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Forge Monchieri’s Sustainability Reportis animportant
document that allows transparent and accountable
communication of the company’s sustainable activities and
results.

The Reportis prepared according to the Global Reporting
Initiative (GRI) Standards, thus ensuring that the information
conforms to aninternationally recognized framework.

The principles adopted in preparing the document aim

to ensure that theinformationis accurate, balanced and
clear, making the financial statements comparable and
complete.

In addition, the sustainability context is takeninto account
and ensures the timeliness and verifiability of information.
In 2024, the materiality analysis already carried out

forthe year2023, which had involved a wide range of
stakeholders, including customers, suppliers, banks, and
trade associations, was retained (with minor changes). This
process hadidentified material issues for the organization,
assessing both positive and negative impacts, and linking
them, whenrelevant, to the Sustainable Development
Goals (SDGs).

The company’simpacts were assessed in terms of
magnitude (for actual ones) or magnitude and likelihood
(forpotential ones). This approach has enabled us to
understand not only the already visible consequences

of the company’s activities, but also the possible future
effects generated or suffered (as risks and opportunities).

The Annual Report covers the period from January 1, 2024,
to December 31,2024, with additional information on the
previous two-year period (2022-2023). This allows to
assess the company’s performance and progress over
time. Forge Monchieri’s Sustainability Reportis a key step
to strengthen stakeholder trust and demonstrate the
company’'s commitment to sustainability. Through clear and
structured communication, the company not only accounts
forits actions, but also presentsitself as aresponsible
actor and proactive in promoting sustainable practices.




Dear Shareholders and Stakeholders,

The Sustainability Report covering the year 2024 of Forge
Monchierirepresents animportant step forward in our
mission of integrating sustainability principles into the heart
of ourcompany. Through targeted strategies and concrete
actions, we are committed to reducing the environmental
impact of our activities, promoting social well-being, and
ensuring transparent and accountable governance.

We understand that the future depends onthe choices
we make today. With the Sustainability Report, we want
toaccount forour actions, highlight the results achieved
and outline future challenges. We are convinced that only
through constant and collective efforts can we build a
better future fornew generations.

Inrecentyears, we have faced an unprecedented
environment, however, our ability to adapt and deep sense
of responsibility have enabled us to face these difficulties
with determination. The current landscape isincreasingly
characterized by uncertainty and constant change, but
today we know that every problemhas animpact on us.

In this context, our sustainability report highlights the
complexity of the moment and the need to address new
challenges on a daily basis. Itis essential to undertake a
profound change, based on a sustainable, responsible and
inclusive businessidea.

Forge Monchierihas developed anIntegrated Management
System (quality, environment, safety and energy), certified
to1SO 9001,1SO 14001,1SO 45001and ISO 50001 and
recently extended to ISO 19443 for the nuclear sector. The
focus onimproving these areas, especially safety, is our top
priority.

Sustainability has become anintegral part of our
governance and central to the way we operate. Our ethos
and passion for excellence, passed down from my father,
Cavalier Gianfranco Monchieri, guides us on this path he
started more than 50 years ago. We are proud to share this
ever-evolvingjourney with you.

We have implemented numerous initiatives to improve the
well-being of our employees, reduce our environmental
impact and strengthen our presence in the territory and
community. We support the socioeconomic development
of our territory with various projects, promoting gender
equality, defending humanrights, and valuinginclusion and
diversity.

Theresults achieved so far are extremely positive, but they
are notan end point, asitis crucial to constantly integrate
sustainability into our daily choices.

We sincerely thank all of you for your continued support
and forbeing anintegral part of this meaningful journey
toward a sustainable future. Only together can we make a
difference!

The Chief Executive Officer
Gaia Monchieri




BEING A HIGHLY
DIVERSIFIED AND
SUSTAINABLE FORGE

Diversification has become a key strategy for
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EXCELLENCE AND
SUSTAINABILITY
IN THE FORGING
INDUSTRY

Forge Monchieri’s missionis built on a solid foundation
of experience and commitment to the forging industry,
where excellence is notjust a goal, but a true vocation.
With more than 50 years in business, we are dedicated
not only to meeting the needs of our customers, but
also to ensuring the sustainability of our company and
the environment in which we operate.
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THE VALLECAMONICA
VALLEY AND ITS TRADITION

Vallecamonica, withitsrich tradition of
ironworking, represents animportant
center for forging in Italy, and

Forge Monchieriis one of its leading
exponents. Foundedin 1970 by Cavalier
Gianfranco Monchieri, the company
hasbeen able to grow and establish
itself in the market thanks to a mix of
experience, innovation and quality.

Cavalier Monchieri started his business
in a smallworkshop, creating a
company that quickly established itself
both at national and international level.
Thanks to the entrepreneurship of the
Monchieri family and the support of a
group of highly qualified employees,
Forge Monchierihas managed to
expandits offerings, becoming a
benchmarkinthe opendie forge
industry.

The company is distinguished by the
wide range of steel types used and the
adoption of modern technologiesinits
production processes.

This approach enables Forge Monchieri
to guarantee high quality products,
capable of meeting the needs of a

constantly evolving market. Application
sectorsrange from power generation
to nuclear power, from oil & gas to

plant engineering and mechanical,
highlighting the company’s adaptability
and versatility.

The company continuously invests

in technological innovation and

skill development while maintaining
astrong customer orientation

and areputation forreliability and
seriousness. This ongoing commitment
enablesitto meet the challenges of the
global market with competitiveness
and determination.
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A PROCESS DEVELOPED

OVER MORE THAN HALF A CENTURY OF

HISTORY TO BEST SATISFY
ITS CUSTOMERS

Forge Monchieri follows a highly
structured process starting from the
receipt of raw material to the shipment
of the finished product. Custom-
designed based on specific customer
needs, guarantees a high level of
specialization.

The production cycle begins with the
cutting of ingots, which are then heated
and subjected to forging using two
hydraulic presses, with capacities of
12,000 and 5,000 tons, respectively.
This stage is essential to obtain forgings
of various shapes and sizes with high
levels of material quality capable of
meeting diverse market demands.
Afterforging, the products go through
heat treatment,carried out with gas
furnaces and quenching tanks. If
necessary, machiningis also carried
out, such as boring, milling, turning and
drilling, to achieve the degrees of finish
required by the customer.

To ensure excellent quality of products,
Forge Monchieriimplements rigorous
testing and inspection. Non-
destructive testing include visual,
dimensional, ultrasonic, die penetrant
and magnetic particle testing. In
addition, the destructive tests, such as
tensile andimpact tests, are performed
to ensure that each product meets the
required quality standards.

Forge Monchieristands out forits
attention to detail and commitment
to quality, making the company a
reliable partner for the supply of
high-performance productsintended
forcritical applicationsinvarious
industries.

STEPS OF OUR PROCESS
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OUR HISTORY

Cavalier
Gianfranco
Monchieri
founded
Forge
Monchieri.

Installation of
the 5,000 ton
press.

The company
obtains the
ISO 9001
certification
for the quality
management
system.

The company
obtains the

ISO 14001
certification for
the environment
management
system.

Installation
of the new
12,000 ton
press.

The company
obtains the

nuclear ASME
accreditation.

Transition to
management
company.

Celebration of 50
years of activity.
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1.6
1.7
Since 2023
development and
implementation
of ESG projects.
Issue of the first
sustainability
report covering
the fiscal year
2023. 21




PRINCIPLES GUIDE
BUSINESS DECISIONS AND
ALSO FOSTER A POSITIVE
AND PRODUCTIVE WORK
ENVIRONMENT

Forge Monchieri's approach to social and
ethicalresponsibility is clearly outlined
through the Code Ethics and Social and
Ethic Responsability Policy, which reflect
adeep commitment to core values.

These principles not only guide business
decisions, but also foster a positive and
productive work environment where all
stakeholders are involved and valued.

These values not only define our corporate
identity, but also serve as guides in day-
to-day decisions, especially in times of
change. We believe that holding these
principles firmly in place will enable us to
meet future challenges and continue to
grow as a company, remaining a reliable
partner for our customers and an example
of accountability in the industry.

FORGE MONCHIERI’S CORE VALUES:

SPIRIT OF INNOVATION

Forge Monchieripromotes a culture that
encouragesinnovationin all aspects

of the company. Thisis not only limited
to the adoption of new technologies
but also extends to the development

of employee skills and the creation of
an environment that fosters continuous
improvement and the dissemination of
innovative ideas.
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TEAMWORK

Collaborationis seen as akey element
in achieving excellent results. The
Forge Monchieriteam consists of
motivated and skilled professionals
who work together to overcome
challenges and achieve common goals.
Sharing knowledge and experience is
encouraged to maximize the collective
potential.

SUSTAINABILITY CULTURE

The company recognizes the importance
of operating sustainably, not only for profit,
but also forthe good of the environment
and society. Forge Monchieriimplements a
development planthatresultsin concrete
projects, aimed at reducing environmental
impact and promoting a sustainable
economy.

CENTRALITY OF THE CUSTOMER

The customeris at the center of all
business activities. Forge Monchieriis
committed to understanding not only
the business needs of clients, but also
the context in which they operate. The
goalisto make every customer feel
valued and listened to, creating lasting
and trusting relationships.

WHO WE ARE




CREATE ECONOMIC VALUE
CONTRIBUTING TO A POSITIVE
IMPACT ON THE ENVIRONMENT
AND ON SOCIETY

Forge Monchieri has taken a significant These tools not only enable Forge
path toward sustainability, recognizing Monchierito obtain a clear view of its
the importance of integrating own performance but also identify
sustainable practicesintoits strategy. areas of strength and opportunities
The decision toinitiate a Carbon for strategic improvement and
Footprint analysis according to ISO communicate its activitiesinthe ESG
14064-1standard and to achieve ISO areato all stakeholders.

50001 certification demonstrate a
strong commitment to managing
greenhouse gas emissions and
improving energy performance. Also
notto be forgottenis the publication
of the first sustainability reportin
2024, wellin advance of legislative
obligations. The company’s approach
isbasedonthreeimportant pillars:
assessing ESG performance, updating
the improvement plan, and preparing
an annual sustainability report.
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ESG ACTION
SUSTAINABILITY % PLAN FOR

ASSESSMENT

2024

—> SUSTAINABILITY
IMPROVEMENT REPORT

Obtaining excellentratings through
international ESG rating systems
places the company among the best
in the industry and is a significant
achievement that attests to the
effectiveness of the initiatives
undertaken.

The actions already underway, such as
the use of self-generated electricity
throughits own photovoltaic system
and the exploration of alternative
energy sources are indicative of a
concrete commitment to reducing
emissions.

In addition, joining the WHP project
demonstrates Forge Monchieri’s focus
on the health and well-being of its
employees.

Finally, the effective communication
project aimed at spreading an
environmental and safety cultureis
key to engaging all stakeholders and
ensuring the success of sustainability
initiatives. In this way, Forge Monchieri
not only creates economic value, but
also contributes to a positive impacton
the environment and society.

WHO WE ARE




GLOBAL COMMITMENT, GOALS

AND OPPORTUNITIES

The United Nations 2030 Agenda
represents a global commitment

to address the most pressing
challenges of our time, through the
17 Goals Sustainable Development
Goals (SDGs). These goals not only
provide a framework for public policy
and government action, but also
offer companies the opportunity
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to align their strategies with global
sustainability needs.

