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Introduction

As a professional system designer, equipment planner and process integrator, 
Novatech is committed to the mission of being the “best helper in the industrial 
process”. In the face of the ever-changing industrial climate, we continue to move 
forward in the pursuit of innovation and change, research market trends, and focus 
on each customer’s needs, to create environmentally friendly products and service 
technologies. We will not relax in our efforts to shape a happy workplace and pursue 
sustainable development, taking on the tasks and responsibilities that are within our 
reach.

During the year, we continued to base ourselves in Taiwan through our R&D strength, 
flexible business model, and excellent risk control and contingency capabilities. At the 
same time, we are also looking at the whole of Asia and laying out a networked supply 
chain. We have adopted a diversified regional order-taking model, vertically integrated 
business resources, continuously optimized our overall order structure, refined our 
raw material procurement costs, and strengthened our control over management 
expenses, with the aim of expanding our overall operating scale and maintaining good 
operating profitability. While pursuing operational performance and value creation, we 
are also committed to a balanced approach to sustainable development.

With the global consensus of zero net emissions by 2050, it is important to invest 
in sustainable transformation. In recent years, there has been a clear trend of 
regionalization in the global semiconductor industry. We are optimistic about the 
sustainable transformation of the global industry, and are expanding our green and 
sustainable integration services at the same time. In our industry, we have advanced 
our R&D technologies and product innovations, and we are keeping pace with trends in 
our specialized areas. Through design excellence and collaboration with our suppliers, 
we are building a green supply chain to leverage our core values and support global 
issues. Together, we will face the challenges, adjust our positioning, and work towards 
sustainable action in Taiwan to promote shared values in the community.

Nova Technology Corp. Chairman

Message from the Chairman
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Ministry of Labor’s (MOL) Sustainability Report, and the “Health 
Promotion Mark” by the Ministry of Health and Welfare. All 
of these awards demonstrate the company’s efforts and 
competitiveness.

Environmental Protection and Net-
Zero Carbon Emission
In the face of climate issues, we follow the framework of 
“Task Force on Climate-related Financial Disclosures” (TCFD) 
to formulate key climate strategies, management policies, 
and short,  medium, and longterm targets. We conduct 
annual inventories of GHG emissions and 14064-1 third-
party verification, and strengthen our sustainability through 
systematic verification. In 2023, our greenhouse gas emissions 
will be 3.07% lower than the base year (2021), and our energy 
intensity will be 13.17% lower than the previous year (2022). 
With the active participation of all employees, we are striving 
for overall value enhancement and are systematically moving 
towards our goal and vision of net-zero carbon emissions by 
2030 and 2050.

Friendly Workplace and Positive 
Power
Emphasizing employee learning and development, Novatech 
plans a wide range of education and training programs and 
transforms the requirements of the process into employees’ 
own abilities, to enhance the effectiveness of individual 
learning and develop multiple abilities. We focus on work-
life balance. Therefore, we have established a diversified 
employee feedback pipeline and provide a safe, healthy, and 

friendly working environment for all employees through health 
check-ups, health counselling, medical care, various sports 
promotion, and life seminars.

In 2023, Novatech will engage in social participation in 
four major areas, namely, “Education”, “Environmental 
Awareness”, “Art and Culture”, and “Silver Hair Care”, and 
provide internships to strengthen the technical skills and 
practical experience of young talents, as well as to promote 
the integration of industry and academia. Novatech also 
encourages its employees to serve as corporate volunteers, 
participate in public welfare and care for the underprivileged 
in order to give back to the local community, thus achieving a 
sustainable and positive cycle of development for the industry, 
schools and the community.

Together and Towards the Future
All employees are expected to continue to improve in their 
roles, grasp opportunities, and create company value through 
active innovation. In the management of the industrial 
value chain, we uphold the spirit of shared prosperity 
with our partners by listening to customer needs, making 
breakthroughs, continuously investing in research and 
development, deploying forward-looking technologies, and 
cooperating with customers and suppliers in a value-oriented 
manner. In addition to driving economic growth, we also 
actively contribute to society and the environment to create a 
win-win situation, share prosperity, and plan for a sustainable 
future together.

NOVA  TECHNOLOGY  CORP.   President  

Novatech upholds  the  va lues  of  “Ser v ice ,  In tegr i ty, 
Professionalism, and Win-Win” to provide excellent, accurate, 
and prompt services to meet customers’ needs. In 2023, the 
external environment impacted the global economy as a whole, 
creating a number of shocks and challenges. We endeavored 
to create more value for our stakeholders by generating 
revenue of NT$9.14 billion and net profit after tax of NT$1.154 
billion, an increase of 20.7% over 2022. The record revenue and 
profit for the year is a testament to our professionalism and 
services, which are well recognized by our clients.

Strengthening Governance and Risk 
Management
In order to strengthen corporate governance and focus on 
human rights issues, we will establish a risk management 
team in 2023, which will  be responsible for corporate 
risk factor identification, risk control, risk planning and 
measurement, to ensure that human rights are well protected. 
At the same time, we have also strengthened our information 
security risk management and set up a dedicated information 
security organization to continuously enhance sustainable 
governance and business resilience.

In 2023, Novatech, for the fourth consecutive year, ran-
ked among the top 5% of listed companies with market 
capitalization of NT$5-10 billion, in the Corporate Governance 
Assessment. Novatech has also been awarded the “World CSR 
Corporate Citizenship Award”, the “TCSA Taiwan Corporate 
Sustainability Reporting Award”, the “1111 Happy Enterprise 
Gold Award”, the “Outstanding Enterprise with Publicly 
Available Occupational Health and Safety Indicators” by the 

Message from the President
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Introduction

Summary of the Report
Nova Technology Corp. (hereinafter referred to as Novatech) was 
founded in 1997 and has been in business for 26 years. Believing 
that industrial processes are the key to the development of high-
tech industries, Novatech is committed to its mission of being the 
“best partner in industrial processes” for high-tech, and is striving 
to be an indispensable partner to its customers in the high-tech 
industry. In addition, Novatech recognizes the importance of corporate 
responsibility, good governance, and good corporate citizenship, and 
is committed to the sustainable development of the planet. To fulfil the 
spirit of continuous improvement, Novatech has issued its own CSR 
report since 2016, and renamed the CSR report as the Sustainability 
Report (hereinafter referred to as Sustainability Report or This Report) 
in 2021. Every year, Novatech regularly publishes and imports the report 
assurance to enhance the quality and reliability of the report, and to 
make the disclosure of information more adequate and transparent.

As a professional in system design, equipment planning, and process 
integration, Novatech focuses on the needs of each customer and 
creates environmentally friendly products and service technologies. 
We are committed to providing every employee with a happy and 
stable environment, and we take on tasks and responsibilities that are 
within our capabilities. We hope that we can show our commitment, 
actions, and achievements of Novatech in sustainability issues 
through this report. This report focuses on Novatech’s operations in 
Taiwan, and does not include all of the subsidiaries in the consolidated 
financial statements, but partially covers the special operations of the 
subsidiaries in order to present the Group’s business philosophy and 
objectives. During the reporting period, there was no significant change 
in the Company’s organizational scale, structure, ownership, or supply 

chain.

About the 
Report
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Time Scope and Issuance Cycle of 
the Report
This Report is the 8th CSR report issued by Novatech. The data 
and contents disclosed are mainly for fiscal year 2023 (January 
1 to December 31, 2023), and some performance data will be 
traced back to the previous year. Some of the performance 
data will be from 2022 and 2021 to show trends and changes.

Announcement Time of the Previous Report: June 2023
Announcement Time of the Current Report: July 2024 

Announcement Time of the Next Report: July 2025

Preparation Standards of the Report
This report has been prepared in accordance with GRI 
Universal Standards 2021 by Global Reporting Initiative 
(GRI), Climate- related Financial Disclosures by the Task 
Force on Climate-related Financial Disclosures (TCFD), and 
Standards for the Electrical and Engineering Services Sector 
by the Sustainability Accounting Standards Board (SASB). 
An index table of disclosures under GRI and SASB standards 
is attached at the end of the report for readers’ reference. 
Relevant statistics and information in this Report are derived 
from Novatech’s own surveys and statistics from the daily 
operations and management of each department, and are 
used as the basis for calculations in accordance with local 
regulations, international common metrics, industry standards, 
or industry practices.

Assurance of the Report
PwC Taiwan was engaged to perform independent limited 
assurance (limited assurance) on certain indicators and 
text in this report in accordance with International Standard 
on Assurance Engagements ( ISAE) 3000,  "Assurance 
Engagements other than Audits or Reviews of Historical 
Financial Information”. Please refer to Annex I for the 
assurance report.

Management Method of the Report

Internal Management

The Board of Directors confirms the disclosure of information 
related to sustainable development, and the Sustainability 
Promotion Group confirms the report content.

Procedures of Internally Assured Reports:
1. Data Collection and Disclosure
2. Data Compilation and Initial Assurance
3. Data Confirmation
4. Report to the Board of Directors for approval

Corporate governance �and 
economy group 

Employee and social �care 
group 

Environmental protection and 
�products/services group

ESG project 
management 

supporting 
center

Project 
Convienor 
President

Board

Internal Audit

1. Financial data- KPMG Public Accountants
2. Assurance target and project standard performance – PwC
3. ISO 14064-1:2018 Greenhouse Gas Inventory - DNV GL

If you have any questions or opinions regarding the Report, please feel free to contact us.
NOVA TECHNOLOGY CORP  10F., No.76, Sec. 2, Jiafong S. Rd., Jhubei City, Hsinchu . 
County 302, Taiwan (R.O.C.)   
Contact Person: Wang, Wan-Hua / 03-6676868    E-mail: anne_wang@novatech.com.tw

Opinion 
Feedback
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Nova Achievements
                       Our Pride

Sustainability Report 2023 Public 
Occupational Health and Safety 

Indicators - Proactive Comparison 
Plan Outstanding Enterprise (OTC 

Electronic Service Industry)

Our 9th Award for Top 5% in 
Corporate Governance 

2023
CommonWealth Sustainability 

Award - 10th place in the 
category of “Strong Company”

2023
Bronze Award in the 15th 

TCSA Corporate Sustainability 
Report (Service Industry 

Category 1)

Our 9th Award for the Top 5% 
in Corporate Governance among  

Companies with a Market 
Capitalisation of NT$5 billion to 

$10 billion

2023
1111 Job Bank

“Happy Enterprise” Gold Award
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Highlights

•	 	 3 management standards (ISO 14001, 9001, 14064-1) were 
introduced in 2023.

•	 	 In 2023, greenhouse gas emissions are down 3.07% from the 
base year (2021).

•	 	 In 2023, energy intensity was reduced by 13.17% compared 
to last year (2022).

•	 	 In 2023, Zhubei headquarter office 100% used energy-saving 
air-conditioners with Grade 1 labels.

•	 	 Following the Task Force on Climate-related Financial 
Disclosures (TCFD) framework, six key climate risks and 
opportunities were identified. Quantitative financial analyses 
were conducted for “Total / Carbon Tax / Carbon Fee 
Control, and Carbon Emission Reporting Obligation.” Also, 
“Changes in Rainfall (Water) Patterns and Longterm Extreme 
Changes in Climate Patterns“ were analyzed. Strategies and 
management targets were formulated for the key climate 
issues

•	 	 Novatech declared a code of practice for office energy 
saving and carbon reduction. This year, Novatech promoted 
six major energy saving measures including a paperless 
ERP system, lighting energy saving, air-conditioning energy 
saving, computer and business machine energy saving, 
computer shutdown energy saving, and light switch off 
during break time. The amount of paper printed in the office 
was reduced by 7% compared to 2022.

•	 	 In 2023, Novatech and its subsidiaries acquired 21 patented 
technologies, the most in the last three years.

•	 	 In 2023, Novatech assisted customers to replace the lighting 
system in the machine with DC fluorescent (5W) energy-

saving lamps. This saves approximately 5,500 W of energy 
over the course of the year and reduces greenhouse gas 
emissions from the machine.

•	 	 By 2023, the establishment of an automated acid exchange 
system for customers not only reduced the risk to manual 
labor, but also reduced the use of plastic drums and 
transport, which resulted in a total reduction of 101.17 ton 
CO2e per year for customers.

•	 	 In 2023, the average customer satisfaction score was 
93.80%, an increase of 1.94% over the previous year. We 
have also received a number of positive feedbacks from our 
customers in the form of honors, including:

•	 	 In 2023, Novatech organized a 16-hour sustainable supply 
chain awareness campaign with 15 participants.

•	 	 In 2023, Novatech’s share of local sourcing from Taiwan-
based manufacturers was 98.09%, an increase of 8.06% from 
last year.

•	 	 In 2023, up to 80% of the top 60 suppliers have signed the 
Third Party Pledge, an increase of 12% over last year.

	– 	 We were honored with 2023 Micron EHS Awards 
(Q1~Q4) as one of the Top Contractors

	– 	 We were honored with a Safety & Health Family Trophy 
as an Out-standing Vendor for ASE Technology Holding 
Co., Ltd. In 2023.

	– 	 We were honored with the Outstanding Contractor 
Award as we were selected by(Xiamen) United Semi as 
Contractor of the Year.

•	 	 For the first time, we have introduced sustainable value chain 
management, and through six major capital investments, we 
have driven our internal sustainable management mechanism 
to maximize corporate operating profit and shareholder value, 
and at the same time, create economic, environmental, and 
social benefits.

•	 	 Achieved 94% of the sustainability target by 2023

•	 	 Ranked among the top 5% of companies in the Corporate 
Governance Assessment for four consecutive years (6th to 
9th terms)

•	 	 The number of independent directors exceeds half of the 
Board members, reaching 57%.

•	 	 100% attendance rate of members of functional committees 
in 2023

•	 	 Consolidated revenue in 2023 will be NT$9.14 billion, an 
increase of approximately 6.4% over 2022 and the highest in 
the last three years. Net income after tax for 2023 was 1.154 
billion, a 20.7% increase over 2022 and the highest in the last 
three years.

•	 	 The rate of directors and senior management signing the 
“Declaration of Compliance with the Management Policy of 
Integrity” is 100%; The signing rate of the “Declaration of 
No Violation of the Principle of Integrity” by division-level 
executives and above reached 100%.

•	 	 In 2023, Novatech established a dedicated information 
security organization, which was convened by the General 
Manager, to strengthen information security management.

•	 	 In 2023, no corruption incidents were reported or occurred for 
the entire year

Governance
Environment 

and 
Products
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Highlights

•	 	 In 2023, Novatech was honored with the “1111 Happy Company 
Gold Award” as the most desired company by office workers.

•	 	 In 2023, Novatech was recognized by the Ministry of Labor as a 
Top Performer under the Public Occupational Health and Safety 
Index in the Sustainability Report.

•	 	 In 2023, Novatech continued to receive the top “Workplace 
Health Promotion Mark” from the Ministry of Health and 
Welfare, and was recognized for adherence  to the pledge of 
“Healthy Corporate Citizenship” by Commonhealth Magazine in 
2023.

•	 	 In 2023, the proportion of female executives as a percentage of 
all executives was 31.25%, an increase of 3.18% from 2022.

•	 	 In 2023, Novatech’s average employee payroll costs increased 
by approximately 9.55% compared to 2022. On average, full-
time employees in non-supervisory roles saw a 4.16% increase 
in salary and a 6.93% increase in median salary compared to 
2022.

•	 	 In 2023, total employee benefit expenses increased by 10.16% 
compared to 2022. Average employee benefit costs increased 
21.14% from 2022.

•	 	 In 2023, the response rate to the employee satisfaction survey 
reached 95.83%, and the overall satisfaction rate reached 80% 
(the sum of the ratio of strongly agree and agree).

•	 	 Novatech developed a human rights due diligence process to 
assess risk issues and mitigation and compensation measures 
for each of the Company’s stakeholders in 2023.

•	 	 In 2023, the company invested 2.09 times more than in 2022 in 
employee education and training. In 2023, the total number of 
trainees increased by 34% over 2022.

•	 	 In 2023, Novatech launched its first-ever Healthy Pedal 
Challenge, with an investment of approximately NT$250,000, 
to motivate employees to develop regular exercise habits. 
Accumulated walking time reached 4,712 hours.

•	 	 As of December 31, 2023, the cumulative number of disaster-
free working hours was 2,923,372 hours.

•	 	 In 2023, the rate of health check-ups reached 90.26%, up 
14.84% from 2022.

•	 	 In 2023, the number of training hours per capita for HSE 
courses reached 16.41 hours, an increase of 5.28 hours from 
2022.

•	 	 In 2023, Novatech joined with employees, suppliers, affiliates, 
and customers to implement a social engagement program. 
Novatech invested a total of NT$1.49 million, with a total of 91 
corporate volunteers and 369.5 hours of activities.

•	 	 In 2023, Novatech assisted in the development of education in 
remote villages by sponsoring NT$300,000 for the training of 
the archery team in a remote village school in Hsinchu County.

•	 	 In 2023, with its background in the engineering industry, 
Novatech partnered with its affiliates to spend 77 hours 
replacing the lighting in the archery fields of various schools in 
Hsinchu County. In total, 94 LED fixtures were replaced, saving 
approximately 9,881 kWh of electricity per year.

•	 	 Novatech has visited the professors of optoelectronic 
engineering departments in the counties and cities where it 
operates, and has hired graduates from local schools, which 
account for 7% of the company’s workforce.

•	 	 Novatech supports the “Rebirth Anthem” charity sale, 
volunteering a total of 382 hours from 2019 to 2023.

•	 	 Novatech partnered with the Hsinchu County Hakka Mixed 
Choir to launch environmental education activities in schools 
and communities, with 302 participants.

•	 	 In 2023, Novatech subsidised employees’ Hakka language 
course fees and certification bonuses, totalling NT$45,741.

•	 	 Novatech donated 2,520 children’s magazines to 9 schools for 
three consecutive years, benefiting over 75,600 children.

•	 	 In 2023, Novatech donated NT$100,000 to social welfare for the 
elderly and the critically ill.

Society
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Introduction 
to Novatech

Founded in June 1997, Nova Technology Corp. has taken the mission of becoming the "best helper 
in the production process" for the high-tech industry, focusing on the technical services and 
professional division of labour in the high-tech industrial process. Novatech utilises an experienced 
design team and a competitive engineering team to engage in upfront communication and design, 
overall environmental planning, and construction and maintenance of high quality equipment and 
engineering services. Each team takes advantage of the vertical division of labour and integration 
to expand the company's services from the design of water, gas and chemical systems to the 
manufacture, distribution and sale of equipment, as well as process equipment and piping planning, 
design, construction, installation and testing, with the aim of providing customers with the most 
complete one-stop customised services.

Novatech aims to become an expert in the integration of water, gas, and chemical systems in high-
tech industries, and is committed to becoming a respected benchmark in the industry by upholding 
the values of ‘Service, Integrity, Professionalism, and Win-Win’. The company's services have been 
extended to domestic and foreign well-known semiconductor factories, photovoltaic factories, solar 
energy factories, biotechnology pharmaceutical factories, chemical industry manufacturers, and 
gradually based in Taiwan, China, Singapore and other places of the international manufacturers to 
expand the service base. In the early stage of establishment, Novatech had technical cooperation 
with Sumitomo Chemical Engineering Corp. (SCEC). In 2002, Novatech established a wholly owned 
subsidiary, Winmax Control Technology Co. Ltd. in Shanghai, China, and set up a clean room in the 
Shanghai Waigaoqiao Free Trade Zone as a production and processing base in order to continuously 
strengthen our supply chain management and customer service quality.

In 2009, Novatech formed a strategic alliance with Acter Group Corporation Limited and became 
a member of the Acter Group in order to enhance its operational performance and competitive 
advantage. Acter Group specialises in technology engineering and is renowned for its expertise 
in the fields of clean room, E&M, air conditioning, constant temperature and humidity technology, 
biotechnology, medical, environmental, maintenance and turnkey solutions. To stay ahead of the 
curve, Acter Group is constantly learning new things, gaining experience, innovating and improving 
processes and technologies. Novatech leverages Acter Group Corporation Limited's expertise in 
E&M, air-conditioning, and clean room engineering to provide comprehensive professional services 
through strategic operations and process management.

In view of the comprehensive business development, Novatech established Winmega Technology 
Corp. in 2014 to provide the semiconductor, optoelectronics, package testing and other related 
industries with the necessary equipment, materials and instruments, as well as professional agency 
and sales services. Since 2015, in order to comply with the company's future development plan, 
Novatech has continued to deepen its R&D expertise and recruit potential talents.

9
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Nova Technology Corp.  
Winmega Technology Corp.  
Rayzher Industrial Co., Ltd.

Hsinchu, 
Taiwan

Winmax Technology 
Co. Ltd.

Shanghai, 
China

Winmax Co. Ltd. 
(Suzhou)

Suzhou, China

NOVATECH Engineering 
& Construction PTE., LTD

Singapore

The latest organizational chart of 
the Group is as shown in the figure 
on the right hand side.

(For more information, please refer 
to Novatech’s 2023 Annual Report.)

Organizational Chart 
of Affiliates

Novatech’s Operating Regions
Date of 
Establish-�ment 13 June, 1997

Capital Amount NT$500,000,000 (12/31/2023)

Number of 
Employees 875 People (12/31/2023)

Address of 
Head-�quarters

10F., No.76, Sec. 2, Jiafong S. Rd., Jhubei 
City, Hsinchu . County 302, Taiwan (R.O.C.)

Service Content

1.	 Water, gas, chemical, supply system integration 
�services for processing

2.	 Waste regeneration and reuse and energy-saving 
�and environmental protection system services

3.	 Water resource development and recycling 
�integration services

4.	 Turnkey plant equipment and system integration 
�engineering services

Operation 
Locations Taiwan, China, Singapore

Service Markets Taiwan, China, Singapore

Novatechnoloby Corp. (Stock code: 6613)

Basic Information Sheet

Note:【Winmax Technology 

Corporation (Suzhou)】 as 

a subsidiary of Novatech, 

was renamed 【Winmax 

T e c h n o l o g y  C o .  L t d . 

(Suzhou)】 on  1/17/2023.

58.69%

45.59%80%100%

100%100%

100%

NOVATECH Engineering & 
Construction PTE., LTD

Winmax 
Technology Co. 

Ltd.

Winmax 
Technology Co. 
Ltd. (Suzhou)

Dadewin 
Technology 

Corp.

Winmega 
Technology 

Corp.

Rayzher 
Industrial 
Co., Ltd.

Acter Group Corporation 
Limited

Nova Technology Corp.

Novatech recruited talents to expand its business scope and locations, and established Winmax 
Technology Corporation (Suzhou) (which will be renamed as Winmax Technology Co. Ltd. 
(Suzhou) in January 2023) in Jiangsu, China. In addition to expanding into the China market, 
Novatech is also targeting the Southeast Asian market with the establishment of NOVATECH 
Engineering & Construction PTE., LTD. in Singapore to provide a comprehensive product and 
service strategy for the region. In 2021, Novatech acquired Rayzher Industrial Co., Ltd., an 
engineering services provider, to deepen the company's gas equipment and engineering services 
to meet customer orders in the semiconductor and photovoltaic industries and to create 
operational growth momentum.

10
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Shareholding 
Structure/No. of 
Shareholders

Governmental 
Agency Financial Institution 

Other Institutional 
Investors Individual

Foreign  Institution 
and Foreigner Total

Number of 
Persons 0 2 62 6,735 100 6,899

No. of shares 
held 0 400,000 45,479,427 23,642,192  4,981,669 74,503,288

Shareholding 
(%) 0 0.54% 61.04% 31.73% 6.69% 100%

Shareholders’ Structure

Item
Operating 

Income 
Percentage of 

Operations

Sales of processing supply 
system equipment for the hi-
tech industry

5,685,253 62.20%

Integration engineering of 
processing supply system of 
the hi-tech industry

3,164,933 34.63%

Other 289,808 3.17%

Total 9,139,994 100%
- High Purity Chemical Dispense System

- Bulk Gas and Special Gas Dispense System

- Wet Process Equipment

- Waste Chemical Recovery System

- Thin-film Oil and Gas Recovery Equipment 
and System

Percentage of  
Business Items

Area Name

No. of Works in 
Progress 

(as of end December 
2023)

No. of   
Completed  

Works 
(Throughout 2023)

Amount of  
Works  in  
Progress 

(as of end   
December 2023)

Taiwan 127 187 2,030,114  

China 9 10  981,908  

Others (Asia) 1 -  490,005 

Total 137 197 3,502,027 

Quantity and Amount of Work

Major Product Introduction to the Supply Chain

Novatech is the supplier for the sales, design, and engineering of 
processing supply systems for the hi-tech industry. Its position within 
the supply chain is somewhere between the proprietor of construction 
and engineering material, equipment, and engineering subcontractors. It 
provides processing supply system equipment and engineering services 
for customers, and its relations with the upstream, midstream, and 
downstream is as shown in the following figure:

Percentage of Industry Category to 
Operating Income

Processing supply system 
provider for the hi-tech industry

Upstream

Midstream

Subcontractors
Piping and equipment 
installation, etc.

Manufacturer and 
supplier of various 
equipment 
Tank, VMB, gas 
cabinet, pure water 
equipment, etc.

Manufacturer and 
supplier of various 
materials
Plastic material, 
etal, valves, control 
components, etc.

Downstream

Biomedical
Industry

Optronics
industry

Semiconductor
industry

Electronic
industry

Petrochemical
industry

Proprietor of construction

Optronics 3%

Other 8%

89%
Semiconductor

2023/12/31; Units: NT$ thousands; %

2024/03/23; Unit: person, share, %

Unit; Number of Cases / 
NT$ Thousand

11
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History and Milestones

1997
June

Nova Technology 
Corp. was officially 
established. At 
the time of its 
founding, the 
company focused 
on the business of 
chemical supply 
systems and CMP 
grinding fluid 
supply systems, 
with a paid-in 
capital of NT$5 
million.

2001	
February

�Cash capital increase: 
NT$3.5 million. Capital 
increase from surplus: 
NT$7.5 million. Paid-
in capital increased to 
NT$16 million.

2008	
February	

�Co-operated with 
Nippon Refine to 
develop a waste 
solvent recovery and 
recycling system.

2009	
March

Novatech formed 
a strategic alliance 
with Acter Group 
Corporation Limited 
(Stock Code: 5536) 
and is a 100% wholly-
owned subsidiary of 
Acter Group.

2014	
August

�In response to the 
company's future 
growth, Novatech 
spun off its agency 
and sales divisions 
into a new company, 
Winmega Technology 
Corp. which is a 
100% wholly owned 
subsidiary of 
Novatech. Winmega 
Technology Corp. 
is a 100% owned 
subsidiary of Pengyi. 
The company is 
mainly engaged 
in the distribution 
and wholesale of 
electronic devices 
and equipment, with 
a paid-in capital of 
NT$15 million.

2016	
February

Novatech's wholly owned 
subsidiary, Winmax Technology 
Corporation (Suzhou), was 
established in Suzhou, 
Mainland China, with the main 
business covering the design, 
manufacture, sale and service 
of cylinder cabinets and 
equipment. The actual capital 
contribution was NT$32.2 
million (US$1 million).

July

Established a wholly-
owned subsidiary in 
Singapore Established a 
wholly-owned subsidiary 
“NOVATECH ENGINEERING & 
CONSTRUCTION PTE. LTD.,” 
which primarily engages in 
contracting for automated 
supply systems for the 
semiconductor industry; the 
actual capital contribution was 
NT$1 million.

October

�Initial Public Offering approved 
by Taipei Exchange (Stock 
Code: 6613).

2002	
December�

Capitalisation from 
surplus: NT$24 million. 
Paid-in capital increased 
to NT$40 million.

November

As a professional company 
integrating design, 
manufacturing, sales and 
service, Nova Technology 
Corp. established a wholly 
owned subsidiary, Winmax 
Control Technology 
Co. Ltd. (Shanghai), in 
Shanghai, China, and 
set up a production and 
processing base, including 
a clean room, in the 
Shanghai Waigaoqiao Free 
Trade Zone.
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2017	
December

Capital increase: NT$43 
million; the paid-up capital 
increased to NT$339.3 
million.

Taipei Exchange (TPEx) 
approved Novatech's 
listing on the Taiwan Stock 
Exchange.

Published the first CSR 
Report of the Company

2020	
Ranked in the top 5% of 
listed companies for the 
6th Corporate Governance 
Evaluation.

Received the Little Giant 
Award at 2020 CSR 
Excellence in Corporate Social 
Responsibility Award

2018	
Published the 2nd CSR 
Report of the Company

Ranking for the Corporate 
Governance Evaluation 
was between the top 
6%~20% among listed 
companies

Received the 1. 
Outstanding Enterprise 
Award and the 2. First 
Prize for Enterprises for 
the 15th National Brand 
Yushan Award

2021	
Ranked in the top 5% of listed 
companies for the 7th Corporate 
Governance Evaluation.

Received the Little Giant Award 
at 2021 CSR Excellence in 
Corporate Social Responsibility 
Award

Received 2021 - Silver Award 
in the 14th TCSA Corporate 
Sustainability Report

Novatech's strategic partnership 
creates operational growth, 
helping it take 51% stake in 
Rayzher Industrial Co., Ltd.

2019	
Published the Novatech 
2030 Sustainability 
Statement to respond to 
the global sustainable 
development goals (SDGs).

Ranked in the top 5% of 
listed companies for the 
Corporate Governance 
Evaluation

Received the 100 fastest 
growing companies medal 
from Commonwealth

2022
Ranked top 5% of enterprises in the 8th Corporate 
Governance Evaluation

Ranked top 5% of enterprises in the 8th Corporate 
Governance Evaluation (for companies worth ($5bn - 
NT$10bn)

2022 - Bronze Award in the 15th TCSA Corporate 
Sustainability Report (Service Industry Category 1)

2022 CommonWealth Sustainability Award - 15th place in 
the category of "Strong Company".

2022 Sustainability Report - Public Occupational Health 
and Safety Indicators - Proactive Assessment Program- 
Top Performing Companies (OTC Electronic Services)

In August 2022, the nominal value of the shares will be 
changed from NT$10 to NT$5, and the new shares will 
be traded on the OTC and the old shares will cease to be 
traded on the OTC.

2023
【Winmax Technology Corporation 
(Suzhou)】 as a subsidary of 
Novatech was renamed as 【Winmax 
Technology Co. Ltd. (Suzhou)】

A new company, Dadewin Technology 
Corp. was established and became an 
80% owned subsidiary of Novatech. 
The company focuses on engineering 
graphic design and has a paid-in 
capital of NT$5 million.
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1-1 Vision for Sustainable Development

1-2 Sustainable Development Goals

1-3 Sustainable Promotion Unit

1-4 Identification of Sustainability Topics

1-5 Stakeholder communication

1-6 Sustainability Value Chain Management

1
94%
Achievement of 94% for the 2023 Sustainable 
�Development Targets Note

Note: Achievement rate: 2023 targets achieved / 2023 
sustainability targets.

Sustainability Value Chain
For the first time, we have introduced sustainable 
value chain management, and through six 
major capital investments, we have driven our 
internal sustainable management mechanism 
to maximise corporate operating profit and 
shareholder value, and at the same time, create 
economic, environmental and social benefits.

14
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1-1  Vision for Sustainable Development
In recent years, sustainable innovation and climate-friendly technologies have become 
prominent. The government has adopted three strategies to assist the high-tech industry in 
developing sustainable businesses, including: revising regulations and policies on circular 
economy, leading industries to develop low-carbon and innovative circular products and 
technologies, and linking industry ecosystems and innovative business models across domains.

As an important member of the high-tech industrial process, Novatech provides R&D and 
integration services for water, gas, and chemical technologies in plant systems, and strives to be 
the best help for the industrial process. At the same time, Novatech also works with employees, 
suppliers, and industry partners to support the global sustainability goals and focus on the 5Ps: 
People, Planet, Prosperity, Governance, Partnership. Novatech not only provides customers with 
a wide range of quality products and services that respond to the trend of green sustainability, 
but also implements the company's concepts of sustainable governance and risk management 
to create a healthy, safe and friendly workplace environment, and to create a green operation that 
saves energy and reduces waste. In addition, Novatech actively participates in social welfare 
activities to gradually realise the goals of sustainable products, a sustainable environment and a 
sustainable society, and to achieve the ideal vision of shared prosperity with all stakeholders.

Novatech's Sustainability Statement and 
Longterm Strategy

-	 Become a respected benchmark 
company in the industry

Vision

-	 To be the best helper in the 
production process, and to pursue 
professionalism and high quality 
service experience.

-	 To build an environment and 
society of mutual benefit and 
prosperity through partnerships 
for sustainable development.

Sustainability
Statement

-	 Sustained profitability and economic 
development

-	 Continuous enhancement and 
improvement of corporate governance

-	 Research & Development and 
Innovation for Competitive Advantage

-	 Nurturing Talent and Building a 
Sustainable DNA

-	 Aligning with the Global Sustainable 
Development Goals SDGs

2030 Sustainable 
Development Goals

Sustainable Development Direction 
and Longterm Strategy
To achieve the goal of sustainable development and fulfil 
its corporate social responsibility, Novatech has set out its 
ESG direction and longterm strategy to clearly define its 
development direction and goals to achieve its corporate 
commitment to sustainable development. In addition, to 
actively link with the United Nations' Sustainable Development 
Goals (SDGs), Novatech has also incorporated SDGs into 
the core of its business operations, identifying impactful 
and critical development opportunities from the industry 
value chain and its own business core competencies, and 
thus formulating a sustainable development blueprint and 
strategy for "technological innovation, customer safety, and a 
sustainable planet". Novatech partners with its stakeholders 
to implement ESG in all aspects, and sets short, medium, 
and long term goals to actively promote and review the 
implementation of the goals on a yearly basis. In that way, 
Novatech can maximize the impact of its sustainability 
strategy, so all stakeholders can work together for the common 
good, and make core contributions to the realization of the 
goal of sustainable development.

Technology 
Innovation

Customer
Safety

Sustainable
Planet

Sustainable Development 
Blueprint and Strategy 
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Sustainable 
Development Axis

Development
Principles

Alignment to 
SDGs

Major Themes for Novatech in 2023

Aspect

Development
Principles

Alignment to 
SDGs

Major Themes for Novatech in 2023

Aspect Governance
–	 We have implemented integrity in our business 

practices, deepening ESG governance and 
stakeholder engagement.

–	 We pay attention to regulations, take 
responsive action, exercise due diligence in 
risk management and disclose information 
transparently.

–		 Sustainability Governance  
and Risk Management

–		 Compliance

–		 Ethics and Integrity in 
Management

Development
Principles

Alignment to 
SDGs Major Themes for Novatech in 2023

Aspect

–		 Climate Change and 
Greenhouse Gas Management

–		 Sustainable Environmental 
Management

–		 Customer Relationship 
�Management

–		 Supply Chain Sustainability

–		 Customer Health and � 
Safety

–		 Sustainable �Products  
and �Innovation

Environment
–	 Reduce carbon emissions, manage climate 

change risks and opportunities, and take 
action on environmental sustainability.

–	 Create a sustainable value chain through 
operations, product design, manufacturing 
and customer service.

Society

–	 Occupational Safety and Health

–	 Training and Education

–	 Employee and Labour Relations

–	 Social Prosperity / Local 
Communities New

–	 People-centred and multi-faceted 
�development and employee care.

–	 Building a sustainable and inclusive 
�society by working with the community.
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SDG 11
Sustainable 
Urban and 
Rural 
Development

•	 In 2023, Novatech subsidised 
employees’ Hakka language 
course fees and certification 
bonuses, totalling NT$45,741.

•	 Our stripper solution recovery system 
uses the distillation heat method and the 
characteristics of different boiling points 
of the target chemicals to recover the used 
organic solvent stripper solution. During the 
process, heat is recovered through effective 
heat exchange efficiency to reduce energy 
consumption. The effective recovery rate of 
solvent reaches over 90%, which can reduce 
the consumption of electronic solvents and 
the cost of waste disposal.

•	 High-efficiency Membrane Oil and Gas 
Recovery Device: Tanker trucks are filled 
with oil at the oil supply centre. The oil 
and gas is recovered through a specially 
designed scrubbing, membrane filtration 
and adsorption unit. The recovery 
efficiency of this device is over 93%, which 
can significantly reduce the emission of 
pollutants into the atmosphere, reduce the 
problem of energy waste, and reduce the 
pollution emission in the customer's plant. 

•	 The Chemical Dilution System Guide helps 
customers to establish a safe, automated 
and accurate chemical dilution system, 
which enhances the efficiency of the use of 
raw pharmaceuticals and reduces the impact 
of highly toxic chemicals. By using in-plant 
dilution instead of outsourcing, it can reduce 
the carbon footprint of chemical transport 
and lower production costs.

•	 The Acid Mixing System Guide helps 
customers establish a safe, automated, and 
accurate chemical mixing system, reduce 
costs by purchasing a single product. 
Purchasing a single chemical and mixing 
it on-site instead of purchasing a stock 
solution can help reduce production costs.

•	 In 2023, the average customer satisfaction 
score was 93.8%.

SDG 9
Industrial Infrastructure, 
Innovation Infrastructure

SDG 12
Responsible Construction 
and Production

Respond to UN SDGs
The United Nations Sustainable Development 
Goals (SDGs) cover five principles and 17 
related indicators that guide the collective 
efforts of businesses and citizens around the 
world to meet today's major environmental, 
social and economic challenges. As a global 
citizen, Novatech has responded to the United 
Nations' Sustainable Development Goals 
(SDGs) by defining nine goals that are highly 
relevant to the company. Novatech is taking 
concrete actions to optimise its corporate 
structure and enhance its core competencies in 
the context of globalisation, which will serve as 
a driving force for the company's sustainable 
development.

SDG 13
Climate Action

SDG 4
Quality 
Education

•	 Sponsored the archery team of Shih 
Guang Junior High School in Hsinchu 
County to help improve the team's 
training environment and teacher 
training program.

•	 We have an ongoing internship 
program, spending nearly six months 
on talent development.

SDG 6
Clean Water and 
Sanitation

•	 Novatech developed efficient chemical 
recycling equipment to reduce harmful 
chemicals in wastewater.

•	 Novatech's reclaimed water recycling 
technology reduces the environmental 
impact of wastewater discharge, 
increases water reuse and reduces water 
waste.

SDG 3
Good Health and 
Well-being

•	 As of December 31, 2023, the cumulative number 
of disaster-free working hours was 2,923,372 
hours.

•	 In 2023, we launched the first Healthy Step 
Challenge with an investment of approximately 
NT$250,000 to motivate our employees to 
develop a regular exercise habit and accumulate 
4,712 hours of walking time.

•	 We donated NT$100,000 to social welfare and 
longterm care and seriously ill patients in 2023.

•	 Novatech offers suitable jobs that 
support a good quality of life. The 
average salary for full-time employees 
not in supervisory positions in 2023 is 
1,327 (NT$000) per person.

•	 Local procurement ratio reached 
98.09% in 2023.

SDG 8
Decent Work and 
Economic Growth

SDG 17
Partnerships 
for the Goals

•	 Novatech works with employees, suppliers, 
affiliates, and customers to implement 
social welfare projects.

•	 In 2023, Novatech and its subsidiaries 
acquired 21 patented technologies.

•	 ISO 14064-1 greenhouse gas inventory is regularly mplemented.
•	 Novatech follows the Task Force on Climate-related Financial 

Disclosures (TCFD) framework to analyse climate risks and 
opportunities, and develop mitigation and adaptation measures.

•	 Novatech implemented the "Energy Resource Control Procedures" 
and formulated the Green Office Energy Saving and Carbon 
Reduction Code of Practice, and carried out energy saving and 
carbon reduction through the gradual formulation of energy 
saving measures and the promotion of information on sustainable 
management.

•	 Some of our products have been converted to DC fluorescent 
lamps and meters to help customers reduce energy consumption.

•	 Novatech partners with the Hsinchu County Aboriginal Mixed 
Choir to launch environmental education activities in schools  
and communities.
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1-2  Sustainable Development Goals

［ Economy and Corporate Governance ］
Corresponding Major 
�Themes or Topics

Medium to Long Term Goals and 
Targets (~2025) Targets in 2023 Performance in 2023 Achievement 

Rate

Ethics and Integrity in 
Management

Integrity and Ethics and Anti-orruption courses 
�were introduced into the E-learning course �system. 
Achievement rate of education and �training reached 
100%.

Achievement rate of 100% for education and training 
on integrity and ethics and anti-corruption related 
programmes.

Achievement rate of 100% for education and training 
on integrity and ethics and anti-corruption related 
programmes.

 Achieved

Sustainable Governance
and Risk Management

Top 5% of OTC companies in Corporate Governance 
Assessment

Ranked in the Top 5% of OTC companies in Corporate 
Governance Assessment

Ranked in the top 5% of all listed companies in the 9th 
Corporate Governance Assessment.  Achieved

Semi-annually review the effectiveness and methods 
of communication with stakeholders.

Semi-annually review the effectiveness and methods 
of communication with stakeholders.

In Q3 2023, Novatech reported to the Board of Directors 
on internal and external communications through Q3 
2023.

 Achieved

Regularly execute an external evaluation for the Board 
performance

Novatech conducts periodic (every three years) 
external evaluations of Board performance. Board performance was evaluated in 2023.  Achieved

Compliance

Novatech remains free of significant penalties and has 
reduced the number of non-compliance incidents to 
less than 3 per year.

Free of significant punishment No significant punishment  Achieved

No environmental audit ticket No environmental audit ticket No environmental audit ticket  Achieved

［ Environment and Products ］
Corresponding Major 
Themes or Topics

Medium to Long Term Goals and 
Targets (~2025) Targets in 2023 Performance in 2023 Achievement 

Rate

Customer Health
and Safety

Factory Inspection (Pressure Test 100%) Factory Inspection (Pressure Test 100%) 150 pieces of equipment were pressure tested at the 
factory and the testing rate reached 100%.  Achieved

Factory Inspection (Safety Valve Test 100%) Factory Inspection (Safety Valve Test 100%) 150 equipment safety valves were tested and the test 
rate reached 100%.  Achieved

Organic solvent machine CO2 Sensor test rate 100% Organic solvent machine CO2 Sensor test rate 100% Organic solvent machine CO2 sensor test for 39 sets, 
test rate 100%.  Achieved
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Corresponding Major 
Themes or Topics

Medium to Long Term Goals and 
Targets (~2025) Targets in 2023 Performance in 2023 Achievement 

Rate

Customer Health  
and Safety

EMO emergency stop function test rate 100% EMO emergency stop function test rate 100% Equipment EMO emergency stop function test for 135 
units, test rate 100%.  Achieved

Customers relationship 
management

Customer satisfaction over 85%. Committed to 
providing high quality products and services. 
Customer complaint cases ≦ 5

Customer satisfaction rate reached 85%. Customer satisfaction rate reached 93.80%.  Achieved

Energy Management Green Office organized at least 13 publicity 
activities on energy saving and carbon reduction.

Green Office organized at least 10 publicity activities on 
energy saving and carbon reduction in a year.

Green Office organized 13 promotional activities on 
energy saving and carbon reduction.  Achieved

Climate Change and 
Greenhouse Gas 

Management

Annual electricity usage is reduced by 1% of the 
previous year's usage.

Electricity usage decreased by 1% compared to the 
previous year. In 2023, electricity usage was reduced by 3.6% 

compared to the previous year.  Achieved

Supply Chain  
Sustainability

No. of on-site audits by suppliers reached 9 in total 
from 2023 to 2025. No. of supplier on-site audits reaches 5. 5 times  Achieved

The improvement rate of deficiencies found during 
audits for suppliers reaching 100% 3 or more key 
suppliers or potential risk suppliers visited. 100% 
achievement rate. (Added in 2024)

The improvement rate of deficiencies found during 
audits for suppliers reaching 100% The improvement rate reached 100%  Achieved

100% signing rate of key suppliers' declaration 
on the prohibition of use of conflict minerals and 
social responsibility commitment.
100% signing rate of key raw material suppliers' 
code of conduct.
* Key suppliers are the top 10 suppliers and the 
top 10 raw material suppliers among the top 60 
suppliers in terms of transaction value.

The percentage of suppliers signing a third-party 
commitment reaches 100%. 80%

 �Fall short of the 
target

Sustainable Products and 
Technology Innovation

Received 26 awards for outstanding vendors in 
accumulation.

Received 9 awards for outstanding vendors in 
accumulation.

Received a total of 6 awards in 2023.
Received 22 awards from 2020 to 2023.  Achieved

Initiated 14 cases of workflow optimisation from 
2024 to 2025. Initiated 9 cases of engineering optimisation. Initiated 13 cases of engineering optimisation.  Achieved

Sustainable Products and 
Technology Innovation

Completed 3 cases of business development. Started 2 new industry-specific projects. 3 Successful Cases  Achieved

The rate of obtaining equipment-related certificates 
(including patents) is kept at 100% (a total of 22 
cases).

The rate of obtaining equipment-related certificates 
(including patents) is kept at 100% (a total of 20 cases).

Patent validity maintenance: 23 cases. Achievement 
rate: 100%  Achieved
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［ Society ］
Corresponding Major 
Themes or Topics

Medium to Long Term Goals and 
Targets (~2025) Targets in 2023 Performance in 2023 Achievement 

Rate

Training and education

Satisfaction rate of over 90% for annual internal staff 
training programmes

Employee satisfaction rate of internal training 
courses reached 80%. Satisfaction rate of internal training: 93.67%.  Achieved

Newly recruited supervisors are required to obtain 
occupational safety and health management 
certificates. Those who have already obtained the 
licence are required to return for training in accordance 
with the law in order to strengthen their awareness of 
occupational safety.

Newly recruited supervisors are required to obtain 
certificates related to occupational safety and health 
management. Those who have already obtained 
their licences are required to return for training in 
accordance with the law.

Professional skills and HSE related courses - 16.41 
hours per person  Achieved

Design Department - completed 90% of training hours 
for individuals

Design Department - completed 85% of training 
hours

Total training hours: 671 hours
The achievement rate: 244%  Achieved

Instrumentation & Electrical Department - 90% 
completion rate of training hours for individuals

Instrumentation & Electrical Department - 90% 
completion rate of training hours

Total training hours: 934.5 hours
The achievement rate: 235%  Achieved

Engineering Department - 85% of training hours 
completed

The achievement rates of trained hours for 
Engineering Department 1 and 2 
were 85% and 90% respectively.

Achievement rate: 100%  Achieved

Satisfaction rate of over 90% for annual internal staff 
training programmes

The satisfaction rate for staff training programmes 
reached 80% and above by 2023.

The satisfaction rate for staff training programmes 
reached 90% and above by 2023.  Achieved

The relevant staff obtained a cumulative total of 30 duty 
certificates between 2020 and 2025.

