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Introduc�on 

This sustainability report provides a comprehensive overview of the SCHERDELGroup's sustainability ac�vi�es in the fiscal 

year 2024. The structure and content of the report are based on the Corporate Sustainability Repor�ng Direc�ve (CSRD) as 

well as the European Sustainability Repor�ng Standards (ESRS). 

Even though the SCHERDELGroup was not yet legally required to report on sustainability for the fiscal year 2024, we made a 

deliberate decision to apply these standards voluntarily. In doing so, we aim to create a high degree of transparency and 

ensure the comparability of our sustainability performance. 
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ESRS 2 General informa�on 

ESRS 2-BP 1 General principles for preparing sustainability statements 

5. a) Consolidated or individual sustainability report 

The sustainability statement was prepared on an individual or 

consolidated basis. 
X 

Consolidated 

basis 

 Individual 

basis 

 

5. b) Devia�ons between the companies consolidated within the scope of our sustainability statements and the companies 

consolidated within the framework of our annual Group accounts 

With few excep�ons, the scope of our sustainability report corresponds to the group of companies consolidated within the 

framework of our Group accounts. Although the companies in India, the Company TOGO Scherdel Clamps Huzhou Co. Ltd. 

and the Company Zeitsprung Intelligente Prozesse GmbH are not part of our consolidated financial statements, they were 

included in the data collec�on for this sustainability report. 

Scherdel Togo Co. Ltd. in Japan and companies where we are only minority shareholders are not included in the scope of 

the sustainability report. 

 

5. c) Coverage of the upstream and downstream value chain 

In our sustainability ac�vi�es and when assessing the sustainability impact of the SCHERDELGroup, we focus on our own 

business opera�ons as well as the upstream and downstream value chain. Accordingly, we include the upstream and 

downstream value chain in our sustainability repor�ng as far as possible. Due to limited informa�on and data availability, 

this cannot be considered in all repor�ng standards where it is intended. We make this aspect transparent in the present 

report for the respec�ve topics. 

SCHERDEL is a Company that operates primarily in the automo�ve industry as well as in machine and system construc�on. 

Its headquarters are in Marktredwitz in Northern Bavaria.  

SCHERDEL sources products and services from numerous suppliers. The Supply Chain Due Diligence Act applies to the 

upstream supply chain. 

SCHERDEL generates added value through sales, development and manufacture of its products. SCHERDEL has 

approximately 800 customers worldwide.  

 

5. d) Op�on to omit certain informa�on about intellectual property 

The Company has made use of the op�on to omit certain informa�on 

related to intellectual property, know-how or innova�ve events. 
 Yes X No 

 

5. e) Exemp�on from disclosure of forthcoming developments or maEers under nego�a�on 

The Company has made use of the exemp�on under ar�cle 19a sec�on 3 

and ar�cle 29a sec�on 3 of Direc�ve 2013/34/EU regarding exemp�ons 

from the disclosure of forthcoming developments or maEers under 

nego�a�on. 

 Yes X No 

 

ESRS 2-BP 2 Disclosure of informa�on related to specific circumstances 

9. Devia�on from medium-term or long-term �me horizons in accordance with ESRS 1 sec�on 6.4 for repor�ng purposes 

The Company has deviated from the medium-term or long-term �me 

horizons specified in ESRS 1 sec�on 6.4 for repor�ng purposes. 
 Yes X No 

 

10. Es�mated data on the upstream and/or downstream value chain  

The parameters include data on the upstream and/or downstream value 

chain that have been es�mated using indirect sources. 
X Yes  No 
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10. a) Parameters with data on the upstream and/or downstream value chain es�mated via indirect sources such as average 

sector data or other approximate values 

Since not all data from the upstream value chain can be collected directly yet, our sustainability report also includes 

es�mates and database values. 

We have also requested our suppliers to communicate the values for calcula�ng the scope 3 emissions of our purchased 

materials. However, not all of our suppliers are yet able to provide us with accurate informa�on. For this reason, we use 

emission factors from databases such as Gemis, Probas or specified factors from the CBAM procedure or Bafa to fill the 

gaps. 

Other impacts, risks and opportuni�es along the upstream value chain in the areas of environment, social issues and 

corporate governance are assessed on the basis of industry-specific indicators. 

 

10. b) Basis for the prepara�on of es�mated data 

To calculate scope 3 emissions, we use values from databases such as Gemis, Probas or specified factors from the CBAM 

procedure or Bafa. 

An analysis tool from the Agency for Business and Economic Development (AWE) serves as the basis for assessing the 

impacts, risks and opportuni�es. This tool maps country-specific and industry-specific CSR risks based on interna�onal 

studies. It takes into account key topics such as human rights and ethics, environmental issues as well as labor and social 

standards. 

The aggregated results provide an overview assessment of the respec�ve CSR risk profiles for country-specific and industry-

specific contexts. 

 

10. c) Degree of accuracy of the es�mated data 

The emission factors used for the emission calcula�on are taken from recognized external databases and are based on the 

average secondary data of the sector. As company-specific primary data are currently not available, the accuracy of the 

calculated emission values is classified as medium. It is currently not possible to quan�fy possible devia�ons due to a lack 

of compara�ve values. 

The risk analysis along the upstream supply chain is based on industry-specific country data from studies carried out by 

interna�onally recognized organiza�ons such as the Interna�onal Labor Organiza�on (ILO). These data provide a sound 

basis for assessing social and environmental risks at industrial and country level. They are updated regularly and accurately 

reflect the general risk situa�on. However, the extent to which these industry-specific risks apply to our actual supply chain 

in par�cular cases cannot be fully assessed at present. 

 

10. d) Planned ac�ons to improve accuracy 

We plan to gradually improve the accuracy of our scope 3 data over the next few years. To achieve our target, we will 

con�nue to request the relevant data from our suppliers and have also included the requirement for a PCF calcula�on in 

the target agreements with strategic suppliers.  

 

11. a) Quan�ta�ve parameters and monetary amounts subject to a high degree of measurement uncertainty 

The assessment of financial impacts and risks is based primarily on well-founded es�mates based on compara�ve and 

empirical values. It should be noted that these es�mates may be subject to a certain degree of uncertainty. 

 

11. b) i. Specify sources of measurement uncertainty 

The measurement uncertain�es in the assessment of financial impacts and risks result mainly from the limited availability of 

reliable data. In par�cular, the use of es�mates, compara�ve values or empirical values leads to a certain degree of 

uncertainty in the accuracy of the quan�ta�ve assessments. 

 

11. b) ii. Assump�ons, approximate values and judgments used in measuring the various quan�ta�ve parameters and 

monetary amounts 

The underlying assump�ons are detailed in the relevant sec�ons of the topic-specific standards. 
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13. Changes in the prepara�on and presenta�on of sustainability informa�on compared to previous repor�ng periods 

In the fiscal year 2024, a sustainability report is prepared for the first �me in accordance with the requirements of the 

Corporate Sustainability Repor�ng Direc�ve (CSRD). As this is the first report prepared in accordance with this standard, 

there are no changes compared to previous years. 

 

14. Correc�ons from previous reports 

In the fiscal year 2024, a sustainability report will be prepared for the first �me in accordance with the requirements of the 

Corporate Sustainability Repor�ng Direc�ve (CSRD). As this is the first report prepared in accordance with this standard, 

there are no changes compared with previous years. 

 

15. Informa�on based on other legal provisions or generally accepted statements on sustainability repor�ng 

The sustainability report does not contain any content from other legal provisions. 

 

16. Inclusion of informa�on by reference 

This sec�on is not relevant. There are no references within the disclosure obliga�ons of the report.  

 

17. Applica�on of the provisions for phased disclosure obliga�ons in accordance with ESRS 1 appendix C 

This sec�on is not relevant. As of the balance sheet date, the average number of employees was over 750. 

 

ESRS 2-GOV 1 Role of administra�ve, management and supervisory bodies 

21. a) Execu�ve and non-execu�ve members of the administra�ve, management and supervisory bodies 

 Administra've and 

management bodies 
Supervisory bodies 

Number of execu�ve members 4 (managing directors of 

Scherdel GmbH) 
13 shareholders 

Number of non-execu�ve members 11 (division managers) Not applicable 

Number of plant group managers 4 Not applicable 

 

21. b) Representa�on of employees and other workers in administra�ve, management, and supervisory bodies 

There are currently no employee representa�ves on the administra�ve, management and supervisory bodies. 

 

21. c) Experience of the administra�ve, management and supervisory bodies that are relevant to the sectors, products and 

geographic loca�ons 

The members of the General Management have the necessary knowledge and experience to properly manage the business 

of the SCHERDELGroup.  

 

21. d) Gender diversity of the administra�ve, management and supervisory bodies 

On December 31, 2024, SCHERDEL's General Management consisted of four male members. The Top Team consists of 

further 11 division managers (non-execu�ve members). 

Gender diversity Shareholders Execu've members 
Non-execu've 

members 

Plant group 

managers 

Percentage of men 54 % 100 % 82 % 75 % 

Percentage of 

women 
46 % 0 % 18 % 25 % 

 

21. e) Percentage of independent commiEee members  

There are no independent members represented in the General Management and the Top Team. 
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22. a) Names of the administra�ve, management and supervisory bodies responsible for monitoring the effects, risks and 

opportuni�es 

The results of risk management or relevant changes in the fiscal year are discussed with the General Management in the 

annual management review.  

 

22. b) Responsibili�es of the individual bodies or persons with regard to impacts, risks and opportuni�es in the Company's 

mandates, the management body and other related strategies 

In order to achieve the sustainability targets and implement the associated ac�ons, we have established organiza�onal 

structures that we consider to be appropriate. The responsible managing director has anchored the corresponding 

responsibili�es, tasks and structures in the SCHERDELGroup. The responsibility for the proper structure of sustainability 

management lies with the en�re General Management. In addi�on, the respec�ve division managers are responsible for 

the sustainability issues within their areas of responsibility.  

SCHERDEL fundamentally understands sustainability as a cross-sec�onal issue across all areas of the organiza�on. 

Accordingly, responsibility for implemen�ng sustainability is fundamentally decentralized in the respec�ve areas. 

A cross-departmental sustainability team, consis�ng of execu�ves and employees from relevant areas, is responsible for 

the networked processing and implementa�on of sustainability issues. The sustainability team meets regularly. Permanent 

members include the Quality, Purchasing, Human Resources and Finance departments, among other departments.  

Representa�ves from other departments are integrated as needed. The Quality Division is responsible for coordina�ng the 

team. 

 

22. c) i. Transfer of the role of corporate management to a specific posi�on or commiEee at the management level 

The sustainability issue is the responsibility of the Quality Division.  

 

22. c) ii. Informa�on on repor�ng obliga�ons to members of the administra�ve, management and supervisory bodies 

The Quality Division submits the sustainability report to the General Management. 

 

22. c) iii. Informa�on on whether specific controls and procedures are applied to manage impacts, risks and opportuni�es 

and, if so, how they are integrated into other internal func�ons 

The scope of management of impacts, risks and opportuni�es is described in sec�on GOV-5. There are no other controls or 

procedures. 

 

22. d) Monitoring of the defini�on of targets with regard to material impacts, risks and opportuni�es and of the progress 

achieved in reaching these targets, by the administra�ve, management and supervisory bodies and the General 

Management  

A cross-func�onal sustainability team, consis�ng of execu�ves and employees from the relevant areas, ensures the 

coordinated processing and implementa�on of sustainability issues.  

It supports both the further development of our sustainability performance (ESG performance) and the collec�on of data 

and informa�on for sustainability repor�ng. It also networks the work results, supports the prepara�on of management 

decisions and assists in dealing with relevant sustainability issues.  

 

23. a) Sustainability-related exper�se of the administra�ve, management and supervisory bodies 

The General Management has the necessary exper�se with regard to the business strategy and the risk-related 

sustainability components. 

 

23. b) Connec�on between this exper�se and the major impacts, risks and opportuni�es 

The commiEee members have sufficient exper�se to perform their administra�ve, management and supervisory func�ons 

without restric�on. 
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Thema�c disclosure obliga�ons: G1 Business conduct 

G1 5. a) Role of the administra�ve, management and supervisory bodies with regard to the corporate policy 

It is the responsibility of the General Management to conduct the SCHERDELGroup. It represents SCHERDEL judicially and 

extra-judicially. Below the General Management, there are two matrix levels: division managers and plant managers. 

 

G1 5. b) Exper�se of the administra�ve, management and supervisory bodies in rela�on to aspects of corporate policy 

The commiEee members have sufficient exper�se to perform their administra�ve, management and supervisory func�ons 

without restric�on. 

 

ESRS 2-GOV 2 Informa�on provided to and sustainability aspects addressed by the Company's administra�ve, 

management and supervisory bodies 

26. a) Informa�on to the administra�ve, management and supervisory bodies on material impacts, risks and opportuni�es 

The General Management is informed about the implementa�on status of the sustainability strategy through a structured, 

regular repor�ng system. Repor�ng covers, in par�cular, the implementa�on of ac�ons to achieve the sustainability targets 

that have been set.  

Climate-related targets and key figures are addressed on a quarterly basis in specific reports. In addi�on, steering 

commiEee mee�ngs are held regularly to discuss current developments in climate strategy and prepare strategic decisions. 

As part of the annual management reviews, the HSE team reports on significant developments related to environmental 

protec�on and occupa�onal safety. In addi�on, the plants report monthly to the Quality Division, par�cularly on the topics 

of occupa�onal safety, environmental protec�on and energy. 

In addi�on, the ombudsman reports annually on reported compliance incidents.  

As part of the business strategy process, sustainability-related aspects were incorporated to an increasing degree into the 

formula�on of our business strategy in the repor�ng year. Sustainability-related aspects were also taken into account when 

upda�ng the respec�ve sub-strategies.  

 

26. b) Considera�on of impacts, risks and opportuni�es during the supervision of the strategy, decisions on important 

transac�ons and the risk management process by the administra�ve, management and supervisory bodies 

The involvement of the General Management as execu�ve and supervisory body is governed by internal guidelines. These 

guidelines set out the requirements for involvement, whereby the strategic and economic significance of the respec�ve 

decision is decisive for the involvement of the bodies.  

 

26. c) List of material impacts 

The General Management is primarily concerned with the financial and opera�onal impacts of sustainability issues and 

with sustainability technologies.  

 

ESRS 2-GOV 3 Integra�on of sustainability-related performance in incen�ve schemes  

29. Incen�ve and remunera�on systems for administra�ve, management and supervisory bodies 

The Company has strategies in place for sustainability-related incen�ve 

and remunera�on systems for members of administra�ve, management 

and supervisory bodies. 

X Yes  No 

 

29. a) Main features of sustainability-related incen�ve and remunera�on systems for administra�ve, management and 

supervisory bodies 

The group-wide remunera�on strategy defined by the General Management of the SCHERDELGroup is derived from the six 

corporate target and forms a binding framework for the remunera�on policy of the relevant execu�ves. One of these 

corporate targets is sustainability.  

The target of the SCHERDELGroup's remunera�on system is to promote the sustainable development of the Company and 

ensure long-term economic success. The specific structure of the remunera�on system serves to harmonize the interests in 

par�cular of the General Management, the employees and the customers. 
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29. b) Evalua�on of the performance of the administra�ve, management and supervisory bodies based on specific 

sustainability-related targets and/or impacts 

The following sustainability-related targets are also taken into account when seOng management targets: 

• Fulfilment of the climate strategy  

• Compliance with legal requirements 

In addi�on, the relevant division-specific targets also address the further development of useful instruments for recording 

and managing climate and environmental risks. 

 

29. c) Sustainability-related performance parameters as performance benchmarks or their considera�on in the 

remunera�on policy of administra�ve, management and supervisory bodies 

The sustainability target agreed upon in the repor�ng year for 2025 by the members of the General Management is the 

implementa�on of the climate strategy with the reduc�on of CO2 emissions from business opera�ons. 

 

29. d) Propor�on of variable remunera�on of administra�ve, management and supervisory bodies that depends on 

sustainability-related targets and/or impacts 

 2024 

Propor�on of variable remunera�on that depends 

on sustainability-related targets and/or impacts 
Determined individually. 

 

29. e) Level of responsibility for approving and upda�ng the terms and condi�ons of incen�ve schemes for administra�ve, 

management and supervisory bodies 

Responsibility for the defini�on of remunera�on and thus for the terms and condi�ons of incen�ve schemes lies with the 

General Management. 

 

Thema�c disclosure obliga�ons: E1 Climate change 

13. Involvement of climate-related considera�ons in the remunera�on of members of the administra�ve, management and 

supervisory bodies 

Climate-related considera�ons are currently incorporated in the execu�ve remunera�on via the Company’s sustainability 

target. 

 

ESRS 2-GOV 4 Statement on due diligence 

30. Applica�on of the most important aspects and steps of the due diligence process in the sustainability statement 

Core elements of due diligence Paragraphs in the sustainability statement 

a) Integra�on of due diligence in governance, 

strategy and business model  

ESRS 2-GOV 2 26. a), b), c) 

ESRS 2-GOV 3 29., a), b), c), d), e) 

ESRS 2-SBM 3 48. a), b) 

b) Involvement of affected stakeholders in all 

important steps of due diligence  

ESRS 2-GOV 2 26. a) 

ESRS 2-SBM 2 45. a) i.-v., S1 12., S2 9., S3 7., S4 8. 

ESRS 2-IRO 1, 53. a), b) iii.  

MDR-P Thema�c standards: 

ESRS E1-2 24., ESRS E2-1 14., ESRS E3-1 11., ESRS E4-2 22., ESRS 

E5-1 14., 15, ESRS S1-1 19., ESRS S1-2 27, ESRS S2-1 16. 

c) Iden�fica�on and assessment of nega�ve 

impacts  

ESRS 2-IRO 1 53. a), e), g), E1 20. a), b) i. ii, c) i. ii., E2 11. a),, E3 

8a, E4 17. a), b) c), E5 11 a), G1 6 a) 

SBM 3 48. a), b) 

d) Measures against these nega�ve impacts  MDR-A Thema�c standards: 

ESRS E1-3 28., ESRS E2-2 18., ESRS E3-2 17., ESRS E5-2 19., ESRS 

S1-4 37., ESRS S2-4 32. 



Sustainability Report 2024 

 

13 

e) Tracking the effec�veness of these efforts and 

communica�on  

MDR-M / MDR-T Related standards: 

ESRS E1-4 32, ESRS E2-3 20, ESRS E5-3 21, ESRS S1-5 46, ESRS S2-5 

39. 

 

ESRS 2-GOV 5 Risk management and internal controls for sustainability repor�ng 

36. a) Scope, main features and components of risk management and internal control with regard to sustainability repor�ng 

Risk management with regard to sustainability repor�ng is integrated into the central Company-wide risk management 

system. As part of this process, sustainability risks are iden�fied and assessed by an interdisciplinary team and, if necessary, 

supported by appropriate ac�ons. 

The central risk assessment is reviewed annually and supplemented by the individual plants with regard to their specific 

circumstances. This ensures that loca�on-specific risks and special features are taken into account appropriately. 

For the implementa�on of sustainability repor�ng, the topic-specific requirements of the CSRD were assigned to individual 

central managers from the HSE, Purchasing and Finance areas. These departments are responsible for data collec�on, 

verifica�on and prepara�on in accordance with ESRS requirements. 

Data can either be collected centrally or be obtained in coopera�on with the relevant contact persons at the plants. This is 

followed by a central plausibility check. This process serves as an internal control ac�on to ensure the consistency, 

traceability and quality of the reported informa�on. 

In addi�on, the risk management process is reviewed annually as part of exis�ng internal and external audits, such as those 

conducted in accordance with IATF 16949, ISO 45001 or ISO 14001. 

 

36. b) Approach to risk assessment, including the method for risk priori�za�on 

Risks in the context of sustainability repor�ng are assessed on the basis of a standardized assessment model. The iden�fied 

risks are assessed according to their probability of occurrence and the extent of damage they could cause. The extent of 

damage is divided into the categories of monetary impact, impact on people, impact on the environment and on image. 

The most serious category in each case is used for the overall assessment. 

Based on the combined assessment, risks are classified as low, medium or high. High-rated risks require counterac�ons in 

the form of an emergency plan or a ac�on to be implemented immediately. For medium risks, ac�ons are recommended if 

they are considered effec�ve and propor�onate. 

APer the ac�ons have been implemented, a second assessment is carried out by the specialist department to check 

whether the remaining residual risk can be considered acceptable or whether further ac�ons are necessary. 

This approach is also applied to risks that may affect sustainability repor�ng. The assessments are carried out by an 

interdisciplinary team and are updated as part of the annual management review. 

 

36. c) Major risks iden�fied and the related mi�ga�on strategies as well as the associated controls 

A key risk in sustainability repor�ng is the incorrect or inconsistent collec�on of data by individual plants. This can arise in 

par�cular from different interpreta�ons of repor�ng categories, incomplete data or a lack of plausibility checks. 

To mi�gate this risk, clear defini�ons and uniform guidelines for the content to be reported have been developed and 

communicated centrally. The central divisions forward the data specifica�ons and repor�ng instruc�ons to the loca�ons 

and are available to answer any ques�ons. 

A structured exchange process has been established as a control ac�on. In regular coordina�on mee�ngs between the 

divisions and the plants, the submiEed data is reviewed, any discrepancies, e.g. in comparison with previous year's figures, 

are iden�fied and resolved together with the loca�ons. The results of these checks are incorporated in the con�nuous 

improvement of the data collec�on process. 

 

36. d) Integra�on of the results of risk assessment and internal controls in the relevant internal func�ons and processes 

related to the sustainability repor�ng process 

The results of risk assessment and internal control mechanisms related to sustainability repor�ng are systema�cally 

integrated into the relevant internal func�ons and processes. 

Findings from the annual risk analysis, such as poten�al misstatements, are directly incorporated in the further 

development of internal repor�ng processes. Iden�fied weaknesses or control gaps are discussed with the responsible 

departments and, if necessary, lead to adjusted specifica�ons for the plants, for example. 
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36. e) Regular repor�ng on the aforemen�oned results to the administra�ve, management and supervisory bodies 

The results of risk management or relevant changes in the repor�ng year are discussed with the General Management in 

the annual management review.  

 

ESRS 2-SBM 1 Strategy, business model and value chain 

40. a) i. Significant groups of products and/or services offered 

The SCHERDELGroup's product porQolio is divided into various areas: 

• Machine and system construc�on 

• Metal forming 

• Surface technology 

• Plas�cs technology 

• Tooling 

 

40. a) ii. Significant markets and/or customer groups 

The focus of our business ac�vi�es is on the automo�ve industry. 

The SCHERDELGroup's headquarters and main spring manufacturing plants are located in the Marktredwitz area in 

Germany. However, the Group has 35 loca�ons in 11 countries worldwide.  

The SCHERDELGroup has 800 customers worldwide, most of them in Europe, Asia and America, where further SCHERDEL 

loca�ons are also situated. 

 

40. a) iii. Number of employees by geographic area 

At the end of 2024, the SCHERDELGroup had 7,353 employees worldwide. Two-thirds of these are located in Germany.  

 

40. a) iv. Products and services subject to bans in certain markets 

There are no bans on SCHERDELGroup products. Due to the current sanc�ons against Russia, the export of our products to 

Russia is currently prohibited. 

 

40. b) Breakdown of total revenue by relevant ESRS sectors 

 

 2024 

Manufacturing and processing  

Metal processing 771,361,456 € 

Machinery and systems 123,308,857 

Chemicals and plas�cs 73,889,471 € 

 

Our main ac�vi�es concern the "Manufacturing and Processing" sector. Processing of metals, chemicals and plas�cs, as 

well as machine and system construc�on are par�cularly important in this context.   

As central sales unit in the Marktredwitz repor�ng area, SCHERDEL GmbH handles customer invoicing for our main spring 

manufacturing plants around Marktredwitz. This means that the majority of the sales reported by SCHERDEL GmbH are not 

aEributable to the professional services sector, but to the manufacturing and processing sector. Upon request, an exact 

breakdown of SCHERDEL GmbH's sales by sector can be provided. The relevant sectors determined remain unchanged. 

 

40. c) List of other ESRS sectors with significant ac�vi�es 

The SCHERDELGroup has no other significant ac�vi�es in ESRS sectors not already men�oned. 

 

40. d) i. Ac�vi�es in the fossil fuel sector 

The Company is ac�ve in the fossil fuel sector (coal, oil, and gas).  Yes X No 
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40. d) ii. Ac�vi�es in the field of chemical manufacturing 

The Company is ac�ve in the manufacture of chemicals.  Yes X No 

 

40. d) iii. Ac�vi�es in the field of controversial weapons 

The Company is involved in the produc�on of controversial weapons.  Yes X No 

 

40. d) iv. Ac�vi�es in the field of tobacco cul�va�on and produc�on 

The Company is ac�ve in the cul�va�on and produc�on of tobacco.  Yes X No 

 

40. e) Sustainability targets 

Understanding of sustainability 

The SCHERDELGroup's corporate targets define sustainability as follows.  

"We are aware of our ecological and social responsibility. For this purpose, we maintain an ac�ve environmental and 

energy management system in which everyone in the Company par�cipates. We treat our customers, suppliers, 

compe�tors and authori�es as partners in a fair manner in accordance with commercial prac�ce. We support social 

engagement, ini�a�ves and associa�ons in the interests of the overall development of our region and our employees." 

The following corporate target was added in the leEer to the Execu�ves in 2022: "We raise awareness of sustainability 

among our employees in such a way that we derive economic and ecological benefits from it." 

We have defined our thorough understanding in our sustainability direc�ve. This policy describes the founda�on for 

sustainable development in all organiza�onal units of the SCHERDELGroup. It is made available to all employees and is 

intended to highlight the basic standards to which we the SCHERDELGroup wants to adhere. 

 

Sustainability targets 

The General Management has set specific targets that are anchored in the management program and in the annual review 

with the General Management, that are subject to controlling and are implemented through appropriate ac�ons. These are 

in detail: 

• Climate strategy of the SCHERDELGroup: Our target is to reduce our global emissions by 40% by 2030, 65% of 

which will be in Europe (based on 2019 figures). We intend to achieve this target by using resources economically, 

by complying with our energy-saving rules, expanding our self-genera�on of energy in the form of photovoltaic 

systems and by purchasing 100% green electricity at all German loca�ons from 2030 onwards.  

• No accidents at work 

• No environmental damages  

• Reduc�on of sick leave by 20% (rela�ve change) by 2030 compared to the average value of the last 5 years. 

The targets apply equally to all customer groups, products and loca�ons. 

 

40. f) Assessment of the most important products, services, markets and customer groups in terms of our own sustainability 

targets 

Social mission and principles of product responsibility 

Based on our corporate responsibility and our self-image as an automo�ve supplier, we are commiEed to the idea and 

targets of sustainable development. In accordance with the principles of SCHERDEL and our sustainability direc�ve, we 

focus on the needs and well-being of current and future genera�ons. 

The SCHERDELGroup is commiEed to ac�vely contribu�ng to the success of the transforma�on, the achievement of global 

climate and sustainability targets, the preserva�on of biodiversity and socially just sustainable development. With our 

corporate aOtude, our products and our diverse social ini�a�ves, we believe that we are constantly providing important 

future-oriented impetus for sustainable development. 

 

Sustainability in our core business  

In 2019, the General Management of the SCHERDELGroup adopted its first sustainability direc�ve, which is binding for all 

employees and has been con�nuously revised and adapted ever since. It summarizes fundamental posi�ons, regula�ons 

and procedures related to governance, environmental, climate, social and employee issues that are binding for SCHERDEL 

in the course of its business ac�vi�es. 
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Machine, system and tool construc�on 

Sustainability is also a high priority in the project business. Right from the planning and implementa�on stage, specific 

aEen�on is paid to the use of resource-saving components in order to minimize material and energy consump�on during 

the service life of machines and systems. 

In addi�on to the construc�on of new machines, the recycling of exis�ng systems is also becoming increasingly important. 

At Hamuel Maschinenbau GmbH, for example, used systems are specifically repurchased from the market, technically 

overhauled and then put back on sale. This approach not only reduces resource requirements but also costs while at the 

same �me extending the life cycle of the products. 

 

Industry-specific exclusions: 

Our products are mainly metal products for various industries. Although we recognize the right of democra�c governments 

to protect their ci�zens and guarantee internal security, we fundamentally exclude the manufacture of products that are 

supplied exclusively to the defense industry. 

 

40. g) Elements of the Company's strategy 

Our family business has developed from its beginnings as a "wire drawing mill for piano string produc�on," founded in 1889 

by Sigmund Scherdel in Marktredwitz, into a leading interna�onal Company with strong growth.  

We have always been commiEed to providing our employees with a sustainable environment. Growth and job stability are 

important factors for the success of the SCHERDELGroup. Our business ac�vi�es are therefore commiEed to sustainability. 

In addi�on to customer enthusiasm, employee sa�sfac�on, market expansion, innova�on success and return on capital, 

sustainability is therefore one of our six overarching corporate targets. 

Our sustainability direc�ve forms the basis of our strategic orienta�on in the area of sustainability. In it, we strive to 

harmonize the environmental, economic, and social spheres. The policy is based on the fundamental principles of the ILO, 

the UN Charter of Human Rights, and the principles of the UN Global Compact. 

The guiding principes and fundamentals of management of our Group of Companies are divided into the following four 

sub-areas. 

• General principles 

• Behavior toward employees 

• Environmental and safety policy 

• Conduct toward the market 

In order to pass on these principles within the supply chain, the General Management has also adopted a code of conduct 

for suppliers, which is binding for our suppliers. 

With the adop�on of our climate strategy, SCHERDEL reaffirms its commitment to sustainability and ac�vely commits itself 

to climate protec�on, in par�cular to achieving the goals of the Paris Agreement and the 17 Sustainable Development 

Goals of the United Na�ons. 

 

The climate strategy aims to reduce CO₂ emissions in our own business opera�ons by 40% by 2030. At the same �me, it 

focuses on the responsible use of resources and the promo�on of life-cycle management along our supply chain. 

 

41. List of ESRS sectors that are relevant to the Company 

ESRS sector group ESRS sector Code 

Manufacturing and processing Machines and systems MME 

Manufacturing and processing Metal processing MMP 

Manufacturing and processing Chemicals MCH 

 

42. a) Inputs and approach 

Our business model is based on a broad spectrum ranging from forming, assembly and joining technology to surface 

technology, machinery and tool construc�on.  

When developing new, innova�ve products, we support our customers as a partner from the briefing stage right through to 

produc�on.  
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The main inputs to create added value are: 

• Raw materials such as wire, tube material, strip material and plas�cs 

• Energy, especially electricity and gas 

• Qualified and mo�vated personnel 

• As well as a modern technological infrastructure (e.g. machinery, produc�on facili�es, IT systems) 

Procurement is based on established supplier rela�onships and structured tendering and approval processes. 

In the area of energy, we are increasingly focusing on cer�fied green electricity, energy efficiency ac�ons and the 

iden�fica�on of poten�al savings. 

To obtain skilled workers, we aim to be a highly aErac�ve employer and to further develop our corporate culture. 

Numerous ac�ons are in place to achieve this, as described in more detail under ESRS S-1 own workforce. 

 

42. b) Outputs and results 

Our product and competence porQolio 

Our products cover a wide range of solu�ons, from stampings and shaped components as well as technical springs to 

complex assemblies, plas�c-metal combina�ons, func�onal coa�ngs and assembly systems. This versa�le porQolio is 

primarily used in the automo�ve industry. 

In addi�on, we have in-depth exper�se in machine and system construc�on as well as in electrical and power engineering, 

which rounds off our technological competence across all industries. 

 

Social commitment 

Our social commitment is also very diverse. We support various projects and associa�ons in the fields of educa�on and 

social affairs, nature conserva�on, art and culture, sports, especially where our employees are ac�ve. 

We are a member of the Bavaria-wide ini�a�ve "Familienpakt Bayern" (Bavarian Family Pact). As a fourth-genera�on 

family-run Company, family-friendly structures are part of our corporate DNA. Accordingly, the families of our 

approximately 7,300 employees are very close to our hearts. Our commitment to this is therefore deeply rooted in our 

corporate culture. We want to build bridges between working and family world! That is why we are proud to be able to 

offer a range of flexible working �me models and remote working op�ons. 
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42. c) Key features of the upstream and downstream value chain and the Company's posi�on in its value chain, including a 

descrip�on of the key economic actors (such as key suppliers, distribu�on channels and end users) and their rela�onship 

with the Company. 

We perform a wide range of tasks for our customers. In addi�on to product manufacturing, we are involved in material, 

process and product development, work closely with our suppliers in basic research and also take on logis�cs tasks as 

needed. This enables us to offer our customers comprehensive solu�ons tailored to their requirements. 

 

Series produc�on 

As a Company in the metalworking industry, we primarily source various metal materials from our suppliers. Our upstream 

supply chain ranges from ore mining, pig iron and steel produc�on to the manufacture of wire, strip and tube material. The 

laEer are usually our direct suppliers. 

The manufacture of complex assemblies oPen requires further purchased parts. In this context, our suppliers include 

manufacturers of complex components. 

At some of our loca�ons, plas�cs are also processed in addi�on to metals. Our direct suppliers in this area are producers of 

plas�c granulates. The upstream supply chain includes the extrac�on of the necessary raw materials, usually petroleum, 

and their processing into granulate through polymeriza�on, extrusion, cooling and comminu�on. 

At our loca�ons, the purchased materials are processed using methods such as cas�ng, stamping, bending, welding or 

assembly. We deliver the components manufactured in this way to our customers, who are predominantly Tier x suppliers 

or OEMs (original equipment manufacturers) in the automo�ve value chain. They integrate our products into various 

vehicle models, which are sold to the end customers via the OEMs' sales structures. There is no direct contact between us 

and the end customers. 

At the end of a vehicle's life, it is usually handed over to a disposal Company. There, recyclable parts are removed, the 

remaining material is shredded, separated by type and the metals it contains are returned to the recycling cycle. 

 

Machine and system construc�on 

Due to the complexity of the systems, our upstream supply chain is also very diverse. We purchase mechanical components 

such as casings, drive components, guide rails, standard parts such as screws and nuts, electronic components such as 

sensors, control components and opera�ng devices as well as hydraulics and pneuma�cs, soPware, assemblies and 

modules such as robots and grippers.  

Our systems are used at various loca�ons of the SCHERDELGroup as well as at external companies. The range of 

applica�ons is wide: we offer customized solu�ons for the metalworking industry as well as industry-specific systems for 

residen�al and commercial construc�on, interior design and aircraP construc�on.  

APer decommissioning the systems from service, reusable modules are removed and reused; the remaining components 

are shredded and recycled in accordance with industry standards. 
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ESRS 2-SBM 2 Interests and views of stakeholders 

45. a) i. Key stakeholders 

Our most important stakeholders include our customers, suppliers, employees, legislator, and all those in poli�cs, business, 

and society who are interested in the sustainable ac�ons of the SCHERDELGroup. The defini�on of our stakeholder groups 

is based, among other things, on our statutory mission and was determined with the involvement of our General 

Management.  

 

45. a) ii. Stakeholder involvement and categories 

Shareholders 

• Shareholders' mee�ngs 

• Quarterly reports 

Customers 

• Customer sa�sfac�on evalua�ons via customer portals 

• Occasional discussions  

Suppliers 

• Supplier audits 

• Self-disclosure ques�onnaires 

• Occasional discussions 

Employees 

• Employee surveys or event-related surveys 

• Works mee�ngs 

• Employee appraisals 

Legislator/authori�es 

• Legal database 

• Involvement in sustainability ini�a�ves, e.g. “Umweltpakt Bayern” (Bavarian Environmental Pact) 

 

45. a) iii. Organiza�on of involvement 

 

Customer sa�sfac�on evalua�ons 

To make our performance in the area of sustainability visible and measurable, we are represented on various sustainability 

portals. These include SAQ 5.0, the globally recognized sustainability standard in the automo�ve industry, the Carbon 

Disclosure Project, Ecovadis and Integrity Next. By communica�ng their key issues, target ra�ngs and assessments via these 

plaQorms, our customers provide us with feedback on both our strengths and the ac�ons we s�ll need to take to meet 

their expecta�ons.  

The portals are filled and monitored by the Sustainability and HSE Management team. The requirements are thus collected 

centrally and can be incorporated into internal processes. 

