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PART I: COMPANY INFORMATION

I. OVERVIEW OF COMPANY

1. Summary of Business Results

(1) Business results of group

of part-time employees]

Term 84th 85th 86th 87th 88th
Fiscal year ended March 2020 March 2021 March 2022 March 2023 March 2024
Operating revenue (Ig/lfﬂylé‘r’gs 247,582 206,156 209,323 217,854 235227
Ordinary profit (Millions 40,415 14,520 35,547 36,364 38,776
of yen)
Profit attributable to owners  (Millions 25.396 2267 17,791 21473 24,667
of parent of yen)
Comprehensive income (Millions 23,645 10,430 13,423 22,308 25,736
of yen)
Net assets (Millions 290,330 290,100 262,052 246,562 253,628
of yen)
Total assets (Millions 885,969 901,231 920,026 961,950 1,003,501
of yen)
Book value per share (Yen) 1,351.57 1,350.58 1,307.04 1,299.97 1,348.13
Earnings per share (Yen) 117.58 10.58 85.81 109.37 130.70
Diluted earnings per share (Yen) — — — — —
Equity ratio (%) 32.7 32.1 28.4 25.6 252
Return on equity (%) 8.8 0.8 6.5 8.5 9.9
Price earnings ratio (Times) 15.4 196.6 26.2 18.5 18.7
Cash flows from operating  (Millions 39,909 22,193 11,519 16,717 38,003
activities of yen)
Cash flows from investing (Millions
activities of yen) (20,315) (16,241) (13,760) (22,382) (18,266)
Cash.f.lows from financing (Millions (25.487) (5,600) 770 18,259 (7,879)
activities of yen)
Cash and gash equivalents at  (Millions 40,827 41,179 39.708 52.421 64,560
end of period of yen)
Number of employees 5,130 4,855 4,654 4,435 4,290
[In addition, average number  (Persons) [1,453] [1,487] [1,530] [1.447] [1.404]

Notes: 1.

The Group has applied the “Accounting Standard for Revenue Recognition” (ASBJ Statement No. 29, March 31,

2020), etc., from the beginning of the 86th term. These accounting standards, etc., have been retroactively applied to
figures for the summary of business results for the 85th term.

2. The Company’s shares held under the performance-linked share-based remuneration for its Directors, etc. and an
incentive plan for employees in management positions are included in treasury shares reported in the consolidated
balance sheets. In the calculation of book value per share, these shares of treasury shares are included in the number
of treasury shares to be deducted from the number of shares issued and outstanding at the end of the year. These
shares of treasury shares are also included in the number of treasury shares to be deducted from the average number
of shares during the period in the calculation of earnings per share and diluted earnings per share.

3. Diluted earnings per share are not stated as there are no dilutive shares.




(2) Business results of reporting company

Term 84th 85th 86th 87th 88th
Fiscal year ended March 2020 March 2021 March 2022 March 2023 March 2024
. (Millions
Operating revenue 23,507 21,202 18,314 19,796 40,639
of'yen)
Ordinary profit (Millions 16,933 14,805 14,258 12,241 32,709
of'yen)
(Millions
Profit 16,246 12,321 66,649 7,354 30,671
of'yen)
Share capital (Millions 35,920 35,920 35,920 35,920 35,920
of yen)
Total number of shares (Shares) | 223,660,417 | 223,660,417 | 208,660,417 | 208,660,417 | 208,660,417
issued and outstanding
Net assets (Millions 197,399 208,147 229,052 201,745 214,918
of yen)
Total assets (Millions 754,167 751,539 826,510 844,688 870,444
of yen)
Book value per share (Yen) 920.66 970.79 1,144.36 1,065.48 1,144.07
Dividend per share 50.00 51.00 52.00 59.00 101.00
[Of which, interim dividend (Yen)
per share] [28.00] [25.00] [26.00] [29.00] [50.00]
Earnings per share (Yen) 75.22 57.47 321.45 37.46 162.51
Diluted earnings per share (Yen) — — — — —
Equity ratio (%) 26.2 27.7 27.7 23.9 24.7
Return on equity (%) 8.1 6.1 30.5 34 14.7
Price earnings ratio (Times) 24.1 36.2 7.0 54.0 15.0
Payout ratio (%) 66.5 88.7 16.2 157.5 62.2
Number of employees 367 373 241 254 270
[In addition, average number (Persons)
of part-time employees] [22] 23] 23] [27] [29]
Total shareholder return 834 97.5 107.5 100.0 123.4
[Benchmark: TOPIX Net (%)
Total Return Index] [90.5] [128.6] [131.2] [138.8] [196.2]
Highest share price (Yen) 2,795 2,317 2,413 2,581 2,628
Lowest share price (Yen) 1,607 1,514 1,832 1,956 2,025

Notes: 1.

The Company’s shares held under the performance-linked share-based remuneration for its Directors, etc. and the

incentive plan for employees in management positions are included in treasury shares reported in the non-
consolidated balance sheets. In the calculation of book value per share, these shares of treasury shares are included in
the number of treasury shares to be deducted from the number of shares issued and outstanding at the end of the year.
These shares of treasury shares are also included in the number of treasury shares to be deducted from the average
number of shares during the period in the calculation of earnings per share and diluted earnings per share.

2. Diluted earnings per share are not stated as there are no dilutive shares.
Total shareholder return (TSR) has been calculated based on the share price of ¥2,235 as of March 31, 2019.

4. The highest and lowest share prices refer to those of the First Section of the Tokyo Stock Exchange before April 3,
2022, and those of the Prime Market of the Tokyo Stock Exchange after April 4, 2022.



2. History

The Group was launched on February 17, 1931, when Chuji Aoi founded an installment sales business in Nakano-ku,
Tokyo, Japan, after separating from Maruni Shokai Co., Ltd. On March 30, 1937, it was reorganized into a corporate

entity (MARUI CO., LTD.; capital of ¥50,000; Chuji Aoi, President).
The history of the Company and its main subsidiaries and associates since the Company’s founding is as follows.

July 1941
August 1946
December 1950
August 1959
January 1960
March 1960
October 1960
April 1963
June 1965
August 1966
April 1974
May 1974
September 1975
February 1981
September 1984
July 1987
September 1988
December 1994
October 2003
February 2004
October 2004
November 2004
March 2006
September 2006
October 2007

February 2013

November 2015
April 2016
February 2018
January 2020
April 2021

April 2022

Suspended business and temporarily closed all stores due to wartime business restrictions.
Resumed business in cash furniture sale with a temporary store in Nakano.

Resumed installment sales.

Established Marui Koukoku Jigyosha Co., Ltd. (currently AIM CREATE CO., LTD.).
Renamed the monthly payment system to “credit” to structurally improve and modernize the Company.
Issued the first credit card in Japan.

Established Marui Unyu Co., Ltd. (currently MOVING CO., LTD.).

Listed stock on the Second Section of the Tokyo Stock Exchange.

Stock designated to be listed on the First Section of the Tokyo Stock Exchange.

Became the first in the industry to introduce computers.

Introduced POS system and launched an online credit inquiry system to simplify contracting work.
Opened the New Shinjuku Marui (currently Shinjuku Marui Main Building).

Began offering on-the-spot approval at stores for “Akai Card” credit cards.

Began a cash advance business, celebrating the 50th anniversary of founding.

Established M&C SYSTEMS CO., LTD.

Established CSC Service Co., Ltd. (currently MARUI FACILITIES Co., Ltd.).

Published “Voi” mail-order catalogue.

Relocated the head office to 3-2, Nakano 4-chome, Nakano-ku, Tokyo.

Opened Kobe Marui, the first store in the Kansai region.

Opened Kitasenju Marui, the largest Marui store to date.

Established Marui Card Co., Ltd. (currently Epos Card Co., Ltd.).

Established MRI Co., Ltd.

Launched the EPOS card.

Opened Namba Marui, the first store in Osaka.

The Company switched to a holding company system via a corporate demerger, renamed MARUI
GROUP CO., LTD.

The retail business was succeeded by a newly established company, MARUI CO., LTD., and the credit
card business was succeeded by Epos Card Co., Ltd.

Established MARUI HOME SERVICE Co., Ltd.

Opened Yurakucho Marui.

Established Epos Small Amounts and Short Term Reserve CO., LTD. (currently Epos Small Amount and
Short Term Insurance Co., Ltd.).

Established the MARUI GROUP Corporate Governance Guidelines.

Opened Hakata Marui, the first store in the Kyushu region.

Established TSUMITATE SECURITIES PREPARATORY CO., LTD. (currently tsumiki Co., Ltd.).
Established D2C & Co. Inc.

Established MARUI GROUP NEW BUSINESS CREATION CO., LTD. (currently okos Co., Ltd.).

Stock listing transferred from the First Section to the Prime Market due to the Tokyo Stock Exchange’s
revised market classification
Established Muture Corporation (joint venture with Goodpatch Inc.)



3. Description of Business

The Group is a corporate group that operates Retailing and FinTech businesses in an integrated manner and is
comprised of the Company, a holding company, and its 22 subsidiaries and five associates.

The details of each business and main Group companies of the Group are as follows. Businesses are categorized in the
same manner as segments.

Retailing
The following five consolidated subsidiaries, as well as non-consolidated subsidiaries and associates not accounted for
using the equity method, engage in businesses, including the rental and the management of commercial property,
purchasing and sale of clothes and accessories, space production, advertising, total fashion distribution, general
building management, etc.
<Consolidated subsidiaries>
MARUI CO., LTD., AIM CREATE CO., LTD., MOVING CO., LTD., M&C SYSTEMS CO., LTD., MARUI
FACILITIES Co., Ltd.

<Non-consolidated subsidiaries and associates not accounted for using the equity method>
MARUI KIT CENTER CO., LTD., MIZONOKUCHISHINTOSHI Co., Ltd., etc.

FinTech
The following seven consolidated subsidiaries, as well as non-consolidated subsidiaries and associates not accounted
for using the equity method, engage in businesses, including credit card services, cash advance services, rent guarantee
services, information system services, real estate rental, investment trust sales, small-amount short-term insurance
services, etc.
<Consolidated subsidiaries>
Epos Card Co., Ltd., MRI Co., Ltd., M&C SYSTEMS CO., LTD., MARUI HOME SERVICE Co., Ltd., MARUI
HOME SERVICE MANAGEMENT Co., Ltd., tsumiki Co., Ltd., Epos Small Amount and Short Term Insurance Co.,
Ltd.

<Non-consolidated subsidiaries and associates not accounted for using the equity method>
D2C & Co. Inc., okos Co., Ltd., etc.

In addition to the above, subsidiaries and associates of the Company rent/lease real estate properties from related
parties that are not subsidiaries or associates, namely, NAKANO Co., Ltd. and another company.

As the Company is a specified listed company, etc., consolidated figures shall be applied to numerical standards
defined in comparison with the scale of the listed company among the criteria for regarding a material fact as minor
pertaining to insider trading regulations.



[Organization Chart]
The Group’s organization is as illustrated below.
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4. Subsidiaries and Associates

Share capital Holding ratio
Company Name Location (Millions of Principal business of voting Relationship
yen) rights (%)
(Consolidated subsidiaries)
Operation of Marui/Modi Management advisory. ctc
MARUI CO., LTD. (Notes 3 and4) | Nakano-ku, Tokyo 100 | Stores, Online Shopping 1000 | 1 directorctin. Y.
and Mail-order nterlocking directorship...Yes
Credit Card Business, Management advisory, etc.
Epos Card Co., Ltd. (Notes 3 and 5) Nakano-ku, Tokyo 300 Credit Loan Business 100.0 Interlocking directorship...Yes
Collection and
Management of 100.0 | Management advisory, etc.
MRI Co., Ltd. Nakano-ku, Tokyo 300 Receivables Business, [100.0]| Interlocking directorship...Yes
Credit Check Business
Proposal of Commercial
Facilities Category,
Design and Interior Management advi "
AIM CREATE CO., LTD. Nakano-ku, Tokyo 100 | Decoration, Operation 60.0 gement advisory, etc.
Interlocking directorship...Yes
and Management,
Planning and Making of
Advertisement
MOVING CO., LTD. Toda-shi, Saitama 100 | Trucking Business, 100.0 | Management advisory, etc.
Forwarding Business Interlocking directorship...Yes
Software Development, Management advisory, etc.
M&C SYSTEMS CO., LTD. (Note 3) | Nakano-ku, Tokyo 100 Computer Operation 100.0 Interlocking directorship...Yes
Building Management
Service Business, Management advisory, etc.
MARUI FACILITIES Co., Ltd. Nakano-ku, Tokyo 100 Security Service 100.0 Tnterlocking directorship. ., Yes
Business
MARUI HOME SERVICE Co., Ltd. | Nakano-ku, Tokyo 100 | Real-Estate Rental 100.0 | Management advisory, etc.
Business Interlocking directorship...Yes
MARUI HOME SERVICE Nakano-ku. Tokvo 10 Real-Estate Rental 100.0 | Management advisory, etc.
MANAGEMENT Co., Ltd. O Business [100.0]| Interlocking directorship...No
Sales of Tsumitate NISA Management advisory. etc
tsumiki Co., Ltd. Nakano-ku, Tokyo 100 | applicable investment 100.0 eI . ¥, ete.
trusts Interlocking directorship...Yes
Epos Small Amount and Short Term . Small-amount short-term 95.0 | Management advisory, etc.
Insurance Co., Ltd. Nakano-ku, Tokyo 200 insurance services [95.0] | Interlocking directorship...No

Notes: 1.

2. In addition to the above relations, funds are borrowed and loaned between the Company and the Group companies

under a cash management system that centrally manages Group funds.

A specified subsidiary.

Figures in brackets in the “Holding ratio of voting rights” column indicate the ratio of indirect holdings.

4. Operating revenue (excluding internal operating revenue from other consolidated companies of the Group) of
MARUI CO., LTD. is greater than 10% of consolidated operating revenue.

Primary profit (loss) information, etc.

Operating revenue: ¥60,141 million; Ordinary profit: ¥792 million; Loss: ¥1,560 million;
Net assets: ¥205,123 million; Total assets: ¥245,861 million

5. Operating revenue (excluding internal operating revenue from other consolidated companies of the Group) of Epos
Card Co., Ltd. is greater than 10% of consolidated operating revenue. However, primary profit (loss) information,

etc., is omitted as the said operating revenue is greater than 90% of operating revenue of “FinTech” stated in
Segment Information.




5. Employees

(1) Consolidated basis
As of March 31, 2024
Name of segment Number of employees (Persons)

Retailing 2,144 | 648]
FinTech 1,876 [ 727]
Corporate (Common functions) 270 [ 29]

Total 4,290 [ 1,404]
Notes: 1. The number of employees represents the number of active employees, exclusive of the average number of part-time

employees during the fiscal year (calculated based on prescribed monthly working hours) which is shown in brackets

in the number of employees column.

2. Corporate (Common functions) refers to the number of employees of the Company, a pure holding company, that is
not attributable to a particular segment. Most of them belong to the administration division or the investment

division.

(2) Non-consolidated basis

As of March 31, 2024

Number of employees Average age Average length of service Average annual salary
(Persons) (Years old) (Years) (Yen)
270 [29] 394 15.5 6,341,400
Notes: 1. The number of employees represents the number of active employees, exclusive of the average number of part-time

2.

employees during the fiscal year (calculated based on prescribed monthly working hours) which is shown in brackets
in the number of employees column.

Average annual salary includes bonuses and other non-standard payments.

(3) Labor unions
The Group has MARUI GROUP UNION, which is a member union of UA ZENSEN. Management-labor relations
have been smooth, and there are no items of note to report.

(4) Percentage of female employees in management positions, percentage of male employees taking childcare leave,
and differences in wages between male and female employees

Fiscal year under review
Percentage of Percentage of |Differences in wages between male and female employees
female employees | male employees (Notes 1 and 3)
Name in management | taking childcare Part-time and
positions (%) leave (%) All employees |Regular employees fixed-term
(Note 1) (Note 2) employees
Filing company
MARUI GROUP CO.,
LTD. (Note 4) 224 100.0 77.8 72.0 91.6
Consolidated subsidiaries
Epos Card Co., Ltd. o o
(Note 5) 108.5 98.2 108.5
Notes: 1. The figures are calculated in accordance with the provisions of the Act on the Promotion of Women’s Active
Engagement in Professional Life (Act No. 64 of 2015). The percentage of female employees in management positions
is as of April 1, 2024.

2. The figures are calculated based on the ratio of employees who took childcare leave, etc. or leave for childcare purposes
as stipulated in Article 71-4, Item 2 of the Ordinance for Enforcement of the Act on Childcare Leave, Caregiver Leave,
and Other Measures for the Welfare of Workers Caring for Children or Other Family Members (Ordinance of the
Ministry of Labor No. 25 of 1991), in accordance with the provisions of the Act on Childcare Leave, Caregiver Leave,
and Other Measures for the Welfare of Workers Caring for Children or Other Family Members (Act No. 76 of 1991).

3. The number of employees is calculated by taking into account the number of employees converted based on their
working hours.

4. MARUI GROUP CO., LTD., which is the reporting company, hires, assigns, and trains all employees except for part-
time employees, etc. Because employees assigned to each Group company are seconded, the figures for the reporting
company include employees seconded to subsidiaries. Accordingly, the number of employees on which the calculation
is based differs from the number of employees stated in “(2) Non-consolidated basis.”

5. Epos Card Co., Ltd. is a consolidated subsidiary subject to disclosure in accordance with the provisions of the Act on

Promotion of Women’s Active Engagement in Professional Life (Act No. 64 of 2015). The figures for each company
are based on directly hired employees only and do not include employees in management positions or those eligible
for childcare leave.



<Supplementary explanation for each numeric value>
Indicators related to human resources of the Group are described in “II. BUSINESS OVERVIEW, 2. Sustainability

Approach and Initiatives, 2. The Group’s idea of human capital management.” For detailed performance data on
human capital management, please refer to the “Social” category in the ESG Data Book for the fiscal year ended
March 31, 2024.

ESG Data Book

(https://www.0101maruigroup.co.jp/sustainability/lib/databook.html) (in Japanese)

<Factors behind the differences in wages between male and female employees and the Company’s approach>
Trends in the differences in wages between male and female employees have improved compared to the previous

year, as described below.

<> Differences in wages between male and female employees (filing company)

2022 2023

All employees 77800

Part-time and
fixed-term employees 9 1 . 69’&)

There is no difference in treatment by gender in the Group’s wage system, and the biggest factor behind the
differences in wages is the low percentage of female employees in high-level positions with higher wages, such as
management positions. When broken down by position, the difference is 85.8% to 95.8%. The main factor behind
differences even within the same position is the impact of the short-hour work system. As of March 2024, 99.2% of
employees using the short-hour work system are women, and when time corrections are made for employees who
work short hours, the difference in wages by position is 91.4% to 96.0%.

Given these circumstances, the Group aims to diversify its decision-making tier (management positions and above,
including Directors and Executive Officers) as part of its efforts to create an organization that is conducive to the
creation of innovation. We have established the “vitality index of female employees” as our own indicator to
visualize these efforts, and we are promoting women’s participation and advancement in the workplace.

In order to promote women’s participation and advancement in the workplace, we are implementing a “Gender
Equality Project” that works to review the mindset of fixed gender roles, with the aim of improving the “mindset of
fixed gender roles where men should work while women should do housework and raise children” and increasing
the percentage of “female employees who wish to work in high-level positions.” We are also implementing “career
design training” for 26-year-old male and female employees reaching major life events, as well as project activities
led by employees in management positions to improve “workstyles for employees in management positions.”

We will continue these efforts going forward, striving to eliminate the differences in wages between male and female

employees by aiming to be an organization where the burden of housework and childcare does not fall



disproportionately on women and where both men and women can naturally balance their work and family

responsibilities.
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I1. BUSINESS OVERVIEW
1. Management Policies, Management Environment, and Issues to Be Addressed

Forward-looking statements in this document are based on the judgment of the Group at the end of the fiscal year
under review.

m Basic management policies

The Group’s mission is to work together with our stakeholders to help build an inclusive society that offers happiness
to all, based on our corporate philosophy of “continue evolving to better aid our customers” and “equate the
development of our people with the development of our company.”

The Group aims to promote harmony and the expansion of the interests and happiness of all stakeholders, including
customers, shareholders, investors, communities and society, and business partners, employees and future generations.
In order to achieve this goal, we endeavor to create value that we can share with our stakeholders by taking their
perspectives into consideration as we deliberate and take action on all matters. We hope to promote “co-creation
management” to improve our corporate value as a result of these endeavors.

For details of the Group’s co-creation management, please refer to the Co-Creation Management Report 2023 and the
VISION BOOK 2050.

Co-Creation Management Report (https://www.0101maruigroup.co.jp/en/ir/lib/i-report.html)

VISION BOOK 2050 (https://www.0101maruigroup.co.jp/en/sustainability/lib/s-report.html)

/ |

i i
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/ nvestors e P partners \
If . ' |
| \ |
| \

Harmonization of
stakeholder interests
and happiness and
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| ,.-"r ) intersection |
| ’ |
/ |
|II | I|I
) — T - -
'} Communities ——— Employees |
\and Society | k f
|
ll y

Future
generations

Corporate value = Intersection of the interests and happiness of all stakeholders
Harmonization and expansion of the intersection = Increase in the corporate value
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m Medium-term management plan

Amid the expected rapid changes in the business environment, we have formulated a five-year medium-term
management plan that ends in the fiscal year ending March 31, 2026, with the aim of further increasing our corporate
value.

1) Changes in the business environment

Toward 2030, we will face three big transformations: “from current generations to future generations,” “transition of
digital technologies from the introduction stage to the development stage,” and “from tangible assets to intangible
assets,” and companies that cannot respond to the sensibilities of future generations such as digitalization,
sustainability, and well-being may have a risk of rapidly losing their reputation at the time of a generational change in
society.

2) Future course

- Through co-creation with future generations, we will achieve both social issue solutions and improvement in
corporate value.

- Through stores and FinTech, we will aim to offer a “platform that connects online and offline.”

- Through expansion of investments in new businesses, co-creation and other intangible assets in addition to human
resources and software, we will evolve into a company that solves social issues.

- Inviting stakeholders as board members, we will promote stakeholder management for the “harmonization of
stakeholder interests and happiness.”

3) Specific initiatives
<Business strategy>
(Overview of the Group business)
- We will create a business model that integrates the three pillars consisting of Retailing, FinTech, and the newly
added “investing for the future.” Investing for the future includes co-creative investments and investments in new
businesses.

Investing for the Co-creative investment
future + Investing in new businesses

12



Retailing
- We will further promote the transformation in department store-type operations advanced thus far, and realize new
growth. We will position stores as a platform for “integration of online and offline,” hold various events of new
businesses to be developed mainly with e-commerce, and promote creation of stores where customers will be
brought in by events. We will also aim to commercialize events along with FinTech with a view to developing
events not only in Marui stores but in commercial facilities across Japan.

FinTech
- With the new cards and apps that launched in April 2021, we will aim to dramatically enhance the user experience
and further improve LTV. In addition, we will introduce credit cards that support individual “interests” such as
credit cards in collaboration with anime content, which grew to become the second pillar after Gold cards.
We will review membership recruitment that largely relies on physical stores to increase the ratio of online
applications for membership and reinforce approaches for maximization of household share mainly through the
growing areas of e-commerce, online services, and rent fees, aiming at ¥5.3 trillion of transaction volume in the
fiscal year ending March 31, 2026, which is more than double the volume in the fiscal year ended March 31, 2021.
Furthermore, 500 thousand customers pay their bills for renewable energy with their EPOS card, and we will
tackle both reductions in CO; emissions and improvement of LTV.

Investing for the future

- With regard to “investing for the future,” we will create innovation for balancing the impact of sustainability, well-
being, and profits. We will aim at creating innovation within the Company through investments in new businesses
and introducing innovation from outside the Company through co-creative investment.
With regard to new businesses, we will establish unique business models where media, stores, and FinTech are
integrated with e-commerce at the center.
With regard to co-creative investment, we will proceed with an approach for growing together and creating value
based on the co-creative philosophy, and seek both earnings contributions to Retailing and FinTech as well as
financial returns.

<Capital measures>

- The Retailing segment generated more earnings and stabilized its profits after the stores adopted a fixed-term
rental system, but the equity ratio remains at a high level. Thus, we plan to redistribute surplus capital and improve
our balance sheet to achieve a consolidated equity ratio of around 25%.
We expect our core operating cash flow to be ¥230.0 billion for the next five years and plan to allocate ¥80.0
billion for investment for growth including investment for the future, ¥50.0 billion for share buybacks to optimize
our capital, ¥100.0 billion for shareholder returns (consisting of ¥80.0 billion for dividends and ¥20.0 billion for
share buybacks).

m Capital allocation plan (Fiscal 2022-2026)

—[ Investing for growth ]—b
Investment for the future ¥30 billion
Core operating

cash flow
——[ Capital optimization ]—P Share buybacks ¥50 billion

¥230 billion
—[ Shareholder returns ]—D ivi ¥80 billion
¥20 billion

* Share buybacks for capital optimization completed in the fiscal year ended March 31, 2023. Measures for shareholder
returns have changed from the fiscal year ended March 31, 2024.
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<Shareholder returns>

(Basic policy)

With respect to shareholder returns, the Group’s basic policy will be one of ongoing, appropriate profit sharing.

- The Company will endeavor to continuously increase the level of dividends based on the long-term growth in
EPS to realize high growth coupled with high returns. It will aim to realize ongoing, long-term dividend increases,
targeting a dividend on equity ratio (DOE) of approximately 8%.

- Share buybacks are flexibly conducted after comprehensively considering a range of factors including the
financial conditions and share price, for improving capital efficiency and enhancing shareholder interest.
Treasury shares acquired through share buybacks will, in principle, be cancelled.

- Dividend standards and treasury stock acquisition policies are regularly verified and revised as appropriate.

(Background to the formulation of the basic policy)

The Group has promoted capital optimization in line with the business structure transformation. At the time of the
transformation to a business structure centered on FinTech, the Group conducted approximately ¥100.0 billion worth
of share buybacks by the fiscal year ended March 31, 2021 under a policy of reducing the equity ratio of the FinTech
segment to approximately 10% in line with the average in the industry, and achieved this target. In the current five-
year medium-term management plan that ends in the fiscal year ending March 31, 2026, the Group conducted ¥50.0
billion worth of share buybacks over a two-year period to redistribute capital in the Retailing segment that has become
surplus due to the transition to fixed-term rental agreements for our stores. Through such share buybacks, the equity
ratio which had remained high lowered to approximately 25%, our target level, in the fiscal year ended March 31,
2023.

The Group has optimized the capital structure and achieved a target for the balance sheet, so it has decided to use a
dividend on equity ratio (DOE) as a new dividend indicator from the fiscal year ended March 31, 2024, and continue
to aim to achieve high growth and high returns. The Group has decided to flexibly conduct the process for share
buybacks, comprehensively considering a range of factors including the financial conditions and share price to improve
capital efficiency and shareholder returns, instead of the existing plan-based method.

<Impact>

- Under the Group’s 2050 Vision announced in 2019, targets related to sustainability and well-being have been
defined as “Impact.” As part of our initiatives toward 2030, we have made some changes to the three targets of
“work together with future generations to create the future,” “work together to bring happiness to individuals,”
and “create a co-creative ecosystem,” and set the key items for initiatives as main KPIs under the medium-term
management plan. Going forward, we will advance concrete initiatives with the aim of achieving these KPIs.
In addition, aiming at co-creation management which realizes the interests and happiness sought by stakeholders
together, we will invite stakeholders as board members to evolve the governance structure.

Themes Impact

Help realize a carbon-neutral society

Achieve sustainable consumption and reform our lifestyles

Support future generations in creating businesses

Support individuals in pursuing their interests
Support individuals for their unigueness

Support individuals for their health

Support individuals in their choices of
how to make their money for them

Provide co-creation platforms

Innovate the workstyles and organizations
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4) Main KPlIs
Impact-related KPIs for the fiscal year ending March 31, 2031 are as follows. To achieve the Impact, we will realize
EPS of ¥200 or more, ROE of 13% or more, and ROIC of 4% or more for the fiscal year ending March 31, 2026.

Fiscal year ending March 31, 2031 KPIs

Reduction of CO, emissions 1 million tons or maore

Users participating in “achieving sustainable consumption and

" . . 1 million people or more
reforming our lifestyles peop

Companies offering options for “achieving sustainable

consumption and reforming our lifestyles” 1,000 companies or more

Investing in future generation of entrepreneurs 100 cases or more

Card users receiving support in pursuing their interests,

. 3 million people or more
uniqueness, and health peop

Companies supporting individuals in pursuing their interests,

uniqueness, and health 200 companies or more

Financial service users, including domestic, overseas, and

young users 10 million people or more

Supportive investment through co-creative partners In 20 countries or more worldwide

Companies providing co-creation platforms 350 companies or more

Participants in creating a co-creative ecosystem 10,000 people or more

Innovation creation personnel 5,000 people or more
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m The future corporate value we seek to achieve

Going forward, we will further increase human capital investment to increase our corporate value. Intangible assets
account for 90% of corporate value in the United States, but only 32% among Japanese companies. Our Group’s
intangible asset ratio as of March 2023 is 44%, but we aim to raise it to 80%, in line with American companies, by
2030 by investing in human capital, thereby increasing our corporate value.

B Comparison of the MARUI GRQUP in Japan and the U.S.

Percentage of
Tangible

intangible assets =
f 80%

Net tangible
Intangible
1 ass etS assets

Market
Capita“zation United States Japan Qur Company

(S&P500) (Nikkei 225)

Source: Created by the Company based on OCEAN TOMO “INTANGIBLE ASSET MARKET VALUE STUDY”
(2020)

With respect to our future corporate value goals, we seek to raise ROE to roughly 25% and increase our PBR to 5.

PBR 18 times PBR 5times

= ROE10% x PER 18times = ROE25% x PER 20 times
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2. Sustainability Approach and Initiatives

Forward-looking statements in this document are based on the judgment of the Group at the end of the fiscal year
under review.

1. The Group’s idea of sustainability
I. Overall sustainability

In 2016, the Group took its first steps toward practicing future-oriented sustainability management, an approach that
integrates its business with consideration for the environment, the resolution of social issues, and corporate governance
initiatives. We have redefined our business approach targeted for “every individual” to that featuring “inclusion” and
reorganized our core themes. We believe that these will also contribute to the realization of the United Nations
Sustainable Development Goals (“SDGs”).
Furthermore, in 2019 we formulated the MARUI GROUP’s 2050 Vision, our long-term vision for 2050, to achieve
full-fledged sustainability management, and declared the slogan “Harnessing the power of business to build a world
that transcends dichotomies.”
As stated in the previous section “Medium-term management plan,” in 2021 we defined our targets related to
sustainability and well-being as “Impact” based on the 2050 Vision. “Impact” consists of three co-creation objectives
described as “work together with future generations to create the future,” “work together to bring happiness to
individuals,” and “create a co-creative ecosystem.”
We aim to achieve both the solution of social issues and profits through its business, and the key approaches for impact
and profit are defined as main KPIs in our medium-term management plan. Please refer to “(4) Indicators and targets”
for specific indicators.

(1) Governance
We will develop a management structure that is inclusive of stakeholders to promote harmony and the expansion of
the interests and happiness of all stakeholders.

Aiming at co-creation management which realizes the interests and happiness

Stakeholder Management sought by stakeholders together, we will invite stakeholders as board members

to evolve the governance structure.

We have been verifying activities as necessary for the promotion of
sustainability management, and are confirming our progress on the key
performance indicators (KPI) for evaluating sustainability in our businesses. In
order to strengthen our sustainability management system, we established
Sustainability Advisors and the Sustainability Committee as an advisory body
to the Board of Directors in 2019. Committee members, including external
experts and members from younger generations, have engaged in deeper
dialogue about the future, including issues on Group-wide sustainability
strategies and initiatives. The Committee has also actively reported and made
recommendations to the Board of Directors.

Sustainability Management

We established the MARUI GROUP Code of Conduct as the foundation for
sustainability management. Under that Code of Conduct, we formulated the
MARUI GROUP Human Rights Policy, the MARUI GROUP Occupational
Health and Safety Policy, the MARUI GROUP Environmental Policy, etc. In
addition, in order to respond to the volatile operating environment while
accelerating business structure reforms through digitization and technological
innovation, we appointed a Chief Digital Officer (CDO). Moreover, to
strengthen measures in response to information security risks, we established
the Information Security Committee and appointed a Chief Security Officer
(CSO) to serve as the highest-level authority on security responsible for
managing and protecting Groupwide information assets. The effectiveness of
these policies is verified once a year and all Group employees are familiarized
with them through training and other activities. We will review them as
required and promote risk management suitable for the times in the future.

Promotion of Risk Management

In April 2017, we launched the Co-Creation Management Academy (CMA)
future leader development program. Each year 10 to 20 candidates are selected,
and through this program we seek to discover and cultivate future leaders under
the guidance of our External Directors.

Cultivation of Future Leaders

(2) Strategy
The Group’s mission is to “contribute to co-creating an inclusive society that offers happiness to everyone” guided by
the management philosophy of “Continue evolving to better aid our customers” and “Equate the development of our
people with the development of our company.” The Group shall offer “happiness” as not only economic affluence but
spiritual affluence through merging finance and retailing and aim to realize a society where all people, not just some
people, can become “happy.”
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Along with our formulation of 2050 Vision, our long-term vision for 2050, we have selected social issues to prioritize
in our efforts, and we have defined our ideals for 2050 as being a world in which nations, races, and nature are
interconnected.

By promoting our business model, which integrates the three pillars of Retailing, FinTech, and investing for the future
(co-creative investment + investments in new businesses), based on our foundation of co-creation, we will balance
impact and profit.

We have defined the initiatives to be carried out by the Group in the form of three themes and nine key targets. By
working to achieve 2050 Vision, we will strive to create a flourishing and inclusive society that offers happiness to all.

m Work together with future generations to create the future
We will take steps toward creating an eco-friendly and sustainable future by helping realize a carbon-neutral society,
providing sustainable options, and supporting future generations in creating businesses.

<Reduction of the Group-wide emissions>

The medium- to long-term targets for reducing greenhouse gas emissions
formulated in September 2019 were certified as “targeting 1.5°C” by the
international initiative known as Science Based Targets (SBT). Furthermore, we
obtained a certification for our SBT Net Zero targets in August 2023. Groupwide
targets to reduce greenhouse gas emissions are as follows:
By 2030, from the level in the fiscal year ended March 31, 2017,
- An 80% reduction in combined volume of Scope 1*! and Scope 2*?
emissions
- A 35% reduction of Scope 3" emissions
By 2050, from the level in the fiscal year ended March 31, 2017, achieve
net-zero by reducing the total Group-wide Scope 1 and 2 emissions and
Scope 3 emissions by 90%, and removing carbon from any residual
emissions
Achievement for the fiscal year ended March 31, 2024
e Reduction of 30,599 tons in combined emissions of Scope 1 (8,115 tons)
and Scope 2 (22,483 tons)
A 74.1% reduction compared to the fiscal year ended March 31, 2017
e A reduction in Scope 3 (241,570 tons)

A 50.6% reduction compared to the fiscal year ended March 31, 2017
Resulting in greenhouse gas emissions intensity™ of 6.6, 88.0% of the level
in the previous fiscal year.

We became a member of RE100 in July 2018 and will source 100% of the electricity

used in our business activities from renewable energy by 2030. The ratio of

renewable energy for the fiscal year ended March 31, 2024 was 70.7%.

*1) Greenhouse gas emissions from its use of fuel

*2) Greenhouse gas emissions from its use of electricity, etc.

*3) Greenhouse gas emissions from its value chain

*4) Calculated based on the ratio of greenhouse gas emissions (tons) to
consolidated operating profit (¥1 million)

<Reduce societal CO2 emissions through co-creation with customers>

MARUI GROUP launched the Project for Promoting Shift to Renewable Energy
with UPDATER, Inc. (previously Minna-denryoku, Inc). The Group will take action
to reduce CO2 emissions together with its customers by offering services where its
cardholders can easily apply for Minna-denryoku’s renewable energy. Together
with our 500,000 customers, we aim to reduce CO2 emissions by 1 million tons by
the fiscal year ending March 31, 2026.

Help realize a carbon-neutral society

Achieve sustainable consumption and | We will help bring about sustainable consumption and lifestyles by providing
reform our lifestyles options through stores, cards, and investing for the future.

We will accelerate investment and financing that supports future generations in
creating businesses through co-creative investment in future generation of
entrepreneurs and EPOS Owner Card business.

Support future generations in creating
businesses
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m Work together to bring happiness to individuals
We will support pursuit of interests, uniqueness, health, and choices of how to make their money work for them of
individuals, accelerating the realization of a society where every person feels empowered.

We will support individuals in pursuing their ‘interests’ by creating new
businesses, including anime, Korean cosmetics, and K-pop, as well as through
co-creative investments. We will also issue credit cards in collaboration with
various content, hold in-store events, and carry out other highly unique
initiatives to further expand our business in this area.

Support individuals in pursuing their
interests

Through a business model that integrates the three pillars of Retailing,
FinTech, and investing for the future, we will support individuals for their
uniqueness by providing inclusive options with respect to areas such as
allergies, sizes, LGBTQ issues, and support for people with disabilities.

Support individuals for their uniqueness

We will provide choices, such as femtech, health technology, and mindfulness,
Support individuals for their health to support the health which is the foundation of life stages, thus supporting the
health of individuals.

We will support individuals in their choices of how to make their money work
for them by providing financial inclusion opportunities, primarily by issuing
credit cards through credit co-creation, and through investments that
contribute to society while building assets, such as supportive investment
(social bonds).

Support individuals in their choices of how to
make their money work for them

m Create a co-creative ecosystem
By using our Group assets, we will create a co-creative ecosystem with stakeholders and inspire innovation.

We will support future generations of entrepreneurs by providing co-creation
platforms for spurring innovation such as Future Accelerator Gateway, Marui
Co-Creation Pitch, and the Teens Apps Awards, and by leveraging our Group
platform such as our stores and credit cards.

Provide co-creation platforms

Through project-based organizations such as co-creative teams, DX training,
Innovate the workstyles and organizations and the like, we will create environments that are consistently conducive to
innovation and we will promote personnel development.

(3) Risk management

The Group identifies risks and opportunities in order to track and assess sustainability-related issues. The identified
risks and opportunities are managed in terms of strategy formulation and individual business operations through a
promotion system led by the Sustainability Committee. The content of deliberations by the ESG Committee consisting
of officers of Group companies (credit card services, retailing, facility management, distribution, general building
management, etc.), is regularly reported and discussed at the Compliance Promotion Board chaired by the
Representative Director, or at the Sustainability Committee, an advisory body to the Board of Directors. Reports and
advice are provided to the Board of Directors as necessary for specific items. Going forward, strategies and measures
will be examined based on a myriad of factors. External factors on which information will be shared include trends in
society that may impact corporate strategies as well as legal and regulatory revisions. Internal factors examined will
include progress in the measures of Group companies and future risks and opportunities.
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(4) Indicators and targets
The Group has set three targets as impact-related KP1Is for the fiscal year ending March 31, 2031, based on co-creation:
“work together with future generations to create the future,” “work together to bring happiness to individuals,” and
“create a co-creative ecosystem.” We are carrying out specific initiatives for achieving these KPIs.
To assist in rapidly realizing these impact-related KPIs, Group companies and divisions have formulated medium-term
management plans, and progress on these plans is monitored annually at progress report meetings for the management.

