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1. Preamble
Statement from the CEO 

P E T E R  B U R E M A ,  C H I E F  E X E C U T I V E  O F F I C E R ,  N E X T P H A R M A

Here at NextPharma, we are deeply committed to the environmental
sustainability agenda as well as health, safety, and social well-being matters,
with the ultimate goal of enhancing the quality of life for everyone we serve; and
through our culture of focussed execution and continuous improvement we have
driven a sustained programme of capital investment and innovative technical
solutions to deliver real results and material reduction in our CO2 emissions.

A key focus for us has been to deliver on our commitment to be CO2 neutral by
Jan 2025. We have furtherstrengthened our commitment to this cause by
joiningthe SBTi* initiative which sets ambitious emission reduction targets, in
line with the latest climate science. I am pleased to inform you that we are also
on-track to achieve our goals in this area, and am excited by the plans we have
that will enable us to deliver more, as part of our next chapter.
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ESG and the regulatory environment
While ESG and sustainability topics have long been on NextPharma's agenda, the regulatory landscape for
measuring and reporting in this domain has historically been fragmented and often specific to certain
sectors or regions, making alignment and comparability challenging. However, a gradual consensus is
emerging, which is reinforced by new legislation and regulatory requirements. There is considerable
overlap among many of these regulations, and NextPharma aims to streamline its reporting processes
wherever feasible. This approach is designed to ensure that data measurement, collection, and monitoring
are as efficient as possible while maintaining full compliance with all applicable regulations. 
 
For NextPharma, the following new regulations are applicable to reporting periods in 2024 and beyond.
Where required, the company has updated its policies, systems, and processes for measurement and
reporting. For regulations that will take effect in the future, the company is actively reviewing to ensure
compliance within the specified timelines. 

German Supply Chain Due Diligence Act: (LkSG) 

The LkSG requires companies to implement comprehensive due diligence obligations regarding human
rights and environmental protection throughout their supply chains. NextPharma is committed to the
international principles for the protection of human rights and the environment, which are reflected in
Section 2 (2) and (3) of the LkSG. NextPharma submitted its report for 2024 in April 2025 and this can be
found:  https://nextpharma.com/csr/lksg 
 

Network and Information Security (NIS) Directive: (NIS2) 

The NIS 2 Directive aims to enhance cybersecurity across critical sectors, including pharmaceutical
manufacturers such as NextPharma. It mandates the implementation of robust risk management systems,
incident reporting protocols, and stringent technical and organizational measures to protect against cyber
threats. NIS 2 significantly expands the scope of regulated entities compared to its predecessor, imposing
stricter compliance requirements to bolster the European Union's overall cyber resilience. NextPharma has
implemented all necessary measures to comply with the NIS 2 directive. The implementation of the
directive in Germany is still in progress, and we are prepared to adhere to the directive once it is fully
enacted in Germany. 

Each of these regulations have aspects which are already relevant to the ESG/Sustainability agenda and
important to NextPharma’s Sustainability Strategy described in the following pages (which references the
UN Sustainable Development Goals) and in future we expect to integrate reporting where possible.
However specific policies or statements related to these pieces of regulation are shown on the NextPharma
website and these are not detailed in this report.
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Corporate Sustainability Reporting Directive: (CSRD)
 
The CSRD, initially ratified in fiscal year 2024, aims to modernize and strengthen the rules governing
companies' social and environmental reporting. This expands the scope of sustainability reporting, requiring
detailed disclosures on ESG matters, including the impact of companies' operations on sustainability
factors. Following the recent decision by the European Parliament to postpone the implementation of this
legislation pending a review of its scope and requirements, NextPharma now expects to submit its first
report in the second quarter of 2028, covering data from the 2027 fiscal year. The company’s work to meet
the regulations is well underway, and we continue to work towards this reporting objective.
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NextPharma’s Sustainability Strategy 

For many years Environmental Social Governance has been an integral component of NextPharma's
business strategy. In C-suite level ESG responsibility is embedded within the roles of the COO, CFO, CIO as
well as within the roles of Global Functional Heads who are members of our extended Executive
Management Board. At our individual sites, it is the Site Management team who are primarily in charge of
implementing the measures specified and of proactively improving our environmental footprint, supported
by our central corporate team. 

n v i r o n m e n t a l

We actively practice a climate protection strategy by sustainably
reducing our greenhouse gas emissions (Scope 1 and Scope 2). We
achieve these improvements by continuous investment in energy-
efficient processes, machines, facilities and infrastructure. It is our
corporate objective to reach carbon neutrality by 2025. In addition to
our own sustainability actions, NextPharma joined the SBTi initiative in
07/2023 to formalise our commitments in this area. 

In the social sphere, we champion the health of our employees by
creating a healthy and diverse work environment. As a responsible
employer we observe all applicable laws and act in a fair and reliable
manner. We express our social commitment by actively promoting
diversity and equal opportunities and commit to our corporate
citizenship by supporting public benefit. 

