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Bank Creed

The Bank’s mission is to absorb funds and create credit by exercising its own
creativity based on the principle of self-responsibility, in a spirit of maintaining orderly
credit conditions and protecting depositors, and thereby contribute to the growth of
the national economy.

In light of such public mission, the Bank shall contribute to the local community
while seeking a harmonious balance between self-interest and public interest as a

regional bank. Vision 2030

Based on the aforementioned principles, the code of conduct to be observed by
* Vision

Leading company creating a path to the future

any and all persons employed by the Bank is set forth as follows.

. Elevate the Spirit of Voluntary Service

Acknowledge that the Bank’s progress goes hand in hand with prosperity in the

local community, and seek to elevate the spirit of voluntary service at all times.

. Improve Creditworthiness

Bear in mind that credit is the Bank’s lifeblood, and endeavor

to improve credit at all times. “Vision 2030” sets forth our ideal image for the future of the 77 Bank Group and

- provides guiding principles for all officers and employees of the Group to come
. Nurture the Spirit of Harmony

Recognize that the spirit of harmony is fundamental together and work toward, as we look to achieve the management philosophy

to the execution of duties, and strive (Mission) stated in the Bank Creed.
to nurture such spirit at all times.

THE 77 BANK INTEGRATED REPORT
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Vision
2 0 3 0 » Basic Strategies to Achieve “Our Target Form”

“Vision 2030” shows the directions to pursue for the sustainable growth of local communities
Leading company creating a path to the future and the 77 Bank Group, based on the purposes of our SDGs Declaration such as the
revitalization of the regional economy and the promotion of active participation of all people.

» Overview of “Vision 2030”

O1 Top Customer Satisfaction Strategy toonalogioay " consulting and digital

Create the highest level of financial functions and consulting, while also expanding the scope of our businesses in the
non-financial sector

T < I + I — I B e e

Create networks that combine the potential of Miyagi and the Sendai area with influential customers in the Tohoku
region as a whole and elsewhere

Miyagi and Sendai area Whole Tohoku region, etc. e dl Expand scope of operations . . .
. Ach t bl th in the local
03 Regional Growth Strategy e r e growth i The foca

Deepen capabilities as a leading company (a collection of people with the same aspiration, and a group of community!
companies that act as leaders for local communities)

Leading bank X Vision 2030 — Leading company

» 77 Bank Group Direction

Reform channels and release from the
burden of administrative work!

Virtuous circle of ambition,
confidence, and cheerfulness!

04 Corporate Culture Reform Strategy

We wjll beccime the 77 Bank”Group that is different from a mere extension of the status quo bY. y Interim Review of “Vision 2030” (Plan Formulated During FY2025)
focusing on “our target form,” enhancing our strengths, improving our weaknesses, and revitalizing
our organization. Upon the formulation of “Vision 2030,” we determined to conduct reviews of “our target form”
tStimulatectlaliama:nd among_t_ DI e e .. Establish an ambitious every five years and implement an ongoing PDCA cycle. We have therefore initiated an interim
eI OCERCONNNEIIEES productivity corporate culture review of “Vision 2030.” Moreover, as the so-called “world of interest rates” progresses, we plan

Expand the scope of operations

to revise our financial targets for FY2030 as we expect to achieve them ahead of schedule.

Overview of interim review FY2030
H q Ision
Enhance! Improve! Establish! . Interm argets
FY2030
77 Bank Group strengths 77 Bank Group weaknesses Revitalization points
FY2025 FY2030
e O o m () H () Interim targets
» Customer base * Profitability (low-profitability structure) * Appetite for new challenges
* Consulting system * Cost consciousness (high-cost structure)  Speed and flexibility . .
* Trust from customers and local community  Competitiveness with other companies * Cross-organization (vertical, horizontal, diagonal) Financial targets
FY2025 FY2030
ozt Forecast Vision
Net income (consolidated)  JPY 16.5 bn JPY 44.0 bn JPY 45.0 bn
An engine (key factors) will be necessary to go beyond our existing trajectory, and unlock a new future. -
o ROE (consolidated) 3.42% 7.55% 7% or more Review
- o transl?‘logrlrt:;tion Ne%c?izlgtecg)srzes reil:)Tracgs fo'zzgggloarlls Capital adequacy 10.39% 10.26% RothIy 10.0% planned
ratio (consolidated) 2770 4070 (10.0%-10.5%)
Core OHR 62.27% 44.46% 40% or less

THE 77 BANK INTEGRATED REPORT 5



.

Top Mesage

Messages from Management

The 77 Bank Group will design a new “target
form” as it aims to drive the continuous
growth of local communities

President Hidefumi Kobayashi

y Sharing Our Targets

This year marks the fifth year since we formulated
“Vision 2030,” in which we aim to become a leading
company creating a path to the future. Following global
economic stagnation caused by the COVID-19
pandemic, we have experienced a period of major
change marked by inflation and the transition to a world
of interest rates. During this time, there has been a
greater understanding of the significance of “Vision
2030” within the Group that has generated a steady
stream of results. This can be attributed to clear and

specific plans and targets, as well as various briefings
that served to boost understanding, agreement, and
embracement. The fact that there is greater
understanding of the significance of the vision is proof
that we have been able to share our organizational
targets among our officers and employees. In FY2025
we will conduct an interim review of “Vision 2030,”
designing an upgraded target form for the 77 Bank
Group while anticipating future trends.

y “Vision 2030”: Achievements to Date

“Vision 2030” has already led to several successes.
First, the level of our Finance & Consulting business
model has steadily improved mainly in the corporate
domain. Customers’ management challenges are
becoming increasingly sophisticated and complex, and
solutions to these challenges require a higher level of
expertise than before. We have been focusing on our
consulting functions since the previous Medium-term
Management Plan, and thanks to our development of
specialist human resources, such as through the

Previous Medium-term Management Plan
“For The Customer & For The Future”
— Best Consulting Bank Project —

— Leading company creating a path to the future —

proactive dispatch of trainees to external institutions and
other industries, we have gradually improved our ability
to provide solutions that meet customers’ needs.
Moreover, in our efforts to reinforce initiatives for new
businesses and sectors, we have increased the range
of consulting services provided by the Bank and our
Group companies, which in turn has increased the
number of opportunities for us to serve our local
communities and customers. These achievements have
been reflected in our performance and have led to

“Vision 2030”

Negative interest rates Positive interest rates

; (Billions of yen)
Income from customer services )
(After excluding foreign currency-denominated 255 @
procurement costs) 18.7 __.'_ ------

98 @
3.2
4.7) 4.8) a0
FY2018 FY2019 FY2020 FY2021 FY2023 FY2024 FY2025 FY2026
| Forecast Simulation

*Income from customer services = (Average balance of loans and bills discounted X Loan to deposit spread) + Fees and commissions - Expenses

(including retirement benefit costs)
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Top Message

improvements in income from customer services, which
had been one of our weak points to date. We anticipate
that the combination of finance and consulting functions,
which serve to supply funds and address challenges,
will remain in demand at an even higher level. In
response, we will continue working to enhance our
expertise and differentiate ourselves from the
competition.

We have also made dramatic productivity
improvements. While one of the Group’s issues to date
has been its high-cost, low-profit structure, we have set
out a clear path for improvement through various
initiatives in “Vision 2030.” We thoroughly reinforced
initiatives aimed at improving productivity, progressing
with our branches within branches initiatives in line with
the reduction in the number of customers visiting
branches, and also reviewing our branch management.
In addition, we have used digital technologies to
enhance non-face-to-face transactions and promote
paperwork-free operations. Alongside top-line growth,
we have improved labor productivity as a result of
various initiatives that have freed-up extra personnel. As
a result, our core OHR is of a leading standard among
regional banks and we have transitioned to a more
robust structure. Moving forward, we believe that
generative Al and other technologies will be turning
points that determine a company’s growth and future,
and we will continue working to enhance our
management efficiency and productivity using these
technologies.

y A Time of Change and Uncertainty

In FY2024, Japan was hit by numerous natural
disasters including heavy rains and other extreme
weather, as well as earthquakes. Overseas, as well, we
saw major volcanic eruptions, major earthquakes, and
other global-level changes. In response, it is essential
that we enhance our disaster preparedness.

We are not only seeing changes in nature and the
environment, but also major transformations in politics
and economies. Whether it is reciprocal tariff policies
stemming from the Trump administration or rising
geopolitical risks from war and conflict, moving forward
we could see major change in the world order.
Following the so-called lost decades, the Japanese
economy has transitioned to a world of interest rates
and is undergoing a gradual recovery. However, with a
lack of clarity in global economies, there is rising
uncertainty regarding the Bank of Japan’s future
monetary policies.

0 Expenses [l Core gross operating income @ Core OHR  (Billions of yen)

62.27%
58.22%  56.55%

52.18%
45.34%
°
106.7
80.6 84.6 85.8 93.9
50.2 493 485 49.0 484

FY2020 FY2021 FY2022 FY2023 FY2024

This point also relates to the enhancement of our
Finance & Consulting business model and productivity
improvements, and the organization as a whole has
become more proactive and ambitious as a result of
reforms to our corporate culture, which underpins our
various activities. While it is still a work in progress, the
organization has gotten stronger through the growth of
officers and employees, mutual encouragement, and
changes to our workplace and corporate culture. To
become an even stronger organization, we believe it is
essential for every officer and employee to adopt a
managerial mindset. Specifically, we must enhance our
ability to think, to understand the essence of matters, to
take action, to create networks, and to manage risks.
We must also be ambitious. Adopting a slightly broader
perspective will change the way we view matters, and
so | look forward to levelling up and achieving both
individual and organizational growth.

In our main base of operations in Miyagi Prefecture,
however, there have been several bits of positive news
to boost the prefectural economy, such as Tohoku
University’s designation as a University for International
Research Excellence, and record-high numbers of
foreign visitors to the prefecture. While it was
unfortunate to see the Taiwanese semiconductor
manufacturer pull out of its plan to establish a base in
Miyagi Prefecture, it did present an opportunity to
showcase the potential of the region’s significant water
resources and strengths in electricity. There are major
business opportunities not just in Miyagi Prefecture but
in the entire Tohoku region for various companies and
industries, not only semiconductor manufacturers. As
such, at the 77 Bank Group we will do everything we
can to help the region flourish.

In terms of our corporate activities, soaring raw material
prices, labor shortages, and rising personnel expenses

Messages from Management

are leading to an increase in corporate bankruptcies,
and so moving forward it will be essential for us to pay
closer attention to impacts from tariff policies in the US,
for example. Moreover, with falling populations, low
birthrates, and aging societies causing labor shortages
and shrinking economies, we will also face challenges
in maintaining regional economies.

Thus, we are in a period of major transformation
internationally, domestically, and more locally in Miyagi
Prefecture, and uncertainties surrounding the future
continue to rise. We must therefore be stronger against
both macro and micro changes, stay one step ahead in
our business activities, and contribute to the sustainable
growth of both the 77 Bank Group and our local
communities.

» Recognizing Risk and Ensuring Sustainable Management

For us to ensure sound and sustainable business
management in an increasingly uncertain socioeconomic
environment, we have identified events that could have a
particularly significant impact on our operations as top
risks. Through periodic stress tests, we will examine the
potential impacts these top risks could have on our
operations, set up countermeasures in advance, and do
everything we can to mitigate them.

Timeline Top risks

Short Increasing difficulty of ALM

Intensifying competition within the

S T industry and with other industries

Increasing complexity of Group
Short to ultra- governance

long term

Deterioration of sales base

Occurrence of large-scale
Accidental disasters
Emergence of system risks

One short-term risk we have identified is the increasing
difficulty of asset liability management (ALM). In a world of
interest rates, the importance of deposits as a source of
funds is growing. In addition to loans, we also manage
approximately ¥3 trillion in securities. Flexible response to
changes in the interest rate environment and funding
position is therefore essential. Alongside the use of stress
tests to examine the sufficiency and soundness of our
capital, we will aim for risk-resistant management through
collaboration between sales, which has direct touchpoints
with customers, and the headquarters, which is
responsible for risk management.

One short- to medium-term risk is the intensifying
competition within the industry and with other industries. In

response, to help find solutions to challenges facing our
communities and customers, we will seek to differentiate
ourselves from companies both inside and outside the
industry by making further enhancements to our Finance &
Consulting business model.

Meanwhile, the increasing complexity of corporate
governance and our deteriorating sales base present
short- to ultra-long-term risks. As we reinforce efforts in
new businesses and sectors, our number of Group
companies and business domains is increasing. This has
also increased the scope of risk management, and so
through the Group Business Strategy Division that was
newly established in November 2024, we are working to
sophisticate Group governance from both offensive and
defensive perspectives. Fundamental to this Group
management is our Groupwide human resource strategy.
In this area, we will seek to optimize our human resource
portfolio and provide Groupwide development
opportunities to equip employees with the necessary
expertise and skills.

In our sales base, there is a risk that the cost of credit
could increase due to the deterioration of the prefectural
economy. We will therefore work to revitalize local
economies by creating regional employment opportunities
through our support for the growth of SMEs. Moreover, we
will aim for the smooth handover of local company
traditions through business succession and M&A support,
including for the transfer and suspension of businesses. In
terms of our support for business owners, which includes
business revitalization and management improvement
support, we will utilize the expertise and know-how we
gained through the revival of companies affected by the
Great East Japan Earthquake.

Elsewhere we have identified the occurrence of
large-scale disasters and emergence of system risks as

THE 77 BANK INTEGRATED REPORT
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accidental risks. As the location and timing of disasters are
unpredictable, constant preparedness in times of normality
is essential. Through regular drills and other means, we
will work to enhance awareness of the importance of
disaster preparedness and reinforce our BCP. Further, due

» Enhancing Corporate Value

The request from the Tokyo Stock Exchange for “action
to implement management that is conscious of cost of
capital and stock price” calls for efforts to improve PBR.
Although we have made improvements across all
indicators since the start of “Vision 2030,” our PBR is
still below 1. To improve in this area we will aim to
enhance the value of our shares through proactive
engagement with our shareholders.

In our engagement activities, in January 2025 we

PBR improvement

_________________

ROE improvi nt
' Net income
I (consolidated)

Profitability

improvement

Cost control i Core OHR E
Optimal distribution

of capital
Reduction of

cross-shareholdings

Enhancement of
shareholder returns

improvement

| Capital adeguacy ratio |
! (consolidated) !

_________________

1 Ratio of cross-shareholdings |
1 to net assets (consolidated)

_________________

Financial
leverage control

1 Dividend payout ratio |
I (consolidated) !

_________________

: Feature: Engagement with investors

to the growing risks surrounding cyber security, including
at our external partners, we will work to enhance the IT
literacy of our officers and employees and further augment
our risk management initiatives.

hosted a discussion with CEO Hiroyasu Koike of
Nomura Asset Management Co., Ltd., a leading
institutional investor, and engaged in dialogue on
various matters including the mission of regional
financial institutions and growth strategies.

Based on the growth strategies set out in “Vision 2030,”
we will aim to increase profitability, improve
management efficiency, and enhance our corporate
value.

FY2020 FY2024 “Vision 2030”
Results Results Financial targets, etc.
0.22x 0.61x Greater than 1.0x
3.42% 6.68% 7% or more
S
JPY 16.5 bn JPY 39.3 bn JPY 45.0 bn g
TR
62.27% 45.34% 40%orless £
o
1)
9 0 Roughly 10% .2
10.39% 10.60% (10.0%-10.5%) 5
{9
0 ) Continuous reduction @
14.0% 9.4% (less than 10%) 'g
=
35% or more
22.4% 33.0% (end-Mar. 2026)
7 00x 8.97x 14.3x or more

(theoretical value)

We spoke with Representative Director, President & CEO Hiroyasu Koike of
Nomura Asset Management Co., Ltd. about the competitive advantages of
regional financial institutions, their business outlook, and other matters. The

details of the conversation can be found on Nomura Asset
Management’s website.

Main topics of discussion

e The role of the 77 Bank

e Progress and challenges in “Vision 2030”

e Economic situation in Miyagi Prefecture and Sendai City
e Share valuations

Messages from Management

y Direction of the Review of “Vision 2030”

In line with the end of the COVID-19 pandemic,
changes to the Bank of Japan’s monetary policies, and
other socioeconomic factors, we conducted a review of
the financial targets in “Vision 2030” in November 2023.
However, with further developments expected in the
world of interest rates, the Group’s performance is
steadily improving and there are signs that we will
achieve the targets in “Vision 2030” ahead of schedule.
In FY2025, the midpoint of “Vision 2030,” as initially
planned we will conduct an interim review of our targets
in consideration of global economic trends and the
direction of the Bank of Japan’s monetary policies.
While retaining the core approaches and course of

Achievements to date

%2030

Leading company creating a path to the future

Develop our
strengths

action set forth when formulating “our target form” that
the 77 Bank Group aims for over the long term, we will
strive for significant growth and promote prosperity in
our local communities as we aim to help our
communities flourish as per the Bank Creed. While
considering external changes and future trends, we will
work to further enhance the strengths we have built to
date, create new growth opportunities, and become a
leading company that enriches the region.

For the interim review, while improving on our four
current basic strategies, we will aim to execute the
strategies outlined below.

Direction of the review

“Our target form”

: Create new growth
A Iea(.ilng company that DS
enriches the region
Keywords to achieve “our target form” N

~

Strengthened Finance & Consulting

Expanded the 77 economic zone

Address declining population Utilize Al and DX Uncover new areas for inorganic growth

Develop local industries Operate high-productivity stores ~ Strengthen Group business

Dramatically improved productivity

Strengthen networks overseas and in other regions ~ Further increase customer satisfaction Enhance human capital investment

Thoroughly instilled an ambitious corporate culture

Provided stakeholder returns through growth

L

Provide multi-stakeholder returns

J

(1) Addressing the falling population and other
social challenges
In addition to a declining population, we are also seeing
the ongoing outflow of young people and women and
their concentration in Tokyo, and as a result the region
is continuing to struggle. As Japan works to revitalize its
communities, people, and jobs, we will first focus on our
expertise in creating jobs to help develop regional
industries. Alongside our provision of startup support to
increase the number of entrepreneurs and new
companies, we will aim to sustain companies, jobs, and
employment through our business succession support
for long-standing companies. In doing so, we will focus
on the development and support of attractive local
companies. However, to keep young people and women

(2) Strengthening networks overseas and in other
regions

To date, we have strengthened our networks while

opening up new markets. Through the opening of the

Aomori Branch and the Utsunomiya Corporate Office,

in the region, in addition to providing attractive jobs and
companies, there must be transport convenience,
quality living environments, and appealing areas. As
such, to boost quality of life and enhance the
attractiveness of towns as places to live and work, we
will also focus on the development of enjoyable
experiential content, such as animation, entertainment,
sport, culture, art, and local specialties.

We understand that the development of the region is
the source of the 77 Bank Group’s growth and
development. To drive this growth in a sustainable
manner, we will confront the various issues facing the
region and work with the relevant institutions to
proactively create attractive towns and communities.

we have not only increased the number of clients, but
also facilitated connections between companies in
Tohoku and Miyagi and supported growth in the
respective regions and businesses.