 

Employee surveys:  

Employee surveys are conducted regularly at our loca�ons. These surveys provide informa�on about employee sa�sfac�on 

and mo�va�on, the quality of coopera�on and changes in corporate culture. By giving employees the opportunity to 

provide open feedback in the surveys, we also encourage them to suggest specific improvements, which we then use to 

develop ac�ons for op�mizing our performance as an employer. The results of the employee surveys are evaluated loca�on 

per loca�on and also serve as a basis for regular dialogue between execu�ves and employees in the individual departments 

and units of our Company. 

 

Supplier discussions 

Through regular and structured informa�on sharing with our suppliers, for example in the context of supplier audits, 

feedback on standardized ques�onnaires or ad hoc discussions such as annual target agreements, we ensure that our 

requirements are communicated transparently along the supply chain. 
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At the same �me, we receive valuable feedback on the expecta�ons, challenges, and development needs on the part of our 

suppliers. These findings are recorded and evaluated by the central purchasing department and incorporated into the 

materiality analysis and sustainability repor�ng. 

 

Commitment to sustainability ini�a�ves 

Bavarian Environmental Pact: For many years, we have been an ac�ve par�cipant in the Bavarian Environmental and 

Climate Pact, a voluntary coopera�on between the Bavarian state government and industry. The aim of this partnership is 

to foster an open dialogue on environmental and sustainability issues, within the framework of which joint and prac�cal 

solu�ons are developed. We par�cipate through our ac�ve environmental management system and the consistent 

defini�on and implementa�on of ac�ons and targets, in order to keep our impact on the environment as low as possible.  

Associa�on of the German Spring Industry (VdFI): As spring manufacturing is a central focus of our produc�on, we are an 

ac�ve member of the Associa�on of the German Spring Industry (VdFI). Regular briefings and seminars keep us informed 

about current developments and changes in the field of sustainability. At the same �me, membership offers the 

opportunity to exchange ideas with the associa�on's management and to discuss our own ques�ons and concerns. 

 

45. a) iv. Purpose of involvement 

By involving the interests of stakeholders, we want to learn about their needs with regard to sustainability issues. These 

insights serve to further develop our sustainability ac�vi�es in line with requirements and thus, for example, increase the 

sa�sfac�on of our customers and employees.  

 

45. a) v. Considera�on of the results 

The results of the stakeholder dialogues are incorporated into our materiality analysis and taken into account in the further 

development of our sustainability strategy. 

In addi�on, relevant feedback is discussed in interdisciplinary sustainability commiEees and, if necessary, translated into 

concrete ac�ons. 

 

45. b) Understanding the interests and views of key interest groups in rela�on to the Company's strategy and business 

model 

The insights gained from stakeholder dialogues are specifically incorporated into the fulfillment of our due diligence 

obliga�ons, in par�cular for the iden�fica�on and priori�za�on of risks along the value chain. We also take these 

perspec�ves into account in the ongoing review and adjustment of our materiality matrix. 

For example, an evalua�on of our customers' demands reveals an expecta�on that we should reduce the GHG footprint of 

our products and, in the long term, produce in a climate-neutral manner. This demand has been taken into account in the 

defini�on of our climate strategy. In addi�on, there is an increased focus away from combus�on engines and toward  

e-mobility. 

 

45. c) i. Descrip�on of how the strategy and/or business model has been or is likely to be changed to take account of the 

interests and views of stakeholders 

Our climate strategy is regularly reviewed and adapted to customer requirements. As one of our customers' priori�es is to 

use green electricity to manufacture their products, we have also adopted this as a cornerstone of our strategy and will 

purchase 100% green electricity at all our German loca�ons by 2030, as well as purchase electricity on a demand-oriented 

basis at our global loca�ons.  

Changes in legal requirements are also closely monitored and consistently implemented. 

 

45. c) ii. Descrip�on of further planned steps and �me frame 

No further steps are planned. 

 

45. c) iii. Whether these steps are expected to change the rela�onship with stakeholders and their posi�ons. 

The steps we have taken posi�on us as an aErac�ve, sustainable, future-oriented Company in the supply chain. 
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45. d) Descrip�on of how administra�ve, management and supervisory bodies are informed about the views and interests 

of affected interest groups with regard to sustainability-related impacts 

Our stakeholder analysis was prepared by a mul�disciplinary team of representa�ves from the relevant departments and 

coordinated with the General Management. It is reviewed annually as part of our management review and updated as 

necessary. 

Our regular mee�ngs in the Climate Strategy Steering CommiEee with representa�ves of the General Management and the 

specialist departments incorporate the current demands of our stakeholders on the subject of climate and energy. If 

necessary, further ac�ons are defined and integrated into our climate strategy.  

The current demands of our stakeholders are also discussed at the weekly management mee�ng. Among other things, the 

views and demands of customers and suppliers are incorporated into the discussions by the heads of the Purchasing and 

Sales Divisions. 

In addi�on, the head of the Quality Division reports to the General Management on a quarterly basis, including current 

sustainability issues. 

 

Thema�c disclosure obliga�ons: S1 Own workforce 

S1 12. Interests, views and rights of people in our own workforce 

Through various established dialogue formats, the views of employees are incorporated into Scherdel's strategies, 

decisions, and ac�ons. 

• Regular dialogues between employees and their execu�ves (e.g. annual target agreement and target 

achievement mee�ngs). 

• Works mee�ngs: In Germany, for example, the General Management par�cipates as a guest of the works council, 

as ques�ons from employees to the General Management are an integral part of this works council event. 

• Regular exchanges, consulta�ons and nego�a�ons between the General Management, the Central Human 

Resources Division, the works council and the works council commiEees take place several �mes a year or as 

needed, e.g. for the conclusion of works agreements. 

• Employee surveys: Regular employee surveys at the various loca�ons provide informa�on about employee 

sa�sfac�on and mo�va�on, the quality of coopera�on and changes in corporate culture. By allowing employees 

to provide open answers in the surveys, we also encourage them to give specific sugges�ons for improvement, 

from which we derive ac�ons to op�mize our performance as an employer. The results of the employee surveys 

also serve as a basis for regular dialogue between execu�ves and employees in the individual departments and 

units of our Company. 

• Loca�on-specific events 

 

Thema�c disclosure obliga�ons: S2 Workers in the value chain 

S2 9. Interests, posi�ons and rights of workers in the value chain 

Sustainability in purchasing 

The purchasing process is based on clearly defined procedures and responsibili�es that are firmly anchored in Scherdel's 

process landscape. In its purchasing process, Scherdel endeavors to take the regional principle into account, according to 

which we value the sustainability principle and the involvement of local or regional small and medium-sized enterprises or 

suppliers. Based on its understanding of sustainability, Scherdel takes not only economic but also social, ethical and 

ecological aspects into account when procuring goods and services.  

Annual mee�ngs are held with Scherdel's strategic suppliers. During these mee�ngs, the supplier's annual performance 

evalua�on is discussed and possible or necessary changes, including sustainability aspects, are discussed. The aim is to 

achieve posi�ve supplier development and maintain a posi�ve ra�ng in the long term. In par�cular, we note in the 

mee�ngs that Scherdel's suppliers are on the path to sustainable development or are already implemen�ng it. 

Our suppliers must be approved for delivery. As part of the approval process, the supplier receives a self-disclosure 

ques�onnaire that outlines the supplier's profile. One part of the ques�onnaire is a sec�on on sustainability, which asks 

about current cer�fica�ons related to environment, energy, occupa�onal safety and social issues. If no cer�fied 

management systems are in place, a basic level of protec�on must be ensured through other appropriate ac�ons.  

In addi�on, the supplier must accept our Supplier Policy based on the German Supply Chain Due Diligence Act (LkSG) and 

the UN guidelines or provide an adequate document of their own.  

In order to approve the supplier, a comprehensive risk analysis of geological, economic and technological risks is carried 

out. Sustainability issues can be taken into account in the supplier-related risk analysis. 

We conduct process audits of our suppliers in accordance with VDA 6.3 at regular intervals. These audits also include a 

sustainability assessment in the form of a ques�onnaire, in which the informa�on provided in the self-disclosure process 
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and the compliance with our Supplier Policy are checked on loca�on. If necessary, ac�ons are defined together with the 

supplier. 

 

Thema�c disclosure obliga�ons: S3 Affected communi�es 

S3 7. Interests, posi�ons, and rights of affected communi�es 

The double materiality analysis and risk analysis for our own business area and our suppliers in accordance with the 

German Supply Chain Due Diligence Act (LkSG) carried out during the repor�ng period did not reveal any material risks in 

terms of human rights for affected communi�es and/or indigenous peoples.  

An analysis tool from the Agency for Economy and Development (AWE) serves as the basis for assessing the impacts, risks 

and opportuni�es. This tool maps country-specific and industry-specific CSR risks based on interna�onal studies. It takes 

into account key topics such as human rights and ethics, environmental issues and labor and social standards, also in 

rela�on to affected communi�es. 

If communi�es feel that their views, interests and rights are affected by SCHERDEL's business ac�vi�es, they can use the 

LkSG complaint procedure, which is accessible via the SCHERDEL website, to submit their concerns. 

 

Thema�c disclosure obliga�ons: S4 Consumers and end users 

S4 8. Interests, posi�ons and rights of consumers and/or end users 

The double materiality analysis carried out during the repor�ng period did not reveal any material risks for consumers nor 

end users. 

The SCHERDELGroup only supplies assemblies or parts that are installed in our customers' products, before being delivered 

to consumers or end users, i.e. SCHERDEL has no direct contact with consumers nor end users. 

 

ESRS 2-SBM 3 Material impacts, risks and opportuni�es and their interac�on with strategy and business model 

Based on our double materiality analysis, all issues whose impact on stakeholders or financial impact on SCHERDEL exceeds 

the threshold of 3.5 were considered material. The methodology for iden�fying material issues is explained in more detail 

under IRO 1. 

 

 

48. a) Explana�on of material impacts, risks and opportuni�es and where they are concentrated in the business model and 

value chain 

Environment 

Our environmental impacts, risks and opportuni�es (IROs) focus on climate change and the circular economy. 
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The emissions generated by our own energy consump�on as well as by the energy consump�on of our suppliers in the 

produc�on of materials such as wire and strip material contribute to the climate change in our upstream supply chain. 

At the same �me, increasing demands from legislators and customers to reduce greenhouse gas emissions represent a 

poten�al cost risk. However, with early and strategic posi�oning, these requirements can also be used as an opportunity 

and offer a clear compe��ve advantage. 

 

In the area of circular economy, our focus is on responsible waste management. Due to our produc�on processes and the 

use of hazardous substances, various types of hazardous waste are generated that must be properly recycled or disposed 

of. This waste can have a nega�ve impact on the environment. 

In addi�on, legal requirements for disposal are constantly increasing, leading to rising disposal costs. To counteract these 

developments and achieve ecological and economic improvements, we are con�nuously implemen�ng ac�ons to reduce 

waste genera�on.  

 

Social 

Our IROs' focus in the social sphere is on our own workforce and workers in the value chain. 

Through ac�ons such as fair remunera�on, transparent internal communica�on with regular exchange formats, con�nuous 

training opportuni�es and comprehensive health and safety management, we strengthen the sa�sfac�on and mo�va�on 

of our employees. 

This targeted promo�on of the working environment not only has a posi�ve effect on the working atmosphere, but also 

opens up opportuni�es for our Company, for example through higher reten�on, increased mo�va�on and improved 

employer aErac�veness. 

Globally networked supply chains and differing legal and social standards in the respec�ve countries increase the risk of 

suppliers viola�ng fundamental labor and human rights, such as the core labor standards of the Interna�onal Labor 

Organiza�on (ILO) or our own sustainability standards. 

As part of the risk analysis anchored in the German Supply Chain Due Diligence Act (LkSG), priority countries were 

iden�fied in which there is an increased risk of human rights viola�ons such as child or forced labor. The exact priori�es are 

explained under topic area S2. 

 

Governance 

The focus in the area of governance is on our rela�onships with our suppliers. Through our guidelines in the area of 

supplier management, we can achieve a posi�ve impact on our supply chain.  

Internally, too, a posi�ve corporate culture leads to greater employee loyalty and opportuni�es for SCHERDEL. 

 

48. b) Current and expected influence of material IROs on business model, value chain, strategy and decision-making 

process, as well as the way in which this influence is being or will be addressed 

 

Environment 

The SCHERDEL climate strategy was launched in response to changing requirements in the area of climate change. This 

strategy and the associated ac�ons are supposed to reduce our impact and that of our supply chain, while at the same �me 

mee�ng customer and legisla�ve requirements. This strategy is adapted at regular intervals and in response to changing 

condi�ons. 

Waste was iden�fied early on as a material environmental impact and is an integral part of our sustainability direc�ve. Its 

reclassifica�on as material confirms our efforts to date and mo�vates us to con�nue pursuing them consistently. These 

include ac�ons such as the con�nuous search for reduc�on poten�al, the tes�ng of subs�tute materials to use less 

hazardous materials, and the regular audi�ng of our waste disposal service providers to ensure legally compliant and 

environmentally friendly disposal. 

 

Social / Governance 

The importance of employee sa�sfac�on for our business model is already evident in its anchoring within our six corporate 

targets. Leadership culture in par�cular plays a central role here. The fundamental expecta�ons of our execu�ves are set 

out in binding leadership principles and form the basis for value-oriented employee management.  

The protec�on of health and safety is an integral part of our HSE policy. As part of our established management systems, 

specific targets and ac�ons are regularly defined in order to achieve con�nuous improvement and ensure that our high 

standards are maintained in the long term.  
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The poten�al risks and opportuni�es along the supply chain confirm our current risk management for our suppliers and the 

associated preven�ve ac�ons, such as our Supplier Policy and the considera�on of sustainability issues in supplier approval, 

evalua�on and audi�ng.  

 

48. c. i) Impact of the Company's material nega�ve and posi�ve effects on people or the environment 

 

Environment 

The energy consump�on in our processes leads to the release of emissions that exacerbate the greenhouse effect and thus 

accelerate climate change. Further emissions are generated during the thermal recycling of our waste. In addi�on, the 

landfilling of non-recyclable waste leads to the crea�on of contaminated loca�ons, which can pose a long-term burden on 

the environment and soil. 

 

Social 

Through the con�nuous implementa�on of ac�ons in the areas of fair pay, social dialogue, further training and 

occupa�onal health and safety, the SCHERDELGroup ac�vely contributes to the physical well-being of its employees. These 

ac�ons not only promote sa�sfac�on and mo�va�on, but also strengthen financial stability and long-term loyalty to the 

Company. 

 

Governance 

By integra�ng sustainability requirements into our supplier management, the SCHERDELGroup can have a posi�ve impact 

on the environment, employees and affected communi�es along the supply chain. Compliance with basic requirements in 

the areas of environmental protec�on, human rights and occupa�onal health and safety helps to reduce environmental 

pollu�on, promote humane working condi�ons and strengthen the well-being of local communi�es. 

 

48. c. ii) whether and how the impacts arise from or are linked to the Company's strategy and business model 

The impacts are related to the SCHERDELGroup's business model as a manufacturing Company. Both our own ac�vi�es and 

those of our upstream supply chain have an impact on the environment and our employees.  

These issues are anchored in our Company-wide strategies and are specifically addressed in order to minimize risks and 

ac�vely promote sustainable development. 

 

48. c. iii) Expected �me horizons for the impacts 

Most of the impacts of our ac�ons unfold over a long-term �me horizon. Environmental pollu�on from emissions or waste 

oPen has an impact for years before changes occur. Posi�ve effects on employees, such as beEer working condi�ons or 

training opportuni�es, do not arise in the short term, but are the result of con�nuous development processes. 

 

48. c. iv) Share of material impacts through ac�vi�es or business rela�onships 

As a medium-sized group of companies, the SCHERDELGroup contributes to environmental and social impacts through its 

business ac�vi�es. Although our share of global environmental impacts, such as emissions, waste or supply chain 

processes, can be classified as rather low overall, we take our responsibility in these areas seriously. Our influence in the 

social sphere is significantly greater: as an employer, we can ac�vely shape the sa�sfac�on and well-being of our 

employees and thus contribute significantly to posi�ve social impacts. 

 

48. d) Current financial impact of material risks and opportuni�es 

Many of the iden�fied risks and opportuni�es represent a poten�al financial impact, but did not have any material 

economic relevance in the current repor�ng period.  

Concrete financial impacts currently arise primarily from transi�on risks related to climate change. Ac�ons such as the 

switch to green electricity through adjusted energy contracts, the expansion of photovoltaic systems and the increase in 

personnel in the area of sustainability led to addi�onal costs.  

In terms of our own workforce, absenteeism due to illness or accidents in par�cular leads to addi�onal financial burdens. 
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48. e) Expected financial impact of material risks and opportuni�es 

Addi�onal financial expenses in connec�on with climate change are also to be expected in the future, par�cularly due to 

increasing customer demands and stricter legal requirements. The implementa�on of these requirements, for example 

with regard to repor�ng obliga�ons, transparency of emissions throughout the product life cycle and ac�ons to reduce 

emissions will lead to addi�onal costs and an increased need for human resources. At the same �me, we see consistent 

compliance with these requirements as an opportunity to posi�on ourselves at an early stage and achieve long-term 

compe��ve advantages through a sustainable and responsible business model. 

In terms of our own workforce, we con�nue to expect high expenses due to absences due to illness and other reasons. 

Nevertheless, we also see opportuni�es here: through ac�ons already implemented and planned to promote employee 

sa�sfac�on and health, we aim to ac�vely address these challenges and achieve posi�ve effects in the long term. 

 

48. f) Resilience of the Company's strategy and business model in terms of its ability to manage its material impacts and 

risks and capitalize on its material opportuni�es 

A resilience analysis was conducted for the s material impacts, risks and opportuni�es of our Company. The focus was 

par�cularly on the topics of climate change, environmental pollu�on, circular economy, own workforce, working condi�ons 

in the value chain and corporate policy. 

The analysis was carried out in collabora�on with the persons responsible for the respec�ve subject areas and is 

methodologically based on the results of the double materiality analysis. The methodology used, the �me horizons 

considered (short, medium and long term), the supply chain segments analyzed and the underlying assump�ons and 

evalua�ons correspond to those of the materiality analysis. 

Overall, the analysis shows that our business model has medium to high resilience to the iden�fied risks. This is supported 

in par�cular by: 

• the consistent implementa�on of our climate strategy, 

• the calcula�on of product-specific carbon footprints (PCFs), 

• our occupa�onal health and safety ac�ons, and 

• the implementa�on of human rights due diligence along our supply chain. 

 

48. g) Changes to the key IROs compared to the previous repor�ng period 

This is the first report prepared in accordance with CSRD requirements, which is why there are no changes compared to 

previous repor�ng periods.  

 

48. h) Detailed descrip�on of the IROs that fall under the ESRS disclosure obliga�ons, as opposed to addi�onal Company-

specific disclosure 

The material IROs disclosed all fall under the thema�c disclosure obliga�ons. No addi�onal impacts, risks or opportuni�es 

have been iden�fied.  

 

Thema�c disclosure obliga�ons: E1 Climate change 

E1 18. For each material climate-related risk iden�fied, the Company must explain whether the risk is a climate-related 

physical risk or a climate-related transi�on risk. 

The following risks were iden�fied as material climate-related risks in the double materiality analysis: 

Price increases due to climate-related availability of materials on the market pose a financial risk to Scherdel, as the price 

increase cannot usually be passed on to customers in full. (E1-1f) 

• Extreme weather events caused by climate change, such as floods, storms or fires, can disrupt our supply chains 

and therefore pose a physical risk to our Company. 

The increase in costs resul�ng from customer demands for greater use of green electricity in produc�on poses a financial 

risk. In most cases, the price increase cannot be passed on in full to customers who demand green electricity. (E1-2c) 

• The switch to green electricity as part of the transi�on to a lower-emission economy leads to increased energy 

costs and thus represents a transi�on risk for us. Investments in the implementa�on of our energy-saving rules 

also represent a short-term financial burden. Compared to the conven�onal electricity mix, these addi�onal costs 

have a nega�ve impact on our profitability in the short to medium term.  

Increased and constantly changing legal requirements in energy and climate protec�on law necessitate the increased use of 

resources and employees to ensure compliance. (E1-2d) 
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• This is a transi�on risk, as the transforma�on to a more sustainable and climate-friendly economy is leading to 

the introduc�on of more and more legal requirements and regula�ons. These are aimed at reducing emissions, 

promo�ng sustainable technologies, and ensuring uniform repor�ng on emissions.  

 

E1 19. a) Scope of the resilience analysis 

The resilience analysis covers all SCHERDELGroup loca�ons worldwide as well as the upstream supply chain. 

The analysis took into account all impacts, risks and opportuni�es iden�fied as material, both physical risks (e.g., climate-

related extreme weather events) and transi�on risks (e.g. regulatory or market-related changes in the course of 

decarboniza�on). 

The �me frame was differen�ated in accordance with ESRS 1 into short-term (current repor�ng period), medium-term (1–5 

years) and long-term (> 5 years) periods. 

The results of the analysis are directly incorporated into strategic ac�on planning. 

 

E1 19. b) Timing and nature of the resilience analysis, including the use of climate scenario analysis 

The resilience analysis of our corporate strategy with regard to climate-related impacts, risks and opportuni�es was carried 

out following the materiality analysis in the first quarter of 2025 in prepara�on for the 2024 repor�ng. All topics iden�fied 

as material were systema�cally evaluated. 

For these topics, we compiled exis�ng ac�ons and reviewed their effec�veness, both in terms of limi�ng material risks and 

exploi�ng poten�al opportuni�es. Where exis�ng ac�ons were insufficient, addi�onal ac�on was iden�fied. These are 

incorporated into the ac�on planning in accordance with ESRS E1-3. 

 

E1 19. c) Results of the resilience analysis 

Many of the material impacts, risks and opportuni�es iden�fied in the materiality analysis have already been recognized in 

the general risk management process and in ongoing business opera�ons and addressed with appropriate ac�ons. In 

numerous cases, established protec�ve mechanisms or con�ngency plans are already in place and are considered 

appropriate and effec�ve. Therefore, no addi�onal ac�ons are currently necessary or appropriate in these areas. An 

op�miza�on of CO₂ emissions calcula�on at the product level is already in development in order to make the best possible 

use of the poten�al for differen�ated and transparent communica�on with customers. 

Poten�al for improvement has been iden�fied in par�cular in the area of compliance with constantly changing 

requirements of energy and climate protec�on law. In addi�on, there are opportuni�es in the use of available subsidy 

programs. In both areas, boElenecks in human resources have been iden�fied, which are to be remedied in the future 

through targeted capacity development. 

 

Thema�c disclosure obliga�ons: E4 Biodiversity and ecosystems 

E4 16. a) i. Ac�vi�es with nega�ve impacts on biodiversity areas in need of protec�on 

The double materiality analysis did not iden�fy any ac�vi�es that are located in biodiversity areas in need of protec�on or 

that have a nega�ve impact on biodiversity. 

 

E4 16. a) ii. Breakdown of loca�ons 

The headquarters are located in Marktredwitz. There are 35 produc�on loca�ons, logis�cs centers and development 

loca�ons worldwide. A current overview can be found on our website.  

None of these loca�ons has any material impacts nor dependencies in rela�on to biodiversity.  

 

E4 16. a) iii. Affected biodiversity areas in need of protec�on 

No biodiversity areas in need of protec�on are affected by SCHERDEL loca�ons. 

 

E4 16. b) Material nega�ve impacts in terms of land degrada�on, deser�fica�on or soil sealing 

The Company has iden�fied material nega�ve impacts in rela�on to land 

degrada�on, deser�fica�on or soil sealing. 
 Yes X No 
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E4 16. c) Ac�vi�es affec�ng endangered species 

The Company carries out ac�vi�es that impact endangered species.  Yes X No 

 

Thema�c disclosure obliga�ons: S1 Own workforce 

S1 13. a) Impacts on own workforce are aligned with strategy and business model or contribute to their adapta�on 

The impacts iden�fied as material are consistent with the targets and targets of our corporate strategy. For example, 

appropriate remunera�on for our employees worldwide is firmly anchored in our sustainability direc�ve and forms a 

central principle of our business ac�vi�es. 

As part of the HSE (Health, Safety & Environment) policy contained therein, we are commiEed to maintaining the health of 

our employees and ensuring safe, ergonomic and healthy working condi�ons. Trust-based coopera�on with the Company 

doctor plays an important role here, he is available to employees as a contact person for all ques�ons related to health in 

the workplace. 

Social dialogue within the Company is also a significant part of our corporate culture. Regular, apprecia�ve employee 

appraisals and an open and transparent informa�on culture promote mutual trust and strengthen teamwork. The relevant 

guidelines are laid down in our management principles, which serve as a binding framework for all execu�ves. 

Our strategies are subject to regular review and are adapted to changing condi�ons as necessary. Findings from the 

assessment of material impacts are incorporated into the adapta�on process in a targeted manner, where necessary. 

 

S1 13. b) Rela�onship between material risks and opportuni�es and the strategy and business model  

The risks and opportuni�es also lie in the areas of fair remunera�on, social dialogue, and health and safety. These are 

systema�cally incorporated into our strategic considera�ons and taken into account accordingly, as are the material 

impacts. 

Addi�onal poten�al lies in the con�nuous training and skills development of our specialist workers. In our sustainability 

direc�ve, our guiding principles and fundamentals of management as well as our corporate targets, we aEach great 

importance to training and development, both in terms of the individual advancement of our employees and in terms of 

targeted adapta�on to changing opera�onal requirements. 

 

S1 14. a) Type of employees and nonemployees affected by material impacts. 

All employees of the SCHERDELGroup may be affected by the impacts iden�fied as material. This also includes persons who 

are provided by third-party companies in the course of temporary employment or who work as service providers at our 

loca�ons. 

 

S1 14. b) Are material nega�ve impacts in the Company's areas of ac�vity systemic or individual?  

No material nega�ve impacts have been iden�fied. 

 

S1 14. c) Descrip�on of ac�vi�es that lead to material posi�ve impacts and the types of employees who may be posi�vely 

affected. 

Loca�on-specific, appropriate remunera�on contributes significantly to employee sa�sfac�on. This is promoted by 

transparent remunera�on models that are developed and reviewed with the involvement of the HR division and the 

execu�ves.  

Open and structured internal communica�on is par�cularly important to us. Regular exchange between employees and 

execu�ves is systema�cally promoted through standardized employee appraisals. The results of these appraisals are 

directly incorporated into the individual work organiza�on and personal development of employees. 

In addi�on, regular informa�on about current Company-wide developments contributes significantly to transparency and 

iden�fica�on with the Company. This is achieved through plant mee�ngs, departmental mee�ngs, intranet posts and video 

messages from the General Management, ac�ons that strengthen employee loyalty and sa�sfac�on. 

Close coopera�on with our Company doctor also makes a valuable contribu�on to health, mo�va�on and job sa�sfac�on. 

Regular, needs-based examina�ons and ergonomic reviews of worksta�ons promote physical well-being and benefit the 

concerned employees. 
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S1 14. d) All material risks and opportuni�es. 

A compe��ve and aErac�ve salary level contributes significantly to increasing employee sa�sfac�on. This has a posi�ve 

effect on employee reten�on, reduces fluctua�on and improves our posi�on in aErac�ng qualified specialists. In the long 

term, this strengthens the compe��veness of the Company. (S1-1i) 

The opportunity for employees to submit sugges�ons for improvement via the idea management system can lead to 

process op�miza�on and cost savings. (S1-1j) 

An increased number of days lost due to illness or accidents, especially if these are aEributable to workplace-related risks 

or illnesses, leads to considerable financial burdens for the Company. In addi�on, reduced performance and mo�va�on of 

the employees affected due to illness impair opera�onal efficiency and the general working atmosphere. (S1-1aa) 

Consistent implementa�on of ac�ons to ensure safe workplaces, for example through regular risk assessments, targeted 

ini�a�ves as part of occupa�onal health management and, in Germany, close coopera�on with health insurance companies 

and the “German Social Accident Insurance Ins�tu�on for the woodworking and metalworking industries” (BGHM), 

contributes effec�vely to reducing absenteeism due to illness or accidents. This also reduces costs and strengthens the 

opera�onal performance. (S1-1ag) 

SCHERDEL promotes the con�nuous development of its employees' skills by providing a wide range of training and further 

educa�on opportuni�es. The aim is to train skilled workers at an early stage, enable internal promo�on opportuni�es, and 

ac�vely counteract the exis�ng shortage of skilled workers. These ac�ons contribute to securing long-term exper�se within 

the Company and to strengthen the Company’s compe��veness. (S1-1am) 

 

S1 14 e) Any material impacts on its own workforce that may result from transi�on plans with the target to reduce nega�ve 

impacts on the environment and to achieve more environmentally friendly and climate-neutral opera�ons 

No material impacts on the Company's own workforce have been iden�fied based on a transi�on with the target to reduce 

nega�ve environmental impacts. 

 

S1 14 f) Ac�vi�es that pose a material risk of incidents of forced labor, including the nature of the ac�vity and the 

geographic areas. 

There is no material risk of forced labor for our own workforce. Our employees are free to terminate their employment at 

any �me in accordance with the applicable contractual and legal regula�ons. We do not retain any iden�fica�on 

documents such as passports or iden�ty cards. 

In addi�on, all plant managers sign our sustainability direc�ve, commiOng themselves to our compliance principles, 

including the uncondi�onal rejec�on of forced or compulsory labor. Compliance with these requirements is regularly 

monitored through internal audits. 

 

S1 14 g) Ac�vi�es that pose a material risk of child labor incidents, including the type of ac�vity and the geographic areas. 

There is no material risk of child labor for our own workforce. As part of the recruitment process, the personnel documents 

of all applicants are carefully checked to ensure that they meet the minimum age requirement for employment as 

s�pulated by law. Children below this age limit are not hired under any circumstances.  

In addi�on, all plant managers sign our sustainability direc�ve, commiOng themselves to our compliance principles, 

including the uncondi�onal rejec�on of forced or compulsory labor. Compliance with these requirements is regularly 

monitored through internal audits. 

 

 S1 15) Disclosure of whether and how an understanding has been developed of the extent to which individuals with certain 

characteris�cs and those working in certain environments or performing certain ac�vi�es may be at greater risk 

As part of our materiality analysis, we systema�cally iden�fied the impacts, risks and opportuni�es associated with our 

own workforce. The workforce was considered as a whole, both in terms of personal characteris�cs and the type of work 

performed. 

Our assessment is based on the results of employee surveys and discussions with relevant departments and stakeholders. 

 

S1 16) Disclosure of which material risks and opportuni�es relate to specific groups of people and not to the en�re 

workforce. 

There is no difference between different groups within the workforce in terms of the iden�fied risks and opportuni�es. 
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Thema�c disclosure obliga�ons: S2 Workers in the value chain 

S2 10. a) Influence and adapta�on of strategy and business model in rela�on to actual and poten�al impacts on workforce 

in the value chain 

The double materiality analysis iden�fied poten�al material adverse impacts on workers, par�cularly in rela�on to 

viola�ons of occupa�onal health and safety regula�ons, which can have a material impact on the health of individual 

workers.  

These poten�al impacts influence our purchasing strategy. We require our suppliers to comply with applicable laws and 

verify this in supplier audits. The results of audits and the existence of an occupa�onal health and safety management 

system are incorporated into the supplier evalua�on and risk analysis. 

 

S2 10. b) Rela�onship between material risks and opportuni�es as well as strategy and business model in rela�on to actual 

and poten�al impacts on workers in the value chain 

The double materiality analysis iden�fied poten�al material risks related to incidents of child and forced labor and their 

nega�ve impact on the SCHERDELGroup.  

These risks were also taken into account in our purchasing strategy. All suppliers must commit to prohibi�ng child and 

forced labor in their supply chain and pass this on to their own suppliers. Compliance is checked during our supplier audits. 

The result influences the supplier evalua�on and risk analysis. 

 

S2 11. All workers in the value chain who are likely to be affected by material impacts are covered by the disclosure under 

ESRS 2 

All workers in the value chain who may be affected by material impacts 

are covered by the disclosure under ESRS 2. 
X Yes  No 

 

S2 11. a) i. Workers who work at the Company's loca�ons but are not part of its own workforce, who are primarily engaged 

in the placement and supply of workers 

Workers who work at the Company's loca�ons but are not part of its own 

workforce may be materially affected. 
 Yes X No 

 

S2 11. a) ii. Workers employed by companies in the Company's upstream value chain 

Workers who work for companies in the Company's upstream value chain 

may be materially affected. 
X Yes  No 

 

S2 11. a) iii. Workers employed by companies in the Company's downstream value chain 

Workers employed by companies in the Company's downstream value 

chain may be materially affected. 
 Yes X No 

 

S2 11. a) iv. Workers employed by a joint venture or special purpose vehicle in which the repor�ng Company has a stake 

Workers employed in a joint venture or special purpose acquisi�on 

Company in which the repor�ng Company has a stake may be materially 

affected. 

 Yes X No 

 

S2 11. a) v. Workers in the value chain who are par�cularly vulnerable to nega�ve impacts due to inherent characteris�cs or 

specific circumstances 

Workers who are par�cularly vulnerable to adverse impacts due to their 

inherent characteris�cs or specific circumstances may be materially 

affected. 

 Yes X No 

 

S2 11. b) Geographic areas or raw materials with a material risk of child labor or forced labor for workers in the value chain 

Country-specific human rights risks for workers in the value chain were also systema�cally taken into account in the 

materiality analysis. 

The basis for risk iden�fica�on was interna�onally recognized sources, including reports from the Interna�onal Labor 

Organiza�on (ILO), UNICEF and WHH. 
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Increased risks of child labor were iden�fied, par�cularly in India, Brazil and China, where our Company also has supply 

rela�onships. There is also an increased risk of forced labor in these countries.  

 

S2 11. c) i. Widespread or systemic material nega�ve impacts on workers in the value chain in the contexts in which the 

Company operates or has procurement or other business rela�onships 

According to informa�on from ILO, AWE and UNICEF, the iden�fied material nega�ve impacts on working condi�ons occur 

in various countries, e.g. Brazil, India, China and Turkey. They do not occur na�onwide, but repeatedly.  

There is currently no systemic impact, which is why the nega�ve impacts have been assessed as poten�al. However, there 

are also increased industry-specific risks in metal processing. 

 

S2 11. c) ii.Material nega�ve impacts on workers in the value chain in connec�on with individual incidents or specific 

business rela�onships 

The iden�fied material nega�ve impacts on viola�ons of occupa�onal health and safety legisla�on are not based on actual 

incidents, which is why they have only been assessed as poten�al. These are theore�cally possible nega�ve excep�ons. 

 

S2 11. d) Descrip�on of ac�vi�es that lead to posi�ve impacts and of the types of workers in the value chain that are or 

could be posi�vely affected 

The SCHERDELGroup has integrated a variety of preven�ve ac�ons into its purchasing processes to promote the 

implementa�on of environmental and social prac�ces among its suppliers. These include our Supplier Policy, the 

considera�on of sustainability aspects in supplier approval, and the implementa�on of sustainability audits. 

 

S2 11. e) Material risks and opportuni�es related to workforce in the value chain 

Unfair remunera�on of parents, cost pressure, and labor shortages can lead to child labor at suppliers. Such incidents 

would not only violate human rights standards, but could also lead to losses in sales and market share, damage to 

SCHERDEL's image, and financial penal�es. (S2-3a) 

Cost pressure and labor shortages can lead to forced labor at suppliers. Such incidents would not only violate human rights 

standards, but could also result in losses in sales and market share, damage to SCHERDEL's image, and financial penal�es. 

(S2-3c) 

 

S2 12. Processes to determine whether and how an understanding has been developed of the extent to which workers with 

certain characteris�cs and workers who work in a par�cular environment or perform certain ac�vi�es may be more 

vulnerable to nega�ve impacts 

Our assessment of the risks of nega�ve impacts such as poor working condi�ons or non-compliance with occupa�onal 

health and safety rights in the supply chain is based primarily on studies and reports by the Interna�onal Labor 

Organiza�on (ILO) and other interna�onal organiza�ons. 

Countries with weak labor law structures or poor enforcement of exis�ng laws are par�cularly affected. In addi�on, 

employees in high-risk sec�ons of the supply chain, especially in mining, are par�cularly exposed. 

The groups at risk include, above all, informal or precarious workers, for example those in temporary work, fixed-term 

employment, domes�c work, migrant work, or forms of false self-employment. Young, older, and low-skilled workers are 

also dispropor�onately affected by labor law viola�ons. 

 

S2 13. Impact of material risks and opportuni�es on specific groups (e.g. specific age groups, workers in a specific plant or 

country) or impact on all workers in the value chain 

The iden�fied risks related to child labor and forced labor are concentrated in certain regions and do not affect all 

employees along the en�re value chain equally. 

