memberships and
former roles

(situation as per December 31, 2025)

Wiebe Draijer

Sinnsis

Francois Enaud

Frédéric Gagey

Jan-Kees de Jager
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Christian Nibourel

Chairman
1965, Dutch 1959, French 1956, French 1969, Dutch 1958, French
Air France-KLM Air France-KLM *Upon the expiration of Mr De Jager’s Air France-KLM
term, KLM’s Works Council will have
the right to nominate a candidate for
this position.
2024/ 2016/ 2024/ 2019/ 2020/
2024 - 2028 2024 - 2026 2024 - 2028 2023 - 2027 2024 - 2028
> Chair of the Supervisory Board of > President of FE Development > Chairman of the Board of Servair > President and investor at > Chairman of Association de
Ahold Delhaize > President of Rydge Conseil Group Easygenerator Garantie des Salaires
> Chair of the Supervisory Board of > Vice President GSF > Member of the Board of Barfield > Investor and strategic advisor at > Former Chairman of Greater Paris
the Dutch Cancer Society (KWF) > Board Member of Talan, Visiativ, > Member of the Board/Director of Sana Commerce

> Member of the ‘Paleiscommissie’of
the Royal Palace in Amsterdam

> Member of the Air France-KLM

Board of Directors

Former CEO of Rabobank

Former Chairman of the Social

Economic Council (SER)

~ o~

Isagri, Efeso and Taleo
> Senior advisor of Towerbrook and
Idi Co
President of ANSA
Former Group CEO of Sopra Steria
Group

~ >

Air Cote d’lvoire

> Expert for Association des
Transporteurs Aériens
Francophones, ATAF

> Former CFO of Air France-KLM

> Former CEO of AIR FRANCE

~

Former Minister of Finance of the

Netherlands

> Former CFO and Member of the
Board of Managing Directors of
Royal KPN N.V.

> Former managing partner and CEO

of ISM eCompany

Investment Agency

Chairman of INSA-Lyon

Chairman of ESSCA

Board Member of SMILE
President of OneUp

Former CEO of Accenture France-
Benelux

v v v v v
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recommendation of

First appointment/
current term

Current role/
Supervisory Board
memberships and
former roles

Supervisory Board

Marjan Oudeman

1958, Dutch

KLM’s Works Council

2021/
2025 - 2029

> Member of the Boards of UPM-

Kymmene Corporation, SHV

Holdings N.V., Solvay SA

Chair GroenvermogenNL

Ao Former President of the

Executive Board of Utrecht

University

> Ao Former Member of the Board of
Statoil ASA/Equinor ASA

> Former Member of the Executive
Committee of Tata Steel

~ o~

Fleur Pellerin

1973, French

Air France-KLM

2018/
2022 - 2026

)

~ o~

~

>

CEO of Korelya Capital, Korelya
Consulting and Korelya Fondateurs
Board Member of Ledger

Board Member of Synapse
Medicine

Advisory Council Member at
Boerse Stuttgart Group

Chair of the Credit Mutuel Alliance
Fédérale Mission Committee
President of Canneseries Festival

Benjamin Smith

1971, Canadian

Air France-KLM

2019/
2023 - 2027

)
>

CEO of AIR FRANCE KLM

Member of AIR FRANCE Board of
Directors

Director of Société AIR FRANCE
President of Airlines for Europe
Vice-Chairman of WestlJet Airlines
Ltd’s Board of Directors

Former President Airlines and COO
of Air Canada

Janine Vos

1972, Dutch

KLM’s Works Council

2019/
2023 - 2027

)

~

Member of the Managing Board
and CHRO of Rabobank

Member of the Economic Board
Utrecht

Member of the Supervisory Board
of UNICEF Netherlands

Former CHRO of Royal KPN N.V.
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Report from the Supervisory Board

KLM’s ambition in 2025 was to run a great
airline that connects customers with the
world, where people love to work, and that
makes the Netherlands proud.

The Supervisory Board is entrusted with
supervising and advising the Board of Managing
Directors and overseeing the general course of
KLM’s businesses. It also supports the Board of
Managing Directors in developing KLM’s strategy
for long-term value creation suited to today’s
societal environment.

The Supervisory Board performs its tasks as
defined by the law, the Dutch Corporate
Governance Code, KLM’s Articles of Association
and its own regulations. Each individual
Supervisory Board member shall act in the best
interest of KLM, its businesses and all its internal
and external stakeholders.

The environment in which the Supervisory Board
and its committees performed their roles in 2025
remained marked by geopolitical tensions,
leading to political uncertainties, whereby
economic measures were increasingly used as
means of political pressure. In addition, concerns
about climate change and its impact on the planet
remain. At sector level, shortages in the supply
chain as well as labour shortages lead to higher
costs for airlines. KLM’s home base Schiphol
Airport has become one of the most expensive
airports within Europe, and a differentiated
aviation tax will be effective as of January 1, 2027.

Within KLM, the primary focus remained on
controlling costs, achieving COI targets and the
execution of improvement programmes in this
respect. The conclusion of collective labour
agreements in the various domains proved
challenging.

Key topics 2025

Over the course of 2025, the Supervisory Board
engaged in comprehensive deliberations
concerning the various developments and
challenges faced by KLM and the environment
and complex stakeholder field KLM operates in.
In light of these matters, the Board consistently
underscored the significance of increasing
operational performance for both the short and
long term, minimising disruptions, cost control
and margin improvement, and engaging internal
and external stakeholders at all levels to create
support for the ongoing improvement
programmes in this respect. Furthermore, the
Board encouraged the cultivation of strong
relationships with governments and the European
Union to advocate for governmental support in
dealing with challenges such as how to reduce
the impact of aviation on the environment in line
with KLM’s ambitions to be the most reliable
European network carrier, credibly deliver on
‘cleaner, quieter, and more economical’, and
empower people and customers through digital
innovation.

This section summarises the main topics the
Supervisory Board addressed during the year.

Operational challenges

Throughout 2025, the Supervisory Board
monitored how operational challenges were
addressed. Operational performance remained
a matter of concern throughout the year,

as KLM dealt with disruptions from staff
shortages, fleet availability issues, strikes,
Schiphol Airport runway maintenance, the NATO
summit, and increasing geopolitical constraints.

Sustainable long-term value creation

The Board of Managing Directors further detailed
its strategy for the airline tailored around 'Flying,
Improving, and Innovating’. New ways of working
were introduced to bring fresh perspectives

and optimise the functioning of the principal
decision-making bodies. Within the context of all
uncertainties in KLM’s business environment,

the viability of KLM’s business model was
reviewed. The Supervisory Board, together

with the Board of Managing Directors, assessed
key topics that are preconditions for the viability
of the business model. Key to the future viability
was the delivery of the Back on Track programme
in 2025 and beyond, maintaining strong cost
control and scrutinising investment decisions.
The Supervisory Board held deep-dive
discussions on topics crucial for sustainable
long-term value creation, such as KLM’s climate
ambition, fleet investments, governance,

real estate, expropriation, and operational
performance.
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Schiphol Airport capacity and the

‘Balanced Approach’

The Supervisory Board was informed regularly
on the government’s intentions to reduce noise
nuisance around Schiphol Airport and the
package of measures that was submitted to

the European Commission in Brussels under the
Balanced Approach procedure. KLM remains
committed to implementing balanced and
effective measures to reduce noise impact for
residents near Schiphol Airport. With the support
of the Supervisory Board, in 2023, KLM already
launched a plan to fly cleaner, quieter, and more
efficiently. This plan consists of measures that
will lead to the realisation of the government’s
noise reduction targets, making flying more in
balance with its environment without the need to
reduce flights. The plan centres on a EUR 7 billion
investment in quieter, more efficient aircraft.

The Supervisory Board continuously emphasised
the importance of proactive engagement with
stakeholders. A temporary Airport Traffic Decree
limits flights to 478,000 flights per year until

the end of 2025, but various stakeholders have
challenged this; a decision is expected in January
2026. Meanwhile, the Dutch Ministry of
Infrastructure is preparing a new Decree, with
consultations expected to start early 2026.

The Supervisory Board, together with the Board
of Managing Directors, is closely monitoring
developments in this respect, as clarity is vital for
KLM, Dutch aviation and the Dutch economy, as
also recently underlined in the Wennink report.

Financial performance and ‘Back on Track’
Restoring KLM’s profitability was a key focus for
the Supervisory Board across the year. KLM
operates in a highly competitive industry with
constraints causing costly disruptions.

As financial results remained under pressure in
2025, reducing unit costs was the main priority.
KLM’s financial situation was thoroughly reviewed
with a long-term perspective in regular meetings
and in the strategic session in June.

The Supervisory Board stressed the need for a
comprehensive review of KLM’s operating model,
beyond incremental changes, to stay competitive.
The Board remained closely involved in the
improvement programmes, especially the Back
on Track programme, which coordinates all
initiatives to restore profitability. The Supervisory
Board supported scenario planning and balancing
trade-offs. After meeting the 2025 target, the
Board advised and supervised the second wave
of measures under Back on Track to improve
performance through 2026, 2027, and 2028.

The Supervisory Board was also regularly updated
on the status of the CLA negotiations, as the
outcome directly affects productivity targets
under the improvement programmes as well as
unit costs.

Risk management

The Supervisory Board monitored risk
management throughout the year, given the
airline industry's focus on safety and zero risk
tolerance. KLM’s Audit Committee oversees

the adequacy of risk controls and prepares
related discussions for the Supervisory Board.
The internal audit function supports effective
interaction between the Board of Managing
Directors, the Supervisory Board, and the Audit
Committee. The Supervisory Board received
regular updates on KLM’s financial, strategic,
operational, and compliance risks, and reviewed
exposure and mitigation measures. Key risks
discussed included fleet availability, geopolitical
instability, operational disruptions, and cyber-
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related threats. Given the anticipated rise in cyber
incidents and in light of current geopolitical
developments, the Board maintains a vigilant
focus on cybersecurity developments within the
aviation sector.

Compliance and business ethics

KLM prioritises integrity and compliance with
laws and regulations, especially as rules change
quickly, global reporting requirements grow,
and regulations become more complex,
increasing compliance costs and regulatory
burden. KLM aims to continuously improve
compliance maturity, guided by the principles
and best practices of the Dutch Corporate
Governance Code. As per the Company’s Legal
and Business Ethics Compliance Charter, the
Supervisory Board monitored KLM’s compliance
with rules and regulations. In the March and
July meetings, the Supervisory Board was
updated on the main activities per compliance
domain and the outcome of speak-up reports,
and was regularly informed on the main
investigations and litigations.

Self-evaluation

In accordance with the Dutch Corporate
Governance Code and its own regulations,

the Supervisory Board conducted a
comprehensive self-assessment at the end of
2024, of which the results were discussed during
the executive session of the March 2025 meeting.
In this session, particular attention was devoted to
cooperation within the Supervisory Board and
with the Board of Managing Directors, conduct
and culture, and mutual interaction. Attention was
also paid to the desired profile, composition,
competencies and future composition of the
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Supervisory Board. A follow-up session will be
held at the beginning of 2026.

Composition of the Supervisory Board
At the 2025 Annual General Meeting,

Ms Oudeman was reappointed for a second
four-year term on the Works Council’s
recommendation.

As of the Annual General Meeting on April 23,
2026, the second term of Ms Pellerin will expire
as well as the third term of Mr Enaud.

Air France-KLM has the right to recommend a
candidate for both these positions and announced
the intention to renew the term of Mr Enaud by
the final two-year term available given his
experience in and contributions to the
Supervisory Board and the Nomination and
Remuneration Committees over the past years.
Ms Pellerin has indicated that she will not be
available for reappointment. On behalf of the
Supervisory Board, | wish to express my
gratitude to Ms Pellerin for her contribution

to the Supervisory Board and the Audit
Committee over the past eight years.

Independence

The Supervisory Board deems all but two of its
members to be independent in accordance with
the Dutch Corporate Governance Code.

Mr Smith, serving as Chief Executive Officer of
Air France-KLM, and Mr Gagey, in his capacity as
former Chief Financial Officer of Air France-KLM,
are not considered to be independent. It is
noteworthy in this respect that Mr Gagey resigned
as Chief Financial Officer of the Air France-KLM
Group in July 2021. During our Board meetings,
meticulous attention is given to avoiding conflicts
of interest in the decision-making process.

Committees

The Supervisory Board has three committees:
Audit, Remuneration, and Nomination.

Each formulates policies and provides
recommendations to support decision-making
of the Supervisory Board. Committees regularly
report their activities to the Supervisory Board.
All Supervisory Board members may attend
committee meetings, regardless of membership.

Audit Committee

In 2025, the Audit Committee convened for three
regular meetings and one extraordinary meeting.
With the exception of one member, all Audit
Committee members were present at each
meeting. Additionally, the Chief Financial Officer,
the Vice President Internal Audit, the Senior Vice
President Corporate Control, the Vice President
Reporting & Control, and the external auditors
attended all Audit Committee sessions. At times,
senior managers and financial experts from within
KLM were also invited to participate in the Audit
Committee's meetings.

The meeting held in March 2025 primarily focused
on KLM’s financial results of 2024 and the 2024
audit performed by KPMG/PwC. Furthermore,
the Audit Committee discussed the KLM Group’s
operational risk report, and the internal audit
activity report for the period July-December
2024. During the July 2025 meeting, the Audit
Committee discussed KLM’s first half-year
results. Particular attention was paid to the
continuing changing operational landscape and
the financial challenges ahead. Furthermore, the
KPMG/PwC audit plan for the financial year 2025
was discussed and approved by the Audit
Committee. In addition, the progress on the
implementation of the Corporate Sustainability
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Reporting Directive (CSRD) was discussed, given
that KLM reported on this Directive to its listed
parent company Air France-KLM starting 2025.

The meeting held in December 2025 was
dedicated to discussing the 2026 budget, the
financing and financial risk plan for 2026, and the
2025 KPMG/PwC management letter. The Audit
Committee also discussed the KLM Group Fraud
Risk report for the year 2025.

During the February 2026 meeting, KLM’s
financial results for 2025 were discussed. In
addition, the summary of the internal audit activity
report for the period July-December 2025 as well
as KLM’s Group Operational Risk report were
discussed. At the end of March, an extra Audit
Committee meeting was held to discuss the audit
performed over KLM’s annual report 2025 and the
KPMG/PwC statutory audit report on KLM’s
annual results for 2025.

Remuneration Committee

In 2025, the Remuneration Committee convened
six meetings. All members attended all meetings.
Further information on the work of the
Remuneration Committee can be found in the
Remuneration Policy and Report chapter of this
annual report.

Nomination Committee

In 2025, the Nomination Committee met on eight
occasions during the year. During these meetings,
the composition of the Supervisory Board and the
Board of Managing Directors, including
succession planning, was discussed.
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Supervisory Board meetings

In 2025, the Supervisory Board held six regular
and four extraordinary meetings. One decision
was made without a meeting in accordance with
the procedure prescribed in the Articles of
Association. The March, April, July, and October
meetings focused on KLM’s annual, quarterly,
and semi-annual financial results. In June, the
Board held a strategy meeting to deliberate in-
depth on key strategic themes, challenges, and
execution progress. The December meeting
focused on KLM’s five-year plan, the 2026
budget, and the investment plan. Extraordinary
meetings in January and September focused on
progress made under Back on Track. Further
extraordinary meetings were held to update the
Board or seek its endorsement or approval on
topics involving KLM’s climate ambition,
governance, and upcoming expropriation of
certain buildings at Schiphol Airport.

All regular meetings were in-person, except the
July meeting, which was hybrid. Occasionally,

Supervisory Board members participated digitally.

Extraordinary meetings were hybrid. Most
Supervisory Board members attended all
meetings in 2025, with the average attendance
rate exceeding 88%.

The Board of Managing Directors kept the
Supervisory Board informed between meetings.
The Chair of the Supervisory Board met with the
President & CEO as needed to discuss key issues.
The Chair of the Audit Committee stayed in close
contact with the CFO about KLM’s financial
position.

Financial Statements 2025

The Supervisory Board hereby presents the
annual report and the financial statements for the
financial year 2025. KPMG and PwC have audited
the financial statements. The Supervisory Board
has discussed the financial statements and the
annual report with the external auditors and the
Board of Managing Directors. The unqualified
auditors’ report can be found in the ‘Other
Information’ section of the financial statements.

The Supervisory Board is satisfied that the annual
report and the financial statements comply with
all relevant requirements and proposes that the
shareholders adopt the financial statements and
endorse the Board of Managing Directors’
conduct of KLM Group’s affairs and the
Supervisory Board’s supervision thereof in the
financial year 2025.

Distribution to shareholders

Article 32 of KLM’s Articles of Association
provides for the appropriation of profit. Paragraph
1 of that article gives the Meeting of Priority
Shareholders (Air France-KLM S.A.) the right to
set aside an amount of the disclosed profit to
establish or increase reserves. The Meeting of
Priority Shareholders may do so only after
consultation with the Board of Managing
Directors and the Supervisory Board. For the
financial year 2025, KLM will report a net profit of
EUR 283 million, while the equity position
increased to EUR 1,196 million as at December 31,
2025.

After having consulted both Boards and under the
condition that the financial statements 2025 will
be adopted by the Annual General Meeting of
Shareholders on April 23, 2026, the Meeting of
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Priority Shareholders decided to add an amount
of EUR 242,924,000 of the disclosed profits to
the reserves.

This decision balances consideration of KLM’s
2025 results, the financial situation of the
company, its balance sheet and net debt/EBITDA
ratio, specific required investment levels for the
upcoming years, as well as uncertainties as
regards revenue development and fuel prices and
the competition expected to remain fierce.

In accordance with further provisions of Article
32, payments to holders of priority shares and
holders of A and C cumulative preference shares
will require an amount of EUR 1,437,429 related
to the financial years 2025. As a consequence of
the foregoing, there will be EUR 39,119,571 or
EUR 0.8357 per A and B common share available
for distribution to the ordinary shareholders.

Closing remarks

The Supervisory Board reflects on a dynamic year
— one marked by both significant challenges and
important progress. Throughout 2025, KLM
operated in an environment shaped by growing
geopolitical tensions, persistent workforce and
supply chain constraints, and operational
disruptions. These challenges, as we have
observed, are deeply interconnected and must be
addressed as part of the broader context in which
KLM operates.

Despite these ongoing uncertainties, KLM
continued to deliver on its strategy of flying,
improving, and innovating. The commitment to
investing in fleet renewal, in particular, is a
testament to KLM’s dedication to fly cleaner,
quieter, and more efficiently, benefiting both our
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company and the world around us. At the same
time, the Supervisory Board recognises that
caution remains warranted. The developments

in cost, capacity, and profitability — alongside
internal and external uncertainties — will continue
to test KLM’s financial resilience. The successful
implementation and continuation of the Back on
Track programme is vital to restoring profitability
and ensuring the long-term viability of KLM’s
business model. We note that this is not only a
focus for the year under review, but will remain
the most important priority for 2026 and beyond.

Looking ahead, the Supervisory Board is confident
that KLM will be able to navigate these
complexities and to find the necessary solutions
to secure a healthy financial future. The
Supervisory Board is also confident that, thanks to
the professionalism and dedication of all KLM
employees, both in the Netherlands and abroad,
these ambitions can be realised together.

On behalf of the Supervisory Board, | would like to
express our sincere appreciation to the Board of
Managing Directors and the Executive Team for
their dedication in advancing KLM’s strategic and
business objectives. Above all, | extend a heartfelt
thank you to all KLM staff for their commitment,
resilience, and engagement in serving KLM and its
customers worldwide. It is only together that we
can continue to address these challenges and
build a future-proof KLM.

Wiebe Draijer
Chairman

March 24, 2026
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Remuneration policy for the
Statutory Board of Managing
Directors

General overview

In 2025, the reinstated remuneration policy
continued to apply to the KLM Board of Managing
Directors, following a prolonged period during
which compensation for the KLM Managing
Directors was significantly impacted. In alignment
with the ongoing Back on Track cost-saving
program and the collective labour agreement
negotiations stipulating a zero salary increase,

all members of the KLM Board of Managing
Directors have voluntarily chosen to forgo

any individual increases in base salary for 2025.
As a result, there have been no changes made to
the remuneration policy for the KLM Managing
Directors in 2025.

The Supervisory Board reaffirms its aspiration to
aligning KLM’s remuneration policy with market
benchmarks, with the objective of maintaining an
attractive and motivating reward package.

Process

The Supervisory Board with prior approval from
the Meeting of Priority Shareholders of Air
France-KLM, sets the remuneration and terms for
individual statutory members of the Board of
Managing Directors based on advice from the
Remuneration Committee. This Committee is
responsible for formulating, implementing, and
evaluating the remuneration policy.

Each year, the Committee assesses whether
changes are needed in the remuneration package,
considering external benchmark data, inflation,
developments in KLM's collective labour
agreements, and amendments to the
remuneration policy at Air France-KLM Group.
The Committee may use discretionary powers,
where applying the policy would result in unfair
outcomes. Any proposed changes are subject to
approval by the Meeting of Priority Shareholders.

Objective of the policy

The primary goal of KLM's remuneration policy is
to establish a clear and understandable
remuneration structure that attracts and retains
qualified Managing Directors while offering
stimulating rewards. The policy aims to motivate
the Managing Directors to enhance KLM's
performance and achieve long-term objectives
within the Air France-KLM governance
framework.

Structure of remuneration package

The remuneration package for KLM's Board of

Managing Directors includes:

1. Base Salary: designated to be around the
median of benchmarked market level;

2. Short-term Incentive: cash incentives linked to
pre-agreed financial and non-financial
performance targets; and

3. Long-term Incentive: phantom shares for the
KLM CFO and COO and Air France-KLM shares
for KLM CEO, based on achieving
predetermined long-term targets.
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Additional provisions

Managing Directors may retain payments from
other remunerated positions, with a maximum of
two such positions allowed per Managing
Director, subject to Supervisory Board approval.
Payments from Supervisory Board memberships
within KLM Group companies or other airline
companies are due to KLM. Managing Directors
are also entitled to travel facilities comparable to
those for KLM employees.

Pensions

KLM's pension policy provides a career average
salary scheme for its Managing Directors. The
short-term incentive (up to 30%) is part of the
pensionable income, capped at EUR 137,800 for
2025. Managing Directors receive an allowance
for the portion of the base salary above this cap,
which can be used as a premium (deposit) for
KLM's net pension scheme.

Claw back clause and severance payment

The Supervisory Board has the authority to
reclaim payments based on Article 2:135 sub 8 of
the Dutch Civil Code. For Managing Directors
severance pay is limited to one year's base salary.

This comprehensive remuneration policy ensures
that KLM remains competitive in attracting and
retaining top talent while aligning with general
corporate governance standards and the broader
Air France-KLM Group's standards and
objectives.
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Remuneration report of the
Board of Managing Directors
for the financial year 2025

The financial year 2025 has been characterised
by turbulent times and a significant rise in cost
levels. Against this challenging backdrop,

the Supervisory Board has exercised particular
diligence in its assessment and evaluation of

the remuneration for the Managing Directors.

The Supervisory Board has thoroughly considered
the evolving responsibilities of each Managing
Director, taking into account inflationary
pressures, developments in KLM’s collective
labour agreements and the ongoing Back on
Track initiatives. The Supervisory Board remains
steadfast in its commitment to the established
remuneration policy, recognising that competitive
and fair compensation is essential for attracting
and retaining high calibre leadership.

Following this comprehensive review, the
Supervisory Board has set the remuneration
packages for the KLM Board of Managing
Directors for the entire year 2025, ensuring
alignment with both internal standards and the
wider objectives of the Air-France KLM Group.

Employment contracts with statutory members
of the Board of Managing Directors

Members of the Board of Managing Directors
have indefinite employment contracts with KLM.
Their appointments as Managing Directors are set
for four years, ending at the first General Meeting
of Shareholders in the fourth year after their
appointment.

The current overview of terms is as follows:

» Mrs Rintel has an indefinite employment
contract with a fixed-term appointment as
Chief Executive Officer until the Annual General
Shareholders Meeting in 2026. The Supervisory
Board has announced its intention to nominate
Mrs Rintel for a second term of 4 years.

Mr Brouns has an indefinite employment
contract with a fixed-term appointment as
Chief Financial Officer until the Annual General
Shareholders Meeting in 2028.

Mr Stienen has an indefinite employment
contract with a fixed-term appointment as
Chief Operating Officer until the Annual General
Shareholders Meeting in 2027. Mr Stienen has
indicated that he does not wish to pursue a
second term and will step down as Chief
Operating Officer after the Annual General
Shareholders Meeting in April 2026.

~

Base salary

In line with KLM’s remuneration policy, base
salaries are intended to be set at proximity of
the median market level. The current base salaries
of KLM Board of Managing Directors fall below
this median. Although our policy aspires to
maintain salary levels near external benchmarks,
the prevailing social environment requires
deliberate consideration. As a result the
supervisory Board has resolved to follow the
wish of the KLM Managing Directors to forego
individual increases in salary in 2025.

For the year 2025, Mrs Rintel continued to
receive a base salary of EUR 600,000

(2024: EUR 600,000). Mr Brouns received a
base salary of EUR 330,000 (2024: EUR 227,213,
proportionate to his appointment date of

April 24, 2024).
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Mr Stienen received a base salary of
EUR 370,000 (2024: EUR 370,000).

Short-term incentives

The Remuneration Committee reviewed KLM’s
results against the agreed targets and concluded
to reward moderate the following short-term
incentive pay-outs, which were approved by the
Supervisory Board:

» Mrs Rintel: 66.6% of base salary;
» Mr Brouns: 42.3% of base salary;
» Mr Stienen: 34.3% of base salary.

No payments were made under the company wide
profit-sharing scheme for 2025.

Long-term incentives

Under the long-term incentive plan for
2025-2028, the following phantom shares were
conditionally granted to the Managing Directors:
» Mr. Brouns: 19,334 phantom shares; and

» Mr. Stienen: 21,678 phantom shares.

As part of the Air France-KLM Performance Share
Plan, Mrs. Rintel, the KLM CEO, was granted
69,767 shares. These shares will be evaluated and
vest in April 2028.

Under the long-term incentive plan for
2023-2025, phantom shares will vest to the
Managing Directors end of April 2026.
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Internal pay ratios

In line with the Dutch Corporate Governance
Code, internal pay ratios are important for
assessing the remuneration of the Board of
Managing Directors. For 2025, the ratio between
the CEQ’s annual total compensation and the
average KLM employee’s compensation was 9.8
(8.8 for 2024). The annual total compensation
includes variable income and pension benefits.

Loans and advances
No loans or advances were granted to members
of the KLM Board of Managing Directors.

Further details of the 2025 remuneration received
by the individual members of the Board of
Managing Directors are presented in note 31.
Statutory Board of Managing Directors
Remuneration to the financial statements.

Remuneration policy for
KLM’s Supervisory Board

The remuneration structure for the Supervisory
Board members includes a fixed annual fee and
an additional fee for each committee meeting
attended.

It is important to note that Supervisory Board
members do not receive performance-related
rewards, shares, or rights to shares as part of their
remuneration. Nor are they granted loans,
advances, or guarantees.

Remuneration 2025 KLM Supervisory Board
The remuneration structure for the Supervisory
Board members and committees has been
updated to reflect the following:

Supervisory Board Fixed Annual Fee:
» Chairman: EUR 50,000 (2024: EUR 50,000);
» Other Members: EUR 35,000

(2024: EUR 35,000).

Audit Committee Meeting Fee:

» Chairman: EUR 4,500 per meeting
(2024: EUR 4,500);

» Other Members: EUR 2,300 per meeting
(2024: EUR 2,300).

Remuneration and Nomination Committee

Meeting Fee:

» Chairman: EUR 3,000 per meeting
(2024: EUR 3,000);

» Other Members: EUR 2,000 per meeting
(2024: EUR 2,000).

Additionally, Supervisory Board members are
entitled to the travel facilities as outlined in the
KLM employee travel regulations. For detailed
information on the remuneration received by
individual Supervisory Board members, please
refer to note 30. Supervisory Board remuneration
to the financial statements.
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Consolidated statement of profit or loss

In EUR million Note 2025 2024 In EUR million Note 2025 2024
Revenues 2 13,175 12,681 Attributable to:
External expenses 3 (7,815) (7,825) Equity holders of the company 283 69
Employee compensation and benefit expenses * 4/9 (4,124) (3,954) Non-controlling interests 1 1
Other income and expenses * 5/9 297 489 284 70
EBITDA * 9 1,533 1,391 Net profit attributable to equity holders of the
Depreciation, amortisation, impairment and Company 283 69
provisions * 6/9 (1,117) (999) Dividend on priority shares - -
Income from operating activities * 9 416 392 Net profit available for holders of ordinary shares 283 69
Cost of financial debt 7 (192) (207)
Income from cash, cash equivalents and deposits 7 64 83
Net cost of financial debt (128) (118)
Other financial income and expenses 7 98 (181)
Income before tax 386 93 Income from operating activities* 9 46 392

Total APM adjustments income from operating
Income tax (expense)/income 8 (100) (31) activities * 9 — 24
Net income after tax 286 62 Adjusted income from operating activities (as per

Air France-KLM Group reporting) * 9 416 416
Share of results of equity accounted investees 13 (2) 8

* See note 9. Alternative performance measures (APMs) for the reconciliation from EBITDA to

Net profit for the year 284 70 adjusted EBITDA of EUR 1,549 million positive (2024: EUR 1,437 million positive) and adjusted

income from operating activities of EUR 416 million positive (2024: EUR 416 million positive).