THE 77 BANK INTEGRATED REPORT
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Moving forward, we will also expand our perspective
overseas. In April 2025, the 77 Bank Group’s first
overseas subsidiary, 77 NEXT CONSULTING PTE.
LTD., began operations in Singapore. By creating a
local subsidiary, we will be able to go about our
overseas business without any of the previous
operational restrictions at our overseas representative
office. Specifically, we will seek to provide a broad range
of support for customers’ overseas businesses,
including the expansion of overseas sales and

(3) Sophisticating the banking business through
use of digital technologies
In line with the decline in the working-age population, we
expect a medium- to long-term decrease in the number
of human resources who can run our operations. It is
therefore essential that we act in advance. Specifically,
we will utilize Al, robotics, and other digital technologies
to enhance the efficiency of operations and increase
productivity per employee. The use of Al will be of
particular importance. At the headquarters, we are
currently using Al to create documents, collect
information, and compile and analyze data. Elsewhere, in
mortgage approval processes we are using an Al

(4) Rebuilding branch strategies in line with

customer trends and regional characteristics
The number of customers visiting bank branches has
fallen by more than 50% compared to 10 years ago,
and the number is expected to continue to fall.
Moreover, with the ongoing enhancement in
functionality of apps and other non-face-to-face
channels, and an increasingly cashless society, financial
services that are available anytime, anywhere will
continue to evolve. At the 77 Bank Group, we must
continue to enhance levels of customer satisfaction to
ensure we do not lose out to online banks and other
industries.

(5) Reinforcing Group management, including in
new businesses and sectors
Since the start of “Vision 2030,” we have ventured into
numerous uncharted fields and set up 10 new projects
in new businesses and sectors. While our aim has been
to address regional challenges while diversifying the
future income streams of the 77 Bank Group, we will
continue working to uncover new areas for inorganic
growth to develop a third income pillar after the
customer sales department and marketable securities

(6) Providing multi-stakeholder returns

By providing appropriate returns to all our stakeholders
including customers, regions, shareholders, and
employees, we will work alongside them to create a
prosperous future.

Two of the strategies within “Vision 2030” are the top

suppliers, support for establishing local hubs, and
overseas sales representation. At the same time, by
attracting investors and human resources from ASEAN,
India, and other emerging areas, we will utilize overseas
growth to drive the advancement of local economies.
Whether domestically or overseas, we will strive to
expand the scope of operations of the 77 Bank Group.
Moreover, while enhancing our Finance & Consulting
business model, we will broaden our business
prospects and create new growth opportunities.

screening service, which has helped to shorten the entire
process. The use of digital technologies is not only about
streamlining operations. Rather, the key is to examine
how to use the time saved to create added value. Our
ultimate aim is to become an organization for which Al is
a regular partner. In the future, it will become increasingly
important for the headquarters to consider higher-quality
plans and for our branches to offer higher-quality
proposals to our customers. Through the proactive use of
Al and other technologies, we will maximize the
capabilities of our personnel and work to advance our
banking business.

On the other hand, the importance of face-to-face
consulting remains unchanged in the acquisition of
deposits and retail sales. To date, we have consolidated
our branch functions mainly through our branches within
branches initiatives, but moving forward we will review
our branch functions while reinforcing our channel
strategies using digital technologies. Our banking
business is at a turning point. While constantly looking
at the quality of our financial services and cost burden,
we will examine our future course of action as a bank
and build branch strategies in line with customer needs
and regional characteristics.

trading department. To ensure the Groupwide provision
of high-level expertise and high-quality services, the
optimal distribution of Group resources, including
human resources, will be key. We will therefore build an
optimal human resource portfolio for the headquarters,
our branches, and Group companies in line with social
conditions and market environments. While broadening
our business domains and contributing to the
development of the regional economy, we will expand
consolidated Group profit.

customer satisfaction strategy and the regional growth
strategy. While further boosting the level of these
strategies for our customers and regions, we will aim to
drive the sustainable growth of both the 77 Bank Group
and our local communities.

Messages from Management

For our shareholders, we will promote the growth of the
77 Bank Group and ensure appropriate returns through
stable profit growth and sound business management,
always aiming to improve our corporate value.

For our employees, the 77 Bank Group’s most important
capital, we will proactively invest in the creation of
environments that facilitate individual growth, with the
goal of developing an organization where they can work

with pride and in comfort. Through individual
development and growth, we will aim to create strategic
human resources who can help us become a leading
company.

y Progress of Sustainability Management

Since its founding, the 77 Bank Group has worked as
one to address its important issues (materiality) in line
with the philosophy of the Bank Creed: Desiring
communal prosperity and serving local communities.
One of our important issues is addressing climate
change. In terms of initiatives for decarbonization, which
is closely related to climate change, mainly in the US
we are seeing companies changing their policies and
withdrawing from international frameworks. However,
when considering global abnormal weather events and
the increasing severity of natural disasters, as well as
the depletion of energy resources, the importance of

» In Closing

The socioeconomic environment both in Japan and
overseas is undergoing drastic change that is leading to
increasing uncertainty surrounding the future. As a
regional financial institution, it is precisely in situations
like these that we must provide financial services in a
stable manner and continue to demonstrate our
financial intermediary functions. At the same time, we
must reinforce our consulting functions and drive growth
in the regional economy.

While steadily executing the strategies in “Vision 2030,”
we will augment our strengths and fulfill the mission of
the 77 Bank Group. Moreover, through the interim
review of “Vision 2030,” we will design an upgraded
target form to ensure that all officers and employees
can work together to help our communities flourish.

We ask for your continued support and patronage.

measures to promote decarbonization and counter
climate change remains unchanged. At the 77 Bank
Group, we will continue to support the decarbonization
initiatives of our local communities and customers.

In other areas, whether it is the protection of natural
capital and biodiversity or initiatives for a circular
economy, the sustainability domain covers many
different areas. At the 77 Bank Group, it is important
that we carefully examine our resources, strengths, and
individuality, engage closely with our local communities
and customers, and work to achieve a sustainable
society.

THE 77 BANK INTEGRATED REPORT

13



14

Message from Director Responsible for Finance

Record-high profits for the
fourth consecutive term
—We will enhance corporate
value through profitability
improvements and the creation
of robust financial foundations

Deputy President

Hiroshi Kobayashi

y Financial Performance Summary

(Billions of yen, %)

FY2023 FY2024 YoY change P .FY202.6
(Non-consolidated) Increase/decrease Rate of change (%)  (Forecast) Simulation
Gross operating income 80.1 85.6 55 6.8 106.2 115.6
Interest income 93.4 103.9 10.5 1.2 104.3 109.6
Fees and commissions 13.0 14.5 1.5 11.9 152 15.6
Other operating income (26.3) (32.8) (6.5) (13.3) (9.6)
Expenses 49.0 48.4 0.6) (1.2) 49.9 495
Core operating income 44.9 58.3 13.4 29.9 62.2 71.0
Operating income 27.2 37.2 10.0 36.7 57.4 69.2
Ordinary income 42.5 54.8 12.3 29.0 61.0 71.5
Net income 28.8 38.6 9.8 33.8 43.0 50.0
Credit-related expenses 3.7 (0.1) (3.8) 3.0 3.0
Total gains (losses) from securities 45.6 441 (1.5) 48.4 50.2
After excluding procurement costs 34.3 31.6 (2.7) 349 37.7
Income from customer services 13.8 22.5 8.7 28.5 38.3
?:trer;r?::(;!gg%%ﬂ:tlgg procurement costs 9.8 18.7 8.9 255 35.7
(Consolidated)
Ordinary income 44.2 56.3 12.1 27.2 62.5 735
Net income 29.8 39.3 9.5 31.7 44.0 51.0

Messages from Management

FY2024 results

In FY2024, our non-consolidated ordinary income
increased ¥12.3 billion from the previous year to ¥54.8
billion, and non-consolidated net income rose ¥9.8
billion to ¥38.6 billion. Consolidated net income was
also up by ¥9.5 billion to ¥39.3 billion, marking a
record high for the fourth consecutive term.

This rise can be attributed to various factors. Despite
an increase in interest on deposits, etc. stemming from
a rise in deposit interest rates, in addition to an
increase in the balance of loans and bills discounted
thanks to our steady response to funding needs from
customers within and outside the prefecture, interest
on loans and bills discounted also increased thanks to
improving market interest rates, and as a result
interest income increased. Moreover, as a result of our
focus on Finance & Consulting, we were able to
broaden our range of solutions to customer challenges,

FY2025 projected performance

In FY2025, on a non-consolidated basis we expect
ordinary income to increase ¥6.2 billion year on year to
¥61.0 billion and net income to increase ¥4.4 billion to
¥43.0 billion. On a consolidated basis, we anticipate a
¥6.2 billion year-on-year increase in ordinary income
to ¥62.5 billion, and a ¥4.7 billion increase in net
income attributable to owners of the parent to ¥44.0
billion.

Although we expect an increase in expenses from
major system investments and a rise in credit-related

and with a rise in fees and commissions from
corporate clients, fees and commissions also
increased. In terms of expenses, alongside a reduction
in personnel expenses caused by the natural reduction
in number of employees due to mandatory retirement,
there was also a reactionary decline in non-personnel
expenses due to the major system-related expenses
recorded in the previous year. Credit-related expenses
were reversed due to the decrease in risks associated
with some project finance claims recorded in the
previous year. In the marketable securities department
, although we recorded a loss from the sale of bonds
due to our replacement of bonds in line with rising
interest rates, the realization of unrealized gains on
stock-related assets ensured that total gains from
securities were on par with the previous fiscal year.

expenses, while maintaining our steady increase in
balance of loans and bills discounted, through an
increase in fees and commissions from consulting
sales we will aim to achieve record-high profits for the
fifth consecutive year.

In addition to strengthening profitability through the
continued execution of the top customer satisfaction
strategy in “Vision 2030,” we will work as a Group to
improve productivity through the double-productivity
strategy and in turn enhance our corporate value.

y The 77 Bank Group’s Value Enhancement Initiatives

Review of financial targets in “Vision 2030”

As part of “Vision 2030,” we set forth financial targets
for FY2030 to strengthen our financial foundations. In
line with changes in the economic environment,
including changes to the Bank of Japan’s monetary
policies, in November 2023 we revised our financial
targets, including an upward revision to our
consolidated net income target, and set a new ROE
target. While our initial consolidated net income target
for FY2030 was ¥45.0 billion, in our performance
forecast for FY2025, we expect to approach this target
and achieve ¥44.0 billion in consolidated net income.
One of the biggest factors is the start of a “world of
interest rates.” Despite rising deposit and funding
costs, the increase in interest on loans and bills
discounted due to rising interest rates is expected to
boost profit. This would usually mean revising and
setting new financial targets, but due to reciprocal tariff
policies stemming from the Trump administration and
other factors, there is growing uncertainty surrounding
stock markets and exchange rates, which could in turn
impact the Bank of Japan’s monetary policies. In
response, at a company briefing held in June 2025, we
outlined various consolidated net income and ROE

targets for FY2030 based on simulations of various
policy interest rate scenarios.

In the scenario (1), the policy interest rate rises to
0.75% from FY2026 and then to 1.00% in FY2028.

In this scenario, we anticipate consolidated net income
of approximately ¥75.0 billion and ROE in the upper
9% range. The scenario (2) sees the current policy
interest rate of 0.50% remain the same, and
consolidated net income of ¥68.0 billion and ROE in
the upper 8% range. In both cases, we expect
significant improvements over our current levels of
profit and ROE. Of course, performance depends not
only on interest rates—company strategies and the
mindset and action of every officer and employee will
also play a major part. While enhancing top-line
growth, we will work to strengthen profitability by
improving productivity through thorough expense
control.

In FY2025, we will conduct an interim review of “Vision
2030.” We will announce new financial targets while
enhancing our various strategies and further improving
our Finance & Consulting business model.

THE 77 BANK INTEGRATED REPORT

15



16

Message from Director Responsible for Finance

Details of simulation

. 2025 0.50%

ool oo oro

2028-2030 1.00%

+ Benchmark interest rate 2025-2030 0.50%
scenario (2) (Unchanged)

Net income (consolidated)

JPY 75.0 bn

A ROE Upper 9%
(consolidated)  range

Core OHR  Roughly 35%

Benchmark interest
rate scenario (1)

Effect of change in

1
1
financial policy :
A4

JPY 68.0 bn

ROE Upper 8%
(consolidated)  range

Benchmark interest Core OHR  Roughly 35%

JPY 51.0 bn rate scenario (2)
) JPY 44.0 bn P
Netincome  JPY 39.3 bn P
(consolidated) [ )
FY2024 FY2025 I_=Y202_6 FY2030 Vision
Results Forecast Simulation
ROE 6.68% 7.55% 8.39% Simulation of key account balances (FY2030)
(consolidated) . . . .
Deposits and certificates Loans and bills Securities:
Core OHR 45.34% 44.46% 41.07%

Preservation of soundness

To support local communities in emergencies, as a
regional financial institution it is important to provide
risk money for recovery, and as such it is essential that
we maintain a sufficient capital adequacy ratio in
normal times. On the other hand, to enhance our
capital efficiency, it will also be important to consider
getting rid of any excess capital. As such, considering
that we had provisioned sufficient reserves for bad
debts at the time of the Great East Japan Earthquake
in March 2011 (our capital adequacy ratio decreased
by approximately 1.6%), we have set our capital
adequacy ratio target for FY2030 as above 8% at

Capital adequacy ratio (consolidated)
FY2024 results

Net income

of deposits: JPY 9.5 tn discounted: JPY 7.8tn.  JPY 2.6 tn

around 10% (10.0%—10.5%), which is the level to be
achieved for banks operating under the uniform
international standard. Moreover, we have set an
operating range of between 9.5% and 10.5% during
the plan period up until FY2030, and will strive for
appropriate capital control. Our capital adequacy ratio
(consolidated) as of the end of March 2025 was
10.60%, but falls to 9.86% after full implementation of
finalized Basel lll. As such, we understand that our
capital adequacy ratio is not sufficient and will continue
to ensure thorough capital control while focusing on
capital soundness.

Capital adequacy ~
ratio Shareholder Shareholder Risk assets:
o . B
11.15% returns Capnalrgﬁgquacy returns: Aggressive
10.60% = Aggressive utilization
i Capital adequac |
'”Car::estz IgtESk P raﬁoq Y Roughly 10% | Returnto Risk assets: Control
T 9.86% (10.0%-10.5%) < . 1 shareholders: within the range
Effect of full Operating | Maintain/control
implementation range during | based on the
of finalized : Policy of Return
Basel lll plan period I of Profits to
: Shareholders
S S = @ SeEl F ; :
FY2023 FY2024 Afterfull  FY2030 Vision Sigreaier Rk e
implementation returns: Restrictive
of finalized Restrictive management

Basel llI

Enhancing shareholder returns

In “Vision 2030,” we have defined our duty to
shareholders as the growth of the 77 Bank Group and
the provision of returns. To quickly fulfill this duty, we
set out the Policy of Return of Profits to Shareholders,
and in FY2024 we paid dividends of 175 yen per share

with a payout ratio of 33.0%. Moving ahead, we will
continue to provide appropriate returns based on the
Policy of Return of Profits to Shareholders, and aim to
improve shareholder profits and return on capital.

Policy of Return of Profits to Shareholders

While taking factors such as its public character as a bank business and the preservation of the soundness of its
management into consideration, and based on the premise of strengthening its financial foundation, the Bank
will use progressive dividends to elevate its dividend payout ratio relative to profit attributable to owners of the
parent to at least 35% by FY2025 and consider responsive acquisition of treasury shares with the aim of
improving shareholder returns and returns on capital.

Messages from Management The 77 Bank Group’s Value Creation The 77 Bank Group’s Value Enhancement Corporate Governance

Annual dividend per share and dividend payout ratio 35.4% (Yen)

26.5%

Dividend ~ 22.4% . 210.0 .
payout ratio 175.0 1 1
(consolidated) 1 1Year-end
1 1
: ' 105.0
[ |
1 1 .
1 1 Interim
Annual dividend ! !
per share 1 1 105.0
March 2021 March 2022 March 2023 March 2024 March 2025 March 2026

(forecast)

Reducing cross-shareholdings

As a general rule, the Bank’s policy is to reduce
cross-shareholdings. As a regional financial institution,
the Bank will hold cross-shareholdings only when it is
judged that maintaining and strengthening business
and cooperative relationships with the client will
contribute to enhanced corporate value of both the

capital, etc., as well as the medium- to long-term
economic rationale for such holdings, future outlook,
the purpose of holding, and other relevant factors for
each issue. In FY2024, we reduced 11 issues of
cross-shareholdings, achieving our target of less than
10% of consolidated net assets. In the future, we will
client and the Bank. exercise voting rights in accordance with our criteria
When the Bank arranges cross-shareholdings, the for same and examine disclosing the status of our
Management Committee regularly conducts a strict activities.

verification of their profitability based on the cost of

Cross-shareholdings

(Clients, billions of yen)

Ratio to 17.4%
consolidated net assets
(market value basis) 13.2%
11.3% 10.4%
Number of issues 7 9.4%
198
167
162 156  J
Cross-shareholdings
(book value basis)

End-Mar. 2015 End-Mar. 2022 End-Mar. 2023 End-Mar. 2024 End-Mar. 2025

Enhancement of IR activities

In our IR activities, we arrange opportunities to explain
our performance and sales strategies to shareholders
and investors, and listen to their opinions, through
corporate briefings for institutional investors led by the
President, corporate briefings for individual investors,
regular arrangement of overseas IR events and

individual meetings by a responsible Director.

We will continue striving for sustainable growth and the
improvement of our corporate value through
constructive conversations with shareholders, etc. to
deepen their understanding of our initiatives,
performance, etc.

No. of attendees at corporate

No. of attendees at corporate No. of individual meetings with

briefings for institutional  (Persons) briefings for individual (Persons) institutional investors, (Times)
investors 237 investors 2.754 analysts, etc. 104
2,527 :
85 86
167
131
1,267
FY2022 FY2023 FY2024 FY2022 FY2023 FY2024 FY2022 FY2023 FY2024

P Policy on constructive dialogue » Approach to disclosures

with shareholders
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Message from Director Responsible for Finance

y Securities

Trading of marketable securities

The Bank’s balance of marketable securities is around
3 trillion yen, which is one of the highest among
regional financial institutions. We have positioned the
trading of marketable securities as our second income
pillar, mainly investing in yen-denominated bonds to
ensure safety and liquidity. To diversify our
investments and improve profitability, however, we
also invest in investment trusts and stocks while
ensuring thorough risk management.

To date, there have been significant fluctuations in the
market due to the collapse of Lehman Brothers, the
Great East Japan Earthquake, and the COVID-19
pandemic, for example, however the experience we

Balance of marketable securities (book value)
4,000 [

3,000
2,000
1,000
0
End-Mar. End-Mar. End-Mar.
2008 2010 2015

A world of interest rates

To date, the Bank has worked to build a medium- to
long-term portfolio in line with market changes and
forecasts.