Themes Impact

Help realize a carbon-neutral society

Achieve sustainable consumptionand
reformour lifestyles

Support future generations in creating
businesses

Support individuals in pursuing their
interests

Work Support individuals for their uniqueness

il thert
e Support individuals for their health

bring
happiness to
individuals

Support individuals in their choices of
how to make their money for them

Provide co-creation platforms

Innovate the workstyles and organizations

Fiscal year ending March 31, 2031 KPIs

Reduction of CO, emissions

Users participating in “achieving sustainable consumption
and reforming our lifestyles”™

Companies offering options for “achieving sustainable
consumptionand reforming our lifestyles™

Investing in future generation of entreprensurs

Card users receiving supportin pursuing their interests,
uniqueness, and health

Companies supporting individuals in pursuing their
interests, uniqueness, and health

Financial service users, including domestic, overseas, and
young users

Supportive investment through co-creative partners

Companies providing co-creation platforms
Participants in creating & co-creative ecosystem

Innovation creation personnel

20

1 million tons or
maore

1 million people or
maore

1,000 companies or
more

100 cases or more

3 million people or
more

200 companies or
more

10 million people or
more

In 20 countries or
more worldwide

350 companies or
more

10,000 people or
more

5,000 people or
more

Financial values

Not less than
680.0 billion of
transaction volume

Not less than
90.0 billion of LTV

Not less than
1.3 trillion of
transaction volume

Not less than
200.0 billion of LTV

Not less than
3.5 trillion of
transaction volume

Not less than
250.0 billion of LTV

Not less than
10% of IRR



I1. Initiatives related to climate change and endorsing the Task Force on Climate-related Financial Disclosures (TCFD)
Climate change should be considered as a climate crisis today. Recognizing climate change as one of its most important
management priorities, MARUI GROUP aims to “limit the rise in the global temperature to below 1.5°C above pre-
industrial levels,” as presented in the Paris Agreement. The Group has strengthened its governance system to actively engage
in creating a carbon-neutral society based on the long-term targets of the Paris Agreement in accordance with the MARUI GROUP
Environmental Policy as revised in March 2022. At the same time, the Group has analyzed the potential impact of climate change
on business, and is promoting initiatives in capturing opportunities for growth and responding appropriately to relevant risks
resulting from climate change. The Group endorsed the recommendations of the TCFD, which was established by the
Financial Stability Board, and disclosed information in its annual securities report for the fiscal year ended March 31,
2019, based on these recommendations. We conducted repeated analyses and expanded the disclosure of information
concerning opportunities and physical risks due to climate change in our annual report for the fiscal year ended March
31, 2020. As we continue to focus on enhancing our information disclosure in the future, we will benchmark the
appropriateness of the Group’s responses to climate change using the TCFD recommendations to promote
sustainability management.

(1) Governance

The Sustainability Committee is an advisory body to the Board of Directors, established for the purpose of examining
and discussing the Group’s basic policies and major items related to climate change. In addition, the ESG Committee
has been established to improve the level of management of relevant risks, and through the Compliance Promotion
Board, chaired by the Representative Director, we manage risks for the entire Group. In formulating business strategies
and implementing investment and financing, we will strengthen our governance related to climate change based on
this system by comprehensively discussing and making decisions with considerations for the MARUI GROUP
Environmental Policy and other major items related to climate change.

(2) Strategies
(Business risks and opportunities)
Recognizing that a 4°C rise in the average global temperature resulting from climate change would have an enormous
impact on society, we believe it is important to work to help limit global warming to below 1.5°C above pre-industrial
levels. In order to strengthen our ability to respond to scenarios below 2°C (with a target of 1.5°C), we will identify
the impact of climate-related risks and opportunities on our business, and proceed to formulate relevant strategies.
The Group promotes a business model integrating Retailing and FinTech with “investing for the future” that consists
of co-creative investment and investment in new businesses. Climate change would pose such risks as damages to
stores, facilities, etc., from floods caused by typhoons and torrential rains, and an increase in costs due to the
introduction of carbon taxes along with tightened regulations. On the other hand, we view the provision of goods and
services responding to increased consumer environmental awareness and investing in eco-friendly companies as the
Group’s business opportunities.

(Analysis and calculation of financial impacts)

Financial impacts on businesses are analyzed based on our climate change scenario, etc., and calculated by item as the
amount of impact on income anticipated within the period through 2050. As physical risks, even if a rise in temperature
is held below 1.5°C, we anticipate that flood damage will abruptly occur due to typhoons, torrential rains, etc. These
risks are expected to affect rent revenues, etc., due to suspension of store operations (approx. ¥1.9 billion) and cause
building damages (approx. ¥3.0 billion). We assessed the transition risks by estimating increases in future energy-
related costs, which are expected to be renewable power procurement costs (approx. ¥0.8 billion) and the introduction
of carbon taxes (approx. ¥2.2 billion). The relevant opportunities are expected to have an impact on store revenue as a
result of proposing lifestyles to highly environmentally conscious consumers (approx. ¥1.9 billion), long-term revenue
due to an increase in cardholders (approx. ¥2.6 billion), and returns from investment in environmentally friendly
companies (approx. ¥0.9 billion). We project long-term revenue owing to an increase in recurring payments due to
cardholders using electrical power from renewable energy, leading to the conversion of regular cardholders to Gold
cardholders (approx. ¥2.0 billion), a reduction of procurement costs resulting from entering the power retailing
business (approx. ¥0.3 billion), and exemption from carbon taxes (approx. ¥2.2 billion). We will conduct analysis
regularly based on various future trends and continue to review our evaluations and disclose relevant information.
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(Assumptions)

Target period

2020 to 2050

Scope All businesses of MARUI GROUP
Analyses based on climate change scenarios (IPCC, IEA, etc.)
Calculation of financial impacts assumed during the period by
item

Calculation Calculation of risks in the amount of impact if an event occurs

requirements

Calculation of opportunities for lifetime value (LTV), in
principle

Not considering infrastructure enhancements such as public
works and technology advancements, etc.

(Risks and opportunities associated with climate change)

Changes Risks faced by Descrintion of risks Financial
in society MARUI GROUP P impacts
Impact on rent revenues, etc., due to business Approx.
L Suspension of store | Suspension ¥1.9 billion
@ Flood damage ti — .
= | dueto typhoons, operations Building damages due to flooding (recovery of ApProx.
2 torrential rains, power supply facilities, etc.) ¥3.0 billion
> *1
o etc. Groupwide suspension of business activities due to Response
Stop of system centers completed
system outage 5
Increase in L . Approx.
demand for Rlsi |:1 ren?;/vable Ir;crearsemlnnetnergy costs due to renewable energy ¥0.8 billion
2 | renewable energy, ENErgy prices procureme (Annual)
(72
c
2 Tightening of
2 government’s Introduction of carbon . ApProX.
s ; Tax increase due to carbon taxes ¥2.2 billion
= environmental taxes (Annual)
regulations
Changes in MARUI GROUP’s Descrini . Financial
: Py escription of opportunities .
soclety opportunities impacts
L . Approx.
Revenue from bringing in eco-friendly tenants, or ¥1 .9 billion
other efforts 3
Enhanced Propose sustainable Increase in sustainability-minded credit ¥2A g%ri?l)i(én
environmental lifestyles cardholders 4
consciousness ] i ]
and change in Returns from investments in eco-friendly Approx.
" lifestyles companies ¥0.9 billion
2
E Response to demand . . Approx.
Revenue from cardholders using electrical power Pl
g from general households from renewable energy ¥2.0 *bsllhon
& for renewable energy
© Diversification Approx
of electricity Entry into the power Reduction in intermediary costs due to direct ¥0.3 billion
retailing business procurement of electricity
procurement (Annual)
Tightening of ADDIOX
government’s Introduction of carbon | Exemption from carbon taxes from achieving v g %illién
environmental taxes zero greenhouse gas emissions y
; (Annual)
regulations

*1. Assuming flooding of a river that will have the most significant effects based on hazard maps (Arakawa River)
(three-month effect on two stores in the watershed areas)
*2. Assuming no financial impacts as a backup center has been established

*3. Increased rent revenues and credit card usage

*4, Calculated revenue from credit card admission and usage
*5. Estimated revenue from an increase in the number of Gold card holders after making recurring payments, etc.
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(3) Risk management

MARUI GROUP performs scenario analyses to track and assess the impacts of climate change on its business and
identify climate change-related risks and opportunities. The identified risks and opportunities are managed in terms of
strategy formulation and individual business operations through a promotion system led by the Sustainability
Committee. The content of deliberations by the ESG Committee consisting of officers of Group companies (credit
card services, retailing, facility management, distribution, general building management, etc.), is regularly reported
and discussed at the Compliance Promotion Board chaired by the Representative Director, or at the Sustainability
Committee, an advisory body to the Board of Directors. Reports and advice are provided to the Board of Directors as
necessary for specific items. Going forward, strategies and measures will be examined based on a myriad of factors.
External factors on which information will be shared include climate change and other trends that may impact corporate
strategies as well as legal and regulatory revisions. Internal factors examined will include progress in the measures of
Group companies and future risks and opportunities.

(4) Indicators and targets

- Our Groupwide greenhouse gas emission reduction targets are as follows: an 80% reduction in emissions attributable
to Scope 1 and Scope 2 and a 35% reduction attributable to Scope 3 from the level in the fiscal year ended March 31,
2017 by 2030 (a 90% reduction in the total emissions attributable to Scope 1 and Scope 2 as well as Scope 3 from
the level in the fiscal year ended March 31, 2017 by 2050); and they were certified as “targeting 1.5°C” by the SBT
initiative in September 2019.

- The Group has set a target of procuring 100% of the electricity used in its business activities from renewable power
sources by 2030 (medium-term target: 70% by 2025) and became a member of RE100 in July 2018.

2. The Group’s idea of human capital management

Based on the philosophy that we should “equate the development of our people with the development of our company,”
the Group has been working to reform the corporate culture since 2005, with the aim of continuously improving
corporate value. In order to reform our corporate culture, we have simultaneously promoted measures related to
“Corporate Philosophy,” “Culture of Dialogue,” “Workstyle Reforms,” “Promotion of Diversity,” “Culture of
Voluntary Participation,” “Intra-Group Companies Profession Changes and Transfers,” “Dual-Axis Evaluation of
Performance and Values,” and “Well-being,” etc.
For performance data on the Group’s human capital management, please refer to the “Social” category in the ESG
Data Book for the fiscal year ended March 31, 2024.

ESG Data Book

(https://www.0101maruigroup.co.jp/sustainability/lib/databook.html) (in Japanese)

<Initiatives aimed at reforming the corporate culture>

1) Corporate Philosophy

The Group’s human capital management is based on the management philosophy that we should “equate the
development of our people with the development of our company.” With regard to this philosophy, by setting up a
dialogue forum for employees to discuss their reasons for working and what they wish to accomplish at the Company,
we reconciled the Company’s purpose with the purposes of individuals. Over a period of more than ten years, more
than 4,500 employees participated in this dialogue forum. As a result, the retirement rate temporarily increased due to
the retirement of people who could not share the same philosophy, but since then, the retirement rate (excluding those
who retired at the mandatory retirement age) has remained at a low level of around 3%. In addition, the turnover rate
within three years of joining the Company is about 13%, which is far below the national average, showing that the
foundation for the “mutually chosen relationship” between the Company and individual employees has been
established.

2) Culture of Dialogue

Although communication used to be a one-way street, the Group has fostered a “culture of dialogue” through two-way
communication. Discussions and meetings are always conducted interactively in accordance with the following seven
guidelines: “1. Start with a declaration that opinions can be safely expressed,” “2. Do not set a particular purpose,” “3.
Do not seek conclusions,” “4. Listen attentively,” “5. Speak in response to other people’s remarks,” “6. Do not reject
other’s opinions, and “7. Include intervals to allow discussions to develop.”

3) Workstyle Reforms

We are aiming not only to create a comfortable work environment, but also to transform our corporate culture from
one in which the essence of work is “providing time” to one in which value is placed on “creating value.” As a result
of project activities conducted by employees, overtime per person decreased significantly from 11 hours per month in
the fiscal year ended March 31, 2008 to approximately 5.3 hours in the fiscal year ended March 31, 2024.
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4) Promotion of Diversity

Since 2014, we have been promoting organizational reform by advocating for diversity in three aspects: “gender,”
“age group,” and “individuals.” With regard to gender diversity, we started a project to promote women’s participation
and advancement in the workplace in the fiscal year ended March 31, 2014. In addition, as a result of promoting
initiatives based on our own KPI called the “vitality index of female employees,” the rate of male employees taking
childcare leave reached 100% for the sixth consecutive year in the fiscal year ended March 31, 2024, and the percentage
of female employees who wish to work in high-level positions also improved to 58%. From the fiscal year ended
March 31, 2022, we have set new goals of “encouraging the taking of paternity leave” and “reviewing the gender role
division between men and women,” and have embarked on more substantive initiatives.

B Vitality index of female employees (extract) 143 13 26.3
Ratio of female leaders 20% 369% 404
Female employees who wish to work in 5
high-level positions hs 285 70
Maintain ratio of childcare leave taken
by male employees at 100% L4z 100% 100s

-8 Ratio of paternity leave taken by male

3| employees (within 8 weeks of — Q7% 95
=8 childbirth)

i}

E Ratio of employees who believe that fixed

=8 gender roles, where “men should work o 56,

8 while women should do housework and 9 0s

raise children,” should be reviewed

5) Culture of Voluntary Participation

For over a decade, we have promoted a culture of voluntary participation by employees so as to encourage the
individual initiatives of our employees and form an autonomous organization where innovation is generated. We
provided our employees with a wide range of self-driven opportunities, such as official projects and initiatives, and
the Medium-Term Management Visionary Committee. During the fiscal year ended March 31, 2024, the percentage
of employees who voluntarily participated reached approximately 90%.

M Initiatives that enable voluntary participation M Ratio of employees who engaged in voluntary
participation
Dialogue regarding the corporate philosophy

Official projects and initiatives

Intra-Group companies
profession changes and transfers

Secondment to external
business schools

Medium-Term Management
Visionary Committee

Future Leader
Development Program 24.3

2008 2010 2012 2014 2016 2018 2020 2022 2024

24



6) Intra-Group Companies Profession Changes and Transfers

Based on the culture of voluntary participation by employees, we have been promoting full-fledged intra-Group
companies profession changes and transfers that span various businesses across the Group since 2013. By the fiscal
year ended March 31, 2024, approximately 85% of all Group employees have experienced profession changes. In a
survey conducted in 2016, approximately 86% of the respondents said that changes in professions contributed to their
growth. We believe that this system develops a capacity for diversity and resilience of each employee. Going forward,
we will further promote the secondment of our employees to other companies, particularly the investees of co-creative
investment, to develop human resources that are resilient to change.

M Flow of transfers M Ratio of profession changes

89

Retailing

*As of March 2024

MARUI GROUP

M Ratio of respondents who said
transfers contributed to their growth

86+

*According to Nov. 2016 survey

Housing-
related

7) Dual-Axis Evaluation of Performance and Values
In the personnel evaluation system, we aim to realize the corporate philosophy of “developing our people” by
conducting evaluations not only based on performance, but also by having superiors, colleagues, and subordinates
conduct a comprehensive evaluation related to values.

8) Well-being

Since 2016, the Group has been working on the well-being of employees with the aim of creating an organization with
vitality that enables each and every employee to engage in work enthusiastically and energetically. Led by Director,
Senior Executive Officer and CWO (Chief Wellbeing Officer) Ms. Reiko Kojima, we aim to realize the happiness of
each and every person in the organization through the “Resilience Program for Executives” and the “Well-being
Promotion Project” in which employees voluntarily participate.
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<Improving employee engagement by reforming the corporate culture>

Through eight measures, which include unique Company initiatives, we have updated our corporate culture, which
serves as our management OS, creating a new OS. As a result of these measures, employee engagement has improved.
Comparing the engagement indicators we measure in-house between 2012 and 2023, work “expectation” scores have
risen from 46% to 80%, workplace “respect” scores have risen from 28% to 64%, and scores relating to “leveraging
their own strengths” have risen from 38% to 51%, all major improvements.

1 Corporate philosophy 6 Profession changes and
transfers
2 Culture of dialogue
7 Dual-axis evaluation

& Well-being

3  Workstyle reforms
4 Promotion of diversity

5 Culture of voluntary
participation

Old corpotate culture New carporate culture

N/,
B — ==

B Employee engagement

2012 2023
| know what is expected of me
on the jOb ‘4‘6'?‘0 } 8000
| feel respected at work 28 > 649/
0 0
| leverage my own to meet
challenges 38% 4

(1) Strategy
MARUI GROUP’s 2050 Vision, which was formulated in 2019, sets forth a vision of transcending dichotomies
between impact and profit. By reforming our corporate culture, we have become able to create innovation in order to
achieve this vision. However, these innovations are still but tiny “seedlings.” We must increase the number of these
“seedlings” that bear the twin leaves of impact and profit and grow them into mighty trees bearing many fruit to evolve
into a company that solves social issues.




To overcome the difficult hurdle of balancing the pursuit of profit with the solving of social issues, it is essential that
each person brings their full creativity to bear. This is why we are working to create an organization in which people
can experience “flow” through their work.

“Flow” is a concept advanced by psychologist Mihaly Csikszentmihalyi, in which people’s abilities and the level of
challenges they are tackling are well-matched, so they become completely absorbed in their challenges and lose track
of time. By experiencing flow, people can leverage their full creative abilities, surmounting difficult obstacles and
achieving personal growth. The experience of flow produces a feeling of happiness. Our goal is to create organizations
where people can experience flow through their work, thereby achieving our ideals while contributing to the happiness
of each and every worker. We will achieve this through two initiatives: “workstyle and organization innovation” and
“DX promotion.”

>

’ Company that
@ solves social issues

%

Fully show creativity
Il

Create an organization where
“people can experience flow through their work”

B “Flow” experience image

Flow Experience “flow”
through work
5
Achieve the The experience
challenge and itself is
grow “happiness”

Ability

m Innovate the workstyles and organizations

In our workstyle and organization innovation, we are promoting the creation of project-based workstyles and
organizations. Employees who wanted to realize an impact have reached out of their own accord and gathered together
across Group company lines, promoting innovation by working using a project approach. Until now, this workstyle
has been an exceptional one. In the future, we will expand the use of this project approach so that it is no longer a
rarity, but instead the standard way of doing work.
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i. Expansion of official initiatives
We will bring the total number of our official initiatives up to 12, an increase of three teams from the previous year.

The official initiatives seek to achieve both impact and profit and cover a range of themes. Team members who
voluntarily came together to tackle these themes are creating innovation through project-based activities that span
organization lines, both inside and outside each company.

Theme name Theme name
Develop apps for future generations Consider in-house entrepreneurial community
Body positive Consider post-COVID workstyles

Design customer experiences for achieving
sustainable consumption and reforming our

Develop apps to support people taking
maternity/paternity and childcare leave

...................................................................... lifestyles
Develop apps for%ns_ustry—spemﬁcmb Consider financial-related services for future
............................. e generations
Develop abps 1o Improve business operations I
for event fixture management Expand the sauna fandom
Develop apps to support fan activities Credit cards that support individuals in

pursuing their interests
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ii. Organizations without section managers

Section managers manages people and team, but is not the head of the team, but a supporter of the team. Instead of
being at the top, being side by side to the team members, creating a flat organization. Each member is independent and

Organization without section manager

self-driven, encouraging creativity as a team.

Vertical organization

~
VELEEELEIEN Section manager (leader)
position

/N
@ ~

/" \ / \
(’hnm
® O e

iii. Early appointment to managerial positions

Team
A6
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Person in

charge of
XX

Team
-~ A
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Person in

charge of
XX

™

Person in
charge of

XX

Person in
charge of

XX

Consultation h
)

— -
Support

Managerial = (@RIIo]elola =18

position

By revising the personnel system, for those who can be expected to contribute to higher corporate value, early
promotion will be encouraged as a part of investment in human capital. Minimum age for promotion to manager has
been changed from 29 to 26. Preparing a stage where young talents can play an active role will allow for more

innovations.
B Minimum managerial age

Executive Officer

From now on

4
s,
’,
#
’

Earliest at
26 years old

General Manager

N/

#

Section Manager

Chief Leader

Current status

New employee

30

29
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m Promotion of DX
In order to bridge the gap between the status quo and the vision, the power of digital is indispensable. We must utilize
the leverage and speed of digital technology to rapidly implement a cycle of hypothesis verification.

M DX gap
[ Goals ]

1

! Digital

]

]

]

i Leverage Speed

Gap ‘ Maximize Rapidly implement a

efficiency with cycle of hypothesis
limited resources verification

Current status
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i. Hiring professionals with Muture

In April 2022, we partnered with a leading UX design company, Goodpatch and established Muture, and began hiring
professionals that could not be hired under the Group brand. Some of the best talents in the industry have joined us
and are contributing to the development of lifestyle apps and OMEMIE.

ii. Tech organizational development

Through Muture, recruiting progressed, however, a new challenge has emerged. While experts are now developing
products, in order to expand product development throughout the Company and ensure its continuity, organization as
a whole must transform into an agile organization. Until now, we have specialized in so-called core systems, but going
forward we will develop a tech organization completely unlike our past organizations with the goal of solving social

issues.

Large amount of data processing
Meticulous planning
Waterfall

Accuracy and stability

Different wi

UI/UX improvement
Hypotheses and testing
orlds .
Agile

Speed and flexibility

With knowledge

No knowledge

iii. Inviting a CDXO

To promote our agile organization development, in June 2023 we invited Naofumi Tsuchiya from Goodpatch Inc. to
serve as our Executive Officer and Chief Digital Transformation Officer (CDXO). Mr. Tsuchiya possesses high level
knowledge regarding organization development and can apply the perspectives of both a digital specialist and an
enterprise manager.

In addition, besides education and training expenses, which have already been included in human resources investment,
we redefined “human capital investment” to include the following: Personnel expenses related to new businesses that
were included in R&D expenses, personnel expenses of co-creative teams, and personnel expenses for employees in
their first year of intra-Group companies profession change or transfer. Among the profit and loss items for a single
fiscal year, these are items that lead to an increase in corporate value over the medium to long term. As a result of this
redefinition, human capital investment for the fiscal year ended March 31, 2024 amounted to ¥9.3 billion.

B Breakdown of human capital investment Fiscal year ended Fiscal year ended

March 31, 2022 March 31, 2024

STEP 3 = Employees in first year of

Additional profession change ¥45 b||||0r| ¥4.8 billion
investments
- Investment funding
STEP 2 + Personnel expenses of new businesses - ey
R&D + Personnel expenses of co-creative teams ¥24 b||||0n ¥32 bllllon
» Personnel expenses of seconded employees
EXpenses
STEP 1 - Education/training expenses . o
Human resource * Participation in Medium-Term Management Visionary ¥0.8 billion  ¥1.3 billion
investments Committee/projects/initiatives
Human capital investment  ¥7.7 billion  ¥9.3 billion
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(2) Governance
In order to link our management strategy and human resource strategy, the Human Resource Strategy Committee was
newly established in April 2022 as an advisory body to the Board of Directors. Mr. Tomoo Ishii, Chief Human Resource
Officer (CHRO) and Senior Managing Executive Officer, was appointed as the chairperson, while Ms. Etsuko Okajima,
an External Director, was appointed as a committee member. The Human Resource Strategy Committee, in cooperation
with the Strategy Committee, serves its role of recommending human resource strategies to the Board of Directors.

(3) Risk management

We believe that growth of the Group can be attained by the development and contribution of each employee. If
competition intensifies for the securing of human resources, an outflow of human resources occurs, and a consequent
shortage in future management personnel becomes apparent, these may affect the evolution and continuity of our
business. The Group emphasizes the importance of human capital investments to accumulate the intangible assets that
are a wellspring of future corporate value, based on the culture where all of our employees can tackle new challenges.
We are currently creating an environment where employees can fully realize personal growth and are highly motivated
owing to our conducting of systematic human resource investments from a variety of angles. These investments include
education and training programs based on open application, the official Group project teams that engage in discussions
on important topics for Group management, and the official Group initiatives aimed at encouraging each and every
employee to demonstrate their creativity and create value. These efforts also include the implementation of the Co-
Creation Management Academy (CMA) Future Leader Development Program, which cultivates human resources
capable of promoting management reforms, as well as the secondment of employees to start-up companies.

In order to acquire human resources, we proactively use new methods for recruiting new graduates, such as long-term
internships, which allows us to establish early contacts with talented students and increase their engagement with the
Company. With regard to mid-career recruitment, in order to further expand the FinTech and e-commerce businesses,
in addition to the core system human resources that have been trained in-house thus far, we are promoting the
recruitment of web-related system human resources to respond quickly to the user interface and user experience
(UI/UX). To secure recruitment, the MARUI GROUP is clearly communicating its unique business model and growth
strategy to the recruitment market, and is recruiting human resources with UI/UX design expertise through Muture, a
joint venture with Goodpatch, a leading UI/UX design company established in 2022.

(4) Indicators and targets
To further reform our corporate culture, by declaring ourselves to be a social experiment company, we will foster a
culture that accepts failure and encourages challenge. To this end, behavioral KPIs, such as the number of at bats and
the number of attempts to take on challenges, have been defined.
By experimenting a lot and failing fast, we will encourage fail fast and fail forward to cumulate the know-how for
success, aiming to become a company that continues to drive innovation.

From now on

Encourage participation via Accept failure and
. . encourage challenge
voluntary participation o o
fail fast, fail forward ® °
Percentage of empl b4 Py °
ercin aget‘o'en:p oyees Number of at bats/ PY
who participate via 88 g number of attempts 5 O O O e e [ ]
voluntary participation % P ] times [ ]

o © ® o
Social experiment
company

In the five years from the fiscal year ended March 31, 2017 to the fiscal year ended March 31, 2021, we invested ¥32.0
billion in human capital. If we look at the marginal profit of new businesses created during that period, such as our
anime business, rent guarantees, and co-creative investment, as returns, then over the ten-year period from the fiscal
year ended March 31, 2017 to the fiscal year ending March 31, 2026, we will produce ¥56.0 billion in returns. With
regard to investment profitability and capital efficiency, using an IRR measurement model to calculate return, for an
investment recovery period ending with the fiscal year ending March 31, 2026, the anticipated IRR would be 12.7%,
exceeding the cost of shareholders’ equity. We will use this measurement model to perform further benefit verification
and carry out human capital investment that contributes to greater corporate value.



FY2017 to FY2021 FY2017 to FY2026

New business

Anime business
Marglnal 6 O
¥32.00biin = rontaumanese = 228" ¥56 0 i

Co-creative

investment, etc. IRR 1 2 u 7 %

W Measurement model

Recovery period (6.4 t026.3)

Investment period
(16.4 t0 21.3) ¥ 5 6 O o
= U billion

¥(32.0) billion

16.4 213 26.3

(Billions of yen)

---mm-mmmm RR 12.7%

Invest-
ment 4.1 5.4 8.1 8.5 6.3 =
amount

Income 01 04 15 26 34 47 62 86 124 159

The human capital investment IRR of 12.7% also exceeds the hurdle rate for tangible investments (primarily for stores,
etc.) of 10%. We will therefore achieve highly efficient enterprise operation by expanding our human capital
investment to ¥65.0 billion or more over a five-year period while increasing our investment effectiveness.

:
Stores and facilities, etc. Human capital investment _ o
Hurdle rate = IRR 1 0% < IRR 12-7% ‘ > :llag:;és:fl{]etnt
FY2024 to FY2028 FY2024 to FY2028
nvestfeni 40.0 billion et ¥65.0 billion

_/

* Calculate return on investment by considering marginal profits from our Company’s unique new businesses and
services created through human capital investment as returns
(Investment period: FY2017 to FY2021 - Recovery period: FY2017 to FY2026)
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< Indicators related to human capital management

1) Corporate Philosophy

Unit FY20 FY21 FY22 FY23 FY24
Female 174 18.4 19.2 20.2 20.8
Average length of service Male Years 24.0 244 25.0 24.7 24.9
lotal 20.8 21.6 223 22.6 23.0
l:n:;cluding‘pclsum who have 57 26 29 3.0 36
Employee turnover rate %
Total T 49 48 55 73
3) Work style reforms
Unit FY20 Y21 FY22 FY23 1'Y24
- i Thousands ! : H i
Operating profit per cmployce i ofyen 8,020 ; 3,070 ; 8,740 : 9,560
4) Promotion of diversity
Unit FY20 FY21 FY22 FY23 FY24
Female 41.9 429 43.7 44.3 44.8
Average age Male Age 477 482 48.8 495 498
Total 444 453 46.0 46.7 471
Employment ratio of persons with disabilities % 2.55 2.63 2.87 2.82 2.90
Ratio of female employees among new graduates employed % 60.3 66.0 75.5 66.7 66.7
Ratio of female employees Yo 45 44 45 45 46
Number of female leaders Persons 657 668 694 71 718
Number of female employees in decision-making positions Persons 50 52 S8 64 74
Ratio of female employees in decision-making positions 14 15 17 18 21
£ %
; deizon 11 12 14 16 18
Ratio of female employees among Executive Officers Y% - 22 24 21 20
Female employees who wish to work in high-level positions Y% 68 92 68 62 58
Female 263 229 283 239 240
Number of employees who took childcare leave e Persons
Male 54 45 43 32 29
Female 100 100 100 100 100
Ratio of employees who took childeare leave e Y%
Male 100 100 100 100 100
Rate of paternity Icave taken (within 8 weeks of childbirth) Yo - 36 51 78 97
Average number of days of childcare leave taken by male employees % 8 25 14 75 98
Rate of childcare leave of at least a month taken by male employees % - 9 2 22 52
Female 79 87 81 85 82
Return rate of employees after taking childeare leave  ersessseseseeeee %
Male 100 98 98 98 100
Female 481 483 484 480 456
Number of employees with shorter working hours due to pregnancy or childcare  Male Persons 3 5 0 0 0
Total 484 488 484 480 456
Ratio of employees who believe the mindset of fixed gender roles, where % 37 48 53 56
“men should work while women should do housework and raisc children,” should be reviewed ° - - - -
Proportion ()l'housc}w)rk -and childcare duties performed % R 30 35 27 31
by male employees in their households
All employees - - - 75.8 77.8
Ditferences in wages between male and female employees Regular employees % - - - 70.9 72.0
Part-time and fixed-term
employees = = = 904 91.6
Employees 4,442 4,802 4872 4,730 4,781
Cumulative number of participants of LGBTQ+ training course ~ soosssssssssssssssse Persons
Tenants 911 1,276 1,276 281 333
Cumulative number of participants of Universal Manners Certification Em loyees jr— 4996 3,028 2,081 3,129 2178
level 3 training course Tenants 489 519 519 519 532
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5) Culture of voluntary participation

Unit Y20 Y21 FY22 FY23 Y24
Number of employees who engaged in voluntary participation Persons 3.814 4,058 4,072 4,044 3,977
Ratio of employees who cngaged in voluntary participation % 69 79 82 85 88
6) Intra-Group profession changes and trans(ers
Unit FY20 FY21 FY22 FY23 Fy24
Number of employces with first intra-Group transfer 352 296 268 265 105
Persons
Cumulative number of employees with intra-Group transfers : 2,626 2,799 2973 ¢ 3,130 2,901
Rate of intra-group transfers % 61 69 77 85 85
8) Well-being
Unit FY20 Fy21 FY22 FY23 FY24
Occupational illness frequency rate (OIIR) limployces - 0 0 0 0 0
[“Investment in human capital” to achieve new waves of growth]
Unit FY20 FY21 FY22 Fy23 Fy24
Female 35 35 37 30 30
Number of new graduates employed Male Persons 23 18 12 15 15
Total 58 53 49 45 45
Hiring costs “ﬁ;‘;'gg‘ 96 94 103 1 13
Female 114 131 143 160 166
STEM personnel with IT certifications Male Persons 272 283 289 275 286
Total 386 414 432 435 452
Investment in human capital \ﬁ}";ggq - - 7,712 9,128 9,275
Of which, investment in human resources \i[)x[llvlgx?s - - 827 1,030 1,302
Others
Unit FY20 Fy21 FY22 Fy23 FY24
Total 5,130 4,855 4,654 4,435 4,290
I'emale 2297 2,140 2,082 2,009 1993
Male 2,833 2,715 2,572 2,426 2,297
20s and below 522 461 425 368 342
Number of employees s Persons
30s 1,097 938 834 764 725
40s 1,697 1,552 1,461 1,320 1,209
50s 1,754 1,830 1,880 1,926 1918
60s and above 60 74 54 57 96
Female 1,095 1,088 1,091 992 908
Average number of temporary workers employed MI -------------------- s } o - -
(number of part-timers employed) _“a e : Lo 328 299 432 493 496
Total 1,453 1,487 1,530 1,447 1,404
Total amount of salaries and allowances of employees “\ﬁlr“;s;‘s 29,484 26,497 27,568 26,836 26,820
Average compensation of employees (median) 'l'h:;ﬁg::ds 4,650 4,840 4,830 4,840 5,060
Average salary of non-managerial employees Icmi’]c ............... Thousands 3,520 3,590 3,520 3,530 3,750
(basic salary only) Male oy 4440 4430 4380 4350 4,500
Average salary of managerial employees Female ThoiiSands 7.570 7,490 7,520 7.690 7.860
sicsalaryonly) o [ye
(basie salary only) Male oLyen 7,900 7,910 7,910 7,950 8,120
licmale Millions - - 28 27 26
Average salary of Exceutive Officers e of yen>
Male - - 28 26 26
3 3 Feniale Millions 3 - N N -
Average salary of Executive Officers (officers with titles) ~— commmemmmsmmmeeneoeeeeeees of yen
Male - - 47 51 52
Ratio of unionized employees Yo 95 93 93 94 93
Number ol employees injured due to occupational hazards Employees Persons 72 55 55 51 50
Number of employces deceased duce to occupational hazards Limployces Persons 0 0 0 0 1
Lost time injury frequency rate (LTIFR) Employces - 091 0.55 0.64 1.00 1.24

* The percentage of “female employees who wish to work in high-level positions™ has been changed to include women up to the age of 54 as of the disclosure for the fiscal year ended March 31, 2024

(this change has also been applied to previous fiscal years).
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3. Business and Other Risks

Matters stated in the business overview and financial information of our securities report that may affect the judgment of
investors are as follows. Forward-looking statements in this document are based on the judgment of the Group at the end
of the fiscal year under review.

1. Major risks
(1) Risks concerning business strategies

1) Risks concerning Retailing and FinTech environments

- Changes in consumption trends

- Occurrence and intensification of competition

- Expansion of the e-commerce market, and diversification of settlement methods
- Revision of the taxation system and relevant laws

(Impact)

The Group’s operations integrate Retailing and FinTech. The Group conducts operations at sales offices centered on the
Tokyo metropolitan area and sales offices located throughout the country. We anticipate to see a decline in the number
of visiting customers and transactions at stores due to changes in markets causing sluggish consumer spending, such as
fluctuations in business conditions, changes in economic conditions, the declining population, intensifying competition,
the expansion of the e-commerce market, and the rise in the sharing economy. In addition, the share of credit card usage
in the market is expected to shrink as a result of the technological advances such as the diversification of settlement
means associated with the transition to cashless payments, or changes in consumer behaviors. If these risks become
apparent, the financial position and business results of the Group may be affected.

In store operations, the Group has been building a stable earnings structure by transitioning to a business structure focused
on shopping centers and fixed-term rental agreements. However, a downturn in the real estate market triggered by the
COVID-19 pandemic may cause tenants to move out and accordingly increase the vacancy rates and cause a reduction
in rent income. In addition, operating revenue, profit and the financial position of the Group may be affected by the
posting of impairment loss due to fluctuations in land prices, increased tax burden due to a revision of the taxation system,
and other factors.

Furthermore, allowance for doubtful accounts is provided with respect to operating receivables (accounts receivable -
installment and operating loans) of cards that account for a large share of the Group’s total assets, based on the occurrence
of receivables in arrears, historical bad debt ratios, etc. However, payments in arrears and uncollected receivables could
increase due to worsening economic conditions, changes in relevant laws, or other factors. The financial position and
business results of the Group may be affected by a sharp increase in bad debt expenses or allowance for doubtful accounts,
etc. Provision for loss on interest repayment has been provided to prepare for the repayment of interest on cash advances,
by projecting the amount of future repayments based on the past actual repayments. However, if the amount of provision
is insufficient for the amount of future claims for interest repayment, additional costs may be incurred.

(Countermeasures)

In Retailing, we will continue to advance the transformation of the department store business, which we have been
working on since before the COVID-19 pandemic. For Marui and Modi stores, in addition to expanding shopping centers,
fixed-term rental agreements, and dining and service-related businesses, given the current social environment where
digital technology has been widely applied in many areas, we will position physical stores as stores that “do not sell” so
as to make them function as platforms for connecting online and offline stores to support the e-commerce businesses
opening physical stores. Furthermore, we plan to create “eventful stores” that will host various events tailored to the
interests of each customer on an ongoing basis. Through these measures, we intend to further promote growth linked
with FinTech measures and increase our earnings.

Recognizing the promotion of the transition to cashless payments as a big opportunity, the FinTech segment responds to
diversified payment methods by increasing EPOS Gold and Platinum cardholders and encouraging them to use their
EPOS card as their main card by implementing the strategy of maximizing the share of EPOS card payments among
household finances, such as the rent guarantee services business. Moreover, aiming to realize financial inclusion with
the goal of providing everyone with the financial services they need when they need them, regardless of income or age,
we provide initial credit by utilizing big data based on credit expertise acquired from the time of our founding, as well
as credit monitoring under the belief that “creditability should be built together with customers.” We have achieved a
low ratio of delinquent debt by increasing credit limits based on usage frequency and transaction amounts and payment
history.
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2) Risks concerning co-creative investment

- Uncertainty of return on investment
- Risk of impairment loss on investment in unlisted companies
- Fluctuations in prices of investment securities

(Impact)

As part of the measures to accelerate investments in intangible assets, the Group is promoting co-creative investment
with the aim of adopting innovation from outside the Group. We aim to create value greater than the sum of individual
businesses by building a business model based on three business pillars: Retailing, FinTech, and investing for the future,
which refers to co-creative investment and investment for new businesses.

In executing co-creative investment, we conduct a preliminary detailed review through confirmation of the financial
conditions and contracts of prospective investees, etc., and interviews with their management, to fully examine risks.
However, in cases where a problem that cannot be identified through preliminary investigation is found, e.g., the
occurrence of a contingent liability or the discovery of unrecognized debt, or depending on future business performance
or changes in business policies of the investees, or a stock market downturn due to international disputes or financial
crises, the expected outcome may not be achieved, or an impairment loss may be recorded. Furthermore, the value of
listed shares held by the Group may be affected by price fluctuations depending on stock market trends.

(Countermeasures)

In selecting investees of co-creative investment, we prepare our own plan based on a business plan obtained from the
investee and make investment decisions after checking profitability including not only financial returns but also
cooperative returns to be generated from cooperation with the Group. Most importantly, in co-creative investment, we
believe that we can contribute to mitigating investment risks and increasing returns by realizing co-creation by uniting
resources of the credit card business, the retailing business, and human resources involved in them, with intangible assets
such as investees’ know-how and skills, and by greatly contributing to the achievement of their business plans and
development as a corporation.

In principle, we will not engage in cross-shareholdings except for cases in which such holdings are deemed necessary
for maintaining or building upon collaborative or transactional relationships that are strategically critical for improving
corporate value. At a meeting of the Board of Directors held in February 2016, it was determined that the Company had
already established sufficiently strong business relationships with cross-shareholding counterparties, and it was therefore
decided to undertake a phased reduction in cross-shareholdings out of consideration for asset efficiency and stock price
fluctuation risks.

In addition, when making investment decisions, we refer to evaluations by external organizations, such as antisocial
forces investigations, and conduct due diligence on the entrepreneurs’ dedication to solving social issues, their character,
the overlap with the Group’s policies and vision, and other factors. Moreover, we regularly monitor the business growth
process after investment as a shareholder from the perspective of sustainability.

(2) Risks concerning natural disasters, infectious disease, etc.

1) Risks concerning large-scale disasters

- Stagnation of economic activities and decline in consumption activities
- Damage to assets held and occurrence of repair costs
- Suspension of business activities due to damages to offices and systems, and adverse impact on employees

(Impact)

The Group conducts operations at sales offices centered on the Tokyo metropolitan area and sales offices located
throughout the country. In the event of a natural disaster such as a large-scale earthquake or storm/flood, or a terrorist
attack in areas where sales offices are located, the sales offices may be forced to suspend business activities due to the
disruption of social infrastructure, etc., and this may affect the financial position and business results of the Group.

(Countermeasures)

The Group prepares against various disasters and accidents by taking measures such as introducing an employee safety
confirmation system, formulating a disaster countermeasures manual, implementing earthquake-resistant measures for
buildings, facilities, systems, etc. (including data backup), fire, disaster, and flood prevention drills, and stocking
necessities. In the event of an earthquake, etc., the Group Earthquake Disaster Response Headquarters is established and
Group companies work together to establish systems that enable business continuity.
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2) Risks concerning climate change

- Damages to stores and facilities from typhoons, torrential rains, etc.
- Introduction of carbon taxes, etc. along with the tightening of regulations

(Impact)
The financial position and business results of the Group may be affected by damage to stores from flooding caused by
typhoons and torrential rains, and an increase in expenses due to the introduction of carbon taxes, etc.