Responsible entrepreneurial behavior informs our corporate values
and determines the way we conduct our business. We respect human
rights, are committed to promoting gender equality and engage in the
protection of the environment. Our dealings with our internal and
external stakeholders are based on the principles: be open in
communication, transparent in action, and always act with ethical
responsibility. 

E

o c i a lS

o v e r n a n c eG
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S u s t a i n a b l e  D e v e l o p m e n t  G o a l s  

In 2015, the United Nations (UN) adopted the “Agenda 2030“ comprising a total of 17 Sustainable
Development Goals (SDGs). These apply to all countries and organizations in the world and should
encourage solutions to global challenges such as poverty, hunger, health care, gender equality, and climate
change, among many others. 
 
As a globally active CDMO, we believe that we must support the implementation of these Sustainable
Development Goals as they relate to our business and industry. 
 
Among the 17 Sustainable Development Goals (SDG) of the UN Agenda 2030 we identified six that we can
make a meaningful contribution towards based on our sustainability strategy. 

Good Health and Well-Being 

Ensure a healthy life for all people of all ages and
promote their well-being.

Gender Equality

Achieve gender equality and self-determination for all
women.

Affordable and Clean Energy

Ensure access to affordable, reliable, sustainable and
modern energy for all.

Industry, Innovation and Infrastructure

Build resilient infrastructure, promote inclusive and
sustainable industrialization and foster innovation.

Responsible Consumption and Production

Sustainable production and consumption patterns and
the avoidance of waste

These SDG are integrated into our ESG report within the three sections where they fit most logically
Environmental (7, 9, 12, 13), Social (3, 5) 
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NextPharma Structure 

MANUFACTURING /  SITES

EMPLOYEES

ORGANIC GROWTH ENDS MARKETS SERVED

REGULATED BYPRODUCTS

Manufacturing facilities

Employees

Constant double digit 
Growth in revenues

 FDA (USA)
 EMA (Europe)
 Anvisa (Brazil)
 ROW

10

2 400

60+Logistics sites

In Quality roles

Solids / Pellets
Hormones
Liquids / Semi-solids
Penicillins / Cephalosporins
Ophthalmics / Blow-fill-seal
Softgels/Liquid-filled Hardshells
High potent
Nutritional
Chewable tablets

4

25%

Our vision is to be the leading and best trusted, reliable and innovative Europe-based CDMO through our
commitment to the highest industry standards and to exceed customer expectations while driving strong,
sustainable growth for the company. 

By the end of the 2024 financial year, NextPharma operated 10 state-of-the-art manufacturing facilities,
supporting customers worldwide in the development and production of high-quality medicinal products.
Our logistics division manages logistic center in the DACH region, providing comprehensive support to our
customers in Logistics and Distribution. 
 
At the close of the 2024 financial year, group sales amounted to EUR 408 million, and the organization
employed more than 2.400 people. 

UK subsidiaries French subsidiaries German subsidiaries Finnish subsidiaries Norwegian subsidiaries

NP Germany BidCO

Bowtie Germany TopCo

Shareholder

Company profile

N e x t P h a r m a  a t  a  G l a n c e
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Berlin

Penicillin
1, 700 m2

Bielefeld

Pellet dosages
3, 400 m2

Göttingen 1

Oral Solids
5, 600 m2

Göttingen 2

Cephalosporins
900 m2

Limay

Oral Liquids & Suppositories
3, 600 m2

Tampere

Sterile Ophthalmics 
4, 000 m2

Ploërmel

Softgel Capsules &
Microdosing

5, 500 m2

Edinburgh

Liquid filled Hard Capsules
900 m2

Asker

Chewable Tablets
8, 000 m2

Waltrop

Hormones & Semi-Solids
4, 300 m2

Learn more

NextPharma has 10 state of-the-art facilities which operate as centres of excellence in Europe supporting
global customers for development and commercial supply. 

Manufacturing and development services 

1 0
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>10.000 batch releases 
Capable to produce 8 billion tablets per annum 
Diversified dosages forms with Solid, Liquid, Demi Solid and Sterile 
Secondary packaging for full service 
Specialised capabilities as Antibiotics, Hormones, High Potents, Ophthalmics 
World wide supply

K e y  F a c t s  C o m m e r c i a l  

Clinical trial services (Goettingen) 
Analytical services (Bielefeld) 
Lipid based formulations and manufacturing of Softgel (Ploermel) 
Strong development capabilities 

K e y  F a c t s  D e v e l o p m e n t

Our Pharmaceutical Development Services (PDS) team is a globally trusted partner in the field of contract
development. As an integrated full-service Provider, we deliver a broad spectrum of solutions – from
product and process development to optimization and scale-up – tailored to meet our clients’ evolving
needs. In close collaboration, our Regulatory Affairs team provides end-to-end support across all regulatory
topics, particularly those relating to marketing authorizations, ensuring compliance, efficiency, and timely
market access. 