From 2020 to 2023, the relevant staff obtained a 
cumulative total of 10 duty-related licences.

As at 2023, the total number of relevant certificates 
obtained by officers is 36 (including retraining).  Achieved

Each person holds an average of 2 engineering-related 
licences and work supervisor's licences.

Each person holds an average of 1 engineering-
related licence and work supervisor's licence.

Average number of licences held per person is more 
than 1  Achieved

Occupational Safety and 
Health

Maintained zero major accidents
Zero significant occupational safety event Zero significant occupational safety event  Achieved

Proof of 2.5 million disaster-free working hours 2,923,372 disaster-free working hours by end-2023  Achieved

Clinician Rounds - 4 times per year (2 hours each time)
On-site counselling service by clinical nurse - 4 times 
per month (2 hours each time)

Clinician rounds - 4 times per year (2 hours each 
time)
Clinical Nurse Practitioner Consultation - 4 times per 
month (2 hours each time)

Ongoing implementation:
Clinician Rounds - 4 times per year (2 hours each 
time)
Clinical Nurse Practitioner Consultation - 4 times per 
month (2 hours each time)

 Achieved

10 eHealth messages/year 10 eHealth messages per year 13 eHealth messages  Achieved

Employee and Labour 
Relations

Over 85% satisfaction rate of caring for new recruits 
throughout the year

Over 82% satisfaction rate of caring for new recruits 
throughout the year 90% satisfaction towards care for new recruits  Achieved

Local community Goal: 20 industry-academia co-op internships from 
2020 to 2025 15 industry-academia co-op cases in accumulation 10 industry-academia co-op internships in 

accumulation
 �Fall short of the 
target
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Responsibilities of the 
Sustainable Promotion Unit
1.Policy and Direction Formulation

Depar tment  meet ings  are  convened  to  put 
forward proposals and issues and to review the 
appropriateness of corporate sustainability policies 
or systems. In addition, regular management 
meetings are held to formulate sustainability policies, 
systems, or related management systems for 
approval by the Board of Directors. Senior executives 
can reflect on the questions or suggestions of 
their internal colleagues regarding the Company's 
sustainability strategy.

2.Sustainability Performance Implementation

Promote  the  susta inab le  deve lopment  and 
performance inspection

3.Communication

Regularly report to the Board regarding the pro-
motion progress and status of sustainable develop-
ment  each year

4.Disclosure

Disclose the execution status of sustainable develop-
ment  on the Company’s website

5.Education and Training

Regularly organize sustainable development edu-
cational courses for management and employees

While Novatech continues to pursue excellence in corporate development, 
it also implements its own corporate social responsibility. Novatech's 
management is concerned with economic, social and environmental 
ecology, corporate governance, and other issues related to the company's 
sustainable development, and in accordance with the "Code of Practice for 
Sustainable Development of Listed Companies" has formulated the "Code of 
Practice for Sustainable Development" and set up a sustainability promotion 
team, which is responsible for proposing and implementing policies or 
systems for sustainable development.

To improve the management of sustainability issues, the General Manager's 
Office is the dedicated (part-time) unit for promoting sustainability issues, 
and is responsible for proposing and implementing sustainability policies 
or systems and reporting to the Board of Directors on a regular basis. 
In addition to regularly monitoring the business progress of each group 
based on the reports of the Sustainability Promotion Group, the Board of 
Directors is also tasked with formulating a vision and mission for corporate 
sustainability. The Board of Directors may make a statement on corporate 
sustainability policy and ensure the disclosure of information related to 
sustainability, taking into account the company's operational performance 
and the implementation of social, environmental, and corporate governance 
sustainability issues. In addition, in compliance with the requirements of the 
authorities, Novatech also reports the progress of greenhouse gas inventory 
and verification to the Board of Directors quarterly.

The Sustainability Promotion Team consists of the General Manager's 
Office, the Support Centre, the Management Department, the Logistics 
Department, the Industrial Safety Department, and the Technology and 
Environment Department. It is divided into the Corporate Governance and 
Economics Group, the Employee and Social Care Group, and the Sustainable 
Environment and Products and Services Group. Under the Sustainable 
Environment and Products and Services Group, the Greenhouse Gas 
Inventory Group and the Risk Management Group have been established. 
The "Risk Management Team" was established in 2022 to conduct a 
comprehensive assessment of the likelihood and impact of various risks 
associated with daily business activities and management processes, and 
other tasks include risk identification, measurement, monitoring, reporting 
and treatment.

1-3  Sustainable Promotion Unit

Company 
Management 

Prosperity

Environmental 
protection 

and products/
services group

Employee and 
social care 

group

Risk Management 
Team

Greenhouse Gas 
Inventory Team

Board

Project 
convener

ESG Project
Management

President

Supporting 
Center

Co-ordination Team 
Person in Charge

Sustainable Promotion Unit 
Organizational Chart
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Media

Public 
Welfare 
Groups

Customers

SuppliersEmployees

Communities

Government 
Agencies

Shareholders, 
Investors

Stakeholders of 
Novatech

Employees are an important asset of the Company. 
We provide a salary and welfare policy that meets the 
prospects, workplace education and training, respect for 
employee rights, treating employees well to gain their 
trust, build a sense of identity and create a sense of 
belonging among employees.

The supply chain affects the products and services provided 
by the Company. The Company internally controls its 
suppliers and contractors in order to provide stable and high 
quality goods and services, to maintain good reputation and 
quality, and to build mutual trust and cooperation.

C u s t o m e r  d e m a n d s  a re  t h e 
d r i v i n g  f o r c e  b e h i n d  t h e 
company's progress. Through 
proact ive  understand ing  o f 
customer needs and continuous 
t e c h n o l o g i c a l  re s e a rc h ,  w e 
continue to provide services that 
exceed customer satisfaction, 
which is the key to the company's 
sustainable operation.

Good neighbourhood relations 
help the daily operation of the 
business. Therefore, we actively 
p a r t i c i p a t e  i n  c o m m u n i t y 
a c t i v i t i e s  a n d  m a i n t a i n 
positive interactions with the 
community so as to obtain 
positive feedback and support.

We fulfil our responsibilities 
as a social citizen, respond 
to  the  act iv i t ies  o f  pub l ic 
welfare Organizations, listen 
to the voices of various teams, 
maintain the spirit of giving 
back to society, and strengthen 
the practice and promotion of 
corporate social responsibility.

Business-friendly media is the bridge that 
keeps the company in touch with the outside 
world. Through occasional media exposure, the 
company's achievements at every stage can be 
seen.

To implement corporate governance, operate with integrity 
and ethical standards, maintain the common interests of 
shareholders, management, the Board of Directors, and 
other stakeholders, and work for the longterm interests of 
shareholders/investors.

Compliance with government 
regulations, occupational safety 
a n d  h e a l t h  s t a n d a r d s  a n d 
corporate governance is one of 
the key elements of sustainable 
operations and a fundamental 
commitment of the Company's 
operations.

1-4  Identification of Sustainability Topics

Stakeholder Negotiation and Major 
Themes or Topics

Through the Sustainable Promotion Unit, this company defines 
the stakeholders who influence or are influenced by us in 
three dimensions: economic, environmental and social, in 
accordance with the GRI Standards "Principles for Defining 
the Content of Reports". This Company also refers to the 
five principles under the AA1000 Stakeholder engagements 
standard (AA1000 SES): Dependency, Responsibility, Tension, 
Influence and Diverse perspective, and takes into account the 
actual operation of the company, to identify eight stakeholders 
related to Novatech, including employees, shareholders, 
investors, government agencies, customers, suppliers, 
neighbours, public welfare Organizations and the media.
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Climate Change and 
Greenhouse Gas Management

Customers relationship 
management

Occupational Safety and Health

Training and education

Employee and Labour Relations

Supply Chain Sustainability

Sustainability Governance and 
Risk Management

Compliance

Customer Health and Safety

Ethics and Integrity in 
Management

Energy Management

Sustainable Products and 
Innovation

Sewage and Waste Manage-
ment

Economic performance

Water Resource Management

Social Prosperity / Local 
Communities

Note: �In 2023, Novatech added Social Prosperity/Local Communities as a Sustainability Grand 
Theme after comparing industry trends and issues of concern to benchmarking peers, and 
considering the company's plans for operations and growth.

Major Issues of the Year
  Positive Impact    Negative Impact

Identification of Major Themes or Topics
In order to build the company's sustainability DNA, strengthen the company's CSR and competitiveness, 
and to understand the level of stakeholders' concern for sustainability issues, Novatech follows the 
content of the GRI General Principles 2021 and the guidelines of AA1000 SES, and through the following 
four steps (identification, ranking, implementation, and communication), identifies the sustainability 
issues that stakeholders are highly concerned about, analyses the positive and negative impacts that 
they may have, and analyses the probability of impacts and the degree of impacts through surveys, in 
order to identify the company's major sustainability themes. In 2022, Novatech collected and screened 
19 key sustainability topics to determine the level of economic, environmental, and social concerns of the 
domestic engineering industry, and distributed questionnaires for analysis, ranking, and consolidation. 
In 2023, the results of this survey will be continued, and Novatech will compare the key sustainability 
topics with the industry trends and issues of interest to its benchmarking peers in 2023, and examine 
the development of company issues. Taking into account the development of the company's issues, 
Novatech identified 13 key sustainability themes (one new theme from last year) that are used as the 
basis for the compilation and disclosure of this Sustainability Report. The screening process for 2022 is 
described below:

Identifica
Based on the GRI 2021 indicators, and with reference to the 
expectations of the international sustainability standard SASB, 
the expectations of the TCFD disclosure proposal, the economic, 
environmental and social concerns of the global engineering 
industry, and the trend of regulatory and legal changes, Novatech 
has selected and compiled a list of 19 sustainability issues that 
are relevant to its own operations, which serve as the basis for 
identifying and categorising the issues of concern.

Sorting
We distributed and collected 18 valid questionnaires on 
impact assessment, and through the key members of 
ESG, we investigated and collected information on the 
positive and negative impacts of each sustainability topic 
on Novatech's stakeholders, as well as their incidence and 
degree of impact, and analysed and ranked the results.

Confirmation
Based on the results of  the quest ionnaire and i ts 
prioritisation, we have identified 12 critical issues. The 
Sustainable Promotion Unit would discuss and finalise the 
issues and set management policies for each of them.

Review
We review the completeness of the results 
of the identification of significant issues 
and use the feedback from stakeholders 
on issues of concern as an important 
reference. Through internal management 
mechanisms and practices, we make 
sure that the results meet stakeholder 
expectations and serve as a basis for 
refining the Company's sustainable 
behaviour in the coming year.

Identification of Major 
Themes or Topics
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Major Themes or Topics and Borders of Internal and 
External Impacts
For 2023, Novatech has identified a total of 13 major themes across the three dimensions of 
governance, society and the environment. Novatech discloses and tracks the sustainability 
performance of each theme according to the level of stakeholder interest and impact. In addition, 
this year, Novatech has taken the initiative to refer to the Sustainability Accounting Standards Board 
(SASB) standards for the electrical and engineering services industry to disclose the performance 
of sustainability issues of concern to Novatech's industry stakeholders in order to improve our 
sustainability governance.

Aspect Major Themes or Topics GRI Issue GRI Index Corresponding Chapter

Intra-organization Extra-organization

Novatech Shareholders 
and investors Customers Suppliers Communities Government 

Agencies
Public 

Welfare 
Groups

Media

Prosperity

Sustainability Governance 
and Risk Management

Strategy and analysis 2-9 ~ 2-13 Chapter 2  p.29  

Ethics and Integrity in 
Management

Governance/ethical management 205 Chapter 2  p.39

Compliance Compliance 2-27  Chapter 2  p.42

Product

Supply Chain Sustainability
Evaluation of suppliers’ impacts on the environment, 
labor, human rights, and Social Impact Assessment, 
Procurement Practices

204   308   
414

Chapter 3  p.57

Customers relationship 
management

Customer Privacy 418  Chapter 2  p.61

Customer Health and Safety Customer health and safety, marketing and labeling 416   417 Chapter 3  p.64

Environment

Energy Management Energy Management 302 Chapter 4  p.77

Climate Change and 
Greenhouse Gas 
Management

Climate Change and Greenhouse Gas Management 305 Chapter 4  p.69  

Sustainable Products and 
Innovation

Customized Themes Chapter 3  p.51

Society

Occupational health and 
safety

Occupational health and safety 403 Chapter 5  p.101

Training and education Training and education 404 Chapter 5  p.96

Employee and Labour 
Relations

Employee and Labour Relations 401   402 Chapter 5  p.86

Social Prosperity / Local 
Communities*

Customized Themes  Chapter 6  p.111

Note: Major themes or topics added in 2023



25

Sustainability Report of  
Nova Technology Corp.

Introduction

Sustainable  
Development:  

Coexistence and 
Co-Prosperity

Sustainable  
Governance
Integrity and  
Transparency

Constructing  
Sustainability Value:  
Green Engineering

Promoting a  
Sustainable Environment: 

Eco-Friendliness

Creating a Friendly 
Workplace: Happy 

Enterprise

Social Engagement-  
Cross-Domain  

Harmony
Annex

Sustainable  
Development:  

Coexistence and  
Co-Prosperity

Contents

Introduction

1	Sustainable Development:  
Coexistence and Co-Prosperity

1-1	 Vision for Sustainable 
Development

1-2	 Sustainable Development 
Goals

1-3	 Sustainable Promotion  
Unit

1-4	 Identification of Sustainability 
Topics

1-5	 Stakeholder communication

1-6	 Sustainability Value Chain 
Management

2	Sustainable Governance: Integrity  
and Transparency

3	Constructing Sustainability Value: 
Green Engineering

4	Promoting a Sustainable Environment: 
Eco-Friendliness

5	Creating a Friendly Workplace:  
Happy Enterprise

6	Social Engagement- Cross-Domain 
Harmony

Annex

1-5  Stakeholder communication

Novatech has established transparent and diversified communication channels to communicate 
with stakeholders in our daily operations. We value the valuable opinions of our stakeholders. In 
response to stakeholder discussions, the President would lreport on the implementation of these 
recommendations to the Board of Directors and immediately adjust the company's policies to 
respond to the expectations of our stakeholders and to further strengthen our relationship with 
them.

Issues of concern by stakeholders and the content, channels, and frequency regarding our 
communications with stakeholders are described in the following table:

Stakeholders The Importance to Novatech
Method and frequency of 
Communication

Significant Issue of 
Concern Response Practice Communication Effectiveness in 2023 Corresponding Chapter

Employees

Employees are the foundation 
of our company's continued 
excellence. Therefore, the 
company adopts the principles of 
meritocracy and employment of 
the right person for the right job, 
and enables employees to give 
full play to their abilities under 
a reasonable and fair personnel 
system and a sound internal 
Organization.

�- � �Quarterly labour meetings, manage-
ment meetings and occupational 
safety and health committees.

��- � �Coordinate the dissemination of 
important information through 
monthly meetings, employee 
suggestion boxes, and the Employee 
Welfare Committee.

��- � �Supervisors care about the career 
development of employees through 
performance interviews and provide 
necessary assistance.

�- � �Monthly Report-Ministry of Labor-
Occupational Disaster Statistics 
Online Reporting System

- � �Employee and Labour 
Relations

- � �Training and Education

- � �Occupational Safety 
and Health

- � �Physical and mental 
health promotion

- � �Diversified recruitment channels 
and newcomer care

- � �Conducting annual training 
programmes for personnel 
development and tracking 
the development of training 
programmes

- � �Promoting a Healthy Workplace 
and Setting Workplace Safety 
Targets

- � �Workplace health promotion

- � �Monthly Report - Ministry of 
Labor - Occupational Disaster 
Statistics Online Reporting 
System

- � �Four labor-management meetings

- � �Four meetings for business executives

- � �Four Occupational Safety and Health Committee 
meetings

- � �HSE training: 16.41 hours/person by 2023

- � �Healthcare professionals were present to provide various 
physical and mental health services. The number of 
people who attended the counselling sessions was 84.

- � �No workplace injuries in 2023

- � �Organized two walking events in 2023 with 231 
participants.

- � �Disaster-free working hours reached 2,923,372 hours by 
2023.12.31.

Chapter 5

Friendly Workplace: Happy 
Enterprise

Shareholders
Investors

Shareholders/investors are 
important investors who support 
Novatech's steady growth. 
Enhancing the timeliness and 
transparency of information 
disclosure can effectively protect 
the interests of investors and 
shareholders.

�- � �Annual shareholders' meeting

�- � �Corporate Presentation Meetings

- � �Ethics and Integrity in 
Management

- � �Sustainability 
Governance and Risk 
Management

- � �Disclose Public Information

- � �Set up a contact window for 
investors and shareholders on 
the company's website.

- � �Communicate and explain 
dis-closed financial and 
operational information to 
shareholders/investors through 
communication channels.

- � �Operating profit increased by 30.70%.

- � �Held 1 shareholders' meeting

- � �Held 4 Corporate Presentation Meetings

- � �Report to shareholders/investors on the status of 
operations through the Market Observation Post System 
(MOP).

- � �Top 5% in the 9th Corporate Governance Assessment 

Chapter 2

Sustainability Governance: 
Integrity and Transparency
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Stakeholders The Importance to Novatech
Method and frequency of 
Communication

Significant Issue of 
Concern Response Practice Communication Effectiveness in 2023 Corresponding Chapter

Communities

Novatech is committed to 
community welfare and hopes 
to give back to society by 
participating in public welfare 
activities to build a better future.

�- � �Organizing community health talks

- � �Public Welfare Activities

- � �Social Participation

- � �Energy Management

- � �Caring for the Disadvantaged 
and Promoting Social Harmony

- � �Supporting public welfare 
activities and material 
donations

- � �Paying attention to labour, HSE 
and other related laws and 
regulations.

- � �No violation of environmental protection laws and 
regulations in 2023.

- � �In response to the National Innovation and 
Entrepreneurship Association (NIEA)'s charitable 
activities, the company has pledged to donate the 
monthly magazine "Future Magazine for Kids" at an 
amount of NT$200,000, totalling 2,520 copies for three 
consecutive years.

- � �Organized two local community and campus events to 
promote environmental sustainability. Total number of 
participants: 302

- � �Sponsored Rebirth Anthem Charity Sale held by Taiwan 
Catholic Hsinchu Diocese's "Service Center for Youths at 
Risk" in 2023

Chapter 4

Environmental Sustainability - 
Eco-Friendliness

Chapter 6

Social Engagement- Cross-
Domain Harmony

Suppliers

Contractors

We hope that through mutual 
support with suppliers/
contractors and focus on 
quality, we can work together for 
sustainable management and 
stable support.

- � �Supplier visits / factory visits for 
evaluation

- � �Contractor Safety and Discipline 
Pledge

- � �Supply Chain Sus-
tainability

- � �Occupational Safety 
and Health

- � �Convened daily toolbox 
meetings

- � �Organized vendor meetings

- � �Conducted supplier visits and 
environmental assessments.

- � �Procurement is carried 
out in accordance with the 
Government Procurement Act.

- � �Evaluation of 60 suppliers in 2023.

Chapter 3

Establish Sustainability: Green 
Engineering

Chapter 5

Friendly Workplace: Happy 
Enterprise

Customers

Our customers' trust in our 
products and services is 
the foundation of our stable 
operation. Novatech's longterm 
relationship with our customers 
is based on "on-time delivery, 
top quality, and customer 
satisfaction".

- � �Setting up Quality Targets

- � �Annual customer satisfaction 
surveys.

- � �Customer Complaint Handling 
Procedures

- � �Ethics and Integrity in 
Management

- � �Occupational Safety 
and Health

- � �Sustainable Products 
and Innovation 

- � �Customer Health and 
Safety

- � �Customer 
Relationship 
Management

- � �Company's official website 
is equipped with a dedicated 
mailbox for contact persons.

- � �Conduct customer satisfaction 
surveys for customers with 
annual commitments of NT$5 
million and above. Respond and 
record feedback and implement 
improvements.

- � �2023 Sustainability Report - Public Occupational Health 
and Safety Indicators - Proactive Assessment Program - 
Top Performing Companies (OTC Electronic Services)

- � �Average customer satisfaction score in 2023 was 
93.80%.

Chapter 2

Sustainability Governance: 
Integrity and Transparency

Chapter 3

Establish Sustainability: Green 
Engineering

Chapter 5

Friendly Workplace: Happy 
Enterprise

Media

Media reviews and reports play 
an important role in Novatech's 
continuous improvement and 
growth.

- � �Press Releases

- � �Major News Releases

- � �Information 
disclosure 

- � �Ethics and Integrity

- � �Compliance

- � �Press conference to collect and 
respond to media enquiries

- � �Set up a mailbox for reporting 
violations of ethical manage-
ment.

- � �Issued 32 press releases in English and Chinese

- � �Organized 3 corporate presentations, 1 results 
announcement and 1 shareholders' meeting

- � �2023 CommonWealth Sustainability Award - 10th place 
in the category of "Strong Company".

- � �2023 Bronze Award in the 16th TCSA Corporate Sustai-
nability Report (Service Industry Category 1)

- � No cases of violation of economic, environmental, and 
social laws and regulations in 2023.

Chapter 2

Sustainability Governance: 
Integrity and Transparency
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1-6  Sustainability Value Chain Management
Novatech drives sustainable management within the Organization by investing in the six capitals (Financial, Manufacturing, 
Intellectual, Human, Natural and Social). This not only creates profitability and shareholder value, but also creates economic, 
environmental and social benefits. In addition to promoting sustainable management internally, the Organization also makes good 
use of its sustainable management capabilities in corporate ethics, procurement management, human resources management, 
engineering innovation, customer relationship management, ESH management and Stakeholder communication, to actively 
promote sustainable management mechanisms, and to assess and manage the value created by the company's overall value chain 
for its stakeholders. We expect to maximise the output benefits and jointly enhance the sustainable value of the enterprise.

Sustainability Value Chain Management

Aspect
Sustainability 
Management 
capabilities

Sustainability 
Major Themes 

or Topics
Stakeholder

． �Corporate 
Governance

． �Environment

． �Society

． �Ethical Management

． �Compliance

． �Technology R&D and 
Innovation

． �Customers relationship 
management

． �Procurement 
Management

． �ESH Management

． �Human Resource 
Management

． �Stakeholder 
communication

． �Social Influence

． �Employees

． �Shareholders/investors

． �Customers

． �Suppliers

． �Communities

． �Governmental Agencies

． �Public Welfare Groups

． �Media

． �Climate Change and 
Greenhouse Gas Management

． �Customers relationship 
management

． �Occupational Safety and 
Health

． �Training and education

． �Employee and Labour 
Relations

． �Supply Chain Sustainability

． �Sustainability Governance and 
Risk Management

． �Compliance

． �Customer Health and Safety

． �Ethics and Integrity in 
Management

． �Energy Management

． �Sustainable Products and 
Innovation

． �Social Prosperity / Local 
Communities

Output (2023)

Finance
Maintaining financial transparency and 
operational excellence through sound 
financial and management systems.

Manufacturing
Maintain construction equipment and 
resources, and provide professional 
services that meet customer needs.

Manpower
Finding international talent, strengthening 
and nurturing engineering capabilities, and 
building the Organization's capital base.

Nature
Implementing the spirit of energy conservation, 
carbon reduction and circular economy, 
enhancing ecological efficiency, and reducing 
the consumption and use of natural resources.

Intelligence
Continuously invest in engineering and 
green innovation and R&D to strengthen 
the power of knowledge capital in 
engineering and construction.

Society
The company utilizes its operational core 
and social engagement to leverage social 
impact and move towards social inclusion.

Six major capital investments

Investors 
Net Profit after Tax  NT$1.154 billion

Employees
Staff Welfare Expenses  NT$14,908,000

Customers
Customer satisfaction  93.80%

Government
Income Tax Amount  NT$211,642,000

Suppliers
Amount of Local Procurement  NT$1.375 billion

Communities
Total investment in public welfare activities

NT$1,494,209
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Won more than half of the 
independent board seats
The number of independent directors exceeds half 
of the Board members, achieving 57%.

No negative incidents
No corruption incidents were heard of or occurred in the 
whole year of 2023.

100% Signing Rate
The rate of directors and senior management 
signing the "Declaration of Compliance with the 
Management Policy of Integrity" is 100%; The 
signing rate of the "Declaration of No Violation 
of the Principle of Integrity" by division-level 
executives and above reaches 100%.

100% Attendance Rate
100% attendance rate of members of functional 
committees in 2023

Top 5% for 4 consecutive years
Ranked among the top 5% of companies in the Corporate Governance Assessment 
for four consecutive years (6th to 9th terms)

A dedicated information security 
Organization was set up.
In 2023, Novatech established a dedicated information security Organization, which was 
convened by the General Manager, to strengthen information security management.

Consolidated revenue and after-tax profit are 
the highest in the past three years.
Consolidated revenue in 2023 will be NT$9,140 million, an increase of 
approximately 6.4% from 2022, the highest in the last three years. Net income after 
tax in 2023 was 1,154 million, an increase of 20.7% from 2022, also the highest in 
the last three years.
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2-1  �Sustainable Governance 
and Risk Management

Corporate governance is the core foundation of sustainable business 
operations. In addition to responding to the increasing expectations 
of authorities and stakeholders in recent years, it is also fundamental 
to ensuring the company's stable operation. Through comprehensive 
regulations and corporate systems, we continuously optimize our 
corporate governance practices. Our efforts have been recognized 
by the relevant authority, the Taiwan Stock Exchange. In the 9th 
Corporate Governance Evaluation, among 734 TPEx listed companies, 
we stood out, ranking in the top 5% for the fourth consecutive year, and 
demonstrating outstanding overall performance in four major areas, of 
"Protecting Shareholders' Rights and Equal Treatment of Shareholders", 
"Strengthening Board Structure and Operation", "Enhancing Information 
Transparency", and "Promoting Sustainable Development".

Sustainable Governance and Risk Management Management Approach

Significance and Value to the Company

The concept of sustainable management is the key to the development of a sustainable enterprise and the enhancement of its resilience. The 
Company enhances its risk control mechanism in its corporate governance practices, strengthens its effectiveness in dealing with the evolving 
environment, and controls uncontrollable factors such as its stakeholders and governmental laws and regulations in order to ensure sound 
operations and sustainable development.

Actual and Potential, Negative and Positive 
Impacts

➕ Positive:

•	 A sound governance structure ensures effective ma-
nagement operations and allocation of resources to 
promote sustainable business operations and increase 
the trust of stakeholders.

•	 The Company evaluates and plans for possible risks 
in advance to reduce the risk of corporate operations, 
minimize possible losses, and avoid disruptions in 
corporate operations.

➖ Negative :

•	 A chaotic governance structure may lead to internal 
communication barriers or uneven allocation of 
resources, which may affect the operational efficiency of 
the business and impede the achievement of its intended 
objectives.

•	 The Company is prepared for possible risks that may not 
be foreseen in advance. The occurrence of a risk event 
may result in financial and goodwill losses or loss of 
business opportunities, which may lead to operational 
disruptions.

Action Plans
•	 Functional committees/boards of directors are convened regularly to 

discuss major issues of the Company, and a system is in place to avoid 
conflicts of interest of directors.

•	 Regularly conduct performance evaluation of directors and executives, 
and review the policy, system, standard and structure of salary and 
compensation.

•	 The Company monitors capital adequacy based on the size of its 
business, credit risk, market risk and operational risk, and future 
operating trends.

•	 The Company has established a mechanism to measure and monitor 
liquidity risk.

•	 The Company allocates various assets and establishes risk ma-
nagement for each of its businesses, taking into account its overall 
exposure to risk, its own capital and its liabilities.

Management Strategies
•	 The Board of Directors is responsible for overseeing the Company's 

operating strategies, developing strong management leadership 
and protecting the interests of investors. The Board of Directors, the 
Audit Committee and the Risk Management Team implement risk 
management policies, measure and evaluate risks from different 
sources, and effectively supervise, prevent or control each risk.

Policies/
Commitment

Novatech Sustainability Declaration, Corporate Governance Best Practice Principles, Risk Management 
Policy

Grievance 
Mechanisms

Whistleblower mailbox on the company’s internal website.

Audit Committee contact window

  Audit_Committee@novatech.com.tw        03-6676868

Communication Methods: E-mail, Telephone, Interview

* This major theme or topic has not generated activities or business relationships that could have a negative impact this year.

Introduction

Sustainable  
Development:  

Coexistence and 
Co-Prosperity

Sustainable  
Governance
Integrity and  
Transparency

Constructing  
Sustainability Value:  
Green Engineering

Promoting a  
Sustainable Environment: 

Eco-Friendliness

Creating a Friendly 
Workplace: Happy 

Enterprise

Social Engagement-  
Cross-Domain  

Harmony
Annex

Contents

Introduction

1	Sustainable Development:  
Coexistence and Co-Prosperity

2	Sustainable Governance: Integrity  
and Transparency

2-1	 Sustainable Governance  
and Risk Management

2-2	 Ethics and Integrity in Management

2-3	 Compliance with Laws  
and Regulations

2-4	 Information Security                          
Management

2-5	 Association Participation

3	Constructing Sustainability Value: 
Green Engineering

4	Promoting a Sustainable Environment: 
Eco-Friendliness

5	Creating a Friendly Workplace:  
Happy Enterprise

6	Social Engagement- Cross-Domain 
Harmony

Annex

Sustainable  
Governance
Integrity and  
Transparency



30

Sustainability Report of  
Nova Technology Corp.
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Board
The Board of Directors is the highest decision-making and governance body of the Company and is 
responsible for overseeing the overall operational responsibilities and the results of management's policy 
implementation. The Board of Directors adopts a candidate nomination system in accordance with the "Articles 
of Incorporation" and the "Procedures for Election of Directors" and elects 7 directors for a term of three years.

Novatech has 4 independent directors, accounting for approximately 57% of all directors. In order to achieve 
women's participation in decision-making and to maintain a non-sexist working environment, and to realise 
SDG5's goal of empowering all women, the current number of women directors is 2, and the target is for more 
than one-third of the board to be women directors.

The Board of Directors meets regularly each year to discuss major issues of the Company. The Code of 
Conduct for Directors' Meetings also sets out the matters that should be reported to the Board of Directors and 
the system designed to avoid conflicts of interest of the Directors. Novatech's directors are highly disciplined, 
avoiding discussions and voting on issues that conflict with their own interests, and do not exercise their 
voting rights as proxies for other directors, in order to protect the rights and interests of interested parties. 
The Board attendance rate for 2023 is 98.21%. In addition, Novatech has an Audit Committee, a Remuneration 
Committee and a Nominating Committee to enhance the implementation of corporate governance.

Nominating Committee

The Committee is responsible for setting standards 
for the diversity of background and independence 
requirements of Board members, and identifying, 
reviewing and nominating candidates for election as 
Directors accordingly. In addition, the Committee is 
also responsible for the performance evaluation of the 
Board and the directors' training program, etc., in order 
to improve the functioning of the Board of Directors 
of the Company and to strengthen its management 
mechanism.

Chairman: Yang, Sheng-Yung

Average Attendance Rate in 2023: 100%

Audit Committee

The Committee is responsible for overseeing the 
effective implementation of the Company's internal 
controls. In addition, the Committee is responsible 
for managing the Company's significant financial and 
business actions, matters related to directors' personal 
interests, the appointment or removal of CPAs and their 
independence and performance, the fair presentation 
of the financial statements, and the control of the risk 
management system.

Chairman: Chiu, Hui-Yin

Average Attendance Rate in 2023: 100%

Remuneration Committee

The Committee acts in a professional and objective 
manner to evaluate the Company's policies, systems, 
standards and structures for the compensation of 
directors and executives and makes recommendations 
to the Board of Directors for their decision-making. 
Depending on their individual performance, the execu-
tives remuneration will be discussed and reviewed by the 
Remuneration Committee before being submitted to the 
Board of Directors for final confirmation.

Chairman: Chi, Chih-Yi

Average Attendance Rate in 2023: 100%
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Board Diversity 

In accordance with the Corporate Governance Best Practice Principles, Board members should consider the diversity and formulate appropriate policies for their own 
operations, business models and development needs, including but not limited to: basic conditions and values and professional knowledge and skills. At the same 
time, the Board members should generally possess the eight competencies of knowledge, skills and qualities necessary to perform their duties in order to achieve 
the objectives of corporate governance.

In accordance with the above principles, the 7 members of 
the 10th term of the Board of Directors of the Company are: 
Chairman LIANG, CHIN-LI, Director MA, WEI, and Director 
WU, BI-HUI, who have experience in operating companies 
in different industries, and are experienced in leadership, 
business management and possess knowledge of different 
industries, decision-making ability and international market 
outlook; Director LI, CHENG with relevant experience in legal 
affairs; Directors CHI, CHIH-YI and YANG, SHENG-YUNG 
with expertise in financial services; Director CHIU, HUI-YIN, 
a certified public accountant. Each of these Directors and 
Independent Directors possesses a full range of qualifications 
and experience, which enables the Board of Directors of the 
Company to continue to perform the functions of operational 
decision-making, leadership and supervision.

1.	 Basic qualifications and values: gender, 

age, nationality and culture, etc. The 

proportion of female directors should be 

one-third of the total number of directors. 

2.	 Professional knowledge and skills: 

professional background (e.g. legal, 

accounting, industry, finance, marketing 

or technology), professional skills and 

industry experience, etc.

Diversity of board 
composition

Diversification 
of professional 

competence

Operational judgement 

skills

Accounting and financial 

analysis skills

Operational and 

management skills

Crisis management skills

Industry Knowledge

International market view

Leadership skills

Decision-making ability
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Independent Directors

Other Non-employee 
Directors

Employee directors

Identity of 
Directors

Age of 
Directors

Age: 50-60

Age: 60-70

Gender of 
Directors

Male

Female

Tenure of 
Independent 

Directors
4-7 years

57%
29%

14%

29%

71%

43%

57%

100%
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Continuing Education for Board 
Members
The Company consistently arranges for board members to participate in 
continuing education programs, aimed at enhancing their professional 
knowledge and managerial skills. These programs cover three main 
aspects: economic governance, environmental, and social, including 
corporate governance, sustainable corporate transformation, disclosure 
of sustainable financial information, and climate change. In 2023, all 
continuing directors would have 6 hours or more of training, which 
was 100% in line with the requirements for directors' and supervisors' 
training hours. For details, please refer to page 77 of the Company's 
2023 Annual Report.  

Board of Directors Performance 
Evaluation
To implement corporate governance and continuously strengthen 
the operational efficiency of the Board of Directors and functional 
committees, Novatech has established the "Rules for Performance 
Evaluation of Board of Directors", which regulates the cycle, scope, 
method, procedure, and standard of performance evaluation for the 
Board of Directors and functional committees. The results of the 
evaluation will be used as a reference for the selection or nomination of 
directors. In addition to "legal compliance", "corporate governance," and 
"risk control", the performance evaluation of the Board of Directors also 
includes sustainability indicators, such as "corporate sustainability“, 
to ensure that the Board of Directors and the functional committees 
are able to fulfil their duties in the areas of corporate governance, 
management and operations, and corporate sustainability practices. 
The internal performance evaluation for the board of directors for 
2023 was conducted at the beginning of 2024, with an internal score 
exceeding 90, indicating that the Board's operations are performing 
well.

In addition to internal self-assessment, we commission an external 
professional and independent Organization to evaluate the performance 
of our Board of Directors every three years. In 2023, the Taiwan Institute 
of Ethical Business (TIEB) was appointed to conduct an on-site 
evaluation of the Board's effectiveness. The TIEB provides guidance 
to help the Board perform its functions adequately and provides a 
professional and objective review report. The results of the evaluation 
are published on the Company's website.  

Communication Mechanism for Major Events on Sustainability
The Sustainable Promotion Unit established by Novatech regularly reports to the Board of Directors on the 
progress of sustainable development every year. The mission of the Board of Directors includes setting a vision 
for the sustainable development of the company. In addition to keeping track of the Sustainable Promotion 
Unit's reports and regularly monitoring the progress of the various groups, Novatech is also required to take 
into account the company's operational performance and the implementation of sustainability issues such 
as social, environmental and corporate governance, as well as to make statements and recommendations on 
corporate sustainability policies. At least once a year, the company reviews the effectiveness and channels 
of communication with stakeholders. In November 2023, Novatech reported to the Board of Directors on the 
status of stakeholder communications as of the third quarter of 2023.

During 2023, the Board of Directors completed discussions or rulings on the following motions related to 
sustainability issues:

Management Team
Novatech's management team consists of a general manager and various 
departmental managers. In accordance with the management philosophy of 
"building a high-tech industry ecosystem for customers and supply chain 
partners", the Board of Directors resolves major matters in accordance with 
the principles of sustainable management, integrity and risk assessment 
authorisation to ensure the rights and interests of employees and shareholders. 
For details on the educational and professional backgrounds of the manage-
ment team, please refer to page 19 of Novatech's 2023 annual report  or on 
the Market Observation Post System.    

Market Observation 
Post System

Business 
Performance

Sustainability 
Governance

Environmental 
Sustainability

•	 Amended "Sustainable Development 
Best Practice Principles", the "Corporate 
Governance Best Practice Principles" and 
the "Risk Management Policy".

•	 Revised "Procedures for the Compilation 
and Verification of the Sustainability 
Report".

•	 Implemented "Executives 
Performance Evaluation"

•	 Completed Greenhouse Gas 
Inventory and Verification Schedule 
Planning for Consolidated 
Statement of Subsidiaries

Company 
website
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Risk Management
Risk is one of the key aspects of the company's operation and growth. 
In order to control and reduce operational risks, support the Company's 
operational growth and achieve sustainable operation, Novatech has 
formulated the "Risk Management Policy" as the highest guiding 
principle of risk management and as the basis for its implementation, 
which specifies the policies, objectives, scope, organizational structure, 
authority and responsibility of each unit, the risk management 
mechanism and the implementation process of risk management.

The Board of Directors and the Audit Committee are the highest risk 
management units of Novatech. The General Manager is in charge of 
the promotion and operation of the risk management program. Under 
the General Manager, there are various departments responsible for 
promoting the management of various risks faced by each business, 
and submitting reports to the Audit Committee and the Board of 
Directors on a regular basis. All employees are also responsible for 
identifying and reporting risks. Any significant risk event that may 
affect the Company's operations should be reported immediately to the 
respective supervisor and the risk team. The supervisor and the risk 
team will evaluate procedures to mitigate the risk and impact.

Risk 
Identification

Risk Management Procedures

Identify sources of risk in 
environmental, social or 
corporate governance issues 
related to the Company's 
operations and evaluate them 
to understand the causes and 
possible consequences.

1 2

Depending on the type of 
risk, quantitative or other 
feasible qualitative criteria are 
established.

Risk 
Measurement 3

Each department monitors 
the risk of its business and 
watches out on the risk 
management procedures and 
operations.

Risk  
Monitoring 4

Risk control reports are 
submitted to the Board of 
Directors and the Audit 
Committee on a regular basis 
to assess the effectiveness of 
controls.

Risk  
Report 5

The transmission and notification 
of risk management information 
should be timely and effective in 
order to reduce the chance of risk 
occurrence.

Risk Information Com-
munication and Notification

Approve the Company's risk management 
policy and structure. 
Review risk management reports, strategies 
and proposed improvement plans.

Board

Risk factor identification and risk 
control. 
Risk management system planning and 
design, measurement and construction.

Risk Management Group

Regularly reviews the effectiveness of risk 
management procedures. 
Supervises the overall implementation of 
risk management.

Audit Committee

Risk 
Management 

Group 
Convenor

The 
Company's 

operating units

Board 
of Directors 
and Audit 

Committee

Regularly review and provide 
recommendations for improvement

Auditing Office
Auditing 
Office

Organizational Structure for Risk 
Management
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Source of Risk Description on Source of Risk Countermeasure

Market Risks

Due to the rapid increase in inflation caused 
by the regional war and economic impact, the 
delivery of raw materials is unstable and the 
price rises, which will affect the company's 
equipment delivery time and profitability.

 �Inquire and negotiate with major suppliers on delivery schedules and prices of raw 
materials during the bidding stage, place orders as soon as possible after obtaining the 
orders, and continuously track the progress of delivery schedules.

 Actively search for other qualified suppliers to increase the sources of raw material supply.
 �Evaluate the demand and inventory level of long lead-time materials for future projects to 

reduce the risk of price increases and unstable delivery schedules.

Safety and Health 
Risks

Occupational safety issues or occupational 
disasters are caused by hazards in the 
working environments and constructions.

 �Mandatory on-site audits and third party training. If a supplier fails to pass the evaluation, 
he/she will not be appointed again.

 �Enhance HSE education and training.

Financial Risks
When the profit and loss of the company is 
affected by changes in interest rates and 
foreign exchange rates.

 �Adopt strict control, credit risk and financial crisis prediction models to reduce risk.
 �Regularly assess market conditions and bank interest rates, make plans on the required 

currency in advance, and communicate with the bank to obtain the optimal interest rate at 
any time.

Information Security 
Risks

Prevent cybersecurity risks such as network 
attacks, computer viruses, and phishing 
emails.

 �Enhance network firewall defences, check security protection mechanisms and strengthen 
data endpoint protection software. Cooperate with external information security vendors to 
conduct information security health checks. 

 �Domain authentication, mail server upgrades, and introduction of advanced email defence 
mechanisms.

 �Conduct company-wide social engineering training and exercises.

Human Resource 
Risks

Manage human resources risks and avoid 
loss of key personnel.

 �Continuously assess talent, expand engineering management, research and development, 
software development, and other specialized areas, actively cultivate potential employees, 
enhance education and training, and strengthen promotion channels.

 �Actively train potential employees to become PMs.

Climate Change 
Risks

See "4-2 Climate Change and Greenhouse 
Gas Management" for more information on 
the risks and opportunities associated with 
climate change and regulatory changes.

 �We have made climate change and greenhouse gas management a major theme of 
our company, and we have conducted a complete risk-opportunity identification and 
constructed a procedure for identifying the risks and opportunities of climate change in 
our company, as described in "4-2 Climate Change and Greenhouse Gas Management".

 �Introduce ISO 14064-1 greenhouse gas inventory and obtain verification.
 �Introduce TCFD to understand the risks and opportunities of climate change.

Major Risks and Countermeasures
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1
Plan

Prepare an annual audit plan based on legal 
requirements and risk assessment results.

2
Audit

Perform routine audits or project audits in 
accordance with the annual plan, and submit 
audit reports with work papers and relevant 
information on the deficiencies and irregularities 
identified.

3
Report and 

Tracking

•	 Audit results are reported to the Independent 
Directors on a monthly basis, and weaknesses 
and irregularities are tracked quarterly until 
improvement is made.

•	 The head auditor communicates with the 
independent directors on a regular basis.

•	 The head auditor attends the meetings of the 
Audit Committee and the Board of Directors 
for reporting purposes.

4
Declaration

The results of Control Self-Assessment of each 
unit and subsidiary are reviewed and summarised 
to serve as the basis for the Board of Directors 
to assess the effectiveness of the overall internal 
control system and to produce Internal Control 
System Statements.

Internal Audit
Novatech has established an internal control system in accordance with the "Regulations Governing 
Establishment of Internal Control Systems by Public Companies". Each of the Company's operating units 
is subject to internal auditing by the Audit Office of the Board of Directors. The Audit Office is headed by an 
Internal Audit Supervisor and is staffed with appropriate and suitable auditors based on the Company's size, 
business conditions, management needs, and other relevant laws and regulations. The auditors prepare an 
annual audit plan based on the results of the risk assessment, which is approved by the Board of Directors for 
review. Auditors record audit reports on internal control deficiencies and irregularities, and report to the Audit 
Committee and the Board of Directors on a regular basis on the status of audit execution and the results of 
quarterly improvement of deficiencies.

In 2023, audit operations consisted of on-site audits or written reviews on each of Novatech's operating 
units and Winmax Technology Corp Suzhou Winmax Technology Corp, Winmega Technology Corp., Novatech 
Engineering & Construction Pte Ltd, Rayzher Industrial Co., Ltd. Etc. In addition, we conduct self-assessment of 
relevant internal control systems and review of operational risk indicators. In 2023, a total of 80 audit reports 
were submitted and 56 recommendations were made for improvement of deficiencies. There was no major 
breach of integrity management risk.

Fixed Internal Audit Procedures
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Business Performance
Novatech is accountable to its stakeholders through good operating performance, which serves as the basis for sustainable business operations and enables the company to invest more resources in optimising corporate 
governance, enhancing environmental protection and promoting social participation in the future. In view of this, Novatech has formulated relevant systems and held annual management review meetings to review and improve 
the company's operations and financial performance, as well as to implement various management tracking indicators.

Performance
Benefiting from the robust development of the semiconductor industry and aggressive plant expansion, 
Novatech's consolidated operating revenue for 2023 reached NT$9,140 million, representing a growth of 
approximately 6.4% compared to 2022 and the highest in the last three years. On the profit side, Novatech's 
net income after tax in 2023 was NT$1,154 million, an increase of 20.7% from 2022 and the highest in the last 
three years. The economic value generated and distributed by the Organization in 2023 is shown below. For 
more information on operating performance, please refer to the investor section of the Company's website.

2021 2022 2023  

Consolidated Revenue 6,260 8,593 9,140

Operating costs 4,871 6,671 6,815

Operating Net Income 845 1,183 1,477

Net income after tax 624 956 1,154

Employee Compensation and 
Benefits 723 987 1,154

Current account with the 
government 223 331 415

Return on assets 9.97% 10.14% 10.89%

Return on Equity 21.32% 24.73% 25.33%

Net Profit Margin 9.97% 11.12% 12.62%

Earnings per shareNote 1 8.37 11.74 14.95

Income before tax as a percentage 
of paid-in capitalNote 2 32.46% 43.74% 39.91%

Cash dividend payout ratio 6 (71.68%) 8.5 (72.4%) 10.43(69.77%)

Unit: Million NTD

Note 1: �This Company completed the change of stock par value to NT$5 per share in August 2022, which was retrospectively adjusted for the purpose of calculating 
earnings per share.Earnings per share

Note 2: �The nominal value of this Company's shares is not NT$10.00 per share. The calculation of the ratio of paid-in capital is based on the ratio of equity 
attributable to owners of the parent company in the balance sheet.

