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President's Message

In 2023, SYNNEX Group celebrates its 35th anniversary. Upholding the values of " Stability - Sustainability - Growth ", the group has evolved into the largest ICT and semiconductor
distribution conglomerate in the Asia-Pacific region, with revenues nearing NT$400 billion. We sincerely thank all our employees, customers, shareholders, and stakeholders for their
enduring support and trust. As the leading player in the ICT and semiconductor distribution industry, we are dedicated to being an efficient bridge between brand suppliers and
distribution partners. Through our superior services and integrated solutions, we optimize supply chain efficiency while minimizing carbon emissions. Concurrently, we continuously
enhance corporate governance and strengthen operational capabilities to fulfill the diverse expectations of our stakeholders. Our guiding principle, " Earning trust is both an honor

and a responsibility," represents Synnex's unwavering commitment to sustainability.

The sustainable operation of an enterprise is based on a sound management mechanism and corporate governance. Since its establishment, Synnex has been dedicated to building
and refining its systems and mechanisms. Through continuous optimization, the leadership team has advanced global operations management and corporate governance, steering
the company toward sustainable development. Maintaining its steady pace of growth, Synnex was recognized in 2023 as Best Taiwan Global Brand for the 21st consecutive year,
with its brand value continuing to rise, reaching US$426 million. Synnex remains the only high-tech distribution service enterprise to be ranked at the forefront.

In response to the increasingly severe global climate issues, Synnex, as a responsible global citizen, has actively promoted low-carbon operations. Over the past five years, through
its Management Service Platform (MSP), Synnex has taken on the role of a digital bridge, offering customized digital tools (APP) to tightly link upstream brand vendors and producers
with downstream distributors. In recent years, the company has expanded its services to include financial and logistics service providers, achieving a highly digitalized supply chain,
enhancing operational efficiency, and meeting carbon reduction goals. In 2023, the number of external users of Synnex's APP reached 6,363. Through extensive information
integration and digitalized operations, the company has significantly advanced its paperless policy, saving a total of 1.586 million sheets of paper in 2023 and reducing carbon
emissions by approximately 9,771 KG CO2e. Synnex continues to meet the I1SO 14001 Environmental Management System and ISO 14064 Greenhouse Gas Certification. Beyond
these dual ISO certifications, Synnex has set a 2030 target to reduce carbon emissions by 25% (using 2021 as the baseline year) and, as of 2023, has already achieved more than a

12% reduction, demonstrating its strong commitment to addressing climate change.

President’ s
Message
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In addition, Synnex actively collaborates with supply chain partners to promote clean technology applications across various industries, supporting the adoption of low-energy
consumption, low-pollution, and low-emission technologies. To date, Synnex’s service network spans eight major markets in the Asia-Pacific region, having jointly implemented
1,249 successful projects with upstream and downstream partners, gaining significant recognition from customers and the market. Synnex is also continuously developing
intelligent warehousing and cloud storage systems, centered on the principle of resource-sharing and mutual benefit. By sharing warehouse space, pooling distribution resources,
and minimizing unnecessary storage operations and transportation flows between transaction stages, Synnex significantly reduces carbon emissions and resource consumption,
achieving shared energy-saving and carbon-reduction goals. As of now, the cloud storage system serves 150 clients.

At the same time, we are focused on advancing the complete wireless, cloud-based, and mobile transformation of our work environment. We are gradually upgrading the office's
wireless network infrastructure and systematically migrating operations and data to the cloud, significantly reducing hardware demands and equipment burden while lowering
energy consumption and minimizing the carbon footprint associated with hardware manufacturing. While reducing carbon emissions, Synnex has also strengthened its commitment
to information security by achieving third-party certification under ISO 27001, emphasizing the importance of data protection across the entire organization. With the advancement
of technology, we are accelerating our digital operations, firmly progressing toward sustainable development.

Lastly, creating a safer, healthier, and more comfortable work environment for employees is a key commitment Synnex makes to its workforce. Not only have we introduced
magnesium ion bubble water dispensers at all office locations across Taiwan to provide high-quality drinking water, but we have also progressively renovated and upgraded offices
at various operational sites in recent years. The upcoming Synnex Tower, set to launch in 2024, will not only offer a more comfortable and secure working environment but will also
align with energy-saving and carbon-reduction goals to create a green, sustainable office space. The building incorporates numerous energy-efficient and intelligent management
systems, including a daylight-tracking automatic blinds system, an energy-efficient insulating glass curtain system, an intelligent elevator dispatch system, a PM2.5 detection
mechanism, and an emergency power generation system using natural gas instead of fuel oil. While prioritizing employee comfort in the workplace, we are fully committed to
promoting environmental sustainability.

Looking ahead to the next 35 years, Synnex will continue to uphold the philosophy of " Sustainable SYNNEX, Cherish the Earth" Externally, we will keep integrating our supply chain
ecosystem partners, enhancing collaborative operational efficiency, reducing resource consumption and carbon emissions, and achieving the goal of " Co-existence, Co-prosperity,
and Co-benefits." Internally, we will continuously refine our management mechanisms, dedicating ourselves to the sustainable development of both the company and the
environment.

President

President’ s
Message
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1
About the Report

—

Since 2015, Synnex has published an annual sustainability report and
set up a sustainable development section on its official website as a
communication management and platform with SYNNEX's
stakeholders to elaborate SYNNEX's management strategies,
implementation achievements and operating performance in various
corporate governance, environmental and social issues.

This report has been prepared in accordance with the GRI Standards
framework published by the Global Reporting Initiative (GRI) based on
core disclosure principles. Refer to the Sustainability Accounting
Standards Board (SASB) standards for disclosure. The financial figures
are denominated in New Taiwan Dollars, audited and attested by an
accountant. The relevant statistics are expressed on the basis of
international common indicators. If the quantitative indicators
disclosed above contain special meanings, such information will be
explained in a separate note.

Publication Date and Period

In August 2024, SYNNEX issued its 2023 Sustainability Report to
disclose its sustainability performance and respond to stakeholders'
concerns for the year 2023 (from January 1, 2023 to December 31,
2023). For completeness and comparability, some of the information
is traced back to 2021 or extended to 2024.

About the
Report

Boundary and Scope

The geographical boundary of this report is Synnex Technology International
Corp. and includes Synergy Intelligent Logistics Corp., a wholly-owned subsidiary.
Except for the financial information audited by an accountant and certain
sustainability information, it does not include the reinvested businesses in the
consolidated financial statements. The scopes covered by some of the
information will be explained in a separate note to be in line with the meaning of
the presentation.

Publication Date of Previous Reports

SYNNEX publishes an annual sustainability report on a regular basis

First publication: 2014 Report (Published in December 2015)

Previous publication: 2022 Report (Published in September 2023)
Publication Time of this Report: 2023 Report (Published in December 2024)

Report Assurance

The Company has commissioned PwC Taiwan to conduct limited assurance on a
portion of the information in this report in accordance with the Assurance
Standard No. 3000 "Assurance Engagement of Examinations or Audits of Non-
historical Financial Information" issued by the Accounting Research and
Development Foundation.

2023 ESG Sustainability Report
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B> Sustainability Performance Highlights of 2023 |

Environment

’/b Clean technology Governance
Actively collaborating with supply chain partners to expand clean technology initiatives across different
industries, resulting in a total of 1,249 successful implementations I : R [ T T T

\ j ISO Certification

The gross profit margin was 4.44% and the

1 H 1 0,
Continuously achieving ISO 14001 Environmental Management System and ISO 14064 GHG Emissions operetmg Income mar.gln was 2'1%'
] marking the second-highest level in nearly
o Inventories 20 years
4 9 Digitalization of Business Procedures @ Information security management
Continuously promoting digitalization and paperless policies, saving a total of 1.586 million sheets of paper in

2023, equivalent to approximately 9,771 kg of CO2e reduction

TV

Put emphasis on information security, and
x_~ Carbon Reduction Achievements

receive 1ISO27001 certification consistently
Reduced carbon emissions by over 12% in two years, demonstrating Synnex's commitment to

environmental sustainability

. Awards and Recognition
Soaal Gender Equality e ) )
K The proportion of female managers in leadership positions reached 43%, surpassing the industry average of Honored with the”BestlT'alwan Global
S e el - ; ) ¢ Brands" awarded by Ministry of
6, Which highlights our significant emphasis on gender equality Basiemie AT ane e e 21
$| Employees Interest Free Loans consecutive years

Provide a worry-free working environment for employees, set up an interest-free loan system, and assist more

than 1,300 people, the total amount of loans to date exceeds NT$400 million .
@@  Service Innovations The average score for in-home service
i The external service users of the Synnex APP reached 6,363 users satisfaction was 4.9 out of 5, reflecting

Talent Development customers' high approval of service

Synnex Foundation has donated books to college libraries and co-sponsored the (Y.S. Award) , reflecting its el
dedication to advancing education and nurturing talent

Customer Satisfaction

About the 5
Report
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Sustainability Committee

2023 ESG Sustainability Report

To implement the concept of sustainable operation, we set up a Sustainability Committee in 2015, with the President as the convener. We also set up

work teams for 4 ESG aspects according to the issues under the jurisdiction of each department, which selected the appropriate functional supervisor and

employees to form the teams. The ESG work team is responsible for coordinating, managing and implementing the ESG policies and activities of SYNNEX;

also, it is responsible for preparing and publishing the annual ESG report.

Corporate governance and
economics

Risk Management & Planning Div.

Finance Planning & Management Div.

About the
Report

Sustainability Committee

Employee Care and Social

Environmental sustainability
engagement
Human Resources Planning Logistics Planning & Management
&Management Div. Div.

Product and Supply Chain
Management

Business Planning & Management
Div.

Business Administration

Management Div.
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Identification of Material Issues

1. Identify Issues

Referring to the AA1000 Stakeholder Engagement Standard (AA1000 SES) and internal identification,
eight key stakeholders have been identified: shareholders/investors, employees, suppliers, distributors,
consumers, media, regulatory authorities, and non-governmental organizations.Based on GRI guidelines,
international industry trends, sustainable development goals, and the stakeholder engagement process,
a total of 25 sustainability issues have been identified.

Identify Issues

2. Evaluate impact

By conducting a stakeholder survey, we aim to understand the degree of concern that stakeholders
have regarding sustainability issues. Following this, senior executives provide their assessments of the

impact of each topic on business operations, which allows us to create a materiality matrix. Evaluate

impact
The survey collects information on the actual and potential positive and negative impacts of each issue
on the external environment, society, and populations (including human rights). The assessment of l
impact is based on "severity" and "likelihood," resulting in the generation of a bar chart that illustrates

both positive and negative impacts. .
Confirm

3. Confirm materiality materiality

The Sustainability Committee integrated the findings from the analysis and, taking into account
international sustainability frameworks and standards (such as GRI guidelines, SASB, SDGs, and TCFD)
along with Synnex’s development strategy, performed cross-analysis, ranking, and discussion to identify

11 major sustainability topics. e

regularly

4. Review regularly

For material issues, SYNNEX establishes management policies and action plans, while for other non-
material issues, relevant indicators are disclosed to stakeholders to understand the overall sustainability
results of SYNNEX based on existing management processes and measures.

Stakeholders and
Material Issues

2023 ESG Sustainability Report

Identify stakeholders
Review industry trends and risks

Evaluate the extent to which
sustainability themes have an impact on
external economic, social and people
Evaluate the extent to which
sustainability themes have an impact on
SYNNEX

Integrate stakeholder perspectives and
ESG work team assessment results

Establish management policies and
objectives for material issues
Identify material issues annually
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The Sustainability Committee integrated the impacts of sustainability issues on "environment, economy, and people (including human rights)," as well as
"stakeholder concerns" and "operational impacts." By referencing international sustainability standards, industry trends, and Synnex's development strategy,
they identified 11 significant sustainability issues. The significant issues for 2023 remain the same as those in 2022.

Level of Stakeholder Concern and Impact on SYNNEX Impact on Environment, Economy and People

60
Labor/Management Relations Salary and Employment
I 50
Diversity and Equal Opportunity
. ©
Occupational Health and Safety

= Socioeconomic Compliance 30
I Human Rights Assessment T T
Training and Education 20

. . Economic Performance
Grievance mechanism T T 10
Innovative Services

Customer Health and Safety
I | Global market participation

o
T

Level of Stakeholder Concern

P 3 Ty PeEeFTe@yg sz 2o 3 2 @0 3o g 2
& 8 28 &85 752824285 358 213818 R
I T 4 5823325355828 23¢g8CE g -
Integrity management g £ 2 g o2 2 2 2 28 8 H g g % - E: n% ER
Marketing and Labeling - = £ 2535 g 838z z: w5 34 =8 4o < g
ez SRR IR U RN N R
g " f=3%8§ 8 & ° £ g "=
,. Effluents and Waste H g iz g 2 g 5 E.
T m - T Energy & Emissions z v 8
Procurement Practices . @
T Climate change Indirect Economic Impacts
- Positive impacts
Impact on SYNNEX
I Negative impacts
Contents President’ s About the  Stakeholders and Governance Innovative Happy Social Environmental Climate Appendix
Message Report Material Issues Services Enterprise Participation Management Action
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Material Issue

Economic Performance

Integrity management

Legal Compliance

Customer Privacy

Innovative Services

Diversity and
Equal Opportunity

Issue Description

Focusing on enhancing business
performance to ensure the
company's steady and sustainable
growth.

Committed to eliminating any
violations of government
regulations or corporate policies to
ensure sustainable operations.

Dedicate to avoiding violations of
government regulations and
corporate standards to secure the
company's enduring sustainability.

Implementing robust customer
privacy protection measures and
enhancing system mechanisms to
ensure the security of customer
information and maintain trust.
Addressing various pain points and
inefficiencies in supply chain
operations by offering diversified
solutions to enhance
organizational competitiveness.
Building a diverse and inclusive
workplace fosters positive
outcomes for the organization.

Stakeholders and

Synnex

Material Issues

Shareholde
rs/

Investors

Vendors

Impact

Dealers Consumers

Media

Governme
nt
Institutions

NGOs

GRI

GRI 201 Economic
Performance

GRI 205 Anti-corruption

GRI 419 Socioeconomic
Compliance

GRI 307 Environmental
Compliance

GRI 418 Customer Privacy

GRI 405 Diversity and
Equal Opportunity

2023 ESG Sustainability Report

Chapter

1-1 About us

1-3 Integrity management

1-5 Compliance

1-7 Information security

2-1 Innovative Services

3-1 Employee Diversity and
Equality
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Material Issue

Human Rights

Training and Education

Compensation and
Employment

Labor/Management
Relations

Climate-related Risks and
Opportunities

Issue Description

Fostering a friendly environment,
combating employment
discrimination, and providing a
safe and secure workplace to
uphold respect for human rights.

Attention to talent development
and the enhancement of
employee capabilities aid in
boosting the company's
competitiveness

Valuing the creation of a favorable
work environment and offering
lifelong development
opportunities to employees.
Focusing on labor relations and
employer-employee relationships
by providing a positive work
environment to enhance
employee stability and
productivity.

Placing importance on climate
change risks, ongoing efforts in
climate governance aim to attain
low-carbon operations and
sustainable environmental
practices.

Synnex

Shareholde
rs/

Investors

Stakeholders and
Material Issues

Vendors

Impact

Dealers

Consumers

Media

Governme
nt
Institutions

NGOs

GRI

GRI 406 Non-discrimination

GRI 408 Child Labor
GRI 409 Forced or
Compulsory Labor

GRI 412 Human Rights
Assessment

GRI 404 Training and
Education

GRI 401 Employment

GRI
402 Labor/Management
Relations

GRI 201 Economic
Performance
GRI 302 Energy
GRI 305 Emissions

2023 ESG Sustainability Report

Chapter

3-1 Employee Diversity
and Equality

3-3 Education and

Training

3-4 Compensation and

Benefits

3-5 Labor Relations

6 Climate Action

10
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Stakeholder Engagement

Stakeholders

Shareholders/
Investors

Employees

Vendors

Dealers

Communication Methods and
Frequency

Shareholders' Meetings /Annually

Public Website of the Company /Irregular
Financial Reports /Quarterly
Sustainability Report /Annually

Public Information Disclosure /Irregular

Staff Welfare Committee /Quarterly
Employer-employee meetings /Quarterly
Employee Feedback Hotline /Irregular
Employee Email /Irregular

SYNNEX APP /Irregular

Vendor Meetings /Irregular

Vendor Audit /Irregular

Sustainability Report /Annually

A Special Section for Stakeholders on the
Official Website /Irregular

Customer Service Hotline and Mailbox
/Irregular

Dealers Meetings /Irregular

A Special Section for Stakeholders on the
Official Website /Irregular

Sustainability Report /Annually

Communication Channels

Fiance Director

Evelyn Chen

(02)2506-3320
evelynchen@synnex.com.tw

Personnel and Administration
Ms. Yu

(02)2506-3320
hr1999@synnex.com.tw

(02)2506-3320

Customer Service Hotline
(02)2508-0055

Stakeholders and
Material Issues

Communication Performance

Invited to attend 5 Investor Conference to explain the Group's
business expansion, operating results and profitability in 2023
Convened 1 shareholders' meeting and published an annual
report in 2023

Announced a total of 37 material information in English and
Chinese in 2023

Establish a smooth employee grievance and confidentiality
mechanism to ensure the rights and interests of employees
Employer-employee meetings, employee welfare committee
meetings, and chat sessions/seminars provide employees with
opportunities to communicate with supervisors at all levels

All employees can be informed of various types of information
through SYNNEX's APP notifications, email notices and bulletin
boards

Weekly communication meetings to facilitate timely market
information exchange and product strategy development
Quarterly review meetings to discuss market strategies,
progress of cooperation and quality performance

Announce various types of product information and news of
the Group through the APP and email notices

Established a dealer alliance on FB to announce the latest news
and facilitate exchanges

2023 ESG Sustainability Report

Topics of Concern

« Compensation and
Employment

Occupational Health and
Safety

Product and Service Model
Innovations

- Employee Rights
- Diversity and Equal
Opportunity
« Employer-employee and
Labor Relations
Training and Education
- Employee Rights

+ Customer Privacy
+ Economic Performance
Integrity management

+ Customer Privacy

« Compensation and
Employment

+ Occupational Health and
Safety

« Employee Rights

« Diversity and Equal
Opportunity

11
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Stakeholder Engagement

Communication Methods and

Stakeholders
Frequency
Customer Service Hotline /Irregular
Consumers Customer Service Mailbox /Irregular
Official Website of the Company /Irregular
Service Stores /Irregular
Official Website of the Company /Irregular
Media Press Release /Irregular
Media Interview /Irregular
Government Order Promotion Meetings
/Irregular
?:;IS:SS:;T Official Letters /Irregular
Stock Affair Department of the Company
/Irregular
Official Website of the Company /Irregular
NGOs CSR Mailbox /Irregular

Sustainability Report /Annually

Communication Channels

Customer Service Hotline
(02)2508 0055

Customer Service Mailbox
https://bit.ly/3woEJ6C

Public Relations Ms. Liu
(02)2506 3320

Legal Compliance Ms. Lin
(02)2506 3320

Public Relations Ms. Liu
(02)2506 3320
synnexhr@synnex.com.tw

Stakeholders and
Material Issues

Communication Performance

Set up a customer service hotline and mailbox and designate
personnel to provide consumers with products and customer
service information and troubleshooting

Established directly-managed repair centers throughout the
northern, middle and southern Taiwan to provide consumers
with thoughtful and convenient services

Send out press releases by e-mail, with 44 press releases in
2023

Invite the media to shareholder’s meetings and road shows
Keep the information up-to-date in the Company by publishing
the latest news on the Group's official website

Participate in policy discussions and seminars with the
competent authorities from time to time

Cooperate with the competent authorities for monitoring and
auditing

Report to the websites of the competent authorities

Set up a contact window to maintain positive interaction with
the competent authorities

Set up a dedicated email
Keep the information up-to-date in the Company by publishing
the latest news on the Group's official website

2023 ESG Sustainability Report

Corresponding Material
Issues

+ Customer Privacy
« Compensation and

Employment

+ Employee Rights
+ Diversity and Equal

Opportunity

+ Human Rights

+ Economic Performance
+ Employer-employee and

Labor Relations

+ Product and Service Model

Innovations

+ Global Market Engagement

+ Customer Privacy
+ Energy and Emissions

+ Customer Privacy

+ Legal Compliance

+ Grievance mechanism

« Integrity management

+ Employee Rights

« Climate-related Risks and

Opportunities

12
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terial Issues / Economic Performance

We pursue appropriate profits to support the development of the Company; provide employees with a good working environment and lifelong development
opportunities; meet the expectations of the shareholders, assist suppliers in expanding market share, and provide outstanding customer services.

Accountable

eole
A Unit and

Resources

i@l Action Plan

Evaluation
Mechanism of
Management
Approach

Contents President
Message

The Group plans to focus on improving the revenue growth coupled with enhancing or maintaining net profit margins to maximize operating profit margin to increase the
return on shareholder's equity. In recent years, we have been promoting the "Agility and Leap Forward” program to comprehensively improve operational efficiency
through digital optimization, information linking, and Al big data analysis so as to achieve the economics of scale.

SYNNEX will continue to adopt the MSP (Management Service Platform) strategy, utilizing innovative strategic thinking and vision to create greater value through services
and expand its development opportunities.

The Business Planning & Management Division is responsible for planning and management, supported and executed by the business unit, group accounting center, and
financing control center.

1. We focus on the Management Service Platform by developing corresponding operational service digital platforms tailored to various business models, including semiconductor,
commercial information, consumer information, communications, recruitment, and cloud services, in order to earn the trust of vendors and customers through our services.