In the context of Forge Monchieri,

the company has undertaken several
initiatives to help achieve these goals.
Below are some key points, organized
around specific SDGs.
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THE GLOBAL GOALS

For Sustainable Development

The formalization of a ESG
improvement plan describing the
actions taken by Forge Monchieri

to promote sustainability is a great
example of how companies can
contribute to the achievement of

the United Nations Sustainable
Development Goals (SDGs). Hereis an
analysis of the initiatives presentedin
the context of the relevant SDGs:

The induction plan for new hires is
animportantinitiative to ensure that
allemployeesreceive appropriate
training since the beginning. Specific
training on sustainability issues and
ESGimpactsis crucial toincrease
employees’ awareness and skills on
these currentissues.

The WHP (Workplace Health
Promotion) program aims to improve
the health and mental and physical
well-being of employees, contributing
to a healthy work environment. Offering
prevention packages at subsidized
pricesis away toimprove the well-
being of employees and promote a
positive work environment.

The use of questionnaires and
adherence to the Code of Ethics are
significant steps toward empowering
suppliers. The introductionof a
supplierselection policy based on ESG
requirements and Code of Conduct

is key to ensuring a sustainable supply
chain.

The implementation of energy
efficiency measures according to
the SGEISO 50001 represents a
commitment to the efficient use of
energyresources. At the same time,
monitoring of the Carbon Footprint
andimprovement actions are

essential toreduce the company’s
environmentalimpact. In addition, the
evaluation of projects to use alternative
energy sources, such as hydrogen and
biomethane, is a significant step toward
decarbonization.

Added to thisis the support for local
initiatives and associations that
demonstrates acommitment to social
responsibility and the development of
the communities in which the company
operates.

Forge Monchieri’s actions not only
contribute to improving company
performance, but also to achieving
global sustainability goals. The
integration of practicesin this areainto
the company’s strategy represents
animportant step towards a more
sustainable and responsible future. It
will continue to be essential to monitor
and communicate progress towards
these goals to ensure transparency and
accountability.

WHO WE ARE
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MATERIALITY
ASSESSMENT
AND IMPACT
ANALYSIS

2.1 Material matters
and materiality assessment

2.2 Generated
and suffered impacts

Inside-out perspective

Outside-in perspective
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MATERIAL

MATTERS AND
MATERIALITY
ASSESSMENT

THE MATERIALITY ANALYSIS
REPRESENTS A STEP

FUNDAMENTAL FOR COMPANIES

THAT WISH TO INTEGRATE
SUSTAINABILITY INTO THEIR
STRATEGY AND REPORTING

In the case of Forge Monchieri, the
adoption of the GRI 2021 standards

has made it possible to establish an
internationally recognized framework
international level to identify and assess
the issues mostrelevant toits own
activities and forits stakeholders.

During the analysis process carried out

in occasion of the Sustainability Report
2023, Forge Monchieriidentified the
different materialissues, then collected
stakeholder opinionsin orderto ensure
that the materiality analysis reflected
their concerns and priorities. Through
interviews, surveys and workshops, Forge
Monchieriwas able to obtain valuable
feedback, which was thenused to assess
the importance and level of materiality of
eachissue. This collaborative approach
not only strengthens the credibility of the
sustainability report, but also promotes an
ongoing dialogue with stakeholders.

The materiality matrix generated, visually
represents the positioning of the various
themes, allowing Forge Monchieri to
identify which areas require more attention
andresources. Theidentification of the
materiality topicsis not limited to a simple
classification but provides a basis for the
analysis of the impacts generated and
suffered by the company. In the following
paragraphs of the Sustainability Report,
Forge Monchieriwill present a detailed
analysis of these impacts, highlighting
how the company intends to address the
challenges and opportunities related to
the issuesidentified. This approach not
only demonstrates a commitment toward
sustainability, but also offers transparency
and accountability to all stakeholders
involved.

IDENTIFICATION OF
THE ESG ISSUES THAT
WERE POTENTIALLY
RELEVANT FOR
FORGE MONCHIERI

CREATION OF THE
MATERIALITY MATRIX

%

é

ASSESSMENT OF THE
MATERIALITY LEVELS OF
THESE TOPICS BY THE
STAKEHOLDERS’ ANSWERS
TO SURVEYS

N2

IMPACT ANALYSIS OF THE
VALIDATED IMPACTS

N

MATERIALITY ASSESSMENT AND IMPACT ANALYSIS
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2.1.1

STAKEHOLDERS
MAPPING

The methodology used, through
questionnaires, allowed us to collect
feedback from both the internal staff
and from external stakeholders, such
as suppliers, customers, banks, trade
associations, and consulting firms.

The assignment of scores by stakeholders
onascale of 1to 4 has made it possible to
measure the strategic nature of eachissue.
The average of the scores provided a basis
forassessing the priorities of the themes
identified, thus allowing focus efforts on
those considered most relevant.

INVOLVED STAKEHOLDERS CATEGORIES

b

oj
152

FORGE MONCHIERI'S
MATERIAL MATTERS

Energy consumption and energy efficiency
Materials

Waste management

GHG emissions

Waterresources

Landuse

Occupational Health and Safety

Job Satisfaction and employee turnover
Diversity andinclusion

Corporate well-being

Creation of value for the community

OVERNANCE

Customer satisfaction

Economic performance
Cybersecurity and data protection
Strategic management

Supply chain

The materiality matrixis a tool useful for
visualizing and analyzing the issues that are
of strategicimportance to acompany like
Forge Monchieri. By positioning the issues
according to theirrelevance to both staff
and external stakeholders, the company
has been able to identify which topics
require the most attention and resources.

The topics placedin the upperright
corner of the matrix are considered to be
of highestimportance. This means that
they they are crucial to the success of the

company and for stakeholder satisfaction.

N
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RELEVANCE FOR THE EXTERNAL STAKEHOLDERS

In contrast, the issueslocatedin the lower
left, with alower degree of relevance,
representissues that, although are not
negligible, donot have animmediate

or significantimpact on the corporate
strategy. Theseissues are nevertheless
monitored, but do not require immediate
priority actions.

In summary, the materiality matrix helps

to visualize priorities and also serves as a
strategic guide for planning and resource
allocation, ensuring Forge Monchieri

to address effectively the issues most
relevant toits own success and that of its
stakeholders.

Highly relevant

Relevant

3 3 3

Relevant

3 N I S S N S R — —

3 4 4
Highly relevant

RELEVANCE FOR FORGE MONCHIERI
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- Governance sphere

The materiality matrix shows an interesting
divergence in perception betweeninternal
and external stakeholdersregarding
strategic issues.

The areas of greatest relevance to both
groups, such as “occupational health
and safety workplace,” ‘customer
satisfaction,’ and “economic
performance,” indicate a convergence
onissuesthat are fundamentalto the
business success. However, differences
clearly emerge in the social and
environmental spheres.

Inthe social sphere, internal stakeholders
tendtovalue aspects such as “staff
satisfaction and turnover,” ‘corporate
welfare,’ and “diversity and inclusion,”
whichreflect a broader concern forthe
working climate and corporate culture.

In contrast, external stakeholders seem
to focus more on “value creation at the
community” showing a preference for the
company’s broader socialimpact of the
company.

This disparity might suggest that internal
staff have avision thatis moreinternal and
related to theirown work environment,
while external stakeholders are more
interestedin the impact of the company
onthe community and the social
environmentin general. Differencesin
evaluation might also reflect different
priorities and expectations, where insiders
focus onaspectsthat affect theirwork
experience directly.

Although topics such as “efficiency
energy”, ‘materials’ and “management
waste” were considered significant
internally, the fact that no environmental
themes are considered strategic could
imply alack of urgency or effective
communication on theseissues,
especially toward external stakeholders.

Finally, the consistency foundin the sphere
of governance, where both groups agree
onissues such as “cybersecurity and data
protection” and ”strategic direction,”
indicates that concernsrelated to security
and governance business are universal and
critical to the success of the organization.

In summary, to face these discrepancies,
itis critical for the company to consider
communication strategies and
engagement that can align perceptions
and priorities among groups of
stakeholders, particularly with regard
socialand environmentalissues.

N
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GENERATED
AND SUFFERED
IMPACTS

THE FORGE MONCHIERI REPORT
REPRESENTS AN IMPORTANT STEP
TOWARD GREATER TRANSPARENCY
AND ACCOUNTABILITY IN THE
REPORTING ON THE COMPANY
IMPACTS, PARTICULARLY IN
RELATION TO SUSTAINABILITY

The approach taken, which aligns with The methodology used for the analysis

GRIstandards and anticipates the CSRD', is detailedinthereport’'s appendix,

demonstrates a proactive commitment this provides transparency and allows

inintegrating sustainability practices stakeholders to understand how impacts

into the company’s business model and were identified and assessed. The

also contributes to greater trust from appendix also provides a tabular summary

stakeholders, including customers, of the identified impacts, with numerical

investors and local communities. values quantifying eachimpact. This helps

Transparency inreporting and the to measure and compare the company’s

adoption of clear metrics are critical to progress in terms of sustainability. The

the long-term successin anbusiness report willgo into more detail on each of

environment thatisincreasingly focused the environmental, social and governance

on sustainability. impactsinsubsequent chapters, providing
amore comprehensive view of the

Forge Monchierihas identified and company’s practices and commitments.

analyzed the mainimpactsrelated to

sustainability inits operations. These

impacts are crucial to understanding

the company’s social and environmental

responsibility.

T CSRD Corporate Sustainability Reporting Directive (2022/2464)

INSIDE-OUT

PERSPECTIVE

m 2.3.1

ACTUAL AND POTENTIAL

IMPACTS

The analysis of the impacts generated by
Forge Monchierifocuses on the effects,
both positive and negative, that the
company has onthe world, its workforce and
society atlarge. This assessment has been
expanded from the GRI standards, including
considerations related to the value chain,

in view of the requirements of the non-
financial reporting directive (CSRD) that will
comeinto effectinthe next few years.

ACTUAL IMPACTS

Actualimpactsrepresent all effects
that can be directly attributed to Forge
Monchieri’s activities. These caninclude
CO, emissions, waste management,
consumption of natural resources,

and againjob creation, workforce

skills development, initiatives of social
responsibility.

POTENTIAL IMPACTS

Potentialimpactsrefer to effects that,
while not directly caused by the company,
are nonethelessrelevant toits business
and are related to the value chain, both
upstream (suppliers) and downstream
(customers and communities), such as the
economic growth of local communities as
aresult of investment.

GRAPHICAL REPRESENTATION

In the graphical representation of impacts,
histograms show actual and potential
impacts separately. Each baris colored to
indicate the nature of the impact:

m Fuchsia fornegative impacts, witha
longerlengthindicating a greater severity.

m Greenforpositiveimpacts, where a
longerlengthrepresents a higher benefit.

Numerical values have been transformed
into percentage datato facilitate the

comparison of the significance of impacts.

Forge Monchieri’s analysis of actual

and potentialimpacts highlights the
importance of athorough, integrated
assessment that considers not only what
the company generates directly, but
also howits activities affect the entire
value chain. This perspective is crucial to
the company’s sustainability and social
responsibility in the current context.

N
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ACTUAL IMPACTS

Asforthe actualimpacts, the most critical
aspects mainly concernemissions and energy
consumption, which are naturally highand
difficult to control but are well countered

by equally positive impactsin terms of self-
production of renewable energy and efficiency
interventions.