Note 3: �Cash dividends are denominated in New Taiwan dollars.
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Management Review Meeting

Novatech has established the "Management Review Procedure" to regulate 
and track the achievement of management system objectives and to provide 
preventive and improvement alerts during the operation of the company. To 
ensure the continued relevance, accuracy and timeliness of the management 
system, management review meetings will be held periodically to review and 
improve the company's operations and achievement of performance indicators. 
The scope of the meeting covers the company's management system and 
procedures and the incorporation of risk management measures. Senior 
executives lead the top managers of each unit to conduct business reviews. 
In addition to assigning the responsible units to make improvements in 
accordance with the resolutions of the meeting, the General Manager and the 
assigned personnel will receive formal written or real-time email reports for the 
purpose of executing the business, which aims to ensure that the resolutions 
will receive immediate and effective suggestions for improvement and the 
resources required to achieve the company's performance targets successfully.
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Relevant departments Specific Departments Management Representative

Convene meeting Holding meeting Meeting minutes Resolutions of the Meeting Follow-up for confirmation Resolutions of the Meeting

Failed

Passed

Process of Management Review Meeting
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2-2  �Ethics and Integrity in 
Management

To create a sustainable business environment, Novatech adopts the 
principle of "Integrity" as its management principle to safeguard the 
company's ethical values and reputation, and to guide its internal 
staff to behave in accordance with ethical standards. For important 
internal behaviors, Novatech has formulated relevant regulations and 
a communication mechanism for its employees to follow, in order to 
implement the company's business philosophy of "Service, Integrity, 
Professionalism, and Win-Win".

Ethics and Integrity in Management Management Approach

Significance and Value to the Company
Novatech follows various codes of conduct and ethical standards to establish a corporate culture of integrity and good business practices in a 
responsible manner, to implement the business philosophy of honesty and simplicity, and to put into practice the foundation of the company's 
sustainable operation.

Actual and Potential, Negative and Positive 
Impacts

➕ Positive: 

To avoid the occurrence of corruption in the company 
and to enhance the corporate reputation, the company 
provides education and training on ethics, and compliance, 
communication, and training on anti-corruption policies 
and procedures in accordance with the Ethical Corporate 
Management Best Practice Principles, to ensure that the 
company's employees are able to comply with business 
ethics and the expectations of society.

➖ Negative :

The Company has not established an integrity management 
system. If any negative incident occurs, it will cause damage 
to the corporate image and even expose the Company 
to litigation, which in turn will lead to market failure and 
substantial investor losses.

Action Plans
•	 Promotes relevant regulations and policies through all-employee 

meeting and introduces an online course system, adding courses on 
integrity management and Ethical Conduct Principles to the required list 
of employee training.

•	 Provide information on prevention of insider trading and related laws 
and regulations to directors and executives at least once a year; 
Regularly emphasize that trading in company stock during closed 
periods before financial report releases is strictly prohibited.

•	 The Company requires directors and executives to issue a statement 
of compliance with the Integrity Management Policy and shall require 
employees to comply with the integrity management policy as a 
condition of employment.

•	 The Company has established a mechanism for evaluating the risk of 
dishonest behaviour and a reporting system.

•	 During the bidding process for construction projects, we collaborate 
with clients using methods such as online bidding, open tendering, and 
selective bidding. We adhere to principles of transparency, fairness, and 
honesty, participating in bidding activities in accordance with the law, 
regulations, and bidding requirements. We sign commitments related 
to ethical business operations in our bid documents and firmly oppose 
any form of bribery and unfair competitive practices, upholding a 
commitment to legal and ethical business conduct.

Policies/Commitment
•	 Code of Business Ethics
•	 Principles of Ethical Behaviors
•	 Procedures and Behavioral Guidelines for Ethical 

Management
•	 Code of Practice on Corporate Governance

Management Strategies
•	 "Integrity" is the Company's operating principle. In order to safeguard 

the Company's ethical values and reputation, and to guide its internal 
staff to behave in an ethical manner, the Company has formulated 
important internal codes of conduct, relevant regulations and 
communication mechanisms for its staff to follow.

Grievance 
Mechanisms

Internal Whistleblower System

Stakeholders / Contact Channels

�  Integrity Operations Contact: General Manager's Office, Audit Office 	 	Audit@novatech.com.tw 

Communication Methods: E-mail, Telephone, interview                            	 	03-6676868

* This major theme or topic has not generated activities or business relationships that could have a negative impact this year.
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Integrity Management Policy

In order to establish a corporate culture of honesty and integrity in 
business operations and for the sound development of the Company, 
the Board of Directors of Novatech has adopted and formulated the 
"Ethical Corporate Management Best Practice Principles", "Procedures 
for Ethical Management and Guidelines for Conduct" and "Ethical 
Conduct Principles" with the objective of implementing the business 
philosophy of honesty and simplicity through the adoption of policies 
to regulate the sense of ethics and responsibility of the Company's 
employees in the conduct of business operations. All employees of the 
Company are expected to conduct their business activities with high 
ethical and moral standards and ensure that the Company effectively 
complies with domestic and foreign regulations such as the Company 
Act, Securities and Exchange Act, Business Entity Accounting Act, 
Political Donations Act,  Anti-Corruption Act, Government Procurement 
Act, Act on Recusal of Public Servants Due to Conflicts of Interest, 
Ethical Corporate Management Best Practice Principles for TWSE/TPEx 
Listed Companies, and Codes of Ethical Conduct for TWSE/TPEx Listed 
Companies, United Nations Universal Declaration of Human Rights, 
Global Covenants, International Labour Organization Conventions, etc.

This Company is committed to upholding the common values of 
business conduct, promoting corporate governance with high ethical 
standards, requiring all employees and suppliers to comply with the 
law, the Code of Integrity, protecting intellectual property rights, and 
preventing improper transfers of benefits to the detriment of the 
interests of the Company, its customers and suppliers. Our integrity 
management is mainly reflected in the following four behaviours:

Accurate Communication 
in Transactions
In the process of engaging in business 
conduct, the Company's personnel 
shall explain the Company's integrity 
management policy to the trading 
partners, incorporate compliance with 
the Company's integrity management 
policy into the terms of the contract, 
and explicitly refuse to directly 
or indirectly provide, pro-
mise, request or accept 
any form or name of im-
proper benefits.

Fair Competition
This Company obtains business in 
good faith and in a lawful manner, 
p rov id ing  qual i ty  products  and 
serv ices in  compl iance with a l l 
applicable antitrust and competition 
laws. This Company does not use 
unfair or deceptive practices and 
prohibits any form of bribery to gain 

an advantage in business.

Selection of 
Business Partners
Novatech  estab l ishes 
s u p p l i e r  m a n a g e m e n t 
systems and protocols and 
selects suppliers who share 
common values to work with in order to 
build strategic partnerships that create 
sustainability and win-win situations. 
Novatech conducts business with all 
parties in compliance with the law and 
ensures that our extended supply chain 
does not include infringement of human 
rights, harm to the environment, unethical 
sourcing of materials, or engaging in 
illegal practices.

Staff Education 
and Training

The responsible units within 
the company should organize an 
internal propaganda annually, arranging 
for the chairman, general manager, 
or exectutives to communicate the 
importance of integrity to the directors, 
employees and appointees. In addition, 
new employees should be required to 
read the Company's Integrity Policy and 
related information and sign a consent 
form as a sign of responsibility.

The Four 
Directions of 
Integrity in 
Business

Ethical Corporate 
Management Best 
Practice Principles

Ethical Conduct 
Principles

Procedures for Ethical 
Management and 

Guidelines for Conduct
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Integrity in Business Practices

In order to ensure that the Company's philosophy of integrity management is implemented, the Company 
adopts a multi-pronged approach in four major areas, including organization and responsibility, internal 
control, education training and evaluation, and supplier commitment:

Integrity Management Education and Training

The General Manager has personally promoted integrity management at the Board of Directors' meetings and 
at all-employee meetings, demonstrating the Company's determination to implement integrity management. 
The percentage of employees and governance unit members who have been educated on the policies and 
procedures related to integrity management is 100%. Relevant documents are posted on the Company's 
internal system for immediate viewing and reading by employees. The Company has also organized a number 
of campaigns on ethical management to explain appropriate behaviours and practices, and has included 
courses on ethical management in the mandatory curriculum for employees, in order to achieve the goal of 
promoting the participation of all employees in ethical management. In 2023, a total of four online training 
sessions were conducted on the handling of material internal information and prevention of insider trading, the 
Code of Conduct for Business Ethics, the Guidelines for Business Ethics and Conduct, and the Code of Ethical 
Conduct. A total of 604 trainees were trained, and the total number of training hours was 302 hours, with a 
training rate of 100%.

Organization and 
Responsibility

•	 The Company requires its directors and exectutives issue a statement of compliance 
with the integrity management policy, and requires its employees to comply with the 
integrity management policy in their terms of employment. The signing rate of the 
aforementioned declaration is 100%.

•	 Supervisors at the division level and above are required to sign a "Statement of No 
Violation of Ethical Principles", and the signing rate is 100%.

•	 For the purpose of integrity management, the Company has established a dedicated 
unit and appropriate personnel under the Board of Directors to formulate, supervise 
and implement integrity management policies and preventive programmes, and to 
report to the Board of Directors on a regular basis (at least once a year).

Internal Controls 
and Due Diligence

•	 The Company has established a mechanism for evaluating the risk of dishonest 
acts and regularly analyses and evaluates business activities within the scope of 
business that pose a higher risk of dishonest acts.

•	 The internal audit unit shall, based on the results of the risk assessment of 
dishonesty, prepare an audit plan that includes the targets, scope, items, and 
frequency of audits, etc. Based on this plan, the internal audit unit shall conduct 
regular audits of the compliance with the prevention plan and the preceding system, 
and prepare an audit report to be submitted to the board of directors, and it may also 
appoint a certified public accountant to carry out the audits.

Education Training 
and Evaluation

•	 Regular education and training is provided to directors, managers, employees, 
appointees, and those under substantive control.

•	 Integrity management policy and employee performance review, as well as human 
resources policy, are integrated to establish a clear and effective system of rewards 
and penalties.

Supplier 
Commitment

•	 Novatech's qualified suppliers are required to sign Novatech's "Agreement of 
Subcontractor Commitment". The Pledge explicitly prohibits Novatech's qualified 
third party from making improper gifts, invitations, entertainment, or giving bribes, 
kickbacks, commissions, or other improper benefits to this Company's employees in 
connection with its business dealings for the purpose of effecting the transaction. 
Please refer to "3-2 Sustainable Supply Chain Management and Responsible 
Purchasing" for the performance of the third party commitment.

Non-supervisorSupervisor

Cumulative No. of Trainees

    604 people

Training Hours

      302  hr

Staff training rate

      100 %

受訓總人次

受訓總時數

0 2008040 240160120 320280 360

30 88

Total 118

60 176

Total 236

Female
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受訓總人次

受訓總時數

0 2008040 240160120 320280 360

132 236

66 118

Total 184

Total 368

Male

Training 
Hours

No. of 
Trainees

No. of 
Trainees

Training 
Hours
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2-3  �Compliance with Laws 
and Regulations

Novatech complies with the laws and regulations of the competent 
authorities and establishes a mechanism for reviewing the company's 
laws and regulations on a regular basis, so that amendments to the 
company's laws and regulations can be in line with the latest trends 
in international laws and regulations, and that there will not be any 
significant impact on the company's operations as a result of failing to 
respond to changes in laws and regulations in a timely manner. This 
promotes the growth of the Company's operations while fulfilling its 
commitment to environmental and social protection. In accordance with 
the regulations of Taipei Exchange's procedures for the verification and 
public handling of material information of companies whose securities 
are listed on the Taiwan Stock Exchange, with respect to the definition 
of material penalty for this Company, the following is the definition of 
material information: events that have caused significant damage or 
impact to the Company, or have been ordered by the relevant authorities 
to stop work, suspend business, cease operation, revoke or rescind 
pollution-related permits, or have resulted in fines of NT$1,000,000 or 
more in a single event. In 2023, there were no major fines and penalties 
affecting the Company's operation and no violation of social and 
economic laws and regulations.

Compliance Management Approach

Significance and Value to the Company
Novatech is committed to ensuring that its directors and managers conduct their business in accordance with government 
regulations by establishing a code of conduct for the company's business operations.

Actual and Potential, Negative and Positive 
Impacts

➕ Positive: 

Novatech complies with domestic and international laws and 
regulations to maintain a positive corporate image, stabilise 
market order, and protect the natural environment and the 
rights of stakeholders.

➖ Negative :

In the event of a violation of the law, we may be subject to 
fines and penalties. In severe cases, this may result in the 
inability to conduct sales in the region, which may damage 
the corporate image and affect the operation of the company.

Management Strategies

•	 The Company has established a mechanism for 
periodic review of laws and regulations and other 
requirements to prevent the Company from engaging 
in non-compliant behaviour and to ensure compliance 
with the requirements of new laws and regulations.

Policies/Commitment

Principles of Ethical Behaviors

Action Plans

•	 The Company regularly reviews violations of laws and 
regulations. If there is any violation, it will be reported 
to the Board of Directors or shareholders' meeting 
and disciplinary actions will be taken.

•	 The Company has established a reporting system, 
which includes procedures for reporting and a 
mechanism for protecting and incentivising whistle-
blowers.

•	 Employees who violate the integrity management 
system shall be punished in accordance with the 
"Employee Reward and Punishment System".

Grievance 
Mechanisms

Violations conducted by employees of different levels will have different corresponding 
report channels.

* This major theme or topic has not generated activities or business relationships that could have a negative impact this year.
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Mechanisms and Channels for Reporting Violations of Laws 
and Regulations and Anti-corruption Activities

In addition to the formal legal regulations and review mechanism, Novatech also encourages employees to 
take the initiative to report illegal or unethical behaviours. This Company has set up a "Reporting System", 
which covers violations of company policies, any behaviour that damages the company's rights and interests 
or threatens to do so, such as fraud, misappropriation of company assets, and receipt of improper benefits, 
etc. The Company has also set up a protection mechanism for whistleblowers. At the same time, this Company 
has set up a protection mechanism and an incentive mechanism for the whistleblower, which promises to 
protect the whistleblower from dismissal, demotion, reduction of salary, prejudice to the whistleblower's rights 
and interests under law, contract or custom or other unfavourable punishment because of the whistleblower's 
report case. Under the incentive mechanism, the unit in charge will discuss the size of the substantiated 
case and immediately grant a reward of NT$6,000 or more to the informant without separate credit or public 
announcement, in order to protect the informant and encourage colleagues to be courageous in making 
reports. The Company will punish those who violate integrity management in accordance with the relevant 
regulations. In order to maintain objectivity and fairness, if the person being punished disagrees with the unit's 
decision and can prove it, the Company also provides a channel for the complainant to submit the relevant 
information to the appropriate personnel, the board of directors, or the shareholders' meeting for discussion 
and final resolution.

This Company has set up an open mailbox for reporting violations of integrity management and an internal 
employee suggestion box for employees to put forward suggestions related to integrity management. 
Adequate internal and external communication channels are in place to ensure that internal and external 
stakeholders are able to effectively provide advice and make complaints. In 2023, Novatech did not receive 
any reports of bribery, corruption or anti-competitive behaviour, and therefore there were no legal proceedings 
and loss expenses incurred.

Subject Reporting Mechanism Reporting Channel Receiving Unit

Internal and 
external 
stakeholders

Reporting mailbox for 
violations of integrity 
management

A  u  d  i  t  @  n  o  v  a  t  e  c  h  .  c  o  m  .  t  w 
03-6676868

General Manager 

Audit Office

Employees Employee Suggestion 
Box Employee_opinion@novatech.com.tw President
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2-4  Information Security Management

Information Security Authority and Information Security Policy

To strengthen information security management measures and comply with the requirements of the FSC's "Guidelines for the Establishment of 
an Internal Control System for Public Companies", Novatech set up an information security organization in 2023, with the General Manager as 
the convenor and the Support Center Associate as the vice-convenor, to be responsible for the convening and supervising of the information 
security organization. The Head of the Information Security Management Department is responsible for information security management. There 
is also an Emergency Response Team to respond to information security related incidents, and an Audit Team for organizational supervision and 
auditing. Novatech's information security department, the Information Security Management Department, has an information security supervisor 
and information security specialists. They are responsible for planning and formulating "Information Security Policy" and "Information Security 
Management Methods", implementing and promoting management methods with reference to ISO 27001 and CNS 27001 information security 
management system standards, implementing and tracking reviews, and making immediate and regular improvements to ensure that the policy and 
management methods are implemented. The results of the implementation are regularly reported to the company's senior management meeting to 
reduce operational risks.

To protect the confidentiality, integrity, usability, and legality of the Company's information, and to prevent misuse, leakage, modification, destruction, 
and disappearance of information and information assets due to human negligence, intentional damage, or natural disasters, which may affect 
Novatech's operations and result in damage to the Company's rights and interests, the Information Security Department conducts information 
security inspections on a regular basis, and submits the inspection reports to the supervisors in charge of the inspection for review. In addition, 
the Information Security Management Department will report, track, and review the improvement status of the findings and issues raised in the 
inspections, in order to confirm that the relevant internal and external personnel and units have followed the Company's information security policies 
and information security management methods.

Key Initiatives in 
Information Security 
Management

Novatech implements information 
security related key measures on a daily 
basis to ensure that information security 
management is thoroughly implemented 
in all aspects of information manage-
ment. The following are our key infor-
mation security management measures:

Convener

Audit Team

Emergency Response 
Team

Deputy Convener

Information  
Security Supervisor

Emergency Response 
Team Leader
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Enhance employee 
awareness of information 

security

Novatech provides information 
security education to employees 
from time to time to assist them 
in responding to information 
security threats and preventing 
them from falling into the trap of 
information security threats.

Reduce network attacks 
and virus threats

Novatech establishes network 
firewalls and multi-level defence 
and detection systems, and 
installs anti-virus software on 
terminal computers for unified 
monitoring and protection to 
reduce network threat intrusion 
and fully grasp the status of 
information security.

Ensure uninterrupted 
information services

For critical operational services 
and data, Novatech operates 
local and off-site backup and 
recovery drills through cloud 
backup and disaster recovery 
solutions. In the event of an 
unavoidable information service 
outage that results in the 
destruction or interruption of 
the main operating system or 
database, Novatech conducts 
multiple recovery drills to ensure 
that the expected information 
system recovery time is met.

Protect confidential 
business documents

Novatech adopts file encryption 
to manage customer 
confidentiality agreements, 
personal information protection, 
and business core confidential 
documents to implement 
security management 
regulations, protect the 
company's competitive edge, 
and prevent easy access to 
docu-ments.
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Information Security Checkups
To understand the company's weaknesses in information security and prevent information security incidents, Novatech has commissioned a third party to perform information security health 
checks. Please refer to the table below for the items and results of the health check in 2023:

We have made improvements to the above health checks and analysed the causes of the anomalies to further implement preventive measures in order to reduce the chance of information 
security incidents from the source.

Health Check Items Test results Risk Description Measures

Network Malicious Activities
No abnormalities

Client PC Malicious Activities

User-Side Computer Updates 17 computers were detected to be not fully updated, all updates were 
completed within one month. ➡

Information Security 
Vulnerabilities Caused 
by Computers Using 
Older Software 
Versions

Set up an update server to provide continuous update 
service to each computer.

Server host malware or file 
detection

No abnormalities

Server host updates

Detected 3 server hosts not fully updated. Migrated 1 server to 
the cloud and the other 2 to the core database of the information 
system. Upgrade plan has been planned with the dedicated system 
vendor and is expected to be completed in 2024.

➡

Information security 
vulnerability caused 
by the use of legacy 
software on the server

1.	 Set up an update service host to provide update 
service for each computer on an ongoing basis

2.	 Update the core database of the information system. 
The upgrade program has been planned with the 
dedicated system vendor and is expected to be 
completed in 2024.

Firewall Connection Settings Detected 95 firewall rules that can be optimised and all optimisations 
have been completed in January 2024 ➡

Firewall rules are not 
set up in the most 
stringent way, resulting 
in information security 
vulnerabilities.

Adjust the firewall rules to the most stringent level 
and repeatedly test to verify that they do not affect the 
information services.

Customer Information 
Management Process
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Receipt
•	 Customer information is recorded 

•	 Unified management and control 

Use
•	 Documents are stored and managed in 

accordance with regulations.

•	 Document use is controlled.

Documents are filed/destroyed.
•	 Documented information is controlled.

•	 Destruction process is documented
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Information Security Drills and Trainings

Novatech promotes information security awareness to employees from time 
to time through information security drills and educational training. We assist 
employees in responding to threatening information security information to 
prevent them from falling into information security threats and traps.

Information Security Audits

Novatech has been implementing internal audits on  information security for the purpose of 
continuous improvement. The results of the internal audits on information security for the last 
two years (2023 & 2022) are shown in the table below.

Information Security Drills in 2023
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Exercise Items

Social Engineering 
Drills

Number of Exercises 
in the Year

1 time

Exercise Items

The proportion of officers being 
phished is 10.5%.

Improvement Measures for High-Risk Personnel 

Arranged an online course on information security awareness and required every staff 
member to complete the course to achieve the goal of having information security 
awareness.

Exercise Items

No. of drills on 
critical IT service 
continuity

Number of Exercises 
in the Year

1 time

Exercise Items

No  
abnormalities

Course Hours

30 minutes
No. of participants

172
Education and training 
on information 
security in 2023

Training Courses
Education and training on 
information security awareness

Training Objectives

Implementation of 
information security 
awareness among 
employees

Training 
subject

All  
employees

2022 Internal 
Security Audit

Audit result
There is no relevant operation procedure for computer scrapping. 
There is no supporting evidence for the details of computer scrapping 
approved by the supervisor of the Information Department.

Improvement Measures
Add a new "data destruction operation record form" and add a new 
reporting procedure in the information management system.

2023 Internal  
Security Audit

Audit Result   
According to the "Computerised Information System Operation", when 
entering the computer room, it is necessary to fill in the computer 
room entry and exit record form. After the approval of the head of the 
information department, the information staff will accompany you 
to enter the room. It is recommended that the form be modified to 
include a field for the supervisor's approval and the signature of the 
accompanying person.

Improvement Measures for Deficiencies
Modify the “Computer Room Entry and Exit Record Form” to 
include a column for supervisor's approval and the signature of the 
accompanying personnel.
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Information Security Incident Handling

In the event of an information security incident, Novatech will activate the following information 
security incident handling process, where the Emergency Response Team will assist in executing 
the emergency response to the information security incident.

 
2-5  �Association Participation
In addition to focusing on its own business, Novatech also actively 
participates in trade associations in order to expand its social impact with 
its peers. In 2023, Novatech has continued to participate in the Taiwan 
Environmental Engineering Association. With the help of the association's 
technical service centre, environmental and legal professionals and 
lawyers, Novatech has been able to strengthen its environmental expertise 
and improve the quality of life in the environment. In addition, Novatech 
also participates in the Taiwan Electrical Contractors Association and 
Taiwan High-Tech Facility Association. Through the participation of these 
associations, Novatech is able to maintain the exchange of technology, 
future outlook, and business opportunities between Novatech and the related 
industries so as to provide better products and services to the society.

In view of the fact that climate change has become a core concern for 
global sustainability and requires corporate advocacy and participation, by 
joining the ESG Sustainability Initiative initiated by E. Sun Bank from 2022, 
Novatech has committed itself to taking action on climate change, controlling 
greenhouse gas emissions and conserving energy, and working with like-
minded partners upstream and downstream along the value chain towards 
the goal of net-zero emissions by 2050.

 
Suspected 

information security 
incident detected

Confirm the authenticity 
of the incident

Recognise significant 
information security events

Yes

Yes
No

No

No Yes

Notify the emergency 
response team

Internal Emergency 
Response

Co-ordinate 
with third parties

Incident filing
and reporting

Incident 
closure

Follow critical information 
dissemination procedures

Troubleshooting, continuous 
tracking and improvement

Fill out information security 
incident handling form  

Notify customers and 
handle customer feedbackActivate emergency response 

procedures and report upwards

Whether to seek 
external support

Is it related to 
customers?
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With strict information security measures in place, Novatech has no 
information security related incidents in 2023.

 0time

Information 
security  

events

Frequency of 
discontinuity 

due to 
information 

security threats

Number of 
Customer 

Privacy 
Breaches

Number of 
customers 
affected by 
information 

leakage

Number of 
Complaints about 
Loss of Customer 
Data and Harm to 

Customer Rights and 
Interests
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3-1 Sustainability Engineering and Services

3-2 �Sustainable Supply Chain Management 
and Responsible Purchasing

3-3 Customer Relationship Management

3-4 Customer Health and Safety

3

Reduces 101.17 tonnes of CO2e 
In 2023, Novatech established an automated acid change 
system for its customers, which not only reduces the risk of 
manual acid change, but also reduces the use of chemical 
drums and transportation, and reduces the customer's CO2e 
emissions by 101.17 tonnes per year. 

Saves about 5,500 W 
In 2023, Novatech assisted customers in replacing their 
lighting systems with DC fluorescent (5W) energy-saving 
lamps, which saved about 5,500 W of energy and reduce 
greenhouse gas emissions from the machine.

16 Hour Sustainable Supply Chain 
Campaign
In 2023, Novatech organized a 16-hour sustainable supply 
chain awareness campaign with 15 people.

Proportion of local sourcing in 
Taiwan 98.09 %
In 2023, Novatech's local sourcing rate from Taiwanese 
manufacturers (Note) reached 98.09%, an increase of 8.06% 
from last year.

80% of Suppliers Signed Commitments
By 2023, 80% of the top 60 suppliers signed third party pledges, 
an increase of 12% over last year.

Recognized by a number of customers
Awarded 2023 Micron Technology Outstanding EHS Award and 
EHS Management Contractor of the YearAwarded the 2023 
A.S.E. Holding Limited Safety & Health Family Trophy

Awarded 2023 Contractor of the Year - Outstanding Contractor 
Award for (Xiamen) United Semi

Customer satisfaction: 93.8%
The average customer satisfaction score for 2023 is 93.80%, an 
increase of 1.94% over last year.

21 patented technologies
In 2023, Novatech and its subsidiaries obtained a total of 21 
patents, the most in the past three years.
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3-1  �Sustainability 
Engineering and 
Services

In recent years, the global industry has been facing rapid 
changes in the external environment, and climate change 
and environmental pollution have increased dramatically, 
resulting in an increasing shortage of resources and seriously 
threatening the sustainable survival of the planet. Novatech 
actively deploys green projects, invests in the development 
of technology for a circular economy, and includes product 
innovation as one of our major themes. In 2023, Novatech 
actively cooperated with external Organizations to enhance 
the recycling of waste liquid and waste gas, and the efficiency 
was improved compared to 2022.

Novatech's representative projects include: high-efficiency 
thin-film oil and gas recycling equipment, aluminium etchant 
recycling technology, chemical waste recycling equipment, 
as well as high-cleanliness chemical supply and packaging 
systems, all of which provide customers with high-quality 
environmental pollution prevention technology and reduce the 
impact of customers' operations on the environment.

Novatech adheres to the concept of sustainable ma-
nagement, and continues to use innovative methods and 
rich practical experience to develop innovative products that 
meet environmental safety and high quality, and to provide 
customers with energy-saving, carbon reduction, resource 
recycling engineering services, as well as contributing to 
the sustainable development of the enterprise. In the future, 
Novatech will continue to refine and cultivate its engineering 
technology in the field of circular economy, and we hope to 
become the best assistant for our customers to move towards 
high-efficiency, non-toxicity, and zero-waste processes 
through purer and more environmentally friendly engineering 
technology.
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Product Development Roadmap

Aluminum etching solution  

recovery 

Completed technical  

engineering development

Pollution 
Prevention 
and Waste 

Management

Desalination

1 under construction, 
construction in progress

2016 2017 2018

Environ-
mental 

Protection, Green 
Energy, System 

Integration

Reclaimed water

Completed technical  
engineering development

Environ-
mental 

Protection and 
Green Energy 

System 
Integration

Wafer cleaning

Used by 2 optronics industry operations  
(overseas technology development)

Used by 1 semiconductor industry operation  
(overseas technology development)

High-end 
Wet Process 

Cleaning 
Equipment

Wet etching

Used by 2 optronics industry operations (overseas 
technology development)

Used by 1 semiconductor industry operation (overseas 
technology development)

Wet peeling equipment

Used by 2 optronics industry operation (overseas technology 
development)

2020

Wafer cleaning

Used by 2 optronics  
industry operatios

High-end 
Wet Process 

Cleaning 
Equipment

2021

Aluminum etching solution 

recovery

Patented in the Republic of China 

(Taiwan), Patent No. I741547
Pollution 

Prevention 
& Waste 

Management
High-efficiency thin-film oil and gas 

recovery equipment

1 under construction, construction in 
progress

2015

High-efficiency thin-film  

oil and gas recovery equipment

Used by 2 petrochemical  
industry operations

Pollution 
Prevention 
and Waste 

Management

2022

Chemical Waste Recovery and  

Reuse Equipment

Used by 1 semiconductor  
industry operation

Pollution 
Prevention

& Waste 
Management

Tanker supply system

Used by 1 optronics industry operation  
(overseas technology development)

High Clarity 
Chemical supply 
and distribution 

systems

Chemical Waste Recovery and Reuse Equipment

Used by 1 semiconductor industry operation 
(overseas technology development)

Pollution 
Prevention 
and Waste 

Management

Supply system

Used by 1 semiconductor industry operation

Used by 16 semiconductor industry operations  
(overseas technology development)

Used by 1 optronics industry operation (overseas 
technology development)

High Clarity - 
Chemical Supply and 
Dispensing System

Dilution system

Used by 1 semiconductor industry operation

Used by 2 semiconductor industry operations  
(overseas technology development)

Used by 1 optronics industry operation  
(overseas technology development)

Tanker supply system

Used by 1 semiconductor industry operation

Used by 3 semiconductor industry operation 
(overseas technology development)

Electronics and chemical production and  

dispensing system

Used by 1 chemical industry operation

2023

Pollution Prevention and Waste Management

Environmental Protection, Green Energy, System Integration

High-end Wet Process Cleaning Equipment

High Purity Chemical Supply and Dispensing System
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Eco-friendly Products/ServicesSustainable Products and Innovation Management Approach

Significance and Value to the Company
Based on its social corporate responsibility, Novatech develops environmentally friendly recycling and 
reuse commodities and services through continuous improvement in research and development, providing 
customers with energy-saving, carbon-reducing and resource-recycling engineering services, and thus 
opening up new markets.

Actual and Potential, Negative and 
Positive Impacts

➕ Positive: Novatech's sustainable products 
and services include green product design, waste 
gas treatment, etc., aiming to meet the trend of 
environmental protection and energy saving to 
satisfy customers' needs and reduce the impact 
on the environment.

➖ Negative: Novatech's failure to meet product 
environmental and energy conservation 
requirements and market trends impacted 
customer orders.

Management Strategies

•	 Novatech has set up a green energy project 
department to provide product design and 
services to meet emerging needs.

•	 N o v a t e c h  e s t a b l i s h e d  n e w  p r o j e c t 
procedures and practices to address market 
changes and needs.

Policies/Commitment
Engineering Management Process and Procedures 
for Handling Customer Complaints.

Action Plans
•	 R&D Resources works with developers 

on forward-looking technology product 
development to maintain momentum.

•	 R&D Resources works with developers on 
process optimisation projects.

Grievance 
Mechanisms

Customer satisfaction survey and project meeting
Company Website: https://www.novatech.com.tw

1.Stakeholders / Contact Channels

  Mr. Kuo Li-Yi     	   Evan_Kuo@novatech.com.tw      	   03-6676868 ext 2312

Means of Communication: E-mail, Regular Meetings, and Customer Satisfaction 

Surveys

2.Business Contact Window / Gas Supply System
  Mr. Huang	   jerry_huang@novatech.com.tw 	   03-6676868 ext.1201

3.EPC Production Turnkey Services

  Mr. Huang	   andy_huang@novatech.com.tw  	   03-6676868 ext.2302

* This major theme or topic has not generated activities or business relationships that could have a negative impact this year.
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| Process Efficiency and Quality Optimisation |
Extend the system and product stability and service life or improve productivity in 
the plant.

| Pollution Prevention and Recycling of Waste Materials |
Novatech worked with customers to maximise the use of waste resources and 
enhance their ability to properly treat waste and wastewater.

| High-Value Energy/Resource Recycling |
Novatech provides high value raw material recycling and reuse systems for 
customer processes, reducing customer costs and protecting the environment.

Water Resource 
Management  

Products 

- Desalination
- Pure water system 

design

Water Resource 
Management  

Products 

- Zero wastewater discharge
- Wastewater treatment

Water Resource 
Management  

Products 

- Drainage / Reclaimed Water 
System

Energy Products  
and  

Services 

- Energy Saving in Electronic 
Machines

- Process Energy and Water 
Conservation

Pollution Prevention 
and Waste 

Management 

- Low-temperature sludge 
drying

- High-efficiency denitrification 
system

Energy Products  
and  

Services 

- Energy Saving in Electronic 
Machines

- Process Energy and Water 
Conservation

Others 

- Gas Mixing System
- High Purity Chemical Supply 

and Dispensing System
- High-end Wet Process 

Cleaning Equipment
- Wet peeling equipment

Pollution Prevention  
and Waste Management 
- Aluminium Etchant Recycling 

Technology
- High Efficiency Thin Film Oil and 

Gas Recovery Device
- Chemical waste liquid recycling 

equipment
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Novatech is constantly thinking about the balance 
between economic development and environmental 
protection. Novatech is committed to the spirit of 
continuous research and development and innovation 
in order to continuously improve the efficiency of 
energy saving and waste reduction. While providing 
the safest and highest quality engineering services 
to our clients, Novatech also fulfils our mission of 
mitigating environmental impacts by meeting our clients' 
requirements and designing systems with specifications 
that are above the industry average in order to enhance 
resource efficiency during the use phase of the system. 
We believe that the green business cluster is the trend of 
the future. Therefore, backed by our practical experience, 
we are applying innovative methods to provide our 
customers with high-tech process supply systems in 
different industry sectors that are moving towards the 
circular economy. We specialise in the semiconductor 
industry and will move into the cosmetics industry 
in 2023. In the future, we expect to expand into other 
industries as well.

In order to enhance the efficiency of energy saving and 
waste reduction, Novatech has studied the details of 
each system optimisation, divided the system into design 
and operation phases, and considered the environmental 
benefits that can be enhanced in different phases of 
different systems, and endeavoured to make the system 
as perfect as possible.

Novatech's non-energy engineering technologies and 
systems involved in climate change mitigation include: 
gas mixing systems, chemical dilution systems, bleed 
water combined with reclaimed water systems, chemical 
waste recycling equipment, aluminium etchant recycling 
technology, etc. In 2023, the total amount of the above 
construction in progress will be NT$3,502 million.

We converted the AC 
instrumentation of our acid 

mixing equipment to DC, 
reducing energy  

consumption by 100 W per 
unit.

The gas mixing system 
reduces carbon emissions 
from transport by 4,128 kg/

year CO2e by precisely 
controlling the gas mixing 

ratio.

The chemical dilution 
system enhances the 

efficiency of the customer's 
pharmaceutical stock  

solutions and reduces CO2e 
emissions by 101.17 

tonnes.

Switching to DC 
fluorescent lighting and 
instrumentation in the  

machine helped the customer 
save about 5,500 W of 

energy in 2023.

Optimised design of 
portal hangers and pipe 

racks reduces the size of pipe 
rack supports and reduces 

material usage.

Low-temperature sludge 
drying technology reduces 

energy and resource wastage 
as well as the amount of 
sludge to be disposed of.

Customised chemical 
recovery rates in the 

chemical waste recycling and 
reuse facility were adjusted 
to reduce the generation of 

hazardous waste in the 
process.

Highly efficient thin-film 
oil and gas recovery devices 
can significantly reduce air 

pollution emissions and 
energy wastage.

Novatech assists 
customers in recycling 

wastewater to cooling towers 
and automatically screens water 

according to water quality conditions, 
increasing the proportion of recycled 

water used by customers and 
reducing the environmental 

pollution caused by 
wastewater discharge.

In
cr

ea
se

 re

cy
cled water and reduce wastewater discharge

The LPG separator 
optimises, improves and shortens 

welding times while reducing process 
emissions (fluoride).

It reduces material use to cut costs 
by up to 33% and reduces the amount 

of ore mined to produce raw PFA 
materials, thereby improving 
environmental performance.
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Re
duced CO2e by 101.17 tons
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Process Efficiency and Quality Optimisation

Improving resource efficiency and process optimisation has always been a core focus for us. Novatech's goal is to provide our customers with highly accurate and stable process systems that 
improve the energy and resource efficiency of their factories and the life of their process systems. In 2023, we have optimised many of our designs to improve performance. For example, we converted 
the lighting in our machines to energy-efficient fluorescent lamps, which are expected to reduce power consumption by 75 percent. Through years of engineering expertise, Novatech continues to 
design processes that optimise efficiency and quality for our customers.

| Gas Mixing System |
Novatech is a gas mixing system that precisely controls the mixing ratio of gas 
to provide high quality gas that meets the needs of the manufacturing process. It 
can replace the mixing cylinders used in technology factories, reducing the cost 
per unit of gas for the customer and the carbon emissions from the transport of 
gas cylinders. Based on our past experience, our gas mixing system can reduce 
the carbon emission from transport to 4,128 kg/year CO2e, and save about NT$2.5 
million in speciality gas production cost for our customers.

| Liquid Gas Separator Optimisation |
Gases and liquids have different densities, so when a liquid and a gas flow together, 
the liquid will have a downward velocity due to gravity, while the gas will still flow 
in the original direction. In other words, liquid and gas have a tendency to separate 
from each other in the gravity field. The design of this product utilises gravity 
settling to separate the gas from the liquid, making the process application more 
stable at the customer end. The LPG separator has been optimised to increase the 
supply performance of the system for different operating pressures to increase the 
flow rate by 4%~10% and to reduce the welding time of the fabricator, as well as to 
reduce the process emissions (fluoride) and the material usage in the process. In 
addition to reducing costs by up to 33%, it also reduces the amount of ore mined for 
the production of PFA raw materials, which is environmentally friendly.

| Chemical Dilution Systems |
N ova t e c h  a s s i s t s  c u s t o m e r s  i n  e s -
tablishing safe, automated, and accurate 
chemical dilution systems to improve 
the efficiency of their chemical stock 
solutions and reduce the impact of highly 
toxic chemicals. For example, processes 
in the semiconductor industry require 
the use of highly hazardous chemicals 
such as developers, hydrofluoric acid, and 
tetramethylammonium hydroxide. In 2023, 
we assisted a semiconductor customer to 
set up a chemical dilution system for P6 
HF, which can automatically dilute up to 
168,000 litres of chemicals for the customer 
in one year. In addition to reducing the risk 
of manpower for acid changeover, it also 
reduces the use of chemical drums and 
transport for the customer. In total, 101.17 
tonnes of CO2e emissions were saved for 
the customer annually.

| DC Daylighting and Instrumentation |
Conventional floor standing machines use AC fluorescent lamps (15W), which 
are more energy consuming. In order to help customers save energy and reduce 
carbon emissions, Novatech has changed the lighting system in the machine 
to use DC fluorescent lamps (5W), which not only reduces power consumption, 
but also increases the lifespan of the machine. In addition, the Acid Mixer also 
converted the original design of the AC instrumentation to DC without changing 
the functionality of the machine, reducing the energy consumption by 100W per 
machine. In 2023, Novatech helped the customer save approximately 5,500 W of 
energy. Novatech is working with customers to reduce greenhouse gas emissions 
from their machines and reduce their waste production.

| Optimised Design of Door Hanger and Pipe Racking |
Novatech's professional technicians calculate and optimise the load capacity 
of portal hangers for the areas with the largest number of pipes on site in the 
customer's factory according to the pipe construction guidelines. The goal 
is to reduce the size of the pipe supports and the use of materials without 
compromising functionality and safety. Fast material delivery not only shortens 
the construction time, but also optimises the use of space in the customer's 
factory and saves costs.
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Pollution Prevention and Waste Recycling

Pollution prevention, recycling and reuse of waste materials are issues of great concern in recent years. ova Tech aims to achieve circular economy in high-tech processes by utilising its own 
technologies to reuse waste for its customers and to enhance their ability to properly treat waste and wastewater. Our representative technologies are effluent/reclaimed water systems, high-
efficiency thin-film oil and gas recovery devices, low-temperature sludge drying technology and high-efficiency denitrification treatment systems.

| Drainage / Reclaimed Water System |
Recycling and reuse of wastewater has been a trend in the industry in recent years. 
In Taiwan, the proportion of dry periods is extremely high, therefore, it is often 
necessary to deploy agricultural water and reduce the pressure of water supply for 
people's livelihood in order to maintain the stability of industrial water supply during 
dry periods. In view of this, and in line with Taiwan's government policy, Novatech 
actively participates in government water projects and tenders to carry out the 
treatment and application of reclaimed water in projects, recycling wastewater 
from wastewater treatment plants and applying the reclaimed water to industrial 
water use, providing a stable and reliable source of water to the industrial areas and 
science parks with large water consumption, in order to reduce the amount of mains water used and achieve zero discharge.

According to the recent project results, we have assisted customers to recycle the discharged water to the cooling water tower, and 
introduced an automatic monitoring system into the system to automatically screen the water according to the water quality conditions. 
This not only increases the proportion of reclaimed water used by the customer, but also reduces the environmental impact of discharging 
wastewater.

| Water Reclamation Technologies  |
In Taiwan, in recent years, water restrictions and water shortages often occur 
during the summer months. The semiconductor process requires a large 
amount of water. In view of the water shortage or drought that may occur 
in Taiwan due to climate change, Novatech is trying to develop the water 
recycling technology to treat the high concentration of wastewater from the 
pure water system to increase the amount of reused water and reduce the 
waste of water resources.

Novatech's Water Recycling Technology recycles and reuses the high 
concentration of wastewater after use to reduce water waste and increase the 
Supplier Recovery Rate. Through multiple stages of water treatment, a large 
amount of water is recycled to achieve the goal of zero discharge.

Water recycling technology reduces the environmental impact of wastewater 
discharge and improves water quality to minimise the impact on the 
environment, allowing time for the water body to regenerate itself and achieve 
sustainable goals. Novatech's products are designed to help customers meet 
the water recovery rates and water quality requirements set by government 
regulations. Recycled water can be used in low-stage cleaning or in cooling 
and watering systems.

| Low-Temperature Sludge Drying |
Conventional sludge drying requires high temperature 
and high pressure, which consumes a lot of energy and 
resources.We utilise a special low temperature and low 
pressure drying method, and the moisture content of the 
sludge can be set freely according to requirements (e.g. the 
moisture content can be reduced from 85% to 30%). The 
daily waste sludge can be treated in a short period of time 
(10~22 hours), which not only reduces the waste of energy 
resources, but also reduces the amount of outsourced 
sludge treatment.
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High-value Energy/Resource Recycling

High-tech factories have many high-value pharmaceuticals, which can cause significant 
harm to people and the environment if they are accidentally leaked into the environment. 
Novatech provides recycling and reuse systems for high-value raw materials in customers' 
processes through its products and technologies, which reduces customers' costs and fulfils its 
environmental responsibility. Our representative technologies include: chemical waste recycling 
and reuse equipment, aluminium etchant recycling technology, and high-efficiency thin-film oil 
and gas recovery equipment.

| Chemical Waste Liquid Recycling Equipment |
The high-tech industry and the manufacturing industry use a considerable number of chemical materials in the 
production process, leaving a large quantity of waste chemicals after production. We have introduced overseas 
waste liquid recycling technology, which uses special recycling equipment to recycle high unit-price waste 
liquids into raw materials that can be reused in the original manufacturing process, thus effectively utilising 
resources and avoiding wastage. Relevant achievements include: assisting customers in the recovery of 
stripping solutions, process cleaning solvents and tetramethylamine in wastewater. We recycle chemicals by 
distillation and the different boiling points of the target chemicals. Highly efficient heat exchange is also used 
in the process to efficiently recover heat and reduce energy consumption. This technology can be customised 
to adjust the recovery rate of chemicals in the process, and the maximum solvent recovery rate can reach over 
90%.

In the manufacturing process of panel factories, the photoresist diluent waste liquid is difficult to be recycled 
due to its complex solvent and photoresist components. Outsourcing the process is costly and the recycling 
technology has limited performance. In 2023, Novatech cooperated with the Industrial Technology Research 
Institute (ITRI) for the second time to add a new SRS recycling system for a well-known photovoltaic panel 
supplier, which makes use of the distillation heat method 
and the characteristics of different boiling points of the 
subject chemicals to recover the used organic solvent 
stripping solution for the supplier to recycle and reuse 
directly in the factory. This not only reduces production 
costs, but also achieves waste reduction and reduces 
transport risks.At the same time, the effective heat 
exchange efficiency in this process also recovers heat 
energy and reduces energy consumption.

The design capacity of the recycling system constructed 
by both parties is 1,200L/hr, with a recycling rate of 
over 90%, which simplifies the traditional purification 
unit and saves energy, overcomes the clogging problem 
of photoresist, and purifies the solvent to achieve the 
benefit of carbon reduction, and the total project amount 
reaches NT$27 million.

| High-efficiency Thin Film Oil and Gas Recovery Unit |
Achieve recycling and improve the air quality  

in the factory for customers.
Novatech has been working with a leading German equipment manufacturer to develop laminated 
membrane oil and gas recovery technology, which is designed to increase oil and gas recovery and 
recycling and significantly reduce air pollutant emissions. The technology separates tank oil from clean 
air, converts the oil and gas into a liquid that can be recycled into the tank, and purifies the clean air for 
discharge in a combined system of compression, absorption and selective gas permeation membranes. 
The system recycles any oil and gas that may escape from the tanks, reduces the proportion of oil 
and gas that escapes into the atmosphere, and reduces the concentration of VOCs emitted from the 
tanks with recovery efficiencies of up to 95%. Novatech has been working with an equipment supplier 
to assist the Ciaotou Oil Supply Centre to complete the installation of a recovery system, which is 
currently in operation. We are currently preparing to apply the same technology to the petroleum brain 
storage tanks at the CPC Linyuan plant to recycle the oil and gas that may escape from the tanks and 
reduce the proportion of oil and gas that escapes into the atmosphere. This technology can reduce the 
concentration of VOC emissions to less than 300 PPM and has a recovery efficiency 
of up to 95%, which can significantly reduce air pollution emissions 
and energy wastage.

Novatech is actively cooperating with overseas manufacturers 
in technology development and providing pollution prevention 
equipment and related technologies to domestic enterprises, 
assisting customers to add environmental protection and 
recycling economy equipment, and working with customers 
to achieve sustainable development and transformation of 
operations. Novatech will continue to improve and mature 
its technology in the future.