P h a r m a c e u t i c a l  D e v e l o p m e n t  S e r v i c e s  

Formulation and manufacturing
process strategy tailored to

individual project requirements

Quality design including quality
target product profile, gap

analysis and risk assessment

Full characterisation / reverse
engineering of related products

(if required)

PRODUCT
OPTIMISATION

Optimisation of composition and
manufacturing process

Analytical method development
and method

validation

Scientifically guided set up of
product specifications

Supportive stability and stress
studies on prototype formulations

SCALE-UP AND
PROCESS  DEL IVERY

Process development and
validation

Full ICH validation of analytical
methods

Manufacturing of registration
batches

ICH stability studies

PRODUCT
DEVELOPMENT
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Our Clinical Trials Supply Services (CTS) team, situated in Goettingen Germany provides all essential
services in the field of manufacture, blinding and worldwide distribution of clinical samples. 

IMP creation and matching placebo manufacturing
Packaging and labeling
Randomisation
IMPD
Blinding
Special Label design and printing
Return, reconciliation, destruction
Comparator sourcing
Worldwide distribution

Clinical Trials Supply Services 

Our Healthcare Logistic Service offers state-of-the-art pre-wholesaling logistic solutions to the
pharmaceutical industry, operating across five strategically located warehouses in Germany, Austria and
Switzerland. With a strong focus on quality, compliance, and supply chain efficiency, we support our clients
in ensuring the safe and timely distribution of healthcare products throughout the region.

Healthcare Logistics Services (HLS) 

1

4
2 3

5

Werne, Germany

Garching, Germany

Großebersdorf, Austria

Schaffhausen, Switzerland

Holzwickede, Germany
2

1

3

4

5

25,000 pallet spaces

4,000 pallet spaces

14,000 pallet spaces

9,000 pallet spaces

14,000 pallet spaces

Additional information can be found on the NextPharma website: 
https://nextpharma-logistics.com/en/solutions/healthcare-logistics/ 
https://nextpharma-logistics.com/en/nextgreen-sustainability-at-nextpharma-logistics/ 

Learn more
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Climate change is one of the most pressing challenges of the 21st century. Climate protection has been a
priority at NextPharma for many years. 
 
NextPharma’s board has initiated the strategic program ‘Path to CO2 Neutrality in the NextPharma Group’
with the aim of achieving carbon neutrality across the organization.  
 
To achieve the target of CO2 neutrality in the NextPharma Group from materials entry to shipment (scope 1
and scope 2), NextPharma organizes its measures in three steps: 
 

1.The provision of transparency 
2.A focus on optimization and CO2 reduction in the implementation of its actions, followed by CO2

substitution and, in a final step, compensation, and 
3.Continuous improvement is bound to minimize emissions so that compensation is no longer required.

Our roadmap comprises three stages: preparation, implementation and improvement. 

Management Approach 

1 .  E N V I R O N M E N T A L

The pharmaceutical industry faces a variety of challenges when it comes to sustainability. At NextPharma,
we are committed to becoming a leader in sustainable practices to improve all our facilities and processes. 
 
We are transitioning to renewable energy sources, continuously refining our operations to minimize our
environmental footprint and support eco-friendly initiatives. We are tracking all the improvements made
since 2021 to become CO2 neutral on Scope 1+2 by 2025.  
 
In 2024 the originally planned reduction target could already be met.  
 
NextPharma has committed to the SBTi initiative, including the reduction of Scope 3 as part of its climate
targets. 
 
Following detailed work within 2024, NextPharma has formalized its SBTi commitment:
https://nextpharma.com/group/nextgreen-with-nextpharma/sbti-commitment 

Green Status & Roadmap 

NextPharma commits to reduce absolute scope 1 and 2 GhC emissions by 42% by 2030 from a 2021 base
year. NextPharma also commits to reduce absolute scope 3 GhC emissions 25% in the same time frame. 
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1
2

3
4

65

Execution

Efficiency &
Effectivity

Preparation phase

Continuous improvement -> new initiatives are always evaluated and will be implemented with an aim to
shift more from compensation > substitution > optimization and ultimately reduction 

Project
initiation
activities

Data collection
& analysis

Action plan
preparation

Go-/ No-go-
Decision

Implementation phase Improvement phase

2025

Sep. 2021 – 
Oct. 2021

Nov. 2021 – 
Jan. 2022

Feb. 2022 – 
Nov. 2022

Dec. 2022

Jan. 2023 – 
Dec. 2024

Jan. 2025 onwards

Greenhouse gas reduction
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NextPharma’s air emissions are mainly caused by the generation and consumption of electricity, steam and
auxiliary energy in the manufacture of pharmaceutical products. Several projects aimed at reducing
greenhouse gas and VOC emissions have been successfully completed and contribute to a significant
reduction in consumption. 
 
The NextPharma Group's scope 1 and 2 greenhouse gas emissions associated with energy consumption
decreased by 26% since 2021, despite the integration of the manufacturing site Asker in 2023. Energy
efficiency measures as well as the partial switch to renewable energy have contributed to this. 
 