2. Pay close attention to new business opportunities brought by emerging technologies, including Al-related applications, green technology, smart mobile offices, distance learning,
smart homes, and more.

3. We continuously expand our logistics services and technical services for enterprise clients to explore new areas of value growth.

4. We expand the application of Al smart tools, particularly in areas such as business decision-making, operational risk management, and quality management. This will enhance
operational efficiency and increase the proportion of knowledge-based work among employees.

The highest governance body of the Company is the Board of Directors, whose duties include directing Company strategies, supervising the management, and being
responsible to the Company and the shareholders' meeting. In exercising its authority, the Board of Directors complies with laws, regulations, the Articles of Incorporation,
and the resolutions adopted by shareholders’ meetings. The Audit Committee aims to assist the Board of Directors in performing its supervisory responsibilities, to ensure
quality and integrity in the accounting, auditing, and financial reporting processes, as well as financial control. The Company has established an Internal Audit Office to
evaluate and improve the effectiveness of risk management, control and governance. Externally, the Company has appointed CPAs for auditing.

S About the Stakeholders and 1Govel’nance Innovative Happy Social Environmental Climate Appendix

Report Material Issues Services Enterprise Participation Management Action

2023 ESG Sustainability Report
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2023 ESG Sustainability Report

aterial Issues / Ethical Corporate Management

Ethical Corporate management is an important corporate value and a basic principle of management for SYNNEX. We are committed to legal compliance and
ethical standards to eliminate violations of governmental laws and corporate regulations so as to ensure the sustainable day-to-day operation of the Company.

Accountable

[ 3 L]
&M\ Unit and

Resources

Action Plan

Evaluation
Mechanism of
Management
Approach

Contents President’
Message

S

Establish a corporate culture of ethical Corporate management and sound corporate development for sustainable operation; The Company has established an Ethical
Corporate Management Best Practice Principles and Code of Conduct to promote its corporate culture and value of ethical corporate management, and requires
employees to abide by these guidelines and code of conduct in business ethics, labor relations, internal control, corporate governance and community engagement.

There are no violations of governmental laws and Company regulations.

Accountable unit: Risk Management & Planning Div.
Continue to improve relevant regulations and systems, promote legal compliance, the prevention of insider trading, integrity and anti-corruption sustainability
education and training, and conduct regular and irregular key audits by the Internal Audit Office to implement internal audits and operational risk management.

The Company has established the "Code of Conduct" and "Whistleblowing System". Any person who is engaged in or aware of any violations of the Code of Conduct,
Ethical Corporate Management Best Practice Principles and the law may report it to the Company's management team, the internal audit supervisor, the relevant unit,
or through the whistleblowing channel. The Company has established an independent reporting mailbox for processing the whistleblowing procedures.

Once the reporting is proven to be true, we will review relevant internal control system and operating procedures, and propose improvement measures to prevent the
same issue from happening again. In the event of a material violation, which results in significant damage to the Company, or involves a senior executive, the
acceptance unit of the Company shall report such case, its handling procedures and subsequent review and improvement measures to the Audit Committee.

About the  Stakeholders and ‘IGovernance Innovative Happy Social Environmental  Climate A endix

Report Material Issues Services Enterprise Participation Management Action 15
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terial Issues /Legal Compliance

Legal compliance is not only the basic requirement for the Company's operations, but also the expectations of each stakeholder. Violation of laws and regulations
will cause damage to the Company, affect its image and bring negative perceptions, which will exert a significant impact on the Company's sustainable operations.

° Accountable

(]
&\ Unitand

Resources

Action Plan

Evaluation
Mechanism of
Management
Approach

Contents President’
Message

S

SYNNEX has long been concerned about the development of the industry and the changes in industrial policies and laws. While actively developing and expanding the
business, we also strictly comply with relevant laws and regulations. In order to implement legal compliance policy, the Company has kept abreast with various domestic
and foreign laws and regulations to establish, update and review various internal regulations, and promote the updates or amendments to laws and regulations at any
time, to enable all units to capture the latest laws and regulations in a time manner. There were no significant fines or sanctions imposed to the Company for violations of
laws and regulations in the social and economic areas in 2023.

There were no significant fines or sanctions for violations of laws and regulations.

Accountable unit: Risk Management & Planning Div.

Pursuance to laws and regulations, the Risk Management & Planning Div. publishes important notices on legal compliance from time to time to ensure that all units abide
by the relevant laws and regulations. Each department provides employees with relevant education and training according to business needs to ensure that every
employee understands the relevant laws and regulations.

The Company continues to educate all employees through the internal website and regular internal management meetings. The Risk Management & Planning Div. has
established: Information Security and Intellectual Property Protection Committee, Sexual Harassment Prevention Committee, and Integrity Work Group to publish
important notices on the compliance with the Company's regulations from time to time to enable employees to be fully aware of the concept of legal compliance and the
consequences of violations.

Establish internal regulations of the Company such as "Corporate Governance Code", "Code of Conduct", "Ethical Corporate Management Best Practice Principles" and
"Corporate Social Responsibility Code". Each back office management unit reviews and revises them at any time according to their scope of authority and responsibility in
compliance with the current Company policies and operational procedures.

About the Stakeholders and 1Govel’nance Innovative Happy Social Environmental Climate Appendix

Report Material Issues Services Enterprise Participation Management Action
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terial Issues / Customer Privacy

Customer personal information is an important and confidential part of our operations. SYNNEX is committed to ensuring customers’ information security through education and training, as well
as continuous upgrading of our systems and mechanisms.

In 2016, SYNNEX introduced the ISO 27001 information security management system in compliance with the framework for management, obtained the certificate, and has continuously

maintained its validity.

Accountable

[ 3 L]
&M\ Unit and

Resources

Action Plan

Evaluation

Mechanism of
Q Management

Approach

Contents President’
Message

SYNNEX’s internal operation systems as well as systems open to external users are controlled by a strict authorization management system, which limits the scope of
information inquiries and review to internal staff or external customers.

Digital devices and mechanisms are used to replace paper copies for client operations. The information used by the field staff for end delivery or home service only includes
delivery or installation requirements. The rest of the personal information is managed by the internal operation system and regularly sealed with a hidden code.

Accountable unit: Business Planning & Management Div, Business Administration Management Division
Resources: Risk Management & Planning Div.

[ Education and training ]

1.Two training programs for new employees have been added: Education and training on the Personal Data Protection Act for the information and customer service
department (first week); Information security concept application & development process (after 2 months)
2.Regular training for the information security team: The Information security team is composed of representatives from the supervisor of each quality management
division. The lecture and post-class evaluation are conducted by a consultant from PwC. (Regularly conducted every year)
[ System mechanism ]
1. Upgrade of customers’ personal information protection: Authorization control mechanism to ensure that private information is masked
2.Enhancement in information masking mechanism: Replacing traditional paper operations with digital information to reduce the risk of customer privacy leakages

1. Establish a grievance mechanism, system certification 1ISO 27001, internal auditor certification and SEC corporate governance assessment to ensure that customers'
personal information is strictly protected. The protection of consumers' personal information will be regularly reviewed for improvement. The headquarters will review
the operations from time to time to ensure that the overall procedure is in compliance with the Personal Data Protection Act.

2.The repair centers and authorized third-party service providers must comply with local laws and regulations regarding personal data protection and must not access to
customer information for improper storage when repairing machinery.
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About SYNNEX

SYNNEX was established in 1988. Through a unique operational model, it has become the largest distributor of

information, communication, consumer product, and semiconductor products in the Asia Pacific region. In 2023,

SYNNEX's consolidated revenue was NT$396 billion, while accumulated joint venture operation sales totaled

NT$792.5 billion.

SYNNEX provides integrated services to supply chains of high-tech industries, and its business territory covers

Taiwan, Mainland China, Hong Kong, Macau, Indonesia, Thailand, Vietnam, India, Australia, the Middle East, and

Africa. SYNNEX has operations in 51 countries/ regions, throughout 300 cities.
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SYNNEX‘s Annual Revenue Reached NT$396 Billion in 2023; Earnings Per Share of NT$4.37

SYNNEX's annual revenue reached NTS$396 billion in 2023, with after-tax net profit of NT$7.3 billion, earnings per share of NT$4.37, and dividends per share
of NTS3. After the market reopened in early 2023, recovery has been slow, failing to drive demand growth as expected. Although the overall environment
did not meet expectations, SYNNEX's revenue decreased by 7% year-on-year. However, due to product mix optimization and improved operational
efficiency, the gross profit margin was 4.44% and the operating net profit margin was 2.18%, both exceeding the figures from 2022 and reaching their
second-highest levels in nearly 20 years. This demonstrates SYNNEX's continuous improvement in operational profitability.

Economic Performance

(NTS1 million)

Generation of direct economic value

Operating revenue

Net sales

Interest/dividends/rental income

Distribution of direct economic value

Operating costs

Employee
salaries and
benefits

Payables to fund
providers

Trading with the
government

Cost of goods sold
(Excluding inventory
decline/reversal)

Employee salaries , bonuses,
benefits, etc.

Interest expenses, dividends

Taxes (excluding deferred taxes),
fines

Economic value reserve

Remarks: prepared according to GRI Standards GRI 201-1 economic performance

2021

409,912

408,812
1,100

404,878

391,231

5,159

5,994

2,493

5,034

2022

425,864

424,550
1,314

423,858

406,295

5,435

9,775

2,353

2,006

‘I Governance

2023

397,899

395,991
1,908

394,203

378,298

5,296

7,865

2,744

3,696

Cash dividends

6.0

5.0

4.0

3.0

2.0

1.0

0.0

2.6

2019

$8,340 49,000
$8,000
$7,000
$6,000
$5,000
$4,000
$3,000
i N = 30 52,000

$1,000

S0
2020 2021 2022 2023

Dividends per share(Unit: NTD)

==®= Total Dividends Paid(Unit: in NTD millions)

Remarks: The year to which the dividends belong
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B Revenue (In Billions of NTD)
B Profit (In 100 Millions of NTD)
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As the first distributor listed in Taiwan (1995), SYNNEX has been recognized for its
management over the past 34 years, winning the "Best Taiwan Global Brands" for 20

consecutive years and "Taiwan's Best Benchmark Enterprise" for many consecutive years.

Chairman Matthew F.C. Miau. and President Evans S.W. Tu were praised as "Top Ten Key
Figures in the History of Taiwan’s Information Industry Development " for their excellent
management capabilities . Evan Tu was also ranked “The Top 10 Best Performing CEO in
Taiwan” by Harvard Business Review . In 2020, Evans Tu named ITRI Laureate from
Industrial Technology Research Institute. In 2021, he conferred an Honorary Doctoral
Degree by National Chiao Tung University.

Company Profile

Founded 1988

Chairman Matthew Feng-Chiang Miau

General Manager Evans S. W. Tu

Major shareholder MITAC Inc

Paid-in Capital NTS$16.679 billion

Revenue NT$396 billion(2023)

Number of employees 1,093 (2023.12.31)

Address 4th | 75, Sec. 3, Ming-Sheng E. Rd., Taipei,
Taiwan, R.O.C.

Area Taiwan

Ownership and legal form Listed Company(TWSE Stock Code : 2347)

‘I Governance

Associations

Associations

Cross-Strait CEO Summit

Taiwan Stock Affairs Association

Taipei Computer Association

Importers and Exporters
Association of Taipei

Taipei Electrical Commercial
Association

Taoyuan City Industrial Association

Taichung City Industrial
Association

TaiChung Computer Association

Start date

2013.7

2005.8

1988.10

1989.2

1992.3

1998.2

2008.2

1992.1
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Areas

Taiwan
And Mainland
China

Taiwan

Taiwan

Taiwan

Taiwan

Taiwan

Taiwan

Taiwan
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1-2 | Corporate Governance

Corporate governance is the cornerstone of business
sustainable development. SYNNEX's governance policy is based
on the " Corporate Governance Best Practice Principles for
TWSE/TPEx Listed Companies" and complies with the
principles as follows:

Corporate Governance Framework

SYNNEX is a publicly traded company listed on the Taiwan
Stock Exchange (hereinafter referred to as the TWSE) and
issues GDR on the Luxembourg Stock Exchange. The
corporate governance regulations and practices are in
accordance with the laws and regulations issued by the FSC
and the TWSE, with the shareholders' meeting as the highest
decision-making body of the Company, the Board of
Directors as the highest business executive body, the elected
Chairman as the Company's external representative, and the
appointed President as a manager of the Company's business
internally. The corporate governance structure is shown on
the right.

In order to ensure the integrity of the corporate governance
structure, the Company established a Remuneration
Committee in 2011 and Risk Management Team and Ethical
Corporate Management Team in 2022 to enhance the
integrity of the corporate governance system.

Remuneration Committee

Shareholders’ Meeting

Board of Directors

Audit Committee —

Sustainability Committee

Risk Management Team

Ethical Corporate Management Team

Information Security Department  —

Software Development Center —

Financing Control Center

‘Group Accounting Center

Property Operation Center E—

Internal Audit Office

Chairman

General Manager

General Manager Office

Business Planning & Management Div.
Logistics Planning & Management Div.
Technical Service Planning &Management Div.
Finance Planning & Management Div.

Risk Management & Planning Div.

Human Resources Planning &Management Div.

o Synergy Synergy Australia
Taiwan ch
Semiconductar Takwan IT Telecom Bestcom Intelligent Intelligent Bus‘::ss Hong Kong &New flcdcriees, jLhakenc :'e'"“"‘
Business Business Unit i Business Unit Technalogy Logistics T Business Unit Zealand Business. su;wq:ss L
Business Unit Business Unit Business Unit LB it
Y '
‘ | \ \ | ]
Product Field Technical istics 3
. Product ] d oel Back Office
Unit Planning Management Application Service Business Operation
Unit Unit Unit Unit Unit t-
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Composition of the Board of Directors

The Board of Directors of SYNNEX currently consists of 9 directors with a 8:1 ratio of men to women, including 3 independent directors with the term of
office of 3 years, and required professional skills in business affairs, law, finance, accounting, or corporate business. The qualifications and experience of the
directors shall be in accordance with the requirements of the laws and regulations and shall be selected by the shareholders' meeting based on the ability
and experience needed by SYNNEX. Disclosure of basic information on the members of the Board of Directors, their educational background, experience,
expertise and remuneration can be found in the 2023 Annual Report on the Market Observation Post System (http://mops.twse.com.tw/mops/web/index).

Members of the board of directors have rich experience and expertise in the fields of finance, business, and management. Implementation is as
follows

Bhls | TI1-BO

i

2023 ESG Sustainability Report

Malo | TI-BD

Fapala | §1-70

E

&1-M

b

TI-B0

v

v

v

v

v

E|E|E|E|E

TI-B0

WEER e e ury dpvRefi = B ads

FIEIEIE EIEAE
ALK (KKK EE[E|E

W

W

W

W

President’
Message

Contents

About the
Report

Stakeholders and
Material Issues

1Governance

Environmental
Management

Appendix



http://mops.twse.com.tw/mops/web/index

SYNNEX <= K58 EPR 2023 ESG Sustainability Report

Board of Directors operating status

To ensure the independence of the operation of the Board of Directors, in accordance with the provisions of the “Rules of Procedures for Board of Directors
Meetings ", in order to avoid conflicts of interest with the top governance, directors may state their opinions and answer questions on matters at the meeting if they
have an interest in themselves or the legal person they represent, which may be harmful to the interests of the company, and shall not participate in the discussion
and voting, and shall recuse themselves from discussion and voting, and shall not exercise their voting rights on behalf of other directors. In addition, the Board of
Directors shall meet at least once a quarter to review the company's operating performance and discuss the company's development strategy and major investment
issues.

In the most recent year (2023), the Board of Directors met 4 times (A). The attendance of Directors was as follows:

Attendance Actual attendance
(voting and non- Attendance (voting and non-

Name Remarks

voting) in person by proxy voting) rate (%)
(B) [B/A]

Representative of Mei-Feng Investment Corporation.:

3 0,
Chairman Miau, Matthew Feng Chiang 4 0 100.00%
Director Tu. Shu-Wu 4 0 100.00%
Director Representative of MiTAC Inc.: Yang. Hsiang-Yun 4 0 100.00%
Director Representative of MiTAC Inc.: Chou. The-Chien 4 0 100.00%
Director Representative of Hong Ding Investments Corp.: 4 0 100.00%
Tu. Shu-Chyuan e

. Representative of Lien Hwa Industrial Holdings Corp.: o
Durector Miau. Scott Matthew 4 0 100.00%
Independent Director Yeh, Kuang-shih 4 0 100.00%
Independent Director Hsuan. Chien-Shen 2 2 50.00%
Independent Director Shen, Ling-Long 4 0 100.00%

President’ s Aboutthe Stakeholders and ‘I Innovative Happy Social Environmental ~ Climate -
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Directors' Performance Evaluation

To implement corporate governance and enhance the functions of the Board of Directors in order to establish performance targets and strengthen their
operational efficiency, the Company established the Board of Directors' performance evaluation method. The Board of Directors, functional committees and
individual directors perform annual self-evaluation on a regular basis. A number of evaluation indicators are highly linked to corporate governance and corporate

sustainability to ensure the company's sustainable operation.

The evaluation period for the year 2023 was from January 1 to December 31. The results of the self-evaluation by the Board of Directors, the functional
committees and the members of the Board of Directors were "excellent" and reported to the Board of Directors’ meeting on March 13, 2024.

Regular review of self-evaluation questionnaires and The Risk & Management & Planning Div. notifies the . .
. . . “ . The Board of Directors reports the overall evaluation
evaluation forms in accordance with laws Board members to complete the “Self-evaluation . .
. . . . . » results in the first quarter of the next year
and regulations Design of indicators Questionnaires of the Board Members

Status of Directors' continuing education

In order to strengthen the exchange and interaction of corporate governance experience, grasp the international situation and make continuous
improvement in response to domestic and international issues related to corporate governance and sustainable development, all directors of the Company
completed the training in accordance with the Directions for the Implementation of Continuing Education for Directors and Supervisors of TWSE Listed and
TPEx Listed Companies. In 2023, the total number of training hours for all directors of the Company was 60 hours, and the average training hours per

director was 6.7 hours, which was higher than the regulatory recommendation of 6 hours.

‘I Governance
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2023 Status of Directors' continuing education

Educational institutions

Course title

2023 ESG Sustainability Report

Securities and Futures Institute

The Chinese National Association of Industry and
Commerce, Taiwan (CNAIC)

Taiwan Stock Exchange

Taiwan Corporate Governance Association
Securities and Futures Institute

Taiwan Corporate Governance Association
Taiwan Corporate Governance Association
Taiwan Institute of Directors

Taiwan Corporate Governance Association
Taiwan Corporate Governance Association

Taiwan Institute of Directors

Contents President’ s Aboutthe Stakeholders and
Message Report Material Issues

2023 Annual Promotional Conference on Prevention of Insider Trading
2023 Taishin Net Zero Summit

2023 Cathay Sustainable Finance and Climate Change Summit

The Emergence of Artificial Intelligence: Technical Development and
Application Opportunities of ChatGPT

TWSE/TPEXx Listed Companies: Seminar on Insight into the Derivatives
Market and Progress Toward Corporate Sustainability

Corporate Governance in the United States: Historical Evolution and
Latest Developments

Family Charters and Family Offices

Courses on Family Office

Commencing Succession Plan: Employee Incentives Plan and Equity
Inheritance

Information Security Governance Practice: Research and Analysis of Key

Management Issues

The Future of Enterprises During Wartime: Changing Strategies &
Strategic Transformation
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Audit Committee

Assist the Board of Directors in implementing
supervision and exercising the relevant legal authority

The Company’s Audit Committee was established in 2015 to take over the work of
supervisors. The Audit Committee convened 4 meetings in 2023, with the
implementation status as follows:

1.

The audit supervisor submitted an audit report to the Audit Committee in the month
following the completion of the audit project. The Audit Committee had no objection.

The audit supervisor attended the regular Board of Directors' meetings and prepared

business audit reports. The Audit Committee had no objection.

The Audit Committee regularly communicates with accountants on a quarterly basis,

either in person or in writing, regarding the financial condition of the Company.

Remuneration Committee Composed of all independent directors

Responsible for the Company's remuneration, standard, structure and individual

compensation to be submitted to the Board of Directors for discussion. The Remuneration
Committee is responsible for determining and reviewing the performance evaluation and

remuneration policy and system for Company directors and the management.

The Audit Committee of the Company convened 2 meetings in 2023, with the
implementation status as follows:

1.

There were no objections regarding resolutions from the Board of Directors or any
objections or qualified opinions from the Board members to the remuneration
packages of directors and managers.

The remuneration of the Company's directors is based on the overall consideration
of the Company's operating performance, industry standard and the level of
participation of individuals in the operations of the Board of Directors.

The manager's remuneration is based on the Company's operating performance and
personal performance, and is paid with reference to the industry standard.

‘I Governance

Title

Convener

Committee member

Committee member

Title

Convener

Committee member

Committee member

Name

Yeh Kuang-shih
Hsuan Chien-Shen

Shen Ling-Long

Name

Hsuan Chien-Shen
Yeh Kuang-shih

Shen Ling-Long

2023 ESG Sustainability Report

Attendance
rate(%)

100
75

100

Attendance
rate(%)

50
100

100
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Corporate Governance Review

The corporate governance review is an indicator of corporate governance performance of listed companies in Taiwan. With continuous efforts, SYNNEX's
latest review results have achieved a ranking of top 21% to 35% among the listed companies in terms of transparency and timeliness of information disclosure.
The Company also strengthens the governance structure and makes corresponding improvement, the measures of which are as follows:

Assessed areas Website Annual report

The Company convened the Annual Shareholders’ Meeting on May 30, 2023, and an
uninterrupted audio and video recording of the entire proceeding has been disclosed on v
the company website in line with the indicator.