Focus 
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Patents
Novatech actively invests in the research and development of innovative products. We are constantly enhancing our R&D 
capabilities and technical strengths, introducing advanced technologies from overseas manufacturers, and collaborating in the R&D 
of innovative products in order to respond to market needs and to maintain our technological leadership in the field of industrial 
process expertise. Our achievements are reflected in the number of patents we continue to file and obtain each year. In 2023, 
Novatech, Rayzher Industrial Co., Ltd. and its China subsidiaries, Winmax Technology Co. Ltd. (Shanghai) and Winmax Technology 
Co. Ltd. (Suzhou), obtained 18 utility model patents and 3 software copyrights. In total, 21 patents were granted. Novatech has 
received a number of recognitions from the government and its partners. This is a testament to the fact that Novatech and its 
subsidiaries on both sides of the Taiwan Strait have the industry-leading R&D and competitive capabilities to quickly design and 
manufacture customised equipment to meet the needs of a wide range of customers, resulting in a large number of orders from the 
high-tech industry on both sides of the Taiwan Strait over the years.

No. of Patents obtained in 2023

Rayzher 
Industrial Co., 

Ltd.

•	 Flow Control Switches

•	 Gas cabinets

•	 Inspection systems 
and inspection devices

•	 Filtering devices and 
methods thereof

•	 Filtering device

No. of Patents  
obtained 

•	 a fully automated chemical barrel cleaning apparatus
•	 A volatile toxic organic compound collection and treatment 

device
•	 A waste glass liquid recycling and reutilisation apparatus
•	 A fully automated chemical filling apparatus
•	 A wafer etching cleaning and drying equipment
•	 An up-and-down swinging mechanism for semiconductor 

wafers to realise tilting action
•	 An Intelligent Integrated Terminal Module
•	 A fully automatic changeover chemical barrel system.
•	 Terminal Block (TB-32-V0-1808-32)
•	 Control software V1.03 based on the self-developed 

Marangoni Dryer machine.
•	 Control Software for Automatic Tank Cleaners V1.03
•	 Socket robot control software V1.0

Winmax 
Technology 

Co. Ltd. 
(Suzhou) No. of Patents  

obtained

Winmax 
Technology 

Co. Ltd. 
(Shanghai)

•	 A fully automatic wet process equipment with 
simultaneous operation of four blossom blues in 
a single batch.

•	 Anti-foam and high stability refractometer

•	 A new type of fully automatic electronic chemical 
filling line system.

•	 ITO Oxalic Acid Powder Dust Collector

No. of Patents  
obtained

Novatech's certificates

Invited to become a  
chemical supplier in 

compliance with the national 
standard (GB 50781-2012) 
of the People's Republic of 

China in 2023 .
Technical Specification of 

System Engineering for 
Reference

Subsidiary "Winmax 
Technology Co. Ltd. 

(Suzhou)" was recognised 
as a National High-Tech 

Enterprise in China in 2023.

2023 passed the certification 
of "Specialized and New" 

SMEs in Shanghai and 
Jiangsu Province.

Recognised as a "Small 
and Medium-sized 

Enterprise in Science and 
Technology” in 2023.

5

12

4
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3-2  �Sustainable Supply 
Chain Management and 
Responsible Purchasing

For more than 20 years, Novatech has been accumulating engineering 
experience in process supply systems, and is determined to become "the best 
process helper in the high-tech industry". From the professional technology 
development experience and the most competitive engineering team, 
Novatech actively selects the third party with good quality and maintains 
a good partnership with them to establish a strong supply chain team, 
which enables Novatech to keep abreast of the changes in the prices of raw 
materials and outsourced projects, and to effectively control the progress, 
cost and construction quality of each project. This enables Novatech to 
effectively control the progress, cost and construction quality of each project, 
and to provide customers with the highest quality engineering services and 
competitive engineering quotations.

In addition, we have established a comprehensive supplier assessment and 
responsible purchasing mechanism as the basis for selecting the best third 
party. We regularly assess third party on the basis of four major items: work 
progress control, construction quality, construction cooperation and work 
safety performance, which is the basis for third party's quality assessment 
and replacement of suppliers. We also promote and communicate human 
rights, social and environmental issues from time to time to strengthen 
suppliers' awareness of sustainability. In 2023, Novatech organized a total of 
16 hours of sustainability supplier awareness activities with 15 participants 
to maintain our sustainability competitiveness.

At the same time, working together with suppliers, Novatech fully promotes 
the Green Supply Chain concept and reviews suppliers' equipment for energy-
saving or high-efficiency models. Novatech has increased the frequency 
of working with suppliers so that they are willing to participate in the 
green supply chain on their own. In the future, Novatech will collect data 
or performance data from suppliers on their energy-efficient equipment to 
accelerate their progress.

Supply Chain Sustainability Management Approach

Significance and Value to the Company
Sustainability doesn’t apply only to Novatech itself. Novatech can also collaborate with quality upstream and downstream partners to 
expand the overall efficiency of the supply chain, improve the damage caused by its products and services to the natural environment 
and animal ecology, and work together to achieve economically, environmentally, and socially sustainable operations and management.

Actual and Potential, Negative and Positive Impacts

➕ Positive: 

To implement sustainable supply chain management, in addition to 
securing the supply of raw materials, Novatech can also enhance its 
reputation by demonstrating its positive external influence through 
improving the overall sustainable performance of the supply chain 
and complying with international regulations.

➖ Negative :

ESG issues in the supply chain may result in external environmental 
breaches or human rights infringements, which may cause negative 
perceptions of the company among customers, investors, and the 
general public, leading to loss of revenue and even affecting the 
stability of the entire supply chain.

Management Strategies

•	 Novatech regularly assesses on-site construction 
suppliers on four major aspects: progress control / 
construction quality / co-ordination and safety per-
formance, as a reference for future cooperation.

•	 We regularly promote and communicate human rights, 
social, and environmental issues where allowed by 
law, and focus on sustainable development with our 
partners to achieve a win-win situation.

Policies/Commitment

•	 Supplier Control Procedures

•	 Procurement Control Procedures

•	 Principles of Ethical Behaviors

•	 Code of Business Ethics

Action Plans

•	 We continue to focus on energy and environmental 
issues and promote ISO 14064-1 Organizational 
greenhouse gas inventories in our energy and 
environmental policies.

•	 We set and implement energy and environmental 
goals and objectives, and implement energy and 
environmental policies.

•	 We continue to conserve energy, improve environ-
mental pollution, and reduce waste generation.

•	 To establish the concept of attaching importance to 
energy/resources and to implement education on 
energy conservation and carbon reduction.

•	 Compliance with laws and regulations on environment 
protection and energy conservation

Responsibilities

Logistics Department, Engineering Department, Project 
Department

Grievance 
Mechanisms

GStakeholders / Contact Channels
Company Website:https://www.novatech.com.tw 

	TU, WEN-TZU      	Vickie_Tu@novatech.com.tw      	03-6676868
Means of Communication: E-mail, Tel, and Meetings

* This major theme or topic has not generated activities or business relationships that could have a negative impact this year.
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Midstream

Upstream

Association between Upstream, Midstream and Downstream of 
the High-tech Processing Supply System

Downstream

Type and Number of Suppliers in 2023
Novatech's suppliers can be divided into three main cate-
gories: material manufacturing, equipment manufacturing, and 
subcontracting suppliers. We firmly believe that enterprises 
need to co-exist, co-prosperity and mutual growth with 
suppliers, so we have always regarded suppliers as strategic 
partners. Novatech's main production and operation base is in 
Taiwan. In order to promote the clustering of local industries 
and enhance regional economic development, we have 
selected local suppliers for cooperation as far as possible, 
except for some bulk chemicals whose technology is in the 
hands of overseas suppliers and cannot be sourced locally.In 
2023, there were 324 suppliers with transaction records.

Material Supplier /
Equipment  

Manufacturers/ 
Subcontractors

Turnkey engineering
company

for whole plant
construction

Note: If the same supplier crosses categories, each category will be calculated 
separately for the purpose of internal management. There will be no special 
attribution to main categories and exclusion of sub-categories.

Category of 
Suppliers

Material 
Suppliers

Characteristics of Suppliers

Plasticizing materials, 
metals, valves, control 
components, etc.

No. of Suppliers

74 

Category of 
Suppliers

Equipment 
Manufacturers

Characteristics of Suppliers

Tanks, VMBs, gas 
cabinets, water puri-
fication equipment, etc.

No. of Suppliers

19 

Category of 
Suppliers

Subcontractors

Characteristics of Suppliers

Piping, equipment 
installation, power, con-
trol software writing, etc.

No. of Suppliers

231 

Processing  
supply system  
provider for the  
hi-tech industry
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Supplier Management Policy
Novatech regards suppliers as important partners and an indispensable 
part of the supply chain team. Novatech is committed to maintaining 
longterm relationships with domestic and international suppliers to 
build a stable and sustainable supply chain.

Based on the Principles of Ethical Behaviors and Integrity, Novatech 
prohibits suppliers from engaging in any act of bribery, acceptance of 
bribes, offering or accepting unreasonable gifts, hospitality, or other 
improper benefits, or infringing on trade secrets, trademarks, patents, 
copyrights, and other intellectual property rights. Neither the Company 
nor the suppliers accept the use of metals from conflict mines.

In addition to ensuring the quality, price and delivery of suppliers' 
products, this Company also urges suppliers to implement corporate 
social responsibility in line with the spirit of the United Nations 
Sustainable Development Goals. We uphold the principles of fairness 
and openness in our cooperation with third party, and do a good job of 
risk management and business continuity plan. We firmly believe that 
only by providing excellent quality, reasonable price and proper service 
can we establish a longterm cooperative partnership between the two 
parties and achieve sustainable development.

When confirming a partnership with a supplier, Novatech will sign 
a "third party commitment" with the supplier, which covers the 
terms of corporate social responsibility and related requirements, 
including compliance with local ordinances and international safety 
and environmental regulations, prevention of contact with or mixing 
of hazardous and controlled substances during manufacturing and 
transportation, avoidance of child labour, and prohibition of any form of 
labour discrimination.

By 2023, we will have signed the "Collaborative Supplier Pledge" with 
48 suppliers. The signing rate of the top 10 Taiwanese suppliers in 
terms of transaction value is 100%, and the signing rate of the top 60 
suppliers in terms of transaction value is 80%. For new suppliers, in 
addition to collecting the basic information of the supplier, we also ask 
the supplier to fill out a "Supplier Evaluation Form", which includes the 
product brand, project performance, and waste removal capability.

Supplier Sustainability Management
Novatech manages the sustainable development  

of suppliers in five major directions:

Product 
compliance

Hazardous substance 
management

Labor rights 
management

Product or 
management system 
with third-party 
verification

Social Corporate 
Responsibility 
(SCR) - Material 
Irregularity 
Notification

Waste disposal, operating environment, construction quality, fire 
safety equipment with regular inspection and automatic inspection 
equipment are all criteria for selection and are included in the supplier's 
assessment. Novatech has also labelled the terms and conditions of 
the order as follows: Novatech will terminate the contract in the event 
of any violation of the relevant laws and regulations.

Percentage of Suppliers Signing the 
Supplier Commitment in 2023

Note 1: Top 10 Taiwan-based suppliers in terms of transaction value in 2023.
Note 2: �New suppliers with transaction value accounting for more than 10% of total 

annual transaction value in 2023 
Note 3: No new major suppliers in 2023

Supplier Evaluation:
All suppliers are required to go through a supplier 
assessment process and be approved and comply with 
the Supplier Code of Conduct.

Supplier Audit
•	 Purchasing and safety personnel will visit the 

equipment assembly plant from time to time to 
evaluate the business management / manufacturing 
technology / equipment measurement / quality 
capability and HSE management.

•	 The project manager will evaluate the on-site 
construction contractors on four items of work 
progress control / construction quality / cooperation 
and work safety performance on a monthly basis.

Supplier Training:
We hold daily toolbox meetings at the construction site 
before suppliers enter the site to promote HSE policies and 
construction specifications.

Supplier Communication and Recognition:
Every year, we invite outstanding suppliers who have 
demonstrated outstanding performance and contribution 
to the company's year-end party, and convey our 
company's philosophy and goals of sustainability.

十大供應商 

前六十大供應商

新進主要供應商 

������������

0%

80%

100%Note 1

Note 2

Note 3

Top ten suppliers

Top 60 Suppliers

New Major Suppliers
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The purchases were in compliance with relevant 
international regulations, requiring suppliers to comply 
with the Restriction of Hazardous Substances Directive 
and not to use conflict minerals.

We prioritise the purchase of green raw materials, recycled 
materials and products that are recyclable, low carbon pollution, 
environmentally friendly and have energy and water saving features.

Enhance green transport, implement local sourcing, reduce 
carbon emissions from logistics and transport, and reduce 
purchasing of excessive packaging materials and energy-
consuming equipment and raw materials.

Supplier Evaluation Process

1
Consolidation of export containers: In principle, equipment and materials used in 
Novatech's factories are accounted for until the entire container is full before exporting, 
in order to reduce the number of export transports and thus reduce the environmental 
pollution caused by gasoline emissions from vehicles.

2
Equipment and material shipping arrangement: Regarding the equipment and material 
shipment of the factory, in principle, the domestic transport will be arranged in 
accordance with the equipment packaging dimensions of a reasonable vehicle model 
for shipment. When exporting equipment, we will make a reasonable packing list 
according to the size of the equipment package.

3
Transportation arrangements for imported materials: When importing materials, 
factories will, in principle, use car pooling to reduce costs.  If the goods are larger in 
size or quantity, then we will consider specialised trucking.

4
Supplier must reduce product packaging: We will add a note in the order terms and 
conditions to say "In order to implement the policy of energy saving and carbon 
reduction, please use reusable and environmentally friendly packaging materials as 
much as possible when shipping out products to help reduce energy consumption, and 
thus achieve the goal of sustainable recycling of resources".

Green Purchasing and Environmental Protection Expenditure
To promote environmental sustainability, Novatech has implemented green procurement principles 
and endeavoured to reduce the impact of its operations on the environment. The total amount of green 
procurement in 2023 will be NT$1,177,359, accounting for 71.26% of the total procurement, which includes the 
replacement of variable frequency air-conditioners with environmental labels, environmentally friendly light 
tubes, energy-saving fans, green office supplies (e.g. recycled paper), etc.

Supplier  
Evaluation

Annual review and 
evaluation

Rewards and 
disciplinary 

actions

Result 
registration

Statistical 
analysis

Construction 
Progress 
Control

Construction 
progress control 

and execution 
status

Four major assessment items:

 
Construction 

Quality

Supervision/Quality 
Control Inspection 

Pass Rate and 
Reasonableness of 

Material Usage

Degree of 
Cooperation

Manpower/Equipment/ 
Operation Coordination 

and Compliance with 
Construction  

Standards

Occupational 
Safety

Compliance with 
Environmental Hygiene 

Regulations and 
Construction Safety 

Requirements

Total Green Procurement

NT$1,177,359

As a 
percentage 

of total 
purchases

71.26%

Supplier Evaluation Results in 2023

57

3Supplier 
Evaluation

Tier 1 suppliers

Tier 2 suppliers

Those with a total score of 75 points or more in the evaluation 
items are regarded as first-class suppliers.

Those with a total score of less than 75 on the evaluation 
items are considered to be second-tier suppliers.

The total number of subcontractors is 231, and only those in the top 60 deals were evaluated.
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Packaging & Transportation
To implement the policy of energy saving and carbon reduction, and to reduce environmental 
hazards caused by excessive packaging or long-distance transport, Novatech adopts the principle 
of green transport and follows the following four points in its operation.
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Local Procurement
Suppliers and contractors are important business partners of 
Novatech. Through good communication, close cooperation and proper 
management supervision, this Company is able to work together with 
its suppliers towards sustainable operation. This Company believes 
that a responsible company should promote local economic activities. 
Therefore, in order to assist the local development and exploitation 
of the local economy, this Company selects its partners for projects 
by giving priority to suppliers of local materials and appointing 
local contractors to carry out the planning of the projects. In 2023, 
Novatech's proportion of local sourcing from suppliers in Taiwan will be 
98.09%. Due to the shortage of raw materials abroad and the significant 
increase in transport costs, Novatech is actively communicating with 
its customers to promote local sourcing. As a result, the percentage of 
local sourcing increased by 8.06% compared to 90.03% last year.

3-3  Customer Relationship Management
Novatech firmly believes that putting ourselves in our customers' shoes, providing them with the best quality and technical 
services, and building brand loyalty is the foundation of a sustainable business. We attach great importance to customer 
experience and feedback. Therefore, we have formulated the "Customer Satisfaction Survey Management Procedure" to 
continuously improve our professional R&D and product services, as well as to continuously optimise our service processes. In 
the customer satisfaction survey, we will summarise and differentiate our service performance from various service aspects, and 
regularly survey and analyse customers' valuable suggestions, and incorporate them into our planning, marketing and customer 
service improvement, in order to enhance customer satisfaction with our products and services. In addition, we are committed to 
customer privacy management, so that the information provided by customers can be kept confidential and managed, to avoid the 
leakage of business information that could damage the interests of customers.

 98.09%

1.91%

Higher  
than last year

8.06%

Note: �Local purchases are made to suppliers that could issue 
invoices with uniform business numbers.

Overseas Procurement

Local Procurement (Note)

Customers relationship management Management Approach

Significance and Value to the Company
Novatech will effectively manage customer and product service processes to become a trusted provider of quality and 
product technology. 

Actual and Potential, Negative and 
Positive Impacts

➕ Positive: Novatech is committed to building 
positive, trusting relationships with customers, 
effectively solving problems for customers, increasing 
brand loyalty and trust in the company, leading to 
stable business opportunities and enhancing the 
company's reputation.

➖ Negative : Poor customer relations may lead 
to negative customer experience and failure to utilise 

the product, resulting in loss of orders and even 
affecting the external evaluation of the company, 
which in turn may hinder the company's longterm 
development.

Action Plans/Resources System
•	 Pyramid construction quality management aims to 

implement construction control to achieve customer 
satisfaction.

•	 Customer complaint handling and reporting, and annual 
customer satisfaction survey.

Management Strategies
•	 Implementing three levels of quality control to stabilise 

quality and improve efficiency through professional and 
responsible management.

•	 We establish a cross-functional service team to provide 
immediate and complete services.

•	 We strictly adhere to the content of customer contracts 
and confidentiality commitments.

Policies/
Commitment Customer Complaint Handling Procedures

Grievance 
Mechanisms

Stakeholders / Contact Channels

Company Website: https://www.novatech.com.tw

	KUO, LI-YI    	 	Evan_Kuo@novatech.com.tw  	 	03-6676868

Means of Communication: E-mail, Regular Meetings, and Customer Satisfaction Surveys, Project Meetings 

* This major theme or topic has not generated activities or business relationships that could have a negative impact this year.
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第ㄧ級

Level 1│ Contractor's Supervisor 
and Construction Worker
Equipment or works, Contractor's supervisory 
staff 100% self-inspection, 100% Self-inspection.

Level 2│ Engineer / Supervisor
Engineers / Supervisors 100% Self-inspection

Level 3│ QA/QC/Third party
Third-Party or QA/QC Spot Check 50-60%

Pyramid-style Construction Quality Management
Novatech strictly controls the construction quality, adopting a strict three-level quality control 
policy, externally requiring "contracted suppliers" to carry out quality control, and internally 
implementing "engineering department" quality control supervision and self-inspection. The 
company's "quality control team" carries out the final inspection and gate-keeping of quality, 
guarding every aspect of the project, and assisting the contracted suppliers to improve their 
standards with a systematic process.We are not only the gatekeeper for the quality of the 
project, but also look forward to working with our suppliers to make progress and growth 
together, in pursuit of a win-win situation.

Pyramid-style Construction 
Quality Management
A three-tier management me-
chanism has been established 
for each regional project to 
control construction quality.

Non-compliance Deduction Mechanism and Three-Level 
Inspection 
Novatech implemented a point deduction mechanism for non-compliance in 2023, whereby the number of 
points that can be deducted for each supplier would be listed according to the category of defects defined 
in the procedure (small defects: 1 point deduction, medium defects: 2 points deduction, and major defects: 3 
points deduction). And the defect rate would be counted quarterly for comparison year by year in the future, so 
as to reduce the defect rate and enhance the quality of the yield rate.

Customer Satisfaction
Novatech designs customer satisfaction survey questionnaires from six aspects: quality, delivery/
project progress, safety, technology, service and after-sales service, and uses a five-point scale to design 
questionnaires (very good 100/good 80/average 60/poor 40/very poor 20) to quantify customers' performance 
on the products and services provided by Novatech, and the results will be fed back to the relevant 
departments for improvement of shortcomings, refinement of customer service processes and optimisation 
of product and service quality. The results will also be fed back to the customers to show that the company 
values their opinions and to strengthen the customer relationship. In 2023, the average customer satisfaction 
score is 93.80%. Overall, customers have a positive perception of the products and services provided by 
Novatech.

Note 1: Among the check items for Non-compliance Deduction, 50 items are in the machine checklist and 36 items are in the VMB checklist. 
Note 2: �Each item of equipment inspection has a corresponding number of deductible points. If there is a deficiency item in the third level of 

inspection, ia deduction of that item would be recorded.
Note 3: �The total number of points to be deducted is calculated quarterly. The number of points to be deducted in a year is equal to the total 

number of points to be deducted in each quarter.

2023 Equipment KPI Statistics

Supplier Machine 
Quantity

VMB 
Quantity

Total 
Quantity

No. of 
Sampling

Non-
compliance 
Deduction

Deficiency 
rate

Ranking 
of Good 

Suppliers

A supplier 6 14 804 563 0 0.00% 1

B supplier 3 98 3678 2575 14 0.54% 4

C supplier 20 296 11656 8159 17 0.21% 3

D supplier 10 59 2624 1837 3 0.16% 2

E supplier 12 3 708 496 3 0.61% 5

Customer Satisfaction Survey 2021-2023

2021 2022 2023

��

��

��

��

��

��

89.43 points

No. of customer complaints: 0

No. of customer complaints: 0 91.86 points

No. of customer complaints: 0 93.80 points
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Nova Achievements in 2023
Novatech's professional and quality services have been awarded and 
recognised by our partners time and again. In 2023, we were awarded the 
United Semi Xiamen Contractor of the Year - Good Contractor Award. In 
addition, our Environmental Health and Safety (EHS) management department 
was again awarded the Micron EHS Award (Q1 ~ Q4) for we were the best 
contractor, and we were recognised as an excellent supplier by Advanced 
Semiconductor Engineering Inc.(ASE). All these proved Novatech's excellent 
quality in engineering technology, project control capability, and environmental 
safety and health management. In the future, Novatech will continue to 
improve itself and strive for excellence in order to provide customers with 
higher quality and diversified services.

Customer Complaint Handling Mechanisms
To ensure that customers' criticisms and instructions are effectively responded to and improved, we have formulated the 
"Customer Complaint Handling Procedure", which regulates the management of customer complaints from the pre-order stage 
to the construction stage / post-completion and acceptance, and provides a window for reflecting customers' opinions on the 
company's official website. Through the efforts of all staff, we had no customer complaints in 2023.

Each unit collects problems and suggestions from customers and registers them in the "Customer Complaint Register". In 
response to a complaint, the supervisor of each unit assigns the relevant personnel to visit the customer by phone or in person to 
gain a better understanding of the problem. If the questions are simple and can be answered immediately, the personnel will note 
it in the form. If the complaint is serious, a "Corrective and Preventive Action Form" will be created to handle the complaint.

Micron Technology Inc.
2023 Micron Outstanding EHS Award ( Q1 ~ Q4 )
2023 Outstanding EHS Management Contractor of the Year

Advanced Semiconductor 
Engineering Inc. (ASE)
2023 Health & Safety Family Trophy 1 pc.

Customer Anomaly  
check

Correction and 
prevention

Follow-up for 
confirmation

Statistical 
analysis
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3-4  Customer Health and Safety

Customer Health and Safety
Novatech provides process supply system equipment for high-tech industries. Our professional team 
is able to design products that meet customer requirements and comply with international and national 
safety regulations, in response to customized conditions proposed by customers. In accordance with the 
Enforcement Rules of the Occupational Safety and Health Act, Article 12, Paragraph 7 (Article 7, Paragraph 
1 of the Act), the Company's products have passed the ITRI TS Type Verification for Explosion Protected 
Equipment, 2023 TS Type Verification for Explosion Protected Equipment. In 2023, 4 products passed 
the TS Type Verification for Explosion Protected Equipment and complied with the National Standard 
Certification (CNS). In addition to certified product designs, engineering related hazardous materials 
are designed and installed in accordance with the Fire Services Act's Public Hazardous Materials and 
Flammable High Pressure Gas Installation Standards and Safety Management Practices, with the aim of 
ensuring the health and safety of our customers.

In addition to actively researching and developing technologies related to customer safety, Novatech has 
also established internal quality and safety management processes, which are briefly described below:

Products

•	 Establish the product raw material source list and testing specification.
•	 Establish the management list of hazardous and restricted substances 

used in products and test specifications.
•	 Conduct system planning and design according to customer needs.

System 

Engineering

•	 Establish regulations for identification, evaluation and control of 
hazards in the work environment and operations.

•	 Establish occupational safety and health assessment criteria and 
standards for construction projects.

•	 Establish environmental protection and monitoring plans for hazardous 
operations in construction projects.

Products

•	 Internal and external inspection and certification of product 
quality

•	 Raw Material Sources and Quality Checks
•	 Hazardous and Restricted Substances Checking

System 

Engineering

•	 Autonomous quality inspection before, during and after the 
project operation

•	 Engineering contractor safety inspection
•	 Frequent checking of high safety risk items in projects

Products

•	 Continuous risk analysis, 
improvement, and tracking.

•	 Improvement of anomalies 
in construction quality 

System 

Engineering

•	 Construction  
quality assessment rewards 
and penalties

2
Do

4
Act

1
Plan

3
Audit

Products

•	 Confirm the source and quality 
of raw materials.

•	 Confirm the content of 
hazardous and restricted 
substance in raw materials.

System 

Engineering

•	 Keep site inspection data and 
file records on construction 
quality

•	 Perform on-site safety and 
security and engineering audits 
for construction in progress. 

Customer Health and Safety Management Approach

Significance and Value to the Company
We value customer privacy, customer feedback and health and safety, and incorporate customer needs into our 
product design. Our products and operations comply with international standards and the safety regulations of the 
regions in which we sell. We avoid the risk of possible safety hazards and implement product safety measures and 
management. This is conducive to the company's reputation and operational development.

Actual and Potential, Negative and 
Positive Impacts  

➕ Positive: Novatech provides customers with
products that comply with national regulations, 
which not only ensures the safety of users, but also 
increases customers' trust in the company.

➖ Negative : Such incidents may affect the 
health 
and safety of customers, result in loss of business, 
damage to goodwill, affect consumer confidence in 
the Company's products and brands, and may even 
result in litigation with consumers and fines.

Management Strategies
•	 Novatech ensures that our products have complete 

safety under normal use conditions. In addition, 
Novatech has completed its own in-house testing 
in accordance with safety regulations to avoid 
risks and ensure the safety and effectiveness of its 
products.

•	 Maintain market competitiveness and satisfy 
customers, improve quality management 
techniques, improve management and optimise 
operation processes.

•	 Maintain the confidentiality, integrity and availability 
of important information, ensure compliance with 
customer contracts, and protect the security of 
customer information.

Policies/Commitment
•	 Construction quality management procedures
•	 Calibration control procedures for gauging 

equipment
•	 Management procedures for storage and use of 

chemicals

Action
•	 Set safety values according to different operating 

environments and implement safety adjustment 
tests for monitored products.

•	 Ensure that equipment and machinery are 
free of leakage risk before leaving the factory. 
Comprehensive pressure holding tests are carried 
out.

Grievance 
Mechanisms

Customer satisfaction survey and project meeting Company Website: https://www.novatech.
com.tw

1. Stakeholders / Contact Channels

	KUO, LI-YI      	 	Evan_Kuo@novatech.com.tw     	 	03-6676868 ext 2312

Means of Communication: E-mail, Regular Meetings, and Customer Satisfaction Surveys

2. Business Contact Window / Gas Supply System

	Mr. Huang	 	jerry_huang@novatech.com.tw      	 	03-6676868 ext.1201

3. EPC Production Turnkey Services

	Mr. Huang 	 	andy_huang@novatech.com.tw      	 	03-6676868 ext.2302

* This major theme or topic has not generated activities or business relationships that could have a negative impact this year.
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Explosion protected equipment
Compliance with Laws and Standards

Article 7 of the "Occupational Safety and Health Act" and Article 12 of the  
"Enforcement Rules of the Occupational Safety and Health Act"
Article 8 of the "Occupational Safety and Health Act"
National Standards: CNS3376-14 (IEC60079-14), CNS3376-17 (IEC60079-17),  
CNS3376-2 (IEC60079-2), CNS3376-0 (IEC3376-0), etc.

Construction Quality Maintenance and 
Assurance
To maintain and guarantee construction quality, Novatech has set up a 
standardized internal quality checking and management mechanism. 
In addition, Novatech manages construction quality in all areas through 
interdepartmental cooperation between the Quality Control Department, the 
Engineering Department, and the Supervisory Unit.  The management details 
are as follows: Quality management education and training prior to project 
execution, project management records during the construction period, 
construction site audit records and defect tracking, analysis and review of 
construction quality deficiencies in each area, and cloud management of 
related records and documents, are all the important key indicators for testing 
whether the Company has implemented construction quality maintenance 
and assurance. In 2023, Novatech's products and services were not subject to 
any health and safety penalties.

Note: �In 2021, there were no orders due to COVID-19, therefore no application for SEMI certification. In 2022, due 
to the customer's new plant construction, orders increased significantly, which in turn led to an increase in 
the number of certifications. 

Note: �In 2022, all 60 SEMI certificates were SEMI S2 certificates (Safety, Health and Environment Standard for 
Semiconductor Manufacturing Equipment).

Tank installations
Compliance with Laws and Standards

"Fire Services Act" - Public Hazardous Substances & Flammable Pressurized 
Gases Establishment Standards & Safety Control Regulations 

TS Type Verification for Explosion 
Protected Equipment SEMI Certification

2021 9 0

2022 32 60

2023   4 0

On-site 
Construction Log

Log Confirmation and 
Cloud Management

Review 
deficiencies

Review 
deficiencies

Construction Quality 
Deficiency Analysis

Keep records of 
quality deficiencies

Quality Management 
Training

De-
ficiencies
On-site 
audits
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4-1 Environment Sustainability Management

4-2 �Climate Change and Greenhouse Gas 
Management

4-3 Energy Management

4-4 Water and Waste Management

4

100% Energy-Saving Grade 1 Air-
Conditioner
Achieved 100% energy-saving Grade 1 labelled air-conditioning 
usage rate in Zhubei Head Office by 2023.

Introduced 3 management standards
Introduced 3 management standards (ISO 14001, 9001, 14064-
1) in 2023.

Greenhouse gas emissions down 3.07% from 
base year
Energy intensity in 2023 is 13.17%,lower than last year (2022).

Identified 6 critical climate risks and 
opportunities
Following the Task Force on Climate-related Financial Disclosures (TCFD) 
framework, we identified six key climate risks and opportunities and conducted 
quantitative financial analyses on "Total / Carbon Tax / Carbon Levy Control 
and Carbon Emissions Reporting Obligation" and "Changes in Rainfall (Water) 
Patterns and Longterm Extreme Changes in Climate Patterns” to formulate 
strategies and management targets for key climate issues.

Energy intensity down 13.07% from the base 
year.
Energy intensity in 2023 is 13.17%,lower than last year (2022).
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4-1  �Environment 
Sustainability 
Management

Climate change continues to be at the centre of global consensus 
as its impacts on the environment and society are becoming more 
pronounced. The frequent occurrence of extreme weather and natural 
disasters poses even more serious challenges to human life and 
development. According to the World Economic Forum (WEF) Global 
Risks 2024 report, approximately 66% of respondents ranked extreme 
climate as their top risk for 2024, signalling the urgency for businesses 
to take immediate action to address these impacts. Novatech has 
developed and implemented a sustainable environmental management 
program. We are committed to minimising the negative impacts that 
our operations may have on the environment, while at the same time 
addressing the climate risks that may occur in the future. We look 
forward to not only protecting the environment, but also safeguarding 
the sustainability of our business in the face of possible future climate 
change and environmental challenges.

Environmental Management

Novatech deeply understands that establishing a sound environmental management system is the cornerstone of achieving the goal of sustainable 
development. Novatech has not only actively introduced international standards, such as ISO 14001:2015 Environmental Management System and 
ISO 9001:2015 Quality Management System, but has also passed third-party certification to ensure that its environmental management practices 
are in line with the international standards, thereby continuously strengthening the foundation of sustainable environmental management at the 
operation and product levels. At the same time, Novatech also followed the global trend of scientific carbon management and introduced ISO 14064-
1:2018 Greenhouse Gas Inventory in 2021, in anticipation of continuously enhancing its carbon reduction capability through a scientific approach.

In addition to strengthening its internal management system, Novatech also extends the concept of sustainability to the entire value chain and works 
with its partners to achieve sustainable development. Novatech not only provides high-quality eco-friendly solutions in hardware, but also continues 
to share the latest knowledge on environment, safety, hygiene and health with suppliers at the service level, further demonstrating Novatech's 
commitment to environmental sustainability.

ISO 14001 Environmental 
management systemsExpiry of 
the certificate: 28 June, 2024
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Supplement to Verification Opinion 

Process and Methodology 
The reviews of the Inventory Report and relevant documents, and the subsequent follow-up interviews 
have provided DNV with sufficient evidence to determine the fulfilment of stated criteria.  
 
Quantification of Greenhouse Gas Emission 
The Inventory Report covering the period 1st January, 2023 to 31st December, 2023, it is DNV’s opinion 
that 100% GHG emissions and removals identified within the Reporting Boundary has been included in the 
Inventory Report as claimed in accordance with the verification criteria identified as stated above, and 
results in quantification of GHG emissions that are real, transparent and measurable. 
 
Organizational Boundary of Verification 

Financial Management Control Operational Management Control Equity Share 
 
GHGs Verified 

CO2 CH4 N2O HFCs PFCs SF6 NF3 
 
The Quantification of GHG emissions and removals in Direct Emission Source:  
Cate-gory Direct and indirect GHG emissions categorization* Emissions and 

removals verified, 
tonnes CO2-e 

1 Direct emissions and removals** 66.7647 
2 Indirect GHG emissions from imported energy 84.5096 
(The Imported Energy Indirect Emissions was calculated based on 2022 electricity emission factor of 0.495 kg CO2-e/kwh, which was announced 
by Bureau of Energy, Ministry of Economic Affairs. The Global Warming Potential (GWP) defined in IPCC AR6 (2023) has been chosen and 
correctly referred by the Organization.) 

 
The Quantification of GHG emissions and removals in Indirect Emission Source: 

Category Indirect Emissions Category Subcategory Emissions 
(tonnes CO2e) 

Category 3 Transportation Business travel   
Employee commuting 
Downstream transportation products 

132.0869 

Category 4 Products used by organization Product purchased-the GHG emitted related 
to the production of purchased energy 
(electricity and oil), but not included in 
Categories 1 and 2. 
-Disposal of solid and liquid waste-the GHG 
emitted related to waste disposal 

30.7179 

Category 5 Indirect GHG emissions 
associated with the use of 
products from the organization 

- 
Not Reported 

*the details subcategory of each category could be refer later in the Report.  
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Appendix A to Verification Opinion No. C678279-2023-AG-TWN-DNV 

APPENDIX A 
The greenhouse gas statements of NOVA TECHNOLOGY CORP. Greenhouse Gas Inventory Management Report (2023) 
with respect to the following sites: 

Site Address 
NOVA TECHNOLOGY CORP. 
(Hsinchu HQ) 

10F., No. 76, Sec. 2, Jiafeng S. Rd., Zhubei City ,Hsinchu County, 30272,  
Taiwan 

Linkou-Nanya (Engineering Office) No. 16, Wenhua E. Rd., Guishan Dist., Taoyuan City  , 333006 ,  Taiwan  
 

Linkou-Micron (Engineering Office) No. 7, Ln. 27, Xinghua 3rd St., Guishan Dist., Taoyuan City  , 333006 , 
Taiwan 

Zhongli-ASE (Engineering Office) 14F., No. 292, Fuhua St., Zhongli Dist., Taoyuan City  , 320024 ,Taiwan 
Taichung-Xitun (Engineering Office) No. 1-126, Anlin Rd., Xitun Dist., Taichung City  , 407007 ,Taiwan 

Tainan-Shanhua (Engineering Office) 2F., No. 16-1, Guangwen Rd., Shanhua Dist., Tainan City , 741010 , 
Taiwan 

Zhudong Warehouse  No. 35-1, Ln. 88, Sec. 2, Zhongxing Rd., Zhudong Township, Hsinchu 
County, 310015 , Taiwan 

Technical Department Warehouse 
-Design Department 

No. 300-10, Sec. 5, Huanbei Rd., Zhubei City, Hsinchu County , 
302009 ,Taiwan 

Technical Department Warehouse 
-Design Department 

No. 300-12, Sec. 5, Huanbei Rd., Zhubei City, Hsinchu County , 302009 , 
Taiwan 

Technical Department Warehouse 
-Design Department 

No. 300-15, Sec. 5, Huanbei Rd., Zhubei City, Hsinchu County , 302009 , 
Taiwan 

Technical Department Warehouse - 
Instrument and Electrical Department 

No. 21-7, Aly. 1, Ln. 175, Xinxi St., Zhubei City, Hsinchu County , 302009, 
Taiwan 

APPENDIX B 
The Reporting Boundary of indirect emissions, other than Imported Energy: 
The scope of other indirect emissions (other than Imported Energy with specified/limited list of sources) 
was defined by NOVA TECHNOLOGY CORP. own pre-determined criteria for significance of indirect 
emissions, considering the intended use of the GHG inventory. 

Category Subcategory Boundary 
Indirect GHG emissions 
from transportation 

Business travel Emissions from the transportation of employees for 
business-related activities. 

Employee commuting 
 

Emissions from the transportation of employees travelling between 
company and residence place 

Downstream transportation and 
distribution 

Emissions from the transportation of products  

Indirect GHG emissions 
from products used by 
organization 

Fuel-and-energy-related 
activities (not included in Scope 
1 or 2) 

upstream emissions of 100% purchased fuel and electricity 
production 

Waste generated in operations Emissions from the disposal treatment and transportation of solid 
and liquid waste.  

 

APPENDIX C 
For direct emissions and removals, quantified separately for each GHG as below, in tonnes of CO2-e:  

CO2 CH4 N2O HFCS PFCS SF6 NF3 TOTAL 

44.6478 14.6531  1.4196  6.0442  0.0000  0.0000  0.0000  66.7647  

66.87% 21.95% 2.13% 9.05% 0.00% 0.00% 0.00% 100.00% 

 
 

Comply with EHS regulations 
and customer requirements

Comply with legal requirements related to environmental protection, energy-saving, and carbon dioxide reduction, GHG reduction, waste 
recycling, and waste reduction, occupational safety and health, and requirements under environmental safety rules and regulations of customers 
and plants.

Train all staff to improve 
awareness of quality and 

environmental safety.
Enhance employees’ concept of environmental protection and earth-friendly knowledge

Implement continuous 
monitoring, prevention, and  
improvement mechanisms.

Implement environmental identification and management procedures, set up waste disposal procedures, energy/resource control procedures, 
and management procedures for hazard identification and risk assessment. Continuously monitor and improve waste reduction, carbon 
reduction, and energy conservation to enhance the performance of environmental and occupational safety and health management.

Maintaining the environment,  
safety and health of 

customer's employees
Enhance knowledge of environment, safety and hygiene, and health among employees and third parties.

Planning possible solutions 
for greenhouse gas reduction

Set a base year to plan carbon reduction and sustainability actions year by year, implement the concept of life cycle in environmental protection, 
and build a corporate culture based on the concepts of plastic reduction and reuse.

ISO 9001 Quality management 
system Expiry of the certificate: 

28 June, 2024

ISO 14064-1 Greenhouse Gas 
Verification Statement Date of 

Certificate Inspection: 21 March, 2024

2023 Carbon Inventory  
Statement by Nova  
Technology Corp. 

2023 Carbon Inventory  
Statement by Nova  
Technology Corp. 
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Environmental Declaration and Management

Novatech is committed to responding to environmental issues and participating in external environmental 
initiatives. In 2023, Novatech has not only participated in the symbolic "One Hour Earth Day Lights Off" 
campaign, but also implemented a series of internal energy saving and carbon reduction initiatives, including 
"Office Energy Saving", "Low Carbon Vegetable Day", "Green Office Furniture Purchasing Policy" and "Office 
Space Greening Program". These actions demonstrate our determination to put green concepts into practice 
in our daily operations.

To ensure that these energy saving and carbon reduction activities are effectively integrated into the 
company's culture and implemented in daily work, Novatech has formulated an "Office Energy Saving and 
Carbon Reduction Code of Practice". The Code of Conduct covers a wide range of areas, including energy and 
water conservation, office waste reduction, resource recycling and segregation, and integrated environmental 
management, etc. It also focuses on staff education and raising environmental awareness.

In addition, Novatech has set medium and longterm environmental management goals for 2030, demonstrating 
its commitment to reducing the environmental impact of its operations and its unwavering determination 
to transform itself into a sustainable company. Through these efforts, Novatech hopes to establish a sound 
environmental management system within the Organization and contribute to the environmental sustainability 
of the whole society.

Advocacy, Participation and Action on the 
Supply Chain Environment 2023

Environmental Objectives

Compared to Base Year (2021) 2024 2025 2030

Energy Use 1.7 (GJ/ping or 
3.305785 m2) Reduced by 3% Reduced by 4% Reduced by 9%

Greenhouse Gas Emissions 
324.60 (tonCO2e) Reduced by 1% Reduced by 1.5% Reduced by 4%

Water consumption 7.5070 m3/ 
person

Lowered to 7 m3/ 
person

Lowered to 6.5 m3/ 
person

Lowered to 6 m3/ 
person

* Note 1: In 2023, GHG emissions will be 314.0791 metric tonnes of CO2e, a decrease of 3.07% from the base year.

Introduction

Sustainable  
Development:  

Coexistence and 
Co-Prosperity

Sustainable  
Governance
Integrity and  
Transparency

Constructing  
Sustainability Value:  
Green Engineering

Promoting a  
Sustainable Environment: 

Eco-Friendliness

Creating a Friendly 
Workplace: Happy 

Enterprise

Social Engagement-  
Cross-Domain  

Harmony
Annex

Contents

Introduction

1	Sustainable Development:  
Coexistence and Co-Prosperity

2	Sustainable Governance: Integrity  
and Transparency

3	Constructing Sustainability Value: 
Green Engineering

4	Promoting a Sustainable Environment: 
Eco-Friendliness

4-1	 Environment Sustainability  
Management

4-2	 Climate Change and  
Greenhouse Gas  
Management

4-3	 Energy Management

4-4	 Water and Waste  
Management

5	Creating a Friendly Workplace:  
Happy Enterprise

6	Social Engagement- Cross-Domain 
Harmony

Annex

Promoting a  
Sustainable Environment: 

Eco-Friendliness

Together with E.Sun Bank and more 
than 150 Organizations, we are ex-
panding our sustainability impact and 
giving back to all our stakeholders.

We make sustainable deposits, which 
will be used for credit and investment 
projects that are green and ESG 
sustainable.

We have been actively involved in the 
owner's ESG activities and assisted in 
the environmental clean-up of the New 
Taipei Municipal Special Education 
School.

All Novatech staff participated in an 
hour-long power saving program 
at home and were reminded of the 
importance of energy saving and carbon 
reduction.

1 Sustainability  
Initiative by  
E.Sun Bank

3 Turn off the lights 
for one hour on 
Earth Day

Micron  
Technology Inc.
ESG Initiative

2
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4-2  �Climate Change and 
Greenhouse Gas 
Management Climate Change and Greenhouse Gas Management Management Approach

Significance and Value to the Company
Novatech must face climate change and regulatory changes, and the associated risks and opportunities will also affect business operations. 
Governments use policy tools that work in tandem with business operations to create synergies. Local laws and regulations have been 
amended to benefit businesses, green product and service development, and operational management. Against the backdrop of an emerging 
culture of corporate social responsibility (CSR), it is important for companies to strengthen their internal adaptations and to prevent and 
respond to the impacts of climate change.

Actual and Potential, Negative and Positive Impacts

➕ Positive: 
Enterprises should be aware of the factors affecting their operations 
due to climate change, such as floods, droughts, increased customer 
demand for sustainable products, and increases in raw material costs, 
etc., and respond to these factors in advance so as to ensure that their 
operations are not interrupted.  By investing in related businesses, 
companies are able to increase their revenues and enhance their 
reputation and value. Under the global trend of emission reduction and 
net-zero, companies actively demonstrating their commitment to and 
achievement of emission reduction can effectively increase corporate 
reputation, contribute to the global control of greenhouse effect 
mitigation, and reduce additional costs under the implementation of 
carbon regulations.

➖ Negative : 
Failure to manage climate change may result in damage to operating 
sites, delays in the supply of raw materials and delivery schedules, 
delays in the construction schedules of building contractors, and 
delays in revenues and interest costs. Failure to effectively control 
greenhouse gas emissions will contribute to the global warming 
predicament and may result in additional costs, expenses, or lost 
business opportunities as a result of concerns from authorities, 
investors, and business partners in various countries.

Action Plans/Resources System
•	 The Secretary and Support Centre for Sustainable 

Development is responsible for conducting training courses 
on climate change risk assessment.

•	 Regular greenhouse gas emissions statistics and internal 
and external verification.

•	 Produce annual greenhouse gas inventory report

Policies/Commitment
•	 Continuously focus on energy and environmental issues 

and promote ISO 14064-1 Organizational greenhouse gas 
inventories in energy and environmental policies.

•	 Set and enforce energy and environmental goals and 
objectives and implement energy and environmental 
policies.

•	 Continuously save energy and improve environmental 
pollution and reduce waste generation.

•	 Establish the concept of attaching importance to energy/
resources and implement education on energy conservation 
and carbon reduction.

•	 Compliance with laws and regulations on environment 
protection and energy conservation

Management 
Strategies

Novatech has made reference to TCFD's climate-related financial disclosure recommendations to establish a process 
for identifying the company's climate change risks and opportunities, reviewing the key management points of the issue, 
formulating relevant management strategies and measures, and gradually establishing a systematic and scientific 
management mechanism to respond to the United Nations Sustainable Development Goal SDG 13 Climate Change 
Initiative.