(Countermeasures)

The Group believes it is important to capture opportunities for growth and respond appropriately to relevant risks
resulting from climate change. The details of the initiatives related to climate change and endorsing the TCFD are
provided in “2. Sustainability Approach and Initiatives, 1. The Group’s idea of sustainability, II. Initiatives related to
climate change and endorsing the Task Force on Climate-related Financial Disclosures (TCFD).”

3) Risks concerning infectious disease

- Stagnation of economic activities and decline in consumption activities
- Refraining from or suspending business activities at stores due to the spread of infection
- Suspension of business activities due to infection of employees

(Impact)

The Group conducts operations at sales offices centered on the Tokyo metropolitan area and sales offices located
throughout the country. If an outbreak of infectious diseases occurs in areas where sales offices are located or if measures
such as voluntary restraints on going out are taken to prevent the spread of infection, the financial position and business
results of the Group may be affected by restrictions on business activities such as suspension of store operations.
Furthermore, it may become difficult to continue business due to the spread of infection among employees.

(Countermeasures)

In order to deal with the risk of the spread of infectious diseases, employees mainly based at offices remotely work from
home as much as possible. For those who work in departments that require in-office work, such as call centers and
distribution centers, we have created systems for working in shifts or working at offices dispersed in various locations,
and prepared thorough measures for preventing droplet infection. In addition, we have implemented situation-specific
measures for preventing infections among our customers and employees at sales offices, such as installing alcohol
antiseptic solution dispensers, requiring them to wear a mask, and practicing social distancing.

(3) Risks concerning corporate operations

1) Risks concerning fund procurement

- Constraining fund procurement
- Raising fund procurement interest rates

(Impact)

The FinTech segment is expected to grow, with card shopping transactions increasing and financial services including
rent guarantee expanding. Amid this situation, the Group expects to see a growing demand for funds owing to an increase
in operating receivables (accounts receivable - installment and operating loans). Accordingly, new funds will be needed
in addition to handling repayments and redemption of funds previously procured. We anticipate that risks concerning
fund procurement will grow as the procurement amount will gradually increase in the future.

In the case of turmoil in the financial market, fund procurement may be constrained. Furthermore, a substantial
deterioration of the business results of the Group or a rapid decline in its creditability would make it difficult to borrow
from financial institutions and hinder issuance of corporate bonds. If these risks become apparent, they may materially
affect the financing of the Group.

In addition, as fund procurement interest rates fluctuate depending on the market environment or other factors,
procurement costs may sharply rise depending on such trend, and this may affect the financial position and business
results of the Group.

(Countermeasures)

The Group seeks to maintain a level of interest-bearing debt to around 90% of the value of operating receivables in order
to control the risk arising from an increase in debts.

In raising funds necessary for operating activities, we will diversify the procurement methods we use by indirectly
procuring funds from financial institutions, directly procuring funds through the issuance of corporate bonds and
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commercial paper, as well as liquidating operating receivables. We also utilize these procurement methods in a balanced
manner.

In order to cope with the risk of refinancing, we maintain consistent annual repayment and/or redemption levels by
controlling the years of procurement. We have established a system to ensure procurement even if fund procurement is
restricted, by executing commitment line contracts or establishing overdraft facilities with financial institutions for such
amounts to ensure liquidity.

As for the procurement funding interest rate, we control sudden increases in procurement costs due to the fluctuations in
market interest rates by maintaining fixed interest rates.

2) Risks concerning information security

- System failure due to an accident, defect, etc.
- Unauthorized entries and access from outside, and virus infection
- Leakage of customer information

(Impact)

i. System-related

The Group employs a variety of computer systems and communication networks. In the event of a system error due to a
hardware or software defect, or a communication network failure, a system delay, a service outage or the alteration of a
website due to unauthorized access from outside, etc., it may affect the financial position and business results of the
Group.

ii. Personal information-related

The Group maintains EPOS cardholder information and other personal information of many customers and stakeholders.
If, by any chance, customer information is leaked or fraudulent use occurs, the Group may suffer the risk of losing social
creditability and incurring liability for damages, which may affect the business results of the Group.

(Countermeasures)

i. System-related

The Group has implemented measures to ensure stable operation of systems by adopting redundant configurations,
replacing systems regularly, applying patches to computers, and protecting them from computer viruses or unauthorized
entries. In addition, the Group strives to further strengthen information security through risk assessments conducted by
outside consultants, regular implementation of vulnerability assessments, and other measures. In addition, when using
cloud services or other services provided by other companies, we verify their safety in advance by conducting security
checks.

ii. Personal information-related

The Group recognizes the enhancement of Groupwide information security, such as the protection of customer
information and other information assets held by the Group against unauthorized access or cyber attack, as a top
management priority. By establishing the MARUI GROUP Information Security Policy and the MARUI GROUP
Privacy Policy, we are working to properly manage and protect all the personal information obtained.

Specifically, based on the Act on the Protection of Personal Information, other laws and regulations, and relevant
guidelines, standards, etc., we take safety management measures concerning personal information. Our Group companies
handling particularly large amounts of personal information have acquired the “PrivacyMark™ and practice appropriate
handling of personal information.

3) Risks concerning human resources

- Shortage of management personnel
- Intensified competition for securing human resources

(Impact)

We believe that growth of the Group can be attained by the development and contribution of each employee. If
competition intensifies for the securing of human resources, an outflow of human resources occurs, and a consequent
shortage in future management personnel becomes apparent, these may affect the evolution and continuity of our business.

(Countermeasures)

The Group emphasizes the importance of human capital investment to accumulate the intangible assets that are a
wellspring of future corporate value, based on the culture where all of our employees can tackle new challenges. We are
currently creating an environment where employees can fully realize personal growth and are highly motivated owing to
our conducting of systematic human resource investments from a variety of angles. These investments include education
and training programs based on open application, the official Group project teams that engage in discussions on important
topics for Group management, and the official Group initiatives aimed at encouraging each and every employee to
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demonstrate their creativity and create value. These efforts also include the implementation of the Co-Creation
Management Academy (CMA) Future Leader Development Program, which cultivates human resources capable of
promoting management reforms, as well as the secondment of employees to start-up companies.

In order to acquire human resources, we proactively use new methods for recruiting new graduates, such as long-term
internships, which allows us to establish early contacts with talented students and increase their engagement with the
Company. With regard to mid-career recruitment, in order to further expand the FinTech and e-commerce businesses, in
addition to the core system human resources that have been trained in-house thus far, we are promoting the recruitment
of web-related system human resources to respond quickly to the user interface and user experience (Ul/UX). To secure
recruitment, the MARUI GROUP is clearly communicating its unique business model and growth strategy to the
recruitment market, and is recruiting human resources with UI/UX design expertise through Muture, a joint venture with
Goodpatch, a leading UI/UX design company established in 2022.

2. Risk management system

The Group maintains six committees, i.c., Public Relations IR Committee, Internal Control Committee, ESG Committee, Information
Security Committee, Safety Control Committee, and Insider Trading Prevention Committee to control high-risk areas in business
operations and strive for speedy operational improvement and the prevention of accidents. At the same time, the Compliance Promotion
Board, chaired by the Representative Director, is set up to coordinate the functions of all committees.

The Group enhances the effectiveness of risk management by holding regular meetings participated by Executive
Officers as well as establishing and holding meetings of the above committees to realize close coordination, risk
information sharing, and speedy decision making and implementation of countermeasures.

The Group has also formulated the MARUI GROUP Information Security Policy, which specifies the policies and
measures for ensuring the security of information assets, the MARUI GROUP Tax Policy, which provides guidelines for
complying with tax laws and minimizing tax risks, and the MARUI GROUP Anti-Corruption Policy, which serves as a
basis for conducting sound corporate activities that are free of abuses of power or authority, unethical behavior, and all
other forms of corruption. The effectiveness of these policies is verified once a year and all Group employees are
familiarized with them through training and other activities.
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4. Management’s Analysis on the Company’s Financial Condition, Results of Operations and Cash Flow Conditions

Forward-looking statements in this document are based on the judgment of the Group at the end of the fiscal year
under review.

(1) Summary of operating results, etc.

A summary of the financial position, operating results, and cash flows (“operating results, etc.”) of the Company and
its consolidated subsidiaries (the “Group”) in the fiscal year under review is as follows.

Consolidated business results

- EPS came to ¥130.7 (+20% or +¥21.3 year on year), exceeding the year-earlier result and reaching a record high due
to increased income. ROE came to 9.9% (+1.4% year on year), higher than the cost of shareholders’ equity of 7.8%.
ROIC was 3.6% (+0.1% year on year), higher than the weighted average cost of capital (WACC: 3.5%).

W EPS B ROE and cost of shareholders’ B ROIC and WACC
equity
(Yen) Record high (s 9.9, )
150 ¥130.7 . (+1.4% YoV)
(120% YoY) 100 ! 4.0 »
- 109.4 ™
3.0
100
85.8
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5.0 equity o2
6.9
50
& 2 2
203 223 233 243 203 223 233 243 203 223 233 243

* ASBJ Statement No. 29 (Accounting Standard for Revenue Recognition), etc. have been applied to the figures shown above.

- Total Group transactions were ¥4,487.2 billion (+13% or +¥529.9 billion year on year), exceeding ¥4 trillion for the
first time and reaching the highest ever due to the growth in credit card transaction volume in the FinTech business,
which drove the overall results.

- Operating revenue was ¥235.2 billion (+8% year on year), operating profit was ¥41.0 billion (+6% year on year),
and profit was ¥24.7 billion (+15% year on year), for the third consecutive year of increased revenue and increased
profit.

* In “4, Management’s Analysis on the Company’s Financial Condition, Results of Operations and Cash Flow
Conditions,” amounts expressed in billions of yen have been rounded off to the first decimal place.

B Total Group transactions B Operating profit W Profit
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3.4
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2
1
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* ASBJ Statement No. 29 (Accounting Standard for Revenue Recognition), etc. have been applied to the figures shown above.
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Breakdown of changes in operating profit
- Income on transfer of receivables through the liquidation of receivables (¥7.4 billion) increased by ¥1.0 billion from
the previous fiscal year, while depreciation and expenses, etc. (¥7.3 billion) increased by ¥1.3 billion, resulting in a
¥0.3 billion decrease in operating profit.
- Substantial operating profit, excluding the impact of the liquidation of receivables mentioned above, increased by
¥2.6 billion from the previous fiscal year (+¥3.3 billion in the Retailing segment, +¥0.2 billion in the FinTech

segment).

[ Breakdown of changes in operating profit

Impact of liguidation of receivables
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(FinTech: ¥(0.3) billion)
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Business results by segment

- In the Retailing segment, operating profit was ¥7.0 billion (+93% year on year), an increase of ¥3.3 billion from the
previous fiscal year. ROIC was 2.6% (+1.2% year on year).

- In the FinTech segment, operating profit was ¥42.4 billion (-0% year on year), a decrease of ¥0.1 billion from the
previous fiscal year. ROIC was 4.9% (-0.1% year on year).

O Operating revenue and operating profit by segment
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* ASBJ Statement No. 29 (Accounting Standard for Revenue Recognition), etc. have been applied to the figures shown above.
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<Retailing segment>

- As socio-economic activities are returning to normal with the classification of COVID-19 shifted to Class 5, the
transaction volume rose due to a year-on-year increase in the number of customers at Marui and Modi stores and an
increase in unit purchase prices. In addition, the area of unutilized sections of stores, which had temporarily increased
due to withdrawal of original private brand sales areas, significantly decreased thanks to the progress in the
introduction of new tenants. Operating profit rose for the third consecutive year as the increased value of the facilities
due to the introduction of new tenants also led to an increase in profit.

- Aiming to create value unique to brick-and-mortar stores, we are introducing experience-providing tenants that are
not focused on the “sales of goods,” as well as schools, restaurants, and services. As a result, the tenant area of non-
product sales category was 61% (+5% compared with the previous fiscal year) of the entire store area, marking a
steady progress in the category shift.

[0 Change in composition of tenants in non-product sales category
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- We have been putting efforts into creating “eventful stores” so that customers can always enjoy themselves whenever
they visit our stores. Among such efforts, Marui’s store opening support service “OMEMIE,” which started in 2022,
allows businesses to complete online the whole process from searching for spaces to set up stores at nationwide
Marui and Modi stores to signing contracts. The service is widely used by businesses such as direct-to-consumer
(D2C) brands and sole proprietors, and has been successful in bringing in tenants who have never opened stores at
Marui before. As a result, the variety of events has expanded, including trial sessions and workshops for services
provided by new tenants.

- For e-commerce, in addition to expanding event-type e-commerce collaboration with stores, we increased web-
related professionals to improve the user interface and user experience of our e-commerce sites. As a result, the
transaction volume of the e-commerce sites improved year on year for the ninth consecutive quarter, and e-commerce
transactions amounted to ¥23.0 billion (+12% year on year).
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[0 Changes in e-commerce transaction volume
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<FinTech segment>

- While operating profit for the fiscal year ended March 31, 2024 decreased, operating profit excluding the effect of
the liquidation of receivables in the second half rose by ¥1.5 billion due in part to successful countermeasures against
card rewards, credit handling fees, etc., which were factors of a temporary increase in expenses in the first half.

O Breakdown of changes in operating profit of FinTech
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- As socio-economic activities have picked up steam in line with the containment of the COVID-19 pandemic, among
others, strong growth was seen in travel and entertainment. In addition, through approaches for maximization of
household share, which have been strategically underway, recurring payments such as rent, e-commerce transactions,
and utilities increased. As a result, credit card transaction volume was ¥1,049.5 billion in the fourth quarter (+12%
year on year), and ¥4,117.2 billion in the fiscal year (+14% year on year), reaching a record high.
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[ Breakdown of card credit transaction volume
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- Transaction volume of installment and revolving payments increased to ¥392.5 billion, a 15% increase from the
previous fiscal year and balance of installment and revolving payments including liquidated receivables reached a
record high of ¥436.5 billion, a 9% increase from the previous fiscal year.
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[0 Balance of installment and revolving payments (including liquidated receivables)
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- The number of new EPOS cardholders reached 810 thousand (+70 thousand cardholders year on year), as the number
of online applications grew. The number of card memberships as of the fiscal year-end totaled 7,590 thousand
members (+270 thousand memberships year on year), a record high.

- In addition to our Gold cards, which have been a driver of our business growth to date, we are also enhancing our
measures with respect to credit cards that support individual interests, such as our anime and other content-related
cards. Young people make up a higher percentage of holders of these credit cards that support individual interests
than they do for holders of ordinary credit cards, bringing two to seven times higher LTV (lifetime value) to these
cards. Cards created in collaboration with anime, games, and entertainment content have many passionate fans, and
they tend to quickly become recognized through social media and are therefore highly compatible with online
membership applications. For these credit cards that support individual interests, proposals have been raised from
not only employees in the FinTech segment but also those engaged in retailing and co-creative investments. A large
number of projects have been born. At stores, we provided hands-on opportunities such as events that are linked with
credit cards that support individual interests. For e-commerce, we developed and sold collaboration goods. As
exemplified above, we provide unique experience value through initiatives that only a company with credit cards,
stores, and e-commerce can undertake. We will continue to step up our Group-wide efforts to increase the number
of highly loyal members and achieve further growth in transaction volume and the number of new cardholders. The
number of new holders of credit cards that support individual interests rose to 350 thousand (+70 thousand
cardholders year on year), and they now account for 43% of all new credit cardholders (+6% year on year).
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Indicators of LTV stability

As a result of the change in our business model, “recurring revenue”, which includes rent revenues from our stores
and card commissions, has increased to account for a larger proportion of total sales and profits, altering the Group’s
revenue structure. Recurring revenue, which is recurring revenue from contracts with customers and business partners,
can be viewed as “contracted future recurring revenue” for the following fiscal year and beyond, and can be used as
an indicator to measure the stability of earnings. These are important elements of the Group’s long-term management
that emphasizes lifetime profit (LTV).

- Recurring revenue (on a gross profit basis) for the fiscal year under review was ¥140.9 billion (+7% year on year),
and the ratio of recurring revenue to gross profit was 67.0% (£0% year on year).

- At the end of the fiscal year under review, contracted future recurring revenue was ¥379.5 billion (+6% year on
year), and it is expected to generate future earnings approximately 1.8 times the gross profit of the fiscal year under
review. The calculation of contracted future recurring revenue is based on the remaining contract years for rent
revenues, the repayment period for installment and revolving fees and interest on cash advances, the period until
expiration dates for (recurring) affiliate commissions, and the guarantee period for rent guarantees.

O LTV management indicators

(Billions of

yen)

Gross profit
¥210.4 bilion

200 Contracted future recurring
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100
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16.3 23.3 24.3

Note: Gross profit used in calculating the gross profit-based recurring revenue and its composition includes selling, general and
administrative expenses paid by business partners on a recurring basis.
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Financial position

- Operating receivables (accounts receivable - installment and operating loans) amounted to ¥590.2 billion (+¥8.4
billion year on year) as a result of an increase in credit card transaction volume. Total assets were ¥1,003.5 billion
(+¥41.6 billion year on year).

- Interest-bearing debt (excluding lease obligation) amounted to ¥594.4 billion (+¥11.3 billion year on year).

- Shareholders’ equity amounted to ¥253.3 billion (+¥7.1 billion year on year), and the equity ratio was 25.2% (-0.4%
year on year).

[0 Balance sheet
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Cash flows

- Net cash provided by operating activities was ¥38.0 billion (¥16.7 billion provided in the previous fiscal year). Core
operating cash flow which excludes outflows associated with changes in operating receivables, etc. decreased by
¥0.2 billion from the previous fiscal year to ¥39.1 billion, partly owing to an increase in income taxes paid.

- Net cash used in investing activities was ¥18.3 billion (¥22.4 billion used in the previous fiscal year), partly owing
to ¥14.8 billion used in the purchase of property and equipment as well as intangible assets, and ¥3.6 billion used for
the purchase of investment securities.

- Net cash used in financing activities was ¥7.9 billion (¥18.3 billion provided in the previous fiscal year), partly owing
to an inflow of ¥11.1 billion due to an increase in interest-bearing debt, ¥3.4 billion used in the purchase of treasury
shares, and ¥15.2 billion of dividends paid.

1 Cash flows
Fiscal years ended March 31 2023
Yo¥Y change
Billions of yen Billions of yen Billions of ven

Core operating cash flow 39.2 39.1 (0.2)

Met cash provided by (used in) operating
activities 16.7 38.0 +21.3

Decrease (increase) in operating
receivables (22.5) (1.1) +21.4
Met cash provided by {used in) investing
activities (22.4) (18.3) +4.1
Met cash provided by (used in) financing
activities 18.3 (7.9) (26.1)
Met increase/decrease in cash and cash
equivalents 12.6 11.9 (0.7)
Cash and cash equivalents at end of period 52.4 64.6 +12.1

Note: The Group uses core operating cash flow, which excludes outflows associated with changes in operating receivables
(accounts receivable - installment and operating loans), as an indicator of profitability and soundness.

49



Production, orders received, and sales
1) Production
This item does not apply to the Company and its subsidiaries and associates.

2) Orders received
Certain operations in the Retailing and FinTech segments are based on orders received, and orders received in the
fiscal year under review were ¥11,302 million (139.3% of the previous fiscal year), bringing outstanding orders
received to ¥4,561 million (203.6% of the previous fiscal year) as of the end of the fiscal year under review.

3) Sales
Sales results by segment in the fiscal year under review were as follows.
Amount 0
Segment (Millions of yen) Year on year (%)
Retailing
Revenue from fixed term tenants, 41,348 113.1
etc.
Consignment revenue 1,620 68.7
Commissions on consignment sales 5,513 28.8
(net)
Rent revenue and others 4,469 92.9
Related business revenue 17,252 89.3
Retailing total 70,203 101.4
FinTech 165,023 111.1
Total 235,227 108.0

Notes: 1. Amounts above represent operating revenue from customers outside the Group.

2. Retailing sales results calculation methods were revised to include the “rent revenue and others” profit equivalent
amount in operating revenue from the fiscal year ended March 31, 2016, and to include the “contracted sales”
profit equivalent amount in operating revenue from the fiscal year ended March 31, 2021. Sales results (transaction
volume) corresponding to sales revenue under previous standards (in and before the fiscal year ended March 31,
2015) amounted to ¥298,331 million (+9.4% year on year).

4) Procurement
Product procurement amount in the fiscal year under review was as follows.

Amount
(Millions of yen)

Retailing 1,276 89.0

Segment Year on year (%)

(2) Management’s Analysis on the Company’s Financial Condition, Results of Operations and Cash Flow Conditions
regarding Operating Results

Management’s Analysis on the Company’s Financial Condition, Results of Operations and Cash Flow Conditions
regarding the Group’s operating results is as follows. Forward-looking statements below are based on the judgment of
the Group at the end of the fiscal year under review.
1) Important accounting estimates and assumptions used in such estimates
The Group’s consolidated financial statements are prepared in accordance with accounting principles generally
accepted in Japan (“Japanese GAAP”). In preparing these consolidated financial statements, we use estimates and
assumptions that affect the reported amounts of assets, liabilities, revenues and expenses; however, figures based
on these estimates and assumptions may differ from actual results.
The significant accounting estimates and assumptions used in the preparation of the consolidated financial
statements are described in “V. FINANCIAL INFORMATION, 1. Consolidated Financial Statements, Etc., (1)
Consolidated Financial Statements, NOTES TO CONSOLIDATED FINANCIAL STATEMENTS,
SIGNIFICANT ACCOUNTING ESTIMATES.”
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2) Analysis of operating results, financial position, and cash flows
As described in “(1) Summary of operating results, etc.”
Information on financial resources and liquidity of capital are described in 3. Business and Other Risks” and “V.
FINANCIAL INFORMATION, 1. Consolidated Financial Statements, Etc., (1) Consolidated Financial
Statements, NOTES TO CONSOLIDATED FINANCIAL STATEMENTS, FINANCIAL INSTRUMENTS.”

m Connectivity between non-financial information and financial information

To increase its corporate value, the Group, as its policy, proactively discloses useful information whether it be financial
or non-financial, if such information is deemed beneficial to aiding constructive dialogue with stakeholders. The Group’s
Annual Securities Report discloses non-financial information including sustainability and indicators for LTV, such as
recurring revenue, which the Group deems to be important for management.

The abovementioned non-financial information is useful for stakeholders to evaluate increase, impairment, etc. of the
Group’s corporate value. Additionally, data and assumptions that serve as a basis for non-financial information may
affect related accounting estimates and other items in the preparation of financial information, including consolidated
financial statements, and the Group therefore places emphasis on connectivity between these two types of information.
Specifically, the Group uses the identical underlying data and assumptions for non-financial information and related
financial information, thereby ensuring connectivity between non-financial information and financial information that is
subject to the audit attestation.

5. Important Business Contracts

Not applicable.

6. Research and Development Activities

Not applicable.
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I11. EQUIPMENT AND FACILITIES
1. Overview of Capital Investments, Etc.

In the fiscal year under review, the Group made capital investments totaling ¥15,520 million, including sales floor
renovations of stores and investment in system infrastructure.
Capital investment by segment was as follows:

Segment . Amount
(Millions of yen)
Retailing 12,810
FinTech 4,803
Adjustments (2,093)
Total 15,520

Note:  Amounts above include intangible assets in addition to property and equipment.
2. Major Facilities
Major facilities were as follows.
(1) Filing company
As of March 31, 2024

Facill Carrying amount (Millions of yen) Number of
acility - _ umber 0
(Location) Segment | Description [Buildings | 5ng | Leased employees
and m?] assets Other Total
structures| |
Head office - Office - o 270
(Nakano-ku, Tokyo) facilities L 179 193 291

Notes: 1. “Other” in carrying amount includes intangible assets in addition to property and equipment.

2. The number of employees represents the number of active employees, and the average number of part-time employees

in the fiscal year (calculated based on prescribed monthly working hours) is shown in brackets (“[ ]”) in the number of
employees column.
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(2) Domestic subsidiaries

As of March 31, 2024

Facility Carrying amount (Millions of yen) Number
Major subsidiaries - Segment | Description [Buildings of
(Location) and Laf;d Leased Other Total |employees
structures| [M7] | assets
Marui Group .
Head office Retailing %‘;fi'ﬁges 3,016 [46’21798% — | 1332 10549 éoz?
(Nakano-ku, Tokyo) '
. Stores, etc.
Nakano Marui - . . 219 9
Retailing | (incl. office 4,380 — 118 4,718
(Nakano-ku, Tokyo) g §acimies) [3,207] [7]
Shinjuku Marui - 5,735 - 44
(Shinjuku-ku, Tokyo) Retailing | Stores, etc. 4,235 [1,861] 4,096 | 14,067 [21]
Shibuya Marui - 5,136 o 13
(Shibuya-ku, Tokyo) Retailing | Stores, etc. 1,857 [L311] 108 7,102 [5]
Kichijoji Marui - — . 11
(Musashino-shi, Tokyo) Retailing | Stores, etc. 1,016 [—] 383 1,400 (8]
Kashiwa Marui s 4,500 _ 9
(Kashiwa-shi, Chiba) Retailing | Stores, etc. 1,146 [1,567] 775 6,421 [5]
Machida Marui . 4,513 _ 12
(Machida-shi, Tokyo) Retailing | Stores, etc. 3,132 [2,182] 302 7,949 [4]
Omiya Marui - - _ 10
(Saitama-shi, Saitama) Retailing | Stores, etc. 895 [—] 1,163 2,058 [6]
Kinshicho Marui - 6,780 - 17
(Sumida-ku, Tokyo) Retailing | Stores, etc. 1,347 [6,059] 59 8,187 [6]
Ueno Marui . — . 18
(Taito-ku, Tokyo) Retailing | Stores, etc. 1,464 [~ 551 2,016 7]
Kokubunji Marui - - o 10
(Kokubunji-shi, Tokyo) Retailing | Stores, etc. 545 [—] 2,287 | 2,832 [16]
Soka Marui - 2,480 - 8
(Soka-shi, Saitama) Retailing | Stores, etc. 722 [4,010] 31 3,233 7]
MARUI CO., Marui City Yokohama - 24
LTD. (Yokohama-shi, Retailing | Stores, etc. 664 [—] — 6,685 7,350 [8]
Kanagawa)
Marui Family
Mizonokuchi - 10,856 - 34
(Kawasaki-shi, Retailing | Stores, etc. 3,307 [4,053] 1,647 | 15,810 [9]
Kanagawa)
Marui Family Shiki s 1,747 _ 12
(Shiki-shi, Saitama) Retailing | Stores, etc. 1,846 [3,603] 604 4,199 [11]
Marui Family Ebina - - _ 18
(Ebina-shi, Kanagawa) Retailing | Stores, etc. 1,084 [—] 760 1,844 [8]
Kobe Marui - — 10
(Kobe-shi, Hyogo) Retailing | Stores, etc. 327 [—] 620 763 1,711 3]
Kitasenju Marui - 8,653 _ 33
(Adachi-ku, Tokyo) Retailing | Stores, etc. 4,403 [4,892] 1,136 | 14,194 [14]
Namba Marui - - - 18
(Osaka-shi, Osaka) Retailing | Stores, etc. 1,016 [—] 1,093 2,110 [5]
Yurakucho Marui - 22,328 _ 47
(Chiyoda-ku, Tokyo) Retailing | Stores, etc. 4,009 [2,912] 684 | 27,023 [5]
Hakata Marui - - - 23
(Fukuoka-shi, Fukuoka) Retailing | Stores, etc. 1,940 [—] 939 2,880 2]
Totsuka Modi 1916 6
('Yokohama-shi, Retailing | Stores, etc. 1,201 [ é83] — 294 3,412 7]
Kanagawa) ’
Shizuoka Modi . 2,485 - 4
(Shizuoka-shi, Shizuoka) Retailing | Stores, etc. 845 [1,504] 17 3,349 2]
Toda Product Center .| Delivery 1,407 _ 1
(Toda-shi, Saitama) Retailing] cover L0291 122415) I5] 2422 [—]
. Stores
Head office, etc. L
Epos Card Co., ' . office 550 1,618
Ltd. (Nakano-ku, Tokyo and | FinTech facilities, 813 [586] 1 5,544 6,910 [677]
elsewhere) etc
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| Carrying amount (Millions of yen) Number
. T Facility i
Major subsidiaries - Segment | Description [Buildings of
(l-ocation) and IE;@? Iagzs;\:te;j Other | Total |employees
structures
Head office, etc. Office
AIM CREATE ' - L 49 - 261
Cco., LTD. (Nakano-ku, Tokyo and | Retailing| facilities, 91 [208] 73 215 [42]
elsewhere) etc.
Office
MOVING CO., Product center, etc. ... | facilities, 1,251 - 280
LTD. (Toda-shi, Saitama) | RC1NG| caes offices,|  0*° | [6,693] 14971 3,798 | 1o5g
etc.
System center, etc. Retailing | Office
M&C SYSTEMS (Toda-shi, Saitama and | and facilities, 1,029 1,100 522 1,859 4,512 216
CO,, LTD. . [3,145] [13]
elsewhere) FinTech |etc.
Office
MARUI Head office, etc. facilities, 2 450
FACILITIES Co., | (Nakano-ku, Tokyo and | Retailing| solar power 10 - 418 451
. [10,042] [112]
Ltd. elsewhere) generation,
etc.
MARUI HOME Rental condominiums, Off_lge_
SERVICE Co., | & FinTecn | facilities, 2495 | 2,362 — 144 | 5,002 76
Ltd v (Musashino-shi, Tokyo rental ’ [3,973] ’ [10]
' and elsewhere) housing, etc.
Notes: 1. “Other” in carrying amount includes intangible assets and guarantee deposits in addition to property and equipment.
2. The number of employees represents the number of active employees, and the average number of part-time employees
in the fiscal year (calculated based on prescribed monthly working hours) is shown in brackets (“[ ]”) in the number of
employees column.
3. Of the stores, etc. above, 377,521 m? of floorspace is rental floorspace from buildings outside the Group.

3. Plans for New Additions or Disposals, Etc. of Facilities

(1) Significant new facilities, etc.

Major plans for facilities as of the end of the fiscal year under review were as follows.

Planned investment
amount Fund Expected
. Xpecte
Company FaC|I|_ty Segment | Description Total Amo_unt procurement | Construction | Completion revenue
(Location) amount paid method (annual)
(Millions | (Millions
of yen) | ofyen)
Shibuya Marui
(tentative .
MARUI . Store Own funds, October During .
CO., LD, |  hame) | Reftailing | o iigingy | 10500] L2190 700 2023 2006 | Undecided
(Shibuya-ku,
Tokyo)
MARUI Store - Store | Own funds, . .
CO. LTD. | renovations Retailing interior 3,200 etc. April 2024 | March 2025
Note:  Planned facilities are transferred to the non-current assets account as they are acquired or completed.

(2) Disposal of significant facilities, etc.

Not applicable.
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IV. CORPORATE INFORMATION

1. Information on the Company’s Shares, Etc.

(1) Total number of shares, etc.

1) Total number of shares

Class of shares Number of authorized shares (Shares)

Common stock 1,400,000,000

Total 1,400,000,000

2) Number of shares issued and outstanding

Number of shares Number of shares

Class of shares

issued and outstanding
as of the end of the

issued and outstanding
as of the filing date

Stock listing/registration

Details

fiscal year (Shares) (Shares)
(March 31, 2024) (June 24, 2024)
Prime Market of Tokyo The number of shares per
Common stock 208,660,417 208,660,417 Stock Exchange unit of shares is 100.
Total 208,660,417 208,660,417 — —

(2) Stock acquisition rights

1) Details of stock option plans

Not applicable.

2) Details of rights plans

Not applicable.

3) Other stock acquisition rights, etc.

Not applicable.

(3) Exercise status of bonds with stock acquisition rights containing a clause for exercise price adjustment, etc.

Not applicable.

(4) Changes in the total number of shares issued and outstanding, share capital, etc.

Changes in the FOta'l Total pumber of Changes in | Balance of share | Changes in legal | Balance of legal
number of shares issued| ~shares issued and . . . .
Date . . share capital capital capital surplus | capital surplus
and outstanding outstanding |\ rijjion of ven)|(Millions of yen)|(Millions of yen)|(Millions of yen)
(Thousands of shares) |(Thousands of shares)
NW%‘E? 30, (15,000) 208,660 — 35,920 91,307
Note:  The total number of shares issued and outstanding decreased owing to the cancellation of 15,000 thousand shares of treasury

shares on November 30, 2021.

55



(5) Status by shareholder classification

As of March 31, 2024

Status of shares (1 unit = 100 shares)

Japanese . Shares less than

Classification |National and| . . financial Foreign shareholders o one unit
Financial | . Other Individuals
local institutions instruments corporations and other Total (Shares)
governments Y business P 'Otl'ler than Individuals

operators individuals
Number of
shareholders — 69 38 297 352 88 36,139 36,983
(Persons)
Number of
shares held — 886,464 65,575 294,024 423,480 178 413,322 | 2,083,043 356,117
(Units)
Shareholding — | 4256 3.15 1411 2033 0.01 19.84 | 100.00 -
ratio (%)

Notes: 1. Of the 20,040,231 shares of treasury shares, 200,402 units are included in “Individuals and other” and 31 shares are
included in “Shares less than one unit.”

2. Figures under “Financial institutions” above include 7,665 units of shares held under the BIP Trust and the ESOP Trust.

(6) Major shareholders
As of March 31, 2024
Number of shares
held to total
Number of shares| number of shares
held issued and
Name Address (Thousands of outstanding
shares) (excluding treasury]
shares)
(%)
The Master Trust Bank of Japan, Ltd. 8-1, Akasaka 1-chome, Minato-ku, Tokyo 43,331 22.98
(Trust Account) >
Custody Bank of Japan, Ltd. (Trust .
Account) 8-12, Harumi 1-chome, Chuo-ku, Tokyo 24,805 13.15
Aoi Real Estate Co., Ltd. 21-3, Jinnan 1-chome, Shibuya-ku, Tokyo 6,019 3.19
TOHO CO., LTD. 2-2, Yurakucho 1-chome, Chiyoda-ku, Tokyo 3,779 2.00
AOI SCHOLARSHIP
FOUNDATION 3-2, Nakano 4-chome, Nakano-ku, Tokyo 3,317 1.76
MUFG Bank, Ltd. 7-1, Marunouchi 2-chome, Chiyoda-ku, Tokyo 2,904 1.54
Tadao Aoi Shibuya-ku, Tokyo 2,784 1.48
25 BANK STREET, CANARY WHARF, LONDON,
gsptﬁgiﬁGﬁlijHﬁiSth%[g:?k3§g§1 E14 5JP, UNITED KINGDOM 2,484 1.32
g proxy: ’ : (15-1, Konan 2-chome, Minato-ku, Tokyo)
Karasuyama Co., Ltd. 2-3, Uchisaiwai-cho 2-chome, Chiyoda-ku, Tokyo 2,454 1.30
Eiwa Real Estate Co., Ltd. 5-1, Yurakucho 1-chome, Chiyoda-ku, Tokyo 2,382 1.26
Total — 94,263 49.98

Notes: 1. The Company holds 20,040 thousand shares of treasury shares, which are excluded from the major shareholders above.
Treasury shares held by the Company does not include shares of the Company held by the BIP Trust or the ESOP

Trust.

2. The Company received a report regarding the possession of shares by Nomura Securities Co., Ltd. and its joint holders
as of April 30, 2021 as follows, in a statement of large-volume holdings (statement of changes) made available to the
public on May 11, 2021. However, as the Company was unable to confirm the number of substantial shareholding as
of the end of the fiscal year under review, the major shareholders above are based on the shareholder register.
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Number of shares

Number of held to total
shares held number of shares

Name Address (Thousands of issued and

shares) outstanding

(%)
NOMURA INTERNATIONAL PLC | | Angel Lane, London EC4R 3AB, United 286 0.13
Kingdom

Nomura Asset Management Co., Ltd. 2-1, Toyosu 2-chome, Koto-ku, Tokyo 16,282 7.28

3. The Company received a report regarding the possession of shares by Mizuho Securities Co., Ltd. and its joint holders
as of October 15, 2021 as follows, in a statement of large-volume holdings made available to the public on October 22,
2021. However, as the Company was unable to confirm the number of substantial shareholding as of the end of the
fiscal year under review, the major shareholders above are based on the shareholder register.

Number of shares

Number of held to total
shares held number of shares

Name Address (Thousands of issued and

shares) outstanding

(%)

Mizuho Securities Co., Ltd. 5-1, Otemachi 1-chome, Chiyoda-ku, Tokyo 360 0.16
Asset Management One Co., Ltd. 8-2, Marunouchi 1-chome, Chiyoda-ku, Tokyo 10,665 4.77
ﬁsset Management One International | 3 14 Bailey, London, EC4M 7AU, UK 438 0.20

4. The Company received a report regarding the possession of shares by MUFG Bank, Ltd. and its joint holders as of
October 9, 2023 as follows, in a statement of large-volume holdings (statement of changes) made available to the public
on October 16, 2023. However, as the Company was unable to confirm the number of substantial shareholding as of
the end of the fiscal year under review, major shareholders above are based on the shareholder register.

Number of shares

Number of held to total
shares held number of shares

Name Address (Thousands of issued and

shares) outstanding

(%)
MUFG Bank, Ltd. 7-1, Marunouchi 2-chome, Chiyoda-ku, Tokyo 3,630 1.74
Mitsubishi UFJ Trust and Banking . .

Corporation 4-5, Marunouchi 1-chome, Chiyoda-ku, Tokyo 7,988 3.83
I\CA(;tSlI{lzilshl UFJ Asset Management 9-1, Higashi-shinbashi 1-chome, Minato-ku, Tokyo 4,111 1.97

5. The Company received a report regarding the possession of shares by Sumitomo Mitsui Trust Asset Management Co.,
Ltd. and its joint holders as of January 31, 2024 as follows, in a statement of large-volume holdings (statement of
changes) made available to the public on February 6, 2024. However, as the Company was unable to confirm the
number of substantial shareholding as of the end of the fiscal year under review, major shareholders above are based
on the shareholder register.

Number of shares

Number of held to total
shares held number of shares

Name Address (Thousands of issued and

shares) outstanding

(%)
Sumitomo Mitsui Trust Asset . .

Management Co., Ltd. 1-1, Shibakoen 1-chome, Minato-ku, Tokyo 4,492 2.15
Nikko Asset Management Co., Ltd. 7-1, Akasaka 9-chome, Minato-ku, Tokyo 9,705 4.65
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(7) Voting rights

1) Shares issued and outstanding
As of March 31, 2024

. . Number of shares Number of voting rights .
Classification (Shares) (Units) Description
Non-voting shares — — —
Shares with restricted voting rights . . .
(treasury shares, etc.)
Shares with restricted voting rights . . B
(other)
Shares with full voting rights (Treasury shares)
(treasury shares, etc.) Common shares N B
> 20,040,200
. . . Common shares

Sh th full vot hts (oth —

ares wi voting rights (other) 188,264.100 1,882,641

. Common shares . Shares less than one unit

Shares less than one unit 356,117 (100 shares)
Total number of shares issued and
outstanding 208,660,417 N n
Total voting rights held by all o o
shareholders 1,882,641

Note: The number of common shares under “shares with full voting rights (other)” includes 766,500 shares (7,665 units of voting

rights) held under the BIP Trust and the ESOP Trust.

2) Treasury shares, etc.

As of March 31, 2024

Number of Number of
Number of shares held to
shares held shares held | Total number of total number of|
Shareholder name Shareholder address under the names| shares held .
under own name shares issued
of others (Shares) .
(Shares) (Shares) and outstanding
(%)
(Treasury shares) 3-2, Nakano 4-chome, .
MARUI GROUP CO., LTD. | Nakano-ku, Tokyo 20,040,200 20,040,200 9.60
Total — 20,040,200 — 20,040,200 9.60

Note: 766,500 shares of the Company held under the BIP Trust and the ESOP Trust are not included in the above number of treasury

shares.
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(8) Details of officer and employee stock ownership scheme

BIP Trust

1. Overview of the scheme

In the fiscal year ended March 31, 2017, the Company and 14 of its Group subsidiaries, etc. (MARUI CO., LTD., Epos
Card Co., Ltd., etc.; collectively, “Applicable Subsidiaries”) introduced the BIP Trust for Directors and Executive
Officers of the Company (excluding External Directors and non-residents of Japan) and directors of Applicable
Subsidiaries (excluding external directors and non-residents of Japan; together with Directors and Executive Officers
of the Company, “Eligible Directors, etc.”), in order to increase their motivation to contribute to improved performance
and corporate value of the Group over the medium to long term.