The company’s interim financial reports have all been approved by the Audit Committee v v
and submitted to the Board of Directors for discussion and resolution.

The company has formulated risk management policies and procedures approved by the

Board of Directors, and on November 7, 2023, a Risk Management Team was established v v
to report the status of risk management operation to the Audit Committee and the Board

of Directors, as well as to disclose relevant information on the company’‘s website.

The company has formulated an intellectual property management plan linked to its
operational goals, reported to the Board of Directors on November 7, 2023, and also v
disclosed the implementation status on the company's website.

‘I Governance
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Shareholder structure
[

Foreign institutions and personal Personal Financial
shareholders shareholders institutions
29.17% 13.27% 14.64%
List of major shareholders(2024.4.2)
Name of major shareholder Shares held

MITAC Inc. 260,521,054
Cathay Sustainability High Dividend ETF Securities Investment Trust Fund Account of the
Cathay High Dividend Taiwan Equity Fund with Taishin International Bank Co., Ltd. acting 133,805,000
as custodian
Yuanta Taiwan Dividend Plus ETF account 78,782,829
Fuh Hwa Taiwan Technology Dividend Highlight ETF Securities Investment Trust Fund 71.898.000
Account with Taipei Fubon Commercial Bank Co., Ltd. acting as custodian B
Lien Hwa Industrial Holdings Corp. 59,526,125
Morgan Stanley Capital International managed account with HSBC (Taiwan) acting as

. 54,836,621
custodian bank
Tu, Shu-Wu 36,156,381
Rong Syuan Investments Co., Ltd. 35,970,086
Miau, Matthew Feng Chiang 28,452,004
Mei-An Investment Corp. 23,880,971

‘I Governance

Other institutional

shareholders
42.92%

Shareholding percentage (%)

15.62

8.02

472

431

3.57

3.29

217
2.16
171

143
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Ethical Corporate Management

In order to establish a corporate culture of integrity management and develop a sound business operation model, the Group has formulated The "Ethical
Corporate Management Best Practice Principles" and "Procedures for Ethical Management and Guidelines for Conduct" in accordance with the laws and
existing regulations, which have been approved by the Board of Directors and published on the Company's website. The Group ask all staff to engage in
business activities on the basis of fairness, honesty, trustworthiness and transparency, implement the core value of ethical corporate management, and
promote integrity management, anti-corruption, anti-bribery and compliance with laws and regulations, in order to protect the Company's reputation, gain
the respect and trust of customers and suppliers, and to create a business environment for sustainable development.

1. Organization of Ethical Corporate Management Team
On July 5, 2022, the group established the “Ethical Corporate Management Team,” with the Group’s president serving as the convener. The Group’s
headquarters has six planning & management divisions responsible for various functions such as business operations, logistics, risk, finances, human
resources, and technical services. These divisions assist the Board of Directors and management in formulating and supervising the implementation of
integrity management policies as well as devising preventive measures, such as advocating and supervising integrity principles for vendors, partners, and
employees. The Ethical Corporate Management Team reports on the progress of integrity management implementation to the Board of Directors at
least once a year.

2. Operational Summary for 2023 (Policy * Training ~ Audit * Whistleblower)

1) The Ethical Corporate Management Team reported on its operations to the Board of Directors on November 7, 2023.

2) Regulatory Identification and Implementation: Enforcement of laws and internal rules. To ensure that Ethical Corporate Management operates at
critical times, The Company ensures that all potential risks and impacts that may result from changes in valuation regulations are covered by the
corresponding internal regulations through continuous tracking of changes in valuation regulations on an annual basis.

3) Digital Education and Promotion: To ensure that the Group’s employees are fully aware of the laws and regulations they must comply with and the
obligations they must perform, we have constantly conducted various types of ethical business management training through digital elearning, EIP
education and training courses, push notifications via smartphone app, email advocacy and more over the years. We advocate for legal compliance
and new knowledge promotion on ethics and compliance issues, so that all employees can learn operational compliance knowledge at any time and
as needed,, thereby cultivating the concepts of integrity and legal compliance throughout the organization.

‘I Governance
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Diversity education and training courses

Push notification to advocate for core philosophies via smartphone app: In recent years, the concept of integrity and honesty has been promoted to all
colleagues at the Group's headquarters (Taiwan) and/or in Mainland China, with 12 APPs, each with a view rate of nearly 100%.

® Independent and impartial periodic audits: The "Ethical Corporate Management Best Practice Principles" and "Procedures for Ethical Management and
Guidelines for Conduct" formulated by the Group have clearly prohibited the giving and receiving of bribes, the provision of illegal political donations, and
the prohibition of improper charitable donations or sponsorships. Integrity clauses have also been clearly specified in relevant business contracts. Each
unit's internal control system conducts self-evaluation on its operations to achieve effective control and implementation and is independently reviewed
by the Internal Audit Office to ensure the effective implementation of the overall mechanism.The annual audit plan of the Internal Audit Office has listed
integrity clauses of suppliers and customers as key integrity criteria. It reviews the rationality of the operations from the auditing target and assesses its
hidden risks. When necessary, CPAs or relevant professionals are also appointed to assist in the audit to ensure compliance.

@ System of whistleblowing

A. Reporting Mailbox : anti-corruption@synnex.com.tw

B. Informers shall be protected. If the informer is an employee of the company, the company promises to protect the informer from improper
dispositions for whistleblowing. The relevant personnel who processes the reported case shall strictly keep secret the identity of the informer and
the contents of the report. The company shall impose internal penalties according to the seriousness of the circumstances on those in violation of
the previous two provisions.

® In 2023, no anti-corruption case was received.

‘I Governance
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Tax Management

Tax Management Policy

SYNNEX is committed to comply with the local tax laws of each
location, calculate the correct tax liabilities and make filing and
payment on time to support tax policies that are conducive to
economic growth. In accordance with the Company's tax
governance policy, SYNNEX and its domestic and overseas
subsidiaries shall follow the principles as follows:

Comply with international tax standards and local tax
regulations, file and pay taxes in accordance with the law, and
fulfill the social responsibility as a taxpayer.

Avoid double taxation through pre-tax assessment to bear
reasonable tax costs, and create value for shareholders.

Comply with the financial reporting standards and regularly
disclose tax information to enhance corporate transparency.
Strengthen the professional knowledge of the tax management
unit to develop the ability to identify and respond to various tax
issues in a timely manner.

Assess the impact of changes in tax laws, major transactions and
decisions or the different legal interpretations by the tax
authorities to propose appropriate responses.

‘I Governance

Tax Governance
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The CFO of SYNNEX shoulders the ultimate responsibility for tax management, leads
qualified and experienced tax professionals in the day-to-day administration and
management of the Company's tax obligations. In addition, SYNNEX also enhances
its professional knowledge through the professional services provided by external

tax consultation institution.

The Board of Directors of SYNNEX entrusts the Audit Committee supervisory to
oversee the quality and integrity in the accounting, auditing, and financial reporting
processes, as well as financial control. The supervisory also includes tax compliance.

Income tax expense

The statutory tax rate of each location of
operations are different. The effective
tax rate also fluctuates with the changes
in profits distribution each year. The
Company's income tax expenses for 2023
amounted to NTS$2.64 billion with an
effective tax rate of 25%.

(NT$100 million)
23% 25%
‘\19%/.
54.5 39.5 26.4
2021 2022 2023

Income tax expense ——g==Effective tax rate
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1.

2.

3.

1-5 | Risk management

Organization of The Risk Management Team:

Development for Corporate Governance, The Risk Management Team was formed in 2022 and the president serves as the convener of the Risk
Management Team, which identifies and manages risk factors and facilitates command and dispatch, assessment, and implementation of the risk
management policy by the risk management organization. By classifying the risks through their characteristics, with the exception of Risk
Management Team, which oversees all risk management-related matters, each functional unit is also responsible for the preliminary risk
identification, risk assessment and risk control. This promotes the efficiency in command and dispatch, self-assessment, and executions in the risk
management organization. Projects involving major risks are submitted to each project review group for review in accordance with the company’s
regulations based on the nature of the risk and the monetary value involved. Those that meet the required standards will be sent to the Audit
Committee and the Board of Directors for approval.

Operational Summary for 2023:
The Risk Management Team has reported risk identification and evaluation related to climate change to the Audit Committee and the Board of
Directors on November 7, 2023.

Risk Management Mechanism:

To establish robust risk management operations and raise risk awareness, the Company established identification, assessment, control, and
supervision processes for potential risks, thereby ensuring the Company’s healthy operations and strengthening corporate governance. The
Company established the Risk Management Policy and Procedures, which was passed by the Board of Directors, in 2022 as the highest guiding
principles of the Company’s risk management.

The Company identifies risk factors through the Risk Management Team every year and identifies risks that may impact the Company’s sustainable
development, selecting the scope of risk management on this basis.

‘I Governance
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4. Risk Management Policy:
The boundary of the Company's risk assessment is Taiwan Synnex Technology International Corporation, including wholly owned subsidiary Synergy
Intelligent Logistics Corp. Risk-related units in the organization were integrated into the Risk Management Team, and the president serves as the
convener of the Risk Management Team. The team identifies and manages risk factors based on the materiality principle, and in accordance with
environmental, social, or governance (ESG) issues related to the company's operations, and facilitates command and dispatch, assessment, and
implementation of the risk management policy by the risk management organization, as described below:

2023 ESG Sustainability Report

Material Assessed . -
. s Risk management policy
issues areas item
Climate Change and In response to local environmental control regulations, SYNNEX continuously conducts comprehensive procurement/repair/replacement for
Environment . g deficiencies or areas that can be improved. We also regularly review the impact of the climate on the Company in order to review and improve
Environment ) § .
the rights and benefits of investors and consumers.
Labor management In the implementation of employee care, based on the employee-oriented concept, Synnex has constructed a diversified, equal, warm, and
And employment sound workplace in which employee safety and training and development is important. It has also established clear channels for
relations communication.
Salary levels and Synnex provides competitive salary levels and provides a differentiated total compensation according to difference in contribution, so that
Employment Status people who work hard can obtain relatively higher compensation, and so that salary and ability performance are well matched.
Society
Human rights of The company protects employees’ legitimate rights and eradicates discrimination based on the management policies stipulated in accordance
employees with the “Universal Declaration of Human Rights”, “International Bill of Human Rights”, “Global Compact”, and “Labor Standards Act”.
SYNNEX raises safety awareness and prevents unsafe conduct through education and training, so as to create a health and safe workplace.
Occupational safety Physicians are scheduled to provide on-site services and provide health consultation and care. The environment is regularly inspected to
ensure that facility and equipment functions are normal and safe.
Legal and reaulator The company has formulated its "Corporate Governance Code of Conduct", "Code of Conduct", "Integrity Management Code", "Sustainable
co?n liance g y Development Code" and other internal company norms, which each logistics management unit continuously reviews and amends according to
P its responsibilities and professional scope to comply with current company policies and operating procedures.
. The company has established its internal Integrity Management Code and Code of Conduct and promotes its corporate culture and values of
Corporate Ethical corporate . . L . . . o . . .
integrity management. It requires its employees to abide by this code of ethics and behavior in all matters of business ethics, labor relations,
Governance management . . S
internal control, corporate governance, and community participation.
The company has obtained 1S027001 2013 information security management systems and follows the framework for management; Both the
Information security company’s internal operating system and its system that is open to external parties are managed and controlled by a strict
permissions management mechanism which limits the scope of information access and viewing by internal personnel and external customers.
Contents President’ s About the Stakeholders and ‘IGovernance Innovative Happy Social Environmental Climate Appendix
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Impact on the
company in 2023
Mass transfer or change  May have significant impact to shareholder rights and No significant equity The company has established reporting mechanism to effectively
of shares of directors, Synnex's share price. transfer or change.  manage relevant situations and the disclosure of information.
supervisors, or
shareholders holding
more than 10% Interest

Risk item Risk factor Response measures

Change in management  May have significant impact to shareholder rights and There is no change in The company will promptly publish major information shall there be

rights Synnex's share price. management rights. any change in management rights.

R&D In order to expand its semiconductors business, the None The Company's technology application department is positioned to
Company has a dedicated department responsible for "assist the sales of semiconductor products through pre-sales
providing product testing and design services for brand services", and resources are invested depending on market conditions
manufacturers and customers. However, the Company to provide customer services; the final risk of R&D is borne by the
is positioned to provide technical services, and the risk customers.
of product R&D is concentrated solely on suppliers or In addition, the Company is positioned as an "Management Service
customers. Platform", and has invested a fair amount of human resources and

funds; it has continually refined its services and systems to satisfy
requirements of the industry supply chain. However, this investment is
innovation of operation management and service, and does not apply
to R&D investment.

In conclusion, the Group has no plan to invest in R&D.

Change of government  As the company is a channel business with strong There are no major The company will continue to observe and analyze the future direction
policy and regulations logistics capabilities, the risk of product R&D focuses changes in of government policies and regulations in order to facilitate

solely on suppliers or customers. At present, the government policies immediate response.

industrial policies of the governments of each country and regulations.

in which the company is located tend to encourage the

development of high value-added logistics operations,

especially in Taiwan and the China. Thus, the risk of

change of government policies and regulations is

limited at present.

‘I Governance
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Impact on the company in

Risk item Risk factor 2023 Response measures
Technology changes The company's product range is mostly high-tech products; The company's product The Company operates on its policy of “multi-brand, multi-
and industry thus, sales change triggered by change of technology will distribution rights have both products.” The products that the Company distributes
changes result in operational risk, for example, unable to become an increased and decreased. include well-known global brands. In general, most major
agent for innovative products. brands have good control over their technological
advantages; thus, the Group's operational risk is effectively
reduced.

Change of corporate As the end-user of the company's IT and Telecom products The corporate image of the 1. Strengthen the service skills of the customer service

image are consumers, corporate image is very important to the company remains positive and department, and fully utilize the functions of customer
company's operation. there is no event that feedback and consumer complaint mailbox.
significantly ~ damaged the 2. |n case of major consumer disputes, an inter-
company's image. departmental team shall be formed to keep the situation
from worsening.
Mergers and Mergers and acquisitions can facilitate the expansion of The company did not N/A.
acquisitions product distribution and range while expanding market participate in any mergers and

share. However, there are risks of overpricing, under-valuing acquisitions.
liability, and failure in integration.

Expansion of plants Synnex's core competitive advantage is effective and quality The cost of establishment or Before expansion: Careful evaluation of investment
back office logistics operation that enhances value added expansion of logistics centers effectiveness and cost.
services, expands market share, and enhances overall was approximately NT$983 After expansion: Introduce successful operational experience
performance. However, there exists risks of poor cash flow million. and management to develop its effectiveness.
resulting from over-expansion, low utilization, or idleness.

Centralized The risk of centralized purchasing is the impact to the The company does not have The Company operates on its policy of "multi-brand, multi-
purchasing or sales company's performance when distribution rights or when over centralized purchasing products" and "open channel management to establish
the represented product has lost its competitiveness. and sales issues. See the dense reseller network" to develop markets, which can also

The risk of centralized sales is the significant impact to the Statistics of the "Group's list of effectively avoid risk of centralized purchasing and sales.

company's performance when loosing a customer. key clients and amounts in the
past two years".

‘I Governance
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Impact on the company in

Risk item Risk factor 2023

Information security Information security risk refers to the threat that may affect The Company has no major 1.

the assets, processes, and operating environment of the deficiencies in information
entire enterprise organization. The business operations of security-related audits and has
the company are highly dependent on the establishment no major information security
and development of information systems. Thus, the control incidents resulting in leakage

of information security is very important to avoid losses due of customer information and 3.

to information confidentiality, integrity, or availability. fines.

Response measures

Continue to rigorously monitor and strengthen
information security protection mechanisms, track
information security threats and formulate response
measures to control the risk events that may exist in the
enterprise, and continue to track improvement.

Strengthen information security awareness promotion
and training to reduce personnel errors and enhance
personnel's awareness of information security
protection.

Continue to pay attention to international trends and
standard requirements, and conduct international
standard verification through external third-party
organizations every year (passed ISO 27001 information
security verification for 8 consecutive years).

Litigation or non- Major litigation and non-litigation events of the Company Description below With the established reporting system, the Company will

litigation events and the Company's Directors, Supervisors, President, actual

minimize the damage through honest, fast, and open

owner, major shareholders with over 10% of shareholding, process.

and subsidiaries will damage the Company's image,
shareholder rights, and Synnex's share price.

The concluded or pending litigious, non-litigious, or administrative litigation event as of the date of report is described as follows:

On November 13, 2017, the Suzhou Xiangcheng District People's Court in Jiangsu Province accepted the suit brought by Ziguang Digital (Suzhou) Group Co., Ltd. against Synnex Distributions (China)
Ltd. for a dispute over a sale and purchase contract. Ziguang believed that the goods they received were not the target of the contract and requested a refund. The court dismissed the case on
January 22, 2018 since it believed that the Public Security Bureau was investigating the case. In August 2020, on the grounds that the Public Security Bureau canceled the criminal investigation,
lawsuits were successively renewed for RMB28,926 thousand, RMB17,401 thousand, RMB5,593 thousand, and liquidated damages. In March 2022, the Suzhou Xiangcheng People's Court in Jiangsu
Province ruled against the Company in the aforementioned cases. The Company completed payment in full in May 2022. Filed for retrial in August 2022.

‘I Governance
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Internal Audit Unit Supervision and Management:

The Company has established the Internal Audit Office under the Board of Directors to established and follows effective accounting systems and internal
control systems, and conducts reviews regularly so as to ensure that the design and enforcement of the systems continue to be effective. The company's
internal audit unit shall regularly and irregularly review the status of the company's internal control systems compliance and prepare audit reports for
submission to the Board of Directors. The "Ethical Corporate Management Best Practice Principles" and "Procedures for Ethical Management and
Guidelines for Conduct" formulated by the Group have clearly prohibited the giving and receiving of bribes, the provision of illegal political donations, and
the prohibition of improper charitable donations or sponsorships. Integrity clauses have also been clearly specified in relevant business contracts. Each
unit's internal control system conducts self evaluation on its operations to achieve effective control and implementation, and is independently reviewed by
the Internal Audit Office to ensure the effective implementation of the overall mechanism.

The annual audit plan of the Internal Audit Office has listed integrity clauses of suppliers and customers as key integrity criteria. It reviews the rationality of
the operations from the auditing target and assesses its hidden risks. When necessary, CPAs or relevant professionals are also appointed to assist in the
audit to ensure compliance.

‘I Governance
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Legal Compliance

Compliance with the competent authorities and local laws and regulations is the most basic requirement for sound operations of the Company. SYNNEX
complies with all laws and regulations, properly manages risk control, sets up legal staff, provides employees with legal education and training, commences
legal consultation, and reviews contracts with stakeholders, aiming to achieve the purpose of effective compliance with laws and regulations. There is also an
internal auditor to ensure that the internal control system is continuously and effectively implemented.

Corporate Governance

. Environmental Compliance Social Compliance Product Compliance
Compliance
* No violation of the Company * No violation of the Noise * No violation of the Labor * No violation of the Fair
Act Control Act Standards Act Trade Act
* No violation of securities and * No violation of the Air Pollution * No child labor * No violation of the Personal
financial laws and regulations Control Act * No discrimination Data Protection Act
No * No corruption-related * No violation of the Waste * No infringement of the rights * No violation of the
Violations incidents Disposal Act of indigenous peoples Consumer Protection Act
* No political donations * No violation of the Water * No infringement of freedom * No violation of the
* No anti-competitive Behavior Pollution Control Act of association and assembly Commodity Labeling Act
* No antitrust incidents * No forced labor
* No antitrust incidents
* No customer privacy leakages
Violations None None None 1 (Note)
Corrective Compliance with regulations and
None None None . . .
measures Enhancing Education and Training

Note: In 2023, there was one case of advertisement violation (violation of Article 21, Paragraph 1 of the Fair Trade Act). Considering the Company's minor
involvement in controversial advertisements, the Fair Trade Commission only issued a letter of warning and did not impose a fine; and in response to the
instructions from the competent authorities to rectify the matter, the Company immediately took improvement measures to ensure compliance with the law.
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Regulatory compliance education and training

To ensure that the Group's employees are fully aware of the laws and regulations they must comply with and the obligations they must perform, we have
constantly conducted various types of ethical business management training through digital e-learning, EIP education and training courses, push
notifications via smartphone app, email advocacy and more over the years. We advocate for legal compliance and new knowledge promotion on ethics and
compliance issues, so that all employees can learn operational compliance knowledge at any time and as needed, thereby cultivating the concepts of
integrity and legal compliance throughout the organization.

Education and Training Implementation
1.Newly-appointed directors and managers provide relevant information on norms to promote prevention of insider trading when they take office.

2.A total of 1,120 employees in Taiwan conducted an online course on the prevention of insider trading. 100% of employees completed the online course
and pass the exam.

3.Educational training on Synnex Group's tax issues and regulations for colleagues in the finance department, the total number of employees in all courses
was 62, for a total of 89 hours. It implemented the value of honesty and integrity, enhanced corporate governance and risk control, and established a
corporate culture of integrity to establish overall corporate operations.
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1-7 | Information security management

Management organization

In order to enhancement the company's information security management and ensure security of its data, system, and network, an Information Security
Committee has been established. The Chief of Information Security serves as the convener of the Committee, and reports to the board of directors at least
once a year. The organization of the Committee includes the information security operation team, the incident response team, and the information
security audit team; The information security operation team implements the building of the Information Security Management System, including
network management and system management; The incident response team is responsible for business continuity plan specifications and crisis handling
procedures, implementing incident response measures and reporting, and conducting post-incident analysis and prevention; The information security
audit team cooperates with the company's audit unit to conduct information security auditing, including internal and external auditing.