Grievance 
Mechanisms

Stakeholders / Contact Channels

Company Website: https://www.novatech.com.tw 

	General Manager's Office, Audit Office      	Audit@novatech.com.tw      	03-6676868

Means of Communication: E-mail, Tel, and Meetings

* This major theme or topic has not generated activities or business relationships that could have a negative impact this year.
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Novatech's Climate Governance Organization Chart

Climate Risks and Opportunities Management
In the face of the intensifying climate crisis and the international trend towards stronger environmental 
regulation, Novatech has responded proactively, particularly in its efforts to comply with the Climate Related 
Financial Disclosures (TCFD) framework. Novatech has not only analysed the risks and opportunities of 
climate change under the TCFD framework in 2022, but is also working to deepen its understanding and 
application of TCFD for future implementation into the International Financial Reporting Standards IFRS S1 
and S2.

The introduction of IFRS S1 and S2 signals the international community's emphasis on transparency in 
climate-related financial information. These two standards integrate TCFD's core disclosure principles of 
governance, strategy, risk management, indicators and goals, with the aim of ensuring that Organizations not 
only incorporate sustainability and climate thinking into their senior management, but also integrate relevant 
risks and opportunities into their business strategies and establish appropriate risk management processes 
to track relevant key indicators and goals.

Taiwan's Financial Supervisory Commission (FSC) has announced that in the future, listed and over-the-
counter companies will be required to comply with the IFRS continuous disclosure requirements. Novatech is 
actively responding to this trend and preparing for the implementation of IFRS S1 and S2. Through continuous 
efforts, Novatech expects to find opportunities amidst the challenges of climate change, and with solid 
strategic planning and risk management, the company will ensure steady growth while contributing to the 
sustainable development of the society. These actions not only demonstrate Novatech's commitment to 
a forward-looking approach to climate change, but also its overall commitment to operational and social 
responsibility.

I. Governance
Within the Organizational structure of Novatech, the Board of Directors serves as the highest level of oversight 
for climate change governance, ensuring that Novatech's strategy and actions on the major challenge of 
climate change are rigorously monitored and effectively promoted. The Board of Directors is responsible for 
overseeing the controls developed by the Sustainable Promotion Unit to ensure that Novatech's operations 
and development strategies are aligned with its sustainability objectives.

The Sustainable Promotion Unit plays a central role in Novatech's Organizational structure, bringing together 
various coordinating groups to identify risks and opportunities associated with climate change. This process 
involves a detailed analysis of key climate risks and opportunities that could affect the company's operations, 
financial performance and reputation, and the development of corresponding strategies and management 
objectives. Through this process, Novatech is able to effectively integrate climate change considerations into 
our business decisions and longterm development plans.

After the identification of climate risks and opportunities and the development of strategic objectives, 
the Sustainable Promotion Unit will report the results to the Board of Directors. This step ensures that all 
climate-related management measures and objectives are reviewed and monitored by the Board of Directors, 
thereby strengthening the Organization's ability to respond to climate change issues. Through a rigorous 
Organizational structure and processes, Novatech is able to ensure not only sustainable growth, but also 
social and environmental responsibility in the face of the challenges of global climate change.
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Report and Tracking
•	 Quarterly, Novatech reports the results of the audit to the Board of Directors, and 

follows up on deficiencies and anomalies on a quarterly basis until they are resolved.
•	 The Audit Office communicates with the Board of Directors on a regular basis.
•	 The head auditor reports to the Audit Committee and the Board of Directors.

Audit
Novatech performs routine audits in accordance with the annual plan and attempts to 
produce an audit report of any deficiencies identified and also attempts to make work 
papers and related information on those deficiencies.

Risk Assessment
We prepare an annual audit plan based on the results of our risk 
assessment and relevant laws and regulations.

Novatech's Climate Governance and Internal Audit Flowchart

Board
Risk Oversight, Policy Decision Making

Sustainability Promotion Unit
Developing control measures

ESG Executive Unit
Identifying Climate Risks and Opportunities
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1. Novatech's process for assessing key climate risks and opportunities

	− Novatech collects relevant 
public information from 
domestic and international 
benchmark companies, third-
party research reports, and the 
regulations of the countries 
in which it operates in order 
to identify climate risks and 
opportunities relevant to its 
own industry.

Gathering information 
on Climate Risks and 

Opportunities

1
	− Convene various departments 

to discuss climate-related 
issues, understand climate risks 
and opportunities, and analyse 
domestic and international 
regulatory, market and 
technology trends.

	− Further analyse the issues. 
Understand the impact and 
influence of climate issues 
on Novatech based on the 
likelihood of impact, the 
magnitude of impact, and the 
timing of occurrence.

Inventory and Assessment of 
Novatech’s Climate Risks and 

Opportunities

2
	− Based on the discussion and the 

risk values assessed by Likelihood 
of Impact (L) and Magnitude 
of Impact (M), summarise the 
company's overall significant 
climate risks and opportunities.

	− List information and management 
strategies for climate-related 
risks and opportunities.

	− Ranking of significant climate 
risks and opportunities

Identify Significant Risks 
and Opportunities

3
	− Based on Novatech's overall 

business development and 
strategic planning, identify 
strategies to manage significant 
climate risks and opportunities.

Significant Climate Risks 
and Opportunities and 

Issue Management

4

Degree of impact
Im

pact potential

Low-carbon products 
and services R&D and 

Innovation
Recovery and Reuse 
(Circular Economy)

- �Increase 
in Average 
Temperature

- �Change in 
customer 
behaviour

Energy-efficient 
transport and 

production

Compulsory 
regulations related to 
products and services

Tonnage / Carbon Tax / Carbon 
Fee Control and Carbon Reporting 

Obligations

Level of Concern of 
Stakeholders & Negative 

Feedback

Increase in raw 
material costs

- �Changes in rainfall (precipitation) 
patterns and Longterm extreme 
changes in climate patterns

- �Costs of transitioning to low 
carbon technologies

Develop new 
markets

Climate events caused by 
extreme weather

(including floods and 
typhoons)

Opportunity Risk

Novatech further analysed the results of the significance identification and developed scenario 
assumptions for each climate risk and opportunity based on insights from department heads, 
market trends, international trends, and external research reports. Further, Novatech examined the 
potential impacts of climate risks and opportunities on the company under different scenarios, 
and proposed strategies to address them by reviewing its own resources and future business 
development.

Of the six key climate risks and opportunities, Novatech further modelled and quantified two, 
namely "Aggregate / Carbon Taxes / Carbon Pricing Controls and Carbon Reporting Obligations" and 
"Changes in Rainfall (Precipitation) Patterns and Longterm Extreme Changes in Climate Patterns". 
The analysis scenarios used are described below.

For the "Total / Carbon Tax / Carbon Fee Control and Carbon Reporting Obligation" issue, Novatech 
used the Nationally Determined Contribution (NDC) and 1.5C Scenarios (Network for Greening the 
financial system, NGFS) to simulate the potential carbon fee / tax costs. On the topic of "Changes 
in Rainfall Patterns and Longterm Extreme Changes in Climate Patterns", Novatech simulated the 
number of projects that could be affected during extreme rainfall based on imagery published by 
the National Centre for Disaster Prevention and Rescue Technology (NCDR), including the Below 2C 
and RCP 8.5 scenarios.

II. Strategies and Risk Management

2. �Climate Risk and Opportunity Matrix and Significance 
Identification Results

3. �Scenario analysis and financial quantification of key climate 
risks and opportunities. 
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Tonnage / Carbon Tax 
/ Carbon Fee Control 

and Carbon Reporting 
Obligations

Develop new markets

Changes in rainfall (water) 
patterns and extreme 

longterm changes in climate 
patterns

Recovery and Reuse 
(Circular Economy)

Low Carbon Technology 
Transition Costs

R&D and Innovation in 
low carbon products and 

services

The Taiwan government has set a net-zero goal, and governments around the world are developing regulations to 
address greenhouse gas emissions. Although international and domestic regulations have not yet had a significant 
direct impact on Novatech, it is still a matter of ongoing concern.
In addition, the FSC's "Roadmap for the Sustainable Development of Listed Companies" requires companies with 
less than NT$5 billion to complete the greenhouse gas inventory, verification and reporting operations of their group 
parent and consolidated subsidiaries, which would increase the cost of compliance operations.

With the global trend of sustainability and the high emphasis on circular economy, more potential customers are 
focusing on resource (e.g. water, chemicals) recycling systems, creating new business opportunities.

Prolonged heavy rainfall or drought would affect the difficulty in Novatech's construction work and delay it, and may 
also reduce the service life of the system, further increasing operating costs.

Circular economy and waste reuse are gradually replacing linear economy, Novatech is actively deploying green 
projects and investing in the development of technology for circular economy, which creates new business 
opportunities for new products and can bring new revenue for Novatech.

The transition to a low carbon economy has resulted in a different product positioning for customers, which in turn 
has required Novatech to invest more in R&D for new and alternative technologies.

Novatech continues to optimise its resource recovery and recycling facilities to reduce environmental damage and 
enhance its market competitiveness. When customers are subject to greenhouse gas or environmental regulations, 
the Company can offer more energy-efficient and resource-efficient technologies to enhance Novatech's revenue 
from low-carbon products.

Responding to and Managing Critical Climate Risks and Opportunities at Novatech

Self-
operations

Downstream 
Customers

Self-
operations

Downstream 
Customers

Self-
operations

Downstream 
Customers

Medium Term
(3-10 years)

Medium Term
(3-10 years)

Short-term
(0-3 years)

Medium Term
(3-10 years)

Medium Term
(3-10 years)

Medium Term
(3-10 years)

Transformation 
Risks

Markets

Physical Risks

Resource Efficiency

Transformation 
Risks

Innovative Products 
& Services

Risk / Opportunity DescriptionClimate Risks and Opportunities Impact Period Impact Value  
Chain Scope

Climate Risks

Climate 
Opportunities
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Note: The results of climate-related financial impact analyses may vary depending on the scope of the assessment, contextual assumptions, scope and availability of data, and other factors. Please carefully evaluate the applicability of the quoted data.
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Tonnage / Carbon Tax 
/ Carbon Fee Control 

and Carbon Reporting 
Obligations

Low Carbon Technology 
Transition Costs

Changes in rainfall (water) 
patterns and extreme 

longterm changes in climate 
patterns

Novatech analysed the financial impact on Novatech of a potential carbon fee up to 2025 based on the NDC 
National Custom Contribution, 1.5ºC reduction pathway. The results show that.
The financial impact of the carbon fee on Novatech is approximately 0.004% of total revenue under the NDC 
National Custom Contribution through 2025.
The financial impact of Novatech's carbon fee is approximately 0.04% of total revenue through 2025 under the 
1.5ºC reduction pathway.

In response to the Net Zero issue, customers may require suppliers to provide low carbon products and services. 
If current products do not meet the Net Zero requirements, this risk could have the following financial impact on 
Novatech. The financial impact of the carbon fee on Novatech would be approximately 0.004% of total revenues 
under the NDC national contribution to 2025.
•	 Increase in manpower to develop low carbon technologies, which will increase labour costs.
•	 Cost of obtaining EP labelling or certification for customised products
•	 Costs of training personnel to use new technologies to develop related products

•	 Set greenhouse gas emission reduction targets and reduce operational greenhouse gas 
emissions.

•	 Reduce GHG emissions by 1% in 2023 compared to the previous year.
•	 Set the schedule for all greenhouse gas inventories of Novatech (including its 

subsidiaries).

•	 Develop sustainable materials, improve energy efficiency, and use or design energy-
saving and climate-friendly equipment.

•	 Adhering to the principles of green product development, controlling costs, and 
ensuring revenue and profitability.

•	 Seek low carbon emission suppliers and local sourcing.
•	 Replace with energy efficient equipment.
•	 Enhance behavioural management of energy use.

•	 Set greenhouse gas emission reduction targets and reduce operational greenhouse 
gas emissions.

•	 Reduce GHG emissions by 1% in 2023 compared to the previous year.
•	 Set the schedule for all greenhouse gas inventories of Novatech (including its 

subsidiaries).

Assessment of Climate-related Financial Impacts (Note)Climate Risks and Opportunities Response Strategy

Develop new markets

R&D and Innovation in 
low carbon products and 

services

Recovery and Reuse 
(Circular Economy)

Novatech's products, such as the Stripper Recovery System, not only help customers to recycle chemicals in their 
plants, but also allow them to recoup their capital costs in 2-3 years and reduce environmental pollution in their 
operations. Currently, Novatech products are exported to China and Singapore. We expect Novatech's pollution 
prevention and waste management and high-cleanliness chemical supply and distribution systems to increase 
its market share in these two emerging markets in the future.

•	 Low-carbon products (e.g. Novatech's chemical supply and service systems) can help customers precisely 
allocate target chemicals and reduce carbon emissions from chemical transportation, which are expected to 
contribute to revenue on a sustainable basis.

•	 Develop new customers and generate revenue for Novatech through low-carbon products and services (e.g., 
chemical supply systems) that drive sales of Novatech's other products (e.g., pollution prevention and waste 
management systems, advanced wet process cleaning equipment, and water recycling systems).

•	 Reduce waste disposal expenses due to the promotion of internal circular economy
•	 Contribute to revenue from water recycling business opportunities
•	 Increase sales of circular economy related products and services for 
•	 Waste Stripper Recovery System is expected to increase revenue by approximately NT$50-100 million.

•	 Expand New Energy Business.
•	 Enhance Competitiveness through Differentiation.
•	 Promote and implement green engineering services and ensure high quality of 

engineering services.
•	 Seek longterm cooperative suppliers (quantity-based pricing).
•	 To meet the demand for related products, the Company has also signed memoranda 

of cooperation with local suppliers to stabilise the supply chain, keep operating 
costs within a certain range and reduce procurement risks.

•	 Encourage employee innovation and continue to train employees to learn new 
knowledge.

•	 Develop new skills through industry-government-academia cooperation and 
facilitate the progress of green engineering technologies.

•	 Collaborate with external parties (ITRI) to develop new technologies for products.
•	 Shorter design time and grasp more accurate purchase quantities.
•	 Improve knowledge of recycled material suppliers.
•	 Encourage R&D patents and provide incentives.

•	 Continue to create opportunities in the water recycling economy.
•	 Expand sales of recycling economy related products and technologies.
•	 Establish partnership with ITRI or other investing companies to strengthen 

cooperation.
•	 Continue to develop green engineering technologies and implement carbon reduction 

initiatives to enhance market competitiveness.

Risk of Flooding during the Base 
Period at Novatech's Operating 
Locations below 2ºC:

Approx. 0% of the total operating 
site project revenue in 2023

Climate Risks

Climate 
Opportunities

Future Flooding Risk at 
Novatech's Operating 
Locations RCP  8.5:

Approx. 43.49% of the 
total operating site project 
revenue in 2023

As shown by the maps published by the National Science and Technology Center for Disaster Reduction (NCDR), 
the extent of the damage caused by extreme rainfall and the possible areas of physical destruction are included. 
1. �Below 2ºC: Based on data from observation stations in the past period (1976-2005).
2. �RCP 8.5 : Areas where extreme climate events are likely to occur in the future, based on  

RCP 8.5 climate change scenarios.
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III. Indicators and Goals

Novatech expects its own operations and customers to successfully transform in the face of climate change, so as to implement sustainable development and corporate social 
responsibility. In order to review climate risks and opportunities on a regular basis, Novatech has established indicators and goals to enable the Sustainable Promotion Unit to review 
the effectiveness of control measures and to track achievement on an annual basis for the Board of Directors to monitor.

Tonnage / Carbon Tax 
/ Carbon Fee Control 

and Carbon Reporting 
Obligations

Develop new markets

Low Carbon Technology 
Transition Costs

R&D and innovation of 
low carbon products and 

services

Changes in rainfall (water) 
patterns and extreme 
longterm changes in 

climate patterns

Recovery and Reuse 
(Circular Economy)

•	 At least 12 times of energy saving and carbon 
reduction promotion in Green Office in a year.

•	 Increased the use of electronic forms by 10% over 
the previous year, reducing electricity usage and CO2 
emissions.

•	 Enhanced energy conservation and carbon reduction 
efforts.

•	 Use of renewable energy.
•	 Complete inventory of carbon emissions at all 

subsidiaries and operating sites

•	 Actively expanding into new markets and increasing 
the share of new markets in total revenue

•	 Increase the number of new industrial cases by one 
per year

•	 Increased renewable energy use in head office by 
40% compared to the base year.

•	 Promoted low carbon transport policy - 20% 
reduction in use of fuel vehicles compared to base 
year.

•	 Adjusted on a rolling basis according to operating 
conditions

•	 Continuously increase the proportion of recycled process 
water, diversify water sources, and increase the proportion of 
recycled water used.

•	 Continuously develop and expand the Company's low-carbon 
emission technologies and provide low-carbon products in 
line with the market trend, in order to promote revenue growth

•	 Investment in R&D
•	 Industry-government-academia cooperation in 

technology development to reduce risks

•	 Expand low-carbon related products and services
•	 Increase the number of related patent applications

•	 Maintain and timely adjust the disaster related 
operation management mechanism, and regularly 
rehearse the recovery plan.

•	 Maintain raw material supply capacity and stability, 
ensure supply chain transportation and cost 
balance.

•	 Continuously develop alternative raw material 
sources in response.

•	 Advance planning for new raw material resources.

•	 Flooding Potential Analysis for Engineering Sites.
•	 Take out catastrophe insurance for works sites with 

high risk of flooding.

•	 Increase the quantity of recycling-related technology 
and equipment developed

•	 Enhance the efficiency of recycling-related 
technologies and equipment.

•	 100% insured for comprehensive insurance (covering 
flooding, typhoon, etc.)

•	 Use renewable energy in the construction of solar 
power facilities.

•	 Realise domestic production and localisation of key 
raw materials.

•	 Actively participate in industry-academia 
cooperation programmes to sustain the optimisation 
of the circular economy.

•	 Develop or invest in carbon reduction technologies.

Short-term (2025) Medium-term (2040)Climate Risks and Opportunities Longterm (2050)

Climate 
Opportunities
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Greenhouse Gas Inventory

As the issue of climate change grows, Nova Technology Corp. needs to be proactive in addressing 
the issue in order to minimize its impact on itself and the environment. Although not classified 
as a GHG regulated entity, Novatech conducts its own GHG inventories so that it understands its 
responsibilities and risks in relation to climate change issues. In accordance with ISO 14064-1 
GHG Inventory Guidelines, Nova Technology Corp. conducted a GHG inventory consolidation using 
the operational control rights methodology and assessed significance based on the principle of 
significance. The results showed that Category 2 (Scope 2), Category 3 (Scope 3), and Category 4 
(Scope 3) are significant indirect GHG emissions. Direct GHG emissions (Category 1) were 66.7647 
tons of CO2e (21.26%). Category 2 (Scope 2) emitted 84.5096 tons of CO2e (26.91%). Category 3 
(Scope 3) emitted 132.0869 tons of CO2e (42.06%). Category 4 (Scope 3) emitted 30.7179 tons of 
Co2e (9.78%). The total emission level was 314.0791 tons of CO2e.

Greenhouse Gas Inventory and Analysis at Novatech

As the issue of climate change grows, Nova Technology Corp. needs to be proactive in addressing 
the issue in order to minimise its impact on itself and the environment. Although not classified 
as a GHG regulated entity, Novatech conducts its own GHG inventories so that it understands its 
responsibilities and risks in relation to climate change issues. In accordance with ISO 14064-1 
GHG Inventory Guidelines, Nova Technology Corp. conducted a GHG inventory consolidation using 
the operational control rights methodology and assessed significance based on the principle of 
significance. The results showed that Category 2 (Scope 2), Category 3 (Scope 3), and Category 4 
(Scope 3) are significant indirect GHG emissions. Direct GHG emissions (Category 1) were 66.7647 
tonnes of CO2e (21.26%). Category 2 (Scope 2) emitted 84.5096 tonnes of CO2e (26.91%). Category 
3 (Scope 3) emitted 132.0869 tonnes of CO2e (42.06%). Category 4 (Scope 3) emitted 30.7179 
tonnes of Co2e (9.78%). The total emission level was 314.0791 tonnes of CO2e.

Greenhouse Gas  
Emission Source (Scope)

Category 1
(Direct GHG emissions)

Covering fuel for public vehicles, fugitive refrigerant for 
office equipment, fire extinguishers, septic tanks and 
other equipment.

21 points - Essential Inventory 
Items

Category 2
(Indirect GHG emissions from 
purchased energy)

Covering purchased electricity 21 points - Essential Inventory 
Items

Category 3
(Indirect GHG emissions from transport)

Covering business travel and employee commuting, 
downstream transport and distribution

21 points - Essential Inventory 
Items

Category 4
(Indirect GHG emissions from use of 
products by the Organization)

Greenhouse gas emissions from fuels used in the 
production process, Upstream emissions from purchased 
electricity, Transmission and Distribution (T&D) losses, 
Emissions from electricity generated by the Company 
and sold to end-users.

14 points - Essential Inventory 
Items

Category 5
(Indirect GHG emissions from use of the Organization’s relevant products)

14 points - applicable, not yet 
included in the inventory

Category 6
(Indirect greenhouse gas emissions 
from other sources)

Nil, not yet included in the 
inventory

Description of Inventory Items Assessment Items and 
Classification Results
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Significance 

Principle

Inventory Items and Grading Results

Applicable, not yet 
included in the inventory

Necessary Inventory 
Items

Not planned to be 
included in the inventory

Relevant Regulations  
or Specific  

Departmental 
Requirements

Employee  
Involvement

Quality of data  
available for  
the activity

Control  
Capabilities

Quality of  
available emission 

coefficients
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Direct Greenhouse Gas 
Emissions
(Scope 1)

ton CO2e 66.65 70.08 66.7647

Indirect Greenhouse Gas 
Emissions
(Scope 2)

ton CO2e 95.94 90.18 84.5096

Total greenhouse gas 
emissions
(Scope 1 + Scope 2)

ton CO2e 162.59 160.23 151.2743

Greenhouse Gas Emission 
Intensity
(Scope 1 + Scope 2)

ton CO2e/person 1.03 0.94 0.9396

Other Indirect Greenhouse 
Gas Emissions Note 3

ton CO2e 162.00 160.60 162.8048

Emission Source Unit 2021 2022 2023

Note 1: �In 2021, ISO 14064:2018 was introduced to conduct greenhouse gas inventories. While 2021 was set as the base year for the 
inventories, external verification was passed from 2021 to 2023.

Note 2: �The grid emission factor is based on the "2022 Electricity Emission Factor" published by the Bureau of Energy of Taiwan's Ministry of 
Economic Affairs. The actual calculation is based on the annual coefficient of electricity emission. Since the coefficient of electricity 
emission for 2023 has not yet been announced, the coefficient of the previous year (0.495 kg CO2e/degree) was used for calculation. 

Note 3: �In 2023, other indirect GHG emissions cover emissions from Category 3 (indirect GHG emissions from upstream transport), Category 4 
(indirect GHG emissions from Organizational use of products).

Note 4: �Novatech's GHG emissions intensity is based on Scope 1 and Scope 2 GHG emissions as the numerator and the average number of 
employees in each year as the denominator.

Energy-saving and Carbon Dioxide Reduction Operating Procedures for Offices of Novatech

Electronic 
procedures

1

Lighting energy-
saving

2

A/C energy-
saving

3
Computer and 

printing machine 
energy-saving

4
Turning off the 

machine for 
energy-saving

5

Turning off light for 
energy-saving

6
Staff Awareness and 

Action on Energy 
Saving and Carbon 

Reduction

7
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4-3  Energy ManagementEnergy Saving and Carbon Reduction 
Awareness and Action in 2023

Action

By 2023, we will have established the concept of 
environmental sustainability for our colleagues, 
and will have conducted more than 12 publicity 
campaigns on energy conservation and carbon 
reduction in the Green Office.

In order to create a new corporate culture of carbon reduction 
and energy saving, we continue to promote carbon reduction 
measures in the office on a regular basis and implement 
monthly promotions. In 2023, we will conduct 12 publicity 
programmes on energy saving and carbon reduction in Green 
Office, and continue to deepen our corporate environmental 
protection activities.

In response to COVID-19, Novatech has adopted 
online meetings, telephone communication or 
home office to contact customers, replacing 
physical visits and reducing greenhouse gas 
emissions caused by official visits.

In 2023, the annual fuel consumption of official vehicles was 
reduced by 67.77 litres compared with the previous year, and 
0.068 tonnes of CO2e was reduced.

Novatech continues to promote e-documentation, 
which not only enhances administrative efficiency, 
but also reduces the amount of paper used in the 
office.

By 2023, all staff underwent 16 sessions of e-documentation 
propaganda, and the amount of paper printed in the office will 
be reduced by 7% compared to 2022.

By 2023, office air-conditioners will be replaced 
by energy-saving air-conditioners with 
environmental protection and energy-saving 
labels to reduce office electricity consumption.

Office air-conditioning has been completely replaced by 2023, 
reducing office electricity consumption by 9.94%.

Energy Management Management Approach

Significance and Value to the Company
The proliferation of climate change issues has led to an increasing number of domestic and international regulations and requirements. Enterprises 
need to set up mechanisms for timely adaptation and response. Energy-saving innovations in products and services, sophisticated design, and low-
carbon supply chain are the key to the company's sustainable development. Preventing the impacts and crises caused by climate change is a top 
priority.

Actual and Potential, Negative and Positive 
Impacts

➕ Positive: 

Effective energy management and energy conservation can reduce 
corporate operating costs, generate carbon reduction effects, and 
lower the risk of power shortages at the point of operation.

➖ Negative : 

High-energy-consuming enterprises are unable to meet the 
expectations of investors and the public for energy conservation 
and carbon reduction, which may result in a negative corporate 
image in the long term and make it more difficult to obtain funding. 
Failure to implement energy saving programmes will result in 
increased electricity consumption and higher tariff costs, as well as 
a negative impact on the environment.

Action Plans/Resources System

•	 Establish a legal and effective environmental management system 
to facilitate various environmental protection and safe production 
activities.

•	 Implement electronic processes to reduce electricity usage and CO2 

emissions.
•	 Implement monitoring to reduce electricity usage and conduct 

regular carbon inventories.
•	 Promote energy saving and carbon reduction through the Green 

Office.

Policies/Commitment

•	 Enhance energy efficiency and effectiveness by setting green 
procurement targets for office equipment and supplies.

•	 Regularly audit and review the quality and effectiveness of 
environmental management, and review and make changes.

•	 Continuously carry out energy conservation and carbon reduction, 
and promote energy management to achieve carbon reduction 
targets.

Management 
Strategies

•	 Comply with all energy and carbon management laws and regulations, and aim for zero non-compliance.
•	 Identify climate change risks and respond to them with information disclosure.
•	 Set short, medium, and longterm energy-saving and carbon reduction targets, and formulate practical practices and 

promote reduction.

Grievance 
Mechanisms

Stakeholders / Contact Channels

Company Website: https://www.novatech.com.tw

	General Manager's Office, Audit Office      	Audit@novatech.com.tw      	03-6676868

Means of Communication: E-mail, Telephone, and Face-to-Face Interview

* This major theme or topic has not generated activities or business relationships that could have a negative impact this year.

Introduction

Sustainable  
Development:  

Coexistence and 
Co-Prosperity

Sustainable  
Governance
Integrity and  
Transparency

Constructing  
Sustainability Value:  
Green Engineering

Promoting a  
Sustainable Environment: 

Eco-Friendliness

Creating a Friendly 
Workplace: Happy 

Enterprise

Social Engagement-  
Cross-Domain  

Harmony
Annex

Contents

Introduction

1	Sustainable Development:  
Coexistence and Co-Prosperity

2	Sustainable Governance: Integrity  
and Transparency

3	Constructing Sustainability Value: 
Green Engineering

4	Promoting a Sustainable Environment: 
Eco-Friendliness

4-1	 Environment Sustainability  
Management

4-2	 Climate Change and  
Greenhouse Gas  
Management

4-3	 Energy Management

4-4	 Water and Waste  
Management

5	Creating a Friendly Workplace:  
Happy Enterprise

6	Social Engagement- Cross-Domain 
Harmony

Annex

Promoting a  
Sustainable Environment: 

Eco-Friendliness



78

Sustainability Report of  
Nova Technology Corp.

Energy Use Performance

Novatech is committed to practising energy saving, protecting 
the earth and treasuring resources, and integrating the concept 
of environmental protection and energy saving into its operation. 
Apart from actively promoting energy saving concepts in the 
office, Novatech also encourages its staff to participate in energy 
saving and carbon reduction self-management activities. To 
ensure efficient use of energy, Novatech regularly reviews its 
energy consumption.

Due to the nature of the industry and the constraints of its 
operations, Novatech's energy use is relatively simple compared 
to traditional manufacturing or other industries. The main energy 
consumption is centred on electricity for office operations and 
fuel consumption for official vehicles. The calculation of energy 
use covered Novatech's offices in the northern, central and 
southern regions of Taiwan, including the Zhubei Office, Linkou, 
Jhongli, Taichung and Tainan offices.

In 2023, Novatech encourage the use of electric vehicles as the 
preferred option for leasing public vehicles. Currently, one of the 
company's buses has been converted to an electric vehicle, and 
the proportion of electric vehicles will be gradually increased in 
the future. Novatech is also considering installing solar panels 
on the rooftop of its Zhubei office to reduce greenhouse gas 
emissions.Meanwhile, Novatech also regularly reviews the per 
capita electricity consumption to clarify the current situation of 
the company, and works with colleagues to reduce the per capita 
electricity consumption year by year.

Novatech conducts its greenhouse gas inventory and manage-
ment in accordance with ISO 14064-1:2018, the greenhouse gas 
inventory standard. Compared to last year, Novatech's energy 
use and energy intensity decreased in all categories in 2023. 
Electricity use increased by 3.47% due to the evacuation of plant 
personnel to the Engineering Office. Electricity use in the office 
building decreased by 9.94%, gasoline use decreased by 0.34%, 
and overall energy intensity decreased by 13.17%, demonstrating 
the effectiveness of Novatech's energy conservation and carbon 
reduction efforts. In 2023, Novatech will also include downstream 
transport in three categories of nine in the inventory, and expects 
to work together with suppliers.

Note 1: �The gasoline consumption of public vehicles was estimated based on the average price of domestic 95 unleaded gasoline of NT$31.09 (US$/litre) in 2022 announced by the 
Bureau of Energy of the Ministry of Economic Affairs of the ROC (MOEA). The refuelling cost is calculated by multiplying the unit price of fuel by the number of litres of refuelling 
for public vehicles. In 2023, the above calculation method has been changed, and the actual number of litres of fuel consumed by public vehicles was be used.

Note 2: �The coefficient of purchased electricity is based on 3.6 GJ/kWh. For diesel and gasoline, we refer to the calorific value of the "Energy Products Unit Calorific Value Table" published 
by the Bureau of Energy of Taiwan's Ministry of Economic Affairs in 2020 for unit conversion.

Historical Energy Use and Energy Intensity

Comparison to Base Year 
(2021)

2021 2022 2023  

	 86,547.92 	 83,216.80 	 86,106.50

	 104,574.10 	 93,961.70 	 84,619.91

	 19,028.90 	 19,796.10 	 19,728.33

	 1,308.71 	 1,283.89 	 1258.45

	 771.60 	 769.09 	 868.89

	 1.70 	 1.67 	 1.45

Electricity Consumption in the 
Engineering Office (kWh)
Electricity Consumption in the 
Office Building (kWh)

Gasoline usage (Liter) Note 1:

Total energy usage (GJ) Note 2:

Total floor area (Ping or 
3.305785 m2)

Energy intensity (GJ/Ping or 
3.305785 m2 )

Targets in 2023

Purchased three sets of 
environmentally friendly energy-

saving air-conditioners (with 
eco-label) to replace 70.6% 
of the fixed-frequency air-
conditioners in the office.

Outcome in 2023

Achieved 100% energy-saving  
Grade 1 labelled  

air-conditioning usage  
rate in Zhubei Head  

Office.

Goals in 2025

100% utilisation rate of  
energy efficient  

air-conditioning systems  
in all field offices

Goals in 2030

Compared with the base  
year, the electricity  

consumption of Zhubei  
Office has been reduced  

by more than 10%.
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Note 1: �The water used is fresh water (≤1,000 mg/L total dissolved solids), and the water bill is adopted.
Note 2: �According to the Water Risk Analysis Tool developed by the World Resources Institute, Taiwan is not a global water 

stress area.
Note 3: �In 2023, the principle of calculating water intensity has been adjusted to use the annual average number of 

employees as the denominator.
Note 4: �The smallest unit for water billing is equal to 0.001 million litres. Since Novatech mainly uses water for domestic 

use and the amount of water used is small compared to the general manufacturing industry, the information is not 
presented in millions of litres.

Note 1: Each cubic metre of water is equivalent to 0.001 million litres.

Water Source 2021 2022 2023  

Zhubei Office
( m3 )

The building is 
responsible for managing 
water access and does 
not keep statistics.

280 217.7 316

Engineering Office ( m3 ) 959 728 833.66

Total ( m3 ) 1,239 945.7 1,149.66

Water Use Intensity ( m3/ person ) 7.84 5.53 7.14

4-4  �Water and Waste Management
Water Resource Management
In order to have a better understanding of the company's water usage, Novatech has started to 
conduct its own inventory of water consumption since 2017. The inventory covers office and 
engineering office water, which is supplied directly by the water company with no additional water 
sources. In 2023, there was a slight increase in water tariffs mainly due to the increase in the public 
share of water consumption. In addition, Novatech encourages the use of environmentally friendly 
tableware, and employees bring their own environmentally friendly tableware and utensils to be 
washed after use, thus slightly increasing water consumption. Novatech continues to enhance the 
efficiency of water resource usage by posting soft water conservation slogans, regularly inspecting 
related pipelines for leaks, and prioritising the purchase of water-saving equipment, and plans to 
reduce water intensity to 6.5 cubic metres(Note 1) per person by 2025.

Water Withdrawal
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In accordance with the Waste Disposal Act of the Environmental 
Management Administration of the Ministry of the Environment, 
Novatech established the "Waste Management Procedures" 
in 2018 to plan the storage and removal of waste through the 
specialised staff of the business execution department and the 
industrial safety department.

For engineering waste, Novatech will properly classify the 
waste, and the cooperative waste disposal contractors will take 
the engineering waste out of the plant for treatment. We also 
regularly visit hazardous waste removal vendors to confirm that 
hazardous waste operations are in compliance with regulations. 

In 2023, the amount of hazardous waste we outsourced was 0.35 
tonnes, and the hazardous waste was treated by incineration.

The main source of general waste is domestic rubbish and food 
waste in the office area, which are all removed by the office 
building. In 2023, the amount of general waste generated will be 
5.748 tonnes and the amount of hazardous waste will be 0.35 
tonnes, making a total of 6.098 tonnes, which is 0.14 tonnes 
more than last year.Waste intensity was 0.0379 (tonnes/person), 
an increase of 2.35% from last year.The amount of hazardous 
waste generated from products and services varies depending 
on the amount of operating activities.

In the future, Novatech will continue to strengthen waste 
separation in offices and engineering offices, reduce the use 
of disposable items, and regularly check whether waste is 
cleaned up correctly to avoid environmental problems caused 
by secondary contamination due to improper handling or 
negligence of suppliers. In addition, we plan to reduce the waste 
intensity to 30kg/person by 2025.

Waste Processing Flowchart in Novatech's Value Chain

Upstream Management of the Value Chain
-  �The recycling company that cooperates with the supplier 

is responsible for the disposal of the waste.
Novatech performs regular audits on suppliers.

Management of own operation activities
-  Set up a waste management system
-  �Cooperate with the competent authority to report the 

amount of waste.
-  �Hazardous waste is reduced by soaking in water and 

treated in accordance with the owner's regulations.
-  �Hazardous waste is disposed of by a qualified Class A 

waste disposal company.
Novatech regularly audits and conducts waste tracking 
activities.

Downstream Value Chain Management
-  �Regular Visit to Waste Treatment Plant
-  �Tracking the flow of waste
-  �Waste treatment is carried out in accordance with plant 

regulations.

Upstream of the Value Chain Own Operations

Organization's 
Operational 

Activities

General wastes

Products and 
Packaging

Downstream of the Value Chain

Products, 
Packaging

Downstream Waste

Other Processing 
Methods

Energy Recycling  
&  

Incineration

Non-Energy 
Recycling & 
Incineration

Raw Materials

Upstream Waste

Equipment and 
machinery

Upstream Waste

Packaging 
Materials

Upstream Waste

Hazardous 
business wastes 

(C-0301)

Waste Recycling Burial

Incineration

Recycling

Waste Disposal
Movements in the value chain of 
inputs and outputs.
No relevant information is available.

Waste TypesOperation 
Activities

Upstream 
Activities

Waste Management
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Novatech's Waste Disposal Capacity 
from 2021 to 2023

Note 1: �General waste in the office building is calculated based on the annual load weight of the outsourced waste removal contract. Here is the formula: 
Total office waste = Total annual waste removal volume * Novatech's share of area / total office building area.

Note 2: �Waste intensity is calculated by using the waste disposal volume as the numerator and the average number of employees in 2023 (161) as the 
denominator.

Waste Reduction Measures

Area Category Management 
Measures Disposal 2021 2022 2023

Office BuildingNote 1 General Waste Garbage disposal Incineration 5.75 5.75 5.748

Construction 
wastes

Hazardous 
business Wastes

Engage suppliers 
for processing

Incineration 0.3 0.21 0.35

Reuse 0 0 0

Burial 0 0 0

Total 0.3 0.21 0.35

Total Waste Disposal Volume 6.05 5.96 6.098

Waste intensity (tonnes/person) Note 2 0.04 0.0348 0.0379  

Policies

Novatech attaches great 
importance to waste 

management and has set up 
waste management procedures 

in accordance with the 
regulations and labelling of the 

Waste Disposal Act.

Measures

- �Comply with factory 
regulations on sorting and 
recycling and place them in the 
required collection points. 

- �Contract with a Class A waste 
disposal company to legally 
dispose of and separate 
hazardous waste.

Reduction Target

Reduce the amount of waste 
by recycling raw materials from 

on-site construction.
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5-1 Work Partners of Novatech

5-2 Employer-Employee Relations

5-3 Talent Training and Education

5-4 Occupational Health and Safety

5 Adhering to the principle that "employees are the cornerstone of sustainable management and the most 
valuable asset", for more than 26 years, in order to protect the labour rights and interests of employees 
and establish a healthy and safe working environment, Novatech has actively created a suitable working 
environment, strictly adhered to the Human Rights Policy, provided employees with leave and attendance 
conditions outperform the labour laws and regulations, and protected the equal conditions of labour 
for employees of all age groups and different genders. Novatech also promotes education and training 
programmes for employees through functional assessment to enhance the sustainable development of 
talents and create a friendly and diversified corporate culture.

Establish the due diligence 
process for human rights
This process can be used to evaluate the risk issues 
involved in the company's stakeholders and the 
corresponding mitigation and compensation measures.

Training increased by 34%
In 2023, the Company actively conducted staff education 
and training, with an investment of approximately 2.09 
times of that in 2022. In 2023, the total number of training 
attendances also increased by 34% compared to 2022.

Health Check-Up Rate: 90.26%
In 2023, the rate of health check-ups reached 90.26%, 
an increase of 14.84% over 2022.

2,923,372 zero-accident working 
hours by end-2023
As of December 31, 2023, the cumulative number of 
zero-accident working hours was 2,923,372 hours.

Accumulated 4,712 hours of exercise
In 2023, Novatech launched the first Healthy Pedometer 
Challenge, investing approximately NT$250,000 to 
encourage employees to develop a regular exercise habit 
and accumulate 4,712 hours of walking time.

Employee Benefits increased by 
21.14%
In 2023, the total employee benefits expenditure increased 
by 10.16% compared with 2022, and the average employee 
benefits cost increased by 21.14% compared with 2022.

Salary increased by 9.55%
In 2023, Novatech's average employee salary cost 
increased by about 9.55% compared to 2022. The average 
salary of full-time staff in non-supervisory roles increased 
by 4.16% and the median salary increased by 6.93% 
compared with 2022.

16.41 Hours of Course 
Training
In 2023, the number of EHS training hours 
per employee reached 16.41, an increase of 
5.28 hours from 2022.

Overall Satisfaction: 80%
In 2023, the response rate of employee 
satisfaction survey reached 95.83%, and 
the overall satisfaction rate reached 80% 
(ratio of strongly agree to agree).

1111 Job Bank "Happy 
Enterprise” Gold Award
In 2023, Novatech was honoured with the 
"1111 Happy Enterprise Gold Award" as the 
most desired company by office workers.

Workplace Health Promotion Mark
• �In 2023, Novatech was recognized by the Ministry of 

Labor as a Top Performer under the Public Occupational 
Health and Safety Index in the Sustainability Report.

• �In 2023, Novatech again received the Workplace Health 
Promotion Mark from the Ministry of Health and Welfare 
and recognized as adhering to the pledge of “Healthy 
Corporate Citizenship” by Common Health Magazine in 
2023.
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5-1  �Work Partners of 
Novatech

At Novatech, employees are not treated differently on the basis 
of race, language, ideology, gender, age, marriage, religion, 
nationality, party affiliation or political inclination. In 2023, we 
have a total of 154 employees and 71 outsourced workers. 
The staff consists of 151 regular employees and 3 non-
regular employees, including 95 males and 59 females. Due 
to the nature of the industry, there are more men than women. 
However, the average percentage of female staff in 2023 is 
38.31%, an increase of 3.67% from 2022. The proportion of 
female executives as a percentage of all executives is 31.25%, 
an increase of 3.18% from 2022. In addition, outsourced 
employs 3 physically and mentally challenged employees in 
2023, accounting for 1.9% of all employees, which is higher than 
the ratio of physically and mentally challenged employees as 
stipulated by the law (not less than 1% of the total number of 
employees and not less than 1 person). In the past three years 
(2021~2023), the company has not employed any employees 
without guaranteed hours. By guaranteeing a minimum number 
of working hours, the company ensures that its employees have 
basic income security under stable working conditions, thus 
establishing a stable labour-employer relationship with the 
company.

Employment of staff in the past 3 years (Reporting period: end of 2023)

Full-time / Part-time staff in the past 3 years (Reporting period: end of 2023)

Year 2021 2022 2023

Type/Gender Male Female Male Female Male Female

Regular 
employees

(Note 1)

30 years old below 18 10 23 15 19 8

31-50 years old 88 34 82 39 66 44

51 years old and above 9 6 9 6 8 6

Contract  
employees  

(Note 2)

30 years old below 0 0 0 0 0 0

31-50 years old 1 0 2 2 1 0

51 years old and above 3 0 1 0 1 1

Total number of employees 119 50 117 62 95 59

Year 2021 2022 2023

Type/Gender Male Female Male Female Male Female

Full-time
(Note 1) 118 50 116 62 94 59

Contractors
(Note 2) 1 0 1 0 1 0

Total 119 50 117 62 95 59

Note 1: �Regular employees: Full-time employees with indefinite-term employment contracts.
Note 2: �Contract employees: Temporary employees (including full-time and part-time employees) who have entered into a fixed-term employment contract with the Company
Note 3: �Novatech's employees are all located in Taiwan and there are no overseas employees.
Note 4: �The newly established business units in 2021 and 2022 have reached their full manpower capacity, thus reducing the number of new recruits, resulting in a decrease in the number of new 

recruits. In addition, the number of employees in 2023 has already decreased due to the transfer of staff within the Group this year.

Note 1: �Full-time staff: working at least nine months a year and at least 30 hours a week. 
Note 2: �Part-time workers: working less than full-time workers per week, month or year.
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Oursourced workers (Note 1)

Education attainment in the past 3 years  
(Reporting period: end of 2023)

Year 2023 High School/Vocational 
High School and Below

University/Junior 
College Master's Degree Total

Male 10 79 6 95

Female 1 56 2 59

Total 11 135 8 154

2022 2023

Total 87 71
Note 1: �Non-staff workers are contractors. Their duties include: office area services, 

environmental maintenance, and assisting customer projects. The monthly requirement 
(total number of days worked /30 days) was converted according to the actual number 
of workers per month, and then the annual average was calculated.

Staff types of employees in the past 3 years 
(Reporting period: end of 2023)

Year 2021 2022 2023

Type/Gender Male Female Male Female Male Female

Assistant managers and above 22 4 21 6 17 5
Management Staff at the 

Associate Level and Below 22 11 20 10 16 10

General staff (including non-
regular staff) 75 35 76 46 62 44

Total No. of Employees 169 179 154

Types of diverse workforce in the past 3 years 
(Reporting period: end of 2023)

Year 2021 2022 2023

Identity Disabled 
employees

Minority groups 
(Indigenous 

people)

Foreign 
employees

Disabled 
employees

Minority groups 
(Indigenous 

people)

Foreign 
employees

Disabled 
employees

Minority groups 
(Indigenous 

people)

Foreign 
employees

Male 1 0 1 1 0 1 1 0 0

Female 2 0 0 2 0 0 2 0 0

Total 3 0 1 3 0 1 3 0 0

Education and Gender
Novatech's employees are mainly college/university educated, accounting for 87.66% of all 
employees. The percentage of employees with master degree is 5.19%. Overall, 92.85% of 
Novatech's employees are university/tertiary educated, indicating that Novatech attaches great 
importance to professionalism.
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Note 1: �The decrease in the number of new recruits in 2023 is mainly due to the fact that the newly established business units in 2021 and 2022 have reached their 
manpower saturation, thus reducing the recruitment of new recruits.

Employee Recruitment and Ratio in the Past 3 Years

Year
2021 2022 2023

Male Female Male Female Male Female

30 years old below 17 7 13 5 7 3

31-50 years old 25 4 14 13 10 0

51 years old and above 3 0 1 0 1 1

Total 56 46 22

Total employees 169 179 154

Percentage of new 
employees 33.14% 25.7% 14.29%

註１：2023 年新進人數下降主要原因為 2021 年與 2022 年新成立事業單位已達到人力飽和狀態，因此減少新進人員招募。

Reasons for Separation Age Proportion Response

Employment Elsewhere

30 years old 
below

7

34.69%

Novatech uses exit interviews to ask employees 
about their key factors for transferring to other 

jobs, such as career goals and ideas, and 
proactively suggests ways and resources to 

assist them, and then seeks opportunities to help 
them stay and enhance retention.

31-50 years 
old

10

51 years old 
and above

0

Intra-group transfers

30 years old 
below

0

34.69%
At Novatech, we are able to move our top 

performers to more rewarding roles based on the 
wishes of our employees.

31-50 years 
old

13

51 years old 
and above

4

Family Factors

30 years old 
below

1

12.24%
We show concern and respect their wishes, and 

provide no pay leave or reinstatement if the 
employee needed.

31-50 years 
old

5

51 years old 
and above

0

Expiration of Contract

30 years old 
below

2

10.20%
Top performers will be notified for transfer to 
regular positions or continued employment.