The accompanying notes are an integral part of these consolidated financial statements.
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Consolidated statement of comprehensive income

In EUR million 2025 2024

Profit for the year 284 70
Cash flow hedges:
- Effective portion of changes in fair value of cash flow hedges

recognised directly in OCI 65 14
- Change in fair value transferred to profit or loss (26) 34
Exchange differences on translation foreign operations (5) 5
Tax on items of comprehensive income that will be reclassified

to profit or loss (10) (14)
Total of comprehensive income/(expense) that will be

reclassified to profit or loss 24 39
Remeasurement of defined benefit pension plans (13) 7
Fair value of equity instruments revalued through OCI (2) 7
Tax on items of comprehensive income that will not be

reclassified to profit or loss 3 (1)
Total of comprehensive income/(expense) that will not be

reclassified to profit or loss (12) 13
Total of comprehensive income/(expense) after tax 12 52
Recognised income and expenses 296 122

The split of the recognised income and expenses is as follows:

In EUR million 2025 2024
Equity holders of the company 295 121
Non-controlling interests 1 1
Total 296 122

The accompanying notes are an integral part of these consolidated financial statements.
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Consolidated balance sheet

Before proposed appropriation of the result for the year As at December 31, As at December 31,
In EUR million Note 2025 2024 In EUR million Note 2025 2024
Assets Equity
Non-current assets Capital and reserves
Property, plant and equipment 10 6,192 5,756 Share capital 19 125 125
Leases il 3,004 2,094 Share premium 474 474
Intangible assets 12 5N1 496 Reserves 19 553) 530
Investments accounted for using the equity method 13 17 26 Retained earnings (244) (285)
Other non-current assets 14 232 251 Result for the year 283 69
Other non-current financial assets 15 857 990 Total attributable to Company's equity holders 1,191 913
Deferred tax assets 8 233 266
Pension assets 25 36 49 Non-controlling interests 5) 4
11,082 9,928 Total equity 1,196 917
Current assets
Other current assets 14 17 284 Liabilities
Other current financial assets 15 406 183 Non-current liabilities
Inventories 16 352 335 Financial debt 20 1,951 1,71
Current tax receivables 8 - 6 Lease debt " 1,736 1,160
Trade and other receivables 17 1,159 1,232 Other non-current liabilities 14 576 777
Cash and cash equivalents 18 685 1,057 Other non-current financial liabilities 21 884 716
2,773 3,097 Deferred tax liabilities 8 - 3
Provisions for employee benefits 25 242 239
Return obligation liability and other provisions 26 1,692 1,530
7,081 6,136
Current liabilities
Trade and other liabilities 27 2,629 2,714
Financial debt 20 313 292
Lease debt n 318 337
Other current liabilities 14 106 70
Other current financial liabilities 21 16 295
Deferred income 24 1,758 1,772
Current tax liabilities 8 7 -
Provisions for employee benefits 25 21 20
Return obligation liability and other provisions 26 410 472
5,578 5,972
Total liabilities 12,659 12,108
Total assets 13,855 13,025 Total equity and liabilities 13,855 13,025

The accompanying notes are an integral part of these consolidated financial statements.
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Consolidated statement of changes in equity

Attributable to Company's equity holders
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Non-
Share Retained Result for the controlling
In EUR million Share capital premium Reserves earnings year Total interests Total equity
As at January 1, 2025 125 474 530 (285) 69 913 4 917
Transfer to retained earnings - - - 69 (69) - - -
Other - - - - - - - -
Contributions - - - 69 (69) - - -
Net gain/(loss) from cash flow hedges - - 39 - - 39 - 39
Fair value of equity instruments revalued through OCI - - (2) - = (2) = (2)
Exchange differences on translation foreign operations - - (5) - - (5) - (5)
Remeasurement of defined benefit pension plans - - (13) - - (13) - (13)
Transfer to/(from) retained earnings - - 1 (11) - - - -
Deferred tax on items taken directly to or transferred from
equity - - (7) = = (7) = (7)
Net income/(expense) recognised directly in OCI - - 23 (1) - 12 - 12
Profit for the year = = = = 283 283 1 284
Movement recognised income/(expenses) - - 23 (1) 283 295 1 296
Dividends paid - - = (17) = (17) = (17)
As at December 31, 2025 125 474 553 (244) 283 1,191 5 1,196

The accompanying notes are an integral part of these consolidated financial statements.
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Consolidated statement of changes in equity

Attributable to Company's equity holders

Non-
Share Retained Result for the controlling
In EUR million Share capital premium Reserves earnings year Total interests Total equity
As at January 1, 2024 125 474 452 (972) 713 792 5 797
Transfer to retained earnings - - - 713 (713) - - -
Other - - - - - - (2) (2)
Contributions - - - 713 (713) - (2) (2)
Net gain/(loss) from cash flow hedges - - 48 - - 48 - 48
Fair value of equity instruments revalued through OCI - - 7 - - 7 - 7
Exchange differences on translation foreign operations - - 5 - - 5 - 5
Remeasurement of defined benefit pension plans - - 7 - - 7 - 7
Transfer to/(from) retained earnings - - 26 (26) - - - -
Deferred tax on items taken directly to or transferred from
equity - - (15) - - (15) - (15)
Net income/(expense) recognised directly in OCI - - 78 (26) - 52 - 52
Profit for the year - - - - 69 69 1 70
Movement recognised income/(expenses) - - 78 (26) 69 121 1 122
Dividends paid - - - - - - - -
As at December 31, 2024 125 474 530 (285) 69 913 4 917

The accompanying notes are an integral part of these consolidated financial statements.
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Consolidated cash flow statement
In EUR million Note 2025 2024 In EUR million Note 2025 2024
Profit for the year 284 70 Proceeds from long-term debt 21 830 496
Adjustments for: Repayment on long-term debt 21 (612) (343)
Depreciation, amortisation and impairment 6 1,202 1,056 Payments on lease debt 1 (327) (301)
Changes in provisions 6 (69) (32) Proceeds from long-term receivables (292) (148)
Net cost of financial debt 128 118 Repayment on long-term receivables 138 154
Results of investees 2 (7) Purchase of minority interest without change in control - (1)
Results on sale of equity accounted investees ()] (2) Dividend paid (18) Q)]
Changes in pensions 3 2 Interest paid (213) (217)
Changes in deferred tax 8 o5 8 Net cash flow used in financing activities (494) (361)
Other changes (146) 94
Net cash flow from operating activities before Effect of exchange rates on cash and cash equivalents (12) 12
changes in working capital 1,428 1,307 Change in cash and cash equivalents (372) (546)
Changes in: Cash and cash equivalents at beginning of period 1,057 1,603
(Increase) / decrease in inventories (4) (13) Cash and cash equivalents at end of period * 18 685 1,057
(Increase) / decrease in trade receivables (12) 123 Change in cash and cash equivalents (372) (546)
Increase / (decrease) in advances ticket sales ©) (4) Income tax (paid) / reimbursed (flow included in net 8
Increase / (decrease) in trade payables (29) (82) cash flow from operating activities) (62) (9)
(Increase) / decrease in other receivables and other Current tax income / (expense) (flow included in net
payables (195) (369) ; it 8
cash flow from operating activities) (75) (23)
Change in working capital requirement (249) (345)
Net cash flow from operating activities 1,179 962 In EUR million 2025 2024
Purchase of intangible fixed assets 12 (110) (109) Net cash flow from operating activities 1,179 962
Purchase of aircraft 10 (1,222) (1,085) Net cash flow used in investing activities (excluding
Proceeds on disposal of aircraft 366 4 investments in and proceeds on sale of equity accounted
Purchase of other tangible fixed assets 10 (145) (158) investees, dividends received, interest received and proceeds
of / (purchase of) short-term deposits and commercial paper) (1,094) (1,273)
Proceeds on disposal of other (in-)tangible fixed 85 31)
assets 5/6 17 75 Free cash flow
Investments in equity accounted investees (1) (1) Net interest (176) (154)
Proceeds on sale of equity accounted investees 1 8 Payments on lease debt 2 (301)
i *k
Dividends received 8 4 Adjusted free cash flow (418) (766)
Interest received 37 63
. * Including near cash (other highly liquid investments, such as Triple A bonds, long-term deposits and
Proceedsvoln / (purchase of) short-term deposits and 4 40 commercial paper with an original maturity between 3 and 12 months) amounts to EUR 1,857 million
commerciat paper as at December 31, 2025 (December 31, 2024 EUR 2,135 million). See note 9. Alternative
Net cash flow used in investing activities (1,045) (1,159) performance measures (APMs)

The accompanying notes are an integral part of these consolidated financial statements.

** See note 9. Alternative performance measures (APMs)
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Notes to the consolidated financial statements

1. Basis of preparation

Koninklijke Luchtvaart Maatschappij N.V. (the “Company” or “the Group”)
is a public limited liability company incorporated and domiciled in the
Netherlands. The Company'’s registered office is located in Amstelveen.

The Company is a subsidiary of Air France-KLM S.A. (“Air France-KLM?),

a company incorporated in France. The Company financial statements are
included in the financial statements of Air France-KLM which can be obtained
from the Air France-KLM Group website. Air France-KLM’s shares are quoted
on the Paris and Amsterdam stock exchanges.

These financial statements have been authorised for issue by the Board of
Managing Directors on March 24, 2026 and will be submitted for approval to
the Annual General Meeting (AGM) of shareholders on April 23, 2026.

1.1 Accounting principles

The consolidated financial statements have been prepared in conformity
with IFRS Accounting Standards as adopted by the European Union and
effective at the reporting date December 31, 2025. The consolidated financial
statements have also been prepared in accordance with Section 362(9)

of Book 2 of the Dutch Civil Code. As permitted by Section 402 of Book 2

of the Dutch Civil Code the Company statement of profit or loss has been
presented in condensed form. In addition, where possible, alignment has
been strived with the external reporting of its ultimate parent company,

Air France-KLM S.A.

All amounts (unless specified otherwise) are stated in millions of Euros
(EUR million). Amounts in the notes may not add up precisely to the totals
provided due to rounding.

Material accounting policies

The consolidated financial statements are prepared on historical cost basis
unless stated otherwise. The material accounting policies applied in the
preparation of the consolidated financial statements are set out below and in
the respective notes. These policies have been consistently applied to all the
years presented in these financial statements, unless stated otherwise.

Offsetting

Financial assets and liabilities are offset and the net amount presented in
the balance sheet when, and only when, the Group currently has a legally
enforceable right to set off the amounts and it intends either to settle them
on a net basis or to realise the asset and settle the liability simultaneously.

Cash flow statement

The cash flow statement is prepared using the indirect method. Changes in
balance sheet items that have not resulted in cash flows such as translation
differences, financial debts and fair value changes have been eliminated for
the purpose of preparing this statement. Interest paid is included in financing
activities and interest received is included in investing activities. Dividends
paid to ordinary shareholders, if any, are included in financing activities.
Dividends received, if any, are classified as investing activities.

IFRS standards which are applicable on a mandatory basis to the 2025
financial statements

» 1AS 21, Amendment on Lack of Exchangeability of Currencies

In August 2023, the IASB issued an amendment to IAS 21 (“The Effects of
Changes in Foreign Exchange Rates”) to clarify how an entity should
determine the exchange rate to use when currencies are not exchangeable
(for example, due to restrictions or capital controls).

From January 1, 2025, if the market exchange rate is not accessible, an entity
must estimate the rate that would be used in a reasonable transaction to
realize cash flows in the foreign currency, using a consistent methodology
and all available information.
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Notes to the consolidated financial statements

This estimate and the methodology used must be disclosed in the notes
to the financial statements, to enhance comparability and transparency in
situations where monetary restrictions apply.

IFRS standards which are applicable on a mandatory basis from 2026
» Amendment to IFRS 9 and IFRS 7 — Classification and Measurement of
Financial Instruments
The amendment to IFRS 9 and IFRS 7, published on October 30, 2024
(applicable from January 1, 2026), is primarily intended to clarify the
classification and measurement of financial instruments, as well as to
strengthen disclosure requirements. IFRS 9 specifies the application of
the SPPI test, particularly for financial assets with contingent contractual
features (including those linked to ESG criteria), and clarifies the
derecognition of financial liabilities settled electronically, with an option
allowing for early derecognition from the balance sheet when three
cumulative criteria are met. At the same time, IFRS 7 introduces enhanced
disclosure requirements, especially for instruments with variable contractual
features and for equity instruments designated at fair value through OCI,
in order to improve transparency for users of financial statements.

» Amendment to IFRS 9 and IFRS 7 — Power Purchase Agreement

The 'own-use' exception under IFRS 9 is a key provision for energy purchase
contracts, such as Power Purchase Agreements (PPAs). It allows an entity to
exclude an energy purchase contract from the scope of IFRS 9 when it is
entered into and executed solely to meet its own operational needs, with
physical settlement, and not for the purpose of resale or price speculation.
Consequently, when a PPA is intended for the entity's internal consumption,
it is not treated as a financial instrument under IFRS 9, which simplifies its
accounting and limits profit or loss volatility, even if it involves long-term
payment commitments.

The amendments to IAS 21, IFRS 7, and IFRS 9 are not considered significant
for the Group and are therefore not applicable.

IFRS 18, Presentation and Disclosures in Financial Statements

On April 9, 2024, the International Accounting Standards Board (IASB)
published its new standard IFRS 18 “Presentation and Disclosures in Financial
Statements” which aims to improve the usefulness of information disclosed in
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primary financial statements and notes, providing investors with more
transparent and comparable information.

IFRS 18 replaces IAS 1 “Presentation of Financial Statements” and amends

other standards, principally IAS 7 “Statement of Cash Flows”.

The main changes concern:

» the improvement of the comparability of the income statement by
introducing three distinct categories of income and expenses (operating,
investing and financing) and imposing new subtotals including operating
income;

» the improvement of the transparency of performance indicators defined by

management; and

the introduction of rules and guidance on how to aggregate and

disaggregate financial information both in the primary financial statements

and in the notes.

~

IFRS 18 is effective as of January 1, 2027 with early adoption allowed as from
January 1, 2026. IFRS 18 has been endorsed by the European Union on
February 13, 2026 and the Group anticipates to apply for early adoption as
from 2026.

The Group has made progress in assessing the impacts of this new standard,
particularly with the structure of the income statement, the cash flow
statement and the performance measures defined by management and
communicated externally. In this context, the Group is considering the
creation of an “adjusted EBITDA” and an “adjusted operating result,” which
would be consistent, both in terms of content and amount, to the indicators
currently used.

At this stage, the Group is monitoring other planned changes in accounting
standards without expecting significant impacts.

Other amendments or IFRS standards

The impact of the application of other standards and applications
respectively published by IASB (International Accounting Standards Board)
and IFRS IC (Interpretation Committee) not yet effective as of December 31,
2025 are expected to be non significant.
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Assessment of going concern

As per the date of this 2025 Annual Report an assessment of going concern
has been performed. Based on all information and analysis available and
taking into account the current liquidity position and business outlook the
Board of Managing Directors concludes that there are no triggers that might
impair the going concern assumption and as such the going concern
assumption is applied.

1.2 Use of estimates and the judgments

The preparation of financial statements in conformity with IFRS requires
management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and the disclosures of contingent assets
and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reported period.

Although these estimates are based on management’s best knowledge of
current events and actions, actual results ultimately may differ from the
estimates.

The preparation of these financial statements also requires management to
exercise its judgment in the process of applying the Company’s accounting
policies.

The areas involving a higher degree of judgment or complexity, or areas

where assumptions and estimates are material to the consolidated financial

statements, are disclosed further in the following notes:

» the valuation of revenue related to passenger tickets and freight airway
bills issued and not used: note 2. Segment reporting;

» hypothesis used for impairment testing of non financial assets, including

assumptions about climate issues: note 6. Depreciation, amortisation,

impairments and movements in provision;

useful lives of property, plant and equipment: note 10. Property, plant and

equipment;

the valuation of return obligation liabilities and other provisions: note 26.

Return obligation liability and other provisions.

~

~

Estimates and judgments are continually evaluated and are based on
historical experience and other factors, including expectations of future
events that are believed to be reasonable under the circumstances.
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1.3 Consolidation principles

Subsidiaries

In conformity with IFRS 10 “Consolidated Financial Statements”, the Group’s
consolidated financial statements comprise the financial statements for all
entities that are controlled directly or indirectly by the Group, irrespective of
its level of participation in the equity of these entities. The companies over
which the Group exercises control are fully consolidated.

An entity is controlled when the Group has power over it, is exposed or has
rights to variable returns from its involvement in this entity, and has the ability
to use its power to influence the amounts of these returns. The determination
of control takes into account the existence of potential voting rights if they
are substantive, meaning they can be exercised in time when decisions about
the relevant activities of the entity need to be taken. The financial statements
of subsidiaries are included in the consolidated financial statements from the
date that control begins until the date this control ceases.

Non-controlling interests are presented within equity and on the statement of
profit or loss separately from Company’s equity holders and the Group’s net
result, under the line “non-controlling interests”.

The effects of a buyout of non-controlling interests in a subsidiary already
controlled by the Group and divestment of a percentage interest without loss
of control are recognised in equity. In a partial disposal resulting in loss of
control, the retained equity interest is remeasured at fair value at the date of
loss of control. The gain or loss on the disposal will include the effect of this
remeasurement and the gain or loss on the sale of the equity interest,
including all the items initially recognised in equity and reclassified to profit
or loss.

Intra-group operations

Allintra-group balances and transactions, including income, expenses and
dividends are fully eliminated. Profits or losses resulting from intra-group
transactions are also eliminated. Gains and losses realised on internal sales
with associates and jointly-controlled entities are eliminated, to the extent of
the Group’s interest in the entity, providing there is no impairment.
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1.4 Foreign currency

Functional and presentation currency

Items included in the financial statements of each of the Group’s entities are
measured using the currency of the primary economic environment in which
the entity operates (“the functional currency”). The consolidated financial
statements are presented in Euro, which is the Company’s functional and
presentation currency. Non-monetary items that are measured in terms of
historical cost in a foreign currency are not retranslated.

Transactions and balances

Foreign currency transactions are translated into the functional currency
using the exchange rates prevailing at the dates of the transactions or at the
exchange rate of the related hedge, if applicable. Foreign exchange gains
and losses resulting from the settlement of such transactions and from the
translation at year-end exchange rates of monetary assets and liabilities
denominated in foreign currencies are recognised in the statement of profit
or loss, except when deferred in equity as qualifying cash flow hedges and
qualifying net investment hedges.

Group companies

The financial statements of Group entities (none of which has the currency of
a hyperinflationary economy) that have a functional currency different from
the presentation currency are translated into the presentation currency as
follows:

» Assets and liabilities are translated at the closing rate;

» The statement of profit or loss and the cash flow statement are translated
at average exchange rates (unless this average is not a reasonable
approximation of the cumulative effect of the rates prevailing on the
transaction dates, in which case income and expenses are translated at the
dates of the transactions); and

All resulting translation differences are recognised as a separate
component of equity.

~

On consolidation, exchange differences arising from the translation of the
net investment in foreign entities, and of borrowings and other currency
instruments designated as hedges of such investments, are taken to equity.

94

The exchange rates used for the most significant currencies were as follows:

Average in
Balance Sheet Statementof  Balance Sheet
as at December profit or loss as at December
In EUR 31,2025 2025 31,2024
1US dollar (USD) 0.85 0.89 0.96
1 Pound sterling (GBP) 1.15 117 1.21
100 Japanese yen (JPY) 0.54 0.60 0.61

1.5 Sustainability development and climate

Air France-KLM S.A., of which the Company is a subsidiary, is fully committed
to contributing to the International Civil Aviation Organization’s (ICAQO) long-
term global aspirational goal of net-zero carbon emissions by 2050.

The Company, in close cooperation with the Air France-KLM Group, plays an
active role in advancing the ambition of Net Zero emissions by 2050 as an
industry. To support this ambition, the Air France-KLM Group has developed
a Climate Transition Plan including a mid-term target for 2030 validated by
the SBTi. This plan is built around several levers, including mainly (i)
investments in the renewal of the Group’s fleet for new generation aircraft
emitting up to 25% less CO, per passenger km (the Group’s ambition is to
reach up to 80% of new generation aircraft by 2030) and (ii) the progressive
incorporation of SAF.

Independent agencies regularly assess the extra financial performances of
the Air France-KLM Group based on ESG criteria (Environmental, Social and
Governance). In 2025, the Group’s performance was recognized through the
below ESG ratings.

CDP: “A list” on Climate. By scoring an “A” on Climate, the Air France-KLM
Group demonstrated environmental transparency and leadership and is
among the top 4% of companies scored by CDP in 2025. An “A” score
reflects not just disclosure, but credible, verified action across governance,
targets and value chains.

When losing control, such exchange differences are recycled from equity and With a score of 84/100 from EcoVadis (Gold Medal, issued in January 2026),

recognised in the statement of profit or loss as part of the gain or loss on sale.  the Air France-KLM Group is in the top 5% of all evaluated companies. The
EcoVadis assessment evaluates 21 sustainability criteria across four core



e Annual Report 2025 Financial Statements 2025

Notes to the consolidated financial statements

themes: Environment, Labor & Human Rights, Ethics and Sustainable
Procurement. More than 130,000 companies globally have been rated by
EcoVadis.

The US rating agency MSCI has reanalyzed the Air France-KLM Group’s
sustainability management and has given it a “AA” rating (issued in March
2026). MSCI ESG Research provides MSCI ESG Ratings on global public
and a few private companies on a scale of AAA (leader) to (CCC (laggard),
according to exposure to industry-specific ESG risks and the ability to
manage those risks relative to peers.

In the ISS ESG Corporate Rating 2025, the Air France-KLM Group has been
awarded “Prime Status” with a “C+”. Prime status refers to a company’s
demonstrated ability to adequately manage material ESG risks.

The Group’s financial statements integrate climate change and sustainability
issues in various items as described below.

Valuation of assets and consideration of environmental risks and
commitments

The impact of climate change has been taken into account in preparing

the Group’s financial statements for the year ending December 31, 2025.

In order to identify the physical and transitional climate-related risks to
which the Group is exposed, a climate scenario analysis was carried out.
However, the physical risks identified in this way were not considered likely
to have a significant impact on operational continuity, given the Group's
balanced network between the different continents and the flexibility of its
fleet, which minimizes the economic consequences of extreme weather
events.

The impacts of expected or probable regulatory changes are included in the

Group’s five-year plan, notably:

» the rising cost of carbon credits and CO, offsetting under European
(EU-ETS) and international (CORSIA) mechanisms;

» the increasing trajectory of SAF incorporation;

the Group's ability to pass on additional costs in ticket prices;

the acceptability of air transport and its effect on demand reflected in

the long term growth rate of its activity;

~

~
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» the investments and depreciation, as well as the expenses incurred, linked
to the fleet renewal plan, in line with the CO, emission reduction targets as
part of its Transition Plan.

These elements are consequently taken into account in the assumptions
used to test the recoverable value of assets. See note 6. Depreciation,
amortisation, impairments and movements in provision. In 2025, the
environmental impacts have not led to the recognition of any impairment
or accelerated depreciation of the Group’s assets.

Sustainable investments and financings

Fleet modernization

The Group has committed to reduce its GHG emissions per ton per

kilometer transported. Currently, one of the most impactful ways to reduce
the carbon footprint is to invest in a more fuel-efficient fleet. The Group is
focusing on simplifying and rationalizing its fleet to make it more competitive.
The Group’s transformation is therefore continuing with the phase in of more
modern, high-performance aircraft with a significantly lower environmental
impact and a reduced noise footprint. Pursuing its fleet renewal plan, the
Group will continue to receive new-generation aircraft over the next few
years.

Other investments

The decarbonization of the Group's activities is also reflected in investments
in materials and equipment designed to reduce its environmental footprint.
In order to adapt its business to climate change and in particular reduce
emissions of its ground operations, the Group is pursuing a sustainable
investment policy and is notably investing in fully electric ramp equipment
(vehicles, tractors and loading equipment) and the energy renovation of its
buildings.

Sustainable financings

To support its investments, the Group has entered into secured financing
agreements integrating sustainable development issues, through which the
Group benefit from more advantageous financing conditions if it achieves
targets related to the reduction of its greenhouse gas emissions, fleet
renewal and the incorporation of SAF.
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In April 2023 The Company signed an ESG KPI-Linked Revolving Credit
Facilities (“RCF”) with a pool of internation financial institutions, for a total
amount of EUR 1 billion with a maturity in 2029. See note 21. Other financial
liabilities.

SAF-Greenhouse gas emission rights and CO, compensation

Sustainable Aviation Fuel

“SAF” refers to an alternative to regular aviation fuel, within the meaning of
Article 3(7) of Regulation (EU) 2023/2405 of October 18, 2023 on ensuring a
level playing field for sustainable air transport (ReFuelEU Aviation) and is
defined as aviation fuels that are either:

(a) synthetic aviation fuels; or

(b) aviation biofuels; or

(c) recycled carbon aviation fuels.

As part of its decarbonization objectives, the Group has developed a
progressive and proactive SAF purchasing policy, aiming to incorporate up to
10% SAF by 2030, above and beyond its regulatory obligations.

To cover the additional costs incurred by SAF purchases, the Group
introduced a specific surcharge on tickets departing from the Netherlands on
January 1, 2022. In addition, voluntary contribution mechanisms enable the
Group's customers to contribute financially to the supply and use of SAF
beyond the regulatory incorporation. In order to secure its future purchases
of SAF, Air France-KLM signed several contracts with the suppliers Neste,
DG Fuels, SkyNRG and TotalEnergies.
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Greenhouse gas emission rights and CO, compensation

Since January 1, 2012, airlines have been subject to the Emission Trading
Scheme (EU-ETS) regulations for all flights to or from the European Economic
Area. As such, the Group must purchase CO, allowances, in addition to the
free allowances, to offset its emissions.

The Group accounts for these CO, quotas as other assets, see note

14. Other (non-current) assets and liabilities. To meet its obligation to
surrender the allowances corresponding to its emissions, the Group recorded
expenses (see note 3. External Expenses) The obligation to surrender
allowances, valued at acquisition cost for rights acquired (including free
allowances) is recorded as provisions, see note 26. Return obligation liability
and other provisions.
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2. Segment reporting

Accounting policy

The Company defines its primary segments on the basis of the Group’s
internal organisation, main revenue generating activities and the manner in
which the Board of Managing Directors manages operations.

The Group has as its principal businesses: network activities, which include
air transport of passengers and cargo activities, aircraft maintenance,
leisure and any other activities linked to air transport.

Operating segments
The activities of each segment are as follows:

Network

Includes air transport of passengers and cargo activities:

» Passenger main activity is the transportation of passengers on
scheduled flights that have the Company’s airline code. Passenger
revenues include receipts from passengers for excess baggage and
other ancillary revenues. Other passenger revenues are derived from
commissions from SkyTeam alliance partnership arrangements and
revenues from block-seat sales; and

Cargo activities relate to the transportation of freight on flights under
the Company’s code and the sale of cargo capacity to third parties.

~

Maintenance

Maintenance revenues are generated through maintenance services
(engine services, component services and airframe maintenance) provided
to other airlines and clients around the world.

Leisure
This segment covers primarily the provision of charter flights and
(low-cost) scheduled flights operated by transavia.com.

Other
This segment covers primarily catering and handling services to third-
party airlines and clients around the world.
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Geographical segments

Revenues are allocated to geographical segments on the basis of
destination as follows:

» Direct flights: Revenue is allocated to the geographical segment in
which the destination falls; and

Flights with stopovers: Revenue is allocated to the geographical
segments in which the various sections of the route fall in accordance
with IATA guidelines (based on weighted Passenger-kilometers).

~

The greater part of the Group’s assets comprises aircraft and other
assets that are located in the Netherlands. Inter-segment revenues are
determined using the prices actually used for invoicing. These prices
have been determined on a consistent basis.

Revenues

Network

Revenues from air transport transactions, which consist of passenger
and freight transportation, are recognised when the transportation
service is provided, net of any discounts granted. Revenues include
(fuel) surcharges paid by passengers.

The Group applies the exemption provided by IFRS 15 which allows
the balance of the outstanding transactions to remain unspecified as
well as their planned recognition date for the performance obligations
related to contracts with an initial term set at one year or less. If the
tickets are not used, the performance obligations related to passenger
and freight transportation generally expire within one year.

Legally enforced compensations to passenger after irregularities in the
fulfilment of the revenue generating performance obligations under
IFRS 15, including those from EU261 regulations, are recorded as
revenue deducting. The Group recognises a corresponding amount in
liabilities for future refunds to passengers.
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Passenger ticket taxes calculated on ticket sales are collected by the
Group and paid to the airport authorities. Taxes are recorded as a
liability until such time as they are paid to the relevant airport authority
as a function of the chargeability conditions (on ticket issuance or
transportation).

The Group considers that the company that issues the airway bill acts
as principal since the latter has control over the achievement of the
performance obligation. When the Group issues freight airway bills for
its goods carried by another carrier (airline company or road carrier),
the Group acts as principal. Therefore, at the time of transportation
the Group recognises as revenue the amount invoiced to the customer
in its entirety and recognises as chartering costs the amounts invoiced
by the other carrier for the service provision.

Maintenance contracts
The main types of contracts with customers identified within the Group are:

Sales of maintenance and support contracts

Some maintenance and support contracts cover the airworthiness of
engines, equipment or airframes. The invoicing of these contracts is
based on the number of flight hours or landings of the goods concerned
by these contracts. The different services included within each of these
contracts consist of a unique performance obligation due to the existing
interdependence between the services within the execution of these
contracts. The revenue is recognised: (i) if the level of completion can
be measured reliably; (ii) if costs incurred and costs to achieve the
contract can be measured reliably. As there is a continuous transfer of
the control of these services, the revenue from these contracts is
recognised as the costs are incurred. As long as the margin on the
contract cannot be measured in a reliable manner, the revenue will only
be recognised at the level of the costs incurred. Forecast margins on the
contracts are assessed through the forecast future cash flows that take
into account the obligations and factors inherent to the contracts as
well as other internal parameters to the contract selected using
historical and/or forecast data.
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These forecast margins are regularly reviewed. If necessary, provisions
are recorded as soon as any losses on completion of contracts are
identified.

Amounts invoiced to customers, and therefore mostly collected,
which are not yet recognised as revenue, are recorded as liabilities

on contracts (deferred revenue) on the balance sheet. Inversely,

any revenue that has been recognised but not yet invoiced is recorded
under assets on the balance sheet.

Sales of spare parts repair and labour - Time & Material contracts
These services which relate to engines, equipment or airframes,

an airframe being an aircraft without engines and equipment,

are generally short-term. They consist of an unique performance
obligation. The revenue is recognised in line with costs are incurred
and is representative for the fulfilment of the performance obligation.

Accounting estimates and judgements

Valuation of Network revenues

Both passenger tickets and freight airway bills are recorded as “advance
ticket sales” upon the sale. The booking of this revenue known as “ticket
breakage” is deferred until the transportation date initially foreseen.

This revenue is calculated by applying statistical rates on tickets issued and
unused. These rates are regularly updated and adjusted for non-recurring
and specific events that may have an impact on passengers’ behaviour
based on management’s judgement.
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Operating segments reporting

2025
In EUR million Network  Maintenance Leisure Other Eliminations Total
Revenues
Revenues External 10,551 1,162 1,438 24 - 13,175
Revenues Internal 84 1,250 1 269 (1,604) -
Total revenue 10,635 2,412 1,439 293 (1,604) 13,175
Adjusted EBITDA* 1,150 243 125 31 - 1,549
APM adjustments to EBITDA* (14) 2) - - - (16)
Adjusted income from current activities 301 97 14 4 - 416
APM adjustments to income from operating activities* (3) 2) 3 2 - -
Financial Income and expenses (30)
Income tax income/(expense) (100)
Share of results of equity shareholdings (2)
Profit for the year 284
Amortisation, depreciation and movements in provision (838) (146) (108) (25) - 1,117)
Other financial income and expenses 85 (4) 33 (16) - 98
As at December 31, 2025
In EUR million Network  Maintenance Leisure Other Eliminations Total
Assets
Intangible assets 145 319 47 - 5M
Flight equipment 4,034 801 622 - - 5,457
Other property, plant and equipment 313 410 6 6 - VES5)
Right-of-use assets 2,227 137 638 2 - 3,004
Trade receivables 468 127 17 1 - 613
Other assets 2,667 602 247 19 - 3,535
Total assets 9,854 2,396 1,577 28 - 13,855
Additions to fixed assets 1,027 82 213 -
Liabilities
Deferred revenues on sales 1,529 96 239 - - 1,864
Other liabilities 6,592 2,306 1,854 43 - 10,795
Total liabilities 8,121 2,402 2,093 43 - 12,659
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2024
In EUR million Network Maintenance Leisure Other Eliminations Total
Revenues
Revenues External 10,245 1,080 1,334 22 - 12,681
Revenues Internal 83 1,174 3 257 (1,517) -
Total revenue 10,328 2,254 1,337 279 (1,517) 12,681
Adjusted EBITDA* 1,108 154 146 29 - 1,437
APM adjustments to EBITDA* (45) (1) - - - (46)
Adjusted income from current activities 336 35 40 5 - 416
APM adjustments to income from operating activities* (26) 1) 1 2 - (24)
Financial Income and expenses (299)
Income tax income/(expense) (31)
Share of results of equity shareholdings 8
Profit for the year 70
Amortisation, depreciation and movements in provision (753) (120) (105) (21) - (999)
Other financial income and expenses (155) (5) (34) 13 - (181)
As at December 31, 2024
In EUR million Network  Maintenance Leisure Other Eliminations Total
Assets
Intangible assets 158 300 35 3 - 496
Flight equipment 3,731 811 553 - - 5,095
Other property, plant and equipment 284 361 5 n - 661
Right-of-use assets 1,539 169 384 2 - 2,094
Trade receivables 475 142 12 1 - 630
Other assets 3,115 609 295 30 - 4,049
Total assets 9,302 2,392 1,284 47 - 13,025
Additions to fixed assets 810 195 207 -
Liabilities
Deferred revenues on sales 1,574 188 210 - - 1,972
Other liabilities 6,251 2,349 1,486 50 - 10,136
Total liabilities 7,825 2,537 1,696 50 - 12,108

* See note 9. Alternative performance measures (APMs) for the reconciliation to adjusted EBITDA and adjusted income from operating activities.
Also see the Alternative performance measures section in the Notes to the Consolidated financial statements.
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Geographical segments reporting
Revenues by destination 2025

Europe, North Caribbean, Africa, Middle Americas Asia, New
In EUR million Africa  Indian Ocean East Polynesia Caledonia Total
Scheduled passenger 3,069 518 958 3,087 1,515 9,147
Other passenger revenues 90 15 28 920 44 267
Total passenger revenues 3,159 53] 986 3,177 1,559 9,414
Scheduled cargo 5 34 180 383 301 903
Other cargo revenues 1 9 47 99 78 234
Total cargo revenues 6 43 227 482 379 1,137
Total network revenues 3,165 576 1,213 3,659 1,938 10,551
Maintenance 1,162 = = = = 1,162
Other revenues 1,462 - _ _ _ 1,462
Total maintenance and other 2,624 - - - - 2,624
Total revenues by destination 5,789 576 1,213 3,659 1,938 13,175
Revenues by destination 2024
Europe, North Caribbean, Africa, Middle Americas Asia, New
In EUR million Africa  Indian Ocean East Polynesia Caledonia Total
Scheduled passenger 2,959 483 948 2,915 1,452 8,757
Other passenger revenues 92 15 30 92 46 275
Total passenger revenues 3,051 498 978 3,007 1,498 9,032
Scheduled cargo 5 29 229 447 277 987
Other cargo revenues - 7 53 102 64 226
Total cargo revenues 5 36 282 549 341 1,213
Total network revenues 3,056 534 1,260 3,556 1,839 10,245
Maintenance 1,080 - - - - 1,080
Other revenues 1,356 - - - - 1,356
Total maintenance and other 2,436 - - - - 2,436
Total revenues by destination 5,492 534 1,260 3,556 1,839 12,681

worldwide route network, there is no suitable basis of
allocating such assets and related liabilities to geographical segments.