For example, when interest income declined due to
impacts from the Bank of Japan’s negative interest
rate policy, we increased our investment trust balance
to secure capital gains and dividends, and these
investment trusts have now grown into an asset that
makes significant contributions to the profit of the
marketable securities department. Moreover, by
switching the majority of our foreign bonds to floating
bonds with low interest-related risk, we have sought to
maintain a profit margin while limiting any impacts from
valuation gains and losses, even as interest rates in

Gains (losses) from evaluation of securities

250 — M Yen-denominated bonds [l Foreign currency-denominated bonds

200

150

100

50

0

(50)

18

End-Mar. End-Mar. End-Mar.
2008 2010 2015

gained through our response to each situation has
provided us with the our current expertise.

Our policy for the trading of marketable securities is
determined every six months following deliberations by
the ALM and Profit Management Committee. However,
to enable flexible response to changing market trends,
we ensure agile asset management by regularly
discussing and reporting progress and revisions to
management.

This year, as well, we expect increasing uncertainty
caused by changes in domestic and international
political and economic environments, and will therefore
confront the market in a flexible and agile manner.

(Billions of yen)

M Yen-denominated bonds Foreign currency-denominated bonds M Investment trusts Stocks M Money held in trusts

End-Mar. End-Mar.
2020 2025

the US continue to rise.

Changes to the Bank of Japan’s monetary policies
have brought back a world of interest rates. In terms of
yen-denominated bonds, which make up the majority
of our securities portfolio, in addition to carefully
examining the timing of our investments in line with
interest rate trends, we must also address fluctuations
in valuation gains and losses. In anticipation of rising
interest rates, in recent years we have sought to
minimize the increase in valuation losses by selling off
low-yield and ultra-long-term bonds. In addition, by
purchasing when interest rates are high, we expect to
increase the overall yield of our securities.

(Billions of yen)

M Investment trusts Stocks [l Money held in trusts === Overall

End-Mar. End-Mar.
2020 2025

Messages from Management The 77 Bank Group’s Value Creation

Securities management policy

Our basic approach to the trading of marketable
securities is to conduct long-term and diversified
investments. However, we are also focusing on
investment in stock-related assets through stocks and
investment trusts, and we ensure flexible trading
through an accurate understanding of individual assets
and issues.

Stock-related assets contribute to improved profitability
through stable dividend income and the steady
realization of valuation gains. In addition, as negative
correlation assets to yen-denominated bonds, which
make up the majority of our portfolio, stock-related
assets are also effective in diversifying our
investments. We are aiming to accumulate valuation
gains as a result of our diverse investment timing and
selections over the long term, and will continue to

Human resources and training structure

Due to the specialized nature of marketable securities
trading, it is essential that we enhance our
organizational capabilities through the acquisition and
development of human resources.

The Bank’s trading of marketable securities is led by
three departments: the front department (Treasury
Division), the middle department (Risk Management
Division), and the back department (Treasury
Administration & International Division). Through the
rotation of human resources among these
departments, we are working to reinforce collaboration
and share expertise, in turn building a sustainable
organizational structure. Moreover, through the job trial

Structure for marketable securities trading (end-Mar. 2025)

The 77 Bank Group’s Value Enhancement

Corporate Governance

reinforce our resistance to market fluctuations.The
continued creation and realization of valuation gains
has helped us build a high-quality portfolio. Outside of
profit, investing in stock-related assets is also helping
to develop our human resources through analyses of
industry trends and individual companies, which in turn
is enhancing their investing expertise.

When exercising voting rights at companies in which
we hold shares, we have established criteria to
improve the Bank’s medium- to long-term investment
returns and promote the sustainable growth and
improved corporate value of investees. We make
decisions on whether to approve proposals after
comprehensive judgment. Moving forward, we will
examine the disclosure of our exercise of voting rights.

system that enables employees to voluntarily try out
headquarters operations, we are working to discover
human resources with an interest in and an aptitude
for the trading of marketable securities.

Elsewhere, through the dispatch of employees to asset
management companies and other external
institutions, we are providing employees with
opportunities to acquire expertise and experience
directly linked to actual roles. Also, by encouraging
employees to acquire securities analyst certifications
and other credentials, we are driving human resource
development with a focus on both utilizing external
expertise and promoting self-improvement.

Treasury Div. (31 members) (Front department)

Market Planning Sec.
Planning, devising,

etc. of trading policy securities

Risk Management Div.
(15 members)
(Middle department)

Percentage of employees with
experience as external trainees

26%

14/53 members

Securities Sec.
Trading, etc. of investment

Percentage of female employees

21%

11/53 members

Market Sales Sec.

Procurement, management, etc.
of market-based funds

Treasury Administration & International
Div. (Treasury Administration Sec.)
(7 members) (Back department)

Percentage of young employees (in
their 20s)

13%

7/53 members
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Our Path of Continuous Growth

2021.4 *2 b3 0”" Began

Since its founding in 1878, The 77 Bank has overcome many difficulties and grown steadily while devoting itself to Leading company creating a path to the future

sound management under the management philosophy of “desiring communal prosperity and serving local
communities.” Aiming to be a leading company creating a path to the future, we will continue to move forward together
with our region.

Py

» 2021.12

Established 77 Partners Co., Ltd.

| A deep connection with Eiichi Shibusawa

Eiichi Shibusawa, a businessman who was known as “the father of Japanese
capitalism,” had a strong interest in the Tohoku region through Munenari Date, who
provided him with the opportunity to enter the Ministry of Finance. At the time, there
was no bank based in Miyagi Prefecture and partially for this reason, prior to the
opening of The 77th National Bank, Shibusawa provided advice on various matters,
such as the nature of the banking business and basic management concepts, and
guided the establishment of the Bank. Subsequently, he continued to provide
investment as a shareholder, and seconded exceptional talent, including Keishi Endo
(the second and fourth President) and Seikei Ono (the fifth President) from The Dai-Ichi
Bank Limited. Furthermore, Shibusawa provided both material and moral support to the
Bank over many years, including through his transfer of The Dai-lchi Bank Limited’'s
banking business in Miyagi Prefecture to The 77th National Bank and his appointment
as Advisor in 1909.

Eiichi Shibusawa’s spirit of “harmony of morality and the economy” lives on today in the
line from the Bank Creed, which describes the Bank’s management philosophy, that

+2022.8

Established 77 Human Design Co., Ltd.

+ 2023.5

Established 77 Digital Solutions Co., Ltd.

+2024.3

Established 77 Insurance Service Co., Ltd.

+2024.9

Established 77 Business With Co., Ltd.

Eiichi Shibusawa
1840-1931

states “the Bank’s progress goes hand in hand with prosperity in the local community.” Photograph: Fukaya City 20251
Established 77 NEXT CONSULTING PTE.
LTD.
+1878.12 +1978.10 _
Started operations as The 77th National Bank Established 77 Shin-Yo ° 2016.7
Hosyo Co., Ltd. Established The 77 Capital
+ 1893.5 Co., Ltd. Term-end balance of deposits, negotiable certificates of deposit, and loans and bills discounted (Bilions of yen) 8,846.4 89628
Established Ml.yagl Sa\(lngs Bank Deposits/negotiable certificates of deposit 89917 o106 89865
(Renamed Gojo Bank in 1921) * 201 67 M Loans and bills discounted 78765 79712 79643 7ggs5
Established 77 Securities 7,750.1 ’
* 1898.3 v 1983.2 Preparatory Establishment 74742 78549 78214 78918
Name changed to The 77 Bank, Ltd. Established The 77 Card Co., Ltd.
(trade name changed to 77
Co., Ltd. S ities C .
o 191 0 6 ecurities Co., Ltd. in N,
: January 2017) 5,636.4 o B
Established Tohoku Jitsugyo Bank, Ltd. 5,364.8 5,340.2 1 i
49420 49518 2078 N P 5,510.2
4,701.8 5,126.8 4,627.1 ;
5,048.7 50334 : .
The current The 77 Bank, Ltd. 4,589.9 40078 Ny ¥
was established through the sasyq 30491 4,227.7
f The 77 Bank, Tohok B 3,770.8
merger of The ank, Tohoku sous _ 31925 31855 _30me 31625 N B D
Jitsugyo Bank, and Gojo Bank stbol . Bl 2og. B, 3,395.8
i 197411
Established 77 Lease Co., Ltd. * 2018.7
1 878 Established 77
i 1961.5 Research and
The Bank Creed established as Consulting Co., Ltd. 2000.3 2005.3 2010.3 2015.3 2020.3 2025.3

the basic principle of management
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The 77 Bank Group’s Value Creation

The Economy and Potential of Miyagi

Miyagi Prefecture, which is our main business base, is located in the southeast area of the Tohoku region, and is a
key transport hub connecting the Greater Tokyo Area with the Tohoku region.

The prefectural capital, Sendai City, which became the 11th city designated by government ordinance in Japan in
1989, is home to the branches of many major companies from across Japan, and functions as a core city in the
Tohoku region.

In addition to Tohoku University’s designation as a University for International Research Excellence in November
2024, with ongoing developments in various projects, we expect further economic growth and development.

The Charms of

The Potential of Miyagi Prefecture in Numbers

Total area Population
7,282km2(16th in Japan) 2,242,389(14th in Japan)
Number of households Number of private companies
1,044,637 (14t in sapan) 104,258 6tn in sapan)
Gross Prefectural Product (nominal) -

N
L\

~

9,649 .6bi|lion yen (14th in Japan)

Manufactured goods

shipment amount Agricultural output Fisheries and aquaculture production amount

L |
g

i~ %%
5,482 .9bi|lio::;: 1 73.7bi|lion yenw 92 .2bi|lion yen

Source: 2025 Shape of Miyagi (Miyagi Prefectural Handbook)

Con neCtlon to p As little as 90 min.

Tokyo—-Sendai

M al N C|ty on the shinkansen

j ; I £ b . Sl :
]
A‘ a d e | I l I a Photo provided by: Miyagi Tourism Strategy Department,
Photon Science Innovation Center
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Financial and Non-financial Highlights

Financial highlights (FY2024)

Ordinary income (consolidated) 56.3 billion yen

(Billions of yen)

Net income attributable to owners of the parent (consolidated)  39.3 illion yen

(Billions of yen)

56.3 39.3

222

FY2020 FY2021 FY2022 FY2023 FY2024 FY2020 FY2021 FY2022 FY2023 FY2024

Balance of deposits and certificates of deposit  8,986.5 billion yen Balance of loans and bills discounted  6,188.0 billion yen

(Billions of yen)
M Balance of loans and bills discounted -@- Yields of loans and bills discounted

(Billions of yen)
M Balance of deposits and certificates of deposit @~ Y|eld of deposits

85517 88464 89106 89628 8,986.5 5.867.4 ©0,188.0

50975 93402 5,570.2

0,
0.83% 0.82% 0:86% 0.91% FOL

01062
0.00% 0.00% 0.00%  0.00%
@ @
FY2020  FY2021  FY2022  FY2023  FY2024 FY2020  FY2021  FY2022  FY2023  FY2024

Securities balance

2,925.2 billion yen

(Billions of yen)

ROE (consolidated) 6.68%

M Securities balance -@- Yields of investment securities

31160 3,131.8 30562 3,0864 5 go52 6.68%
’ . . (o]

1.01%  0.96%

FY2020 FY2021 FY2022 FY2023 FY2024 FY2020 FY2021 FY2022 FY2023 FY2024

Capital adequacy ratio (consolidated) 10.60%

Core OHR (core gross operating income expense ratio) ~ 45.34%

10.39%  10.27% 11.23% 11.15% 10.60% .

*\0\6\91%4%

FY2020 FY2021 FY2022 FY2023 FY2024 FY2020 FY2021 FY2022 FY2023 FY2024

24
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Dividend payout ratio (consolidated) 33.0%

Total dividends 13.1 billion yen

(Billions of yen)

33.0% (Dividend pershare 175 yen)

30.4%

26.5% 131
22.4% 22.4% :
9.2
6.7
5.0
3.7

FY2020 FY2021 FY2022 FY2023 FY2024 FY2020 FY2021 FY2022 FY2023 FY2024
Non-financial highlights (FY2024)
| Environment
¥ CO, emissions @ Sustainable finance @ Scope 3

rv—\

COz,r @

l /
-59.5% 959.0 billion yen

(compared to FY2013) (cumulative from FY2021)

o e
e s
8,220,881 .co:

I Society

@ Proportion of female managers @ Ratio of employees taking paternity leave @ Wage differences between men and women

2 a 5 2o

22 @ s

1 9 4% 92.3%* 36.8%

*Acquisition rate is below 100% as it includes those taking childcare leave across different years from the child’s date of birth (childcare leave taken by all eligible individuals)

Governance (as of end-June 2025)

Ratio of Outside Directors Ratio of female Directors

n N
AA Ah
~ N
Al A
50% 14.2%

Inclusion in ESG indices

l’% g " FTSEBlossom
A

2025 CONSTITUENT MSCI Bl Ak 4 ! Japanindex
*Notes on MSCI indexes and logos, etc. THE INCLUSION OF The 77 Bank, Ltd., IN ANY MSCI INDEX, p'\'-i / \. FTSEBlossom
AND THE USE OF MSCI LOGOS, TRADEMARKS, SERVICE MARKS OR INDEX NAMES HEREIN, DO r r ! Japan Sector
NOT CONSTITUTE A SPONSORSHIP, ENDORSEMENT OR PROMOTION OF The 77 Bank, Ltd., BY fL: ?F Relative Index

MSCI OR ANY OF ITS AFFILIATES. THE MSCI INDEXES ARE THE EXCLUSIVE PROPERTY OF e

MSCI. MSCI AND THE MSCI INDEX NAMES AND LOGOS ARE TRADEMARKS OR SERVICE MARKS
OF MSCI OR ITS AFFILIATES.
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Major Financial Data for 11 Years™

€ Summary of the financial results

(Billions of yen) (Billions of yen)

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

Gross operating income 80.1 751 69.2 67.7 69.2 721 67.8 75.8 78.9 80.1 85.6
Interest income 70.2 70.8 67.6 69.6 65.9 68.5 70.5 72.3 78.6 93.4 103.9
Fees and commissions 10.3 10.0 9.4 9.3 9.6 9.7 9.8 11.8 12.2 13.0 14.5
Other operating income (0.4) (5.7) (7.8) (11.2) (6.3) 6.1) (12.5) (8.3) (11.9) (26.3) (32.8)
Gain (losses) on bonds (0.2) (4.5) (4.5) (8.2) (2.8) (2.5) (12.8) (8.8) (6.9) (13.8) (21.1)
Expenses 571 60.9 53.2 52.8 52.8 53.2 50.2 49.3 48.5 49.0 48.4
Core operating income 23.2 18.7 20.5 23.1 19.2 214 30.4 35.3 37.3 44.9 58.3
Ordinary income 30.5 243 21.6 233 22.0 246 22.7 30.5 34.4 425 54.8
Net income 16.9 15.7 16.6 16.7 17.9 17.3 14.9 20.8 24.4 28.8 38.6
Credit-related expenses (3.8) (6.2) (1.6) (2.3) 23 73 76 46 1.2 37 (0.1)
Net income attributable to owners of the parent (consolidated) 17.0 15.9 16.1 18.3 17.6 18.2 16.5 222 25.1 29.8 39.3

‘Summary Of the Balance Sheet (Billions of yen) (Billions of yen)

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

Total assets 8,559.7 8,570.1 8,633.6 8,701.5 8,610.3 8,751.9 9,817.9 10,666.0 10,179.5 10,471.2 10,391.2
Loans and bills discounted 4,227.7 4,357.9 4,450.3 4,627.1 4,725.0 4,894.6 5,097.5 5,340.2 5,570.2 5,867.4 6,188.0

To SMEs 1,412.1 1,519.5 1,645.2 1,751.5 1,825.4 1,915.2 2,009.5 2,173.9 2,335.3 2,5634.8 2,755.1

To retail customers 886.0 931.6 1,012.5 1,096.5 1,134.2 1,176.3 1,211.8 1,249.2 1,291.0 1,327.8 1,363.7
Securities 3,683.6 3,478.9 3,242.6 3,126.0 2,964.9 2,9134 3,116.0 3,131.8 3,056.2 3,086.4 2,952.2
Total liabilities 8,101.8 8,127.0 8,170.6 8,218.9 8,129.1 8,312.0 9,316.1 10,166.2 9,688.8 9,894.5 9,841.6
Deposits and certificates of deposits 7,854.9 7,971.2 7,821.4 7,964.3 7,891.8 7,888.5 8,651.7 8,846.4 8,910.6 8,962.8 8,986.5
Total net assets 457.9 4431 463.0 482.6 481.2 439.9 501.8 499.8 490.8 576.7 549.7
Total shareholders’ equity 318.3 330.6 343.4 357.0 371.9 384.8 396.1 413.0 431.6 452.7 480.7
Total valuation and translation adjustments 139.0 1117 118.9 125.6 109.4 55.1 105.7 86.7 59.2 124.0 69.0

€ Management indicators, etc.

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

Core OHR (core gross operating income expense ratio) 71.07% 76.48% 72.17% 69.52% 73.28% 71.35% 62.27% 58.22% 56.55% 52.18% 45.34%
ROE (consolidated) * 4.05% 3.54% 3.56% 3.82% 3.60% 3.89% 3.42% 4.33% 4.92% 5.38% 6.68%
Capital adequacy ratio (consolidated) * 12.51% 11.21% 10.73% 10.43% 10.38% 10.31% 10.39% 10.27% 11.23% 11.15% 10.60%
Net assets per share (yen) (consolidated) 1,223.49 1,165.83 6,306.73 6,613.28 6,582.31 6,057.30 6,947.19 6,944.03 6,818.61 8,121.61 7,735.86
Net income per share (yen) (consolidated) * 45.56 42.37 215.73 246.87 237.90 246.97 222.89 300.81 338.74 402.40 529.50
Dividend per share (yen) ®© 8.50 9.00 9.00 27.00 47.50 50.00 50.00 67.50 90.00 122.50 175.00
Dividend payout ratio (consolidated) 18.65% 21.24% 20.86% 18.22% 19.96% 20.24% 22.43% 22.43% 26.56% 30.44% 33.05%

*1 For items without “(consolidated),” the figures are shown on a non-consolidated basis.

*2 Expenses + (Gross operating income — Gain (losses) on bonds)

*3 Net income + Average net assets during the period (simple average of the net assets at the beginning and end of the period)

*4 In FY2022, we started early application of finalized Basel Ill to calculate capital adequacy ratio.

*5 The Bank conducted a 1-for-5 consolidation of shares on October 1, 2017. Net assets per share and net income per share were calculated assuming that the share consolidation was
conducted at the beginning of FY2016.

*6 The Bank conducted a 1-for-5 consolidation of shares on October 1, 2017. The dividend per share of ¥27.00 for FY2017 is the total of the interim dividend of ¥4.50 and the term-end dividend
of ¥22.50. The interim dividend of ¥4.50 is the dividend before the share consolidation and the term-end dividend of ¥22.50 is the dividend after the share consolidation.
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Sources of Value Creation and the 77 Bank Group’s Strengths

Social capital

Miyagi Prefecture, the Bank’s main sales area, accounts for
approximately 30% of the total GDP of the Tohoku region and is the
central market in the region. With quality infrastructure such as the
Tohoku shinkansen and highways, one advantage of the Tohoku region
is its excellent connections with the Tokyo metropolitan area.