There is an increased risk of child labor, par�cularly in countries such as India and Brazil, especially in the informal sector 

and in raw material extrac�on. Risks have also been iden�fied in individual regions and sectors in China.  

Children aged 5 to 14 from low-income families, members of ethnic minori�es, and non-na�ve or migrant workers, who 

oPen have less legal protec�on and limited access to labor rights, are par�cularly at risk. 
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Thema�c disclosure obliga�ons: S3 Affected communi�es 

The double materiality analysis and risk analysis for our own business area and suppliers in accordance with the German 

Supply Chain Due Diligence Act (LkSG) carried out during the repor�ng period did not reveal any material human rights-

related risks for affected communi�es and/or indigenous peoples.  

If communi�es feel that their views, interests and rights are affected by SCHERDEL's business ac�vi�es, they can use the 

LkSG complaint procedure, which is accessible via the SCHERDEL website, to submit their concerns. 

 

Thema�c disclosure obliga�ons: S4 Consumers and end users 

The double materiality analysis conducted during the repor�ng period did not reveal any material human rights-related 

risks for consumers and end users.  

If they feel that their views, interests, and rights are affected by SCHERDEL's business ac�vi�es, they can use the LkSG 

complaint procedure, which is accessible via the SCHERDEL website, to submit their concerns. 

 

ESRS 2-IRO 1 Descrip�on of the procedures for iden�fying and assessing material impacts, risks and 

opportuni�es 

53. a) Methods and assump�ons 

The material impacts, risks and opportuni�es were systema�cally iden�fied as part of a double materiality analysis. 

Depending on the level of detail of the respec�ve topic standards, the relevant (sub)topics were assigned to appropriate 

technical contacts. These contacts either had specific opera�onal knowledge or acted as representa�ves of relevant 

stakeholder groups and were thus able to make a well-founded and prac�cal assessment. 

Interdisciplinary teams then held brainstorming sessions to iden�fy impacts and associated risks and opportuni�es. The 

discussions and assessments were based on the results of the stakeholder analyses described under SBM-2, so that both 

internal perspec�ves and external expecta�ons were incorporated into the analysis. 

The assessment was based on the extent, scope, reversibility and probability of occurrence over a short-term, medium-

term or long-term �me horizon. The issue was assessed as material if it exceeded a defined threshold for material or 

financial significance. 

The assessment assumed that the relevance of the defined impacts, risks and opportuni�es is increased if there is a close 

connec�on to our core business. 

 

53. b) Overview of the process for iden�fying, assessing, priori�zing and monitoring the poten�al and actual impacts of the 

Company 

53. b) i. Focus on specific ac�vi�es, business rela�onships, geographic factors or other factors 

Our business ac�vi�es are focused on Germany, Slovakia, Czech Republic, France, Portugal, USA, Mexico, Brazil, India, China 

and Japan. All impacts of our ac�vi�es and business rela�onships in these areas and geographic features, such as the 

loca�on in water protec�on areas, which may have a material impact, are included in the process. 

 

53. b) ii. Considera�on of the impacts in which the Company is involved through its own ac�vi�es or business rela�onships 

As part of the materiality analysis, we systema�cally determined the extent to which our own business ac�vi�es, 

par�cularly in the areas of produc�on and procurement, cause poten�al or actual impacts on the environment and society. 

All associated poten�al and actual impacts on people and the environment are recorded and assessed within the 

framework of the respec�ve thema�c priori�es. 

In addi�on, we also analyze impacts in which we are indirectly involved through our business rela�onships, par�cularly in 

the upstream part of our supply chain. 

We need various metal materials for our products, especially steel. In order to adequately consider the environmental and 

social impacts along the value chain, from ore mining to steel produc�on, we specifically include these aspects in our 

materiality analysis. 

As part of our implementa�on of the Supply Chain Due Diligence Act, we conduct a structured risk analysis of our suppliers. 

The findings from this analysis are also incorporated into our assessment of material sustainability issues in accordance 

with the CSRD. 
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53. b) iii. Descrip�on of how the process includes consulta�on with affected interest groups and external experts to 

understand how they may be affected 

As part of the materiality analysis, relevant stakeholders were systema�cally involved in the iden�fica�on and assessment 

of material impacts, risks and opportuni�es. 

 

Customer par�cipa�on 

We regularly receive feedback from our customers on the sustainability issues that are par�cularly relevant to them via 

various sustainability portals and standardized ques�onnaires. We take these requirements and priori�zed issues, including 

the minimum standards formulated therein, into account when determining and assessing our impacts, risks and 

opportuni�es. 

 

Employee par�cipa�on 

Employee surveys at our loca�ons give us an impression of the issues that concern our employees. Some aspects are 

already covered by the ques�onnaire. However, there is also the op�on of providing open-ended informa�on and seOng 

your own priori�es.  

There are also various other dialogue formats in which employees can express their concerns. These include works 

mee�ngs, employee appraisals, and discussions between the General Management, the HR department, and the works 

council. The results of the evalua�on are primarily taken into account in topic area S1, own workforce.  

 

Supplier par�cipa�on 

To take into account the interests and perspec�ves of our suppliers, we rely on various dialogue formats that enable us to 

systema�cally record relevant sustainability issues. Our supplier management is based on our Supplier Policy, in which we 

clearly formulate and communicate our requirements in the area of sustainability. In addi�on, we use a standardized self-

disclosure ques�onnaire.  

In addi�on, we conduct regular process audits of our suppliers, which also include a sustainability assessment.  

Feedback from suppliers, both via ques�onnaires and direct communica�on, provides important insights into which issues 

are perceived as par�cularly relevant in the supply chain. 

To supplement our assessments, we also incorporate external analyses and studies on human rights and environmental 

risks in global raw material supply chains. These are incorporated into our risk analysis and the con�nuous development of 

our due diligence processes. 

Representa�ves of the stakeholder group assessed as relevant are present during the materiality analysis for the individual 

topics. They either belong to the stakeholder group themselves or are able to represent the views and interests of the 

stakeholders through regular, intensive communica�on with the laEer. 

 

53. b) iv. Descrip�on of the process for priori�zing nega�ve and posi�ve impacts and for determining which sustainability 

issues are material for repor�ng 

The assessment was carried out using a scale in each case. 

Extent/severity 

0 No impact 

1 Very low 

2 Low 

3 Medium 

4 High 

5 Very high 
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Scope 

0 No impact  

1 Limited / local Individual persons in a specific country or loca�on 

2 Concentrated A larger number of people 

3 Medium / na�onal All employees in a country or loca�on. 

4 Cross-func�onal 
Mul�ple loca�ons, mul�ple countries, or a large por�on of the 

workforce. 

5 
Global / 

comprehensive 
All loca�ons, the en�re world, or all people 

 

Irreversibility 

0 No impact 

1 Very easy to resolve 

2 Can be resolved with a certain effort 

3 Difficult to resolve 

4 Can only be resolved to a limited extent 

5 Cannot be resolved / irreversible 

 

Probability of occurrence 

1 Very unlikely to occur 0–20 

2 Unlikely to occur  20–40 

3 Realis�c occurrence  40–60% 

4 Likely to occur  60–80% 

5 Assumed to occur  80–100% 

 

The overall assessment of the respec�ve impact is calculated from these individual assessments, with the calcula�on 

differing between the individual iden�fied impacts. 

Iden'fied impacts Severity Probability of 

occurrence 
Extent Scope Irreversibility 

Actual posi've impact 50 50 - - 

Actual nega've 

impact 

33 33 33 - 

Poten'ally posi've 

impact 

25 25 - 50 

Poten'ally nega've 

impact 

17 17 17 50 

 

An impact is considered material if the value is 3.5 or higher. The threshold was set at 3.5 because this is the limit for a 

medium or average ra�ng. In addi�on, impacts are also considered material regardless of the final score if they are 

assessed as material based on the Company's internal self-image. 

 

53. c) i. Descrip�on of how the rela�onships between the impacts and dependencies and the risks and opportuni�es that 

may arise from these impacts and dependencies were taken into account 

Both the assessment of impacts and the assessment of risks and opportuni�es are carried out on a topic-specific basis with 

the same par�cipants. If the impacts give rise to risks or opportuni�es that need to be included in the assessment, these 

are taken into account. 
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53. c) ii. Descrip�on of how the probability, the extent and the nature of the impacts of the iden�fied risks and 

opportuni�es were assessed 

The assessment was carried out using a scale in each case. The categoriza�on is based on opportunity or risk. 

Probability of occurrence 

1 Very unlikely to occur 0–20 

2 Unlikely to occur  20–40 

3 Realis�c occurrence  40–60% 

4 Likely to occur  60–80% 

5 Assumed to occur  80–100% 

 

Extent 

1 Non-material impact on business development < €1,000 

2 Minimal impact, possibly no�ceable in business development €1,000–9,999 

3 Temporarily impairs business development €10,000–99,999 

4 Threatening/no�ceable impact on business development €100,000–999,999 

5 Existen�al/transforma�ve for the Company > € 1,000,000 

 

A risk or opportunity is considered material if the value is 3.5 or higher. The threshold was set at 3.5 because this is the limit 

for a medium or average ra�ng. In addi�on, risks and opportuni�es are also considered material regardless of the final 

score if they are assessed as  material based on the Company's internal self-image. 

 

53. c) iii. Descrip�on of how sustainability-related risks were priori�zed compared to other types of risks 

Sustainability-related risks are integrated into the SCHERDELGroup's risk management. There are no differences in 

priori�za�on between the individual risk types.  

 

53. d) Descrip�on of the decision-making process and the associated internal control procedures 

The assessment and defini�on of material issues is carried out by the respec�ve specialist department on the basis of 

internal and external informa�on and stakeholder interests. The assessment is then presented to the General 

Management. Control is carried out annually through internal audits. Among other things, the traceability of the 

assessments and the implementa�on of decided ac�ons are checked. If devia�ons or poten�al for improvement are 

iden�fied, appropriate ac�ons are defined and implemented. 

 

53. e) Inclusion in the risk management process 

As part of our materiality analysis, we regularly iden�fy issues of par�cular importance to the SCHERDELGroup that pose 

poten�al risks or nega�ve impacts on the environment, society or our Company itself. The risks are systema�cally assessed 

based on their probability of occurrence and the expected extent of damage.  

The sustainability risks iden�fied in the materiality analysis are systema�cally integrated into Company-wide risk 

management. To this end, there is a close link with the central risk and opportunity assessment, in which sustainability 

aspects are managed and regularly evaluated.  

Strategic priori�es are set based on the iden�fied risks and opportuni�es. The results have a direct impact on our business 

decisions and the orienta�on of our management systems. 

Risks that are subject to dynamic development are con�nuously monitored, assessed and, if necessary, addressed with 

addi�onal ac�ons. For example, climate risks are discussed in a regular steering commiEee consis�ng of the General 

Management and the climate strategy team, current developments are assessed, and ac�ons are taken if necessary.  

Risks in the area of health, safety and the environment (HSE) are indicated in our integrated management systems. Central 

and loca�on-specific targets and ac�ons are defined annually. The implementa�on and effec�veness of these ac�ons are 

regularly reviewed in internal and external audits. 

We also iden�fy risks in our upstream supply chain, e.g. in connec�on with labor and human rights or environmental 

standards. This assessment is carried out, among other things, within the framework of the requirements of the German 

Supply Chain Due Diligence Act (LkSG). Based on this, preven�ve ac�ons have been defined for our suppliers. If necessary, 

we apply defined correc�ve ac�ons. The effec�veness of these ac�ons is checked on a random basis. 
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53. f) Descrip�on of the extent to which and how the process for iden�fying, evalua�ng and managing opportuni�es is 

integrated into the General Management process 

Similar to risk management, the procedure is added to the SCHERDELGroup's integrated management system. 

 

53. g) Input parameters used 

The SCHERDELGroup uses both internal and external data sources for its internal analyses. Internal sources include, in 

par�cular, consump�on, personnel and general loca�on data, as well as informa�on about relevant events during the 

repor�ng period. 

External data is also incorporated into our assessments, par�cularly in the supply chain analysis. We rely on scien�fic 

studies and public databases, for example to calculate greenhouse gas emissions (GHG). 

The analyses cover the en�re SCHERDELGroup, with a par�cular focus on our own loca�ons and the upstream supply chain. 

The downstream supply chain is also taken into account, but plays a subordinate role. Our products are predominantly 

supplier parts for the automo�ve industry, which explains why the control op�ons lie largely with our customers. There is 

no contact with end customers. 

The level of detail of the underlying assump�ons varies depending on the data source. Where possible, we work with 

loca�on-specific actual data, which we regularly collect centrally using established repor�ng formats. When it comes to 

informa�on from the supply chain, data collec�on can be challenging in some cases, as many of our business partners are 

not required to report. In such cases, we use industry averages or approximate values. 

 

53. h) Descrip�on of how the process for iden�fying, assessing and managing impacts, risks and opportuni�es has changed 

compared to the previous repor�ng period  

There is no previous report. 

 

Thema�c disclosure obliga�ons: E1 Climate change 

E1 20. Descrip�on of the process for iden�fying and assessing climate-related impacts, risks and opportuni�es. 

E1 20. a) Impacts on climate change 

To assess the impact on climate change, GHG emissions in scope 1, 2 and 3 were determined in the SCHERDELGroup's 

business opera�ons.  

When recording emission sources (especially in scope 3), we follow the procedure set out in the GHG Protocol so that 

addi�onal emission sources that appear to be material for the SCHERDELGroup are gradually included and reported in the 

carbon footprint. 

Ul�mately, all GHG emissions from business opera�ons reported in the climate balance sheet are "harmful" to the climate 

and the environment. 

For many years, energy management systems in accordance with DIN EN ISO 50001 have been established at various 

loca�ons, iden�fying the main energy consumers and implemen�ng annual improvement ac�ons. The savings ac�ons 

achieved in this way have a posi�ve effect on our GHG emissions. 

As part of our climate strategy, we have also set ourselves the target of reducing our emissions by 40% by 2030 in order to 

make a posi�ve contribu�on. 

However, since the majority of emissions throughout the life cycle of our products are generated in our upstream supply 

chain, e.g. during ore mining, mel�ng or wire produc�on, this stage of the life cycle was also included in the assessment. 

Since our products themselves do not release any emissions during use, the downstream supply chain was omiEed from 

the assessment. 

 

E1 20. b) Climate-related physical risks in our own opera�ons and within the upstream and downstream value chain 

E1 20. b) i. Iden�fica�on of climate-related hazards, taking into account at least high-emission climate scenarios 

To iden�fy climate-related physical risks, we assessed the extent to which our loca�ons could be threatened by climate 

hazards. Both chronic hazards such as changes in temperature and acute hazards such as fires, floods or storms were 

included in the assessment. 

Our supply chain was also analyzed with regard to climate-related risks. In the past, for example, flooding events at 

individual suppliers have led to restric�ons in delivery capacity. These findings were included in the assessment. 
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E1 20. b) ii. Assessment of the extent to which assets and business ac�vi�es could be vulnerable to these climate-related 

hazards in terms of the emergence of gross physical risks 

As part of our analysis, we assessed the physical risks to our Company, taking into account our business model and the 

geographic loca�on of our business area. This revealed that neither our assets nor our own business ac�vi�es are 

materially vulnerable to climate-related hazards. 

The situa�on is different with regard to our supply chains. Due to the large number of suppliers involved, some of them are 

located in regions with an increased risk of natural disasters. This external vulnerability was iden�fied as a material risk in 

the assessment. 

 

E1 20. c) Climate-related transi�on risks and opportuni�es within our own opera�ons and within the upstream and 

downstream value chain 

E1 20. c) i. Iden�fica�on of climate-related transi�on events, using at least one climate scenario that considers limi�ng 

global warming to 1.5 °C with no or limited overshoot 

Current developments from a legal, industry-specific and market-related perspec�ve were used to assess transi�on risks 

and opportuni�es. 

One focus was on analyzing changes in legal requirements, par�cularly in the area of emissions and energy recording. In 

this context, we iden�fied those regulatory adjustments that have been par�cularly relevant for our Company in recent 

years and have already had a concrete impact on our processes and repor�ng. 

Industry-specific developments were also taken into account. As a Company with a focus on the automo�ve industry, the 

increased requirements of car manufacturers for CO₂ reduc�on and transparent repor�ng of the emissions of our products 

had a material influence on the assessment. 

Changes in market condi�ons were also included in the analysis. The ongoing transforma�on of the automo�ve industry 

toward electromobility, changing consumer behavior and the associated uncertain�es regarding future market 

developments were also assessed as relevant influencing factors. 

 

E1 20. c) ii. Assessment of the extent to which the Company's assets and business ac�vi�es may be exposed to gross 

transi�on risks or opportuni�es arising from these climate-related transi�on events 

The increasing focus of the automo�ve supply chain on CO₂ reduc�on and climate neutrality represents a material 

opportunity for our Company. By taking these requirements into account at an early stage and specifically adap�ng internal 

processes and products, we can strengthen our market posi�on and poten�ally gain a compe��ve advantage. 

At the same �me, this transforma�on also entails risks. The implementa�on of CO₂ reduc�on ac�ons requires investments, 

for example in the procurement of green electricity, which must be carefully evaluated in terms of economic efficiency. In 

addi�on, it is necessary to iden�fy regulatory developments at an early stage and to provide the appropriate human and 

financial resources to ensure compliance with new requirements. 

 

Thema�c disclosure obliga�ons: E2 Environmental pollu�on 

E2 11. a) Review of loca�ons and business ac�vi�es in rela�on to environmental pollu�on 

The environmental assessment iden�fied the loca�ons that, due to their processes, may have an increased environmental 

relevance and impact on the environment. These loca�ons have a cer�fied environmental management system in 

accordance with ISO 14001 in order to con�nuously improve their environmental impact. The loca�ons are reviewed 

through regular internal and external audits.  

In addi�on, the geographic condi�ons of the loca�ons, such as adjacent bodies of water or protected areas, were taken 

into account. Environmental events that have occurred at our loca�ons in the past and their consequences were also 

included in the assessment. 

Informa�on from the risk assessment for iron and steel products from the CSR Risk Check of the Agency for Economic and 

Development and the Material Change Study of the Drive Sustainability Org. was used to evaluate the supply chain. 

 

E2 11.b) Whether and how consulta�ons, in par�cular with affected communi�es, were conducted 

The legal requirements of legisla�on are incorporated into the assessment through our legal directory in the area of 

environment or the environmental management officers and the respec�ve plant officers.  

Affected communi�es, such as residents or neighbors of our loca�ons, can submit complaints or comments to us either 

directly or via our whistleblower system. Where available, these were included in the assessment. 

Affected communi�es along the supply chain also have this op�on to contact us.  
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Thema�c disclosure obliga�ons: E3 Water and marine resources 

E3 8. a) Review of assets and business ac�vi�es related to water and marine resources 

During the assessment of environmental aspects, loca�ons with increased environmental relevance in the area of water 

were iden�fied, including water consump�on, extrac�on or discharge. 

These loca�ons have a cer�fied environmental management system in accordance with ISO 14001.  

In addi�on, considera�on was given to whether the loca�ons are located in special water protec�on or water stress areas 

or are par�cularly close to seas or oceans. 

Water consump�on per employee is to be reduced by raising employee awareness. Water consump�on is also to be 

reduced by installing water-saving devices. 

 

E3 8.b) Whether and how consulta�ons, in par�cular with affected communi�es, were conducted 

With few excep�ons, water is sourced exclusively from the public drinking water supply and discharged via the municipal 

sewage system. Due to these circumstances, there are currently no material water-related risks to the environment or local 

communi�es. 

Compliance with all relevant legal requirements in the area of water management is regularly checked and ensured by the 

environmental officers at our respec�ve loca�ons. 

The Water Risk Atlas of the World Resources Ins�tute was used to assess the relevance of water stress at our produc�on 

loca�ons. 

As no material impact on water-related resources or affected interest groups was iden�fied, no specific consulta�on with 

local communi�es was necessary during the repor�ng period. Nevertheless, SCHERDEL ensures that poten�ally affected 

stakeholders have the opportunity to communicate concerns or provide informa�on at any �me via established 

communica�on channels, in par�cular the whistleblower protec�on system. No relevant reports were recorded in this 

context during the repor�ng period. 

 

Thema�c disclosure obliga�ons: E4 Biodiversity and ecosystems 

E4 17. a) Process for iden�fying actual and poten�al impacts on biodiversity and ecosystems 

The legal requirements of legisla�on are incorporated into the assessment through our legal directory in the area of the 

environment.  

In addi�on, our loca�ons were analyzed with regard to their surroundings. These are located in designated industrial areas, 

without direct proximity to sensi�ve ecosystems or areas with high biodiversity.  

Informa�on from risk assessment for iron and steel products according to the CSR Risk Check of the Agency for Economic 

and Development and the Material Change Study of the Drive Sustainability Org. was used to assess the supply chain.  

 

E4 17. b) Process for iden�fying dependencies on biodiversity and ecosystems, including the assessment criteria used, and 

whether this assessment took into account ecosystem services that are or are likely to be affected by disrup�ons 

The SCHERDELGroup's business model and product porQolio were analyzed to determine dependencies. Our products 

consist almost exclusively of various metals, most of which are reused within the recycling cycle. Renewable raw materials 

such as natural rubber, which are directly dependent on exis�ng ecosystems, are not used.  

To determine dependencies on ecosystem services, poten�al services were considered and evaluated with regard to the 

extent to which they could influence the ac�vi�es of the SCHERDELGroup. The loca�on of the loca�ons was also analyzed 

to determine the extent to which there are interac�ons with regulatory ecosystem services such as flood protec�on.  

 

E4 17. c) Iden�fica�on and assessment of transi�on risks, physical risks and opportuni�es 

According to the Federal Ministry of Educa�on and Research (BMBF), the loss of biological diversity is also no�ceable in 

Germany: almost a third of all animal and plant species are considered endangered. Alongside climate change, preserva�on 

of biodiversity is regarded as one of the greatest challenges of our �me. 

Nevertheless, internal inves�ga�ons conducted as part of the materiality assessment show that no material threats or 

opportuni�es resul�ng from this risk driver are relevant to the SCHERDELGroup in the short, medium or long term.  
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E4 17. d) Procedures for iden�fying systemic risks 

The loss of biodiversity is not a locally limited problem, but a global risk that can destabilize en�re systems and also 

exacerbate other global risks such as climate change. Biodiversity is therefore the economic basis of en�re countries and 

sectors that are directly dependent on it, such as agriculture and tourism. 

In our metalworking industry, however, we do not directly use natural resources, neither in our products nor elsewhere in 

our business model. For this reason, according to our materiality assessment, systemic biodiversity risks are not material to 

us in the short, medium or long term. 

 

E4 17. e) Processes for consul�ng with affected communi�es on sustainability assessments of shared biological resources 

and ecosystems 

The materiality analysis did not iden�fy any Company loca�ons that have a nega�ve impact on biodiversity or ecosystem 

services. Against this background, no specific consulta�on with affected communi�es took place during the repor�ng 

period. 

Regardless of this, affected interest groups are always welcome to contact the Company with concerns or comments via 

public communica�on channels, in par�cular via the SCHERDELGroup's whistleblower protec�on system. No relevant 

reports were received during the repor�ng period. 

 

E4 19. a) Loca�ons in or near areas with biodiversity in need of protec�on 

The Company has loca�ons in or near areas with biodiversity in need of 

protec�on. 
 Yes X No 

Ac�vi�es related to these loca�ons have a nega�ve impact on these 

areas. 
 Yes X No 

 

E4 19. b) Correc�ve ac�ons in rela�on to biodiversity 

The Company has concluded that correc�ve ac�ons related to 

biodiversity must be taken. 
 Yes X No 

 

Topic-specific disclosure obliga�ons: E5 Resource use and circular economy 

E5 11. a) Review of assets and business ac�vi�es related to resource use and circular economy 

The environmental assessment iden�fied the loca�ons that, due to their processes, may have an increased environmental 

relevance and impact. These loca�ons have a cer�fied environmental management system in accordance with ISO 14001 in 

order to con�nuously improve their environmental impact. The loca�ons are reviewed through regular internal and 

external audits.  

Informa�on from the risk assessment for iron and steel products according to the CSR Risk Check of the Agency for 

Economic and Development and the Material Change Study of Drive Sustainability Org. was used to assess the supply 

chain. 

 

E2 11.b) Whether and how consulta�ons, in par�cular with affected communi�es, were conducted 

The legal requirements of legisla�on are incorporated into the assessment through our legal directory in the area of 

environment or the environmental management officers and the respec�ve plant officers.  

Affected communi�es, such as residents or neighbors of our loca�ons, can submit complaints or comments to us either 

directly or via our whistleblower system. Where available, these were included in the assessment. 

Affected communi�es along the supply chain also have this op�on for contac�ng us.  

 

Thema�c disclosure obliga�ons: G1 Business Conduct 

G1 6.) Descrip�on of the process for iden�fying material impacts, risks and opportuni�es related to corporate policy  

To iden�fy material impacts, risks and opportuni�es related to our corporate policy, we use the procedure described under 

IRO-1. In addi�on, various context-related criteria are included in the assessment. 

For example, the legal framework as well as the environmental and social risks vary depending on the country in which the 

Group operates. These country-specific differences are systema�cally taken into account. In addi�on, industry-specific 

developments and requirements in the automo�ve industry, par�cularly with regard to regulatory trends, sustainability 
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risks, and market changes, are also taken into account both in the assessment of our own ac�vi�es and in supplier 

management. 

 

ESRS 2-IRO 2 Disclosure obliga�ons contained in ESRS and covered by the Company's sustainability statement 

56. List of disclosure obliga�ons followed 

An overview of the disclosure obliga�ons and data points in accordance with EU legisla�on is provided in Appendices 1 and 

2.  

 

59. Explana�on of how material informa�on related to material IROs was determined 

The informa�on relevant to the material impacts, risks and opportuni�es was collected in close coopera�on with the 

specialist departments, which were also involved in the materiality assessment process. Both qualita�ve and quan�ta�ve 

data were collected. Informa�on at Group level was collected and evaluated centrally. Coopera�on of the individual plants 

was required for specific key figures and opera�onal data. 

Informa�on at plant level was par�cularly necessary for the key figures. This data was recorded in monthly mee�ngs with 

the individual plants and then evaluated. If necessary, queries could also be discussed in this context. The collec�on 

methods, evalua�on approaches and any thresholds used are described in detail in the respec�ve topic-specific ESRS 

standards.  
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ESRS E1 Climate Change 

ESRS E1-1 Transi�on plan for climate change mi�ga�on 

16. a) Compa�bility of targets with limi�ng global warming to 1.5 °C in line with the Paris Agreement 

Climate change is one of the key challenges of our �me. SCHERDEL is ac�vely commiEed to achieving the targets of the 

Paris Climate Agreement for the en�re economy. The agreement aims to help transform the economy with the target of 

beEer climate protec�on. Against this backdrop, SCHERDEL has set out to promote GHG reduc�on, among other things. 

SCHERDEL is commiEed to the 17 United Na�ons Sustainable Development Goals and the targets of the Paris Climate 

Agreement. 

In order to ensure consistent and uniform development and implementa�on of GHG reduc�on at the individual loca�ons, 

the General Management has defined an overarching target.  

The overarching target of the SCHERDELGroup is as follows.  

"We want to reduce our emissions by 40% by 2030." In the event of changing condi�ons, the overall target will be reviewed 

and adjusted if necessary.  

 

16. b) Explana�on of the decarboniza�on levers iden�fied and of the ac�ons planned 

Based on the SCHERDELGroup's overarching GHG reduc�on targets, ac�ons for GHG reduc�on are being gradually and 

itera�vely opera�onalized and developed, and integrated into the relevant processes. 

Accordingly, the ini�al focus was on iden�fying GHG sources. ac�ons for achieving the targets, the specific design of KPIs 

for measuring target achievement, and the integra�on into the relevant processes were then defined. Among other things, 

these specific aspects are required for the climate strategy to be published and for integra�on into sustainability repor�ng.  

The corresponding posi�oning, content design and implementa�on speed depend on the exis�ng data and the methods 

available on the market, and will therefore vary in terms of content and �ming.  

 

16. c) Explana�on and quan�fica�on of the Company's investments and financial resources to support the implementa�on 

of its transi�on plan 

To implement our climate strategy, the addi�onal costs for purchasing green electricity were approved by the General 

Management and investments were made in the installa�on of our own photovoltaic systems with an installed capacity of 

approximately 9 MWp.  

 

16. d) Explana�on of the poten�al greenhouse gas emissions associated with the most important assets and products 

Assessment has not yet been carried out. 

 

16. e) Explana�on of any targets or plans (CapEx, CapEx plans, OpEx) to align economic ac�vi�es (revenue, CapEx, OpEx) 

with the criteria set out in Commission Delegated Regula�on 2021/2139 

Calcula�on has not yet been performed. 

 

16. f) Material investment expenditure for coal-related economic ac�vi�es 

No coal-related economic ac�vi�es. 

 

16. f) Material investment expenditure for oil-related economic ac�vi�es 

We have our own fleet of vehicles at our disposal for appointments with customers and suppliers as well as for plant visits.  

In 2024, the first electric vehicles were also integrated into the fleet for shorter journeys, par�cularly in the Marktredwitz 

area, in order to reduce local emissions and promote more sustainable mobility solu�ons. 

 

16. f) Material investment expenditure for gas-related economic ac�vi�es 

Gas hea�ng systems are currently s�ll in use at many of our loca�ons. As part of our efforts to reduce direct emissions and 

switch to more environmentally friendly hea�ng solu�ons, our headquarters was connected to the local district hea�ng 

network in the repor�ng year. The necessary investments were made. 

 



Sustainability Report 2024 

 
Transla�on A.Neubauer, 07.10.2025 
 

42 

16. g) Exemp�on from the EU reference values agreed in Paris 

The Company is exempt from the EU reference values agreed in Paris.  Yes X No 

 

16. h) Explana�on of how the transi�on plan is embedded in and aligned with the business strategy and financial planning 

Following the decision on the overall GHG reduc�on target, the laEer was anchored in the business strategy during the 

regular mee�ngs of the Climate Strategy Steering CommiEee. The investments necessary to achieve the target are 

discussed regularly in the steering commiEees. 

 

16. i) The transi�on plan is approved by administra�ve, management and supervisory authori�es 

The target and ac�ons of our climate strategy were developed by our climate team and subsequently confirmed and 

approved by our General Management. 

 

16. j) Explana�on of progress in implemen�ng the transi�on plan 

As a first step, SCHERDEL has set itself the target of reducing its emissions by 25% by 2025 compared to 2019 as part of its 

climate strategy. By implemen�ng savings ac�ons within the framework of exis�ng energy management systems, installing 

PV systems at a number of SCHERDEL loca�ons, and switching to 100% green electricity at our loca�ons in the 

Marktredwitz district, we will achieve this target by the end of 2025.  

On this basis, we want to reduce our GHG emissions by 40% by 2030. For this purpose, we plan to further u�lize and 

expand our own energy genera�on at our loca�ons. In addi�on, basic energy-saving rules have been defined for all 

loca�ons worldwide in order to promote energy savings even in non-cer�fied plants. Furthermore, from 2030 onwards, we 

will use 100% green electricity at all our German loca�ons as a minimum.  

This strategy will be con�nuously adapted and expanded in line with current circumstances and requirements. 

 

ESRS E1-2 Policies related to climate change mi�ga�on and adapta�on 

24. Policies for managing material impacts, risks and opportuni�es related to climate protec�on and adapta�on to climate 

change  

The sustainability direc�ve also includes statements on our core business in rela�on to climate protec�on and adapta�on 

to climate change.  
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Policies Sustainability direc've 

Key content 

In addi�on to our guiding principles and fundamentals of management as well as our 

corporate targets, the sustainability direc�ve describes the founda�on for 

sustainable development of all organiza�onal units of the SCHERDELGroup. It is 

intended to highlight the fundamental standards to which we as the SCHERDELGroup 

aspire to adhere.  

It is divided into the following topics 

• General principles 

• Behavior toward employees 

• Environmental and safety policy 

o Part of the HSE policy is the target of reducing our 

environmental impact, including energy consump�on and 

emissions. 

• Conduct toward the market 

The contents of this direc�ve are also communicated to our suppliers in the form of 

our Supplier Policy. 

Viola�on of this direc�ve can be reported by our own employees as well as by 

external stakeholders via our whistleblower system. 

General targets 

We are aware of our environmental and social responsibility. For this purpose, we 

maintain an ac�ve environmental and energy management system in which 

everyone in the Company par�cipates. We treat our customers, suppliers, 

compe�tors and authori�es as partners in accordance with commercial prac�ces. 

We support social engagement, ini�a�ves and associa�ons in the interest of the 

overall development of our region and our employees. 

Material impacts, risks and 

opportuni�es to which the 

strategy relates 

Customers are increasingly reques�ng informa�on about the GHG emissions of our 

products. The collec�on and transmission of data can lead to an advantage over 

compe�tors. (E1-1a) 

Price increases due to climate-related availability of materials on the market pose a 

financial risk for SCHERDEL, as the price increase cannot usually be passed on to 

customers in full. (E1-1f) 

Through ac�ons such as our climate strategy to reduce our emissions, compliance 

with our established principles in the sustainability direc�ve, and ac�vi�es within 

the framework of sustainability repor�ng, SCHERDEL contributes to the preserva�on 

of a livable environment. (E1-2a) 

Cost increases due to customer demands for increased use of green electricity for 

produc�on pose a financial risk. In most cases, the price increase cannot be passed 

on in full to customers who demand green electricity. (E1-2c) 

Increased and constantly changing legal requirements in energy and climate 

protec�on law necessitate the increased use of resources and employees to ensure 

compliance. (E1-2d) 

The high poli�cal priority given to climate protec�on ac�ons in Germany and Europe 

gives the Company the opportunity to benefit from public subsidy programs through 

targeted investments in emission-reducing ac�ons, while at the same �me gaining 

compe��ve advantages in the context of the green transforma�on. (E1-2e) 

Energy consump�on can be permanently reduced through the implementa�on of 

loca�on-specific efficiency ac�ons and the use of efficient building technology. (E1-

3a) 

Our parts are largely made of metal materials. Mining and extrac�on facili�es emit 

various hazardous pollutants into the atmosphere through massive blas�ng and 

drilling opera�ons, the transport of rock masses, the processing of raw materials, 

and other ac�vi�es. Most GHG emissions with nega�ve effects on the climate are 

generated during the further processing of raw materials extracted from mining, e.g. 

during mel�ng and in refineries. (E1-2f) 
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25. a) Considera�on of climate protec�on in the strategy 

Climate protec�on is taken into account in the Company's strategy. X Yes  No 

 

25. b) Considera�on of "adapta�on to climate change" in the strategy 

Adapta�on to climate change is taken into account in the Company's 

strategy. 
X Yes  No 

 

25. c) Considera�on of "energy efficiency" in the strategy 

Energy efficiency is taken into account in the Company's strategy. X Yes  No 

 

25. d) Considera�on of "use of renewable energies" in the strategy 

Use of renewable energies is taken into account in the Company's 

strategy. 
X Yes  No 

 

25. e) Other areas that are taken into account in the strategy 

Other areas are taken into account in the Company's strategy.  Yes X No 

 

ESRS E1-3 Ac�ons and resources related to climate strategies 

28. Ac�ons and resources related to climate protec�on and adapta�on to climate change, implementa�on of the 

SCHERDELGroup's climate strategy (see ESRS E1-1, 16. a) 

Monitoring process 

Compliance with the guideline is monitored by both internal and external HSE audits. 

The internal audits also include a sustainability ques�onnaire that examines the 

individual topics. 

Scope 
The sustainability direc�ve applies to all SCHERDEL loca�ons and employees 

worldwide. 

Responsible organiza�onal level 

In March 2023, the General Management approved the current version of our 

"Sustainability Direc�ve" which is binding for all employees. 

The Quality Division reviews customers' sustainability requirements, incorporates 

them into the direc�ve where appropriate, and implements them in internal 

processes. 

Reference to third-party 

standards or ini�a�ves 

• Paris Climate Agreement 

• 17 United Na�ons Sustainable Development Goals 

Considera�on of stakeholder 

interests 
Stakeholder interests were taken into account in stakeholder dialogues. 

Availability of the strategy to 

stakeholders 
The policy is available on the SCHERDELGroup website. 