Geographical analysis of assets: the major revenue-earning asset of
the Group is the fleet, the majority of which are registered in
the Netherlands. Since the Group’s fleet is employed flexibly across its
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3. External Expenses

Accounting policy

External expenses are recognised in the statement of profit or loss using
the matching principle which is based on a direct relationship between

cost incurred and, if applicable, obtaining income related to the operation.
Any deferral of cost in view of applying the matching principle is subject to
these costs meeting the criteria for recognising them as an asset on the
balance sheet. In order to minimise the financial risks involved with aircraft
fuel, the Company makes use of financial derivatives such as fuel forward
contracts, foreign currency options and swaps. The gains and losses arising
from the use of the derivatives are included in these costs.

In EUR million 2025 2024
Aircraft fuel 2,444 2,682
CO2 quotas costs 172 152
Sustainable Aviation Fuel (SAF) costs 102 85
Chartering costs 342 264
Landing fees and route charges 1,057 891
Catering 259 248
Handling charges and other operating costs 736 722
Aircraft maintenance costs 1,363 1,429
Commercial and distribution costs 488 448
Insurance 28 27
Rentals and maintenance of housing 190 179
Sub-contracting 241 246
Other external expenses 393 452
Total 7,815 7,825

Aircraft fuel expenses include an amount of EUR 57 million negative
(2024 EUR 26 million negative), which was transferred from other
comprehensive income to the consolidated statement of profit or loss.

Aircraft fuel expenses include a net amount of EUR 5 million positive
(2024 EUR 2 million positive) related to fuel delivered to SkyTeam

partners at Schiphol. The net amount consists of EUR 196 million cost
(2024 EUR 235 million) and EUR 201 million income (2024 EUR 237 million).
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4. Employee Compensation and Benefit Expenses

Accounting policy

Short-term employee benefits are expensed when the related services are
provided. A liability is recognised for the amount expected to be paid when
the Group has a present legal or constructive obligation to pay this amount
as a result of past service provided by the employee and the obligation can
be estimated reliably.

The accounting policies applied by the Group to recognize its defined
obligations in accordance with IAS 19 (revised) are detailed in note 25.
Provisions for employee benefits.

In EUR million 2025 2024
Wages and salaries 3,154 3,009
Social security premiums other than for state pension plans 347 328
Voluntary leave plans 16 9
Share-based remuneration 1 -
Hired personnel 231 243
Pension and early-retirement plan costs 356 344
Post-employment medical benefit costs 1 1
Other long-term employee benefit costs 18 20
Total 4,124 3,954

For the 2025 and 2024 voluntary leave plans expenses, reference is made to
note 9. Alternative performance measures (APMs).

On January 29, 2025 KLM announced a reduction of 250 jobs in non-
operational roles. In 2025 all related domains have prepared specific plans,
which have been discussed with the Works Council. KLM and Grounds Unions
agreed that it will not lead to forced lay-offs and thus no restructuring
provision has been recorded.

Share-based remuneration relates to the 2023, 2024 and 2025 Long-Term
Incentive (LTI) plans for KLM statutory Board of Managing Directors

(for details see note 31. Statutory Board of Managing Directors Remuneration)
and executive employees of KLM have 41,292 phantom shares as at
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December 31, 2025 (December 31, 2024 36,574). The (phantom) shares
granted in a year will vest after three years if the predetermined LTI plan
criteria are met and are cash settled (except for the Air France-KLM LTI plan
for KLM CEO which is equity settled). The evaluation and subsequent vesting
will only take place after three years. Subject to restrictions relating to the
prevention of insider-trading, phantom shares may be exercised at any time
between the third and the fifth anniversary of the day of grant. After five
years any then outstanding phantom shares are forfeited.

Pension and early-retirement plan cost comprises:

In EUR million 2025 2024
Defined benefit plans 7 n
Defined contribution plans 349 333
Total 356 344

Defined benefit plans and early-retirement plan cost comprises:

In EUR million 2025 2024
Current service cost 6 8
Interest expense 23 22
Interest income (22) (20)
Administration cost - 1
Total 7 1"

In 2025 the defined benefit cost recognised in profit or loss for the major
defined benefit plans recognised in the statement of profit or loss amounted
to EUR 7 million (2024 EUR 11 million) and the total contributions paid by

the Group amounted to EUR — million (2024 EUR 6 million). The 2025
contributions paid include additional deficit funding in the United Kingdom
amounting to EUR nil million (2024 EUR 5 million). The Group’s projected
defined benefit plans and early retirement plan cost for 2026 amounts to
EUR 9 million. The Group’s expected cash contributions for these plans
amounts to EUR — million.
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Post-employment medical benefits cost comprises:

In EUR million 2025 2024
Interest cost 1 1
Total 1 1
Other long-term employee benefits comprise:
In EUR million 2025 2024
Current service cost 4 4
Interest cost 5 4
Immediate recognition of (gains)/losses 1" 12
Total 18 20
Number of full-time equivalent employees:
2025 2024
KLM Group KLM N.V. KLM Group KLM N.V.
Average for year
Flight deck crew 3,868 2,392 3,671 2,214
Cabin crew 8,807 6,943 8,533 6,621
Ground staff 18,393 13,915 18,260 13,832
Total 31,068 23,250 30,464 22,667
2025 2024
KLM Group KLM N.V. KLM Group KLM N.V.
Average for year
The Netherlands 27,866 21,122 27,349 20,585
Outside the Netherlands 3,202 2,128 3,115 2,082
Total 31,068 23,250 30,464 22,667
2025 2024
KLM Group KLM N.V. KLM Group KLM N.V.
As at December 31,
Flight deck crew 3,956 2,477 3,774 2,296
Cabin crew 8,658 6,975 8,467 6,773
Ground staff 18,459 13,928 18,406 13,944
Total 31,073 23,380 30,647 23,013
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5. Other Income and Expenses

Accounting policy

Capitalised production are the costs incurred for projects that meet the

requirements to be capitalised as an (in)tangible asset.
In EUR million 2025 2024
Capitalised production 271 473
Operating currency hedging recycling (22) 5
Other income and expenses 48 1
Total 297 489

2024 other income relates to the net balance of settlements of claims.
Reference is made to note 9. Alternative performance measures (APMs).
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6. Depreciation, amortisation, impairments and movements in provision

Accounting policy

Reference is made to note 10. Property, plant and equipment and 12. In EUR million 2025 2024

Intangible assets respectively for more details on the Group’s accounting

. . . . . . Amortisation of intangible assets 82 83

policy in relation to depreciation and amortisation. — - .
Depreciation of flight equipment 563 500

. . . . . . Depreciation of other property and equipment 66 60
An impairment loss is recognised in the statement of profit or loss for Depreciation of right of use assets 291 412
the amount by which the asset’s carrying amount exceeds its Sale of assets (15) (24)
recoverable amount. For the purpose of assessing impairment, assets Movements in provisions (69) (32)
are grouped at the lowest levels for which there are separately Total 1,117 999
identifiable cash flows (Group CGUs), which correspond to the Group’s
Business segments. For the sale of assets reference is made to note 9. Alternative performance

measures (APMs).
The recoverable amount is the higher of its fair value less cost to sell
and its value in use. To determine the value in use, estimated future cash During the year ended December 31, 2025 no impairment triggers have been
flows are discounted to their present value using a pre-tax discount rate identified.
that reflects current market assessments of the time value of money
and the risks specific to the asset. Impairment losses recognised in
respect of CGUs are allocated first to reduce the carrying amount of any
goodwill allocated to CGUs (or groups of CGUs) and then, to reduce the
carrying amount of the other assets in the CGU on a pro-rata basis.

Accounting estimates and judgements

Impairment of assets

Factors may exist which require the recognition of an impairment of
certain assets and/or CGUs. Such impairment is based on estimates of
the fair value less cost to sell and the value in use. The fair value less
cost to sell is derived from assumptions in relation to the possible
selling price of a certain asset. The value in use is based on the
discounted value of the cash flows that the asset/CGU is expected to
generate in the future. These future cash flows are based on the
business plans for the coming years. The value in use also takes into
account possible adverse developments, which may lead to impairment.
It is possible that the Group may have to recognise additional
impairment charges in the future as a result of changes in (market)
conditions that may take place in future periods.
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7. Net cost of financial debt

Other interest expense mainly relates to the interest on the COVID-19 related

Accounting policy deferred payments for wage tax and social securities charges. For more
Cost of financial debt includes interest on loans of third parties, information reference is made to note 14. Other (non-current) assets and
financial debt and on lease debt using the effective interest rate method. liabilities.
Interest income from cash and cash equivalents includes interest on loans,
interest-bearing marketable securities, short-term bank deposits and In EUR million 2025 2024
money at call. Interest income is recognised on an accrual basis.
Foreign currency exchange gains/(losses) -realised (28) 7

. . . . Foreign currency exchange gains/(losses) -unrealised 237 (79)
Foreign exchange gains and losses resulting from the translation of Other financial income and expenses (1) (109)
transactions in foreign currencies and from the translation at year-end Total 98 (181)

exchange rates of monetary assets and liabilities denominated in foreign
currencies are recognised in the statement of profit or loss, except
when deferred in equity as qualifying cash flow hedges and qualifying
net investment hedges.

Other financial income and expenses mainly includes additions of

EUR 102 million negative (2024: EUR 98 million negative) to (maintenance)
provisions resulting from the discounting effect in provision calculations,
ineffective/time value portion of fuel, interest rate and foreign currency
exchange derivatives for EUR 1 million positive (2024: EUR 2 million
negative) and revaluation of Air France-KLM S.A. shares for - million
(2024: EUR 1 million negative).

Fair value gains/losses represent the increases/decreases during the
year in the fair values of assets and liabilities, excluding derivative
financial instruments designated as cash flow hedges.

In EUR million 2025 2024

Cost of financial debt

Loans from third parties 40 37
Interest on financial debt 42 52
Interest on lease debt 82 76
Other interest expenses 28 36
Total 192 201

Income from cash, cash equivalents and deposits
Finance income (64) (83)
Total (64) (83)

Net cost 128 18




e Annual Report 2025 Financial Statements 2025 107
Notes to the consolidated financial statements

8. Income tax

Deferred and current income tax for the financial year is as follows:
Accounting policy

Income taxes represent the sum of current and deferred corporate In EUR million 2025 2024
income taxes. A current tax payable or receivable is based on the taxable
profit or loss for the year, calculated using tax rates that have been Deferred tax (expense)/income relating to the origination and
X ) . reversal of temporary differences and tax losses (25) (8)
enacted or substantively enacted by the end of the reporting period. Current tax (expense)/income (75) (23)
Total (100) (31)

Deferred income taxes
Deferred taxes are recognised on temporary differences between the

carrying amounts of assets and liabilities for financial reporting purposes The applicable average tax rate in the Netherlands for the financial year 2025

and for tax purposes, as well as on tax losses carried forward. They are is 25.8% (2024: 25.8%).
calculated on the basis of the tax rates that have been enacted or
substantively enacted at the balance sheet date. The average effective tax rate is reconciled to the applicable tax rate in the

Netherlands as follows:
A deferred tax asset is recognised for all deductible temporary

differences associated with investments in subsidiaries, associates and in % 2025 2024

interests in joint ventures, except to the extent that is not probable that

the temporary difference will reverse in the foreseeable future and Applicable average tax rate in The Netherlands 8 258
i . i ) . Non-deductible expenses 0.1 (0.3)

taxable profit will not be available against which the temporary Increase/reduction tax rate (0.6) 02
difference can be realised. Foreign taxes 08 5.7
Other (0.3) 1.9

A deferred tax liability is recognised for all taxable temporary Total 25.8 33.3

differences associated with the fiscal reinvestment reserve, investments
in subsidiaries, associates and interests in joint ventures, except to

The gross movement in the deferred/current income tax account is as
the extent that the Group is able to control the timing of the reversal of

follows:

the temporary difference and it is probable that the temporary

ifference will not reverse in the for le future.

difference ot reverse e foreseeable future in EUR million 2025 2024
As at January 1, 269 307
Income statement (expense)/income (100) (31)
Tax credited/(charged) to equity (7) (15)
Other movements 2 (1)
Payment current income tax 62 9

As at December 31, 226 269
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The split between current income tax (liabilities)/assets and deferred tax 10 years. The amounts of deferred tax assets recognised in the KLM income

(liabilities)/assets is as follows: tax fiscal unity in the Netherlands are included in the deferred tax asset line
As at December 31, within non-current assets on the balance sheet. Deferred income tax assets

In EUR million 2025 2024 and liabilities are offset when there is a legally enforceable right to offset

current tax assets against current tax liabilities and when the deferred income
Current income tax (liability)/asset Dutch tax fiscal unity (7) 6 . .
- — taxes relate to the same fiscal authority.

Deferred tax (liability)/asset other tax jurisdictions 1 (3)

Deferred tax (liability)/asset Dutch tax fiscal unity 232 266

Total 226 269 The Group includes a fully consolidated Cell in Harlequin Insurance PCC

Limited — Cell K16, St. Peter Port (Guernsey). Respective income from the Cell
is also included in the taxable basis of the KLM income tax fiscal unity in the
Netherlands. The Group is in the process of shifting the Cell activities from
Guernsey to Malta, which is expected to be finalized in the course of 2026.

Following the 2025 fiscal profits, the Dutch KLM tax fiscal unity also has a
current tax payable of EUR 7 million as per December 31, 2025 (December 31,
2024 EUR 6 million receivable), which is shown as a current liability/asset in

KLM G ’s bal heet.
roup’s balance shee The deferred tax (liability)/asset of the Dutch tax fiscal unity is built up as

. . - . . follows:

The maximum future period for utilising tax losses carried forward is
. - . . . As at December 31,
indefinite under income tax law in the Netherlands for the KLM income tax .

. . e . . o In EUR million 2025 2024
fiscal unity. However, utilising tax losses carried forward is limited to 50% of
taxable profits per year. Current income tax has to be paid over the other Deferred tax assets

50% of taxable profits per year. Also in the United Kingdom, the maximum Deferred tax assets to be recovered in 12 months or less 43 63
future period for utilising tax losses carried forward is indefinite. In 2025 the Deferred tax assets to be recovered after more than 12 months 189 203

Total 232 266

Dutch income tax rate remained at 25.8% and the UK income tax rate

remained at 25%. N
Deferred tax liabilities

Deferred tax liabilities to be settled in 12 months or less - -

Since 2023 the company made significant profits and expects to achieve Deferred tax liabilities to be settled over more than 12 months _ _
fiscal profits going forward. Consequently the Group has, in line with IAS 12, Total _ -
a deferred tax asset for all unused operating losses as per December 31,

2025. Taking into account the 2025 fiscal profits, the tax losses carried Total 232 266

forward, amounts to EUR 932 million as per December 31, 2025 (December
31,2024 EUR 1,215 million) and the related deferred tax asset is EUR 241
million as per December 31, 2025 (December 31, 2024 EUR 314 million).

Further, as per December 31, 2025 a deferred tax liability related to the fiscal
reinvestment reserve of EUR 489 million has been recognised, which pertains
to the result of the 2023 sale of assets of the Flying Blue program.

This resulted in a deferred tax liability of EUR 94 million as per December 31,
2025 (December 31, 2024 EUR 114 million). In 2024 this fiscal reinvestment
reserve has been fully filled with 2024 investments in assets with the same
or shorter useful life as the sold Flying Blue program with a maximum of
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The movements in deferred tax assets, without taking into consideration
the offsetting of balances within the same tax jurisdiction, are as follows:

Re-
investment Provisions Other Derivative
reserve for employee tangible financial Pensions and
In EUR million Tax losses account benefits fixed assets instruments benefits Other Total
As at January 1, 2025 314 (14) 3) 54 (13) 22 & 263
Income statement (charge)/ credit (73) 20 - 8 - - 20 (25)
Tax credited/(charged) to equity - - 2 - 1 1 (21) (7)
Other - - 2 - - - - 2
As at December 31, 2025 241 (94) 1 62 (2) 23 2 233
Re-
investment Provisions Other Derivative
reserve for employee tangible financial Pensions and
In EUR million Tax losses account benefits fixed assets instruments benefits Other Total
As at January 1, 2024 332 (126) 1 47 7 23 3 287
Income statement (charge)/ credit (18) 12 (3) 7 - - (6) (8)
Tax credited/(charged) to equity - - (1) - (20) (1) 7 (15)
Other - - - - - - (1) (1)
As at December 31,2024 314 (114) 3) 54 (13) 22 3 263
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The movements in deferred tax liabilities without taking into consideration
the offsetting of balances within the same tax jurisdiction, are as follows:

Derivative
financial Pensions and
In EUR million instruments benefits Total
As at January 1, 2025 = o =
Tax credited/(charged) to equity - - -
Other - - -
As at December 31, 2025 - - -
Derivative
financial Pensions and
In EUR million instruments benefits Total

As at January 1, 2024 - - -
Tax credited/(charged) to equity - - -
Other - - _
As at December 31, 2024 - - -

The amounts of deferred tax assets recognised in the other tax jurisdictions
(i.e. in the United Kingdom) and in Dutch subsidiaries not included in KLM
income tax fiscal unity in the Netherlands are included in the deferred tax
asset line within non-current assets on the balance sheet. Of the total amount
involved, being EUR 1 million, EUR nil million is expected to be recovered in

12 months or less and EUR nil million is expected to be recovered after more
than 12 months. An amount of EUR 1 million positive relates to taxes on
remeasurement via other comprehensive income of defined benefit pension
plans and will not be recycled through the statement of profit or loss.

The Group has tax loss carry forwards in the United Kingdom in the amount of
EUR 15 million (December 31, 2024 EUR 24 million) as well as deductible
temporary differences in the amount of EUR nil million (December 31, 2024
EUR 3 million) for which no deferred tax asset has been recognised, due to
the uncertainty whether there are sufficient future tax profits against which
such temporary differences and tax losses can be utilised.
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9. Alternative performance measures (APMs)

Accounting policy

The Group considers it relevant to the understanding of its financial
performance to use certain alternative performance measures (APMs)
not defined by IFRS. These APMs should not be viewed in isolation as
alternatives to the equivalent IFRS measures and should be used as
supplementary information in conjunction with the most directly

comparable IFRS measures. APMs do not have standardised meaning under

IFRS and therefore may not be comparable to similar measures presented
by other companies.

In addition APMs are also important for the Group given that these
provide alignment with the understanding of the financial performance
and external reporting of its ultimate parent company, Air France-KLM
S.A.

Adjusted EBITDA and adjusted income from operating activities

To provide clear reporting on the development of the business, APM
adjustments are made that impact EBITDA and income from operating
activities.

Adjusted EBITDA (Adjusted Earnings Before Interests, Taxes,
Depreciation, Amortisation, Impairment and provisions): by extracting
the main line of the statement of profit or loss which does not involve
cash disbursement (“Amortisation, depreciation, impairments and
provisions”) from income from operating activities, adjusted EBITDA
provides a simple indicator of the Group’s cash generation on
operational activities. Elements that have less predictive value due to
their nature, frequency and/or materiality to arrive at adjusted EBITDA
are:
» Restructuring costs;
» Infrequent elements such as modification or derecognition of a pension
plan and recognition of provisions for litigation.

Elements that have less predictive value due to their nature, frequency

and/or materiality to arrive at adjusted income from operating activities

are:

» Result on sales of aircraft, other flight equipment disposals of other
(intangible) assets and sale and leaseback transactions ;

» Impairment of assets (including reversals);

» Accelerated aircraft phase-out; Income from the disposal of
subsidiaries and affiliates; Infrequent elements such as the recognition
of badwill in the statement of profit or loss.

Adjusted free cash flow

In addition to provide clear reporting on the development of the
business, APM adjustments are also made that impact the adjusted free
cash flow. A reconciliation of this APM to the most directly comparable
IFRS measures can be found in the Consolidated cash flow statement.

Free cash flow corresponds to the net cash flow from operating
activities net of purchase of (prepayments in) aircraft, property plant
and equipment and intangible assets less the proceeds on the disposal
of aircraft, property plant and equipment and intangible assets. It does
not include investments in and proceeds on sale of equity accounted
investees, dividends received, interest received, proceeds on /
(purchase of) short-term deposits and commercial paper and net cash
flow from operating activities of discontinued operations.

Adjusted free cash flow: this corresponds to free cash flow minus net
interest payments and repayment of lease debts.

Near cash

Also near cash is mentioned in the Consolidated cash flow statement.
Near cash corresponds to financial assets that can be transferred to cash
on short notice without significant penalty. This includes cash and cash
equivalent and other highly liquid investments, such as Triple A bonds,
long-term deposits and commercial paper, with an original maturity
between 3 and 12 months.
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Adjusted EBITDA and adjusted income from operating activities The 2025 APM adjustments to income from operating activities mainly relates
to the result of sale, phase out or sale and lease back transactions of aircraft.
In EUR million Note 2025 2024
The 2024 APM adjustments to EBITDA mainly relates to a compensation to
Income from operating activities 416 392

be paid by KLM as part of the renegotiation of a contract of EUR 39 million

Amortisation, depreciation, impairment and movement and voluntary leave plans of EUR 9 million.

in provisions 6 1,117 999
EBITDA 1,533 1,391

The 2024 APM adjustments to income from operating activities mainly
APM adjustments to EBITDA: relates to the release of maintenance and phase out provision related to the
Voluntary leave plans 4 16 9 conversion of a Right-of-use asset to in substance purchase of an aircraft of
Expenses related to renegotiation of a contract 5 - 39 EUR 16 million and the profit on the sale of London Heathrow slots of
Sale of subsidiary 5 - (2) EUR 5 million
Total APM adjustments to EBITDA 16 46 ’
Adjusted EBITDA 1,549 1,437 Near cash .

The table below shows the total of Cash and Cash equivalents and near cash:

As at December 31,

In EUR million Note 2025 2024 In EUR million note 2025 2024
Income from operating activities 416 392 Cash and cash equivalents 18 685 1,057
APM adjustments to income from operating Main part of bonds, long-term deposits, other loans
activities: and receivables 15 1,122 1,024
Total APM adjustments to EBITDA 16 46 Short term deposits and commercial paper 15 50 54
Result of sale of assets 6 (15) (24) Total near cash 1172 1,078
Reversal impairment of intangible assets 6 (1) -
Movement in provisions 6 - 2 Total 1,857 2,135
Total APM adjustments - 24
Adjusted income from operating activities 416 416

The 2025 APM adjustments show an overall amount of EUR nil million
(2024: EUR 24 million negative). The definition of APMs was not adjusted in
2025.

The 2025 APM adjustments to EBITDA mainly relates to voluntary leave
plans of EUR 16 million and the sale of subsidiary Airtrade Holdings B.V. to
Air France-KLM S.A. at approximately equity value.
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10. Property, plant and equipment

Accounting policy

Property, plant and equipment are recorded at cost, including
prepayments, less accumulated depreciation and any accumulated
impairment loss. Flight equipment acquired in foreign currency is translated
at the exchange rate applicable at the date of acquisition or the hedged
rate where a hedging instrument has been used. Manufacturers’ discounts
are deducted from the acquisition cost.

Aircraft fixtures and fittings and initial potentials to be restored on
aircraft by major maintenance operations, which include major engine
parts whose failure would jeopardise the engine’s operation defined as
‘life limited parts’, are classified as separate components from the
airframe and depreciated separately.

The cost of major maintenance operations (such as airframes, engines
and life limited parts), which are carried out in accordance with
specifications and schedules defined by manufacturers and regulating
authorities, are capitalised when incurred. Other maintenance costs are
expensed as incurred. Property, plant and equipment are depreciated to
estimated residual values using the straight-line method over average
estimated useful lives in the profit or loss. Land is not depreciated.

During the annual operational planning cycle, the Group reviews the
depreciation methods, useful lives and residual values and, if necessary,
amends these.

As prepayment on investments are not financed by specific borrowings,
the capitalization of borrowing costs is based on the average borrowing
rate for the period.

The useful lives of property, plant and equipment are as follows:

Category Useful life (years)

Aircraft 20 to 25

Aircraft fixtures and fittings, major
maintenance components and 3to25
spare parts

Land Not depreciated
Buildings 20to 40
Equipment and fittings 3to15

Other property and equipment 5to 20

Impairment of assets

In accordance with IAS 36 “Impairment of Assets”, the Group’s tangible
assets are reviewed for impairment whenever events or changes in
circumstances indicate that the carrying amount may not be
recoverable. Reference is made to note 6. Depreciation, amortisation,
impairments and movements in provision for more details on the
Group’s accounting policy in relation to impairments.

Accounting estimates and judgements

Useful lives of property, plant and equipment

The carrying amount of flight equipment and other property and
equipment is determined by using estimates of the depreciation periods,
which are derived from the expected technical and economic useful life
of the assets involved. Due to advancing technology, evolving market
circumstances and changes in the use of the assets involved, the
expected technical and economic life of the asset may be subject to
alteration.
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Flight equipment Other property and equipment
Other
Other flight Land and Equipment  property and
In EUR million Owned aircraft equipment Total buildings and fittings equipment Total Prepayments Total
Historical cost
As at January 1, 2025 5,395 3,484 8,879 766 256 327 1,349 890 11,118
Additions - 168 168 5 1 - 6 1,217 1,391
Disposals (293) (321) (614) Q)] (9) (7) (17) - (631)
Reclassifications 536 389 925 46 19 24 89 (1,213) (199)
Other movements = = = 1 = = 1 287 288
As at December 31,2025 5,638 3,720 9,358 817 267 344 1,428 1,181 11,967
Accumulated depreciation and impairment
As at January 1, 2025 2,975 1,488 4,463 468 186 245 899 - 5,362
Depreciation 236 327 563 34 13 19 66 - 629
Disposals (24) (249) (273) Q)] (9) (7) (17) - (290)
Reclassifications 1 74 75 - (5) 4 (1) (75) (1)
Other movements - - - - - - - 75 75
As at December 31,2025 3,188 1,640 4,828 501 185 261 947 - 5,775
Net carrying amount
As at January 1, 2025 2,420 1,996 4,416 298 70 82 450 890 5,756
As at December 31, 2025 2,450 2,080 4,530 316 82 83 481 1,181 6,192

Prepayments includes an amount of EUR 176 million related to assets under
construction (2024 : EUR 148 million).
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Flight equipment

Other property and equipment

1n5

Other

Other flight Land and Equipment  property and
In EUR million Owned aircraft equipment Total buildings and fittings equipment Total Prepayments Total
Historical cost
As at January 1, 2024 5,156 2,992 8,148 742 247 364 1,353 744 10,245
Additions - 220 220 - 1 - 1 1,049 1,270
Disposals (26) (294) (320) (9) (1) (47) (51) - (371)
Reclassifications 265 550 815 33 9 10 52 (1,041) (174)
Other movements - 16 16 - - (6) (6) 138 148
As at December 31, 2024 5,395 3,484 8,879 766 256 327 1,349 890 1,118
Accumulated depreciation and impairment
As at January 1, 2024 2,775 1,323 4,098 426 176 257 859 - 4,957
Depreciation 224 276 500 30 1 19 60 - 560
Disposals (26) (259) (285) (8) Q)] (20) (29) - (314)
Reclassifications 2 145 147 19 - (10) 9 (156) -
Other movements - 3 3 1 - (1) - 156 159
As at December 31,2024 2,975 1,488 4,463 468 186 245 899 - 5,362
Net carrying amount
As at January 1, 2024 2,381 1,669 4,050 316 71 107 494 744 5,288
As at December 31,2024 2,420 1,996 4,416 298 70 82 450 890 5,756

Property, plant and equipment include assets which are held as security for
mortgages and loans as follows:
As at December 31,

In EUR million 2025 2024
Aircraft 77 82
Land and buildings 102 102
Other property and equipment 28 32
Total 207 216

Borrowing cost capitalised during the year amounts to EUR 25 million (2024
EUR 25 million). The interest rate used to determine the amount of borrowing
cost to be capitalised was 4.73% (2024 4.64%).

Land and buildings include buildings located on land which has been leased
on a long-term basis. The book value of these buildings at December 31,
2025 amounts to EUR 183 million (December 31, 2024 EUR 185 million).
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11. Leases

Accounting policy

Lease contracts

Lease contracts as defined by IFRS 16 “Leases”, are recorded in the

balance sheet, which leads to the recognition of:

» An asset representing a right-of-use of the asset leased during the
lease term of the contract; and

» A liability related to the payment obligation.

Arrangements with the following financing features are not eligible to

an accounting treatment according to IFRS 16:

» The lessor has legal ownership retention as security against repayment
and interest obligations;

» The airline initially acquired the aircraft or took a major share in the

acquisition process from the Original Equipment Manufacturers; and

In view of the contractual conditions, it is (virtually) certain that the

aircraft will be purchased at the end of the lease term.

~

Since these financing arrangements are “in substance purchases” and
not leases, the related liability is considered as a financial debt under
IFRS 9 and the asset, as an owned asset, according to IAS 16 Property,
plant and equipment.

Measurement of the right-of-use asset

At the commencement date, the right-of-use asset is measured at cost

and comprises:

» The amount of the initial measurement of the lease liability, to which is
added, if applicable, any lease payments made at or before the
commencement date, less any lease incentives received, and any initial
direct costs;

» Estimated costs for restoration and dismantling of the leased asset
according to the terms of the contract. At the date of the initial
recognition of the right-of-use asset, the lessee adds to its costs,
the discounted amount of the restoration and dismantling costs through
a return obligation liability as described in the paragraph on “Return
obligation liability on leased aircraft”. These costs also include restoration
obligations with regard to engines, airframe and life limited parts.

16

Following the initial recognition, the right-of-use asset must be
depreciated over the useful life of the underlying assets. This is the
lease term for the rental component, flight hours or expected period
until engine removal for the component relating to engine maintenance
or on a straight-line basis for the component relating to the airframe
until the date of the next major overhaul, for life limited parts over the
lease term for wide body aircraft and over the time until the
maintenance event in which they are replaced for narrow body aircraft.
Reference is made to note 6. Depreciation, amortisation, impairments
and movements in provision for more details on the Group’s accounting
policy in relation to impairments.

Measurement of the lease liability

At the commencement date, the lease liability is recognised for an amount
equal to the present value of the lease payments over the lease term.
Amounts involved in the measurement of the lease liability are:

» Fixed payments (including in-substance fixed payments; meaning that
even if they are variable in form, they are in-substance unavoidable);
Variable lease payments that depend on an index or a rate, initially measured
using the index or the rate in force at the lease commencement date;
Amounts expected to be payable by the lessee under residual value
guarantees;

» The exercise price of a purchase option if the lessee is reasonably certain
to exercise this option; and

Payments of penalties for terminating the lease, if the lease term reflects
the lessee exercising an option to terminate the lease.

~

~

~

The lease liability is subsequently measured by increasing the carrying
amount to reflect interest on the lease liability (using the effective
interest rate method) and by reducing the carrying amount to reflect the
lease payments made.

The interest cost for the period as well as variable payments, not taken
into account in the initial measurement of the lease liability and incurred
over the relevant period are recognised as costs.
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Types of capitalised lease contracts

Aircraft lease contracts

For the aircraft lease contracts fulfilling the capitalisation criteria
defined by IFRS 16, the lease term corresponds to the duration of the
contracts signed except in cases where the Group is reasonably certain
of exercising the renewal options contractually foreseen.