The details of the trust agreement under the scheme are as follows.

Details of the BIP Trust agreement

Type of trust

Money trust other than a specified individually operated monetary trust (third-party benefit trust)

Trust objective

To incentivize Eligible Directors, etc.

Settlor The Company
Trustee Mitsubishi UFJ Trust and Banking Corporation (Joint trustee: The Master Trust Bank of Japan, Ltd.)
Beneficiaries Eligible Directors, etc. who satisfy the beneficiary criteria

Trust administrator

A third party with no special interests with the Company (certified public accountants)

Trust period

August 29, 2016 ~ August 31, 2024 (scheduled to be extended until August 31, 2026 due to an
amendment to the trust agreement)

Exercise of voting rights

Non-exercise

Class of shares to be acquired

Common shares of the Company

Timing of acquisition of shares

September 1, 2016 ~ September 6, 2016
August 16, 2019 and August 19, 2019
May 21, 2021

August ~ November 2024 (planned)

Method of acquiring shares

To be acquired from the stock market (planned)

Holder of vested rights

The Company

Residual assets

The Company, the holder of vested rights, shall receive any residual assets within the scope of
the reserve for trust fees, which is the trust money less share acquisition funds.

Notes: 1. At the Board of Directors’ meeting held on May 14, 2024, it was resolved that this scheme be continued by extending
the trust period so as to promote the Company’s co-creation sustainability management. The changes other than the
trust period and the timing of acquisition of shares specified above are provided in (4) Officer compensation, etc.,
under 4. Corporate Governance.

2. The Trust may be extended by amending the trust agreement and entrusting additional money when the extended trust
period of the Trust expires.

2. Total number of shares to be acquired by Eligible Directors, etc.

Up to 400,000 shares

3. Scope of persons eligible for beneficiary rights and other rights under this officer stock ownership plan

Eligible Directors, etc. who satisfy the beneficiary criteria
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ESOP Trust
1. Overview of the scheme

In the fiscal year ended March 31, 2017, the Company introduced the ESOP Trust incentive plan for employees of the
Group in management positions (“executive employees”), in order to increase their motivation to contribute to
improved performance and corporate value over the medium to long term.

Through the introduction of this scheme, executive employees can enjoy the economic benefits of an increase in the
Company’s share price, and therefore they are prompted to execute business operations with share prices in mind, and
enhance their morale. In addition, voting rights to the Company’s shares in the ESOP Trust assets are exercised so as

to reflect the intention of executive employees who are the beneficiary candidates.

The details of the trust agreement under the scheme are as follows.

Details of the ESOP Trust agreement

Type of trust

Money trust other than a specified individually operated monetary trust (third-party benefit trust)

Trust objective

To incentivize executive employees

Settlor The Company
Trustee Mitsubishi UFJ Trust and Banking Corporation (Joint trustee: The Master Trust Bank of Japan, Ltd.)
Beneficiaries Executive employees who satisfy the beneficiary criteria

Trust administrator

A third party with no special interests with the Company (certified public accountants)

Trust period

August 29,2016 ~ August 31, 2024 (scheduled to be extended until August 31, 2026 due to an
amendment to the trust agreement)

Exercise of voting rights

Voting rights for the Company’s shares shall be exercised in accordance with the instructions
of the trust administrator, which shall reflect the intention of the beneficiary candidates.

Class of shares to be acquired

Common shares of the Company

Timing of acquisition of shares

September 7, 2016 ~ September 15, 2016
August 16, 2019

May 21, 2021

August ~ November 2024 (planned)

Method of acquiring shares

To be acquired from the stock market (planned)

Holder of vested rights

The Company

Residual assets

The Company, the holder of vested rights, shall receive any residual assets within the scope of
the reserve for trust fees, which is the trust money less share acquisition funds.

Notes: 1.

At the Board of Directors’ meeting held on May 14, 2024, it was resolved that this scheme be continued by extending

the trust period so as to promote the Company’s co-creation sustainability management.

2. The Trust may be extended by amending the trust agreement and entrusting additional money when the extended trust

period of the Trust expires.

2. Total number of shares to be acquired by executive employees

Up to 250,000 shares

3. Scope of persons eligible for beneficiary rights and other rights under this employee stock ownership plan

Executive employees who satisfy the beneficiary criteria
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2. Acquisition of Treasury Shares, Etc.

Class of shares: Acquisition of common stock under Article 155, Item 3, Article 155, Item 7, and Article 155, Item 13

of the Companies Act

(1) Acquisition resolved by a general meeting of shareholders

Not applicable.

(2) Acquisition resolved by the Board of Directors

Classification

Number of shares

Total amount

(Acquisition period: June 1, 2024 ~ September 30, 2024)

_ _ (Shares) (Yen)
R Do oo Lo Oy )
Treasury shares acquired before the fiscal year under review — —
Treasury shares acquired during the fiscal year under review 1,482,600 3,364,601,600
Total number and value of remaining shares subject to the resolution 20,517,400 36,635,398,400
Percentage of un-exercised portion as of the fiscal year-end (%) 933 91.6
Treasury shares acquired during the period — —
Ratio of un-exercised portion as of the date of filing (%) 93.3 91.6
Resolution by the Board of Directors (May 14, 2024) 11,000,000 20.000,000,000

Treasury shares acquired before the fiscal year under review

Treasury shares acquired during the fiscal year under review

Total number and value of remaining shares subject to the resolution

Percentage of un-exercised portion as of the fiscal year-end (%)

Treasury shares acquired during the period

Ratio of un-exercised portion as of the date of filing (%)

Note: Treasury shares acquired during the period does not include shares acquired from June 1, 2024 to the filing date of this

securities report.

(3) Acquisition not resolved by the general meeting of the shareholders or the Board of Directors

Number of shares

Total amount

Classification (Shares) (Yen)
Treasury share§ acquired during the fiscal 21,637 2.517.542
year under review
Treasury shares acquired during the period 8,405 209,899

Notes: 1. Treasury shares acquired during the fiscal year under review were due to the purchase of shares less than one unit of
1,047 shares and the free-of-charge acquisition of stock of 20,590 shares related to the restricted stock grant plan.

2. Treasury shares acquired during the period were due to the purchase of shares less than one unit of 87 shares and the
free-of-charge acquisition of stock of 8,318 shares related to the restricted stock grant plan.

3. Treasury shares acquired during the period do not include shares acquired from June 1, 2024 to the filing date of this

securities report.
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(4) Status of disposal and ownership of treasury shares acquired

Fiscal year under review Period

Classification Number of shares Total disposal
amount

(Shares) (Yen)

Total disposal
amount
(Yen)

Number of shares
(Shares)

Treasury shares acquired offered for
subscription

Treasury shares acquired that were
canceled

Treasury shares acquired that were
transferred for merger, share exchange, - — — —
share issuance, or company split

Other

(treasury shares acquired that were
disposed as restricted stock to employees of
the Company)

11,400 27,633,600 - -

Number of treasury shares held 20,040,231 — 20,048,636 —

Notes: 1. The number of treasury shares held during the period does not include shares acquired and shares less than one unit
sold from June 1, 2024 to the filing date of this securities report.

2. The number of treasury shares held during the fiscal year under review does not include 766,567 shares of the Company
held under the BIP Trust and the ESOP Trust.

3. The number of treasury shares held during the period does not include 766,567 shares of the Company held under the
BIP Trust and the ESOP Trust.

3. Dividend Policy

The Group has promoted capital optimization to date in line with the business structure transformation. First, in
responding to transformation to a business structure centered on FinTech, the Group acquired treasury stock worth
approximately ¥100.0 billion under a policy of reducing the equity ratio of the FinTech segment to approximately 10%
in line with the average in the industry and achieved this target in the fiscal year ended March 31, 2021. Next, in the
current five-year medium-term management plan that ends in the fiscal year ending March 31, 2026, the Group acquired
treasury stock worth ¥50.0 billion by the fiscal year ended March 31, 2023 to eliminate surplus capital in the Retailing
segment. As a result, the Group has optimized the capital structure and achieved its target equity ratio of approximately
25% for the balance sheet. Accordingly, the Group has decided to change its capital policy to use a dividend on equity
ratio (DOE) as a new indicator from the fiscal year ended March 31, 2024.

The Group will aim for a DOE of about 8%, and as for dividends, the Group will aim to achieve both high growth and
high returns.

Based on the above policy, it was resolved that the year-end dividend for the fiscal year under review be ¥51 per share,
and that together with the interim dividend of ¥50 per share, the annual payment of dividends for the fiscal year under
review shall be ¥101 per share, an increase of ¥42 per share compared with the previous fiscal year.

The basic policy of the Company is to pay dividend of surplus twice a year, one interim and one year-end. The Company
stipulates in its Articles of Incorporation that it may pay interim dividends as of the record date of September 30 of each
year by a resolution of the Board of Directors. Year-end dividends are subject to resolution by the general meeting of
shareholders.

Dividends of surplus for the fiscal year under review are as follows:

Total dividend amount Dividend per share

Date of resolution (Millions of yen) (Yen)

November 14, 2023

Resolution by the Board of Directors
June 24, 2024

Resolution by the Ordinary General 9,619 51
Meeting of Shareholders

9,505 50
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4. Corporate Governance
(1) Overview of corporate governance
1) Basic corporate governance policy

Based on our corporate philosophy to “continue evolving to better aid our customers” and “equate the development
of our people with the development of our company,” the Group will support our employees as they strive to help
customers, and thereby pursue medium- to long-term improvements in corporate value by creating a virtuous cycle
through which the development of people drives the development of the Company. Accordingly, the Company has
positioned the corporate governance as a top management priority and established the MARUI GROUP Corporate
Governance Guidelines (the “Guidelines”) at the Board of Directors’ meeting held on November 6, 2015, for the
purpose of ensuring that its management is sound, highly transparent, efficient and capable of generating profits.
These Guidelines will be continually reexamined and refined to promote the improvement of the Company’s
corporate governance.

For details of these Guidelines, please visit the MARUI GROUP Corporate Governance Guidelines on the
Company’s website. (https://www.0101maruigroup.co.jp/en/ci/governance/)

2) Overview of the corporate governance structure and reasons for adoption

- The MARUI GROUP is a Company with Company Auditor(s) which has in place a Board of Directors
comprised of six Directors and an Audit & Supervisory Board comprised of four Audit & Supervisory Board
Members.

- Of the six Directors, three are External Directors, as the system seeks to strengthen the supervisory function of
the Board of Directors by facilitating lively discussions centered on the External Directors who have been
designated as independent directors. In addition, the term of office of each Director is one year with the aim of
clarifying transparency and management responsibility in business execution. The Board of Directors holds
meetings in principle 10 times a year and engages in active deliberations and supervises the execution of duties
by Directors.

- Of the four Audit & Supervisory Board Members, two are External Audit & Supervisory Board Members.

- In accordance with the Group’s authorization rules, the duties of Directors and Executive Officers are explicitly
defined, and the Group’s Directors and Executive Officers perform their duties in an efficient and swift manner.

- The Group has set up the Management Committee that is comprised of Executive Officers appointed by the
Board of Directors and seeks to accelerate operational decision-making by commissioning such committee to
make important management decisions regarding execution of duties within the scope of the Group’s
authorization rules.

- The following four committees have been established to serve as advisory bodies to the Board of Directors.

i) Nominating and Compensation Committee (consists of three or more members, of which at least two
are External Directors): For enhancing transparency and objectivity in the appointment of Directors
and Executive Officers with titles, and in the determination of compensation for Directors and
Executive Officers

ii) Sustainability Committee: For promoting co-creation sustainability management

iii) Strategy Committee: For discussing and examining strategic issues of the entire Group and of each business,
with the aim of achieving sustainable growth in corporate value

iv) Human Resource Strategy Committee: For discussing and examining strategic issues of human resources
for the entire Group, with the aim of achieving sustainable growth in corporate value

- Through the Public Relations IR Committee, Internal Control Committee, ESG Committee, Information
Security Committee, Safety Control Committee, and Insider Trading Prevention Committee, the Group shall
strive to enhance its level of control over high-risk areas in its business operations. The Compliance Promotion
Board, chaired by the Representative Director, is set up as a coordinating function of all committees, in order
to conduct Groupwide risk management.
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- The composition of each body is as follows. (The © symbol indicates the chair or leader of the body)
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President and
Representative
Hiroshi Aoi Director, ©
Representative
Executive Officer
Etsuko .
Okajima Director (External)
Yasunori .
Nakagami Director (External)
Peter David Director (External)
Pedersen
. Director, Managing
Hirot Kat ] o
frotsugu ato Executive Officer ©
. .. Director, Senior
Reiko Kojima Executive Officer
Audit &
Hitoshi Kawai | Supervisory Board o
Member (Full time)
Audit &
Hajime Sasaki | Supervisory Board o o]
Member (Full time)
Audit & Supervisory
Yoko Suzuki Board Member
(External)
Hiroaki Audit & Supervisory
Matsumoto Board Member
(External)
Masao Senior Managing o © ©
Nakamura Executive Officer
. Senior Managing
Tomoo Ishii Executive Officer © ©
e Managing
Yoshinori Saito Executive Officer o o o
. Managing
Masahiro Aono Executive Officer o o
. . Managing
Akikazu A . o o o
ikazu Aida Executive Officer
Takeshi Senior Executive o o o
Ebihara Officer
Masahisa Aoki Executive Officer o o o
Tatsuo Niitsu Executive Officer o
Jiro Ishioka Executive Officer o
Takahiro Executive Officer o o
Matsumoto
Yuko Shiota Executive Officer o
Atsushi Executive Officer o o o
Nagasao
Masami Endoh Executive Officer
Other members 5 3 9 7
(persons)
Total 17 19 11 16
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The following is a diagram of our structures for supervising business execution and management and our
internal control and risk management systems:
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3) Other items related to corporate governance

Implementation of internal control systems and risk management systems

The Group has established internal control systems from the perspective of Group management in order to
facilitate sound, transparent, and efficient management.

The Group’s Code of Conduct shall be fully communicated to promote sound corporate activities grounded on
high ethical standards of the Group.

In order to ensure Groupwide compliance with laws, regulations, and rules of the Company, the Group prepares
operation manuals for every category and encourages internal training.

The Group manages risks pursuant to the MARUI GROUP Information Security Policy, which specifies the
policies and measures for ensuring the security of information assets, the MARUI GROUP Tax Policy, which
provides guidelines for complying with tax laws and minimizing tax risks, and the MARUI GROUP Anti-
Corruption Policy, which serves as a basis for conducting sound corporate activities that are free of abuses of
power or authority, unethical behavior, and all other forms of corruption.

The General Affairs Department and the Audit Department work together to promote internal controls and
minimize managerial risks by documenting and monitoring the Group companies’ operations, foreseeable risks,
and relevant countermeasures.

The MARUI Group Hot Line (internal notification system) is maintained as a means for the prevention and
early detection of problems by allowing direct contact with external lawyers.

The Group resolutely refuses to have any connection with antisocial forces that threaten the order and safety
of society and shall reject any unwarranted demands, and is committed to strengthening ties with external
specialized organizations such as the police and lawyers in establishing systems to eliminate antisocial forces.

Systems established to ensure the appropriateness of business operations of Group subsidiaries

The Group has a reporting system for subsidiaries to report important decisions to the Company in accordance
with the authorization rules of the Group, and governs the appropriateness of business execution by these
subsidiaries as a pure holding company.
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Overview of D&O insurance

The Company has entered into a directors and officers liability insurance agreement (hereinafter the “D&O
insurance”) with an insurance company as provided under Article 430-3, Paragraph 1 of the Companies Act.
Under the agreement, any damage incurred when a Director or Audit & Supervisory Board Member has
assumed liability for damages as a result of execution of duties (excluding those that fall under the grounds for
exemption as stipulated in the insurance agreement) shall be compensated. However, in order to ensure that the
performance of duties by insured persons is not compromised, there is a certain limit on the amount of
compensation. Damages under the said limit will not be covered by the insurance policy. In addition, the
insurance premiums of the D&O insurance have been fully paid by the Company. The Company plans to renew
the agreement with the same details during their terms of office.

Overview of liability limitation agreements

In accordance with the provisions of Article 427, Paragraph 1 of the Companies Act, the Company concludes
agreements with each External Director and External Audit & Supervisory Board Member to limit their liability for
damage, as stipulated under Article 423, Paragraph 1 of the same Act. Based on these agreements, his/her liability shall
be limited to the higher of a predetermined amount of ¥10 million or more or the amount specified by laws and
regulations.

Number of Directors

The Company has stipulated in its Articles of Incorporation that there shall be no more than 15 Directors and
no more than five Audit & Supervisory Board Members.

Requirement for a resolution to elect Directors

The Company stipulates in its Articles of Incorporation that a resolution for the election of Directors shall be
adopted by a majority vote of sharecholders present holding not less than one-third of the shares with voting
rights held by shareholders entitled to exercise their voting rights, and that the resolution shall not be via a
cumulative vote.

General meeting of shareholders resolutions that can be delegated to the Board of Directors
a. Acquisition of treasury shares

In accordance with the provisions of Article 165, Paragraph 2 of the Companies Act, the Company stipulates in
its Articles of Incorporation that it may, by a resolution of the Board of Directors, acquire treasury shares
through market transactions to enable a flexible capital policy.

b. Interim dividends

In accordance with the provisions of Article 454, Paragraph 5 of the Companies Act, the Company stipulates in
its Articles of Incorporation that it may, by a resolution of the Board of Directors, pay interim dividends of
surplus to shareholders or registered pledgees of shares as of the record date of September 30 of each year. The
purpose of this provision is to enable the return of profits to our shareholders in a flexible manner.

Requirement for a special resolution at the general meeting of shareholders

For the purpose of ensuring that the general meeting of shareholders is operated smoothly, the Company
stipulates in its Articles of Incorporation that a special resolution at the general meeting of shareholders,
provided for in Article 309, Paragraph 2 of the Companies Act, shall be adopted by a two-thirds or more vote
of shareholders present holding not less than one-third of the shares with voting rights held by shareholders
entitled to exercise their voting rights. The purpose of relaxing the quorum for special resolutions at the general
meeting of shareholders is to ensure that the meeting proceeds smoothly.

4) Activities of the Board of Directors and the four advisory committees

The Company has established advisory committees that report to and make recommendations to the Board of
Directors. The activities of the Board of Directors and the four advisory committees are as follows:

(Details of deliberations)
1. Board of Directors

Regarding the details of deliberations, the Board of Directors not only deliberated on important matters in
accordance with the authorization rules, but also confirmed the status of major businesses such as retailing and
FinTech, and reports from each advisory committee. In addition, the Board of Directors held active discussions
on specific management issues such as future leader development, human capital management, succession plans,
and officer compensation plans.
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2. Nominating and Compensation Committee

Regarding the details of deliberations, the Nominating and Compensation Committee deliberated on share-
based remuneration plans and decided on ratings, compensation, and other matters.

3. Sustainability Committee

Regarding the details of deliberations, when developing the medium-term management plan that ends in the
fiscal year in March 2026, the Sustainability Committee made recommendations to the Board of Directors
regarding the reorganization of the issues in the “Impact” section of the plan, which sets targets for sustainability
and well-being, and the partial amendment to the Articles of Incorporation in order to “clarify the practice of
the corporate philosophy.”

4. Strategy Committee

Regarding the details of deliberations, the Strategy Committee discussed on issues and future directions for
each business, and held active discussions on clarifying the ideal business model for evolving into a company
that solves social issues, and made recommendations to the Board of Directors.

5. Human Resource Strategy Committee

Regarding the details of deliberations, the Human Resource Strategy Committee worked closely with the
Strategy Committee to discuss the recruitment and development of human resources and innovations in the
organization and work style required to realize the Company’s evolution into a company that solves social
issues.

(Status of attendance)
The individual attendance at the meetings during the fiscal year under review is as follows:

(Number of attendance / Number of times held)

Nominating and s Human Resource
. Board of . Sustainability Strategy
Name Position . Compensation . . Strategy
Directors . Committee Committee .
Committee Committee
President and
Representative
Hiroshi Aoi Director, 10/10 4/4 5/5 12/12 5/5
Representative
Executive Officer
Etsuko Okajima Director (External) 10/10 4/4 — 12/12 5/5
Yasunori Nakagami | Director (External) 9/10 4/4 — 12/12 —
Peter David .
Pedersen Director (External) 9/10 — 5/5 — —
. Director, Managing . -
Hirotsugu Kato Executive Officer 10/10 5/5 12/12
. . Director, Senior
Reiko Kojima Executive Officer 10/10 a 35 B B
.. Senior Managing - - . .
Tomoo Ishii Executive Officer 3/
. . Managing
Akikazu Aida Executive Officer — — 4/5 12/12 5/5

(Note) Positions are as of the date of submission.
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(2) Directors, Audit & Supervisory Board Members, and Executive Officers

1) Directors, Audit & Supervisory Board Members, and Executive Officers

7 men, 3 women (female ratio of 30%)

Position Name Date of birth Career history Term of | Shares held
office | (Thousands)
Jul. 1986 |Joined the Company
Jan. 1991 | General Manager, Sales Planning Headquarters
Apr. 1991 | Director and General Manager, Sales Planning Headquarters
Jan. 1993 | Director and General Manager, General Manager’s Office,
Sales Promotion Headquarters
Aug. 1993 | Director and Deputy General Manager, Sales Promotion
Headquarters and General Manager, Sales Planning Division
President and Apr. 1995 | Managing Director and Deputy General Manager, Sales
Representative (Jan. 17 Promotion Headquarters and General Manager, Sales Planning
Director, Hiroshi Aoi 1961) ’ Division (Note 3) 1,556
Representative Jan. 2001 | Managing Director and General Manager, Sales Promotion
Executive Officer Headquarters
Jun. 2004 | Executive Vice President and Representative Director
Apr. 2005 | President and Representative Director
Oct. 2006 |President and Representative Director Representative
Executive Officer
Apr. 2019 | President and Representative Director Representative
Executive Officer, CEO (Incumbent)
Oct. 2022 | Director, Aoi Scholarship Foundation (Incumbent)
Apr. 1989 | Joined Mitsubishi Corporation
Jan. 2001 |Joined McKinsey & Company
Jul. 2005 | Representative and CEO, GLOBIS Management Bank
Jun. 2007 |President & CEO, ProNova Inc. (Incumbent)
(May 16 Jun. 2014 | External Director, the Company (Incumbent)
Director Etsuko Okajima 1966) | Nov. 2015 |External Director, LANCERS, Inc. (Incumbent) (Note 3) —
Dec. 2015 | Outside Director, SEPTENI HOLDINGS CO., LTD.
(Incumbent)
Dec. 2020 |Director, euglena Co., Ltd. (Incumbent)
Jun. 2024 | Member of the Board, Independent, KADOKAWA
CORPORATION (Incumbent)
Apr. 1986 | Joined Arthur Andersen & Co. (currently Accenture Japan Ltd)
. Jul. 1991 |Joined Corporate Directions, Inc.
. Yasunori (Mar. 25, . . .
Director Nakagami 1964) Mar. 2005 | Representative Director, Asuka Corporate Advisory Co., Ltd. | (Note 3) —
Oct. 2013 | Chief Executive Officer, Misaki Capital Inc. (Incumbent)
Jun. 2021 | External Director, the Company (Incumbent)
Sep. 2000 | President, E-Square Inc.
Jan. 2015 | Representative Director, General Incorporated Association
NELIS
Feb. 2020 | Professor, Shizenkan University Graduate School of
. Peter David (Nowv. 29, Leadership & Innovation (Incumbent)
Director . . . . (Note 3) 0
Pedersen 1967) Aug. 2020 |Representative Director, Specified Nonprofit Corporation
NELIS (Incumbent)
Jun. 2021 | External Director, the Company (Incumbent)
Jun. 2022 | Independent Outside Member of the Board, Meiji Holdings

Co., Ltd. (Incumbent)
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Position Name Date of birth Career history Term of | Shares held
office | (Thousands)
Mar. 1987 |Joined the Company
Apr. 2013 | General Manager, Corporate Planning Division
Apr. 2015 | Executive Officer and General Manager, Corporate Planning
Division
Oct. 2015 | Executive Officer and General Manager, Corporate Planning
Division and IR Department
Jun. 2016 | Director and Senior Executive Officer
General Manager, Corporate Planning Division and IR
Department
Oct. 2016 | Director and Senior Executive Officer
General Manager, Corporate Planning Division and IR
Department
. In charge of ESG Promotion
Director, Apr. 2017 | Director and Senior Executive Officer
Managing Hirotsugu Kato |(Jul. 30, 1963)| P (Note 3) 10
Executive Officer General Manager, IR Depamjnent .
In charge of Corporate Planning and ESG Promotion
Oct. 2017 | Director and Senior Executive Officer CDO
General Manager, IR Department
In charge of Corporate Planning and ESG Promotion
Apr. 2019 | Director and Managing Executive Officer CFO
General Manager, IR Department
In charge of Finance, Investment Research, Sustainability, and
ESG Promotion
Apr. 2021 | Director and Managing Executive Officer CFO
In charge of IR, Finance, Sustainability, and ESG Promotion
Feb. 2024 | Director and Managing Executive Officer CFO
In charge of Group FP&A, IR, Finance, Sustainability, and
ESG Promotion (Incumbent)
May 2000 | Company Physician, Furukawa Electric Co., Ltd.
Apr. 2002 | Outpatient Physician, Department of Psychosomatic Medicine,
Yokohama Rosai Hospital
Mar. 2010 | Acquisition of Doctor of Medicine
Apr. 2011 | Company Physician, the Company (Incumbent)
Apr. 2014 | General Manager, Health Management Division
Apr. 2019 | Executive Officer, General Manager, Health Management
Division
. . Apr. 2020 | Executive Officer, General Manager, Wellness Promotion
Director, Senior . . (Sep. 26, .
Executive Officer Reiko Kojima 1975) D1v1510.n - . (Note 3) 0
May 2021 |Executive Officer, CWO (Chief Wellbeing Officer), General
Manager, Wellness Promotion Division
Jun. 2021 | Director, Executive Officer, CWO (Chief Wellbeing Officer),
General Manager, Wellness Promotion Division
Apr. 2022 | Director, Executive Officer, CWO (Chief Wellbeing Officer),
General Manager, Wellbeing Promotion Department
Apr. 2023 | Director, Senior Executive Officer, CWO (Chief Wellbeing

Officer), General Manager, Wellbeing Promotion Department
(Incumbent)
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Position Name Date of birth Career history Term of | Shares held
office  [(Thousands)
Apr. 1989 | Joined The Mitsubishi Bank, Ltd. (currently MUFG Bank,
Ltd.)
Jan. 2013 | General Manager, Business Planning Division, Mitsubishi UFJ
Morgan Stanley Securities Co., Ltd.
Oct. 2014 | General Manager, Corporate Banking Group No. 2, Corporate
Audit & Banking Division No. 8, The Bank of Tokyo-Mitsubishi UFJ,
. Ltd. (currently MUFG Bank, Ltd.)
Supervisory . . . (Jan. 17, . .
Board Member Hitoshi Kawai 1967) Jun. 2016 | Executive Officer, General Manager, Corporate Banking (Note 4) 0
(Full time) Group No. 2, Corporate Banking Division No. 8, The Bank of
Tokyo-Mitsubishi UFJ, Ltd. (currently MUFG Bank, Ltd.)
May 2017 |Executive Officer, Branch Manager, Kyoto Branch, The Bank
of Tokyo-Mitsubishi UFJ, Ltd. (currently MUFG Bank, Ltd.)
Apr. 2020 | Executive Officer, MUFG Bank, Ltd.
Jun. 2020 | Audit & Supervisory Board Member (Full-time), the Company
(Incumbent)
Mar. 1986 | Joined the Company
Oct. 2007 | Director and General Manager, Card Planning Department,
Epos Card Co., Ltd.
Apr. 2012 | Director and General Manager, Original Merchandise
Department, MARUI CO., LTD.
Apr. 2013 | Executive Officer, the Company
Director and General Manager, Sales Department 3, MARUI
CO., LTD.
Jun. 2014 | Director, Executive Officer, the Company
Audit & Managing Director and General Manager, Specialty Store
Supervisory .. .| (Nov. 24, Department, MARUI CO., LTD.
Hajime Sasaki ) . . . . (Note 5) 9
Board Member 1963) Apr. 2015 | Director and Senior Executive Officer in charge of retailing
(Full time) and store operation business, the Company
Senior Managing Director, MARUI CO., LTD.
Apr. 2016 | Senior Executive Officer, the Company
President and Representative Director, MARUI CO., LTD.
Apr. 2019 | Senior Executive Officer in charge of Architecture, the
Company
President and Representative Director, AIM CREATE CO.,
LTD.
Jun. 2022 | Audit & Supervisory Board Member (Full-time), the Company
(Incumbent)
Apr. 1998 | Registered as Attorney, Joined Takagi Godo Law Office
Nov. 2002 | Partner, Suzuki Sogo Law Office (Incumbent)
Mar. 2018 | Outside Director, Member of the Audit Committee,
Audit & BridgestorTe Corporatilon (Incumbént) .
Supervisory Yoko Suzuki |(Sep.21,1970) Jun. 2018 01.1t51de D'1rect0r, Audit & Su.peTVlsory Committee Member, (Note 4) 3
Nippon Pigment Company Limited (Incumbent)
Board Member

Jun. 2020

Jun. 2022

External Audit & Supervisory Board Member, the Company
(Incumbent)
Outside Director of the Board, Japan Pulp & Paper Co., Ltd.
(Incumbent)

70




Term of |Shares held

Position Name Date of birth Career history office | (Thousands)
Apr. 1981 | Joined the Tokyo Regional Taxation Bureau
Jul. 2006 | District Director, Chichibu Tax Office
Jul. 2016 | Chief Internal Inspector, Commissioner’s Secretariat of
National Tax Agency
Jul. 2018 | Regional Commissioner, Kumamoto Regional Taxation
Bureau
Audit & . . Sep. 2019 | Registered as Certified Tax Accountant
i Hiroaki (Oct. 7, X . . .
Supervisory Established Hiroaki Matsumoto Certified Tax Accountant (Note 5) 0
Matsumoto 1958)
Board Member Office
Sep. 2020 | Outside Audit & Supervisory Board Member, Yazaki
Corporation (Incumbent)
Jun. 2021 | Outside Corporate Auditor, KAKEN PHARMACEUTICAL
CO., LTD. (Incumbent)
Jun. 2022 | External Audit & Supervisory Board Member, the Company
(Incumbent)
Total 1,582
Notes: 1. Directors Etsuko Okajima, Yasunori Nakagami, and Peter David Pedersen are External Directors.
Ms. Etsuko Okajima is scheduled to retire as External Director of LANCERS, Inc. on June 28, 2024.
2. Audit & Supervisory Board Members Yoko Suzuki and Hiroaki Matsumoto are External Audit & Supervisory Board
Members.
3. From the close of the Ordinary General Meeting of Shareholders for the fiscal year ended March 31, 2024 up to the
close of the Ordinary General Meeting of Shareholders for the fiscal year ending March 31, 2025.
4. From the close of the Ordinary General Meeting of Shareholders for the fiscal year ended March 31, 2024 up to the
close of the Ordinary General Meeting of Shareholders for the fiscal year ending March 31, 2028.
5. From the close of the Ordinary General Meeting of Shareholders for the fiscal year ended March 31, 2022 up to the
close of the Ordinary General Meeting of Shareholders for the fiscal year ending March 31, 2026.
6. The Company has appointed one Substitute Audit & Supervisory Board Member for the purpose of preparing for the

case in which the number of Audit & Supervisory Board Members falls below the minimum number stipulated in laws
and regulations in accordance with the provisions of Article 329, Paragraph 3 of the Companies Act. The career history
of this Substitute Audit & Supervisory Board Member is as follows.

Shares held

Name Date of birth Career history (Thousands)

Apr. 1988 | Registered as Attorney

Mar. 2 R i ki L ffice (I

Akira Nozaki (Nov. 20, 1957) ar. 2003 epr.esentatlve, Noza i Law Office (Incumbent) .
Jun. 2017 | Audit & Supervisory Board Member, J-OIL MILLS, Inc.

(Incumbent)
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The Company has adopted an Executive Officer System to strengthen management and execution systems
group-wide. The following 17 Executive Officers are not serving concurrently as Directors of the Company:

Senior Managing Executive Officer Masao Nakamura

Senior Managing Executive Officer Tomoo Ishii

Managing Executive Officer
Managing Executive Officer

Managing Executive Officer

Senior Executive Officer

Executive Officer
Executive Officer
Executive Officer

Executive Officer

Executive Officer
Executive Officer
Executive Officer

Executive Officer
Executive Officer

Executive Officer
Executive Officer

Yoshinori Saito
Masahiro Aono

Akikazu Aida

Takeshi Ebihara

Naofumi Tsuchiya
Masahisa Aoki
Tatsuo Niitsu

Ayumi Hiromatsu

Jiro Ishioka

Takahiro Matsumoto

Yuko Shiota

Atsushi Nagasao
Fumitaka Marutani

Takeaki Yamane
Masami Endoh

CDO: Chief Digital Officer

CWO: Chief Wellbeing Officer

CSO:  Chief Security Officer

CHRO: Chief Human Resource Officer

CIO:  Chief Information Officer

CDXO: Chief Digital Transformation Officer

CSO

In charge of Real Estate and Architecture

President and Representative Director, MARUI HOME SERVICE Co., Ltd.
CHRO

In charge of General Affairs, Personnel, Audit and Wellbeing Promotion

In charge of FinTech Business

President and Representative Director, Epos Card Co., Ltd.

In charge of Retailing Business

President and Representative Director, MARUI CO., LTD.

CDO

In charge of Corporate Planning, Co-Creation with Future Generations, and Co-
Creative Investment

General Manager, Digital Transformation Office

ClO

President and Representative Director, M&C SYSTEMS CO., LTD.

CDXO (part-time)

Representative Director and CEO, tsumiki Co., Ltd.

Director and General Manager, E-Commerce Business Department, MARUI CO.,
LTD.

Director, M&C SYSTEMS CO., LTD.

General Manager, Store System Development Department

General Manager, Sales Planning Division, MARUI CO., LTD.

General Manager, General Affairs Division

General Manager, Sustainability Department

General Manager, ESG Promotion Department

General Manager, Corporate Planning Division

Managing Director and General Manager, Sales Planning Division, Epos Card Co.,
Ltd.

Director and General Manager, FinTech Business Department, Epos Card Co., Ltd.

General Manager, Group FP&A Department
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2) External Directors and Audit & Supervisory Board Members

The Company appoints three External Directors and two External Audit & Supervisory Board Members.

Ms. Etsuko Okajima has ample experience and knowledge concerning human resource development and startups
in addition to corporate management. She has performed her duties as External Director of the Company properly
by raising questions and giving advice and opinions from her viewpoint and an independent, objective position. As
the Company believes that she can contribute to the reinforcement of supervisory function for management of the
Company, the Company has appointed her as an External Director. Ms. Etsuko Okajima is also a Director of euglena
Co., Ltd., with which the Company has formed a business and capital alliance and the Company has approximately
1.6% of the total number of issued shares of the same company as of March 31, 2024. The same company
participated in special events hosted by the Company at Marui stores, setting up its booths. However, the amount of
the charge for the setup of the booths paid by the same company to the Company was less than ¥1 million for the
most recent fiscal year, and she therefore satisfies the “Criteria for Independence for External Directors and Audit
& Supervisory Board Members” of the Company. Ms. Etsuko Okajima is also an External Director of LANCERS,
Inc., with which the Company has formed a business and capital alliance and the Company has approximately 2.4%
of the total number of issued shares of the same company as of March 31, 2024. The Company had no specific
transactions with the same company in the most recent fiscal year, and she therefore satisfies the “Criteria for
Independence for External Directors and Audit & Supervisory Board Members” of the Company. As Ms. Etsuko
Okajima is in an objective position with no potential risk of posing a conflict of interest with general shareholders,
the Company has filed a notification of her appointment as an independent director.

Mr. Yasunori Nakagami has advanced insights in corporate management with a view toward capital markets that has
been developed through ample experience at management consulting companies and an investment management
company. He has performed his duties as External Director of the Company properly by raising questions and giving
advice and opinions from his viewpoint and an independent, objective position. As the Company believes that he
can contribute to the reinforcement of supervisory function for management of the Company, the Company has
appointed him as an External Director. Misaki Capital Inc., where Mr. Yasunori Nakagami serves as Chief Executive
Officer, manages investment funds which hold shares of the Company such as MISAKI ENGAGEMENT MASTER
FUND, a shareholder of the Company, but the voting rights of the Company’s shares that the same company holds
are less than 10% of the standard stipulated in the “Criteria for Independence for External Directors and Audit &
Supervisory Board Members” of the Company and therefore, he satisfies the criteria. As Mr. Yasunori Nakagami is
in an objective position with no potential risk of posing a conflict of interest with general sharecholders, the Company
has filed a notification of his appointment as an independent director.

Mr. Peter David Pedersen has advanced insights in sustainability management at the global level that has been
developed through ample experience at environmental and CSR consulting companies. He has performed his duties
as External Director of the Company properly by raising questions and giving advice and opinions from his
viewpoint and an independent, objective position. As the Company believes that he can contribute to the
reinforcement of supervisory function for management of the Company, the Company has appointed him as an
External Director. Mr. Peter David Pedersen gave opinions on sustainability management as Advisor of the Company
until June 2021. The total amount of activity participation fees for Specified Nonprofit Corporation NELIS paid by
the Company was ¥1 million for the most recent fiscal year, and he satisfies the “Criteria for Independence for
External Directors and Audit & Supervisory Board Members” of the Company. As Mr. Peter David Pedersen is in
an objective position with no potential risk of posing a conflict of interest with general shareholders, the Company
has filed a notification of his appointment as an independent director.

Ms. Yoko Suzuki has abundant experience and knowledge gained from serving as external director and audit
committee member, etc. at other companies, in addition to a high level of expertise as a lawyer. She is also well
versed in corporate legal affairs and legality audits. The Company has appointed her as an External Audit &
Supervisory Board Member with the belief that she would contribute to fair audits of the Company as an External
Audit & Supervisory Board Member. As Ms. Yoko Suzuki is in an objective position with no potential risk of posing
a conflict of interest with general shareholders, the Company has filed a notification of her appointment as an
independent director.

Mr. Hiroaki Matsumoto is certified as a tax accountant and has experience and broad insight as external auditor at
other companies, in addition to professional knowledge and experience in the accounting field. Based on the above
reasons, the Company believes that he can contribute to fair audit as External Audit and Supervisory Board Member
of the Company, and has appointed him as an External Audit & Supervisory Board Member. As Mr. Hiroaki
Matsumoto is in an objective position with no potential risk of posing a conflict of interest with general shareholders,
the Company has filed a notification of his appointment as an independent director.

The Board of Directors held ten meetings in the fiscal year under review. Ms. Etsuko Okajima, Ms. Yoko Suzuki,
and Mr. Hiroaki Matsumoto attended all ten meetings, and Mr. Yasunori Nakagami and Mr. Peter David Pedersen
attended nine out of the ten meetings. All members expressed their opinions appropriately as necessary.
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The Company’s criteria for the independence of External Directors and Audit & Supervisory Board Members are as
follows:

<Criteria for Independence of External Directors and Audit & Supervisory Board Members>

MARUI GROUP CO., LTD. (hereinafter the “Company”) aims to ensure the appropriate levels of objectivity and
transparency necessary for effective corporate governance. For this reason, it has established the following criteria for
determining the independence of external directors, external Audit & Supervisory Board members, and candidates for
these two positions. Individuals that meet all of these criteria are judged to be sufficiently independent from the
Company.

1. The individual must not be a person involved in operation™ of the Company, its subsidiaries, or its associates
(hereinafter, collectively, the “Group”) and must not have been a person involved in operation during the past 10
years.