The number of positive impactsisinstead due
tothe many initiativesin place in the social field:
fromhealth and safety, to the psychophysical
well-being of employees, to donations to

local authorities. Itis clear that the company
findsitself having to face a dual reality. On the
one hand, the negative aspectsrelated to
emissions and energy consumptionrepresent a
significant challenge, given theirhighincidence
and the difficulty in controlling them. However,
itis essential to underline that these negative
aspects are balanced by positive impacts, such
as the self-production of renewable energy
and energy efficiency interventions, which
contribute toreducing the company’s overall
environmental footprint.

Energy efficiency
measures

Lower energy efficency

Donations to local organizations
and associations

Work-life balance

Lack of job satisfaction
monitoring

Sustainability strategy

Induction plan for new recruits

Welfare platform

Spreading awarness on
health and safety

Self-production
of renewable energy

Contribution to emissions

0% 10% 20% 30%

- positive impact

Inaddition, the variety of positive impacts also
extends to the social field, where the company
has undertaken numerousinitiatives to promote
the health and safety of employees, their
psychological and physical well-being and
support forlocal authorities. These activities
increase the company’s reputation, strengthen
the bond with the community andimprove the
work environment.

Implementing internal satisfaction monitoring
and feedback tools willbe essential to
enhance employee satisfaction, but also to
fosteramore collaborative and productive
work environment, further contributing to

the company’s sustainability and social
responsibility objectives. Compared to the
2023 analysis, in order to offeran updated view
of theimpacts generated and suffered, the
“‘industrialland redevelopment” impact has
beenremoved fromthe actualimpacts;infact,
itreferredto a specificintervention carried out
in2023, therefore it was deemednolonger
relevant for2024.

40% 50% 60% 70% 80% 90%  100%

- negative impact
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POTENTIAL IMPACTS

Forge Monchieriis strategically positioned
tointegrate sustainable andresponsible
practicesintoits operations, while
addressing challengesrelated to employee
well-being and supply chain management.
This approachnot only helps to mitigate
risks, but also provides opportunities to
generate value andimprove the company’s
image. Investing inemployee well-beingis
essential. Programs aimed at mental and
physical health, such as physical activities
and psychological support, canincrease
satisfaction and productivity. A healthy

and motivating work environment not only
reduces absenteeism, but also promotes a
positive corporate culture.

The choice of suppliersis another crucial
element. Itis essential to implement
rigorous selection policies and establish
aclearcode of conduct that encourages
suppliers to follow ESG principles. In
addition toimproving the sustainability
of the supply chain, this can alsolead to

strongerand longer-lasting relationships
with business partners.

Initiatives that actively involve staff, such

as training programs, internships and
collaborations with educational institutions,
canhave alastingimpact onthelocal
community and onthe company’simage.
These efforts not only foster a sense of
belonging among employees, but can

also attract new talents, helping to build a
motivated and committed team.

Managing waste, packaging andthe
consumption of resources such as water
and energyis essential toreducing
environmentalimpact. Implementing
sustainable practices, such asrecycling,
reducing waste and using renewable energy
sources, isnotonly an ethicalimperative,
but canalsolead to significant economic
savingsinthelongtermand consequently
improve profitability.

WHP - Workforce wellness

Delaysin deliveries

Safety and environmental
impact among suppliers

Sustainability
of the supply chain

Partnership with schools
and universities

Increasein the variety and
quantity of packaging

Waste reductions through
recovery andreuse

Quality of products
and services

Health assistance
and specialist visits

High energy consumption

Gender pay gap

Reducing production waste

Limits in professional
and personal development

Risk of work accidents

Road transport

Alternative energy sources
and more efficient technologies

Recycled and recovered
packaging and material

Water pollution

Reducing water consumption

Potentialimpacts casued
by indirect suppliers

0% 10% 20% 30%

- positive impact

40% 50%

- negative impact

60%

70%

80%
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OUTSIDE-IN

PERSPECTIVE

m 2.4.1

FINANCIAL RISKS AND

OPPORTUNITIES

In the context of preparing for the
Corporate Sustainability Reporting
Directive (CSRD), itis essential to adopt
an “outside-in” perspective to analyze
not only theimpacts generated by Forge
Monchieri’s activity, but also those
suffered by the company due to external
factors. This perspective helps to identify
financial risks and opportunities related to
sustainability issues.

Forge Monchierioperatesinacomplex
context, influenced by external events
over which the company has no direct
control. Such events can translate

into significant risks foreconomic
performance. Some of the mainrisks
identified include the tightening of
environmental and social regulations that
may require significant investments to
comply with them, negatively impacting
operating costs and climate risks, extreme
weather eventsin fact can damage
infrastructure orinterrupt the supply chain,
leading to direct financial losses.

Onthe otherhand, Forge Monchieri’s
proactive focus on technological
innovationrepresents animportant
opportunity. Investing in sustainable
technologies cannot only reduce
operating costsinthelongterm, but
also positionthe company as aleader
inthe industry, attract new customers
and improve its reputation. Developing
and implementing innovative solutions
canleadto more sustainable products,
increasing competitivenessin the market.
Assessingrisks and opportunities through
the lens of sustainability is essential

for Forge Monchieri. The company is
committed to constantly monitoring
and analyzing these aspects, preparing
for the definition of “double materiality”
required by the CSRD. By continuing

in this direction, Forge Monchieriis

not only preparing to meetregulatory
requirements, but also improving its
resilience and ability to adapt in arapidly
changing economic context.

UE-ETS system

Cyber-attackeond . |
databreach

e
and services

Voluntary employee
turnover

Innovations

0% 10% 20% 30% 40% 60%

- financial opportunity - financial risk
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IN 2023, FORGE MONCHIERI TOOK A
FURTHER STEP IN ITS ENVIRONMENTAL
STRATEGY BY CONDUCTING A
DETAILED ANALYSIS OF GREENHOUSE
GAS (GHG) EMISSIONS THROUGH

THE CALCULATION OF THE CARBON
FOOTPRINT FOR THE YEAR 2022 IN
ACCORDANCE WITH THE ISO 14064-1
STANDARD

This process has provided a clear view of its own
emissions and has led to the definition of concrete
actions toreduce them over the years, contributing to
amore sustainable future.

Additionally, the company obtained ISO 50001
certificationin 2023, demonstrating its commitment
to energy efficiency. This voluntary standard
involves implementing strategies to improve energy
management and reduce consumption through
consistent and targeted interventions.

Forge Monchieri continues to work onintegrating
sustainable practicesintoits operations, thereby
promoting aresponsible development model that
respects the environment.
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Full operation of the two
photovoltaic systems
installed at the end of 2023,
self-consuming 81% of
the energy produced and
thus able to meet 15% of its
own needs with renewable
electric energy.

of specific electricity
consumption compared
102023

of waste sent forrecovery

ENERGY

AND ENERGY
EFFICIENCY

A DETAILED ANALYSIS OF

FORGE MONCHIERI’S ENERGY

CONSUMPTION PRIMARILY
HIGHLIGHTING THE USE OF

NATURAL GAS AND ELECTRIC

ENERGY!

Natural gas accounts fornearly the entire
energy needs of the company, covering
84.6% of the total. Electricity, while
important, contributes only 15%, whereas
dieseland gasoline forcompany vehicles
make up a minimal share of 0.4%:?2. In
2024, comparedto 2023, the energy
consumption of the two main vectors has
slightly increased: +6% for natural gas and
+2% for electricity. Consequently, overall
energy consumption (which also includes
fueluse, decreased by 7% comparedto
2023) hasrisen by 6% from the previous
year.

However, itisimportant to highlight that
the increasein consumptionin 2024
isreflectedinacorrespondingrise

in production by 6% in terms of tons
produced. Moreover, compared to
2022,2024 consumptionis 9.2% lower,

AFFORDABLE AND 1 SUSTAINABLE CITIES
CLEAN ENERGY AND COMMUNITIES

A/
Cd

1O,

s I éﬁ

13 cuwre
ACTION

despite a 9.8% increase in production.
Infact, specific consumption (related to
production)is significantly lower thanin
2022 (-17.3%) and in line with 2023.

Asimilarresult (higher production but lower
consumption), also achievedin 2023,

is attributable to the energy efficiency
measuresimplemented by the company.
This suggests that Forge Monchieri has
invested in technologies and practices that
improve resource use efficiency.

" The energy sources will be expressed using the unit of measurement known as toe (tonnes of oil equivalent); through
specific conversion factors, converting to toe allows for comparable values.

2 Given the very small quantities compared to other energy carriers, fuels do not appear as a separate item within the chart.
The exact quantitiesinliters andin toe are shown in the tables in the appendix.

(5]
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9,000

8,000

7,000

toe

2022

Total energy - Natural gas

6,000
5,000
4,000
3,000
2,000
1,000

2023 2024

- Electricity Self-consumption of
(grid supply) renewable electricity
(photovoltaic)

In summary, Forge Monchieri has
implemented significant measures to
reduce its energy consumption, primarily
through more efficient use of natural gas

and electricity, thereby contributing to
alower environmentalimpact and more
sustainable resource management.

toe

9,000

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000

0.31

2022

Total energy

0.26

0.26

2023

2024

Total energy / ton
of forged steel
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In2023, Forge Monchieriundertook
significantinitiatives to improve its

activities, Forge Monchierihas launched
an energy efficiency plan supported by
energy performance by installing two an energy diagnosis carried outin 2022,
photovoltaic systems that became fully whichidentified the main interventions to
operationalin 2024. The first system, beimplemented.

with aninstalled capacity of 1,127 MWp,
supports the energy needs of one of
the company’s four production plants,
while the second, with a capacity of 201
kWp, supplies energy to another site.

Among the most significant measures
carried outin 2024 are the installation
of two new high-efficiency heat
treatment furnaces (TT? and TT11). These

Overall,in 2024, these systems generated efforts demonstrate Forge Monchieri’s
1,089,377 kWh, of which 81% was commitment to more sustainable
consumed internally by Forge Monchieri, productionand more efficient use of
corresponding to 879,822 kWh. energy resources.

The company, which has been operatingin
the market for over fifty years, owns a wide
range of equipment, which are regularly
subjected torevamping, replacements,
and extraordinary maintenance to improve
theirenergy efficiency. In addition to these

ENERGY AND ENERGY EFFICIENCY

ASIS TOBE

Evaluation of possible extension of installed

PV power.
Management of two photovoltaic systems
Evaluation of power purchase with guarantee

of origin or through PPA contracts.

Implement additional efficiency actions

Numer ner fficiency m r \ . .
umerous energy etficiency measures according to the Energy Diagnosis plan.

FORGE MONCHIERI IS
ACTIVELY COMMITTED TO
REDUCING ITS GREENHOUSE
GAS EMISSIONS AND
IMPROVING ENVIRONMENTAL
SUSTAINABILITY

Thanks to the implementation of an
environmentalmanagement systemin
accordance with the UNIEN SO 14001
standards, the company continuously
monitors its emissions and adopts
effective measures to minimize its carbon
footprint.

In2024,the company’s direct emissions
(Scope 1) amount to approximately 15,772
tCO2eq, with the majority of these (99.5%)
resulting from natural gas use. Only a small
fraction (0.5%) is attributable to fuels
used by company vehicles. Itisimportant
to note that, for the years considered, no
F-gasleaks have beenrecorded.

Regarding indirect emissions (Scope 2),
whichrelate to purchased electricity,

13 fonon

3 2

Forge Monchierirecorded a total
consumption of 5,176,642 kWh, equivalent
t01,371tCO2eq. This figure is calculated
using the location-based scenario, which
considers the national energy mix.