Information Security
Committee

‘ Chief of Information Security

|

Supervisor of Information
Security

Information security eam

Information security audit Information security
team operation team

‘ Emergency response team
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Risk management mechanisms
Execute management of the IT server room, computer information file security, network security, mail security management, information system control

access, etc.

Information security policy

The company's information security policy aims to "maintain the confidentiality, integrity, availability, and legality of company information, and avoid human

negligence, deliberate destruction, and natural disasters, which result in improper use, leakage, tampering, damage, or disappearance of information and

assets which affect the company's operations and cause damage to the company's rights and interests." The company introduced the information security

management system in 2016, and has regularly obtained I1SO 27001 certification. Through the introduction of the information security management system,

the ability to respond to information security incidents has been strengthened, and assets of the company and customers are more secure.
Specific information security management plan

Firewall protection

User Internet access control mechanism

Antivirus software
Updating of the operating system

Email security control

Data backup mechanism

Important file upload server

Network transmission protection

Data preservation protection

=

Set firewall connection rules.

N

Can only be opened with the approval of the responsible supervisor when there are special connection needs.
Use an automatic website protection system to control users' online behavior.

N

. Automatically filter users' Internet access to websites that may have links to Trojans, ransomware, or malicious programs.
Use antivirus software and automatically update virus pattern files to reduce the chance of infection.
The operating system is automatically updated. If it is not updated for some reason, the information center will assist in updating.

1. There is automatic email threat scanning protection that prevents suspicious attachment files, phishing emails, spam emails, and expands
the protection range against malicious links before users receive emails.

2. After a personal computer receives an email, the antivirus software also scans it for suspicious attachment files.
Every important information system database is set up for daily backup.

The important files of each department in the company are stored on this server, which is backed up and saved by the information center.

1. Connection channel encryption.

2. Data content encryption and data content electronic signature verification.
1. Dynamic data mask: Only authorized data can be accessed.

2. Content encrypted storage: before sensitive data is stored in the database, it is encrypted and then stored, and must be decrypted when
used.
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Enhancement in Digital Information Security - Upgrade of Customer Privacy

In order to protect customer information, the Company has established a customer information management system, which focuses on organizational
management and operation from the perspective of corporate strategy. Through the analysis of business procedures and information systems, the
Company examines the access control of personal information acquisition, processing, transmission and storage, and discloses the privacy statement of
customer information on the dealer’s website, which not only promises to protect customer privacy, but also clearly explains the use and security
regulations of customer information to protect customer privacy. In 2023, the Company did not infringe customer privacy or received complaints by our
customers on the infringement of their privacy.

Incident notification procedure

When an information security incident occurs, the unit(s) to which it occurred will notify the information security team— incident response team, determine
the type of the incident, find the problem point, deal with it immediately, and leave a record.

Losses, possible impacts, and countermeasures due to material information security incidents: None

‘I Governance
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terial Issues / Innovative Services

Synnex has consistently developed the Management Service Platform (MSP), repositioning its role and value in the supply chain, and providing diversified
solutions to various problems, pain points, losses and inefficiencies in supply chain operations. Reduce resource consumption and carbon emissions in supply
chain operations through digital connectivity, and achieve the vision of "Co-existence, Co-prosperity, and Co-benefits".

o®e Accountable
AN Unit and
Resources

Evaluation

Mechanism of
» Management

Approach

Contents President’ s
Message

Formulate the environmental sustainability policy of "Sustainable SYNNEX, Cherish the Earth", actively promote digital transformation, replace traditional
inefficient offline operations with digital connections, reduce operating costs, give full play to the value of human resources and demonstrate the value of
supply chain operation services, formulate and actively promote various low-carbon operation measures, mitigate climate change, and fulfill corporate
social responsibility.

The company's internal operations and business operations with upstream and downstream are paperless

Digitize and automate internal business processes to increase the proportion of knowledge-based work for employees
Expand the information connection between upstream and downstream to achieve the process transformation of the supply chain

Accountable unit: Each business unit and operational planning unit at the headquarters
Resources: Software Development Center

Strategic Innovation: Management Service Platform (MSP)

Service Model Innovation: Analysis information sharing platform, E-tailer management services platform, Bid opportunity and quotation management service platform,
Fulfillment business management service platform, Panel business management service platform, Insurance recruitment business service platform , Cloud service
Platform, etc...

Operational Mechanism Innovation: Business Process Automation (Order Processing, Accounting Processing Automation, Business Bidding Process Digitization)

IT R&D Technology Innovation: Information Concatenation and Digital Tools, API Information Concatenation, Al Technology Integration and Application)

¢ Number of MSP service targets (Brand companies, manufacturers, distributors and third parties, cross-sector partners)
¢ Business scale and volume involved in MSP operations

About the  Stakeholders and Innovative  Happy Social Environmental  Climate
Governance

| o ' Appendix
Report Material Issues Services Enterprise Participation Management Action PP
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Innovative Services

Synnex's Management Service Platform (MSP) is a digital platform that builds an entire supply chain operation service system through serial integration of
information, providing platform members with business opportunity development services, business operation services, analysis and management information
services, and solving supply chain operation problems and pain points, and achieving the goal of smooth operation of the supply chain. Its members include
core members of the technology industry supply chain, such as brands, manufacturers, sellers, and users, as well as operators and partnering suppliers that
provide basic services related to operations, technical services, maintenance services, and financial services for the supply chain. At the same time, we will
expand cross-industry partners to include different fields to form an ecosystem that jointly participates in value creation.

Manufacturers S8 Shgoon
Logistics service
M Sp industry

. Technical service
Business opportunity development services industry

service industry
Analysis management information services = : =
Financial services
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Insurance industry
Leasing industry.
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Service model innovation

Synnex is strategically positioned as an "Management service platform". In addition to expanding operational capabilities and management experience accumulated
over the decades, the research and development of operational management technology will also focus resources on the connection and integration of external
information and the development of service platforms. Key operational management technologies in staged planning, R&D, or rollout include: Cloud service platform, E-
commerce service platform, Chain store management service platform, Bid opportunity and quotation management service platform ,Fulfillment business management
service platform ,Panel business management service platform ,Procurement service platform , Analysis information sharing platform...etc.

Analysis information sharing platform

Continuously and actively develop APP mobile service tools, realize comprehensive paperless, wireless, mobile and cloud-based within the Group, greatly reduce the
resource investment of various inefficient operations through information communication APP and office management agility, greatly improve the efficiency of cross-
functional collaborative operation, and increase the proportion of knowledge work of employees through the application of digital system tools.

Externally, it works with supply chain partners and third parties to carry out comprehensive digital connection, in addition to existing dealer apps, it also creates
customized VIP APP, builds corresponding operation analysis and management information services for different business models, and provides product information,
purchase inquiry, order process information, reward information, accounting information, etc. through the APP. The number of external users has reached 6,363 as of
2023.

E-tailer management services platform

For the three business modes of major e-commerce consignment, order transfer and sale, it provides intelligent preparation, supply, order operation, return
mechanism, distribution and cash flow and other services, and through serial integration of information, the service process information is transparent, and the analysis
and management information is real-time, which not only supports E-tailer to improve operational efficiency, reduce operating costs, but also allows brand owners to
fully grasp the inventory, sales and service process of products.

Innovative
Services
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Bid opportunity and quotation management service platform

Provide sellers with convenient and fast online inquiry services for the commercial
market, replace the traditional quotation mechanism, and realize the information
transparency of digital tools through the APP, so that sellers are not limited by people in
time and place, grasp the progress of case verification in real time, and also allow the
platform to enjoy the advantage of not missing business opportunities.

Fulfillment business management service platform

For major purchase orders or long-term supply needs of main customers, build an order
fulfillment service platform, provide vendors and downstream customers, efficient and
high-quality order fulfillment services, make the fulfillment process information
transparent through the digital platform, enable the upstream and downstream of the
supply chain to grasp the status of order fulfillment in real time, and improve the
accuracy of order fulfillment.

Panel business management service platform

In view of the complex size, specification and level of panel industry products, and the
high cost and wvulnerability of large-size panel distribution, we provide panel
manufacturers with one-stop warehousing and distribution services, with efficient
business operations, fast supply to customers nearby, and VIP APP to enable panel
manufacturers to fully grasp product inventory and delivery process and other
information.
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Insurance recruitment business service platform

In response to the high-end and high-price of 3C products in industrial formats, consumers use them on the go, and the dependence on daily life and work has increased. Insurance
operators provide mobile device insurance products, which are sold by dealers with mobile devices, and SYNNEX has built an insurance recruitment business service platform to
assist dealers in obtaining insurance salesman licenses, and matching insurance agents and dealers with channel marketing and accounting settlement related services. In 2023, it
served 489 dealers, successfully recruited 700 insurance salesmen, and sold 44,468 policies.

Cloud Service Platform

Providing excellent software and cloud service after-sales technical support, Synnex continues to expand its cloud service product line. The 'Synnex Cloud ' was established, where a
professional technical team offers online courses introducing and sharing applicable software and cloud services tailored to different industries and audiences. The Synnex cloud
platform website provides the latest information to promote knowledge sharing.

In response to the increasing demand for 'high efficiency, low energy consumption,' 'connectivity, scalability, compatibility,' and 'cloud and edge computing,' Synnex, in
collaboration with Microsoft, is accelerating the promotion of WOA (Windows On ARM), extending the ecosystem and enabling infrastructure to be connected, cloud-based,
upgraded, and updated.

As the largest distributor of information technology, communication, consumer electronics, and semiconductor products in the Asia-Pacific region, after six years of development in
the loT ecosystem, Synnex is now taking on corporate social responsibility by shifting from its traditional role as a service integrator. Synnex is actively leading industry partners in
creating IoT solutions that are more closely aligned with market needs. To date, Synnex has teamed up with international leaders like Intel and Microsoft, as well as eight leading
brands globally, to build end-to-end solutions. These cover areas such as 'automated control,' 'production line optimization,' 'data collection and optimization,' 'Al module training
and computation,' and 'cloud service platforms,' serving over 40 domestic and international clients."**

Synnex Cloud

H%ﬂ g% == Y7 £ *Technical Services: Providing technical support and a variety of cloud product solutions.
‘ K - — - *Troubleshooting: Assisting with troubleshooting to identify root causes and offer solutions.

“ SYNNEX CLOUD *Knowledge Sharing: Offering cloud product know-how, user manuals, tutorial videos, and answers to

frequently asked industry questions.

Innovative
Services
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Operational Mechanism Innovation

Business Procedure Automation : Order Processing

Synnex accelerates the information connection of business operations with the vendors and customers, covering the connection of product information, order information,
inventory information, accounting information and operation management information, making up for the information breakpoints of manual offline operation processing in
the past, and achieving the tandem automation of customer inquiry reply through the application of information connection, automatically executing the purchase pre-
operation to generate the purchase order and the order pre-operation to generate the order after winning the order, and matching the APP to enable the vendor and the
customer to fully grasp the product inventory and order process and other information. According to the customer's demand planning, we manage the stocking and provide
the information of the shipment process, and the customized bidding order establishes business operation automation, accelerates the business process, and provides stable
and efficient order fulfillment services.

Business Procedure Automation : Accounting processing

We continue to promote the external information connection, and simultaneously accelerate the application of information connection between internal system modules, and
the purchase, sales and accounting system will promote the digital footprint of business operations more clearly, and also improve the meticulousness and transparency of
accounting processing through the information connection between external and Synnex, as well as the information connection between internal service platforms. In recent
years, the proportion of accounting automation with major suppliers has increased significantly, and the overall accounting processing automation has climbed to 63%.

Digitize the business application process

Synnex actively expand the information connection with system providers, promote the e-application form of phone number business, and give full play to the efficiency of
MSP services, with the degree of e-ization climbing to 70% in 2023, and it is estimated that the e-ization will climb to more than 90% in 2024.

* Convenience: Users can scan the QR code on their mobile devices to send their documents and electronic signatures

* Immediacy: The application process is real-time and transparent

* Accuracy: Combined with intelligent fool-proof technology, it can effectively detect errors and omissions

* Information security protection: Data is transmitted through electronic encryption, and personal information is not landed to protect the rights and interests of consumers

Innoyatlve 50
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Information Linking and Digital Tools Applications

Through the information connection software mechanism, the probe communication technology, message sending platform, APP, AP| system series, and RPA machine
series connection will push the information transmission to the level of real-time, accurate and effective, and at the same time extend outward, and carry out
information connection, crossing the information barrier between the upstream and downstream.

Expand the scale of APl information linking

By the end of 2023, the information linking had reached 156 targets, covering suppliers, customers, carriers, logistics owners, financial services and government agencies;
the scale of linking included 102 categories and 935 types of information; facilitate procedural transformation and digital transformation across enterprises to improve
overall operational efficiency.

Innovative 51
Services



SYNNEX <== s EIiF 2023 ESG Sustainability Report

Achieving a Fully Wireless, Cloud-Based, and Mobile Office Environment

This reduces the need for hardware and equipment significantly. By using cloud computing technology, we implement energy-saving measures in data centers, effectively
utilize facility space, and reduce carbon emissions, while improving the efficiency of computing resources and enhancing employee productivity. The office environment is
being gradually upgraded to a wireless network space. Cloud-based communication software includes cloud phone systems, video systems, email systems, and email antivirus,
facilitating real-time communication and improving operational efficiency. Cloud storage enables file sharing, boosting individual productivity, team collaboration, and the use
of Office 365 endpoint applications.

While Synnex pursues economic benefits, it also takes environmental responsibility seriously. Along with advances in technology and the transition to cloud-based systems and
data, the company is committed to promoting mobile office solutions. This reduces energy consumption, and the carbon footprint associated with hardware production and

disposal, accelerating the group's overall shift to cloud operations. The goal is to align with the United Nations' '2030 Sustainable Development Goals (SDGs)' in a joint effort
toward sustainability.
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Supplier Management

SYNNEX sells products in four major areas, including information, communication, consumer product, and semiconductor products, providing customers with the convenience of
multiple brands, multiple products, and one-stop shopping. Currently, SYNNEX sells 300 leading brands worldwide, including Intel, Microsoft, HP, IBM, Apple, Asus, Acer, Lenovo,
Samsung, Seagate, WD, Kingston, Huawei, etc.

As of the end of 2023, SYNNEX had more than 300 suppliers, with the top 20 suppliers located in Taiwan, the U.S., Mainland China, South Korea, Switzerland and Singapore. In
terms of purchasing amount, the top 20 suppliers of SYNNEX (including its subsidiary BestCom) were from the U.S., followed by Taiwan.

Mainland
China
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Sustainable supply chain management

As a distribution service provider in the high-tech industry, Synnex sells products across the four major fields of IT commercial ,IT Consumer, Telecom and Semiconductor. In the
selection of partners, Synnex takes the degree of fulfillment of corporate social responsibility of partners as an important evaluation indicator for long-term cooperation.

In order to implement sustainable supply chain management, SYNNEX identifies key suppliers based on purchase amount, and the procurement ratio of the top 20 suppliers has
reached more than 70% of the Group's procurement amount, mainly distributed in the United States, Taiwan, Mainland China and South Korea . In terms of purchase amount, the
United States ranks first, followed by Taiwanese suppliers. Priority is given to key suppliers, reviewing their sustainable actions, and striving to build a sustainable value chain.

Integrity management and clean trading

The fundamental value that SYNNEX attaches most importance to is “Integrity”, and the company adheres to high standards of integrity in all business interactions, and attaches
importance to whether its partners abide by the principle of integrity in addition to its own requirements. Synnex actively pays attention to the integrity management and anti-
corruption policies of key suppliers, and 100% of key suppliers have declared their anti-corruption policies on their official websites or sustainability reports. Synnex will continue to
strengthen the management of suppliers and strive to create a clean and integrity sustainable trading environment.

Product Labeling and Product Inspections

SYNNEX is mainly a product agent and distributor; therefore, the marketing and labeling of products and services are stipulated in contracts with suppliers. The suppliers must comply
with the Commodity Labeling Act and the ICT (3C) labeling standards and other requirements published by the Department of Commerce, Ministry of Economic Affairs. Moreover, the
Company has applied for product inspections and other verifications with the Bureau of Standards, Metrology and Inspection, Ministry of Economic Affairs so that consumers can
understand the products fully.

Green and Environmental, Recycle Energy
When selecting vendors and suppliers, the Company pays attention to whether the vendors and suppliers comply with the requirements of EU environmental standards and national
environmental laws and regulations; also, aim for sustainable development and expand the overall green supply chain performance.

Due Diligence Investigation
Synnex actively obtains product conformity declarations, third-party laboratory test reports, SDS documents and CMRT/EMRT conflict minerals questionnaires from suppliers, etc.,
and continuously integrates them into a green file database to track whether the products sold meet international environmental standards and specifications.

At the same time, Synnex supports the Responsible Business Alliance (RBA) and the Responsible Minerals Initiative (RMI) to promote sustainable management. As of December 2023,
70% of the 20 key suppliers are members of the RBA and 70% are members of the RMI.
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Chemical Management

Although SYNNEX is not directly involved in the manufacturing process, SYNNEX
is committed to ensuring that its suppliers' products comply with international
environmental protection standards or disclose information on hazardous
substances in the management of chemicals and hazardous substances, so as to
fulfill its responsibility of being friendly to the earth. 100% of the top 20 key
suppliers have declared on their official websites or sustainability reports that
their products comply with international environmental protection regulations,
or disclose information on hazardous substances.

As early as 2014, Synnex recruited full-time green product management
personnel to take the initiative to pay attention to the management of
hazardous substances in the components it represents, check whether it
complies with various international environmental protection standards from
the source of component products, and simultaneously establish a database of
operating procedures and environmental protection documents to strengthen
the effective communication between the detailed operation of green products
and the supply chain. It also shares the relevant knowledge of international
environmental protection regulations on the official website of the
Semiconductor Division for the reference of information demanders in the value
chain, so as to enhance the environmental awareness of green products. As a
member of the value chain, SYNNEX actively participates in the protection of the
global environment, and the following actions are carried out by dedicated
personnel :

Contents President’ s About the  Stakeholders and Innovative
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Systematic reception of OEM/ODM/EMS demand
for green products

Familiar with various green product compliance systems,
fill in the documents

Participate in customer and supplier conferences,
accurately align with the environmental protection
requirements of the value chain

Regularly participate in seminars on global regulatory trends,
respond to product compliance requirements in a timely manner

Familiar with electronic environmental regulations and customer
requirements, conduct effective supply chain communication

Establish and improve the green database

Happy Social Environmental Climate
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SYNNEX Conflict Minerals Policy

Conflict minerals are minerals mined in situations of armed conflict and human rights violations. An investigation by the Responsible Minerals Initiative
(RMI) found that local rebel groups in the Democratic Republic of the Congo and neighboring countries in Central Africa used forced labor, abuse of child
labor and other illegal means to obtain Tungsten, Tin, Tantalum, Gold, Cobalt and other minerals as conflict minerals.

SYNNEX is a high-tech industry distribution service provider and is not directly involved in the product manufacturing process.

However, in order to show that SYNNEX attaches great importance to the issue of conflict minerals, we undertakes not to intentionally or indirectly
purchase conflict minerals from disputed areas such as Tin, Tantalum, Tungsten, Cobalt and Gold, which are contained in product materials.

For the procurement of semiconductor electronic components, the essential minerals involved in the operation of Tungsten, Tin, Tantalum, Gold, Cobalt,
SYNNEX regularly monitors the list of qualified smelters audited and released by the Responsible Minerals Initiative (RMI) to ensure that the minerals
used in the procurement of semiconductor components come from qualified smelters, and requires reasonable explanations of action plans for suppliers
who cannot confirm the completion of the operation.

In addition, according to the results of SYNNEX 's active tracking of key vendors' conflict minerals policies, 19 of the top 20 key suppliers have disclosed
their due diligence policies (including the supplier's official website statement, sustainability report statement and partner code of conduct, etc.), and 1
has promised to introduce a conflict minerals policy in 2024 and disclose it on its official website. In the future, SYNNEX will continue to review the
conflict minerals policies and practices of key vendors to fulfill SYNNEX's commitment to support the legal and conflict-free use of minerals, and continue
to strengthen the management of sustainable supply chains.

Innovative
Services
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2-3 | Create Excellent Service Quality

Management Service Platform (MSP) : Digital signature, paperless, security protection

Since the beginning of 2021, when the company officially launched its "Managed Service Platform (MSP)" strategy
transformation, the group has been progressively implementing paperless, wireless, mobile, and cloud-based solutions.
Whether it is internal communications or customer interactions, information is conveyed in real-time and accurately through
a dedicated app, aiming to achieve operational agility.

* Reducing Paper
Usage

« Digital
Transformation

Transitioning from traditional paper-based signing processes to digital ones has effectively implemented and significantly
increased the coverage of digital signatures, showcasing the company's ability to promote and deepen its market presence.

After digitization, customers can complete the signing process using electronic devices such as smartphones or tablets, ‘
eliminating the need for physical paper. This not only enhances operational efficiency but also substantially reduces
greenhouse gas emissions. « Mobile Work Orders

. s = Digital Signatures
5 major advantages of digital signature:

1. Real-time Management: Digital signed documents are stored in the cloud and can be accessed through the cloud,
allowing for real-time detection of any anomalies. This enhances management convenience and accuracy.