The electricity mix and the purchase of natural gas are the determining factors of the total greenhouse gas
emissions Scope 1 and 2. Key measures to further reduce greenhouse gas emissions include the
implementation of the ambitious program of energy efficiency measures at all locations and the continued
switch to renewable energy sources. 

While our operating business has grown, we have
still managed to reduce our greenhouse gas
emissions (Scope 1+2) by 28 % compared to the
baseline (FY21). In 2021, we emitted 15.259 T
CO2 equivalents, and only 11.944 T CO2 in 2024.

From 2021 to 2024, we increased our turnover by     
more than 50%, which means that our emissions
show a significant reduction in relation to
turnover. 

C O 2  E m i s s i o n  I n t e n s i t y  
NextPharma reports carbon dioxide intensity as the ratio of kg carbon dioxide emission to 1k€ external
sales.  
 
kg Carbon dioxide/ 1k EUR external sales    2022  2023  2024
CO2 emission intensity                                    40.8   33.7  29,3
 
Compared with 2023, our carbon intensity in relation to turnover has improved.

15



NextPharma reports energy efficiency, i.e. the ratio of energy used to external sales. We used 78.9 GWh in
2024 versus 82.98 GWh in 2021. When considering the turnover growth over the period since 2021 our
energy efficiency has improved significantly. 
 
kWh/ 1k€ external sales      2022  2023 2024
Energy efficiency                   242    197  193

Energy Efficiency  

As an innovative service provider of the pharmaceutical industry, we pursue a continual and sustained
investment strategy. We sustainably invest in machines and site infrastructures to be able to offer our
customers high quality products, made in high-efficiency state-of-the-art manufacturing capabilities. In
recent years the capex design phase has included wherever appropriate a core consideration of energy
efficiency and emission reduction, and this can be seen in the projects described below. 

Management Approach 

Apart from constructional measures (e.g. insulation), modern Building Management Systems (BMS)
contribute to a considerable degree to the energy-efficient operation of our production processes and
buildings. The continuous modernisation and maintenance of the BMS systems that are in use at the
various sites is a central task of our Global Engineering unit. 

Investment in Building Modernisation 

Göttingen (Germany) 
We have invested 110.000 EUR in the implementation of two heat recovery systems for our film coating
equipment.  With these systems, we expect to achieve an annual CO2 reduction of approximately 100t.  

Bielefeld (Germany)
In Bielefeld we invested 712.000 EUR in the installation of a photovoltaic system. A total of 1.445 solar
panels with a combined capacity of 614 kWp were installed. The system has been in operation since March
2024, and is expected to generate a theoretical annual yield of 560-600 MWh (14%) of renewable
electricity. This initiative contributes directly to reducing our carbon footprint and increasing our share of
self-generated clean energy. at the Bielefeld site. 

Selected Investments in Renewable Energies 
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Berlin (Germany) 
In Berlin we have many smaller investments designed to reduce energy consumption, many linked to
the new BMS project. Various projects with an aggregate cost > 430,000 EUR, are expected to save >
850,000 kWh of heat, and >280,000 kWh of electricity, including installation of a new heat pump,
replacements of air heat exchanger, and fans in the ventilation system. In addition, the
implementation of new equipment which has energy savings modes e.g. €50.000EUR investment in
‘decrease mode’ HVACs is expected to drive CO2 savings of 123t in 2026. 
 
By installing stationary measuring devices for the BMS, the savings from the mobile measurements
are secured, which is expected to deliver further savings through continuous energy monitoring.

Waltrop (Germany)
We have invested around 510k EUR in a photovoltaic system, which became operational in January
2024. We expect an electricity yield of 530,000 kWh/year and an annual reduction of the CO2 site
emissions of 100 metric tons. The Site consumes 96% of the electricity produced by the photovoltaic
system. Overall, we cover around 16% of our total electricity requirements at the site with this
photovoltaic system. 
 
In addition, we invested around 182,000 EUR in site energy infrastructure, exchanging the 400 V low-
voltage and 10 kV medium-voltage distribution. The completion of this project was a prerequisite for
the installation of a photovoltaic system. 

Limay (France)  
In 2024, the Limay site implemented several initiatives aimed at improving environmental
performance and energy efficiency. In December, a heat recovery system was installed on the air
handling unit in UFL7, enabling energy savings through the reuse of thermal energy that would
otherwise be lost. 

To further improve energy transparency and control, we invested 195,000 EUR in energy metering
systems for electricity, gas, and heat. Additionally, LED lighting was introduced in packaging lines and
selected technical areas as part of Phase 3 of the site’s lighting upgrade. This measure, completed in
two steps in August and December, covered a total area of 1,000 square meters and supports a
reduction in electricity consumption. 
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Over the course of the past years, sustainability has developed into a central aspect of our corporate
activity. To measure up to this important concern, the initiative NextGreen Logistics was launched to
provide an all-embracing framework for the delivery of climate-neutral services to our customers. 

Our primary aim is the prevention and reduction of emissions, only compensating emissions via
selected climate-protection projects where that approach is unavoidable (e.g. in the transport
sector). 
 