In summary, the company’s total
emissions, combining Scope Tand

Scope 2,reach17,1431C0O2eq, with direct
emissions accounting for a significant
percentage of the total (92%). This focus
on emission monitoring highlights Forge
Monchieri’'s commitment to becoming an
increasingly responsible environmental
actor, in a context of growing awareness of
global climate challenges.

ENVIRODNMENT SPHERE
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Scope
Direct
emissions

Scope 2
Indirect emissions from
purchased energy

Inline with consumption data (which
determines scope land 2 GHG emissions),
total emissionsin 2024 increased

by approximately 6%, as aresult of a
correspondingincrease in production.
However, when considering specific
emissions perunit of production (furnace
tons), the value remains constant
comparedto 2023 and shows a significant
decrease comparedto 2022 (-17%). Total
emissions are also lower compared to

2022 (-8%). Therefore, energy efficiency
measures have had positive effects on
reducing these categories of emissions as
well as consumption.

The advantage associated with these
interventions appears particularly
significantin the category of direct scope
2 emissions, thanks to the launch of the
photovoltaic system at the end of 2023.

Indeed, althoughin 2023 the indirect
emissions fromimported energy had
already decreased comparedto the
previous year, in 2024 there was an
additional reduction of 14%. Over two years
(from 2022 t0 2024), the overall decrease
amountedto 25%. Regarding scope 1
(direct emissions, in this case related only
to the use of natural gas and fuels), the
increase comparedto 2023 (+9%) still

resultedin avalue 6.7% lower than that of
2022.

Therefore, over two years, the total
emissions of scope 1and 2 have been
reduced by 1,130 tons of CO, equivalent;
thisresult demonstrates the effectiveness
of the adopted strategies and represents
animportant step toward the company’s
sustainability goals and reduction of
environmental impact.

20,000
18,000 0.70
16,000
14,000

12,000

eq.

y' 10,000

tCO

8,000
6,000

4,000

]

2021

Direct emissions - Indirect emissions from
(Scope) purchased energy (Scope 2)

0.58

2023

Specific emissions per
ton of forged steel

Forge Monchieriis taking measures
toreduceits greenhouse gas (GHG)
emissions by expanding the use

of renewable energy sources. The
implementation of a photovoltaic
systemis already a significant step
toward sustainability; in the future, Forge
Monchieri will evaluate taking further

actionsin this direction, considering
solutions with various benefits such as
purchasing electricity with Guarantees of
Origin or signing a PPA (Power Purchase
Agreement). Indeed, both of these options
would allow the company to significantly
increase the share of renewable energy
used.

ENVIRODNMENT SPHERE
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The Carbon Footprint of Forge Monchieri for the year 2022 revealed significant
informationregarding the organization’s greenhouse gas (GHG) emissions,
following the ISO 14064-1standard. Below are the details:

Total Carbon Footprint: 62,062 tCO eq.
Scope 1. direct emissions, part of the total emissions.
Scope 2:indirect emissions fromimported energy

Main sources of emissions:

m Upstream electricity and fuel energy (77% of category 3).
m Transport of inbound materials and outbound products (23% of category 3).
m Employee commuting fromhome towork:123.8tCO eq.

Category 4 (Materials used): constitutes the most significant portion, accounting

for53% of the carbon footprint.
Main sources of emissions:

m Steelingots (48% of total GHG emissions).
m Processing by third-party suppliers (5%).

Other categories:

Category 5 (Emissions associated with product use) and Category 6 (Emissions
from other sources) are not applicable to the monitoring.

Category 4, related to materials used, is the most impactful, indicating
that sourcing and use of steel are key factors to considerin the company’s
sustainability strategy.

Managing emissions in category 3, particularly regarding transportation and
energy, is crucial for furtherreducing the carbon footprint.

The decisiontoinclude Scope 3 emissionsin the calculationrepresents a
significant step toward a more comprehensive and responsible view of the
company’s environmental sustainability.

Direct
emissions

Indirect emissions
from purchased
energy

Indirect
emissions from
transportation

Indirect emissions
from used materials

Thisintegrated approach will not only help reduce Forge Monchieri’s overall

carbon footprint but also enhanceits reputation as aresponsible and sustainable

company.
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Forge Monchieridemonstrates a

strong commitment to environmental
sustainability through careful monitoring
of its pollutant emissions. In 2024, the
company recorded nitrogen oxides (NOXx)
emissions of 206.9 mg/Nm?, distributed
between two plants, with values of 140 mg/
Nm3and 66.9 mg/Nm?. These emissions
are well below the limits set by current
regulations. Additionally, particulate

matter emissions, monitored during the
same period, were 6.01mg/Nm?, also
significantly below legal thresholds.

Apositive aspectis the reductionin NOx
and particulate emissions compared to
2023, highlighting the effectiveness of the
measuresimplemented for continuous
improvement.

Regarding greenhouse gas (GHG)
emissions of scope Tand 2, Forge
Monchieriis required to annually offset
part of its CO, emissions through the
ETS system. In 2024, the allocated CO,
allowances were more than 1,000 tCO,eq
lower thanin 2022, with a total of 10,470
tCO,eqcomparedto11,713tCO,eqin
2022.This trendis consistent with the
datafrom 2023, indicating a steady
commitment to reducing environmental
impact.

Theseresults not only demonstrate
compliance with regulations but also
reflect a proactive strategy in emission
management, contributing to a more
sustainable future.

GHG EMISSIONS

ASIS

The progressive reduction of free
allowances available to the company

and the consequentincreaseinrelated
financial expenditure represent the main
environmental-related financial risk.
Forthisreason, the company is strongly
committed to continuous improvementin
its performance in this area.

TOBE

Calculation of the Carbon Footprintin 2022

Repeat the Carbon Footprint analysis to
monitorindirect emissions

Compliance with the ETS regulation?

Strategy toreduce GHG emissions,
establishing specific targets

3 The ETS (Emission Trading System)is a tool adopted by the European Union to achieve CO, reduction targets in key
industrial sectors. The EUETS is defined as a cap & trade system because it sets a maximum limit (cap) on the total allowable
emissions for allregulated entities, butit allows participants to buy and sell (trade) allowances to emit CO, (quotas)

according to theirneeds, within the established limit.
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3.3
1 RESPONSIBLE
CONSUMPTION
ANDPRODUCTION

QO
FORGE MONCHIERI HAS
DEMONSTRATED A SIGNIFICANT
COMMITMENT TO WASTE MANAGEMENT
AND THE PROMOTION OF SUSTAINABLE
PRACTICES, WITH A WASTE RECOVERY
RATE OF 97.3% IN 2024

The focus on waste reduction and recovery levelsin 2024 comparedto 2023, and a

of scrapsis also reflectedin the return of reduction compared to 2022, highlights the
metallic by-products to the producing effectiveness of the measures adopted by
steelworks; in this way, processing scraps the company. The management of hazardous
are directly recovered instead of becoming waste is particularly significant, remaining
waste, helping to minimize the environmental below 0.5% since 2020 and experiencing a
impact of materials within a circular substantial decrease in 2024, with areduction
economy framework in the supply chain. of 7,189 kg compared to the previous year.

Maintaining waste production at stable

To support these results, Forge Monchieri has undertaken several actions, including:

REORGANIZATION OF STORAGE AREAS

This initiative was carried out in conjunction with the opening of the new site
FM4, dedicated to maintenance activities, to ensure safer handling of hazardous
substances.

EFFECTIVE COMMUNICATION PROGRAM

The company implemented a program aimed at spreading environmental
awareness among employees, using slogans and graphic content to increase
awareness regarding waste management.

REDUCTION OF PAPER CONSUMPTION

Through new reserved printing methods with personal badges, Forge
Monchierihas sought to limit paper use, thereby contributing to environmental
sustainability.

kg

Actions to improve waste management In summary, Forge Monchieridemonstrates a
and continuous attention to reducing proactive andresponsible approach to waste
dispersionrisks are an essential part of the management, committed to enhancing
company’s strategy. Ongoing monitoring resource use and minimizing environmental
and the implementation of an effective impact, with a perspective rootedin circular
communication program through various economy principles.

channels, such as digital notice boards, are
planned to ensure continuous improvement
in this area.

TREND OF PRODUCTION AND WASTE DISPOSAL

7,000,000

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

2022 2023 yioyZ:

Waste sent Waste sent Total waste (tons) /
forrecovery for disposal forged tons

W
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7,000,000

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

2022 2023 2024

- Produced waste % harmful waste on total waste

Thanks to these investments, the management and treatment of the waste produced
have improved.

WASTE MANAGEMENT

ASIS TOBE

Improvement actions forwaste management  Continuous monitoring and improvement in
andreduction of dispersion risks waste management

Dissemination of the effective
communication program through various
channels (e.g., digital boards)

Implementation of the “Effective
Communication” Program




THE SUPPLY OF MATERIALS
FOR FORGE MONCHIERI IS
PRIMARILY FOCUSED ON THREE
CATEGORIES: STEEL INGOTS,
STEEL BLADES, AND WOODEN
PACKAGING

Among these, ingotsrepresent the most
significant expenditure item, accounting
for 98.5% of the total. These ingots are
further divided into three types: carbon
steel, stainless steel, and alloy steel. Alloy
steelisthe mostused, constituting over
50% of the expenditure, with anincrease
to 55%in2024. Carbon steel follows

with 36%, and stainless steel, although
remaining the least represented category,
shows a growth trend, rising from 6% in
202210 9% in2024.

Regarding procurement, Forge Monchieri
relies exclusively on European suppliers,
ensuring compliance with the European
Union’s sustainability standards. However,
raw materials sourced indirectly, such

as scrap metal and ferroalloys, may

come from countries with less stringent
regulations, raising environmental
concerns. Therefore, the company is
improving its supplier selection policies to
mitigate theserisks.

INDUSTRY, INNOVATION 12 RESPONSIBLE
AND INFRASTRUCTURE GONSUMPTION

From a sustainability perspective,
Forge Monchieriintends toincrease the
percentage of recycled andrecovered
materials, both for the manufacturing
process and packaging. The company
is also exploring solutions to optimize
production processes, reducing

waste simultaneously. Additionally, itis
considering adopting more sustainable
packaging for finished products, either
by selecting alternative materials or
reducing the amount of packaging used.
These efforts demonstrate a growing
commitment to more responsible

and sustainable practices within the
manufacturing sector.

Carbon steel Stainless steel Alloy steel

ingots ingots

ingots

MATERIALS

ASIS

TOBE

Failure to track the portion of material
recovered from raw materials and purchased
packaging

Monitoring and increasing the percentage of

recovered material

Overly complex packaging of finished
products

Reduction of the amount of material used
for packaging without compromising
transportation/movement safety and

product quality
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CLEAN WATER
AND SANITATION

L

THE COMPANY IS ACTIVELY COMMITTED
TO THE EFFICIENT MANAGEMENT OF
WATER RESOURCES AND PREVENTION
PRACTICES AGAINST SPILLS, ADOPTING
TECHNOLOGICAL INNOVATIONS AND
SAFETY MEASURES TO PROTECT THE
LOCAL ENVIRONMENT

Origin of Water: 92% of the company’s Reintroductioninto the Environment: All
water needs come from a well, while the used wateris discharged backinto the
remaining 8% is supplied by the municipal environment without the need for specific
water supply. treatments.
Consumptionin2024: Water consumption Environmental Risks: The company is
decreased by 29% compared to 2023, aware that any spills onto the soil could
with an equivalent reduction from both contaminate the surrounding environment
sources (well and municipal supply). and surface water bodies, such as the
OglioRiver.