In recent years, in addition to the start of operations at NanoTerasu (a
huge nano-level microscope), Tohoku University was the first university
in Japan to be designated as a University for International Research
Excellence. In this way, the region is also expected to achieve further
developments in the area of research. Moreover, mainly in Sendai City
progress is being made with construction projects that aim to promote the
provision of highly functional offices, which are expected to make further
contributions to the creation of virtuous economic cycles.

The Bank boasts a network of 128 branches in Miyagi Prefecture, and
while maintaining these customer touchpoints, it will aim to utilize its
network to contribute to the development of the regional economy.

Market centered in Miyagi Prefecture and Sendai City

2 Robust customer base

Underpinned by long-held relationships of trust with our customers, our balance of deposits and loans and bills
discounted continues to be among the highest in Miyagi Prefecture. Moreover, we have the second-highest share of
deposits among all regional banks in Japan, demonstrating our well-established position in the market.

Share of deposits in Miyagi Prefecture (Billions of yen, %) Share of loans and bills discounted in Miyagi Prefecture (Billions of yen, %)

44.2 43.0 44 0 405 415 43.2
P o . e —0
741.68 735.34 8‘” 20
414.99

End-Mar. 2014 End-Mar. 2019 End-Mar. 2024 End-Mar. 2014 End-Mar. 2019 End-Mar. 2024

Source: Financial Journal

3 Stable financial foundations

In addition to supplying funds to promote the growth of regional companies, our second core business is the trading of
marketable securities, which contributes significantly to overall performance. In terms of financial soundness, we boast
a stable capital adequacy ratio and have sufficient reserves in case of worsening credit risk. Our creation of stable
management foundations has earned us high-level ratings from external ratings agencies.

Ordinary income (consolidated) ~ Net income (consolidated)  Loans and bills discounted (term-end balance) Rating

Y 56.3 bn wy39.3on  upy6,188.06n  Japan Credit Rating Agency, Ltd. (JCR)  AA

Securities (term-end balance)  Capital adequacy ratio (consolidated)  Ratio of reserve for loan losses Rating and Investment Information, Inc. (R&l) A+

wpy 2,925.2 vn 10.60% 0.9« ezl A3

(As of July 31, 2025)

Messages from Management The 77 Bank Group’s Value Creation The 77 Bank Group’s Value Enhancement Corporate Governance

4 Consulting sales system

To respond to customers’ wide-ranging needs, in addition to conventional banking operations, we also have
subsidiaries that provide solutions to the various issues facing regional companies. While improving our Finance &
Consulting business model, we will work to expand our range of non-financial operations to provide optimal solutions

for our customers.

The 77 Bank (Banking operations)

77 Lease (Lease operations)

77 Shin-Yo Hosyo (Credit guarantee operations)
77 Card (Credit card operations)

77 Securities (Financial instruments transaction operations) .
No. of corporate loan clients

Approx. 1 5,000

No. of users of the Bank’s services

77 Partners (Fund management operations, investment operations)

77 Insurance Service (Insurance sales operations)

77 Capital (Fund management operations)

77 Research and Consulting (Survey and research operations and consulting operations)
77 Human Design (Human resource placement operations) Approx. 2'9 million
77 Digital Solutions (Consulting operations)

77 Business With (Contract administrative and accounting operations and consulting operations)

77 NEXT CONSULTING (Consulting operations)

--Finance ---Non-finance

5 Development of diverse specialist human resources

To ensure the provision of sophisticated solutions, we support autonomous career development and skills
improvement and are developing “human resources that serve a purpose for customers and local communities”
and “human resources that contribute to corporate reform.”

No. of employees qualified as 1st grade No. of employees qualified as Small and
Financial Planner/Certified Financial Planner  Medium-size Enterprise Management Consultants

238 36 297 16.0-

No. of dispatched trainees, etc. Ratio of mid-career hires

(Cumulative from FY2012)

6 Know-how gained through reconstruction from the Great East Japan Earthquake

The Great East Japan Earthquake brought with it unprecedented damage. Many of the Bank’s branches were affected
by the disaster, while we also suffered human and material damage.

While the circumstances were incredibly challenging, as a regional financial institution in one of the affected areas, all
our officers and employees worked as one to maintain our financial services and restore our branch network to ensure
support for the recovery of our base of operations in Miyagi Prefecture and the wider Tohoku region.

As a result of the disaster, we recorded ¥55.0 billion in additional credit-related expenses, which led to our first
post-war deficit of ¥30.6 billion. However, through petty cash payments and aggressive funding, we moved forward
with various measures to promote recovery.

In addition to carrying forward the knowledge we gained from this experience, we will continue to contribute to our
local communities in line with the philosophy of the Bank Creed—Desiring communal prosperity and serving local
communities—which has been in place since our founding.
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Value Creation Processes

+ Aging society with low birthrate - Falling population

Market contraction Concentration in Tokyo - Lack of corporate successors

By enhancing our financial services and expanding our non-financial businesses, at the 77 Bank Group we will work Social diversification - Lifestyle changes - DX - More regulatory easing
with our stakeholders to help our region and communities flourish and become a leading company expanding its
scope of operations from Miyagi and Tohoku to beyond.

Address social
issues

Response to disasters, etc. - Disasters - Response to climate change

Input Activity *2\650 “Vision 2030” Outcome

— Source of the 77 Bank Group’s value creation — — The 77 Bank Group’s management strategy — — The 77 Bank Group’s mission —

BREQORCY-Fa v TFarns-

Four strategies

Top Customer

Human capital Double Productivity

Strategy

Regional Growth Corporate Culture

Satisfaction

Strategy Reform Strategy

p No. of employees: 3,718 (incl. part-time workers, etc.) Strategy

» No. of public relations personnel: 1,138

» No. of individuals with higher qualifications: 274
(1st Grade Financial Planner, Certified Financial
Planner, Small and Medium-size Enterprise
Management Consultant)

P No. of dispatched trainees, etc.: 297
(cumulative from FY2012)

Local communities

Create abundant
local communities

Intellectual capital

) Group companies: 12 Corporate customers

) Use of MEJAR system (Joint use with Bank of
Yokohama, Hokuriku Bank, Hokkaido Bank, and Consu“ing
Higashi-Nippon Bank)

) Consulting sales system: 135 employees
(Assignment of various specialist personnel to
headquarters)

p Know-how gained through reconstruction from
the Great East Japan Earthquake

N N

Miyagi and Sendai area
X

Whole Tohoku region I

=

crease corporate value

Individual customers

N

Financial capital .
Increase happiness

Deposits/negotiable certificates of deposit:
8.9865 trillion

Loans and bills discounted: 6.1880 trillion
Securities: 2.9252 trillion

Capital adequacy ratio (consolidated): 10.60%

vVVvVVvYy V

“lil

Shareholders

7 Offer growth and
returns together with
the 77 Bank Group

Social capital

) Customer base centered in Miyagi Prefecture
Share of deposits in Miyagi Prefecture: 44.0%
Share of loans and bills discounted in Miyagi

Provide optimal
Prefecture: 43.2% .
) Regional and overseas networks solutions

No. of branches: 144; No. of corporate offices: 2
No. of overseas representative offices: 1
No. of overseas subsidiaries: 1

) Collaboration with regional public bodies
Signed comprehensive cooperation agreements
for regional revitalization with all 35
municipalities in Miyagi Prefecture

Expand scope of
operations

Employees

foer work styles based
on diverse values

Increase corporate value
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Solutions to Important Issues (Materiality)

The 77 Bank Group, in keeping with the philosophy of the Bank Creed of “desiring communal prosperity and serving
local communities,” which has been in our DNA since our founding, aims to realize a sustainable society by solving
important issues (materiality).

Major Opportunities and Risks  Initiatives/KPls

Customers e Top Customer Double Productivity Regional Growth Corporate Culture S
Companies  Individuals X G Shareholders Employees Satisfaction Strategy Strategy Strategy Reform Strategy Sustainability
P34 P42 P48

P54 P64

Materiality Major opportunities and risks

Initiatives/KPIls

(concerned stakeholders) (@Opportunities ORisks) FY2021 FY2022 FY2023 FY2024 '_:I_Yafg:f ':I\i(:i%?'no

- . . . y Regional Growth Strategy
O:)nu(i)rl?:;i:;t;gﬁ?ir:llﬁzlft::sstrrjci:rtd?gestt(r:nent and lending due to the rise of 4 To support increased economic growth rate in Miyagi Prefecture
I_Ern]l |% Olncrease of opportunities for investment and lending due to the rise of (& L _Regional Growth Strategy 1,490 1,761 2,061 2,264 2,500 3,000
private investment including startups ) Cases of growth support for business founders cases cases cases cases cases cases
Revitalization of Miyagi and g J_Regional Growth Strateg
Tohoku .eD::r:(e;;s; in profit-earning opportunities due to the decline of the regional Aim for 100% participation in regional development projects in Miyagi Prefecture
(Financial difficulties of local governments, population outflow and decline, n Top Customer Satisfaction Strategy 1.07X 1.21X 1.33X 1.45X 1.47X 1.5X
attrition of communities) Number of corporate lending clients outside Miyagi Prefecture )
Olncrease in income opportunities due to the diversification of solutions and the -!: Tob ustomerSaisfctin trategy ) ) 56% 56% 56% 56% 57% 62%
expansion of our business domains = Proportion of companies in Miyagi Prefecture whose main bank is the 77 Bank
Olncrease in income opportunities by capturing various needs including those of Top Cust Satisfaction Strat
Q e the aged and households with small children S Tr—— 12.7% | 14.9% @ 15.1% | 153% || 17.0% 20.0%
rO?Q‘Q\ . E O Nurturing the willingness to invest with improved financial literacy Proportion of individuals in Miyagi Prefecture using loans from the 77 Bank
L 4
Solving issues of customers in  pymm e e LRTSSEL DI . . I
the region 4 ® Decrease in the number of customers due to lower customer satisfaction Establish 10 projects in new businesses or sectors with promise for future commercialization
(] & (@0) (i.e., reduced profit-earning opportunities with the lower number of Corporate Culture Reform Strateg

cusiomers)

® Decreased profit-earning opportunities due to the deterioration of
customers’ performance, rise of credit risk
® Decline of competitiveness due to the delayed action
O Strengthening of consulting system along with the development of human
resources
Olmprovement of corporate value associated with the reinforcement of
financial base (increase in the value of shares, improvement of rating by
third parties)

Increase the number of specialist personnel that serve a purpose for local communities and customers

Top Customer Satisfaction Strateg
Raise proportion of households “holding assets” in Miyagi Prefecture above the national average

Top Customer Satisfaction Strategy
Group companies net income

JPY 2.2 bn| |JPY 1.4 bn| | JPY 1.7 bn | JPY 1.5 bn| [JPY 1.5bn| |JPY 3.0 bn

Returns to stakeholders

Customers | Local communities| Shareholders | Employees . .
---- ® Lower trust in the market due to weakened financial base

Olncrease in investment and lending opportunities due to the expansion of
public investment and private capital investment for disaster prevention

Double Productivity Strategy JPY 11 mn JPY 12 mn JPY 14mn JPY 16 mn [JPY 18 mn| |JPY 24 mn

- 6 i and mitigation = 10,331 9,264 8,433 6,803 5,700 0
= ||= E ORise of profit-earning opportunities related to the support of customers for Il].. CO. emissions t-CO. t-CO. t-CO. t-CO. t-CO. t-CO,

— = the shift to a decarbonized society

Response to climate chanae and RER|BE Wi OReduction of the Bank's business operation cost with energy and resource

esp 9 0| D)o saving and uilization of renewable energy & e |JPY2740bn |JPY4257bn JPY6769bn JPY959.0bn [JPY11000bn| |JPY 12000 bn
disasters i Total cumulative sustainable finance executed (cumulative)
., 2 ® |ncrease in the cost of credit due to the delayed response to disaster

o prevention and mitigation and climate change Sustainability 5 seminars/ |30 seminars/ |53 seminars/| |72 seminars/| |80 seminars/| |120 seminars/

'ﬁ

® Occurrence of operational risk, etc. due to the Bank’s branches, etc. being
affected by natural disasters

Seminars held regarding SDGs/participants (cumulative) | 484 people | | 1,794 people |3,711 people 4,483 people | |4,800 people| 10,000 people

P ODeepening the trust from local communities with strong internal control T
T environment ,i.,rfg 8,364 22,332 || 42,833 || 71,420 || 75,000 120,000
|.|_|.|_|.| OHigher investors’ evaluation due to our timely and appropriate information Y People receiving financial education (cumulative) people people people people people people
Provision of reliable financial disclosure _ . . . . "
services ® Occurrence of business continuity risk, etc. due to fragile internal control | (C::p:)r;la)te) ]g;’ ;g; g;z/é gg; gg(y/" gg é’
” environment sage of non-face-to-face channels etai 0 0 0 0 (] (]
® Lower competitiveness due to fragile IT governance
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Coparats Cutes Refor Stategy | 142%  16.0% @ 17.5% | 19.4% | 21.0% | 30.0%

Proportion of female managers

OSustainable growth with the acquisition and settlement of various human
DEE = resources

OPromotion of innovation based on ambitious corporate culture

Corporate Culture Reform Strategy
To implement various initiatives to “foster an ambitious spirit”

Creation of work environment
where people can work with
working environment

enthusiasm »
® | oss of employment opportunities
® Decline in corporate image

® Outflow of human resources and decline in productivity due to deteriorated

Double Productivity Strateg (1 5)% (25)% (33)% (42)% (50)% (50)%

Administrative work at bank branches (compared to FY2019)
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Basic Strategies to Achieve “Our Target Form” (1)

Top Customer Satisfaction Strategy

The 77 Bank Group aims to be the leading bank for customer satisfaction by offering an amazing
customer experience (inspiration) that competitors cannot match. Moreover, using the strengths we
have accumulated to date, we will expand our range of solutions by cembining relevant customer

experience with digital transformations and alliances.

© Providing services unique to a regional financial institution, via face-to-face consulting and digital channels
© Utilizing our strengths, including our networks outside of Japan and information networks in the region

© Surprising and inspiring customers with performance that exceeds their expectations

© Solving issues facing customers and the region

Strategy background Stimulating customer and regional demand and expanding our scope of operations

The Bank has dealings with numerous clients, understands their issues, and is a hub for regional information.
As such, the Finance & Consulting business model is ideally suited to our operations. In addition to our loan
business as a bank, we have a unique ability to accurately gauge various needs and provide solutions to
issues. We will strive to continue as a bank that serves our region by reinforcing our consulting

capabilities and expanding our range of solutions.

Consulting Sales Systems

To provide Finance & Consulting services alongside non-financial services, we have deployed various specialist human
resources to our headquarters departments and Group companies to create a structure that enables the provision of detailed
and conscientious services.

Moreover, we are also working to develop the necessary specialist human resources to ensure we can continue to provide
sophisticated consulting services well into the future.

" rinancs [ consuing B Non-tnance

Growth support

Assignment of various specialist
personnel to headquarters

Human resources End-Mar. 2021 End-Mar. 2025

Management

improvement support support 72 } 1 35
Funding Business succession support DX support

Settlement M&A support Life planning/risk Sales structure of Group companies

Support for founding consulting support
and new businesses Overseas support

End-Mar. 2021 End-Mar. 2025
IPO support BPO service support neer nevar

Sustainability support 76 } 1 1 5

Management for expanding business domain

v

. . . . . External dispatch for the development
Surprising and inspiring customers with performance that exceeds their expectations

of specialist human resources

End-Mar. 2021 End-Mar. 2025
(cumulative) (cumulative)

Approx. 2.9 million 155 p 297

No. of corporate loan clients No. of users of the Bank’s services

Approx. 15,000
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Implementation of Consulting Sales

[ Consulting Sales Awards

To further improve our consulting sales capabilities, we host the Consulting Sales Awards to commend medium- to long-term
consulting sales initiatives and processes at our branches. At the sixth awards ceremony in FY2024, in addition to the previous
corporate consulting and retail consulting categories, we added a new Group collaboration category to reinforce our
collaboration with Group companies.

In the Group collaboration category, there were numerous examples of collaborative projects with Group companies that sought
to address customers’ issues, such as using DX to improve productivity and providing specialist human resources. As we work
to improve customer satisfaction and revitalize the region, we will share these excellent examples throughout the Bank and work
as a Group to enhance our consulting sales capabilities.

I Implementation of business consulting*

We are working to strengthen our business consulting initiatives by setting up a Business Consulting Team within the External
Sales Department in the Consulting Promotion Division. Since April 2023, we have created the Future Co-creation Sheet to
share the challenges and visions of managers as well as strategies aimed at addressing challenges alongside our customers.
Moreover, in August 2023 we began offering a paid consulting service known as the 77 Manager Side-by-side Support Service.
Through the implementation of business due diligence, support for the formulation of management plans, monitoring of plans,
and support for the operation of management meetings, we will aim to ensure that the service contributes to customers’ growth.
In providing highly specialized support, we will seek to enhance the competitiveness of SMEs and support the sustainable
growth of our customers.

*Proposals and support to improve customers’ services and added value

Average balances of corporate loans (Billions of yen) Corporate non-interest income (Billions of yen)
(yen-denominated) (including foreign exchange derivatives income,
etc.)
3.690.1 4,015.2 6.4
3,434.7 o
30685  3,188.8 5.0
4.3
3.2 35
FY2020  FY2021  FY2022  FY2023  FY2024 FY2020  FY2021  FY2022  FY2023  FY2024

< VOICE Customer feedback

A future that begins with more than just communication—
ICHICO’s co-creation with the 77 Bank to contribute to the region through marketing

Please tell us about your management philosophy.

ICHICO was first established in 1994 as Daiichi Advertising Inc. (founder: Yoshimitsu Sato, now Director
and Advisor) and has since conducted business mainly in Miyagi and wider Tohoku. Upon our 30th
anniversary, to demonstrate our willingness to cater to major change with digital technologies and
generative Al, for example, we removed the word “advertising” from our company name, changing it to
ICHICO Inc. and established a new slogan in the process: More than just communication. Our aim is to
provide ideas and solutions that go beyond conventional advertising strategies and contribute to our client
companies and the region as a whole.

What did you think about the proposal from the 77 Bank?

Since our founding, we have offered so-called advertising services in response to client requests. However, after a change of
perspective, we determined that working with companies from the early stages of advertising strategies—that is, from the design of
businesses and products themselves—would enable us to make greater contributions to their success. As such, alongside a change in
name, we also entered a more specialist domain of marketing. After gaining a thorough understanding of our vision and businesses,
the 77 Bank proposed the setting of KPIs that were in line with the SDGs to enable us to fulfill our corporate social responsibility.
Through the Bank’s first positive impact finance (PIF), we have been able to clarify our vision, disclose our commitments, reinforce
investment in the recruitment and development of human resources, and reform awareness among our employees.

What are your hopes for the partnership moving forward?

The 77 Bank goes beyond the framework of a financial institution, playing a highly important role in revitalizing the regional economy
and addressing social challenges. Alongside benefiting from the Bank’s continued support, which goes beyond finance and accounting,
we look forward to becoming a partner of the Bank and playing a major role in regional and corporate development.