31-50 years 
old

3

51 years old 
and above

0

Layoff

30 years old 
below

0

4.08%
Conducted according to labor laws and 

regulations.
31-50 years 

old
2

51 years old 
and above

0

Advanced Study

30 years old 
below

1 

2.04%
Continuous learning is encouraged and future 
reinstatement opportunities are offered on a 

voluntary basis.

31-50 years 
old

0

51 years old 
and above

0

Retirement

30 years old 
below

0

2.04%
Conducted according to labor laws and 

regulations.
31-50 years 

old
0

51 years old 
and above

1

Note 1: �In 2023, the manpower requirement expanded rapidly with the growth of the subsidiary's performance. Novatech conducts intra-group transfers at the will of 
its employees, which in turn leads to an increase in the turnover rate.

Employee Separated and Ratio in the Past 3 Years

Year
2021 2022 2023

Male Female Male Female Male Female

30 years old below 11 7 6 1 8 3

31-50 years old 19 4 20 4 28 5

51 years old and above 4 0 3 0 5 0

Total 45 34 49

Total employees 169 179 154

Turnover rate 26.63% 18.99% 31.82%

New and Separated Employees
Novatech promotes the sustainable development of Organizational effectiveness and talent 
through a variety of recruitment activities and channels, such as campus recruitment, corporate 
visits, industry cooperation internships, vocational training courses and job matching, and internal 
referrals. A total of 22 new entrants in 2023, with a new hire rate of 14.29%. The new workforce 
under the age of 30 accounts for 45.45% of new hires, continuing to bring new energy to Novatech. 
In 2023, in response to the subsidiary's need to grow its business, it is necessary to expand its 
workforce and produce an optimal talent development plan. Novatech and its subsidiaries have 
carried out Organizational restructuring and personnel transfers, with a total of 17 employees 
transferred to the subsidiaries in anticipation of a new runway for future growth.
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5-2  Employer-Employee Relations
Viewing employees as an important asset, Novatech is obligated to provide every employee a safe and comfortable work environment 
and well-established personnel systems that contain competitive compensation packages.

Employer-Employee Relations Management Approach

Significance and Value to the Company
Novatech regards employees as its most important partners. In order to protect the rights and interests of employees, Novatech creates a 
suitable employment environment through sound systems, excellent benefits, and open communication channels, and takes good care of its 
employees' responsibilities to create a friendly and diversified corporate culture.

Actual and Potential, Negative and Positive 
Impacts

➕ Positive: 

•	 Provide a favourable workplace environment to attract and retain 
talents, promote workplace harmony and enhance corporate 
competitiveness.

➖ Negative : 

•	 Difficulty in recruiting talent or loss of talent will cause a 
knowledge gap in the enterprise and affect the work output, 
which is unfavorable to the development of the enterprise.

•	 Fail to provide adequate livelihood support for employees.

Action Plans/Resources System
•	 Offer reasonable compensation for work performed.
•	 Provide employee benefits that are better than those required by 

law.
•	 Establish a smooth communication channel between employer 

and employees.

Policies/Commitment
•	 Novatech’s Human Rights Policy, Regulations Governing 

Employee Compensation, Regulations Governing Employee 
Appointment

Management 
Strategies

•	 Formulate relevant management rules to standardise the appointment and approval process.
•	 Submit the code of conduct to the competent authority for approval.

Grievance 
Mechanisms

Stakeholders / Contact Channels

Company Website: https://www.novatech.com.tw

 WANG, WAN-HUA       anne_wang@novatech.com.tw        03-6676868

Means of Communication: E-mail, Tel, Employee Voice Line, Employee Welfare Committee, and Labor-Management 

Meetings

* This major theme or topic has not generated activities or business relationships that could have a negative impact this year.
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Novatech has set up "Employee Compensation Management Regulations", "Employee Assessment 
Management Regulations" and "Employee Reward and Punishment Regulations" in accordance 
with the relevant government regulations. We have a transparent, open, and clear management 
system to calculate the bonus according to the annual budget and the performance of the 
individual. In addition, we regularly review the salary level of the employment market every year and 
provide reasonable salary compensation to our employee partners.

In 2023, Novatech's average employee payroll cost is NT$1,514,000, representing a growth of 
approximately 9.55% from 2022. The total salary of full-time employees in non-supervisory 
positions in 2023 is NT$192,482,000. The average salary for full-time employees in non-
supervisory positions was NT$1,327,000 and the median salary was NT$1,127,000. Compared with 
2022, the average salary of full-time employees in non-supervisory positions was NT$1,274,000 
(an increase of 4.16% in 2023) and the median salary of full-time employees was NT$1,054,000 (an 
increase of 6.93% in 2023).

Novatech offers different salaries to its employees according to their positions, qualifications and 
work experience. There is no difference in the basic salary between male and female at the basic 
level.

Note 1: Based on the statutory minimum salary of NT$26,400. Note 2: The staff without any working experience and appointed at the lowest 
grade. Note 3: Calculated based on the basic monthly salary of inexperienced employees in the engineering category. Employees in this category 
are defined as engineering staff. Note 4: Calculated based on the basic monthly salary of inexperienced employees in the administrative 
category. Employees in this category are defined as non-engineering staff. Note 5: Supervisors at the assistant manager level or above. Note 6: 
Supervisors at the section chief level.

Category of Staff Male Female

Entry Level Employees (Note 2) 1 1

Direct Labor (Note 3) 1.18 1.3

Indirect Staff (Note 4) 1.35 1.32

Top Management (Note 5) 4.62 3.64

Mid-level Supervisors (Note 6) 2.71 2.72

Non-supervisor 1.74 1.81

Ratio of salaries to statutory basic wage (Note 1) for  
different ranks of staff in 2023 (in multipliers)

Executive Remuneration Policy
Remuneration of Direc
Novatech calculates director's compensation based on the "Regulations Governing the Payment 
of Directors' and Functional Committees' Compensation", which includes: travelling expenses 
and attendance fees for attending board meetings. Directors are required to receive feedback on 
the performance of the Company's governance and operations, as well as the results of its social 
responsibilities at Board meetings, in order to fulfil the Company's spirit of honest governance and 
its commitment to sustainable development
Pursuant to Article 19-1 of the Company's Articles of Incorporation, the Company shall apply the 
annual pre-tax profit (before deduction of the profit before distribution of employees' and directors' 
remuneration) to cover the accumulated losses first, and then set aside no more than 5% of the net 
profit before tax, excluding the distribution of employees' and directors' remuneration, as directors' 
remuneration. Directors' remuneration is also determined with reference to the Company's 
operating results. Directors' remuneration shall be reviewed and approved by the Compensation 
Committee and the Board of Directors. Independent directors do not participate in the distribution 
of director's remuneration.
In accordance with the "Regulations Governing the Payment of Remuneration to Directors 
and Functional Committees", the independent directors receive a fixed monthly remuneration 
and travelling and attendance fees for attending board meetings. If an independent director is 
appointed by the Board as a member of a functional committee, he or she is entitled to additional 
committee remuneration, travelling expenses and operating expenses.

Employee Salary

Note: �"Full-time employees in non-supervisory positions" are not managers as defined in the letter of TAI-CAI-JHENG-SAN-ZIH No. 920001301, 
and are employees whose working hours reach the normal working hours stipulated by the Company, please see https://mops.twse.com.
tw/mops/web/t100sb15 (OTC Company / Other Electronics).

Year
Number 

of Regular 
Employees

Total Salary of 
Regular Employees

Average salary 
of full-time 
employees

Difference from 
the previous 

year's average

Median salary of 
full-time employees

Difference from 
the previous 

year's median

2022 144 183,385,000 1,274,000

4.16%

1,054,000

6.93%

2023 145 192,482,000 1,327,000 1,127,000

Salary Information of Full-Time General Staff 
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Evaluation of the Board Performance
To implement corporate governance and enhance the functioning of the Board of Directors, this 
Company has established a "Board of Directors Performance Evaluation Method", which stipulates 
that the procedures of each functional committee should be included in the internal performance 
evaluation of the committee at least once a year.

Within this Company, the Nomination Committee is the executive unit for board performance 
evaluation. The scope of evaluation includes the performance of the entire Board of Directors, 
individual Board members and functional committees, and incorporates corporate sustainability 
indicators such as "corporate governance", "risk management", "compliance" and "corporate 
sustainability responsibility" to implement corporate governance and enhance the effectiveness of 
this Company's Board of Directors' operations.

The performance evaluation of the Board of Directors of this Company shall be conducted at least 
once every three years by an external professional independent Organization or a team of external 
experts and scholars. On 27 December 2023, the Taiwan Institute of Ethical Business was appointed 
to carry out the performance evaluation, and it is expected that another external evaluation will be 
carried out in 2026.

Manager's Compensation and Performance
Managers' salaries and bonuses are based on the "Senior Manager Performance Evaluation Method". 
The performance evaluation items include: company-wide performance indicators (e.g. turnover 
achievement rate, net profit achievement rate, shareholders' equity return rate) and individual 
performance indicators (e.g. annual target items set with the supervisor, specific performance and 
achievement of talent introduction or promotion, technology exchange and new innovation industry 
development). Compensation is determined according to the position held, responsibilities assumed, 
contribution to this Company, and industry standards, and is reviewed by the Compensation 
Committee and the Board of Directors. The compensation system will be reviewed from time to 
time in light of the actual operating conditions and relevant laws and regulations in order to strike a 
balance between the Company's sustainable operation and risk control.

The compensation of the General Manager and Vice President consists of salary, bonuses, employee 
compensation, and compensation received for serving as a director or supervisor of a subsidiary. 
The annual compensation of managers consists of salaries, bonuses and bonuses to employees. 
Employee bonuses are paid in accordance with the Company's Articles of Incorporation, which 
stipulates that no less than 3% of the annual earnings shall be paid after deducting 10% of the legal 
reserve. For the sustainable development of the Company, this Company has added the technical 
exchange and innovation development related to environmental protection equipment and materials 
to the personal performance index of senior managers, which accounts for 10% of the overall 
assessment. This performance is also linked to the principle of annual compensation for managers 
to encourage them to continuously improve the performance of ESG-related business.

Note 1: �The proportion and amount of employees' remuneration to be 
distributed were reported in the shareholders' meeting. 

Note 2: �This Company did not engage another compensation consultant 
in 2023.

Note 3: �This Company's stakeholders did not participate in the voting of 
remuneration policies or proposals in 2023.

Disclosure of Remuneration Information
At Novatech, the ratio of the annual total compensation of the highest paid individual 
to the median annual total compensation of the rest of the Organization (excluding the 
highest paid individual) is 10.74:1. In 2023, the ratio of the percentage increase in the 
annual total compensation of the highest-paid individual to the median percentage 
increase in the average annual total compensation of the other employees of the 
Organization (excluding the highest-paid individual) will be 3.04:1.

Employee Benefits
Employee benefits are the incentives that motivate employees to excel. Novatech 
provides various insurance benefits and pension contributions in accordance with 
government regulations, and provides better protection for employees’ work and life 
with group insurance that is superior to that required by law. Novatech also encourages 
employees to get married and have children by providing maternity leave, paternity leave, 
family care leave, wedding leave, wedding bonus and maternity bonus.

In 2023, the total employee benefits expense was NT$14,908,217, an increase of 10.16% 
from the total employee benefits expense of NT$13,533,604 in 2022.

The average employee benefits expense in 2023 is NT$1,771,000, an increase of 
21.14% from the average employee benefits expense of NT$1,462,000 in 2022. This 
demonstrates Novatech's commitment to the concept of taking care of its employees 
and to the sustainable management of the company.

Note: �The above salaries do not include the salaries of new 
employees and employees who leave the company during 
the year, but are the salaries of employees who have been 
employed for the whole year.

Percentage of 
increase in median

3.04:1 
(Ratio of Salary of Highest Paid 

Individual to Median Salary)

Percentage of 
median

10.74:1 
(Ratio of Salary of Highest Paid 

Individual to Median Salary)
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Type of Benefits Measures

Health 
examination 

Regular annual employee health checkups

Insurance

- �Employee group insurance (including life insurance, accident insurance, medical insurance, 
disability insurance, and cancer insurance)

- �Provide employees with the option of taking out preferential self-funded plans for their 
dependents.

- �Provide employees with social insurance in accordance with the law, i.e., labour insurance, 
universal health insurance and labour pension.

Get-together

- �Provide annual group dinners and birthday parties.

- �Staff travelling

- �Employee activities to promote physical and mental health (please refer to the section on 
‘Health Examinations and Health Promotion Activities’)

Leave 

- �Provide various kinds of paid leave to employees in accordance with the law, such as: 
marriage leave, pregnancy checkup leave, maternity leave, paternity leave, parental leave, 
bereavement leave, occpational sickness leave, official holidays, and annual leave.

- �The Labour Standards Act provides for the granting of special leave, and employees are 
entitled to honorary leave for official performance.

Retirement  
System (Note) 

Measures under the Labor Standards Act, regulations for the provision for labor pension, and 
Labor Pension Act for protecting the employees’ work and life

Subsidy

- �Employee Marriage Fund

- �Subsidies for employees, spouses, and children for hospitalisation and death and funeral of 
immediate family members.

- �Employee Health Examination Subsidy (please refer to the section on ‘Health Examinations 
and Health Promotion Activities’)

- �Travelling subsidy for employees and dependents

- �Birthday gift, year-end dinner party, annual festival bonus, employee remuneration, share 
purchase.

Maternity 
Benefits

- �Nursing room in office completed in April 2023

- �Increase in the Maternity Allowance from NT$5,000 to NT$12,000 per child with effect from 
3 May 2023

Note: �Except for 20 staff members who have retained their seniority before conversion, all other Novatech employees have been 
converted to the new system.

Parental Leave
Novatech regards its employees as important partners and actively protects their rights and 
freedoms. For employees who have babies, the company will give them parental leave in 
accordance with the Labor Standards Act. After one year of employment, employees may apply for 
parental leave without pay before the child reaches the age of three (up to a maximum of two years) 
in accordance with the ‘Gender Equality in Employment Act’ and ‘Regulations for Implementing 
Unpaid Parental Leave for Raising Children’ (up to a maximum of 2 years). Upon the expiration of 
the period of leave without pay for baby-sitting, we will arrange for employees to return to work in 
accordance with the vacancy situation and the employees’ wishes, so as to protect and emphasise 
the career development of the employees.

Note 1: �Calculation = Total number of employees who actually took parental leave in 2023 / Total number of employees who were entitled to parental 
leave in 2023.

Note 2: �Calculation = Total number of staff who returned to duty in 2023 after taking baby care leave in 2023 / Total number of staff who should have 
returned to duty after taking baby care leave in 2023.

Note 3: �Calculation = Total number of staff still in service 12 months after resumption of duty in 2022 after taking baby care leave / Total number of 
staff resuming duty in 2022 after taking baby care leave in 2022.

Item Number of Male 
Employees

Number of Female 
Employees

Total number of employees eligible for parental leave in 2023 
(A) 10 0

Total number of staff actually taking parental leave in 2023 (B) 2 0

Total number of staff who should return to work after taking 
baby care leave in 2023 (C) 2 0

Total number of staff reinstated in 2023 after taking baby care 
leave in 2023 (D) 0 0

Total number of staff reinstated in 2022 after taking baby care 
leave in 2022 (E) 0 0

Total number of staff still in service 12 months after 
resumption of service on parental leave in 2022 (F) 0 0

Rate of application for leave without pay (B/A) (Note 1) 20% -

Reinstatement rate (D/C) (Note 2) 0% -

Retention rate (F/E) (Note 3) - -
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Communication Channels

Novatech attaches great importance to two-way communication with its employees, and therefore 
has established the Communication Management Procedure to create a positive, smooth, open 
and transparent communication environment, and to grasp the suggestions and voices of each 
employee partner, so as to deal with them immediately and appropriately and respond to them. 
Employees can submit their opinions through the ‘Internal/External Opinion Form’ and ‘Employee 
Mailbox’. The Management Department and related departments collect opinions and respond 
to them, so that the relevant personnel can reduce their concerns and worries in the channels of 
providing opinions, communication and consultation, and maintain a smooth communication mode. 
In 2023, we did not receive any unusual internal or external opinion or employee mailbox comments.

To create a work environment that is free of sexual harassment, the Company has formulated the 
“Regulations Governing Prevention of Sexual Harassment.” Employees who have been subjected 
to such behaviour or incidents can file a complaint through the Complaint Hotline (03-6676868 
ext. 1301) or the Complaint Mailbox (nova885@novatech.com.tw), and the relevant unit will 
handle the case appropriately after receiving the complaint. As a result of these measures and the 
establishment of various channels, there were no cases of sexual harassment related complaints 
against this Company in 2023.

Labour and Management Communication

Novatech values the rights and interests of each and every employee and is committed to providing 
a safe and comfortable working environment. In order to communicate with our colleagues 
immediately, we exchange opinions through various channels and internal meetings, and set 
up employee suggestion boxes to receive feedback from employees. We have set up relevant 
management rules and complaint channels to care for our employees through multiple channels, 
build up their sense of identity with the company, promote labour harmony, discuss labour conditions 
and benefits, and improve work efficiency. These efforts help employees and the company to reach 
a consensus on various labour issues. In the event of a significant change in operations, employees 
with three or more years of service will be notified 30 days in advance. Employees who have worked 
for one year or more but less than three years will be notified 20 days in advance. Employees who 
have worked for three months or more but less than one year will be notified 10 days in advance. The 
Company will also inform employees through labour meetings. In 2023, the main communication 
issues were employee welfare items, including employee trips, the company’s annual closing 
activities, encouraging walking campaigns, and the project manager’s performance bonus system.

In 2023, in regular meetings and supervisors’ management meetings, in addition to stepping up 
efforts to reduce unnecessary overtime work, we also communicated, discussed, and formulated 
activities related to the promotion of health, in order to improve the work-life balance of all 
employees. In addition, representatives of employers and employees discuss the suggestions and 
opinions provided by employees in satisfaction surveys in labour-management meetings, and 
announce and implement resolutions to express their concern for employees’ ideas and continuous 
improvement.

Internal/External 
Feedback

Collection and 
Synthesis

Registration

HandlingReplyResults

Employee Feedback, Engagement, and Consultation 
Workflow

Labor-management 
Meetings

All employees

Representatives of employees and 
employers propose and discuss 
the status of operations, the 
status of new entrants/leavers, 
the effectiveness of the annual 
plan, employee-related issues, and 
report the results of the previous 
resolution, and even discuss 
the suggestions expressed by 
employees in the suggestion box, 
etc. The relevant meetings are 
held regularly on a quarterly basis.

Supervisors' 
management meeting

The company will carry out 
Organizational division of labour 
and collaborative work, take stock 
of manpower and various loads, 
enhance on-the-job training of 
personnel, plan on-the-job training 
of reserve cadres, and record the 
expected trainings and objectives 
in the ‘Reserve Cadre Training 
Control Sheet’.

Supervisors

Regular meeting

Team meetings are held at 
each unit. In particular, unit 
supervisors hold regular meetings 
with employees to clarify the 
working conditions and needs 
of colleagues, resolve problems, 
and assist teams in achieving 
business plans.

Employees of each 
unit
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Employee Satisfaction Survey: Emphasis on Talent 
Assets, People-oriented Care
Having competent, capable and high-performing employees will contribute to the sustainable 
and steady development and progress of the company. This Company plans to conduct 
employee satisfaction surveys on a regular basis once every two years. Novatech conducted 
an employee satisfaction survey in 2023 to collect the opinions of all regular employees who 
are not senior managers, so that the voices of employees at all levels and departments can be 
conveyed to the relevant units for evaluation, processing and response.

In 2023, Novatech continued to participate in 1111 Job Bank's 3-month ‘Happy Enterprise 
2023’ campaign. As a result of the online voting and judging process, the company has been 
awarded the Silver Award for Happy Company for two consecutive years, and in 2023, the 
company received the highest honour, the Gold Award for Happy Enterprise 2023.

Annual Staff 
Meeting

Employee meetings are held 
annually to provide two-way 
communication between all 
employees and the management. 
During the meeting, the company's 
business policies and annual 
operational plans are presented to 
enhance employees' recognition 
of the company. The Company has 
been able to effectively improve 
its work efficiency through all-
employee meetings and feedback 
from employees.

All employees

Measures to Prevent 
Sexual Harassment

The company has established 
the ‘Complaint and Disciplinary 
Measures for Prevention and 
Control of Sexual Harassment in 
the Workplace’, which provides 
a dedicated telephone line and 
a special complaint email box 
for complaints, with the aim of 
providing a work and service 
environment free of sexual 
harassment for employees, 
dispatched labourers and job 
seekers.

All employees

Communication Control 
Procedures

The company should reach a 
consensus on the management 
system within the company and 
establish communication and 
consultation channels for quality, 
environmental management 
and occupational safety and 
health management outside the 
company.

All employees

Employee Complaint 
Mailbox

The company protects the rights 
and interests of employees and 
solves labour problems. If an 
employee suffers from unfairness, 
unreasonableness or damage 
to his/her rights and interests at 
work, he/she may, in addition to 
responding to his/her supervisor 
and the labour council, directly 
file a verbal or written complaint 
with the company (through the 
Employee Grievance Mailbox) 
in order to obtain an effective 
response.

All employees
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Employee Satisfaction Survey

Employee satisfaction is the level of employee satisfaction with their employer and is a key 
indicator of a happy Organization. The ability to meet employee needs, feedback and suggestions 
is a key factor in satisfaction. Employee satisfaction is also reflected in the quality of customer 
service. The higher the level of employee recognition, the more you can reduce operating costs and 
strengthen your brand image.

In 2023, the company conducted an anonymous employee satisfaction survey. Novatech’s 
satisfaction survey consists of six components: Satisfaction with Organizational Communication, 
Satisfaction with Work Environment, Satisfaction with Work Content, Satisfaction with Company 
System, Satisfaction with Self-Worth, and Satisfaction with Organizational Recognition. A total of 
144 questionnaires were sent out and 138 questionnaires were returned in 2023. The response rate 
was 95.83%. The results of the survey are as follows:

The survey results show that employees are relatively satisfied with Organizational 
communication, working environment and Organizational identification, with an overall score of 
79.41 (out of 100), indicating that this Company’s efforts in providing a good working environment 
and effective communication are recognised by employees. However, the ratings of job content, 
company system and self-worth are relatively low, with the difference between the lowest and 
highest scores not more than 3.5 marks. In order to improve this situation, from 2023 onwards, 
the Company will implement compensatory measures to reduce unnecessary overtime work by 
providing monthly guidance to department heads. In 2023, the number of overtime hours reached 
the maximum, but was still 42.11% lower than in 2022. In 2023, the total number of overtime hours 
worked decreased by 33.68% compared to 2022. All of this demonstrates the importance we place 
on work-life balance for our employees, and our continued commitment to creating a healthy, 
positive work environment.

Overall 
Satisfaction

Organisational 
Communication 

Satisfaction

Strongly Agree

Agree

Neutral

Disagree

Strongly Disagree

Disagree 2%

Neutral 18%

Neutral 17%

Strongly agree 19%

Strongly agree 26%

Agree 61% Agree 54%

Working 
Environment 
Satisfaction

Organisational 
Recognition 
Satisfaction

Self-worth 
Satisfaction

Job Content 
Satisfaction

Company 
System 

Satisfaction

Disagree 2%

Strongly Disagree 1%

Agree 57%

Strongly agree 23%

Neutral 18%

Disagree 2%

Agree 60% Agree 70% Agree 61% Agree 61%

Strongly agree 21% Strongly agree 14%

Strongly agree 14%
Strongly agree 17%Neutral 18%

Neutral 15%
Neutral 23% Neutral 20%

Disagree 1%

Disagree 2%
Disagree 2%

Disagree 1%
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Human Rights Protection

In 2018, Novatech announced and implemented the Novatech Human Rights Policy with reference 
to various international standards, including the International Bill of Human Rights, the OECD 
Guidelines for Multinational Enterprises, the United Nations Guiding Principles on Business 
and Human Rights (UNGPs), and the United Nations Global Compact’s Code of Conduct for 
Responsible Business Associations (RBA), which declares that this Company upholds the principle 
of equal opportunity and treats people of all races, classes, languages, ideologies, religions, 
party affiliations, genders, marriages, physical and mental disabilities, nationalities, and political 
affiliations equally and fairly. Child labour and forced labour are strictly prohibited. All these efforts 
will help create a friendly and diversified working environment.

This Company is committed to implementing diversity in the workplace to ensure that employees 
are not subjected to discrimination, harassment or unfair treatment, and follows the relevant laws 
and regulations to set relevant standards to ensure that employees are not subjected to differential 
treatment on the basis of gender, race, age, marriage, religion, political affiliation, etc. in terms of 
appointment, promotion, performance, and salary system. In addition, the Company has formulated 
the ‘Regulations Governing Prevention of Sexual Harassment and the Guidelines for Prevention of 
Wrongful Infringement in the Performance of Duties’, which aims to prevent sexual harassment, 
maintain gender equality at work, and provide a work environment free from sexual harassment.

To implement this policy, the Chairman of the Board of Directors has also signed and approved the 
‘Novatech Human Rights Policy’ and committed to all employees that the Company supports and 
recognizes the spirit of the internationally recognized human rights treaties, and will not tolerate 
any acts of disregard for human rights. To enhance human rights awareness of internal colleagues 
and stakeholders and to reduce the risk of human rights 
abuse, the President has also approved the company’s 
‘Human Rights Policy Management Plan’ to implement 
the ‘Novatech Human Rights Policy’ and ‘Integrity  
Management’ for all employees.

The scope of this Company’s human rights policy 
extends to Novatech and its affiliates, and the Company 
applies the same standards to expect suppliers, 
business partners, and customers to comply with the 
spirit and basic principles of this policy. At the same 
time, the Company also requires suppliers to sign a 
‘third party commitment’ prior to cooperation, which 
stipulates that suppliers must comply with corporate 
social responsibility guidelines on labour rights, conflict 
minerals management and environmental protection.

Implementation of Human Rights

We identify important human rights issues in our industry and plan and organize responses to 
these issues in advance.

Implementation of Human 
Rights Measures

Providing a safe 
and healthy working 

environment

The company pays attention to the work safety of its employees and 
therefore provides a safe and healthy working environment and implements 
safety education and training. In addition, the company has established an 
assessment and audit mechanism to reduce potential risks and hazards and 
actively protect the health and safety of employees.

Non-discrimination 
to Ensure the Equal 

Opportunity at  Work

The Company maintains equal employment opportunities by treating 
employees of all races, classes, nationalities, religions, parties, genders, ages, 
sexual orientations, marital statuses, and physical and mental conditions 
equally and fairly.

Strictly prohibit child labor The company adheres to the Labour Standards Act, which prohibits child 
labour under the age of 16.

Diversity in the workplace

The Company implements diversity in the workplace, maintains fairness in 
compensation and promotion opportunities, and ensures that employees are 
not subjected to discrimination, harassment, or unfair treatment on the basis 
of sex, race, age, marriage, religion, political affiliation, or any other status 
protected by applicable laws and regulations.

Gender equality

This Company complies with Articles 7 to 11 of the Gender Equality in 
Employment Act and does not discriminate against employees on the basis of 
gender. Therefore, this Company has established standards of practice for the 
appointment, promotion, performance, departmental performance, and salary 
system of its employees, and does not discriminate between men and women 
on the basis of gender.

Prohibit forced or 
compulsory labor

The company has a clear policy of non-discrimination on the basis of race and 
nationality, and prohibits forced continuous employment to protect the quality 
of work and life of employees.

Assist employees in 
maintaining physical and 
mental health and work-

life balance.

1. �This Company implements occupational safety and health management to 
ensure a safe working environment and organizes regular health promotion 
activities to promote employees' physical and mental health.

2. �This Company complies with the Labour Standards Act and other relevant 
laws and regulations to specify working hours, and encourages colleagues 
to arrange personal leave to achieve work-life balance.

Freedom of Association 
and Collective Bargaining

The Company respects employees' rights to freedom of association and 
collective bargaining.
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Human Rights Due Diligence and Remedies

In order to implement our human rights policy, we have established a human rights due diligence 
process to enable Novatech to comprehensively assess the risks posed by the company’s activities 
to human rights. Through risk identification and assessment of human rights issues, Novatech 
plans management measures and risk mitigation measures, and carries out improvement and 
follow-up review and evaluation of relevant actions to effectively reduce the impact and influence 
of human rights risks and protect the rights of employees and stakeholders.

Below are the risk issues and mitigation and compensation measures for each stakeholder.

Human Rights Due Diligence and Process

Formulate (Revise)
Human rights  

policy

A
Evaluate Issues i.e. 

Identify Risks

B
Risk Mitigation

C
Complaint  
Channels

E
Regularly review  

and Improvement 
Tracking

D

Human Rights Issues at 
Novatech Subject Risk Assessment Method / 

Due Diligence Risk Mitigation Measures Compensatory Measures

Provide a safe and healthy 
working environment

All employees, 
suppliers, 
customers

Number of Victims in 
Occupational Disasters 

and Fatalities / Number of 
Employees

- �Regularly organize occupational safety and health education and training courses for employees to 
raise their awareness of hazards and precent occupational disasters.

- �Strengthen occupational safety and health promotion through internal literature.
- �Suppliers are required to sign a ‘third party commitment’ before cooperating with the company, to 

show that it is willing to comply with corporate social responsibility rules on labor rights, conflict 
minerals management, and environmental protection.

- �Initiate notification and handling procedures for occupational accidents.
- �Depending on the situation of employees' injuries and illnesses, we proactively provide care and 

relevant insurance information to help employees understand how to apply for compensation.

Prohibit unlawful 
infringement and 
harassment in the 

workplace

All employees
Conduct annual risk 

assessment of unlawful 
infringement.

- �Formulate the ‘Workplace Sexual Harassment Prevention and Complaint and Punishment Measures’ 
and take appropriate preventive, corrective, punitive, and treatment measures to create a work and 
service environment free of sexual harassment.

- �Regularly organize workplace harassment prevention courses to raise the awareness of supervisors 
and employees on the prevention of workplace violence.

1. �Employees can obtain assistance through complaint channels.
2. �Employees are informed of the protection of their rights and interests through public 

documents and announcements.

Strictly prohibit child labor All employees Ratio of child labour to all 
employees

- �Employment of persons under the age of 16 is prohibited.
- �Verify the information of applicants during recruitment to ensure the accuracy of the information, 

and review the identity documents of employees when they report to work.

- �If a job applicant under the age of 16 deliberately hides his or her age and identity, the company 
will terminate his or her employment in accordance with the Labour Standards Act.

Prohibit forced or 
compulsory labour 

(overtime work)
All employees

Number of employees 
applying for overtime work 

exceeding 40 hours per month 
/ Number of employees

- �Implement a mechanism for managing high-risk individuals with abnormal workloads that can lead 
to illness.

- �Regularly review and increase manpower in response to project business demand to avoid overtime 
work due to insufficient manpower.

- �Compile Monthly statistics and notification of overtime work in each unit. Overtime employees can 
choose to receive overtime pay or compensatory time off.

- �Compensate colleagues for overtime pay or compensatory time off.
- �Understand the workload of employees and the reasons for overtime work, and adjust the 

business of employees or assist in improving work efficiency as appropriate.

Assist employees in 
maintaining physical and 

mental health and work-life 
balance.

All employees

No. of high-risk employees 
assessed by questionnaires/ 

No. of questionnaires on 
musculoskeletal symptoms

- �Formulate ‘Labour Health Protection and Occupational Disease Prevention Management Procedures’ 
and implement workplace health promotion programmes to improve employees' physical and 
mental health.

- �Provide EAP employee assistance programmes, and offer professional consultation and medical 
services in psychology, law, finance, health and management.

- �Encourage employees to exercise and manage their health independently, and organize sports 
competitions from time to time.

- �Proactively provide care and insurance information to help employees understand how to apply 
for compensation.

Freedom of association 
and collective bargaining All employees No. of employee complaints The Company has formulated a human rights policy and a human rights policy management system 

to observe employees' rights to freely form and participate in labour unions and collective bargaining.

In accordance with the Code of Practice on Sustainable Development, the Company provides 
a grievance mechanism and ensures equality and transparency in the grievance process. The 
Company provides a simple, convenient, and accessible grievance channel, and the Company 
shall respond appropriately to employee grievances.

Diversity in the workplace All employees Labour disputes

- �The Company promotes workplace diversity and equality in all aspects, such as a gender-neutral 
salary system, a fair and equitable performance appraisal and promotion system, support for 
women in managerial positions, and emphasis on women's need to take care of their families.

- �In accordance with labour-related laws and regulations, the company has established various 
personnel management systems to ensure the rights and interests of workers.

- �Regularly conduct labour-management meetings.
- �Set up multiple channels to receive employee complaints.

The Company has a grievance channel. Upon receipt of a complaint, in order to protect the rights 
of the complaining employee, the general manager will designate a project manager and a safety 
and health team to investigate and implement countermeasures.

Gender equality All employees No. of Sexual Harassment 
Complaints

- �We conduct regular publicity through our internal website to prohibit discrimination in employment 
and ensure equal employment opportunities.

- �Included in the annual mandatory education and training program.
- �The company has a ‘Workplace Maternal Health Protection Preventive Program Guide’, which is 

designed to care for and protect all Novatech's female partners who are of childbearing age (less 
than one year after the onset of pregnancy or childbirth).

The Company complies with relevant laws and regulations on gender equality. In addition to 
work rules and regulations, the Company has established the ‘Workplace Sexual Harassment 
Prevention and Control Measures Complaint and Disciplinary Measures’, which aims to provide 
employees and job seekers with a work and service environment free from sexual harassment. 
The Company will take appropriate preventive, corrective, disciplinary and handling measures to 
protect the rights and privacy of the parties involved.
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Channels for Complaints about Human 
Rights Issues
To ensure a better working environment and to protect 
employees’ rights and interests, the Company has established 
a communication channel for stakeholders and allows 
employees to freely contribute and maintain confidentiality 
through channels such as quarterly meetings, labour council 
meetings, employee welfare committee meetings and employee 
satisfaction surveys. At the same time, the company has set 
up an internal audit mechanism to review the implementation 
of the human rights policy in a comprehensive manner through 
on-site audits, document reviews and employee interviews, and 
even to protect personal information and enhance labour rights. 
If there is any violation of human rights, employees can reflect 
it through the company’s internal complaint channel. Novatech 
has not experienced any discrimination or human rights 
incidents in 2023.

Human Rights Training

Since 2018, Novatech has continued to organize human rights advocacy, education and training, and has made human rights-related 
topics a mandatory E-learning course for all employees, and regularly releases information on the course to promote employees’ 
understanding of the importance of human rights. In 2023, Novatech instructed the General Manager to announce and explain 
the company’s human rights policy during the regular quarterly meetings and all-employee meetings, in order to implement the 
business philosophy of human rights protection. In 2023, Novatech incorporated the ‘Human Rights Policy Management System’ 
into the company’s learning platform, E-learning, for online education and training, and tracked the completion rate of the training. 
All employees have participated in human rights policy education and training. The total number of training hours is 75.5, and the 
percentage of trained employees reaches 100%.

Reporting Channel

Mailbox

Audit@novatech.com.tw

Tel.

03-6676868 Receiving Unit / 
Personnel
General 

Manager's 
Office Audit 

Office

Educational Training Year Number of Employees 
Trained

Number of Employees To 
Be Trained

Percentage of 
Employees Trained Training Hours

Human rights  
policy

2021 51 154 33% 9

2022 179 179 100% 52.5

2023 151 151 100% 75.5
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Training and education Management Approach

Significance and Value to the Company
Novatech has introduced the Talent Development Quality Management System (TTQS) of the Workforce Development Agency of the Ministry of Labour to 
promote the education and training programmes for employees through a comprehensive functional assessment, and to ensure that employees' career 
planning and the company's overall interests grow in tandem.

Actual and Potential, Negative and Positive 
Impacts

➕ Positive: 

Increased employee efficiency or competence leads to increased 
productivity, stimulates innovation and increases company revenue. 
A sound education and training system and career development 
planning can also increase employee recognition of the company, 
which in turn improves employee centripetal force.

➖ Negative : 

The lack of professional knowledge and skills of the human 
resources can't keep up with the market demand, and the 
development of innovative technology is limited, which affects the 
competitiveness of the company, and the development of individual 
employees is also limited as a result.

Action Plans/Resources System
•	 Provide multiple learning channels, including internal training, external 

training, on-the-job training, online learning, etc.
•	 The company implements PDDRO (Plan, Design, Do, Review, and Outcome) 

to train the quality management circle, review the effectiveness of the 
training, practice the career development of employees, and enhance the 
overall competitiveness.

•	 Regularly organize all-employee meetings to coordinate labour relations, 
promote cooperation between employers and employees, and enhance 
work efficiency.

Policies/Commitment
•	 Longterm Talent Cultivation Strategy
•	 Training quality management manual

Management 
Strategies

•	 The Company continuously improves the quality of human resources and work skills, stimulates the enthusiasm of employees to 
work and meet challenges, in order to create higher corporate value and achieve operational goals and future development.

Grievance 
Mechanisms

Stakeholders / Contact Channels

Company Website: https://www.novatech.com.tw

 WANG, WAN-HUA       anne_wang@novatech.com.tw       03-6676868

Means of Communication: E-mail, Tel, Employee Voice Line, Employee Welfare Committee, and Labor-Management Meetings

* This major theme or topic has not generated activities or business relationships that could have a negative impact this year.

5-3  Talent Training and Education
Novatech firmly believes that cultivating excellent talents is the key to the growth of an enterprise, 
and even more so, it is the capital for the foundation of the enterprise’s sustainable operation. 
Therefore, Novatech is committed to building a complete training mechanism, improving the quality 
of training courses, providing diversified learning channels, and increasing the value of corporate 
talent through progressive optimisation of training planning, in order to create a win-win situation 
for the growth of both employees and Novatech.
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Become the venerable remarkable 
company in industry

Become an expert in the integration of 
water, gas, chemical, energy/resource 

recycling and reuse systems.

SWOT Analysis

Functional Gap Analysis / Strategic Core Competencies / Organizational Performance Analysis

VisionMission

Continuous 
Quality 

Improvement 
for Customer 
Satisfaction

Short-, medium-, and longterm goals:

New 
Technologies 
and Products: 

Expanding 
Market Scale

Environmental 
Protection and 
Green Energy 

Business: 
Applying 

Innovative 
Technologies

Cultivate Job 
Competence: 

Enhance 
Competitiveness

Talent Development StrategyTalent Development Quality 
Management System
Novatech has introduced the ‘Talent Development Quality 
Management System’ in the hope of establishing systematic 
strategic training norms in a systematic and quantitative 
manner, strengthening operational efficiency and cultivating 
human capital, so as to implement the quality management 
of corporate employee training, and to improve employees’ 
professional skills and management techniques. In addition, 
Novatech also implements the future function-oriented 
development according to the characteristics of employees and 
jobs, so that the right person can fit the right job.

Enhance training quality to create value-
added talents
Novatech continues to focus on talent development through a 
variety of training channels to develop talents in the areas of 
project management, innovative design and technical expertise. 
Through the TTQS training quality system, Novatech integrates 
personal training and development with corporate management 
objectives, and establishes a complete and systematic 
strategic training system through the PDDRO training quality 
management loop, in order to enhance the effectiveness of the 
training system, build up human capital, and improve the overall 
operational performance.

In order to implement Novatech’s training quality management 
and to enhance staff’s professional skills and management 
knowledge so as to prepare for the future function-oriented 
development, Novatech has continuously invested in training 
and study programmes to develop talents in various aspects in 
2023.
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Plan
- Correlation between training plans and 

business development objectives.
- Cultivating Practical Skills under the 

Training System

Outcome
- Evaluate the level and completeness of 

training results.
- Continuous improvement of training

Design
- Definition of Needs for Education and 

Training Programmes
- Functional Analysis and Systematic 

Design

Do
- The degree of Implementation of training

- Systematization training records and 
management

Review
Core Concept: Focus on regular 

analyses of education and training, 

monitoring, and exception 

handling.
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Key Courses
The mission of Novatech is to cultivate human resources. Therefore, in addition to building a 
systematic education and training system, Novatech also provides a comprehensive range of 
training programmes to meet the needs of our talents.

In order to strengthen and implement the effectiveness of project management, Novatech 
encourages its reserve staff and project managers to attend one-day training on project 
management to enhance their project management skills. At the same time, Novatech continues 
to encourage its employees to participate in the International Project Manager Certification (PMP) 
program to help the company optimise the quality of its project management. In 2023, a total of 
one associate was certified. In order to provide excellent and satisfactory service to our customers, 
Novatech has planned a machine operation course for new personnel and field engineers. 
Advanced courses have also been launched in FY2023. The guidance provided by the seniors 
not only helps the newcomers to improve their skills and gain experience, but also embodies the 
inheritance of the company's culture.

In addition, in order to continue to pursue the Company’s outstanding development, the 
Sustainable Promotion Unit of the Company has planned a set of “Education and Training on 
Sustainability Issues” in accordance with the structure and standards of the new version of 
the Sustainability Report, and conducted corresponding education and training to enhance 
employees’ knowledge and understanding of sustainability issues. This will encourage colleagues 
to participate more actively in sustainability actions at work and help integrate the concept of 
sustainability into the company’s daily operations, so as to assist the company in achieving its 
sustainability performance goals.

Education and Training Achievements

The Company holds various training courses based on the training plans. In 2023, the company 
was running both physical and online courses. We have continued to evaluate the diversified 
training channels. In addition to the existing online courses, this year’s in-house training courses 
were also offered face-to-face and via video. In addition, we continued to provide our employees 
with a secure learning environment and actively arranged a variety of courses for external training. 
In 2023, the total number of training courses reached 363, an increase of 9% over 2022. In 2023, 
the total number of training attendances reached 3,006, an increase of 34% over 2022.

In 2023, the average training hours (Note 2&3) for supervisory employees (Note 1) were 28.47 hours for 
men and 49.73 hours for women. The average training hours for non-supervisory employees 
(Note 2&3) were 36.70 for males and 45.93 for females. In 2023, Novatech actively implemented 
employee education and training, and spent more than NT$1.4 million on employee training, which 
was about 2.09 times of the 2022 investment.

Item
Number of Persons No. of Lessons

Internal training External training Internal training External training

2023 2,843 163 241 122

2022 1,983 257 198 134

2021 1,720 144 155 116

Note 1: �Supervisory staff includes section chiefs and supervisors of the level of assistant manager and above.
Note 2: �According to the statistics of employees who should participate in the training in 2023, excluding 2 consultants and 1 contracted field 

worker (total 3), the total number of employees who should participate in the training is 151. 
Note 3: �The total number of hours of education and training includes the number of hours of training attended by all employees and the number 

of hours of in-house courses.

Item
Training Hours Number of Persons Average Hours

Management staff General staff Management staff General staff Management staff General staff

Male 939.50 2,165.50 33 59 28.47 36.70

Female 746.00 2,021.00 15 44 49.73 45.93

Subtotal 1,685.50 4,186.50 48 103 35.11 40.65

Total 5,872.00 151 38.89

2023 No. of Training Hours Per Capita

Resource 
Category No. of Training Courses Held Investment in Training Courses (NT$)

Internal 
training 241 887,000

External 
training 122 529,884

Total 363 1,416,884

2023 Resources for Education and Training
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HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED EXPERIENCE, KNOWLEDGE AND PERFORMANCE 

IN ACHIEVING AN ORGANIZATIONAL OBJECTIVE THROUGH DEFINING AND OVERSEEING PROJECTS AND 

RESOURCES AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL

IN TESTIMONY WHEREOF,  WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

THIS IS TO CERTIFY THAT

Project Management Professional (PMP)® 

Jennifer Tharp | Chair, Board of Directors Pierre Le Manh | President & CEO

Chang,Shun-Han

PMP® Number: 3629856 PMP® Original Grant Date: 07 August 2023 PMP® Expiration Date: 07 August 2029

Certified Project Manager Program (PMP)

1.�Provide customers with excellent and satisfactory 
service.

2.�Enhance the understanding of machine operation through 
hands-on learning.

1.�Provide customers with excellent and satisfactory 
service.

2.�Enhance the understanding of machine operation through 
hands-on learning.

Through the clarification of project scope, work structure 
decomposition and exercises, participants will master the 
core concepts of project management and be trained to 
become a professional project manager.

Through the project learning program, the trainees will 
understand the management knowledge and standard processes 
required from inception, planning, execution, monitoring to 
completion. Trainees will be able to reach international project 
management standards and be able to fully manage projects to 
effectively achieve project objectives.

Sustainability Issues and Climate Change Related Financial 
Disclosure (TCFD): New Trends in Sustainable Decision 
Making.

360

400

70

56

171

Site engineers 
of Technology 
Development 
Division and 
Engineering Division

Site engineers 
of Technology 
Development 
Division and 
Engineering Division

Project Manager/
Reserve Supervisor

1.�Engineering staff / 
technical staff

2.�Junior supervisors 
and above

Sustainability 
Promotion Team

72

80

10

1

78

Training Key  
TalentsCourse name Program BenefitsApplicable Staff Training Hours

Machine Equipment 
Operation Course

(UMC CDS UNIT PRINT)

Machine Equipment 
Operation Course

(DHF100:1 Dilute)

Project 
Management - 

One-Day Training

International 
Project 

Management 
Program (PMP)

Allowances and Rewards

Education and 
Training on 

Sustainability 
Issues

241Total 1,057

Project Management - One-Day Training
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Level 1 

Completion of the course: 1/2 of the training fee is subsidised.

Level 2 

Those who pass the simulation test of the PMP training Organization 
and reach the standard would be subsidised an additional 1/4 of the 

training fee.

Level 3 

PMP Certification: Additional 1/4 training fee subsidy

Level 4 

PMP Certification: Project Incentive Grant NT$30,000
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After-Class Satisfaction Survey

Managing the effectiveness of education and training is the 
key to sustaining the quality of training. In 2023, Novatech 
conducted surveys on key courses ‘CDS UNIT Equipment 
Operation’, ‘DHF 100:1 Dilute Description & Man-Machine 
Operation’, and ‘Education and Training on Sustainable Issues’ 
through the ‘Post-Course Review Form’ and ‘Post-Course 
Satisfaction Survey and Feedback’ to understand the learning 
situation of the trainees, and then optimise the quality of the 
training and achieve substantial benefits in the future. 

Employee Growth and Performance Appraisal

General Employee Performance Appraisal System
Novatech has formulated the ‘Employee Appraisal Management Regulations’. In 2023, Novatech continued implement employee 
performance appraisal to grasp the performance of all employees and further optimise talent management.

In the performance appraisal system for general staff, different work items are classified according to the type of duties of the staff to 
ensure the objectivity and accuracy of the appraisal. The following is the basis for the appraisal scores. 