2. The individual must not be a major supplier*? of the Group or a person involved in operation of a major supplier.
3. The individual must not be a major customer™ of the Group or a person involved in operation of a major customer.

4. The individual must not be a major shareholder of the Company possessing direct or indirect holdings equating to
10% or more of voting rights or a person involved in operation of a major shareholder.

5. The individual must not be a person involved in operation of an entity that possesses direct or indirect holdings
equating to 10% or more of the total voting rights of the Group.

6. The individual must not be a consultant, a certified public accountant or other accounting specialist, or a lawyer or
other legal specialist receiving large amounts of monetary payments or other financial assets™ from the Group that
are separate from the compensation paid for services as a director or Audit & Supervisory Board member. The
individual also must not belong to a company or other organization that receives such payments or assets.

7. The individual must not receive large amounts of monetary payments or other financial assets™ as donations from
the Group and must not belong to a company or other organization that receives such donations.

8. The individual must not be the accounting auditor of the Company. The individual also must not belong to a
company or other organization that serves as the accounting auditor of the Company.

9. The individual must not have been applicable under items 2. to 8. during the past five years.

10.The individual must not be a relative™ of an individual that qualifies under items 2. to 8. (only applicable to relatives
of important persons involved in operation™ for all items except items 6. and 8.).

11.The individual must not be a person involved in operation of another company with which the Group is in an
interlocking relationship of external officers."”

Notes: 1. A “person involved in operation” is defined as an executive director, executive officer, or employee with
operational execution responsibilities of a stock company; a director of a non-company legal entity or
organization; or individuals serving persons in similar positions or at similar companies, non-company
legal entities, or organizations.

2. A “major supplier” is defined as an entity that fulfills one of the following conditions:

- A supplier group (the corporate group to which the supplier that serves as the direct transaction
counterparty belongs) that provides products or services to the Group and to which payments made
by the Group equated to ¥100 million or more and represented more than 2% of the total
consolidated net sales (consolidated operating revenue) or transaction revenues of the supplier
group in the most recently completed fiscal year.

- A supplier group with which liabilities of the Group are associated and for which the applicable
liabilities equated to ¥100 million or more and represented more than 2% of the consolidated total
assets of the supplier group as of the end of the most recently completed fiscal year.

3. A “major customer” is defined as an entity that fulfills one of the following conditions:

- A customer group (the corporate group to which the customer that serves as the direct transaction
counterparty belongs) to which the Group provides products or services and whose total amount
of payments to the Group equated to ¥100 million or more and represented more than 2% of the
consolidated operating revenue of the Group in the most recently completed fiscal year.

- Acustomer group possessing liabilities that are associated with the Group and that equated to ¥100
million or more and represented more than 2% of the consolidated total assets of the Group as of
the end of the most recently completed fiscal year.

- Afinancial group (the financial group to which the customer that serves as the direct transaction
counterparty belongs) from which the Group procures funds through borrowings and from which
the total amount of borrowings represented more than 2% of the consolidated total assets of the
Group as of the end of the most recently completed fiscal year.
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4. A “large amount of monetary payments or other financial assets” refers to monetary payments or other
financial assets equated to a total of ¥10 million or more within the most recently completed fiscal year.

5. A “relative” is defined as a spouse or a relative within the second degree.

6. “Important persons involved in operation” refers to directors, executive officers, and employees with
operational execution responsibilities ranked as division manager or higher, or individuals with similar
operational execution authority.

7. An “interlocking relationship of external officers” refers to the relationship in which a person involved
in operation of the Group serves as an External Director or Audit & Supervisory Board Member of
another company, and a person involved in operation of said company serves as an External Director or
Audit & Supervisory Board Member of the Company.

3) Coordination between supervision or audits by External Directors and External Audit & Supervisory Board Members
and internal audits, corporate audits, and accounting audits, and relationship with internal control departments

The Corporate Planning Division and the Audit Department are responsible for supporting the External Directors and
External Audit & Supervisory Board Members, and strive to strengthen the system to convey information by
distributing reference materials for meetings of the Board of Directors in advance and fully explaining their content.

Coordination between the External Audit & Supervisory Board Members and the Accounting Auditor is detailed in
“(3) Audits.”

4) Officer Skill Matrix

The Group has decided that there were 14 skills™ comprising shared skills and unique skills required for achieving the
desired impact through the advancement of its management and medium-term management plan. The table below
clarifies skills held by each officer in light of their experience, knowledge and abilities, and shows overall strengths
held by each officer using the CliftonStrengths®™ assessment developed by Gallup, Inc., of the United States.

Shared Skills: Common skills required for the Board of Directors to appropriately fulfill its function
Unique Skills: Unique skills necessary for implementing the medium-term management plan
The CliftonStrengths®: 34 strengths and four domains that represent personal qualities

*1 Basis for the skills held by each officer and details on CliftonStrengths® are described on the Company’s website.
©2021 Gallup, Inc. Unauthorized reproduction and replication is prohibited. Gallup®, StrengthsFinder®, Clifton
StrengthsFinder®, and the names of the 34 Clifton StrengthsFinder are trademarks of Gallup, Inc.
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Name

Hiroshi Aoi

Etsuko Okajima

Yasunori
Nakagami

Peter David
Pedersen

Hirotsugu Kato

Reiko Kojima

Hitoshi Kawai

Hajime Sasaki

Yoko Suzuki

Hiroaki
Matsumoto

Masao Nakamura

Tomoo lIshii

Yoshinori Saito

Masahiro Aono

Akikazu Aida

Takeshi Ebihara

Naofumi Tsuchiya

Masahisa Aoki

Tatsuo Niitsu
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CliftonStrengths®

Domain of Overall Strengths:

Top 5 CliftonStrengths®

Futuristic, 2. Ideation
Learner, 4. Belief
Individualization

Activator, 2. Communication
Maximizer, 4. Individualization
Achiever

Strategic, 2. Activator
Ideation, 4. Futuristic
Command

Strategic, 2. Input

Futuristic, 4. Responsibility
Connectedness

Harmony, 2. Analytical
Responsibility, 4. Consistency
Individualization

Maximizer, 2. Learner
Arranger, 4. Achiever

Self- Assurance

Ideation, 2. Responsibility
Deliberative, 4. Strategic
Arranger

Maximizer, 2. Strategic
Ideation, 4. Adaptability
Relator

Positivity, 2. Includer
Achiever, 4. Communication
Strategic

Harmony, 2. Responsibility
Consistency, 4. Discipline
Deliberative
Individualization, 2. Arranger
Maximizer, 4. Woo
Communication

Analytical, 2. Significance
Responsibility, 4. Restorative
Relator

Consistency, 2. Harmony
Analytical, 4. Significance
Relator

Positivity, 2. Maximizer
Ideation, 4. Intellection

Woo

Woo, 2. Achiever
Communication, 4. Positivity
Analytical

Harmony, 2. Responsibility
Positivity, 4. Includer
Restorative

Strategic, 2. Activator
Ideation, 4. Woo
Communication

Positivity, 2. Maximizer
Harmony, 4. Individualization
Includer

Individualization, 2. ldeation

. Arranger, 4. Maximizer

Futuristic



Name
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Ayumi Hiromatsu

Jiro Ishioka

Takahiro
Matsumoto

Yuko Shiota

Atsushi Nagasao

Fumitaka
Marutani

Takeaki Yamane

Masami Endoh
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CliftonStrengths®

Domain of Overall Strengths:

Top 5 CliftonStrengths®

Ideation, 2. Arranger
Developer, 4. Responsibility
Includer

Strategic, 2. Maximizer
Learner, 4. Achiever
Ideation

Harmony, 2. Achiever

. Deliberative, 4. Analytical
. Responsibility

. Learner, 2. Intellection

. Achiever, 4. Significance

Context

Harmony, 2. Analytical
Maximizer, 4. Relator
Positivity

Deliberative, 2. Strategic
Self-Assurance, 4. Consistency
Adaptability

. Analytical, 2. Deliberative

. Relator, 4. Individualization
. Competition

. Maximizer, 2. Input

. Intellection, 4. Learner

. Arranger



(3) Audits
1) Corporate audits
a. Organization and members for corporate audits

- The Audit & Supervisory Board of the Company is comprised of two Audit & Supervisory Board Members (Full-time)
and two Audit & Supervisory Board Members (Part-time), two of whom are External Audit & Supervisory Board

Members.
Position Name Career summary
Audit &
Supervisory Board He has held important posts at MUFG Bank, Ltd. and other companies.
Member Hitoshi Kawai Based on his abundant experience, he has excellent insight into finance,
(Full time) accounting, governance, and other areas.
(Chair)
Audit & . . . . , . .
. He has extensive operational experience in the Group’s retail business, as
Supervisory Board Haii ki 1 . Di fE 4 and Presid ¢
Member ajime Sasaki well as management experience as Director of Epos Card and President o
. AIM CREATE, and is familiar with each of the Group’s businesses.
(Full time)
Extern_al Audit & . She appropriately performs her duties based on her legal expertise and
Supervisory Board Yoko Suzuki : .
M experience she has cultivated over many years as a lawyer.
ember
Extemal Andit & . . He is a certified public tax accountant and appropriately performs his
Supervisory Board | Hiroaki Matsumoto duties based on hi . d . i th ine field
Member uties based on his expertise and experience 1n the accounting field.

- To support the execution of duties of Audit & Supervisory Board Members, two staff (one with concurrent
posts) with necessary expertise and skills have been assigned.

b. Frequency of Audit & Supervisory Board meetings and attendance status of each Audit & Supervisory Board
Member

The Audit & Supervisory Board met 15 times during the fiscal year under review. The attendance of each Audit
& Supervisory Board Member is as follows:

Name Number of meetings | Number of attendance Attendance rate
Hitoshi Kawai 15 times 15 times 100%
Hajime Sasaki 15 times 15 times 100%
Yoko Suzuki 15 times 15 times 100%
Hiroaki Matsumoto 15 times 15 times 100%

c. Main matters for consideration by the Audit & Supervisory Board
(Status of development and operation of the internal control system)
Confirmation of audit plans, audit activity reports, the risk management system at the Compliance Promotion
Board and Internal Control Committee, and inspection of stores and other important business locations
(Confirmation of business plans)
Confirmation of progress of business plans through quarterly and year-end financial results
(Development of auditing environment)
Confirmation of expenses related to the Audit & Supervisory Board, selection of staff to support Audit &
Supervisory Board Members
(Appropriateness of auditing by the Accounting Auditor)
Appointment of the Accounting Auditor, confirmation of the outline of the auditor’s audit plans, and evaluation
of the auditor
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d. Status of activities of Audit & Supervisory Board Members (full-time and part-time)
(Priority audit items)

Development of a governance system and confirmation of its operational status (full-time and part-time Audit

& Supervisory Board Members)

Confirmation of operational status of the Board of Directors that promotes stakeholder-oriented management

- Confirmation of operational status of each advisory body to the Board of Directors

Confirmation of status of development and implementation of the internal control system and verification of

its effectiveness

- Confirmation of the status of development and operation of risk management systems such as Three Lines
Model

Confirmation of progress of the medium-term management plan (full-time and part-time Audit & Supervisory

Board Members)

Confirmation of progress and issues of business model based on three business pillars: Retailing, FinTech,

and investing for the future

- Retailing segment: Confirmation of progress and issues of measures concerning business model
transformation

- FinTech segment: Confirmation of progress and issues of measures concerning maximization of household
share, embedded finance, and others

- Investing for the future: Confirmation of progress and issues of initiatives for balancing Impact and revenue

Confirmation of progress and issues of the Impact 2.0 aimed at realizing the 2050 Vision

- Confirmation of progress and issues of Impact-related KPIs and financial KPIs

Confirmation of progress and issues of initiatives for evolving into a company that solves social issues

- Confirmation of progress and issues of innovations in organizations and workstyles (project-based
organizations, official initiatives, etc.)

- Confirmation of progress and issues of DX promotion

Confirmation of progress and issues of initiatives for non-financial information disclosure

- Confirmation of progress and issues for sustainability, human capital investment, and others

(Ordinary audit items)

Audit of the status of execution of duties of Directors (full-time and part-time Audit & Supervisory Board Members)
Audit of decision-making of the Board of Directors and Management Committee

Audit of status of development and implementation of the internal control system

Audit of competitive transactions, conflict of interest transactions, gratuitous provision of profits, and
abnormal transactions

Receipt of reports from Directors and employees

Regular meetings with the Representative Director (full-time and part-time Audit & Supervisory Board Members)
Attendance at important meetings including the Board of Directors and Management Committee (full-time
and part-time Audit & Supervisory Board Members)

Hearing reports from Directors, Executive Officers, and management of the Group on operations (full-time
Audit & Supervisory Board Members)

Site visits to offices and subcontractors (full-time and part-time Audit & Supervisory Board Members)
Regular meetings with External Directors (full-time and part-time Audit & Supervisory Board Members)
Cooperation with the auditing firm (full-time and part-time Audit & Supervisory Board Members)
Cooperation with Audit & Supervisory Board Members of Group companies (full-time Audit & Supervisory
Board Members)

Cooperation with the Audit Department and departments in charge of internal audit at Group companies (full-
time Audit & Supervisory Board Members)

Audit under the internal control system based on the system resolution as stipulated in the Companies Act
(full-time Audit & Supervisory Board Members)

Audit under the Internal Control Reporting System (Financial Instruments and Exchange Act) (full-time Audit
& Supervisory Board Members)

Inspection of important documents and audit of document and information management (full-time Audit &
Supervisory Board Members)

Investigation of company assets and confirmation of product inventories (full-time Audit & Supervisory
Board Members)

Quarterly review of financial results (full-time Audit & Supervisory Board Members)

Audit of dividend from surplus (full-time and part-time Audit & Supervisory Board Members)

Response to year-end audits and general shareholders’ meetings (full-time and part-time Audit & Supervisory
Board Members)

2) Internal audits
- Internal audits are conducted by the Audit Department (20 members as of the end of March 2024) based on
internal regulations.
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- Operational audits investigate the effectiveness, propriety, and legal compliance status of operations, and accounting
audits investigate the status of compliance with accounting standards and internal regulations in order to ensure
thorough compliance and improve operations Groupwide, including at subsidiaries.

- Audit & Supervisory Board Members and the accounting firm exchange information and opinions periodically
in order to improve the effectiveness of each of their audit.

- Plan and results of internal audits are reported to the Board of Directors and Audit & Supervisory Board.

3) Accounting audits
a. Name of auditing firm
PricewaterhouseCoopers Japan LLC

b. Number of years of continuous audit
Five years

c. The Certified Public Accountants engaged in the audit
Naoaki Kobayashi
Tatsuya Chiba

d. Assistants to the audit
Certified Public Accountants: 13
Others: 26

e. Policy and reason for selecting the auditing firm
The Audit & Supervisory Board of the Company confirms the independence, audit systems, and status and
quality of implementation of audits of the Accounting Auditor. As a result, taking into consideration a
comprehensive evaluation of independence, expertise, and propriety, the Company has determined that it is
appropriate to appoint PricewaterhouseCoopers Japan LLC as the Accounting Auditor of the Company.

f. Evaluation of the auditing firm by the Audit & Supervisory Board Members and the Audit & Supervisory Board
The Audit & Supervisory Board Members and Audit & Supervisory Board have evaluated and effectively
communicated with the auditing firm to exchange opinions and understand the status of audits in a timely and
appropriate manner. The Company has therefore confirmed that the accounting audits by the auditing firm are
functioning effectively and being performed properly.

4) Audit fees

a. Compensation for Certified Public Accountants engaged in audit
(Millions of yen)

Previous fiscal year Fiscal year under review
Category Compensation for audit | Remuneration for non- | Compensation for audit | Remuneration for non-
attestation work audit services attestation work audit services
The Company 113 2 113 10
Cons.ohdgted 57 1 57 -
subsidiaries
Total 170 3 170 10

Non-audit services provided to the Company include work conducted in relation to the provision of letters of
comfort in connection with issuance of corporate bonds.

Non-audit services provided to consolidated subsidiaries include procedural services that are agreed-upon related
to Myna Point project.

b. Compensation for organizations belonging to the same network (PricewaterhouseCoopers) as Certified Public
Accountants engaged in audit (excluding a.)
(Millions of yen)

Previous fiscal year Fiscal year under review
Category Compensation for audit | Remuneration for non- | Compensation for audit | Remuneration for non-
attestation work audit services attestation work audit services
The Company — 0 — 0
Consolidated - _ _ _
subsidiaries
Total — 0 — 0

The main content of the non-audit services for the Company is research and advisory services related to tax

processing.
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c. Other significant compensation
Not applicable.
d. Policy on determining the audit fee

The fee is decided as appropriate after considering factors including the time required for audit and the corporate
scale and characteristics of business.

e. Reason for the Audit & Supervisory Board’s consent of the compensation, etc. to the Accounting Auditor

The Audit & Supervisory Board has determined that compensation for the Accounting Auditor as proposed by
the Board of Directors is appropriate for maintaining and improving the quality of audits, upon confirming the
time required for audits and the compensation unit rate, and gave consent as provided for in Article 399,
Paragraph 1 of the Companies Act based on the “Practical Guidelines for Audit & Supervisory Board Members
Concerning the Evaluation of Accounting Auditor and Formulation of Selection Standards” published by the
Japan Audit & Supervisory Board Members Association.

(4) Officer compensation, etc.
1) Policies related to deciding the amount or calculation method of officer compensation, etc.
Compensation system for officers
1. Basic policy

Compensation for Directors of the Company is determined pursuant to a compensation system linked to
shareholders’ interests to fully function as an incentive for pursuing sustainable improvement in corporate value.

Specifically, compensation for Directors (excluding External Directors and non-residents in Japan) of the
Company comprises fixed basic compensation as well as performance-linked bonuses, which are based on the
performance of the Company in a given fiscal year to function as a short-term incentive, and performance-linked
share-based remuneration, which is based on the medium-to-long-term performance of the Company to function
as a medium-to-long-term incentive.

The compensation levels and the ratio of performance-liked compensation are checked every year by referring to
survey data of officer compensation by external research institutions, and setting the compensation levels and the
ratio of performance-liked compensation of other companies which are similar to the Company in size as a
benchmark.

External Directors will only receive basic compensation based on their position to ensure that they maintain an
independent standpoint.

2. Policy for decision on the amount of fixed compensation (basic compensation) to each Director (including
the policy for decision on the timing as well as terms and conditions of payment of compensation)

Basic compensation for Directors of the Company is monthly fixed compensation and paid to Directors based on
the above basic policy pursuant to terms and conditions of payment according to their positions, etc., designated
by the Nominating and Compensation Committee.

3. Policy for decision on details, and calculation method of the amount or coefficient of variable compensation
(bonuses and share-based remuneration) to each Director (including policy for decision on details of
performance indicators, and calculation method of the amount or coefficient of the performance indicators,
and policy for decision on the timing and terms and conditions of payment of compensation)

- Performance-linked bonuses

The performance-linked bonus is decided in accordance with the duties of each Director in order to boost
motivation for improving performance of the Company on a single fiscal year basis. Performance-linked
coefficients are set based on the degree of accomplishment of targeted performance indicators in a given fiscal
year, and these coefficients are multiplied by the standard amount of compensation defined for each rank to
decide performance-linked bonus amounts.

- Performance-linked share-based remuneration

By utilizing the Officer Compensation BIP Trust, a trust fund established through contribution of money by the
Company (hereinafter the “Trust”), shares of the Company are issued to Directors.

Specifically, in order to boost motivation to contribute to improved medium-to-long-term performance and
expanding corporate value, a certain number of fiscal years are set in line with the medium-term management
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plan, and a performance-linked coefficient is determined based on the Company’s performance indicators such
as the degree of achievement of performance targets for the final fiscal year. The coefficient so determined will
then be multiplied by accumulated points awarded to Directors in every fiscal year according to each Director’s
rank to determine the number of shares to be issued to each Director.

Each Director shall receive shares of the Company equivalent to a certain portion of the points, while the
remaining shares of the Company shall be converted into cash by the Trust, and the payment of money
equivalent to the conversion value shall be received by the Director. Provided, however, that a transfer restriction
period of one year from the time of delivery shall be established regarding the shares delivered for the initial
target period (the fiscal year ended March 31, 2020 and the fiscal year ended March 31, 2021).

If a target period is extended and the Trust is continued, the target period shall correspond to the number of
years subject to the medium-term management plan at the time. If a new target period is set at two years, the
same transfer restriction period of one year from the time of delivery as mentioned above shall be established
for the shares to be delivered regarding the said target period.

- Performance indicators

Performance indicators of performance-linked bonus and performance-linked share-based remuneration shall
be set in line with the medium-term management plan at the time of establishment of the plan, and determined
at the Board of Directors according to changes in the environment as appropriate.

- The timing of payment of performance-linked bonus

After completion of each fiscal year, a performance-linked bonus shall be paid at a certain time during the
following fiscal year.

- The timing of delivery of performance-linked share-based remuneration

Directors who satisfy the eligibility requirements shall receive delivery of the shares of the Company, etc. in
accordance with the number of accumulated points calculated, in or after the month of June immediately
following the final fiscal year of the target period, in principle.

4. Policy for decision on the ratio of performance-liked compensation for individual compensation

The ratio of performance-linked compensation shall be determined at the Board of Directors after deliberation by
the Nominating and Compensation Committee in light of the basic policy stated in 1. above.

5. Method of determining the details of individual compensation

Individual compensation for Directors shall be determined at the Nominating and Compensation Committee as
consigned by the Board of Directors for the purpose of improvement of the transparency and objectivity of the
deliberation process related to compensation.

The Nominating and Compensation Committee consists of three or more members, two of which are, in principle,
External Directors, and members may be elected by resolution of the Board of Directors.

The Nominating and Compensation Committee shall deliberate and determine the following matters based on a
compensation system and within the maximum amount of compensation resolved at the general meeting of
shareholders, considering overall factors such as the level of responsibility for the Group management and the
progress of the medium-term management plan.

- Matters related to compensation of individual Directors
- Matters related to changes in the compensation system of Directors
- In addition to the above, matters consulted or consigned by the Board of Directors

In the fiscal year ended March 31, 2024, the Nominating and Compensation Committee meetings were held four
times. The Committee discussed the compensation system for Directors, etc.

6. Other important matters on individual compensation

As for performance-linked share-based remuneration, in case of any serious wrongdoing or violation of laws and
regulations committed by an eligible Director, the Company has established a system to enable it to have the
Director forfeit the beneficiary rights for the shares expected to be delivered (malus) and demand the return of the
amount of money equivalent to the shares delivered (clawback) from the Director.
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7. Reasons for judgment to the effect that the details of individual compensation for Directors are in accordance
with the policy

The Board of Directors has taken measures to include a majority of External Directors in the Nominating and
Compensation Committee as mentioned above. For decisions on the details of individual compensation for
Directors, the Committee deliberates on such matters from various aspects, based on the same perspective as the
above policy for decision; therefore the Board of Directors judges the details of the compensation are in
accordance with the above policy for decision.

(Activities of the Board of Directors in relation to decision on compensation)

In March 2021, the “policy on determining officer compensation” was discussed and approved at the Board of
Directors’ meeting. From December 2023 to March 2024, the Board of Directors discussed whether to review the
officer compensation and in May 2024, they deliberated and decided on the extension of the performance-linked
share-based remuneration plan.

(Performance-linked compensation)

The compensation levels and the ratio of performance-linked compensation have been revised to increase the portion
of performance-linked compensation. This revision was aimed at boosting motivation to contribute to improving
medium-to-long-term performance and corporate value in order to have officers share the interests with shareholders
and to strengthen management from a shareholder perspective.

Ratio up to the fiscal year ended March 31, 2019
Basic compensation: Performance-linked bonuses: Performance-linked share-based remuneration=8 : 1 : 1

Ratio from the fiscal year ended March 31, 2020
Basic compensation: Performance-linked bonuses: Performance-linked share-based remuneration=6:1:3

(i) Performance-linked bonuses

Performance-linked bonuses are decided in accordance with the duties of each Director and with the goal of
increasing motivation for improving corporate performance on a single fiscal year basis. Performance-linked
coefficients are set based on the degree of accomplishment of targets for performance indicators in a given fiscal
year, and these coefficients are multiplied by the standard amount of compensation defined for each rank. EPS
(published plan) is set as the target indicator to better share value with shareholders and link them to corporate
performance. The range of performance-linked coefficient is set in the range of 0% to 200%, depending on the
degree of accomplishment of the targets.

O Calculation formula for performance-linked bonuses

Performance-linked bonuses = Rank-based standard amount X Performance-linked coefficient

- Target indicators and performance-linked coefficients

Tareet indicator Target Performance Performance-linked
g (Yen) (Yen) coefficient

Fiscal year ended :

March 31, 2023 109.11 109.37 100%
Fiscal year ended .

March 31, 2024 EPS 140.00 130.70 93%
Fiscal year ending B oo

March 31, 2025 141.42 0 ~200%

O Limit for performance-linked bonuses

- At the General Meeting of Shareholders held on June 29, 2016, the upper limit for performance-linked
bonuses (excluding bonuses paid to Directors that are also employees of the Company or Group
companies) to Directors (excluding External Directors) in a given fiscal year was set at ¥100 million.
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(i1) Performance-linked share-based remuneration

In the fiscal year ended March 31, 2017, the Group introduced performance-linked share-based remuneration (BIP
Trust) to increase motivation to contribute to improved medium-to-long-term performance and corporate value
for the Company. Performance-linked share-based remuneration employs a scheme in which a trust fund
established through contribution by the Company is used to issue shares of the Company to Directors.

- Opver the three-year period from the fiscal year ended March 31, 2022, to the fiscal year ended March 31,

2024, Directors will be granted points based on their rank at a set time each year. These points will then be
adjusted via a performance-linked coefficient within the range of 0% to 110% determined by the Company’s
performance (EPS, ROE, and ROIC) and ESG indicators (to facilitate the promotion of the Group’s co-
creation sustainability management) for the last fiscal year ended March 31, 2024. Shares of the Company
will then be allocated to each Director, reflecting their cumulative total of points post adjustment.

Over the two-year period from the fiscal year ending March 31, 2025, to the fiscal year ending March 31,
2026, Directors will be granted points based on their rank at a set time each year. These points will then be
adjusted via a performance-linked coefficient within the range of 0% to 110% determined by the Company’s
performance (EPS, ROE, and ROIC) and ESG indicators (to facilitate the promotion of the Group’s co-
creation sustainability management) for the last fiscal year ending March 31, 2026. Shares of the Company
will then be allocated to each Director, reflecting their cumulative total of points post adjustment.

[ Calculation formula for allocation of shares

Shares allocated = Cumulative points granted based on rank x (Financial performance-linked coefficient +
Non-financial performance-linked coefficient)

- Target indicators and performance-linked coefficients

Target indicator Target Performance Performance-
g (Yen, unless otherwise specified) linked coefficient
0,
EPS 140 or more 130.70 106%
Average degree
. Financial ROE 10.0% or more 9.9% of
Fiscal year | indicators accomplishment
ended of the three
March 31, o o indicators is 96%
2024 ROIC 3.8% or more 3.6% (Note 3)
Non- Inclusion in DJSI World (Note 1) Yes 5%
financial ESG indicators -
o Achieve 350,000 tons of N
indicators reduction in CO; emissions (Note 2) 350,000 tons o
0~110%
EPS 200 or more
Determined by
adding the
ROE 13.0% or more accomplishment
Financial of non-financial
Fiscal year | indicators indicators to the
ending . average degree
March 31, o of
2026 ROIC 4.0% or more accomplishment
of the three
indicators
Non- Inclusion in DJSI World (Note 1) 0%, 5%
if:(rilizr;igls ESG indicators Achieve 1,000,000 tons of 0%. 5%
reduction in CO2 emissions (Note 2) o270
Notes: 1. Dow Jones Sustainability World Index (DJSI World): An ESG index comprising companies selected through a
comprehensive evaluation of economic, environmental, and social factors from the perspective of long-term improvements
to shareholder value
2. Amount of reduction compared to the fiscal year ended March 31, 2017

The performance-linked coefficient for the fiscal year ended March 31, 2024 was 106%, calculated by adding 10%
accomplishment of non-financial indicators to 96% accomplishment of financial indicators.
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O Limit for performance-linked share-based remuneration
Upper limit for fund contributions from the Company

- At the General Meeting of Shareholders held on June 20, 2019, it was determined that the upper limit for
fund contributions from the Company under the performance-linked share-based remuneration scheme
from the fiscal year ended March 31, 2020, would be ¥200 million multiplied by the number of years in the
given target period. Accordingly, the upper limit for the two-year period beginning with the fiscal year
ending March 31, 2025, and ending with the fiscal year ending March 31, 2026, will be ¥400 million.

Upper limit for shares, etc. of the Company acquired by Directors

- At the General Meeting of Shareholders held on June 20, 2019, it was determined that the upper limit for
shares of the Company acquired by Directors from the fiscal year ended March 31, 2020, would be 100,000
points (equivalent to 100,000 shares) multiplied by the number of years in the given target period.
Accordingly, the upper limit for the two-year period beginning with the fiscal year ending March 31, 2025,
and ending with the fiscal year ending March 31, 2026, will be 200,000 points (equivalent to 200,000
shares).

[0 Allocation of shares of the Company’s shares, etc. to Directors

- Directors that satisfy the beneficiary requirements will receive allocations of shares of the Company in an
amount equivalent to the allocated points, in principle, in June or later after the conclusion of the final year
of the target period. At this time, applicable Directors will receive a number of shares of the Company
based on part of the allocated points, the remaining shares of the Company will be appraised by the trust
fund, and the applicable Directors will receive monetary payments in an amount equivalent to the appraised
liquidation value of shares. However, shares allocated under the first target period will be subject to a one-
year transfer restriction period beginning with the date of issuance during which the shares are prohibited
from being transferred, used as collateral, or disposed of through other means.

- Should it be decided to extend the target period and maintain the trust fund, the number of years of the
extension shall be the number of years remaining in the Company’s current medium-term management
plan. Should a new target period be established with a duration of two years so as to realize the beneficial
effects of a medium- to long-term incentive, shares allocated under this period will also be subject to a one-
year transfer restriction period beginning with the date of issuance.

O Other compensation limits

- At the General Meeting of Shareholders held on June 27, 2012, the upper limit for basic compensation
(excluding salaries paid to Directors that are also employees of the Company or Group companies) to
Directors was set at ¥300 million.

- At the General Meeting of Shareholders held on June 24, 2024, the upper limit for annual compensation of
Audit & Supervisory Board Members was set at ¥100 million. The amount of monthly compensation paid
to individual Audit & Supervisory Board Members is decided through discussion by the Audit &
Supervisory Board, in line with the upper limit set at the general meeting of shareholders.
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2) Total compensation by officer classification and compensation type, and number of recipients (fiscal year ended
March 31, 2024)

Total compensation by type
(Millions of yen)

Numbers of
recipients

Total compensation
(Millions of yen) Basic Performance-
compensation linked bonuses

Performance-
linked share-based
remuneration

Officer classification

Directors
(excluding External 184 110 18 55 3
Directors)

Audit & Supervisory
Board Members
(excluding External Audit 34 34 — — 2
& Supervisory Board
Members)

External Directors and
Audit & Supervisory 74 74 — — 5
Board Members

Notes: 1. As of March 31, 2024, the number of Directors (excluding External Directors) was three, the number of Audit &
Supervisory Board Members (excluding External Audit & Supervisory Board Members) was two, and the number of
External Directors and External Audit & Supervisory Board Members was five.

2. The amounts of performance-linked bonuses and performance-linked share-based remuneration refer to the amounts of
expenses to be recorded in the fiscal year under review.

3) Total compensation on a consolidated basis by officer (fiscal year ended March 31, 2024)

Compensation on a consolidated basis by type
Total compensation on Officer Company (Millions of yen)
Name a consolidated basis . . . : . Performance- Performance-
e classification | classification Basic . .
(Millions of yen) . linked linked share-based
compensation . .
compensation remuneration
Hiroshi Aoi 119 Director The Company 75 11 32

Note: This information is only stated for an individual whose total compensation on a consolidated basis was ¥100 million or more.
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(5) Status of shares held
1) Standards and approach for the classification of shares for investment

The Company classifies shares for investment into those for pure investment purposes and those for purposes
other than pure investment.

- “Shares for investment held for pure investment purposes” refer to shares held for the purpose of generating
income through changes in share prices or dividends related to the shares.

- “Shares for investment held for purposes other than pure investment” refer to shares held for the purpose of
maintaining or building collaborative or transactional relationships that are strategically critical for improving
the Group’s corporate value.

The Group is strengthening initiatives for “co-creative investment” in the current medium-term management plan.
By pursuing synergies through a business model that integrates the three pillars consisting of Retailing and
FinTech, which utilize our core value of “credit co-creation,” and the newly added “investing for the future”
(investments in new businesses + co-creative investment), we aim to create value that exceeds the sum of
individual businesses.

[Investing for the future]

In the medium-term management plan, with regard to “investing for the future,” we will create innovation for
balancing the impact of sustainability, wellbeing, and profits. We will aim at creating innovation within the
Company through “investments in new businesses” and introducing innovation from outside the Company through
“co-creative investment.”

Investing for
the future

.
!
|
o ; . Introducin
C.rea_tlng Innovation Investments in Co-creative ] innovation frim
within the Company new businesses investment ] .
x outside the Company
[
'
r

"y g mm®

Balancing impacts and profits
(Sustainability, well-being, DX)
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[Co-creative investment]

“Co-creative investment” pursues both earnings contributions to the Retailing and FinTech segments and financial
returns based on the philosophy of co-creation. Through investing in start-ups, etc. that share the Group’s vision,
we will collaborate with partners that will co-create the future with us. We will invest a total of ¥43.0 billion by
the fiscal year ending March 31, 2026, the final year of the medium-term management plan.

Going forward, as we continue implementing “co-creative investment,” the number of stock issues we hold and
the balance sheet amount are expected to increase. In addition, “co-creative investment” includes many
investments in unlisted stocks, such as those of venture capitals and start-ups. If these companies subsequently go
public, the balance sheet amount may be greatly affected due to a significant rise in their stock prices, etc.

As one of the purposes of “co-creative investment,” we aim to improve the corporate value of investees over the
medium to long term through collaborations between the Group and the investees. This purpose carries an element
of pure investment, as we are expecting gains from a rise in stock prices (planned IRR of 20% or more). Therefore,
since the fiscal year ended March 31, 2017 when we began investing in start-ups, etc., we have classified newly
held specified shares for investment as “co-creative investment.”

Earnings contributions from synergies with co-creative investees in the fiscal year ended March 31, 2024 were
¥2 8 billion, and we aim to reach ¥5.5 billion by the fiscal year ending March 31, 2026. The internal rate of return
(IRR) was 13%, which exceeds the hurdle rate of 10%.

B Amount of earnings contributions

¥5.5 billion or more

(Billions of Wen)

4.0 *— FinTech (operating revenue)

+ Credit card usage at co-creative investees
+ Usage of credit cards issued in
1.3 collaboration with co-creative investees

1.0 : i i
0.5 ) i 15 T— Retailing (tenant revenue)

213 a0 2 23 3 013 (( 263 + Co-creative investees that opened stores as
21. 22.3 3.3 24. W 26.3
(Forecast) tenants

*Earnings contributions are included in Retailing and FinTech operating profits

M RR FY2024 Hurdle rate

13% 10%

IV

2) Shares for investment held for purposes other than pure investment

a. Holding policies, method of verifying the rationality of holdings, and verification of the appropriateness of holding
specific issues at meetings of the Board of Directors, etc.

In principle, the Company will not engage in cross-shareholdings. Shares held by the Company are shares deemed
necessary for maintaining or building upon collaborative or transactional relationships that are strategically critical
for improving corporate value. The Company regularly verifies the rationality of shareholdings and discloses an
overview of the content thereof after annual verification at meetings of the Board of Directors. Shares with
diminished rationality for holding will be sold in phases upon considering the status of the counterparty.

Furthermore, at a meeting of the Board of Directors held in February 2016, it was determined that the Company
had already established sufficiently strong business relationships with cross-shareholding counterparties, and it
was therefore decided to undertake a phased reduction in cross-shareholdings out of consideration for asset
efficiency and stock price fluctuation risks. Since then, the returns from each cross-shareholding have been
verified at meetings of the Board of Directors held in either July or August of each year. The extent to which
holdings have been reduced was confirmed at these meetings.
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b. Number of issues held and their balance sheet amount

Number of Total balance sheet amount

issues (Millions of yen)
Unlisted shares 53 4,572
Other shares 7 21,776

Issues with increased number of shares in the fiscal year under review

Number of
issues

Total purchase amount for
increase in number of shares
(Millions of yen)

Reason for increase in number of shares

Unlisted shares

218

Other shares

99

Mainly for funding and investment for
start-ups related to the creation of new
businesses, etc.

Issues with decreased number of shares in the fiscal year under review

Total proceeds from sale for

Number of .
issues decrease in number of
shares (Millions of yen)
Unlisted shares 1 0
Other shares 2 226

Note: Issues for which the number of shares has increased or decreased do not include fluctuations due to initial public offering,

etc.
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c. Information on the number of shares, balance sheet amounts, etc. of each issue of specified shares for investment
and deemed shareholdings

Specified shares for investment

Fiscal year under

Previous fiscal year

review Purpose of holding, outline of business
alliance, and quantitative effect of Shares of the
Issue Number of shares Number of shares S . ] Company
holding*1, and reason for increase in held*2
Balance sheet amount | Balance sheet amount number of shares e
(Millions of yen) (Millions of yen)
To facilitate smooth collaboration, as
2,578,800 2,578,800 | we have business relationship other
than leasing of store buildings, such
TOHO CO., LTD. as the opening of GODZILLA Yes
12,759 13,074 | STORE Tokyo at MARUI and
issuance of GODZILLA EPOS cards
2,440,000 2,440,000 | To facilitate smooth transactions with
Mitsubishi UFJ Financial Group, Inc. 3.799 2.068 | the major financial institution No*3
To facilitate smooth collaboration, as
920,000 920,000 | We have business relationship
.. . including the opening of nojima
Nojima Corporation stores at MARUI (6 stores) and Yes
issuance of nojima EPOS affiliated
1,569 1,287 cards
Sumitomo Mitsui Financial Group, — 15,025 | The shares were sold during the No*3
Inc. — 79 | fiscal year under review.
WACOAL HOLDINGS CORP - 25,000 | The shares were sold during the No
) — 62 | fiscal year under review.
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[Co-creative investment]

Issue

Fiscal year under
review

Previous fiscal year

Number of shares

Number of shares

Balance sheet amount
(Millions of yen)

Balance sheet amount
(Millions of yen)

Purpose of holding, outline of business
alliance, and quantitative effect of
holding*1, and reason for increase in
number of shares

Shares of the
Company
held*2

BASE, Inc.

6,306,000

6,306,000

2,049

1,715

To facilitate smooth collaboration, as
we have business relationship
including the opening of SHIBUYA
BASE, a physical shop space for
members of BASE, an online shop
creation service, at our Shibuya store
(Modi). We also issue collaborative
credit cards featuring the Okinawa-
based YouTuber group “Haisai
Tanteidan.”

euglena Co., Ltd.

2,139,000

2,139,000

1,296

2,008

We utilize MARUI stores to offer
product sales and tasting experiences
for euglena’s major food brands, as
well as pop-up events for their bio-
natural and skincare brands. The
shares are also held to facilitate
smooth collaboration in order to
achieve the issuance of tie-up cards,
supply of biofuel by euglena, and
joint e-commerce operations.

Ame Kaze Taiyo, Inc.

166,750

186

‘We have entered into a business and
capital alliance for the purpose of
creating new experience value
through food. The shares are held to
facilitate smooth collaboration, as we
issue Pokemaru EPOS Cards, in
which a portion of purchase amounts
go toward supporting producers, and

hold pop-up events at MARUI stores.

LANCERS, Inc.

386,100

115

We have entered into a business and
capital alliance for the purpose of
providing high-value financial
services to freelancers. The shares
are held to facilitate smooth
collaboration in order to develop and
provide new financial services,
including the joint development of a
business credit card for freelancers.

Notes: 1. The quantitative effect of holding is not stated in order to protect the confidentiality of transactions with the counterparty
and other reasons.