Representative Director,
ICHICO Inc.

Yuichiro Ogata
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The 77 Bank Group’s Value Enhancement

Highly Specialized Consulting Sales Expansion of Customer and Regional Networks
[ Measures for structured finance and funds Average balances for structured finance (Bilions of yen) [ Domestic network
We are working to strengthen our structured finance options, 2404  250.7 " Hybrid loans 1% Project We are currently working to expand our scope of operations to extend our customer network. Making full use of our Miyagi
such as project finance, asset finance, and acquisition finance, 205.6 Scheme loans 6% ﬁ”ae'z)if Prefecture-centered information network, which is one of our greatest strengths, we will act as a bridge to the Tohoku economic
as well as our arrangement of corporate syndicate loans. We Acquisition —, : zone and support the development of our customers and region.
have positioned structured finance as a growth area, and in the ‘;’;f”ce J
four years since establishing the Structured Finance Section to i’eakdg""’: Establishment In September 2022, we upgraded the Aomori Corporate Office to the Aomori Branch, improving our
the end of March 2025, we have built up a loan balance of y produe of the Aomori  network of branches throughout the Tohoku region. Utilizing our network in the Tohoku region, we will
approximately ¥110.0 billion. Branch provide consulting sales services to benefit our customers and the entire region.
We are also working on equity investments, and have invested FY2022  FY2023 FY2024 | Assetfinance 26%
more than ¥7.0 billion in local companies through funds Establishment In August 2023, we set up the Utsunomiya Corporate Office as a corporate consulting hub for the North
managed by 77 Capital, 77 Partners, and Tohoku Healthcare Cumulative fund investments (Millions of yen: cases) . Kanto region, mainly Tochigi Prefecture. We will work to build relationships with leading companies in the
) . . of the Utsunomiya . ) o ) ) - L . .
Support, in which the Bank holds shares. Moving forward, we . Coroorate Office region and support their expansion into the Tohoku region, while assisting companies in Tohoku with their
will continue to support the growth of local companies by Cumulative 59 6 P expansion into the Kanto region.
inforcing initiatives th h histicated funding. ber of . . . .
reiniorcing intiatives frotigh sophisticated fning investments 45 To date, sales activities at our Tokyo Branch and Nihonbashi Branch have mainly focused on listed
) 7,068 . companies. However, to reinforce our development of new clients with headquarters in Tokyo and an
Cumulative Establishment . . ) L : . -
mvestngent of the Tokvo interest in businesses in Miyagi and Tohoku, as well as to ensure continuous consulting sales for existing
amoun - y customers with headquarters in Tokyo, in April 2025 we opened the Tokyo Satellite Desk within the Tokyo
Satellite Desk o ) . o . : . . )
FY2022 FY2023 FY2024 Branch. We will aim to capture profit-earning opportunities by reinforcing our collaboration with companies
*Only the portions of the six funds managed by GP in which the Bank holds shares are shown. headquartered in Tokyo.
I Initiatives from the Business Succession and M&A Team I Overseas network ASEAN  India
As the population continues to fall, business succession and M&As have become an area attracting significant attention from Establishment of 77 NEXT CONSULTING R‘JEXT FyExT
customers in the region. In response, we are strengthening our initiatives in the area by setting up a Business Succession and s SO BE
M&A Team within the External Sales Department in the Consulting Promotion Division. Led by seconded employees with To incorporate overseas growth as the domestic population falls
specialist expertise in business succession and M&As, we have supported around 900 business succession projects, including and the market contracts, in April 2025 the Bank established 77
through in-house stock valuation and stock succession measures, and handle around 50 M&A consultations at any given time. NEXT CONSULTING PTE. LTD. Specifically, through this new
) ) ] subsidiary the aim is to expand our network and provide | r‘.‘
Number of business succession support clients (Clients) Number of M&A contracts (Cases) =

sophisticated and specialized solutions in the ever-growing ASEAN
927 860 20 and Indian markets. With three employees (one of which is the
731 804 17 Group’s youngest general manager in their 30s) on secondment
624 from the 77 Bank, including the president, and three newly
10 11 11 recruited local employees (including two foreign employees), 77
NEXT CONSULTING has commenced operations with a six-strong
team. Moreover, with the establishment of the NEXT INDIA DESK,
a point of contact for the India business providing information and
FY2020  FY2021  FY2022  FY2023  FY2024 FY2020  FY2021  FY2022  FY2023  FY2024 consulting services tailored to the Indian market, 77 NEXT
CONSULTING will support customers’ business development
through the provision of a variety of information and services.

Feature: External collaboration <« VOICE R e e S e

¥ i Bases

Resident
employees

In April 2023, The 77 Bank, Ltd., Fuyo General Lease Co., Ltd., and Blueline
Partners Co., Ltd. (wholly owned by the Nihonkeiei Group) set up the joint venture
Tohoku Healthcare Support Co., Ltd., Japan’s first region-specific healthcare fund
management company.
The company’s first project was to support the redevelopment of the Nitto Hospital
operated by the Tokiwakai Group in Koriyama City, Fukushima Prefecture.
Specifically, to address the increase in costs caused by soaring construction At the 77 Bank, in 2011 we established the Asia Business Support Office within the Treasury
prices, the company conducted an off-balance sheet arrangement. Its second N Administration & International Division, and reinforced our efforts to address customers’
project involved the provision of growth funds to enable the further expansion of ' needs in overseas expansion. Through the provision of solutions that utilize our overseas
clinic support services offered by Regional Healthcare Partners, Inc. (the main company of the Yamato Regional network, we are working to enrich the regional economy and create multiple business
Medical Group, led by Yamato Clinic). opport.unmes for our customers |r1 the region. The Asia Business Support Office currently

. T K L X . . comprises 16 employees, including those on secondment, and offers overseas
By having each investor company bring their individual expertise, know-how, and resources in the healthcare domain, business-related support. In 2025, we established our first overseas subsidiary, 77 NEXT
in addition to mere funding assistance, Tohoku Healthcare Support will help maintain and enhance medical and CONSULTING PTE. LTD., and are working to broaden our scope of operations more than
caregiving systems in the region through optimal solutions that address diverse needs. ever before.
By providing overseas business support, we hope to bring overseas growth to the region
through investment, employment and business, in turn contributing to the development of the Atsuhiro Awano
region and our customers.

The importance of overseas business development

Of the 1,000 businesses in Sendai City reported in the Sendai Regional Economic Survey,
93.7% said that they were not engaged in initiatives to expand their overseas sales channels.
To achieve growth in an aging society with a low birthrate, in addition to focusing on regional
markets, it is also essential to review transactions in overseas markets.

Joined the Bank in 2007; currently Manager
of the Asia Business Support Office, Treasury
Administration & International Division

THE 77 BANK INTEGRATED REPORT 37



38

Improving Happiness

[ <77> Operations that put customers first

The Bank and 77 Securities Co., Ltd. have established the 77 Basic Policy on Operations that Put
Customer First in order to promote the provision of quality financial products and service to customers.

This policy is complied with executives and employees, and the status of initiatives is announced ok
regularly. The 77 Bank 77 Securities

. . . . . * Japanese Language only
The 77 Basic Policy on Operations that Put Customers First can be viewed here.

[ Initiatives by the Customers’ Asset Formation Promotion Committee

In line with measures to promote the shift from saving to investment based on the Doubling Asset-based Income Plan
announced by the Japanese government in November 2022, in April 2023 we established the Customers’ Asset Formation
Promotion Committee for the cross-organizational examination and implementation of measures to support customers’ asset
formation activities. With the President as chair, the Director in charge of the Business Promotion Division serves as vice-chair,
and the Committee’s members are mainly Directors and general managers. The Committee examines initiatives that aim to
enhance customers’ asset formation activities and improve financial literacy in the region.

In FY2024, the Committee met a total of 12 times to discuss and provide reports on various measures.

Main points of discussion/details of reports;
(1) Enhancement of services for mass-market customers
— Discussions on the introduction of the online investment trust account opening service provided by Nomura Research Institute to increase
investment trusts and NISA accounts among mass-market customers;
(2) Sales of foreign-currency insurance
— Report on sales of foreign-currency insurance and future measures in line with the “monitoring results pertaining to the implementation status of
customer-oriented business conduct by distributors of financial instruments, such as investment trusts” announced by the Financial Services
Agency; and
(3) Review of the personnel structure in retail sales
— Discussions on the review of the personnel structure in retail sales to build a highly productive and efficient sales structure and reinforce
Groupwide initiatives based on the Retail Sales Policy.

[ Strengthening retail sales structure

To date, retail sales have involved providing solutions to
customers visiting our branches based on branch-led Face-to-
marketing strategies. However, in recent years, with a falling face
population and increasing competition with other banks and

industries, we are switching to visit-focused sales to enhance Strengthening promotion channels
our custorr.1er ap.proa.ch rate and uncover further cu.stomer — —_—
needs. In line with this change, our new challenge is to custgmer cusﬁ)mer
address customers’ latent needs. referrals referrals
To ensure that the 77 Bank Group continues to be chosen by
customers in this environment, we have formulated the

Retail Sales Policy to enable all officers and employees to
engage in retail sales with the same approach.

In face-to-face sales, we are furthering our customer profiling

Wealth Management
Office
(Bridging role)

77 Securities

77 Insurance Service

initiatives to offer tailor-made proposals in line with

Spaau Jswolsn)

customers’ asset details and characteristics and family
structure. In doing so, in addition to assets and loans, we are
able to offer full portfolio proposals including trust products,
real estate, and securities trading, which has led to a rise in
number of cases in which we can meet the diverse needs of 77 Bank app Contact Center
individual clients. Moreover, in non-face-to-face sales, we

are strengthening our app, call center, and other channel Non-

functions to boost customer convenience. fa:e'to'
ace

The 77 Bank Group’s Value Enhancement

< VOICE Feedback from the frontlines

Providing customer experience

At the Wealth Management Office, our foremost priority is segmentation and targeting. While
our achievements in both face-to-face and non-face-to-face consulting proposals are
increasing, there are still many customers that we have not reached. Wealthy customers have
especially complex and diverse needs, which often need to be met through face-to-face
consulting sales. However, there are many cases in which we cannot meet these customers
with latent needs face to face, particularly those in the asset-formation sector, and their sheer
number cannot be covered by our branch employees alone.

To overcome this challenge, it is essential that we advance our customer profiling initiatives,

conduct in-depth analyses of customer data, and reinforce our marketing activities. Moreover,

together with augmenting our non-face-to-face tools and systems, it is also important that we Joined the Bank in 2012; currently Leader
of the Wealth Management Office, Business

Promotion Division

Shohei Shuto

equip employees with the skills to enhance our face-to-face consulting functions. And through
mutual collaboration between the headquarters, branches, 77 Securities, and trust managers,
we must provide multi-layered proposals to address customers’ latent needs.

Expansion of Funding Base

I Initiatives to acquire deposits

Underpinned by long-held relationships of trust with our customers, we maintain a high share of deposits within Miyagi
Prefecture. To increase profit in the world of interest rates, it will be more important than ever to acquire deposits. As such, while
strengthening our relationships with customers we will work to boost convenience.

Deposit share within Miyagi Prefecture

43.9% 44.4% 43.2% 43.3% 43.0% 42.6% 43.9% 44.4% 43.9% 44.0%
The Bank @= ——— o —- —— M —— @ —

JAPAN POST BANK 15.8%

Megabanks, etc. 10.3%
Second-tier regional banks 7.9%
Other regional banks 4.0%

End-Mar. End-Mar. End-Mar. End-Mar. End-Mar. End-Mar. End-Mar. End-Mar. End-Mar. End-Mar.
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Source: Financial Journal

WApproaches through comprehensive transactions
Approaches based on settlement accounts and enhanced convenience

End-Mar. 2024 End-Mar. 2025 End-Mar. 2024 End-Mar. 2025
Expand the number of Increase the number of
corporate loan 14,122 » 14,824 bbb 303,000 » 304,000
b ) pension recipients )
Orrowers (+5.0%) (+0.3%)

Increase the balance of 1oy 4 270.3bn B ypy 1,302.0 bn

Increase the number of housing loans (+2.5%)
companies using us for 11,803 » 11,931 I " oot
salary transfers (+1.0%) ncrease the number o
4 active e-banking senvice 495,000 » 569,000
accounts (+14.8%)
Increase the number of Increase the Group
companies with e-banking 30,694 » 33,733 balance of assets in wv724.30n P> JpY 810.3 b0
service contracts (+9.9%) custody (+11.8%)

THE 77 BANK INTEGRATED REPORT 39



40

Reinforcement of Group Income

In addition to its existing businesses, the 77 Bank Group has worked to expand its field of business through the development of
new businesses and sectors. Moving forward, to establish the Group’s businesses as a third income pillar, we have reviewed
the nature of “Vision 2030” for each Group company and will reinforce initiatives aimed at achieving “our target form.” In
FY2030, we will aim for net income of approximately ¥3.7 billion from our existing Group companies. In FY2030, we will aim for
net income of approximately ¥3.9 billion from our existing Group companies.

J1 77 Lease

Aiming to be a leading company in the
Vision  region that is in charge of leasing business of
the 77 Bank Group

800
800

400 274 220

FY2024 FY2025 FY2030

71 77 Card 5

Vision A company that promotes cashless in the region

400 320

194
200 9 180

FY2024 FY2025 FY2030

77 77 Research and Consulting

A group of professionals who contribute
Vision  to the growth/development of companies in the
region and the activation of the economy, as a

self-reliant think tank/consulting firm
210
200

130 109

100

0 FY2024 FY2025 FY2030

J1,77 Human Design »=

[LEE

Human resources strategy partner who

Vision sets forth the region’s future

400
235

22 15
FY2024 FY2025 FY2030

*Graphs show each company’s net income in billions of yen

J1.77 Shin-Yo Hosyo

Aiming to realize “SSS (Share up/Streamline/
Social responsibility)” to empower the region
1,000 868

779 820
- l . l
0

FY2024 FY2025 FY2030

17 77 Securities &%

A securities company that is rooted in !!
Vision  the region and leads asset management of
clients in the region

Vision

1,010
1,000
500
0 —
FY2024 FY2025 FY2030

711 77 Partners -

Il

Vision  Region’s No. 1 buyout fund

40
40 33
20
3
0

FY2024 FY2025 FY2030

I1 77 Digital Solutions

Vision A digital leading company in the region

150 135
E .
50 20
0 ©) —
0) FY2024 FY2025 FY2030
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7177 Insurance Service o  .77.77 Business With &

=
. An insurance agency that offers No.1 . A BPO consulting company that designs the
Vision . . . . Vision . PR
insurance services in the region future of business “with” customers
30
200 150 30
5
100 (21) .
. ) - 0 =
B ]
(100) FY2024 FY2025 FY2030 (30) FY2024 FY2025 FY2030
v ‘1 .
Ql 77 NEXT CONSULTING o 17177 Capita| .
- CAPITAL -
Global Hub connecting business partners, =3
Vision  regions, the 77 Bank Group, and overseas Vision  High-value equity solution provider
markets
150 145 10 8
5
75 5 3
14
0 | 0
FY2025 FY2030 FY2024 FY2025 FY2030

Establishment of Group Business Strategy Division

In November 2024, we newly established the Group Business Strategy Division to oversee Group company management. Specifically,
the Division was tasked with strengthening collaboration between headquarters departments and Group companies and
reinforcing planning capabilities and Group governance. With a focus on Group governance, Bank collaboration, and personnel
exchange, we will continue working to enhance the comprehensive capabilities of the 77 Bank Group.

I. Strengthening of governance II. Strengthening of coordination lll. Expansion of business domain

Formulation of Group-wide Assignment of employees with Ongoing review of new businesses
business strategies, etc. concurrent roles to oversee collaboration and sectors

Management plans Budgets with Group companies (14 in total)

Management of risks  Various personnel systems 77 12 Group
BANK companies

~
GROUP
e

Personnel planning  etc.

Initiatives by the Group Business Strategy Committee

In April 2024, we established the Group Business
Strategy Committee, chaired by the President, to
reinforce the 77 Bank Group’s governance structure. By
enhancing the level of involvement in Group company
management, we will promote Groupwide awareness
reforms and aim to expand our businesses. Members:
In FY2024, the Committee met a total of four times to Managing Director, General Manager of General Planning
di d id rt . & Coordination Div., General Manager of Group Business
ISCUSS and provide reports on various measures. Strategy Div., General Manager of Digital Strategy Div., Discussions/
General Manager of Compliance Management Div., General
Manager of Risk Management Div., General Manager of
Business Promotion Div., General Manager of Personnel
Div., and General Manager of Audit & Inspection Div.

Chair: President

Vice-chair: Deputy President, Senior Managing Director

Group

company
presidents

Main points of discussion/details of reports reports
(1) Group company financial results
(2) Group company budgets and management plans

(3) Start of new operations by Group companies
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Basic Strategies to Achieve “Our Target Form” (2)

Double Productivity Strategy

The 77 Bank Group will triple productivity by releasing.bank branches from the burden of
administrative work, strengthening our consulting systems, and enhancing the abilities of each

individual.

© Reducing labor requirements through improvement of administrative processes (reduction, consolidation, etc.),

enhancing and promoting use of non-face-to-face transactions, and the use of generative Al, etc.
© Optimizing sales channels in line with customer needs

Strategy background Transitioning away from a low-income, high-cost structure to create a robust

corporate group that continues to meet the expectations of customers and the region

In Japan, a country with low birthrates, aging societies, and declining populations, improving productivity is a challenge for all companies. As such,
the Bank has positioned productivity improvements as the highest priority. To improve productivity, in addition to reducing and consolidating
administrative work, we will also work to enhance and promote the use of our non-face-to-face channels. At the same time, we will make

effective use of the extra personnel, capital, and other resources to improve top-line growth and reduce expenses.

Initiatives to Improve Productivity

The 77 Bank Group is working to improve productivity through measures that consider changes in the external environment, measures
to achieve top-line growth, and measures to rebalance management resources. While utilizing digital technologies, optimizing branch
functions, and boosting the workforce, we will strengthen initiatives aimed at improving productivity through top-line growth.