 Ac'ons in the field of climate strategy 

Ac�ons taken in the repor�ng 

year or planned for the future  

We use our resources sparingly and have set ourselves qualita�ve energy-saving 

rules. These include: 

-Establishment of an energy dashboard to display consump�on, analyze data and 

derive ac�ons 

-Control op�miza�on for large consumers 

-Op�miza�on of compressed air levels and systema�c implementa�on of leakage 

measurements 

-Organiza�onal embedding of energy responsibility  
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ESRS E1-4 Targets related to climate protec�on and adapta�on to climate change 

32. Targets related to climate protec�on and adapta�on to climate change 

Based on its climate strategy, the SCHERDELGroup aims to reduce its own emissions by 40% by 2030. For this purpose, the 

relevant divisions and plants are contribu�ng to the decarboniza�on of the SCHERDELGroup through appropriate 

opera�onal ac�ons. If the framework condi�ons change, the overarching GHG reduc�on target will be reviewed and 

adjusted if necessary. 

-Conversion of ligh�ng to LED and, where appropriate, intelligent control using 

mo�on detectors, for example 

We plan to further u�lize and expand our own energy genera�on in the form of PV 

systems on SCHERDEL roofs or open spaces. 

From 2025, 100% green electricity will be used at all loca�ons in the Marktredwitz 

area. By 2030, this will be extended to at least all German loca�ons. 

We will achieve transparency regarding our suppliers' emissions by reques�ng the 

GHG values of our top suppliers. From 2025, this requirement will be included in the 

target agreement of the suppliers concerned. In addi�on, a Sustamize license has 

been purchased to access database values where no informa�on is available from 

suppliers.  

In order to be able to report emissions per part and highlight improvements, we are 

working on a corresponding soPware solu�on via our calcula�on program. 

Reduc�on achieved 

In 2024, there was no absolute reduc�on compared to 2019, but the emissions that 

would have been addi�onally generated with the determined growth of almost 20% 

(value added) were compensated. 

Expected reduc�on 
25% planned absolute reduc�on in 2025 compared to 2019  

30%-40% expected absolute reduc�on in 2025 compared to 2019 

Contribu�on to the realiza�on 

of the strategic requirements 

and targets 

The ac�ons in the climate strategy field support the targets set out in the 

sustainability direc�ve to con�nuously reduce emissions and energy consump�on. 

Scope (ac�vity, geography, 

interest groups) 
The ac�ons in the climate strategy field apply to the en�re SCHERDELGroup. 

Time horizon The ac�ons will be implemented gradually by 2030.  

Progress 

Progress by mid-2025: 7% GHG savings through PV, 8% GHG savings through 

resource efficiency, 3% GHG savings through green electricity (based on 2019). Total 

GHG savings of 18%, which were compensated by the growth of the Group (increase 

in added value also 18%). 

Decarboniza�on levers Reduc�on, subs�tu�on 

Material amounts of money 

required to implement the 

ac�ons taken or planned 

Not relevant 

Explana�on of the extent to 

which the ability to implement 

the ac�ons depends on the 

availability of funds 

The energy saving rules are conceived in such a way that every plant can implement 

them without having to plan for large investments. For the majority of ac�ons, such 

as leak measurements, all that is required is the crea�on of a personnel 

responsibility. Ac�ons such as switching to LED pay for themselves aPer only a short 

period of �me.  

The purchase of green electricity depends largely on the provision of the necessary 

addi�onal costs, as these cannot be passed on in full to customers with green 

electricity requirements, for example, and there is no amor�za�on. The necessary 

funds have been approved by the General Management.  

Although the installa�on of photovoltaic systems requires a higher ini�al investment, 

it is an economically reasonable ac�on in the long term. It offers the possibility of an 

aErac�ve return on investment through savings in electricity costs. 

Investments were necessary to acquire the Sustamize license. The personnel costs 

for supplier management have increased due to the retrieval and evalua�on of 

supplier data. 
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This target is to be achieved through appropriate reduc�on ac�ons that are reviewed as part of the annual climate 

assessment. Nevertheless, the target must be reviewed in the event of changing condi�ons and adjusted if necessary. 

33. Disclosure of whether and how targets for reducing greenhouse gas emissions and/or other targets have been set to 

address material climate-related impacts, risks and opportuni�es 

The defined climate strategy should contribute to minimizing business risks from climate-related impacts and represent our 

par�cipa�on in the 1.5° target. 

 

Rela�onship to the strategy's 

targets 

In our sustainability direc�ve, we commit to reducing our energy consump�on and 

emissions. The target of our climate strategy supports this endeavor. 

Targetl level 

We will reduce our global emissions by 40% by 2030. 

We want to achieve transparency for our suppliers regarding scope 3 emissions for 

our top purchased products. 

Scope (ac�vity, geography, 

interest groups) 
The target applies to the total scope 1 and 2 emissions of the SCHERDELGroup. 

Reference value and reference 

year 

2019 

Timeframe, including stages and 

interim targets 

2025: Reduc�on of our emissions by 25% 

2030: Reduc�on of our emissions by 40% 

Stakeholder involvement 

Our customers' demands for a reduc�on in GHG emissions during the manufacture 

of products have been taken into account in our target planning. The exact targets 

vary depending on the customer, which is why we have defined targets that are 

realis�c for us to achieve. 

Descrip�on of possible changes 

As the target is expected to be achieved by the end of 2025, a further target has 

already been defined for 2030. 

Ini�ally, the target of a 25% reduc�on in our scope 3 emissions was part of the 

strategy. Due to the limited influence we have on our suppliers and the need to 

create a database, this target has been updated. 

Performance compared to the 

stated targets 

We are highly confident that we will achieve our target for 2025. We currently see no 

obstacles to achieving the target for 2030 either. 

Scope breakdown (see 34. b) The target refers to the sum of scope 1 and 2 emissions. 

Method for calcula�ng scope 2 

emissions (see 34. b) 
Loca�on-based and market-based 

Consistency of GHG emission 

target and GHG emissions 

according to E1-6 (see 34. b) 

100 

Representa�veness of the 

reference year (see 34. c) 

The year 2019 was deliberately chosen as a year with "normal" economic condi�ons, 

as the last year before the economic upheaval caused by the coronavirus pandemic. 

Adjustment for external factors, e.g. temperature, is not relevant. 

Changes in the reference year 

and base value (see 34. c) 

The base value has been adjusted over the years through the purchase of new 

loca�ons. However, the target value has not been changed. 

Reference to scien�fic findings 

and compa�bility with the 1.5°C 

target (see 34. e) 

Germany has commiEed to greenhouse gas neutrality by 2045 under the Paris 

Climate Agreement. As interim targets, emissions are to be reduced by at least 65 

percent by 2030 and 88 percent by 2040 compared to 1990 levels. The long-term 

target is to achieve greenhouse gas neutrality to a great extent by 2050. The 

SCHERDELGroup is also guided by this target. With the target of sourcing 100% green 

electricity in Germany by 2030, 65% of greenhouse gas emissions in Europe would 

likely be reduced. With the realis�c prospect of 100% green electricity worldwide by 

2030, scope 1 & 2 emissions would be reduced to 80% compared to 2019. However, 

there are no calcula�ons of the SCHERDELGroup's emissions in 1990. The system for 

breaking down na�onal targets (NAPCC = na�onal ac�on plan on climate change) 

into Company targets is also not yet known. By purchasing green electricity, the 

SCHERDELGroup has the opportunity to adapt its targets to requirements and 

circumstances in the short term so that they are as consistent as possible with the 

targets of the Paris Climate Agreement. 
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Considera�on of guidelines (see 

34. e), e.g. 

-sector-specific decarboniza�on 

path  

-climate and policy scenarios  

-external verifica�on of targets  

Germany's approach within the framework of the Paris Climate Agreement was 

taken into account with regard to greenhouse gas neutrality. A list of customer 

targets and compe�tor targets was drawn up. Surveys on supplier targets were 

conducted. Based on this, the Company's own economically feasible targets were 

set. 

Considera�on of future 

developments and their effects 

(see 34. e) 

Specific future developments were not taken into account. However, it is planned to 

compensate possible CO2increases with a correspondingly higher green electricity 

quota. We are already applying this approach to our targets for 2025: in order to 

compensate for the addi�onal emissions that may arise as a result of the Company's 

growth, a larger quota of green electricity has been procured. This ensures that 

there is no devia�on from the absolute reduc�on target. 

Decarboniza�on levers (see 34. 

f) 
Green electricity procurement, resource efficiency and self-genera�on 

 

No explicit targets have yet been defined for some of the other material climate-related impacts, risks and opportuni�es 

(IROs). Aspects such as maintaining our ability to deliver despite climate-related risks in the supply chain, ensuring 

regulatory compliance, and the targeted use of government subsidy programs are integral parts of our business ac�vi�es. 

These are taken into account as part of our con�nuous risk management and strategic corporate management, even if they 

are not reflected in the form of concrete, quan�fied targets. 

 

ESRS E1-5 Energy consump�on and energy mix 

37. Total energy consump�on related to our own opera�ons 

 2023 2024 

Total energy consump�on related to our own 

opera�ons in MWh 
169,737.2 172,577,443 

 

37. a) Total energy consump�on from renewable sources 

 2023 2024 

Total energy consump�on from renewable sources 

in MWh 
17,048.6 5,712 

 

37. b) Total energy consump�on from nuclear sources 

The share of energy consump�on from nuclear sources cannot be reported separately. 

  

37. c) Total energy consump�on from renewable sources 

 2023 2024 

Fuel consump�on for renewable sources, including 

biomass, biofuels, biogas, hydrogen from 

renewable sources in MWh 

0 0 

Consump�on of purchased and received electricity, 

heat, steam and cooling from renewable sources in 

MWh 

15,903.6 3,875 

Consump�on of self-generated renewable energy 

that is not fuel in MWh 
1,145 1,837 

 

38. Informa�on for companies in climate-intensive sectors 

As a metalworking Company, we fall within the scope of climate-intensive sectors as defined in enclosure I, Sec�ons A to H 

and Sec�on L of Regula�on (EC) No. 1893/2006 of the European Parliament and of the Council. 
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38. a) Fuel consump�on from coal and coal products 

 2023 2024 

Fuel consump�on from coal and coal products, in 

MWh 
Not available Not available 

 

38. b) Fuel consump�on from crude oil and petroleum products 

 2023 2024 

Fuel consump�on from crude oil and petroleum 

products in MWh 
7,785 6,396 

 

38. c) Fuel consump�on from natural gas 

 2023 2024 

Fuel consump�on from natural gas in MWh 43,231 43,582 

 

38. d) Fuel consump�on from other fossil sources 

 2023 2024 

Fuel consump�on from propane gas in MWh 1,715 1,663 

 

38. e) Consump�on of purchased or received electricity, heat, steam, or cooling from renewable sources 

Consump�on from purchased or received electricity, heat, steam or cooling from renewable sources cannot be reported 

separately. 

 

39. Self-genera�on of renewable and non-renewable energy 

 2023 2024 

Genera�on of energy from renewable sources in 

MWh 
1,488.5 2,388 

Genera�on of non-renewable energy in MWh Not relevant Not relevant 

 

40. Energy intensity related to ac�vi�es in climate-intensive sectors 

 2024 

Total GHG emissions per net revenue 57.30 kg CO2 / T€ 

 

42. Climate-intensive sectors considered when determining energy intensity 

Sec�on C 22 Manufacture of rubber and plas�c products 

Sec�on C 25: Manufacture of metal products 

• 25.5 Manufacture of forged, pressed, drawn and stamped parts, rolled rings, and powder metallurgical products 

• 25.6 Surface finishing and heat treatment; mechanical engineering n.e.c. 

• 25.7 Manufacture of cutlery, tools, locks and fiOngs from non-precious metals 

• 25.9 Manufacture of other metal products 

Sec�on C 28 Mechanical engineering  

Sec�on C 29 Manufacture of motor vehicles and motor vehicle parts 

• 29.32 Manufacture of other parts and accessories for motor vehicles 
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ESRS E1-6 Gross Scopes 1, 2, 3 and Total GHG emissions 

47. Material changes to defini�ons 

The report is being published for the first �me this year, so there have been no changes to the defini�ons used in previous 

years. 

 

48. a) Scope 1 gross GHG emissions 

 2023 2024 

Scope 1 GHG gross emissions in tons of 

CO2equivalent 
11,129 11,769 

Of which consolidated companies 11,129 11,769 

Of which not fully consolidated companies 0 0 

 

48. b) Percentage share of scope 1 greenhouse gas emissions from regulated emissions trading systems 

No emissions originate from regulated emissions trading systems 

 

49. a) Loca�on-related scope 2 GHG emissions 

 2023 2024 

Scope 2 GHG gross emissions in tons of CO2 

equivalent 
50,197 51,642 

Of which consolidated companies in tons of CO2 

equivalent 
49,777 51,125 

Of which non-fully consolidated companies in tons 

of CO2 equivalent 
420 517 

 

49. b) Market-related scope 2 GHG gross emissions 

 2023 2024 

Scope 2 GHG gross emissions in tons of CO2 

equivalent in tons of CO2 equivalent 
55,786 45,432 

Of which consolidated companies in tons of CO₂ 

equivalent 
55,366 44,915 

Of which non-fully consolidated companies in tons 

of CO2 equivalent 
420 517 

 

51. Scope 3 GHG gross emissions, broken down by scope 3 categories 

 2023 2024 

Scope 3 GHG gross emissions in tons of CO2 

equivalent 
286,794 - 

Scope 3 emissions were not yet available at the �me of repor�ng. 

 

52. a) Total GHG emissions measured using the loca�on-based method 

 2023 2024 

Total GHG emissions in tons of CO2 equivalent, 

loca�on-based 
61,326 63,158 

 

52. b) Total GHG emissions measured using the market-based methodology 

 2023 2024 

Total GHG emissions in tons of CO2 equivalent, 

market-based 
66,915 57,201 

Only scope 1 and 2 emissions were taken into account for the calcula�on. 
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53. Intensity of GHG emissions 

 2024 

Total GHG emissions per net revenue 37.18 kg CO2 / T€ 

Emissions determined using the market-based method were used for the calcula�on. 

 

55. Comparison of net income with the corresponding item in the annual financial statements 

100% of annual sales were used for the calcula�on. As SCHERDEL India Private Limited and SCHERDEL PERFECT SPRINGS 

PRIVATE LIMITED had not yet provided final figures for the repor�ng year at the �me of repor�ng, the figures for 2023 were 

used. The impact on the final result is negligible. 

 

ESRS E1-7: Greenhouse gas removal and storage 

Not applicable to the SCHERDELGroup. 

 

ESRS E1-8: Internal carbon pricing 

Not applicable to the SCHERDELGroup. 

 

ESRS E1-9: An�cipated financial effects from material physical and transi�on risks and poten�al climate-related 

opportuni�es 

We have assessed the following climate-related physical risks as material: 

Price increases due to climate-related availability of materials on the market pose a financial risk for SCHERDEL, as the price 

increase cannot usually be passed on to customers in full. 

 

• As a globally ac�ng Company with worldwide supply chains, we are increasingly exposed to the effects of extreme 

weather events. Natural events such as floods, storms or fires jeopardize the opera�onal capability of our 

suppliers' loca�ons and impair the stability of supply chains. In the past, weather-related disrup�ons have led to 

delivery delays and made it necessary to establish alterna�ve sources of supply at short no�ce. This resulted in 

addi�onal costs in the mid six-figure range. 

 

We have assessed the following climate-related transi�on risks as material: 

The cost increase resul�ng from customer demands for increased use of green electricity in produc�on represents a 

financial risk. In most cases, the price increase cannot be passed on in full to customers who demand green electricity. 

• In order to meet customer expecta�ons for low-emission products, it is necessary to purchase more green 

electricity. In the short to medium term, this will result in addi�onal costs compared to the conven�onal 

electricity mix. In the long term, green electricity prices are also expected to remain higher.  

• As part of our climate strategy, we are pursuing the target of switching completely to electricity from renewable 

sources at all our German loca�ons. In addi�on, depending on specific customer requirements, we are also 

aiming to purchase green electricity at other loca�ons. The associated addi�onal costs are in the six-figure range. 

Increased and constantly changing legal requirements in energy and climate protec�on law necessitate the increased use of 

resources and employees to ensure compliance. 

• Growing demands, both from customers and legislators, especially in the field of emissions calcula�on and 

repor�ng, represent a challenge for us in the short and medium term. In order to meet these requirements, we 

must invest in data collec�on for energy consump�on at all loca�ons. We are inves�ng in hardware that records 

consump�on on loca�on, as well as in a soPware solu�on that automa�cally evaluates this data and enables it to 

be assigned to specific products or product groups. The database of our purchased products also needs to be 

improved in this regard. We record our Scope 3 GHG values, star�ng with our largest suppliers. However, as we 

do not have sufficient values available for all products and materials, we have also purchased access to a 

Sustamize database in order to fill gaps in our records with database values. 

• We have expanded our personnel capaci�es to collect and evaluate the relevant data and implement the 

necessary processes. During the repor�ng period, addi�onal capacity was created in Purchasing, par�cularly for 

recording scope 3 emissions in connec�on with our suppliers, in the area of technology/process development to 
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support the introduc�on of ac�ons in line with the climate strategy, and in the sustainability area. From 2025, an 

increase in hours is also planned in central Energy Management.  

 

We have iden�fied the following climate-related opportuni�es as material: 

Customers are increasingly reques�ng informa�on on the GHG emissions of our products. The collec�on and transmission 

of data can give us an advantage over our compe�tors. 

• Our customers are increasingly demanding the disclosure of product-specific CO₂ emissions. In some cases, this 

informa�on is directly relevant to the awarding of contracts. The ability to provide reliable and transparent 

emissions data and to reduce this calculated PCF in the long term is thus becoming a compe��ve factor and has 

financial significance. 

In the long term, this transparency not only contributes to mee�ng regulatory and market requirements, but is also of 

material financial importance for securing and strengthening our market posi�on. The high poli�cal priority of climate 

protec�on ac�ons in Germany and Europe opens up the opportunity for the Company to benefit from public subsidy 

programs through targeted investments in emission-reducing ac�ons, while at the same �me gaining compe��ve 

advantages in the context of green transforma�on. (E1-2e) 

• The SCHERDELGroup makes use of funding opportuni�es. Through forward-looking ac�on planning and targeted 

competence building, in par�cular through the regular par�cipa�on of plant representa�ves in training courses, 

this funding volume can be systema�cally exploited. 

• In addi�on, we con�nuously monitor other relevant funding programs at the na�onal and regional level. In this 

way, we are able to systema�cally increase the originally planned minimum funding volume over the course of 

the year and tap into addi�onal financial resources for sustainable ac�ons. 

 

ESRS E2 Environmental pollu�on 

ESRS E2-1 Policies related to pollu�on 

14. Policies for managing material impacts, risks, and opportuni�es related to environmental pollu�on  

The sustainability direc�ve, including the HSE policy, also includes statements related to environmental pollu�on. 

 

Policies Sustainability direc've 

Key content 

In addi�on to our guiding principles and fundamentals of management as well as our 

corporate targets, the sustainability direc�ve describes the founda�on for 

sustainable development of all organiza�onal units of the SCHERDELGroup. It is 

intended to highlight the basic standards to which we as the SCHERDELGroup want 

to adhere. 

Our environmental and safety policy is also part of this direc�ve.  

In this direc�ve, we commit ourselves to elimina�ng hazards as part of our 

emergency precau�on concept, among other things through preven�ve fire 

protec�on and the safe handling of chemicals. 

The contents of this direc�ve are also communicated to our suppliers in the form of 

our Supplier Policy. 

Viola�ons of this direc�ve can be reported by our own employees as well as by 

external stakeholders via our whistleblower system. 

General targets 

We are aware of our environmental and social responsibility. For this purpose, we 

maintain an ac�ve environmental and energy management system in which 

everyone in the Company par�cipates. We treat our customers, suppliers, 

compe�tors and authori�es as partners in a fair manner in accordance with 

commercial prac�ces. We support social engagement, ini�a�ves and associa�ons in 

the interests of the overall development of the region and our employees. 

Material impacts, risks, and 

opportuni�es to which the 

strategy relates 

Nega�ve impacts on the environment caused by an emergency event can result in 

costs for SCHERDEL, e.g. costs for emergency services, remedia�on of damage, 

increased insurance premiums, loss of image or special audits by the cer�fier. (E2-2c) 
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Monitoring process 

Compliance with the direc�ve is monitored by both internal and external HSE audits. 

The internal audits also include a sustainability ques�onnaire, which examines the 

individual topics. 

Scope 
The sustainability direc�ve applies to all SCHERDEL loca�ons and employees 

worldwide.  

Responsible organiza�onal level 

In March 2023, the General Management approved the current version of our 

"Sustainability Direc�ve," which is binding for all employees.  

The Quality Division reviews customers' sustainability requirements, incorporates 

them into the direc�ve where appropriate, and implements them in internal 

processes. 

Reference to third-party 

standards or ini�a�ves 

• Paris Climate Agreement 

• 17 United Na�ons Sustainable Development Goals 

• REACH Regula�on 

Considera�on of stakeholder 

interests 
Stakeholder interests were taken into account through stakeholder dialogues. 

Availability of the strategy to 

stakeholders 
The policy is available on the SCHERDELGroup website. 

 

 15. a Disclosure of whether and how the strategy mi�gates the nega�ve effects of air, water and soil pollu�on, if these are 

material 

No material nega�ve impacts related to air, water or soil pollu�on were assessed as material. 

Nevertheless, in our HSE policy, we are commiEed to con�nuously improving our produc�on processes and to con�nuously 

monitoring and evalua�ng energy use, water consump�on, raw material use, chemical use, emissions and waste. We do 

this to prevent, reduce or monitor the crea�on, emission or release of any kind of environmentally harmful substances or 

waste, with the target of reducing nega�ve environmental impacts. 

We also communicate the contents of our policy to our suppliers in the form of our Supplier Policy, which they must 

confirm their compliance with. 

 

15. b Disclosure of whether and how the policy aims to subs�tute and minimize the use of substances of concern and phase 

out substances of very high concern, if these are material 

The use of substances of concern has not been assessed as material.  

Nevertheless, we are commiEed to reducing risks in the workplace, including tes�ng for the subs�tu�on of hazardous 

substances, in order to prevent work-related illnesses and maintain the safety and health of our employees.  

 

15. c Disclosure of whether and how the policy aims to prevent incidents and emergency situa�ons and, if they occur, to 

control and limit their impact on people and the environment, if they are material 

An emergency event can not only have a nega�ve impact on the environment, but also entail risks for us as a Company due 

to high follow-up costs.  

For this reason, we are commiEed in our strategy to comprehensive emergency precau�on, including ac�ons for preven�ve 

fire protec�on and the safe handling of chemicals.  

 

 

 

ESRS E2-2 Ac�ons and resources related to pollu�on 

18. Ac�on plans and resources related to pollu�on 

 Ac'ons to prevent environmental incidents 

Ac�ons taken in the repor�ng 

year or planned for the future  
-We have detailed emergency plans in place at our loca�ons with defined immediate 

ac�ons to be taken in the event of an emergency. These are regularly evaluated and 
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ESRS E2-3 Targets related to pollu�on 

20. Targets related to environmental pollu�on 

Rela�onship to the strategy's 

targets  

In our policy, we commit to reducing nega�ve environmental impacts and preven�ng 

emergencies. This target supports our policy in that emergencies should be 

minimized and the resul�ng environmental impacts reduced. 

Target level set 
0 environmental incidents 

Absolute number of environmental incidents in all categories A, B, and C 

Scope (ac�vity, geography, 

interest groups) 
The target applies to all SCHERDEL plants worldwide. 

Reference value and reference 

year 
Not relevant 

Time frame, including stages 

and interim targets 
The annual target should always be zero environmental incidents. 

Method used to set the target 

and key assump�ons 

Establishment of a globally applicable KPI that supports the environmental 

management system 

Reference to scien�fic findings 
The environmental aspect assessment also considers emergency events that lead to 

environmental incidents.  

Involvement of stakeholders 
Our stakeholders, such as neighbors, expect us not to cause any damage to their 

environment. Category A events must also be reported to the cer�fier DQS. 

Descrip�on of possible changes  
Targets and metrics have not been changed since they were set in order to ensure 

comparability. 

op�mized in order to improve, among other things, the repor�ng chain for pre-

alarms. 

-In order to ensure that immediate ac�ons are carried out op�mally in an 

emergency, regular drills are held at our loca�ons. These include evacua�on drills in 

the event of a fire, but also drills for other emergency scenarios, such as a hazardous 

substance leak. The drills are evaluated. If improvements to procedures or 

equipment are necessary, appropriate ac�ons are taken. 

-Environmental incidents that occur at our loca�ons are reported to the central 

Environmental Management Department using a form that describes the incident, 

the immediate ac�ons taken, and a cause analysis. The evalua�on is distributed 

throughout the Group to prevent similar incidents from occurring at other loca�ons. 

-Fire protec�on concepts are created for our loca�ons in coopera�on with the fire 

department and fire safety officers, and employees are trained in this regard. 

-To prevent our wastewater from seeping into the ground, we have our sewer system 

inspected by TV at regular intervals, especially at our German loca�ons. Any leaks 

found are sealed.  

-Supplier audits include ac�ons for preven�ve fire protec�on and the safe storage of 

environmentally hazardous substances, as well as regular emergency drills, in the 

sustainability assessment. 

Results 
A posi�ve trend can be seen in the related target of reducing environmental 

incidents. 

Contribu�on to the realiza�on 

of the strategic requirements 

and targets 

The ac�ons help to prevent the release of any environmentally harmful substances at 

our loca�ons. 

Scope (ac�vity, geography, 

interest groups) 
The ac�ons will be implemented at our various loca�ons.  

Time frame 
The ac�ons were planned for the repor�ng year. At the beginning of the following 

year, implementa�on will be monitored and new ac�ons will be defined.  

Progress The planned ac�ons were implemented during the repor�ng period.  

Level in the hierarchy of ac�ons 

(19) 

The planned and implemented ac�ons serve to prevent environmental pollu�on and 

reduce the associated impacts. 
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Performance compared to the 

specified targets 
There has been a demonstrable posi�ve trend over recent years. 

 

23. The Company's targets in terms of preven�on and reduc�on relate to 

23. a) Air pollutants and the respec�ve specific freight values. 

We comply with the legal requirements for air limits. Non-compliance is included in the KPI as an environmental event. 

 

23. b) Emissions into water and the respec�ve specific freight values 

We comply with the legal requirements for water limits. Non-compliance is included in the KPI as an environmental event. 

 

23. c) Soil pollu�on and the respec�ve specific freight values 

We comply with the legal requirements for soil limits. In the event of non-compliance, this is included in the KPI as an 

environmental event. 

 

23. d) Substances of concern and substances of very high concern. 

We comply with the legal requirements for the use of (par�cularly) substances of high concern. Non-compliance is included 

in the KPI as an environmental event. 

25. Indica�on of whether the targets set are binding or voluntary. 

The targets set are binding for the individual plants. The data is requested in monthly calls with the plants and within the 

cer�fica�ons. 

 

ESRS E2-4 Air, water and soil pollu�on 

28. a) Pollutants released into the air, water and soil, excluding greenhouse gas emissions  

Our business ac�vi�es do not release any pollutants into the soil, as we take effec�ve protec�ve ac�ons. Dense floor 

coverings and collec�on trays reliably prevent chemicals from coming into contact with the soil. In addi�on, our employees 

are regularly trained in the safe handling of the chemicals used. 

At our loca�ons, sanitary wastewater is primarily disposed of via the designated disposal routes (sewer system). At our two 

produc�on loca�ons with surface treatment, wastewater is treated in accordance with the approval regula�ons and then 

discharged into the sewer system. Regular sampling and documenta�on is carried out to ensure compliance with limit 

values and to prevent the release of pollutants into the sewer system. There is no direct discharge of wastewater into water 

bodies. This means that no pollutants are released into water bodies. 

Our surface coa�ng systems generate dust and solvent emissions. By using efficient exhaust air purifica�on techniques such 

as post-combus�on and regular emission measurements, we ensure that no pollutants exceeding the legally permissible 

limits are released into the air. The thresholds specified in Regula�on (EC) No. 166/2006, enclosure II, are consistently 

adhered to. 

 

28. b) Microplas�cs produced or used by the Company 

At our loca�ons where plas�c parts are manufactured via injec�on molding, we use plas�c granulate, i.e. small plas�c 

par�cles that are technically considered microplas�cs due to their size of less than 5 mm. This granulate is delivered in 

sealed packaging, then melted down in a closed system and processed into new, stable products. 

During the process, the granulate is almost completely melted down into larger plas�c components. Only a minimal 

amount remains as fine plas�c dust. This is reliably collected and disposed of properly as waste. 

Through our controlled processes and responsible handling, we ensure that no microplas�cs are released into the 

environment. 

 2024 

Microplas�cs used in tons 4,457.949 

Microplas�cs produced in tons 6,344 

 

30 a) Descrip�on of changes over �me (air, water and soil pollu�on) 

The data is reported in the first year. It is therefore not yet possible to assess any changes over �me. 
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30 b) Descrip�on of measurement methods (air, water and soil pollu�on) 

The informa�on on the microplas�cs used is recorded in the accounts. The dust generated was calculated by extrapola�ng 

the amount produced during a representa�ve period. As this is not disposed of as a separate waste frac�on, it is not 

possible to record the amount disposed of on an annual basis. 

The fact that the threshold values for solvent emissions and dust, for example, are not exceeded is assessed by means of 

measurements or approved calcula�on methods.  

 

30 c) Descrip�on of the procedure(s) for collec�ng data for environmental accoun�ng and repor�ng 

Environmental data is collected on a loca�on-specific basis by the respec�ve environmental management system. 

Specialized companies with the necessary equipment and exper�se are usually commissioned to carry out measurements. 

The frequency of collec�on is based on legal requirements and licensing requirements and is regularly monitored by the 

competent authori�es. 

 

ESRS E2-5 Substances of high and very high concern 

34) Informa�on on the manufacture, use, distribu�on, marke�ng and import/export of substances of high and very high 

concern in pure form, in mixtures or in products 

As part of our materiality analysis, the use of substances of high concern (e.g. SVHCs according to REACH) was classified as 

not material to our environmental impact. Nevertheless, we would like to provide an overview of our hazardous substance 

management here.  

As a Company in the metalworking industry, we use various chemical auxiliaries and opera�ng supplies in our produc�on 

processes. We do not manufacture, distribute, import or export these substances ourselves. 

Before new substances are used, a comprehensive risk assessment is carried out. We systema�cally check whether 

alterna�ve substances with a lower risk poten�al are available and can be used. In few cases, substances or mixtures are 

used that are of high concern or contain substances of very high concern. This is either due to customer specifica�ons or 

because no suitable alterna�ve substances with comparable func�onal proper�es are available for certain processes. 

These substances are used during our produc�on processes. Appropriate technical, organiza�onal and personal protec�ve 

ac�ons are taken to minimize health and environmental risks. APer use, they are disposed of as waste in accordance with 

applicable laws. 

In individual cases, these substances are also contained in end products. In these cases, the substances are chemically 

bound and no longer pose a risk to humans or the environment.  

The chemical composi�on of our products is communicated transparently to our customers via the Interna�onal Material 

Data System (IMDS). Products that fall within the scope of the EU and contain substances of very high concern in relevant 

quan��es are also entered in the SCIP database in accordance with the REACH Regula�on. 

 

ESRS E2-6 An�cipated financial impact of material risks and opportuni�es related to environmental pollu�on 

39 Disclosure of informa�on on the expected financial impact of material risks and opportuni�es arising from environmental 

impacts 

Emergency events with poten�ally nega�ve environmental impacts can pose a material financial risk for us. 

In the short term, costs may be incurred for the emergency services involved, such as the fire department, emergency 

medical services, or, in some regions, units specializing in hazardous material emergencies. 

At our ISO 14001 cer�fied loca�ons, we are obliged to immediately inform the responsible cer�fica�on body about serious 

incidents, especially those that aEract media aEen�on, require repor�ng to authori�es or necessitate remedia�on. This 

may result in an addi�onal audit required to verify the effec�veness of the correc�ve ac�ons we have implemented. 

In the long term, public percep�on of such events, for example through media coverage in the local or na�onal press or 

through dissemina�on on social networks, can lead to a material reputa�onal risk. In addi�on to possible effects on 

customer rela�onships and social acceptance, such a loss of reputa�on also affects our aErac�veness as an employer. 

Qualified professionals in par�cular are increasingly valuing sustainability and responsible corporate behavior. Nega�ve 

environmental events can therefore undermine the trust of poten�al applicants and make it more difficult to recruit new 

employees. 

In the most serious case, an environmentally relevant damaging event could occur that we would be required to remediate 

according to the polluter pays principle. The associated financial burdens are difficult to quan�fy in advance and 

underscore the relevance of an effec�ve environmental and risk management within the Group. 
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40 a) Percentage of net sales generated by products and services that are or contain substances of high concern and 

substances of very high concern 

Sales of substances of high or very high concern do not represent a material risk for us. 

 

40 b) Opera�ng expenses (OpEx) related to major incidents and deposits (pollu�on) 

During the repor�ng period, there were no incidents that required opera�ng or capital expenditures. 

 

40 c) Provisions for environmental protec�on and remedia�on costs (pollu�on) 

There were no provisions for environmental protec�on or remedia�on costs during the repor�ng period. 

 

ESRS E3 Water and marine resources 

ESRS E3-1 Policies related to water and marine resources 

11. Policies for managing material impacts, risks and opportuni�es related to water and marine resources  

Our loca�ons mainly generate sanitary wastewater. Only two produc�on loca�ons with surface treatment also treat 

wastewater from industrial processes. All wastewater is disposed of via the designated disposal routes (sewer system).  

For this reason, water and marine resources were not assessed as material in our materiality analysis. Nevertheless, we are 

commiEed to the responsible use of water and have incorporated this into our strategy.  

Policy Sustainability direc've 

Key content 

In addi�on to our guiding principles and fundamentals of management as well as our 

corporate targets, the sustainability direc�ve describes the founda�on for 

sustainable development of all organiza�onal units of the SCHERDELGroup. It is 

intended to highlight the basic standards to which we as the SCHERDELGroup want 

to adhere. 

Our environmental and safety policy is also part of this direc�ve.  

In this direc�ve, we commit ourselves to con�nuously developing our produc�on 

processes and to con�nuously measuring, evalua�ng and op�mizing our water 

consump�on. The genera�on of emissions that enter our wastewater is to be 

avoided with the aim of reducing adverse environmental impacts. 

The contents of this direc�ve are also communicated to our suppliers in the form of 

our Supplier Policy. 

Viola�ons of this direc�ve can be reported by our own employees as well as by 

external stakeholders via our whistleblower system. 

General targets 
We want to act in a socially and environmentally responsible manner in order to 

protect water resources. 

Material impacts, risks and 

opportuni�es to which the 

strategy relates 

In the course of our materiality analysis, we did not iden�fy any material impacts, 

risks or opportuni�es. Nevertheless, we encourage our suppliers to protect water 

and marine resources through our Supplier Policy. 

Monitoring process 

Compliance with the direc�ve is monitored through both internal and external HSE 

audits. The internal audits also include a sustainability ques�onnaire that examines 

the individual topics. 

Scope 
The sustainability direc�ve applies to all SCHERDEL loca�ons and employees 

worldwide.  

Responsible organiza�onal level 

In March 2023, the General Management approved the current version of our 

"Sustainability Direc�ve," which is binding for all employees.  

The Quality Division reviews customers' sustainability requirements, incorporates 

them into the direc�ve where appropriate, and implements them in internal 

processes. 
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Reference to third-party 

standards or ini�a�ves 

• Paris Climate Agreement 

• 17 United Na�ons Sustainable Development Goals 

• Environmental and occupa�onal health and safety cer�fica�on (ISO 14001, 

ISO 45001) 

• Local ini�a�ves (e.g., Bavarian Environmental Pact) 

Considera�on of stakeholder 

interests 
The interests of stakeholders were taken into account in stakeholder dialogues. 

Availability of the strategy for 

stakeholders 
The direc�ve is available on the SCHERDELGroup website. 

 

ESRS E3-2 Ac�ons and resources related to water and marine resources 

17. Ac�ons and resources related to water and marine resources 

Water consump�on is reduced as much as possible through the use of modern water-saving technologies, such as economy 

buEons and sensor-controlled fiOngs. 

At the two produc�on loca�ons with surface treatment processes, wastewater is treated in accordance with the applicable 

approval regula�ons. The wastewater is discharged into the public sewer system only aPer appropriate treatment. 

Compliance with the requirements is ensured through regular sampling and careful documenta�on. 