93.67%

97.67%

Average 
Satisfaction

(%)

2023 Critical Course Satisfaction 
Survey Results:

Through the three core performance appraisal items, Novatech is able to fully understand the performance of its employees and 
provide them with appropriate guidance and support so that they can grow together as individuals and as a company.

Employee Performance Assessment 2023

Staff Performance 
Evaluation

Male Female

No. of Employees 
Evaluated

Percentage 
of Employees 

Evaluated

No, of Employees 
to be Evaluated

No. of Employees 
Evaluated

Percentage 
of Employees 

Evaluated

No, of Employees 
to be Evaluated

Supervisor 33 33 100% 15 15 100%

Non-supervisor 59 59 100% 43 43 100%

Total 92 92 100% 58 58 100%

Note: Consultants and contract staff are not subject to appraisal and are excluded from the number of appraisals.

Average  
Survey  

Recovery Rate 
(%)
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1.Work Attitude
We conduct at least quarterly 

appraisals on the work attitude 
of our staff to examine their 

work attitude, cooperation and 
communication skills, etc.

2.Project Objectives
On a half-yearly basis, we assess 

the progress and achievement 
rate of our projects to measure 
the performance and results of 

our staff on specific tasks.

3.Duty Competence
We assess the competencies 
of our employees, including 
technical skills, professional 

knowledge, project management, 
and problem solving skills.



101

Sustainability Report of  
Nova Technology Corp.

Project Manager Bonus System

The Company has implemented a well-established project 
manager performance bonus system to motivate and 
recognise the outstanding performance of managers in project 
management. The system covers the Engineering, Design and 
Instrument departments. The performance appraisal is also 
based on the size and number of projects that an employee is 
responsible for, with corresponding performance indicators and 
bonus payment criteria set for each area.

Project Managers in the Engineering Department are required 
to control costs, realise expected margins and ensure that 
projects are delivered on time. Project managers receive a 40% 
performance rating in this area. The score is also based on the 
actual achievement of the project, invoice amount and gross 
margin, which all help to ensure that the bonus is paid fairly 
and accurately. In addition to the engineering department, the 
performance appraisals and scores of the project managers 
of the design and electrical and instrumentation departments 
will be assessed on the basis of the total amount of projects 
under their charge. As the projects under their charge often 
involve technical expertise and design solutions, the scale 
and efficiency of the projects are crucial in assessing their 
performance.

Bonuses are paid in proportion to the actual number of 
employees. Bonus will be allocated to a specific percentage of 
project managers based on their scores and performance to 
encourage their active participation and successful completion 
of the Company’s projects. This system not only motivates 
project managers to actively participate and successfully 
manage projects, but also helps to improve the efficiency and 
performance of the entire department.

5-4  Occupational Health and Safety
Novatech’s principal activities include the design of process supply systems for the high-tech industry, contracting, equipment 
manufacturing, mechanical installation, and the manufacture, sale, installation and testing of environmental protection equipment. At 
Novatech, occupational safety and health of employees is a prerequisite for business operations. Novatech fulfils its corporate social 
responsibility and meets its policy and management objectives through an occupational safety management system and continuous 
monitoring and management of occupational safety.

Occupational health and safety Management Approach

Significance and Value to the Company
Novatech has introduced occupational safety and health management policies and systems, strictly complied with occupational health and safety laws 
and regulations, and strengthened occupational safety education for employees and contractors to reduce the risk of occupational safety accidents, 
thereby ensuring a healthy and safe working environment for employees.

Actual and Potential, Negative and Positive 
Impacts

➕ Positive: 

Novatech provides its customers with products that comply with 
national regulations, which not only ensures the safety of the user, 
but also increases the customer's trust in the company.

➖ Negative : 

Such incidents may affect the health and safety of customers, 
result in loss of business, damage to goodwill, affect consumer 
confidence in the Company's products and brands, and may even 
result in litigation with consumers and fines.

Action Plans/Resources System
•	 Occupational Safety and Health Management Policies and Systems
•	 Occupational safety and health impact management
•	 Occupational safety and health services
•	 Occupational safety and health education and training

Policies/Commitment
Occupational Safety and Health Management Policy Labour Health Protection 
and Occupational Disease Prevention Management Procedures

Management 
Strategies

The company complies with EHS regulations and customer requirements, raises employees' awareness of environmental safety, and 
implements continuous monitoring and prevention and improvement mechanisms.

Grievance 
Mechanisms

Stakeholders / Contact Channels

Company Website: https://www.novatech.com.tw

	LIU, CHING-YU      	Ching_Liu@novatech.com.tw      	03-6676868 

Means of Communication: E-mail, HSE Meetings & Trainings

* This major theme or topic has not generated activities or business relationships that could have a negative impact this year.

Introduction

Sustainable  
Development:  

Coexistence and 
Co-Prosperity

Sustainable  
Governance
Integrity and  
Transparency

Constructing  
Sustainability Value:  
Green Engineering

Promoting a  
Sustainable Environment: 

Eco-Friendliness

Creating a Friendly 
Workplace: Happy 

Enterprise

Social Engagement-  
Cross-Domain  

Harmony
Annex

Contents

Introduction

1	Sustainable Development:  
Coexistence and Co-Prosperity

2	Sustainable Governance: Integrity  
and Transparency

3	Constructing Sustainability Value: 
Green Engineering

4	Promoting a Sustainable Environment: 
Eco-Friendliness

5	Creating a Friendly Workplace:  
Happy Enterprise

5-1	 Work Partners of Novatech

5-2	 Employer-Employee     
Relations

5-3	 Talent Training and  
Education

5-4	 Occupational Health and  
Safety

6	Social Engagement- Cross-Domain 
Harmony

Annex

Creating a Friendly 
Workplace: Happy 

Enterprise



102

Sustainability Report of  
Nova Technology Corp.

Occupational safety and health 
management policy and system

In 2006, Novatech introduced the OHSAS 18001 Occupational 
Safety and Health Management System.  In 2018, following 
the publication of the ISO 45001 Occupational Safety and 
Health Management System by ISO International, Novatech 
has voluntarily followed ISO 45001 and will obtain ISO 45001 
certification in 2019, with ongoing re-certification in 2023. With 
reference to ISO 45001, we have developed a “Work Health 
and Safety Policy”  and related procedures and standards of 
practice, and follow the management process and spirit of PDCA 
(Plan -> Do -> Confirm -> Act) to maintain systematic operation 
and implement HSE management.

Novatech’s “Work Health and Safety Policy”  applies to all 
employees and contractors, as well as to company contractors 
and interns. We have incorporated these standards into our 
procedures to ensure that every employee complies with the 
relevant health and safety requirements. In addition, internal 
audits will cover our health and safety practices to ensure 
the effectiveness and compliance of our health and safety 
management system. Through regular internal audits, we 
are able to identify potential safety risks and issues and take 
appropriate measures to address them in a timely manner, 
thereby continuously improving our safety and health 
management.

Number of Employees under ISO 45001 161 people Number of Workers under ISO 45001 25,495 people

Total No. of Employees 161 people Total Workers 25,495 people

Coverage Ratio 100% Coverage Ratio 100%

Note 1: �The total number of employees in the Occupational Safety and Health Management System is the average monthly number of employees who 
have reported their working hours to the Occupational Safety And Health Administration, Ministry Of Labor. The total number of employees in 
GRI2-7 is the number of employees at the end of the year (as of 2023/12/31), so the total number of employees differs.

Note 2: �The total number of workers in the Occupational Safety and Health Management System is the number of workers of Novatech's contractors 
as reported in the ‘Workplace Safety Weekly Report’ for each week of 2023.

Train all 
employees to 
enhance their 

knowledge 
of quality, 

environment and 
safety.

Implement 
Continuous 
Monitoring, 

Prevention and 
Improvement 
Mechanisms

Thanks to the efforts of all Novatech employees and workers, in 2023, Novatech was once again certified by the Industrial Safety 
and Health Association (ISHA) as a Disaster-Free Work Hour Record and recognised by its customer (Micron) as an excellent EHS 
management vendor. For the first time, Novatech was also recognised as a Top Performer under the Corporate Sustainability Report 
for its proactive assessment of publicly available occupational health and safety metrics.

2023 No. of People under ISO 45001

Micron Outstanding EHS Management 
Contractor Awards, 2023

Micron Outstanding EHS 
Management Contractor, Q2 2023

ISO 45001:
Validity period 2021/06/28- 
2024/06/28

Top Performer under the Corporate 
Sustainability Report for its proactive 

assessment of publicly available 
occupational health and safety 

metrics, 2023

Micron Outstanding EHS 
Management Vendor, 2023
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Compliance with 
HSE regulations 
and customer 
requirements

Occupational Safety and Health Management Policy
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Occupational Safety and Health Committee

Novatech has established their Occupational Safety and Health Committee according to law. 
In 2023, the total number of committee members was 8, with the general manager as the head 
member. Amongst them, there were 5 labour representatives, and the proportion of labour 
representatives was 63%. Occupational safety and health issues of contractors are discussed and 
exchanged at the agreement Organization meetings.

In the spirit of continuous improvement of the EHS management system, the Occupational 
Safety and Health Committee regularly discusses and reviews the results of EHS activities and 
management performance based on occupational safety and health issues at its meetings to 
assist the company in monitoring and executing relevant plans on occupational health and safety. 
In addition, Novatech will hold an annual meeting for all employees at the end of each year, where 
the industrial safety department will report on environmental and occupational safety and health 
management issues and enhance the dissemination of relevant cases, and is committed to safety 
and health management, accident prevention and workplace health promotion. We hope that all 
employees will comply with the regulations, work in a safe and healthy environment, and work 
together to reduce potential safety, health and environmental risks.

Shock Management and Emergency Response Procedures 
for Occupational Health and Safety
Novatech attaches great importance to the health and safety of employees and is committed to 
building a safe and healthy workplace. We regularly hold training and drills for various types of 
disasters at the operations according to the established “Emergency Preparation and Response 
Procedures” to make sure that emergency response drills are effective. This enables our employees 
to better adapt to accidents, to avoid or reduce casualties, property losses, and environmental 
impacts. In 2023, Novatech conducted a chemical spillage emergency response training. In the 
future, we will continue to conduct emergency response training for various types of hazards in 
accordance with the needs of our operating bases.

Year 2023

Total number of committee members 8

Number of Labor Representatives 5

Total number of employees 161

Percentage of labour representatives (%) 63%

No. of Meetings by Occupational Safety and 
Health Committee in 2023 4 time

Occupational Safety and 
 Health Committee 

Important Resolutions on  
Occupational Safety and Health

1.	 Laws and Regulations on Occupational Safety 
and Health (training requirements for aerial work 
vehicles, static electricity hazards).

2.	 Publicity on industrial safety accidents and related 
cases; hoisting operation protection, review of 
abnormal leakage incidents, and so on.

3.	 2023 Traffic Accident and Traffic Safety Promotion.
4.	 Aerial Work Vehicle Contractor Training Status 

Tracking
5.	 Healthy Walk Challenge

Note: �The total number of employees in the Occupational Safety and Health Management System is the average monthly number of employees 
who have reported their working hours to the Occupational Safety and Health Administration.

Chemical Spill Emergency 
Response Drill (2023)
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Occupational Accident Notification System
In accordance with ISO 45001, Novatech has developed Hazard Identification and Risk Assessment 
Management Procedures for employees to follow in order to effectively implement safety and 
health management and to prevent injuries or accidents caused by internal and/or external 
personnel (including contractors) in various operations, activities, products, services, facilities, etc. 
In order to protect personnel and stakeholders from safety, health, and financial losses, Novatech 
improves the effectiveness of safety and health management through continuous proactive hazard 
identification, risk assessment, and appropriate prevention or enforcement of necessary control 
measures to achieve the management goal of ‘Zero Disaster, Zero Accident’.

In addition, Novatech has formulated the ‘Accident Notification and Investigation Management 
Procedures’ for employees to follow, which stipulates that if employees report occupational 
hazards and dangerous conditions, or leave a dangerous scene on their own under hazardous 
conditions, they will not be subject to disciplinary action in order to protect the safety of employees. 
In accordance with the ‘Accident Notification and Investigation Management Procedures’ and 
local regulations, Novatech correctly carries out the standard handling procedures and notifies the 
local authorities within the controlled timeframe, and regularly reviews the human casualties and 
property losses caused by environmental protection, safety and health incidents, and conducts 
investigations and analyses in order to implement and improve the preventive measures to avoid 
recurrence. Novatech has established a reporting system for occupational accidents and incidents 
in accordance with the statutory requirements for reporting at all levels.

At Novatech, we have implemented an occupational safety culture. In the general safety and 
health education and training courses for new employees, the Occupational Safety and Health 
Department will promote and test the information on the degree of injuries, classification and types 
of accidents, so that new employees can always pay attention to their own safety, understand the 
company’s notification system, and work together to prevent the occurrence of accidents.

Contractor Safety and Health Management
Contractors are important partners of Novatech.Strengthening occupational safety and health in 
the workplace is an important part of Novatech’s management of contractors. In 2023, Novatech’s 
contractors have carried out 25,495 work visits to customers’ sites, equivalent to 203,960 man-
hours. Novatech attaches great importance to implementing and strengthening the safety 
awareness of contractors.

To protect the safety of our contractors, we have formulated a ‘Safety Disciplinary Commitment’ 
through experts with professional knowledge in occupational safety and health, which stipulates 
that if a contractor reports occupational hazards and dangerous conditions, or leaves a dangerous 
site on his own in a dangerous situation, he will not be subject to any penalties. In addition, we 
have set up the ‘Management Procedure of Contractor Safety Inspection and Evaluation’. Through 
this procedure, our project safety personnel require contractors to comply with the law and the 
client’s factory regulations, and inspect and check the safety protection of contractors from time to 
time, and ask for immediate improvement when deficiencies are found, so as to effectively ensure 
the safety of contractors’ workers and reduce the number of defects in the audits. In 2023, a total 
of 26 workplace safety failures and 3 fines were noted. There were no occupational safety incidents 
involving contractors’ personnel working on this Company’s projects.

Degree of Injuries Caused by Accidents

General 
accidents

Large 
accidents

Especially 
serious 

accidents

Major 
accidents

One or more persons are injured and need to be hospitalised (with loss of 
working hours).

Refers to incidents with minor injuries:
(1) �Personnel who suffered only minor injuries can return to work with simple first-

aid treatment without loss of working hours.
(2) �When an employee is injured in a traffic accident while travelling to or from work, 

the employee only needs to go to an outpatient clinic and go home to recuperate, 
and there is a loss of working hours but no need for hospitalisation.

The number of victims in disasters is more than 3 and hospitalization is required.

There are casualties in the accidents.

Fines Imposed on Clients 
(Passive Indicator) Tickets Improvement Method

3 Successful Cases

1. Helmet not fastened (Corrective Action)

The responsible unit should write a 
‘Corrective and Preventive Measures Sheet’ 
to propose improvement measures to 
prevent recurrence or to educate the workers 
through re-education at the site immediately 
in order to increase the safety awareness 
of the workers. In addition, it is included in 
the safety committee meeting in order to 
promote safety.

2. �Improvement notices issued by supervisors - 
For hanging operations:

(1)�Failure to set up warning signs for places 
where there is a risk of falling.

(2)�Failure to take appropriate measures when 
temporarily removing guardrails.(Corrective and 
preventive measures should be included in the safety 
committee meeting.)

3. �Work permit not countersigned (Corrective 
Action)

Achievement of Occupational Safety and Health Management Policy 
(Unit: No. of Cases)

With regard to workplace safety deficiencies, under the concept of self-management, the company 
analyses and tallies the deficiencies found by workplace safety personnel in the field over the 
past three years. The deficiencies can be classified into safety and discipline categories. When 
defects are found, the occupational safety officers will request improvement on the spot or set a 
deadline for improvement, and the case will be closed until the improvement is confirmed. In 2023, 
occupational safety personnel found fewer deficiencies in the field because there were fewer new 
plants in 2023. If the defects can be improved immediately, the staff has asked the responsible 
units to do so, and they will only record the defects in the industrial safety inspection instead of 
creating a defect sheet. According to the statistics, in 2023, there were 168 self-management 
records of industrial safety in each plant.
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PPE 用電安全高架作業 一般規定 廠區規定 無塵室規定動火類 其他安全類

����年 ����年 ����年

Categories Breakdown 2021 2022 2023

Safety

Overhead Work 16 14 6

PPE 14 15 1

Electricity Safety 5 6 0

Hot Fire 5 4 0

Others 13 7 1

Subtotal 53 46 8

Percentage % 67.09% 61.33% 30.77%

Discipline

General 
Regulations 10 7 7

Factory Regulations 16 17 5
Clean Room 
Regulations 0 5 6

Subtotal 26 29 18

Percentage % 32.91% 38.67% 69.23%

Total 79 75 26 

Classification of Occupational Safety Deficiencies

List of Work Safety Deficiency Categories 
under Autonomous Management

Contractor Failures and Related Improvement Measures

Novatech has established a comprehensive evaluation and auditing mechanism to record the 
deficiencies in occupational safety and security management and to assess their severity and 
impact. Based on the assessment results, Novatech will prioritise the most significant deficiencies 
and formulate specific improvement measures to continuously improve occupational safety 
management in order to reduce potential occupational safety risks and protect the interests of 
employees and the company as a whole. The following are the specific improvement measures for 
the most significant deficiencies in 2023.

Deficiencies Descriptions Improvement Measures

The production of identification card is 
required for entering the factory, and 
the forged information is submitted 

(six-hour permit for construction).

The information to be provided 
by the contractor to apply for 
the pass for the construction 

workers to enter the site at the 
time of hoisting operation.

In the monthly bulletin of 
workplace safety deficiencies, 

this deficiency will be 
announced to the employees, 

and workplace safety personnel 
will be instructed to check the 

information provided when 
entering the workplace.

Carry a canvas handbag that 
generates dust into the clean room. Clean Room Regulations Notify to evacuate the clean 

room immediately

Bring a smartphone without 
a camera into the factory, 

but it is not a model 
accepted by the factory

Regulations on Owners' Access 
to the Factory Area

Take the smartphone out of the 
factory immediately and put it in 

the car.

The raised floor was lifted 
up and no warning lights 

were placed on site.
Factory Safety Regulations

Immediately make improvements 
and call all personnel of the 

contractor to conduct relevant 
education and training.

Failure to comply with line of sight 
when transferring materials to 

construction workers in the factory 
triggered an infrared alarm.

Regulations on Owners' Access 
to the Factory Area

Immediately stop the work and 
call all the staff of the contractor 

to inform the line of action in 
the factory again. Convenience 

should not be the reason for 
breaching plant rules.

Overhead Work PPE Electricity  
Safety

Hot Fire Others General  
Regulations

Factory  
Regulations

Clean Room  
Regulations
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Work Health and Safety Policy
Before carrying out high-risk operations, the person in charge of the site and the worker safety 
personnel must complete a safety inspection. Work safety personnel should be present at the 
site to supervise the whole process. When safety hazards are detected, they should immediately 
request to stop the work to improve the situation. If the safety personnel are not present on site, 
the work shall be prohibited. At the same time, the company conducts regular internal audits to 
ensure compliance with the SOPs. The Company’s high-risk operations are as follows:

Safety Controls for High-risk Operations

The Company is engaged in the construction of water, gas, and chemical related supply equipment 
pipelines. During the construction period, the Company will encounter many high-risk operations 
due to the environment or equipment. In order to prevent risks, Novatech has set up a ‘Work Health 
and Safety Policy’, and conducted hazard identification to identify high-risk categories and set 
up corresponding control measures by level. In order to enable site managers, supervisors and 
occupational safety personnel to implement a monitoring mechanism for high-risk operations, the 
Ministry of Industry and Safety will add a new action plan for high-risk operations in fiscal year 
2024 to continuously improve the management of high-risk operations and prevent major negative 
impacts on occupational safety and health.

Protective
Equipment 

Con-
firmation

Oxygen 
Con-

centration 
Mea- 

surement

High-risk operation (confined space 
operation control)

Continuous
Ventilation
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Strengthen the application process, enhance environmental safety facilities, provide qualified 
protective gear, and promote SOP compliance.

Prohibit hotline work, provide qualified protective gear, and promote SOP compliance

Education and training on chemical hazards, emergency response drills, application for high-risk 
operations, chemical safety protective gear, promotion of compliance with SOPs, pre-operation 
education and training, supervision of industrial safety personnel, classification and reduction of 
chemical waste.

Employ qualified contractors and equipment qualified with three certificates, conduct pre-work 
inspection and work area control (e.g., off-limits under the lifting object), and provide opening 
protection such as safety belts and fall arrests

Strengthen the application process for flame work and on-site safety protection (e.g., fire extinguisher, 
fire blanket, blackout glasses, and protective gloves), confirm that cylinders are upright and fixed, and 
post hazard notices

Set up confined space safety protection plans and hypoxia work supervisors, conduct pre-work 
training, emergency response drill, continuous ventilation, and toxic gas concentration measurement, 
and strengthen the pre-work application process and reporting before/after work. Insure on site 
manager and industrial safety personnel monitoring, as well as have first responders, protective gear 
(e.g., respiratory protection, seat belts, and fall arrests) and emergency supplies (SCBA) ready.

Fall protection

Wiring

Chemical Equipment 
Testing and 

Maintenance

Lifting

Electric welding and 
acetylene

Confined spaces

Operation Items Strengthen Controls over Operations
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Health Examinations and Health 
Promotion Activities

We attach great importance to the health condition of our 
employees and are committed to creating a safe and healthy 
workplace. In order to remind our employees to pay attention to 
their own health status, Novatech has set up the ‘Management 
Procedures for Labour Health Protection and Occupational 
Disease Prevention’, and regularly conducts health check-
ups at least once a year in order to safeguard the health of our 
employees. From 2020, Novatech has implemented clinic rounds 
by clinicians and nurse practitioners, and continues to actively 
protect the health of its employees through e-health emails and 
health promotion seminars.

As a result, we were awarded the Ministry of Health and 
Welfare’s Healthy Workplace Health Promotion Label in 2020 
and applied for renewal of the label in 2023. In addition, we were 
designated as a Healthy Corporate Citizen by Common Health 
Magazine in 2023, publicly pledging to continue to promote the 
implementation of healthcare clinical services to promote the 
physical and mental health of our employees.

In order to express Novatech’s importance and concern for 
employee health, the amount of subsidy for employee health 
checkups ranges from NT$2,000 to NT$8,000 per person 
(NT$2,000 for general employees, NT$5,000 for section 
chiefs and employees with more than 10 years of experience, 
and NT$8,000 for employees at managerial level or above), 
encouraging employees to actively undergo health checkups in 
order to improve the overall level of health of the employees.

Item 2021 2022 2023

No. of Health Checks 134 135 139

Health Check 
Attendance Rate (Note 1) 79.20% 75.42% 90.26% 

Expense $40,200 $374,480 $469,700

Course name Course content Number of 
Session

No. of 
Participants

Health Talks by Doctors

Triglycerides - Health 
Seminar on Triple 

High and Metabolic 
Syndrome

1 times 20 people

Nurse lecture CPR First Aid Lectures 1 times 22 people

Physiotherapist 
Workshop

Human-Induced 
Injury Prevention 

Seminar
4 times 36 people

2023 Health Check Attendance Rate Health Promotion Seminars in 2023

Note 1: �Health check attendance rate = Number of health checks / Total number of 
employees.

Employee Assistance Program (EAP)

Novatech has an active Employee Assistance Program (EAP) to 
ensure that our employees are cared for and assisted in their 
work environment and have a channel to express their views, 
solve problems and deal with possible labour disputes or risks.

The Company has developed a series of physical and mental 
health programmes, including mental health programmes, 
stress management programmes and emotion management 
programmes. In 2023, the company invested NT$48,000 in 
physical and mental health programmes to help 78 employees 
improve their health habits to prevent health conditions. At the 
same time, Novatech also provides professional counselling 
services, including psychological counselling, health counselling 
and workplace stress counselling. Staff can meet with a 
counsellor for face-to-face counselling in a confidential and 
supportive environment to explore difficulties and challenges 
they may be experiencing in their personal and professional 
lives and to receive professional advice and support.

In 2023, Novatech provided consulting services, including two 
hours of physician services quarterly and two hours of nurse 
practitioner/physical therapist services four times per month. 
The company invested NT$138,000 to provide 104 hours of 
consulting services to 84 employees and contractors.

Nurse Practitioner Health 
Counselling

CPR First Aid Lectures

Human Factors Health 
Seminars

Human Factors Engineering - 
Physiotherapist Consultation

Health Talks by Doctors

Physician Health Consultation
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Healthy Step Challenge: Encouraging Walking for Health

In 2023, Novatech launched a new Healthy Pedometer Challenge to motivate employees to develop 
regular exercise habits. Each employee was equipped with a smart watch to record their regular 
walking steps, with a total purchase cost of NT$194,250 for the smart watches. In addition, when 
the staff achieves the set walking target, they will have the chance to participate in a lucky draw 
and win fabulous prizes.

This program aims to encourage Novatech employees to develop a good habit of regular exercise 
and implement it in their daily life, therefore, it is recommended to use the simplest and easiest 
way of ‘Walking’. Novatech advocates walking more, using stairs and elevators less, which not only 
helps fitness, but also environmental protection and energy saving, so that walking becomes a new 
health culture shared by colleagues.

Occupational safety and health training

Novatech organizes fire safety and hygiene education lectures and evacuation drills twice a year 
to familiarise staff with the escape and evacuation routes, emergency evacuation points, etc. and 
to enhance their fire safety knowledge. In order to reduce the chance of occupational disasters, 
Novatech implements strict education and training in accordance with the Rules for Occupational 
Safety and Health and Training. In 2023, Novatech’s HSE-related training hours per capita have 
reached 16.41 hours per person, an increase of 5.28 hours from 2022.

Subject Education and Training Required Training Hours in a Year

New employees Safety and Health Education and Training for New Employees 3 hours

Present employees
Safety and Health Education and Training for On-the-Job or 

Change-of-Job Employees

3 hours
3 hours(workers who come into 
contact with organic or specific 

chemical substances)

All employees

Every year, 30th March is Novatech's Workplace Safety Day.
On that day, Novatech will implement the necessary safety and 

health training and require all employees to participate in regular 
safety education lectures to learn about the latest EHS related 

regulations and news about workplace safety incidents.

1 hour (all staff & resident staff)

Novatech organizes fire safety and hygiene education lectures 
and evacuation drills twice a year to provide employees with the 
necessary safety and hygiene education and training for work-

related and disaster prevention.

4 hours
(Zhubei Office, Fire Prevention and 

Self-Defence Team)
1 hour (resident staff)

Employees and 
Co-workers at the 

Project Site

Safety and hygiene education lectures  and training to prevent 
the occupational disasters.

No specification

Occupational safety training specific to project 1 hours

Contractors

Safety and Health Education and Training for Contractors 6 hours

On-site Safety Training Program 1 hours

Daily toolbox meeting before construction 5~10 minutes per day

Dedicated safety 
personnel at the 

operation site

External safety and health seminars No specification (As needed)

Statutory retraining occupational safety personnel
12 hours every 2 years

(Safety personnel required to take 
statutory retraining)
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A total of 143 employees signed up for the July 2023 competition. 82 of them successfully 
completed the challenge, with a completion rate of 57.3%, accumulating a total of 4,433 hours 
of walking time.     The second registration was held in October 2023, with 88 participants. 
The number of participants who successfully completed the challenge increased to 70, with a 
completion rate of 79.55%.

In 2023, a total of 7,161 hours were accumulated. In recognition of these efforts, a lucky draw 
was held during the competition months, with 8 and 12 lucky winners each receiving a prize of 
NT$3,000. A total of NT$60,000 was invested in prizes to encourage more employees to participate 
in healthy living. In 2023, the Novatech Healthy Pedometer Challenge Contest was held with a total 
investment of NT$254,250.

Smart Watches
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EHS training hours/person on average related training hours

Fire Safety Training Presentations Earthquake Evacuation Training Exercise Fire Fighting Equipment Lecture

Fire Safety Education Seminar (2023)

2021Training Hours 2022 2023

10.56hr 11.13hr 16.41hr
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Occupational Injuries and Diseases

Novatech aims at creating an accident-free workplace. Through the efforts of all departments 
in the company, there were no cases of occupational diseases and no workplace accidents 
(excluding accidents caused by employees travelling to and from work) in 2023, regardless 
of employees or contractors. There was one case of injury caused by a commuting accident, 
and the employee was granted 3 days of leave in accordance with the law. The Occupational 
Safety and Health Committee has included this issue as one of the important resolutions 
to strengthen the promotion of commuting safety. The Occupational Safety and Health 
Department has also promoted this issue to all employees during the year-end review 
meeting to remind them to avoid similar incidents.

Novatech was certified by ISHA in 2023 for 2,897,445 disaster-free hours (from 23 
September 2014 to 30 November 2023). As of 31 December 2023, the cumulative number 
of disaster-free working hours is 2,923,372, demonstrating our commitment to workplace 
safety.

Status Employees Workers

Year 2021 2022 2023 2021 2022 2023

Total Person-
work Hours 

(Hours)
307,906 356,568 305,536 203,408 249,568 203,960

Disaster-free working hours 
2,897,445 hours
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6-1 Deep Roots Education

6-2 Environmental Awareness Promotion

6-3 Promotion of Arts and Culture

6-4 Silver Hair Nursing Care

6

Donate NT$100,000
In 2023, Novatech donated 
NT$100,000 to social welfare for the 
elderly and the critically ill.

Training subsidies NT$300,000
Novatech assisted in the development of education in remote 
villages by sponsoring NT$300,000 for the training of the 
archery team of the remote village school in Hsinchu County.

Incentive Bonus NT$45,741
Novatech subsidised the cost of Hakka language 
courses for employees and incentives for those 
who passed the certification, totalling NT$45,741.

9,881 kWh saved each year
Novatech partnered with its affiliates and used its 
engineering background to replace the lighting at 
the Hsinchu County School's archery field. A total 
of 77 hours were invested in the replacement of 94 
sets of LED fixtures, saving approximately 9,881 
kWh of electricity per year.

302 participants
Novatech partnered with the Hsinchu County 
Aboriginal and Hakka Mixed Choir to launch an 
environmental education campaign on campus and 
in the community, with a total of 302 participants.

Invested NT$1.49 million
In 2023, Novatech has engaged its employees, 
suppliers, affiliates and customers to implement 
the social engagement program. Novatech invested 
about NT$1.49 million, with a total of 91 corporate 
volunteers and a total of 369.5 hours.

75,600 children receive benefits
For the third consecutive year, Novatech has donated 210 
children's magazines, totalling 2,520 copies, to 9 schools, 
benefiting more than 75,600 children.

Volunteer Hours: 382 Hours
Novatech supports the ‘Rebirth Anthem’ charity event.
From 2019 to 2023, the total number of volunteer hours were 
382.

7% of local school 
graduates are employed
Novatech visits professors of optoelectronic engineering 
departments in the counties and cities where it operates and 
hires graduates from local schools, which account for 7% of 
the company's workforce.
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Based on the core spirit of ‘people-oriented and caring for 
society’, Novatech actively expands its social influence. We 
have invested in social participation in four major areas, namely, 
‘deep roots education’, ’environmental awareness promotion’, 
’promotion of arts and culture’, and ’silver hair nursing care’. 
We have rooted ourselves in the universities and colleges in 
the county where the company operates (Hsinchu County), 
and we have built a diversified manpower recruitment system 
to provide students with professional internship opportunities 
that are mutually beneficial to teaching and learning. Novatech 
strengthens the technical skills and practical experience of young 
talents, promotes the integration of industry and academia, and 
encourages its employees to become corporate volunteers to 
participate in social welfare and care for the underprivileged, 
as well as enthusiastically participate in charitable activities 
to promote goodwill and charity. By 2023, Novatech will have 
invested approximately NT$1.49 million, a total of 91 corporate 
volunteers and 369.5 hours in social engagement activities.

Novatech has helped the underprivileged in the society and 
given back to the local community to achieve the positive and 
sustainable development of the industry, school and community.

Total Investment in Public Welfare 
Activities throughout the Year

Item NT$

Cash Donation Note 1 765,741 

Human Resource Costs Note 2 315,375 

Donate Materials Note 3 413,093 

Total 1,494,209 

Note 1: �This does not include marketing and promotional expenses, but does include 
charitable donations, incentives for arts and cultural activities, and so on. 

Note 2: �This includes the costs incurred by the company's employees to provide voluntary 
services during their paid working hours.

Note 3: �This includes the cost of products and services provided by the Company and 
related donations.

Social Prosperity / Local Communities Management Approach

Significance and Value to the Company
Based on the core spirit of ‘people-oriented and caring society’, Novatech actively expands the social influence of the enterprise. Novatech actively invests 
resources and manpower in social engagement activities in the hope of helping the disadvantaged in the society and giving back to the local community, 
so as to achieve the positive and sustainable development of the industry, schools and the community.

Actual and Potential, Negative and Positive 
Impacts

➕ Positive: 

This is an effective way to maintain friendly relations with the local 
community and demonstrates corporate social responsibility.

➖ Negative : 

Disputes with the community may not only affect the company's 
daily operations, but may also result in negative publicity and affect 
the company's reputation.

Action Plans/Resources System
•	 Deep Roots Education: Novatech has employed interns to realise industry-

academia collaboration, and at the same time combined industrial and 
academic knowledge to promote the cultivation of local talents.

•	 Promotion of Arts and Culture: Novatech organizes Hakka language learning 
and sponsors arts-related activities to stimulate local residents' interest in 
local culture and to promote local cultural development.

•	 Environmental Awareness Promotion : Novatech works with partners across 
the value chain to promote environmental awareness and raise awareness 
of environmental issues in local communities.

•	 Silver Hair Nursing Care: Through sponsorships and donations, Novatech 
is able to build a warmer and more caring community, enabling the elderly 
to live less burdened and cope with the challenges of daily life with greater 
ease.

Policies/Commitment
We are deeply engaged in universities and colleges to build a diversified 
manpower recruitment system and provide professional internship 
opportunities to strengthen the technical skills and practical experience of 
young talent, thus promoting the integration of industry and academia. We 
encourage our employees to become corporate volunteers and to participate 
in social welfare activities to care for the underprivileged and promote 
environmental awareness in the local community. We are committed to 
sponsoring and promoting arts and cultural activities to stimulate the interest 
of employees and local residents in local culture, and to promote local cultural 
development. We help to alleviate the burden of the elderly.

Management 
Strategies

•	 We work with stakeholders to organize social welfare activities.
•	 Public Welfare Links to Corporate Business and Core Competencies

Grievance 
Mechanisms

Stakeholders / Contact Channels

Company Website: https://www.novatech.com.tw

	General Manager's Office, Audit Office       	Audit@novatech.com.tw        	03-6676868

Means of Communication: E-mail, Telephone, and Face-to-Face Interview

* This major theme or topic has not generated activities or business relationships that could have a negative impact this year.
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6-1  Deep Roots Education

Campus Sponsorship Program
| Sponsorship Program in Hsinchu County for the 
Archery Team at Shin-Guang Junior High School |
In 2023, Novatech, in collaboration with its affiliates and 
suppliers, sponsored the archery team of Shin-Guang Junior High 
School in Hsinchu County to help improve the team’s training 
environment and teacher qualifications in the hope of helping the 
team obtain better training resources. Novatech’s investment in 
the training and development of these students not only supports 
the students individually, but also promotes the development 
of sports in the community as a whole. In 2023, Novatech is 
sponsoring the Shin-Guang Junior High School’s archery team 
with funding for archery field lighting replacement and awning 
repair, training materials, and coach hiring.

Award Certificate 
from Hsinchu County 

Government - Donation to 
help Shin-Guang Junior 

High School 

Novatech provides funding for training materials, coaching 
appointments, etc., so that coaches can continue to develop 
students' professional archery skills and tailor immediate 
learning plans to maximise the performance of individual 
abilities and strengths, and to enable students to develop 
their talents.  Novatech has also improved the environment 
and facilities for the archery team so that students can focus 
on their skills without worrying about their future. In 2023, 
Novatech has sponsored the school's archery team's training 
fees and archery equipment maintenance costs in the amount 
of NT$300,000.

Shin-Guang Junior High School’s archery team currently 
consists of seven students, mostly from disadvantaged 
families. The team is to be commended for their outstanding 
achievements despite the school’s old facilities, lack of funds 
and inadequate training equipment. For example, they won 
the championship in the 2023 National Youth Cup Archery 
Championships, the National Presidential Cup Archery 
Championships, and the Hsinchu County Hengshan Township 
Chairman’s Cup Archery Championships. Novatech looks 
forward to continuing to invest in the school so that it has the 
resources to compete with other schools and stand out from 
the rest. Through this sponsorship, Novatech is able to provide 
these students with better training conditions so that they can 
better fulfil their potential. We believe that this support will not 
only help them achieve more in archery, but will also have a 
positive impact on their future development.

Archery Team at 
Shin-Guang Junior 

High School 

Replacement 
of Lighting 
Equipment

Repair in the 
Archery Range

Novatech assisted in replacing the lighting equipment used by the archery 
team which was found to be too dim for the students to train effectively at 
night after an on-site inspection of the equipment at the school. Novatech co-
operated with its affiliates and combined with its own engineering background 
to replace the lighting of the archery field, replacing the old lighting with LED 
lighting to provide a good practice environment for the students, so that those 
who want to practice more are not restricted by the darkness of the night. In 
2023, the number of Novatech volunteers was 20, and they volunteered for 77 
hours. In addition, a total of 94 sets of LED luminaires were replaced in this 
project, saving about 9,881 kWh of electricity consumption per year at the 
archery range. It not only improves the lighting effect, but also achieves the 
energy saving target.

Due to the age of the rain shelter, students could not practise 
when it rained. Novatech worked with suppliers to repair the 
awning at the archery range. By repairing the rain shelters, we 
have ensured that students are protected from the weather. 
We provide a favourable training environment so that they can 
concentrate on their training and better develop their archery 
skills. In 2023, the number of Novatech volunteers was 9, and they 
volunteered for 45 hours.

Repair the rain shelters to enable 
training

Training Equipment and Coaching 
Support: Improve the Conditions of the 
Archery Team

Replacement old equipment to improve lighting
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Internship Program
As the development trend of the technology industry is ever-
changing, talent is the key to breakthroughs in the industry and 
to generate momentum. Novatech has been actively recruiting 
outstanding students to cultivate young talent from its deep 
roots. Novatech adopts a variety of recruitment methods, 
including: campus recruitment, job banks recruitment, and 
employee referrals. More importantly, Novatech has signed 
internship cooperation contracts with universities and colleges 
to actively recruit, attract, retain and nurture talents.  

In 2023, Novatech has continued to organize ‘Corporate 
Internships’ with an investment of NT$196,825. In line with 
the original intention of mutual support in teaching and 
learning, the on-site work experience allows young students 
to familiarise themselves with professional knowledge of 
engineering and experience practical work in the workplace, 
as well as to learn about Novatech’s philosophy of business 
operation and development planning.  Novatech plans to sow 
the seeds of sustainable management in the future and create 
competitiveness for the next generation.

Novatech interns work on five Novatech products and services, 
including: high-cleanliness chemical supply and packaging 
system, wet process equipment, special gas supply system, 
waste stripper and solvent reclamation system, and green 
energy environmental protection system. In addition to letting 
the interns learn about various products and services, the 
company’s strategy and training objectives, Novatech also 
respects the interns’ individual learning wishes by arranging 
them to be guided by specialists in each product line to learn 
from the experience. Through industry-academia cooperation, 
Novatech is able to strengthen the technical and practical skills 
of young talents through classes, on-site internships, technical 
teaching, and special topics, so that they can meet the needs 
of industry development and employment.

Intern  ⁄  KUO, ○ -HSUN

Area of Service

Thin-film Oil and Gas 
Recovery Equipment and 
System

Knowledge/Skills Learned

On-site supervision, drawing inspection, specification preparation, 
price negotiation, supplier evaluation, ISO drawing production, on-site 
measurement, piping design, flow calculation.

During my four-month internship at Novatech, I came into contact with this thin-film oil and gas 
recovery system and learnt about the scrubber tower, cooling water tower, transformer adsorption 
tank, and compressor vacuum pump. Although it was the first time I saw it, it was not unfamiliar at all. 
The most valuable experience of this internship was working with Germans. It was also the first time 
I had ever spoken to a foreigner in English, but it wasn't as difficult as I thought it would be. Although 
I may not be able to understand the terminology used in the workplace, I am glad that I have found a 
direction in which I can improve, and I am happy to know that I have the ability to speak to foreigners. 
I think this internship has been very rewarding for me. In addition to witnessing the system, I also had 
the opportunity to interact with foreign engineers. Although it was only half a year, I felt like a sponge 
full of water, full of all kinds of knowledge and experiences, which made the originally flat knowledge 
become three-dimensional. It seems that I have found a goal for my future, which was originally 
directionless. KUO, ○ -HSUN (2nd from right)

KUO, ○ -JUNG (1st from Left)

Intern  ⁄  KUO, ○ -JUNG
Area of Service

Administrative  
Operations

Knowledge/Skills Learned

I assisted in Organizing the warehouse stock lists, assisted in the 
planning of carbon inventories, and learnt to use the computer software 
ERP.

At the beginning. I worked at the company headquarters to help organize the warehouse's material 
number list. As I studied materials in university, I gradually understood the materials of these 
parts when I was sorting out the material list, and observed that the construction of the chemical 
system mainly relied on the two major families of materials, Teflon and stainless steel. When I was 
in the warehouse, I learnt how to manage the warehouse together with my elder sister, and I found 
that managing the warehouse was a great philosophy. The warehouse is very big and it is not an 
easy task to manage it because all kinds of parts and materials are piled up like a mountain, and 
sometimes hundreds or even thousands of them are purchased at one time.  When Organizing 
the warehouse, I often have to dig out boxes and stack them into piles. In addition to my physical 
strength, my mental strength is also important, and I have to think logically about how to store 
them in a way that makes it easier for me to do the work later. I also have to focus on the quantity 
so that I don't make a mistake in counting. The ERP system is a function that I have learnt more 
about since I came here. ERP system can integrate the resources of different departments into the 
cloud, so that information can be circulated and shared in all parts of the company, reducing the 
duplication of business work and making the overall operation more efficient. I think ERP system is 
an indispensable and important core function in management.
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Industry-Academia Cooperation Program

| Internship Process |

Novatech provides learning opportunities in a quality environment. In 2023, Novatech 
visited Professor Chen of the Department of Electro-Optical Engineering at Ming 
Hsin University of Science and Technology in Hsinchu County. Novatech entered the 
campus and interacted with the students and professors to understand their future 
job expectations and needs for the company in order to bring in potential students and 
hopefully through the interaction with the professors at the school, more students will 
have the opportunity to join Novatech. Currently, there are 11 graduates from Ming Hsin 
University of Science and Technology working in Novatech, accounting for 7% of the 
company’s workforce. We hope that in the future, we can continue to employ people from 
our operating locations, provide job opportunities, and increase community recognition.

During this event, Novatech had in-depth communication with professors on campus. At 
the same time, Novatech left its contact information so that it can reach out to schools 
and departments in the future when they have suitable candidates to recommend, thus 
speeding up the recruitment process. This is a valuable exchange opportunity for both 
the school and the company. We hope to attract more talented and potential students to 
join our team and create a bright future together.

Activity Descriptions Amount/Time 
Spent Output

Outcome

Stakeholder Outcome

Campus 
Sponsorship 
Program

Project at Shin-Guang Junior High School: We have improved the training 
environment and facilities for the archery team so that students can focus 
on improving their skills without worrying about other things.

We sponsored 
NT$300,000 for school 
training.

1.	� In 2023, the athlete achieved outstanding results in 
various archery competitions: three individual competition 
championships, one team competition third place, and two 
individual ranking and team competition third places.

2.	� 94 sets of lamps were replaced, saving about 9,881 kWh 
of electricity consumption in a year.

Students at Shin-Guang Junior 
High School

The archery team is provided with better training resources and thus more 
opportunities to compete with other schools' archery teams, enhancing the 
training and development of the students.

Employees of Novatech
With all the efforts and investment, the company not only provides a better 
training environment for the students, but also increases the company's 
image and reputation in the community and schools.

Novatech’s Affiliates and 
Suppliers

Students have a closer relationship with Novatech and can combine their 
engineering background with Novatech to practice social responsibility.

Internship 
Program

Novatech works with universities and colleges to provide students with 
opportunities to plan off-campus internship programmes. Novatech 
provides students with relevant practical training in accordance with the 
internship program. Through the mentor-apprentice system, Novatech 
passes on professional skills, experience and wisdom to apprentices, 
and provides safe lecture and internship venues for various practical 
skills training to cultivate talents, so as to enable students to have a 
better understanding of the work of the industry, and to gain practical and 
applied knowledge for early employment.

The internship lasted 
for 4 months during the 
semester and 2 months 
during the summer. Total 
cost for both interns 
(Salary + Labour/Health/
Employer's Contribution): 
NT$196,825

1.	 Two interns were trained.
2.	 Interns learnt their respective fields, i.e. site supervision, 

administrative matters, and compiled reports based on 
the knowledge and contents gained. (Related forms: 
internship content planning instructions, student 
internship evaluation form, internship assessment form, 
student employability questionnaire, experience report)

Interns

•	 Understand occupational safety precautions in the field.
•	 Gain industrial background knowledge (e.g., project management and 

checkpoint setting, learning and application of engineering specifications, 
application of material specifications, on-site supervisory practices, etc.)

•	 Develop professional attitudes required in the workplace (e.g., practical 
application skills, problem solving skills, teamwork, active learning and 
consulting).

Supervisors and Mentors They participate in internship training to increase the sense of achievement.

Industry-
Academia 
Cooperation 
Program

We hope that this briefing and exchange with professors will provide 
students with the opportunity to join Novatech in the future.

Time spent on visits, time 
cost per hour invested 
NT$458

The company has left the contact information. If there are 
suitable candidates in the future, schools and departments 
will take the initiative to contact us to speed up the 
recruitment speed.

Potential Job Seekers (Students) They can learn about Novatech through school professors, and then get job 
internship opportunities.

School Professors Professors may have a good impression of Novatech and introduce students 
to Novatech.
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Novatech connects with the 
academia for collaborative 
teaching and establishes industry-
academia partnerships in order to 
develop innovative technologies 
and nur-ture key talents for the 
future.

1. Industry-Academia 
Cooperation

Visit to Department of Electro-Optical 
Engineering at Minghsin University of 

Science and Technology 

Through industry-academia 
co-operation and corporate 
internships, Novatech actively 
establishes longterm partnerships 
with universities and colleges to 
cultivate industrial talents. 

2. Student Internship

Daily orientation meeting

Through an in-house mentorship 
system, each intern is assigned a 
senior mentor to lead him/her in 
training and gaining experience 
and expertise to help young people 
create value for the new generation.