[]...External factor [l ...Internal factor
r = Reduction in expenses ' = = = = = = = = = = = === == = = g r Improvement of productivity

Establishment of branches (Number of branches within branches established) ||
36 (-25.3%
within branches ( o*)CumuIative '
Reduction in
Reduction in the employees
number of customers —
" age : ¥ WP (Number of customers using non-face-{o-face channels)
visiting branches Strengﬂ;enlnghof noln face-to Corporate: 47,000 (+29%)
Number of uses of contact points ACE CHANNES Retail: +319,000 (+127%)

(average per day in Miyagi Prefecture) » )
o Promotion of paperwork-free (Administrative work at bank branches)
Down apprdOtX-F Y5221é> pap Approx. -540,000 hours (-42%)
(compared to ) operations *Compared to FY2019 |

Non-personnel expenses [N =% WA\
(excluding system-related expenses) (-9.6%)

(Number of employees)

291 (-10.6%)

Personnel JPY -1.3 bn

expenses (-4.8%)

r- Top."ne growth - Em Em Em Em Em Em Em Em Em Em Em Em Em oy bills discounted (+45.4%)

Strengthening of loans (Average balance of loans and bills discounted) 1
. and bills discounted JPY +1,026.7 bn
Strengthening of
consu]ting sales Strengthening of (Fees and cojnlgisYSioiszfr.osmcborr]poralecliems)
Fees and JPY +4.7 b
Ratio of public relations personnel YR E S M e [ (Sales commissions of assets in custody) B Y n
49.0% JPY +1.1 bn commissions (+47.9%)

Improvement of yields of (Yields of loans and bills discounted)
loans and bills discounted +0.18%

Raise in benchmark
interest rate

Negative benchmark interest
rates lifted As of May 2025: 0.5%

1 PECHENCCRYCENVEE JPY +18.0 bn
[l investment securities (+60.4%)
1

*Compared to FY2020 if not otherwise stated

(Yields of investment securities)

Improvement of yields of
investment securities +0.72%

b |
1
]
1
1
1
1
]
1
1
1
]
]
1
Interest on loans and [ENEELRT 4 :
]
]
1
]
1
]
1
1
]
1
1
1
ol
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Rebalancing of Management Resources

In line with an increasing number of ATM transactions and an improving online banking environment, the number of customers using
contact points in Miyagi Prefecture has fallen by around 50% compared to FY2010. To improve customer convenience and sustain
our sales system, we have worked to enhance our non-face-to-face channels and paperwork-free initiatives, and at the same time
promote effective use of our branches, personnel, and other management resources to optimize our network of hubs, which is an
essential part of our consulting sales. In addition to further strengthening these initiatives moving forward, we will look to rebalance
our management resources through employee education, redeployment, and optimization to enhance our consulting capabilities.

Number of uses of contact points (in Miyagi Prefecture/daily average) (Cases)

14,007
' I I I I |

23,972

FY2010 FY2015

Optimal branch functions

I Transitioning to branches within branches

We are currently progressing with our branches within branches
initiatives while paying close attention to improving customer
convenience and our sales system. In addition to reducing
non-personnel expenses through our branches within branches,
we are also freeing up additional personnel. Moreover,
alongside closer in-branch collaboration through the
consolidation of information, we are also seeing greater levels
of motivation by bringing together employees of the same age
group. In the future, we will continue to examine optimal branch
functions while taking into account market characteristics and
regional circumstances.

Number of bases

(') represents the number of branches within branches
142
(0)

(Bases, branches)

116 i

@) by 17 opma

(36) branch
functions

End-Mar. End-Mar. End-Mar. End-Mar. FY2030
2011 2023 2024 2025 Vision

FY2020 FY2024

Optimal allocation of personnel

[ Optimizing employee numbers and increasing
the ratio of public relations personnel

We have improved productivity per employee through use of
digital technologies, including enhancing our paperwork-free
operations and non-face-to-face channels, and through a
greater focus on consulting sales. In addition to examining
optimal employee numbers in line with our branch network and
increasing digitalization, we will develop and increase the ratio
of public relations personnel who can provide high-quality
consulting sales to enhance productivity throughout the Bank.

Ratio of public relations personnel (Persons)

Ratio of public relations personnel

(Number of public relations personnel/ Gradual improvements

Number of employees) 0 51.0% ___---~ »
47u_/2 -------- °
Number of
N i i i
FY2023 FY2024 FY2025 FY2030
Target Vision

*Ratio of public relations personnel is based on operational personnel
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Digital Reforms in the Banking Business

We shall capture the effect of digitalization by promoting “non-face-to-face channel reform,” “bank branch reform,

” o«

paperwork-free

reform,” “data utilization reform,” and “digital reforms for employees” as “digital reforms in the banking business,” which is our

existing business domain.

Digital reforms in the

banking business

Non-face-to-face channel reform

Bank branch reform

Paperwork-free reform

Data utilization reform

Change customer contact points

Change face-to-face sales

\

Reduce physical transactions and paperwork

Utilize data

Maximize the capabilities of our workforce

I' 77 Bank app

As of the end of March 2025, the 77 Bank app has
approximately 600,000 users. On top of easy-to-use
smartphone functions such as account management, bank
transfers, and balance inquiries, the app also provides deposit
functions for various purposes and discount coupons. We are
currently working to improve the app’s usage rate. Moreover,
we are continuing to improve the user interface and experience
and enhance security to enable customers to use the app
conveniently and with peace of mind. We will continue to
promote use of the app as individual customers’ main channel
and a portal for day-to-day contact.

[ 77 Business Portal

The 77 Business Portal is a non-face-to-face, comprehensive
platform for companies and self-employed individuals that
facilitates various procedures and provides different financial
services in a one-stop manner. Enabling financial management
and non-face-to-face processing of various applications, the
portal is a highly convenient tool for business owners and
finance managers. In December 2024, we added a new service
to allow for online applications of overdrafts via the 77 Business
Portal. We will continue to enhance the portal’s functionality as
an important platform that supports companies and the
self-employed.

Non-face-to-face channel reform

Non-face-to-face channel usage rate (Retail)

FY2020

FY2021

FY2022

Non-face-to-face channel reform

FY2023

FY2024

FY2025
Target

Non-face-to-face channel usage rate (Corporate)

FY2020

FY2021

FY2022

FY2023

FY2024

FY2025
Target

*Method of calculation changed in FY2023
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Bank branch reform

To reform our public relations operations, in May 2025 we introduced the = el
sales and lending support system, a next-generation system to support :
SFA/CRM and lending operations. By organizing and integrating duplicate
functions in our previous CRM and lending support system, we will work to
ensure a more efficient operational flow in sales activities and lending
operations, and support both qualitative and quantitative improvements in
sales activities.

Developed jointly by the five banks using the MEJAR system, building this
new system on the cloud has enabled flexible collaboration between
various services.

[ Establishment of the sales and lending support system

I' Introduction of branch tablets

Bank branch reform Paperwork-free reform
/" i

We began use of branch tablets in January 2023, using them
for the opening of ordinary deposit accounts, changes to
registered information, and the reporting of accidents.
Eliminating the previous need to fill in various forms, by
inputting the required information on-screen, customers can
complete a variety of paperless and seal-less transactions and
shorten the time required for each process. Moving forward,
we will continue working to enhance customer convenience
and examining ways to expand our non-face-to-face channels,
such as by applying these in-branch tablet functions to
smartphones.

Data utilization reform

I Initiatives by the Data Analysis Team

Established in January 2022, the Data Analysis Team is engaged in multiple
analytical projects as it promotes more efficient banking operations and
improves customer services. To date, the team has conducted analyses
through 60 consulting-related projects, nine proposal-related projects, and
three Al-Challenge projects to advance data utilization. The team also hosts
workshops on how to use information tools to improve data literacy throughout
the Bank. Through these initiatives, we are boosting employees’ data-driven 44
capabilities and supporting more effective decision-making.

Number of projects (Cases)
(cumulative from FY2022)

[Consulting analyses]

The Data Analysis Team holds consultations and discussions on headquarters
department operations where data is not being used effectively due to lack of
clarity on data location or insufficient data collection and analysis systems, and
analyzes the relevant data.

[Proposal analyses]

The Data Analysis Team applies its research on data utilization and expertise
from external support institutions to the identification of challenges based on hypotheses, conducting data analyses to find solutions
and proposing data utilization measures to each headquarters department.

[Al-Challenge]

By leveraging in-house Al development services and other approaches, the Data Analysis Team builds Al models to solve problems.

FY2022 FY2023 FY2024
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I Development of digital technology human resources

To respond to customers’ needs for digitalization and achieve DX in bank operations, we
are focusing on the development of digital technology human resources to convert
ourselves into an organization of members with high IT literacy who can effectively utilize
digital technology. As of the end of March 2025, the Bank has 1,612 certified digital
technology employees and 1,619 employees with an IT Passport (a national qualification).

Number of employees
with an IT Passport: 1,619

In April 2024, we formulated a new target for the number of digital human resources to
develop by the end of FY2030. We also formulated the “Digital Skills Standards for 77 DX Promotion.”

A

Specialist human resources
Target: 20
(As of March 31, 2025: 9)

__ 9

Core human resources

Target: 180
(As of March 31, 2025: 109)

Base human resources

Target: All employees
(As of March 31, 2025: 1,494)

I IT foundation
Renewal of MEJAR system

MEJAR is a core banking system jointly used by five
banks: The 77 Bank, Ltd., The Bank of Yokohama,
Ltd., The Hokuriku Bank, Ltd., The Hokkaido Bank,
Ltd. and The Higashi-Nippon Bank, Limited. In
January 2024, we transitioned away from the
conventional so-called mainframe to an open platform
enabling the varied selection of different hardware
and software in line with changing environments.
Moreover, the switch to this open platform has
facilitated an approximately 20% reduction in
operational costs.

Ahead of the next renewal to the core banking system
scheduled for FY2030 (which will include joint use
with The Hiroshima Bank, Ltd.), to enable use of the
system in a more secure, safe, economical, and
long-term manner, as well as to provide customers
with high-value-added services, one option we are
examining is the use of the Integrated Banking
Cloud*.

*A concept put together by NTT Data JAPAN Corporation to build a
community cloud exclusively for financial institutions for further sharing of
MEJAR and regional bank joint center systems. The scope of sharing will be
limited to data center equipment and hardware, and operational systems will
be developed as before by each sharing group.

Human resources with specialist expertise and skills in one of the six domains

Definition | ¢ ecified in the “Digital Skills Standards for 77 DX Promotion”

Development | « External secondment to digital-related companies
policy *Continuous employment of mid-career hires with specialist skills

* Human resources with both business and digital skills (skills in system
development and cloud service utilization and data utilization) who can promote
Definition | DX at the Bank
Core * Human resources who support clients’ DX initiatives and address their issues in
human line with management strategies

resources

« Implementation of “Core Human Resources Development Program” (revised

Devetl;:iimem content to include training related to system development and data analysis)
[3IE) « External secondment to digital-related companies
Definition Human resources who actively learn about digital domains to continuously boost
their own skills, and lay the foundation for DX promotion inside and outside the Bank
hBase « Acquisition of Information Technology Passport
DIiEN « Continuous implementation of in-Bank training on the utilization of digital tools and
resources Development b ity et
polcy cyber security, etc.

« Provision of e-learning programs aimed at improving employees’ ability to support
customers’ DX

Capital of the six banks  Total JPY 52 tn

(as of March 2025)

€3 HOKKAIDO BANK

¥ 77BANK

ZR: THE HOKURIKU BANK

]
3 HIGASHI-NIPPON BANK ﬁ-
HIROSHIMA BANIC -,
X ’ Bankof Yokohama

scheduled in FY2030

The 77 Bank Group’s Value Enhancement

Utilization of Al

I Introduction of generative Al

In introducing generative Al, we selected NTT East, Inc. as our partner to newly build a cloud environment based on Microsoft Azure.
We introduced conversational generative Al in March 2025, and have been using it in headquarters operations to create documents,
gather information, and collect and analyze data. We expect to be able to improve efficiency in more than 55 headquarters
operations, and are aiming for an annual reduction of approximately 32,000 hours of work. Moreover, in July 2025 we increased the
scope of Al usage to all officers and employees, including at our branches. By utilizing successful examples of generative Al usage in
training and in-house newsletters, we will link Al to greater efficiency in day-to-day operations and higher quality planning operations.
In addition to applying Al to individual operations, we will also look to extend its use to call center operations and lending operations

to improve productivity in banking operations and enhance the quality of our services.

Phase 1
[Basic functions of generative Al + Data analysis]

Phase 2
[Linking internal and external information]

Phase 3 N
[Al agents] /

Generate answers based on linked internal
and external information

Issue specific work Generate information
instructions based on instructions

State purpose
[

(@) m O Taeeen

I 1Internal information 1~ 1

E = i ! External information | E

Generative Al i B Y

Scope i Planning \J E i Data E Scope i E
ofuse | /paperwork 11 analysis i ofuse ! !

Improvement of HQ Work Efficiency
I Establishment of the D3 Working Group

To streamline headquarters and branch operations, in February 2025 we set up the D3 Working Group.

Generative Al

Generate workflow to achieve
purpose and complete operation

v o i
@ 1 Other systems |
1 Other Al technologies

1
1
a

Bank branch m N |
:operations — ]

b a

ar
1
1
1

D3 stands for “digitally

driven direction.” Through the working group, we are aiming to review and streamline headquarters operations.

The working group comprises managers from each headquarters department and works to improve on the operational challenges
facing them. The group has already saved around 70 hours of work by digitalizing the collection of information on SDG-related
products and numbers of customers visiting our branches within branches. Moreover, in addition to having part-time workers assume

roles previously handled by employees, the group has helped to eliminate duplicate operations at each

department.

By strengthening our operations using digital advancements and Al, we will strive to free up extra time and sales personnel.

< VOICE Feedback from the front lines

Maximizing employees’ capabilities using technology to take the
Bank to the next level

The D3 Working Group was established in February 2025 to promote digitalization throughout
headquarters operations and drive BPR at each department. We have created a robust promotion
system by selecting working group members from each headquarters department and utilizing them
concurrently at the Digital Strategy Division. The working group’s aims are to abolish and review
inefficient operations, replace those in charge of certain operations (using part-timers), and digitalize
operations. The goal is to ensure that Bank employees can shift to operations with higher added
value.

We also began using generative Al in March 2025, building a dedicated environment meeting the
Bank’s security standards on Microsoft Azure. In FY2025, we will begin using retrieval-augmented
generation, a type of generative Al technology, to improve the efficiency of the retrieval of Bank
documents. In this way, we are shortening the time spent searching for administrative procedures at
our branches and streamlining the headquarters’ response to inquiries.

Generative Al is being seamlessly incorporated into various services and systems, and we are now
in a world where generative Al is used without user realization. As improved digital literacy is
essential to ensuring more effective and proper use of generative Al, we will proactively roll out
training programs and other initiatives to improve the literacy of all employees.

personnel, we will do everything possible to take the Bank to the next level.

Joined the Bank in 2010; currently
Leader of the Digital Strategy Section,
Digital Strategy Division

Junya Segawa

Our goal is not to simply improve efficiency but to transform the extra time created into opportunities to generate added value. In the
future, it will become increasingly important for the headquarters to consider higher-quality plans and for our branches to offer
higher-quality proposals to our customers. Through proactive use of Al and other technologies to maximize the capabilities of our
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Basic Strategies to Achieve “Our Target Form” (3)

Regional Growth Strategy

The 77 Bank Group will work to achieve sustainable growth together with the local community by

making the region attractive and supporting the growth of inspirational local companies.

© Promoting sustainability among region and clients through support for clients’ decarbonization initiatives
© Building true partnerships to realize a future envisioned together with regional public bodies

© Strengthening and utilizing partnerships with external partner institutions and private-sector companies, etc. who have consulting functions

Strategy background Creating a flourishing region to promote the sustainable growth of the region and the 77 Bank Group
While supporting the regional economy, regional banks are founded on the economic base of the region. As such, it is essential that
we work together to create an attractive region. Both the Miyagi and Tohoku region continue to face challenging circumstances with
declining and aging populations. To revitalize these areas, we have defined the following four pillars for our activities: Support for
founding and new businesses, Support for and development of regional core companies, Promotion of urban development

projects, and Support for promotion of tourism, etc. Moreover, through the establishment of the “Miyagi Wide-area PPP

Platform (MAPP),” we will work with various parties to continue to promote a wide range of other initiatives.

Initiatives for Regional Revitalization

To promote regional industries, economies, and lifestyles, we are working on the following four important areas: Support for

founding and new businesses, Support for and development of regional core companies, Promotion of urban development
projects, and Support for promotion of tourism, etc.

1. Support for founding and new businesses

v Support for founding and new
businesses

v Support for various funding by
venture capital funds, etc.

v 77 New Business Subsidies

v Cooperation for various events

2. Support and development of regional core companies

v Support for growth of local enterprises

V' Support for cultivating/expanding sales
channels

4 /' Support for industry-academia cooperation

v Support for overseas businesses

24 v Support for business succession,

M&A, and IPOs

Business meeting

/ Revitalizing regional industry, economy and living /

3. Promotion of urban

Messages from Management

Vision for Regional Vitalization

State-of-the-
art technology ¢
and research &g
facilities

- Gathering of researchers from Japan

and abroad

business scope

Large number of
attractive companies

-Listed companies in region
Large number of major companies

moving to the region
Strong regional W g
bonds Three

- Creation of strong industry, academia, .
major

public, and financial ngtworks.

exporiss o generats aston 1 solve elements
of regional
vitalization

regional issues

Increase in
attractive urban areas
-Large-scale development in towns

+Enhancement of attractive public facilities
+Provision of a rich range of administrative services

The 77 Bank Group’s Value Creation The 77 Bank Group’s Value Enhancement

-Improving technological capabilities of employment ’!E-_
local companies and expansion of

development

V Participation in regional development projects

. . . Sendai Urban Restructuring Project
v Promotion of public-private e

partnership projects
v Collaboration with external institutions

NanoTerasu (aerial photograph)

@ 4. Support for promotion
PHOTO CONTES
— [MEH] FRERE vistagiom A F ASF A —
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of tourism, etc.

v Support for feasibility and growth
of the tourism-related industry

v Assistance with promotion of
inbound travel

v Assistance with preparation of
tourist intake framework

Source: Photon Science Innovation Center, Sendai City, Financial Network of Tohoku Tourism

Many visit the region

+Outstanding tourism measures
+Excellent inbound tourism system

Corporate Governance

New H:l

opportunities Hs==s
+Creation of new industries
- Gathering of startups

oooo|
ocooo
—— oooog
00| |ppap

+Opportunities for interaction

*No future concerns with
many jobs available

+Excellent corporate
childcare support systems

*No departure to other regions
+Return after departure
-Many move to the area

Source: NTT Urban Development, Sendai City, Tokyo Stock

Exchange, Tohoku University, Photon Science
Innovation Center
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Create Jobs—Development of SMEs

[' Startup support

By providing consultation points and participating in startup promotion projects, we are aiming to support the production and
development of startups in Miyagi and Tohoku.

P Collaboration with the Sendai Startup Studio
We have established the 77 Startup Support Desk Satellite at the Sendai Startup Studio, a support hub ’ \ sendai
managed by Sendai City for the one-stop provision of support for the launch and growth of startups. \,\ startup

\’ studio

P Participation in the Tech Startup Support Consortium Miyagi
(TECHSTA Miyagi)

We are an executive member of TECHSTA Miyagi, an organization

established to support the growth of tech startups from Tohoku University.

Tohoku University ~ Sendai City ~ Tohoku Bureau of Economy, Trade and Industry ~ The 77 Bank
Tohoku Economic Federation  Miyagi Organization for Industry Promotion  Industrial Technology Institute
Tohoku Head Office of the Organization for Small & Medium Enterprises and Regional Innovation  TOHOKU University Venture Partners
Miyagi Prefecture manufacturing companies, major downstream companies within and outside the prefecture,
financial institutions/venture capital, personnel-related companies, etc.