Prevention Measures:

RENEWAL OF THE SAWING MACHINES STOCK WITH MODERN
MACHINES

toreduce the risk of spills of harmful substances.

ONGOING IMPROVEMENT PROJECTS TO ENHANCE THE
MANAGEMENT

of cutting fluid drainage.

TESTING OF BIODEGRADABLE CUTTING FLUIDS ON A NEW
SAWING MACHINES

to minimize environmentalimpactin case of accidental spills.
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The company actively commits to the efficient management of water resources and spill WATER RESOURCES

prevention practices adopting technologicalinnovations and safety measures to protect
the local environment. ASIS TOBE

2024: 92% of water sourced from a well 2025: > 90% of water sourced from wells

Replacement of obsolete sawing machines.

25,000 Implementation of interventions for managin
Sawing machines with the potential risk of P . . L g 9
. . . the runoff of cutting fluid on existing sawing
spilling cutting fluid .
machines.
20,000 Introduction of biodegradable cutting fluid

m3

15,000
10,000
5,000
0
2022 2023 2024
Freshwater supply - Water from - Water

aqueduct from well
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FORGE MONCHIERI COMMITS
ITSELF TO MAKING THE MOST

OF ITS HUMAN RESOURCES AND

TO ENSURE THEIR WELL-BEING
AND GROWTH

The context paints a very positive picture
of Forge Monchieri, highlighting the
importance the company places onits
employees and theirwell-being.

Forge Monchieri considersits employees
as the cornerstone of its success,
investing in their growth and well-being.
The company’s priority is to ensure high
safety standards, with a focus on accident
prevention and continuous staff training.

Itis committed to creating awork
environment where employees feel valued
and involved, recognizing that internal
satisfaction contributes to a cohesive

and productive work group and offers a
well-structured training plan and various
services foremployee well-being, such as
supplementary healthcare and a welfare
system.

Performanceis goodin terms of equal
pay between men and women and the
company has always demonstrated a
strong commitment to supporting the
local community through donations and
collaborations.

Forge Monchieripresentsitself as a
company that not only cares about
productivity, but also about the well-being
and growth of its employees, with a strong
commitment to social responsibility

and aware of areas where itis possible to
improve, such as professional growth and
monitoring of internal satisfaction.
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SOME NUMBERS
IN SOCIAL MATTERS

—
hours on average of O :J
training per employee Q_
every year I

reports on the
whistleblowing canal

access to %
corporate welfare

to the WHP! @:

programme

of performance
(14th month’s salary)?

' The “Health-Promoting Workplaces - WHP Lombardy Network” Program is based on the model promoted by the WHO and
has as its primary objective to promote organizational changes in the workplace in order to make them favorable
environments for the conscious adoption and diffusion of healthy lifestyles. The companies that join the program commit

to building, through a participatory process and with a view to social responsibility, a context that favors the adoption of
positive behaviors and choices for health.

2 The 14th month’s salary at Forge Monchieri was born as a production or result bonus, which has been stabilized, becoming
a fixed emolument of better favor than the Metalworking Industry CCNL, which would provide for 13 months’ salary. Itis an
important economic advantage.

GOOD HEALTH DECENT WORK AND
AND WELL-BEING ECONOMIC GROWTH

HEALTH AND

SAFETY

A KEY PRIORITY FOR
FORGE MONCHIERI

Occupational health and safety is

atop priority for Forge Monchieri, a
manufacturing company that has made
accident prevention anintegral part of its
corporate culture. Despite the occurrence
of some injuriesin 2024, such as a
temporary worker’s hand injury, a minor
facialinjury and a slip during maintenance
operations, the company remains
committed to implementing effective
safety practices.

It has achievedimportant certifications
over the years, moving from OHSAS
18001:2007 to the mostrecent ISO
45001:2018, demonstrating its dedication
to high standards in health and safety. This
management system not only complies
with current regulations, but exceeds
them, creating a safer work environment
forallemployees.

The company not only guarantees tools
and procedures for the prevention

of accidents, but also investsin the
continuous training of its staff, promoting
constant awareness of risks and the
importance of safe behaviors. The creation

of a culture of safety, inwhich each
member of the team feels responsible
and an active part of the process, is a key
element of Forge Monchieri's mission.

Although the frequency and severity
indices of accidents have shown an
increase compared to the previous two
years, itisimportant to underline that

the values stillremain below the industry
average®. Thisresult highlights the
effectiveness of the company’s proactive
approach andthe continuous search for
improvement in safety practices. Forge
Monchieriis committed to examining each
incident carefully, toidentify any areas of
improvement and prevent future similar
events, with the aim of guaranteeing an
increasingly safe and protected work
environment.

3 Comparing the data to the INAIL benchmark, the sectorindices (ATECO code C25) are:
-18.01frequency - source: Oracle Analytics Interactive Dashboards - Risk_Frequency_Frequency_Indices
-1.84 severity - source: Oracle Analytics Interactive Dashboards - Risk_Severity_Severity_Indices

i
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number of accidents

12.73
10.25
4.40
0.82
0.05 0-32
2022 2023 2024

Overallwork Severity index

accidents

Frequency index

Frequencyindex: 12,73 Keep the frequency index <=15

Severity index: 0,32 Keep the severity index < =1

GOOD HEALTH DECENT WORK AND
AND WELL-BEING ECONOMIC GROWTH

sid K

FORGE MONCHIERI STAND OUT NOT
ONLY FOR THE HEALTH AND SAFETY
OF ITS EMPLOYEES, BUT ALSO FOR

THEIR PSYCHOPHYSICAL WELL-
BEING, THROUGH A SERIES OF

TARGETED INITIATIVES AND SERVICES

Joining the Workplace Health Promotion
(WHP) program of the Lombardy Region
is asignificant stepin this direction. This
program, inline with European and global
objectives, promotes healthy lifestyles
through organizational changesin the
workplace.

In2024, Forge Monchieriexpanded its
initiatives, introducing a new site for

the canteen service and reconfirming
incentives for sports activities. These
interventions are notisolated efforts,
but part of a continuous and long-lasting
commitment.

To support the promotion of virtuous
habits, the company has created an
informative video on smoking and a
signage project dedicated to workplace
safety. These materials, available on the
company YouTube channel, demonstrate
Forge Monchieri’'s commitment to
360-degree well-being, not only of its
employees, but also of the surrounding
community.

SOCIAL SPHERE
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During 2024, the vaccination campaign
also continued, highlighting the
company’s dedication to collective
health, in addition to accessibility to
smart working. Forge Monchierihas set
ambitious goals for the future, including
the introduction of a supplementary
medical care service with prevention
packages at discounted prices. Further
measures for flexible working hours are
being planned, with the aim of improving
the balance between work and personal
life.

Finally, parental leave datareveals

the company’s strong commitment

to supporting new parents: all six
employees who took leave in 2024 have
already returned to work, highlighting
an environment of support and

Scanthe QR codesto see the following videos:

Gambling
addiction
Joining the WHP program withrelated Keep participatingin the WHP programme
initiatives with new and continuous initiatives

Implement a more extensive integrated
medical care service (agreements and
prevention packages for specialist visits)

Vaccination campaign as medical assistance
to supportemployees

Welfare platform extended to allemployees Expansion of specific welfare services

understanding in managing family needs.

AS OF DECEMBER 3157, 2024, FORGE MONCHIERI
WORKFORCE WAS AT 139 PEOPLE

QUALITY DECENT WORK AND
EDUCATION ECONOMIC GROWTH

M| af
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The Forge Monchieriworkforce report as of December 31,2024, provides a detailed and
positive overview of the current situation of the company, highlighting several key aspects
regarding the composition, dynamics and commitment to staff. The total number of employees
was 139 (31women and 108 men), the workforce increased by 7 total units (4 men and 3 women).
The percentage of women (22.30%) is increasing thanks to the hiring of 3 new women.

Number of employees
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In2024,77.7% of the workforce is over 30 years old, with an average age of about 41; the
percentage of employees under 30 has grown by more than 6% compared to 2023, with 10
new hiresin this age group.

20
18
16
14.1%
14 —_— 13.6%

— 22%
12

Number of new hires
o

8
6
4
2
0
2021 2022 2023
- New hires over New hires under = Newhiresrate
30 yearsold 30 yearsold

In2024, there were 17 total hires, corresponding to a new hire rate of 12.23%, while there
were 10 total exits, including 4 retirements, up from a single retirementin 2023. The exit
turnoverrate fellto 7.2%, compared to 10.6% in 20234

<30yearsold 30-50years old >50yearsold

4 The rates were calculated as follows. New hire rate: number of new hires/employees at December 31st. Outgoing turnover
rate: number of exits/employees at December 31st. Overall turnoverrate: (new hires+exits)/number of employees at
December 3lst.
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Number of employees
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Exit
turnover
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25%
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Entry = Overall Exit
turnover employee turnover
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Total turnover (income and expenditure) was 19.4%, a slight decrease compared to the
previous year.
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The average seniority has dropped below
1Tyears, but still confirms high employee
loyalty. Contractual stability is also
confirmed for2024 with 133 permanent
contracts out of 139 employees. 30
women out of 31have a permanent
contractand 6 work part-time. As
regards the valorization and well-being
of its employees, Forge Monchieriis
always aimed atimprovement policies
by monitoring turnover and internal
satisfaction.

In summary, despite anincreasein
retirements and a decrease in average
seniority, Forge Monchierihasrecorded
anincreaseinthe number of employees,
particularly among young people, and
maintains a contractual stability that
indicates a positive working environment.
The focus on employee satisfactionand a
targetedrecruitment strategy highlight a
proactive approach to humanresources
management.




Employee trainingis a crucial element
for Forge Monchieri, as the company
recognizes the importance of a
competent workforce to maintain
high quality standards inits products

QUALITY
EDUCATION

i

and services.In2024, the company’s
commitmentin this area has remained
constant, with training hours remaining
in line with previous years, signaling a
continued focus on this theme.

9,000

8,000

7,000

6,000

5,000

4,000

Number of hours

3,000

2,000

1,000

2022 2023 2024

Managers White collars Blue collars

The distribution of training hours between blue-collar and white-collar workers shows a
significant balance, with a slight prevalence of hours dedicated to blue-collar workers,
which can be attributed to the nature of the activities performed.

However, thereis anincrease of 18.5% in training hours dedicated to executives and
managers compared to the previous year, highlighting a strategic investmentin corporate
leadership.
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Despite the overall focus on training, total hours and average hours per employee declined

slightly from 2023, down 7%.

9,000

8,000

60.9

57'1/’\54']
7,000

6,000
o
(=
=
‘® 5,000
=
-
o
£ 4,000
=)
o
T
3,000
2,000
1,000
0]
Managers White collars Blue collars 2022
Overall
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Akey aspect of training at Forge Monchieri
isthe onboarding plan for new hires, which
aims to integrate new employeesinto

the company culture and provide them
with the skills needed for theirroles. In
addition, attention to health and safety at

work remains a pillar of training, with over
900 hours dedicated to this topic and
anincrease of 13.6% compared to the
previous year.
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Although there are no specific training programs on sustainability yet, the company has
started awareness initiatives, creating informative videos on relevant topics such as
Carbon Footprint, Water Consumption, Gambling Addiction and Smoking. These initiatives
represent animportant step towards integrating sustainability into the corporate culture,
demonstrating Forge Monchieri's intention to also address these crucial issues for the
future.