 

ESRS E3-3 Targets related to water and marine resources 

The topic of water and marine resources was not assessed as material in our materiality analysis. 

Nevertheless, water consump�on is recorded in monthly conferences with the plants and developments are monitored. 

 

ESRS E3-4 Water consump�on 

 2024 

Fresh water volume in m³ 66,757 

Wastewater volume in m³ 49,715 

Total water consump�on in areas affected by water 

risks 
 

Fresh water in m³ 561 

Wastewater in m³ 305 

Total volume of water recycled and reused in m³ 0 

Total volume of stored water in m³ 0 

 

Our loca�ons in Mexico and India are located in areas that are poten�ally affected by water risks. This is due in par�cular to 

drought and an unfavorable ra�o between the region's water demand and its groundwater and surface water resources. 

However, these loca�ons do not require water for manufacturing processes, but only for sanitary facili�es, and some of the 

water is recycled. For this reason, both our impact on poten�al local water shortages and our dependence on water as a 

resource are very low. 

 

ESRS E3-5 An�cipated financial impact of risks and opportuni�es related to water and marine resources 

The materiality analysis did not iden�fy any material risks or opportuni�es for the area of water and marine resources. 

 

ESRS E4 Biodiversity and ecosystems 

ESRS E4-1 Transi�on plan and considera�on of biodiversity and ecosystems in strategy and business model 

The materiality analysis did not iden�fy the area of biodiversity and ecosystems as material. 

 



Sustainability Report 2024 

 
Transla�on A.Neubauer, 07.10.2025 
 

58 

ESRS E4-2 Policies related to biodiversity and ecosystems 

22. Policies for managing material impacts, risks, dependencies and opportuni�es related to biodiversity and ecosystems  

In the course of our materiality analysis, we did not iden�fy any material impacts, risks, or opportuni�es. Nevertheless, we 

are commiEed to reducing our environmental impact in our sustainability direc�ve. Our supplier policy also requires our 

suppliers to promote environmental awareness and species protec�on. 

Policy Sustainability Direc've 

Key content 

In addi�on to our guiding principles and fundamentals of management as well as our 

corporate targets, the sustainability direc�ve describes the founda�on for 

sustainable development of all organiza�onal units of the SCHERDELGroup. It is 

intended to highlight the basic standards to which we as the SCHERDELGroup want 

to adhere 

Our environmental and safety policy is also part of this direc�ve.  

In this direc�ve, we commit ourselves to con�nuously developing our produc�on 

processes and to con�nuously measuring, evalua�ng, and op�mizing our water 

consump�on. The genera�on of emissions that enter our wastewater is to be 

avoided with the aim of reducing adverse environmental impacts. 

Viola�ons of this direc�ve can be reported by our own employees as well as by 

external stakeholders via our whistleblower system. 

General targets 
We want to act in a socially and environmentally responsible manner in order to 

protect water resources. 

Material impacts, risks and 

opportuni�es to which the 

strategy relates 

In the course of our materiality analysis, we did not iden�fy any material impacts, 

risks or opportuni�es. Nevertheless, we encourage our suppliers to promote 

biodiversity and species protec�on through our Supplier Policy. 

Monitoring process 

Compliance with the direc�ve is monitored through both internal and external HSE 

audits. The internal audits also include a sustainability ques�onnaire that examines 

the individual topics. 

Scope 
The sustainability direc�ve applies to all loca�ons and employees of the SCHERDEL 

Group worldwide.  

Responsible 

Organiza�onal level 

In March 2023, the General Management approved the current version of our 

"Sustainability Direc�ve," which is binding for all employees.  

The Quality Division reviews customers' sustainability requirements, incorporates 

them into the direc�ve where appropriate, and implements them in internal 

processes. 

Reference to standards or 

third-party ini�a�ves 

• Paris Climate Agreement 

• 17 United Na�ons Sustainable Development Goals 

• Environmental and occupa�onal health and safety cer�fica�on (ISO 14001, 

ISO 45001) 

• Local ini�a�ves (e.g. Bavarian Environmental Pact) 

Considera�on of stakeholder 

interests 
The interests of stakeholders were taken into account in stakeholder dialogues. 

Availability of the strategy for 

stakeholders 
The policy is available on the SCHERDELGroup website. 

 

 

 

Policy Supplier Policy – Code of Conduct for Suppliers 
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Key content 

Our Supplier Policy forms the basis of a reliable partnership between SCHERDEL and 

its suppliers. For this purpose, fundamental agreements are concluded on lawful 

conduct, behavior toward employees, environment and safety, careful use of 

resources and behavior toward the market.  

The supplier undertakes to pursue a sustainable corporate policy and to minimize its 

risks with regard to biodiversity, land use and deforesta�on. We do not work with 

suppliers whose business prac�ces are not in line with these requirements. This 

includes 

• Companies that are known to contribute to massive destruc�on of 

biodiversity without simultaneously providing ecological added value. This 

applies in par�cular to projects in areas with interna�onal protec�on 

status and to projects that affect endangered species. 

• Threats to animal and species protec�on in the form of nega�ve impacts 

on popula�ons or the number of plant and animal species, according to 

the IUCN Red List of Threatened Species. 

• Controversial business prac�ces involving protected animals, plants or 

products derived from them (in accordance with CITES/Washington 

Conven�on on Interna�onal Trade in Endangered Species). 

General targets 
We want to act in a socially and environmentally responsible manner in order to 

protect water resources. 

Material impacts, risks, and 

opportuni�es to which the 

strategy relates 

No material issues were iden�fied in the materiality analysis. 

Monitoring process 
Upon inclusion in the SCHERDEL supplier list, the supplier confirms compliance with 

the Supplier Policy. Compliance is then monitored in the course of supplier audits. 

Scope The Supplier Policy applies to all suppliers of the SCHERDEL Group worldwide. 

Responsible organiza�onal level 
The current version of the Supplier Policy was published in October 2023. It was 

approved by the Purchasing and Logis�cs Division Management. 

Reference to third-party 

standards or ini�a�ves 

• Paris Climate Agreement 

• 17 United Na�ons Sustainable Development Goals 

• Environmental and occupa�onal safety cer�fica�on (ISO 14001, ISO 45001) 

• Local ini�a�ves (e.g., Bavarian Environmental Pact) 

Considera�on of stakeholder 

interests 
The interests of stakeholders were taken into account in stakeholder dialogues. 

Availability of the strategy for 

stakeholders 
The policy is available on the SCHERDELGroup website. 

 

23. Addi�onal informa�on on the strategy in rela�on to biodiversity and ecosystems  

Although none of the topics included in the materiality assessment were iden�fied as material, our strategy specifically 

targets factors influencing biodiversity loss, such as climate change and environmental pollu�on. 

 

24.) Addi�onal informa�on on the strategy 

SCHERDEL does not operate any loca�ons in areas with biodiversity in need of protec�on. Likewise, there are no points of 

contact with agriculture, oceans or deforesta�on. 

ESRS E4-3 Ac�ons and resources related to biodiversity and ecosystems 

Biodiversity and ecosystems were not assessed as material, so no ac�ons were implemented or planned.  
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ESRS E4-4 Targets related to biodiversity and ecosystems 

Our target is to avoid establishing loca�ons in areas of par�cular ecological value and to minimize our impact on 

biodiversity and ecosystems, including along the supply chain. 

There are currently no material environmental impacts, risks or opportuni�es in this area. For this reason, no specific 

targets have been defined to date. 

 

ESRS E4-5 Impact metrics related to biodiversity and ecosystems change 

As we do not build in areas with biodiversity in need of protec�on and have not iden�fied this topic as material, there are 

no material impact parameters related to biodiversity. 

 

ESRS E4-6 An�cipated financial effects from biodiversity and ecosystem-related risks and opportuni�es 

As we do not build in areas with biodiversity in need of protec�on and have not iden�fied this topic as material, there are 

no material financial impacts related to biodiversity. 

 

ESRS E5 Resource use and circular economy 

ESRS E5-1 Policies related to resource use and circular economy 

14. / 15.  Policies related to the resource use and circular economy, including renuncia�on of the use of primary raw 

materials, sustainable procurement and use of renewable resources 

 

Policy Sustainability direc've 

Key content 

In addi�on to our guiding principles and fundamentals of management as well as 

our corporate targets, the sustainability direc�ve describes the founda�on for 

sustainable development of all organiza�onal units of the SCHERDELGroup. It is 

intended to highlight the basic standards to which we as the SCHERDELGroup want 

to adhere. 

Our environmental and safety policy is also part of this direc�ve. 

In this direc�ve, we commit ourselves to con�nuously developing our produc�on 

processes. Our waste volumes are con�nuously measured and evaluated in order 

to avoid or reduce the waste we produce wherever possible, or to monitor it if 

reduc�on is not possible. 

The contents of this direc�ve are also communicated to our suppliers in the form of 

our Supplier Policy. 

Viola�ons of this policy can be reported by our own employees as well as by 

external stakeholders via our whistleblower system. 

General targets 

We are aware of our environmental and social responsibility. To this end, we 

maintain an ac�ve environmental and energy management system in which 

everyone in the Company par�cipates. We treat our customers, suppliers, 

compe�tors, and authori�es as partners in a fair manner in accordance with 

commercial prac�ces. We support social engagement, ini�a�ves, and associa�ons 

in the interests of the overall development of the region and our employees. 

Material impacts, risks, and 

opportuni�es to which the 

strategy relates 

Hazardous waste is generated in the produc�on processes. In most cases, this 

waste cannot be recycled but must be disposed of, thermally recycled, or landfilled 

under special condi�ons and in compliance with the law. (E5-3b) 

Increased resource efficiency reduces waste during produc�on, which contributes 

to reducing harmful environmental impacts. (E5-3c) 

Waste disposal companies are facing rising costs due to increased energy prices 

and regula�ons for the disposal of hazardous waste. These costs are passed on to 

SCHERDEL, which also leads to rising prices for us as a customer. (E5-3d) 
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Monitoring process 

Compliance with the direc�ve is monitored by both internal and external HSE 

audits. The internal audits also include a sustainability ques�onnaire, which 

examines the individual topics. 

Scope 
The sustainability direc�ve applies to all loca�ons and employees of the SCHERDEL 

Group worldwide. 

Responsible organiza�onal 

level 

In March 2023, the General Management approved the current version of our 

"Sustainability direc�ve," which is binding for all employees. 

The Quality Division reviews customers' sustainability requirements, incorporates 

them into the direc�ve where appropriate, and implements them in internal 

processes. 

Reference to third-party 

standards or ini�a�ves 

• Paris Climate Agreement 

• 17 United Na�ons Sustainable Development Goals 

• Basel Conven�on 

• Environmental and occupa�onal health and safety standards (ISO 14001, 

ISO 45001) 

Considera�on of stakeholder 

interests 

Waste legisla�on clearly regulates the disposal of waste in order to minimize the 

impact on the environment through thermal recycling or landfill. The legislator has 

a keen interest in ensuring that the exis�ng requirements are complied with. 

For SCHERDEL, the posi�ve effects of reducing waste genera�on are paramount, 

such as lower costs and longer service life. 

Availability of the policy for 

stakeholders 
The policy is available on the SCHERDELGroup website. 

 

Policy Supplier Policy – Code of Conduct for Suppliers 

Key content 

Our Supplier Policy forms the basis of a reliable partnership between SCHERDEL and 

its suppliers. For this purpose, fundamental agreements are concluded on lawful 

conduct, behavior towards employees, environmental and safety issues, careful use 

of resources and behavior towards the market.  

The supplier undertakes to reduce the consump�on of primary raw materials and, as 

far as possible, to promote the use of secondary raw materials, e.g. scrap and 

recycling. 

General targets 

The SCHERDELGroup wants to be a reliable partner for its suppliers, develop 

together with them, and leverage the compe��ve advantages achieved in the 

market. We therefore expect our suppliers to offer technical development poten�al, 

compe��ve prices, reliable quality and compliance with applicable standards and 

regula�ons. 

Material impacts, risks, and 

opportuni�es to which the 

strategy relates 

The use of secondary materials in steel and plas�cs conserves natural resources, 

reduces the need for mining ac�vi�es, and lowers GHG emissions. (E5-1a) 

Monitoring process 
Upon inclusion in the SCHERDEL supplier list, the supplier confirms compliance with 

the Supplier Policy. Compliance is then monitored in the course of supplier audits. 

Scope The Supplier Policy applies to all suppliers of the SCHERDELGroup worldwide. 

Responsible organiza�onal level 
The current version of the Supplier Policy was published in October 2023. It was 

approved by the Purchasing and Logis�cs Division Management. 

Reference to third-party 

standards or ini�a�ves 

• Paris Climate Agreement 

• 17 United Na�ons Sustainable Development Goals 

• Basel Conven�on 
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• Environmental and occupa�onal health and safety standards (ISO 14001, 

ISO 45001) 

Considera�on of stakeholder 

interests 

Our customers aEach great importance to reducing GHG emissions throughout the 

life cycle of their products. The use of secondary materials is an important factor in 

achieving this reduc�on. Customers therefore par�cularly value transparency 

regarding the propor�on of secondary materials used. In a second step, this 

propor�on is to be increased to specified target values. 

This is also an important issue for legislators, especially with regard to conserving our 

resources. The current draP of the revised End-of-Life Vehicles Direc�ve therefore 

includes a disclosure requirement for the propor�on of secondary materials used. 

Availability of the strategy for 

stakeholders 
The policy is available on the SCHERDELGroup website. 

 

ESRS E5-2 Ac�ons and resources related to resource use and circular economy 

19. Ac�ons and resources related to resource use and circular economy 

The ac�ons related to resource use are implemented in the HSE management program at headquarters and at the 

individual plants.  

 

 

 Ac'ons for resource efficiency and circular economy 

Ac�ons taken in the repor�ng year 

or planned for the future  

As a first step, we want to gain an overview of the secondary material content in 

our materials. To this end, from 2024 at the first loca�ons and from 2025 for all our 

suppliers, it will be mandatory to send us an IMDS entry specifying the recycled 

content when submiOng samples. To increase the relevance of this requirement, it 

is also included in the target agreements for 2025.  

The recycling content was specified according to the following scheme: 

 

 

 

In order to con�nuously reduce the amount of waste generated, our plant 

environment and waste officers regularly review various op�miza�on poten�als at 

our loca�ons. As part of our environmental management, loca�on-specific ac�ons 

are iden�fied and implemented annually. These include, among other things: 

• A filtra�on system for lubrica�ng oil was implemented at the Berlin 

loca�on, which enables the oil used to be par�ally reused. This closed 

cycle reduces lubrica�ng oil consump�on by around 44%. 

• In the past, grinding dust was sent to landfill as waste. As part of our 

ongoing efforts to prevent waste, our plant in Leutendorf has iden�fied 

an alterna�ve recycling op�on.  

Recycled 
content

thereof 
mechanical 

material

thereof 
production 

waste

thereof used 
materials

thereof 
chemical 
material
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ESRS E5-3 Targets related to resource use and circular economy 

21. Targets related to resource use and circular economy  

Rela�onship to the strategic 

targets (see 24) 

In our Supplier Policy, we have set ourselves the target of reducing the 

consump�on of primary raw materials. Crea�ng transparency about the 

propor�ons of primary and secondary raw materials used is a first step toward 

gaining an overview of our current status and making poten�al improvements 

measurable. 

Defined target level 
Disclosure of the recycled content for all samples from 2025 onwards and on 

request for all series parts. 

Scope (ac�vity, geography, 

interest groups) 

The requirements for repor�ng secondary material content via the IMDS entry 

currently only apply to our European plants, but refer to all of our suppliers' 

loca�ons. An extension to other loca�ons is being considered for 2026. In addi�on, 

the requirements only apply to our supply chains in the automo�ve and medical 

technology industries. 

Reference value and reference 

year 
None 

Period, including stages and 

interim targets 

2024: Communica�on of requirements to suppliers 

2025: Inclusion in the target agreement  

Method used to set the target and 

key assump�ons 
Not relevant 

Reference to scien�fic findings Not relevant 

Involvement of stakeholders 

We request secondary material content from our suppliers based on customer 

requirements from the automo�ve industry to disclose this informa�on in the 

parts we produce. Since we have to disclose this informa�on for each specific part 

via the IMDS, we also request this informa�on from our suppliers via the IMDS. 

Descrip�on of possible changes  Not relevant 

Performance compared to the 

specified targets 

The existence of an IMDS entry with secondary material content is taken into 

account when reviewing each supplier sample. 

In addi�on, we are constantly reviewing ways to reduce our scrap quan��es 

through op�mized manufacturing processes, monitoring the separate collec�on of 

waste categories, and crea�ng opera�ng instruc�ons to support waste reduc�on. 

To ensure that our waste is disposed of in accordance with regula�ons by the 

waste disposal companies we commission, we are implemen�ng a fixed process 

for conduc�ng regular waste disposal audits. 

Results 

It is not yet possible to make a comprehensive statement on the results, as the 

waste figures will be collected group-wide for the first �me in 2024.  

The recording of recycling rates also only began in the repor�ng year. The 

transmission of data is tracked via the evalua�ons in the IMDS. 

Contribu�on to the realiza�on of 

the strategic requirements and 

targets 

The ac�ons contribute to the con�nuous reduc�on of the amount of waste we 

generate and ensure that it is disposed of in accordance with the law.  

The transparency of the recycling rates in our products promotes the star�ng point 

for a long-term expansion of the circular economy with our suppliers. 

Scope (ac�vity, geography, 

interest groups) 

The ac�ons are implemented at our various loca�ons.  

The requirements for repor�ng secondary material content via the IMDS entry 

currently only apply to our European plants, but refer to all of our suppliers' 

loca�ons. An expansion to other loca�ons is being considered for 2026. In 

addi�on, the requirements only apply to our supply chains in the automo�ve and 

medical technology industries. 

Time frame 
The ac�ons were planned for the repor�ng year. At the beginning of the following 

year, implementa�on will be monitored and new ac�ons will be defined.  

Progress 

The planned ac�ons were implemented during the repor�ng period.  

The planned inclusion of the requirement for recycling informa�on in the target 

agreements will be implemented in 2025. 
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Level of waste hierarchy (see 25.) The target refers to waste recycling. 

Considera�on of ecological 

thresholds (see 26) 
No ecological thresholds were taken into account when seOng the target. 

Binding nature of the target in 

accordance with legal provisions 

(see 27) 

The target was set voluntarily in response to customer demands and in prepara�on 

for possible future legisla�ve changes to the End-of-Life Vehicles Direc�ve. 

 

We iden�fied waste both as a material environmental impact and a material financial risk in our materiality analysis. In our 

sustainability direc�ve, we are therefore commiEed to the responsible use of resources and the con�nuous avoidance or 

reduc�on of waste. 

Although we have not currently defined a fixed target for waste reduc�on, we are ac�vely working to op�mize our waste 

processes. The reasons for the lack of a quan�fied target are primarily the heterogeneity of our loca�ons, different 

produc�on condi�ons and fluctua�ng external factors (e.g. packaging materials from suppliers) that influence waste 

volumes and currently make it difficult to set a uniform, loca�on-wide target. 

Regardless of this, we are implemen�ng ac�ons for waste preven�on, separa�on and recycling at all loca�ons and are 

con�nuously developing them further, as described in E5-2. 

 

ESRS E5-4 Resource inflows 

30. Descrip�on of material resource inputs of products and materials 

We mainly use metallic materials in the form of wire and strip as well as various plas�c granulates to manufacture our 

products. 

Since we also manufacture complex assemblies, we are dependent on purchasing components that we cannot manufacture 

ourselves. These include plas�c parts, stampings and shaped components, electronic components and prefabricated 

assemblies. 

Our surface technology plants mainly use various coa�ng materials. 

 

31. a) Quan��es of resource inflow 

 2024 

Total weight of raw materials used 77,123,350 kg 

• Of which wire 65 

• Of which strip 31 

• Of which plas�c granulate 3 

• Of which non-ferrous metal 1 

 

 2024 

Quan�ty of purchased parts used 332,991,369 

• Of which plas�c parts 35 

• Of which stampings/shaped components 24 

• Of which electrical components 8 

• Of which external stamping 6 

• Of which assemblies (assembly/welding) 6% 

• Other purchased parts (e.g. tubes, 

springs, cas�ngs) 

21 

 

31.b) Percentage of biological materials 

The use of biological materials is currently not relevant for us.  
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31. c) Weight of secondary components, products and materials used in the manufacture of products 

Our raw materials and purchased parts made of steel and iron generally contain a propor�on of recycled scrap. However, 

the exact amount of this propor�on cannot be evaluated, as it depends heavily on the respec�ve manufacturing route. 

For example, scrap content of up to 90% can be achieved in electric arc furnace produc�on, while the propor�on in blast 

furnace produc�on is usually around 20%. In addi�on, our suppliers some�mes source the same material through different 

produc�on routes, which leads to significant fluctua�ons between individual batches. 

Nevertheless, we are con�nuously commiEed to improving transparency along our supply chain. We work closely with our 

suppliers and require them to specify the recycled content via the IMDS for each new sample. 

Currently, the plas�cs and coa�ng materials we use do not contain any recycled components. The reason for this is that 

there are currently no materials available that both meet our high technical requirements and are approved by our 

customers. 

However, we are closely monitoring developments on the market and regularly reviewing the extent to which the use of 

recycled materials will be feasible in the future while complying with all quality and approval criteria. 

 

32. Calcula�on methods 

The evalua�on of the resource inflow considers the quan��es from January 1 to December 31, 2025. 

The informa�on on purchased raw materials, coa�ngs and parts is taken from our internal ERP system. Purchased parts are 

only stored as quan��es in our system, so it is not possible to evaluate their weights. 

Informa�on on the secondary components in our materials, products and components comes from the data records that 

our suppliers send us via IMDS entries.  

As this requirement has only been introduced in our Group this year, comprehensive data is not yet available.  

 

ESRS E5-5 Resource ouQlows 

35. Major products and materials origina�ng from the Company's produc�on processes and designed according to circular 

economy principles 

Our products consist mainly of various metals, in assembly and joining technology as well as in metal forming, machinery 

and tooling. APer use, the metals are separated by type and returned to the recycling cycle via scrap sales. 

Some components are addi�onally overmolded with plas�c or made en�rely of plas�c. Their recycling depends on the type 

of material and sortability: they are either recycled or thermally recycled. In individual cases and depending on regional 

disposal condi�ons, landfill may be used, but this is increasingly uncommon or restricted by law. 

 

36. a) Expected durability of the products placed on the market by the Company in rela�on to the industry average for each 

product group 

As durability depends on the use of the products and is specified by the customer (e.g. load cycles), no statements related 

to specific product groups can be made here. 

 

36. b) Repairability of products, using an established ra�ng system where possible 

Our products are not delivered directly to end customers, but are mainly integrated as components in assemblies that are 

ul�mately used in vehicles by automobile manufacturers. 

Repair is generally not intended for these series parts and is usually not feasible for technical reasons; in the event of 

damage, the parts are replaced. For larger assemblies, such as welded assemblies, repair is possible in principle. However, 

the responsibility lies with our direct customers, who deliver the finished products to end customers and act as contacts in 

the event of defects. 

In mechanical and system construc�on, we do not rely exclusively on new components, but also integrate used system 

parts in special cases. These parts are purchased on the market, professionally recondi�oned and installed in new systems. 

 

36. c) Recyclable content in products and their packaging. 

Our products are mainly used in vehicle construc�on. At the end of their service life, reusable components, such as 

electronic components, removed. The remaining vehicles are then usually shredded, separa�ng the various material 

frac�ons such as metals and plas�cs. The recycled raw materials are then fed back into the produc�on cycle. 

Since our products consist almost exclusively of various metals, these are returned to the recycling circuit through the sale 

of scrap metal. The plas�cs used are also recyclable in principle, e.g. by mel�ng. However, whether and to what extent this 

actually happens depends on various technical and economic condi�ons on which we have no direct influence. 
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The recycling process for our machines and systems follows similar principles. In general, non-recyclable materials 

represent only a negligible propor�on of our products.  

Our packaging consists mainly of paper and cardboard, reusable load carriers or films. These can be recycled in Germany 

via the “Green dot” label or the “blue paper bin”, on an interna�onal scale the procedure to be applied depends on local 

legal requirements and infrastructure.  

 

37. a) Total amount of waste generated  

 2024 

Total amount of waste generated in tons 6,484 

• Of which hazardous waste in tons 1,262 

• Of which non-hazardous waste in tons 5,222 

 

37. b) Waste transferred for recycling 

 2024 

Total amount of recycled waste in tons 4,410 

 

37. c) Waste disposal 

 2024 

Total amount of waste disposed of in tons 2,073 

 

38. a) Relevant waste streams 

The metalworking industry generates various waste-relevant material flows, which vary depending on the loca�on. Typical 

produc�on waste includes, in par�cular, residues from metalworking, such as oils, greases, cooling lubricants and other 

machining emulsions, as well as various auxiliary and opera�ng materials.  

At loca�ons where surface treatment is carried out, residues from coa�ng materials and waste from chemical pretreatment 

are also generated.  

Plas�c waste, such as injec�on molding residues, is also generated in plants with plas�c injec�on molding processes. 

Regardless of the manufacturing focus, all loca�ons also generate general waste such as paper, cardboard, residual waste, 

wood and packaging materials, both from administra�ve areas and from produc�on and logis�cs. 

 

38. b) Materials contained in the waste 

The composi�on of the waste is described in 38 a. Biomass, cri�cal raw materials or rare earths are not included. 

 

39. Total amount of hazardous and radioac�ve waste  

 2024 

Total amount of hazardous waste in tons 1,262 

Total amount of radioac�ve waste in tons 0  

 

40. Calcula�on methods 

The data on waste streams comes from our waste disposal companies. They send us invoices showing the amount of waste 

disposed of and the corresponding costs. 

 

ESRS E5-6 An�cipated financial effects from material resource use and circular economy-related risks and 

opportuni�es 

The increased costs of waste disposal represent a material financial risk. At German and European loca�ons in par�cular, 

special and addi�onal costs for transport, diesel, tolls, personnel, the requirements of the Fuel Emissions Trading Act and 

preparatory work for the authori�es are also increasing the costs for waste disposal companies, which they pass on to us as 

customers.  
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We currently es�mate the cost increases in the repor�ng period to be in the five-digit euro range. As things stand at 

present, this trend is likely to con�nue in the coming years. 
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ESRS S1 Own workforce 

ESRS S1-1 Policies related to own workforce 

19. Policies regarding own workforce 

 

Policy Sustainability direc've 

Key content 

In addi�on to our guiding principles and fundamentals of management as well as our 

corporate targets, the sustainability direc�ve describes the founda�on for 

sustainable development of all organiza�onal units of the SCHERDELGroup. It is 

intended to highlight the fundamental standards to which we as the SCHERDELGroup 

want to adhere.  

 

These include, among other things: 

• Equal treatment, promo�on of equal opportuni�es, prohibi�on of 

discriminatory behavior 

• Fundamental rights of all employees to freedom of associa�on 

• Global guidelines on working hours, remunera�on and performance 

• Provision of safe, healthy and ergonomic working condi�ons 

• Emergency precau�on concept to prevent and reduce hazards in the 

workplace 

• Compliance with data protec�on 

• Training and further educa�on 

• Whistleblower system 

General targets 

The sustainability direc�ve describes the founda�on for sustainable development in 

all organiza�onal units of the SCHERDELGroup. It is intended to highlight the basic 

standards to which we as the SCHERDELGroup want to adhere.  

Material impacts, risks or 

opportuni�es to which the 

direc�ve relates 

The direc�ve refers to the material IROs of the sub-topics of fair remunera�on, 

health and safety, training and skills development. 

Scherdel ensures that all employees worldwide are paid at least the respec�ve 

country-specific or statutory minimum wage. In this way, the Company guarantees 

appropriate and fair remunera�on for its employees in accordance with interna�onal 

labor law standards. (S1-1g) 

A compe��ve and aErac�ve wage level contributes significantly to increasing 

employee sa�sfac�on. This has a posi�ve effect on employee reten�on, reduces the 

employee turnover rate and improves our posi�on in aErac�ng qualified specialists. 

In the long term, this strengthens the Company's compe��veness. (S1-1i) 

An increased number of days lost due to illness or accidents, especially if these are 

aEributable to workplace-related risks or illnesses, leads to considerable financial 

burdens for the Company. In addi�on, reduced performance and mo�va�on of the 

employees affected due to illness impair opera�onal efficiency and the general 

working atmosphere. (S1-1aa) 

We are commiEed to open, fair and respecQul coopera�on with the Company 

doctor, comply with all legal requirements in the area of occupa�onal health and 

safety (compliance) and carry out regular preven�ve medical checkups. These 

ac�ons contribute materially to the early detec�on, preven�on and treatment of 

work-related illnesses and have a posi�ve effect on the health, mo�va�on and 

sa�sfac�on of our employees. (S1-1ae) 

The consistent implementa�on of ac�ons to ensure safe workplaces, such as regular 

risk assessments, target-oriented ini�a�ves as part of occupa�onal health 

management and, in Germany, close coopera�on with health insurance companies 

and the Wood and Metal Trade Associa�on (BGHM), effec�vely contributes to 

reducing absences due to illness or accidents. This also reduces costs and 

strengthens opera�onal performance. (S1-1ag) 
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Monitoring process 

Compliance with the direc�ve is monitored by both internal and external HSE audits. 

The internal audits also include a sustainability ques�onnaire that examines the 

individual topics. 

Scope 
The sustainability direc�ve applies to all loca�ons and employees of the SCHERDEL 

Group worldwide.  

Responsible organiza�onal level 

In March 2023, the General Management approved the current version of our 

"Sustainability direc�ve" which is binding for all employees.  

The Quality Division reviews customers' sustainability requirements, incorporates 

them into the direc�ve where appropriate, and implements them in internal 

processes. 

Reference to third-party 

standards or ini�a�ves 

• Interna�onal Labor Organiza�on (ILO) 

• UN Global Compact 

• United Na�ons Universal Declara�on of Human Rights (UDHR) 

Considera�on of stakeholder 

interests 

The interests of stakeholders, in par�cular our own employees and coopera�on 

partners in the respec�ve regions, such as schools, training partners, etc. were taken 

into account during the prepara�on process and are represented by the Central 

Human Resources Division. 

Availability of the direc�ve for 

stakeholders 
The direc�ve is available on the SCHERDELGroup website. 

  

Policy Management principles 

Key content 

Our leadership principles clearly define the tasks of execu�ves. The focus is on open 

and transparent communica�on, a coopera�ve management style and exemplifying 

corporate values by seOng a strong example. Trust-based coopera�on both with 

employees and with one's own superiors forms the basis of successful leadership. 

In addi�on, target-oriented management plays a central role: execu�ves ac�vely 

support their teams in achieving the Company's targets. This is achieved, among 

other things, through regular employee appraisals and individual needs-based 

training ac�ons that promote personal and professional development. 

General targets 

The leadership principles are intended to describe SCHERDEL's guiding principle, 

"Each employee is their own entrepreneur in the workplace," in a way that is easier 

to understand for both employees and execu�ves.  

Material impacts, risks, or 

opportuni�es to which the 

direc�ve relates 

The direc�ve refers to the material IROs of the sub-topic on social dialogue within 

the Company. 

The opportunity for employees to submit sugges�ons for improvement via the idea 

management system can lead to process op�miza�on and cost savings. (S1-1j) 

Regular employee appraisals with supervisors can promote the personal and 

professional development of individuals. (S1-1m). 

Regular informa�on to employees about current opera�onal processes as well as 

expression of apprecia�on for employees can promote sa�sfac�on. (S1-1n) 

Monitoring process 

Compliance with the direc�ve is monitored by both internal and external HSE audits. 

The internal audits also include a sustainability ques�onnaire that examines 

individual topics. In addi�on, surveys are conducted at the loca�ons via the central 

Central Human Resources Division. 

Scope 
The management principles apply to all loca�ons and employees of the SCHERDEL 

Group worldwide.  

Responsible organiza�onal level 
In May 2019, the General Management approved the current version of our 

management principles, which are binding for all employees, especially execu�ves.  

Reference to third-party 

standards or ini�a�ves 
None 
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Considera�on of stakeholder 

interests 

The interests of stakeholders, in this case par�cularly our own employees, were 

taken into account during the draPing process and are represented by the Central 

Human Resources Division. 

Availability of the strategy for 

stakeholders 
The principles are available to all SCHERDELGroup employees via the intranet.  

 

Policy Human resources strategy 

Key content 

In our human resources strategy we derive key human resources topics from the 

Company's targets. 

The focus is on the following topics. 

• Decentraliza�on and individualiza�on 

• Competence orienta�on 

• Data excellence 

• Globaliza�on 

• Health 

General targets 

We promote employee orienta�on and strengthen employee responsibility in order 

to enable con�nuous growth and development. Our human resources strategy is 

consistently derived from our corporate guidelines, our corporate culture and our 

strategic corporate targets. It sets the direc�on for the coming years and focuses on 

three clear priori�es: 

our employees, the group concept and our future viability. 

 

In concrete terms, this means: 

We focus on competence orienta'on, promote health and individuality and 

strengthen our ability to act as a global HR unit through data excellence, needs-

based decentraliza'on and target-oriented globaliza'on. 

 

At the same �me, we are crea�ng an environment that priori�zes safety and health 

while integra�ng global talent and embracing cultural diversity.  

 

We op�mize transparency and efficiency through the use of advanced technologies 

and precise data management. 

Material impacts, risks, or 

opportuni�es to which the 

direc�ve relates 

The direc�ve refers to the key IROs of the sub-topic on social dialogue within the 

Company. 

SCHERDEL promotes the con�nuous development of its employees' skills by 

providing a wide range of training and further educa�on opportuni�es. The aim is to 

train workers at an early stage, enable internal promo�on opportuni�es and ac�vely 

counteract the exis�ng shortage of skilled workers. These ac�ons contribute to 

securing long-term exper�se within the Company and strengthen its 

compe��veness. (S1-1am) 

Monitoring process 

The strategic orienta�on is reviewed as needed and adopted as part of the decision 

on SCHERDEL's business strategy. Compliance with personnel strategy targets and 

the effec�veness of procedures and ac�ons are also monitored by the central 

Central Human Resources Division in regular consulta�on with interna�onal 

colleagues and through the target-oriented development of key performance 

indicators for monitoring purposes. 

Scope The personnel strategy applies to all employees of the SCHERDELGroup worldwide.  

Responsible organiza�onal level 
Central Human Resources Division and the respec�ve local human resources 

managers 
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Reference to third-party 

standards or ini�a�ves 
None 

Considera�on of stakeholder 

interests 

The interests of stakeholders were taken into account by the central HR Division 

when developing the HR strategy. 

Availability of the strategy to 

stakeholders 

The human resources strategy has been published to General Management and 

human resources managers. 

 

20. a) Respect for human rights, including the rights of employees and members of the Company's own workforce 

The SCHERDELGroup respects interna�onally recognized human and labor rights. We comply with all relevant requirements 

in this area that have been transposed into na�onal law and take them into account in our business processes. These 

include requirements related to occupa�onal safety, freedom of pricing and associa�on, equal treatment and co-

determina�on rights, work-life balance and the promo�on of the physical and mental health of employees. We create good 

working condi�ons and promote diversity and equal opportuni�es in the spirit of a sustainable and inclusive community.  

In addi�on to complying with all legal requirements regarding respect for human rights, the SCHERDELGroup bases its 

ac�ons on interna�onal standards and conven�ons. These include the principles of the UN Global Compact and the 

declara�ons and conven�ons of the Interna�onal Labor Organiza�on on fundamental principles and rights at work (ILO 

core labor standards). Furthermore, the SCHERDELGroup is guided by the German implementa�on of the United Na�ons 

Global Sustainability Goals (SDGs). 

With the adop�on of the "Sustainability Direc�ve" by the SCHERDELGroup, the General Management has created a 

framework to ensure the protec�on of human rights, including with regard to its own workforce. This policy describes and 

summarizes regula�ons that also affect employees, such as equal treatment and non-discrimina�on, promo�on of diversity 

and equal opportuni�es, health protec�on, protec�on of personal rights and freedom of associa�on and pricing. The 

Sustainability direc�ve is publicly available at scherdel.com. 

 

20. b) Involvement of individuals in the Company's own workforce 

The procedures outlined in ESRS S1-2 for involving the Company's own workforce and employee representa�ves with 

regard to impacts can also be used by employees to address and discuss human rights issues with the SCHERDELGroup.  