In 2024 we invested 110,000 EUR in upgrading the refrigeration technology for the cold storage at   
the Werne Site. This measure will save a total of 115t of CO2 annually. 

NextGreen Logistics (HLS) 
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Many of our facilities are state-of-the-art for energy efficiency, such as our Schaffhausen
Warehouse shown above. But we also continue to invest efficiency improvements: in our Werne
Warehouse we have invested 235.000 EUR in new cooling technology. So, we are using only R290
Propane Gas as a refrigerant. We are expecting a CO2 saving of 115,61t. 

PV Module

PV Module
Size: approx. 4,300     
Yield: approx. 830 MWh p.a.    
Easily covers the energy needs of the location 

Cooling technology

Energy-efficient coolant used for the 2-8 ° C range
Low GWP coolant R290 (GWP = 3)

Hall Lightning

Top modern LED lighting
Only the necessary places are illuminated

 Order picking system

Purely electrical system
No compressed air required
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Goettingen (Germany)
Three major investments were initiated in 2024 and will be completed in 2025: 
Two Uhlmann high-speed blister packaging lines were purchased (total investment: €5,100,000) to
replace two 30-year-old machines. This upgrade resulted in a significant capacity increase—each new
line delivers approximately 50% more output than the previous equipment. 
The CTS area was expanded to support secondary packaging of biologics. This investment
(€2,400,000) enhances our offering to include pre-filled syringes as well as solutions for advanced
therapy medicinal products (ATMPs), including Cell & Gene therapies and ATMP bags. 
A new SAP system was implemented, including the integration of weighing workstations. The total
investment amounted to €390,000. 
Several advanced instruments were added to our Quality Control laboratories (investment: over
€450,000), including HPLC systems, Raman spectroscopy, and density measurement devices. 

Waltrop (Germany)
In 2024, Waltrop invested approximately 40.000 EUR in the insulation of steam pipes and equipment.
This project is still ongoing and is expected to be completed in 2025, with anticipated CO₂ savings of
around 20 tons. Another significant initiative began in November 2024, when NextPharma
committed around 630.000 EUR to the installation of a new centralized chilling system. This system
will replace several individual chillers, resulting in estimated CO₂ savings of approximately 109 tons.
Additionally, the switch from a glycol-water-based system to a water-only system is expected to have
positive environmental impacts. The project is scheduled for completion during the summer of 2025. 
 
Limay (France)
As part of its broader capital investment strategy, the site commissioned a new blister packaging line
for hard capsules, strengthening production capacity and contributing to operational modernization
(2.350.000 EUR). 
 
Asker (Norway)
The energy efficiency in the hot water system has been improved by investing in water treatment for
the hot water. The heating system is distributing hot water from boilers to the AHU's and radiators in
the building. If there are Iron oxide or other impurities in the system, it will cause efficiency losses
and energy wastage. 
  
Energy saving has been achieved by reducing the required amount of air in the tableting and
dispensing area of the plant (air ventilation and conditioning is highly energy consuming). This has
successfully been achieved by upgrading doors and sealings to avoid leakage and reducing the
required air change rate and pressure drop. 

Other Selected Investments   
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Information Technology and ERP: 
In the past 5 years, the company has heavily invested in IT to enhance resilience, support
digitization, and mitigate cybersecurity risks. Investments covered people, hardware, software, and
processes. 
 
All legacy ERP systems have been replaced by SAP ERP and advanced solutions operating as an
ecosystem, ensuring a sustainable, compliant, and scalable environment to run the core business
processes End 2 End. 
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NextPharma is committed to protecting the environment in which it operates. Endorsed by the Board
and led by EHS team reporting to the COO, this commitment is the individual and collective
responsibility of all NextPharma employees. EHS requirements must be understood, and this is done
via the EHS team (both global and site level roles) which undertake a robust risk management
process with appropriate mitigating solutions implemented and well maintained. A continuous
improvement approach is adopted to ensure that these solutions remain current best practice. All
employees are expected to promote and to assist in their implementation and the resulting
commitments. 

Management Approach

We have issued guidelines and established processes which ensure that materials are handled,
transported, stored and safeguarded in compliance with the applicable regulations and in accordance
with their respective hazard potential. We also ensure that appropriate logistics and warehouse
suppliers are commissioned. 
 
No environmentally relevant incidents occurred in the last 5 years. 

Environmental Incidents

Environmental management at our sites includes the monitoring and reduction of emissions to the
atmosphere. To minimise these impacts, our sites have been equipped with special devices or
technical solutions for exhaust-air treatment for example: high-efficiency filters for the reduction of
particulate emissions; special emission control systems for the elimination of volatile organic solvents
(Volatile Organic Compounds, VOCs). 

Air Emissions

The responsible use of water is an integral part of our sustainability strategy and is outlined in the
NextPharma EHS Key Requirements. Our sites are connected to wastewater treatment plants where
wastewater is purified. In specific cases, partial wastewater streams are collected and subjected to
proper disposal, such as incineration. 