In summary, training continues to be a priority for Forge Monchieri, and the company seems
committed to constantly improvingits practices to ensure that employees are well-
prepared to face future challenges.

ENVIRONMENTAL ENVIRONMENTAL Smoking Gambling
SUSTAINABILITY SUSTAINABILITY addiction

Carbon Footprint Water Consumption

Few opportunities
foremployee engagement

Video toraise awareness
on sustainability issues

95.7% of permanent contracts

Exit employee turnoverratio: 7.2%

Average hours of training
peremployee peryear: 54

Collectideas and suggestions for
improvement on specific topics viaemail,
message to allemployees or Forms

Specific courses for staff onESG
sustainability and sustainable development
issues.

Issuance of the sustainability report that will
be distributed to allemployees.

Keep the % of permanent contracts > 95%

Exit employee turnoverratio <10%

Keep the average hours of training per
employee peryear>50

SOCIAL SPHERE

4.4
4.5




THE CREATION OF AN INCLUSIVE
AND RESPECTFUL ENVIRONMENT
IS A CARDINAL PRINCIPLE IN THE

GENDER DECENT WORK AND
EQUALITY ECONOMIC GROWTH

¢ |

1 0 REDUCED
INEQUALITIES

V' N

(=)

v

MANAGEMENT OF RELATIONSHIPS

WITH EMPLOYEES

Forge Monchieri’'s Code of Ethics places a
strong emphasis on creating aninclusive
andrespectfulwork environment,
highlighting its commitment to preventing
discrimination and promoting respect for
the fundamentalrights of allemployees.
The absence of reports of discrimination
incidentsin 2024 is a clearindicator of the
success of the company’s policies in this
area, contributing to a safe and rewarding
work environment,

The company, mainly composed of
employees of Italian nationality and
coming from Valle Camonica area and
the province of Brescia, stands out forits
attention to gender equality.

Forge Monchieriworks to ensure that men
and women receive fair treatment and
have equal opportunities foradvancement
and skill development.

Although there are nowomen in the blue-
collar category, this situationisinline
with the characteristics of the sectorat a
national level.

SOCIAL SPHERE
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The company has made significant
progressinreducing the Gender Pay Gap,
committing to ensuring fairand non-
discriminatory pay. The data collected
onequal payinrecentyears are very
promising: in some managerial categories,
the average pay of women s higher than
that of men. The white-collar category,
however, stillhas room forimprovement
(10% gender pay gap in 2024), although

itislowerthan the private sector average
(30%)8. Furthermore, the datarelating to
the weighted average (excluding blue-
collarworkers who are only men) shows an
absence of a pay gap.

5 Calculated with data fromthe “Observatory on Private Sector Employees” by the Statistical Observatory of the Italian
National Social Security Institute (INPS), dated November 2023. Source: https://servizi2.inps.it/servizi/osservatoristatistici//

api/getAllegato/?idAllegato=1043 (page 3).

Inthe future, Forge Monchieriis committed
to continuing to develop policies and

tools to ensure fair gender treatment,
emphasizing the importance of valuing
employees based on their experience and
expertise.

Greatresults on Gender Pay Gap, with a slight
gap only on the category of white collars (6%)

This strategy not only promotes a fairer
working environment, but also contributes
to creating amore inclusive and respectful
corporate culture, promoting the well-
being and satisfaction of allteam members.
Forge Monchieridemonstrates a concrete
commitment to protecting gender
differences and promoting a working
environment without discrimination, with the
aim of continuing to improve and guarantee
equal opportunities forall.

Maintaining the current situation
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2024 MARKS A FURTHER
STEP FORWARD FOR FORGE

MONCHIERIIN ITS COMMITMENT

TO EDUCATION AND SOCIAL
RESPONSIBILITY

Collaborations with schools and
universities have allowed eight students
to have animportant work experience,
contributing to their professional training
in a dynamic and forward-looking context.
This year, the focus on school-work
alternation has seen asignificantincrease
ininterns from secondary schools (5 out of
atotal of 8 hosted).

The company does not limititself to
training young talents, but alsorecognizes
its role within the local community. Each
year, a portion of the turnoveris donated
to solidarity works, demonstrating a
strong social commitment. In 2024, Forge
Monchieriinvested over €65,000 in
donations and sponsorships, supporting
significant projects such as the creation
of abilingual schoolin Pisogne, donations
to the Vallecamonica Hospitals and

1 SUSTAINABLE CITIES 1 PARTNERSHIPS
AND GOMMUNITIES FOR THE GOALS

il D

Health Fund, and support for various local
associations, including RicerChiAmo and
the Cooperativa Sociale Arcobaleno.
Through these efforts, Forge Monchieri
not only enriches the educational path of
students, but actively contributes to the
well-being of the community, reflecting a
responsible and future-oriented business
model.

The desire to continue on this path
underlines the importance of investing
inyoung people and the community,
creating a virtuous circle of growth and
innovation.

Number of interns
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2024

Interns hired
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Partnerships with schools and universities to Widen the partnership with schools and

startinternships and thesis projects universities
Donations to the local community Keep supportinginitiatives and associations
(associations, sports centres and multi- already sustained andidentify new initiatives

sports clubs for disabled people) and associations to support.
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1 Strategic management
2 Economic performance
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4 Cybersecurity
and data protection

5.5 Supplychain




TOWARDS SOLID AND RESPONSIBLE
BUSINESS MANAGEMENT,
INTEGRATING FUNDAMENTAL VALUES
SUCH AS INNOVATION, SHARING,
PROFESSIONALISM AND QUALITY

Its strong presencein the territory translates into a particular
focus onpeople’s well-being and environmental protection.

To ensure operations at the highest levels of efficiency, the
company has adopted and certified various Management
Systems, covering key areas: Quality (ISO 9001), Health

and Safety (ISO 45001), Environment (ISO 14001), Energy
(ISO50001), and the Nuclear sector (ASME llland ISO

19443). These certifications demonstrate Forge Monchieri’s
commitment to maintaining high standards and continuously
improving its processes.

Inline with Italianregulations, the company has also
implemented an Organizational Model in accordance with
Legislative Decree 231/2001(MOG231), whichincludes a
whistleblowing channel to promote the reporting of non-
compliant behaviors and the creation of a Supervisory Body
dedicated to ensuring compliance.

In2022, Forge Monchieri further strengthened its ethical
and social commitment through the development of a Code
of Ethics and a Social and Ethical Responsibility Policy,
emphasizing itsintention to operate transparently and
responsibly toward all stakeholders.
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HIGHLIGHTS OF THE
GOVERNANCE

of women on the
Board of Directors,
including the CEO

of euros of turnover

9001:2015, 14001:2015,
45001:2018,50001:2018,
19443:2022

1 PEACE, JUSTICE 1 PARTNERSHIPS
AND STRONG FOR THE GOALS

INSTITUTIONS

¥2
.z

MANAGEMENT

THE BOARD OF DIRECTORS OF FORGE MONCHIERI, COMPOSED OF
ATOTAL OF FIVE MEMBERS, REFLECTS A COMMITMENT TO GENDER
DIVERSITY AND INCLUSION

Among the five members, there are two women, including the CEO, Gaia Monchieri. Thisis
asignificant stepinacorporate governance context, especially in a sector where female
representationis often limited.

The age distribution of the Board members shows a predominance of more experienced

individuals: 40% of the members are between 30 and 50 years old, while 60% are over 51years
old.

COMPOSITION OF
THE BOARD BY
GENDER

BU% 4 0%

GOVERNANCE SPHERE




Business Control

BOARD OF ADMINISTATION

President

Chief Executive Officer

Directors
Secretary

CEO & GENERAL MANAGER

The supervision of the Supervisory Body

according to

MOG231is essential for

preventing conflicts of interest, ensuring

that decision

sare madeinthe bestinterest

of the company and its stakeholders.
Including external members, such as

Information Technology
Director

Legal Affair & HSE Director

independent advisors, is another positive
element, as they bring an external and
impartial perspective. Thereisalso a
delegation to the HSE functions regarding
the management of impactsrelated to
environmental, health, and safety issues.

[ Health, Safety and
Environment

Information Technology
Manager

IT Assistant

Human Resource Director

Human Resource Assistant

Quality, Health, Safety,
Environment, Energy System

Director

Quality System Manager

Environment and Safety

Calibration

Inspector Assistant

System

Energy System Manager

Quality System

Nuclear Safety Leaders

Energy System Assistant

SALES MARKETING
& LOGISTICS DIRECTOR

Sales Director

Marketing Manager

Logistics Manager

PLANT DIRECTOR

R & D TECHNICALD

IRECTOR

R & D Assistant

Metallurgic Expert

Health,
Environment Assistant

Safety and
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The sustainability journey undertaken
by Forge Monchieri, strongly supported
by the ownership, demonstrates a clear
commitment to integrating sustainable
practicesinto the corporate strategy.
Awareness campaigns directed at staff,
such asvideo snippets on topics like
sustainability, gambling addiction, and
smoking, are an effective way to promote
aconscious andresponsible corporate
culture.

Furthermore, the adoption of

management systems certified according
to ISO standards and participationin

m 5.1.1

initiatives such as the WHP (Workplace
Health Promotion) program highlight
Forge Monchieri’s commitment to high
standardsin governance, health and
safety, and environmental sustainability.
The Ethical Code and the Organization,
Management and Control Model (MOG231)
are additional key tools to ensure
responsible and transparent corporate
practices.

Forge Monchieriis making significant
steps toward sustainable and responsible
governance, with a strong focus on ethics,
diversity, and ESGissues.

CODE OF ETHICS

The drafting of the Ethical Code and the
Social and Ethical Responsibility Policy by
Forge Monchierirepresents a significant
step toward building a sustainable and
responsible business model. These
documents not only establish the company’s
corevalues but also outline specific
behaviors and ethical practices expected
fromallinvolved parties, thereby creating
aclear framework forinternal and external
interactions.

Inthe first section of the Ethical Code, the
general principles serve as a guide for daily
decisions and actions. These principles
may include values such as integrity,
transparency, respect, and responsibility,

which are essential for building trust-based
relationships with stakeholders.

The second section details the expected
behavioursinrelationships with various
stakeholder categories, while the third
section focuses onthe implementation
and monitoring of the Ethical Code. The
Supervisory Body plays a crucialrolein
ensuring that the principles are upheld and
that necessary corrective measures are
takenin case of violations. Additionally,
disseminating the document s vital to
ensure that allemployees and collaborators
are aware of the company’s values and
behavioural expectations.

POLICY OF SOCIAL RESPONSIBILITY AND ETHICS

In synergy with the Code of Ethics, the Social and Ethical Responsibility Policy emphasizes
the importance of responsible economic management, which not only aims for profit but also
considers the well-being of people and environmental sustainability. This policy reflects the
company’'s commitment to operating ethically, balancing business objectives with social and

environmental needs.

The creation of a Code of Ethics and a Social and Ethical Responsibility Policy isnotonly a
regulatory requirement but also an opportunity for Forge Monchierito establishitself as a
responsible and sustainable market leader. Through the implementation of these principles,
the company can build a better future foritself and the community in which it operates.