P Participation in Giraffes Japan Tohoku

We are a member of Giraffes Japan Tohoku, a community of female entrepreneurs and their
supporters within the Unicorn Creation Program (regional support program for female entrepreneurs)
hosted by the Ministry of Economy, Trade and Industry.

AURARREN JARAY TOHORU
HEFEOELLESST
[ E-“uﬂ--«m--nn-

I Corporate growth and side-by-side support through equity

p 77 Capital » 77 Partners
77 Capital provides tailor-made Through investments to acquire

~ Cumulative . Cumulative
financing services to help companies investment amount management rights (majority investments)  BINES EigElglelVys
JPY 4,870 mn JPY 1,020 mn

achieve their capital policy. In addition
to finance, we will strive to support corporate growth through
collaboration within the 77 Bank Group.

and hands-on, side-by-side support, we
are addressing regional management challenges including business
succession and supporting improvements in corporate value.

Investment Investment/management Investment

[ 77Capita; |—  Fund ]« The77Bank

[ 77Partners |—| Fund |« The77Bank |
Equity-type capital Management support Stocks,
Majority investments, etc.
l l Existing shareholders} Acwa“‘e fory

I I

I

Investment targets

Companies facing issues related to business succession

T T
I

I

r
Regional companies
considering business

succession and
shareholder resfructuring

Regional companies

Startups in the
considering capital

founding stage

T
I

increases
Need for management

support to achieve

Absence of
successors

Need to develop

successors
growth

Resident Population Grows—Settlement of the Younger Generation

I' Collaborative project with W Tokyo Inc.—EMPOWER MIYAGI 2024 powered by TGC

In September 2023, we formed a collaborative agreement for regional revitalization with W Tokyo Inc. to promote regional appeals among the
younger generation. As one part of this agreement we implemented the EMPOWER MIYAGI Social Media Program, a human resource
development program to enable the younger generation to discover and communicate regional appeals by themselves. We also hosted
EMPOWER MIYAGI FES. produced by TGC, a city promotion event geared toward the younger generation to promote the appeal of the region.
These projects were implemented with the help of MAPP, of which we are the secretariat, as well as through collaboration between
industry, academia, the public sector, and
finance, including nine regional governments and
three universities in Miyagi Prefecture. These
initiatives were selected from among
approximately 860 notable initiatives from
financial institutions and others contributing to
regional vitalization, and received an award from
the Minister of State for Special Missions in the
Cabinet Office (responsible for regional
vitalization and other matters).

EMPOWER MIYAGI FES. produced by TGC

Awards ceremony

The 77 Bank Group’s Value Enhancement

[ Start of 77 (Nana) Musubi marriage consultancy

As part of our efforts to address the regional population decline caused by low birthrates and the S R
outflow of the younger generation, in April 2024 we opened the 77 (Nana) Musubi marriage 7 7¥:|: »
consultancy service at 77 Human Design Co., Ltd. The initiative aims to create opportunities to meet 4O U
people in the region through matching services and support the formation of marriages. To date it

has helped to create three successful marriages. Of ‘E'
Moreover, in September 2024 we formed a collaborative agreement relating to marriage consultancy
businesses with JCI, Inc., a company based in Tomiya City, Miyagi Prefecture that manufactures
and sells welfare equipment and operates nursing facilities and preschools. In this way, we are
working to strengthen our collaboration with regional companies in the marriage sector. By creating
opportunities for encounters within the region and promoting the retention of the local population, we
intend to secure future workers, create environments in which women can continue to work, and in
turn support the sustainable growth of the region from both social and economic standpoints.

Establish Local Community—Creation of Attractive Urban Environments

I Sendai Urban Restructuring Project

The Sendai Urban Restructuring Project was announced by Sendai City in July 2019, and aims to improve the urban environment in the
center of Sendai City through to FY2030. Specifically, the project aims to create a virtuous economic cycle by redeveloping aging buildings
in the center of the city and attracting companies to the area. At the Bank, in addition to working with Sendai City and companies with
redevelopment needs and providing them with the relevant information, we will offer other support through funding and leasing, for example.

}

&

B

Ichibancho 3-chome
7-banchi District
Development Project

% (tentative)
v,

= Yomiuri Sendai Building Replacement Project
ﬁ@xﬁ@' (tentative)

Sendai Dai-ichi Life
Insurance Building

E

Woodrise Sendai

T-PLUS Sendai

e L
Sendai Aoba Ward Ichibancho Office “ \,\%ﬁ
Building Development Plan (tentative) 1 IT-E3

NANT Sendai
Minamimachi

T Urbannet
2\ Sendai-Chuo
’%& Building

Source: NTT Urban Development website, Mizuho Real Estate Management website, Tokyo Tatemono website, Kajima website, Ichibancho 3-chome 7-banchi District
Redevelopment Preparation Association website, Dai-ichi Life Insurance website

[ Collaboration in the healthcare domain

T1E+ERT L orinrmme oot o €/ MINRIE  se-iizimm

In May 2025, we signed collaborative agreements primarily to support the succession of E “didizs
medical businesses with the Sendai Medical Association, Anshin Assist Sendai Ltd., ilﬁﬁ[‘ﬁ ! 5éﬁﬂiﬂ'§i -

VITAL-NET, Inc., and Abeanary Management Co., Ltd. The objective of this partnership
is to maintain and improve regional medical systems.

While utilizing the strengths of each partner company, we will offer consultancy services
on business succession for individual medical institutions and host business succession
seminars for members of the Sendai Medical Association, thereby further reinforcing
our initiatives in the area.

The above initiatives enable us to contribute to the maintenance, survival, and
development of medical institutions that play a fundamental role in creating attractive
urban areas in our Miyagi and Tohoku base of operations.
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Kyoko Suzuki

General Manager, Regional

Development Promotion Div.

Apr. 1998 Joined the Bank

Sep.2019 Manager, Diversity Promotion
Office, Personnel Div.

Jun. 2021 General Manager,
Morisekinoshita Branch and
Yuriage Branch

Jun. 2023 Director and General Manager,
Head Office Business Div., 77
Securities

Jun. 2024 General Manager, Regional
Development Promotion Div.,
the Bank (current position)

Message from the General Manager of the
Regional Development Promotion Division

B The Region’s Charms and Challenges—Outflow of the
Younger Generation and Number of Listed Companies

Miyagi Prefecture, primarily Sendai City, plays a central role in Tohoku’s
economy, government, and culture and is a key hub for personnel,
information, and capital. It is also academic home to numerous higher-
level educational institutions such as Tohoku University. It has excellent
transport and logistics infrastructure, with the Tohoku shinkansen taking
just 90 minutes to travel between Tokyo and Sendai. It also features an
expansive road network in all directions centered on the Tohoku Expressway. Sendai Airport provides excellent access to Japan’s
maijor cities, and at the Port of Sendai Shiogama — the only international port in Tohoku — trade is conducted with over 300 ports in
100 countries worldwide. The Sendai Urban Restructuring Project is currently underway to redevelop the center of the city, and has
led to the construction of multiple high-function office buildings, as well as progress with plans for the construction of several hotels.
This has helped to improve the prefecture’s systems for welcoming visitors, mainly from other countries.

The overall population of the prefecture is on the decline, however, and for two consecutive years from 2023 Miyagi has been the

top prefecture for net outflow of citizens to Tokyo, especially among those between the ages of 20 and 24. Although the numerous
universities and vocational schools in the prefecture mean that many young people gather in the area at the start of the academic

year, a greater number of young people leave the prefecture and head to Tokyo upon graduation and for employment. As such, to
sustain and grow the region’s economy and social activities, retaining the younger generation in the prefecture is essential.

Net inflow from
Net Infl Tohoku’s five prefectures
et infiow 3,811

Saitama  Chiba Tokyo Kanagawa

Net movement of the younger generation in Miyagi Prefecture* (FY2024)

1.5X

Aomori lwate Akita  Yamagata Fukushima

Net outflow to Tokyo and
three Kanto prefectures
Net outflow 5!681

*The net number of people is calculated by taking the difference between the total
number of people who moved in and the total number of people who moved out.
Source: Miyagi Labour Bureau, Ministry of Internal Affairs and Communications

15-19 20-24 [ 25-29

As one way to promote the retention of the younger generation, we partnered with W Tokyo Inc., the company responsible for
planning and producing the Tokyo Girls Collection, to host EMPOWER MIYAGI 2024 powered by TGC. The project comprises a
human resource development program to enable the younger generation to personally discover and communicate regional appeal,
as well as a city promotion program that aims to communicate the charms of the region to the youth. In March 2025, the project was
selected as a notable initiative from financial institutions and others contributing to regional vitalization, and received an award from
the Minister of State for Special Missions in the Cabinet Office (responsible for regional vitalization and other matters).

In other areas, compared to the national average, Tohoku has a remarkably low number of listed companies. In fact, the total
number of listed companies throughout the six prefectures in Tohoku is the same as that in Hiroshima Prefecture. As such, one
important challenge is to provide growth support to SMEs to reinforce regional economic foundations. In response, at the 77 Bank
we have annually hosted the IPO Management Human Resource Development Program TOHOKU since 2022 for managers wishing
to take their company public, offering the required expertise and information for public listing and helping to create opportunities. In
addition, based on SMEs’ individual growth strategies, challenges, and requirements, we offer support for business succession,
overseas development, and SDGs and ESG initiatives, working as a Group to provide side-by-side support for their growth.

While these solutions are not decisive, we will work persistently over the medium to long term in the knowledge that these small
steps will support the future of the regional economy.

The 77 Bank Group’s Value Enhancement

B Our Vision for Regional Vitalization—Urban Environments with Jobs and More

The importance of communities, people, and work is often highlighted when talking about regional vitalization. To revitalize the regional
economy, however, it is primarily important to ensure there are jobs. At the 77 Bank Group, our starting point for regional revitalization is the
creation of jobs. We believe that the circulation of communities, people, and work will lead to a sustainable local society where locals can
continue to live with peace of mind.

In terms of industry, April 2024 saw the full-scale commencement of operations at NanoTerasu, the next-generation synchrotron radiation
facility. NanoTerasu is a world-class, large-scale research facility developed through collaboration between public, private, and regional
sectors. We contributed to the construction project from the conceptual stage, and as an auditor of the Photon Science Innovation Center
that manages NanoTerasu, | personally provide advice on business plans and strategies, while raising awareness of the facility among
clients and promoting its use. To date, more than 150 companies have shown an interest in using the facility. Locally, as well, companies are
engaging in various R&D projects on themes such as freeze-fried food processing and metal polishing technologies, and future
achievements of these projects will strengthen regional industries and make major contributions to regional economic development.
Elsewhere, in November 2024, Tohoku University became the first in Japan to be designated a University for International Research
Excellence. There will no doubt be major benefits from the numerous outstanding startups stemming from the university, while there is also
huge potential for the region to become a hub for domestic and international manufacturing companies, including semiconductor-related
companies. While continuing to work closely with our various stakeholders, we will work as a region to drive the creation of jobs.

That said, jobs alone are not enough. For Miyagi and Tohoku to be chosen as a place of residence, it is essential that we provide enjoyable
lifestyles and environments that can turn dreams into a reality. In addition to initiatives to broaden choice, such as proposals for diverse
workstyles and lifestyles unique to the region, creating a sustainable region will also require respect for differing perspectives and
characteristics, and environments where the youth, foreign nationals, and people of various backgrounds can co-exist. There are still many
challenges for us to address as a region, including the elimination of gender gaps and unconscious bias. At the 77 Bank and other regional
businesses, it is important that we further promote diversity management and create a region with better working environments and greater
job fulfillment. Moreover, those of us who work in the region must communicate the joys of living and working there, and transform Miyagi
and Tohoku into an attractive place to live and work.

Sendai City, the center of Miyagi Prefecture, is often referred to as a “population dam” that attracts young people from various regions in
Tohoku and prevents their outflow to other areas. It is also called a branch-area economy. One characteristic of this branch-area economy is
that those working for companies headquartered in Tokyo bring in new external perspectives and ideas. Moreover, this gives us an
opportunity to learn from quality initiatives in other areas, at the same time becoming aware of the many charms unique to this region. We
believe that one effective way to revitalize the region is to bring in people, goods, and cash from outside the region to generate ripple effects
throughout the regional economy.

In other areas, the strength of our content is paramount to attracting people to the region. For example, parts of Miyagi Prefecture have been
the stage for popular manga and movies, and these strong regional resources can play a significant role in driving economic growth.
Particularly for the younger generation, it is important that we not only showcase our excellent business environments and local industries,
but also that we promote living environments, content, entertainment, and other factors in a multifaceted manner.

While unfortunately we cannot avoid the falling population, Miyagi Prefecture is a treasure trove of possibility with abundant resources and
—_—

personnel, and has major potential to become a region of choice. Due to the nature of my
own work, | frequently have opportunities to visit different parts of the country, and I am
constantly looking at how to incorporate the strengths and characteristics of each region
into our own. | also actively work to communicate the charms and advantages of Miyagi
and Tohoku in various settings. Respecting diversity and creating local communities that
allow people to flourish is the key to enhancing regional sustainability and a central mission
of ours as a regional financial institution. Moving forward, we will work to improve the value
of our region from various perspectives, and build a sustainable and creative urban
environment with more than just jobs to ensure that those responsible for our future want to

The Aoba Festival, held in May every year, attracts
huge crowds from all over the country. The Bank
supports the annual festival, bringing excitement
through the Yamaboko float parade, taiko
drumming, and Suzume-odori dancing.

live here and return.
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Basic Strategies to Achieve “Our Target Form” (4)

Corporate Culture Reform Strategy

The 77 Bank Group will endeavor to promote diversity, and create a virtuous circle where all officers
and employees take on new challenges, leading to confidence and cheerfulness.

© Accommodate a diverse range of values and fundamentally overhauling personnel and organizational systems to
increase motivation

© Create an environment that permits trial and error and values the act of taking on new challenges

© Boost in level of organizational capabilitysthrough improved specialization and vitalization of communication

© Forming of complete internal contrel environment to support reforms

Stategy background Establishing an ambitious corporate culture to revitalize organizations

Regardless of how good the strategies may be, if the corporate culture remains unchanged then the strategies are
difficult to achieve. Based on the keywords endeavor, diversity, and communication, we are aiming to enhance
organizations’ and individuals’ thirst for growth and desire to improve. In doing so, we will develop human
resources that serve a purpose for customers and local communities and that contribute to corporate

reform, and in turn work to establish an ambitious corporate culture.

Our Efforts for Human Capital Management

“Vision 2030”
Leading company creating a path to the future

Top Customer Satisfaction Strategy Double Productivity Strategy Regional Growth Strategy Corporate Culture Reform Strategy

@ Links with management strategies

Our target form

For human resources

Human resources that serve a purpose Human resources that
for customers and local communities contribute to corporate reform

For the organization

Employee_a-fnendly Rewarding work environment
work environment

Human Resource Strategy

Il. Diversity promotion strategy

v Working environments to make maximum use of
individualities and capabilities

v Further promotion of the active participation of women

v Enhancement of corporate value through active
participation of diverse human resources

v Understanding of diversity (disabilities, LGBTQ+, etc.) and
respect for human rights

I. Human resource portfolio strategy
v/ Formation of human resource portfolio
v Recruitment in line with expansion of business domains
v Talent management
v Establishment of an ambitious corporate culture and
improvement of engagement
v Measurement of effects of human capital investments

II. Human resource development strategy V. Wellbeing promotion strategy
v Establishment of career ownership v Promotion of health and productivity management
v Development of diverse specialist human resources v/ Proactive support for the maintenance and improvement of
v Maximization of excellent personal skills and teamwork health
v Reinforcement of reskilling v Creation of employee-friendly work environment
v Reinforcement of initiatives for financial wellness

Messages from Management The 77 Bank Group’s Value Creation The 77 Bank Group’s Value Enhancement Corporate Governance

Personnel Creating Value for the 77 Bank Group

To achieve “our target form” of “Vision 2030,” the 77 Bank Group is working to develop human resources that serve a purpose for customers
and local communities and human resources that contribute to corporate reform. We are promoting the growth of regional companies by
dispatching our employees to banks as well as other industries. In this section we hear from employees working in different areas to create
value for the 77 Bank Group.

t+LtiRT* @ RR

I'm currently working on the promotion of multiple redevelopment projects, primarily around
Jiyugaoka Station. Jiyugaoka has excellent and direct access to Shibuya, Futakotamagawa,
and Yokohama, offers enjoyable city strolls, and is one of the most attractive locations along the
Tokyu Line. Working with both internal departments and local groups and governments, we are
considering detailed plans to create even more attractive urban environments.

This experience has given me the expertise and know-how on urban development through real
estate and the mechanisms that allow companies to develop along with their communities.
When | return to the Bank, | will use this knowledge for the redevelopment projects in Sendai
that have been progressing in recent years, as well as the ongoing urban development project
around Sendai Airport, which Tokyu is one of the companies involved in the operation. In doing
so, | hope to contribute to the revitalization of the region. In addition to Sendai, by engaging in
attractive urban development and regional revitalization throughout the Tohoku region, | hope to
play my part in ensuring the 77 Bank Group develops alongside the region.

t+tamiT < BT

I'm on assignment at JCB, a company at the forefront of settlement functions and anti-fraud
measures. To enable the Bank’s customers to conduct transactions with greater peace of mind,
| am working with the service department to acquire practical knowledge in the security domain,
including on the detection of fraudulent transactions and the required countermeasures.
Currently, we are examining how to introduce passkeys, a password-less authentication
method, to MyJCB, a dedicated online service for JCB members. We are also looking at how to
provide guidance to users.

At the Bank | was in charge of the system department. Although there are difficulties in providing
a service from different perspectives and in an environment with different values, it is proving to
be a valuable opportunity for me to consider things more closely from the user’s viewpoint.
Upon my return, | hope to utilize the security-related expertise | have gained to contribute to the
provision of safer, more convenient financial services. From my position in the system
department, | will work to ensure that digitalization and the provision of services based on
appropriate security measures enable regional customers to use the Bank’s services with
greater peace of mind and with more convenience than ever before.

Joined the Bank in 2017

Ryutaro Yamamoto

On assignment at Tokyu Corporation since
August 2024

Joined the Bank in 2013
Hirofumi Kon
On assignment at JCB Co., Ltd. since April 2024

£+ 84T x ©x mirsuisco,

The main operations of a general trading company are trading, which involves connecting
sellers and buyers and ensuring the required goods are delivered to the required locations; and
business investment, which entails investing personnel and funds into businesses and services
necessary for the future. I'm involved mainly in the latter. Utilizing the expertise and know-how
unique to a general trading company, | am involved in the full-scale development of investees’
businesses and providing support to enhance their corporate value.

My ultimate mission is to create new businesses that meet the needs of companies in Tohoku
and contribute to the development of its economy. To fulffill this mission, | am accumulating
frontline experience at a general trading company that has anticipated changes and rolled out a
diverse range of businesses, constantly creating value for society in the process.

Shota Higashiyama My purpose here is to gain first-hand experience unique to a general trading company operating
On assignment at Mitsui & Co., Ltd. since in global business domains and to use the expertise | acquire in future businesses.