Water Pollution

To complement our activities for a continuous reduction of greenhouse gas emissions, it is one of our
ambitions as a company to contribute to improving biodiversity. Aiming to live up to this goal, our
employees at the Bielefeld site created a 1000 sqm wildflower meadow with fruit trees on the
company premises. 

Biodiversity
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With their expertise and commitment our employees contribute essentially to the success of our
organisation. As employers we offer our staff attractive general conditions, multiple personal career
opportunities and a safe work environment. At the end of the financial year 2024 we had a corporate
workforce of more than 2400 employees from various nations. 
 
The company draws on temporary staff to complement the core workforce, and this is an important aspect
of our labour pool. Flexibility is essential to management times of peak demand, periods of high
absenteeism as well as to provide cover for interim periods such as maternity or paternity leaves and
projects. The Company seeks constructive engagement with providers of temporary workers on a recurring
basis who get to know the Sites, and this benefits those who prefer the temporary model of employment. 
 
Demographic change in our society has an ever-increasing influence on our strategic personnel planning.
We strive to offer our people an optimal work environment in all stages of life and recognize that a broad
range of experience levels is desirable, to ensure the constant availability of qualified personnel, manage
knowledge transfers and build resilience. With the mean age of our workforce likely to increase over the
next years, we are seeking to structure and design age-appropriate workplaces and by tuning the company
health management system to the individual needs of our employees.  
 
We aim to offer our employees the smoothest possible transition from their active work life into
retirement, and, therefore, provide working arrangements that are tailored to an employee's individual
retirement planning. And we also support the concept of part-time retirement. 

Employee Data and Demographic Change 

2. Social

41-50 years old
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51-60 years old
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Germany
50.9%

France
19.8%

Finland
10.6% Norway

6.4%

United Kingdom
3.7%

Austria
1.1%

Management role female

Management role male

As Group with a global customer base, an international
and diverse mindset is the corporate culture we
promote and support. At our sites we set great store by
a work environment in which all employees feel equally
welcome, respected and treated fairly. 

Independent of their race (including their colour,
nationality and ethnic or national origin), their religion
or world view, gender or sexual orientation, all
NextPharma staff have access to the same opportunities
and promotion of their potential. It is our credo that
diversity is an opportunity and a chance to develop our
society and support our economic success. 

Since we have sites in Germany, France, Finland, Norway
and the United Kingdom, it seems obvious that majority
of our staff are of these nationalities. But we are proud
to say that apart from our French, German, British and
Finish employees, there currently are foreign nationals
from 50 countries working at NextPharma.  

Inclusion and Diversity 

Inclusion and Diversity 

For us equal opportunities are a matter of course.
We aim to attain a quota of 50 % by 2025 for
women in executive positions. While in the
business year 2023 44 % of our executive positions
were held by female employees, we have been
able to raise this share to 46 % in 2024. 
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To support the career growth and personal development of our employees, we established the Next
Academy in 2021. Since its launch, it has become a core component of our continuous learning strategy and
is now available across all sites. The program is well received and actively used by our workforce. 
 
In 2024 seminars were offered that dealt with the topics: Leadership, Compliance, Conflict Management,
Communication, Management Skills and Labour Law, and our employees were able to tailor their
continuous educational programs to their individual needs. 

In the reporting year 2024, a total of 59 seminars were conducted, with 354 employees from various
NextPharma sites participating. All sessions took place during regular working hours. 
 
Encouraging young academic talent is an integral part of our future-oriented human resources marketing. In
this context we offer a two-year trainee programme for university graduates which covers different areas.
Furthermore, we invest in apprentices to grow young talents internally. 
 
Upon successful completion of that trainee programme, we were able to offer permanent employment to
all participants in the programme. 

Employee Development 

Cyber-attacks are increasing at a tearing pace and for all economic operators constitute a risk that must not
be underestimated. The NextPharma SoSafe Cyber Security Awareness Training that was started in the
autumn of 2021 is a key part of our IT defence strategy. The programme runs on a rolling basis and is
updated to cover the most recent emerging threats. In 2024, over 80% of NextPharma employees
participated in the SoSafe training, and dedicated in-person sessions were conducted for high-risk
personnel. 

Cyber Security Training 

As a global company, NextPharma relies on consistent standards to ensure that employees across the Group
receive fair pay. Of course, we comply with the legal requirements and pay more than the legally prescribed
minimum wage. Every year our remuneration committee reviews our internal salaries and the country-
specific salary developments. In all countries, we are in close contact with the unions and cooperate with
them to discuss general increases. 
 
NextPharma’s remuneration structures are gender-neutral and rely on detailed criteria such as job
specifications and performance. Our Group level analyses evidence of the absence of any significant gender-
specific compensation inequities. 
 
Results of the professional equality index of the Limay and Ploërmel sites testify to our commitment to
ensuring fair treatment between all our members of staff, regardless the position. We will continue to
foster an inclusive and respectful work environment that is provided to all our staff across all positions and
salaries. 