The accounting treatment of the maintenance obligations related to
leased aircraft is outlined in the paragraph “Return obligation liability
on leased aircraft”. The discount rate used to calculate the lease debt
corresponds, for each aircraft, to the implicit rate determined by the
contractual elements and residual market values. This rate is based
on the readily availability of current and future data concerning the
value of aircraft.

Real-estate lease contracts

Based on its analysis, the Group has identified lease contracts according to
the standard concerning surface areas rented in its hubs, lease contracts on
building dedicated to the maintenance business, customised lounges in
airports other than hubs and lease contracts on office buildings, including
leasehold land when applicable.

The lease term corresponds to the non-terminable period. The discount
rate used to calculate the lease debt is determined, for each asset,
according to the incremental borrowing rate at the signature debt.

The incremental borrowing rate is the rate that the lessee would pay to
borrow the required funds to purchase the asset over a similar term,
with a similar security and in a similar economic environment.

Types of non-capitalised lease contracts

The Group applies the short-term lease recognition exemption to its leases
with a duration equal to or less than 12 months. In addition, the Group
applies the recognition exemption for lease contracts for which the
underlying assets have a low value (value equal to or less than EUR 5,000).

Sale and leaseback transactions

The Group qualifies as sale and leaseback transactions, operations which
lead to a sale according to IFRS 15 “Revenue from Contracts with
Customers”. More specifically, a sale is considered as such if there is

no repurchase option on the goods at the end of the lease term.

Sale according to IFRS 15

If the sale by the vendor-lessee is qualified as a sale according to IFRS 15,

the vendor-lessee must:

(a) de-recognise the underlying asset; and

(b) recognise a right-of-use asset equal to the retained portion of the net
carrying amount of the asset.

No sale according to IFRS 15

If the sale by the vendor-lessee is not qualified as a sale according to IFRS
15, the seller-lessee shall continue to recognise the transferred asset on its
balance sheet and recognises a financial liability equal to the transfer
proceeds.
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Leases
Land & Real
In EUR million Aircraft Maintenance Estate Others Total
As at January 1, 2025 1,047 871 130 46 2,094
New contracts 623 226 4 22 875
Renewal or extension options 383 (5) 8 1 387
Disposals - (39) - - (39)
Reclassifications (8) 187 = - 179
Depreciation (268) (187) (21) (15) (491)
Other movements - = (1) = (1)
As at December 31,2025 1,777 1,053 120 54 3,004
Land & Real

In EUR million Aircraft  Maintenance Estate Others Total
As at January 1, 2024 909 615 133 46 1,703
New contracts 302 139 2 14 457
Renewal or extension options 69 69 14 2 154
Disposals - (16) - - (16)
Reclassifications (1) 209 - (1) 207
Depreciation (232) (145) (20) (15) (412)
As at December 31,2024 1,047 871 130 46 2,094

The table below indicates the rents resulting from lease and service contracts
which are not capitalised:

As at December 31,

In EUR million 2025 2024
Variable rents 38 33
Short-term rents 1n2 n7
Low value rents 5 5

Total 155 155
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Lease liabilities

As at December 31,

2025 2024
In EUR million Current Non-current Current Non-current
Aircraft 262 1,507 271 903
Real estate 18 135 16 144
Others 30 94 44 13
Accrued interest 8 - 6 -
Total 318 1,736 337 1,160
Change in lease debt:
Accrued
In EUR million Aircraft Real estate Others interest Total
As at January 1, 2025 1176 160 155 6 1,497
New contracts and renewals of contracts 1,020 13 31 - 1,064
Payment of lease debt (258) (18) (51) - (327)
Currency translation adjustment (162) - (1) - 173)
Other (7) (2) - 2 (7)
As at December 31, 2025 1,769 153 124 8 2,054
Accrued
In EUR million Aircraft Real estate Others interest Total
As at January 1, 2024 983 166 n4 5 1,268
New contracts and renewals of contracts 372 1" 88 - 471
Payment of lease debt (234) (17) (50) - (301)
Currency translation adjustment 55 - 6 - 61
Other - - (3) 1 (2)
As at December 31, 2024 1,176 160 155 6 1,497
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The lease debt maturity breaks down as follows:

As at December 31,

In EUR million 2025 2024
Less than 1year 413 408
Between 1and 2 years 354 336
Between 2 and 3 years 298 265
Between 3 and 4 years 252 187
Between 4 and 5 years 236 125
Over 5 years 943 430
Total 2,496 1,751
The lease debt split between principal and interest is as follows:
As at December 31,
In EUR million 2025 2024
Principal 2,054 1,497
Interest 442 254
Total 2,496 1,751
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12. Intangible assets

Accounting policy

Software
Goodwill In EUR million Goodwill Software develo:r:g:}l: Total
Goodwill arises from business combinations and is initially measured as Historical cost
the excess of the sum of the consideration transferred and the fair value As at January 1, 2025 47 976 102 1125
of the Group’s share of the identifiable assets acquired and the liabilities Additions - - 10 10
assumed. Goodwill is subsequently measured at cost less accumulated Reclassification - 83 (83) =
impairment losses. The useful life of goodwill is indefinite. Disposals (7) (47) (7) (61)
As at December 31, 2025 40 1,012 122 1,174
Computer software o
Computer software is stated at historical cost less accumulated ::g‘i‘:::al?:;‘;:{"°’“sat'°“
amortisation and accumulated |mpa!rment lqsses. For internally As at January 1. 2025 = =G . e
developed software, only the costs incurred in the software Amortisation B a2 B 82
development phase are capitalised as an intangible asset. Amortisation Disposals 2 (46) _ (48)
takes place over the estimated useful lives (mainly 5 years and with a As at December 31, 2025 29 634 _ 663
maximum of 20 years) of the software using the straight-line method.
The useful life of each software application is determined separately. Net carrying amount
Amortisation commences when the software is taken into use. As at January 1, 2025 16 378 102 496
As at December 31, 2025 1 378 122 51

During the annual operational planning cycle, the Group reviews the
amortisation methods, useful lives and residual values and, if necessary,
amends these.

Impairment of assets

Goodwill, internally developed software and intangible assets not yet
available for use are tested for impairment annually and whenever there
is an indication that the asset may be impaired. Goodwill is allocated to
the relevant CGU and software to the CGU which uses the software.

Reference is made to note 6. Depreciation, amortisation, impairments
and movements in provision for more details on the Group’s accounting
policy in relation to impairments.
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Software
under

In EUR million Goodwill Software development Total
Historical cost
As at January 1, 2024 47 778 197 1,022
Additions - 1 109 10
Reclassification - 194 (195) (1)
Disposals - (2) (9) (11
Others - 5 - 5
As at December 31,2024 47 976 102 1,125
Accumulated amortisation
and impairment
As at January 1, 2024 31 516 - 547
Amortisation - 83 - 83
Disposals - (1) - (1)
As at December 31, 2024 31 598 - 629
Net carrying amount
As at January 1, 2024 16 262 197 475
As at December 31,2024 16 378 102 496

Main part of the software and software under development relates to
internally developed software. As at December 31, 2025, software additions
mainly relate to commercial, operational and aircraft maintenance systems.
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13. Investments accounted for using the equity method

Accounting policy Investments in equity securities
Investments in equity securities qualifying as equity instruments are

recorded at fair value in the Group’s balance sheet. For publicly-traded
securities, the fair value is considered to be the market price at the closing
date. For non-quoted securities, the valuation is made on the basis of the
financial statements of the entity.

Investments accounted for using the equity method

Associates are all entities over which the Group has significant influence
but not control or joint control. Jointly controlled entities are entities
whereby the Group together with one or more parties undertakes activities
related to the Group’s business that are subject to joint control.

The valuation of capital instruments is either in fair value through the

Investments in associates and jointly controlled entities are accounted statement profit or loss or in fair value through other comprehensive

for by the equity method and are initially recognised at cost.

income:
The Group’s investment includes goodwill (net of any accumulated » When the instrument is deemed to be a cash investment, i.e. it is held for
impairment loss) identified on acquisition. The Group’s share of post- the purposes of monetary transactions, its revaluations are recorded in
acquisition profits or losses is recognised in the statement of profit or “Other financial income and expenses”; and
loss, and its share of post-acquisition movements in reserves is » When the instrument is deemed to be a business investment, i.e. it is held
recognised in reserves. for strategic reasons (as it mainly consists of investments in companies

whose activity is very close to that of the Group) its revaluations are

The cumulative post-acquisition movements are adjusted against the recorded in “Other comprehensive income” non-recyclable. Dividends
carrying amount of the investment, taking into account other than are recorded in the statement of profit or loss.

temporary losses (impairment). When the Group’s share of losses in

an associate/jointly controlled entity equals or exceeds its interest in
the associate/jointly controlled entity, including unsecured receivables,
the Group does not recognise further losses, unless it has incurred
obligations or made payments on behalf of the associate/jointly
controlled entity.

Unrealised gains on transactions between the Group and its associates/
jointly controlled entities are eliminated to the extent of the Group’s
interest in the associates/jointly controlled entities. Unrealised losses
are also eliminated unless the transaction provides evidence of an
impairment of the asset transferred. Accounting policies of associates/
jointly controlled entities have been changed where necessary to ensure
consistency with the policies adopted by the Group.
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As at December 31,

In EUR million 2025 2024
Associates 8 18
Joint ventures - -
Jointly controlled entities 9 8
Total 17 26

Investments in associates

In EUR million 2025 2024
As at January 1, 18 14
Investments -

Share of (loss)/profit after taxation (2) 8
Other movements (8) (4)
As at December 31, 8 18

Jointly controlled entities
The Group’s interest in its principal jointly controlled entity, Schiphol
Logistics Park C.V., which is an unlisted company, can be summarised as

follows:
As at December 31,

2025 2024

The The

Country of incorporation Netherlands Netherlands
Percentage of interest held 53% 53%
Percentage of voting right 45% 45%
Non-current assets 7 6
Current assets 10 10

Result after taxation - -

Share of result after taxation - -

The Group did not receive dividend in 2025 and 2024 from Schiphol Logistics
Park C.V.
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14. Other (non-current) assets and liabilities

Accounting policy

Derivative financial instruments and hedge accounting

Derivative financial instruments are recognised initially (trade date),

and are subsequently re-measured, at fair value. Fair values are obtained
from quoted market prices in active markets or by using valuation
techniques where an active market does not exist.

Valuation techniques include discounted cash flow models and option
pricing models as appropriate.

All derivatives are presented as assets when their fair value is positive
and as liabilities when their fair value is negative.

All derivative financial instruments are held for hedging purposes.

It is KLM’s policy not to hold derivative financial instruments for trading
purposes. The derivatives, which do not qualify for hedge accounting,
are described as items not qualifying for hedge accounting in these
notes to the financial statements.

Categories of hedging transactions

Derivatives are used to hedge the risks associated with changes in interest
rates, foreign currency rates, fuel prices and Emission Trading Scheme
(ETS).

Forward currency contracts and options are used to hedge exposure to
exchange rate movements. The Group also uses interest rate swaps to
manage its exposure to interest rate risk. Finally, the exposure to fuel
price risks is covered by swaps or options on jet fuel and fuel related
indices such as Gasoil and Brent. The risk related to ETS is hedged by
forwards.

Most of these derivatives are classified as hedging instruments if the
derivative is eligible as a hedging instrument and if the hedging
relationships are documented as required by IFRS 9 “Financial
Instruments”.
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These derivative instruments are recorded on the Group’s consolidated
balance sheet at their fair value, adjusted for the market value of the
Group’s credit risk (DVA) and the credit risk of the counterparty (CVA).
The calculation of the credit risk follows a common model based on
default probabilities from CDS counterparties. The method of
accounting for changes in fair value depends on the classification of the
derivative instruments.

Hedging transactions fall into two categories:

1. Fair value hedges; and

2. Cash flow hedges.

Most of the aircraft lease contracts are denominated in US dollars.

The Group put in place a cash flow from these lease contracts as
hedging instruments in cash flow hedges with its US dollars revenues as
hedged items. The effective portion of the foreign exchange revaluation
of the lease debt in US dollars at the closing date is recorded in “other
comprehensive income”. This amount is recycled from equity and
recorded as part of revenues when the hedged item is recognised.

1. Fair value hedges

Changes in the fair value of derivatives that are designated and qualify as
fair value hedges are recorded in the statement of profit or loss, together
with changes in the fair value of the asset or liability or group thereof that
are attributable to the hedged risk.

2. Cash flow hedges

The effective portion of changes in the fair value of derivatives that are
designated and qualify as cash flow hedges is recognised in equity.

Any gain or loss relating to an ineffective portion is recognised immediately
in the statement of profit or loss.

Amounts accumulated in equity are recycled to the statement of profit or
loss in the periods in which the hedged item will affect profit or loss.
However, when a forecast transaction that is hedged results in the
recognition of a non-financial asset or a non-financial liability, the gains
and losses previously deferred in equity are transferred from equity and
included in the initial measurement of the cost of the asset or liability.
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Hedge effectiveness testing

At inception of the hedge and on an on-going basis at each reporting
date or on a significant change in circumstances (whichever comes first),
the following elements will be assessed:

» Economic relationship: hedge ratio should be aligned with Group
guidelines;

In case of a significant change in circumstances the following elements
will be assessed;

Credit risk: change in credit risk of the hedging instrument or the hedge
item must not be of such magnitude that it dominates the value change
that results from the economic hedge relationship; and

» Need for rebalancing.

~

~

The documentation at inception of each hedging relationship sets out
how it is assessed whether the hedging relationship meets the hedge
effectiveness requirements.

If the hedge relationship no longer meets the criteria for hedge
accounting, is sold, is terminated or exercised, then hedge accounting is
discontinued prospectively. The cumulative gain or loss previously
recognised in equity remains there until the forecasted transaction
affects profit or loss. If the forecasted transaction is no longer expected
to occur, then the balance in equity is recognised immediately in profit
or loss.



e Annual Report 2025  Financial Statements 2025 127
Notes to the consolidated financial statements

As at December 31, 2025

Assets Liabilities
In EUR million Current Non-current Current Non-current
Exchange rate risk hedges
Fair value hedges 1 4 (5) (89)
Cash flow hedges 4 3 (32) (16)
Items not qualifying for hedge accounting - - (5) (5)
Total 5 7 (42) (110)
Interest rate risk hedges
Fair value hedges - - - -
Cash flow hedges 1 3 (1) 2)
Items not qualifying for hedge accounting (1) - - -
Total - 3 (1) (2)
Commodity risk hedges
Cash flow hedges 3 - (54) (7)
Items not qualifying for hedge accounting - - - -
Total 5 = (54) (7)
Total derivative financial instruments 8 10 (97) (119)
Others 163 222 (9) (457)

Total 171 232 (106) (576)
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As at December 31, 2024

Assets Liabilities
In EUR million Current Non-current Current Non-current
Exchange rate risk
Fair value hedges 36 10 (8) 1)
Cash flow hedges 33 20 1) 2)
Items not qualifying for hedge accounting 7 4 - -
Total 76 34 (19) (3)
Interest rate risk
Fair value hedges - - - -
Cash flow hedges 22 4 - (4)
Items not qualifying for hedge accounting - 4 - -
Total 22 8 - (4)
Commodity risk hedges
Cash flow hedges 5 1 (41) (2)
Items not qualifying for hedge accounting - - - -
Total commodity risk hedges 5 1 (41) (2)
Total derivative financial instruments 103 43 (60) 9)
Others 181 208 (10) (768)
Total 284 251 (70) (777)

Exposure to exchange rate risk

In the frame of cash flow hedges, maturities relate to realisation dates of
hedged items. Therefore, amounts of fair value presented in equity are
recycled in the statement of profit or loss at realisation dates of hedged
items.
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The types of derivatives used, their nominal amounts and fair values are as follows:

As at December 31, 2025

Nominal >1year and >2 years and >3 years and >4 years and
In EUR million amount <1year <2years <3 years <4 years <5years > 5 years Fair Value

Fair value hedges

Forward purchases

usb 2,244 218 489 391 393 753 - (94)
Forward sales

usb 581 62 300 27 192 - - 5
Total 2,825 280 789 418 585 753 - (89)

Cash flow hedges

Options

CHF - - - - - - - -
GBP 255 105 150 - - - - -
Forward purchases

usb 1,149 657 492 - - - - (44)
GBP = - - = - - - -
Forward sales

CAD - - - - - - - -
GBP 143 143 - - - - - 2
JPY = - - - - - - -
SGD - - - - - - - -
usb - - - - - - - -
Other = -
Total 1,547 905 642 - - - - (41)

Items not qualifying for hedge accounting

Forward purchases

GBP - = = = = - - -
JPY 19 19 - = - - = -
usb 255 102 60 57 36 - - (10)
Forward sales

usb = - - = - - - -
Other = = - - - - - -
Total 274 121 60 57 36 - - (10)

Total 4,646 1,306 1,491 475 621 753 = (140)
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The total fair value hedges of EUR 89 million negative relates to exchange
rate hedging on future fleet purchases denominated in USD. Fair value
adjustments included on the carrying amount of the hedge items amount to
EUR 184 million positive and are recognised in the balance sheet in the line
item property, plant and equipment. The related costs of hedging amount to
EUR 94 million negative and are recorded in other comprehensive Income.
The total cash flow hedges of EUR 41 million negative relates to exchange
rate hedging on operational exposures. The cash flow hedge reserve relating
to the outstanding hedges amounts to EUR 41 million. An amount of EUR nil
million is included in the cash flow hedge reserve relating to hedges that are
unwound in 2025 (2024: EUR nil million).
Exposure to interest rate risk
In the frame of cash flow hedges, maturities relate to realisation dates of
hedged items. Therefore, amounts of fair value presented in equity are
recycled in the statement of profit or loss at realisation dates of hedged
items.
As at December 31, 2025
Nominal >1year and >2 years and >3 yearsand >4 years and
In EUR million amount <lyear <2years <3 years <4 years <5years > 5 years Fair Value
Fair value hedges
Swaps - - - - - - - -
Total - - - o o = - -
Cash flow hedges
Swaps 586 258 175 31 30 35 57 1
Total 586 258 175 31 30 35 57 1
Items not qualifying for hedge accounting
Swaps 12 12 - - - - - (1)
Total 12 12 - - - - - 1)
Total 598 270 175 31 30 35 57 -

The total cash flow hedges of EUR 1 million positive relates to interest rate
hedging on borrowings. The cash flow hedge reserve relating to the
outstanding hedges amounts to EUR 1 million positive.
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Exposure to commodity risk

In the frame of cash flow hedges, maturities relate to realisation dates of
hedged items. Therefore, amounts of fair value presented in equity are
recycled in the statement of profit or loss at realisation dates of hedged
items.

In the normal course of its business, the Group conducts transactions on
petroleum product markets in order to effectively manage the price risks
related to its purchases of fuel.

The nominal amounts of the Group’s commitments on the crude and refined

oil markets are shown below:

As at December 31, 2025
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Nominal >1year and >2 years and >3 yearsand >4 years and

In EUR million amount <lyear <2 years <3 years <4 years <5years > 5 years Fair Value
Cash flow hedges

Swaps 1,431 117 314 - - - - (50)
Options 134 124 10 - = = = (8)
Total 1,565 1,241 324 = = - - (58)
Items not qualifying for hedge accounting

Swaps = = = = = = = =
Options = = = = = = = -
Total = = = = © = © -
Total 1,565 1,241 324 = = = = (58)
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The total cash flow hedges of EUR 58 million negative relate to commodity
price risk hedging on fuel and carbon certificate purchases. The cash flow
hedge reserve relating to the outstanding hedges amounts to EUR 33 million.
The related costs of hedging amount to EUR 36 million positive and are
recorded in other comprehensive income.

Valuation methods for financial assets and liabilities at their fair value

Fair value hierarchy

Based on the requirements of IFRS 9, the fair values of financial assets and
liabilities are classified following a scale that reflects the nature of the market
data used to make the valuations. This scale has three levels of fair value:

~

Level 1: Fair value calculated from the exchange rate/price quoted on an

active market for identical instruments;

» Level 2: Fair value calculated from valuation methods based on observable
data such as the prices of similar assets and liabilities or scopes quoted on
an active market; or

» Level 3: Fair value calculated from valuation methods which rely

completely or in part on non-observable data such as prices on an inactive

market or valuation based on multiples for non-quoted securities.

The Group uses available market information and appropriate valuation
techniques to determine the fair values of financial instruments. However,
judgment is required to interpret market data and to determine fair value.
Management believes that the carrying value of financial assets and financial
liabilities with a maturity of less than one year approximates their fair value.

These financial assets and liabilities include cash and cash equivalents, trade
accounts receivable and trade accounts payable.
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The breakdown of the Group’s financial assets and derivative instruments,
based on the three classification levels, is as follows:

As at December 31, 2025
In EUR million Level 1 Level 2 Level 3 Total

Financial assets held for trading
Shares 10 31 - 41

Assets at fair value through profit or loss
Deposits and liquidity funds - 633 - 633

Marketable securities 1,121 50 - 1171

Derivatives instruments (asset and liability)

Currency exchange derivatives - (140) = (140)

Interest rate derivatives - 5 - 5

Commodity derivatives - (58) - (58)

No significant changes in levels of hierarchy, or transfers between levels, The impact on “reserves” corresponds to the sensitivity of effective fair

have occurred in the reporting period. For the explanation of the three value variations for instruments and is documented in the hedged cash flow

classification levels, reference is made to “fair value hierarchy” paragraph in (options intrinsic value, fair value of closed instruments). The impact on the

the accounting policies for the balance sheet section. “income for tax” corresponds to the sensitivity of ineffective fair value
variations of hedged instruments (principally time value of options) and fair

Sensitivity analysis value variations of transactions instruments. For fuel, the downward and

The sensitivity is calculated solely on the valuation of derivatives at the upward sensitivity are not symmetrical when taken into account the

closing date of the period presented. The hypotheses used are coherent utilisation, in respect of the policy of optional hedged instruments in which

with those applied in the financial year ended as at December 31, 2025. the risk profile is not linear. For further information reference is made to note

22. Financial Risk Management.
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Fuel price sensitivity
The impact on “income before tax” and “reserves” of the variation of
+/- USD 10 on a barrel of Brent is presented below:

As at December 31,

2025 2024
In EUR million Increase of 10 USD Decrease of 10 USD Increase of 10 USD Decrease of 10 USD
Income before tax - - - -
Reserves 171 (176) 148 (161)
The fuel price sensitivity is only calculated on the valuation of derivatives
at the closing date of each period presented.
Currency sensitivity
Values as of the closing date of all monetary assets and liabilities
in other currencies are as follows:
As at December 31,
2025 2024
In EUR million Monetary Assets Monetary Liabilities Monetary Assets Monetary Liabilities
usD 808 574 866 643
JPY - 129 - 145
CHF - 414 - 409
GBP - - - -
The amounts of monetary assets and liabilities disclosed above do not
include the effect of derivatives. The impact on “change in value of financial
instruments” and on “reserves” of the variation of a 10% weakening in
exchange rates in absolute value relative to the Euro is presented below:
As at December 31,
2025 2024
In EUR million usD JPY GBP usD JPY GBP
Income before tax (24) 10 - (21) 1 -
Reserves (98) - 29 (93) - 29
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The impact on “change in value of financial instruments on financial income

and expenses” consists of:

» Change in value of monetary assets and liabilities (in accordance with IAS
21, including the effect of fair value and cash flow hedges);

» Changes in time value of currency exchange options (recognised in
financial income);

» The changes in fair value of derivatives for which fair value hedges
accounting is applied or no hedging accounting is applied.

The impact on “reserves” is explained by the change in exchange rates on
changes in fair value of currency derivatives qualified for cash flow hedging,
recognised in “reserves”.

Interest rate sensitivity

The Group is exposed to the risk of changes in market interest rates.

The variation of 100 basis points of interest rates would have an impact on
income before tax of EUR nil million for 2025 (EUR nil million for 2024).

Others

Other (non-current) assets in 2025 and 2024 mainly relates to CO,

quotas purchased on the market. As per December 31, 2025 an amount of
EUR O million (December 31, 2024 EUR 158 millions) of the CO, quotas are
collateralized. Other (non-current) liabilities in 2025 and 2024 mainly relates
to deferred payments for wage tax and social securities. Following the
COVID-19 crisis, the Dutch Government issued a number of measures to
support Dutch companies, such as deferral of wage tax and social securities
payments for the period between March 2020 and October 2021. As from
October 1, 2022, the Group pays the related deferred payments over a period
of 60 months. As per December 31, 2025 the related undiscounted non-
current deferred payments amount to EUR 236 million (December 31, 2024
EUR 541 million).

As per December 31, 2025 the current deferred payments amount to
EUR 305 million (December 31, 2024 EUR 293 million) and is included in note
27. Trade and other liabilities in the line Taxes and social security payments.
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15. Other (non-current) financial assets

Accounting policy

The Group initially measures a financial asset at its fair value plus, in the
case of a financial asset not at fair value through profit or loss, transaction
costs.

Financial assets are classified into one of three measurement categories:

» Amortised cost;

» Fair value through profit or loss (FVPL); or

» fair value through other comprehensive income (FVOCI).

The classification is based on the business model for managing the
assets and whether the instruments’ contractual cash flows represent
‘solely payments of principal and interest’ on the principal amount
outstanding (the ‘SPPI criterion’).

For financial assets at amortised cost, the Group applies the effective
interest rate method and amortises the transaction cost, discounts or
other premiums included in the calculation of the effective interest rate
over the expected life of the instrument.
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2025 2024
Debt At fair value Debt At fair value
investments at through profit At fair value investments at through profit At fair value
In EUR million amortised cost or loss through OCI Total amortised cost or loss through OCI Total
As at January 1, 1,047 83 43 1,173 990 128 34 1,152
Additions and loans granted 257 (1) - 256 131 2 1 134
Loans and interest repaid (135) (3) - (138) (152) (8) - (160)
Interest accretion 28 - - 28 21 - - 21
Foreign currency translation differences (83) = = (83) 38 - - 38
Other movements 32 (3) (2) 27 19 (39) 8 (12)
As at December 31, 1,146 76 41 1,263 1,047 83 43 1,173
As at December 31,
2025 2024
In EUR million Current Non-current Current Non-current
Debt investments at amortised cost
Bonds, long-term deposits, other loans and receivables 356 790 125 922
Total 356 790 125 922
At fair value through profit or loss
Deposits and commercial paper with original maturity 3-12
50 - 54 -
months
Deposits on operating leased aircraft 2 23 4 24
Air France-KLM S.A. shares - 1 - 1
Total 52 24 58 25
At fair value through OCI
Kenya Airways Ltd. shares = 1" - 13
Other non-consolidated entities - 30 - 30
Total - 41 - 43
Total 408 855 183 990

Deposits on operating leased aircraft are not interest bearing.

The Group’s stake in Kenya Airways Ltd. is 7.76% as at December 31, 2025
(December 31,2024 7.76%). The Group has no significant influence on Kenya
Airways and due to its strategic intention it is regarded as a financial asset at
fair value through other comprehensive income under IFRS 9.
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The carrying amounts of financial assets denominated in currencies other The fair values of the financial assets are as follows:
than the Euro are as follows:
As at December 31, As at December 31,
In EUR million 2025 2024 In EUR million 2025 2024
usD 808 866 Debt investments at amortised cost
GBP = - Bonds, long-term deposits, loans and receivables 1,146 1,047
Kenyan shilling 13 13
Total 821 879 At fair value through profit or loss
Restricted deposit EU Cargo claim 50 54
Deposits - -
The interest-bearing financial assets have fixed interest rates. The weighted Deposits on operating leased aircraft 25 o8
average effective interest rates at the balance sheet date are as follows: Air France-KLM S.A. shares 1 1
Total 76 83
As at December 31,
2025 2024 At fair value through OCI
in % EUR uUsD EUR uUsD Kenya Airways Ltd. shares 1 13
Debt investments at Other non-consolidated entities 30 30
amortised cost 515 25 2.6 2.0 Total 41 43

Total 1,263 1,173

The triple A bonds and long-term deposits are held as a natural hedge to
mitigate the effect of foreign exchange movements relating to financial debt.
Except as described below these securities are at the free disposal of the
Company. Access to triple A bonds and long-term deposits, loans and
receivables amounting to EUR 210 million (December 31, 2024

EUR 215 million) is restricted.

The fair values listed above have been determined as follows:

» Triple A bonds and long-term deposits: The fair values are based on the net
present value of the anticipated future cash flows associated with these
instruments;

Deposits and commercial paper: The carrying amounts approximate fair
value because of the short maturity of these deposits and commercial

~

The maturities of debt investments are as follows:

paper;

As at December 31, » Kenya Airways Ltd. shares: Quoted price as at close of business on
In EUR miltion 2025 2024 December 31, 2025 and December 31, 2024;
Debt investments at amortised cost » Air France-KLM S.A. shares: Quoted price as at close of business on
Less than 1year 356 125 December 31, 2025 and December 31, 2024;
Between 1and 2 years 232 346 » Other assets: The carrying amounts approximate fair value because of the
Between 2 and 3 years 19 255 short maturity of these instruments or, in the case of equity instruments
Between 3 and 4 years 75 74 that do not have a quoted price in an active market, the assets are carried at
Between 4 and 5 years 5% 50 cost.
Over 5 years 3N 197

Total 1,146 1,047
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The contractual re-pricing dates of the Group’s interest bearing assets are as
follows:

As at December 31,

In EUR million 2025 2024
Less than 1year 404 179
Between 1and 2 years 232 346
Between 2 and 3 years 19 255
Between 3 and 4 years 75 74
Between 4 and 5 years 53 50
Over 5 years 313 199
Total 1,196 1,103

16. Inventories

Accounting policy

Inventories consist primarily of expendable aircraft spare parts, fuel stock,
other supplies and for sale to third parties and are stated at the lower of
cost and net realisable value. Cost, representing the acquisition cost, is
determined using the weighted average method. Net realisable value is the
estimated selling price in the ordinary course of business, less applicable
selling expenses.

As at December 31,
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17. Trade and other receivables

Accounting policy

Trade receivables are initially recorded at fair value. They are subsequently
measured at amortised cost using the effective interest rate method, less a
loss allowance. Regarding the impairment of trade receivables, the Group
has chosen the simplified method approach. Considering its business and
risks, trade receivables have already been depreciated to the same level
equal to the expected loss.

The Group considers that the change in credit risk on the non-current
financial assets since their initial recognition is limited due to the criteria
defined (e.g. type of instrument, counterparty rating, and maturity).
The impairment recorded by the Group consists of the expected credit
loss over the 12 months following the closing date.

As at December 31,

In EUR million 2025 2024

Trade receivables

Trade receivables 642 680
Expected credit loss (29) (50)
Total 613 630

In EUR million 2025 2024 Other receivables
Air France-KLM group companies 85 88
Maintenance inventories - net Maintenance contract customers m 75
Maintenance inventories 369 348 Taxes and social security premiums 41 46
Allowance for obsolete inventories (82) (94) Other receivables 12 169
Total 287 254 Prepaid expenses 197 224
Total 546 602
Other sundry inventories (among others fuel) 65 81
Total 352 335 Total 1,159 1,232
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As at December 31, As at December 31,

In EUR million 2025 2024 In EUR million 2025 2024
<90 days 573 622 Cash at bank and in hand 52 85
90-180 days 22 8 Short-term deposits 633 972
180-360 days ® - Total 685 1,057
> 360 days 9 -
Total trade receivables 613 630

The effective interest rates on short-term deposits are in the range from
2.12% t0 5.32% (2024 range 2.57% to 5.32%). The short-term deposits are
In 2025 an EUR 16 million decrease (2024 EUR 13 million decrease) of invested in money market instruments or in liquid funds with daily access to
provision trade receivables has been recorded in other income and expenses cash.

in the Consolidated statement of profit or loss.