2. Immediate Response: There is no need to wait for postal delivery or receipt of physical documents, saving time and
reducing the costs and risks associated with physical document transmission.3. ]

3. Instant Service: Customers can sign documents without being constrained by physical papers, locations, or time, thus I L)
improving the immediacy of the service.

4. Carbon and Energy Savings: The elimination of paper and printing materials not only saves space and reduces the costs
associated with transporting physical documents but also decreases unnecessary energy consumption.

5. Security: Digital signatures are often equipped with advanced encryption technology, ensuring greater security and rn
privacy during the signing process compared to physical documents.

By adopting digital signature mechanisms, service efficiency is significantly enhanced, customer experience is improved, and
it aligns with the ESG (Environmental, Social, and Governance) sustainability trends, making it a crucial direction for service
capability innovation.
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Management Service Platform: Leveraging Digital Financial Tools to Streamline Payment Processes

Solve the cumbersome, multi-tiered verification procedures that emerge from different payment methods within Synnex's
internal administrative units due to diverse collection approaches. Enable customers to utilize digital financial solutions,
regardless of whether they are paying online or in cash, to facilitate a more efficient payment process.

Synnex uses IT systems and digital financial tools to use all convenience stores in Taiwan as payment collection points,
allowing frontline colleagues to use digital cash flow after payment collection to reduce the pressure of cash management.

The company's administrative departments have streamlined the lengthy processes of collecting and setting up accounts - -
and transferring cash. [e— ——
1. Instant convenience: When a customer pays in cash, a payment barcode is created in the Synnex Digital APP. Synnex

employees can then deposit the cash at any nearby supermarket at their convenience, without time or location

restrictions and without managing cash.

||
||

2. Administrative efficiency: Logistics administration no longer needs to perform the operations of collecting, storing,

and returning cash that front-line employees retrieve from clients. 1T o1
3. Accurate accounting: Establish systematic account management and implement an automatic reconciliation

mechanism to reduce manual reconciliation work.
4. Environmentally friendly: The payment cash flow mechanism greatly eliminates the need for paper transfer and

paper review. Change to digital reports and conduct digital audits online to reduce paper consumption.
5. Safe and transparent: Integrate convenience store payment data and progress via third-party platforms with Synnex's m

operating system, enhancing financial flow security and transparency.

Through the digital cash flow collaboration mechanism, companies not only improve operational efficiency, but also
maximize the benefits of shared resources and continue to collaborate and innovate due to the density of supermarkets.

+ Payment Barcode
+ Convenience Store Deposits
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SYN Logistics Home Service Platform SYN logistics Smart Home Appliances has expanded its home service
business, serving over 1.47 million households.

The last mile of smart home appliances serving

over 1.47 million households

We are expanding home-based services and improving operations to

create a smooth, efficient cycle.

In-home service consists of seven main procedures and 37 processes.

v' Before home service: Make an appointment for home time, and
000 | notify before arrival

Installation Command

.

i L « Instant Service Status
Integration Warehouse . Diaital Completion v" In-home services: digital receipt, mobile payment, cloud invoice
Platform gite P
EDI/API L3 Receipt
l l + Customer Satisfaction v' After in-home service: customer service care, satisfaction survey

8 SYN Locistics MSP & L on

________
: i Dispatch Y Arrival o ~u
R i Installation Payment Customer N

Maintenance Care A

T Py e — T )
WEB Swms) arp : s
e Installation and Go inside
P - Maintenance the House
0 J o J 0 J 0 J Q0 J f’
i
Reservation progress  Appointment Digital Order  nobile payment - - P ]
inquiry Confirmed, Home Cigital Signature Pa; ‘Sr"‘ ' Satsliﬁ:zhon Digital invoice 1
Visit Reminder ¥

Convenience !
store

\
RN v= B &
N -
End End " 5_@ - h l
AR — Service Staff Return to the
- v Ty IR -
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_ Customer Satisfaction of Home Service
' 4.9 / 5 rating
O J

Overall
Satisfaction 4.9
-_ 123765.7%

3 B—328 (1.4%)

1 I» 227(1%)
2 I— 85 (0.4%)

0 2,500 5,000 7.500 10,000 12,500 15,000 17,500

Service quality Environmental Protection

20,0...

Very
satisfied

82.9 %

Very
satisfied

Very
satisfied

Score 1

pScore 5 (Full Marks)

Very Dissatisfied ~ Dissatisfied ~ Average  Satisfied  Very satisfied
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In 2020, we introduced a home service satisfaction evaluation mechanism to assess
overall satisfaction and three key dimensions for users who have completed home
services. We collect genuine feedback and suggestions from users, and the system
utilizes intelligent detection to create a customer service care mechanism. This aims to
achieve effective communication, improvement, and a positive cycle of good

interaction.

Comprehensive Evaluation for 2023 :

v' The average satisfaction score for home services throughout 2023 is 4.9 (Note)
v' 97.2% of respondents rated the overall satisfaction as 4 or above out of 4
v' 1.4% rated the overall satisfaction as 2 or below.

Three Key Dimensions for Reviewing Service Details:

v' (1) Reservation process (2) Service Quality (3) Environnemental maintenance

v' Over 80% of respondents gave a perfect score (Score 5) in the three major
dimensions.

v

Dissatisfaction in these dimensions was controlled to within 1% (Score 2 or below)

Note: The evaluation results reflect customer satisfaction from January 1, 2023, to
December 31, 2023, and have been confirmed by PricewaterhouseCoopers (PwC).
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material Issues / Employee diversity and equality

We hope to build a diversified and inclusive environment in which the concepts of friendliness, inclusiveness and equality are naturally integrated into the
daily work of every employee.

We support diversity and inclusion and treat every colleague with kindness and equality.

We create a positive culture of SYNNEX and maintain the current inclusive environment

;5‘ Gc?f”“;ab'e The Human Resources Planning & Management Div. is responsible for planning and management. The supervisors of each unit
nitan

Resources cooperate with each other

1. We create an inclusive environment by selecting and promoting people regardless of gender, culture, nationality or other factors
unrelated to work ability

P .
ki Action Plan 2.  We continuously assist employees with a friendly and inclusive attitude in providing them with different needs at different stages
of life

a’zlcl:‘?r:?sr:n of Regularly review employee composition, the age distribution and gender ratio of employees, etc. to maintain an appropriate staff

9 , Management composition
Approach
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/ Human Rights

We hope to create a positive, need-oriented culture where each individual has the opportunity to pursue development and growth, without unfair
treatment due to personal positions and conditions other than work ability.

. Y
Goal

e®e Accountable
'5‘ Unit and

Resources

dihd Action Plan

Evaluation

Mechanism of
Q 5 Management

Approach

Contents President’ s
Message

We prohibit discrimination and protect employees’ legitimate rights by supporting and complying with the management policies
stipulated in compliance with the “Universal Declaration of Human Rights”, “International Bill of Human Rights”, “Global Compact”,
and “Labor Standards Act.

No major violations

The Human Resources Planning & Management Div is responsible for planning and management. The supervisors of each unit
cooperate with each other.

In terms of human rights-related management mechanisms, we create a friendly environment, require ourselves to meet the
objectives and safeguards of protecting work rights, banning employment discrimination, providing a safe and secure working

environment, ensuring the minimum notice period for major operational changes complies with the labor laws, and unforced labor.

1. Establish a smooth employee grievance mechanism. Complaints received are investigated and responded to in a confidential
manner to ensure the rights and interests of employees

2. Regularly review employee composition, the age distribution and gender ratio of employees, etc. to maintain an appropriate
staff composition

About the  Stakeholders and Innovative Happy Social Environmental ~ Climate
Governance
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(w “!“ateriai issues /Labor/Management Relations

SYNNEX has pursued "Stability - Sustainability - Growth" of its business. Based on the employee-oriented concept, SYNNEX has constructed a diversified,
equal, warm, and sound workplace; also, employee safety and training and development are important.

Implement employee care, value employee feedback, provide a secure platform for colleagues' development, and consistently
enhance employee career fulfillment and satisfaction.

Through diverse and effective communication channels and mechanisms, foster a positive and harmonious labor-management
relationship. No major labor disputes.

'-i‘ Gc‘ff““;ab'e The Human Resources Planning & Management Div. is responsible for planning and management. The supervisors of each unit
nitan

ResoUrces cooperate with each other

1. In addition to regular labor-management meetings and welfare committee meetings, we are developing an employee app to
/|\/|’ Action Plan establish a smooth and two-way communication avenue.
2. Implement team-building activities to unite and strengthen overall cohesion.

Evaluation

® Mechanism of
5 Management
Approach

Ensure the rights of relevant individuals through employee feedback and complaint channels.
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/ Training and Education

We regard employees as our most valuable asset and spares no effort in employee development. We firmly believe, "Great employees lead to excellent
departments, and excellent departments are the foundation of a great company."

% Poli We prioritize employee career development, establish a comprehensive training system, create a learning-oriented organization, and
olicy continuously enhance the competitiveness of both employees and the organization.

Every colleague working at Synnex is empowered to reach the ultimate goal of the 7P's (Planning, Professionalism, Perfection,
Performance, Profit, Pleasure, Prestige) by fostering their capabilities and broadening their perspective.

'.5.‘ Gc‘f?““;ab'e The Human Resources Planning & Management Div is responsible for planning and management. The supervisors of each unit
nitan

Resources cooperate with each other.

1. SYNNEX’s EMBA articles to guide the correct concept
/\/|' Action Plan 2. Weekly and monthly report system to cultivate the habit of organizing and analyzing

|
3. Functional training to enhance professionalism

Evaluation 1. Review the awareness and recognition of capability enhancement and role transition through the four major reporting systems
® MECEUIEME 2 Leverage on the function measurement mechanism as an important tool to identify the ability of talent to enable employees to

5 Management . . . . .
R clearly recognize their strengths and weaknesses and set a clear direction for improvement
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/ Compensation Levels and Employment Status

We place immense importance on providing its employees with a favorable working environment and lifelong development opportunities, fostering a long-
term commitment to mutual growth with the company.

e®e Accountable
'5‘ Unit and

Resources

dihd Action Plan

Evaluation

Mechanism of
Q 5 Management

Approach

Contents
Message

President’ s

We provide competitive salary packages and tailor total compensation to individual contributions, motivating proactive individuals to
earn commensurate rewards, thus aligning compensation with performance and competency.

We offer a stable work environment, allowing employees to enjoy their personal lives without worry.

President's Office and the Human Resources Planning & Management Div are responsible for planning and management. The
supervisors of each unit cooperate with each other.

1. Regularly review market salary trends to ensure competitive and fair compensation levels.
2. Maintain a continued high proportion of permanent staff employment to safeguard the job rights of each team member.

1. Regularly review personnel turnover to maintain a reasonable balance between new hires and departures.
2. Periodically review the proportion of employment categories and contract types among current employees to ensure
employment rights.
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Inclusive Environment

Gender - 47% of positions above the assistant manager level (inclusive) were composed of female in 2023. Furthermore, 43% of managerial roles
were held by women, exceeding the industry average of 29%, demonstrating a strong emphasis on gender equality. Additionally, Synnex enforces a
zero-tolerance policy toward workplace sexual harassment. Preventive measures are in place, and regular awareness sessions are conducted.

F Investigations into complaints prioritize confidentiality and privacy, with verified cases resulting in stringent disciplinary action to maintain a safe
and secure workplace.

F Culture - As a multinational corporation, SYNNEX understands that employees from different cultural backgrounds need to communicate and
interact with each other on a regular basis to enhance mutual understanding. During the communication process, we pay close attention to the
target's language habits and political and cultural background to facilitate mutual understanding and effective communication.

Team Building
SYNNEX recognizes that much of the discrimination and misunderstanding often comes from a lack of understanding between people. We actively
organize various team building activities, including family days, sports events, travels, fun activities, etc. Through non-work interactions, we can

increase common topics and interaction among colleagues and indirectly eliminate stereotypes and prejudices.

Friendliness and inclusiveness

We assist employees with a friendly and inclusive attitude in providing them with different needs at different stages of life. For those who need to
\ take care of their children by themselves, we provide a friendly baby-sitting environment. Through appropriate work arrangements, we are able to
’ meet employees’ short-term family care needs for them to work without any concern. For those who need medical care or recuperation, we

provide options of unpaid leave for medical treatment, so that they can receive proper treatment and do not have to worry about their

employment rights.
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Human rights assessment

2023 ESG Sustainability Report

We prohibit discrimination and protect employees’ legitimate rights by supporting and complying with the management policies stipulated in compliance with

the “Universal Declaration of Human Rights”, “International Bill of Human Rights”, “Global Compact”, and “Labor Standards Act.

There were no major violations in 2023 °

Human rights-related management mechanisms

Protect work rights

Anti-employment discrimination

Provide a secure work

environment

Minimum notice period for
major operational changes

complies with the labor laws

No compulsory labor

Contents President’ s About the Stakeholders and Innovative Happy Social Environmental - Climate
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As of December 31, 2023, we have a total of 1,118 employees. Among them 1,093 employees are permanent, accounting for more than 97%.
We did not hire any dispatched workers. All employees are provided with all the rights and interests as specified by the regulations from their

first day at Synnex to ensure their employment rights.

We hire employees and arrange promotions based on work ability, without any discrimination or unfair treatment based on race, class,
language, thought, religion, political party, place of birth, gender, appearance, facial features, sexual orientation, age, marital status, mental

and physical disability, zodiac sign, blood type, or union membership.

To provide employees with a secure work and service environment, we have stipulated a plan to prevent illegal infringements while
performing duties to identify and evaluate possible hazardous risks and take preventive measures to avoid physical, mental, or verbal threats
and attacks from internal and external personnel when employees are working. We have established measures of prevention, complaint, and
punishment of sexual harassment in the workplace, and have set up a Complaints Evaluation Committee to handle sexual harassment

complaints and ensure that the work environment for our employees is safe.

Our minimum notice period for major operational changes complies with the Labor Standards Act. We give prior notice before terminating a

labor contract. The minimum notice period depends on the employee’s seniority.

We establish labor-employer relations with our personnel based on mutual respect and trust and are in compliance with the laws and

regulations to ensure that there will be no violations of forced labor, slavery, or human trafficking, or illegal employment of child labor.

Governance Appendix
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2023 Staff composition

Permanent 632 589 461 42%, 1093 98%
Employee type Part time 13 529% 12 48% 25 2%
Dispatched 0 i 0 i 0 -

Permanent (non-
Employer- fixed term contract) 632 58% 461 42% 1093 100%

employee contract Contract (fixed
term contract) 0 0 0 0%
e Taiwanese Citizen 631 58% 461 42% 1092 100%
Nationality
Foreigner 1 100% 0 0% 1 0%
<30years old 77 49% 81 51% 158 14%
Age 31-50 years old 465 58% 333 42% 798 73%
>51 years old 90 66% 47 34% 137 13%
Management personnel 102 59% 70 41% 172 16%
Management

Non-management personnel 530 58% 391 42% 921 84%

1. The number of persons by employee type includes part time personnel; all other disclosures are permanent employees. Additionally, there are 10 non-employee workers, with their primary
responsibilities being in cleaning, security, and mechanical positions.
2. Management personnel is defined as those above the manager level
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Total number and proportion of newly hired permanent employees in 2023

Age range Number of new recruits Total number of employees Percentage of new recruits
<30 years old 7 81
Female 31-50 years old 8 333 3.5%
>51 years old 1 47
<30 years old 9 77
Male 31-50 years old 20 465 4.6%
>51 years old 0 90

Total number and proportion of permanent employees who departed in 2023

Age range ‘ Number of departing employees Total number of employees Percentage of departing employees
<30 years old 23 81
Female 31-50 years old 40 333 14.3%
>51 years old 3 47
<30 years old 37 77
Male 31-50 years old 73 465 18.7%
>51 years old 8 90
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Protecting and preventing employees from being harmed in the workplace and on business trips is an important issue that we work hard to solve and drive, and
an important commitment to our employees that lets them work, worry free. We hope to reduce the occurrence of occupational incidents through improving the

work environment, education and training, and management measures. Zero occupational incidents and injuries is our goal.

To provide our employees with a safe and healthy work environment, the workplace and server rooms are inspected daily to strengthen electricity safety, and
company cars are checked each day before they are driven. Also, we arrange for professionals to perform regular maintenance work, such as monthly inspections
of high and low voltage equipment by professional electromechanical companies, quarterly inspections of drinking water quality, bi-annual water tower cleaning
and water quality inspection, and annual maintenance of air conditioners and blowers. We also regularly check our buildings for structural safety and slope,
reinforce the structure between pipes, and inspect the ceiling structure, fire-fighting equipment, and safety of building facilities to strengthen workplace safety so

that our employees can work with peace of mind.

In terms of the logistics centers, regular inspection and maintenance of forklifts, fire-fighting facilities, electrical appliances, generators, elevators, automated
warehouse cranes, and air compressors are carried out according to the annual automated inspection plan. Storage cabinets for flammable items are installed

and reinforced, and guardrails have also been added to prevent falling. We also strengthen safety regulations for equipment maintenance by employees.

2023 ESG Sustainability Report
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The 2023 total attendance for external occupational safety education is shown in the table to the
right. We also organize a variety of education and training courses for employees to enhance

their safety awareness and avoid unsafe behaviors.

The logistics centers also focus on job characteristics by educating employees on the key points
of forklift operation safety, teaching them the correct posture for lifting heavy objects, etc., and
lead them in warm-up exercises every morning to prevent musculoskeletal injuries caused by
moving heavy objects.

Moreover, if the work environment cannot be completely improved by engineering control, we
also provide personal protective equipment such as waist protectors and earplugs to avoid and
reduce lumbar injuries and noise hazards caused by handling items.

For high-altitude operations, we inspect equipment and promote safety before the operations

take place, and require safety helmets and safety belts to be worn to prevent fall hazards.

To give employees a better work environment, we established an Occupational Safety and
Health Committee that reviews, coordinates, and gives recommendations on occupational safety
and health management issues on a quarterly basis. The committee also encourages employees
to provide safety and health management recommendations based on actual work conditions to

participate in the process of establishing management measures.

The czmmittee consists of one chairman, one executive secretary, with a total of 10 members,
including 6 employee representatives. The proportion of employee representatives is 60%, fully
complying with the legal requirement that employee representatives make up more than one-

third of the committee members.
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Occupational safety and health training courses
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Number of
Catego Course title
gory attendees

Occupational safety and health training for new hires 29

Internal

training Occupational safety and health training for 4799
employees !
Occupational safety and health business supervisor 2
safety and health education and training
Occupational safety and health business supervisor 1
safety and health on-the-job education and training
Occupational safety and health manager and
occupational safety and health business supervisor 1
on-the-job education and training

External On-the-job education and training for forklift

training operators operating with a load of more than one 6
metric ton
On-the-job education and training for forklift
operators operating with a load of more than one 6
metric ton
First aid education and training 11
Fire prevention manager training and refresher 1
courses
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Occupational injury prevention 2023 Occupational injury statistics
The company collects statistics on occupational accident cases every
Employees Female Total
month and reports them according to the requirements of the
competent authority. In 2023, there was a total of 18 occupational Injury frequency rate (IR) 11.92
accident cases involving 18 employees, accounting for 1.5% of the Occupational disease rate (ODR) 0 0 0
total number of employees. Among which, 16 were traffic accidents
) Lost day rate (LDR) 54.68 145 32.17
on the commute to or from work, and 2 were accidents caused by
employees' negligence in their own safety while performing duties. In Absence rate (AR) 0.31% 0449 0.379%
. (o] . (o] . (o)
2023, the frequency rate of disabling injuries is 7.74, the rate of lost
work days is 74.83 (calculated in calendar days), and the number of Total number of occupational deaths 0 0 0
deaths due to work is 0. After careful analysis, it was found that most
of the reasons are traffic accidents (accounting for more than 80% of 1. IR = number of occupational injuries x 1,000,000/total hours worked
all the incidents). Therefore, in order to improve employees' safety 2. AR = total days absent/total working days x 100% (including sick leave, menstrual

. L L . leave, tocolysis leave, and occupational injury leave)
awareness and reduce the risk of similar incidents, we actively y P wury

ODR = total number of occupational diseases/total hours worked x 1,000,000

enhance both internal education and training and our safety 4. LDR = total work days lost x 1,000,000/total hours worked
awareness. 5. The unit for the above is per million working hours
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Occupational Disease Prevention and Employee Health Management

After reviewing the work environment and job nature of all employees, there are no high-risk positions related to occupational diseases. However, employee

health remains the company's most valued asset, and we continue to invest resources in various health promotion measures, as outlined below.

Comprehensive Health Checkups
To ensure employees take care of their health beyond the workplace, we provide free regular health checkups. Employees' family members are

k \ \ also offered the same preferential rates for self-paid checkups, encouraging regular health screenings and protecting the well-being of both

employees and their families.

L Health Promotion Activities
We regularly organize health promotion activities such as walking 10,000 steps a day, sports events, family days, and blood donation drives.
Qv These initiatives raise awareness of health and wellness, encouraging employees to develop a proper understanding of healthy living.

Creating a Safe, Healthy, and Comfortable Work Environment

+ Magnesium-ion bubble water dispensers have been installed in all offices across Taiwan, providing high-quality drinking water that promotes
y employee health. Renovations to improve office environments were completed in Hsinchu and Taichung in 2023, using materials and furniture
that comply with ISO9001, 1SO14001, and Green Building standards, as well as GREENGUARD certification, ensuring environmental and health

safety. The company is also preparing for the move to the new Synnex Tower in 2024, aiming to provide a safe and comfortable work

environment.