 

20. c) General approach with regard to ac�ons taken to remedy and/or enable the remedia�on of human rights impacts 

The procedures for remedying nega�ve impacts and channels through which the Company's own workforce can express 

concerns, as outlined in ESRS S1-3, can also be used, if necessary, to remedy impacts on the human rights of employees.  

 

21. Extent to which the strategies are consistent with relevant interna�onally recognized instruments, including the United 

Na�ons Guiding Principles on Business and Human Rights 

In order to respect human rights, the SCHERDELGroup adheres to interna�onal standards and conven�ons, including the 

principles of the UN Global Compact, the declara�ons and conven�ons of the Interna�onal Labor Organiza�on on 

fundamental principles and rights at work (ILO core labor standards), and the implementa�on of the United Na�ons Global 

Sustainability Goals (SDGs). 

In our opinion, our sustainability direc�ve and our approach to human rights are consistent with the United Na�ons 

Guiding Principles on Business and Human Rights. 

 

22. Considera�on of trafficking in human beings, forced labor and child labor in the strategies 

The Company's strategies regarding its own workforce cover the issues of 

trafficking in human beings, forced labor and child labor. 
X Yes  No 

 

23. Strategies or management systems related to the preven�on of occupa�onal accidents 

The Company has a strategy or management system in place to prevent 

workplace accidents. 
X Yes  No 
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24 a) Specific policies to eliminate discrimina�on, promote equal opportuni�es or other ways to promote diversity and 

inclusion 

The Company has a strategy aimed at elimina�ng discrimina�on 

(including harassment), promo�ng equal opportuni�es and other ways of 

promo�ng diversity and inclusion. 

X Yes  No 

 

24. b) Collec�on of the reasons for discrimina�on 

The following reasons for discrimina�on are covered by the strategies: 

race and ethnic origin, skin color, gender, sexual orienta�on, gender 

iden�ty, disability, age, religion, poli�cal opinion, na�onal origin or social 

background, and other forms of discrimina�on covered by EU and 

na�onal law. 

X Yes  No 

 

24. c) Specific poli�cal commitments regarding inclusion or support ac�ons 

In accordance with Sec�on 154 of SGB IX in Germany, the SCHERDELGroup is obliged to employ at least 5 percent of its 

workforce as severely disabled employees. The laEer must have the opportunity to elect a person represen�ng their 

interests. 

The rehabilita�on and par�cipa�on of disabled people is an important concern for us. We support severely disabled 

persons, persons of equal status and employees who are at risk of disability due to illness.  

The SCHERDELGroup's quota for severely disabled persons in Germany was 6.3 percent in the repor�ng year. This means 

that the propor�on of severely disabled persons exceeded the statutory quota of 5 percent. 

 

24. d) Implementa�on of strategies within the framework of specific procedures to ensure that discrimina�on is prevented, 

reduced and combated 

In our opinion, an important procedure for preven�ng, reducing and comba�ng discrimina�on is raising awareness and 

providing further training for employees.  

Training courses on SCHERDEL's principles, such as the sustainability direc�ve and management principles, are held 

regularly. 

 

ESRS S1-2 Processes for engaging with own workforce and workers’ representa�ves about impacts 

27. a) Involvement of own workforce or workforce representa�ves 

Involvement of our own workforce takes place directly or 

indirectly. 
X 

Direct 

involvement 
X 

Involvement through 

employee 

representa�ves 

 

27. b) Phases, type and frequency of involvement 

Through various well-established dialogue formats, the views of employees are incorporated into the Scherdel Group's 

decisions and ac�ons related to employee issues, both directly and through the involvement of employee representa�ves. 

• Employee appraisals: Regular dialogues between employees and their execu�ves (e.g. annual mee�ngs on target 

agreement and achievement) 

• Exchange formats between General Management and employees (e.g. internal Company magazine, intranet, and 

video messages from the Managing Director) several �mes a year. 

• Works mee�ngs: General Management par�cipates as a guest of the works council, as ques�ons from employees 

to the Managing Director are an integral part of this works council event; employees are given �me off to aEend 

works mee�ngs and receive reimbursement for travel expenses. 

• Regular exchanges, consulta�ons and nego�a�ons between the General Management, the Central Human 

Resources Division, the works council and the works council commiEees, as well as the youth and trainee 

representa�ves and the representa�ves of disabled employees, several �mes a year or as needed, e.g. for the 

conclusion of works agreements. 

• Employee surveys: These surveys provide informa�on about employee sa�sfac�on and mo�va�on, the quality of 

coopera�on and changes in corporate culture. By allowing employees to provide open-ended responses in the 

surveys, we also encourage them to give specific sugges�ons for improvement, from which we derive ac�ons to 
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op�mize our performance as an employer. The results of the survey also serve as a basis for regular dialogue 

between execu�ves and employees in the individual departments and units of our Company. 

• In the local units, there are also other formats, such as monthly mee�ngs, joint shiP mee�ngs, etc.  

 

27. c) Func�on and most-senior posi�on with opera�onal responsibility for inclusion 

The results of the communica�on formats are collated by the General Management and the head of the central Human 

Resources Division. They integrate the results into the corporate concept as necessary. 

 

27. d) Agreements with employee representa�ves 

The SCHERDELGroup has established a company-wide sustainability direc�ve as a global framework for ac�on. This policy 

defines the basic principles for the responsible treatment of our employees and, in par�cular, includes a commitment to 

respect and compliance with human rights. Together with the interna�onal community, SCHERDEL recognizes that certain 

human rights should be considered fundamental and universally valid.  

The contents of this direc�ve are binding for all employees of the SCHERDELGroup.  

In addi�on, specific agreements are made at the individual loca�ons between the Plant Management or General 

Management and the elected employee representa�ves. The concerns and requirements of the employees are 

incorporated into these agreements via their representa�ves and are taken into account in the final regula�ons. 

 

27. e) Assessment of the effec�veness of involvement 

In our opinion and experience, the dialogue formats men�oned in 27 b) are effec�ve instruments for incorpora�ng the 

views of our own workforce into decisions and ac�vi�es. For example, ac�ons are developed in the different areas based 

on the discussion of the survey results. 

 

28. Steps taken to gain insight into the views of par�cularly vulnerable/at-risk/disadvantaged people in the Company's own 

workforce 

The rehabilita�on and par�cipa�on of disabled people is important to the SCHERDELGroup. That is why there is a 

representa�ve for severely disabled employees at all German loca�ons to represents their interests. Access to the 

representa�ve body for severely disabled persons is open to all employees. There is regular communica�on between the 

General Management and the representa�ve body for severely disabled persons, for example within the framework of the 

Company's reintegra�on management. Where legal requirements apply at the respec�ve loca�ons, these are complied 

with by the local human resources and loca�on managers. 

A par�cularly noteworthy example is the medical department at the loca�on in Silao in Mexico, where medical care is 

provided within the plant by a permanently employed general prac��oner and another medical professional. They also 

offer various preven�ve care programs for par�cularly vulnerable groups such as pregnant women, as well as regular 

cancer screening. In addi�on, the team provides informa�on on cardiovascular diseases and ensures that the canteen 

menu is regularly updated with regular nutri�on courses. 

ESRS S1-3 Processes to remediate nega�ve impacts and channels for own workforce to raise concerns 

32. a) General approach and procedures for implemen�ng or par�cipa�ng in remedial ac�ons 

In our opinion and experience, the dialogue formats men�oned under 27 b) are effec�ve procedures for iden�fying 

possible nega�ve effects on members of our own workforce and ini�a�ng remedial ac�ons. Regular dialogues between 

employees and their execu�ves, in which remedial ac�ons can be agreed upon, are of par�cular importance here. If 

necessary, experts from the Central Human Resources Division (in Germany, addi�onal members of the works council, the 

youth and trainee representa�ves and the representa�ves of disabled employees) can be involved. In addi�on, there are 

regular employee surveys that provide informa�on about poten�al for improvement. We use the results of these surveys 

to derive ac�ons for op�mizing our performance as an employer.  

If there are any nega�ve effects, our employees can contact their local representa�ves (e.g. in Germany, the works council, 

the youth and trainee representa�ves, the representa�ves of disabled employees and the complaints office under the 

General Equal Treatment Act) to ini�ate correc�ve ac�ons.  

As part of the Company’s sugges�on scheme, every employee can also submit ideas, op�miza�on and improvement 

sugges�ons related to employee issues, which are reviewed by Scherdel and implemented if suitable. 

Our publicly accessible complaint management system on the Scherdel website also accepts and processes reports of 

possible nega�ve effects on members of our own workforce. In accordance with the requirements of the German Supply 

Chain Due Diligence Act (LkSG), the Scherdel website also provides access to a complaint procedure that allows (internal 
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and external) reports of human rights and environmental risks or viola�ons. Reports can be submiEed by name or 

anonymously and will be treated confiden�ally. The relevant rules of procedure are published on the website. 

 

32. b) Specific channels through which the Company's own workforce can express their concerns or needs and have them 

reviewed 

There are several channels through which employees can express their concerns or needs to the Company and have them 

reviewed: 

• Discussions with one‘s own superior 

• Submission to the Central Human Resources Division 

• Par�cipa�on in employee surveys 

• Submission via the Company’s sugges�on scheme 

• Submission to the works council, the youth and trainee representa�ve, or the representa�ve of disabled 

employees 

• Submission via the ombudsman's complaint procedure 

• Submission to the local representa�ve 

 

32. c) Procedure for handling complaints related to employee issues 

The Company has a procedure for handling complaints related to 

employee concerns. 
X Yes  No 

 

32. d) Procedures used by the Company to support the availability of such channels in the workplace for its own employees 

Informa�on about the procedures and channels men�oned in 32. a) and b) is available to all employees on the intranet. 

This also includes the contact details of the respec�ve contact persons. 

 

32 e) Tracking and monitoring of the issues addressed and effec�veness of the channels 

In our opinion, the channels through which employees can express their concerns and needs are effec�ve because they are 

well established and well known, and dialogues with execu�ves and employee surveys take place at regular intervals. Due 

to the regular intervals of dialogue and survey formats, ac�ons taken to improve employee concerns are monitored 

regularly, taking employee interests into account. In addi�on, the Central Human Resources Division is responsible for 

monitoring ac�ons in the area of human resources. 

 

33. Trust of the Company's own workforce in the structures or procedures, knowledge of the procedures  

The Company has strategies in place to protect individuals against 

retalia�on. 
X Yes  No 

 

ESRS S1-4 Taking ac�on on material impacts on own workforce, and approaches to managing material risks and 

pursuing material opportuni�es related to own workforce, and effec�veness of those ac�ons 

37. Summary descrip�on of ac�on plans and resources related to the management of material impacts, risks and 

opportuni�es for its own workforce 

We see increasing our aErac�veness as an employer as an opportunity to ensure a qualita�vely and quan�ta�vely 

compe��ve long-term personnel structure that allows the SCHERDELGroup to adapt to changing customer requirements 

and market condi�ons and to stand out posi�vely from its compe�tors. The ac�ons outlined in the following points on 

social dialogue, health and safety, fair pay, training and development are intended to increase our aErac�veness as an 

employer. 

 

38 a) Ac�ons to prevent, mi�gate or remedy material nega�ve impacts on own workforce 

No material nega�ve impacts on our own workforce have been iden�fied.  

 

38. b) Ac�ons taken to remedy material nega�ve impacts 

No material nega�ve impacts on our own workforce have been iden�fied. 
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38. c) Addi�onal ac�ons or ini�a�ves to achieve posi�ve impacts on own workforce 

 Health and safety ac'ons 

Ac�ons taken in the repor�ng 

year or planned for the future  

-A test phase was conducted at five main spring manufacturing plants in the 

Marktredwitz area with regard to an aEendance bonus for employees. 

-Exchange with other companies on the topic of health management was intensified. 

-Execu�ves at certain spring manufacturing plants are trained in apprecia�ve return-

to-work interviews according to a step-by-step plan.  

-Interna�onal mission statement on health as part of the global human resources 

strategy. 

-Our SCHERDEL Academy offers various training courses on the topic of health. These 

are maintained and regularly updated. 

-Test phase at SCHERDEL GmbH to introduce an improved preven�ve care file in 

M365. 

-All legally required health and safety ac�ons are offered and implemented. In 

addi�on, voluntary preven�ve ac�ons are offered. As a maEer of principle, work-

related illnesses and accidents are centrally recorded, evaluated, and ac�ons are 

taken if necessary. 

-We have a cer�fied occupa�onal safety and health management system at many of 

our loca�ons. Our employees' workplaces are regularly analyzed as part of a risk 

assessment, poten�al hazards are iden�fied, and improvement ac�ons are ini�ated 

if necessary. The defined processes are also to be extended to non-cer�fied loca�ons 

in the future. 

Results 

The aEendance bonus trial did not prove successful and was terminated on March 

31, 2025. 

Return-to-work interviews: The training content is reinforced aPer approximately six 

months by means of a review appointment. 

Contribu�on to the realiza�on 

of the strategic requirements 

and targets 

The health and safety ac�ons contribute to the requirements of our sustainability 

direc�ve, in which we commit to healthy working condi�ons and a reduc�on in 

workplace hazards. 

Scope (ac�vity, geography, 

stakeholders) 

The processes from the SGA management system are to be gradually expanded to all 

our loca�ons worldwide by the end of 2028. 

Time frame 

The majority of the ac�ons are short-term, either for the repor�ng period or the 

following year, in order to be able to react flexibly to necessary changes, and are 

reviewed annually for their effec�veness and possible opportuni�es for 

improvement. These are overridden by strategic targets based on the sustainability 

direc�ve. 

Progress 
The verifica�on of the targets and ac�ons takes place in the annual management 

review. 

 

 Ac'ons related to fair remunera'on 

Ac�ons taken in the repor�ng 

year or planned for the future  

-All our loca�ons were surveyed to determine the extent to which they pay fair 

wages.  

-The statutory minimum wage is paid at all our loca�ons. Remunera�on is 

addi�onally based on classifica�on and collec�ve agreements.  

-In the future, we plan to record the reasons for fluctua�on as a key figure for an 

appropriate remunera�on system.  

Results All loca�ons reported that appropriate wages are paid. 

Contribu�on to the realiza�on 

of the strategic requirements 

and targets 

These ac�ons contribute to employee sa�sfac�on. 

Scope (ac�vity, geography, 

interest groups) 
The ac�ons are being implemented at all SCHERDEL loca�ons. 
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Time frame The recording of reasons for employee fluctua�ons is planned for 2026. 

Progress These are currently being recorded throughout Germany. 

 

 Social dialogue ac'ons 

Ac�ons taken in the repor�ng 

year or planned for the future  

-We regularly report on current topics from our headquarters or individual plants in 

our internal repor�ng formats, such as the internal company magazine or our Sigi 

intranet. 

-In each plant, there are daily, weekly and monthly mee�ngs between different 

departments and management levels to ensure a constant exchange of informa�on 

both horizontally and across all levels. 

-Our employees can submit their sugges�ons for improvement via our internal idea 

management system.  

-At all our loca�ons, employees have the opportunity to form employee 

representa�ve commiEees. The laEer represent the interests of employees vis-à-vis 

the General Management and the Plant Managers, and must not be hindered in the 

performance of their du�es. 

- It is of par�cular importance for us to strengthen the team spirit within the 

workforce at our loca�ons and towards the SCHERDELGroup as an employer. To this 

end, regular celebra�ons are held at our various loca�ons, to which our employees' 

family members are also invited. We also congratulate employees at the occasion of 

religious fes�vi�es. 

Results 
In our opinion, these ac�ons contribute to promo�ng the sa�sfac�on of our 

employees.  

Contribu�on to the realiza�on 

of the strategic requirements 

and targets 

In our opinion, the social dialogue ac�ons contribute to promo�ng our aErac�veness 

as an employer. 

Scope (ac�vity, geography, 

interest groups)  

The internal repor�ng formats and the idea management system are available to all 

employees via the intranet. Mee�ngs generally take place at all loca�ons, but the 

exact implementa�on and frequency varies locally. 

Time frame 
The social dialogue ac�ons are planned for the long term. Changes may arise as a 

result of changing needs and employee usage behavior. 

Progress 

The ac�ons are analyzed, reviewed and, if necessary, adjusted by the central HR 

Division or by the plants, in the context of mee�ng formats, as part of regular 

processes. 

 

 Ac'ons related to work-life balance 

Ac�ons taken in the repor�ng 

year or planned for the future  

-Flexible working �me arrangements and part-�me work enable our employees to 

organize their working hours flexibly according to their individual family needs, 

taking into account opera�onal requirements and in consulta�on with their 

execu�ves. 

-Mobile working: In accordance with various works agreements on mobile working, a 

certain por�on of working hours can be spent working remotely, provided that the 

work tasks allow this. In these cases, employees are equipped with mobile devices. 

-In accordance with the provisions of the Care Leave Act and the Family Care Leave 

Act, we allow all employees to take unpaid leave to care for close rela�ves if 

necessary. 

-These regula�ons are based on local legisla�on and are implemented accordingly. 

Results 
In our opinion, these ac�ons help employees to balance the different demands of 

work and family life. 

Contribu�on to the realiza�on 

of the strategic requirements 

and targets 

In our opinion, the ac�ons to improve work-life balance contribute to enhancing our 

aErac�veness as an employer, to promo�ng diversity and to increasing the 

propor�on of women in management posi�ons. 

Scope (ac�vity, geography, 

interest groups) 

The ac�ons to promote work-life balance are available to all employees of the 

SCHERDELGroup. 
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Time frame 

The ac�ons to improve work-life balance are planned for the long term and are 

partly regulated by law or collec�ve agreements. Changes may arise due to 

modifica�ons in legisla�on, collec�ve agreements and the environment, as well as 

due to changing needs and the usage behavior of employees. 

Progress 

The ac�ons to promote work-life balance are analyzed, reviewed and, if necessary, 

adjusted by the central Central Human Resources Division as part of regular 

processes. 

 

38 d) Evalua�on of the effec�veness of these ac�ons 

The effec�veness of health and safety ac�ons is assessed annually with the General Management as part of the 

management system.  

 

39. Procedure for determining ac�ons for specific actual or poten�al nega�ve impacts on own workforce 

The ac�ons to promote health and safety are determined jointly by the General Management and the management 

representa�ve as part of the annual management review. In the course of this review, the ac�ons implemented in the 

previous year and the progress made in achieving the targets are systema�cally analyzed. On this basis, new ac�ons are 

defined and priori�zed as needed to ensure con�nuous improvement in the area of occupa�onal safety and employee 

well-being. 

 

40 a) Ac�ons to mi�gate the material risks arising from the impacts and dependencies related to own workforce 

The material risks iden�fied relate to health and safety. The ac�ons taken in this area are described in sec�on 38. C and are 

also applicable here. 

 

40. b) Ac�ons to take advantage of material opportuni�es in rela�on to own workforce 

The ac�ons related to the material opportuni�es iden�fied in the areas of health and safety, social dialogue and fair 

remunera�on were described in sec�on 38. C and are also applicable here. 

 Ac'ons for further training and skills development 

Ac�ons taken in the repor�ng 

year or planned for the future  

Training: 

-Training in commercial and technical areas. 

-With our "Top Trainee Model" support program, we offer par�cularly high-

performing and commiEed trainees addi�onal training opportuni�es and career 

prospects. This allows the best trainees to benefit from internships at our 

interna�onal loca�ons. 

- Trainees who are hired by the Company receive intensive support even aPer their 

training period as part of the "Young Professional Program," which con�nues to 

provide young colleagues with networking opportuni�es and regular further 

training. 

Further training: 

-All Scherdel employees have at least one feedback mee�ng per year to assess their 

performance and professional development. These firmly established dialogue 

formats also serve to discuss further training needs and development opportuni�es, 

as well as to plan specific training ac�ons. 

-The central and local Human Resources departments analyze the qualifica�on needs 

of employees against the backdrop of changing requirements resul�ng, for example, 

from digitaliza�on, changes in the range of products and services, regulatory 

requirements or changes in IT. This results in specific training targets for individual 

employees, teams or even the en�re Company, which are met through internal and 

external training ac�ons. 

-With its in-house SCHERDEL Academy, the central Human Resources Division offers 

an interna�onal program of internal and external training courses in various formats. 

We believe that this provides our employees with a comprehensive and diverse 

range of training opportuni�es that promote talent, develop professional and 

personal skills, and intensify leadership development and training ac�ons. There are 

con�nuing educa�on programs for employees and execu�ves to develop 
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professional and personal skills, con�nuing educa�on formats for developing digital 

skills and promo�ng the transforma�on of corporate culture, training on regulatory 

issues and sustainability, and programs for iden�fying and developing poten�al. 

-In our opinion, Scherdel's clearly structured training architecture enables all 

employees to obtain comprehensive informa�on about our training offerings and to 

plan their personal careers based on the perspec�ves presented. 

-All employees can find out about con�nuing educa�on opportuni�es and 

development paths on the intranet. 

Results 
The results are assessed by execu�ves in employee appraisals and in mutual 

collabora�on. 

Contribu�on to the realiza�on 

of the strategic requirements 

and targets 

Training and con�nuing educa�on ac�ons contribute to employer aErac�veness, 

recruitment, development and reten�on of employees and are part of personnel 

planning and personnel management. 

Scope (ac�vity, geography, 

interest groups) 

Training and development ac�ons are available to all employees of the Scherdel 

Group. Specific training ac�ons are agreed between employees and their execu�ves. 

Time frame 

Training and con�nuing educa�on ac�ons are carried out on an ongoing basis, with 

the content, scope and frequency determined by the individual needs of employees, 

regulatory requirements and the Scherdel Group's personnel development targets. 

Progress 
Training and con�nuing educa�on ac�ons are analyzed, reviewed, and, if necessary, 

adjusted by the Central Human Resources Division as part of regular processes. 

 

 Ac'ons to increase the propor'on of women in management posi'ons 

Ac�ons taken in the repor�ng 

year or planned for the future  

Circle of young future execu�ves  

-The “circle of young future execu�ves” is a three-year development program based 

on the pillars of promo�on, crea�on and networking. It offers talented young 

professionals an exclusive plaQorm to further develop their personal and 

professional skills in a targeted manner and to ac�vely contribute to the strategic 

development of the SCHERDEL Group. 

-The propor�on of female members in this group is currently 25%. 

Results 
The results are assessed by exectuvies in employee appraisals and in mutual 

collabora�on. 

Contribu�on to the realiza�on 

of the strategic requirements 

and targets 

Overview of one’s own area of responsibility and the global business situa�on. 

Scope (ac�vity, geography, 

interest groups) 
Germany 

Time horizon 2 years 

Progress 
Regular discussions with General Management and central Human Resources 

Division. 

 

ESRS S1-5 Targets related to managing material nega�ve impacts, advancing posi�ve impacts, and managing 

material risks and opportuni�es 

Targets for managing material impacts, risks and opportuni�es for our own workforce 

In line with our human resources strategy, our overarching target is to ensure a human resources structure that is 

compe��ve in terms of both quality and quan�ty in the long term. This will enable the SCHERDELGroup to con�nue to 

meet changing customer requirements and stand out posi�vely from its compe�tors. Against this backdrop, being a highly 

aErac�ve employer is one of the SCHERDELGroup's overarching targets. We report on general targets in ESRS S1-1 

Strategies related to our own workforce. 

The topics of health and safety, appropriate remunera�on, social dialogue, further training and skills development were 

iden�fied as material. We report on the measurable, results-oriented and �me-bound targets set for this purpose in the 

following sec�on.  
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Rela�onship to the strategic 

targets 

The target is in line with our sustainability direc�ve, according to which we want to 

reduce the hazards in our workplaces as a cause of occupa�onal accidents. 

Target level No work-related accidents in categories A, B, and C. 

Scope (ac�vi�es, geographic 

boundaries) 
The target applies to all loca�ons that are cer�fied according to ISO 45001. 

Reference value and reference 

year 
Not relevant. 

Time frame, including interim 

targets 

In addi�on, in order to communicate the target to our relevant loca�ons, target 

values for the 1,000-man quota were set for the loca�ons.  

Method used to set the target 

and key assump�ons 

The target is to avoid accidents at work as a maEer of principle. As a preven�ve 

ac�on, all near accidents are reported and centrally recorded, evaluated and 

communicated. 

Reference to scien�fic findings Bird's study on occupa�onal safety. 

Involvement of stakeholders 
Our employees and their representa�ves have a legi�mate interest in not suffering 

any health problems as a result of their work. The target was defined on this basis.  

Descrip�on of possible changes No changes. 

Performance compared to 

stated targets  
The target has been largely achieved. 

 

Rela�onship to the strategy 

targets 

The target is in line with our sustainability direc�ve, according to which we want to 

create healthy working condi�ons for our employees.  

Target level set Reduc�on of sick leave by 20% (rela�ve change). 

Scope (ac�vi�es, geographic 

boundaries) 
The target applies only to all German loca�ons. 

Reference value and reference 

year 

The reduc�on refers to the loca�ons’ respec�ve values in 2019, before sick leave was 

distorted by the coronavirus pandemic. 

Time frame, including interim 

targets 
The target is to be achieved by March 2025.  

Methods and material 

assump�ons for seOng the 

targets 

A realis�c target was developed by evalua�ng the sick leave rates of the various 

plants in previous years.  

Reference to scien�fic findings 
Benchmarking of sick leave within our industrial branch as a basis for effec�ve health 

promo�on ac�ons and for seOng the target value. 

Involvement of stakeholders Considera�on of social security ins�tu�ons. 

Descrip�on of possible changes No change. 

Performance compared to the 

specified targets  
The medium-term target could not be achieved. However, a posi�ve trend emerged. 

 

Rela�onship to the strategic 

requirements 

The target is in line with our sustainability direc�ve. Unless there are any legal or 

collec�ve agreements in place, we base our remunera�on and benefits on industry-

specific, customary, collec�vely agreed rates that ensure an adequate standard of 

living for employees and their families. 

Target level Complete feedback from all interna�onal loca�ons on the wage levels paid. 

Scope (ac�vi�es, geographic 

boundaries) 
The target applies to all plants of the SCHERDELGroup worldwide. 

Reference value and reference 

year 
Not relevant. 

Time frame, including interim 

targets 

2026: Feedback from 5 plant groups. 

2028: Feedback from all plant groups. 
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Methods and material 

assump�ons used to set the 

targets 

Not relevant. 

Reference to scien�fic findings Not relevant. 

Involvement of stakeholders The interests of employees in fair remunera�on are taken into account. 

Descrip�on of possible changes No changes. 

Performance compared to 

stated targets  
Not relevant. 

 

Rela�onship to the strategic 

requirements 

The target promotes both our commitment to con�nuously improving our 

management systems, as defined in our sustainability direc�ve, and our aspira�on to 

incorporate all ideas and sugges�ons from our employees into our idea management 

system according to our management principles. 

Specified target level 
Restructuring of idea management to improve throughput �me and beEer 

processing of submiEed ideas. 

Scope (ac�vi�es, geographic 

boundaries) 
The target applies to all plants of the SCHERDEL Group worldwide. 

Reference value and reference 

year 
Not relevant. 

Time frame, including interim 

targets 

The defini�on of interim targets is currently being prepared; the �me frame will be 

determined in the next repor�ng period. 

Methods and material 

assump�ons used to set the 

targets 

Not relevant. 

Reference to scien�fic findings Not relevant. 

Involvement of stakeholders 

The con�nuous op�miza�on of our processes and the associated cost savings are an 

integral part of our corporate targets. On-loca�on evalua�on and �mely 

implementa�on play a decisive role in this. 

Our employees also expect their sugges�ons for improvement to be reviewed, 

implemented and valued within a reasonable period of �me. This is very important 

for their mo�va�on and willingness to con�nue ac�vely contribu�ng ideas in the 

future. 

Descrip�on of possible changes No changes. 

Performance compared to the 

specified targets  
Performance can be evaluated star�ng in the next repor�ng period. 

 

Rela�onship to strategic 

requirements 

The target is consistent with our management principles for target-oriented 

management. 

Specified target level 
Conduc�ng employee appraisals with 100% coverage in the first three levels of the 

plants and headquarters. 

Scope (ac�vi�es, geographic 

boundaries) 
The target applies to all loca�ons worldwide. 

Reference value and reference 

year 
Not relevant. 

Time frame, including interim 

targets 
The target is to be achieved by 2028. 

Methods and material 

assump�ons used to set the 

targets 

Not relevant.  

Reference to scien�fic findings Not relevant. 

Involvement of stakeholders 

The interests of our employees in regular exchanges with their superiors about their 

current ac�vi�es, the achievement of targets, and their career prospects are taken 

into account. 
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Descrip�on of possible changes No changes. 

Performance compared to 

stated targets  
Employee appraisals are already carried out systema�cally at various loca�ons. 

 

Rela�onship to the tagrets of 

the strategy 

The target is consistent with our leadership principles for target-oriented 

management. 

Defined target level Standardiza�on of employee appraisals 

Scope (ac�vi�es, geographic 

boundaries) 
The target applies to all loca�ons worldwide. 

Reference value and reference 

year 
Not relevant. 

Time frame, including interim 

targets 
The target is to be achieved by 2028. 

Methods and material 

assump�ons used to set the 

targets 

Not relevant.  

Reference to scien�fic findings Not relevant. 

Involvement of stakeholders 
Our employees' demand for fair, transparent and comparable evalua�on is taken into 

account through standardiza�on. 

Descrip�on of possible changes No changes. 

Performance compared to the 

stated targets  

The standardized specifica�ons have already been created, and their transfer to the 

human resources management system and extension to all loca�ons is in progress.  

 

47 a) Coopera�on with our own workforce in seOng targets 

See ESRS S1-2 Procedure for involving own workforce and employee representa�ves with regard to impacts. 

 

47. b) Coopera�on with our own workforce in tracking performance in rela�on to the achievement of these targets 

See ESRS S1-2 Procedure for involving our own workforce and employee representa�ves with regard to impacts. 

 

47. c) Coopera�on with our own workforce in iden�fying findings or opportuni�es for improvement 

Sugges�ons for improvement can be submiEed via the idea management system. Our employees are involved in LEAN 

projects for organiza�onal and process improvements. 

 

ESRS S1-6 Characteris�cs of the Company's employees 

50. a) Total number of employees 

Employees by gender 2024 

Male 5,116 

Female 2,237 

Diverse 0 

Total 7,353 

 

Employees by country (number > 10% of total 

employees) 
2024 

Germany 64 % 
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50. b) i. Permanent employees 

Permanent employees by gender 2024 

Male 4,886 

Female 2,048 

Diverse 0 

Total 6,934 

 

50. b) ii. Temporary employees  

Temporary employees by gender 2024 

Male 230 

Female 189 

Diverse 0 

Total 419 

 

50. b) iii. Employees without guaranteed working hours 

Employees without guaranteed working hours by 

gender 
2024 

Male 0 

Female 0 

Diverse 0 

Total 0 

 

50. c) Employee turnover rate 

 2024 

Total number of employees who leP the Company 

during the repor�ng period 
10 

Employee turnover rate 1.7 % 

 

50. d) Descrip�on of the methods and assump�ons used to compile the data. 

The data is collected as the number of persons or full-

�me equivalents. 
X Number of persons  Full-�me equivalents 

 

d) ii. Compila�on of data as an average or by using another method 

Data collec�on methodology  Average X Other methodology 

 

50. e) Background informa�on necessary for understanding the data. 

The various types of employee fluctua�on are used to calculate the employee turnover rate. This takes into account 

fluctua�ons ini�ated by employers and employees as well as natural fluctua�ons, e.g. due to re�rement. 

 

ESRS S1-7 Characteris�cs of nonemployees in the Company's own workforce 

55. a) Nonemployees in the Company's own workforce 

 2024 

Number of "self-employed" 0 

Number of persons provided by enterprises 

principally engaged in "employment placement and 

supply" (NACE code N78) 

41 

Total number of nonemployees 41 
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55. b) i. Data in number of persons or full-�me equivalents 

The data is collected as numbers of persons or full-�me 

equivalents. 
X Number of persons  Full-�me equivalents 

 

55. b) ii. Informa�on as an average for the repor�ng period or by using another method 

Data collec�on methodology  Average X Other methodology 

 

b) iii. Background informa�on necessary to understand the data 

Self-employed workers have not yet been included for the repor�ng year. Work is underway to include them for the next 

repor�ng period.  

 

Descrip�on of the most common types of nonemployees 

Most nonemployees are temporary workers supplied by employment agencies.  

 

ESRS S1-8 Collec�ve bargaining coverage and social dialogue 

60. a) Employees with collec�ve bargaining agreements 

Data on collec�ve bargaining agreements coverage is not yet recorded. 

 

60. b) Percentage and scope of collec�ve bargaining agreements in the European Economic Area (informa�on per country 

with a significant number of employees) 

The SCHERDELGroup has a works council that was elected by the employees in accordance with the provisions of the 

German Works Cons�tu�on Act. In principle, however, our employees at all loca�ons are permiEed to form employee 

representa�ve bodies.  

 

60. c) Percentage and scope of collec�ve agreements outside the European Economic Area by region 

Collec�ve bargaining agreements abroad have not yet been recorded. 

 

ESRS S1-9 Diversity parameters 

66. a) Gender distribu�on at the highest management level 

 Number Percentage 

Male 16 84 % 

Female 3 16 % 

Diverse 0 0 % 

Total 19 100 % 

 Our top management level includes our execu�ve board, our division managers and the plant group managers.  

 

ESRS S1-10 Adequate wages 

69. Adequate wages for all employees 

All employees receive adequate wages in line with 

applicable benchmarks. 
X Yes  No 

 

70. If not all employees receive adequate wages in line with applicable benchmarks, the countries concerned must be 

specified 

Not relevant. 
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ESRS S1-11 Social protec�on 

74. a) Social protec�on against loss of earnings due to illness (explana�on, if not see 75) 

All employees have social protec�on against loss of earnings due to illness through public or Company-provided benefits: 

Germany X Yes  No 

Other European countries X Yes  No 

Non-European countries X Yes  No 

 

74. b) Social protec�on against loss of earnings due to unemployment (explana�on, if not see 75) 

All employees have social protec�on against loss of earnings due to unemployment through public or Company-provided 

benefits from the moment they start working for the Company. 

Germany X Yes  No 

Other European countries X Yes  No 

Non-European countries X Yes  No 

 

74. c) Social protec�on against loss of earnings due to occupa�onal accidents and incapacity for work (explana�on, if not 

see 75) 

All employees have social protec�on against loss of earnings due to occupa�onal accidents and incapacity for work through 

public or Company-provided benefits. 

Germany X Yes  No 

Other European countries X Yes  No 

Non-European countries X Yes  No 

 

74. d) Social protec�on against loss of earnings due to parental leave (explana�on, if not see 75) 

All employees have social protec�on against loss of earnings due to parental leave through public or Company-provided 

benefits. 

Germany X Yes  No 

Other European countries X Yes  No 

Non-European countries X Yes  No 

 

74. e) Social protec�on against loss of earnings due to re�rement (explana�on, if not see 75)  

All employees have social protec�on against loss of earnings due to re�rement through public or Company-provided 

benefits. 

Germany X Yes  No 

Other European countries X Yes  No 

Non-European countries X Yes  No 

 

75. Indica�on of countries in which employees do not enjoy social protec�on  

Not relevant. 

 

ESRS S1-12 Persons with disabili�es 

Not material. 

 



Sustainability Report 2024 

 
Transla�on A.Neubauer, 07.10.2025 
 

86 

ESRS S1-13 Training and skills development metrics 

83.) Employees who par�cipated in regular performance and career assessments 

 2024 

Percentage of employees who par�cipated in 

regular performance and career assessments 
20 % 

 

ESRS S1-14 Health and safety metrics 

88. a) Percentage of individuals covered by the Company's health and safety management system 

 2024 

Percentage of people covered by the Company's 

health and safety management system 
43 % 

 

88. b) Number of fatali�es due to work-related injuries and illnesses 

There were no fatali�es due to work-related injuries or illnesses during the repor�ng period. 

 

88. c) Reportable workplace accidents 

 Number Rate per 1,000 

Reportable accidents at plants cer�fied according to ISO 45001 42 31.3 

 

88. d) Number of reportable work-related illnesses 

There were no reportable work-related illnesses during the repor�ng period. 

 

88. e) Number of days lost due to work-related injuries and fatali�es resul�ng from occupa�onal accidents, work-related 

illnesses and fatali�es resul�ng from illnesses. 

An evalua�on is not yet available at this �me due to system limita�ons. However, the development of appropriate 

evalua�on op�ons is currently in progress. 

 

ESRS S1-15 Work-life balance metrics 

Not material. 