The part of cash at bank and in hand held in currencies other than the Euro is

Maintenance contract assets to date for contracts in progress at as follows:
December 31, 2025 amounted to EUR 111 million (December 31, 2024
EUR 75 million). Advances received for maintenance contracts in progress As at December 31,
at December 31, 2025 amounted to EUR 150 million (December 31, 2024 In EUR million 2025 2024
EUR 191 million).
usD 10 25
. GBP 1 2
18. Cash and cash equivalents Other currencios - 1
Total 30 46
Accounting policy The fair value of cash and cash equivalents does not differ materially from the
Cash and cash equivalents are short-term (original maturity of three book value.

months or less), highly-liquid investments that are readily convertible to
known amounts of cash and which are subject to an insignificant risk of
change in value.

They include cash in hand, deposits that can be withdrawn at any time
from the bank without a penalty and bank overdrafts. Bank overdrafts
are shown under “Financial liabilities” in “Current liabilities” in the
balance sheet. Cash and cash equivalents are stated in the balance
sheet at fair value.
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19. EQuity

Accounting policy

Share capital represents the nominal value of the Company’s shares.
Share premium is the excess of the amount received by the Company
over and above the nominal value of its shares issued.

Authorised share capital

On December 30, 2022, the 149,998,125 ordinary shares have been split into
149,998,124 A ordinary shares and 1 B ordinary share. This did not change the
total authorised share capital, which is unchanged since April 1, 2004.

The authorised share capital of the Company is summarised in the following

table:
As at December 31, 2025

Par value per Number of Amount in
share (in EUR) shares EUR 1,000
Priority shares 2.00 1,875 4
A Ordinary shares 2.00 149,998,124 299,996
B Ordinary shares 2.00 1 -
A Cumulative preference shares 2.00 37,500,000 75,000
B Preference shares 2.00 75,000,000 150,000
C Cumulative preference shares 2.00 18,750,000 37,500
Total 562,500

Issued share capital

No changes, other than the split in the authorised share capital as per
December 30, 2022 as mentioned above, have occurred in the issued share
capital since April 1, 2004. All issued shares are fully paid.
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As at December 31,
2025 2024
Number of Amount in Number of Amount in
shares EUR 1,000 shares EUR 1,000
Included in equity

Priority shares 1,312 3 1,312 3
A Ordinary shares 46,809,698 93,619 46,809,698 93,619
B Ordinary shares 1 - 1 -

A Cumulative preference
shares 8,812,500 17,625 8,812,500 17,625

C Cumulative preference
shares 7,050,000 14,100 7,050,000 14,100
Total 62,673,511 125,347 62,673,511 125,347

The rights, preferences and restrictions attaching to each class of shares are
as follows:

Priority shares

All priority shares are held by Air France-KLM S.A. Independent rights

attached to the priority shares include the power to determine or approve:

a. To set aside an amount of the profit established in order to establish or
increase reserves (art. 32.1 Articles of Association (AoA));

b. That the reserve and dividend policy of the Company may only be
amended with the prior approval of the Supervisory Board and the
meeting of priority shareholders (art. 32.4 AoA);

c. Distribution of interim dividends, subject to the approval of the
Supervisory Board (art. 32.6 AoA);

d. Distribution to holders of common shares out of one or more of the freely
distributable reserves, subject to the approval of the Supervisory Board
(art. 32.7 AoA);

e. Transfer of priority shares (art. 14.2 AoA).
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Before submission to the General Meeting of Shareholders prior approval of

the holder of the priority shares is required for:

a. Issuance of shares (art. 5.4 AoA);

b. Limitation of or exclusion from pre-emptive rights of the holders of other
classes of shares (art. 5.4 AoA);

c. Repurchase of own shares (art. 10.2 AoA);

d. Alienation of own priority shares and C cumulative preference shares
(art. 11.2 AoA);

e. Reduction of the issued share capital (art. 11.3 AoA);

f. Remuneration and conditions of employment of the Managing Directors
(art. 17.4 AoA);

g. Amendments of the Articles of Association and/or dissolution of the
Company (art. 41.1 AoA).

A Cumulative preference shares, B Preference shares, C Cumulative
preference shares and Ordinary shares

Following amendments in the Articles of Association as per December 30,
2022, the A and C Cumulative preference shares have, under IFRS, been
reclassified from Other financial liabilities to Share capital. This since the
Board of Managing Directors and/or Supervisory Board, like for the
aforementioned priority shares, has an unconditional right to avoid delivering
cash or another financial asset to settle a contractual obligation in line with
IAS 32.19.

Holders of preference and ordinary shares are entitled to attend and vote at
shareholders meetings. Each share entitles the holder to one vote.

As at December 31, 2025 the State of the Netherlands held 3,708,615

A cumulative preference shares to which a voting right attaches of 5.9%.
This has not changed since financial year 2006/07. For details of the right to
dividend distributions attaching to each class of share see the section Other
information.
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The movements in the reserves are as follows:
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Remeasurement of
defined benefit Translation
In EUR million Hedging reserve pension reserve Other reserve Total
As at January 1, 2025 (1) - 15 516 530
Gains/(losses) from cash-flow hedges 37 - - - 37
Exchange differences on translating foreign operations - - (5) - (5)
Remeasurement of defined benefit pension plans - (13) - - (13)
Transfer to/ (from) retained earnings - - - 1 1
Tax on items taken directly to or transferred from equity (10) 3 = = (7)
As at December 31, 2025 26 (10) 10 527 553
Remeasurement of
defined benefit Translation

In EUR million Hedging reserve pension reserve Other reserve Total
As at January 1, 2024 (42) (6) 10 490 452
Gains/(losses) from cash-flow hedges 55 - - - 55
Exchange differences on translating foreign operations - - 5 - 5
Remeasurement of defined benefit pension plans - 7 - - 7
Transfer to/ (from) retained earnings - - - 26 26
Fair value related to Air France-KLM S.A. Employee Share

Purchase Plan - - - - -
Tax on items taken directly to or transferred from equity (14) 1 - - (15)
As at December 31, 2024 (1) - 15 516 530

Remeasurement of defined benefit plans

Comprises all actuarial gains and losses related to the remeasurement of

defined benefit plans.

The volatility from the main KLM pension plans has reduced significantly after
the transfer to a collective defined contribution pension schemes for cockpit
crew and cabin crew in 2017 and ground staff in 2021. However, the volatility
in the value of derivatives (in the hedging reserve) and the remeasurement of
current defined benefit pension plans remains for other smaller KLM Group
defined benefit pension plans. The non-cash changes in pension obligations
together with the level of plan assets linked to the changes in actuarial
assumptions that need to be recognised in the Company’s equity do not
directly affect the statement of profit or loss.
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The legal reserves consist of the following items:

Hedging reserve

The hedging reserve comprises the effective portion of the cumulative net
change in the fair value of cash flow hedging instruments related to hedged
transactions that have not yet occurred.

Currency hedges

Most of the aircraft lease contracts are denominated in US dollars. The Group
designates the cash flows from these lease contracts as hedging instruments
in cash flow hedges with its US dollars revenues as hedged items. This limits
the volatility of the foreign exchange variation resulting from the currency
related revaluation of its lease debt. The effective portion of the foreign
exchange revaluation of the lease debt in US dollars at the closing date is
recorded in “other comprehensive income”. This amount is recycled in
revenues when the hedged item is recognised. This also included the fair
value changes in equity investments which are deemed to be business
investments.

Translation reserve

The translation reserve comprises all foreign currency differences arising
from the translation of the consolidated figures of non-Euro foreign
subsidiaries, as well as from the translation of the Company’s net investment
in foreign associates and jointly controlled entities.

Other reserve

The other reserve relates to development cost incurred on computer
software and prepayments thereon amounting to EUR 500 million as at
December 31, 2025 (December 31, 2024 EUR 481 million) and investments
accounted for using the equity method amounting to EUR 17 million as at
December 31, 2025 (December 31, 2024 EUR 26 million) as required by Article
365.2 of Book 2 of the Dutch Civil Code.
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In October 2023 Air France-KLM S.A. launched “Partners for the future”,

an Air France-KLM Group employee share purchase plan. Eligible employees
were able to subscribe at a 30% discounted price with the benefit of a
matching contribution from the Air France-KLM Group. In line with IFRS 2, the
related non-cash discount and matching contribution expenses, amounting
to EUR 8 million, for KLM Group employees participating in this employee
share purchase were recorded as employee compensation and benefit
expenses and credited to Other reserves in 2023. In December 2023 all
participating KLM Group employees paid for the Air France-KLM shares,
which can be traded after December 21, 2028.
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20. Financial debt

Accounting policy

Financial liabilities are initially recognised at fair value, including transaction
costs. Subsequently, they are, with the exception of derivative financial
instruments, carried at amortised cost calculated using the effective
interest rate method. Under this principle, any redemption and issue costs,
are recorded as debt in the balance sheet and amortised as financial
income or expense over the life of the loans.

Financial liabilities are derecognised when the Group’s obligations
specified in the contract expire or are discharged or cancelled.
Any costs that were attributable to financial liabilities are expensed
through the statement of profit or loss.

As at December 31,

2025 2024
Future Future
minimum lease Future finance Total financial minimum lease Future finance Total financial
In EUR million payment charges lease liabilities payment charges lease liabilities
Current
Within 1 year 364 51 313 344 52 292
Total 364 51 313 344 52 292
Non-current
Between 1and 2 years 351 43 308 336 45 291
Between 2 and 3 years 255 37 218 317 37 280
Between 3 and 4 years 285 31 254 214 30 184
Between 4 and 5 years 281 25 256 248 27 221
Over 5 years 972 57 915 793 58 735
Total 2,144 193 1,951 1,908 197 1,71

Total 2,508 244 2,264 2,252 249 2,003
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The financial debt relates exclusively to aircraft leasing, for which KLM has
the option to purchase the aircraft at the amount specified in each contract
once the lease expires. The lease agreements provide for either fixed or
floating interest payments. Where the agreements are subject to a floating
interest rate, this is normally the 3 or 6 month EURIBOR or the USD SFOR rate.

The average interest rate, without taking into account the impact of hedging
(and the deferred benefits arising from sale and leaseback transactions) is
2.42% (average fixed rate 1.63%, average floating rate 3.45%). Taking into
account the impact of hedging the average interest rate is 2.47% (average
fixed rate 1.89%, average floating rate 5.02%). After hedging 81% of the
outstanding lease liabilities have a fixed interest rate.

The carrying amount for the financial debt approximates the fair value as at
December 31, 2025. The fair value of the financial liabilities is based on the
net present value of the anticipated future cash flows associated with these
instruments. For the lease liabilities deposits are held. Reference is made to
note 15. Other (non-current) financial assets.
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21. Other financial liabilities

Accounting policy
Reference is made to note 20. Financial debt.

In EUR million 2025 2024
As at January 1, 1,01 825
Additions and loans received 225 305
Loans repaid (319) (110)
Foreign currency translation differences 17) (9)
Other changes - -
As at December 31, 900 1,01

The other financial liabilities comprise:

As at December 31,

2025 2024
In EUR million Current Non-current Current Non-current
Subordinated perpetual loans - 5M1 - 521
Other loans (secured/unsecured) 16 373 295 195
Total 16 884 295 716
The remaining maturity of financial liabilities is as follows:
In EUR million 2025 2024
Less than 1year 16 295
Between 1and 2 years 15 -
Between 2 and 3 years 92 -
Between 3 and 4 years 208 -
Between 4 and 5 years 16 195
Over 5 years 558] 521

Total 900 1,011
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2024 update of the revolving credit facility

On April 17, 2023 KLM agreed a new revolving credit facility of EUR 1 billion
with a consortium of 14 Dutch and international banks. The revolving credit
facility accommodates to increase the facility to EUR 1.2 billion.

Interest of the new revolving credit facility is based on EURIBOR + margin of
1.70% per annum. At any time an event of default is continuing the margin will
be 2.10% per annum.

On April 4, 2025 KLM executed the second and last extension option for one

year, extending to a 2029 maturity. Some financial covenants are applicable:

» Interest Coverage Ratio (ICR), defined as consolidated EBITDA to
consolidated net cost of financial debt. The ICR is calculated over a period
of 12 months ending on the testing date. The ICR should be greater than
2.5;

» Asset Cover (AS), defined as the ratio of consolidated unsecured assets to
consolidated unsecured net debt. The AS calculation should not be
between 0 and 1; and

» Guarantee Cover (GC), defined as, that at all times, the aggregate EBITDA,
the aggregate revenues and the aggregates gross assets of the Company,
(excluding intragroup), exceeds 75 per cent of the the aforementioned KLM
Group consolidated parameters.

In addition some Environmental, Social and Governance (‘ESG’) dedicated
indicators, related to reduction of the unit CO, emission, increase of the share
of SAF and increase of females in management positions, are applicable.

This results in a financing cost margin adjustment mechanism (upward or
downward) conditional to the independent achievement of these dedicated
indicators.

As per December 31, 2025 these financial covenants and ESG dedicated
indicators are met and no amounts have been drawn under the revolving
credit facility.

In addition KLM has three other credit facilities totalling to EUR 1,140 million,
with an average remaining maturity of 2 years.
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Subordinated perpetual loans

The subordinated perpetual loans are subordinated to all other existing and
future KLM debts. The subordinations are equal in rank. Under certain
circumstances, KLM has the right to redeem the subordinated perpetual
loans, with or without payment of a premium.

As per August 28, 2019 KLM has reduced the principal amount of the
Japanese Yen subordinated perpetual loan to JPY 20 billion (EUR 109 million)
by repaying JPY 10 billion to the lender. As from this date a fixed JPY interest
of 4.0% is applicable.

The Swiss Franc subordinated perpetual loans amounting to CHF 375 million,
being EUR 402 million as at December 31, 2025 (December 31, 2024
EUR 398 million) are listed on the SIX Swiss Exchange, Zurich

On March 9, 2026, KLM announced that of the two CHF subordinated
perpetual loans, listed on the SIX Swiss Exchange, Zurich, it will redeem the
1986 CHF 270 million (approximately EUR 300 million) subordinated
perpetual loan in May 2026. Reference is made to note 34. Subsequent
events and note 49. Subsequent events.

The carrying amounts of financial liabilities denominated in currencies other
than the Euro are as follows:

In EUR million 2025 2024
CHF 402 398
JPY 109 123
Total 51 521

Other loans

On December 31, 2025, KLM has a portfolio of other loans amounting to

EUR 389 million (December 31, 2024 EUR 490 million). As at December 31,
2025, Other loans mainly consist of (unsecured) bilateral loans and mortgage
loans (December 31, 2024 other loans also included repo transactions on CO,
quotas with margin calls triggered if the fair value of the underlying changes
more than EUR 10 million). Other loans carry a floating interest rate based on
EURIBOR. The outstanding other loans on December 31, 2025 have a
maximum remaining maturity of 7 years.
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The fair values of financial liabilities are as follows:

In EUR million 2025 2024
Subordinated perpetual loans 436 451
Other loans (secured/unsecured) 389 490
Total 825 941

The fair value of the financial liabilities is based on the net present value of
the anticipated future cash flows associated with these instruments.

The exposure of the Group’s borrowing interest rate changes and the
contractual re-pricing dates are as follows:

As at December 31,

In EUR million 2025 2024
<1year 389 490
>]year and < 5 years - -
> 5 years Silil 521
Total 900 1,01

The effective interest rates at the balance sheet date, excluding the effect of
derivatives, are as follows:

2025 2024
in % EUR Other EUR Other
Subordinated perpetual loans - 4 - 4
Other loans 3 = 4 -

The interest rates of the subordinated perpetual loans and other loans, taking
into account the effect of derivatives, are as follows:

Average
Variable Fixed interest variable %- Average fixed Average %-
In EUR million interest loans loans rate %-rate rate
Subordinated perpetual loans - 51 = 4 4
Other loans 389 - 3 = 3

The variable interest rates are based on EURIBOR.
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The total financial liabilities are as follows:

As at December 31,

In EUR million Note 2025 2024
Financial debt 20 313 292
Lease debt n 318 337
Other financial liabilities 20 16 295
Total current 647 924
Financial debt 20 1,951 1,71
Lease debt " 1,736 1,160
Other financial liabilities 21 373 195
Perpetual subordinated loan stock in YEN 21 109 123
Perpetual subordinated loan stock in Swiss francs 21 402 398
Total non-current 4,571 3,587
Total 5,218 4,51
The total movements in financial liabilities are as follows:
Note 20 Note 21 Note 11 Note 21
Perpetual
Other financial subordinated
In EUR million Financial debt liabilities Subtotal Lease debt loan stock Total
As at January 1, 2025 2,003 490 2,493 1,497 521 4,51
New financial debt 605 225 830 1,064 - 1,894
Reimbursment of financial debt (293) (319) (612) (327) - (939)
Currency translation differences (64) (7) (71) (173) (10) (254)
Other 13 - 13 (7) - 6
As at December 31, 2025 2,264 389 2,653 2,054 511 5,218
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22. Financial Risk Management

Risk management organisation and hedging policy

Market risk coordination and management is the responsibility of the Risk
Management Committee (RMC), which is composed of the Chief Financial
Officer and Vice President Financial Operations of Air France-KLM and the
Chief Financial Officers and Vice Presidents Corporate Finance & Treasury of
Air France and of KLM and the airline directors fuel. The RMC meets each
quarter to review internal reporting of the risks relating to the fuel and carbon
price, the principal currency exchange rates and interest rates, and to decide
on the hedging to be implemented: targets for hedging ratios, the rolling
periods for these targets and, potentially, the preferred types of hedging
instrument.

The aim is to reduce the exposure of Air France-KLM and, thus, to preserve
budgeted profit margins. The RMC also defines the counterparty-risk policy.

The decisions made by the RMC are implemented by the treasury and fuel
departments within each airline, in compliance with the procedures
governing the delegation of powers. In-house procedures governing risk
management prohibit speculation. Regular meetings are held between the
fuel, treasury departments and Chief Financial Officers of KLM and Air France
in order to exchange information concerning matters such as hedging
instruments used, strategies planned and counterparties.

The treasury departments of each company circulate information on the level
of cash and cash equivalents to their respective executive managements on a
daily basis.

Every month, a detailed report including, among other information, interest
rate and currency positions, the portfolio of hedging instruments, a summary
of investments and financing by currency, ETS information and the
monitoring of risk by counterparty is transmitted to the executive
managements. The instruments used are forwards, swaps and options.

The execution of fuel and carbon hedging is the responsibility of the airlines
fuel departments, which are also in charge of purchasing fuel for physical
delivery. A weekly report, enabling the evaluation of the net-hedged fuel
cost of the current financial year and the two following ones, is supplied to
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the executive managements. This mainly covers the valuation of all positions,
the hedge percentages, the breakdown of instruments, the underlying used,
average hedge levels, the resulting net prices and stress scenarios and
market commentary. Furthermore, a weekly Air France-KLM report
consolidates the figures from the two main airlines relating to fuel hedging
and to physical cost. The instruments used are swaps, options and
combinations of both.

Financial Risk Management

The Group is exposed to the following financial risks:
1. Market risk;

2. Creditrisk; and

3. Liquidity and solvency risk.

1. Market risk

The Group is exposed to market risks in the following areas:
a. Currency risk;

b. Interest rate risk; and

c. Fuel & carbon price risk.

a. Currency risk

Most of KLM, revenues are generated in euros. However, because of its
international activities, KLM incurs a foreign exchange risk. The principal
exposure is to the US dollar, and then, to a lesser extent, to British pound
sterling and the Japanese yen. Thus, any changes in the exchange rates for
these currencies relative to the euro may have an impact on KLM’s financial
results.

With regard to the US dollar, since expenditures such as fuel, fleet
investments, right-of-use leases or component cost exceed the level of
revenue, KLM is a net buyer. This means that any significant appreciation in
the US dollar against the euro could result in a negative impact on the
Group’s activity and financial results. Conversely, KLM is a net seller of the
Japanese yen and of British pound sterling, the level of revenues in these
currencies exceeds expenditures. As a result, any significant decline in these
currencies relative to the euro could have a negative effect on the Group’s
activity and financial results. In order to reduce its currency exposure,
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Air France-KLM has adopted hedging strategies. Both KLM and Air France Main characteristics of the fuel hedge strategy:
currency hedge progressively their net exposure over a rolling 24-month » Hedge horizon: a maximum of eight quarters rolling;
period. » Maximum hedge percentage, to reach at the

end of the current quarter:
Aircraft are often purchased in US dollars, meaning that KLM is highly Quarter underway: 70% of the volumes consumed;

Quarter 1and 2: 70% of the volumes consumed,;
Quarter 3: 60% of the volumes consumed;
Quarter 4: 50% of the volumes consumed;
Quarter 5: 40% of the volumes consumed;
Quarter 6: 30% of the volumes consumed;
Quarter 7: 20% of the volumes consumed; and
Quarter 8: 10% of the volumes consumed.

exposed to arise in the dollar against the euro for its fleet and fleet related

investments. The hedging policy prescribes the progressive and systematic
implementation of currency hedging between the date of the aircraft order

and their delivery date.

Despite this active hedging policy, not all exchange rate risks are covered.

KLM might then encounter currency risks, which could have a negative » Increment of maximum coverage ratios: 10% by quarter;

impact on KLM business and financial results. » Underlyings: Brent, Gas Oil and Jet Fuel;

For the currency sensitivity analysis reference is made to note 14. Other (non- » Hedging instruments: Swap, call, call spread, three ways, four ways and
current) assets and liabilities. collar. These hedging instruments must be eligible hedging instruments in

b. Interest rate risk accordance with IFRS 9.

At both KLM and Air France, most financial debt is contracted in floating-rate
instruments in line with market practice. KLM uses swap strategies to convert
a significant proportion of their floating-rate debt into fixed rates.

For the fuel price sensitivity analysis on outstanding financial instruments
reference is made to note 14. Other (non-current) assets and liabilities.
The carbon exposure is related to the EU, UK and Swiss ETS. The price

c. Fuel & carbon price risk exposure is managed by hedging with carbon forwards to two years ahead:
Risks linked to the jet fuel and carbon price are hedged within the framework » Year underway: 100% of the expected carbon emission;

of a hedging strategy aligned for the whole of Air France-KLM. The fuel » Year 1: 100% of the expected carbon emission;

hedging strategy has been slightly changed towards the end of 2025. » Year 2: 25-50% of the expected carbon emission.

Following IFRS 9 the fuel hedging strategy of the Group involves components The hedge relationship for carbon exposure is assessed as effective per

of non-financial items (crude oil and gasoil are specified as components of jet December 31, 2025.
fuel prices). These components are considered as separately identifiable and
reliably measurable as required by IFRS 9. 2. Creditrisk

Credit risks arise from various activities including investing and operational
activities as well as hedging activities with regard to financial instruments.
The risk is the loss that could arise if a counterpart were to default in the
performance of its contractual obligations. The Group has established credit
limits, based on geographical and counterparty risk, for its external parties,
in order to mitigate the credit risk.
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3. Liquidity and solvency risk

Liquidity and solvency risk is related to the risk that the Group might be
unable to obtain the financial resources it requires to meet its short- and
long-term obligations on time. All anticipated and potential cash flows are
reviewed regularly.

These include, amongst other, operational cash flows, capital expenditures
and financing cash flows. The objective is to have sufficient liquidity,
including committed credit facilities, available that are adequate for the
liquidity requirements for the short- and long-term. KLM has sufficient
undrawn standby facilities available to manage liquidity risk. Furthermore,
KLM has unencumbered fleet assets available for financing.
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23. Net Debt
Accounting policy
Reference is made to note 20. Financial debt
As at December 31,

In EUR million 2025 2024
Current and non-current financial debt 5,220 4,493
Financial debt 5,220 4,493
Cash and cash equivalents 685 1,057
Restricted deposits 26 35
Cross currency element of CCIR swaps - 10
Near cash * 1,172 1,078
Financial assets 1,883 2,180
Total 3,337 2,313
In EUR million 2025 2024
As at January 1, 2,313 1,354
Adjusted free cash flow 418 766
Repayment lease debt (327) (301)
New lease debt 1,064 471
Financing activities in investing cash flow excluding interest (8) -
Other (including currency translation adjustment) (123) 23
As at December 31, 3,337 2,313

* See note 9. Alternative performance measures (APMs)

Total net debt does not include the non-current and current deferred wage
tax and social securities payments of in total EUR 541 million (December 31,

2024 EUR 834 million). Reference is made to the “Others” paragraph in

note 14. Other (non-current) assets and liabilities.
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24. Deferred income

Accounting policy

Advance ticket sales

Upon issuance, both Passenger and Cargo sales, including fuel and
security surcharges, are recorded as deferred income under Advance
ticket sales.

These will be recognised in revenues at the date of transportation.

Flying Blue frequent flyer program

Air France-KLM has a common frequent flyer program “Flying Blue”.

This program allows members to acquire “miles” as they fly with KLM,

Air France or with other partner companies, such as credit card companies,
hotel chains and car rental firms. These miles entitle members to a variety
of benefits such as discounts on and free flights with the two airlines.

Miles are considered as separate elements of a sale of a ticket with
multiple elements and one part of the price of the initial sale of the
ticket is allocated to these Miles and deferred until the Group’s
commitments relating to these Miles have been met.

The deferred amount due in relation to the acquisition of Miles by

members is estimated:

» According to the fair value of the Miles, defined as the amount for
which the benefits could be sold separately;

» After taking into account the redemption rate, corresponding to the
probability that the Miles will be used by members, using a statistical
method.

With regard to the re-invoicing of Miles between the partners in the
program, the margins realized on sales of these Miles are recorded
immediately in the income statement.
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In 2023 Air France-KLM Group incorporated a new company for its Flying
Blue program, Flying Blue Miles S.A.S, in France (FBM). KLM sold its Flying
Blue activities to this new sister company within the Air France-KLM Group
for an amount of EUR 489 million. Air France also sold its Flying Blue activities
to FBM.

As from December 1, 2023 all Flying Blue activities are recorded at FBM,
being the exclusive issuer of miles (earn) for the Air France-KLM Group and
partner companies. KLM still has a deferred income in its balance sheet as
shown on the line loyalty programmes. Going forward this deferred income
will be settled with FBM, when Flying Blue members use these miles for
qualifying flights (for which FBM buys tickets from KLM) and/or at partner
companies. As at December 31, 2025 and going forward, the line royalty
programmes does not include any Flying Blue frequent flyer program liability
anymore.

As at December 31,

2025 2024
In EUR million Current Non-current Current Non-current
Advance ticket sales 1,720 - 1,628 -
Sale and leaseback
transactions 3 - 7 -
Loyalty programmes 30 - 133 -
Others 5} - 4 -
Total 1,758 - 1,772 -
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25. Provisions for employee benefits

The current and non-current split of the provisions is as follows:

As at December 31,

In EUR million 2025 2024

Accounting policy

Pensions and other post-employment benefits

Pensions and other post-employment benefits relate to provisions
for benefits (other than termination benefits) which are payable to

Current 21 20

Non-current

A A n A A Pension and early-retirement obligations 10 109
employees on retirement. The provisions cover defined benefit pension - -
. . Post-employment medical benefits 15 15
plans, early-retirement schemes and post-employment medical ,
e S EVATETE 0 el Ess Other long-term employment benefits m 107
€ i ploy T Termination benefits 6 8
The amount recognised as a liability or an asset for post-employment Total T 239
benefits at the balance sheet date is the net total of:
» The present value of the defined benefit obligations at the balance Total 263 259

sheet date; and
As at December 31,

» Minus the fair value of the plan assets at the balance sheet date.

. . . . . . In EUR million 2025 2024
The actuarial gain and losses are recognised immediately in other
comprehensive income. Assets
Pension assets non-current portion 36 49
Other long-term employment benefits Total 36 49

The provision for other long-term employment benefits relates to
benefits (other than pensions and other post-employment benefits and
termination benefits) which do not fall within twelve months after the
end of the period in which the employees render the related service.

» The provision mainly covers jubilee benefits.

» The benefits are unfunded.

Pension plans

The Company sponsors a number of pension plans for employees world-
wide, of which the main defined benefit plan relates to KLM UK Pension
Scheme (KLM UK PS) in the United Kingdom. These world-wide plans are
funded through separate pension funds which are governed by independent
boards and are subject to supervision of the local regulatory authorities.

In addition to these plans there are various relatively insignificant defined

As at D ber 31, . . L . .
2 eeerhe benefit and defined contribution plans for employees located in- and outside

In EUR million 2025 2024
the Netherlands. All major KLM pension plans in the Netherlands qualify as a

Liabilities defined contribution scheme (collective defined contribution).

Pension and early-retirement obligations 7 n8

Post-employment medical benefits 16 16 2025 developments

Sthef lozg'tzrm i_r?ploymem benefits 123 113 In 2025 no KLM Group pension plans have been derecognised, but the KLM

Tz;:‘l'”a onDenets — -5 UKPSwas further derisked. Effective April 1, 2025, benefit accruals stopped

for this plan and in December 2025 the KLM UK PS defined benefit plan has
secured all remaining member’s benefits via a buy-in with an insurer in the
United Kingdom. In accordance with IAS 19, the buy-in is classified as an
investment decision for which main part of the plan asset been used to
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purchase a policy from an insurer to secure the corresponding funding
obligations. This resulted in a limited impact which has been reflected as a
financial assumption loss through equity as a remeasurement of defined
benefit pensions.

In general for all defined pension plans in 2025, plan assets decreased with
EUR 44 million (from EUR 428 million end 2024 to EUR 384 million end 2025)
and pension obligations went down by EUR 32 million (from EUR 497 million
end 2024 to EUR 465 million end 2025).The KLM UK PS pension asset
decreased to EUR 36 million as per end 2025 compared to EUR 49 million as
per end 2024.

Assumptions used for provisions for employee benefits
The provisions were calculated using actuarial methods based on the

following assumptions (weighted averages for all plans):

As at December 31,

in % 2025 2024

Weighted average assumptions used to determine benefit

obligations

Discount rate for year-ended 4.63 4.59
Rate of compensation increase 1.86 2.02
Rate of price inflation 2.83 3N

Weighted average assumptions used to determine net cost

Discount rate for year ended 4.59 4.33
Rate of compensation increase 2.02 2.38
Rate of price compensation 3.12 3.08

The Company refines its calculations, by retaining the adequate flows,

on the discount rate used for the service-cost calculation. In the Euro zone,
this leads to the use of a discount rate of 0.10% higher for the service-cost
calculation compared to the one used for the discount of the benefit
obligation.
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Recognition of pension assets and liabilities in the balance sheet
As at December 31,

In EUR million 2025 2024
Present value of wholly or partly funded obligations 465 497
Fair value of plan assets (384) (428)
Net liability relating pension and other post-retirement
obligations 81 69

The funds together have a liability totalling EUR 81 million as at December 31,
2025 (December 31, 2024 a liability of EUR 69 million), consisting of a pension
asset of EUR 36 million and pension obligations of EUR 117 million.

No limit (i.e. after the impact of IAS 19 and IFRIC 14 “The limit on a defined
benefit asset, minimum funding requirements and their interaction” on IAS 19)
on the pension asset recognised in the balance sheet is applied since, based
on the current financing agreement between the KLM UK PS and the
Company, future economic benefits are available in the form of an
unconditional right to a refund assuming gradual settlement of the plan
liabilities over time until the last member has left the plan. This corresponds
to the situation described in IFRIC 14,11.b, under which a refund is considered
available to an entity. This pension asset recognised is not readily available
for the Company, but is, with reference to IFRIC 14.8, considered available
even if it is not realisable immediately at the end of the financial year.