Happy 74
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Education and Training

Diversified and Systematic Education and Training

In addition to face-to-face physical courses, SYNNEX has set up a
knowledge management system for employees to learn
independently online, without the limitation of hardware
environment to arrange courses flexibly. We also assist employees in
improving their career development through internal education and
training, monthly reports, and project sharing for many years.

Average employee training hours in 2023 Note: Including internal and
external training

2023 ESG Sustainability Report

Average training hours for female employees in 2023 Note: Including
internal and external training
Total

Total Training

Employees Hours number of |Average training hours
employees
Supervisor 24395 70 349
General 10242 375 273
employees
New employees 528 16 33.0
Total 13209.5 461 28.7

Note: Supervisor is defined as those above the manager level

Average training hours for male employees in 2023 Note: Including
internal and external training

Total Training | Total number

Average training

Total Training 1otal Average training
Employees number of
Hours hours
employees
Supervisor 5922 172 344
G |
enera 234245 876 26.7
employees
New employees 1485 45 33.0
Total 308315 1093 28.2
Note: Supervisor is defined as those above the manager level
President’ s Aboutthe Stakeholders and
SEIEE Message Report Material Issues Governance

Innovative
Services

e Hours of employees hours
Supervisor 34825 102 341
G |

enera 131825 501 263

employees

New employees 957 29 33.0
Total 17622 632 27.9
Note: Supervisor is defined as those above the manager level
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Career Development

SYNNEX has established a smooth promotion channel, and does not consider the length of service as a benchmark for promotion. Instead, we view the actual
capabilities as an important criterion for promotion assessment.

Each unit has set up a clear career development path. The Software Development Center provides a sound career development system from basic
programming, system design, system analysis, project management to cross-platform management; the business unit from internal business, channel
operation, product management, product planning to departmental operation; the back office unit of the headquarters from basic execution to system design
planning and overseas management; and the logistics system from on-site operation, online supervision to potential staff.

Performance Management Measures

For different types of professional functions, different performance evaluation benchmarks have been set up, and fair measurements are made based on
gualitative and quantitative indicators. In addition to job performance assessment, a "function measurement system" is also in place, which summarizes four
categories of functions, including work attitude, basic ability, professional ability, and supervisory ability, with self-evaluation and supervisor evaluation
conducted every six months.

Performance Evaluation System and Number of Employees Evaluated

Performance

Number of Employees Evaluated in 2023

Description

Type Evaluation
Frequency

Performance evaluation is conducted each period to evaluate the performance of sales
Sales Staff 6 times/year 165 100% 199 100% staff, taking into account individual performance, departmental performance and

Company performance.

Performance evaluation is conducted each year to evaluate personal annual

R&D and Support contribution and overall performance of the back office staff, also taking into account

H O, O,
Unit Staff 1 time/year 112 100% 148 100% the overall individual performance, departmental performance and Company
performance.
Logistics The logistics function is a powerful support for SYNNEX's basic operations. The
p . o o, bperformance and quality of work of the direct logistics staff are evaluated on a monthly
Operations Staff 12 times/year 355 100% 114 100% basis. There are different focus of the evaluation based on the nature of duties and
specialties, such as logistics, warehousing and maintenance.
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Compensation and Benefits

Employee Compensation Policy

Synnex provides market-competitive salaries. In addition to fixed salaries, there are
different performance evaluation benchmarks for professional functions of different job
types based on the company's business performance as well as departmental and
individual goals. The focus of logistics staff work is on daily operational performance, so
they are evaluated on a monthly basis; For business personnel, the management of long-
term relationships with customers adopts the quarterly evaluation method;
Headquarters administration and R&D functional personnel adopt the annual

performance evaluation system.

In order to provide incentive to employees and the management team, employee

compensation follows the regulations of the company; the company’s net income before

tax before deducting remuneration to employees and Directors and after making up for

losses should be applied to pay remuneration to employees in an amount not exceeding
10% and not less than 0.01% of the balance, and is issued after approval by the Board of

Directors.

Contents President’ s Aboutthe Stakeholders and Governance Innovative Happy Social Environmental  Climate
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Benefits

In addition to solid training mechanisms and smooth promotion channels, Synnex attaches great importance to providing employees with sufficient security
and a work environment where they can feel at ease, and encourages employees to commit to creating an "intelligent and balanced work lifestyle". As a
result, employees will not need to worry about their health, economic situation, and family care.

Competitive Compensation Package
We provide competitive wages and overall compensation that reflects the level of individual contribution to award proactive, hardworking employees with

greater rewards so that compensation matches performance.

Social insurance

Enrollment in labor insurance for full salary, labor retirement pension contribution, and enroliment in National Health Insurance as required by the law.

Retirement system

We handle retirement matters in accordance with the requirements of the Labor Standards Act and Labor Pension Act. The company has formed the
Employee Pension Reserve Committee. The new pension system has been implemented in accordance with the Labor Pension Act since July 2005. For the new
employees and the existing employees who choose to apply the new pension system, the company pays 6% of their monthly salaries to their personal pension
accounts with the Bureau of Labor Insurance.

Employee group insurance

The company enrolls all permanent employees in group insurance. All employees have life insurance coverage of at least NTS3 million, providing 3-5 years of
economic security to their families.

Employee Care

The company cares for employees by providing cash gifts or gift certificates for marriage, funeral, hospitalization, childbirth, and birthday.
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Interest free loans

Employees that have served at the company for at least one full year are eligible for interest free loans for house purchase, marriage, childbirth, car
purchase, housing arrangement for new hires, and emergency relief, to reduce the financial burden of employees who are dealing with major life events.
1,300 employees applied for loans since the establishment of this benefit and the total amount loaned is more than NT$400 million.

Interest-Free Loan Recipients and Loan Amount

Number of employees 21 23 95 46 11
A;*,L"T‘;r;t 10,284,000 12,568,000 13,316,000 7,361,000 5,760,000
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Employee Care and Benefits

* Provides employees with care benefits such as wedding, funeral, and hospitalization condolences,
as well as maternity and birthday cash gifts.

» Offers free coffee and a light meal self-service welfare program throughout the day.

* Provides full-time employees with a minimum of NT$3 million in term life insurance to strengthen
basic family protection.

* Establishes a senior employee recognition program and holds an annual event to honor long-
serving colleagues.

* Creates a more comfortable, convenient, and high-quality office environment by completing

branch office renovations and actively preparing for the upcoming move to the Synnex Tower in

2024.

Work-Life Balance

* Emphasizing a "smart and balanced work-life model," the company
encourages employees to take appropriate leave. New employees with less
than six months of service receive additional leave beyond legal
requirements.

* A variety of activities, such as sports events, family days, movie screenings,

and team-building outings, are organized to enhance employee cohesion.

Happy 80
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Parental leave
We provide employees with a friendly flexible parental leave environment.
* We have set up a nursing room to provide a comfortable environment for postpartum mothers.

* Priority parking spaces for pregnant women
* Provide 45 working days of maternity leave for employees, which can be used for employees to recuperate for more than 2 months.

According to the statistics in 2023, among the female employees who are eligible for parental leave, over 50% had applied for parental leave right after
maternity leave. This has helped reduce the conflict between work and family care for female employees, so that female colleagues do not have to cut their
careers short due to the need for short-term family care!

Parental leave, reinstatement and retention rates

Item No. of male No. of female Total

Number of employees eligible for parental leave in 2023 (A) 46 31 77
Number of employees who took parental leave in 2023 (B) 4 16 20
Expected total number of reinstated employees in 2023 (C) 2 8 10
Actual total number of employees reinstated during the reporting period in 2023 (D) 1 8 9
Actual total number of employees reinstated during the reporting period in 2022 (E) 2 11 13
Total number of employees still on the job 12 months after returning from taking parental leave in

2022 (F) 2 9 11
Parental leave application rate (B/A) 9% 52% 26%
Reinstatement rate (D/C) 50% 100% 90%
Retention rate (F/E) 100% 82% 85%

Note:

1. Male: took paternity leave in 2021-2023 Female: took maternity leave in 2021-2023
2. Reinstatement rate: Actual number of employees still on the job 12 months after returning from taking parental leave/Actual reinstatement after taking parental leave (during the previous year)
3. Retention rate: Employees still on the job 12 months after returning from taking parental leave (during the previous year)/Actual reinstatement after taking parental leave (during the previous year)
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Labor Relations

No significant labor dispute or loss has occurred in 2023.

Description

Communication channels

For smooth communication between employee and employer, and to establish consensus, employer-employee meetings are regularly
Employer-employee meetings held every quarter to discuss labor-related rights and interests to promote harmonious employee and employer relations. Employees
account for more than 50% of the participants in the employer-employee meetings to protect their rights.
. . Employee Welfare Committee meetings are held every quarter to discuss relevant welfare measures and the arrangement of activities
Employee Welfare Committee meetings . A
to promote the well-being of our employees and enhance organizational loyalty.

Chat sessions with supervisors are regularly held for cross-departmental communication in a relaxed manner to promote mutual
consensus and facilitate affairs. New employee workshops are held to help new employees understand and dispel doubts so that they

can fit well with the company’s culture and values.

Chat sessions

. We regularly use APP, email and physical bulletin boards to notify employees of systems, concepts, welfare activities, and information
Information and announcements . . \ . o . .
about company operations to ensure they understand and agree with the company's philosophy, activities, and development direction.
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Knowledge Sharing

Synnex business management articles

With the belief that "the sharing of knowledge and experience is our way to give back to the society", Evans S.W. Tu, President of Synnex, has shared his
business management concepts with workplace workers through books, emails, Facebook and other channels over the years, which has been widely echoed
and affirmed by office workers and management, and has also become one of the best teaching materials for the theory and practice of enterprise
management.

Royalty donations

The royalties from the publication of the book series " The Secret of My Career " and related articles have been fully donated to support the promotion of
education, culture, and the arts. As of 2023, a total of over NT$3.5 million has been donated.

Synnex President Evans S.W. Tu has been appointed as an Industry-Academia Chair Professor at National Yang Ming Chiao Tung

University

National Yang Ming Chiao Tung University values Synnex President Evans S.W. Tu extensive industry experience and outstanding management skills, appointing
him as an Industry-Academia Chair Professor to deepen the cultivation of senior management talent and bring a more diverse perspective and greater
competitiveness to Taiwan's talent development.
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Talent Cultivation

Synnex has established a strong presence in the education market, collaborating with the top smart cutting machine
brand Cricut™ to drive the "100 Schools Creation Initiative."

Synnex has been deeply involved in educational channels, serving as a key integrator in the Ministry of Education's largest 2022 project, "Tablets for All,"
providing 270,000 tablets to 1,700 schools across 22 counties and cities in Taiwan. In 2023, in line with the 108 Curriculum Guidelines' focus on diversified
education and creativity, Synnex collaborated with the renowned U.S. smart cutting machine brand Cricut™ to promote the "100 Schools Creation
Initiative." This project invited schools across Taiwan, from elementary to high school, to join the smart creation movement. Schools that successfully
apply and submit their results are eligible to receive a free Cricut™ Joy multifunctional cutting machine and a full set of accompanying materials. More
than 100 schools enthusiastically joined the initiative. In its effort to bring technology education into schools, Synnex, along with top local educational
partners, not only supplies hardware but also helps teachers and students maximize their use of the cutting machines to create one-of-a-kind projects.

This initiative aims to foster innovative thinking, ignite creativity, and contribute to nurturing the exceptional talents of the future.
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Y.S. Award) Grants Over Two Million in Prizes to Encourage Youth Innovation

The Y.S. Award, organized by the Y.S. Educational Foundation and co-organized by the Synnex Foundation and other entities, attracted nearly 700 groups

of college students to compete, with over 2 million in total prize money awarded.

The {Y.S. Award) provides a stage for young students to practice their creativity and express themselves, and has been recognized by various sectors

such as information technology, industrial design and video art. Over the years, it has cultivated more than 30,000 new talents to join various industries,

injecting new ideas into enterprises.
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Synnex Foundation Sponsors the {Building Taiwan as an Island of Soft Power(3T & & &8 E /12 E)) Promotion Plan

Synnex Foundation has Long dedicated to promoting culture and education. In response to the promotion plan of the book {Building Taiwan as an Island
of Soft Power(¥] IS & E 12 E)) ,written by Professor Charles Kao, the founder of Commonwealth Publishing, Synnex Foundation donated books to
the libraries of colleges and universities to cultivate talents. Synnex Foundation hopes to drive positive change through the sharing of ideas and collective

efforts towards improvement!

- -

T2 B) ARiREGTE
At R

Contents President’ s About the  Stakeholders and Innovative Happy 4Socia| Environmental Climate

. o . Appendix
Message Report Material Issues covemance Services Enterprise Participation  Management Action .

87



2023 ESG Sustainability Report

SYNNEX <<= K¥oaEIE

Social Engagement

Synnex Blood Drive ® Donate Happiness
To alleviate blood shortage and help those in need, SYNNEX have held blood donation activities for several years. In 2023, SYNNEX held blood donation

activities, collecting a total of 84 bags of blood.
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Environment Management, Occupational Safety and Health Policy

Energy Conservation and Carbon
Reduction
Make good use of assets and resources,
implement energy conservation, low-
carbon waste reduction measures.
Facilitate energy efficiency and
effectiveness of pollution prevention

Employee Awareness

Integrate the concepts of environmental

protection, occupational safety and

health into training for employees and

contractors so as to increase the

awareness and responsiveness of all

employees.

Sustainable
Operations

Promote the value of "Co-existence, co-
benefit” for Supply chain .
fulfill responsibility for clients,
employees, society, and other
stakeholders.

Risk Management

Analyze and grasp internal and
external risks through the EMS to
facilitate environmental performance
by building a safe, healthy, and zero-
disaster business environment.

2023 ESG Sustainability Report

Operational
Commitments

With more than 30 years of
operation, SYNNEX provides channel
services with quality,
to ensure the interests of our
partners.

Legal Compliance

Continue to implement relevant systems
and procedures in compliance with the
requirements of laws, regulations and
standards of environment, safety and
health.

5 Environmental
Management
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5-1 | Energy and Greenhouse Gas emissions

Climate and Environmental Protection Declaration: Low-Carbon Sustainable Operations

* As a high-tech industry channel integration service provider, Synnex is not
classified as a high-pollution industry. However, as a global citizen, we have an
unavoidable responsibility to mitigate and adapt to the threats posed by
climate change.

*  With the tightening of climate-related regulations both domestically and
internationally, the increasing frequency of extreme weather events, and
changes in consumer behavior, there are potential impacts on revenue,

WIS

product value, and even corporate reputation. Hit SR R PR
-
* In response to the accelerating global climate change and the push for net- S
- . . i . 1S0:m
zero carbon actions, SYNNEX is actively promoting low-carbon operations. N
Over the past five years, through its "Managed Service Platform (MSP)," it has \ ek

worked to build digital information integration with supply chain partners to \
achieve the goal of low-carbon and sustainable operations. The results have
been impressive, with the achievements being recognized by the British
Standards Institution (BSI) through dual certifications for the international
standards "ISO 14001 Environmental Management System" and "ISO 14064
Greenhouse Gas Inventory," demonstrating a strong commitment to
mitigating climate change impacts.

* In addition to ISO certifications, SYNNEX has set self-contribution targets,
aiming for a 25% reduction in carbon emissions by 2030 (with 2021 as the
baseline year). As of 2023, it has already reduced carbon emissions by over
12%, reflecting its commitment to environmental sustainability.

5Environmenta| 91
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Greenhouse Gas Emissions

Points covered

cumulative [Note 2]
5,000 reduction of 13%
4,338
' 4,184
4,000 3,786
Scopel:
Logistics
LY Fuel
3,000
Scope2 :
Purchased
Electricity
2,000
== Total
L.000 1,835 1,907 1,860
Unit: metric
2021 2022 2023

metric ton (CO2e)

Scope 1: Logistics fuel consumption

Greenhouse gas emissions = Usage (L) X Emission Factor (kg/L) X GWP (including
carbon dioxide, methane and nitrous oxide)

Scope 2: Purchased electricity

Greenhouse gas emissions = Usage (units) X Emission Factor (kg/unit)

[Notel] According to the latest electricity carbon emission coefficient announced by the Energy Bureau:
1 kilowatt hour of electricity = 0.494 Kg CO2e (2023 coefficient announced by April 26, 2024)

[Note2] Covered locations: All locations of Synnex’ s parent company in Taiwan and SYNLogjistics’
main operating locations (Taipei Headquarters, Hsinchu Office, Kaohsiung Office and Operations
Center with access to Taipei, Taichung and Kaohsiung)
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Greenhouse Gas Emission Sources
The greenhouse gas emissions of Synnex can be categorized into direct emissions (Scope

1) and indirect emissions (Scope 2). The sources are described as follows:

» Direct Emissions (Scope 1): Logistics Fuel

» Indirect emissions (scope 2): Purchased electricity

This report's greenhouse gas calculations use the updated electricity carbon emission coefficient
from the Energy Bureau of the Ministry of Economic Affairs (April 26, 2024, for 2023) and the 2021
United Nations Intergovernmental Panel on Climate Change (IPCC) Sixth Assessment Report, which
assesses global warming potential (GWP) over 100 years, converting all emissions to carbon

dioxide equivalents (CO2e).

In 2023, Synnex's greenhouse gas inventory boundary includes all locations of the parent
company, and covers the total emissions of the subsidiary's main operating locations, which is
equivalent to approximately 3,786 metric metric metric ton of CO2e. The total amount has
dropped by nearly 13% compared to 2021. °

In terms of emission intensity, the MSP has achieved economic of scale, and Synnex Group has

also continued to promote energy-saving measures.

» (Scope 1) Logistics fuel consumption: 12.86 metric metric ton CO2e per vehicle
12.58 12.39 12.86
2021 2022 2023
» (Scope 2) Purchased electricity: 0.023 metric metric metric ton CO2e per square meter
0.029 0.028 0.023
2021 2022 2023
Innovative Happy Social Environmental Climate A :
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Energy Management
Energy Consumption within the Organization

Synnex's internal energy consumption primarily involves non-renewable energy sources such as

purchased electricity and fuel used for logistics delivery vehicles. The key details are as follows:
*Taipei Headquarters: This is a commercial office building where the main energy consumption
is from purchased electricity used for information technology equipment rooms, air conditioning
systems, and lighting.

*Logistics Center: Energy consumption at the logistics center mainly comes from purchased
electricity used for automated storage equipment and lighting, as well as fuel for logistics
delivery vehicles.

The relevant data sources include:

*Taiwan Power Company: Electricity bills, Fuel Records: Fueling records for logistics delivery
vehicles. Energy Bureau.

The energy consumption data is calculated using the following formula:

Energy consumption=Energy usage*Energy Content*Energy Unit Conversion

Identification results: Compared with 2022, total energy consumption in 2023 will decrease by 7% to 38,078
(@)

- Scope 1: Logistics fuel consumption: Optimize logistics routes and trips to minimize fuel consumption.
- Scope 2: Each branch continues to promote power-saving measures, centralize operations and consolidate idle space.

Even if it is integrated into the parent company's complete base, it can still reduce power consumption.

[Action] Tolead 1ISO14001:2015 environmental management system from 2022.
In 2023, we will continue to obtain third-party verification from BSI (British Standard Institute) to assess five
key environmental impacts: emissions, sewage, waste, toxic pollutants, and noise. The project identified

two focus areas: chemical control and waste disposal, and will regularly review environmental regulations.

50,000

40,000

30,000

20,000

10,000

Total energy consumption

39,621 41,091
16,732
17,064
22,556 ——
2021 2022

2023 ESG Sustainability Report

Points covered
[Note 2]

38,078 Scopel :
Logistics Fuel

14,163 Scope2 :
Purchased Electricity

e ToOtal

23,915

Unit: Gigajoule (GJ)

2023

[Notel] Energy units are converted into "Gigajoules (GJ)" based on the unit calorific
value table of energy products announced by the Energy Bureau.

[Note2] Covered locations: All locations of Synnex’ s parent company in Taiwan and

SYNLogistics’

main operating locations

(Taipei Headquarters, Hsinchu Office, Kaohsiung Office and Operations Center with
access to Taipei, Taichung and Kaohsiung)

5
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>

e Logistic fuel consumption

In 2023, fuel consumption dropped slightly by 2% to 23,915 (GJ)
» Fuel intensity: Slightly increased by 4%, to 170.82 (GJ) per vehicle

» Cause analysis: Decreased shipments can raise vehicle density by 6.23 GJ compared to

last year.

» Strategy: Optimizing system mechanisms to enhance distribution network and home

service efficiency.

Logistics fuel consumption and intensity

2023 ESG Sustainability Report

e Purchased Electricity

Electricity consumption in 2023 will drop by 15% to 14,163 (GJ)

» Electricity intensity: dropped by 15% to 0.17 GJ/m2 in 2023

» Cause analysis: Replace energy-intensive equipment and consolidate operations.

» Strategy: Comply with 1SO standards and evaluate energy-saving measures.