Frame the QR codes

Policy for Social

to view the following
topics:

and Ethical
Responsability

Code of
Ethics

m 5.1.2

TRADE
ASSOCIATIONS

CONFINDUSTRIA BRESCIA: Among the
most ancientindustrial associationsin Italy, it

represents and safeguards entrepreneurs and W
enterprises from the territory of Brescia, offering A CONFINDUSTRIA

anintegrated system of relations with local Brescia

FEDERACCIAI: Federation of Italian Iron and

Steel Enterprises, its main goal is to promote all

the economic, financial, technical, and scientific
initiatives that might benefit the Italianiron and steel
industry.

stakeholders.
ﬁrr\\@ Federacciai
ASSOCAMUNA: Association of Representation of

the Enterprisesinthe Camonica Valley, it represents -
local entrepreneurial world, contributing to the ssSsocdmund
economic and social development of the territory ssociazione dimarenditor

through the growth of the different companies and o
the several services offered.

ASSOCIAZIONI ITALIANA METALLURGIA (AIM):

Cultural organisation aimed at the dissemination ASSOCIAZIONE
of science and technology of metallic materials ITALIANA DI

and other engineering materials and at the METALLURGIA

promotion of meetings between manufacturers,
users, andresearchers.

ASSOCIAZIONE ITALIANA PRESSURE EQUIPMENT (AIPE):
Entrepreneurial association representing Italian manufacturers
operatingin the Pressure Equipment industry and its satellite
activities.

ASSOCIAZIONE ITALIANA NUCLEARE (AIN): ‘
Technical-scientific association that represents ®

allthe competence centres existingin Italy in the rJ .
field of nuclear energy and technologies. e TALIAMA HILSCY AR
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MOG 231

The adoption of the Organization,
Management, and Control Model
(MOGC) by Forge Monchierirepresents

a significant step toward regulatory
compliance and the promotion of an
ethicalandresponsible corporate culture.
Legislative Decree 231/2001, in fact,
introduces aregime of administrative
liability forlegal entities for crimes
committed in theirinterest or to their
advantage, making the implementation of
adequate preventive measures essential.
The main elements of the MOGC adopted
by Forge Monchieriinclude: mapping of
company risks, guidelines and operational
procedures aimed at preventing

m 5.1.4

misconduct, and the appointment of an
Organizational, Management, and Control
Body (OdV) to ensure that the MOGC
isimplemented and adheredto. The
whistleblowing system, where employees
canreport misconduct anonymously

and securely, is anotherimportant
measure to guarantee transparency and
accountability within the company. The
properimplementation of the MOGC

and the effective functioning of the OdV
are fundamental for Forge Monchieri not
only to avoid legal sanctions but also to
build and maintain a solid and trustworthy
corporate reputation.

CERTIFICATIONS

Forge Monchieri stands out forits adoption of a systematic approach to
managing business processes, focusing on key aspects such as Worker Health
and Safety and the protection of the environment.

The certifications obtained by the company attest toits
commitment to excellence standards and continuous
improvement. In particular, these certificationsinclude:

STRATEGIC MANAGEMENT

ASIS TOBE

Integration of sustainability into corporate
strategies, initiation of sustainability
initiatives, and employee awareness

campaigns

Quality Management
System

Environmental Management
System

Occupational
Health and safety
Management System

Energy Management
System

Nuclear Safety
Management System

Continue the initiated path through
improvement actions, continuous monitoring,
and communication.
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ECONOMIC )
M
PERFORMANCE

IN 2024, FORGE MONCHIERI GENERATED A TOTAL
VALUE OF ABOUT €87,000,000 (ABOUT +3%
COMPARED TO 2023), WITH A REDISTRIBUTION OF 94%,
AMOUNTING TO ABOUT € 82,000,000

11 SUSTAINABLE CITIES
AND GOMMUNITIES

ale

COMPOSITION OF
DISTRIBUTED VALUE
(2024)

Operating Employee :nterestsdonh Return Payments Investments for
oans and other . .
costs wages and forms of debt on capital toP.A. the community

benefits

80.88% 10.05% 117%  5.770% 2.14% 0.03%

During a particularly challenging

market period, characterized by an
unstable and constantly evolving
external environment, Forge Monchieri
demonstrated great resilience. Thanks
to careful management and targeted
strategies, the company was able to
maintain the stability of its generated
value, with a particular focus on controlling
operational costs. This approach allowed
the company to effectively face market
challenges, preservingits solidity and
competitiveness evenin times of great
uncertainty.

Theretained value by the company
increased compared to the previous year,
thanks to areductionin operational costs.

ECONOMIC PERFORMANCE

ASIS

Among the distributed value, the most
significant component (80.88%) is
represented by operational costs,
whichinclude purchases of materials,
packaging, and energy carriers. Employee
compensation (10.05%) also plays an
importantrole, representing another
portion of the distributed value. The other
components have alesserimpact.

Regardinginvestmentsin the community,
Forge Monchieridonated a total of
approximately €65,000, confirming a
longstanding social commitment over the
years.

TOBE

Approximately 82 million in distributed
economic value

More than 80 millionin distributed economic
value

More than 65,000 € investmentsin
the community

Maintaining a consistent and lasting social
commitment overtime
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CUSTOMER

SATISFACTION

FORGE MONCHIERI STANDS
OUT FORITS STRONG FOCUS

ON CUSTOMER SATISFACTION,

WHICH REPRESENTS ITS MAIN
STAKEHOLDER

The company’s vision emphasizes

the need to maintainrelationships
characterized by professionalism

and competence. This commitment
isreflectedinthe adoptionofa
management system certified according
10 1SO 9001:2015, which allows for
constant monitoring and continuous
improvement of the quality of products
and services offered.

Thanks to a well-structured sales network,
the company is able to coverkey hubs of
international markets, ensuring high levels
of service both before and after sales. Key
figuresinthe commercial team, such as
project managers, key account managers,

DECENT WORK AND INDUSTRY, INNOVATION
H AND INFRASTRUCTURE

o | &0

1 2 RESPONSIBLE
GONSUMPTION
AND PRODUCTION

QO

global key account managers, and local
salesrepresentatives, are fundamentalin
effectively managing relationships with
clients and business. Furthermore, Forge
Monchieriis committed to maintaining high
standards of on-time delivery, aware that
even minimal delays can cause significant
inconvenience to customers.

This commitment has led to a significant
reductionin complaints overtime. In
2024, the complaint rate decreased to
1.3%, comparedto1.6% in 2023 and 1.8%
in 2022, highlighting a positive trend

in the absolute value of substantiated
complaints.

In addition to monitoring the quality of
service, the companyis committed to
assessing customer perception through
evaluation questionnaires, which lead to
the Customer Satisfaction Index. From
2021to today, the level of customer
satisfaction has always been above 87%,

reaching a peak of 90.8%in 2022 and
avalue of 87.8% in 2024. These results
attest to Forge Monchieri’s dedication
to providing a high-quality customer
experience and its ongoing pursuit of
improvement.
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RESEARCH AND DEVELOPMENT

Forge Monchieri has significantly
investedinits Research and Development
department, demonstrating a consistent
commitment to innovation and product
improvement. In 2024, the company
dedicated 4,927 hours to these activities,

which amounts to nearly 36 hours

per employee. Although this figure is
lower thanin previous years, it remains
meaningful, reflecting the ongoing need
forinnovationin the markets where the
company operates.

HOURS SPENT FOR RESEARCH AND
DEVELOPMENT (R&D)

10,000

9,000

8,000

7,000

6,000 66.0

5,000

Number of hours

4,000

3,000

2,000

2022

Total R&D hours

2024

R&D hours per employee

Itisimportant to emphasize that, although
the calculation of hoursis based on

the total number of employees as of
December 31, only a portion of the
workforce is actually involved inresearch
and development projects.In2024, 14
employees, or 10% of the total workforce,

actively participatedin these activities.
This data highlights the specialization and
importance of the resources dedicated
toinnovation, which are essential for
maintaining competitiveness and meeting
customer needs.

The collaboration with universities, research centers, and specialized
consultants, along with the use of simulation software, highlights Forge
Monchieri’s proactive approachin creating cutting-edge solutions and
strengtheningits technical partnerships. These initiatives not only support the
development of new products but also help to consolidate the company’s
reputation as aleaderinitsindustry.

CUSTOMER SATISFACTION

ASIS TOBE

Complaintsindex: 1.3% Maintain the complaintsindex below 1%

Customer SatisfactionIndex: 87.8% Customer Satisfaction Index > 90%

Hours dedicated to R&D per employee

Hours dedicated to R&D per employee: 35.4. greaterthan70
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INDUSTRY, INNOVATION
AND INFRASTRUCTURE

AND DATA
PROTECTION

o

FORGE MONCHIERI IS UNDERTAKING AN
IMPORTANT INITIATIVE TO STRENGTHEN

ITS CYBERSECURITY, DESPITE NOT HAVING
ENCOUNTERED ANY SIGNIFICANT ISSUES IN

THE PAST

The company recognizes the risks associated
with cyberattacks and dataloss, and for this
reason, has decided to address two mainrisk
factors: the obsolescence of security systems
and user vulnerability.

Throughout 2024, several strategic measures
have beenimplemented to enhance the
security of the internal network. Among the
actions taken, network mapping stands

out, which has allowed the identification and
replacement of some devices. IT technicians
have alsoredesigned the company’s VLANs
to ensure better segregation of areas, thus
reducing system vulnerability.

Additional measuresinclude the
implementation of a next-generation antivirus
and the creation of two new backup systems:

CYBER SECURITY AND DATA PROTECTION

ASIS

onelocatedinthe serverroom,isolated from
the network to prevent unauthorized access,
and the otherin a different geographic
location to provide extra protectionin case of
catastrophic events.

Alongside these technicalimprovements,
Forge Monchieriisinvesting in ongoing
training and raising user awareness regarding
cybersecurity issues, promoting a culture of
“cyberawareness” within the organization. This
integrated approach aims to create a saferand
more resilient environmentin the face of cyber
threats.

TOBE

New antivirus and new backups, segregation

of company VLANs

Activation of the platform for “Cyber
Awareness.”
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SUPPLY
CHAIN

FORGE MONCHERI IS
DEMONSTRATING A STRONG

1 2 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

O

COMMITMENT TO SUSTAINABILITY

NOT ONLY WITHIN ITS OWN

ORGANIZATION BUT ALSO ALONG

THE ENTIRE SUPPLY CHAIN

This awareness is fundamentalin a global
context where companies areincreasingly
calleduponto address environmental and
social challenges.

The fact that the company is currently
working to develop a Supplier Code of
Conductis asignificant step. Making
this code binding through the signing
by suppliers will help ensure that
business practices align with Forge
Monchieri’s values of sustainability
and social responsibility. Sending

out a questionnaire to suppliersin
2024 represents a further step toward

transparency and accountability in the
supply chain. This toolnot only allows the
company to collect useful information to
evaluate suppliers’ sustainability policies
but also provides an opportunity to

start a constructive dialogue onhow to
improve existing practices. Monitoring key
indicators such as employee turnover and
carbon footprint will help Forge Monchieri
to betterunderstand the social and
environmentalimpact of its suppliers.

The implementation of a Supplier Evaluation Policy with ESG (Environmental,
Social,and Governance) criteria by 2025 is another strategic step. This policy will
not only establish clear standards for procurement but also help create a more
sustainable and responsible ecosystem, where suppliers are encouraged to

continually improve their practices.

Insummary, the initiatives undertaken by Forge Monchierirepresent a proactive
and strategic approach tointegrating sustainability into their supply chain,
promoting a positive impact both environmentally and socially.