The accounting standards require management to make assumptions
regarding variables such as discount rate, rate of compensation increase and
mortality rates. Periodically, management consults with external actuaries
regarding these assumptions. Changes in these key assumptions and in
financing agreements between the KLM UK PS and the Company can have a
significant impact on the net pension assets (IFRIC 14).
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The movements in the present value of wholly or partly funded obligations in
the year are as follows:
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The sensitivity of the defined benefit cost recognised in profit or loss and the
defined benefit obligation to variation in the discount rate is:

In EUR million 2025 2024 As at December 31,

In EUR million 2025 2024
As at January 1, 497 519
Current service cost 6 8 0.25% increase in the discount rate
Interest expense 23 22 Impact on service cost - -
Actuarial losses/(gains) demographic assumptions 5 (8) Impact on defined benefit obligation (13) (15)
Actuarial losses/(gains) financial assumptions (15) (36)
Actuarial losses/(gains) experience adjustments 6 7 0.25% decrease in the discount rate
Benefits paid from plan/company (38) (33) Impact on service cost - -
Exchange rate changes (19) 18 Impact on defined benefit obligation 15 16
As at December 31, 465 497

The movements in the fair value of assets of the wholly or partially funded
pension plans in the year can be summarised as follows:

The sensitivity of the defined benefit cost recognised in profit or loss and the
defined benefit obligation to variation in the salary increase is:

As at December 31,

In EUR million 2025 2024 In EUR million 2025 2024
As at January 1, 428 436 0.25% increase in the salary increase

Interest income 22 20 Impact on service cost - -
Return on plan assets excluding interest income (17) (31) Impact on defined benefit obligation 4 4
Employer contributions - 6

Benefits paid from plan / company (28) (23) 0.25% decrease in the salary increase

Exchange rate changes (21) 20 Impact on service cost = -

As at December 31, 384 428

Impact on defined benefit obligation (3) (4)

The experience adjustments are as follows:
As at December 31,

In EUR million 2025 2024

Benefit obligation 6 7
Plan asset (17) (31)
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The sensitivity of the defined benefit cost recognised in profit or loss and the Post-employment medical benefits
defined benefit obligation to variation in the pension increase rate is: This provision relates to the obligation the Company has to contribute to the
cost of employees' medical insurance after retirement in the United States of
As at December 31, America and Canada.
In EUR million 2025 2024 As at December 31,
In EUR million 2025 2024
0.25% increase in the pension increase rate
Impact on service cost = - Present value of unfunded obligations 16 16
Impact on defined benefit obligation 7 6 Net liability relating pension and other post-retirement
obligations 16 16

0.25% decrease in the pension increase rate

Impact on service cost 9 10 . . . .
The movements in the present value of wholly or partly funded obligations in

Impact on defined benefit obligation 7) (6)
the year are as follows:

The major categories of assets as a percentage of the total pension plan

In EUR million 2025 2024
assets are as follows:

As at December 31, As at January 1, 16 16

in % 2025 2024 Interest expense 1 1
Actuarial losses/(gains) demographic assumptions - (1)

Debt securities 9 75 Actuarial losses/(gains) financial assumptions 1 1
Real estate - 3 Actuarial losses/(gains) experience adjustments 1 (1)
Equity securities 1 1 Benefits paid from plan/company M (1)
Insurance contracts 91 22 Exchange rate changes (2) 1
As at December 31, 16 16

Debt securities are primarily composed of listed government bonds (inflation
linked and fixed interest), at least rated BBB, and invested in Europe, the
United States of America and emerging countries. Real estate is primarily
invested (listed and unlisted) in Europe and the United States of America.
Equity securities are mainly listed and invested in Europe, the United States of
America and emerging countries. Insurance contract relates to insured
annuity policies at an insurance company in the United Kingdom regarding
the now fully secured KLM UK pension plan.
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The provisions were calculated using actuarial methods based on the The current and non-current split of the other long-term employee benefits
following assumptions (weighted averages for all plans): is as follows:
As at December 31,
As at December 31, In EUR million 2025 2024

in % 2025 2024
Weighted average assumptions used to determine benefit Current 12 n
obligations
Discount rate for year 5.40 5.50 Non-current

Jubilee benefits 56 54

Other benefits 55 53
Weighted average assumptions used to determine net cost Total m 107
Discount rate for year 5.50 6.30

Total 123 18

Medical cost trend rate assumptions used to determine net

%
Icr::ediate trend rate Pre 65 520 10.40 The provision for jubilee benefits covers bonuses payable to employees when
Immediate trend rate Post 65 5.20 10.40 they attain 25 and 40 years of service. The provision other benefits mainly
Ultimate trend rate 3.70 3.60 relates to the own risk carrier long-term disability plan.

Year that the rate reaches ultimate trend rate 2073 2073

*The rates shown are the weighted averages for the United States of America and Canada

Other long-term employee benefits

As at December 31,

In EUR million 2025 2024
Jubilee benefits 62 60
Other benefits 61 58

Total 123 18
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26. Return obligation liability and other provisions

Accounting policy

Return obligation liability on leased aircraft

The Group recognises return obligation liabilities in respect of the required
restoration or reinstalment obligations within the framework of the lease
of aircraft to lessors. The constitution of these return obligation liabilities
depends on the type of restoration or reinstalment obligations to fulfil
before returning these aircraft to the lessors: overhaul and restoration
work as well as airframe and engine potential reconstitution.

These return obligation liabilities also consist of compensation paid to
lessors in respect of wear or tear of the life limited parts in the engines

for wide body aircraft. If during the lease term life limited parts need to

be replaced for wide body aircraft these will be recorded as expense when
incurred, as such replacements do not take place within planned major
engine overhaul within the lease term.

Overhaul and restoration works

Costs resulting from work required to be performed just before returning
aircraft to the lessors, such as painting of the shell or aircraft overhaul are
recognised as return obligation liabilities as of the inception of the contract.
The counterpart of this return obligation liability is booked as a complement
through the initial book value of the aircraft right-of-use assets.

This complement to the right-of-use asset is depreciated over the lease
term. This liability is valued on commencement date at the discounted
value of the expected cost of restoration. At the same time, and for the
same value, an additional asset component is recognised in the right-of-
use asset for the aircraft lease on commencement date, which is
depreciated over the lease term.

Airframe and engine potentials reconstitution

The airframe and the engine potentials are recognised as a complement
to the right-of-use assets since they are considered as full-fledged
components, distinct from the physical components which are the engine
and the airframe. These components are the counterparts of the return
obligation liability, recognised at the inception of the contract. When
maintenance events aimed at reconstituting these potentials take place,
the costs incurred are capitalised. These potentials are depreciated over
the period of use of the underlying assets, which is flight hours for the

engine potentials component, straight-line for the airframe potentials
component, or over the time until the maintenance event in which

they are replaced for life limited parts for narrow body aircraft.

This liability is valued on commencement date at the discounted value
of the expected cost of reinstatement or compensation of the used
productive potentials (both related to expected cost of the maintenance
event required to reinstate the used potentials).

Other provisions

Provisions are recognised when:

» There is a present legal or constructive obligation as a result of past
events;

» Itis probable that an outflow of economic benefits will be required to
settle the obligation; and

» A reliable estimate of the amount of the obligation can be made.

The provisions are carried at face value unless the effect of the time
value of money is material, in which case the amount of the provision is
the present value of the expenditures expected to settle the obligation.
The effect of the time value of money is presented as a component of
financial income.
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Accounting estimates and judgements

Return obligation liability and other provisions

A return obligation liability and/or a provision will be recognised in the
balance sheet when the Group has a present legal or constructive
obligation to a third party as a result of a past event and it is probable
that an outflow of economic benefits will require settling the obligation.

Management must make estimates and assumptions as at the balance
sheet date concerning the probability that a certain obligation will
materialise as well as the amount that is likely to be paid. Future
developments, such as changes in market circumstances, or changes
in legislation and judicial decisions may cause the actual obligation to
diverge from the provision.

The Group is involved in legal disputes and proceedings. Management
decides on a case-by-case basis whether a provision is necessary based
on actual circumstances. This assessment comprises both a
determination of the probability of a successful outcome of the legal
action and the expected amount payable.
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Other provisions
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Return
obligation  Maintenance Restructuring
liability on liability on Legal and civil and voluntary
In EUR million leased aircraft leased aircraft litigations leave Other Total
As at January 1, 2025 70 1,569 182 5 176 2,002
Additions and increases 5 1 2 16 189 213
Unused amounts reversed - (26) - 1) - (27)
Used during year (6) (34) = (7) (149) (196)
New/ Changes in lease contracts 5 174 - - 2 181
Foreign currency translation differences (2) (172) - - - (174)
Accretion impact 1 102 - - - 103
As at December 31, 2025 73 1,614 184 13 218 2,102
The current and non-current breakdown for return obligation liability and
other provisions is as follows:
Other provisions
Return
obligation  Maintenance Restructuring
liability on liability on Legal and civil and voluntary
In EUR million leased aircraft leased aircraft litigations leave Other Total
Non-current 66 1,573 - - 53 1,692
Current 7 41 184 i3] 165 410
Total 73 1,614 184 13 218 2,102
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Other provisions

162

Return
obligation  Maintenance Restructuring
liability on liability on Legal and civil and voluntary
In EUR million leased aircraft leased aircraft litigations leave Other Total
As at January 1, 2024 66 1,270 239 4 124 1,703
Additions and increases 6 - 4 13 157 180
Unused amounts reversed - - - (3) (1) (4)
Used during year (4) (31) (61) (9) (108) (213)
New/ Changes in lease contracts (2) 158 - - 3 159
Foreign currency translation differences 1 76 - - 1 78
Accretion impact 3 95 - - - 98
Other changes - 1 - - - 1
As at December 31, 2024 70 1,569 182 5 176 2,002
The current and non-current breakdown for return obligations liability and
other provisions is as follows:
Other provisions
Return
obligation  Maintenance Restructuring
liability on liability on Legal and civil and voluntary
In EUR million leased aircraft leased aircraft litigations leave Other Total
Non-current 63 1,456 - - " 1,530
Current 7 13 182 5 165 472
Total 70 1,569 182 5 176 2,002
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Return obligation and maintenance liabilities on leased aircraft

The movements in return obligation and maintenance liabilities

(escalation costs and change in discount rate) are booked in the components
corresponding to the potential and restoration work performed on leased
aircraft and recorded in right-of-use assets. Effects of accretion and

foreign exchange translation of return obligation liabilities recorded in

local currencies are recognised in Other financial income and expenses

(see note 7. Net cost of financial debt).

The discount rate used to calculate these restitution liabilities relating to
leased aircraft, determined on the basis of a short-term risk-free rate
increased by a spread on risky debt (used for companies with high financial
leverage), is 6.3% as of December 31, 2025 versus 6.8% as of December 31,
2024.

Other provisions

Legal and civil litigations

The provision as at December 31, 2025 mainly relates to Cargo anti-trust
investigations in Europe for KLM and Martinair and a court case brought
against KLM by (former) Martinair pilots. For more details, reference is made
to note 29. Contingent Assets and Liabilities.

Restructuring and voluntary leave

In 2025 additional expenses related to some small voluntary leave plans have
been recorded. The provision as at December 31, 2025 fully relates to the
remaining expected cash out for these voluntary leave plans. Reference is
made to note 4. Employee Compensation and Benefit Expenses and note 9.
Alternative performance measures (APMs).

Other

Other provisions include provisions for CO, (to cover the cost of CO, quotas
to be surrendered in respect of emissions made), onerous contracts (third
party maintenance contracts in which the unavoidable costs of meeting the
obligations under the contract exceed the economic benefits expected to be
received under it) and site restoration cost for land and buildings under long-
term lease agreements.

163

27. Trade and other liabilities

Accounting policy

Reference is made to note 20. Financial debt.

As at December 31,

In EUR million 2025 2024
Trade payables 955 1,017
Amounts due to Air France-KLM Group companies 148 135
Taxes and social security premiums 941 883
Other payables 421 518
Accrued liabilities 164 161
Total 2,629 2,714

The line Taxes and social security premiums include the current deferred
payments for wage tax and social securities amounting to EUR 305 million as
per December 31, 2025 (December 31, 2024 EUR 293 million). Reference is
made to note 14. Other (non-current) assets and liabilities.

28. Commitments

As at December 31, 2025, KLM has commitments for previously placed
orders amounting to EUR 7,095 million (December 31, 2024

EUR 7,441 million). EUR 6,709 million of this amount (December 31,
2024 EUR 7,216 million) relates to future owned and new right-of-use
aircraft of which EUR 1,093 million is due in 2026. In the amount for new
right-of-use aircraft EUR 43 million relates to future interest.

The balance of the commitments as at December 31, 2025 amounting to
EUR 386 million (December 31, 2024 EUR 225 million) mainly relates to
property, plant and equipment and SAF supply contracts.

As at December 31, 2025 prepayments on aircraft have been made,
amounting to EUR 743 million (December 31, 2024 EUR 717 million) and are
included in the prepayments net carrying amount in note 10. Property, plant
and equipment.
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29. Contingent Assets and Liabilities

Accounting policy

Contingent assets are possible assets that arise from past events,

whose existence will only be confirmed by the occurrence of one or more
uncertain future events not wholly within our control. They are only
disclosed if the inflow of economic benefit is probable.

Contingent liabilities are disclosed when the Group has:

» a possible obligation as a result of past events, whose existence will be
confirmed only by the occurrence of one or more uncertain future events
not wholly within our control; or

» a present obligation as a result of past events that is not recognised
because it is not probable that an outflow of economic benefits will be
required to settle the obligation or the amount of the obligation cannot
be estimated reliably.

An assessment of litigation risks with third parties has been carried out
with the Group’s attorneys and provisions have been recorded
whenever circumstances require.

Antitrust investigations and civil litigation

a. Actions instigated by the EU Commission and several competition
authorities in other jurisdictions for alleged cartel activity in air cargo
transport.

Air France, KLM and Martinair have been involved, since February 2006,

with up to twenty-five other airlines in investigations initiated by the antitrust
authorities in several countries with respect to allegations of anti-competitive
agreements or concerted actions in the airfreight industry.

As of December 31, 2021, most of these investigations had been terminated
following the entry into plea agreements between the three companies of the
Air France-KLM Group and the appropriate competition authorities, providing
for the payment of settlement amounts or fines, with the exception of the
proceeding initiated by the European Commission which is still pending.
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In Europe, the decision of the European Commission of 2010 against eleven
air cargo carriers, including the companies of the Air France-KLM Group
(Air France, KLM and Martinair), was annulled by the General Court of the
European Union on December 16, 2015 because it contained a contradiction
regarding the exact scope of the practices sanctioned. On March 17, 2017,
the European Commission issued a new decision against the aforementioned
cargo carriers, including Air France, KLM and Martinair. The total amount of
fines imposed in respect of this decision for KLM and Martinair was

EUR 142.6 million. This amount was slightly reduced by EUR 15.4 million as
compared to the initial decision owing to a lower fine for Martinair due to
technical reasons. Air France, KLM and Martinair appealed this decision
before the General Court of the European Union. The hearings before the
General Court took place in June and July 2019.

The decision from the General Court in March 2022 confirmed the fines
against Air France, KLM and Martinair, they appealed this decision to the
European Court of Justice and hearings were held before the European Court
of Justice in 2024. The Advocate General subsequently issued an opinion, in
which it proposed to the Court to dismiss the appeal, on September 5, 2024.
As of December 31, 2025, KLM and Martinair have maintained a provision of
EUR 161 million (including accrued interest) covering the total amount of
these fines.

A final judgement of the European Court of Justice has been rendered on
February 26, 2026 and the fines are in line with the provision as of December
31, 2025. KLM and Martinair have paid the fines (including accrued interest)
on March 13, 2026. Reference is made to note 34. Subsequent events for KLM
Group and note 49. Subsequent events for KLM N.V.

b. Related civil lawsuits

Following the initiation of various investigations by the competition
authorities in 2006 and the European Commission decision in 2010, several
collective and individual actions were brought by forwarders and air-freight
shippers in the civil courts against Air France, KLM and Martinair, and other
cargo operators, in a number of jurisdictions. Under these civil lawsuits,
shippers and freight forwarders are claiming for damages to compensate
alleged higher prices due to alleged competition law infringement.
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For Air France, KLM and Martinair few civil claims are still pending. The Group
companies and the other airlines involved in these lawsuits continue to
vigorously oppose all such civil claims.

c. Other

Case brought against State Aid Decision

In 2020 the European Commission approved under the State Aid rules, the
revolving credit facility of EUR 2.4 billion guaranteed by the Dutch State and
a EUR 1 billion loan from the Dutch State to KLM. Like most of the decisions
with respect to airlines receiving State Aid in the context of the COVID-19
crisis, the European Commission’s decisions granting support measures to
KLM, but also Air France and Air France-KLM have been subject to annulment
proceedings brought by Ryanair. The General Court of the European Union
annulled in May 2021 the European Commission decision based on failure to
state reasons. The European Commission corrected this failure by a decision
on July 16, 2021. Ryanair also initiated annulment proceedings against the July
16, 2021 decision. The General Court of the European Union annulled this
decision on February 7, 2024. Also, the Air France and Air France-KLM
decisions of May 4, 2020 and April 5, 2021 providing a loan guaranteed by
the French State in the amount of EUR 4 billion, a EUR 3 billion loan from the
French State and the recapitalization aid to Air France-KLM and Air France
were annulled, but on December 20, 2023.

Until a final decision or judgment is obtained, there is still uncertainty as to
the legal and financial consequences of the annulment of decisions to grant
State Aid. However, the aid granted has already been repaid in full
compliance with the constrains linked (commitments, behavioural measures,
application of interests) to the applicable legal framework.

In order to protect its interests, Air France-KLM, Air France and KLM as well
as the European Commission each lodged appeals against the judgments of
the General Court of the European Union, annulling the above mentioned
decisions. On July 10, 2024 the European Commission re-approved in a single
decision the Dutch and French aid measures to provide liquidity support to
the Air France-KLM Group in particular to its subsidiaries KLM and Air France
and confirmed their compatibility with European Law. This new decision has
no impact on the appeals lodged by the European Commission, Air France,
KLM and Air France-KLM against the judgements of the General Court of the
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European Union, which annulled the European Commission’s initial decisions.
The European Court of Justice has yet to rule on those appeals. The European
Commission may also decide, if necessary, to initiate a formal examination
procedure, during which Air France-KLM, Air France and KLM will defend its
interest to the best of their ability.

In 2025 KLM was informed that Ryanair also initiated administrative
proceedings against the Dutch State and similar proceedings in France
following the aforementioned annulment rulings from the General Court of
the European Union to seek alleged illegality interest. In The Netherlands,
Ryanair had requested the Dutch Ministry of Finance to apply alleged
illegality interest in July 2024. In April 2025, KLM joined as interested party to
defend this action (the Dutch Administrative Proceeding). After the Dutch
Administrative Proceeding was dismissed in August 2025 by the Dutch
Ministry of Finance, Ryanair appealed to the Dutch Administrative Court in
September 2025. KLM has also appealed in October 2025. The proceedings
are ongoing.

Case brought against KLM by (former) Martinair pilots

In 2015, a case was brought against KLM by a number of (former) Martinair
airline pilots, hereafter called “Vrachtvliegers”. In 2016 and 2018, the District
Court and Court of Appeal ruled in favour of KLM and rejected all claims of
plaintiffs. In November 2019, however, the Supreme Court ruled against KLM
on the basis of lack of sufficient motivation and referred the case to another
Court of appeal. On June 8, 2021, this Court of appeal rendered its judgment
in favour of the plaintiffs, the former Martinair pilots, ruling that the transfer
of the cargo department qualifies as a transfer of undertaking.

According to the ruling the rights and obligations under the employment
contracts of 116 Martinair pilots automatically transfer to KLM as per January
1, 2014. The Court of Appeal rejected the plaintiffs’ claim to also transfer the
rights regarding seniority accrued at Martinair.

Vrachtvliegers filed complaints on August 8, 2021 at the Supreme Court
claiming that the rights regarding seniority accrued at Martinair should
transfer to KLM. On June 24, 2022, the General Attorney has given the advice
to the Supreme Court that the complaints should be rejected. On January 20,
2023, the Supreme Court ruled that this claim is denied, except for one part
of the verdict. On April 21, 2026, the court hearing (“pleidooi”) will take place
at the Amsterdam Court of Appeal. The Supreme Court ruled that the



e Annual Report 2025 Financial Statements 2025

Notes to the consolidated financial statements

motivation was not conclusive on the item that seniority does not transfer in
case of redundancy.

The pilots also started a new court case about the implementation by KLM of
the “transfer of undertaking”. The hearing took place on November 15, 2023.
The court rendered a decision on January 11, 2024, in which all claims have
been declined except that seniority built up within Martinair should be
respected in case of dismissal (which is in line with current law). The majority
(232 pilots) of the Vrachtvliegers filed for appeal to the verdict. In 2021, KLM
recorded a provision for a total amount of EUR 22 million, which is unchanged
in 2025.

Other

The Company and certain of its subsidiaries are involved as defendant in
litigation relating to competition issues, commercial transactions and labour
relations. Although the ultimate disposition of asserted claims and
proceedings cannot be predicted with certainty, it is the opinion of the
Company’s management that, with the exception of the matters discussed
before, the outcome of any such claims, either individually or on a combined
basis, will not have a material adverse effect on the Company’s consolidated
financial position, but could be material to the consolidated results of
operations of the Company for a particular period.

Site cleaning up cost
The Group owns a number of Cargo and Maintenance buildings situated on
various parcels of land which are the subject of long lease agreements.

At the expiry of each of these agreements the Company has the following

options:

1. To demolish the buildings and clean up the land prior to return to the
lessor;

2. To transfer ownership of the building to the lessor; or

3. To extend the lease of the land.

No decision has been taken regarding the future of any of the buildings
standing on leased land. Therefore, it cannot be determined whether it is
probable that site cleaning up cost will be incurred and to what extent.
Accordingly, no provision for such cost has been established.
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Guarantees

Bank guarantees and corporate guarantees given by the Company on behalf
of the Company, subsidiaries, unconsolidated companies and third parties,
amount to EUR 47 million as at December 31, 2025 (December 31, 2024

EUR 40 million).

Section 403 guarantees

General guarantees as defined in Book 2, Section 403 of the Dutch Civil Code
have been issued by the Company on behalf of several subsidiaries in the
Netherlands. The liabilities of these consolidated companies to third parties
amount to EUR 346 million as at December 31, 2025 (December 31, 2024

EUR 475 million).

Contingent assets

Other litigation

The Company and certain of its subsidiaries are involved as plaintiff in
litigation relating to commercial transactions and tax disputes. Although the
ultimate disposition of asserted claims and proceedings cannot be predicted
with certainty, it is the opinion of the Company’s management that the
outcome of any such claims, either individually or on a combined basis,

will not have a material favourable effect on the Company’s consolidated
financial position, but could be material to the consolidated results of
operations of the Company for a particular period.
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30. Supervisory Board remuneration

2025 2024
As As
Supervisory As Committee Supervisory As Committee

In EUR Board member member Total Board member member Total
W. Draijer (as from April 24, 2024) 50,000 28,000 78,000 34,34 9,000 43,341
C.C. 't Hart (until April 24, 2024) - - - 13,784 9,500 23,284
F. Enaud 35,000 28,000 63,000 32,875 16,000 48,875
F.N.P. Gagey (as from April 24, 2024) 35,000 18,000 53,000 24,038 9,000 33,038
J.C. de Jager 35,000 9,200 44,200 32,875 1,000 33,875
C. Nibourel 35,000 - 35,000 32,875 - 32,875
M.J. Oudeman 35,000 34,000 69,000 32,875 21,500 54,375
F. Pellerin 35,000 4,600 39,600 32,875 5,600 38,475
P.F. Riolacci (until April 24, 2024) - - - 8,837 2,000 10,837
B. Smith - - - - - -
B.J. Vos 35,000 - 35,000 32,875 - 32,875
Total 295,000 121,800 416,800 278,250 73,600 351,850

The remuneration paid to the Supervisory Board is not linked to the
Company's results.

Mr Smith, in his capacity as Chief Executive Officer of Air France-KLM S.A.,
does not receive a remuneration for his KLM Supervisory Board membership.

For further information on the remuneration policy relating to Supervisory
Board members, see the Remuneration Policy and Report in the Board and
Governance section.

Other transactions with Supervisory Board members

Apart from the transactions described above there were no other
transactions such as loans or advances to or from or guarantees given on
behalf of members of the Supervisory Board.
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31. Statutory Board of Managing Directors Remuneration
Total remuneration (base salary, short- and long-term incentive plan Short-term incentive plan
and pensions)
In EUR 2025 2024
In EUR 2025 2024
M.E.F. Rintel 399,360 307,800
M.E.F. Rintel 1,594,224 1,211,315 M.P.A. Stienen 126,984 113,590
M.P.A. Stienen 732,503 639,041 B.H.F. Brouns (as from April 24, 2024) 139,656 109,560
B.H.F. Brouns (as from April 24, 2024) 676,521 430,259 E.R. Swelheim (until October 1, 2024) = 73,754
E.R. Swelheim (until October 1, 2024) * - 520,936 Total 666,000 604,704
Total 3,003,248 2,801,551

*  2024: Mr Swelheim’s fixed-term appointment as Chief Financial Officer and as statutory director
ended at the Annual General Shareholder meeting on April 24, 2024. His employment contract
ended at September 30, 2024. Mr Swelheim received a redundancy package based on his
contract reflecting his 20 years of service with KLM. which amounted to EUR 800,000. The
Company recorded a tax levy of EUR 162,108 as required pursuant to Article 32bb under the
Dutch payroll tax law. Including the aforementioned 2024 amounts the total 2024 statutory Board
of Managing Directors cost is EUR 3,763,659.

Base salary

In EUR 2025 2024
M.E.F. Rintel 600,000 600,000
M.P.A. Stienen * 370,000 370,000
B.H.F. Brouns (as from April 24, 2024) 330,000 227,213
E.R. Swelheim (until October 1, 2024) - 307,308
Total 1,300,000 1,504,521

*  2024: Mr Stienen’s base salary was erroneously included for EUR 360,000 in this note. The base
salary was correctly included in the section Remuneration report and policy in the 2024 Annual
Report.

As from April 17, 2023, the remuneration policy is applied again,
grandfathering the conditions of the Dutch State support package until that
date.

Other allowances and benefits in kind

The members of the statutory Board of Managing Directors were entitled to
other allowances and benefits including a company car and customary plans
such as disability insurance and a fixed monthly allowance of EUR 440 for
business expenses not otherwise reimbursed.

Pensions

As per the remuneration policy the total pension benefits for the statutory
Board of Managing Directors, like for other KLM employees with a salary
above the fiscal regime of EUR 137,800 (2025), consist of two parts: 1)
pension cost and 2) pension allowance.

Annual variations are based on the pension calculations as provided for in the
Algemeen Pensioenfonds KLM. These annual variations in costs have been
included.
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Pension cost (post-employment benefit)

In EUR 2025 2024
M.E.F. Rintel 35,552 35,552
M.P.A. Stienen 37,327 37,274
B.H.F. Brouns (as from April 24, 2024) 37,327 27,972
E.R. Swelheim (until October 1, 2024) - 27,972
Total 110,206 128,770

Pension allowance (short-term benefit)

Given the Dutch fiscal regime the members of the statutory Board of
Managing Directors receive a pension allowance for the pensionable salary
above EUR 137,800 (2025). This gross pension allowance can, after
deduction of applicable wage taxes, either be used to participate in the KLM
net pension savings scheme (defined contribution plan) at the Algemeen
Pensioenfonds KLM or be paid out as net allowance. This scheme is similar to
that of all other employees with a salary above the pensionable salary
threshold.

In EUR 2025 2024
M.E.F. Rintel 176,380 170,889
M.P.A. Stienen 78,461 76,084
B.H.F. Brouns (as from April 24, 2024) 73,154 28,458
E.R. Swelheim (until October 1, 2024) - 96,446
Total 327,995 371,877

External Supervisory Board memberships

According to the remuneration policy the statutory Board of Managing
Directors may retain payments they receive from other remunerated positions
with a maximum number of 2 positions per Managing Director. The amount
ceded to the Company amounts to EUR nil (December 31, 2024 EUR 20,000)
and concerns a remunerated position in connection with the 2024
Supervisory Board membership in Transavia.
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Other transactions with members of the statutory Board of Managing
Directors

Apart from the transactions described above there were no other
transactions such as loans or advances to or from or guarantees given on
behalf of members of the statutory Board of Managing Directors.

Long-term incentive plan

In general, as an incentive to make a longer-term commitment to the
Company, under the Air France-KLM LTI plan the KLM CEO is entitled to

a number of Air France-KLM shares. The shares granted in a year will vest
after three years if the predetermined LTI plan criteria are met and is equity
settled. The evaluation and subsequent vesting will only take place after
three years.

This longer commitment is also applicable under the KLM LTI scheme, by
granting phantom shares to members of the statutory Board of Managing
Directors (excluding the CEO) on the basis of their reaching agreed personal
performance targets. This KLM LTI plan, for the current members of the
statutory Board of Managing Directors (excluding the CEO), has been,
simplified and aligned with the Air France-KLM LTI plan, retroactively as from
2023. The phantom shares granted in a year will vest after three years if the
predetermined LTI plan criteria are met and are cash settled. The evaluation
and subsequent vesting will only take place after three years. Subject to
restrictions relating to the prevention of insider-trading, phantom shares may
be exercised at any time between the third and the fifth anniversary of the
day of grant. After five years any then outstanding (phantom) shares are
forfeited.
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Total outstanding under the Air France-KLM and KLM LTI scheme

Number of (phantom)
shares granted as per
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Grant related to financial year Grant based on December 31, 2025 Vesting date Expiry Date
M.E.F. Rintel
2023 Air France-KLM LTI plan 26,517 Apr 2026
2024 Air France-KLM LTI plan 58,824 Apr 2027
2025 Air France-KLM LTI plan 69,767 Apr 2028
Total Air France-KLM LTI plan 155,108
M.P.A. Stienen
2023 KLM LTI plan 6,266 Apr 2026 Apr 2028
2024 KLM LTI plan 18,717 Apr 2027 Apr 2029
2025 KLM LTI plan 21,678 Apr 2028 Apr 2030
Total 46,661
B.H.F. Brouns
(as from April 24, 2024)
2023 KLM LTI plan 13175, Apr 2026 Apr 2028
2024 KLM LTI plan 16,694 Apr 2027 Apr 2029
2025 KLM LTI plan 19,334 Apr 2028 Apr 2030
Total 36,403
Total KLM LTI PLAN 83,064

Total outstanding phantom shares under the former KLM LTI scheme
Under the former KLM LTI scheme phantom shares vested over a three

year period. As per December 31, 2024 only 115 Phantom shares (related to
financial year 2019) were outstanding for Mr Stienen. In 2025 these phantom
shares have been exercised at an average share price of EUR 8.53. No

remaining phantom shares (related to financial year 2019) are still outstanding.

No grantings have taken place for the years that relate to the performance of
financial years 2020, 2021 and 2022.

Cost of Air France-KLM shares and phantom shares are based on IFRS
accounting standards and does not reflect the value of the Air France-KLM
and phantom shares at the vesting date.

Cost in 2025 for Mrs Rintel of EUR 377, 652 positive relate to the granted
2025, 2024 and 2023 Air France-KLM LTI plan and the annual technical

revaluation following the 2025 increase of the Air France-KLM share price.
The 2024 cost of EUR 91,794 positive relate to cost of the granted 2024 and
2023 Air France-KLM LTI plan.

For Mr Stienen the 2025 cost of EUR 114,451 positive (2024: EUR 36,813
positive) relate to the granted 2025, 2024, 2023 and 2019 phantom shares
and the annual technical revaluation following the 2025 increase of the
Air France-KLM share price. For Mr Brouns the 2025 cost of EUR 91,104
positive (2024: EUR 31,776 positive) relate to the granted 2025, 2024 and
2023 phantom shares and the annual technical revaluation following the
2025 increase of the Air France-KLM share price.

In 2025, Mrs Rintel acquired 279 Air France-KLM shares under the

Air France-KLM Group employee share purchase plan. Under this plan the
shares can be traded after December 21, 2028. As at December, 312025,
Mr Stienen and Brouns did not hold any Air France-KLM shares.
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32. Related Pa rty Transactions The following transactions were carried out with related parties:

In EUR million 2025 2024

The Group has interests in various associates in which it has either significant
influence in but not control or joint control over operating and financial

. . . . . . Sales of goods and services
policy. As part of its business operations, the Group enters into transactions

Air France-KLM Group companies 321 379
with related parties which are negotiated at commercial conditions and prices Associates _ -
and are not more favourable than those which would have been negotiated Other related parties 151 141

with third parties on an arm's length basis.
Purchases of goods and services

In February 2019 the State of the Netherlands acquired a 14.0% stake in the Air Frénce'KLM Group companies cA 352
Group’s ultimate parent company, Air France-KLM S.A. As a result the State Associates = -

A ) . Other related parties 373 283
of the Netherlands and Royal Schiphol Group, being a State-owned entity,
are regarded as related parties as from 2019. As per December 31, 2025, the
State of the Netherlands has a 9.1% stake in Air France-KLM S.A. in addition,
the Dutch Government is a direct shareholder in KLM N.V. (reference is made
to note 19. Equity).