3. Vocational Coaching

Ediction and training for 
interns by mentors

Through on-campus recruiting, 
career fairs and face-to-face 
meetings, the company is able to 
market and enhance visibility and 
recruit the right talent.

4. Career Expo

Chung Hua University 
career fair

Novatech’Social Influence Map: Deep Roots Education
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6-2  Environmental Awareness Promotion

In today’s society, environmental protection has become a global issue that is crucial to our future and the lives of our next generation. Therefore, Novatech is committed to promoting environmental awareness 
and sustainable practices. In 2023, we have focused on issues such as supporting recycling, promoting environmental sustainability in schools, and maintaining the campus environment, etc. We aim to 
promote the concepts of environmental protection and sustainable development, and to convey the importance of environmental protection to the general public, encouraging them to take positive actions to 
practise energy-saving and waste-reduction lifestyles.

Recycling: Promoting Environmental 
Sustainability
|  Rebirth Anthem : Second-hand Material 
Donation and Volunteer Service |
Novatech is concerned about the reuse of waste materials, and 
believes that through the donation of unused materials and 
charity sales, it can help extend the life of the items, reduce 
the production of waste materials, and thus reduce the impact 
on the environment, and at the same time, it can also raise the 
public’s social awareness and concern for the underprivileged, 
so as to enhance cohesion among the community.

The theme of Rebirth Anthem is ‘Recycling’. Participants 
can donate their personal or household unwanted items for 
charity sale with the youths of Youth at Risk Service Centre 
(Catholic Hsinchu Diocese), so that the second-hand items 
can be ‘recycled’. This year, Novatech invited three suppliers to 
participate in the event, each sponsoring NT$10,000 in booth 
fees. On the day of the event, we arranged for Novatech staff to 
accompany the youth to perform and conduct the bazaar, with 
all proceeds from the bazaar going to the Youth at Risk Service 
Centre. In 2023, Novatech dispatched 16 volunteers, and they 
volunteered for a total of 64 hours.

Novatech has participated in the Youth Service Centre’s second-
hand charity sale for five consecutive years, and supported 
the Rebirth Anthem charity sale with a booth sponsorship of 
NT$50,000 and 382 volunteer hours from 2019 to 2023.

Novatech upholds the spirit of community cooperation and 
co-creation, and has long been caring for the public welfare 
and supporting social welfare Organizations. Through material 
and financial donations, Novatech endeavours to give those in 
need a more stable life and opportunities for self-reliance, thus 
creating a harmonious and cohesive society.

| Spreading Love to Africa by Saving Lives with 
Used Shoes |
A group of passionate Taiwanese youths saw the hardship in 
Africa and chose to step onto the soil there to respond to the 
needs of the people there. Through the old shoes assistance, 
we are expanding our community programmes to bring about 
change in the remote villages of East Africa, hoping to move 
towards a future free of poverty.

In 2023, we organized our first ever in-house collection of 
second-hand goods in response to the Used Shoes for Life 
campaign, and in collaboration with our subsidiaries, we hope 
that our colleagues would make a difference to the poorest East 
African villages by extending the life of their goods. In 2023, we 
collected 147 pairs of shoes and 460 pieces of spring/summer 
clothing, and put in 4 volunteers for a total of 36 hours, with a 
total sponsorship of NT$10,000.

These items will bring warmth and help to those in need, while 
making a valuable contribution to environmental sustainability.
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Statistics of Corporate Volunteer Hours 
over the Years

Note : �In 2021, due to COVID-19, it was not possible to organize corporate volunteer 
service activities, so the number of corporate volunteer hours was zero.

2021 202220202019

138hr 96hr84hr

2023

64hr0hr
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School Promotion: Environmental Sustainability

Novatech partnered with the Hsinchu County Aboriginal-Hakka Mixed Choir to go into schools and communities to carry 
out educational and promotional activities on campus, aiming to convey the importance of environmental sustainability and 
environmental protection to teachers and students. It will enhance their knowledge and ability to save energy, reduce carbon 
emissions, and establish good recycling habits.

Through the event, we co-operated with the Aboriginal-Hakka Mixed Choir to demonstrate the importance of environmental protection 
to the public through music and performances, and to inspire people’s concern and action on environmental protection. At the 
same time, we organized seminars, workshops and other activities to provide correct knowledge and practical skills to help people 
understand how to practice energy saving, carbon reduction, and recycling in their daily lives, so that we can work together to create 
an environmentally friendly society.

Working with the Neighbourhood: 
Maintaining the Campus Environment
In 2023, Novatech partnered with our customers to participate 
in environmental clean-up activities of special schools, and 
actively participated in the environmental clean-up work of 
the community and special schools in New Taipei City to fulfil 
our commitment to environmental protection. We went to the 
campus together with our customers and worked with the 
teachers and students of the special school to inject care and 
love into their learning environment.

This activity not only made the campus cleaner, but also helped 
students feel the warmth of the community and understand 
the importance of protecting the environment. We are willing 
to work with our neighbors to contribute to the environment 
of the community, and take practical actions to protect the 
environment. We look forward to working together to create a 
better campus environment. In 2023, Novatech dispatched 18 
volunteers, and they volunteered for a total of 33 hours.

Activity Descriptions Amount/Time Spent Output
Outcome

Stakeholder Outcome

Recycling & 
Reuse:
Promoting 
Environmental 
Sustainability 

We collected second-hand goods from our colleagues and 
invite three suppliers to participate in this year's activity.

The amount of sponsorship 
for the charity sale was 
NT$10,000.

16 volunteers * 4 hours = 64 
hours, time cost: NT$18,416

1.	 The company has participated in volunteer activities for the fifth 
consecutive year, with a total sponsorship of NT$50,000 from 2019 
to 2023, and a cumulative total of 318+64=382 hours of volunteer 
time.

2.	 In 2023, the company joined hands with three suppliers to carry out 
volunteer activities, each sponsoring NT$10,000.

3.	 Charity sale activities reached more than 300 people.

Novatech’s Employees/
Suppliers

The company delivers warmth through supplies and sends volunteers to 
participate in charity sales, gives care to the local people through community 
services and gives practical help to others.

•	 In 2023, we held the first company-wide second-hand 
goods collection activity, so that our colleagues can work 
together for environmental sustainability, and also gather 
materials of Novatech colleagues to bring real changes to 
the remote villages in East Africa with extreme poverty.

•	 We work together with our subsidiaries to collect 
materials, so that love can continue to spread.

The amount of sponsorship 
for the charity sale was 
NT$10,000.

4 volunteers * 1 hour * 9 
days = 36 hours, time cost: 
NT$9,223

A total of 147 pairs of shoes and 460 pieces of clothing were collected.

Catholic Hsinchu Diocese

Youth at risk can receive warmth and hospitality through different channels. 
Donated materials allow youth to experience and learn about interpersonal 
interactions and trust, so that they can grow up healthy and contribute to the 
community with their strengths.

Novatech/Subsidiaries

The company collected 147 pairs of shoes and 460 pieces of spring and 
summer clothing. Through the used shoe drive, the company was able to 
expand its community programmes to bring about change in the remote 
villages of East Africa in the hope of a future free of poverty.

School 
Promotion:
Environmental 
Sustainability 

Through cooperation with the Aboriginal-Hakka Mixed Choir, 
the company enters schools to promote the importance of a 
sustainable environment and to root downwards.

Prize Fee NT$13,880
1.	 144 students in grades 7 and 8 at Qionglin Junior High School

2.	 Novatech had 4 volunteers.
Employees of Novatech The aim of the school education campaign is to convey the importance of 

environmental sustainability and protection to teachers and students.

Through community activities, energy saving, carbon 
reduction, waste separation and other environmentally 
sustainable methods are promoted.

4 volunteers * 4 hours = 16 
hours, time cost: NT$4,283

1.	 150 people from the Zhudong Daxiang community participated in 
this activity.

2.	 Novatech had 4 volunteers.

Qionglin Junior High School and 
Daxiang Community Residents

Enhance their knowledge and ability to save energy and reduce carbon 
emissions, and help them establish a good habit of recycling.

Working 
with the 
Neighbourhood:
Maintaining 
the Campus 
Environment

Together with our clients, we help our neighbours and 
the New Taipei City Special Schools to clean up their 
environment.

4 volunteers * 4 hours = 16 
hours, time cost: NT$4,409 Novatech had 18 volunteers

Novatech Staff/Customers
By cleaning up the campus environment, Novatech was able to show the 
community its commitment to environmental sustainability and invite more 
people to participate in this joint effort.

Special Schools in New Taipei 
City

This activity helped students feel the warmth of the community and 
understand the importance of protecting the environment.
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Qionglin Junior High School

In April 2023, we went to school with the Aboriginal-
Hakka Choir, and for the first time this year, we 
went to Qionglin Junior High School to promote the 
importance of sustainability and energy conservation 
to 144 students in grades 7 and 8, and provided 10 
sets of prizes for environmental protection, which was 
enthusiastically received by the students.

Daxiang Village, Zhudong

In May 2023, we entered the local community with 
the Aboriginal-Hakka Choir. During the Mother's 
Day event in Daxiang Village, Zhudong, we educated 
150 local residents about the importance of 
environmental sustainability, waste reduction and 
ecological preservation for a sustainable planet.

Novatech's Social Influence Map: Promotion of Environmental Awareness
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In 2023, Novatech participated in the Hsinchu County Hakka Language Deep Roots 
Service Implementation Plan to promote the revitalisation of the Hakka language. 
Through the interaction between the teacher and the participants, the students were 
able to learn about the Hakka language and the beauty of the Hakka culture. This not 
only develops the ability to listen, speak and read Hakka, but also strengthens the 
quality of Hakka services in social and workplace settings. The program is designed 
to cultivate Hakka listening, speaking and reading skills, so as to enhance the soft 
competitiveness of our colleagues in the workplace. In addition, Novatech also actively 
promotes interactive Hakka language teaching among office staff, creating a fun and 
learning atmosphere in the workplace.

A total of 20 colleagues took part in 36 lessons, with 2 lessons per week. All 
participants actively took the National Hakka Language Examination held in September 
2023, with 12 of them passing the Beginner Level Examination and 5 passing the Basic 
Level Examination. This result is not only a recognition of the participants, but also a 
successful verification of Novatech's involvement in Hakka language promotion. In 
2023, Novatech provided NT$24,141 in course grants and NT$21,600 in incentives for 
certification, for a total of NT$45,741.

6-3  Promotion of Arts and Culture

Hakka Culture Promotion Program
Under the Code of Practice for Sustainable Development, this year, the Company focused on 
the promotion of the Hakka language, the local language of Hsinchu, in its cultural and artistic 
activities. This year, in addition to the Hakka language certification course, the company also 
sponsored the Hsinchu County Indigenous-Hakka Mixed Choir. The choir sings in schools and 
communities and organizes public concerts to promote the Hakka language and to let more people 
understand the Hakka culture.

In November 2023, to dedicate to a good cause, Novatech joined hands with the Hsinchu County 
Aboriginal-Hakka Mixed Choir, Keelung Hakka Cultural Association Choir, and Taoyuan Shih-Yu 
Chorus to organize a charity concert called ‘Hakka Anthem’. This time, Hsinchu City Intellectual 
Disability Welfare Association and the disadvantaged families of Shangguan Elementary School 
in Hsinchu County were invited to participate in the concert, so that more people could enjoy the 
feast of music.

In addition to the wonderful musical performances, Novatech also provided 120 
Taiwan-made environmental campaign water bottles to the disadvantaged families 
participating in the event. In addition, through the choir's visits to schools and 
communities, Novatech was able to conduct public teaching and public performances 
to enable children, youths and non-Hakka-speaking communities to gain a deeper 
understanding of the Hakka culture and to promote exchanges and interactions 
among the communities.

The concert attracted about 620 people, which gave more impetus and support to the 
promotion of charity work. Novatech will continue to co-operate with the community 
and endeavour to organize more and more charity events to spread the voice of love 
to every corner of the world. In 2023, Novatech invested 5 volunteers for a total of 40 
hours, and sponsored NT$300,000 for the club's operation.

| Hakka Language Proficiency Course - Elementary Certification |

| Hakka Language Choir in Public Welfare Activities |
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Sowing the Seeds of Reading: 
The Startup for Common Good 
Program

Novatech and Shin-Guang Junior High School joined 
hands to organize an exciting reading event, inviting 
renowned author Mr. HUANG, JUI-JEN to share his 
experience in writing and guide the reading of new books. 
Students, parents and Shin-Guang community residents 
were invited to join the program to experience the beauty 
of literature.

Over 60 students, parents and community members 
attended the event. Mr Huang, Jui-Jen, an author, 
captured the attention of everyone in the audience with 
his informative and entertaining sharing, bringing the 
joy and inspiration of literature to everyone. Novatech 
will continue to cooperate with Shin-Guang Junior 
High School and other schools to organize more 
similar reading activities, with the aim of promoting 
the culture of reading, enriching the spiritual life of the 
community residents, and facilitating cultural exchanges 
and integration in the community. In 2023, Novatech 
committed 11 volunteers for 38.5 hours and sponsored 
NT$22,800 in books for the symposium. 

Changhua County - Yuanquan 
Elementary School - Certificate 

of Appreciation

Changhua County - Ershui 
Elementary School - 

Certificate of Appreciation

Hsinchu County - Shin-Guang 
Junior High School - Certificate 

of Appreciation
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Feedback from StudentsFeedback from Schools

Sowing the Seeds of Reading: 
The Startup for Common Good Program
Since 2020, Novatech has responded to the National Innovation and Entrepreneurship Association’s program ‘Sowing the 
Seeds of Reading: Giving Children a Big Future’ by donating children’s magazines to provide better learning resources for 
children in remote villages and to cultivate the habit of reading. We hope that reading will give children the strength to grow 
up with confidence. Monthly book giveaways provide longterm enrichment of reading resources, broaden horizons, and 
develop lifelong skills. In 2023, Novatech sponsored the reading program for NT$200,000.

In response to the reading program in rural primary schools, Novatech has been supporting the public welfare and caring for 
underprivileged children for three consecutive years, with a total of 210 children’s magazines (2,520 in total) donated to 9 
schools and over 75,600 children benefited from the program. Novatech values education in remote villages and takes action 
to provide children with the most practical reading resources.
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Novatech participates in arts and cultural activities, using its expertise to create actions and works that have a social impact 
and enrich the humanistic nourishment of the society. We firmly believe that arts and humanities are one of the indispensable 
elements of a fulfilling life. The promotion of arts and culture requires a collective effort. Novatech is committed to fostering the 
diversity of the arts and supporting the development of the arts and culture in Taiwan through concrete actions such as ‘injecting 
resources to support the arts and culture’.

Teacher  
CHIU, MEI-CHEN

As an ink, colour ink or celadon painter, Teacher CHIU, 
MEI-CHEN’s works display a variety of styles in different 
media, such as flowers, landscapes, birds and animals, 
and celadon ceramics. The decoration of blue and white 
porcelain carries the traditional qualities of auspicious 
totems, entwined paintings and brushstrokes, and at 
the same time reflects the subjective consciousness 
and humanistic values of Chinese ink painting and art.
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Teacher-Student Art Exhibition

Novatech encourages its staff to be motivated by the process 
of immersion in the arts and culture, and to develop resilience 
through the exploration of the arts, regaining courage and the 
ability to embrace setbacks from a different perspective. At 
the same time, the cooperation between enterprises and the 
arts and cultural sector will provide more opportunities for 
learning and exchanging experiences, which will lead to more 
possibilities of collaboration and sustained support for cultural 
undertakings in a diversified and creative manner, thus creating 
more beautiful encounters between enterprises and the arts.

Through the “Volunteer Incentive Program”, we support our 
employees to enroll in art courses during their off-duty hours. 
From 2021 to 2023, Novatech has invested about NT$34,000, 
and a total of 7 employees have participated in the art courses 
instructed by Teachers CHIU, MEI-CHEN, and the number of 
courses has accumulated to 230.

In 2023, Novatech invested NT$17,000 to support our 
colleagues to continue their studies in CHIU, MEI-CHEN’s flower 
and bird ink painting class and celadon painting class. The four 
ink paintings and eight pieces of celadon paintings created by 
Novatech were exhibited in February 2023 at the Taoyuan City 
Pingzhen Library Cultural Hall.
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Novatech’ Social Influence Map: Promotion of Arts and Culture
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Activity Descriptions Amount/Time Spent Output
Outcome

Stakeholder Outcome

Hakka Culture 
Promotion 
Program

Participated in the 2023 Hsinchu County 
Hakka Language Deep Roots Service 
Implementation Plan.

1. �Course fee NT$24,141
2. �Certification incentive NT$21,600
3. �2 classes per week, 36 classes in total. 20 

colleagues participated.

Employees participated in the 2023 National 
Hakka Language Examination, with 12 
passing the elementary level and 5 passing 
the basic level.

Novatech Hakka Certified 
Colleagues

The colleagues have basic Hakka listening, speaking, and reading 
skills, which strengthens the quality of Hakka services in social 
and workplace settings.

Certified Hakka teachers They enhance the ability of private enterprises to provide public 
services in Hakka.

They partnered with the Hsinchu County 
Aboriginal-Hakka Mixed Choir, Keelung 
Hakka Cultural Association Choir, and 
Taoyuan Shih-Yu Chorus to organize a 
charity concert called ‘Hakka Anthem’.

1. �Enhanced the performance standard of the 
Hsinchu County Hakka Mixed Choir and 
promoted the ethnic integration project. 
Sponsored NT$300,000 in operations.

2. �NT$67,702 for the Charity Concert program.
3. �5 volunteers for the charity concert * 8 hours 

= 40 hours, time cost: NT$15,257

We invited disadvantaged families to 
participate in the charity concert and 
gave out 120 eco-friendly water bottles to 
disadvantaged children.

Charity Concert 
Participants

A total of 620 people participated in the event. Charity Concert 
aims to enhance the exchange of Hakka language and culture.

Hsinchu County 
Aboriginal-Hakka Mixed 
Choir

•	 Hakka Songs Exchange Competition (North Region) - Grand 
Prize

•	 Hakka Affairs Council Hakka Choir Competition - Miaobei Art 
Centre Merit Award

•	 Hakka Affairs Council Hakka Ballad Competition - Grand Prize 
and Merit Award

Employees of Novatech

•	 Promote the understanding of Hakka language and culture 
in the local community, and promote the communication and 
interaction among the ethnic groups.

•	 Sponsored the Aboriginal-Hakka Mixed Choir to win a number 
of choral competitions.

Reading Culture- 
Writers' Sharing 
Club

Mr. HUANG, JUI-JEN, a well-known author, 
was invited to organize a book sharing 
activity with the Shin-Guang community 
and the teachers and students of the local 
junior high.

1. �Seminar Book Cost NT$22,800
2. �11 volunteers*3.5 hours=38.5 hours, time 

cost: NT$13,416

Through the guided reading of the new book, 
at least 5 book lovers stood up to share 
their experience of reading the book, which 
resonated with everyone.

Teachers and Students 
from Shin-Guang 
Junior High School and 
Community Residents

About 60 students and teachers from Shin-Guang Junior High 
School and community residents were able to experience the fun 
and inspiration brought by literature through the program.

Employees of Novatech
11 volunteers from Novatech participated in the program, helping 
everyone to experience the beauty of literature and promoting 
cultural exchanges and integration in the community.

Mr. HUANG, JUI-JEN, 
Author

This will enhance the power of upward social mobility. One love 
can attract more love. We will continue to work together to pass 
on our vibrant culture. 

Sowing the 
Seeds of 
Reading: The 
Startup for 
Common Good 
Program

Donated children's magazines to provide 
better learning resources for children in 
remote areas.

Sponsored reading NT$200,000 75,600 children benefited in three years.

9 schools in remote 
villages
(students and teachers)

By cleaning up the campus environment, Novatech was able 
to show the community its commitment to environmental 
sustainability and invite more people to participate in this joint 
effort.

Lively and interesting book resources help to develop reading 
habits. The diverse range of magazines with beautiful illustrations 
will enhance children's knowledge in a variety of areas.

Global Views Monthly

The magazine has established a longterm and stable partnership 
with Novatech to promote the development and popularisation 
of reading culture through the donation of magazines and other 
resources.

Teacher-
Student Art 
Exhibition

In 2023, the staff continued to study in 
CHIU, MEI-CHEN's Bird and Flower Ink 
Painting and Celadon Porcelain Painting 
classes, and in February 2023, they 
participated in the teacher-student joint 
exhibition.

1. �Time cost: 7 persons from 2021 to 2023, 238 
hours in total.

2. �Learning Costs: NT$34,000

Works exhibited in February 2023: 4 ink 
paintings, 8 celadon paintings
2023 Learning Output: 7 ink paintings, 8 
celadon paintings.

Employees of Novatech
Novatech has invested 7 staff members to support the 
development of arts and culture in Taiwan through ‘Donate and 
Support Arts and Culture”.

Teacher CHIU, MEI-CHEN
Enhance the power of upward social mobility, let one love attract 
more love, and continue to work together to produce vibrant 
cultural and artistic creations.
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Novatech’s Social Influence Map : Silver Hair Care

6-4  Silver Hair Nursing Care

Chia-Yi Christian Hospital: "Love +1”

As people age, they often face a gradual decline in physical functioning and an increase in health problems, which may include chronic 
diseases, mobility problems, and cognitive impairment. These health challenges make the elderly need special care and support to 
cope with various difficulties in their daily lives. It is worth noting that the ability and willingness of family members to care for their 
elderly parents or grandparents may also be challenged with the changing structure of modern society. Work pressure, separation 
of work and residence, and changes in the lifestyles of family members are increasingly limiting the resources available for caring 
within the family. As a result, the elderly need to independently manage the various activities of daily living, which can be extremely 
challenging for them in their old age.

The ‘Love Plus 1’ service platform provided by Chiayi Christian Hospital serves about 5,000 carers in Chiayi each year, assisting elderly 
people in need of attention by providing services such as home visits, psychological counseling, and emotional support, as well as 
Organizing occasional carer seminars, festive gatherings, and handmade gardening activities. In 2023, Novatech donated NT$100,000 
to social welfare longterm care and seriously ill patients. Through sponsorships and donations, Novatech is committed to building a 
warmer and more caring society, and easing the burden of life for the elderly.

Activity Descriptions Invested Amount / Time Output
Outcome

Stakeholder Outcome

Love +1
Sponsored Social Welfare, Long 
Term Care and Critical Care Patients 
at Chiayi Christian Hospital

In 2023, Novatech 
contributed NT$100,000.

The sponsorship can be used to provide services such 
as home visits, psychological counselling, emotional 
support, etc. It can also be used to organize occasional 
carers' seminars, festive gatherings, handicrafts and 
gardening activities.

Elderly
Visiting, counselling and emotional support services 
help to reduce the burden of living and make it easier 
for them to cope with the challenges of daily life.
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Limited Assurance Report for 2023 Summary Table of Assurance Engagements 

Assurance Item Applicable Criteria Page No.

Item 1 

In 2023, total energy use reached 
1,258.45 (GJ).

Novatech's energy use, including 
kWh used for public works, kWh 
used for office buildings, and 
petrol use, 2023

78

Item 2 

In FY2023, Novatech's proportion of 
local procurement from Taiwan-based 
vendors reached 98.09%.
Note: �Local sourcing is reaching out to local suppliers with a 

unified business number.

First-tier suppliers in Taiwan, 2023 
Percentage of Purchases to Total 
Purchases Accepted in 2023 17、61

Item 3 

In FY2023, Novatech completed 
the signing of the "Third Party 
Commitment" with 48 suppliers.

No. of suppliers with transactions 
in 2023 that have signed the "Joint 
Vendor Commitment". 59

Item 4 

In 2023, the average training hours 
for supervisory staff (Note 1) were 28.47 
hours (Note 2&3) for males and 49.73 
hours for females; The average 
training hours for non-supervisory 
staff (Note 2&3) were 36.70 hours for 
males and 45.93 hours for females.
Note 1: �Supervisory staff includes section heads, assistant 

managers and above.
Note 2: �Based on the statistical data of the employees who 

should participate in the training in 2023, excluding 2 
consultants and 1 contracted field worker (3 in total), 
the total number of employees who should participate 
in the training is 151.

Note 3: �The total number of hours of education and training 
includes the number of hours of training and in-house 
instruction for all staff.

In 2023, the total number of training 
hours for supervisory and non-
supervisory staff (including those 
who left in 2023), divided by the 
number of supervisory and non-
supervisory staff (including those 
who left in 2023) on duty as at 31 
December 2023. 98

Item 5 

As of 31 December 2023, the 
cumulative number of disaster-free 
working hours is 2,923,372 hours.

Accident-free hours reported to 
the Industrial Safety and Health 
Association (ISHA) of the R.O.C. 
from Sep. 23, 2014 to Dec. 31, 
2020

109
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Index of GRI Standards Disclosure Items

Terms of Use Novatech has followed the GRI guidelines for reporting for the period 
2023/1/1~2023/12/31.

Applicable GRI 1 GRI 1 base 2021

Industry Guidelines None

GRI 
Standards Disclosure Items Chapter Page 

No.
Supplemental 
Explanation

General Disclosures

GRI 2 
General 

Disclosures 
2021

GRI 2-1	 Organizational Details Introduction to Novatech 9-10

GRI 2-2	� Entities included in the 
Organization's sustainability 
report About the Report

4

GRI 2-3	� Reporting Period, Frequency 
and Contacts 5

GRI 2-4	 Restatements of information -- --

There is an error in the 
total number of new 
arrivals and departures 
in 2021, therefore the 
new arrival rate is 
updated together with 
the departure rate.

GRI 2-5	 External guarantee/assurance  Limited Assurance Report for 2023 122

GRI 2-6	� Activities, Value Chains and 
Other Business Relationships Introduction to Nova 9-11

GRI 2-7	 Employees
5-1 Work Partners of Novatech

83

GRI 2-8	 Non-Employee Workers 84

GRI 2-9	� Governance Structure and 
Composition 2-1 �Sustainable Development 

Goals

30-
32

GRI 2-10	� Nomination and Selection of 
Members within the Supreme 
Governing Body

31

GRI 2-11	� Chairman of the Highest 
Governance Unit -- --

The Chairman of the 
Board of Directors of 
the Company does not 
concurrently serve as 
the President of the 
Company.

GRI 2-12	� Role of the highest governance 
unit in supervising and 
managing impacts 

1-3 �Sustainable Promotion Unit 21

GRI 2-13	� Responsible person for impact 
management 1-3 �Sustainable Promotion Unit 21

GRI 2-14	� Role of the highest governance 
unit in sustainability reporting

About the Report 5

1-3 �Sustainable Promotion Unit 21

GRI 2-15	 Conflict of Interest 2-1 �Sustainable Development 
Goals 31

GRI 
Standards Disclosure Items Chapter Page 

No.
Supplemental 
Explanation

General Disclosures

GRI 2 
General 

Disclosures 
2021

GRI 2-16	� Communicating Key Critical 
Incidents

2-1 �Sustainable Development 
Goals 33GRI 2-17 	� Group Intelligence for Top 

Governance Units

GRI 2-18 	� Performance Evaluation for 
Top Governance Units

GRI 2-19 	� Remuneration Policy

5-2 �Employee and Labour 
Relations

87-
88

GRI 2-20 	� Remuneration Decision 
Process

87-
88

GRI 2-21 	� Annual Total Remuneration 
Ratio 88

GRI 2-22 	� Statement of Sustainability 
Strategy

Message from the Chairman 
Message from the President 2-3

GRI 2-23 	� Policy Commitments

2-2 �Ethics and Integrity in 
Management

30-
40

5-2 �Employee and Labour 
Relations 93

GRI 2-24 	� Included in Policy 
Commitments

2-2 �Ethics and Integrity in 
Management 41

5-2 �Employee and Labour 
Relations 95

GRI 2-25 	� Procedures to remedy negative 
impacts

2-3 �Compliance with Laws and 
Regulations 43

5-2 �Employee and Labour 
Relations 94

GRI 2-26 	� Mechanisms to Seek Advice 
and Raise Concerns

2-3 �Compliance with Laws and 
Regulations 43

5-2 �Employee and Labour 
Relations 95

GRI 2-27 	� Compliance 2-3 �Compliance with Laws and 
Regulations 42

GRI 2-28 	� Memberships of Associations 2-5 �Association Participation 47

GRI 2-29 	� Guidelines for Stakeholder 
Engagement

1-4 �Identification of Sustainability 
Topics

25-
26

GRI 2-30 	� Corporate Agreements -- -- No corporate agreement 
was signed in 2023.
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GRI Standards Disclosure Items Chapter Page No. Supplemental 
Explanation

│ Major Themes or Topics │ Sustainability Governance and Risk Management

GRI 3 Major 
Themes or 

Topics 2021

3-1	� Process for Deciding on Major Themes 
or Topics

1-4 �Identification of 
Sustainability Topics

1-4 �Identification of 
Sustainability Topics

2-1 �Sustainability 
Governance and Risk 
Management

23

3-2	� List of Major Themes or Topics 24

3-3 	� Management of Major Themes or 
Topics 29

│ Major Themes or Topics │ Ethics and Integrity in Management

GRI 3 Major 
Themes or 

Topics 2021

3-1	� Process for Deciding on Major Themes 
or Topics 1-4 �Identification of 

Sustainability Topics
1-4 �Identification of 

Sustainability Topics
2-2 �Ethics and Integrity in 

Management

23

3-2	� List of Major Themes or Topics 24

3-3 	� Management of Major Themes or 
Topics 39

GRI 205 Anti-
corruption 

2016

205-2	� Communication and training about 
anti-corruption policies and procedures

2-2 �Ethics and Integrity in 
Management 41

205-3	� Confirmed incidents of corruption and 
actions taken

2-3 �Compliance with Laws 
and Regulations 43

│ Major Themes or Topics │ Compliance

GRI 3 Major 
Themes or 

Topics 2021

3-1	� Process for Deciding on Major Themes 
or Topics 1-4 �Identification of 

Sustainability Topics
1-4 �Identification of 

Sustainability Topics 
2-3 �Compliance with Laws 

and Regulations

23

3-2	� List of Major Themes or Topics 24

3-3	� Management of Major Themes or 
Topics 42

GRI 2 General 
Disclosures 

2021
GRI 2-27	� Compliance 2-3 �Compliance with Laws 

and Regulations 42

│ Major Themes or Topics │ Supply Chain Sustainability

GRI 3 Major 
Themes or 

Topics 2021 

3-1	� Process for Deciding on Major Themes 
or Topics 

1-4 �Identification of 
Sustainability Topics

1-4 �Identification of 
Sustainability Topics

3-2 �Sustainable Supply 
Chain Management and 
Responsible Purchasing

23

3-2	� List of Major Themes or Topics 24

3-3 	� Management of Major Themes or 
Topics 57

GRI Standards Disclosure Items Chapter Page No. Supplemental 
Explanation

│ Major Themes or Topics │ Supply Chain Sustainability

GRI 204 
Procurement 

practices 
2016

204-1	� Proportion of spending on local 
suppliers

3-2 �Sustainable Supply 
Chain Management and 
Responsible Purchasing

61

GRI 308 Supplier 
Environmental 
Assessment 

2016 

308-1	� New suppliers that were screened 
using environmental criteria 59

GRI 414 
Supplier 
Social 

Assessment 
2016 

414-1	� New suppliers that were screened 
using social criteria 59

│ Major Themes or Topics │ Customer Relationship Management

GRI 3 Major 
Themes or 

Topics 2021

3-1	� Process for Deciding on Major Themes 
or Topics 1-4 �Identification of 

Sustainability Topics
1-4 �Identification of 

Sustainability Topics
3-3 �Customer Relationship 

Management

23

3-2	� List of Major Themes or Topics 24

3-3 	� Management of Major Themes or 
Topics 61

GRI 418 
Customer 

Privacy 2016

418-1 	� Substantiated complaints about 
breaches of customer privacy and 
losses of customer data

2-4 �Information Security 
Management 44-47

│ Major Themes or Topics │ Customer Health and Safety

GRI 3 Major 
Themes or 

Topics 2021

3-1	� Process for Deciding on Major Themes 
or Topics 1-4 �Identification of 

Sustainability Topics
1-4 �Identification of 

Sustainability Topics
3-4 �Customer Health and 

Safety

23

3-2	� List of Major Themes or Topics 24

3-3 	� Management of Major Themes or 
Topics 64

GRI 416 
Customer 
Health and 
Safety 2016

416-1  	� Assessing the health and safety 
impacts of product and service 
categories 3-4 �Customer Health and 

Safety 64-65
416-2 	� Violations of Health and Safety 

Regulations for Products and Services

GRI 417 
Marketing 

and Labelling 
2016

417-1	� Product and Service Information and 
Labelling Requirements

3-4 �Customer Health and 
Safety 64-65

417-2	� Incidents of non-compliance with 
product and service information and 
labelling regulations

-- No related 
incidents417-3	� Incidents of non-compliance 

concerning marketing 
communications
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GRI Standards Disclosure Items Chapter Page No. Supplemental 
Explanation

│ Major Themes or Topics │ Energy Management

GRI 3 Major 
Themes or 

Topics 2021

3-1	� Process for Deciding on Major 
Themes or Topics 1-4 �Identification of 

Sustainability Topics
1-4 �Identification of 

Sustainability Topics
4-3 �Energy Management

23

3-2	� List of Major Themes or Topics 24

3-3 	� Management of Major Themes or 
Topics 77

GRI 302 
Energy 2016

302-1 	� Energy consumption within the 
organization

4-3 �Energy Management 78302-3 	� Energy intensity

302-4 	� Reduction of energy consumption

│ Major Themes or Topics │ Climate Change and Greenhouse Gas Management

GRI 3 Major 
Themes or 

Topics 2021

3-1	� Process for Deciding on Major 
Themes or Topics 

1-4 �Identification of 
Sustainability Topics

1-4 �Identification of 
Sustainability Topics

4-2 �Climate Change and 
Greenhouse Gas 
Management

23

3-2	� List of Major Themes or Topics 24

3-3 	� Management of Major Themes or 
Topics 69

GRI 201 
Economic 

performance 
2016

201-2	� Financial Impacts of Climate Change 
and Other Risks and Opportunities

4-2 �Climate Change and 
Greenhouse Gas 
Management

69-76

GRI 305 
Emissions 

2016 

305-1	� Direct (Scope 1) GHG emissions

4-2 �Climate Change and 
Greenhouse Gas 
Management

75-76

305-2	� Energy indirect (Scope 2) GHG 
emissions

305-3	� Other Indirect (Scope 3) GHG 
Emissions

305-4	� Intensity of Greenhouse Gas 
Emissions

305-5 	� Reduction of Greenhouse Gas 
Emissions

│ Major Themes or Topics │ Sustainable Products and Innovation

GRI 3 Major 
Themes or 

Topics 2021

3-1	� Process for Deciding on Major 
Themes or Topics 1-4 �Identification of 

Sustainability Topics
1-4 �Identification of 

Sustainability Topics
3-1 �Sustainability 

Engineering and Services

23

3-2	� List of Major Themes or Topics 24

3-3 	� Management of Major Themes or 
Topics 51

│ Major Themes or Topics │ Occupational health and safety

GRI 3 Major 
Themes or 

Topics 2021

3-1	� Process for Deciding on Major 
Themes or Topics 1-4 �Identification of 

Sustainability Topics
1-4 �Identification of 

Sustainability Topics
5-4 �Occupational Health 

and Safety

23

3-2	� List of Major Themes or Topics 24

3-3	� Management of Major Themes or 
Topics 101

GRI Standards Disclosure Items Chapter Page No. Supplemental 
Explanation

GRI 403 
Occupational 

Safety and 
Health 2018

403-1 	� Occupational health and safety 
management system

5-4 �Occupational Health 
and Safety

102

403-2 	� Hazard identification, risk 
assessment, and incident 
investigation

103-104

403-3  	� Occupational health services 107-108

403-4 	� Worker Engagement, Consultation 
and Communication on 
Occupational Safety and Health 
Issues

102

403-5 	� Worker training in occupational 
health and safety 108-109

403-6 	� Promotion of worker health 107-108

403-7 �	� Prevention and Mitigation of 
Occupational Safety and Health 
Impacts Directly Related to Business 
Relationships

103-104

403-8 �	� Workers Covered by the 
Occupational Safety and Health 
Management System

102

403-9 	� Work-related injuries
109

403-10 	�Work-related illness

│ Major Themes or Topics │ Training and Education

GRI 3 Major 
Themes or 

Topics 2021

3-1	� Process for Deciding on Major 
Themes or Topics 1-4 �Identification of 

Sustainability Topics
1-4 �Identification of 

Sustainability Topics
5-3 �Talent Training and 

Education

23

3-2	� List of Major Themes or Topics 24

3-3	� Management of Major Themes or 
Topics 96

GRI 404 
Training and 

education 
2016

404-1 	� Average hours of training per year 
per employee

5-3 �Talent Training and 
Education

98

404-3 	� Percentage of Employees Receiving 
Regular Performance and Career 
Development Reviews

100
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GRI Standards Disclosure Items Chapter Page No. Supplemental 
Explanation

│ Major Themes or Topics │ Employee and Labour Relations

GRI 3 Major 
Themes or 

Topics 2021

3-1	� Process for Deciding on Major Themes 
or Topics 1-4 �Identification of 

Sustainability Topics
1-4 �Identification of 

Sustainability Topics
5-2 �Employee and Labour 

Relations

23

3-2	� List of Major Themes or Topics 24

3-3	� Management of Major Themes or 
Topics 86

GRI 401 
Labour 

Relations 
2016)

401-1 	� New employee hires and employee 
turnover

5-1 �Work Partners of 
Novatech 85

401-2 	� Benefits provided to full-time 
employees that are not provided to 
temporary or part-time employees 5-2 �Employee and Labour 

Relations

88-89

401-3 	� Parental leave 89

GRI 402 
Labour 

Relations 
2016

402-1 	� Minimum notice periods regarding 
operational changes

5-2 �Employee and Labour 
Relations 90

│ Major Themes │ Social Prosperity / Local Communities

GRI 3 Major 
Themes or 

Topics 2021

3-1	� Process for Deciding on Major Themes 
or Topics 1-4 �Identification of 

Sustainability Topics
1-4 �Identification of 

Sustainability Topics
6 �Social Engagement

23

3-2	� List of Major Themes or Topics 24

3-3	� Management of Major Themes or 
Topics 111

GRI Standards Disclosure Items Chapter Page No. Supplemental 
Explanation

│ Other Topics │ Economy

GRI 201 
Economic 

performance 
2016

201-1 	� Direct economic value generated and 
distributed

2-1 �Sustainability 
Governance and Risk 
Management

37

GRI 202 
Market 

presence 
2016

202-1 	� Ratio of standard salary to the lowest 
local salary for junior staff of different 
genders

5-2 �Employee and Labour 
Relations 87

│ Other Topics │ Environment

GRI 303 Water 
and Water 

Release 2018
303-3	� Water withdrawal 4-4 �Water and Waste 

Management 79

GRI 306 
Waste 2020

306-1	� Waste Generation and Waste-related 
Significant Impacts

4-4 �Water and Waste 
Management 80-81

306-2	� Management of Waste-related 
Significant Impacts

306-3	� Waste Generation

306-4	� Disposal and Transfer of Waste

306-5	� Direct Disposal of Waste

││ Other Topics │ Society

GRI 405 
Employee 
Diversity 

and Equal 
Opportunities 

2016

405-1	� Diversity of governance bodies and 
employees

5-1 �Work Partners of 
Novatech 83-84

GRI 406 Non-
discrimination  

2016

406-1 	� Incidents of discrimination and 
improvement actions taken by 
Organizations

5-2 �Employee and Labour 
Relations 93
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Index of SASB Standard Disclosure Items: Electrical and Mechanical and Engineering Services Industry

Revealed Topics Code Measurement Unit Time of Disclosure Corresponding chapters and descriptions Corresponding 
Pages

Environmental Impact of the 
Project

IF-EN-160a.1 Quantitative Figures No. of incidents of non-compliance with environmental permits, standards and regulations Novatech is not in breach of regulations, permits or standards relating to 
environmental protection in 2023 --

IF-EN-160a.2 Quantitative 
Narratives

Discussion on the process of environmental risk management and assessment in relation 
to project design, site selection and construction

3-1 Sustainability Engineering and Services
4-4 Water and Waste Management

49-56
79-81

Structural integrity and 
security

IF-EN-250a.1 Amount (Money) Defect and safety related re-work costs Novatech had no losses related to defect and safety related re-
construction events in 2023. --

IF-EN-250a.2 Amount (Money) Total monetary losses due to legal proceedings related to defects and safety related 
incidents

Novatech had no lawsuits related to defects and safety-related 
incidents in 2023 and therefore had no related loss amounts. --

Occupational health and 
safety IF-EN-320a.1 Ratio (1) Total Recordable Incident Rate (TRIR) and (2) fatality rate for (a) direct employees and (b) 

contractors' employees

Thanks to the efforts of all departments, there are no cases of 
occupational diseases among employees or contractors, and no 
occupational safety accidents (excluding traffic accidents involving 
employees travelling to and from work) in 2023.

109

Life Cycle Impacts for the 
Project

IF-EN-410a.1 Quantitative Figures (1) No. of projects certified to third party sustainability standards during the reporting 
period (2) No. of projects seeking such certification

1.	 Please refer to 3-4 Customer Health and Safety.
2.	 Novatech has no projects in 2023 that are seeking third-party 

certification to sustainability standards.
64-65

IF-EN-410a.2 Quantitative 
Narratives

Discuss the process of incorporating operational energy and water efficiency into project 
planning and design considerations. 3-1 Sustainability Engineering and Services 49-56

Climate Impacts

IF-EN-410b.1 Amount (Money) Total amount of projects under construction related to (1) fossil fuels and (2) renewable 
energy.

1.	 Novatech's fossil fuel-related projects amount to NT$150 million in 
2023.

2.	 Novatech has no renewable energy-related projects in 2023.
--

IF-EN-410b.2 Amount (Money) Amount of Fossil Fuel Projects Cancelled or Reduced in Construction Work in Progress No fossil fuel-related projects cancelled or reduced concerning 
Novatech in 2023. --

IF-EN-410b.3 Amount (Money) Total Amount of Non-Energy Projects in Construction Related to Climate Change Mitigation 3-1 Sustainability Engineering and Services 49-56

Business Ethics

IF-EN-510a.1 Quantitative figures, 
amounts

(1) No. and (2) Amount of construction works in progress among the 20 countries with the 
lowest rankings in the Transparency International's Global Corruption Perception Index 
(CPI)

Novatech was not awarded any construction orders in the 20 countries 
ranked lowest on Transparency International's Global Corruption 
Perceptions Index in 2023.

IF-EN-510a.2 Amount (Money) Total losses resulting from lawsuits related to (1) bribery or corruption and (2) allegations 
of anti-competitive conduct

Novatech has no lawsuits related to allegations of bribery or 
corruption and anticompetitive practices in 2023, and therefore no 
related loss amounts.

43

IF-EN-510a.3 Quantitative 
Narratives

Describe policies and practices to prevent (1) bribery and corruption, and (2) anti-
competitive behaviour during the tendering process.

3.	 2-2 	 Ethics and Integrity in Management
4.	 2-3 	 Compliance with Laws and Regulations
5.	 3-2	� Sustainable Supply Chain Management and Responsible 

Purchasing

39 
42 
57

Activity Indicators

IF-EN-000.A Quantitative Figures No. of Works in Progress Introduction to Novatech

9-13IF-EN-000.B Quantitative Figures No. of Completed Works Introduction to Novatech

IF-EN-000.C Amount (Money) Amount of Works in Progress Introduction to Novatech
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Standards by the Task Force on Climate-Related Financial Disclosures (TCFD) and Index of Climate-Related Information for 
OTC Companies
TCFD Proposed Disclosures Climate Information for Listed and OTC Companies Corresponding Chapter Page

Governance

TCFD 1 (a) Describe the Board's oversight of climate-related risks 
and opportunities.

1. �Describe the oversight and governance of climate-related risks and opportunities by the board of directors and 
management.

4-2 �Climate Change and 
Greenhouse Gas Management 70

TCFD 1 (b) Describe management's role in assessing and 
managing climate-related risks and opportunities.

Strategies

TCFD 2 (a)
Describe the short, medium, and longterm climate-
related risks and opportunities identified by the 
Organization.

2. �Describe how the identified climate risks and opportunities affect the business, strategy and finances of the 
Organization (in the short, medium and long term).

4-2 �Climate Change and 
Greenhouse Gas Management 71-73TCFD 2 (b)

Describe the climate-related risks and opportunities 
and the impacts on the business, strategic and 
financial planning of the Organization.

3. �Describe the financial impacts of extreme climate events and transformational actions.

TCFD 2 (c)
Describe the strategic resilience of the Organization, 
taking into account different climate-related scenarios 
(including those at 2°C or harsher).

5. �If scenario analysis is used to assess the resilience to climate change risks, describe the scenarios, parameters, 
assumptions, factors analysed, and key financial implications.

Risk Management

TCFD 3 (a) Describe the Organization's process for identifying 
and assessing climate-related risks.

4. �Describe how the process of identifying, assessing, and managing climate-related risks is integrated into the overall 
risk management system.

4-2 �Climate Change and 
Greenhouse Gas Management 71-73

TCFD 3 (b) Describe the Organization's process for managing 
climate-related risks.

TCFD 3 (c)
Describe how the process of identifying, assessing 
and managing climate-related risks is integrated 
into the overall risk management system of the 
Organization.

Indicators and Goals

TCFD 4 (a)
Identify the indicators used by the Organization to 
assess climate-related risks and opportunities in the 
implementation of its strategy and risk management 
processes.

6. �If there is a transformation plan for managing climate-related risks, describe the plan and the indicators and objectives 
for identifying and managing entity risks and transformation risks.

4-2 �Climate Change and 
Greenhouse Gas Management

74 - 76TCFD 4 (b) Disclose Scope 1, Scope 2 and Scope 3 (if applicable) 
GHG emissions and associated risks. 9. �GHG inventory and assurance scenarios with reduction targets, strategies and specific action plans. 4-2 �Climate Change and 

Greenhouse Gas Management

TCFD 4 (c)
Describe the objectives used by the Organization to 
manage climate-related risks and opportunities, and 
performance against those objectives.

8. �If climate-related targets are set, information on the activities covered, the scope of GHG emissions, the planning 
period, and the annual progress of achievement should be described; if carbon credits or renewable energy certificates 
(RECs) are used to achieve the relevant targets, the source and amount of carbon reduction credits or the number of 
renewable energy certificates (RECs) should be described.

4-2 �Climate Change and 
Greenhouse Gas Management
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