For the issues above, at meetings of the Board of Directors held in August 2022 and November 2023, the Company verified
the status of revenue, including dividend yield, collaboration and business relationship, and also confirmed the status of

reduction in the total amount of holdings.
2. Information on whether or not shares of the Company are held is based on the shareholder register as of March 31, 2024.

These counterparties do not hold shares of the Company, but their subsidiaries hold shares of the Company.
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O Changes in the number of issues of listed shares held for purposes other than pure investment and the balance
sheet amount
- Since December 2015, we have gradually reduced the number and the amount of issues we held.

21 =¥ Number of Issues (Co-creative investment issues)

19

I Balance sheet amount (Millions of yen)

17
Balance sheet amount (Millions of yen) [Co-creative investment]

7 (1) 7 (1) 7 (2) 74

10,045 3,647
3,723

2,818

2,016

Dec.2015 Mar.2016 Mar. 2017 Mar.2018 Mar. 2019 Mar. 2020 Mar.2021 Mar. 2022 Mar. 2023 Mar. 2024
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V. FINANCIAL INFORMATION

1. Method of Preparation of Consolidated and Non-Consolidated Financial Statements

(1) The Company prepares its consolidated financial statements in accordance with the “Regulation on Terminology,
Forms, and Preparation Methods of Consolidated Financial Statements” (Ministry of Finance Order No. 28 of 1976),
which are different in certain respects from the application and disclosure requirements of International Financial
Reporting Standards. The accompanying consolidated financial statements are a translation of those filed with the
prime minister of Japan and incorporate certain modifications to enhance foreign readers’ understanding of the

consolidated financial statements.

(2) The Company prepares its non-consolidated financial statements in accordance with the “Regulation on
Terminology, Forms, and Preparation Methods of Financial Statements, etc.” (Ministry of Finance Order No. 59 of
1963; hereinafter the “Regulation on Financial Statements”) which are different in certain respects from the
application and disclosure requirements of International Financial Reporting Standards.

Additionally, as a special company submitting financial statements, the Company prepares its non-consolidated

financial statements based on Article 127 of the Regulation on Financial Statements.

2. Audit Certification

Pursuant to the provisions set forth in Article 193-2(1) of the Financial Instruments and Exchange Act, the
Company’s consolidated financial statements in Japanese for the fiscal year (from April 1, 2023 to March 31, 2024)
and non-consolidated financial statements in Japanese for the fiscal year (from April 1, 2023 to March 31, 2024)
have been audited by PricewaterhouseCoopers Japan LLC.

PricewaterhouseCoopers Aarata LLC merged with PricewaterhouseCoopers Kyoto on December 1, 2023 and
changed its name to PricewaterhouseCoopers Japan LLC.

Additionally, the accompanying English consolidated financial statements are audited by PricewaterhouseCoopers

Japan LLC on a voluntary basis.

3. Special Measures to Ensure the Appropriateness of Consolidated Financial Statements, Etc.

The Company undertakes special measures to ensure the appropriateness of consolidated financial statements, etc.
Specifically, in order to appropriately understand the details of accounting standards and other relevant information,
while also ensuring a framework for accurately responding to changes in the standards, the Company participates
in the Financial Accounting Standards Foundation (FASF). In addition to gathering the latest information on
accounting standards, the Company participates in seminars held by the FASF and collect information from audit

firms and professional journals.
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1. Consolidated Financial Statements, Etc.
(1) Consolidated Financial Statements

1) Consolidated Balance Sheets

(Millions of yen)
As of As of
March 31, 2023 March 31, 2024
Assets
Current assets:
Cash and deposits ¥52,432 ¥64,560
Notes and accounts receivable - trade *1 4827  *1 6,156
Accounts receivable - installment *2 481,442  *2 486,166
Operating loans *2,3 100,395 *2,3 104,034
Merchandise 640 528
Other 52,617 66,337
Allowance for doubtful accounts (16,445) (18,809)
Total current assets 675,909 708,975
Non-current assets:
Property and equipment
Buildings and structures *4 241,034 *4 240,156
Accumulated depreciation (185,180) (185,068)
Buildings and structures, net 55,854 55,087
Land 103,395 104,018
Construction in progress 1,911 6,626
Other *4 32,720  *4 33,616
Accumulated depreciation (26,171) (26,069)
Other, net 6,549 7,546
Total property and equipment 167,711 173,280
Intangible assets 9,661 10,651
Investments and other assets:
Investment securities *5 38,516 *5 39,547
Guarantee deposits 26,441 25,845
Deferred tax assets 20,087 18,531
Other *6 23,622  *6 26,670
Total investments and other assets 108,668 110,595
Total non-current assets 286,040 294,526
Total assets ¥961,950 ¥1,003,501
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(Millions of yen)

As of As of
March 31, 2023 March 31, 2024
Liabilities
Current liabilities:
Accounts payable - trade ¥7,160 ¥8,172
Short-term borrowings 103,919 87,254
Current portion of bonds payable 20,240 21,503
Commercial papers 25,000 —
Accounts payable - other 44,624 64,271
Income taxes payable 6,167 6,260
Provision for bonuses 3,093 3,016
Provision for point card certificates 32,477 36,168
Provision for share-based remuneration — 1,192
Provision for loss on redemption of gift certificates 139 138
Other *7 15,604 *7 17,687
Total current liabilities 258,426 245,664
Non-current liabilities:
Bonds payable 81,300 100,000
Long-term borrowings 352,600 385,600
Deferred tax liabilities 135 135
Provision for loss on interest repayment 12,500 8,453
Provision for loss on guarantees 71 61
Provision for share-based remuneration 817 —
Asset retirement obligations 1,694 1,348
Other 7,841 8,610
Total non-current liabilities 456,961 504,208
Total liabilities 715,388 749,873
Net assets
Shareholders’ equity:
Share capital 35,920 35,920
Capital surplus 91,952 91,999
Retained earnings 155,130 164,453
Treasury shares (42,774) (46,116)
Total shareholders’ equity 240,229 246,258
Accumulated other comprehensive income:
Valuation difference on available-for-sale securities 5915 6,992
Total accumulated other comprehensive income 5915 6,992
Non-controlling interests 417 377
Total net assets 246,562 253,628
Total liabilities and net assets ¥961,950 ¥1,003,501
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2) Consolidated Statements of Income and Comprehensive Income

Consolidated Statements of Income

(Millions of yen)

Fiscal year ended
March 31, 2023

Fiscal year ended
March 31, 2024

Operating revenue *1 ¥217,854 *1 ¥235,227
Cost of sales *2 26,111 *2 29,608
Gross profit 191,742 205,619
Selling, general and administrative expenses
Advertising and promotion expenses 1,586 2,047
Provision for point card certificates 31,869 35,563
Provision of allowance for doubtful accounts 14,708 17,444
Salaries and allowances 26,836 26,820
Provision for bonuses 2,829 2,785
Commission expenses 19,404 22,950
Rent expenses on land and buildings 13,223 12,184
Depreciation 10,016 11,037
Other 32,496 33,759
Total selling, general and administrative expenses 152,971 164,593
Operating profit 38,771 41,025
Non-operating income:
Dividend income 272 325
Gain on sales of investment securities 27 288
Gain on investments in investment partnerships 183 393
Gain on deposit settlement 109 142
Other 275 205
Total non-operating income 869 1,354
Non-operating expenses:
Interest expenses 1,454 1,866
Provision of allowance for doubtful accounts 689 175
Other 1,132 1,561
Total non-operating expenses 3,275 3,603
Ordinary profit 36,364 38,776
Extraordinary income
Gain on sales of non-current assets — *3 2,500
Gain on sales of investment securities 10 89
Total extraordinary income 10 2,590
Extraordinary losses
Loss on retirement of non-current assets *4 923 *4 1,541
Impairment loss *5 432 =5 491
Loss on valuation of investment securities 2,471 1,518
Other 65 319
Total extraordinary losses 3,893 3,870
Profit before income taxes 32,482 37,495
Income taxes - current 11,293 11,657
Income taxes - deferred (344) 1,177
Total income taxes 10,949 12,835
Profit 21,532 24,660
Profit (loss) attributable to non-controlling interests 59 @)
Profit attributable to owners of parent ¥21,473 ¥24,667
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Consolidated Statements of Comprehensive Income

(Millions of yen)

Fiscal year ended
March 31, 2023

Fiscal year ended
March 31, 2024

Profit ¥21,532 ¥24.660
Other comprehensive income:
Valuation difference on available-for-sale securities 775 1,076
Total other comprehensive income * 775 1,076
Comprehensive income ¥22.308 ¥25,736
Comprehensive income attributable to:
Owners of parent 22,249 25,743
Non-controlling interests 59 @)

97



3) Consolidated Statements of Changes in Equity
For the fiscal year ended March 31, 2023

(Millions of yen)
Shareholders’ equity Accumulaj[ed _other
comprehensive income
Valuation
difference Total
on accumulated
Total available- other Non-
Share Capital Retained  Treasury shareholders’ for-sale comprehensi controlling Total net
capital surplus earnings shares equity securities  ve income _interests assets
E:rlf‘orfe atbeginning of y35 950 y91752  ¥147,060 ¥(18,269)  ¥256.473 ¥5,140  ¥5,140 Y438 ¥262,052
Changes during period:
Dividends of surplus (11,005) (11,005) (11,005)
Profit attributable to 21473 21473 21473
owners of parent
Purchase of treasury
shares (26,001) (26,001) (26,001)
Disposal of treasury 119 1,496 1,616 1,616
shares
Change in scope of
consolidation (2,407) (2,407) (2,407)
Change in ownership
interest of parent due
to transactions with 80 80 80
non-controlling
interests
Net changes in items
other than 775 775 21) 754
shareholders’ equity
ggrtf‘égha“ges during — 199 8,060 (24,505)  (16,244) 775 775 Q1) (15,490)
Balance at end of period ¥35,920 ¥91,952  ¥155,130 ¥(42,774)  ¥240,229 ¥5915 ¥5915 ¥417  ¥246,562
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For the fiscal year ended March 31, 2024

(Millions of yen)
Shareholders’ equity Accumula.ted 0 ther
comprehensive income
Valuation
difference Total
on accumulated
Total available- other Non-
Share Capital Retained  Treasury shareholders’ for-sale comprehensi controlling Total net
capital surplus earnings shares equity securities ve income  interests assets
Egﬁfe atbeginning of y35 970 yoi 050  ¥155130 ¥(42,774)  ¥240,229 ¥5,915 ¥5915 Y417 ¥246,562
Changes during period:
Dividends of surplus (15,208) (15,208) (15,208)
Profit attributable to 24,667 24,667 24,667
owners of parent
Purchase of treasury
shares (3,367) (3,367) (3,367)
Disposal of treasury 5 25 27 27
shares
Change in scope of
consolidation (135 (135) (135)
Change in ownership
interest of parent due
to transactions with 45 45 45
non-controlling
interests
Net changes in items
other than 1,076 1,076 39) 1,036
shareholders’ equity
Total changes during — 47 9322 (3,341) 6,028 1,076 1,076 (39) 7,065
period
Balance at end of period ¥35,920 ¥91,999  ¥164,453 ¥(46,116)  ¥246,258 ¥6,992 ¥6,992 ¥377 ¥253,628
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4) Consolidated Statements of Cash Flows

(Millions of yen)
Fiscal year ended Fiscal year ended
March 31, 2023 March 31, 2024

Cash flows from operating activities:
Profit before income taxes ¥32,482 ¥37,495
Depreciation 11,499 12,574
Impairment loss 432 491
Increase (decrease) in provision for point card certificates 4,569 3,691
Increase (decrease) in allowance for doubtful accounts 1,585 2,363
Increase (decrease) in provision for loss on interest repayment (4,829) (4,046)
Increase (decrease) in provision for bonuses (114) (89)
Interest and dividend income (307) (368)
Interest expenses 1,454 1,866
Loss on retirement of non-current assets 147 451
Loss (gain) on sale of non-current assets 15 (2,500)
Loss (gain) on sales of investment securities (10) (89)
Loss (gain) on valuation of investment securities 2,471 1,518
Decrease (increase) in trade receivables (80) (1,329)
Decrease (increase) in accounts receivable - installment (23,818) (4,723)
Decrease (increase) in operating loans receivable 13,654 (3,639)
Decrease (increase) in inventories (448) (1,914)
Increase (decrease) in accounts payable - trade (817) 1,011
Other, net (14,049) 8,141
Subtotal 23,835 50,903
Interest and dividends received 298 361
Interest paid (1,459) (1,821)
Income taxes paid (5,991) (11,491)
Income taxes refund 34 50
Net cash provided by (used in) operating activities 16,717 38,003

Cash flows from investing activities:
Purchase of non-current assets (9,701) (14,789)
Proceeds from sales of non-current assets 348 3,469
Purchase of investment securities (8,265) (3,581)
Proceeds from sales of investment securities 1,722 1,468
Payments for guarantee deposits (19) (14)
Proceeds from refund of guarantee deposits 670 639
Other, net (7,136) (5,458)
Net cash provided by (used in) investing activities (22,382) (18,266)

Cash flows from financing activities:
Net increase (decrease) in short-term borrowings (10,837) (30,564)
Net increase (decrease) in commercial papers (8,000) (25,000)
Proceeds from long-term borrowings 89,500 85,500
Repayments of long-term borrowings (35,000) (38,600)
Proceeds from issuance of bonds 39,981 39,976
Redemption of bonds (20,000) (20,240)
Purchase of treasury shares (26,004) (3,367)
Dividends paid (11,005) (15,208)
Other, net (374) (374)
Net cash provided by (used in) financing activities 18,259 (7,879)
Net increase (decrease) in cash and cash equivalents 12,594 11,857
Cash and cash equivalents at beginning of period 39,708 52,421
Increase in cash and cash equivalents resulting from inclusion of 118 281

subsidiaries in consolidation

Cash and cash equivalents at end of period * ¥52,421 * ¥64,560
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METHOD OF PREPARATION OF ENGLISH CONSOLIDATED FINANCIAL STATEMENTS
The Company prepares its English consolidated financial statements in accordance with the “Regulation on

Consolidated Financial Statements” as a literal translation of its Japanese consolidated financial statements.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

SIGNIFICANT MATTERS THAT FORM THE BASIS FOR PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS

1. Matters related to the scope of consolidation

(1) Number of consolidated subsidiaries: 11
Names of major consolidated subsidiaries:
This information is omitted since it is provided in . OVERVIEW OF COMPANY, 4. Subsidiaries and Associates.
Epos Small Amount and Short Term Insurance Co., Ltd. is included in the scope of consolidation due to increased

importance from the fiscal year.

(2) Names of major non-consolidated subsidiaries:

D2C & Co. Inc., okos Co., Ltd., MARUI KIT CENTER CO., LTD.,, etc.

Reasons for exclusion from the scope of consolidation:
The Company’s 11 non-consolidated subsidiaries are excluded from the scope of consolidation because each of
the sums of their total assets, operating revenue, profit (an amount prorated to ownership) and retained earnings

(an amount prorated to ownership) has no significant impact on the Company’s consolidated financial statements.

2. Matters related to the application of the equity method
(1) Non-consolidated subsidiaries accounted for by the equity method: Not applicable

(2) Associates accounted for by the equity method: Not applicable

(3) The Company does not apply the equity method to its 11 non-consolidated subsidiaries and its five associates
(MIZONOKUCHISHINTOSHI Co., Ltd., etc.), because their respective profit (an amount prorated to
ownership) and retained earnings (an amount prorated to ownership) have no significant impact on the

consolidated financial statements.

3. Matters related to the fiscal year of consolidated subsidiaries

The fiscal year-end for consolidated subsidiaries is the same as that of the Company.

4. Matters related to accounting policies
(1) Basis and method for valuation of important assets
1) Securities
Available-for-sale securities
Securities other than stocks, etc. with no market value
Available-for-sale securities with a determinable market value are stated at fair value based on the market
value at the balance sheet date, and valuation difference, net of applicable income taxes, are reported as a

separate component of net assets. Cost of securities sold is computed based on the moving-average method.
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Stocks, etc. with no market value
Available-for-sale securities without a determinable market value are stated at cost, principally determined
by the moving-average method.
Investments in partnerships, etc. are stated at the Company’s share of net asset value based on the most
recent financial statements available according to the financial reporting date specified in the respective

partnership agreement.

2) Inventories
Merchandise is measured at the lower of cost determined by the monthly weighted-average method or net

selling value.

(2) Method of depreciation and amortization of significant assets
1) Property and equipment (excluding leased assets)
Depreciated using the straight-line method

2) Intangible assets (excluding leased assets)
Depreciated using the straight-line method. Software for internal use, however, is amortized using the straight-

line method over the useful life estimated by the Company (within five years).

3) Leased assets
For finance leases that do not transfer ownership of the leased assets to the lessee, leased assets are depreciated

by the straight-line method over the lease terms with no residual value.

(3) Basis for recognition of significant allowance and provisions
1) Allowance for doubtful accounts
The allowance for doubtful accounts is stated at the amount determined based on the historical experience of
bad debt with respect to ordinary receivables (“general reserve”), plus an estimate of uncollectible amounts
determined by reference to specific doubtful receivables of customers experiencing financial difficulties

(“specific reserve”).

2) Provision for bonuses

The provision for bonuses is accrued at the fiscal year-end to which such bonuses are attributable.

3) Provision for point card certificates
The provision for point card certificates is accrued to the estimated amount required based on the balance of

credit card points awarded to cardholders outstanding at the fiscal year-end.
4) Provision for loss on redemption of gift certificates

The provision for loss on redemption of gift certificates is provided at the estimated amount to be redeemed in

the future based on historical experience.
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5) Provision for loss on interest repayment
The provision for loss on interest repayment is provided at the estimated amount of repayment claims on

interest on consumer loans at the fiscal year-end.

6) Provision for loss on guarantees
The provision for loss on guarantees is provided at the estimated amount of loss arising from the Group’s
guarantee obligations of customers’ liabilities in relation to loans to individuals from financial institutions with

which the Group has guarantee service arrangements.

7) Provision for share-based remuneration
The provision for share-based remuneration is provided at the estimated amount for share-based remuneration

to directors and employees at the fiscal year-end in accordance with the internal rule for stock delivery.

(4) Basis for recognition of significant revenue and expense

The Group operates, in the Retailing segment, rental and operational management of commercial facilities, etc.,
purchasing and sale of apparel, luxury and accessory goods, space production, publicity and advertising, total
logistics service for fashion goods, comprehensive building management, etc., while the FinTech segment includes
provision of credit card services, cash advance services, rent guarantee services, I'T systems services, real estate
rental, sales of investment trusts, small-amount short-term insurance services, etc.

Under the Retailing segment, revenue from fixed term tenants for the service of rental and operational management
of commercial facilities is recognized pursuant to “Accounting Standard for Lease Transactions” (ASBJ Statement
No. 13, March 30, 2007).

For sale of goods and provision of services, revenue is mainly recognized at the time when these goods or created
works are delivered to customers, deeming that control of these goods or works is transferred to customers and
performance obligations are satisfied at the time of delivery. For product sales in e-commerce, revenue is recognized
at the time of shipment of products. If the Company acts as an agent in the sales of products, revenue is recognized
on a net basis.

In the FinTech segment, financial charges earned on installment sales and consumer loan interest income for credit
card services and cash advance services are recognized on an accrual basis by the method of charging on the
declining balance of loans, pursuant to the “Accounting Standard for Financial Instruments” (ASBJ Statement No.
10, July 4, 2019).

For income from credit card services, the Company records revenue from affiliate commissions at the time when
credit cards are used pursuant to contracts with customer affiliated stores, as provision of services is complete and
performance obligations are satisfied at that point in time. The annual fee received from holders of the EPOS card
is recognized as revenue over the course of the year, reflecting the way in which the performance obligations of

providing membership privilege services to customer cardholders are satisfied.

(5) Cash and cash equivalents
In preparing the consolidated statements of cash flows, the Group considers cash on hand, readily available deposits,
and highly liquid short-term investments with maturities of three months or less when purchased that are exposed

to an insignificant risk of changes in value to be cash and cash equivalents.
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(6) Consumption taxes
National and local consumption taxes are accounted for by the tax-excluded method. Non-deductible consumption

tax and other taxes imposed on fixed assets are recorded as period costs.

(7) Application of the group tax sharing system

The Company and some consolidated subsidiaries have applied the group tax sharing system.
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SIGNIFICANT ACCOUNTING ESTIMATES

Of the amounts recorded in the consolidated financial statements for the current fiscal year that are accounting
estimates, items which may pose a significant risk to the consolidated financial statements for the following fiscal

year are as follows.

1. Valuation of unlisted shares
(1) Amount recorded in the consolidated financial statements for the current fiscal year
(Millions of yen)
As of March 31, 2023 As of March 31, 2024

Unlisted shares excluding 6,673 5,354
subsidiaries (49 issuances) (51 issuances)

(2) Calculation method for amounts recorded in the consolidated financial statements for the current fiscal year
As the Group seeks a transition of its business model, it invests in start-up companies with which it may collaborate
in the future. Of these investments, unlisted shares are included in “investment securities” in the consolidated
balance sheet. The Company records unlisted shares at cost in the consolidated balance sheet because these are
considered stocks, etc. without a market value in accordance with ASBJ Statement No. 10 “Accounting Standard
for Financial Instruments.”

The Company recognizes an impairment loss on unlisted shares when there is a decrease in the net asset value
(based on net asset per share) by more than 50% compared to its acquisition cost due to the deterioration of the
financial condition, or when in cases where the acquisition cost of the unlisted shares reflects excess earning power,
there is a decline in excess earning power, such as when the business plan which is developed at the time of
acquisition of the shares is no longer expected to be achieved. If the investee is an associate, the Company recognizes
an impairment loss when the recoverability within a certain period of time is not supported by sufficient evidence.
When impairments are implemented, the difference between the net asset value and acquisition cost is recorded as

loss on valuation of investment securities.

(3) Key assumptions used in calculating amounts recorded in the consolidated financial statements for the current
fiscal year

When implementing impairments for unlisted shares that were acquired in consideration of excess earning power,

the net asset value is calculated based on historical financial information of the investee in addition to business plans

of the investee, etc., and the difference between the net asset value and acquisition cost is recorded as loss on

valuation of investment securities.

(4) Effect on the consolidated financial statements for the following fiscal year
Of'the above, ¥3,041 million for 19 issuances have results that have failed to meet plans as of the time of acquisition,
and if business results at investees fail to meet plans in the next fiscal year, a loss on valuation of investment

securities or loss on valuation of shares of subsidiaries and associates may be recorded in the following fiscal year.
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2. Impairment of non-current assets at stores
(1) Amount recorded in the consolidated financial statements for the current fiscal year

(a) Stores that recorded impairment loss in the current fiscal year due to recognition of indications of impairment

(Millions of yen)
As of March 31, 2023 As of March 31, 2024

Book value of non-current
assets after impairment

Impairment loss — —

(b) Stores that did not record impairment loss in the current fiscal year despite recognition of indications of

impairment
(Millions of yen)
As of March 31, 2023 As of March 31, 2024
Book value of non-current
assets 5,537 5,938

(c) Stores with losses from operating activities during only the current fiscal year
(Millions of yen)

As of March 31, 2023 As of March 31, 2024

Book value of non-current

assets 4,904 T

(2) Calculation method for amounts recorded in the consolidated financial statements for the current fiscal year

In creating accounting estimates for impairment of non-current assets, the Company uses mainly stores as a basic
unit of measurement, with this measurement also acting as the smallest cash-generating unit with respect to non-
current asset grouping. The Group identifies events that may indicate impairment (“indications of impairment™) of
assets or a group of assets at each store (“non-current assets at stores”) “if operating results are, or expected to be,
negative for consecutive periods,” or, “if there are changes to the manner in which the assets are used that reduces
the recoverable amount of the assets significantly.”

Additionally, the Company considers the operating activities of each store to include not only profits and losses
from retail sales, but also the issuance of EPOS cards which is the source of the FinTech business profit or loss. In
assessing whether there is an indication of impairment, the profit or loss from operating activities in which the non-
current assets at stores are used includes both operating profit or loss related to Retailing business at each store and
operating profit or loss related to FinTech business arising from the issuance of credit cards. The operating profit or
loss related to the FinTech business is determined as the operating profit or loss arising from the EPOS cards
historically issued by each store multiplied by a ratio of EPOS cards that will not be used after store closures which
is determined based on the historical data from the closed stores, and the total number of cards issued by those stores.
For certain stores for which indications of impairment were identified, if the total estimated undiscounted future
cash flows derived from the non-current assets at stores was less than the carrying amount, the Group reduced the

carrying amount to the recoverable amount. The reduction is recognized as impairment loss.
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(3) Key assumptions used in calculating amounts recorded in the consolidated financial statements for the current
fiscal year

Significant assumptions in estimating the total undiscounted future cash flows derived from the non-current assets
at each store include future merchandise sales based on the sales strategies developed by each store, rental revenues
from leasing space in stores to third parties, and future cash flows that each store contributes to the FinTech business
through the issuance of credit cards.

Accounting estimates for future merchandise sales based on the sales strategies developed by each store and the
rental revenues from leasing space in stores to third parties are made based on historical results. Additionally, future
cash flows that each store contributes to the FinTech business through the issuance of credit cards are estimated
under the projection that there will be steady growth.

Additionally, if the assumptions used in the above estimates and future cash flow calculations change drastically,
there is a possibility that the Company’s financial condition and operating results for the following fiscal year may

be significantly affected.

(4) Effect on the consolidated financial statements for the following fiscal year

For stores that have been recognized as having indications of impairment, if the above key assumptions and future
results become dissociated and profits and losses at each store deteriorate in the following fiscal year, the Company
will designate such stores as having indications of impairment and may record an impairment loss in the following
fiscal year, and for stores for which profits and losses from operating activities are negative only in the current fiscal
year, if profits and losses from operating activities are also negative in the following fiscal year, the Company will
designate such stores as having indications of impairment and may record an impairment loss in the following fiscal

year.

3. Estimates for allowance for doubtful accounts related to operating loans and accounts receivable -
installment

(1) Amount recorded in the consolidated financial statements for the current fiscal year
(Millions of yen)

As of March 31, 2023 As of March 31, 2024
Allowance for doubtful
accounts 15,623 17,773
Provision of allowance for
doubtful accounts (selling, 14700 17.401

general and administrative
expenses)

(2) Calculation method for amounts recorded in the consolidated financial statements for the current fiscal year

To prepare for losses arising from default of receivables including operating loans and accounts receivable -
installment, the Company estimates the future uncollectible amounts utilizing a doubtful account ratio based on
historical default rates, making necessary adjustments such as future projections. Receivables are categorized based
on days in delinquency and the necessity of requiring legal counsel, etc., with doubtful account ratios calculated for

each category.

(3) Key assumptions used in calculating amounts recorded in the consolidated financial statements for the current

fiscal year
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As of the end of the current fiscal year, the Company has assumed that a trend of historical bad debt for each category
of receivables for a certain period of time in the past will continue in the future. Under this assumption, to prepare
for losses arising from these effects, the Company estimates the future uncollectible amounts utilizing a doubtful
account ratio calculated based on recent default rates that can be estimated to reflect most the bad debt expenses

expected to be incurred in the future.

(4) Effect on the consolidated financial statements for the following fiscal year

As the allowance for doubtful accounts for the end of the current fiscal year is the best estimate that can be made as
of this time, there are uncertainties in the assumptions used in the estimates and if credit risk of debtors changes due
to changes in the economic environment etc., and there is a possibility that the amounts of allowance for doubtful
accounts and provision of allowance for doubtful accounts recognized in the consolidated financial statements for

the following fiscal year may be significantly affected.

4. Estimates for provision for loss on interest repayment

(1) Amount recorded in the consolidated financial statements for the current fiscal year
(Millions of yen)

As of March 31, 2023 As of March 31, 2024

Provision for loss on interest

repayment 12,500 8,453
Provision for loss on interest

repayment (selling, general and — —
administrative expenses)

(2) Calculation method for amounts recorded in the consolidated financial statements for the current fiscal year

The Company estimates the provision for loss on interest repayment with reference to “Auditing Treatment for
Recording Allowance for Losses on Claims for Interest Repayment of Consumer Finance Companies” (Industry
Audit Practice Committee Report No. 37) issued by the Japanese Institute of Certified Public Accountants (the
Industry Audit Practice Committee). The underlying data used in the calculation includes (i) the likelihood that
customers will claim refunds, (ii) the expected amount of the claims, and (iii) the number of customers who will
potentially claim the refund, which are all multiplied to determine the provision for loss on interest repayment. For

(1)(i1)(iii), the Company analyzes historical data and makes forecasts for the future under certain assumptions.

(3) Key assumptions used in calculating amounts recorded in the consolidated financial statements for the current
fiscal year

A key assumption used in estimating provision for loss on interest repayment is the likelihood that customers will

claim refunds ((i) provided in (2) above). During the current fiscal year, the Company has assumed that the

likelihood will continue to gradually decrease in the future.
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(4) Effect on the consolidated financial statements for the following fiscal year

Owing to the nature of provision for loss on interest repayment as recording the expected amount of future
repayment as a lump sum, forecasts must be made for long periods of time, which in turn introduces uncertainties
to estimates. Additionally, the Company cannot deny that it is possible that estimates for future repayment amounts
may increase or decrease owing to changes in the social environment. As a result, depending on the state of
occurrence of interest repayments in the following fiscal year onward, there may be additional recording of

provisions or the occurrence of reversals.

ACCOUNTING STANDARD ISSUED BUT NOT YET APPLIED

* Accounting Standard for Current Income Taxes (ASBJ Statement No. 27, October 28, 2022)

* Accounting Standard for Presentation of Comprehensive Income (ASBJ Statement No. 25, October 28, 2022)

*Implementation Guidance on Tax Effect Accounting (ASBJ Guidance No. 28, October 28, 2022)

(1) Overview
The above standards and guidance establish the accounting classification of current income taxes when other
comprehensive income is taxed, and the treatment of tax effect related to sales of shares of subsidiaries, etc.
under the group taxation regime.

(2) Scheduled date of application
The Company plans to apply the aforementioned standards and guidance from the beginning of the fiscal year
ending March 31, 2025.

(3) Effect of application

There is no significant impact from the application of the aforementioned standards and guidance.

CHANGES IN REPRESENTATION METHODS

Consolidated Balance Sheets

“Accounts payable - other,” which was included in “other” under “current liabilities” in the previous fiscal year, is
separately stated from the current fiscal year since its monetary importance has increased.

In order to reflect the change in representation methods, a reclassification of accounts has been made for the
consolidated financial statements for the previous fiscal year. As a result, ¥44,624 million previously included in

“other” has been reclassified to “accounts payable - other.”

Consolidated Statements of Income

“Gain on sales of investment securities,” which was included in “other” under “non-operating income” in the
previous fiscal year, is separately stated from the current fiscal year since its monetary importance has increased.
In order to reflect the change in representation methods, a reclassification of accounts has been made for the
consolidated financial statements for the previous fiscal year. As a result, ¥27 million previously included in “other”

has been reclassified to “gain on sales of investment securities.”

ADDITIONAL INFORMATION

Officer Remuneration Board Incentive Plan Trust
The Company has an incentive plan using the “Officer Remuneration Board Incentive Plan Trust (“BIP Trust”)” to

provide an incentive to Directors and Executive Officers (excluding External Directors and non-residents in Japan)
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of the Company and Directors of 14 subsidiaries of the Group (excluding External Directors and non-residents in

Japan; collectively, with the Directors and Executive Officers of the Company, the “Executives”).

(1) Overview of the plan

The Company sets up a trust with the Executives who fulfill certain requirements as beneficiaries, by contributing
funds to acquire the Company’s shares. The trust acquires the Company’s own shares from the stock market for the
number of shares required for delivering to the Executives based on the prescribed internal rule for stock delivery.
Then, in accordance with the internal rule, the Company makes a delivery or payment of its shares and cash
equivalents to the amount obtained by converting a part of the shares into cash based on the rank of each Executive
and degree of achievement of the performance target.

The Company applies the “Practical Solution on Transactions of Delivering the Company’s Own Stock to

Employees, etc. through Trusts” (ASBJ PITF No. 30, March 26, 2015) for the accounting treatment of the plan.

(2) The Company’s shares held at the trust
The Company’s shares held at the trust are carried at their book value at the trust (excluding incidental expenses)
and accounted for as treasury shares under net assets. The book value of applicable treasury shares is ¥975 million

and the number of shares is 491,831 shares as of March 31, 2024.

Stock Benefit Employee Stock Ownership Plan Trust

The Company has an incentive plan using the “Stock Benefit Employee Stock Ownership Plan Trust (“ESOP Trust”)”
to provide an incentive to the Group’s employees holding senior management positions (hereinafter the “Senior
Managers”), aiming to enhance their commitment to further improve the business performance and corporate value

over the medium-to-long term.

(1) Overview of the plan

The Company sets up a trust with the Senior Managers who fulfill certain requirements as beneficiaries, by
contributing funds to acquire the Company’s shares. The trust acquires the Company’s own shares from the stock
market for the number of shares required for delivering to the Senior Managers based on the prescribed internal rule
for stock delivery.

Then, in accordance with the internal rule, the Company makes a delivery or payment of its shares and cash
equivalents to the amount obtained by converting a part of the shares into cash based on the rank of each Senior
Manager and degree of achievement of the performance target.

The Company applies the “Practical Solution on Transactions of Delivering the Company’s Own Stock to

Employees, etc. through Trusts” (ASBJ PITF No. 30, March 26, 2015) for the accounting treatment of the plan.

(2) The Company’s shares held at the trust
The Company’s shares held at the trust are carried at their book value at the trust (excluding incidental expenses)
and accounted for as treasury shares under net assets. The book value of applicable treasury shares is ¥503 million

and the number of shares is 274,736 shares as of March 31, 2024.
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MATTERS RELATED TO CONSOLIDATED BALANCE SHEETS

*1 The amount of notes and accounts receivable - trade from contracts with customers are reported on the
consolidated balance sheets in “REVENUE RECOGNITION, 3. Information to understand the amount of
revenue for the current fiscal year and next fiscal year onward.”

*2  The following balances for receivables have already been liquidated and are therefore excluded from the
consolidated balance sheets:

(Millions of yen)
As of As of

March 31,2023  March 31, 2024

Card shopping:
Lump sums receivable ¥125,825 ¥199,730
Revolving receivable 113,610 109,638

Cash advance:

Revolving receivable 33,363 36,555

*3  The consolidated subsidiary that operates in the credit card business provides cash advance services to
customers. The unused balance of loans contingent with the loan commitments is as follows:

(Millions of yen)

As of As of
March 31,2023  March 31, 2024
Total loan limits ¥1,342,128 ¥1,357,753
Amount executed as loans 133,758 140,589
Unused balance ¥1,208,370 ¥1,217,163

The figures include amounts of receivables subject to liquidation. Under the provisions of the loan service contract,
the Group is able to decline a loan request or decrease a loan limit when a customer’s financial condition or other

circumstances change. Thus, the total unused balance will not necessarily be executed as loans.

*4  As a result of the acceptance of national subsidies, the following reduction entry amount was deducted from
the acquisition cost of property and equipment:

(Millions of yen)
As of As of
March 31,2023  March 31, 2024
Reduction entry amount ¥66 ¥66

*5  Shares of non-consolidated subsidiaries and associates included in the balance of “Investment securities” are

as follows:
(Millions of yen)
As of As of
March 31,2023  March 31, 2024
Shares of subsidiaries and associates ¥3,609 ¥4.256
InvesFments in other securities of subsidiaries and 650 284
associates
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*6

*7

(1

@)

Investments in capital of non-consolidated subsidiaries and associates included in the balance of “Other” are
as follows:

(Millions of yen)
As of As of
March 31,2023  March 31, 2024
Investments in capital of non-consolidated v65 v37

subsidiaries and associates

Contract liabilities under “Other” are reported in “REVENUE RECOGNITION, 3. Information to understand
the amount of revenue for the current fiscal year and next fiscal year onward.”

Contingent liabilities

The Group has commitments to guarantee customers’ liabilities in relation to their personal loans from financial
institutions with which the Group has guarantee service arrangements.

(Millions of yen)
As of As of
March 31,2023  March 31, 2024
Guarantee obligations ¥13,479 ¥12,411
The maximum amount of liabilities for guarantees for suppliers’ trade payables is as follows.
(Millions of yen)
As of As of
March 31,2023  March 31, 2024
Guarantee obligations ¥ ¥706

MATTERS RELATED TO CONSOLIDATED STATEMENTS OF INCOME

*1

*2

Operating revenue is presented with no distinction made between revenue from contracts with customers and
other revenue. Revenue from contracts with customers is reported in “REVENUE RECOGNITION, 1.
Disaggregation of revenue” of the consolidated financial statements.

The balance of year-end merchandise inventories has been written down due to a decline in profitability. The
amount of write-downs included in cost of sales is as follows:

(Millions of yen)

Fiscal year ended Fiscal year ended
March 31, 2023  March 31, 2024

*3

Write-downs included in cost of sales ¥0 ¥

Gain on sales of non-current assets consisted of the following:

(Millions of yen)

Fiscal year ended Fiscal year ended
March 31,2023  March 31, 2024

Land, etc. ¥ ¥2,500

Total ¥ ¥2.500
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*4  Loss on retirement of non-current assets consisted of the following:

(Millions of yen)

Fiscal year ended Fiscal year ended

March 31, 2023

March 31, 2024

Buildings and structures ¥116 ¥401
Furniture and fixtures, etc. 807 1,139
Total ¥923 ¥1,541
*5  Impairment loss
For the fiscal year ended March 31, 2023
The Group recognized impairment loss on the following asset groups.
(Millions of yen)
Use Location Type of assets Amount
E-commerce ;Izli(alrfofif’;éi o and Software ¥254
business » 1Oy Furniture and fixtures 178
elsewhere
Total ¥432
For the fiscal year ended March 31, 2024
The Group recognized impairment loss on the following asset groups.
(Millions of yen)
Use Location Type of assets Amount
E-commerce Head office, etc.
. Nakano-ku, Tokyo and Software ¥417
business
elsewhere
Head office, etc.
Other Nakano-ku, Tokyo and Software and other 74
elsewhere
Total ¥491

While assets are mainly grouped with stores in the Group as the basic unit representing the minimum unit
responsible for generating cash flows, those in e-commerce business are grouped on the basis of business, rental
properties are grouped on the basis of properties, and other business assets are grouped on the basis of entity.

The asset groups above showed some indications of impairment, such as continuing to suffer loss from operating
activities, and future cash flows were calculated and found to be less than their carrying amounts. Accordingly, the
carrying amounts of the asset groups above have been written down to the recoverable amounts and the amount of

the write-down has been reported as impairment loss under extraordinary losses. The Group estimated the

recoverable amount of each asset group based on value in use or fair value less costs to sell.
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MATTERS RELATED TO CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME

* Other comprehensive income-related reclassification adjustments and tax effect

(Millions of yen)
Fiscal year ended Fiscal year ended
March 31,2023  March 31, 2024

Valuation difference on available-for-sale securities:

Amounts incurred for the year ¥1,120 ¥1,933
Reclassification adjustments (10) (378)
Before tax effect adjustment 1,109 1,555
Tax effect (334) 479)
Valuation difference on available-for-sale securities 775 1,076
Total other comprehensive income ¥775 ¥1,076

MATTERS RELATED TO CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY
For the fiscal year ended March 31, 2023

1. Class & number of shares issued and treasury shares

Number of shares  Number of shares  Number of shares  Number of shares

at the beginning that increased that decreased at the end
of the year during the year during the year of the year
Shares issued:
Common stock 208,660,417 — — 208,660,417
Total 208,660,417 — — 208,660,417
Treasury shares:
Common stock 8,503,136 11,480,425 669,600 19,313,961
Total 8,503,136 11,480,425 669,600 19,313,961

Notes: 1. Of the increase in the number of shares of common stock under treasury shares, 11,479,600 shares were
due to the purchase of treasury shares and 825 shares were due to the purchase of odd lot shares.
2. The decrease of 669,600 shares of common stock under treasury shares was due to the introduction of a
restricted stock grant plan for employees of the Group.
3. The number of shares of common stock at the beginning and end of the fiscal year ended March 31, 2023
includes 766,567 shares of the Company held in the BIP Trust and ESOP Trust.