Electricity usage and intensity

17,064

16,732

(Note2) [ — [Note 2] Taipei Headquarters
1,995 F— 14,163 Taipei Logistics Center
170.82 Energy HE
. — Taichung Logistics Center
Consumption for
167.08 . 1,892 . .
Logistics Fuel(G)J) 5,490 mmm  Kaohsiung Logistics Center
6,118
164.59 Electricity Energy Consumption (GJ)
4,708 ) .
24,359 Fuel Energy = Kaohsiung Office
23,915 Consumption ——— Hsinchu Office
Density 5683
; ¢ 1 = Electricity E
22,556 (GJ/Vehicle) 2021, 0.21 2022, 0.20 6,622 cfﬁs'u'féluo"f;%
® 2023, 0.17 Density(GJ/m2)
Unit: Gigajoule (GJ) Unit: Gigajoule (GJ)
2021 2022 2023 2021 2022 2023
Fuel consumption of logistics and official vehicles at each operating base in 2023 (L) » Electricity consumption of each operating base in 2023 (kWh)
Inal Inel 1 nelct " Taipei . _ Taichung Logistics Kaohsiung . Hsinchu
Taipei Headquarters |Taipei Logistics Center| Kaohsiung Office =
Headquarters LB e [l S Center Logistics Center e e Office
383,334 152,266 144,380 1,844,691 1,307,561 525,480 78,240 121,680 55,739
[Note 2] Covered locations: All locations of Synnex’ s parent company in Taiwan and SynLogistics’ main operating locations
(Taipei Headquarters, Hsinchu Office, Kaohsiung Office and Operations Center with access to Taipei, Taichung and Kaohsiung)
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Water Resource Management

Synnex conducts daily inspections, advocates for water conservation, and

introduces water-saving facilities to enhance efficiency. It regularly evaluates water

usage across districts to identify areas for improvement, providing a comprehensive

overview of water usage in 2023:

* Water consumption was 19,697 metric ton, a 12% decrease compared to 2022

* Water density per person is 18.04 metric ton (year), a slight decrease of 6%

compared with 2022

Overall analysis and countermeasures :

* Enhance hygiene by cleaning and maintaining water towers to boost water

consumption.

* With more high-temperature days, air-conditioning cooling towers consume more

water, while indoor AC keeps a comfortable 27 degrees.

Hygienic

Environment

Positive
Ensure the health of colleagues
Practice corporate responsibility

staffs

About the
Report

Stakeholders and
Material Issues

President’ s
Message

Contents Governance

Keep business safe
Fulfill social responsibilities

Innovative
Services
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Water Consumption and Per Capita Water Consumption Density

25,000
22,192 22,382
516
a41 19,697 N o
20,000 mmm  Taipei Taipei
3,547 4,021 554 Headquarters Logistics
2022, 1925 Center
3,284
Taichung Kaohsiung
15,000 Logistics Logistics
Center Center
Total Water
10,000 s CONSUMption —— KaOhsiung
2021, 18.23 (metric ton) Office
3, 18.04
Per Capita
3,000 mmm=_ Hsinchu === Water
Office Consumption
Density
( metric
- ton/Person)
2021 2022 2023
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Waste Reduction

Synnex focuses on waste management by implementing garbage classification, resource recycling, and

promoting eco-friendly tableware and shopping bags. We encourage waste reduction among employees

and support recycling and reuse of packaging to minimize waste. The Taipei Operations Headquarters

primarily manages employees' domestic waste, categorized into general waste and recyclable (R

category). Additionally, the Operations Research Center handles business waste, including product

maintenance and sales materials. All waste types are managed by certified disposal companies following

proper classification and disposal methods.

Since 2013, Synnex has been cooperating with the Environmental Protection Agency’s

TBuy New, Replace Old, and Recycle Used Machines . initiative, Its subsidiary, Syn Logistics, helps

recycle old appliances during new installations, demonstrating strong social responsibility and

commitment to environmental protection:

v Reduce the risk of environmental pollution: ensure that discarded household appliances are properly

recycled and disposed of

v' Enhance resource efficiency and lower carbon emissions: by utilizing reverse logistics for recycling

waste machines to save energy and reduce carbon emissions .

v' Recycling creates economic value: In 2023, 7,010 scrapped machines will be recycled. Promote

resource recycling through producer responsibility and sustainable management to achieve waste

reduction and zero waste.

-

Environmental protection and
plastic reduction awareness:
prepare your own meals

Contents President’ s  Aboutthe
Report

Message

and recycling

Stakeholders and
Material Issues

& =

Implement classification Professional clearance

company

Governance

m Generalwaste 5  General
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2023

Proportion of various
types of waste

: : Recycled or reused waste (R type)
industrial waste

Item Handling 2021 2022 2023
General waste Incinerate 110 128 123
General industrial waste Recycle 10 9.89 8
Recycled or reused waste (R type) Recycle 20 62 63
Consult Unit: metric ton (MT) 140 200 194
Senices Enterprise  Porcaton Dviamagement  Action APPEnd 6
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Environmentally

Build green and

sustainable workspaces

- All newly procured building materials and
furniture comply with ISO 9001 Quality

Management and ISO 14001 Environmental

Management standards.

- The Nangang Corporate Headquarters is a
green building, equipped with multiple
energy-saving and smart management
systems

85,619 recycling bins »

- Reuse for picking and delivery
- 17% for repackaged delivery

Switch to energy-
saving lighting

- Replacing 277 lamps

About the
Report

President’
Message

Contents s

Friendly Behavior

green and
sustainable
workspaces

Recycling
bins reuse
for picking
and delivery

Recycling)

2023 ESG Sustainability Report

- Save 548,000 sheets
of paper

ﬂ

Paperless
and
digitalization

Promoting Sustainable
Initiatives to Enhance Employee

Environmental Awareness

- Hosted sustainability fairs and second-hand
book sales to promote eco-friendly values,
receiving strong employee support.

Promoting
Environmental

Carbon Awareness

Fixation

Energy
Saving

Lights out
during lunch

break at the
logistics
centers

saving
lighting

Stakeholders and I
Material Issues

Governance

~

Switch
to energy-

Waste
Reduction

Regular maintenance for
2N optimal performance

- Maintenance of Air Conditioning Units

pNe - Cooling Tower Heat Dissipation Fins

the efficiency

of warehouse
lighting

Dlgltallzatlon

- Save 1.586 million
sheets of paper

a

Climate
Action
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Management
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Clean technology promotes and develops

As a high-tech industry distribution service provider, Synnex is not directly involved in the product manufacturing and production process, but as a member of
the value chain, Synnex actively works with supply chain partners to develop various clean technology projects to assist the industry in promoting related
applications and technologies with low energy consumption, low pollution and low emissions.

In recent years, by combining the resources of Intel and Microsoft 10T solution aggregators, Synnex has promoted “Clean technology application solutions" to
various industrial application fields, including “Smart City", “Smart Factory", “Smart Retail", "Smart Education", “Cloud Platform Services" and "AIOT"; the
service network has covered eight major markets in the Asia-Pacific region, including Taiwan, Mainland China, Hong Kong, Australia, New Zealand, Indonesia,

Thailand, Vietnam. So far in 2020, 1,249 successful cases have been deployed, which have been highly recognized by customers and the market

After years of layout and development of the IoT ecosystem, as the industry's demands for "high efficiency and low energy consumption," "connectivity,
scalability, compatibility," and "cloud computing and edge computing" continue to grow, SYNNEX actively shoulders corporate social responsibility from the
perspective of market demand, not limited to the role of aggregator services, and actively leads industry partners to establish end-to-end cleantech solutions
and work together to build a sustainable and co-prosperity ecosystem.

Field Solution Cases Area
Smart City Intelligent Streetlight, Solar Energy Monitoring System, 127 Australia, New Zealand,
Smart Energy Control System, Smart Transportation Thailand, Vietnam
Smart Taiwan, Mainland China,

Predictive Maintenance, Automation Production Line,

Factory 5 5 522 Hong Kong, Indonesia,
Solutions MES, Defect Detection, Industrial loT Al
Smart Facial Recognition Solution, Smart Self-Service Checkout Taiwan, Mainland China,
Retail Solution, CMS, Precision Marketing 200 Hong Kong, Indonesia,
: : Thailand, Vietnam
Smart
Education Remote Interactive Education Platform, IFPD Solution 271 Taiwan, Thailand
Solutions
Cloud
Service VDI (Virtual Desktop Infrastructure) 115 Mainland China
Platform
AlIOT Al BOX 14 Taiwan, Indonesia

5Environmenta| 98
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As the occurrence of extreme weather incidents become more frequent worldwide, domestic and foreign climate-related laws and regulations become
more rigorous, and even changes in consumer behaviors, could all potentially impact our revenue, product value, and even reputation. Therefore,
Synnex actively responds to climate change risks and continues to promote climate governance to achieve low-carbon operations and environmental
sustainability. The Board of Directors is the highest-ranking supervisory unit on climate change in Synnex, and it is responsible for approving, reviewing
and supervising risk strategies and risk policies.

The Board of Directors is the highest-ranking supervisory unit on climate change in Synnex, and it is responsible for approving, reviewing and supervising

risk strategies and risk policies.

* OnlJuly5, 2022, with the approval of the president, a risk management team was established under the supervision of the president.

* On August 4, 2022, upon resolution from the Board of Directors, risk management policy and procedures were formulated, and a dedicated
(concurrent) risk management unit (Risk Management team) was also set up to promote risk management. Synnex’s president serves as the convener
of the Risk Management Team and conducts regular risk assessments and follow-up analyses and processing. In addition, it also reports annual risk
evaluation results and risk management operations to the Audit Committee and the Board of Directors.

* By classifying the risks through their characteristics, with the exception of Risk Management Team, which oversees all risk management-related
matters, each functional unit is also responsible for the preliminary risk identification, risk assessment and risk control. This promotes the efficiency in
command and dispatch, self-assessment, and executions in the risk management organization. Projects involving major risks are submitted to each
project review group for review in accordance with the company's regulations based on the nature of the risk and the monetary value involved. Those
that meet the required standards will be sent to the Audit Committee and the Board of Directors for approval.
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Climate Change Risk Identification Assessment

Impact from extreme weather

Risk Type

Long-term risk/physical

Opportunity Type

Impact on operation

Impact time

2023 ESG Sustainability Report

Level of impact

incident (Typhoon/flood) risk Product / Service Operation/market risks Short-/Mid-/Long-term High
Impact of extreme temperature Long-term risk/physical . . . . .
changes (Drought) risk Product / Service Operation/market risks Short-/Mid-/Long-term High
Impact from policy and regulations |Policy risks New energy Operational/market/policy risks |Short term Medium
Global economic changes Market risk Market Market risk Short-/Mid-/Long-term Medium
Investment target impact Market risk Market Market risk Short term Medium

Definition of impact time: Short-term is within 3 years (inclusive); Medium term is more than 3 years to 10 years (inclusive); And long term is more than 10 years.

President’ s
Message

Contents Report

About the

Stakeholders and
Material Issues

Governance

Innovative
Services

Happy
Enterprise
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6-2

Type

Aspect

Climate-related risks and opportunities

Topics

Description of potential risks

Expected
impact

Potential financial
impact

Response strategies

2023 ESG Sustainability Report

time frame
1.Promote energy conservation and carbon reduction
measures at our operating sites
2. The new headquarters building has adopted a
Increased use Increased costs composite glass curtain system with a built-in sun
Global of electricit Increased use of Welectricity or water due to climate Mid-/Long- But no sienificant tracker system that automatically adjusts lighting and
warming ¥ warming may result in increased operating costs. term . & air-conditioning to conserve energy, aiming to achieve
or water impact o
. the LEED Gold certificate.
Rhy5|cal 3. Actively replace and upgrade office equipment in
risk various operating sites; new offices will all use wireless
phones, wireless Internet, and LED lighting, etc.
As climate change intensifies, the occurrence of extreme 1. Develop various emergency response standard
Extreme Disruptions in weather events also increases. This may lead to Decline in revenue| operating procedures (50!:‘5) )
climate | Ip chain |disruptions in our supply chain that will cause delays in  |Mid-term |But no significant 2. A remote backup mechanism has been established to
events pply delivery, which may decrease our revenue and damage impact prevent business operations from being interrupted by
our reputation. climate change or other factors.
. 1. Establish an internal inventory of electricity and water
Continued . . Increased . .
To limit any adverse effects that may contribute to . consumption, carbon emissions, and other data, and
development | . . . operating costs . . -
. ; climate change and to promote adaptation to climate > regularly inspect the effectiveness of environmental
Policy and |of climate L ; . Increase in .
. change, related policies and regulations may increase . - protection measures
regulation |change- ) - Mid-term |penalties and . . .
the company's operating costs. e 2. Actively undertake stakeholder engagements including
S related : : . litigations . ’ - -
L As losses from climate change increase, the risk of . discussion with the competent authority and relevant
. policies and . e - . But no significant A . ;
Transition . climate-related litigation may also increase accordingly. . organizations, and pay close attention to changes in
. actions impact : . .
risk domestic and foreign laws and regulations
Our supply chain jointly pursues green sustainability, 1. Plan to obtain ESG-related third-party
Supply and greenhouse gas reduction management has become assurance/verification
b . S Increased costs - . .
chain Green supply |a necessary evaluation criteria in the procurement . S 2. Plan to deploy applicable international standards (such
. " \ - . Mid-term |But no significant
managem |chain process. It is SYNNEX's responsibility to satisfy the needs imoact as 1SO)
ent of our customers and to seize the ESG trends together P
with customers.

Climate
Action

102



SYNNEX <= B3 =IfE 2023 ESG Sustainability Report

Expected
Type Aspect Description of potential risks impact time
frame

Potential

i (e Response strategies

. The business model in our supply chain is shifting to direct
price negotiation between the original manufacturer and
downstream customers, so that costs will be directly

Sup.ply Transferred-in The |mpa.ct of climate change.has led to an Increased costs transferred to the downstream. The operations and services
chain increase in the overall operating costs of the But no . L . .
costs from . . . - Longterm | .~ .. provided by Synnex can mitigate the increase in the overall
manageme . supply chain, affecting product circulation significant . B
nt suppliers efficiency and industry profitability impact operating cost of the supply chain.
’ 2. Optimize investment portfolio of digital products and services
3. Purchase from multiple brands and expand business scale
4. Improve the flexibility of the overall supply chain
Transition Decreased 1. Establish communication channels to respond to issues or
risk . . Failure to actively address stakeholders' issues revenue needs that stakeholders are concerned about, and turn them
Reputation |Reputation - . . i .
- of concern related to climate change will Longterm |Butno into driving forces for the company's development towards a
risk management . L L . .
affect the company's image and credibility significant sustainable and green enterprise.
impact
Support low- 1. Promote the digitization of operational processes (digital
- . Increased . - - SR
carbon, high- There may be lower-carbon substitute . signature, digital operations, electronic invoices)
. . . . operating costs . . .
Technology |performance products or services, or an increase in Mid-/Long- But no 2. Continue to promote low-carbon operations, implement
risk technological operating costs by switching to low-carbon term significant cardboard box recycling and reuse, and digitization of
improvements |technologies and renewable energies ir’r% act operations
and innovations P
1. Launch the Management Service Platform (MSP)
2. Synnex actively plays the role of a digital integrator, providing
Implement connectivity of digital information exclusive customized apps for hundreds of vendors,
in the service process to integrate the customers, and partners. We have also expanded our digital
Increased upstream, midstream and downstream supply connectedness to financial service providers, logistics service
Products _ |customer chain into a highly digitalized and energy- providers, etc. to provide various business opportunity
Supply chain . . . . Increased . . .
and g demand for low- |saving green supply chain and satisfy the Mid-term development services and business operations, and
. sustainability revenue . . . .
services carbon products |needs of vendors and customers for low- information analysis and management services and more. Our
and services carbon services, thereby achieving services help to boost the operational efficiency of the
coexistence, synergy, and co-prosperity in the industrial chain, thereby further reducing resource wastage
industry ecosystem! and carbon emissions in supply chain operations.
3. Build digital service platforms to meet various types of
business
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Type

Products
and
services

Aspect

Supply chain
sustainability

By emphasizing supply chain
sustainability and operational
resilience, we will build

cloud warehouse operation

mechanism  that reduces
carbon emissions and
conserve energy through
maximizing resource

utilization efficiency.

Description of potential risks

Short-chain logistics has become a
prominent part of the supply chain. By
reducing the physical logistics nodes in
the upstream and downstream of the
supply chain and simplifying the supply
chain process, we are striving toward
optimizing the efficiency of the use of
the planet's resources, and this is also
an excellent opportunity for Synnex to
seize important logistics resources.

Expected

impact

time frame

Mid-term

Potential financial
impact

Decreased costs
Increased revenue

2. Mutual

2023 ESG Sustainability Report

Response strategies

1. Information  transparency: By  comprehensively
connecting the value information in business operation,
important business information such as transaction
flow, cargo flow, and cash flow are made clear and
transparent, allowing cloud warehouse participants to
instantly and comprehensively grasp important
information such as inventory movements, sales trends,
market supply distribution, and service progress.

benefits in cloud warehouse: The "cloud
warehouse mechanism" is focused on resource sharing
and mutual benefit. By gathering the necessary logistics
needs of supply chain participants to share warehousing
space and distribution resources, cloud warehouse
participants are able to share the operational benefits
and resource utilization benefits brought by economies
of scale. The seasonal effects can be offset between
different participants, thus greatly improving the
flexibility of warehousing use.

3. Energy-saving logistics: Focus on managing "cargo rights", and

managing accounts rather than moving the goods around to
reduce transportation, thus saving energy and reducing carbon
emissions

4. Direct delivery of goods: Goods are delivered directly to

consumers, solving the multi-node logistics of traditional
transaction models and significantly reducing order processing
time, distance and logistics costs.

5. Automate business processes and eliminate inefficient manual

work through interconnecting internal system information.

6. Advocate for agile operating policies; use Al analysis to remove

inefficient businesses and focus

performance businesses

resources on high-

Climate
Action
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The company integrates the identification of risks and opportunities on climate issues with 1ISO 14001 procedures to effectively integrate the risk
management system. The company engages in annual internal and external risk evaluation on environmental issues. All risk units under the Risk
Management Team jointly collect information on relevant climate risk issues, which serves as the basis of the risk evaluation. All risk units will review and
assess the correlation between each issue and the company's operating risks as well as the level of risks.

Evaluation method

Risk scenario analysis is conducted with reference to the TCFD reporting recommendations, and the main concerns are transformation risks (policies and
regulations/supply chain management) and physical risks (climate warming and extreme climate events); When the financial impact is significant, it is
classified as a company-level risk (when a risk poses substantial and significant financial impact).

Material risk management

For events that are judged as company-level risks, corresponding management plans must be prepared to reduce the losses caused by such risks. After
analyzing all possible management plans and formulating indicators, which can be divided into risk elimination, risk reduction, and risk diversification, etc. ,
meetings will be held to determine the final plan of action. These management plans are all regularly supervised and integrated into the Group's multi-
faceted risk management.

Implementation status

e The company actively supports the Task Force on Climate-related Financial Disclosures (TCFD). It has disclosed annual work-in-progress and results
according to the TCFD's recommended framework since 2019, and officially signed on as a supporter in October 2021 to continue to promote climate
governance to achieve low-carbon operations and environmental sustainability.

¢ The Group adheres to the TCFD framework. Our operation and monitoring unit is the Logistics Quality Management Division of the group headquarters.
Each operation and operation base must regularly review the on-site operation standards and, implement various improvement and control operations
under the decision of local management; they also make reports to the headquarters unit on a regular basis.
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Climate-related risk evaluation process

i &’

Internal issues, external issues, stakeholder engagement, issue collection
Identification of risks and opportunities
Risk evaluation
Financial impact, risk type (physical/transformation), impact time (short/medum/long-term),
affected objects in the value chain, risk likelihood, risk factor identification
Material risk ] [ Non-material risk
- Risk management plan/setting indicators ] [ Management plan/management measures 1

Monitoring and tracking J

President’ s Aboutthe Stakeholdersand Innovative Happy Social Environmental £ Climate 5 :
contents Message Report Material Issues Govemance Services Enterprise Participation Management Action el .
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Since 2021, Synnex has established a greenhouse gas emissions inventory. In 2022, the company implemented the ISO 14001 Environmental Management System
and I1SO 14064 Greenhouse Gas Inventory. This was externally audited and certified by the British Standards Institution (BSI) for international standards, and the

certifications are renewed annually. This serves as a critical evaluation mechanism for Synnex’ s management policies.

Using 2021 as the baseline year, Synnex aims to achieve a 25% reduction in carbon emissions by 2030. As of 2023, Synnex has already achieved over a 12%

reduction in carbon emissions, demonstrating its commitment to environmental sustainability.

[ Greenhouse Gas (GHG) Inventory Strategy and Action Plan]

In 2024, Synnex will independently complete the greenhouse gas inventory of Taiwan subsidiaries, overseas subsidiaries: China, Hong Kong, Australia, New Zealand
and other operating bases. It is expected that the coverage rate of subsidiary inspections will reach 100% by 2025.

The Synnex New International Building set to open in the middle of 2024, and it will be a green building equipped with multiple energy-saving and smart
management systems.

To assess the feasibility and benefits of installing solar panels and implementing energy storage solutions at Synnex’s subsidiary in Australia, with the goal of
enhancing sustainability and optimizing energy use.

Ongoing Inventory and Replacement Plan for Energy-Consuming Equipment.

To align with government green transportation policies and actively contribute to energy savings and carbon reduction. Synnex plans to gradually adopt low-carbon
vehicles and integrate smart transportation routes to minimize travel distances and reduce carbon emissions.

2023 ESG Sustainability Report
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Greenhouse Gas Inventory and Confirmation Status

2023 ESG Sustainability Report

Synenx Group 2023
Verification Agency
Total Emissions Intensity
Scope
(tons CO2e) (tons CO2e/100 million)
Scopel Taiwan 1485.3184 0.0247 BSI
Parent (British Standards Institution)
Scope?2 Company 1886.4435 0.0313 SO 14064-1

Since 2022, Synnex Group’s Taiwan parent company has implemented and completed the ISO 14064-1 greenhouse gas inventory. The carbon
emissions data for the year 2023, which certified in 2024, is summarized as above.