Fair and Equal Remuneration 
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It goes without saying that, being a modern company, we are considerate of the reconciliation of family and
work life. Apart from the option of mobile work, our employees are offered the opportunity of flexibly
arranging their working hours as they can choose from different part-time models. We have appointed an
Inclusion Officer to help us ensure we meet the requirements of all employees and potential employees.
(this is in compliance with §181 SGB IX (Vol. IX of the German Social Insurance Code). 
 
Wherever possible, we adapt our work environments to fit the needs of disabled people. Where technical
reasons make this impossible, we pay the equalisation fees in accordance with the relevant legislation (for
example the German Severely Handicapped Act). 

Work-Life Integration 

Since 2020, we have offered a special fitness training program for our employees. This program offers a
wide range of physical and mental training options and has been very well received by our employees. With
over 30 training units per week to choose from, everyone can put together a personalized fitness plan
tailored to their individual needs and goals. 
In 2024 we started offering bike leasing for parts of our employees to support economical and healthy
transportation. 
 
Because our employees' mental health is a top priority, we have introduced a platform called Auntie.
Through Auntie, employees can confidentially connect with a psychologist by booking anonymous
consultation packages. The platform also provides leadership packages and an online portal featuring a wide
range of videos, guidelines, and resources on mental health topics. 

Health Provision 
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Freedom of association is a fundamental human right. Our company is firmly dedicated to appropriate
labour and social standards and is doing its best to uphold them.  

Our Code of Conduct comprises a non-negotiable set of rules for the entire workforce of our company. It
includes human rights principles such as the freedom of association and assembly, collective bargaining,
protection against forced labour, child labour, discrimination, and the right to equal opportunities, equal
pay and equal working hours, health and safety at work, and the prevention of abuse and harassment. 
 
These general principles mirror our commitment to upholding core labour standards. Their review is an
integral part of our internal and external audits conducted to verify compliance at our sites. 

Freedom of Association 
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NextPharma is committed to preserving the health and safety of its employees, contractors, visitors and
other stakeholders, as well as ensuring appropriate security for all its facilities. This commitment is
supported by the Board and Management and is the individual and collective responsibility of all
NextPharma employees. It is the responsibility of the executive management to ensure, through the
encouragement of a philosophy of continuous improvement and risk management, that our EHS
requirements are understood, implemented and well maintained. All employees are expected to promote
and to assist in their implementation and the resulting commitments. 

Management Approach 

We set great store by the health protection of our staff. Workplace-related risks are identified as part of
hazard assessments and related health risks are then evaluated. When deciding on the risk-minimising
measures to be implemented, we follow the STOP principle, i.e. technical solutions are prioritized over
organisational and personal protective measures. 
 
Our Environment, Health & Safety Group function is responsible for our Environment, Health and Safety
(EHS) management system. This unit sets targets, monitors global initiatives and conducts internal audits.
Local EHS managers ensure that each individual site complies with occupational safety laws and regulations.
We collect data on workplace accidents from our sites monthly. Every facility is required to immediately
report relevant accidents to the CEO, COO and Group EHS function, where the cases are investigated and
assessed. If necessary, we implement additional safety measures at our sites. 
 
We strive to enhance our employees’ good health and maintain their performance in the long term. In 2024,
the frequency rate (FR) decreased but the Lost Time Injury Rate (LTIR) remained below our 2024 target
(<10), consistent with the level seen across the Chemical industry. 
 

Occupational Health and Safety 

The safe operation of all technical facilities, equipment, and processes used at the NextPharma sites as well
as an efficient and adequate EHS risk management are the basis for the effective protection of employees
and environment. 
 
Our processes and production facilities are designed and managed in a way that they do not pose any
avoidable risks to our staff, the environment, or the site municipalities/neighboring communities. 
 
To ensure that our plants benefit from a high safety level, responsibilities are clearly defined throughout our
company. The safe operation of production plants falls within the plant management’s responsibilities.
Together with the plant operators, the experts of Engineering & Technology are accountable for conducting
risk analyses and establishing safety concepts. 

Plant Safety 
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Frequency rate = (number of occupational accidents x 1.000.000) / Number of hours worked; (The data of the BG RCI – Employers'
Liability Insurance Association, Raw Materials and Chemical Industry – were not yet available at the time of reporting) 

In the year under report (2024) the number of recordable accidents was 28 across the NextPharma Group (cf.
previous year: 23). No fatal accidents occurred in 2024. While this adverse movement was disappointing the
root cause investigations detected no systemic issues. 

Occupational Health and Safety 
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Responsible entrepreneurship goes without saying for all employees at NextPharma's. Observing the legal
requirements, all companies of the NextPharma Group conduct their business actions in a fair, impartial,
and ethically acceptable manner. 
 
NextPharma Group has adopted legal and corporate responsibilities consistent with our corporate
governance principles. Each of the NextPharma subsidiaries is expected to abide by applicable laws and
other regulations in the countries where it conducts business and perceives. The NextPharma Code of
Conduct sets binding framework conditions for our worldwide activities and defines the ethical behaviour
in terms of the NextPharma Compliance Management System. Within NextPharma we have over 20 policies
to ensure that all employees are aware of our moral, economic and ethical standards and apply them in
their daily work and reflect them to the outside world. They are binding for all sites and all NextPharma
employees. The Policies are available on the company Intranet. 
 