Transactions conducted with the Dutch State are limited to normal economic
transactions, taxation and other administrative relationships, with the
exception of items specifically disclosed in this note. Normal economic
transactions mainly relate to air transport and are entered into under the
same commercial and market terms that apply to non-related parties.

The transactions with Royal Schiphol Group relate to land and property rental
agreements and airport and passenger related fees. In addition Royal
Schiphol Group collects airport fees on their behalf.

As from December 1, 2023 all Flying Blue activities are recorded at FBM,
being the exclusive issuer of miles (earn) for the Air France-KLM Group and
partner companies. Reference is made to note 24. Deferred income.
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As at December 31,

In EUR million 2025 2024
Assets

Air France-KLM Group companies 85 88
Other related parties 4 5
Total other receivables 89 93
Air France-KLM Group companies 60 59
Other related parties 1 -
Total current and non-current assets 61 59
Total assets 150 152
Liabilities

Air France-KLM Group companies 148 135
Other related parties 36 37
Total other payables 184 172
Air France-KLM Group companies 207 196
Other related parties 8 10
Total current and non-current liabilities 215 206
Total liabilities 399 378

In 2025 and 2024 no dividends have been received from jointly controlled
entities interests.

The Group has no guarantees received from or given to its related parties in
2025 and 2024.

For information relating to transactions with members of the Supervisory
Board and statutory Board of Managing Directors, see notes 30. Supervisory
Board remuneration and 31. Statutory Board of Managing Directors
Remuneration. For information relating to transactions with pension funds for
the Group’s employees see note 25. Provisions for employee benefits.
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33. Subsidiaries

The following is a list of the Company’s significant subsidiaries
as at December 31, 2025:

Proportion of
Ownership  voting power

Name Country of incorporation interestin % held in %
Transavia Airlines C.V. the Netherlands 100 100
Martinair Holland N.V. the Netherlands 100 100
KLM Cityhopper B.V. the Netherlands 100 100
KLM Cityhopper UK Ltd. United Kingdom 100 100
KLM UK Engineering Ltd. United Kingdom 100 100
European Pneumatic Component Overhaul & Repair B.V. the Netherlands 100 100
KLM Catering Services Schiphol B.V. the Netherlands 100 100
KLM Flight Academy B.V. the Netherlands 100 100
KLM Health Services B.V. the Netherlands 100 100
Cygnific B.V. the Netherlands 100 100

The full list of the Company’s subsidiaries, associates, jointly controlled
entities and non-controlling interests has been, in line with Section 379
and Section 414 of Book 2 of the Dutch Civil Code, filed at the Chamber of
Commerce together with this Annual Report.
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34. Subsequent events

Final judgement of the European Court of Justice

With reference to the Antitrust investigations paragraph in note 29.
Contingent Assets and Liabilities, a final judgement of the European Court of
Justice has been rendered on February 26, 2026. The fines are in line with the
provision as of December 31, 2025. KLM and Martinair have paid the fines
(including accrued interest) on March 13, 2026.

Redemption of the 1986 CHF 270 million subordinated perpetual loan

On March 9, 2026, KLM announced that it will make use of the call window to
redeem the 1986 CHF 270 million (approximately EUR 300 million)
subordinated perpetual loan, listed on the SIX Swiss Exchange, Zurich, on the
next call date being May 15, 2026.

This longstanding subordinated perpetual instrument will be replaced with a
EUR 300 million equity injection by Air France-KLM S.A. Reference is made to
note 21. Other financial liabilities.
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Before proposed appropriation of the result for the year
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December 31,

December 31,

December 31,

December 31,

In EUR million Note 2025 2024 In EUR million Note 2025 2024
Assets Equity
Non-current assets Capital and reserves
Property, plant and equipment 36 4,851 4,597 Share capital 42 125 125
Leases 37 1,828 1,206 Share premium 474 474
Intangible assets 12 459 449 Reserves 42 55 530
Investments accounted for using the equity method 38 908 819 Retained earnings (244) (285)
Other non-current assets 14 294 256 Result for the year 283 69
Other non-current financial assets 39 540 752 Total attributable to Company's equity holders 1,191 913
Deferred tax assets 46 257 294
Pension assets 25 9 12 Liabilities
9,146 8,385 Non-current liabilities
Current assets Financial debt 43 1,682 1,509
Other current assets 14 213 293 Lease debt 37 1,057 609
Other current financial assets 39 351 146 Other non-current liabilities 14 573 745
Inventories 16 251 231 Other non-current financial liabilities 44 884 682
Current tax receivables 46 - 5 Return obligation liability and other provisions 47 1,310 1,206
Trade and other receivables 40 1,463 1,723 5,506 4,751
Cash and cash equivalents 141 287 361 Current liabilities
2,565 2,759 Trade and other payables 48 2,569 2,770
Financial debt 43 256 235
Lease debt 37 199 216
Other current liabilities 14 155 107
Other current financial liabilities 44 15 290
Deferred income 45 1,520 1,563
Current tax liabilities 46 7 -
Return obligation liability and other provisions 47 293 299
5,014 5,480
Total liabilities 10,520 10,231
Total assets 1,71 11,144 Total equity and liabilities 1,71 1,144

The accompanying notes are an integral part of these Company financial statements.
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Company statement of profit or loss

In EUR million 2025 2024
Profit from investments accounted for using equity

method after taxation 93 105
Profit/(loss) of KLM N.V. after taxation 190 (36)
Profit for the year after taxation 283 69

The accompanying notes are an integral part of these Company financial statements.
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35. Basis of Preparation

The Company financial statements are part of the 2025 financial statements
of KLM Royal Dutch Airlines (the “Company”).

Assessment of going concern

Regarding the assessment of going concern as at the date of this Annual
Report reference is made to the Assessment of going concern paragraph in
Note 1.1. to the consolidated financial statements.

Principles for the measurement of assets and liabilities and the
determination of the result

In determining the principles to be used for the recognition and measurement
of assets and liabilities and the determination of the result for its separate
financial statements, the Company makes use of the option provided in
Section 362 (8) of Book 2 of the Dutch Civil Code. This section permits
companies to apply the same principles for the recognition and measurement
of assets and liabilities and determination of the result (hereinafter referred to
as principles for recognition and measurement) of the Company financial
statements as those applied for the consolidated EU-IFRS financial
statements.

The Company makes use of the option provided in Section 402 of Book 2 of
the Dutch Civil Code. This section permits companies to present a condensed
company statement of profit or loss given that the Company’s financial
information is consolidated in the Consolidated financial statements of the
ultimate parent company Air France-KLM S.A.

Subsidiaries are accounted for using the equity method and investments
accounted for using the equity method, over which significant influence is
exercised, are stated on that basis. The share in the result of these
investments comprises the share of the Company in the result of these
investments.

Results on transactions, where the transfer of assets and liabilities between
the Company and its investments and mutually between these investments
themselves, are not incorporated insofar as they can be deemed to be
unrealised.

All amounts (unless specified otherwise) are stated in millions of Euros
(EUR million).

For notes and/or details, which are not explained in the notes to the Company
financial statements reference is made to the notes and/or details of the
Consolidated financial statements.
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36. Property, plant and equipment

Flight equipment Other property and equipment
Other

Owned Other flight Land and Equipment property and
In EUR million aircraft equipment Total buildings and fittings equipment Total Prepayments Total
Historical cost
As at January 1, 2025 4,428 2,752 7,180 719 182 294 1,195 718 9,093
Additions - 162 162 - - - - 921 1,083
Disposals (239) (240) (479) M (1) (2) (4) - (483)
Reclassifications 448 3N 759 44 21 13 78 (1,028) (191)
Other movements - - - 1 - - 1 206 207
As at December 31, 2025 4,637 2,985 7,622 763 202 305 1,270 817 9,709
Accumulated depreciation and impairment
As at January 1, 2025 25515 1,151 3,706 434 134 222 790 - 4,496
Depreciation 187 242 429 & 9 16 56 - 485
Disposals (6) (188) (194) M = (2) (3) = (197)
Reclassifications - 74 74 - - - - (74) -
Other movements - - - - - - - 74 74
As at December 31, 2025 2,736 1,279 4,015 464 143 236 843 - 4,858

Net carrying amount
As at January 1, 2025 1,873 1,601 3,474 285 48 72 405 718 4,597
As at December 31, 2025 1,901 1,706 3,607 299 59 69 427 817 4,851
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Flight equipment Other property and equipment
Other
Owned Other flight Land and Equipment property and
In EUR million aircraft equipment Total buildings and fittings equipment Total Prepayments Total
Historical cost
As at January 1, 2024 4,279 2,348 6,627 698 176 320 1,194 620 8,441
Additions - 205 205 - - - - 726 931
Disposals - (256) (256) (10) (1) (40) (51) - (307)
Reclassifications 148 455 603 31 7 19 57 (781) (121)
Other movements 1 - 1 - - (5) (5) 153 149
As at December 31,2024 4,428 2,752 7,180 719 182 294 1,195 718 9,093
Accumulated depreciation and impairment
As at January 1, 2024 2,376 1,020 3,396 394 127 225 746 - 4142
Depreciation 179 205 384 29 7 16 52 - 436
Disposals - (222) (222) (8) - (19) (27) - (249)
Reclassifications - 148 148 18 - - 18 (167) (1)
Other movements - - - 1 - - 1 167 168
As at December 31,2024 2,555 1,151 3,706 434 134 222 790 - 4,496
Net carrying amount
As at January 1, 2024 1,903 1,328 3,231 304 49 95 448 620 4,299
As at December 31,2024 1,873 1,601 3,474 285 48 72 405 718 4,597

The assets include assets which are held as security for mortgages and loans

as follows:
As at December 31,
In EUR million 2025 2024
Aircraft 77 82
Land and buildings 102 102
Other property and equipment 28 32
Total 207 216

Borrowing cost capitalised during the year amounted to EUR 17 million (2024
EUR 18 million). The interest rate used to determine the amount of borrowing
cost to be capitalised was 4.73% (2024: 4.64%).

Land and buildings include buildings located on land which has been leased
on a long-term basis. The book value of these buildings as at December 31,
2025 was EUR 183 million (December 31, 2024 EUR 185 million).



e Annual Report 2025  Financial Statements 2025 180
Notes to the company financial statements

37. Leases
Land & Real
In EUR million Aircraft Maintenance Estate Others Total
As at January 1, 2025 451 605 107 43 1,206
New contracts 314 121 i3 21 459
Renewal or extension options 369 (13) 6 - 362
Reclassifications - 132 - - 132
Depreciation (146) (153) (18) (14) (331)
As at December 31, 2025 988 692 98 50 1,828
Land & Real
In EUR million Aircraft Maintenance Estate Others Total
As at January 1, 2024 446 430 109 44 1,029
New contracts 88 78 2 12 180
Renewal or extension options 44 38 12 2 96
Reclassifications (1) 184 - - 183
Depreciation (126) (125) (16) (15) (282)
As at December 31, 2024 451 605 107 43 1,206

The table below indicates the rents resulting from lease and service contracts
which are not capitalised:

As at December 31,

In EUR million 2025 2024
Variable rents 37 33
Short-term rents m 1ne
Low value rents 5 5

Total 153 154
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Lease liabilities

As at December 31,

2025 2024
In EUR million Current Non-current Current Non-current
Aircraft 148 852 155 379
Real estate 16 m 14 19
Others 29 94 43 m
Accrued Interest 6 - 4 n
Total 199 1,057 216 609
Change in lease debt:
Accrued
In EUR million Aircraft Real estate Others interest Total
As at January 1, 2025 534 133 154 4 825
New contracts and renewals of contracts 692 10 30 - 732
Payment of lease debt (146) (16) (50) - (212)
Currency translation adjustment (80) - (1) 2 (89)
As at December 31, 2025 1,000 127 123 6 1,256
Accrued
In EUR million Aircraft Real estate Others interest Total
As at January 1, 2024 508 139 12 4 763
New contracts and renewals of contracts 132 9 86 - 227
Payment of lease debt (129) (15) (50) - (194)
Currency translation adjustment 23 - 6 - 29
As at December 31,2024 534 133 154 4 825
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The lease debt maturity breaks down as follows:

As at December 31,
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38. Investments accounted for using the equity

In EUR million 2025 2024 methOd
Less than 1year 268 267 As at December 31,
Between 1and 2 years 232 223 In EUR million 2025 2024
Between 2 and 3 years 190 17
Between 3 and 4 years 155 103 Subsidiaries 891 793
Between 4 and 5 years 141 53 Associates 8 18
Over 5 years 597 179 Jointly controlled entities 9 8
Total 1,583 996 Total 908 819
The lease debt split between principal and interest is as follows: Investments in subsidiaries
As at December 31, In EUR million 2025 2024
In EUR million 2025 2024
As at January 1, 793 723
Principal 1256 825 Change in consolidation scope (6) -
Interest 327 17 Share of profit/(loss) after taxation 93 97
OCI movement 29 22
Total 1,583 996
Dividends received (12) (48)
Foreign currency translation differences (6) 5
Other movements - (6)
As at December 31, 891 793

For the list of the Group’s significant subsidiaries see note 33. Subsidiaries.
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39. Other (non-current) financial assets

As at December 31,

2025 2024
In EUR million Current Non-current Current Non-current
Debt investments at amortised cost
Bonds, long-term deposits, loans and
receivables 301 490 96 700
Total 301 490 96 700
At fair value through profit or loss
Deposits and commercial paper with
original maturity 3-12 months 50 - 50 -
Deposits on operating leased aircraft - 1 - 13
Air France-KLM S.A. shares = 1 - 1
Total 50 12 50 14
At fair value through OCI
Kenya Airways Ltd. shares - " - 13
Other non-consolidated entities - 27 - 25
Total - 38 - 38
Total 351 540 146 752

For details about the Company’s stake in Kenya Airways see note
15. Other (non-current) financial assets
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40. Trade and other receivables
As at December 31,
In EUR million 2025 2024
Trade receivables
Trade receivables 599 642
Expected credit loss (25) (48)
Total 574 594
Other receivables
Subsidiaries 463 686
Air France-KLM group companies 73 74
Associates and jointly entities - 1
Maintenance contract customers 95 70
Taxes and social security premiums 32 36
Other receivables 84 109
Prepaid expenses 142 153
Total 889 1,129
Total 1,463 1,723

Maintenance contract assets to date for contracts in progress at December
31, 2025 amounted to EUR 85 million (December 31, 2024 EUR 66 million).
Advances received for maintenance contracts in progress at December 31,

2025 amounted to EUR 41 million (December 31, 2024 EUR 125 million).

The maturity of trade and other receivables is within one year.
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41. Cash and cash equivalents

As at December 31,

In EUR million 2025 2024
Cash at bank and in hand 31 52
Short-term deposits 256 309
Total 287 361

The effective interest rates on short-term deposits are in the range from
2.12% 10 5.32% (2024 range 2.57% to 5.32%). The short-term deposits are
invested in money market instruments or in liquid funds with daily access to
cash.

42. Equity
For details of the Company’s share capital and movements in other reserves,
see note 19. Equity to the consolidated financial statements. For details of the

Company'’s equity, see the consolidated statement of changes in equity.

The Company has other reserves relating to hedging, remeasurement of
defined benefit plans, translation and other legal reserves. Reference is made
to note 19. Equity.

43. Financial debt

As at December 31,

In EUR million 2025 2024
Current portion 256 235
Non-current portion 1,682 1,509

Total 1,938 1,744
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44. Other financial liabilities

As at December 31,

2025 2024
In EUR million Current Non-current Current Non-current
Subordinated perpetual loans - 51 - 521
Other loans (secured/unsecured) 15 373 290 161
Total 15 884 290 682

For details about the other financial liabilities see note 21. Other financial liabilities.

45, Deferred income

As at December 31,

2025 2024
In EUR million Current Current
Advance ticket sales 1,482 1,419
Sale and leaseback transactions 3 7
Flying Blue frequent flyer program 30 133
Others 5 4
Total 1,520 1,563

46. Income tax

The gross movement in the deferred/current income tax account is as follows:

In EUR million 2025 2024
As at January 1, 299 317
Income statement (expense)/income (72) 3
Tax credited/(charged) to equity (9) (15)
Payment current income tax 62 9
Other movements (30) (15)
As at December 31, 250 299
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The split between current income tax (liabilities)/assets and deferred tax
assets/(liabilities) is as follows:
As at December 31,

In EUR million 2025 2024
Current income tax (liabilities)/assets (7) 5
Deferred tax assets 257 294
Total 250 299

Deferred tax assets and liabilities are offset when there is a legally
enforceable right to offset current tax assets against current tax liabilities and
when the deferred income taxes relate to the same fiscal authority.
The offset amounts are as follows:

As at December 31,
In EUR million 2025 2024

Deferred tax assets

Deferred tax assets to be settled in 12 months or less 43 63
Deferred tax assets to be settled after 12 months 214 231
257 294

Deferred tax liabilities
Deferred tax liabilities to be settled in 12 months or less - -
Deferred tax liabilities to be settled after 12 months - -

Total 257 294
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The movements in deferred tax assets, without taking into consideration the
offsetting of balances within the same tax jurisdiction, are as follows:

Re-investment Derivative
reserve Other tangible financial Pensions and
In EUR million Tax losses account fixed assets instruments benefits Other Total
As at January 1, 2025 351 (114) 54 (12) 19 (4) 294
Income statement (charge)/ credit (44) 20 8 - - 19 3
Tax credited/(charged) to equity - - - 10 1 (20) 9)
Other (38) - - - ()] 8 (31)
As at December 31, 2025 269 (94) 62 (2) 19 3 257
Re-investment Derivative
reserve Other tangible financial Pensions and
In EUR million Tax losses account fixed assets instruments benefits Other Total
As at January 1, 2024 353 (126) 47 8 1 14 297
Income statement (charge)/ credit 13 12 7 - - (5) 27
Tax credited/(charged) to equity - - - (20) M 6 (15)
Other (15) - - - 19 (19) (15)
As at December 31, 2024 351 (114) 54 (12) 19 (4) 294

The movements in deferred tax liabilities, without taking into consideration
the offsetting of balances within the same tax jurisdiction are nil.

Tax fiscal unity

The Company, together with other subsidiaries in the Netherlands, has
entered into a fiscal unity for the purpose of filing consolidated corporation
tax and VAT returns. As a result, every legal entity in this tax group is jointly
and severally liable for the tax debts of all the legal entities forming the
group.

For more information regarding the tax position see note 8. Income tax.
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47. Return obligation liability and other provisions

Other provisions
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Return
obligation  Maintenance Restructuring
liability on liability on Employee and voluntary
In EUR million leased aircraft leased aircraft Benefit Legal Issues leave Other Total
As at January 1, 2025 50 1,015 146 164 2 128 1,505
Additional provisions and increases in existing provisions 3 - 23 2 18 121 167
Unused amounts reversed - - - - (1) - (1)
Used during year = - (17) = (5) (102) (124)
New/changes in lease contract 3 97 (1) - - 1 100
Foreign currency translation differences (2) (107) (3) - - (1) (113)
Accretion impact - 66 - - - 1 67
Other changes - - 2 - - - 2
As at December 31, 2025 54 1,071 150 166 14 148 1,603
The current and non-current breakdown for return obligations liability and
other provisions is as follows:
Other provisions
Return
obligation Maintenance Restructuring
liability on liability on Employee and voluntary
In EUR million leased aircraft leased aircraft Benefit Legal Issues leave Other Total
Non-current 54 1,071 137 - - 48 1,310
Current - - 13 166 14 100 293
Total 54 1,071 150 166 14 148 1,603
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Other provisions

Return
obligation  Maintenance Restructuring
liability on liability on Employee and voluntary
In EUR million leased aircraft leased aircraft Benefit Legal Issues leave Other Total
As at January 1, 2024 46 829 137 195 3 106 1,316
Additional provisions and increases in existing provisions 2 - 23 3 1 109 148
Unused amounts reversed - - - - (3) - (3)
Used during year - - (16) (34) (9) (91) (150)
New/changes in lease contract (1) 82 3 - - 3 87
Foreign currency translation differences 1 47 1 - - 1 50
Accretion impact 2 57 - - - - 59
Other changes - - (2) - - - (2)
As at December 31, 2024 50 1,015 146 164 2 128 1,505
The current and non-current breakdown for return obligations liability and
other provisions is as follows:
Other provisions
Return
obligation Maintenance Restructuring
liability on liability on Employee and voluntary
In EUR million leased aircraft leased aircraft Benefit Legal Issues leave Other Total
Non-current 50 1,015 133 - - 8 1,206
Current - - 13 164 2 120 299
Total 50 1,015 146 164 2 128 1,505

For details about the Return obligation liability and other provisions see note

26. Return obligation liability and other provisions.
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48. Trade and other payables

As at December 31,

In EUR million 2025 2024
Trade payables 833 832
Amounts due to subsidiaries 385 565
Amounts due to Air France-KLM Group companies 133 124
Taxes and social security premiums 790 752
Employee related liabilities 247 242
Other payables 66 164
Accrued Liabilities 115 91
Total 2,569 2,770

49. Subsequent events

Final judgement of the European Court of Justice

With reference to the Antitrust investigations paragraph in note 29.
Contingent Assets and Liabilities, a final judgement of the European Court of
Justice has been rendered on February 26, 2026. The fines are in line with the
provision as of December 31, 2025. KLM has paid the fines (including accrued
interest) on March 13, 2026.

Redemption of the 1986 CHF 270 million subordinated perpetual loan

On March 9, 2026, KLM announced that it will make use of the call window to
redeem the 1986 CHF 270 million (approximately EUR 300 million)
subordinated perpetual loan, listed on the SIX Swiss Exchange, Zurich, on the
next call date being May 15, 2026.

This longstanding subordinated perpetual instrument will be replaced with a
EUR 300 million equity injection by Air France-KLM S.A. Reference is made to
note 21. Other financial liabilities.
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Other notes
KLM N.V. is the head of both the KLM income tax and value added tax fiscal
unity of KLM N.V. and its Dutch subsidiaries.

For information relating to contingency assets and liabilities, including
guarantees, see note 29. Contingent Assets and Liabilities. In addition the
Company, as parent company of Transavia Airlines C.V., issued a letter that
the Company provides such financial support as is necessary to enable
Transavia Airlines C.V. to continue as going concern and to meet all their
liabilities as they fall due, at least for the next twelve months after the date of
this Annual Report.

The Company makes use of the exemption provided in Section 382a (3)
of Book 2 of the Dutch Civil Code. This section permits companies to not
disclose the statutory audit fees, given that these are included in the
Consolidated financial statements of the ultimate parent company

Air France-KLM S.A.

For information relating to the Supervisory Board and statutory Board of
Managing Directors remuneration see notes 30 and 31.

Amstelveen, March 24, 2026

The statutory Board of Managing Directors The Supervisory Board
Marian. E.F. Rintel Wiebe Draijer

Maarten P.A. Stienen Francois Enaud

Bas H.F. Brouns Frédéric N.P. Gagey

Jan Kees de Jager
Christian Nibourel
Marjan Oudeman
Fleur Pellerin
Benjamin Smith
Janine Vos
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To: the General Meeting of Shareholders and the Supervisory Board of
Koninklijke Luchtvaart Maatschappij N.V. (“KLM Royal Dutch Airlines”)

Report on the audit of the financial statements
2025 included in the Annual Report

In our opinion:

» the accompanying consolidated financial statements give a true and fair
view of the financial position of KLM Royal Dutch Airlines together with its
subsidiaries as at December 31, 2025 and of its result and its cash flows for
the period January 1, 2025 to December 31, 2025 in accordance with IFRS
Accounting Standards as adopted by the European Union (‘EU’) and with
Part 9 of Book 2 of the Dutch Civil Code;

» the accompanying company financial statements give a true and fair view
of the financial position of KLM Royal Dutch Airlines as at December 31,
2025 and of its result for the year then ended in accordance with Part 9 of
Book 2 of the Dutch Civil Code.

What we have audited

We have audited the accompanying financial statements 2025 of KLM Royal

Dutch Airlines (‘KLM’ or ‘the Company’) based in Amstelveen. The financial

statements include the consolidated and the company financial statements.

The consolidated financial statements comprise:

» the consolidated balance sheet as at December 31, 2025;

» the following consolidated statements for the year ended December 31,
2025: profit or loss, comprehensive income, changes in equity and cash
flows; and

» the notes comprising a summary of the material accounting policies and
other explanatory information.
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The company financial statements comprise:

» the Company balance sheet as at December 31, 2025;

» the Company statement of profit or loss for the year ended December 31,
2025; and

» the notes comprising a summary of accounting policies and other
explanatory information.

Basis for our opinion

We conducted our audit in accordance with Dutch law, including the Dutch
Standards on Auditing. Our responsibilities under those standards are further
described in the ‘Our responsibilities for the audit of the financial statements’
section of our report.

We are independent of KLM in accordance with the 'Wet toezicht
accountantsorganisaties’ (Wta, Audit firms supervision act), the ‘Verordening
inzake de onafhankelijkheid van accountants bij assurance-opdrachten’ (ViO,
Code of Ethics for Professional Accountants, a regulation with respect to
independence) and other relevant independence regulations in the
Netherlands. Furthermore, we have complied with the ‘Verordening gedrags-
en beroepsregels accountants’ (VGBA, Dutch Code of Ethics).

We believe the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion.

Our audit approach

We designed our audit procedures with respect to the key audit matters,
fraud and going concern, and the matters resulting from that, in the context
of our audit of the financial statements as a whole and in forming our opinion
thereon. The information in support of our opinion, such as our findings and
observations related to individual key audit matters, the audit approach
regarding fraud risks and the audit approach related to going concern was
addressed in this context, and we do not provide separate opinions or
conclusions on these matters.
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Summary
Materiality

» Materiality of EUR 110 million
» 0.8% of total revenues

Group audit

» Performed substantive procedures for 82% of total assets
» Performed substantive procedures for 96% of total revenues

Risk of material misstatements related to Fraud, NOCLAR and Going
concern

» Fraud and non-compliance with laws and regulations (‘Noclar’) related
risks: we identified management override of controls, bribery and
corruption risk due to business with sales agents and revenue recognition
as fraud risks.

Going concern: no risk of material misstatement with regards to the going
concern basis of financial reporting identified.

~

Key audit matters

» Sustainable business model of KLM
» Fraudulent revenue recognition due to fictitious revenue

Opinion

Unqualified

Materiality

Based on our professional judgement we determined the materiality for the
financial statements as a whole at EUR 110 million (2024: EUR 100 million).
The materiality is determined with reference to the relevant benchmark
revenues, of which it represents 0.8% (2024: 0.8%). We consider revenues as
the most appropriate benchmark because of the needs of the stakeholders.
We have also taken into account misstatements and/or possible
misstatements that in our opinion are material for the users of the financial
statements for qualitative reasons.

We agreed with the Audit Committee and Supervisory Board that
misstatements identified during our audit in excess of EUR 5.5 million
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(2024: EUR 5.0 million) would be reported to them, as well as smaller
misstatements that in our view must be reported on qualitative grounds.

Scope of the group audit

KLM heads a group of components and has four principal business segments:
network activities, which includes air transport of passengers and cargo,
aircraft maintenance, leisure, and other activities linked to air transport.

The financial information of this group is included in the financial statements
of KLM.

We performed risk assessment procedures throughout our audit to determine
which of the Group’s components are likely to include risks of material
misstatement to the Group financial statements. To appropriately respond to
those assessed risks, we planned and performed further audit procedures,
either at component level or centrally. We identified 9 components
associated with a risk of material misstatement and we were involved at all
component levels. We set component performance materiality levels
considering the components’ size and risk profile.

We have performed substantive procedures for 96% (2024: 98%) of Group
total revenues and 82% (2024: 87%) of Group total assets. At group level, we
assessed the aggregation risk in the remaining financial information and
concluded that there is less than reasonable possibility of a material
misstatement.

In supervising and directing our component auditors, we:

» held risk assessment discussions with the component auditors to obtain

their input to identify matters relevant to the group audit;

issued group audit instructions to component auditors on the scope, nature

and timing of their work, and received written communication about the

results of the work they performed,;

» held meetings with all component auditors in person and/or virtually to
discuss relevant developments, understand and evaluate their work and
attended meetings with local management;

» inspected the work performed by all component auditors and evaluated the
appropriateness of audit procedures performed and conclusions drawn
from the audit evidence obtained, including the relation between
communicated findings and work performed. In our inspection we mainly
focused on significant risks.

~
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We consider that the scope of our group audit forms an appropriate basis for
our audit opinion. Through performing the procedures mentioned above we
obtained sufficient and appropriate audit evidence about the Group’s
financial information to provide an opinion on the financial statements as a
whole.

Audit response in relation to fraud and non-compliance with laws and
regulations

The Board of Managing Directors performs a fraud risk assessment and
describes its procedures in respect of the risk of fraud and non-compliance
with laws and regulations and the Supervisory Board reflects on this.

As part of our audit, we have gained insights into KLM's business operations
and environment and assessed the design and implementation of KLM’s risk
management in relation to fraud and non-compliance. Our procedures
included, among other things, assessing KLM’s code of conduct,
whistleblowing procedures, and management meeting minutes to investigate
indications of possible fraud and non-compliance. Furthermore, we
performed relevant inquiries with the Board of Managing Directors, the Audit
Committee and other relevant functions, such as Internal Audit and KLM’s
Legal and Compliance Counsel. We also incorporated elements of
unpredictability in our audit, such as selecting an additional airline on a
random basis for external confirmation procedures to test interline revenue.
As part of our audit procedures, we:

» assessed other positions held by members of the Board of Managing
Directors and paid special attention to procedures and governance/
compliance in view of possible conflicts of interest;

» assessed KLM’s fraud and non-compliance evaluation and incorporated
relevant risks of material misstatements in our audit; and

» obtained and evaluated legal confirmation letters.

In addition, we performed procedures to obtain an understanding of the legal
and regulatory frameworks that are applicable to KLM and identified the
following areas as those most likely to have a material effect on the financial
statements:

Firstly, KLM is subject to laws and regulations that directly affect the financial
statements including financial reporting and taxation legislation and we
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assessed the extent of compliance with these laws and regulations as part of
our procedures on the related financial statement items.

Secondly, KLM is subject to many other laws and regulations where the
consequences of non-compliance could have a material effect on amounts
or disclosures in the financial statements, for instance through the imposition
of fines or litigation. We identified the following laws and regulations as those
most likely to have such an effect:

)

)

)

)

anti-bribery and corruption laws and regulations;

trade sanctions and export controls laws and regulations;
data privacy and cyber security regulations;
anti-competition laws and regulations; and

act on aviation as included in Dutch Law.

Based on the above and in line with the auditing standards, we identified the
following fraud risks, and responded as follows:

Management override of controls
Risk:

)

Management is in a unique position to perpetrate fraud because of
management’s ability to directly or indirectly manipulate accounting
records and prepare fraudulent financial statements by overriding controls
that otherwise appear to be operating effectively.

Responses:

)

~

~

we assessed the design and the implementation of internal controls that
mitigate fraud risks with respect to journal entries;

we performed data analyses on journal entries based on high-risk criteria.
Where applicable, we performed additional audit procedures to address
each identified risk, including evaluating the business rationale of the
transactions and testing the transactions back to source information;

we evaluated key estimates and judgements for bias by management,
such as estimates related to unearned passenger revenues, including
retrospective reviews where needed,;

we assessed the material post-closing adjustments and the
appropriateness of the accounting for transactions that are outside KLM’s
normal course of business, or are otherwise unusual (if any);

we evaluated whether the selection and application of accounting policies
by KLM, particularly those related to subjective measurements and
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complex transactions, may be indicative of fraudulent financial reporting;
and

» performed fraud inquiries of management and others within the Company
as to their knowledge, awareness, concerns regarding fraud.

Bribery and corruption risk due to business with sales agents

Risk:

» Historically, KLM engaged sales agents in order to obtain and/or secure
maintenance contracts. This involves risks related to hon-compliance with
laws and regulations regarding bribery and corruption.