Il.  Verification coverage:

(1) Synnex International Group-Taipei Headquarters

(2) Synnex International Co., Ltd. Linkou

(3) Synnex International Co., Ltd. Hsinchu

(4) Synnex International Co., Ltd. Taichung

(5) Synnex International Co., Ltd. Kaohsiung

Note: Greenhouse gas inventory: Carbon emissions (CO2e), verified by the third party BSI British Standards Institution

Note: The intensity expressed here is the revenue of the Taiwanese parent company (millions of yuan)
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Appendix 1 Accountants Limited Assurance Report
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Appendix 2 Summary of the information subject to assurance

#m iR EE1EE EREE =L

P.95 " Water Consumption and Per Capita Water Consumption Density s The bar Based on the water bills from Taiwan Water Corporation, the following data represents the
chart illustrates the water consumption and per capita water intensity for Synnex’s total water consumption for Synnex Group's facilities for the year 2023. The information covers
1 operations in Taiwan for the year 2023. The facilities covered include Taipei the following locations: Taipei Headquarters, Taipei Logistics Center, Taichung Logistics Center, p.95

Headquarters, Taipei Logistics Center, Taichung Logistics Center, Kaohsiung Logistics Kaohsiung Logistics Center, Hsinchu Office, and Kaohsiung Office. For locations with shared

Center, Hsinchu Office, and Kaohsiung Office. rental areas, the water consumption is averaged and allocated among all tenants.
According to the electricity bill of Taiwan Power Company for the electricity consumption in
P.94 " 2023 Electricity usage and intensity 1 This table presents the electricity 2023, the aforementioned information covers the annual electricity consumption data of the
2 consumption for Synnex’s facilities in Taiwan for the year 2023. The facilities are Taipei Headquarters, Taipei Logistics Center, Taichung Logistics Center, Kaohsiung Logistics 0.94

included are Taipei Headquarters, Taipei Logistics Center, Taichung Logistics Center, Center, Hsinchu Office, and Kaohsiung Office.. If there is a shared or other areas at the location
Kaohsiung Logistics Center, Hsinchu Office, and Kaohsiung Office. ° of operations, the fees are shared according to the actual meter reading of individual meters
on a pro rata basis.
According to the information of the personnel system as at December 31, 2023, the percentage
47% of female employees at the assistant manager level (inclusive) and above by of female employees at the assistant manager level (inclusive) and above is calculated by
3 2023. dividing the number of female employees at the assistant manager level (inclusive) and above p-&7
by the total number of employees at the assistant manager level (inclusive) and above.
According to the cumulative number of employees for the approved application of the interest
The number of employees applying for interest free loans and the total amount of
4 free loans and the total amount of loans allocated in 2023 as recorded by the human resources p.79
loans allocated in 2023 are shown in the table of "interest free loans".
department.
The 2023 customer satisfaction score for overall service is based on results from the Synnex
Service Questionnaire Management System. Scores are rated on a scale from 1 to 5, with 5
being the highest. The average satisfaction score for home delivery service was calculated using
the simple average method.
In 2023, the average satisfaction score for Synnex’s home delivery service was 4.9 Note 1: The satisfaction score for home delivery service is calculated based on the number of
out of 5 (NOTE). service orders. Each home delivery service is assigned a unique service order number.
d NOTE : The home delivery service satisfaction score is based on the results from the 2023 Note 2: Duplicate service orders may occur for the following reasons. In such cases, the latest p-60
Synnex Service Questionnaire Management System. submission based on the completion time will be used:
1.  Customers may unintentionally submit multiple responses due to errors while filling out
the questionnaire.
2. Synnex may follow up with customers who reported lower satisfaction scores, leading to

.10

additional feedback submissions after the follow-up is completed.
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Appendix 3 ISO 27001
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Appendix 4 ISO 14064 & 1SO 14001

Certificate of Registration

ENVIRONMENTAL MANAGEMENT SYSTEM - ISO 14001:2015

Opinion Statement

Grgenhpuse G;s Emissions This is to certify that: ~ Synnex Technology International W 360 B PR AR A A PR 2 3)
Verification Opinion Statement Corporation b
2 e g ; . 2F~12F, &b
This is to verify that: Synnex Technology International Corporation 5 3% & 1% i% 7 4 i 2 &) -
3! N¥). 75, No. 77, S?eyc 3, Minsheng E. rr?: ig maAmay No. 75, Sec. 3, Minsheng E. Rd. +LE
Zhongshan Dist. L Zhongshan Dist. R 352 RTS8
Taipei City PLE Tzlpeé glt‘/ 2L E 124
104480 = 1044 104480
Taiwan rﬁ‘igﬁ%#& BRETLR Taiwan
Holds Statement No: GHGEV 777350 Holds Certificate No: ~ EMS 778140
Verification opinion statement
As a result of carrying out verification and validation procedures in accordance with ISO 14064-3:2019, it is the and opera_!es an Environmental Management System which complies with the requirements of ISO 14001:2015 for
for mixed including assurance for verification activity as well as validation the following scope:
and agreed-upon procedures (AUP) contains the following:
The provision of channel platform, delivery, smart

e The Greenhouse Gas Emissions with Synnex Technology International Corporation for the period from
2023-01-01 to 2023-12-31 was verified and validated.
The verified ization-level gas emissions include direct greenhouse gas emissions
1,485.3184 tonnes of CO: equit and indirect gas from imported energy
1,886.4435 tonnes of CO; equivalent.

Synnex Technology International Corporation has defined and explained its own process and pre-
determined criteria for significance of indirect Greenhouse Gas Emissions and quantify and report these
identified significant emissions accordingly.

home services for consumer electronics and semiconductor products.
HRVUCTFAFSMELZABFRT 6 - RUFR - HARERY L RAH TR

For and on behalf of BSI:

ﬁ / Michael Lam - Managing Director Assurance, APAC
For and on behalf of BSI: Z Original Registration Date: 2022-10-06 Effective Date: 2022-10-06

Managing Director BSI Taiwan, Peter Pu Latest Revision Date: 2022-10-06 Expiry Date: 2025-10-05

e Page: 1of 2
Originally Issue: 2024-03-25 Latest Issue: 2024-03-25
Page: 10of 4

..making excellence a habit” ~making excellence a habit-

President’ s Aboutthe Stakeholdersand Innovative Happy Social Environmental  Climate :
nten . S . .
contents Message Report Material Issues Governance Services Enterprise Participation Management Action Appendix 12
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Appendix 5 GRI Content Index

Statement of use : The 2023 SYNNEX Sustainability Report complies with the requirements of new GRI Standards (2021). The scope of data and information disclosed is January 1

to December 31, 2023.
GRI 1 used : GRI 1: Foundation 2021
Applicable GRI Sector Standard(s) : No applicable GRI Sector Standard(s)

GRI Content
Index

Disclosure Title

Organization and reporting

2-1 Organizational details

2-2 Entities included in the organization’s sustainability reporting
2-3 Reporting period, frequency and contact point

2-4 Restatements of information

2-5 External assurance

Activities and workers

2-6 Activities, value chain and other business relationships

2-7 Employees

2-8 Workers who are not employees

Governance

2-9 Governance structure and composition

2-10 Nomination and selection of the highest governance body

2-11 Chair of the highest governance body

2-12 Role of the highest governance body in overseeing the management of impacts

President’ s Aboutthe
Message Report

Stakeholders and

nten '
Contents Material Issues

Governance

Innovative
Services

Disclosure Section or Description

1-1 About SYNNEX
About the Report
About the Report

About the Report

Appendix | Accountants Limited Assurance Report

1-1 About SYNNEX

3-1 Employee diversity and equality

3-1 Employee diversity and equality

1-2 Corporate Governance
1-2 Corporate Governance
1-2 Corporate Governance

1-2 Corporate Governance

Happy
Enterprise

Social
Participation

Environmental
Management

2023 ESG Sustainability Report

Section Page

110

18-21

67-70

67-70

22-29

22-29

22-29

22-29

Climate

ol e

113
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2023 ESG Sustainability Report

GRI Content Disclosure Title Disclosure Section or Description Section Page

Index

2-13 Delegation of responsibility for managing impacts 1-2 Corporate Governance 22-29

2-14 Role of the highest governance body in sustainability reporting 1-2 Corporate Governance 22-29

2-15 Conflicts of interest 1-2 Corporate Governance 22-29

2-16 Communication of critical concerns 1-2 Corporate Governance 22-29

2-17 Collective knowledge of the highest governance body 1-2 Corporate Governance 22-29

2-18 Evaluation of the performance of the highest governance body 1-2 Corporate Governance 22-29

2-19 Remuneration policies 1-2 Corporate Governance 22-29

2-20 Process to determine remuneration 1-2 Corporate Governance 22-29

2-21 Annual total compensation ratio The maximum annual total compensation is for confidential -
organizational information, omitting disclosure

2-22 Statement on sustainable development strategy President’s message 2-3

2-23 Policy commitments 1-2 Corporate Governance, 1-5 Risk Management, 1-7 Information 22 33+41-68"
security management, Human rights-related management, 7191
Environment Management, Occupational Safety and Health Policy

2-24 Embedding policy commitments Risk Management, Human rights-related management mechanisms 33-38 * 68

2-25 Processes to remediate negative impacts Ethical Corporate Management, Risk Management 30-31 ~ 33-38

2-26 Mechanisms for seeking advice and raising concerns Ethical Corporate Management 30-31

2-27 Compliance with laws and regulations Legal Compliance 39-40

2-28 Membership associations 1-1 About SYNNEX 18-21

Stakeholder engagement

2-29 Approach to stakeholder engagement Stakeholder Engagement 9~ 11-12

2-30 Collective bargaining agreements None -

i ' About the i i i i .
Contents e s e ey Govemarce (MO o e e Gl Apendx 11
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GRI3

GRI Content Disclosure Title

Index

3-1 Process to determine material topics
3-2 List of material topics

Standard Disclosures Part: Topic-specific Standards

Disclosure Disclosure Title
Number

*Economic Performance

3-3 Evaluation of the management approach
201-1 Direct economic value generated and distributed
201-3 Defined benefit plan obligations and other retirement plans

*Legal Compliance

3-3 Evaluation of the management approach

206-1 Legal actions for anti-competitive behavior, anti-trust, and
monopoly practices

307-1 Non-compliance with environmental laws and regulations

416-2 Incidents of non-compliance concerning the health and safety
impacts of products and services

419-1 Non-compliance with laws and regulations in the social and

economic area

Contents President’ s About the  Stakeholders and

Message Report Material Issues Governance

Disclosure Section or Description

Identification of Material Issues

Identification of Material Issues

Disclosure Section or Description

Material issue : Economic Performance
Economic Performance

3-4 Compensation and Benefits

Material issue : Legal Compliance
None
None

None

None

Innovative Happy Social
Services Enterprise Participation

Environmental
Management

2023 ESG Sustainability Report

Climate
Action

Section Page

7-8

Section Page

14

19

78-82

16

Appendix
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Disclosure Disclosure Title Disclosure Section or Description Section Page

Number

% Ethical Corporate Management

3-3 Evaluation of the management approach Material issue : Ethical Corporate Management 15
205-2 Communication and training about anti-corruption policies and 1-3 Ethical Corporate Management 30-31
procedures

205-3 Confirmed incidents of corruption and actions taken None -

Tax

207-1 Approach to tax 1-4 Tax Management 32

207-2 Tax governance, control, and risk management 1-4 Tax Management 32

207-3 tSatf\(keholder engagement and management of concerns related to 1-4 Tax Management 32

% Customer Privacy

3-3 Evaluation of the management approach Material issue : Customer Privacy 17

:

*Innovative Services

3-3 Evaluation of the management approach Material issue : Innovative Services 39

Procurement Practices

204-1 Proportion of spending on local suppliers 2-2 Supplier Management 53-56
Contents President’ s About the  Stakeholders and Governance Innovative Happy Social Environmental Climate Appendix 116
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Disclosure

Number

123

Disclosure Title

*Climate Change Risks and Opportunities

3-3

Energy
302-1
302-3
302-4
Water
303-1
303-3
Biodiversity

304-1

Emissions
305-1
305-2
305-4

305-5

Evaluation of the management approach

Energy consumption within the organization
Energy intensity

Reduction of energy consumption

Interactions with water as a shared resource

Water withdrawal

Operational sites owned, leased, managed in, or adjacent to,
protected areas and areas of high biodiversity value outside
protected areas

Direct (Scope 1) GHG emissions
Energy indirect (Scope 2) GHG emissions
GHG emissions intensity

Reduction of GHG emissions

Effluents and Waste

306-5

Waste directed to disposal

Disclosure Section or Description

Material issue : Climate Change Risks and Opportunities

5-1 Energy and Greenhouse Gas emissions
5-1 Energy and Greenhouse Gas emissions

5-1 Energy and Greenhouse Gas emissions

5-2 Water Resource Management

5-2 Water Resource Management

None

5-1 Energy and Greenhouse Gas emissions
5-1 Energy and Greenhouse Gas emissions
5-1 Energy and Greenhouse Gas emissions

5-1 Energy and Greenhouse Gas emissions

5-3 Waste Reduction

2023 ESG Sustainability Report

Section Page

100

91-94
91-94

91-94

95

95

91-94
91-94
91-94

91-94

96

Appendix
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Disclosure
Number

Disclosure Title

*Labor/Management Relations

3-3

401-1

401-2

401-3

402-1

Evaluation of the management approach

New employee hires and employee turnover

Benefits provided to full-time employees that are not provided to
temporary or part-time employees

Parental leave

Minimum notice periods regarding operational changes

Occupational Health and Safety

403-1

403-2

Occupational health and safety management system

Hazard identification, risk assessment, and incident investigation

Disclosure Section or Description

Material issue : Labor/Management Relations
3-1 Employee Diversity and Equality

3-4 Compensation and Benefits

3-4 Compensation and Benefits

3-1 Employee Diversity and Equality

3-2 Occupational health and safety

3-2 Occupational health and safety

2023 ESG Sustainability Report

Section Page

64
67-70
77-81
77-81

67-70

71-75

71-75

Appendix
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123

Disclosure Disclosure Title

Number

Disclosure Section or Description

2023 ESG Sustainability Report

Section Page

*Human Rights Assessment

3-3

406-1

Evaluation of the management approach

Incidents of discrimination and corrective actions taken

% Training and Education

3-3

404-1

404-2

404-3

Evaluation of the management approach
Average hours of training per year per employee

Programs for upgrading employee skills and transition assistance
programs

Percentage of employees receiving regular performance and career
development reviews

% Diversity and Equal Opportunity

3-3

405-1

Evaluation of the management approach

Diversity of governance bodies and employees

* Compensation Levels and Employment Status

3-3

Evaluation of the management approach

Marketing and Labeling

417-1

417-2

417-3

Requirements for product and service information and labeling

Incidents of non-compliance concerning product and service
information and labeling

Incidents of non-compliance concerning
marketing communications

Material issue : Labor/Management Relations

None

Material issue : Training and Education
3-3 Education and Training

3-3 Education and Training

3-3 Education and Training

Material issue : Diversity and Equal Opportunity

1-2 Corporate Governance * 2023 Staff composition

Material issue : Compensation Levels and Employment Status

2-2 Supplier Management

None

None

64

65

75-76

75-76

75-76

62

22-29 ~ 69
66

53-56

Appendix 119
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2023 ESG Sustainability Report

Appendix 6 Taiwan Stock Exchange Corporation Rules Governing the Preparation and Filing of Sustainability Reports by TWSE
Listed Companies Index

No

Indicator

Total energy consumption, percentage of purchased
electricity, utilization rate (renewable energy)

Total water withdrawn, total water consumption

Total hazardous waste generated and percentage recycled

Types of, number of employees in and rate of occupational
accidents

Product Lifecycle Management Disclosure: including
weights of scraps and electronic waste and percentage
recycled

Description of the management of risks associated with
the use of critical materials

Total amount of monetary losses as a result of legal
proceedings associated with anti-competitive behavior
regulations

Production by product category

Indicator Type

Quantitative

Quantitative

Quantitative

Quantitative

Quantitative

Qualitative
description

Quantitative

Quantitative

Unit

Gigajoules(GJ), percentage(%)

Thousand cubic meters(m?3)

Metric tons(t), percentage(%)

Percentage(%), quantity

Metric tons(t), percentage(%)

Reporting currency

Varies by product category

Corresponding chapters/explanations

See 5-1 Energy and Greenhouse Gas emissions for details

See 5-2 Water Resource Management for details

SYNNEX is in the distribution service industry ,and no
hazardous waste is generated

See 3-1 Employee Diversity and Equality

for details

SYNNEX is in the distribution service industry, there are
no manufacturing activities involved.

SYNNEX s in the distribution service industry, there are
no manufacturing activities involved.

No anti-competitive, antitrust, or monopoly-related
lawsuits or judgments in 2023

SYNNEX s in the distribution service industry, there are
no manufacturing activities involved.

Appendix
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Appendix 7 Sustainability Accounting Standards Board (SASB)

Sustainability Disclosure Topics & Accounting Metrics

TOPIC

Energy Management in Retail &
Distribution

Product Sourcing, Packaging &
Marketing

Data Security

Labor Practices

Workforce Diversity & Inclusion

ACCOUNTING METRIC
Total energy consumed
percentage grid electricity

percentage renewable

Revenue from products third-party certified to environmental and/or
social sustainability standards

Discussion of processes to assess and manage risks and/or hazards
associated with chemicals in products

Discussion of strategies to reduce the environmental impact of packaging
Description of approach to identifying and addressing data security risks
Number of data breaches

percentage involving personally identifiable information (PIl)

number of customers affected

Average hourly wage/percentage of in-store employees earning minimum
wage, by region%

Voluntary / Involuntary turnover rate for in-store employees

Total amount of monetary losses as a result of legal proceedings
associated with labor law violations

Percentage of gender and racial/ethnic group representation for (1)
management and (2) all other employees

Total amount of monetary losses as a result of legal proceedings
associated with employment discrimination

CODE

CG-MR-130a.1

CG-MR-410a.1

CG-MR-410a.2

CG-MR-410a.3

CG-MR-230a.1

CG-MR-230a.2

CG-MR-310a.1

CG-MR-310a.2

CG-MR-310a.3

CG-MR-330a.1

CG-MR-330a.2

2023 ESG Sustainability Report

Corresponding chapters/explanations
Total energy consumed : 38,078 (GJ)
100%
0%
Not applicable
Not applicable
Detailed in 5-4 Environmentally Friendly Behavior
Detailed in 1-7 Information security management

Detailed in 1-7 Information security management

Synnex is not engaged in the operation of a physical store in the
form of mass merchandising or retail.

No Labor Law Violation Related Incidents in 2023
Detailed in 3-1 Employee Diversity and Equality

No employment discrimination-related incidents in 2023

Appendix 121
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Activity Metric
Number of: (1) retail locations and (2) distribution centers CG-MR-000.A Logistics Center:3
Total area of: (1) retail space and (2) distribution centers CG-MR-000.B Logistics Center:73,512m2
Contents President’ s About the Stakeholders and Governance Innovative Happy Social Environmental ~ Climate Appendix 122

Message Report Material Issues Services Enterprise Participation Management Action



SYNNEX 2023 ESG REPORT | https://www.synnex-grp.com



	投影片 0
	投影片 1: Contents
	投影片 2
	投影片 3
	投影片 4
	投影片 5
	投影片 6
	投影片 7
	投影片 8
	投影片 9
	投影片 10
	投影片 11
	投影片 12
	投影片 13
	投影片 14
	投影片 15
	投影片 16
	投影片 17
	投影片 18
	投影片 19
	投影片 20
	投影片 21
	投影片 22
	投影片 23
	投影片 24: Board of Directors operating status
	投影片 25
	投影片 26: 2023 Status of Directors' continuing education
	投影片 27
	投影片 28
	投影片 29
	投影片 30
	投影片 31
	投影片 32
	投影片 33
	投影片 34
	投影片 35
	投影片 36
	投影片 37
	投影片 38
	投影片 39
	投影片 40
	投影片 41
	投影片 42
	投影片 43
	投影片 44
	投影片 45
	投影片 46
	投影片 47
	投影片 48
	投影片 49
	投影片 50: Operational Mechanism Innovation 
	投影片 51
	投影片 52
	投影片 53
	投影片 54: Sustainable supply chain management 　
	投影片 55: Chemical Management 
	投影片 56
	投影片 57
	投影片 58
	投影片 59: SYN Logistics Home Service Platform   The last mile of smart home appliances serving over 1.47 million households
	投影片 60: Customer Satisfaction of Home Service  4.9 / 5 rating
	投影片 61
	投影片 62
	投影片 63
	投影片 64
	投影片 65
	投影片 66
	投影片 67
	投影片 68: Human rights assessment
	投影片 69
	投影片 70
	投影片 71
	投影片 72
	投影片 73
	投影片 74
	投影片 75
	投影片 76
	投影片 77
	投影片 78
	投影片 79
	投影片 80
	投影片 81
	投影片 82
	投影片 83
	投影片 84
	投影片 85
	投影片 86
	投影片 87
	投影片 88
	投影片 89
	投影片 90
	投影片 91: Climate and Environmental Protection Declaration: Low-Carbon Sustainable Operations
	投影片 92
	投影片 93
	投影片 94
	投影片 95
	投影片 96
	投影片 97
	投影片 98
	投影片 99
	投影片 100
	投影片 101
	投影片 102
	投影片 103
	投影片 104
	投影片 105
	投影片 106
	投影片 107
	投影片 108
	投影片 109
	投影片 110
	投影片 111
	投影片 112
	投影片 113
	投影片 114
	投影片 115
	投影片 116
	投影片 117
	投影片 118
	投影片 119
	投影片 120
	投影片 121
	投影片 122
	投影片 123