Key policies that are relevant to our employees, partners, suppliers, and stakeholders, including our Anti-
Discrimination Statement and Human Rights Policy, are publicly accessible via the following link:
https://nextpharma.com/csr/np-standards 

Management Approach 
3. Governance

Compliance is essential for the reputation of our Group and ensures our sustained commercial success. 
 
At NextPharma, we expect all employees to conduct their daily business activities responsibly and in full
compliance with the laws and regulations of the countries where we operate. We maintain a zero-tolerance
policy for any violations of laws, codes, or our internal regulations. Furthermore, all NextPharma employees
are required to report any suspected compliance breaches. 
 
NextPharma encourages a culture of open and transparent communication and fosters a ‘speak-up’ culture
with the goal of promptly identifying and addressing any risks and preserving public trust. To achieve this
NextPharma maintains a reliable and effective complaints procedure. 
 
The NextPharma Whistleblowing Helpline provides employees of all sites as well as customers, suppliers
and other third parties with the means to anonymously report violations of applicable laws and the
NextPharma Compliance regulations. It also enables persons to point out human rights and environment-
related risks as well as violations of human rights-related or environment-related obligations that have
arisen because of the economic actions of the NextPharma Group in its own business sector or of a direct
supplier. This procedure serves as an alert system and enables to implement preventive measures or
remedial actions to end, mitigate or prevent risks or violations. Our Whistleblower Helpline process has
been reviewed to ensure it meets the requirements of the LkSG. 

Compliance
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Keeping up a transparent dialogue with our internal and external stakeholders is an inherent part of our
business practice. 
 
In regular department meetings and townhall gatherings our employees are informed on current company
topics and about the status of ongoing and planned projects. 
 
NextPharma's purchasing department conducts yearly discussions with our key suppliers. These strategic
conversations enable us to proactively identify emerging trends and developments in the procurement
market that could impact our business operations. This approach ensures we stay ahead of market shifts
and can adapt our strategies accordingly. 

Transparency 

Procurement consists of the sections Strategic and Operative Purchasing. Essential purchasing materials
include pharmaceutical active substances and ingredients, packaging materials, energy source materials,
and all kinds of services. 
 
As a global service provider to the pharmaceutical industry, we purchase materials from European,
American and Far Eastern supply sources. However, applicable regulations governing the pharmaceutical
industry and thus our role as a CDMO, limit our influence on the choice of suppliers for active substances
and ingredients. These are preselected by our customers, in most cases. 
 
While most active substances required at our sites originate from non-European countries, most of the
packaging materials we require are sourced from suppliers who are resident in the European Union. With
the support of the local economy in mind, services needed by the individual sites preferably are procured
from local service providers. 
 
Ethical conduct plays a prominent part in our business relations with our suppliers and service providers.
Our standards are laid down in the NextPharma Code of Conduct for Suppliers. 
 
NextPharma has implemented the requirements of the law on the Supply Chain Act to prevent human
rights violations in supply chains (“LkSG”) and has reported to the BaFa. We are committed to the
international principles for the protection of human rights and the environment, which are reflected in
Section 2 (2) and (3) of the LkSG. 
 
NextPharma has developed a well working Risk Management System and appointed an LkSG Officer as well
as a Human Rights Officer. We implemented a risk analysis to determine human rights and environmental
risks along our supply chain. The analysis of our industry and country specific risks regarding the
identification of high-risk suppliers has shown that there are no significant risks. We have established
suitable prevention measures both in our own supply chain and in the supply chain as well as continuously 
document our activities to effectively implement our due diligence obligations.

Procurement and Supply Chain 
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As a matter of principle, we do not make donations in the form of financial contributions or services to
political parties or related organisations. 

Political Donations 

As a further matter of principle, our company acts with utmost reserve when it comes to commenting
political issues, and we do not get involved in political decision processes either directly or indirectly. 

We maintain memberships in several professional associations, and as one aspect of our membership
support the positions an association may represent on selected topics of health policy. The following are
some examples of key national and international industry associations of which we are members and hold
positions: 

National Employers’ Organisation 
Chartered Institute of Personnel and Development (Scotland) Institute of Chartered Accountants
(Scotland) Pharmaceutical Learning Centre Finland 
German Medicines Manufacturers Association (BAH) International Association for Pharmaceutical
Technology Society of Finnish Chemists 
Royal Pharmaceutical Society 
Conseil national de l'Ordre des Pharmaciens 

Advocacy Groups and Industry Coalitions 

When funding projects, we place particular emphasis on our close cooperation with universities in the fields
of science and education where some of our senior managers regularly give lectures. In addition, we invite
interested students to our sites to show them how the pharmaceutical industry works. 

Foundation and Charity Activities 
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