Responses:

» evaluating the design and implementation of internal controls, policies and

procedures in relation to entering into contracts with sales agents;

we performed inquiries of management, and, where appropriate, head of

internal audit, compliance officer, and head of legal affairs, about the

corruption risk and anti-corruption program;

» we performed audit procedures on commission and payments to agents,
among others, by testing transactions back to source information and
assessing the due diligence procedures performed by KLM; and

» we obtained written management representations that all known instances
and non-compliance with laws and regulations have been disclosed.

~

Revenue recognition

Risk:

» Fraudulent revenue recognition due to fictitious revenue.

Responses:

» Our procedures to address the identified risk of fraudulent revenue
recognition have been covered in a key audit matter. We refer to the key
audit matter for our responses and our observations thereon.

We communicated our risk assessment, audit responses and results to the
Board of Managing Directors and the Audit Committee of the Supervisory
Board.

Our audit procedures did not reveal indications and/or reasonable suspicion
of fraud and non-compliance that are considered material for our audit.
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Audit response to going concern

The Board of Managing Directors has performed its going concern

assessment as included in the “Assessment of going concern paragraph” in

the notes to the consolidated financial statements and has not identified any
going concern risks. Our main procedures to assess the Board of Managing

Directors’ assessment were:

» we considered whether the Board of Managing Directors’ assessment of
the going concern risks includes all relevant information of which we are
aware as a result of our audit;

» we inquired and challenged the Board of Managing Directors regarding the
most important assumptions underlying its going concern assessment.
Amongst other, whether the assessment included the impact of the
geopolitical unrest and macro-economic uncertainties;

» we assessed KLM’s financial position as at year-end and compared it to the

previous financial year in terms of indicators that could identify going

concern risks;

we evaluated KLM’s 2026 budget and 5-year plan, including the cash flow

forecast for at least 12 months from the date of the authorisation of the

financial statements taken into account current developments in the
industry such as the investments to be made for new fleet and all relevant
information of which we are aware as a result of our audit;

we inspected the financing agreements that could lead to going concern

risks; and

we performed inquiries of the Board of Managing Directors as to its

knowledge of going concern risks.

~

~

~

The outcome of our risk assessment procedures did not give reason to
perform additional audit procedures on the Board of Managing Directors’
going concern assessment.

Our key audit matters

Key audit matters are those matters that, in our professional judgement, were
of most significance in our audit of the financial statements. We have
communicated the key audit matters to the Board of Managing Directors and
the Audit Committee of the Supervisory Board. The key audit matters are not
a comprehensive reflection of all matters discussed. Our key audit matters
are consistent with those reported in previous year.
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Sustainable business model of KLM

Description

The Company continues to face macroeconomic, environmental, and
heightened geopolitical challenges, as well as a shifting political landscape,
which directly impacts its current business model. These challenges
include, among others, risks associated with the increased focus on the
transition towards more sustainable aviation, as well as operational
disruptions driven by supply chain constraints, capacity limitations, and
strikes related to collective labour agreement negotiations. In addition, the
introduction of a differentiated aviation tax and further increases in airport
charges at Schiphol Airport, combined with ongoing discussions regarding
capacity reductions at Schiphol Airport, continue to represent a risk to the
Company. KLM assessed its current business model and issued a strategy
and a climate action plan to safeguard the sustainability of its business
model and the outcome thereof has been embedded in KLM’s 2026 budget
and 5-year plan. In response to the macroeconomic and geopolitical
challenges above, KLM continues with the ‘Back on Track’ programme as a
stabilising measure aimed at strengthening both financial performance and
operational reliability. In 2026, the programme is set to progress into a
broader phase of structural improvement, with a renewed emphasis on
operational excellence and predictability as the core drivers of financial
performance. Through this initiative, management aims to sustainably
improve its operating result and create the financial capacity to support
future investments of more technologically advanced aircraft and withstand
challenges ahead.

The aforementioned developments and management’s actions could have
an impact on the Company’s financial position, results and ability to finance
future investments. We therefore focused on matters which require
judgement, such as future scenarios including the impact of KLM’s climate
action plan as well as the ‘Back on Track’ programme, which may affect
valuation of aircraft and other non-current assets in the 2025 financial
statements.
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Our response
Our procedures primarily consisted of:

)

~

~

~

~

making inquiries of management and the Audit Committee of the
Supervisory Board to understand the assessment of the potential impact of
aforementioned developments and risks on KLM’s financial statements in
relation to the background of KLM’s business and operations and position
in the aviation sector;

inquiring and challenging management on the effects of the KLM strategy
and its climate action plan on the financial position, results and cashflow
forecasting, in particular on reasonableness of assumptions applied in the
future scenarios which include potential changes in regulations regarding
carbon credit prices and CO2 compensation, potential changes in capacity
and productivity, investments for KLM’s fleet renewal program,
depreciation periods, lease contracts, the use of Alternative Aviation Fuel
(‘SAF’) and on the related disclosures;

obtaining KLM’s 2026 budget, 5-year plan and the ‘Back on Track’
programme and evaluating management’s key assumptions and judgments,
including those relating to investment in and valuation of aircraft and other
non-current assets, as well as the appropriateness of management’s
sensitivity analyses over profit forecasts and liquidity;

performing inquiries with the ‘Back on Track’ programme lead covering
amongst others the impact, reporting and measures implemented on
component level;

inspecting the Board of Managing Directors and Audit Committee meeting
minutes to determine any relevant matters impacting KLM’s current and
future business strategy and or operations;

furthermore, we have read the ‘Other information’ with respect to these
developments, including the risks as included in the Annual Report and
considered whether such information contains material inconsistencies
with the financial statements or our knowledge obtained through the audit.
The extent of the procedures we performed over ‘Other information’ is
further described in section ‘Report on the other information in the Annual
Report’ of our report.
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Our observation

The results of our procedures were satisfactory, and we conclude that the
related disclosures are adequate. We note that these disclosures are
balanced in the current circumstances and forecasts were made based on the
current available information of the Company’s operations and its
environment. We expect that these disclosures will continue to evolve to
reflect the impact of these challenges and risks on the Company's future
operations and financial performance.

Fraudulent revenue recognition due to fictitious revenue
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analysing manual revenue journal entries by comparing these to the
nature and extent of the manual revenue journal entries in last year; and
assessing the appropriateness of high-risk manual revenue journal entries
in December 2025 and January 2026, primarily focusing on the possibility
of improper shifting of revenue from January 2026 to December 2025;
assessing the appropriateness of disclosures in note 2 and 24 to the
consolidated financial statements.

~

~

~

Description

The revenue related to KLM’s ordinary activities is recognized when the
transportation and/or maintenance services are provided to customers in
accordance with IFRS 15, as disclosed in paragraph ‘revenues’ of the section
accounting policies for the statement of profit or loss. There are
opportunities and incentives for management to overstate revenues of the
current financial year.

We considered fraudulent revenue recognition to be a key audit matter as
there may be a tendency to record fictitious revenue, in particular in the
transactions in the last period of the financial year. This resulted in a risk that
revenue might be overstated.

Our observation

Our audit procedures did not reveal indications and/or reasonable suspicion
of fraudulent revenue recognition. The results of our procedures performed
regarding fraudulent revenue recognition due to fictitious revenue are
satisfactory and the related disclosures (note 2 and 24) are adequate

Our response

» evaluating the design and implementation of controls around revenues
that we considered the most relevant in determining the appropriate
timing of revenue recognition;

inquiring several individuals involved in the financial reporting process
whether there have been any instances of overrides of controls through
recording of journal entries or other adjustments related to revenues;
assessing whether revenue was appropriately recognised in line with IFRS
15 requirements. For selected sales transactions recognised before year-
end we inspected supporting documentation, for example, passenger
tickets, airway-bills, flight information and maintenance contracts;
assessing underlying data and assumptions of accounting estimates for
biases that could result in a material misstatement due to fraud related to
the issued but unused passenger tickets;

~

~

~

Compliance with Regulatory Technical Standard
of SBR, including XBRL tagging, not audited

The statutory audit includes verifying that the prepared financial statements
comply with the legal requirements under Title 9 of Book 2 of the Dutch Civil
Code. Our audit opinion has been issued on the prepared financial statements
and will be attached to the digitally filed Annual Report. This means that
compliance with all requirements of the Regulatory Technical Standard within
the SBR domain for the Trade Register of the Chamber of Commerce
(including the applied eXtensible Business Reporting Language (XBRL) tags)
was not part of the statutory audit.
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Report on the other information included in the
Annual Report

In addition to the financial statements and our auditors’ report thereon, the
Annual Report contains other information. Based on the following procedures
performed, we conclude that the other information: is consistent with the
financial statements and does not contain material misstatements; and
contains the information as required by Part 9 of Book 2 of the Dutch Civil
Code for the Report of the Managing Directors and other information.

We have read the other information. Based on our knowledge and
understanding obtained through our audit of the financial statements or
otherwise, we have considered whether the other information contains
material misstatements.

By performing these procedures, we comply with the requirements of Part 9
of Book 2 of the Dutch Civil Code and the Dutch Standard 720. The scope of
the procedures performed is less than the scope of those performed in our
audit of the financial statements.

The Board of Managing Directors is responsible for the preparation of the
other information, including the information as required by Part 9 of Book 2 of
the Dutch Civil Code.

Report on other legal and regulatory
requirements

Engagement
KLM engaged us, KPMG Accountants N.V. and PricewaterhouseCoopers

Accountants N.V., to perform a joint audit. We were engaged by the General
Meeting of Shareholders as auditors of KLM, on May 22, 2025, for the audit of
the year 2025, whereby KPMG Accountants N.V. has operated as statutory
joint auditor since financial year 2005. PricewaterhouseCoopers Accountants
N.V. operated as statutory joint auditor since financial year 2022.
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No prohibited non-audit services
We have not provided prohibited non-audit services as referred to in

Article 5(1) of the EU Regulation on specific requirements regarding statutory
audits of public-interest entities.

Description of responsibilities regarding the
financial statements

Responsibilities of the Board of Managing Directors and the
Supervisory Board for the financial statements

The Board of Managing Directors is responsible for the preparation and fair
presentation of the financial statements in accordance with EU-IFRS and Part
9 of Book 2 of the Dutch Civil Code. Furthermore, the Board of Managing
Directors is responsible for such internal control as the Board of Managing
Directors determines is necessary to enable the preparation of the financial
statements that are free from material misstatement, whether due to fraud or
error. In that respect the Board of Managing Directors, under supervision of
the Supervisory Board, is responsible for the prevention and detection of
fraud and non-compliance with laws and regulations, including determining
measures to resolve the consequences of it and to prevent recurrence.

As part of the preparation of the financial statements, the Board of Managing
Directors is responsible for assessing KLM’s ability to continue as a going
concern. Based on the financial reporting frameworks mentioned, the Board
of Managing Directors should prepare the financial statements using the
going concern basis of accounting unless the Board of Managing Directors
either intends to liquidate the Company or to cease operations, or has no
realistic alternative but to do so. The Board of Managing Directors should
disclose events and circumstances that may cast significant doubt on KLM’s
ability to continue as a going concern in the financial statements.

The Supervisory Board is responsible for overseeing the Company’s financial
reporting process.
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Our responsibilities for the audit of the financial statements
Our objective is to plan and perform the audit engagement in a manner that
allows us to obtain sufficient and appropriate audit evidence for our opinion.

Our audit has been performed with a high, but not absolute, level of
assurance, which means we may not detect all material errors and fraud
during our audit.

Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these
financial statements. The materiality affects the nature, timing and extent
of our audit procedures and the evaluation of the effect of identified
misstatements on our opinion.

A further description of our responsibilities for the audit of the financial
statements is included in appendix this auditors’ report. This description
forms part of our auditors’ report.

Amsterdam, March 24, 2026
PricewaterhouseCoopers
Accountants N.V.

Maastricht-Airport, March 24, 2026
KPMG Accountants N.V.

M.E.H. Smeets RA F.S. van der Ploeg RA

Appendix:
Description of our responsibilities for the audit of the financial statements
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Appendix

In addition to what is included in our auditors’ report, we have further set out
in this appendix our responsibilities for the audit of the financial statements
and explained what an audit involves.

Description of our responsibilities for the audit of the financial

statements

We have exercised professional judgement and have maintained professional

scepticism throughout the audit, in accordance with Dutch Standards on

Auditing, ethical requirements and independence requirements. Our audit

included among others:

» identifying and assessing the risks of material misstatement of the financial
statements, whether due to fraud or error, designing and performing audit
procedures responsive to those risks, and obtaining audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than the
risk resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control;

» obtaining an understanding of internal control relevant to the audit in

order to design audit procedures that are appropriate in the circumstances,

but not for the purpose of expressing an opinion on the effectiveness of

KLM'’s internal control;

evaluating the appropriateness of accounting policies used and the

reasonableness of accounting estimates and related disclosures made by

the Board of Managing Directors;

» concluding on the appropriateness of the Board of Managing Directors’

use of the going concern basis of accounting, and based on the audit

evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on KLM’s ability to continue

as a going concern. If we conclude that a material uncertainty exists, we are

required to draw attention in our auditors’ report to the related disclosures
in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditors’ report. However, future events or conditions
may cause a company to cease to continue as a going concern;

evaluating the overall presentation, structure and content of the financial

statements, including the disclosures; and

~

~



e Annual Report 2025 Other information

Independent auditors’ report

» evaluating whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We are ultimately responsible for the opinion and therefore responsible to
obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business activities within the group to express
an opinion on the financial statements. In this respect we are also responsible
for directing, supervising and performing the group audit. We have
determined the nature and extent of the audit procedures for components of
the Group to ensure that we performed enough work to be able to give an
opinion on the financial statements as a whole. Determining factors are the
geographic structure of the Group, the significance and/or risk profile of
group entities or activities, the accounting processes and controls, and the
industry in which the Group operates. On this basis, we selected group
entities for which an audit or review of financial information or specific
balances was considered necessary.

We communicate with the Audit Committee of the Supervisory Board
regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant findings in internal
control that we identify during our audit. In this respect we also submit an
additional report to the Audit Committee of the Supervisory Board in
accordance with Article 11 of the EU Regulation on specific requirements
regarding statutory audits of public-interest entities. The information
included in this additional report is consistent with our audit opinion in this
auditors’ report.

We provide the Supervisory Board with a statement that we have complied
with relevant ethical requirements regarding independence, and to
communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence, and where applicable,
related safeguards.
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From the matters communicated with the Audit Committee of the
Supervisory Board, we determine the key audit matters: those matters

that were of most significance in the audit of the financial statements.

We describe these matters in our auditors’ report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in
our report because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such communication.
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Five-year financial summary

In EUR million 2025 2024 2023 2022 2021

Consolidated statement of profit or loss

Passenger 9,414 9,032 8,764 7,210 3,109
Cargo 1,137 1,213 1,168 1,748 1,980
Other revenues 2,624 2,436 2,118 1,721 976
Revenues 13,175 12,681 12,050 10,679 6,065
Expenses* (11,626) (1,244) (10,478) (9,001) (5,370)
Adjusted EBITDA* 1,549 1,437 1,572 1,678 695
Amortisation, depreciation, impairment and movement in

provisions* (1,133) (1,021) (922) (972) (922)
Adjusted income from operating activities* 416 416 650 706 (227)
Total APM adjustments* — (24) 489 37 (949)
Income from operating activities 416 392 1,139 743 (1,176)
Financial income and expenses (30) (299) (192) (304) (340)
Pre-tax income 386 93 947 439 (1,516)
Income tax expenses (100) (31) (238) 305 255
Net result after taxation of consolidated companies 286 62 709 744 (1,261)
Share of results of equity shareholdings (2) 8 5 - 3
Profit/(loss) for the year 284 70 714 744 (1,258)

Consolidated balance sheet

Current assets 2,773 3,097 3,702 3,364 2,525
Non-current assets 11,082 9,928 8,861 8,539 8,100
Total assets 13,855 13,025 12,563 11,903 10,625
Current liabilities 5,578 5,972 5,713 5,267 3,882
Non-current liabilities 7,081 6,136 6,053 6,500 7,438
Group equity 1,196 917 797 136 (695)
Total equity and liabilities 13,855 13,025 12,563 11,903 10,625

* See note 9. Alternative performance measures (APM) for the reconciliation to adjust EBITDA and adjusted income from operating activities.
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In EUR million 2025 2024 2023 2022 2021

Key financial figures (KLM Group)

Adjusted income from operating activities for the year as

percentage of revenues* 3.2 3.3 5.4 6.6 (20.7)
Earnings per ordinary share (EUR) 6.06 1.47 15.23 15.87 (26.90)
Capital expenditures (net) (1,094) (1,273) (507) (580) (481)
Net debt/adjusted EBITDA ratio 2.2 1.6 0.7 1.0 4.5
Dividend per ordinary share (EUR) 0.8357 0.307 - - -

Average number of staff (KLM Group)

(in FTE)

The Netherlands 27,866 27,349 26,194 24,525 23,705
Outside the Netherlands 3,202 3,115 2,992 2,899 2,902
Employed by KLM 31,068 30,464 29,186 27,424 26,607
Total agency staff 1,994 2,105 1,966 1,561 837
Total KLM Group 33,062 32,569 31,152 28,985 27,444

Traffic (KLM Company)

Passenger kilometers** 98,971 95,640 92,652 82,289 40,912
Revenue ton freight kilometers** 2,543 2,61 3,244 2,353 3,333
Passenger load factor (%) 88.0 88.2 87.1 83.4 49.6
Cargo load factor (%) 49.0 53.1 49.4 53.4 79.6
Number of passengers (x 1,000) 34,465 33,007 30,332 25,838 14,039
Weight of cargo carried (kilograms)** 325 336 305 306 412
Average distance flown per passenger (in kilometers) 2,872 2,898 3,055 3,185 2,914

Capacity (KLM Company)

Available seat kilometers** 112,530 108,415 106,336 98,660 82,452
Available ton freight kilometers** 5,189 4,914 4,779 4,402 4,155
Kilometers flown** 465 447 416 378 322
Blockhours (x 1,000) 694 673 627 561 465

Yield (KLM Company)

Yield (in cents):

Passenger (per RPK) 9.3 9.2 9.2 8.6 7.3
Cargo (per RTK) 28.7 29.1 29.8 42.7 37.3

* See note 9. Alternative performance measures (APM) for the reconciliation to adjusted EBITDA and adjusted income from operating activities.
**in millions
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Provisions of the articles of association on the distribution
of profit

UNOFFICIAL TRANSLATION OF ARTICLE 32 OF THE ARTICLES OF
ASSOCIATION OF KLM ROYAL DUTCH AIRLINES

1.

Out of the profit established in the adopted financial statements, an
amount may first be set aside by the meeting of priority shareholders in
order to establish or increase reserves. The meeting of priority
shareholders shall only do so after consultation of the Board of Managing
Directors and the Supervisory Board.

So far as possible and permitted by law and these Articles of Association
the remainder of the profit shall be distributed as follows:

. the holders of priority shares shall receive first the statutory interest

percentage prevailing on the last day of the fiscal year concerned, with a
maximum of five per cent (5%) of the paid up amount per priority share; if
and to the extent that the profit is not sufficient to make the full
aforementioned distribution on the priority shares, in subsequent years a
distribution to the holders of priority shares shall first be made to
recompense this shortfall entirely before the following paragraph may be
given effect;

. next the holders of cumulative preference shares-A shall receive six per

cent (6%) of the par value of their cumulative preference shares-A or - in
the case of not fully paid-up shares - of the obligatory amount paid
thereon; if and to the extent that the profit is not sufficient to make the full
aforementioned distribution on the cumulative preference shares-A, in
subsequent years a distribution to the holders of cumulative preference
shares-A shall be made to recompense this shortfall entirely before the
following paragraph may be given effect;

next the holders of preference shares-B shall receive five per cent (5%) of
the par value of their preference shares-B or - in the case of not fully
paid-up shares - of the amount obligatorily paid thereon;

. next the holders of preference shares-B shall receive one half per cent

(0.5%) of the par value of their shares or - in the case of not fully paid-up
shares - of the amount obligatorily paid thereon for each per cent of the
ratio (expressed as a percentage) of the profit to the operating revenues
mentioned in the adopted consolidated profit and loss account, with the

understanding that this dividend percentage shall not be in excess of five
per cent (5%) of the nominal amount of the issued common shares;

. subsequently, on each cumulative preference share-C of a series a

dividend shall be paid which is equal to a percentage of the amount which
has been paid up on the share, calculated by taking the arithmetic average
of the effective yield on the Government loans to be described below
under letter (f), as published in the Officiéle Prijscourant of Euronext
Amsterdam N.V. for the last five (5) stock exchange days prior to the day
on which a cumulative preference share-C of the series in question was
issued for the first time, possibly increased by a supplement established
by the Board of Managing Directors and approved by the Supervisory
Board and the meeting of priority shareholders in the amount of a
maximum of one hundred and thirty-five (135) basic points, depending on
the market circumstances which shall prevail at that time, which
supplement may be different for each series;

government loans mentioned under the letter (e) of this paragraph shall
be deemed to mean the Government loans to the debit of the State of
The Netherlands with a (remaining) life of seven to eight years. If the
effective yield on these Government loans has not been published in the
Officiéle Prijscourant of Euronext Amsterdam N.V., as the time of the
calculation of the dividend percentage, then the Government loans
referred to under the letter (e) shall be deemed to be the Government
loans to the debit of the State of The Netherlands with a (remaining) life
which is as close as possible to a (remaining) life of seven to eight years,
the effective yield of which has been published in the Officiéle
Prijscourant of Euronext Amsterdam N.V. at the time of the calculation of
the dividend percentage as stated above, on the proviso that the
maximum (remaining) life is eight years;

. on the date on which the cumulative preference shares-C of the series in

question have been outstanding for eight years, for the first time, and
thereafter every subsequent eight years, the dividend percentage of
cumulative preference shares-C of the series in question will be adjusted
to the effective yield of the Government loans referred to in the preceding
subparagraphs which is valid at that time, calculated in the manner as
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described in the foregoing, but on the proviso that the average referred to
shall be calculated over the last five (5) exchange days prior to the day as
of which the dividend percentage shall be adjusted, possibly increased by
a supplement established by the Board of Managing Directors and
approved by the Supervisory Board and the meeting of priority
shareholders in the amount of a maximum of one hundred and thirty-five
(135) basic points, depending on the market circumstances which shall
prevail at that time, which supplement may be different for each series. If
the dividend percentage is adjusted in the course of a financial year, then
for the calculation of the dividend over that financial year, the percentage
which applied before the adjustment shall apply up to the day of
adjustment, and as from that day, the adjusted percentage;

if and to the extent that profit is not sufficient to make full payment of the
dividend on the cumulative preference shares-C referred to in this
paragraph, in subsequent years a distribution to the holders of cumulative
preference shares-C shall be made to recompensate this shortfall entirely
before the following paragraph may be given effect. For the application of
the provisions stated under this present letter (h), the holders of the
various series of cumulative preference shares-C shall receive equal
treatment. No further payment shall be made on the cumulative
preference shares-C than those determined in this Article, in Article 11
paragraph 6 and in Article 42; interim payments made in accordance with
the provisions of paragraph 6 of this Article for a financial year will be
deducted from the payments made pursuant to this paragraph;

. if, in the financial year for which the payment referred to above takes
place, the amount paid in on the cumulative preference shares-C of a
certain series has been reduced, the payment will be reduced by an
amount equal to the aforementioned percentage of the amount of the
reduction calculated from the time of the reduction;

if the profits over a financial year have been established and in that
financial year one or more cumulative preference shares-C have been
withdrawn with repayment, then those who were listed in the registry
referred to in Article 9 as holders of those cumulative preference shares-
C at the time of such withdrawal shall have an inalienable right to payment
of profits as described hereinafter. The profits which are to be paid (if
possible) to such a holder of cumulative preference shares-C shall be
equal to the amount of the payment to which such a holder would be
entitled to the grounds of the provisions of this paragraph if, at the time at
which profits were determined, he were still a holder of the
aforementioned cumulative preference shares-C calculated in proportion
to the duration of the period during which he was a holder of those

cumulative preference shares-C in said financial year, from which
payment shall be deducted the amount of the payment which was made
pursuant to the provisions of Article 32;

if, in the course of a given financial year, issuance of cumulative
preference shares-C has taken place, then for that financial year the
dividend on the shares in questions will be decreased in proportion to the
time passed until the first day of issuance;

. the remainder will be received by the holders of common shares in

proportion to the par value of their common shares to the extent the
general meeting of shareholders does not make further appropriations for
reserves in addition to any reserves established pursuant to paragraphs 1
and 2 of this Article.

. The Board of Managing Directors, with the approval of the Supervisory

Board, resolves on distributions at the expense of the share premium
reserve maintained for the holder of the common share-B. Until the share
premium reserve maintained for the holder of the common share-B has
been distributed in full, the Company shall not make any other distribution
(neither from profit nor at the expense of the reserves nor in the context
of a repurchase or withdrawal of shares) on common shares.

. The reserve and dividend policy of the Company may only be amended

with the prior approval of the Supervisory Board and the meeting of
priority shareholders.

. On the recommendation of the Board of Managing Directors and after

approval of such recommendation by the Supervisory Board and the
meeting of priority shareholders, the general meeting of shareholders may
decide that payments to shareholders shall be wholly or partly effected by
issuing shares of the same type of capital stock of the Company as the
type of the shares to which these payments relate.

. As far as possible and subject to the approval of the Supervisory Board,

the meeting of priority shareholders may resolve to distribute one or more
interim dividends against the expected dividend, provided that an interim
statement of assets and liabilities demonstrates that the Company meets
the requirements of Article 105, paragraph 2 Book 2 of the Dutch Civil
Code. This interim statement of assets and liabilities shall be drawn up,
signed and made public according to the specifications contained in
paragraph 4 of the statutory provision mentioned above.

. Subject to the approval of the Supervisory Board, the meeting of priority

shareholders may, to the extent possible and permitted by law and these
Articles of Association, resolve to make a distribution to the holders of
common shares out of one or more of the freely distributable reserves
with the exception of the share premium reserves.
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8. Subject to the approval of the Supervisory Board, the meeting of priority
shareholders may, to the extent possible and permitted by law and these
Articles of Association, decide to make, as an advance payment on the
distribution referred to in paragraph 2 of this Article, distributions out of
the freely distributable reserves, with the exception of the share premium
reserves.

9. No other distributions than the distributions provided for in this Article and
in Article 42 are made on the priority shares and preference shares.
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Appropriation of profit and distribution to shareholders

It is proposed that the net profit for 2025 amounting to EUR 283,481,000 be
appropriated as follows:

(In EUR)
Retained earnings 242,924,000

Dividend distributions

Priority shareholders 2025 (5%) 794
A cumulative preference shareholder 2025 (6%) 1,057,500
C cumulative preference shareholder 2025 (2.69%) 379,135
A and B ordinary shareholders 2025 39,119,571
Total dividend distributions 40,557,000

Total transfer to reserves 283,481,000
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Glossary of terms and definitions

Adjusted EBITDA

EBITDA adjusted for alternative performance measures (APMs) not defined
by IFRS. See note 9. Alternative performance measures (APMs) in the
Consolidated financial statements.

Adjusted free cash flow
Free cash flow minus net interest payments and redemption payments on
lease debt.

Adjusted income from operating activities

Income from operating activities adjusted for alternative performance
measures (APMs) not defined by IFRS. See note 9. Alternative performance
measures (APMs) in the Consolidated financial statements.

Alternative performance measures (APMs)

The Group considers it relevant to the understanding of its financial
performance to use certain APMs not defined by IFRS. These APMs should
not be viewed in isolation as alternatives to the equivalent IFRS measures and
should be used as supplementary information in conjunction with the most
directly comparable IFRS measures. APMs do not have standardised meaning
under IFRS and therefore may not be comparable to similar measures
presented by other companies. See note 9. Alternative performance
measures (APMs) in the Consolidated financial statements.

Available Seat Kilometer (ASK)
One aircraft seat flown a distance of one kilometer.

Available Ton Freight Kilometer (ATFK)
One metric ton (1,000 kilograms) cargo capacity flown a distance of one
kilometer.

Average capital employed

The sum of property, plant and equipment, right-of-use assets, intangible
assets, investments accounted for using the equity method, other financial
assets (excluding shares, marketable securities and financial deposits),

minus related provisions (excluding for pensions, cargo litigation and
restructuring) and working capital (excluding market value of derivatives).
The capital employed for the year is obtained by taking the average of the
year and previous year capital employed.

Cargo load factor
Total Revenue Ton Freight Kilometers (RTFK) expressed as a percentage of
the total Available Ton Freight Kilometers (ATFK).

Codesharing
Service offered by KLM and another airline using the KL code and the code of
the other airline.

Earnings per ordinary share
The profit or loss attributable to ordinary equity holders divided by the
weighted average number of ordinary shares outstanding.

EBITDA

The earnings before interests, taxes, depreciation, amortisation, impairment
and movements in provisions. EBITDA provides a simple indicator of the cash
generation during the year.

Free cash flow
This corresponds to the net cash flow from operating activities minus the net

cash flow used in investing activities (excluding investments in and proceeds
on sale of equity accounted investees, dividends received, interest received
and proceeds of short-term deposits and commercial paper).

Net debt

The sum of current and non-current financial liabilities, current and non-
current loans from parent company, current and non-current finance lease
obligations, current and non-current lease debt, less cash and cash
equivalents, short-term deposits and commercial paper and held-to-maturity
financial assets.
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Passenger load factor
Total Revenue Passenger Kilometers (RPK) expressed as a percentage of the
total Available Seat Kilometers (ASK).

Revenue Passenger Kilometer (RPK)
One passenger flown a distance of one kilometer.

Revenue Ton Freight Kilometer (RTFK)
One metric ton (1,000 kilograms) of cargo flown a distance of one kilometer.

Return on capital employed

The sum of income from current operations minus dividends received,

the share of results in equity shareholdings and after taxation divided by the
average capital employed.
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Warning about forward-looking statements

This annual report contains, and KLM and its representatives may make,
forward-looking statements, either orally or in writing, about KLM and its
business. Forward-looking statements generally can be identified by the use
of terms such as ‘ambition’, ‘may’, ‘will’, ‘expect’, ‘intend’, ‘estimate’,
‘anticipate’, ‘believe’, ‘plan’, ‘seek’, ‘continue’ or similar terms. These
forward-looking statements are based on current expectations, estimates,
forecasts, and projections about the industries in which we operate
management’s beliefs, and assumptions made by management about future
events. Any such statement is qualified by reference to the following
cautionary statements. These forward-looking statements involve known and
unknown risks, uncertainties and other factors, many of which are outside of
our control and are difficult to predict, that may cause actual results to differ
materially from any future results expressed or implied from the forward-
looking statements. These statements are not guarantees of future
performance and involve risks and uncertainties including:

» The airline pricing environment;

» Competitive pressure among companies in our industry;

» An economic downturn;

» Political unrest throughout the world;

Changes in the cost of fuel or the exchange rate of the euro to the US dollar
and other currencies;

Governmental and regulatory actions and political conditions, including
actions or decisions by courts and regulators or changes in applicable laws
or regulations (or their interpretations), including laws and regulations
governing the structure of the combination, the right to service current and
future markets and laws and regulations pertaining to the formation and
operation of airline alliances;

Developments affecting labour relations;

The outcome of any material litigation;

» Future demand for air travel;

Future load factors and yields;

Industrial actions or strikes by KLM employees, Air France employees or
employees of our suppliers or airports;

Developments affecting our airline partners;

~

~

~

~

~
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The effects of terrorist attacks, the possibility or fear of such attacks and
the threat or outbreak of epidemics (such as the COVID-19 pandemic),
hostilities or war, including the adverse impact on general economic
conditions, demand for travel, the cost of security and the cost and
availability of aviation insurance coverage and war risk coverage;

The effects of natural disasters and extreme weather conditions;

Changing relationships with customers, suppliers and strategic partners;
and

Developments in any of these areas, as well as other risks and uncertainties
detailed from time to time in the documents we file with or furnish to
relevant agencies, could cause actual outcomes and results to differ
materially from those that have been or may be projected by or on behalf of
us. We caution that the foregoing list of important factors is not exhaustive.
Additional information regarding the factors and events that could cause
differences between forward-looking statements and actual results in the
future is contained in our filings. We do not undertake any obligation to
update or revise any forward-looking statement, whether as a result of new
information, future events or otherwise.
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