2. Stock acquisition rights, etc.

Not applicable.
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3. Dividends
(1) Dividends paid

Total amount of Dividends per
dividends share
Resolution Class of share (Millions of yen) (Yen) Record date Effective date

Ordinary General

Meeting of

Shareholders held on Common stock ¥5,224 ¥26 March 31, 2022 June 29, 2022

June 28, 2022
Board of Directors’

meeting held on Common stock ¥5,781 ¥29 Septe;lgggr 30, Dec§1512b26r >

November 11, 2022

Notes: 1. The amount of dividends resolved at the Ordinary General Meeting of Shareholders held on June 28,
2022, includes ¥19 million of dividends for the BIP Trust and ESOP Trust.
2. The amount of dividends resolved at the Board of Directors’ meeting held on November 11, 2022,

includes ¥22 million of dividends for the BIP Trust and ESOP Trust.

(2) Dividends with a record date during the fiscal year ended March 31, 2023, but with an effective date
subsequent to the fiscal year ended March 31, 2023, are as follows:

Total amount of Dividends
dividends per share Effective
Resolution Class of share (Millions of yen) Source (Yen) Record date date
Ordinary General
Meeting of Retained March 31, June 28,
Sharcholders held on ~ COmmon stock ¥5,703 carnings ¥30 2023 2023

June 27, 2023
Note: The amount of dividends resolved at the Ordinary General Meeting of Shareholders held on June 27, 2023,
includes ¥22 million of dividends for the BIP Trust and ESOP Trust.

For the fiscal year ended March 31, 2024

1. Class & number of shares issued and outstanding and treasury shares
Number of shares ~ Number of shares ~ Number of shares ~ Number of shares

at the beginning that increased that decreased at the end
of the year during the year during the year of the year
Shares issued and
outstanding:
Common stock 208,660,417 — — 208,660,417
Total 208,660,417 — — 208,660,417
Treasury shares:
Common stock 19,313,961 1,504,237 11,400 20,806,798
Total 19,313,961 1,504,237 11,400 20,806,798

Notes: 1. Of the increase in the number of shares of common stock under treasury shares, 1,482,600 shares were
due to the purchase of treasury shares, 1,047 shares were due to the purchase of odd lot shares, and 20,590
shares were due to the free-of-charge acquisition of stock related to the restricted stock grant plan.

2. The decrease of 11,400 shares of common stock under treasury shares was due to the grant of stock related
to the restricted stock grant plan.

3. The number of shares of common stock at the beginning and end of the fiscal year ended March 31, 2024
includes 766,567 shares of the Company held in the BIP Trust and ESOP Trust.
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2. Stock acquisition rights, etc.

Not applicable.
3. Dividends
(1) Dividends paid
Total amount of Dividends per
dividends share
Resolution Class of share (Millions of yen) (Yen) Record date Effective date
Ordinary General
Meeting of
Shareholders held on Common stock ¥5,703 ¥30 March 31, 2023 June 28, 2023

June 27, 2023

Board of Directors’
meeting held on Common stock ¥9,505 ¥50
November 14, 2023

Notes: 1. The amount of dividends resolved at the Ordinary General Meeting of Shareholders held on June 27, 2023,
includes ¥22 million of dividends for the BIP Trust and ESOP Trust.

September 30, December 6,
2023 2023

2. The amount of dividends resolved at the Board of Directors’ meeting held on November 14, 2023, includes

¥38 million of dividends for the BIP Trust and ESOP Trust.

(2) Dividends with a record date during the fiscal year ended March 31, 2024, but with an effective date
subsequent to the fiscal year ended March 31, 2024, are as follows:

Total amount of Dividends
dividends per share Effective
Resolution Class of share (Millions of yen) Source (Yen) Record date date
Ordinary General
Meeting of Retained March 31, June 25,
Sharcholders held on ~ COmmon stock ¥9,619 carnings ¥l 2024 2024

June 24, 2024
Note: The amount of dividends resolved at the Ordinary General Meeting of Shareholders held on June 24, 2024,

includes ¥39 million of dividends for the BIP Trust and ESOP Trust.
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MATTERS RELATED TO CONSOLIDATED STATEMENTS OF CASH FLOWS

* Reconciliations of cash and cash equivalents in the consolidated statements of cash flows to accounts and

amounts in the accompanying consolidated balance sheets are as follows:

(Millions of yen)
Fiscal year ended Fiscal year ended
March 31, 2023 March 31, 2024
Cash and deposits ¥52,432 ¥64,560
Time deposits with maturity in excess of three months (11) —
Cash and cash equivalents ¥52,421 ¥64,560
LEASES

1. Finance lease transactions
(As a lessee)

Finance lease transactions that do not transfer ownership
(1) Details of leased assets
Property and equipment

These assets mainly comprise buildings and properties in connection with the Retailing segment.

(2) Method of depreciation and amortization of leased assets
This information is provided in “SIGNIFICANT MATTERS THAT FORM THE BASIS FOR PREPARATION
OF CONSOLIDATED FINANCIAL STATEMENTS, 4. Matters related to significant accounting policies, (2)
Method of depreciation and amortization of significant assets.”

2. Operating lease transactions

(As a lessee)

Future minimum lease payments under non-cancellable operating leases:

(Millions of yen)

As of As of
March 31,2023  March 31, 2024
Within one year ¥1,964 ¥1,964
Over one year 6,541 4,577
Total ¥8,506 ¥6,541

(As a lessor)
Future minimum lease receipts under non-cancellable operating leases:

(Millions of yen)

As of As of
March 31,2023  March 31, 2024
Within one year ¥7,564 ¥10,782
Over one year 5,579 4,947
Total ¥13,144 ¥15,730
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FINANCIAL INSTRUMENTS

1. Status of financial instruments
(1) Policy on financial instruments

® Since its founding in 1931, the Group has evolved its unique business model merging retailing and financial
service, and established its strength and position not found in other companies. Recently, the Group newly
added forward-looking investments consisting of co-creative investment and investment in new businesses,
and with a business model that integrates the three pillars consisting of retailing, FinTech, and forward-looking
investments, the Group aims to further increase its corporate value. In FinTech, operating receivables (accounts
receivable - installment and operating loans) increased owing to growth in card credit transactions and stable
handling of cash advance. The Group properly conducts credit control based on the belief, which has been
nurtured since its foundation, that “creditability should be built together with customers.”

® The amount of funds procured has been increasing due to continuously growing demand for funds as the
FinTech segment grows. We proceed with the fund procurement with utmost priority on financial security.
The Group utilizes derivative transactions only to avoid risks, including the interest rate fluctuation risk on
loans, and does not use them for speculative purposes.

® With regard to growth investments, we aim to build a three-pillar business model consisting of Retailing,
FinTech, and Forward-looking Investments. We will mitigate investment risks and increase returns by realizing
“Co-Creation” through combining the businesses and human resources of the Group with intangible assets
such as know-how and skills of its investees. In addition, we will not engage in cross-shareholdings, in
principle, except for cases in which such holdings are deemed necessary for maintaining or building upon
collaborative or transactional relationships that are strategically critical for improving corporate value. The
Group has decided to undertake a phased reduction in cross-shareholdings with counterparts with which it has
already established sufficiently strong business relationships, out of consideration for asset efficiency and stock

price fluctuation risks.
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(2) Financial instruments, their risks, and the risk management system

® Accounts receivable - installment and operating loans, which are the Group’s major operating receivables, are
generated from the use of EPOS cards such as card credit transactions and cash advances. These receivables
involve credit risks such as delay in payment or bad debt if a customer fails to perform its obligations in
compliance with the contract. In accordance with the internal risk management rules, the Group mitigates such
risk by monitoring and evaluating the credit status of each customer by means of third-party personal credit
information agencies and the Group’s own credit monitoring system.

® Investment securities primarily consist of shares issued by companies with which the Group has business
relationships and shares obtained through “co-creative investment” which are “forward-looking investments”
in growing companies. These securities entail both the credit risk of the issuers and the market risk due to
market price fluctuations. With regard to “co-creative investment,” the Group makes investment decisions after
checking profitability including not only financial returns but also collaborative returns to be generated from
collaboration with the Group. Also, the Group mitigates risks by regularly monitoring the fair value and the
financial condition, etc. of the counterparties as well as by selling in phases shares with diminished rationality
for holding upon considering the transaction relationship with the counterparties.

® Fund procurement may be constrained if financial markets fall into turmoil, the Group’s business performance
significantly deteriorates, or its creditworthiness suddenly declines. There are liquidity risks that the Group
cannot raise sufficient funds, and may fall short of funds necessary for each business or may not be able to
repay loans or corporate bonds, etc. on the due date of repayment or redemption. Furthermore, there are interest
rate fluctuation risks that the procurement interest rates fluctuate depending on the market environment and
other factors, resulting in higher procurement costs.
Amid FinTech projected to grow, demand for funds will continue to expand and the risk concerning fund
procurement will increase in the future. Therefore, the Group takes the following measures from the
perspectives of safety and cost.

- We seek to maintain a level of interest-bearing debt that is equivalent to around 90% of operating
receivables, considering a decline in financial security due to an increase in debts.

- We diversify our fund procurement methods by indirectly procuring funds from financial institutions,
directly procuring funds through issuance of bonds and commercial papers, as well as liquidating
operating receivables. We also strike a balance among procurement menus.

- In order to cope with the risk of refinancing the funds, we maintain consistent levels of annual repayment
and/or redemption amounts by controlling the years of procurement, and have established a backup
system mainly by executing commitment line contracts and establishing overdraft facilities with financial
institutions for such amounts.

- As for the interest rate of funds procured, we curb a sharp increase in procurement costs due to the

fluctuations in market interest rates by maintaining the structure of fixed interest rates at a certain rate.
(3) Supplementary explanation of the estimated fair value of financial instruments

The calculation of the fair value of financial instruments rests on variable factors, and therefore such prices may

change depending on different assumptions and factors used.
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2. Estimated fair value of financial instruments

Carrying value, fair value, and the difference between them are summarized below.

99 ¢ 99 ¢ 99 ¢,

“Cash and deposits,” “notes and accounts receivable - trade,” “accounts payable - trade,” “short-term borrowings,”

ER N3

“current portion of bonds payable,” “commercial papers” and “income taxes payable” are omitted from the table
below as their fair value approximates their carrying amounts because they are in cash and are settled within short

periods of time.

For the fiscal year ended March 31, 2023

(Millions of yen)
Carrying value Fair value Difference

(1) Accounts receivable - installment 481,442

Allowance for doubtful accounts™! (12,287)
469,155 504,456 35,301

(2) Operating loans 100,395

Allowance for doubtful accounts™ (2,881)
97,513 106,112 8,598

(3) Investment securities:

Available-for-sale securities 22,883 22,883 —
(4) Guarantee deposits 26,603 26,545 (58)
Assets, total 616,156 659,997 43,841
(1) Bonds payable 81,300 81,223 (76)
(2) Long-term borrowings 352,600 352,243 (356)
Liabilities, total ¥433,900 ¥433,466 ¥(433)

*1 The amount presents the total of general reserve and specific reserve for accounts receivable - installment.

*2 The amount presents the total of general reserve and specific reserve for operating loans.

Note: Stocks, etc. with no market value and investments in partnerships, etc. are not included in “(3)

Investment securities.” Carrying values of these financial instruments are as follows.

(Millions of yen)
Category As of March 31, 2023
Stocks with no market value™ 8,925
Investments in partnerships, etc.™ 6,707
Total 15,633

*1 Stocks, etc. with no market value include unlisted shares. In accordance with Paragraph 5 of the “Implementation
Guidance on Disclosures about Fair Value of Financial Instruments” (ASBJ Guidance No. 19, March 31, 2020),
they are excluded from the scope of disclosure.

*2 Investments in partnerships, etc. are primarily those in investment limited partnerships. In accordance with
Paragraph 24-16 of the “Implementation Guidance on Accounting Standard for Fair Value Measurement” (ASBJ
Guidance No. 31, June 17, 2021), they are excluded from the scope of disclosure.
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For the fiscal year ended March 31, 2024

(Millions of yen)
Carrying value Fair value Difference

(1) Accounts receivable - installment 486,166

Allowance for doubtful accounts™! (14,255)
471,910 507,769 35,859

(2) Operating loans 104,034

Allowance for doubtful accounts™ (3,149)
100,884 110,754 9,870

(3) Investment securities:

Available-for-sale securities 24,626 24,626 —
(4) Guarantee deposits 25,985 25,337 (648)
Assets, total 623,406 668,488 45,081
(1) Bonds payable 100,000 99,547 (452)
(2) Long-term borrowings 385,600 384,194 (1,405)
Liabilities, total ¥485,600 ¥483,742 ¥(1,857)

*1 The amount presents the total of general reserve and specific reserve for accounts receivable - installment.

*2 The amount presents the total of general reserve and specific reserve for operating loans.

Note:

Investment securities.” Carrying values of these financial instruments are as follows.

Stocks, etc. with no market value and investments in partnerships, etc. are not included in “(3)

(Millions of yen)
Category As of March 31, 2024
Stocks with no market valug™ 8,862
Investments in partnerships, etc.™ 6,085
Total 14,948

*1 Stocks, etc. with no market value include unlisted shares. In accordance with Paragraph 5 of the “Implementation
Guidance on Disclosures about Fair Value of Financial Instruments” (ASBJ Guidance No. 19, March 31, 2020),
they are excluded from the scope of disclosure.

*2 Investments in partnerships, etc. are primarily those in investment limited partnerships. In accordance with
Paragraph 24-16 of the “Implementation Guidance on Accounting Standard for Fair Value Measurement” (ASBJ
Guidance No. 31, June 17, 2021), they are excluded from the scope of disclosure.

3. Redemption schedule for monetary claims with maturities

For the fiscal year ended March 31, 2023

(Millions of yen)
Due after five

Due after one

Dueinone  year through yearsthrough Due after ten

year or less five years ten years years
Cash and deposits ¥52,432 ¥ ¥ ¥
Notes and accounts receivable - trade 4,827 — — —
Accounts receivable - installment 355,785 56,987 37,143 31,526
Operating loans 63,430 36,878 55 30
Guarantee deposits* 136 289 793 1,556
Total ¥476,612 ¥94,155 ¥37,992 ¥33,114

* Monetary claims whose dates of redemption are not determined are not included in the redemption schedule.
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For the fiscal year ended March 31, 2024

(Millions of yen)
Due after one Due after five
Dueinone  year through years through Due after ten

year or less five years ten years years
Cash and deposits ¥64,560 ¥y y ¥
Notes and accounts receivable - trade 6,156 — — —
Accounts receivable - installment 342,061 74,968 35,646 33,489
Operating loans 74,102 29,852 49 29
Guarantee deposits* 74 1,008 — 1,556
Total ¥486,955 ¥105,829 ¥35,696 ¥35,075

* Monetary claims whose dates of redemption are not determined are not included in the redemption schedule.

4. Repayment schedule for bonds payable, long-term borrowings, and other interest bearing debt

For the fiscal year ended March 31, 2023

(Millions of yen)
Due Due
Due Due after after
after one  after two three four
year years years years
Due in through  through  through  through Due
one year two three four five after five
or less years years years years years
Short-term borrowings ¥103,919 ¥ ¥ ¥ ¥ ¥y
Current portion of bonds payable 20,240 — — — — —
Commercial papers 25,000 — — — — —
Bonds payable — 21,300 20,000 10,000 21,000 9,000
Long-term borrowings — 52,500 56,400 79,000 49,200 115,500
Total ¥149,159  ¥73,800 ¥76,400 ¥89,000 ¥70,200 ¥124,500
For the fiscal year ended March 31, 2024
(Millions of yen)
Due Due after Due after Due after
after two three four
one year years years years
Due in through  through  through  through Due after
one year two three four five five
or less years years years years years
Short-term borrowings ¥87,254 ¥ ¥ ¥ ¥ ¥
Current portion of bonds payable 21,503 — — — — —
Commercial papers — — — — — —
Bonds payable — 20,000 20,000 21,000 25,000 14,000
Long-term borrowings — 56,400 79,000 55,200 75,150 119,850
Total ¥108,757 ¥76,400  ¥99,000  ¥76,200 ¥100,150 ¥133,850

5. Breakdown of fair value by level within the fair value hierarchy
The fair value of financial instruments is classified into the following three levels according to observability and

materiality of inputs used to measure fair value:
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Level 1 fair value: Fair value measured using quoted prices (unadjusted) in active markets for identical

assets or liabilities

Level 2 fair value: Fair value measured using inputs other than those in Level 1 that are observable,

either directly or indirectly

Level 3 fair value: Fair value measured using significant unobservable inputs

If multiple inputs are used that are significant to the fair value measurement, the fair value measurement is

categorized in its entirety in the level of the lowest level input that is significant to the entire measurement.

(1) Financial assets and financial liabilities measured at fair value

As of March 31, 2023
(Millions of yen)
Category Fair value
Level 1 Level 2 Level 3 Total
Investment securities
Available-for-sale securities 20,590 1,842 449 22,883
Assets, total 20,590 1,842 449 22,883
As of March 31, 2024
(Millions of yen)
Category Fair value
Level 1 Level 2 Level 3 Total
Investment securities
Available-for-sale securities 22,130 2,092 403 24,626
Assets, total 22,130 2,092 403 24,626
(2) Financial assets and financial liabilities not carried at fair value
As of March 31, 2023
(Millions of yen)
Category Fair value
Level 1 Level 2 Level 3 Total
Accounts receivable - installment — — 504,456 504,456
Operating loans — — 106,112 106,112
Guarantee deposits — 26,545 — 26,545
Assets, total — 26,545 610,569 637,114
Bonds payable — 81,223 — 81,223
Long-term borrowings — 352,243 — 352,243
Liabilities, total — 433,466 — 433,466
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As of March 31, 2024

(Millions of yen)
Category Fair value
Level 1 Level 2 Level 3 Total

Accounts receivable - installment — — 507,769 507,769
Operating loans — — 110,754 110,754
Guarantee deposits — 25,337 — 25,337
Assets, total — 25,337 618,524 643,862

Bonds payable — 99,547 — 99,547
Long-term borrowings — 384,194 — 384,194
Liabilities, total — 483,742 — 483,742

Note: A description of the valuation technique(s) and inputs used in the fair value measurements

Assets:

Investment securities

Listed shares are measured at their quoted prices on the stock exchange, and classified as Level 1 fair value.
Fair value of unlisted investment trusts is based on publicly disclosed net asset value, etc. and classified as
Level 2 fair value. For privately placed bonds for which no quoted market prices are available, the fair value
is measured by the present value of the total amount of principal and interest discounted at interest rates
reflecting a remaining period and credit risk of said bonds and classified as Level 2. Fair value of bonds with
stock acquisition rights is measured using a discounted present value of future cash flows and stock price

volatility, and is classified as Level 3 fair value.

Accounts receivable - installment and Operating loans

The fair value is determined at their present value by discounting, using the risk-free rate, future cash flows
that are adjusted for their credit risks identified in the credit control process, and is classified as Level 3 fair
value. With regard to doubtful receivables and loans, the allowance for doubtful accounts is estimated based
on the present value of their estimated future cash flows. The fair value approximates the amount of carrying
value less allowance for doubtful accounts. Thus, the amount of carrying value less allowance for doubtful

accounts is used as Level 3 fair value.

Guarantee deposits

The fair value is determined as their present value by discounting future cash flows at the risk-free rate, and

is classified as Level 2 fair value. The amount includes the current portion of guarantee deposits.

Liabilities:

Bonds payable

The fair value is based on the present value calculated by discounting the sum of principal and interests using
an interest rate reflecting credit risk and redemption periods are taken into account, and is classified as Level

2 fair value.

Long-term borrowings

The carrying value of long-term borrowings with a floating interest rate approximates its fair value since the
interest rate reflects the market rate in the short term. Thus, carrying value is used as its fair value. The fair
value of long-term borrowings with fixed interest rates is calculated by discounting the sum of principal and
interests using an interest rate that would be applied to similar new borrowings, and is classified as Level 2

fair value.

124



SECURITIES
1. Available-for-sale securities

For the fiscal year ended March 31, 2023

(Millions of yen)
Carrying value Acquisition cost Difference
Carrying value exceeding acquisition cost:
(1) Shares ¥20,233 ¥12,805 ¥7,428
(2) Bonds 1,462 1,399 62
(3) Other 829 807 21
Subtotal 22,526 15,012 7,513
Carrying value not exceeding acquisition cost:

(1) Shares ¥357 ¥407 ¥(50)
(2) Bonds 0 100 99)
(3) Other — — —
Subtotal 357 507 (150)

Total ¥22,883 ¥15,520 ¥7,363

Note: Unlisted shares in the amount of ¥5,316 million as of March 31, 2023 and contributions to investment limited
partners, etc. in the amount of ¥6,056 million as of March 31, 2023 are not included in the above “Available-

for-sale securities” as they are stocks, etc. with no market value.

For the fiscal year ended March 31, 2024

(Millions of yen)
Carrying value Acquisition cost Difference
Carrying value exceeding acquisition cost:
(1) Shares ¥20,834 ¥11,189 ¥9,644
(2) Bonds 1,416 1,399 16
(3) Other 660 659 1
Subtotal 22911 13,248 9,662
Carrying value not exceeding acquisition cost:

(1) Shares ¥1,296 ¥1,999 ¥(703)
(2) Bonds — — —
(3) Other 418 419 0)
Subtotal 1,714 2,419 (704)

Total ¥24,626 ¥15,667 ¥8,958

Note: Unlisted shares in the amount of ¥4,573 million as of March 31, 2024 and contributions to investment limited
partners, etc. in the amount of ¥5,801 million as of March 31, 2024 are not included in the above “Available-

for-sale securities” as they are stocks, etc. with no market value.
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2. Available-for-sale securities sold during the fiscal year

For the fiscal year ended March 31, 2023

(Millions of yen)
Proceeds from sales Total gain on sales Total loss on sales
(1) Shares ¥126 ¥10 ¥
(2) Bonds 700 — —
(3) Other 922 28 2
Total ¥1,748 ¥38 29
For the fiscal year ended March 31, 2024
(Millions of yen)
Proceeds from sales Total gain on sales Total loss on sales
(1) Shares ¥226 ¥89 ¥
(2) Bonds — — —
(3) Other 1,411 288 —
Total ¥1,637 ¥378 ¥

3. Impairment of securities
For the fiscal year ended March 31, 2023

Impairment loss on securities in the amount of ¥2,471 million was recorded (which were available-for-sale securities,
consisting of ¥2,371 million of unlisted shares, and ¥99 million of convertible-bond-type bonds with stock

acquisition rights).
For the fiscal year ended March 31, 2024

Impairment loss on securities in the amount of ¥1,804 million was recorded (which were available-for-sale securities,
consisting of ¥1,034 million of unlisted shares; and securities of subsidiaries and associates, consisting of ¥286

million of shares of non-consolidated subsidiaries and ¥483 million of other securities of subsidiaries and associates).

When the fair value of investment securities declines by 30% to 50% compared to its acquisition cost, the Group

recognizes an impairment loss after comprehensively evaluating the recoverability of the market price.
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DEFERRED TAX ACCOUNTING

1. Major components of deferred tax assets and deferred tax liabilities are as follows:

(Millions of yen)
As of As of
March 31, 2023 March 31, 2024

Deferred tax assets:

Depreciation ¥4,520 ¥3,963
Impairment loss 2,920 2,848
Provision for loss on interest repayment 3,825 2,586
Provision for point card certificates 10,503 12,533
Net unrealized loss on non-current assets 1,152 1,109
Provision for bonuses 1,016 986
Net operating loss carried forward 7,916 7,655
Other 8,704 7,961
Subtotal 40,559 39,645
Valuation allowance (8,419) (9,755)
Total deferred tax assets 32,140 29,889

Deferred tax liabilities:
Reserve for special account for advanced depreciation

of non-current assets 8,798 7,826
Valuation difference on available-for-sale securities 2,617 3,079
Other 772 587

Total deferred tax liabilities 12,188 11,493
Deferred tax assets, net ¥19,952 ¥18,396

2. Reconciliations between the statutory tax rate and the effective tax rate reflected in the consolidated

statements of income are as follows:

As of As of
March 31, 2023 March 31, 2024
Statutory tax rate 30.6% 30.6%
Adjustments:
Permanent differences such as entertainment 03 01
expenses, etc.
Permanent differences such as dividends, etc. (0.1) (0.1)
Change in valuation allowance 32 4.7
Inhabitants’ tax 0.2 0.2
Difference in tax rates of consolidated subsidiaries (0.4) 0.3
Other (0.1) (1.6)
Effective tax rate 33.7% 34.2%

3. Accounting treatment of corporate tax, local corporate tax and related tax effect accounting:

The Company and some consolidated subsidiaries have applied the group tax sharing system. In accordance with
the “Practical Solution on the Accounting and Disclosure Under the Group Tax Sharing System” (PITF No. 42,
August 12, 2021), the Company conducts accounting treatment and disclosure of corporate tax, local corporate tax

and related tax effect accounting.
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4. Adjustments to the amount of deferred tax assets and deferred tax liabilities due to change in income
tax rates

Under the revised tax law, some consolidated subsidiaries will be subject to the size-based business tax.

For consolidated subsidiaries newly subject to the size-based business tax, deferred tax assets and deferred tax

liabilities related to temporary differences that are expected to reverse in the fiscal year beginning on or after April

1, 2026 are calculated using the new statutory tax rate.

This tax rate change has only a minimal impact on the consolidated financial statements for the current fiscal year.

ASSET RETIREMENT OBLIGATIONS

1. Asset retirement obligations recognized in the consolidated balance sheets
(1) Overview of asset retirement obligations
The Group’s asset retirement obligations mainly include the cost of restoring the store sites to their original condition

under the real estate lease contracts of stores.

(2) Method of calculation of asset retirement obligations
The Group calculated its asset retirement obligations by assuming the lease period as the expected period of use and

applying discount rates of 0.02% to 0.31%.

(3) Changes in the total amount of asset retirement obligations

The changes in the balance of asset retirement obligations are as follows:

(Millions of yen)
Fiscal year ended Fiscal year ended
March 31,2023 March 31, 2024

Beginning balance ¥1,649 ¥1,694
Increase (decrease) due to change in estimate 47 —
Adjustments due to passage of time 2 2
Decrease due to fulfillment of obligation (5) (348)
Ending balance ¥1,694 ¥1,348
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INVESTMENT AND RENTAL PROPERTY

Certain consolidated subsidiaries of the Company hold commercial properties, including land, for rental in the
Tokyo metropolitan area and other areas.

The net rental income in connection with these properties for the fiscal year ended March 31, 2023 was ¥15,420
million; the rental income was included in “Operating revenue” and the associated rental expenses were included
in “Cost of sales” and “Selling, general and administrative expenses.” The net rental income in connection with
these properties for the fiscal year ended March 31, 2024 was ¥16,633 million; the rental income was included in
“Operating revenue” and the associated rental expenses were included in “Cost of sales” and “Selling, general and
administrative expenses,” and the gain on sales of non-current assets of ¥2,500 million was included in extraordinary
income.

The carrying value, changes during the year, and the fair value of such assets are as follows:

(Millions of yen)
Fiscal year ended Fiscal year ended
March 31, 2023 March 31, 2024

Carrying value:
Beginning balance ¥130,138 ¥130,323
Changes during the year 185 382
Ending balance ¥130,323 ¥130,706
Fair value ¥287,541 ¥287,990

Notes: 1. Carrying value represents the amount in the consolidated balance sheets that is carried at the acquisition
cost less accumulated depreciation.
2. Major factors of changes during the year include an increase in assets in the amount of ¥846 million for
the fiscal year ended March 31, 2023, and an increase in assets in the amount of ¥2,129 million for the
fiscal year ended March 31, 2024.
3. Fair value is basically based on the appraised value provided by third-party real estate appraisers

(including value adjusted based on certain indexes, etc.).
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REVENUE RECOGNITION

1. Disaggregation of revenue

Disaggregation of revenue from contracts with customers is as follows:

L. For the fiscal year ended March 31, 2023

(Millions of yen)

Reportable segment

Retailing FinTech Total
Commissions on consignment sales (net) 6,207 — 6,207
Rent revenue and others 4,811 — 4,811
Consignment revenue 2,359 — 2,359
Related business revenue 19,309 — 19,309
Affiliate commissions — 46,655 46,655
Service income — 3,757 3,757
IT and others 3,942 1,233 5,176
Revenue from contracts with customers 36,631 51,646 88,277
Other revenue (Note) 32,629 96,946 129,576
Revenue from external customers 69,260 148,593 217,854

Note: Other revenue includes revenue from fixed term tenants under the “Accounting Standard for Lease

Transactions” (ASBJ Statement No. 13, March 30, 2007), and installment and revolving fees and interest on credit

card cash advances under the “Accounting Standard for Financial Instruments” (ASBJ Statement No. 10, July 4,

2019).

IL. For the fiscal year ended March 31, 2024

(Millions of yen)

Reportable segment

Retailing FinTech Total
Commissions on consignment sales (net) 5,513 — 5,513
Rent revenue and others 4,469 — 4,469
Consignment revenue 1,620 — 1,620
Related business revenue 17,252 — 17,252
Affiliate commissions — 51,906 51,906
Service income — 4,224 4,224
IT and others 4,625 2,210 6,835
Revenue from contracts with customers 33,480 58,341 91,822
Other revenue (Note) 36,723 106,681 143,404
Revenue from external customers 70,203 165,023 235,227

Note: Other revenue includes revenue from fixed term tenants under the “Accounting Standard for Lease
Transactions” (ASBJ Statement No. 13, March 30, 2007), installment and revolving fees and interest on credit card
cash advances under the “Accounting Standard for Financial Instruments” (ASBJ Statement No. 10, July 4, 2019),

and insurance premiums revenue as defined under the Insurance Act.
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2. Useful information in understanding revenue

Major revenue from contracts with customers is as follows:

Retailing segment

Commissions on consignment sales (net)

In consignment sales in which MARUI CO., LTD. sells goods and services on consignment, customers retain
ownership of products, and the role of the Group is a provider of services for arranging for consigned products
to be provided to customers. Therefore, the Group recognizes revenue as an agent transaction, thereby revenue
is recognized on a net basis by deducting the cost of these products from the consideration to be received from

sales of products at stores or through e-commerce, in accordance with consignment sales contracts.

Rent revenue and others

In consignment contracts in which MARUI CO., LTD. offers to external business operators rent spaces, etc. in
Marui stores and permits such operators to display and sell merchandise, the role of the Group is to provide
arrangement for the products of business partners of consignment sales to be provided to customers. Therefore,
the Group recognizes revenue from these contracts as an agent transaction, thereby revenue is recognized on a
net basis by deducting the cost of these products from the consideration to be received from sales of products.

Revenue from sales of goods

Consideration received from sales of clothing, accessories, foodstuffs, and other merchandise to customers at
stores or through e-commerce by MARUI CO., LTD. is recognized as revenue. If products are sold at stores,
customer obtains control of the products at the time of delivery of the products, and the Company’s performance
obligations are deemed to be satisfied. Revenue is therefore recognized at the time of delivery of the products.
If products are sold via e-commerce, customer obtains control of the products on the date of shipment of the
products, and the Company’s performance obligations are deemed to be satisfied. Revenue is therefore

recognized at the time of shipment of the products.

Related business revenue

Related services refer to those other than services relating to stores and e-commerce, excluding real estate lease
contracts (design and construction of commercial facilities, property management, comprehensive building
management, etc.). Consideration for the services is recognized as revenue at the time when the provision of

services is completed, or at the time when the works are delivered to customers.

FinTech segment

Affiliate commissions

In these transactions, customers are affiliates who operate facilities and services used by card members of EPOS
cards, which are credit cards issued by Epos Card Co., Ltd. Commissions income to be received based on
contracts with customers are recognized as revenue at the time when the company provides credit card settlement

service, as the company’s performance obligations are satisfied at that time.
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Service income

In these transactions, customers are card members of EPOS cards, which are credit cards issued by Epos Card
Co., Ltd. The annual fee is recognized as revenue over the annual membership period during which the
performance obligations of providing membership privilege services to customers are satisfied. Service fee

income other than annual fee is recognized as revenue at the time when the provision of services is completed.

3. Information to understand the amount of revenue for the current fiscal year and next fiscal year onward
(1) Contract liability balance, etc.
Beginning and ending balances of receivables from contracts with customers and contract liabilities are as

follows. Contract liabilities are included in “Other” on the consolidated balance sheets.

I. For the fiscal year ended March 31, 2023
(Millions of yen)

Fiscal year ended March 31, 2023

Beginning balance Ending balance
Receivables from contracts
with customers 4,748 4,827
Notes receivable 30 33
Accounts receivable - trade 4716 4,794
Contract liabilities 852 993

Contract liabilities consist of unearned balance of annual fee income at the end of the fiscal year. Contract liabilities
are reversed with the recognition of revenue.

The beginning balance of contract liabilities included ¥852 million of revenue recognized in the fiscal year ended
March 31, 2023. Contract liabilities increased by ¥141 million during the fiscal year ended March 31, 2023 mainly
due to an increase in card members from whom annual fee income is received. For the fiscal year ended March 31,
2023, the Group recognized no revenue for which performance obligations had been satisfied (or partially satisfied)

in past periods.

I1. For the fiscal year ended March 31, 2024
(Millions of yen)

Fiscal year ended March 31, 2024

Beginning balance Ending balance
Receivables from contracts
with customers 4,827 6,156
Notes receivable 33 15
Accounts receivable - trade 4,794 6,141
Contract liabilities 993 1,167

Contract liabilities consist of unearned balance of annual fee income at the end of the fiscal year. Contract liabilities
are reversed with the recognition of revenue.

The beginning balance of contract liabilities included ¥993 million of revenue recognized in the fiscal year ended
March 31, 2024. Contract liabilities increased by ¥173 million during the fiscal year ended March 31, 2024 mainly

due to an increase in card members from whom annual fee income is received. For the fiscal year ended March 31,
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2024, the Group recognized no revenue for which performance obligations had been satisfied (or partially satisfied)

in past periods.

(2) Transaction price allocated to the remaining performance obligations
Description is omitted since the Group has no significant contract with a contract period exceeding one year.

SEGMENT INFORMATION, ETC.
SEGMENT INFORMATION

1. Overview of reportable segments

The Group defines its reportable segments as a component of the Group for which separate financial information is
available and whose operating results are regularly evaluated by the Board of Directors to make decisions about
how resources are to be allocated among the Group and assess their performance.

The Group consists of the following two reportable segments identified by products and services: “Retailing” and
“FinTech.”

The Retailing segment engages in the rental and the management of commercial property, purchasing and sale of
clothes and accessories, space production, advertising, total fashion distribution, general building management, etc.
The FinTech segment engages in the credit card services, the consumer loans, the rent guarantee businesses, IT

systems, real estate rental, sales of investment trusts, and small-amount short-term insurance services.

2. Basis of measurement for the amounts of operating revenue, income or loss, assets, and other items by
segment

The accounting policies of each reportable segment are largely consistent with those disclosed in “SIGNIFICANT

MATTERS THAT FORM THE BASIS FOR PREPARATION OF CONSOLIDATED FINANCIAL

STATEMENTS.”

Segment income is measured on the basis of operating profit. Intersegment operating revenue and transfers are

accounted for based on the prevailing market price.
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3. Information on operating revenue, income or loss, assets, and other items by segment

For the fiscal year ended March 31, 2023

(Millions of yen)
Reportable segment Adjustment Consolidated
Retailing FinTech Total h 2
Operating revenue:
Outside customers ¥69,260 ¥148,593 ¥217,854 ¥ ¥217,854
Intersegment operating revenue 6.562 2,039 8,601 (8.601) o
and transfers
Total ¥75,823 ¥150,633 ¥226,456 ¥(8,601) ¥217,854
Segment income ¥3,614 ¥42.483 ¥46,098 ¥(7,327) ¥38,771
Segment assets” ¥253,743 ¥688,352  ¥942.095 ¥19,854 ¥961,950
Other items:
Depreciation and amortization ¥6,375 ¥4,173 ¥10,549 ¥950 ¥11,499
Increase in property and 7,903 2,899 10,803 (1,192) 9,611

equipment and intangible assets

Notes: 1. Adjustments are as follows:

(1) Adjustment to segment income consists of intersegment elimination of ¥2,307 million and corporate expenses of ¥(9,634)
million that are not allocated to each reportable segment. Corporate expenses are mainly expenses of the Company that are
not attributable to reportable segments.

(2) Adjustment to segment assets mainly consists of intersegment elimination of ¥(595,518) million and corporate assets of
¥622,772 million, which mainly represent the Company’s loans in connection with the Group’s cash management system.

2. Segment income is reconciled to operating profit in the consolidated statements of income.
3. Fixed assets at stores are included in Retailing segment assets. However, stores are important touch points for acquiring new
customers based on the business model generating synergies by integrating “stores, cards, and the Web” of the Group.

Therefore, these assets also contribute to the FinTech segment income as locations for issuing EPOS cards.

For the fiscal year ended March 31, 2024

(Millions of yen)
Reportable segment Adjustment Consolidated
Retailing FinTech Total " 2
Operating revenue:
Outside customers ¥70,203 ¥165,023  ¥235,227 ¥ ¥235,227
Intersegment operating revenue 7.100 2113 9213 (9.213) o
and transfers
Total ¥77,303 ¥167,137 ¥244,441 ¥(9,213) ¥235,227
Segment income ¥6,960 ¥42 364 ¥49.324 ¥(8,299) ¥41,025
Segment assets"> ¥257,487 ¥712,574  ¥970,061 ¥33,439 ¥1,003,501
Other items:
Depreciation and amortization ¥6,126 ¥5.252 ¥11,378 ¥1,195 ¥12,574
Increase in property and 12,810 4,803 17,614 (2,093) 15,520

equipment and intangible assets

Notes: 1. Adjustments are as follows:
(1) Adjustment to segment income consists of intersegment elimination of ¥1,877 million and corporate expenses of ¥(10,176)
million that are not allocated to each reportable segment. Corporate expenses are mainly expenses of the Company that are

not attributable to reportable segments.
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(2) Adjustment to segment assets mainly consists of intersegment elimination of ¥(609,066) million and corporate assets of
¥650,526 million, which mainly represent the Company’s loans in connection with the Group’s cash management system.

2. Segment income is reconciled to operating profit in the consolidated statements of income.

3. Fixed assets at stores are included in Retailing segment assets. However, stores are important touch points for acquiring
new customers based on the business model generating synergies by integrating “stores, cards, and the Web” of the Group.

Therefore, these assets also contribute to the FinTech segment income as locations for issuing EPOS cards.

RELATED INFORMATION
For the fiscal year ended March 31, 2023

1. Information by product and service

This information is omitted since the same information is provided in “SEGMENT INFORMATION.”

2. Information by geographic region
(1) Operating revenue
This information is omitted since operating revenue from outside customers in Japan accounted for more than 90%

of total operating revenue in the consolidated statements of income.

(2) Property and equipment
Not applicable as the Group has no property and equipment outside of Japan.

3. Information by major customer
This information is omitted since there are no outside customers who accounted for 10% or more of operating

revenue in the consolidated statements of income.

For the fiscal year ended March 31, 2024

1. Information by product and service

This information is omitted since the same information is provided in “SEGMENT INFORMATION.”

2. Information by geographic region
(1) Operating revenue
This information is omitted since operating revenue from outside customers in Japan accounted for more than 90%

of total operating revenue in the consolidated statements of income.

(2) Property and equipment
Not applicable as the Group has no property and equipment outside of Japan.

3. Information by major customer
This information is omitted since there are no outside customers who accounted for 10% or more of operating

revenue in the consolidated statements of income.
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IMPAIRMENT LOSS ON NON-CURRENT ASSETS BY REPORTABLE SEGMENT

For the fiscal year ended March 31, 2023

(Millions of yen)
Reportable segment Corporate/
- . L Total
Retailing ~ FinTech Total Eliminations
Impairment loss ¥432 ¥— ¥432 ¥— ¥432
For the fiscal year ended March 31, 2024
(Millions of yen)
Reportable segment Corporate/
o . L Total
Retailing ~ FinTech Total Eliminations
Impairment loss ¥417 ¥74 ¥491 ¥ ¥491

AMORTIZATION OF GOODWILL AND UNAMORTIZED BALANCE BY REPORTABLE SEGMENT

Not applicable.