 

ESRS S1-16 Remunera�on metrics (pay gap and total remunera�on) 

97. a) Gender pay gap, i.e. the difference between the average income of female and male employees, expressed as a 

percentage of the average income of male employees 

Data on the pay gap has not yet been collected. 

 

97. b) Ra�o of the total annual remunera�on of the highest-paid individual to the median total annual remunera�on of all 

employees (excluding the highest-paid individual) 

Data on the pay gap has not yet been collected. 

 

97. c) Background informa�on necessary to understand the data 

Not necessary. 

 

ESRS S1-17 Incidents, complaints and severe human rights impacts 

103. a) Reported cases of discrimina�on, including harassment 

No cases of discrimina�on or harassment were reported during the repor�ng period. 
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 2024 

Number of reported cases of discrimina�on 0 

 

103. b) Number of complaints 

 2024 

Number of complaints submiEed through channels 

that allow individuals within the workforce to raise 

concerns (including grievance mechanisms) 

0 

Number of complaints submiEed to the OECD 

Na�onal Contact Points for Mul�na�onal 

Enterprises 

0 

 

103. c) Significant fines, penal�es and damages 

 2024 

Total amount of significant fines, penal�es and 

damages related to the incidents and complaints 

described 

0 

Reconcilia�on of the amounts stated with the most 

meaningful amount indicated in the financial 

statements 

0 

 

103. d) Background informa�on necessary for understanding the data 

Not relevant 

 

104. a) Serious incidents related to human rights 

 2024 

Number of serious incidents related to human 

rights involving the workforce 
0 

Of which  

Number of serious incidents that violate the United 

Na�ons Guiding Principles on Business and Human 

Rights 

0 

Number of serious incidents that violate the ILO 

Declara�on on Fundamental Principles and Rights 

at Work 

0 

Number of serious incidents that violate the OECD 

Guidelines for Mul�na�onal Enterprises 
0 

Number of serious incidents in which the Company 

played a role in ensuring remedial ac�on for those 

affected 

0 

 

104. b) Fines, penal�es and damages paid in connec�on with serious human rights incidents 

 2024 

Total amount of fines, penal�es and damages paid 

in serious incidents related to human rights 
0 

Reconcilia�on of the amounts disclosed with the 

most meaningful amount indicates+d in the 

financial statements 

0 
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ESRS S2 Workers in the value chain 

ESRS S2-1 Policies related to workers in the value chain 

16. Policies for workers in the value chain 

The policy covers specific groups or all workers in the 

value chain. 
 Specific groups X 

All workers in the 

value chain 

 

Policy Supplier Policy – Code of Conduct for Suppliers 

Key content 

Our Supplier Policy forms the basis of a reliable partnership between Scherdel and 

its suppliers. To this end, fundamental agreements are concluded on lawful 

conduct, behavior toward employees, environmental and safety issues, careful use 

of resources and behavior toward the market.  

The supplier undertakes to comply with all applicable laws and regula�ons, 

including the due diligence obliga�ons under the German Supply Chain Due 

Diligence Act (LkSG).  

General targets 

The SCHERDELGroup wants to be a reliable partner for its suppliers, progress 

together with them, and leverage the compe��ve advantages achieved in the 

market. We therefore expect our suppliers to offer technical development 

poten�al, compe��ve prices, reliable quality and compliance with applicable 

standards and rules. 

Material impacts, risks, and 

opportuni�es to which the 

strategy relates 

Viola�ons of applicable occupa�onal health and safety laws can lead to nega�ve 

health effects and employee dissa�sfac�on. (S2-1a) 

Unfair remunera�on of parents, cost pressure and labor shortages can lead to child 

labor at suppliers. Such incidents would not only violate human rights standards, 

but could also lead to losses in sales and market share, damage to SCHERDEL's 

image and financial penal�es. (S2-3a) 

Cost pressures and labor shortages can lead to forced labor at suppliers. Such 

incidents would not only violate human rights standards, but could also lead to 

losses in sales and market share, damage to SCHERDEL's image and financial 

penal�es. (S2-3c) 

Monitoring process 
Upon inclusion in the SCHERDEL supplier list, the supplier confirms compliance with 

the Supplier Policy. Compliance is then monitored in the course of supplier audits.  

Scope The Supplier Policy applies to all suppliers of the SCHERDELGroup worldwide.  

Responsible organiza�onal level 
The current version of the Supplier Policy was published in October 2023. It was 

approved by the Purchasing and Logis�cs Division Management.  

Reference to third-party standards 

or ini�a�ves 

• UN Charter of Human Rights 

• Principles of the Interna�onal Labor Organiza�on (ILO) 

• UN Global Compact 

• German Supply Chain Due Diligence Act (LkSG) 

Considera�on of stakeholder 

interests 

The policy statement serves to protect the human rights and environmental legal 

posi�ons of stakeholders in our own business area and in the supply chain, and 

thus directly serves the interests of these stakeholders. Findings on stakeholder 

interests from risk analysis or from the processing of reports from the LkSG 

complaint management system are taken into account. 

Availability of the strategy for 

stakeholders 
The Supplier Policy is available on the SCHERDELGroup website. 
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17. a) Respect for human rights, including labor rights 

We expect our suppliers and service providers to feel obliged to meet the social, ethical and environmental standards of 

society, as does the SCHERDELGroup, and to take these targets into account in the manufacture and produc�on of their 

products and in the provision of their services. 

Supplier management makes an important contribu�on to the observance of human rights and human rights due diligence. 

This has been disclosed in the Supplier Policy / Code of Conduct for Suppliers on our website.  

Respect for human and labor rights in accordance with these principles is integrated into the SCHERDELGroup's supplier 

management through contractual agreements. We have set out our expecta�ons for a good business rela�onship in our 

Supplier Policy. This also sets out our expecta�ons of our business partners with regard to compliance with interna�onally 

recognized human and labor rights and all applicable legal regula�ons. 

The content of the Supplier Policy, with its regula�ons on respect for human and labor rights, is an integral part of every 

supplier approval and commissioning of service providers to the SCHERDELGroup. Within the framework of supplier 

management, regula�ons and standards for the respect of human rights, including labor rights, are therefore applied to 

workers in the value chain. The agreements also contain regula�ons on climate, environment and sustainability.  

With the applica�on and implementa�on of the German Supply Chain Due Diligence Act (LkSG) since January 1, 2023, 

respect for human rights, including labor rights and rights, of workers in the value chain is also subject to the due diligence 

obliga�ons in accordance with the LkSG and is therefore included in LkSG risk management and regular risk analyses, in our 

Supplier Policy, and in the LkSG complaint procedure, among other things.  

During the repor�ng period, a risk analysis was carried out for our own business area and suppliers in accordance with the 

requirements of the LkSG, and this did not reveal any specific material human rights-related risks within the meaning of the 

LkSG for workers in our own business area and at the suppliers of the SCHERDELGroup. If workers in the value chain feel 

that their rights have been affected, they can use the LkSG complaint procedure, which is accessible via the SCHERDEL 

website, to report their concerns. 

 

17. b) Involvement of workers in the value chain 

Annual mee�ngs are held with the most important suppliers to the SCHERDELGroup. During these mee�ngs, the internal 

evalua�on of the supplier as well as possible or necessary changes, including in the area of sustainability, are discussed. 

The aim is to achieve posi�ve supplier development and to maintain a posi�ve evalua�on in the long term. 

Workers in the value chain are included in the due diligence obliga�ons in terms of human rights and environmental under 

the German Supply Chain Due Diligence Act (LkSG): During the repor�ng period, a risk analysis was carried out for our own 

business area and suppliers in accordance with the requirements of the LkSG, and this did not reveal any specific material 

human rights-related risks within the meaning of the LkSG for workers in our own business area and at the suppliers of the 

SCHERDELGroup.  

If workers in the value chain feel that their rights have been affected, they can use the LkSG complaint procedure available 

on the SCHERDEL website to report their concerns. 

 

17. c) Ac�ons to remedy and/or enable the remedia�on of human rights impacts 

Wherever the SCHERDELGroup iden�fies poten�al or actual human rights viola�ons in the course of its ac�vi�es or 

business rela�onships, it immediately takes appropriate ac�ons to mi�gate these within the scope of its possibili�es or, if 

possible, to prevent them en�rely. In order to systema�cally prevent or counteract viola�ons, SCHERDEL has established a 

channel (ombudsmann@scherdel.com) through which customers, business partners and employees in the supply chains, 

as well as all other stakeholders, can report irregular behavior, problems, suspected cases or other concerns. 

SCHERDEL reserves the right to check compliance with the agreements made on the observance of interna�onally 

recognized human and labor rights by its suppliers and service providers by means of random checks or in cases of jus�fied 

suspicion. If suppliers or service providers violate agreements or legal requirements, SCHERDEL gives them the opportunity 

to remedy the weaknesses, for example in the form of concrete, jointly developed ac�on plans. In the event of a 

permanent viola�on of the obliga�ons imposed in the agreement on respect for human and labor rights, the 

SCHERDELGroup reserves the right to terminate the business rela�onship. 

During the repor�ng period, a risk analysis was carried out for our own business area and suppliers in accordance with the 

German Supply Chain Due Diligence Act (LkSG). This did not reveal any specific material human rights-related risks within 

the meaning of the LkSG for employees in our own business area or at suppliers to the SCHERDELGroup. Ac�ons to remedy 

and/or enable the remedia�on of human rights impacts were therefore not necessary during the repor�ng period. If 

workers in the value chain feel that their rights are affected by actual or poten�al impacts, they can use the LkSG complaint 

procedure available on the SCHERDEL website to report their concerns. 

 

18. Considera�on of trafficking in human beings, forced labor, and child labor in the strategies 
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The strategy related to workers in the value chain explicitly covers the 

issues of trafficking in human beings, forced labor, and child labor. 
X Yes  No 

The Company has a code of conduct for suppliers. X Yes  No 

 

19. Compliance with interna�onally recognized standards 

In addi�on to complying with all legal requirements regarding respect for human rights, the SCHERDEL Group also bases its 

ac�ons on interna�onal standards and conven�ons. These include the United Na�ons Sustainable Development Goals 

(SDGs), the principles of the UN Global Compact, and the declara�ons and conven�ons of the Interna�onal Labor 

Organiza�on on fundamental principles and rights at work (ILO core labor standards). We are not aware of any viola�ons of 

these principles along our value chain. 

 

ESRS S2-2 Processes for engaging with value chain workers about impacts 

24. No general procedure for coopera�on with workforce in place 

Beyond the LkSG complaint procedure accessible via the SCHERDEL website, SCHERDEL has no general procedure for 

coopera�on with the workforce in the value chain.  

As the risk analysis carried out during the repor�ng period for our own business area and suppliers in accordance with the 

German Supply Chain Due Diligence Act (LkSG), no specific material human rights-related risks and thus no material actual 

and poten�al impacts within the meaning of the LkSG for workers in its own business area and at the suppliers of the 

SCHERDELGroup, the introduc�on of such a procedure is not currently planned. The risk analysis is updated annually or as 

required, and the results are incorporated into the SCHERDELGroup's sustainability direc�ve.  

If workers in the value chain believe that their rights are affected by actual and poten�al impacts, they can use the LkSG 

complaint procedure available on the SCHERDEL website to report their concerns. 

 

ESRS S2-3 Processes to remediate nega�ve impacts and channels for value chain workers to raise concerns 

27. a) General approach and procedures for implemen�ng remedial ac�ons or par�cipa�ng in the laEer 

During the repor�ng period, no indica�ons of actual material adverse impacts on workers in the value chain were received. 

The double materiality analysis and risk analysis carried out in accordance with the German Supply Chain Due Diligence Act 

(LkSG) for our own business area and suppliers during the repor�ng period did not reveal any specific actual material 

human rights-related risks for workers in the supply chain caused by SCHERDEL. Remedial ac�ons were therefore not 

necessary during the repor�ng period. 

As part of the implementa�on of the LkSG, a complaint procedure accessible via the SCHERDEL website was established. 

The procedure following a report is described in a set of rules of procedure in accordance with the requirements of the 

LkSG. Workers in the value chain who believe their rights have been affected can also use this procedure to submit 

informa�on for the purpose of implemen�ng remedial ac�ons. The relevant facts and any remedial ac�ons to be taken are 

discussed with the whistleblowers. 

 

27. b) Specific channels through which workers in the value chain can express their concerns or needs and have them 

reviewed 

As part of the implementa�on of the LkSG, an internal Company complaint procedure with rules of procedure in 

accordance with the requirements of the LkSG was set up and is accessible via the SCHERDEL website. The complaints 

procedure enables all persons, including workers in the value chain, to report human rights and environmental risks as well 

as viola�ons of human rights or environmental obliga�ons that have arisen as a result of the economic ac�vi�es of the 

SCHERDELGroup in its own business area or that of a direct supplier.  

 

27. c) Procedures to support or require the availability of such channels at the workplaces of workers in the value chain 

Informa�on on the LkSG complaint procedure is publicly available on the SCHERDEL website and can be passed on via 

suppliers along the supply chain if necessary. 

 

27 d) Tracking and monitoring of issues addressed and effec�veness of channels 

During the repor�ng period, no issues related to workers in the value chain were raised or became known within the scope 

of LkSG risk management.  
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28. Awareness and trust of workers in the value chain in the structures or procedures 

The Company has strategies in place to protect individuals against 

retalia�on. 
X Yes  No 

 

In accordance with the provisions of the German Supply Chain Due Diligence Act (LkSG) and the rules of procedure for the 

LkSG complaint procedure, the LkSG complaint procedure maintains the confiden�ality of iden�ty and ensures effec�ve 

protec�on against discrimina�on or punishment on the basis of a complaint.  

 

ESRS S2-4 Taking ac�on on material impacts on value chain workers, and approaches to managing material risks 

and pursuing material opportuni�es related to value chain workers, and effec�veness of those ac�ons 

32. a) Ac�ons to prevent, mi�gate or remedy material adverse impacts on workers in the value chain 

Supplier management makes an important contribu�on to compliance with human rights and human rights due diligence 

obliga�ons. This is disclosed in the Supplier Policy on the website. Compliance with human and labor rights in accordance 

with these principles is integrated into the SCHERDELGroup's supplier management through contractual agreements. In its 

Supplier Policy, the SCHERDELGroup has set out its expecta�ons for a good business rela�onship. This also includes the 

expecta�ons of business partners with regard to compliance with interna�onally recognized human and labor rights and all 

applicable legal regula�ons. 

 

Acrions in contrac�ng 

The content requirements of the Supplier Policy, with its regula�ons on respect for human and labor rights, are an integral 

part of every contractual agreement of the SCHERDELGroup. Within the framework of supplier management, regula�ons 

and standards for the respect of human rights, including labor rights, are therefore applied to workers in the value chain. 

The agreements also contain regula�ons on climate, environment and sustainability.  

 

Ac�ons within the framework of LkSG risk management 

With the applica�on and implementa�on of the German Supply Chain Due Diligence Act (LkSG) since January 1, 2023, 

respect for human rights, including labor rights, as well as rights of workers in the value chain is also subject to due 

diligence obliga�ons in terms of human rights under the LKSG and is therefore included in LkSG risk management and 

regular risk analyses, in the Supplier Policy, and in the LkSG complaint procedure, among other things. 

 Ac'ons related to working condi'ons 

Ac�ons taken in the repor�ng year or 

planned for the future  

-All our suppliers must confirm that they comply with the contents of our 

Supplier Policy and pass it on to their own suppliers. 

-A risk assessment is carried out when suppliers are approved for our supplier 

list. This is updated annually or as required. 

-We conduct sustainability assessments in which we check for compliance with 

legal requirements at the supplier's premises. The results are included in the 

supplier's evalua�on.  

-We train our supplier auditors on the topic of sustainability.  

-We require suppliers of conflict minerals to submit a completed CMRT with 

only compliant, approved mel�ng companies. 

Results The ac�ons are part of an ongoing process. 

Contribu�on to the realiza�on of the 

strategic requirements and targets 

The ac�ons help to ensure compliance with laws along the supply chain and to 

fulfill due diligence obliga�ons under the LkSG. 

Scope (ac�vity, geography, 

stakeholders) 

The Supplier Policy and the compliance obliga�on apply to all suppliers of the 

SCHERDELGroup. 

Time frame 
Implementa�on is monitored con�nuously. An annual supplier assessment is 

carried out.  

Progress 

The ac�ons are con�nuously developed and adapted to the circumstances, e.g. 

by regularly reviewing our supply chain depending on the status of the mel�ng 

companies specified in the CMRT. 
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32 b) Whether and how ac�ons have been taken to remedy or enable remedia�on in rela�on to an actual material impact 

The double materiality analysis carried out during the repor�ng period for our own business area and suppliers did not 

reveal any actual material impacts. Remedial ac�ons were therefore not necessary during the repor�ng period. If workers 

in the value chain believe that their rights have been affected by actual or poten�al impacts, they can use the LkSG 

complaint procedure available on the SCHERDEL website andombudsmann@scherdel.com to report their concerns. 

 

32 c) Any addi�onal ac�ons or ini�a�ves that are primarily implemented to achieve posi�ve impacts on workers in the value 

chain 

Through partnership-based coopera�on with our suppliers, we promote safe, fair and inclusive working condi�ons with the 

aim of achieving posi�ve impacts on the living and working condi�ons of employees. 

The ac�ons we have implemented are described in 32.a. 

 

32. d) How the effec�veness of these ac�ons and ini�a�ves in achieving the desired results for workforce in the value chain 

is tracked and evaluated 

Some of our suppliers have a cer�fied occupa�onal health and safety management system in accordance with ISO 45001. 

Compliance with standard requirements and the effec�veness of ac�ons to minimize work-related health and safety risks 

are regularly checked by independent cer�fica�on bodies. Proof is provided by submiOng valid cer�ficates. 

Even for non-cer�fied suppliers, we review relevant health, safety and human rights aspects as part of our sustainability 

assessment during supplier audits. 

Among other things, we evaluate the implementa�on of accident analyses and the handling of documented human rights 

or environmental viola�ons. The results are included in the overall assessment of the audit. 

If devia�ons are iden�fied, concrete improvement ac�ons are defined together with the suppliers and their 

implementa�on is systema�cally tracked.   

 

33 a) The procedures used to determine what ac�ons are necessary and appropriate to respond to specific actual or 

poten�al adverse impacts on workforce in the value chain 

The necessary ac�ons in the supply chain are determined by a risk analysis according to the German Supply Chain Due 

Diligence Act (LkSG). 

SCHERDEL analyzes the severity, irreversibility and causal contribu�on. Based on this, a priori�za�on is carried out. 

Remedial ac�ons are based on our conven�onal escala�on process:  

1. Joint defini�on of remedial ac�ons 

2. Discussions with General Management and threat of NBH 

3. Termina�on of business rela�onship  

For larger, globally ac�ve companies, support can be sought from industry ini�a�ves. 

 

33. b) The approach to taking ac�ons in rela�on to certain material adverse impacts on workforce in the value chain 

Currently, there is no need for ac�on based on the risk analysis according to LkSG and feedback from the complaint 

procedure. 

In order to reduce or prevent nega�ve impacts in the supply chain, we communicate our requirements regarding human 

rights, the environment, and occupa�onal safety to our suppliers via our Supplier Policy. All of our approved suppliers must 

ensure compliance with the policy and pass it on to their own suppliers.  

Compliance with these principles is verified via our sustainability ques�onnaire during supplier audits. In the event of 

viola�ons, correc�ve ac�ons are defined jointly.  

 

33. c) The approach to ensure that procedures for implemen�ng or enabling correc�ve ac�ons in the event of material 

nega�ve impacts are available and effec�ve in terms of their implementa�on and results 

Ac�ons and schedules are defined with the supplier. Progress is reviewed and incorporated into the supplier evalua�on. 
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34. a) With regard to material risks and opportuni�es, the Company describes what ac�ons are planned or have been taken 

to mi�gate material risks to the Company arising from its impacts and dependencies in rela�on to workforce in the value 

chain, and how it tracks effec�veness in prac�ce 

The ac�ons described in 32.a also apply to the mi�ga�on of material risks. 

 

34. b) What ac�ons are planned or have been taken to take advantage of material opportuni�es for the Company in 

connec�on with workforce in the value chain 

No material opportuni�es were iden�fied in the double materiality analysis. 

Nevertheless, in order to strengthen social sustainability in the value chain, we prefer to work with suppliers who invest 

specifically in their employees, have recognized management systems (e.g. ISO 45001) in place, and reliably meet our 

sustainability requirements. 

In doing so, we pay par�cular aEen�on to the implementa�on of labor and human rights standards, as well as ac�ons for 

occupa�onal safety and employee par�cipa�on. 

We strive to establish long-term supply rela�onships with these strategically relevant partners and conclude corresponding 

framework agreements to promote stability, planning security and joint development prospects. 

This approach helps to minimize risks, strengthen posi�ve social impacts and make our supply chain more resilient and 

sustainable. 

 

35. Ac�ons to avoid that our suppliers have a material nega�ve impact on workforce in the value chain through their own 

prac�ces, or that they contribute to such an impact 

We provide our suppliers with our Supplier Policy. Compliance with the guidelines is checked by means of a sustainability 

ques�onnaire during supplier audits.  

 

36. Serious human rights issues and incidents within its upstream and downstream value chain  

In the repor�ng year, there were no incidents related to human rights within our upstream and downstream value chain 

that were reported internally or externally through the grievance procedure. 

 

38. Resources allocated to managing material impacts 

A person responsible for the risk management process has been appointed. 

 

ESRS S2-5 Targets related to managing material nega�ve impacts, advancing posi�ve impacts, and managing 

material risks and opportuni�es 

39. The Company shall disclose any �me-limited and results-oriented targets it may have set in rela�on to the following: 

Rela�onship to the strategic 

targets 

In our Supplier Policy, we set out our basic requirements for our suppliers in terms of 

environment, occupa�onal health and safety, and human rights. We require our 

suppliers to confirm their compliance with these requirements. 

Target level 
100% of our suppliers at all loca�ons must confirm our Supplier Policy or have their 

own equivalent document. 

Scope (ac�vity, geography, 

stakeholders) 

The requirements apply to all suppliers of the SCHERDELGroup. 

The documents are issued by the responsible purchaser and evaluated annually by 

the central purchasing department. 

Reference value and reference 

year 
Not relevant 

Period, including stages and 

interim targets 

The target is to be achieved by December 31, 2027.  

A review will take place annually as part of sustainability repor�ng. 

Method used to set the target 

and key assump�ons 
Not relevant 

Reference to scien�fic findings Not relevant 

Stakeholder involvement 
In seOng our target, we took into account the expecta�ons of our key stakeholders. 

We, our customers, and external stakeholders along the supply chain expect high 

social and environmental standards to be upheld not only in our own Company, but 
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also by our suppliers and their subcontractors. This requirement is reflected in our 

target and is an integral part of our responsible supply chain management. 

Descrip�on of possible changes  Not relevant 

Performance compared to 

stated targets 

As of the repor�ng year, 97% of the suppliers covered have signed the Supplier Policy 

or a document of their own that meets our requirements and standards. Coverage of 

all suppliers of the SCHERDELGroup is s�ll pending. 

 

 2024 

Percentage of recorded suppliers who have signed 

our Supplier Policy 
94 

Percentage of recorded suppliers with their own 

equivalent document  
3 

 

Rela�onship to the strategic 

targets 

In our Supplier Policy, we set out our basic requirements for our suppliers in terms of 

the environment, occupa�onal safety, and human rights. We require our suppliers to 

confirm their compliance with these requirements. We also want to verify actual 

compliance with these requirements on loca�on. 

Target level 
100% of planned audits at suppliers with a medium to high risk include an on-

loca�on audit on the topic of sustainability . 

Scope (ac�vity, geography, 

interest groups) 

The specifica�ons apply to all supplier audits conducted by the SCHERDELGroup. 

They are carried out by the supplier development in coordina�on with our central 

purchasing division. 

Reference value and reference 

year 
None 

Period, including stages and 

interim targets 

The target is to be achieved by December 31, 2030. A review takes place annually as 

part of sustainability repor�ng. 

Method used to set the target 

and key assump�ons 
Not relevant 

Reference to scien�fic findings Not relevant 

Stakeholder involvement 

In seOng our target, we took into account the expecta�ons of our key stakeholders. 

We, our customers, and external stakeholders along the supply chain expect high 

social and environmental standards to be upheld not only in our own Company, but 

also by our suppliers and their subcontractors. To ensure this, we have implemented 

on-loca�on audits of suppliers. 

Descrip�on of possible changes  Not relevant 

Performance compared to 

stated targets 
In the repor�ng year, four suppliers underwent an on-loca�on audit.  

 

 2024 

Number of suppliers that underwent a 

sustainability audit 
4 
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ESRS S3 Affected communi�es 

ESRS S3-1 Policies related to affected communi�es 

In the course of our double materiality analysis, we did not iden�fy any material impacts, risks, or opportuni�es. 

Nevertheless, we are commiEed to respec�ng the rights of local popula�ons in our sustainability direc�ve. 

 

12. The Company should explain its strategies for managing its material impacts on affected communi�es and the associated 

material risks and opportuni�es. 

Policy Sustainability direc've 

Key content 

In addi�on to our guiding principles and fundamentals of management as well as our 

corporate targets, the sustainability direc�ve describes the founda�on for 

sustainable development of all organiza�onal units of the SCHERDELGroup. It is 

intended to highlight the basic standards to which we as the SCHERDELGroup want 

to adhere. 

Our environmental and safety policy is also part of this policy.  

In this policy, we commit ourselves to respec�ng the land, forest and water rights of 

the local popula�on and to distancing ourselves from forced evic�ons. 

In addi�on, we respect the customs, tradi�ons and social values of the countries and 

cultures in which we operate in our supply chain. 

The contents of this policy are also communicated to our suppliers in the form of our 

Supplier Policy. 

Viola�ons of this policy can be reported by our own employees as well as by external 

stakeholders via our complaint procedure. 

General targets 

We are aware of our environmental and social responsibility. To this end, we 

maintain an ac�ve environmental and energy management system in which 

everyone in the Company par�cipates. We treat our customers, suppliers, 

compe�tors, and authori�es as partners in a fair manner in accordance with 

commercial prac�ces. We support social engagement, ini�a�ves and associa�ons in 

the interests of the overall development of the region and our employees. 

Material impacts, risks and 

opportuni�es to which the 

strategy relates 

In the course of our materiality analysis, we did not iden�fy any material impacts, 

risks, or opportuni�es. Nevertheless, we are commiEed to respec�ng the rights of 

local popula�ons in our sustainability direc�ve.  

Monitoring process 

Compliance with the policy is monitored through both internal and external HSE 

audits. The internal audits also include a sustainability ques�onnaire that examines 

the individual topics. 

Scope 
The sustainability direc�ve applies to all SCHERDELGroup loca�ons and employees 

worldwide.  

Responsible organiza�onal level 

In March 2023, the current version of our "Sustainability direc�ve" was adopted, 

which is binding for all employees.  

The Quality Division reviews customers' sustainability requirements, incorporates 

them into the direc�ve where appropriate, and implements them in internal 

processes. 

Reference to third-party 

standards or ini�a�ves 

• Interna�onal Labor Organiza�on (ILO) 

• UN Global Compact 

• United Na�ons Universal Declara�on of Human Rights (UDHR) 

Considera�on of stakeholder 

interests 
The interests of stakeholders were taken into account in stakeholder dialogues. 



Sustainability Report 2024 

 
Transla�on A.Neubauer, 07.10.2025 
 

96 

Availability of the strategy for 

stakeholders 
The policy is available on the SCHERDELGroup website. 

 

Policy Supplier Policy – Code of Conduct for Suppliers 

Key content 

Our Supplier Policy forms the basis of a reliable partnership between SCHERDEL and 

its suppliers. To this end, fundamental agreements are concluded on lawful conduct, 

behavior towards employees, environment and safety, careful use of resources, and 

behavior towards the market.  

The supplier undertakes to comply with all applicable laws and regula�ons, including 

the due diligence obliga�ons under the German LkSG Act.  

General targets 

The SCHERDELGroup wants to be a reliable partner for its suppliers, develop 

together with them, and leverage the compe��ve advantages achieved in the 

market. We therefore expect our suppliers to offer technical development poten�al, 

compe��ve prices, reliable quality and compliance with applicable standards and 

rules. 

Material impacts, risks, and 

opportuni�es to which the 

strategy relates 

In the course of our materiality analysis, we did not iden�fy any material impacts, 

risks, or opportuni�es. Nevertheless, we require our suppliers to respect local rights, 

including those related to affected local communi�es.  

Monitoring process 
Upon inclusion in the SCHERDEL supplier list, the supplier confirms compliance with 

the Supplier Policy. Compliance is then monitored in the course of supplier audits.  

Scope The Supplier Policy applies to all suppliers of the SCHERDELGroup worldwide.  

Responsible organiza�onal level 
The current version of the Supplier Policy was published in October 2023. It was 

approved by the Purchasing and Logis�cs Division Management.  

Reference to third-party 

standards or ini�a�ves 

• UN Charter of Human Rights 

• Principles of the Interna�onal Labor Organiza�on (ILO) 

• UN Global Compact 

• German Supply Chain Due Diligence Act (LkSG) 

Considera�on of stakeholder 

interests 

The policy statement serves to protect the human rights and environmental legal 

posi�ons of stakeholders in our own business area and in the supply chain, and thus 

directly serves the interests of these stakeholders. Findings on stakeholder interests 

from risk analysis or from the processing of reports from the LkSG complaint 

management system are taken into account. 

Availability of the strategy for 

stakeholders 
The Supplier Policy is available on the SCHERDELGroup website. 

 

14. Coverage of specific or all affected communi�es by the strategy 

The strategies cover certain or all affected communi�es.  Specific groups X 
All workers in the 

value chain 

 

15. The Company discloses any specific policy provisions to prevent and address impacts on indigenous peoples 

Currently, no specific policy provisions regarding impacts on indigenous peoples apply. With the applica�on and 

implementa�on of the German Supply Chain Due Diligence Act (LkSG), impacts on indigenous peoples will also be 

considered. 
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16. The Company describes its commitments in terms of human rights policy that are relevant for affected communi�es in 

rela�on to: 

16. a) Respect for the human rights of communi�es and, in par�cular, indigenous peoples 

With the applica�on and implementa�on of the German Supply Chain Due Diligence Act (LkSG) since January 1, 2023, 

respect for the human rights of communi�es and, in par�cular, indigenous peoples in the supply chain within the meaning 

of the LkSG is also subject to due diligence obliga�ons in accordance with the LKSG. This means that they are included in 

LkSG risk management and regular risk analyses, in the sustainability direc�ve, and in the LkSG complaints procedure, 

among other things. 

During the repor�ng period, a risk analysis was carried out for our own business area and suppliers in accordance with the 

requirements of the LkSG. This did not reveal any material human rights-related risks for the communi�es and/or 

indigenous peoples affected.  

If communi�es feel that their rights are affected by the business ac�vi�es of the SCHERDELGroup, they can use the LkSG 

complaints procedure, which is accessible via the SCHERDEL website, to report their concerns. 

 

16. b) Involvement of affected communi�es 

With the applica�on and implementa�on of the German Supply Chain Due Diligence Act (LkSG) since January 1, 2023, 

respect for the human rights of communi�es and, in par�cular, indigenous peoples in the supply chain within the meaning 

of the LkSG is also subject to due diligence obliga�ons in accordance with the LKSG. This means that they are included in 

LkSG risk management and regular risk analyses, in the sustainability direc�ve, and in the LkSG complaints procedure, 

among other things. 

During the repor�ng period, a risk analysis was carried out for our own business area and suppliers in accordance with the 

requirements of the LkSG. This did not reveal any material human rights-related risks for the communi�es and/or 

indigenous peoples affected.  

If communi�es feel that their rights are affected by the business ac�vi�es of the SCHERDELGroup, they can use the LkSG 

complaints procedure, which is accessible via the SCHERDEL website, to report their concerns. 

However, we generally aEach great importance to coopera�ve partnerships and close coordina�on with local communi�es 

and their representa�ves at our loca�ons.  

 

16. c) Ac�ons to remedy and/or enable the remedia�on of human rights impacts 

Neither the double materiality analysis conducted for the repor�ng period nor the risk analysis according to the LkSG act 

iden�fied any material human rights-related risks for affected communi�es and/or indigenous peoples.  

If communi�es feel that their rights are affected by the business ac�vi�es of the SCHERDELGroup, they can use the LkSG 

complaint procedure, which is accessible via the SCHERDEL website, to report their concerns. 

 

17. Compliance with interna�onally recognized standards 

In principle, the Sustainability direc�ve and the Supplier Policy also apply to poten�ally affected communi�es. The policies 

are in line with the UN Human Rights Charter, the principles of the ILO, and the Global Compact.  

If communi�es feel that their rights have been affected by the business ac�vi�es of the SCHERDELGroup, they can use the 

LkSG complaint procedure accessible via the SCHERDEL website to submit their concerns.  

No cases of non-compliance with the United Na�ons Guiding Principles on Business and Human Rights, the ILO Declara�on 

on Fundamental Principles and Rights at Work, or the OECD Guidelines for Mul�na�onal Enterprises involving affected 

communi�es have been reported in connec�on with the Company's own ac�vi�es or in the upstream and downstream 

value chain, either through this channel or by other means.  

 

18. Type of strategy in rela�on to communi�es, cross-reference to relevant aspects in a code of ethics or general 

sustainability strategy, if applicable  

Our strategy with regard to affected communi�es is not a separate document, but is integrated into our sustainability 

direc�ve. The HSE policy sec�on of this direc�ve s�pulates that we work together with our stakeholders in a spirit of trust 

and respect the land, forest and water rights of the local popula�on. We also distance ourselves from forced evic�ons. In 

the supply chain, too, we want to respect the customs, tradi�ons and social values of the countries and cultures in which 

we operate.  
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ESRS S3-2 Process for engaging with affected communi�es regarding impacts 

24. No general procedure for coopera�on with affected communi�es in place 

Beyond the LkSG complaint procedure accessible via the SCHERDEL website, the SCHERDELGroup does not have a general 

procedure for coopera�on with affected communi�es in the supply chain.  

As the ini�al risk analysis carried out during the repor�ng period for our own business area and suppliers in accordance 

with the LkSG did not reveal any specific material human rights-related risks for affected communi�es and indigenous 

peoples, there are currently no plans to introduce such a procedure. The risk analysis is updated annually or as required, 

and the results are incorporated into the SCHERDELGroup's sustainability direc�ve.  

However, we generally aEach great importance to coopera�ve partnerships and close coordina�on with local communi�es 

and their representa�ves at our loca�ons.  

If affected communi�es feel that their rights have been infringed, they can use the LkSG complaint procedure, which is 

accessible via the SCHERDEL website, to report their concerns. 

 

ESRS S3-3 Processes to remediate nega�ve impacts and channels for affected communi�es to raise concerns 

27. a) General approach and processes for undertaking or par�cipa�ng in remedial ac�ons 

As part of the implementa�on of the LkSG act, a complaint procedure accessible via the SCHERDEL website was set up in 

accordance with the requirements of the LkSG.  This can also be used by communi�es that feel their rights have been 

affected to submit reports for the purpose of implemen�ng remedial ac�ons.  

No reports were received from affected communi�es during the repor�ng period, and the ini�al risk analysis carried out 

during the repor�ng period for our own business area and suppliers in accordance with the LkSG did not reveal any specific 

material human rights-related risks for affected communi�es and indigenous peoples. Remedial ac�ons were therefore not 

necessary during the repor�ng period. 

 

27. b) Specific channels through which affected communi�es can express their concerns or needs and have them reviewed 

Beyond the LkSG complaint procedure accessible via the SCHERDEL website, the SCHERDELGroup does not have any 

specific channels through which affected communi�es can express their concerns or needs and have them reviewed. 

As the risk analysis carried out during the repor�ng period for its own business area and suppliers in accordance with the 

LkSG did not reveal any specific material human rights-related risks for affected communi�es and indigenous peoples, 

there are currently no plans to introduce such specific channels. The risk analysis is updated annually or as needed, and the 

results are incorporated into the SCHERDELGroup's sustainability direc�ve. If affected communi�es believe their rights have 

been violated, they can use the LkSG complaint procedure available on the SCHERDEL website to report their concerns. 

 

27. c) Process used by the Company to support the availability of such channels within the framework of its business 

rela�onships 

Informa�on on the LkSG complaint procedure is publicly available on the SCHERDEL website and can be passed on via 

suppliers along the supply chain if necessary. As the risk analysis carried out during the repor�ng period for our own 

business area and suppliers in accordance with the LkSG did not reveal any specific material human rights-related risks for 

affected communi�es and indigenous peoples, such support ac�ons were not considered a priority during the repor�ng 

period.  