SUPPLY CHAIN

ASIS

TOBE

ESG Questionnaires for Suppliers

Supplier Code of Conduct

Supplier ESG Evaluation Policy
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Foreach material topic identified, the correlation with the maininternational reference
standards for sustainability reporting, the so-called GRI (Global Reporting Initiative), is

presented below.

There are no GRI sector standards relevant to Forge Monchieri’ s activity.

Job satisfactionand

2-7Employees employee turnover

Job satisfactionand
employee turnover

2-8 Workers who are not
employees

Governance

2-9 Governance structure

Forge Monchieri S.p.A. hasreported the
information cited in this GRI content index

" Strategic management
and composition 9 9

2-10 Nomination and
selection of the highest
governance body

Strategic management

STATEMENT OF USE forthe period 01.01.2024 - 31.12.2024 with
reference to the GRI Standards
GRITUSED GRI1-Foundation-2021version

2-11Chair of the highest Chief Executive Officer’s

GRI2 - GENERAL DISCLOSURES 2021

GRISTANDARDS DISCLOSURE

governance body statement

2-13 Delegation of
responsibility formanaging
impacts

Strategic management

2-14 Role of the highest
governance body in
sustainability reporting

Strategic management

The organization and its reporting practices

2-10rganizational details

REFERENCE
PARAGRAPH Strategies, policies and practices
2-22 Statementon Chief Executive Officer’s
sustainable development statement / Sustainability
Methodological note strategy strategy

2-2 Entitiesincludedin the
organization’s sustainability
reporting

2-25Processestoremediate Generated and suffered

, negative impacts impacts
Methodological note

Stakeholder engagement

2-3Reporting period,
frequency and contact point

2-29 Approach to Material matters and

Methodological note stakeholder engagement materiality assessment

2-4 Restatements of
information

Any variations are indicated

GRI3 - MATERIAL TOPICS - 2021 VERSION

in the text GRI 3 - Material Topics - 3-1Processto determine Material matters and

2-5External assurance

2021 version material topics materiality assessment

Activities and employees

Material matters and

3-2 List of material topics o
materiality assessment

2-6 Activities, value chain and
otherbusinessrelationships

3-3Management of material Material matters and

Forge Monchieri . o
topics materiality assessment

GRI CONTENT INDEX




Disclosure

TOPIC STANDARD - ECONOMIC PERFORMANCE

201-1Direct economic value generated and
distributed

Reference paragraph 303-3 Water withdrawal Waterresources

303-5Water consumption Waterresources

Economic performance 305-1Direct(Scope 1) GHG emissions GHG emissions

205-10peration assessed forrisks related to
corruption

305-2 Energy indirect (Scope 2) GHG

o GHG emissions
emissions

Strategic management

205-2 Communication and training about
anticorruption policies and procedures

305-3 Otherindirect (Scope 3) GHG

e GHG emissions
emissions

Job satisfaction and employee turnover

205-3 Confirmedincidents of corruption
and actions taken

305-4 GHG emissions intensity GHG emissions

No episode was registered

305-5Reduction of GHG emissions GHG emissions

206-1Legal actions for anti-competitive
behavior, antitrust, and monopoly
practices

TOPIC STANDARD - ENVIRONMENTAL PERFORMANCE

301-1Materials used by weight orvolume

305-7 Nitrogen oxides (NOx), sulfur oxides

(SOx), and other significant air emissions GHG emissions

No legal actionwasregistered

306-1Waste generation and significant

: Waste management
waste-relatedimpacts 9

301-2 Recycled input materials used

301-3 Reclaimed products and their
packaging materials

Materials o
306-2 Management of significant waste-
. Waste management
, relatedimpacts
Materials
306-3 Waste generated Waste management
Materials

306-4 Waste diverted from disposal Waste management

302-1Energy consumption within the
organization

Energy and energy efficiency

306-5Waste directed to disposal Waste management

302-2 Energy consumption outside of the
organization

307-1Non-compliance with environmental No episode of non-compliance was

Energy and energy efficiency laws and regulations registered

302-3 Energy intensity

TOPIC STANDARD - SOCIAL PERFORMANCE

Energy and energy efficiency

302-4 Reduction of energy consumption

401-1New employee hires and employee

Energy and energy efficiency CUmover Job satisfaction and employee turnover

302-5Reductionin energy requirements of
products and services

401-2 Benefits provided to full-time

Energy and energy efficienc
9y "9y ency employees that are not provided to

Corporate well-being

303-2 Management of water discharge-
relatedimpacts

temporary or part-time employees

Waterresources

401-3 Parental leave Corporate well-being

403-10ccupational health and safety

Occupational health and safety
management system

GRI CONTENT INDEX




403-2 Hazard identification, risk assessment,
andincidentinvestigation

Occupational health and safety

403-5 Worker training on occupational health
and safety

Job satisfaction and employee turnover

403-6 Promotion of worker health

Corporate well-being

403-7 Prevention and mitigation of
occupational health and safety impacts
directly linked by businessrelationships

Occupational health and safety

403-8 Workers covered by an occupational
health and safety management system

Occupational health and safety

403-9 Work-relatedinjuries

Occupational health and safety

404-1Average hours of training peryear per
employee

Job satisfaction and employee turnover

405-1Diversity of governance bodies and
employees

Diversity andinclusion / Strategic
management

405-2 Ratio of basic salary and remuneration
of women tomen

Diversity andinclusion

406-1Incidents of discrimination and
corrective actions taken

Diversity andinclusion

413-10perations withlocal community
engagement, impact assessments, and
development programs

Creation of value for the community

413-2 Operations with significant actual
and potential negative impacts onlocal
communities

Creation of value for the community

418-1 Substantiated complaints concerning
breaches of customer privacy and losses of
customerdata

Cybersecurity e data protection




IMPACT ANALYSIS

Hereafteritis explained the methodology
used for the analysis and evaluation of
the generated and suffered impacts, that
were presented in the second chapter of
this Sustainability Report.

At first, Forge Monchieri studied its
generated impacts, dividing them

into actual and potential, positive and
negative. Asrequired by the CSRD, the
level of causality was also analysed:
although most of the described effects
were directly caused by the company,
some of the identified impacts were
“contributed to cause” (when Forge
Monchieriis not the only responsible
entity) or “business-related” (when
they happened along the upstream or
downstream value chain but were not due
to the company’s business).

To evaluate the significance of each
impact, Forge Monchieri assigned
numerical values onal-to-4scale to

the criteriarequired by the Directive.
Therefore, actualimpacts were only
assessed by their severity, whichis the
average of three different variables:
scope (i.e. the seriousness of the damage
ortherelevance of the benefit), scale
(i.e.the extent of theimpact) and, for the

negative ones, irremediable character (i.e.

the possibility of restoring the previous
situation). Potential impacts, instead,
resulted from the product of severity
(always calculated from the three criteria
just mentioned) and likelihood of the
event.

In addition, suffered impacts were also
analysed, identifying those financial risks

and opportunities that are not necessarily
under the company’s control orinfluence
and that Forge Monchierimight be
exposedto duringits business. These
aspects are evaluated by their potential
maghnitude (whichis a single numerical
value, not divided in the factors of scale,
scope and irremediability) and by their
likelihood. Here too, a1-to-4 scale was
used.

The numerical values were then normalized
in order to effectively compare the
relevance of eachimpact on Forge
Monchieri’s business. Infact, the
conversion into percentages allowed

to present the result through bar charts,
which are inthe second chapter of the
Report.

The following tables show, foreachimpact
(correlated to the relevant material topic),
the values attributed to the CSRD criteria.
Through the stepsjust described, the
impacts were then prioritized according to
these values (as shown by the bar chartsin
the relevant chapter).

ACTUAL NEGATIVE IMPACTS

SEVERITY
. . Irrimediable
Topic Impact Causality Scope Scale Character
GHG Contribution Directly 3 1 1
emissions to emissions caused
Energy Lowerenergy Directly
. . 4 3 3
efficiency efficiency caused
. Job . Lackof job .
satisfaction . . Directly
satisfaction 3 2 2
and employee o caused
monitoring
turnover
POTENTIAL NEGATIVE IMPACTS
SEVERITY
Topic Impact Causalit Scope Scale LnCeltl Likelihood
P P y P Character
GHG Road Contributed 4 3 4 1
emissions transport to cause
Increasein
Materials the varlety Directly 3 3 5 3
and quantity caused
of packaging
Potential
impacts .
Material  causedby ~ CuSINess- 1 1 1 1
o related
indirect
suppliers
Energy Highenergy  Contributed
. . 3 2 4 2
efficiency  consumption tocause
Water Water pol- Directly
. 1 1 3 1
Resources lution caused
Occupational ., )
Healthand Risk of work Directly 4 4 3 :

accidents caused
Safety




Job

. , Limitsin

satisfaction . .
professional Directly

and 2 3
andpersonal caused

employee
development

turnover

Customer Delaysin  Contributed

. . 0 3 3

satisfaction  deliveries tocause
Safetyand

Supply environmental Business-

chain impact related 2 3
among
suppliers

Donations

Creation of tolocal .
o Directly
value forthe organizations 3 3
. caused
community and
associations
Strategic Sustainability Directly ’ 5
management strategy caused

ACTUAL POSITIVEIMPACTS

SEVERITY
Topic Impact Causality Scope Scale
Self-
GHG production Directly 5 ’
emissions of renewable caused
energy
Ener Energy Directl
-roy efficiency Y 4 3
efficiency caused
measures
Land Upgrading of Directly 4 5
consumption  industrialland caused
Occupational Spreading .
awarnesson Directly
Health and 3 1
health and caused
Safety
safety
Corporate Welfare Directly 5 °
well-being platform caused
Corporate Work-life Directly 5 2
well-being balance caused
.JOb . Induction )
satisfaction Directly
planfornew 2 2
and employee . caused
recruits

turnover

POTENTIAL POSITIVE IMPACTS

SEVERITY
Topic Impact Causality Scope Scale Likelihood
Alternative
energy .
QH.G sources and Directly 3 4 1
emissions . caused
more efficient
techonologies
Recycledor
Materials recoverled Directly 2 2 1
packaging caused
and material
Reducing .
Materials production Directly 3 2 2
caused
waste
Waste
reduction .
Waste through Directly 3 5 3
management caused
recovery and
reuse
Water Reducing Directly
water 1 1 1
Resources . caused
consumption
Health
Corporate assistance Directly
. o 2 2 3
well-being  andspecialist caused
visits
WHP - .
Corporgte workforce Directly 2 3 4
well-being caused
wellness




Diversityand  Gender pay Directly 3 ’
inclusion gap caused
Creation of Partngrsh|ps .
with Directly
value forthe 2 2
: schoolsand caused
community . o
universities
Customer Quality of Directly
. : productsand 3 3
satisfaction . caused
services
Supply chain i?i:waelr;iblllfy Contribuited 2 2
PRY PR to cause
chain

FINANCIAL RISKS AND OPPORTUNITIES

. . Risk/ Potential o
Topic Subject Opportunity  magnitude Likelihood
QHQ EU-ETS R 4 4

emissions system
.JOb . Voluntary
satisfaction
employee R 3 3
and employee
turnover
turnover
Economic Costsof
qualityand R 4 3
performance .
services
Sustainability
of.raw Innovations @) 2 2
materials and
products
Cybersecurity Cyber-
and data attacks and R 4 3

protection

databreach

[Be T 1

SLmm
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