GAIN ON NEGATIVE GOODWILL BY REPORTABLE SEGMENT

Not applicable.
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RELATED PARTY INFORMATION

Transactions between the Company and related parties
For the fiscal year ended March 31, 2023

Directors, audit & supervisory board members and major shareholders of the Company (only individuals), etc.

Capital Amount Balance
Name of (Millions of Voting (Millions Account (Millions
Type company Location yen) Business rights Relationship  Transaction of yen) name of yen)
Company, etc. Property Guarantee
in which a rental deposits ¥4
. Nakano Shinjuku, Real estate  Direct Property P
majority of ¥10 o Concurrent ¥18 Other
: Co., Ltd. Tokyo rental 1.2% .. rental
the voting position as current ¥1
rights are director liabilities
owned by
directors/
audit & Seiwa I;:r)llt)zflny
supervisory Kogyo Shinjuku, Y10 Real estate  Direct Concurrent Property 5 o v
board Tokyo rental 0.9% . rental
Co., Ltd. position as
members and ;
director

their close
relatives

Note:  Terms and conditions and policy for determining terms and conditions, etc.
The terms and conditions for rental agreements are determined in the same way as third-party

transactions with reference to neighborhood rents.

Non-consolidated subsidiaries of the Company
¥689 million of the allowance for doubtful accounts is stated for doubtful receivables and loans with

respect to the non-consolidated subsidiaries.

For the fiscal year ended March 31, 2024

Directors, audit & supervisory board members and major shareholders of the Company (only individuals), etc.

Capital Amount Balance
Name of (Millions of Voting (Millions Account (Millions
Type company  Location yen) Business rights Relationship  Transaction of yen) name of yen)
Company, etc. Property Guarantee v41
in which a . . rental deposits
majority of Nakano Shinjuku, ¥10 Real estate Dlroect Coneurrent Property ¥30 Other
: Co., Ltd. Tokyo rental 1.2% . rental
the voting position as current ¥1
rights are director liabilities
owned by
directors/
audit & Seiwa lzre(sllzzfty
supervisory Kogyo Shinjuku, ¥10 Real estate Dlrict Concurrent Property vs . v
board Tokyo rental 0.9% . rental
Co., Ltd. position as
members and .
i director
their close
relatives

Note:  Terms and conditions and policy for determining terms and conditions, etc.
The terms and conditions for rental agreements are determined in the same way as third-party

transactions with reference to neighborhood rents.

Non-consolidated subsidiaries of the Company
¥865 million of the allowance for doubtful accounts is stated for doubtful receivables and loans with
respect to the non-consolidated subsidiaries.
¥175 million of the provision of allowance for doubtful accounts is stated for the fiscal year ended March
31,2024.
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PER SHARE INFORMATION

(Yen)

Fiscal year ended Fiscal year ended

March 31,2023  March 31, 2024

Book value per share ¥1,299.97 ¥1,348.13
Earnings per share 109.37 130.70

Notes: 1. Diluted earnings per share is not stated as there are no diluted shares.

2. In the computation of earnings per share, the Company’s shares held by the BIP Trust and ESOP Trust
(766 thousand shares for each of the fiscal years ended March 31, 2023 and 2024) are included in the
number of treasury shares deducted from the average number of shares during the period.

3. In the computation of book value per share, the Company’s shares held by the BIP Trust and ESOP
Trust (766 thousand shares for each of the fiscal years ended March 31, 2023 and 2024) are included
in the number of treasury shares deducted from the number of shares issued and outstanding at the end
of the fiscal year.

4. The basis for calculating earnings per share is as follows.

Fiscal year ended Fiscal year ended
March 31,2023  March 31, 2024

Earnings per share
Profit attributable to owners of parent

(Millions of yen) ¥21,473 ¥24,667
Amount not attributable to common shareholders o o
(Millions of yen)

Profit attributable to owners of parent related to 21473 24,667
common stock (Millions of yen)

Average number of common stock 196,340 188.736

(Thousands of shares)

SIGNIFICANT SUBSEQUENT EVENTS

Establishment of Limit for Acquisition of Treasury Stock

The Company has resolved at its Board of Directors meeting held on May 14, 2024, to establish a limit for the
acquisition of treasury stock in accordance with the provision of Article 156 of the Companies Act as applied

pursuant to Article 165, Paragraph 3 of the same act, as follows.

1. Reason for purchase of treasury stock

To date, the Group has promoted capital optimization in line with the business structure transformation. First, in
responding to reform to a business structure centered on FinTech, the Group conducted approximately ¥100.0
billion worth of share buybacks under a policy of reducing the equity ratio of the FinTech segment to
approximately 10% in line with the average in the industry and achieved this target in the fiscal year ended
March 31, 2021. Next, in the current five-year medium-term management plan that ends in the fiscal year
ending March 31, 2026, the Group acquired treasury stock worth ¥50.0 billion by the fiscal year ended March
31, 2023 to eliminate surplus capital in the Retailing segment. As a result, the capital structure has been
optimized and the target equity ratio of around 25% has been achieved in the targeted balance sheet, and the
capital policy has been changed from the fiscal year ended March 31, 2024. The Group intends to buy back its
own shares in a flexible manner while comprehensively taking into account its financial condition and stock
price level, etc. In the current fiscal year, the Group has set a ¥20.0 billion buyback limit in order to respond to

the case where future profitability is not fully factored into the stock price.
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2. Details of matters relating to the acquisition of treasury stock
(1) Class of shares to be acquired Common stock
(2) Total number of shares that may be acquired Up to 11 million
(5.86% of the total number of shares issued, excluding treasury stock)
(3) Total value of acquired shares Up to ¥20.0 billion
(4) Acquisition period From June 1, 2024 to September 30, 2024
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5) Consolidated Supplementary Schedules

Schedule of bonds payable

Millions of yen

Interest

Company name Issue Issue date bBa_Ian_ce at f Balance at rate  Collateral Mgt;relty
eg;gﬂ'gg " end of period (%)
32nd Series Unsecured May 25, 10,000 May 24,
Corporate Bond 2017 10000 (10,000 0300 None  To0z
34th Series Unsecured
Corporate Bond Oct. 25, 10,000 — 0.190 None Oct. 25,
2018 2023

(Green bond)
35th Series Unsecured Oct. 18, 10,000 Oct. 18,
Corporate Bond 2019 10,000 (10,000) 0.170  None 2024
36th Series Unsecured Oct. 18, Oct. 186,
Corporatle Bond - 2019 10,000 10,000  0.250  None 2026
37th Series Unsecured
Corporate Bond D2e(;:201 ' 10,000 — 0120 None D;gé;’
38th Series Unsecured
Corporats Bond D’ 10000 10000 0240 None  yssk
39th Series Unsecured
Corporate Bond Mg‘gégl' 1,300 llé%%o 0.310  None Mza‘é'zgl’
(Social bond) (1,300)
1st Unsecured Security Token
Bond o 121 — 1000 None 2D
(Social bond)

MARUI GROUP 40th Series Unsecured

O, LTD, Corporate Bond AL 10000 10000 0330 None A5%2%9
41st Series Unsecured Aug. 31, Aug. 31,
Corporate Bond 2022 21,000 21,000 0.540 None 2027
42nd Series Unsecured Aug. 31, Aug. 31,
Corporate Bond 2022 9,000 9,000 0.850 None 2032
2nd Unsecured Security
Token Bond oSt 3 119 — 2000 None OStIS
(Social bond)
3rd Unsecured Security Token Sep. 12, 203 Sep. 12,
Bond 2023 — (203) 1.000 None 2024
(Social bond)
43rd Series Unsecured Jan. 23, Jan. 22,
Corporate Bond 2024 - 10,000 0.400  None 2027
44th Series Unsecured Jan. 23, Jan. 23,
Corporate Bond 2024 - 25000 0629 None 2029
45th Series Unsecured Jan. 23, Jan. 23,
Corporate Bond 2024 o 5000 0897  None 2031

¥121,503
Total — — ¥101,540 (21,503) — —

Notes: 1. Amounts in parentheses under “Balance at end of period” are amounts scheduled for repayment within

one year.

2. Annual redemption schedule over a period of five years from the fiscal year-end are as follows:

(Millions of yen)

Due after one

Due after two Due after three

Due after four

Due in one year through years through years through years through
year or less two years three years four years five years
¥21,503 ¥20,000 ¥20,000 ¥21,000 ¥25,000
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Schedule of borrowings

Millions of yen

Balance at Average
- Balance at interest rate Maturity date
beginning of : %
beriod end of period (%)

Short-term borrowings ¥65,319 ¥34,754 0.39 —
Current portion of long-term
borrowings 38,600 52,500 0.35 —
Current portion of lease
obligations 418 451 o o
Long-term borrowings (excluding Jun. 2025 -
current portion) 352,600 385,600 0.42 Dec. 2033
Lease obligations (excluding Apr. 2025 —
current portion) 976 798 T Sep. 2028
Other interest-bearing debt

Commercial papers

(current portion) 25,000 T T T

Total ¥482,913 ¥474,104 — —

Notes: 1. The average interest rate is the weighted average rate applicable to the year-end balance of borrowings,

etc.

2. The average interest rate for lease obligations is not provided since the amount equivalent to interests

included in the total lease payments are allocated to each fiscal year based on the straight-line method.

3. Annual repayment schedule of long-term borrowings and lease obligations (excluding current portion)

over a period of five years from the fiscal year-end are as follows:

(Millions of yen)

Due after three
Due after one year Due after two years years through four years through five

Due after four

through two years through three years years years
Long-term borrowings ¥56,400 ¥79,000 ¥55,200 ¥75,150
Lease obligations 328 229 166 74

Schedule of asset retirement obligations

This information is omitted since it is provided in “ASSET RETIREMENT OBLIGATIONS.”

141



(2) Other

Quarterly financial information for the fiscal year ended March 31, 2024 (unaudited)

Cumulative period 1st quarter 2nd quarter 3rd quarter Full year
Operating revenue (Millions of yen) ¥53,534 ¥112,148 ¥170,499 ¥235,227
Profit before income taxes (Millions 6.538 17,530 26,546 37.495
of yen)

Profit attributable to owners of 4337 11,475 17,623 24.667
parent (Millions of yen)
Earnings per share (Yen) 22.91 60.61 93.23 130.70

Accounting period Ist quarter 2nd quarter 3rd quarter 4th quarter
Earnings per share (Yen) ¥22.91 ¥37.70 ¥32.63 ¥37.50
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2. Non-Consolidated Financial Statements, Etc.
(1) Non-Consolidated Financial Statements

1) Non-Consolidated Balance Sheets

(Millions of yen)
As of As of
March 31, 2023 March 31, 2024
Assets
Current assets:
Cash and deposits ¥37,468 ¥49,398
:il;ré};ig;l loans receivable from subsidiaries and %] 525.436 - 534,994
Other *] 3,209 *1 6,719
Allowance for doubtful accounts (721) (896)
Total current assets 565,392 590,215
Non-current assets:
Property and equipment
Buildings 13 14
Structures 1 1
Vehicles 0 0
Tools, furniture and fixtures 1,296 1,308
Construction in progress — 6
Total property and equipment 1,310 1,330
Intangible assets 61 50
Investments and other assets:
Investment securities 33,131 33,571
Shares of subsidiaries and associates 242,206 243,184
ir;\S/zztilg}[:zts in other securities of subsidiaries and 650 284
Investments in capital of subsidiaries and associates 65 32
Other *1 1,869 *1 1,774
Total investments and other assets 277,923 278,848
Total non-current assets 279,295 280,229
Total assets ¥844,688 ¥870,444
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(Millions of yen)

As of As of
March 31, 2023 March 31, 2024
Liabilities
Current liabilities:
Short-term borrowings ¥103,800 ¥86,200
Current portion of bonds payable 20,240 21,503
:il;ré};ig;l borrowings from subsidiaries and %] 56.495 %] 56,107
Commercial papers 25,000 —
Accounts payable - other *1 252 *1 2,390
Accrued expenses *1 591 *] 689
Income taxes payable 140 102
Deposits received 174 173
Provision for bonuses 211 226
Provision for share-based remuneration — 740
Other 201 121
Total current liabilities 207,107 168,254
Non-current liabilities:
Bonds payable 81,300 100,000
Long-term borrowings 352,600 385,600
Deferred tax liabilities 1,366 1,605
Provision for share-based remuneration 501 —
Other 67 67
Total non-current liabilities 435,834 487,272
Total liabilities 642,942 655,526
Net assets
Shareholders’ equity:
Share capital 35,920 35,920
Capital surplus
Legal capital surplus 91,307 91,307
Other capital surplus 119 122
Total capital surpluses 91,427 91,429
Retained earnings
Legal retained earnings 8,980 8,980
Other retained earnings
Reserve for promoting open innovation 728 728
Retained earnings brought forward 101,526 116,989
Total retained earnings 111,235 126,698
Treasury shares (42,774) (46,116)
Total shareholders’ equity 195,809 207,932
Valuation and translation adjustments
Valuation difference on available-for-sale securities 5,936 6,985
Total valuation and translation adjustments 5,936 6,985
Total net assets 201,745 214918
Total liabilities and net assets ¥844,688 ¥870,444
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2) Non-Consolidated Statements of Income

(Millions of yen)

Fiscal year ended
March 31, 2023

Fiscal year ended
March 31, 2024

Operating revenue *1 ¥19,796 *1 ¥40,639
Operating expenses *1,2 7,652  *12 7,721
Operating profit 12,144 32,918
Non-operating income

Interest income *1 2,356 *1 1,959

Dividend income 263 316

Gain on investments in investment 183 393

partnerships

Other 85 78

Total non-operating income 2,889 2,747
Non-operating expenses

Interest expenses *] 1,384 *] 1,794

Provision of allowance for doubtful * 639 *] 175

accounts

Other 718 985

Total non-operating expenses 2,792 2,956
Ordinary profit 12,241 32,709
Extraordinary income

Gain on sales of investment securities 10 89

Other 0 —

Total extraordinary income 11 89
Extraordinary losses

Loss on valuation of investment securities 2,371 1,518

Loss on valuation of shares of subsidiaries and 2,407 735

associates

Other 0 35

Total extraordinary losses 4,778 2,288
Profit before income taxes 7,473 30,510
Income taxes - current 199 62
Income taxes - deferred (80) (223)
Total income taxes 119 (161)
Profit ¥7,354 ¥30,671
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3) Non-Consolidated Statements of Changes in Equity
For the fiscal year ended March 31, 2023

(Millions of yen)

Shareholders’ equity

Capital surplus Retained earnings

Other retained earnings

Legal R
Sha.lre Legal Other capital Total capital ega eserve Retained To't al
capital capital | I retained for . retained
surplus surplus surpluses carnings  promoting earnings eamnings
open brought
. P . forward
mnovation
Balance at beginning of period ¥35,920 ¥91,307 ¥— ¥91,307  ¥8,980 ¥641  ¥105,264 ¥114,886
Changes during period:
Dividends of surplus (5,224) (5,224)
D.1V.1dends of surplus (Interim (5.781) (5,781)
dividend)
Profit 7,354 7,354
Purchase of treasury shares
Disposal of treasury shares 119 119

Transfer to reserve for

promoting open innovation 86 (86) -
from retained earnings

Net changes in items other

than shareholders’ equity

Total changes during period — — 119 119 — 86 (3,737) (3,651)

Balance at end of period ¥35,920 ¥91,307 ¥119 ¥91,427 ¥8.,980 ¥728  ¥101,526 ¥111,235
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(Millions of yen)

Shareholders’ equity

Valuation and
translation adjustments

Total Valuation Total valuati Total
Treasury , difference on ot vatua .1011 net assets
shareholders . and translation
shares . available-for- .
equity L. adjustments
sale securities
Balance at beginning of period ¥(18,269) ¥223,846 ¥5,206 ¥5,206 ¥229,052
Changes during period:
Dividends of surplus (5,224) (5,224)
D'1V.1dends of surplus (Interim (5.781) (5.781)
dividend)
Profit 7,354 7,354
Purchase of treasury shares (26,001) (26,001) (26,001)
Disposal of treasury shares 1,496 1,616 1,616
Transfer to reserve for promoting
open innovation from retained — —
earnings
Net changes in 1t§ms other than 729 729 729
shareholders’ equity
Total changes during period (24,505) (28,036) 729 729 (27,307)
Balance at end of period ¥(42,774) ¥195,809 ¥5,936 ¥5,936 ¥201,745
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For the fiscal year ended March 31, 2024

(Millions of yen)

Shareholders’ equity

Capital surplus Retained earnings

Other retained earnings

Legal R
Sha.lre Legal Other capital Total capital ega eserve Retained To't al
capital capital retained for . retained
surplus surpluses . . earnings .
surplus earnings promoting carnings
open brought
. P . forward
mnovation

Balance at beginning of period ¥35,920 ¥91,307 ¥119 ¥91,427 ¥8,980 ¥728  ¥101,526 ¥111,235
Changes during period:

Dividends of surplus (5,703) (5,703)

D.1V.1dends of surplus (Interim (9.505) (9.505)

dividend)

Profit 30,671 30,671

Purchase of treasury shares

Disposal of treasury shares 2 2

Transfer to reserve for

promoting open innovation

from retained earnings

Net changes in items other

than shareholders’ equity
Total changes during period — — 2 2 — — 15,462 15,462
Balance at end of period ¥35,920 ¥91,307 ¥122 ¥91,429 ¥8,980 ¥728  ¥116,989 ¥126,698
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(Millions of yen)

Shareholders’ equity

Valuation and
translation adjustments

Valuation Total valuati Total
Treasury Total difference on © da va 111a ron net assets
shares shareholders’ equity  available-for- and.trails atlton
sale securities aqustments
Balance at beginning of period ¥(42,774) ¥195,809 ¥5,936 ¥5,936 ¥201,745
Changes during period:
Dividends of surplus (5,703) (5,703)
Dividends of surplus (Interim
9,505 9,505
dividend) (©.505) (9.505)
Profit 30,671 30,671
Purchase of treasury shares (3,367) (3,367) (3,367)
Disposal of treasury shares 25 27 27
Transfer to reserve for promoting
open innovation from retained — —
earnings
h in it
Net ¢ anges’lnle.ms other than 1,049 1,049 1,049
shareholders’ equity
Total changes during period (3,341) 12,123 1,049 1,049 13,172
Balance at end of period ¥(46,116) ¥207,932 ¥6,985 ¥6,985 ¥214918
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NOTES TO NON-CONSOLIDATED FINANCIAL STATEMENTS
SIGNIFICANT ACCOUNTING POLICIES

1. Basis and method for valuation of assets
Securities
1) Shares in subsidiaries and associates
Stated at cost using the moving average method
2) Available-for-sale securities

Securities other than stocks, etc. with no market value
Stated at the quoted market price (with any unrealized gains or losses reported as a separate component
of net assets at a net-of-tax amount and cost of sales determined by the moving-average method)

Stocks, etc. with no market value
Mainly stated at cost using the moving-average method.
Investments in partnerships, etc. are stated at the Company’s share of net asset value based on the most
recent financial statements available according to the financial reporting date specified in the

respective partnership agreement.

2. Method of depreciation and amortization of non-current assets
(1) Property and equipment
Property and equipment are depreciated using the straight-line method.
(2) Intangible assets
Intangible assets are amortized using the straight-line method. Software for internal use, however, is
amortized using the straight-line method over the useful life estimated by the Company (within five

years).

3. Basis for recognizing allowance and provisions

(1) Allowance for doubtful accounts
The allowance for doubtful accounts is stated at the amount determined based on the historical experience
of bad debt with respect to ordinary receivables (“general reserve”), plus an estimate of uncollectible
amounts determined by reference to specific doubtful receivables of customers experiencing financial
difficulties (“specific reserve”).

(2) Provision for bonuses
The provision for bonuses is accrued at the fiscal year-end to which such bonuses are attributable.

(3) Provision for share-based remuneration
The provision for share-based remuneration is provided at the estimated amount for share-based
remuneration to directors and employees at the fiscal year-end in accordance with the internal rule for

stock delivery.
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4. Basis for recognition of revenue and expense

Revenue of the Company is primarily dividend income and business management fee received from the

Group companies. The Company recognizes revenue from dividend income on the effective date of dividends.

Performance obligations for the business management fee is to provide the entrusted services to the Group

companies according to the contracts with the Group companies, and the Company’s performance obligations

are satisfied at the time when such services are rendered. Therefore, the Company recognizes revenue or

expenses at that point in time.

5. Consumption taxes

National and local consumption taxes are accounted for by the tax-excluded method.

6. Application of the group tax sharing system

The Company has applied the group tax sharing system.

SIGNIFICANT ACCOUNTING ESTIMATES

Valuation of unlisted shares

@

2

@)

(4)

Amount recorded in the non-consolidated financial statements for the current fiscal year

(Millions of yen)

As of March 31, 2023 As of March 31, 2024
Unlisted shares excluding ¥6,673 ¥5,354
subsidiaries 48 issuances 50 issuances

Calculation method for amounts recorded in the non-consolidated financial statements for the current
fiscal year

The description on the method of calculation is omitted since the same information is provided in
“NOTES TO CONSOLIDATED FINANCIAL STATEMENTS, SIGNIFICANT ACCOUNTING
ESTIMATES, 1. Valuation of unlisted shares” in the consolidated financial statements.

Key assumptions used in calculating amounts recorded in the non-consolidated financial statements
for the current fiscal year

The description on the key assumptions used in the calculation is omitted since the same information
is provided in “NOTES TO CONSOLIDATED FINANCIAL STATEMENTS, SIGNIFICANT
ACCOUNTING ESTIMATES, 1. Valuation of unlisted shares” in the consolidated financial

statements.

Effect on the non-consolidated financial statements for the following fiscal year

Of the above, ¥3,041 million for 19 issuances have results that have failed to meet plans as of the time
of acquisition, and if business results at investees fail to meet plans in the next fiscal year, a loss on
valuation of investment securities or loss on valuation of shares of subsidiaries and associates may be

recorded in the following fiscal year.

151



CHANGES IN REPRESENTATION METHODS

Non-Consolidated Statements of Income

“Dividend income,” which was included in “other” under “non-operating income” in the previous fiscal year, is
separately stated from the current fiscal year since its monetary importance has increased. In order to reflect the
change in representation methods, a reclassification of accounts has been made for the non-consolidated financial
statements for the previous fiscal year.

As a result, ¥349 million included in “other” under “non-operating income” in the non-consolidated statements
of income for the previous fiscal year has been reclassified to “dividend income” of ¥263 million and “other” of

¥85 million.

ADDITIONAL INFORMATION

Officer Remuneration Board Incentive Plan Trust

The information on the Officer Remuneration Board Incentive Plan Trust (“BIP Trust”) is omitted since the
same information is provided in “NOTES TO CONSOLIDATED FINANCIAL STATEMENTS,
ADDITIONAL INFORMATION?” in the consolidated financial statements.

Stock Benefit Employee Stock Ownership Plan Trust

The information on the Stock Benefit Employee Stock Ownership Plan Trust is omitted since the same
information is provided in “NOTES TO CONSOLIDATED FINANCIAL STATEMENTS, ADDITIONAL
INFORMATION?” in the consolidated financial statements.
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MATTERS RELATED TO NON-CONSOLIDATED BALANCE SHEETS
*1 The amounts of monetary claims and debts to subsidiaries and associates are as follows:
(Millions of yen)

As of March 31, 2023 As of March 31, 2024
Short-term monetary claims ¥525,623 ¥537,254
Short-term monetary debts 57,331 59,039
Long-term receivables 1,452 1,410

Contingent liabilities
The Group provides guarantees for unpaid funds to business partners of Epos Card Co., Ltd., a consolidated
subsidiary, as follows:

(Millions of yen)

As of March 31, 2023 As of March 31, 2024

¥20,328 ¥33,273

MATTERS RELATED TO NON-CONSOLIDATED STATEMENTS OF INCOME
*1. Transaction volumes with subsidiaries and associates are as follows:
(Millions of yen)

Fiscal year ended Fiscal year ended
March 31, 2023 March 31, 2024
Transaction volumes of
operating transactions
Operating revenue ¥19,795 ¥40,639
Operating expenses 1,945 2,226
Transa_ctlon volumes of non- 3.075 2,163
operating transactions
Interest income 2,356 1,959
Provision of allowance for 639 175

doubtful accounts
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*2 The main expenses and amounts recorded under operating expenses are as follows. As the Company is a
holding company, the entire amount is recorded as general and administrative expenses.

(Millions of yen)

Fiscal year ended Fiscal year ended

March 31, 2023 March 31, 2024
Salaries and allowances ¥2,096 ¥2,331
Provision for bonuses 211 226
Outsourcing expenses 1,950 1,949
Commission expenses 926 864
Depreciation 36 23

SECURITIES

The fair values of the shares of subsidiaries and associates have been omitted, as they are stocks, etc. with no
market value.

Balance sheet amounts of the stocks, etc. with no market value are as follows:

(Millions of yen)
Fiscal year ended Fiscal year ended
March 31, 2023 March 31, 2024
Shares of subsidiaries ¥240,848 ¥242.403
Shares of associates 1,357 781
Total ¥242 206 ¥243.184

DEFERRED TAX ACCOUNTING

1. Principal components of deferred tax assets and deferred tax liabilities are as follows:

(Millions of yen)
As of As of
March 31, 2023 March 31, 2024

(Deferred tax assets)

Valua.tlon difference on shqres of subsidiaries and ¥1.305 ¥1.305

associates due to restructuring

Other 4,820 5,648

Subtotal 6,125 6,953

Valuation allowance (4,553) (5,158)

Total 1,572 1,795
(Deferred tax liabilities)

Reserve for promoting open innovation 321 321

Valua_tl_on difference on available-for-sale 2,617 3,079

securities

Total 2,938 3,400

Net deferred tax assets ¥(1,366) ¥(1,605)
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2. Reconciliations between the statutory tax rate and the effective tax rate reflected in the non-

consolidated statements of income are as follows:

As of As of
March 31, 2023 March 31, 2024
Statutory tax rate 30.6% 30.6%
Adjustments:
Permanent differences such as
. 0.9 0.1
entertainment expenses, etc.
Permanent differences such as
dividends, etc. (51.8) (33.3)
Change in valuation allowance 22.4 2.0
Other (0.6) 0.1
Effective tax rate 1.6% (0.5)%

3. Accounting treatment of corporate tax, local corporate tax and related tax effect accounting:

The Company has applied the group tax sharing system. In accordance with the “Practical Solution on the
Accounting and Disclosure Under the Group Tax Sharing System” (PITF No. 42, August 12, 2021), the Company
conducts accounting treatment and disclosure of corporate tax, local corporate tax and related tax effect

accounting.

REVENUE RECOGNITION
Useful information in understanding revenue from contracts with customers is omitted since the same information

is provided in “NOTES TO NON-CONSOLIDATED FINANCIAL STATEMENTS, SIGNIFICANT
ACCOUNTING POLICIES, 4. Basis for recognition of revenue and expense” in the non-consolidated financial
statements.

SIGNIFICANT SUBSEQUENT EVENTS
This information is omitted since it is provided in “V. FINANCIAL INFORMATION, 1. Consolidated Financial

Statements, Etc., NOTES TO CONSOLIDATED FINANCIAL STATEMENTS, SIGNIFICANT
SUBSEQUENT EVENTS.”
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4) Supplementary Schedules
Schedule of property and equipment, etc.

(Millions of yen)
Balance at Increase = Decrease ... Balance at
. : . Amortization Accumulated
Category Asset type beginning  during during . . end of o
. . . during period . depreciation
of period period period period
Property and g i1 dings ¥124 ¥1 ¥ ¥0 ¥125 Y111
equipment
Structures 21 — — 0 21 20
Vehicles 34 — — — 34 34
Tools, furniture
and fixtures 2,045 19 6 6 2,058 750
Construction in o 6 o o 6 o
progress
Total ¥2,225 ¥28 ¥6 ¥7 ¥2.247 ¥916
Intangible 5o 223 ¥ ¥ ¥14 27 ¥177
assets
Total ¥223 ¥3 ¥ ¥14 ¥227 ¥177
Note: The balances at beginning and end of period are based on the acquisition costs.
The schedule for allowance and provisions consists of the following:
(Millions of yen)
Ba.l ance at Increase during Decrease during Balance at end of
Item beginning of . . .
. period period period
period
Allowance for doubtful accounts ¥721 ¥175 ¥0 ¥896
Provision for bonuses 211 226 211 226
Provision for share-based 501 290 57 740

remuneration

(2) Major Assets and Liabilities

The Group prepares consolidated financial statements, and therefore the details of the major assets and liabilities

are omitted.

(3) Other
Not applicable.
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Independent Auditor’s Report
To the Board of Directors of MARUI GROUP CO., LTD.
THE AUDIT OF THE CONSOLIDATED FINANCIAL STATEMENTS
Opinion

We have audited the consolidated financial statements of MARUI GROUP CO., LTD. and its
subsidiaries (the Group), which comprise the consolidated balance sheets as at March 31, 2024, and
the consolidated statements of income, consolidated statements of comprehensive income,
consolidated statements of changes in equity and consolidated statements of cash flows for the year
then ended, and notes to the consolidated financial statements.

In our opinion, the accompanying consolidated financial statements present fairly, in all material
respects, the consolidated financial position of the Group as at March 31, 2024, and its consolidated
financial performance and its consolidated cash flows for the year then ended in accordance with
accounting principles generally accepted in Japan.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in Japan. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Consolidated Financial Statements section of our report. We are independent of the
Group in accordance with the ethical requirements that are relevant to our audit of the consolidated
financial statements in Japan, and we have fulfilled our other ethical responsibilities in accordance
with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in
our audit of the consolidated financial statements of the current period. These matters were addressed
in the context of our audit of the consolidated financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on these matters.

Valuation of unlisted shares

(Key audit matter description)

The Company invests in start-up companies with which it may collaborate in the future. These
investments, identified as unlisted shares, are included in "Investment securities" in the
consolidated balance sheet. As described in significant accounting estimates in the notes to the
consolidated financial statements, unlisted shares amounted to 5,354 million yen as of the end of
the current fiscal year (as of March 31, 2024) (0.5% of consolidated total assets).

The Company records unlisted shares (excluding shares of subsidiaries) at cost in the consolidated
balance sheets because these are considered unquoted equity investments in accordance with ASBJ
Statement No.10 “Accounting Standard for Financial Instruments”. The Company recognizes an
impairment loss on unlisted shares when there is a decrease in the net asset value, based on net
asset per share, of more than 50% compared to the acquisition cost due to the deterioration of
financial condition. For acquired unlisted shares whose acquisition price reflected excess earning

PricewaterhouseCoopers Japan LLC
Otemachi Park Building, 1-1-1 Otemachi, Chiyoda-ku, Tokyo 100-0004, Japan
T: +81 (3) 6212 6800, F: +81 (3) 6212 6801, www.pwc.com/jp/assurance
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power, net asset value is calculated based on the performance of past financial information and the
business plan of the investees for the purpose of impairment. The difference between the net asset
value and the acquisition cost is recorded as a loss on valuation of investment securities. The
Company recognized 1,518 million yen of loss on valuation of investment securities during the
current fiscal year.

In the valuation of unlisted shares, the Company is required to verify the timeliness and reliability of
financial information of the investees in order to determine the financial condition and excess
earning power of the investees and to evaluate matters that may affect the financial condition of the
investees. The Company also needs to verify the reasonableness of the investees’ business plans in
assessing recoverability, which involves a high degree of estimation uncertainty and subjectivity.
The Company’s investments in start-up companies are positioned as part of a new business area, in
addition to Retail and FinTech. The Company has limited historical experience with investments in
start-up companies. Based on the above and the fact that the Company has a significant amount of
unlisted shares, we determined this was a key audit matter.

(How our audit addressed the key audit matter)

Our audit procedures performed over the valuation of unlisted shares principally included the
following:
(1) Understanding and evaluating internal controls
+  Obtained an understanding of internal controls related to management’s valuation of
unlisted shares.
Obtained an understanding of the Company’s internal rules for valuation of unlisted shares
and assessed whether these rules were consistent with ASBJ Statement No.10 “Accounting
Standard for Financial Instruments” .

(2) Assessing and verifying accounting estimates made by the Company
Audit procedures performed in evaluating unlisted shares principally included the
following:

- Obtained financial statements of the investees to consider reliability of the financial
information used by the Company in the valuation of unlisted shares and confirmed, by
taking into account risks and materiality, consistency of the information with the
Company’s information on investees’ business conditions and financial information.

- Inquired of the Company about the financial condition of the investees.

- For acquired unlisted shares whose acquisition price reflected excess earning power,
inspected materials related to investees’ business conditions and fundings to assess
whether there was a decline in excess earning power.

Verified the mathematical accuracy of the impairment loss calculation for unlisted shares

which were impaired during the current fiscal year.

Assessment of indications of impairment and recognition of impairment loss on non-current assets
at stores

(Key audit matter description)

As of March 31, 2024, the Group recorded property and equipment in the consolidated balance
sheet of 173,280 million yen. This is included in non-current assets (comprised of buildings and
structures, land, and other assets) of 122,562 million yen (12% of consolidated total assets) at stores
(22 Marui stores and 5 Modi stores) held by the Group.

As described in significant accounting estimates in the notes to the consolidated financial
statements, the smallest cash-generating unit of the Group’s non-current assets is primarily the
stores. The Group identifies events that may indicate impairment of assets or a group of assets at
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each store if “operating profit or loss from operating activities is, or expected to be, negative for
consecutive periods” or, if “there are changes to the manner in which the assets are used that
reduces the recoverable amount of the assets significantly”.

When the Group considers “operating profit or loss from operating activities is, or expected to be,
negative for consecutive periods”, operating activities of each store include not only profit or loss
from Retail but also the issuance of EPOS cards which is the source of FinTech’s profit or loss.
Therefore, in assessing whether there is an indication of impairment, the profit or loss from
operating activities in which the non-current assets at stores are used includes both operating profit
or loss related to Retail at each store and operating profit or loss related to FinTech arising from the
issuance of credit cards. The operating profit or loss related to FinTech is determined as the
operating profit or loss arising from the EPOS cards historically issued by each store multiplied by a
ratio of EPOS cards that will not be used after store closures which is determined based on the
historical data from the closed stores.

When indications of impairment are identified for certain stores, and if the total estimated
undiscounted future cash flows derived from the non-current assets at stores was less than the
carrying amount, the Group reduces the carrying amount to the recoverable amount and the
difference is recorded in extraordinary losses as impairment loss. However, no impairment loss was
recognized in the current year as the total estimated undiscounted future cash flows derived from
the non-current assets at stores exceeded the carrying amount.

The Group calculates the total undiscounted future cash flows derived from the non-current assets
at each store as the sum of future cash flows at each store related to Retail and future cash flows
related to FinTech derived from the issuance of credit cards by each store. Significant assumptions
in estimating the total undiscounted future cash flows include future merchandise sales based on
the sales strategies developed by each store, rental revenues from leasing space in stores to third
parties, and the future cash flows related to FinTech derived from the issuance of credit cards by
each store. The accounting estimates for the future merchandise sales based on the sales strategies
developed by each store and the rental revenues from leasing space in stores to third parties are
based on historical results. The future cash flows related to FinTech derived from the issuance of
credit cards by each store are estimated based on an assumption of consistent growth.

Estimates for the future merchandise sales by store and the rental revenues from leasing space in
stores to third parties, as well as estimates for future cash flows related to FinTech derived from the
issuance of credit cards by each store based on the sales strategies involve management judgement
and a high degree of estimation uncertainty.

Based on the above, we determined this was a key audit matter.

(How our audit addressed the key audit matter)

Our procedures performed in examining the assessment of indications of impairment and
recognition of impairment loss for non-current assets at stores principally included the following:
(1) Understanding and evaluating internal controls
+  Obtained an understanding of internal controls related to management’s identification of
indications of impairment.
Evaluated the design and implementation of internal controls related to the identification of
indications of impairment as well as tested the operating effectiveness of internal controls
related to a) preparation of supporting documents used in assessing indications of
impairment and b) assessment of indications of impairment.
Obtained an understanding of internal controls related to management’s preparation and
approval of the business plans by store and the FinTech business plans.
Evaluated the design and implementation and tested the operating effectiveness of internal
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controls related to the preparation and approval of the business plans by store and the
FinTech business plans.

(2) Assessmg the reasonableness of accounting estimates made by the Company
For a case where the “operating proflt or loss from operating activities is, or is expected to
be, negative for consecutive periods,” we confirmed the accuracy of the operating profit or
loss by store and the reasonableness of the profit or loss from the FinTech Business to assess
the reasonableness of identification of indications of impairment.
For a case where “there are changes to the manner in which the assets are used that reduce
the recoverable amount of the assets significantly,” we inquired with management and
reviewed the minutes of the Board of Directors meetings to assess the reasonableness of the
identification of indications of impairment. In addition, we examined whether there were
any other events that should be identified as indications of impairment.
Our audit procedures performed over the business plans by store and the FinTech business
plans principally included the following:
Verified the consistency of the business plans by store and the FinTech business plans
with those approved by management.

- Compared the business plans by store and the FinTech business plans from prior years
with actual results, considered reasons for any underachievement, and considered if
such underachievement was reflected in the business plans for the following fiscal year
and beyond.

- For future profit or loss and cash flows included in the business plans used for the
assessment of recognition of impairment loss, examined whether the assumptions,
including future merchandise sales by store, rent revenues from stores and the future
cash flows related to FinTech derived from the issuance of credit cards by each store,
were reasonable compared with the historical trading volume, net sales and future cash
flows related to FinTech derived from the issuance of credit cards by each store. We
also calculated the estimated undiscounted future cash flow independently, considering
the uncertainty in business plans by store and the FinTech business plans, and
considered the impact on the Company's determination of the recognition of
impairment losses on property and equipment.

For the profit or loss related to FinTech derived from EPOS cards historically issued by each
store and the ratio to be multiplied by the cash flows, both of which were used to determine
the profit or loss of FinTech derived from the issuance of credit cards by each store and the
future cash flows, compared with the changes in the number of customers at stores that
were closed in previous years.

Other Information

The other information comprises the information included in the Annual Securities Report, but does
not include the consolidated financial statements and our auditor’s report thereon. Management is
responsible for the other information. In addition, those charged with governance are responsible for
overseeing the Group’s reporting process of the other information.

Our opinion on the consolidated financial statements does not cover the other information and we do
not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially inconsistent
with the consolidated financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated.
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If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact.

We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the
Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with accounting principles generally accepted in Japan, and for such internal
control as management determines is necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the
Group’s ability to continue as a going concern and disclosing, as applicable, matters related to going
concern.

Those charged with governance are responsible for overseeing the Group’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is not
a guarantee that an audit conducted in accordance with auditing standards generally accepted in
Japan will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these consolidated financial
statements.

As part of an audit in accordance with auditing standards generally accepted in Japan, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

* Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

* Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, while the purpose of the consolidated
financial statement audit is not to express an opinion on the effectiveness of the Group’s internal
control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

* Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
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the date of our auditor’s report. However, future events or conditions may cause the Group to cease
to continue as a going concern.

* Evaluate whether the presentation and disclosures of the consolidated financial statements are in
accordance with accounting principles generally accepted in Japan, the overall presentation,
structure and content of the consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

* Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and performance of the group audit. We remain
solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and
other matters that may reasonably be thought to bear on our independence, and where applicable,
actions taken to eliminate threats or safeguards applied.

From the matters communicated with those charged with governance, we determine those matters
that were of most significance in the audit of the consolidated financial statements of the current
period and are therefore the key audit matters. We describe these matters in our auditor’s report
unless law or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report because the
adverse consequences of doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

FEE-RELATED INFORMATION

In connection with our audit of the consolidated financial statements for the year ended March 31,
2024, the amounts of fees for the audit and the other services charged to MARUI GROUP CO., LTD.
and its controlled entities by PricewaterhouseCoopers Japan LLC and other PwC Network firms are
disclosed in IV. CORPORATE INFORMATION 4. Corporate Governance (3) Audits.

Interest required to be disclosed by the Certified Public Accountants Act of Japan

Our firm and its designated engagement partners do not have any interest in the Group which is
required to be disclosed pursuant to the provisions of the Certified Public Accountants Act of Japan.

ANy S| T Esk

Naoaki Kobayashi Tatsuya Chiba

Designated Engagement Partner Designated Engagement Partner
Certified Public Accountant Certified Public Accountant

September 2, 2024
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