 

27 d) Monitoring and tracking of issues addressed and effec�veness of channels 

During the repor�ng period, no issues related to affected communi�es became known within the scope of LkSG risk 

management.  

Complaints received are processed in accordance with a defined procedure, including a review of the effec�veness of the 

ac�ons taken, in accordance with the requirements of the LkSG.  

 

28. Strategies to protect individuals against retalia�on, including their disclosure to affected groups 

The Company has strategies in place to protect individuals against 

retalia�on 
X Yes  No 
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In accordance with the provisions of the LkSG and the rules of procedure for the LkSG complaint procedure, the LkSG 

complaint procedure maintains the confiden�ality of iden�ty and ensures effec�ve protec�on against discrimina�on or 

punishment on the basis of a complaint.  

The complaint procedure is publicly available on the SCHERDELGroup's website. 

 

ESRS S3-4 Taking ac�on on material impacts on affected communi�es, and approaches to managing material 

risks and pursuing material opportuni�es related to affected communi�es, and effec�veness of those ac�ons 

32. - 35.  Ac�ons to prevent, mi�gate or remedy material adverse impacts on affected communi�es or in rela�on to risks 

and opportuni�es 

Neither our double materiality analysis nor the risk analysis according to LkSG iden�fied any material impacts, risks or 

opportuni�es for our own business area and suppliers. 

For this reason, no ac�ons to prevent, mi�gate or remedy material nega�ve impacts or risks, or to take advantage of 

opportuni�es, were necessary during the repor�ng period. The risk analysis is updated annually or as needed, and the 

results are incorporated into the SCHERDELGroup's sustainability direc�ve. If affected communi�es feel that their rights 

have been infringed upon, they can use the LkSG complaint procedure, which is accessible via the SCHERDEL website, to 

report their concerns. 

 

36. Serious human rights issues and incidents involving affected communi�es 

In the repor�ng year, no serious problems or incidents related to human rights within our upstream and downstream value 

chain were reported to the SCHERDELGroup. 

 

ESRS S3-5 Targets related to managing material nega�ve impacts, advancing posi�ve impacts, and managing 

material risks and opportuni�es 

41. Targets for managing material impacts, risks and opportuni�es related to affected communi�es 

Neither our double materiality analysis nor the risk analysis according to LkSG iden�fied any material impacts, risks or 

opportuni�es for our own business area and suppliers. 

For this reason, no targets for managing material impacts, risks and opportuni�es were necessary during the repor�ng 

period. The risk analysis is updated annually or as needed, and the results are incorporated into the SCHERDELGroup's 

sustainability direc�ve. If affected communi�es feel that their rights have been infringed upon, they can use the LkSG 

complaint procedure, which is accessible via the SCHERDEL website, to submit their concerns. 

 

ESRS S4 Consumers and end users 

The topic of consumers and end users is not s material for us.  
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ESRS G1 Business conduct 

ESRS G1-1 Corporate culture and Business conduct policies and corporate culture 

9. Jus�fica�on, development, promo�on and evalua�on of corporate culture 

Basic governance informa�on about the SCHERDELGroup can be found in our guiding principles. 

 

Strategies 

The Sustainability Direc�ve, version 4.2 of March 2023, was adopted by the General Management. It provides a framework 

of guidance that all employees should use to guide their ac�ons. The individual sec�ons summarize the most important 

rules and standards of conduct. Topics include, in par�cular, compliance with legal and regulatory requirements as well as 

ethical behavior toward the market and in internal coopera�on. 

 

The Sustainability Direc�ve provides a comprehensive overview of 

 

• our general principles 

• our conduct toward employees 

• our policy with regard to environment and safety 

• our conduct toward the market.  

 

The guideline is intended to serve as a framework for execu�ves and employees in order to integrate sustainability into 

their own areas of responsibility and fields of ac�vity, with the objec�ve to support the SCHERDELGroup in becoming more 

and more sustainable. 

 

Framework for ac�on 

Key principles of ac�on and opera�onal processes are regulated in our process management system (OPAL).  

 

Code of ethics 

In accordance with the sustainability direc�ve, employees are required to act in a sincere, ethical, sustainable, reliable and 

fair manner in all business ac�vi�es. The SCHERDELGroup also expects this behavior from its customers and business 

partners. Employees should act in good faith, responsibly and carefully, as well as with prudence, exper�se and 

commitment. 

The SCHERDELGroup and its employees are commiEed to general equality (AGG) and mutual respect in their coopera�on, 

without discrimina�on or disadvantage based on, for example, origin, skin color, gender, na�onality, age, ideology, religion, 

disability, marital status, sexual orienta�on or any other characteris�cs. 

Facts must not be misrepresented, and personal judgments or decisions must not be subordinated to irrelevant 

considera�ons. Legal regula�ons and requirements, as well as other requirements of the SCHERDELGroup, must be 

complied with without excep�on; conflicts of interest must be avoided. Where unavoidable conflicts of interest exist, these 

must be taken into account appropriately. Conflicts of interest and corrup�on must be prevented through an appropriate 

and transparent handling of giPs and benefits. In this way, employees ac�vely contribute to compliance within the 

SCHERDELGroup. 

Employees are obliged to maintain confiden�ality, in par�cular to protect trade secrets, to exercise discre�on, and to 

observe data protec�on regula�ons. The regula�ons apply to the handling of all personal data. The internal organiza�on is 

conceived to meet the special requirements of data protec�on. 

 

The SCHERDELGroup and its employees must always perform their du�es with such care and diligence that the risks arising 

from their area of responsibility are adequately taken into account.  

 

10. a) Iden�fica�on, repor�ng and inves�ga�on of concerns regarding illegal conduct or conduct that violates the Code of 

Conduct or similar internal rules 

 

Assessment of risks in the area of comba�ng corrup�on and bribery 

Execu�ves and HSE officers shall ensure that the SCHERDELGroup acts in accordance with legal requirements.  
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Tools for comba�ng corrup�on and bribery 

We expect our employees to always act in compliance with the rules, i.e. to follow both external and internal rules and 

laws. 

Regular review and assessment of legal regula�ons and requirements enables the iden�fica�on of poten�al compliance 

risks (e.g. Vistra legal database). The departments are no�fied of new legal developments.  

The compliance func�ons (HSE officers and ombudsman) report to the General Management both annually and on an ad 

hoc basis. We cul�vate a culture of compliance in our Company. 

All affected employees are made aware of the legal requirements and the preven�ve ac�ons specified by SCHERDEL in the 

above-men�oned areas during regular training sessions on the sustainability direc�ve. 

To avoid compliance viola�ons, all employees are encouraged to contact their execu�ves, specialist departments or 

compliance func�ons with any ques�ons or concerns. To ensure that irregulari�es can be iden�fied at an early stage, we 

give our employees the opportunity to report them confiden�ally (via a whistleblower system). 

 

Dealing with conflicts of interest 

In situa�ons where poten�al conflicts of interest may arise, these are handled appropriately through organiza�onal 

precau�ons. Where conflicts of interest are unavoidable, we ensure openness and transparency. 

We have implemented binding rules and processes for dealing with conflicts of interest in a professional manner. These 

must be observed in order to protect customer interests and the Company's tangible and intangible assets. All employees 

are required to disclose poten�al conflicts of interest immediately before making a decision. 

In connec�on with work ac�vi�es, personal gain is prohibited. 

Secondary ac�vi�es and shareholdings must be reported in accordance with clearly defined procedures and may only be 

pursued if they do not conflict with the interests of the SCHERDELGroup or with the obliga�ons of the employment 

contract. 

 

10. b) No strategies to combat corrup�on or bribery in line with the United Na�ons Conven�on against Corrup�on 

The Company has a strategy for comba�ng corrup�on or bribery that is 

consistent with the United Na�ons Conven�on against Corrup�on. 
X Yes  No 

 

The strategy is included in the sustainability direc�ve. 

 

10. c) i. Internal repor�ng channels for whistleblowers 

To prevent compliance viola�ons, all employees are encouraged to contact their execu�ves, specialist departments or the 

ombudsman with any ques�ons or concerns. To enable irregulari�es to be detected at an early stage, we give our 

employees the opportunity to report them confiden�ally (known as the whistleblower system). 

Employees are informed about the whistleblower system in regular training sessions. 

 

10. c) ii. Ac�ons to protect whistleblowers from retalia�on 

The intranet informa�on on the whistleblower system, which is accessible to all employees, also points out the possibility 

that informa�on can be provided while maintaining the confiden�ality of the iden�ty and names various possible contact 

channels for this purpose, including those that can be used anonymously.  

This serves to protect whistleblowers from retalia�on and harassment in the workplace: 

In accordance with internal regula�ons for processing whistleblowing reports, the laEer must be used for further 

processing, inves�ga�on and resolu�on of the reported issues in an anonymized and, as far as possible, generalized form. 

Provided that they do not misuse the whistleblower system, whistleblowers shall not face any consequences under labor 

law as a result of their report and must also be protected from any nega�ve influences (including bullying, public 

humilia�on, etc.). 

 

10. d) No strategies for protec�ng whistleblowers 

The Company has strategies in place to protect whistleblowers. X Yes  No 
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The process for handling reports and the informa�on in the internal informa�on system on the whistleblower process 

contain guidelines for protec�ng whistleblowers. 

 

10. e) Procedures for following up on reports from whistleblowers and inves�ga�ng incidents related to the corporate policy 

The Company has procedures in place to inves�gate incidents related to 

corporate policy, including cases of corrup�on and bribery, in a prompt, 

independent and impar�al manner. 

X Yes  No 

 

10. f) Animal welfare strategies 

The Company has strategies in place regarding animal welfare. X Yes  No 

 

10. g) Strategy for internal training on corporate policy and compliance management 

The SCHERDELGroup regularly informs and sensi�zes all employees about its direc�ve, in par�cular regarding appropriate 

behavior in the workplace and compliance with laws and regula�ons. Training courses on the implementa�on of and 

compliance with the SCHERDELGroup's code of conduct are held for employees. Employees in specific areas, such as  

purchasing and procurement, are sensi�zed separately by their execu�ves to the specific requirements in their field of 

work. 

The SCHERDELGroup expects its employees to always act in accordance with the rules and to comply with both external 

and internal rules and laws. 

We con�nuously analyze the training needs of our employees, also with regard to changing regulatory requirements, and 

develop our internal and external training ac�ons accordingly. 

 

10. h) The internal func�on most at risk in terms of corrup�on and bribery 

Experience shows that departments with regular external contact, for example with suppliers, service providers or 

customers, tend to be exposed to a higher risk of conflicts of interest. 

 

11. Compliance with direc�ve (EU) 2019/1937 or equivalent legal requirements 

The Company is subject to the requirements of na�onal law concerning 

the implementa�on of Direc�ve (EU) 2019/1937 or equivalent legal 

requirements related to the protec�on of whistleblowers. 

X Yes  No 

 

ESRS G1-2 Management of rela�onships with suppliers 

14. Policy to prevent late payments, especially to SMEs 

In order to avoid insolvency, a credit check is carried out at the same �me as suppliers are approved for our supplier list.  

 

15. a) Rela�onships with suppliers, taking into account the risks associated with the supply chain and the impact on 

sustainability aspects 

Human rights and environmental due diligence – suppliers and service providers 

The SCHERDELGroup expects its suppliers and service providers to take social, ethical and environmental aspects into 

account in their business ac�vi�es.  

The Supplier Policy defines the specific sustainability requirements that the SCHERDELGroup imposes on its suppliers. 

These include compliance with interna�onally recognized human and labor rights, prohibi�on of child labor and forced 

labor, compliance with legal standards and environmental guidelines, and the observance and promo�on of ethical 

behavior. The Supplier Policy has become a mandatory part of the supplier approval process and is therefore integrated 

into the purchasing process. Our suppliers and service providers are required to pass on guidelines to all par�es involved in 

their supply chain that reflect these requirements and promote and maintain compliance with the standards. 

As part of the implementa�on of the LkSG requirements, a risk analysis was carried out for all suppliers in 2024, assessing 

the human rights and environmental risks in our supplier structure. Country-specific and industry-specific risks as well as 

nega�ve informa�on within the meaning of the LkSG were evaluated for the suppliers. As a result, no specific material 

human rights risks within the meaning of the LkSG were iden�fied for suppliers and service providers. The risk analysis is 

repeated annually and is integrated into the exis�ng purchasing process so that new suppliers are also checked in 

accordance with the LkSG. 
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The SCHERDELGroup reserves the right to check compliance with the agreements made on the observance of 

interna�onally recognized human and labor rights by its suppliers and service providers by means of random checks or in 

jus�fied cases of suspicion. If suppliers or service providers violate agreements or legal requirements, the SCHERDELGroup 

gives them the opportunity to remedy the weaknesses, for example in the form of concrete, jointly developed ac�on plans. 

In the event of a permanent viola�on of the obliga�ons imposed in the agreement on respect for human and labor rights, 

the SCHERDELGroup reserves the right to terminate the business rela�onship for extraordinary reasons. 

 

Sustainability in purchasing and procurement 

The purchasing and procurement process is based on clearly defined procedures and responsibili�es that are firmly 

anchored in the SCHERDELGroup's process map. Based on its understanding of sustainability, the SCHERDELGroup takes not 

only economic but also social, ethical and ecological aspects into account when procuring products and services.  

Annual mee�ngs are held with the most important suppliers to the SCHERDELGroup. During these mee�ngs, the internal 

evalua�on of the supplier and possible or necessary changes, including in the area of sustainability, are discussed. The aim 

is to achieve posi�ve supplier development and maintain a posi�ve ra�ng in the long term. In par�cular, we note in the 

mee�ngs that SCHERDELGroup suppliers are on the path to or already implemen�ng sustainable development, for example 

in the areas of recycling or moving towards GHG neutrality. 

 

Overview of key requirements for purchasing and procurement 

Sustainability is integrated into our supplier management and is therefore systema�cally incorporated into the evalua�on 

of suppliers. Employees in purchasing are trained on supplier standards through on-the-job training and exchanges in 

regular team mee�ngs. In addi�on, purchasing employees have the opportunity to further their educa�on on sustainable 

procurement through external and internal seminars.  

Appropriate ac�ons are taken when viola�ons become known. These range from addressing and clarifying the facts to 

ini�a�ng further steps, repor�ng to authori�es and/or termina�ng the business rela�onship. The standardized SCHERDEL 

Group contact channels can be used for (confiden�al) reports of viola�ons. 

 

15. b) Considera�on of social and environmental criteria in the selec�on of suppliers 

We expect our suppliers and service providers to be as commiEed to mee�ng the social, ethical and environmental 

standards of society as is the SCHERDEL Group, and to take these targets into account in the manufacture and produc�on 

of their products and in the provision of their services. 

The purchasing and procurement process is based on clearly defined procedures and responsibili�es that are firmly 

anchored in the SCHERDELGroup's process map.  

Our suppliers must be approved for delivery. This process specifies certain mandatory documents that must be confirmed 

by the supplier in order to be approved. These include confirma�on of compliance with applicable environmental 

legisla�on and regula�ons on prohibited and declarable ingredients. In addi�on, all our suppliers and service providers 

must confirm our Supplier Policy or have a comparable document that complies with the principles of our Supplier Policy.  

The suppliers and service providers of the SCHERDELGroup are also required to pass on guidelines to all par�es involved in 

their own supply chain that reflect these requirements and promote and maintain compliance with the standards. The 

following applies to the employees of the SCHERDELGroup: purchase and procurement of goods and services is only 

permiEed at market condi�ons and market prices; payments to contractual partners may not exceed the market level for 

comparable services. 

 

ESRS G1-3 Preven�on and detec�on of corrup�on and bribery 

18. a) Preven�on, detec�on and comba�ng of allega�ons or incidents of corrup�on or bribery 

A culture of compliance is fostered within the SCHERDELGroup. All affected employees are made aware of the legal 

requirements and the preven�ve ac�ons established by the SCHERDELGroup in the above-men�oned areas through regular 

compliance training. 

 

Health, Safety and Environment 

Regular review and evalua�on of legal regula�ons and requirements enables the iden�fica�on of poten�al compliance 

risks, e.g. through the Vistra legal database in Germany. 

Compliance with legal regula�ons on the environment, energy and occupa�onal safety is checked annually in random 

samples during internal HSE audits. If devia�ons are found, ac�ons are ini�ated.  
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Ombudsman 

To avoid compliance viola�ons, all employees are encouraged to contact their execu�ves, specialist departments or 

compliance func�ons with their ques�ons and comments. To ensure that irregulari�es can be detected early, we give our 

employees the opportunity to report them confiden�ally (via a whistleblower system). 

SCHERDEL expects its employees to always act in accordance with the law and to comply with both external and internal 

rules and regula�ons. This is also made clear in the sustainability direc�ve signed by the General Management, which is 

available to all employees and is binding. 

 

18. b) Inves�gators or inves�ga�on commiEee 

The inves�gators or inves�ga�on commiEee are separated from the 

management chain involved in the maEer. 
 Yes X No 

 

18. c) Procedure for communica�ng the results to the members of the administra�ve, management and supervisory bodies 

The compliance func�ons, HSE officers and ombudsman report to the General Management both annually (HSE 

management review) and on an ad hoc basis. 

 

19. If the Company does not have such procedures in place, it shall disclose this and, if applicable, present its plans for 

introducing them. 

Not applicable. 

 

20. Accessibility of strategies 

The sustainability direc�ve is described and accessible to every employee of the SCHERDEL Group via the intranet and the 

SCHERDELGroup website. 

 

21. a) Nature, scope and depth of training programs to combat corrup�on and bribery 

None. 

 

21. b) Percentage of risk-prone func�ons covered by training programs 

None 

 

21. c) The extent to which members of the administra�ve, management and supervisory bodies are trained 

None. 

 

ESRS G1-4 Incidents of corrup�on or bribery 

24. a) Number of convic�ons and amount of fines 

 2024 

Number of convic�ons for viola�on of corrup�on 

and bribery regula�ons 
0 

Amount of fines for viola�on of corrup�on and 

bribery regula�ons 
0 

 

24. b) Ac�ons taken to address viola�ons of an�-corrup�on and an�-bribery procedures and standards 

In the 2024 repor�ng year, there were no reported viola�ons related to corrup�on and bribery. For this reason, no 

counterac�ons were ini�ated.  

The guidelines on corrup�on and bribery are included in our sustainability direc�ve and are regularly covered in training 

sessions. There are wriEen rules of procedure for handling reports submiEed via the whistleblower procedure.  
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ESRS G1-5 Poli�cal influence and lobbying ac�vi�es 

29. a) Informa�on about representa�ves responsible for monitoring poli�cal influence and lobbying ac�vi�es in 

administra�ve, management and supervisory bodies 

There is no dedicated posi�on within the Group for monitoring poli�cal influence and lobbying ac�vi�es.  

However, numerous aspects of the corporate philosophy are oriented toward preven�ng poli�cal influence and lobbying 

ac�vi�es.  

 

29. b) With regard to financial or in-kind poli�cal contribu�ons 

During the repor�ng period, dona�ons were made to poli�cal par�es to promote the democra�c process.   

 

§ 29 b ii) Disclosure of how the monetary value of contribu�ons in kind is es�mated 

For tax reasons, receipts for in-kind contribu�ons or comparable benefits to employees, suppliers, customers, etc. must 

always be submiEed to the financial accoun�ng department so that the corresponding monetary value is made 

transparent.  

Monetary contribu�ons are generally not made to suppliers or customers. In excep�onal cases (anniversaries, bonuses, 

etc.), employees receive financial contribu�ons, which can be made transparent via the corresponding payroll accoun�ng.  

No monetary benefits were received from customers or suppliers during the repor�ng period.  

 

29. c) Key topics that are the subject of lobbying ac�vi�es 

The SCHERDELGroup does not engage in lobbying or comparable forms of influencing poli�cal interest groups or  

decision-makers, neither in the repor�ng period nor in the past.  

Instead, interests are represented to poli�cal decision-makers through industry associa�ons such as the German Spring 

Associa�on. In addi�on to lobbying, these associa�ons provide informa�on and data.  

 

29. d) Registra�on in the EU Transparency Register or in an equivalent transparency register in a member state  

The companies of the SCHERDELGroup are registered in the EU Transparency Register and fully comply with their repor�ng 

obliga�ons in this area. 

 

30. Informa�on on the appointment of members of administra�ve, management and supervisory bodies who held a 

comparable posi�on in public administra�on in the two years prior to this appointment 

During the repor�ng period, there were no members of administra�ve, management or supervisory bodies who had held a 

comparable posi�on in public administra�on in the two years prior to their appointment.  

 

ESRS G1-6 Payment prac�ces 

33. a) The average �me (in days) taken by the Company to seEle an invoice from the start of the contractual or statutory 

payment period 

The SCHERDELGroup adheres to the agreed and legally prescribed payment terms. Fair and reliable payment prac�ces are a 

central component of responsible business rela�onships for us. 

 

33. b) Descrip�on of the Company's standard payment terms in days by main supplier category 

The following list shows the most common payment terms in the Group across all suppliers. There are no significant 

devia�ons in payment terms within individual supplier groups. 

The most common payment terms are: 

• immediately due 

• 8 days net 

• 10 days net 

• 14 days net 

• 30 days net 
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• 8 days 2% discount / 30 days net 

• 8 days 3% discount / 30 days net 

• 10 days 2% discount / 30 days net 

• 10 days 3% discount / 30 days net 

• 14 days 2% discount / 30 days net 

• 14 days 3% discount / 30 days net 

With very few excep�ons, all payment terms correspond to the payment terms stated. 

 

33. c) Number of court proceedings for late payment 

 2024 

Number of currently pending legal proceedings for 

late payment 
0 

 

33. d) Disclosure of contextual informa�on on payment prac�ces 

In principle, invoices are paid within the agreed payment terms. 

 

 

Marktredwitz, August 2025 

The General Management of the SCHERDELGroup 
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Appendix 
List of abbrevia�ons 

BAFA Federal Office for Economic Affairs and Export Control 

CBAM Carbon Border Adjustment Mechanism 

CSRD Corporate Sustainability Repor�ng Direc�ve 

ESRS European Sustainability Repor�ng Standards 

Gemis Global Emission Model of Integrated Systems 

HR Human Resources 

IRO Impact, Risk, Opportunity 

LkSG German Supply Chain Due Diligence Act 

MWp MegawaE peak 

OEM Original Equipment Manufacturers 

PCF Product Carbon Footprint 

Probas Process-oriented basic data for environmental management tools 

SAQ / NQC Self Assessment Ques�onnaire / Sustainability Quota Check by Drive Sustainability 

GHG Greenhouse gas emissions, expressed in CO2equivalents 

VdFI Associa�on of the German Spring Industry 
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Enclosure 1 

Table of disclosure obliga�ons 

The following table provides an overview of the key disclosure obliga�ons and their posi�on in the report. As the names of 

the disclosure obliga�ons correspond to the sec�ons in this report, page numbers have not been included. 

Some topics that were not formally iden�fied as material under the double materiality principle were nevertheless 

reported on. This decision was made on the basis of increased stakeholder interest, regulatory developments or strategic 

relevance for the Company. 

 

Disclosure requirement Title Material 

ESRS 2 BP 1 
General principles for the prepara�on of sustainability 

statements 
Mandatory 

ESRS 2 BP 2 Disclosures related to specific circumstances Mandatory 

ESRS 2 GOV 1 
The role of administra�ve, management and supervisory 

bodies 
Mandatory 

ESRS 2 GOV 2 

Informa�on provided to and sustainability maEers 

addressed by the undertaking’s administra�ve, 

management and supervisory bodies 

Mandatory 

ESRS 2 GOV 3 
Integra�on of sustainability-related performance in 

incen�ve schemes 
Mandatory 

ESRS 2 GOV 4 Statement on due diligence Mandatory 

ESRS 2 GOV 5 
Risk management and internal controls over sustainability 

repor�ng 
Mandatory 

ESRS 2 SBM 1 Strategy, business model and value chain Mandatory 

ESRS 2 SBM 2 Interests and views of stakeholders Mandatory 

ESRS 2 SBM 3 
Material impacts, risks and opportuni�es and their 

interac�on with strategy and business model 
Mandatory 

ESRS 2 IRO 1 
Descrip�on of the processes to iden�fy and assess 

material impacts, risks and opportuni�es 
Mandatory 

ESRS 2 IRO 2 
Disclosure requirements in ESRS covered by the 

undertaking’s sustainability statement 
Mandatory 

ESRS E1-1 Transi�on plan for climate change mi�ga�on Material 

ESRS E1-2 
Policies related to climate change mi�ga�on and 

adapta�on 

Material 

ESRS E1-3 
Ac�ons and resources in rela�on to climate change 

policies 

Material 

ESRS E1-4 
Targets related to climate change mi�ga�on and 

adapta�on 

Material 

ESRS E1-5 Energy consump�on and mix Material 

ESRS E1-6 Gross Scopes 1, 2, 3 and Total GHG emissions Material 

ESRS E1-7 
GHG removals and GHG mi�ga�on projects financed 

through carbon credits 

Not material 

ESRS E1-8 Internal carbon pricing Not material 

ESRS E1-9 
An�cipated financial effects from material physical and 

transi�on risks and poten�al climate-related opportuni�es 

Material 

ESRS E2-1 Policies related to pollu�on Material 

ESRS E2-2 Ac�ons and resources related to pollu�on Material 

ESRS E2-3 Targets related to pollu�on Material 

ESRS E2-4 Pollu�on of air, water and soil Not material 

ESRS E2-5 
Substances of concern and substances of very high 

concern 

Not material 
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iii 

Disclosure requirement Title Material 

ESRS E2-6 
An�cipated financial effects from pollu�on-related 

impacts, risks and opportuni�es 
Material 

ESRS E3 Water and marine resources Not material 

ESRS E4 Biodiversity and ecosystems Not material 

ESRS E5-1 Policies related to resource use and circular economy Material 

ESRS E5-2 
Ac�ons and resources related to resource use and circular 

economy 

Material 

ESRS E5-3 Targets related to resource use and circular economy Material 

ESRS E5-4 Resource inflows Material 

ESRS E5-5 Resource ouQlows Material 

ESRS E5-6 
An�cipated financial effects from resource use and 

circular economy-related impacts, risks and opportuni�es 

Material 

ESRS S1-1 Policies related to own workforce Material 

ESRS S1-2 
Processes for engaging with own workers and workers’ 

representa�ves about impacts 

Material 

ESRS S1-3 
Processes to remediate nega�ve impacts and channels 

for own workers to raise concerns 

Material 

ESRS S1-4 

Taking ac�on on material impacts on own workforce, and 

approaches to mi�ga�ng material risks and pursuing 

material opportuni�es related to own workforce, and 

effec�veness of those ac�ons 

Material 

ESRS S1-5 

Targets related to managing material nega�ve impacts, 

advancing posi�ve impacts, and managing material risks 

and opportuni�es 

Material 

ESRS S1-6 Characteris�cs of the undertaking’s employees Material 

ESRS S1-7 
Characteris�cs of non-employee workers in the 

undertaking’s own workforce 

Material 

ESRS S1-8 Collec�ve bargaining coverage and social dialogue Not material 

ESRS S1-9 Diversity metrics Not material 

ESRS S1-10 Adequate wages Material 

ESRS S1-11 Social protec�on Not material 

ESRS S1-12 People with disabili�es Not material 

ESRS S1-13 Training and skills development metrics Material 

ESRS S1-14 Health and safety metrics Material 

ESRS S1-15 Work-life balance metrics Not material 

ESRS S1-16 Compensa�on metrics (pay gap and total compensa�on) Not material 

ESRS S1-17 Incidents, complaints and severe human rights impacts Not material 

ESRS S2-1 Policies related to value chain workers Material 

ESRS S2-2 
Processes for engaging with value chain workers about 

impacts 

Material 

ESRS S2-3 
Processes to remediate nega�ve impacts and channels for 

value chain workers to raise concerns 

Material 

ESRS S2-4 

Taking ac�on on material impacts on value chain workers, 

and approaches to managing material risks and pursuing 

material opportuni�es related to value chain workers, and 

effec�veness of those ac�on 

Material 

ESRS S2-5 

Targets related to managing material nega�ve impacts, 

advancing posi�ve impacts, and managing material risks 

and opportuni�es 

Material 

ESRS S3 Affected communi�es Not material 
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iv 

Disclosure requirement Title Material 

ESRS S4 Consumers and end users Not material 

ESRS G1-1 
Corporate culture and Business conduct policies and 

corporate culture 

Material 

ESRS G1-2 Management of rela�onships with suppliers Material 

ESRS G1-3 Preven�on and detec�on of corrup�on and bribery Not material 

ESRS G1-4 Confirmed incidents of corrup�on or bribery Not material 

ESRS G1-5 Poli�cal influence and lobbying ac�vi�es Not material 

ESRS G1-6 Payment prac�ces Not material 
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v 

Enclosure 2 

Table of data points in accordance with EU legisla�on (enclosure B to ESRS 2) 

Disclosure 

requirement 
Data point Content of data point Page 

ESRS 2 GOV-1 Paragraph 21(d) Board's gender diversity 9 

ESRS 2 GOV-1 Paragraph 21(e) Percentage of board members who are independent 9 

ESRS 2 GOV-4 Paragraph 30 Statement on due diligence 12 - 13 

ESRS 2 SBM-1 Paragraph 40(d)(i) Par�cipa�on in ac�vi�es related to fossil fuels 14 

ESRS 2 SBM-1 

 
Paragraph 40(d)(ii) Involvement in ac�vi�es related to chemical 15 

ESRS 2 SBM-1 Paragraph 40(d)(iii) Involvement in ac�vi�es related to controversial weapons 15 

ESRS 2 SBM-1 Paragraph 40(d)(iv) 
Involvement in ac�vi�es related to cul�va�on and 

produc�on of tobacco 
15 

ESRS E1-1 Paragraph 14 Transi�on plan to reach climate neutrality by 2050 41 

ESRS E1-1 Paragraph 16(g) Undertakings excluded from Paris-aligned Benchmarks 42 

ESRS E1-4 Paragraph 34 GHG emission reduc�on targets 45 - 47 

ESRS E1-5 Paragraph 38 
Energy consump�on from fossil sources disaggregated by 

sources (only high climate impact sectors) 
48 

ESRS E1-5 Paragraph 37 Energy consump�on and mix 47 

ESRS E1-5 
Paragraphs 40 to 

43 

Energy intensity associated with ac�vi�es in high climate 

impact sectors 
48 

ESRS E1-6 Paragraph 44 Gross Scope 1, 2, 3 and Total GHG emissions 49 

ESRS E1-6 
Paragraphs 53 to 

55 
Gross GHG emissions intensity 50 

ESRS E1-7 Not material GHG removals and carbon credits Not material 

ESRS E1-9 Paragraph 66 
Exposure of the benchmark porQolio to climate-related 

physical risks 

50 – 51 

In the 

development 

stage 

ESRS E1-9 Paragraph 66(a) 
Disaggrega�on of monetary amounts by acute and 

chronic physical risk 

50 – 51 

In the 

development 

stage 

ESRS E1-9 Paragraph 66(c) Loca�on of significant assets at material physical risk 

50 – 51 

In the 

development 

stage 

ESRS E1-9 Paragraph 67(c) 
Breakdown of the carrying value of its real estate assets 

by energy-efficiency classes 

50 – 51 

In the 

development 

stage 

ESRS E1-9 Paragraph 69 
Degree of exposure of the porQolio to climate- related 

opportuni�es 

50 – 51 

In the 

development 

stage 

ESRS E2-4 Paragraph 28 

Amount of each pollutant listed in Annex II of the E-PRTR 

Regula�on (European Pollutant Release and Transfer 

Register) emiEed to air, water and soil 

Not material 

ESRS E3-1 Paragraph 9 Water and marine resources Not material 

ESRS E3-1 Paragraph 13 Dedicated policy Not material 

ESRS E3-1 Paragraph 14 Sustainable oceans and seas Not material 
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vi 

Disclosure 

requirement 
Data point Content of data point Page 

ESRS E3-4 Paragraph 28(c) Total water recycled and reused Not material 

ESRS E3-4 Paragraph 29 
Total water consump�on in m3 per net revenue on own 

opera�ons 

Not material 

ESRS 2 – IRO-1 

– E4 
Paragraph 16(a)(i) 

Ac�vi�es that have a nega�ve impact on areas with 

biodiversity in need of protec�on 
37 - 38 

ESRS 2 – IRO-1 

– E4 
Paragraph 16(b) 

Material nega�ve impacts in terms of land degrada�on, 

deser�fica�on or soil sealing 
37 - 38 

ESRS 2 – IRO-1 

– E4 
Paragraph 16(c) 

Impacts on naturally occurring species and protected 

areas 
37 - 38 

ESRS E4-2 Paragraph 24(b) Sustainable land / agriculture prac�ces or policies Not material 

ESRS E4-2 Paragraph 24(c) Sustainable oceans / seas prac�ces or policies Not material 

ESRS E4-2 Paragraph 24(d) Policies to address deforesta�on Not material 

ESRS E5-5 Paragraph 37(d) Non-recycled waste 66 

ESRS E5-5 Paragraph 39 Hazardous waste and radioac�ve waste 66 

ESRS 2 SBM3 – 

S1 
Paragraph 14(f) Risk of incidents of forced labour 28 

ESRS 2 SBM3 – 

S1 
Paragraph 14(g) Risk of incidents of child labour 28 

ESRS S1-1 Paragraph 20 Human rights policy commitments 72 

ESRS S1-1 Paragraph 21 

Due diligence policies on issues addressed by the 

fundamental Interna�onal Labor Organisa�on 

Conven�ons 1 to 8 

72 

ESRS S1-1 Paragraph 22 
processes and measures for preven�ng trafficking in 

human beings 
72 

ESRS S1-1 Paragraph 23 
workplace accident preven�on policy or management 

system 
72 

ESRS S1-3 Paragraph 32(c) grievance/complaints handling mechanisms 75 

ESRS S1-14 
Paragraph 88(b) 

and (c) 

Number of fatali�es and number and rate of work- related 

accidents 
86 

ESRS S1-14 Paragraph 88(e) 
Number of days lost to injuries, accidents, fatali�es or 

illness 
86 

ESRS S1-16 Paragraph 97(a) Unadjusted gender pay gap 86 

ESRS S1-16 Paragraph 97(b) Excessive CEO pay ra�o Not material 

ESRS S1-17 Paragraph 103(a) Incidents of discrimina�on 86 – 87 

ESRS S1-17 Paragraph 104(a) 
Non-respect of UNGPs on Business and Human Rights and 

OECD 
87 

ESRS 2 SBM3 – 

S2 
Paragraph 11(b) 

Significant risk of child labour or forced labour in the value 

chain 
29 - 30 

ESRS S2-1 Paragraph 17 Human rights policy commitments 89 

ESRS S2-1 Paragraph 18 Policies related to value chain workers 90 

ESRS S2-1 Paragraph 19 
Non-respect of UNGPs on Business and Human Rights 

principles and OECD guidelines 
90 

ESRS S2-1 Paragraph 19 

Due diligence policies on issues addressed by the 

fundamental Interna�onal Labor Organisa�on 

Conven�ons 1 to 8 

90 

ESRS S2-4 Paragraph 36 
Human rights issues and incidents connected to its 

upstream and downstream value chain 
93 

ESRS S3-1 Paragraph 16 Human rights policy commitments Not material 
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vii 

Disclosure 

requirement 
Data point Content of data point Page 

ESRS S3-1 Paragraph 17 
non-respect of UNGPs on Business and Human Rights, ILO 

principles or and OECD guidelines 

Not material 

ESRS S3-4 Paragraph 36 Human rights issues and incidents Not material 

ESRS S4-1 Paragraph 16 Policies related to consumers and end-users Not material 

ESRS S4-1 Paragraph 17 
Non-respect of UNGPs on Business and Human Rights and 

OECD guidelines 

Not material 

ESRS S4-4 Paragraph 35 Human rights issues and incidents Not material 

ESRS G1-1 Paragraph 10(b) United Na�ons Conven�on against Corrup�on 102 

ESRS G1-1 Paragraph 10(d) Protec�on of whistle- blowers 102 

ESRS G1-4 Paragraph 24(a) 
Fines for viola�on of an�- corrup�on and an�-bribery 

laws 
105 

ESRS G1-4 Paragraph 24(b) Standards of an�- corrup�on and an�- bribery 105 

 