April 2025 My “target form” is to become a core part of the organization and a resource that can drive
reform. Without being bound by existing values, | will work every day to embody corporate
culture reform and to contribute to the sustainable growth of the 77 Bank Group and the creation
of corporate value.

Joined the Bank in 2018
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Human Resource Portfolio Strategy

At the 77 Bank Group, through proactive investments in people and advanced personnel management, we will aim to enhance
employees’ ambition and engagement, and grow into an organization that maximizes individual capabilities and continues to take

on new challenges.

I' Creation of human resources portfolio

In addition to the creation of a dynamic human resources portfolio
linked to our management strategies, we will also create more
public relations personnel through dramatic productivity
improvements. Moreover, we will ensure Groupwide specialization
and flexibility in anticipation of our entry into new businesses and
sectors and the expansion of our business domains.

Flexible response to new
businesses and sectors
and expansion of business
domains ==

=)

[l Headquarters [ Branches [l Employees on secondment

X -

Ratio of public relations
personnel in FY2030

. Gradual
|mprov}e'ments

Ratio of public relations
personnel in FY2024
49%

I Sophistication of recruitment

In anticipation of changes in demographics and the expansion of our
business domains, we seek to strategically recruit mid-career hires with
high-level specialist expertise and experience, as well as highly capable,
outstanding students. To do so, we are reinforcing collaboration with
personnel placement companies, including 77 Human Design,
enhancing our content using social media, and reinforcing and refining
our recruitment activities.

New graduate hires: Capability-focused hiring and deployment

-Flexible, long-term hiring in line with changing student awareness
- Capability-focused hiring through use of data
-Deployment of students majoring in highly specialized areas to headquarters

Mid-career hires: Acquisition of specialist human resources

+Human resources with advanced specialist expertise and experience in line with the Group’s business domains
+Core future human resources for sales promotion and headquarter planning departments

[ Talent management

Based on analyses of employee data and the visualization of
individual capabilities and aptitudes, we will work to make our
human resources management more sophisticated through
optimal and strategic staffing from both quantitative and qualitative
standpoints.

Skills Career

check / |design Use of
sheet systems

Sophistication of
» human resources
management

Brénch visits “nqgﬂgogr:%;e%ft
Engagement avaluations PeDrﬁlonneI 9

360-degree | 1-on-1) (Stress
evaluations check

Course of action for sophisticating hiring process

Reinforcement of mid-career hires

[l e G NE TG Further expansion of business

Changes in demographics
Tighter new graduate hire market domains
(specialists in each area)

Mid: ires
New ]
graduate | 4

. ! Gradual
hires :expansion/
1 7
' -

Mainly banking operations
(generalists)

Wi ires Future-oriented hiring in anticip
expansion of our business d

New graduate hires
80%

Diversification of hiring methods

Flexible response in line
with future circumstances

+Use of agencies - Job return system
‘ +PT employee promotion system n

*Integrated group hiring - Collaboration with regions

+Direct recruiting  *Referral-based hiring

[ Measurement and management of the effects of human capital investments

Measurement/ . FY2025
management Matters for judgment FY2022 FY2023 FY2024 Target
targets
Average corporate public relations skill level (max. 5.0) - 2.4 2.7 3.0
Average retail public relations skill level (max. 5.0) - 1.8 2.0 2.2
No. of individuals with higher qualifications (1st Grade
Financial Planner, Certified Financial Planner, Small and 224 261 274 330
Medium-size Enterprise Management Consultant)

No. of certified digital technology human resources 674 1,138 1,612 1,700
Engagement score (indicator of ambition) (max. 5.0)* 3.5 3.6 3.6 | 3.6 or more
Endeavor No. of participants in job trial system 96 171 194|250 or more
No. of applications for job entry system 8 14 7 21
Ratio of liaison officers 47 1% 47.7% 49.0% 51.0%
Labor productivity in core operations JPY12mn | JPY14mn | JPY 16 mn | JPY 18 mn
Consulting income JPY58bn | JPY6.5bn | JPY84bn | JPY9.0bn

*Benchmark for good conditions: 3.5 or higher (extracted ambition-related items)

Messages from Management The 77 Bank Group’s Value Creation
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[ Establishing an ambitious corporate culture and improving engagement

To create a virtuous cycle in which all employees take on new challenges to build confidence and positivity, through the
Human Resource Strategy implementation process we are revitalizing communication between the frontlines, personnel
departments, and management, and accelerating corporate culture reforms. Moreover, to improve employee engagement,
we conduct quantitative analyses based on diverse approaches, including engagement surveys, so that we can implement

effective measures.
Human Resource Strategy implementation process

Headquarters and Branches

Superiors

‘Pinion exchan*
o O

/ ”
&7 {7y
(o]
1-on-1 meetings
Career support

Reports/consultatiol
Junior employees

uidance/advice
Support

Engagement survey results

Total engagement

Personnel Division

[ Personnel Division _J
=

Branch visits by Personnel Div.
Engagement survey

360-degree evaluations

Opinion exchan rg\ (g]
Discussions/r
P

Board of Directors
c

‘E;lice/guidance

Executive Committee

Audit & Supervisory Committee

FY2022 FY2023 FY2024
3.7 3.7 3.7

Engagement with work 3.6

Engagement with workplace 3.8

Engagement with company 3.6

*Benchmark for good conditions: 3.5 or higher (max. 5.0)

3.6 3.6
3.8 3.8
3.6 37

Human Resource Development Strategy

At the 77 Bank Group, based on a corporate culture in which
there is mutual enjoyment in ambition and growth, we will
support the independent career development and skill
improvement of each individual, and develop diverse expertise,
excellent personal skills, and a spirit of endeavor. In doing so,
we will grow into an organization with enhanced capabilities
and shared growth and contributions.

I Human resource development framework

Pillars of human resource development Specialist
Independent expertise
learning
[Expertise/skills] %6‘
2
&
oJT Training 9 .
[On-site [Specialist S | Personalskills
training] expertise] [
2
[a)
1-on-1 meetings/personnel evaluations
Innovation-based
Independent career development and proactive growth mindset

A corporate culture of mutual understanding and enjoyment in ambition and growth

/Establishment of career ownership
) Support for autonomous career design
) Creation of environments for independent endeavor
) Visualization of level of acquisition of required skills and knowledge for career design/

/Development of diverse specialist human resources
) Creation of training systems to develop public relations personnel
) Coordination between output-based and on-the-job training
) Increase in specialist skills and accumulation of expertise in non-financial areas

) Support for the acquisition of higher qualifications (1st Grade Financial
Planner, Certified Financial Planner, Small and Medium-size Enterprise
Management Consultant)

/Maximization of excellent personal skills and teamwork
) Strengthening of management abilities
) Support for the development of excellent personal skills
) Revitalization of teamwork and communication

) Establishment of a corporate culture of mutual understanding and
enjoyment in ambition and growth

-

/Reinforcement of reskilling
) Promotion of reskilling for liaison operations, etc.
) Strategic development of specialist human resources
) Creation of digital technology human resources

\} Promotion of innovation-based mindset

J
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I' Establishment of the new SEVEN PACK independent learning support package

SEVEN PACK was established to support employees’ independent career development and to create an environment in which
they can proactively and independently pursue challenges to achieve their “target forms.” Through self-development tools based
on a career-mileage system and expense subsidies, we will promote individual and organizational growth and work to improve the
value of our human capital.

---------- [OVerview of SEVEN PACK | ---rrcscesmersrssmsmemsasmemes e s e mn s e

Awards D SD Prize

iF ‘ t (Qualification

- 14T Acquisition
‘ Encouragement

Career “Stock Miles”
Meister m (%) t
. , Pass

Qualifications and certification exams

“Season Miles”

Independent learning

Career Mileage 77

Reflect

=

ZD 3E4 365%

Free learning  Bysiness College 77 SD Online | Business College 77 SD License

Video content (yweekday evening and Support | S @ (Various exam (Support for acquiring
| (GLOBIS, etc.) \eekend seminars) (Internal content) | (Self-development grants) \ preparation courses) higher qualifications)

I Development of next-generation leaders—Beyond 2030 Project

The Beyond 2030 Project is a program hosted alongside the Graduate School of Project Design that aims to develop next-
generation leaders, equip individuals with business conceptualization skills to expand the Group’s business domains, and develop
a corporate culture that promotes endeavor and entrepreneurship.

Administered for approximately 10 months between May 2025 and March 2026, 10 employees selected through an application
process are taking part in the program. Those participating will be able to improve their practical skills in business
conceptualization through lectures from specialists, group discussions, and presentations. By focusing on the development of
next-generation leaders in this way, in addition to driving overall corporate growth, we will develop participants’ independent
career development capabilities.

The ultimate goal of the program is for each participant to present a business proposal for the 77 Bank Group.

The 77 Bank Group’s Value Enhancement

Diversity Promotion Strategy

At the 77 Bank Group, through the development of mutual respect for diversity and the creation of environments, we will create workplaces that allow
diverse human resources to succeed in various fields, and in turn grow into an organization in which each individual can demonstrate their individuality.

[ Working environments to make maximum use of individualities and capabilities

Diversity, equity, and inclusion (DE&I) at the 77 Bank Group

: : : Gender

. Experience T Age Improvement of Acquisition of

1 1 productivity human resources

1 1 )

1 . 1 . Employee-friendly

S |@ etz Creation of J environments
innovations ;

: : — Rewarding work

1 1

1 Bl Disability . I

1 vision -y Nationality

Respect for individuality, characteristics, career background Contribution to reglonal SOCIety

Increase corporate value

*DE& stands for Diversity, Equity, and Inclusion. It is an approach that aims to create organizations that achieve growth through mutual respect for diverse human resources by creating inclusive environments
that accept diversity and providing equal opportunities depending on individual characteristics. At the 77 Bank Group, we are promoting the success of a diverse range of human resources of different genders,
age groups, parts of the LGBTQ+ community, abilities and disabilities, and nationalities, as well as individual experience, skills, and career visions.

[' Active participation of women—Development of female officers and management candidates

In addition to strengthening our initiatives to promote the active participation of women, we are aiming to create workplace environments with
respect for diversity. Alongside our Women'’s College, a training program that aims to support female employees’ independent career development
and strengthen their practical abilities, we also provide platforms for discussions with management, and opportunities to learn from internal and
external role models. Through proactive skills development initiatives like these, we are systematically promoting women’s advancement to
managerial positions and above. Moreover, with systems to support the balance between work, childcare, and nursing care, and a system for
individual consultations, we are aiming to create workplace environments where employees can maximize their capabilities regardless of gender.

-Creation of female employee networks
+Promotion of work-life balance support systems

A

Mindset and capability development of
officer and management candidates

Development of human resources with corporate
Officers liaison skills (full-ime sales and loan employees)

Maflagement rdles Enhancement of opportunities for ex.ternal
=1 | exchange to enhance careers at each job level
Leadership roles

Ratio of female managers 19.4%

Ratio of women in
management roles 10.2%

Professional roles

Ratio of women in
leadership roles 25.0% | - -

-

I' Launch of Hokkaido and Tohoku Regional Bank DE&I Workshop

Together with regional banks headquartered in Hokkaido and Tohoku,
we hosted the first Hokkaido and Tohoku Regional Bank DE&
Workshop on the active participation of women and other DE&I
themes. The workshop featured open dialogue through panel
discussions, with 77 Bank Outside Director Emiko Okuyama as a
panelist, and group-based work wherein each bank shared their
initiatives and challenges. While creating a network with the
participating banks, we will implement collaborative measures
targeting the success of diverse human resources.

Base roles/new hires

[ 77 Business With’s designation as a special subsidiary

77 Business With is in charge of BPO services for the outsourcing of indirect corporate operations and related consulting services. To
promote and stabilize employment for persons with disabilities, 77 Business With acquired designation as a special subsidiary*, with the 77
Bank as the parent company. (The ratio of employees with disabilities as of the end of March 2025 was 2.82%.) From a diversity, equity, and
inclusion standpoint, the 77 Bank Group will promote the creation of working environments where all employees can flourish, regardless of
ability or disability.

*The employment quota for persons with disabilities, which is part of the Act to Facilitate the Employment of Persons with Disabilities, stipulates that individual companies must secure employment opportunities

for persons with disabilities. Under the special subsidiary designation system, which is a special provision within the act, businesses can set up a subsidiary with special measures for the employment of persons
with disabilities, and when certain requirements are met, the workers employed at the subsidiary can be counted as employees of the parent company to calculate actual employment rates.
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Wellbeing Promotion Strategy

At the 77 Bank Group, through the promotion of health management and the enhancement of employee welfare programs, we will
create a working environment where every employee can maximize their capabilities and grow into an organization that is employee
friendly and rewarding.

I' Approach to well-being promotion

Promotion of health and productivity management Proactive support for the maintenance and improvement of health

) Development of awareness of health management ) Reinforcement of support for lifestyle habit improvements

) Promotion of data-based health ) Enhancement of measures for mental health to improve stress levels and mental illness
) Creation of an integrated promotion system involving the company, employees, and their families ) Enhancement of job return support for employees on long-term sick leave

) Proactive internal and external communication related to health management initiatives

Creation of employee-friendly work environment Reinforcement of initiatives for financial wellness

) Improvements in work-life balance and productivity through the enhancement of systems that ) Improvements in understanding of employee welfare programs and promotion of use
cater to increasingly diverse lifestyles ) Reinforcement of initiatives to support employees’ systematic asset formation activities
) Revitalization of in-house communication through participation in cultural and sporting activities | Review of various employee welfare programs in line with the times
and regional events, etc.

Please see the Bank’s website for more details on the objectives and promotion system for health management.

I' Initiatives for health management

The 77 Bank was selected as a Health and Productivity Management Organization 2025 (White 7 2025
500). The accolade is awarded to the top 500 companies implementing outstanding health P e, Sl Eﬁﬁ%ﬁﬁ%f‘
management initiatives, such as those tailored to regional health challenges and the Nippon ""‘:-1-;::.
Kenko Kaigi's health promotion activities. Through the promotion of health management, we will

aim to boost employee productivity and improve overall corporate performance.

I' Creation of employee-friendly work environments
Bank exercise classes Participation in local events

To promote health management and revitalize in-Bank Placing the utmost importance on our regional connections, we
communication, the Bank’s exercise clubs (baseball, athletics, proactively participate in local festivals and events, for example.
and badminton) have worked together to host exercise classes. In Through these initiatives, we will enhance awareness of our role
addition to giving employees more opportunities to exercise and within the region and work to develop interactions and networks
to feel refreshed, the classes serve to facilitate interaction among our employees.

between employees from different departments and roles. While
working to enhance connections between employees and
families, we will support initiatives to create employee-friendly
work environments.

I' Acquisition of external qualifications

Certified Certified Certified Certified
“Platinum Kurumin,” “Gold Certified Company” “Eruboshi (Grade 3),” “Sports Yell Company”
a special certification pursuant to the Act on for successfully utilizing the potential of commending general business proprietors for promoting employee exercise
Advancement of Measures to Support female talent in Miyagi Prefecture for promoting female participation, pursuant
Raising Next-Generation Children to the Act on promotion of Women's
Participation and Advancement in the
Workplace
43FF ST ‘
; ﬁa Gﬁ#’ @?} ,+:+;+
g G V/
- ‘¥ B
SPORTS
YELL
20242026 SRR TR COMPANY
b T 3 2025
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Initiatives and Achievements for Each Strategy

Item FY2023 results FY2024 results FY2025 Target

Ratio of liaison officers 47.7% > 49.0% > 51.0%
Engagement score (indicator of ambition)’ 3.6 [ 2 3.6 > 3.6 ormore
No. of participants in job trial system 171 [ 2 194 > 250 ormore
L No. of applications for job entry system 14 [ 2 7 | 2 21 or more
HUMAN RESOUICE | oo ool
Portfolio Strategy Ratio of mid-career hires 17.5% > 16.0% > 23.0%
‘Ratio of mid-career hirespromotedtc  mony b M4 120/ n M0 A0/
,,,,,,,,,,,,,,,,, menegement  280% b 242% > 28.0%
Labor productivity in core operations JPY14 mn > Y16 mn > Y18 mn
Consulting income JPY 6.5 bn > JPY 8.4 bn »  upy 9.0 bn
Average corporate liaison skill level® 2.4 [ 2 2.7 [ 2 3.0
Average retail liaison skill level™ 1.8 > 2.0 > 2.2
Noofdiidesvibiger s 1 Gae FrarcdPames Cetfid~—~—~—~—~—~~ med M mmA A aan
Faslon aalbineumslamyn 261 b 274 b 330
Experts: 5 } 9 } 1 0
. Y
No. of digital technology human )
Human Resource resources (experts, core, base) Core: 85 } 1 09 } 1 15
Development Strategy | T
Base: 1,048 > 1,494 | 2 1,575
‘No. of participants in reskiling training® 98 0 A4 O~ AR
,,,,,, (retail and corporate consulting) 72 } 141 } 150
Training costs per person JPY 91 k > JPY 96 k > JPY 146
No. of training programs per person 4.9 } 60 } 70
Ratio of female managers 17.5% [ 2 19.4% > 21.0%
Rafio of female employees in corporate laison, fulime, o4 50, m A A4 o n  oEN o/
m | and headquarter plenning posifions 217% ,,,,,,,,, } ,,,,,,,, 2 41A) ,,,,,,,,, > ,,,,,,,, 2 SOA) ,,,,,,,,
Diverssi’tty I:romotion Ratio of employees taking patemity leave™ 102.0% [ 2 92.3% [ 2 100.0%
rategy |
Ratio of employees with disabilities 2.3% > 2 8% | 2 2.7% or more
Refention rate (percentage of employees ~~ or Fer b QN0 O o/ &~ annos
working three years at the Bank) 85.5% > 90.2% > 90.0 %o or more
Absenteeism 0 0
(oot employees onsickleave overaceranpericd) 27%  »  27% > 1.8%orkess
Presenteeism ) 0
i o) 92:3% P 94.4% P 95.0% ormore
Ratio of employees taking annual paid leave 75.0% [ 2 75.6% »  75.0% or more
IV,
Wellbeér:g :’romotion Average monthly hours of overtime work 14 hours 20 minutes P 15 hours 8 minutes P Less than 10 hours
rategy T A
Ratio of employees subscribed to ) 0
corporate defined contibuionplans  99-9% P 60.2% P> 65.0% ormore
Ratio of employees who are members of the 77 0 0
" BakSockOweriphsacaion  97-7% P 98.7% P 98.5% ormore
Engagement score*!
(indicator of working environment) 3.3 > 3.4 > 3.6 or more

*1 Benchmark for good conditions: 3.5 or higher (matters related to ambition and working environment) (max. 5.0)

*2 Introduced in FY2023 to assess skills based on in-house standards (max. 5.0)

*3 Set as part of training curriculum in FY2023

*4 FY2024 acquisition rate is below 100% as it includes those taking childcare leave during different years from the child’s date of birth (childcare leave
taken by all eligible individuals)
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Participation of Diverse Human Resources

The 77 Bank Group is home to employees with various career backgrounds.
This section reports on a roundtable discussion between four employees

following different paths.

Chief Expert, Wealth

Promotion Division
Keisuke Saito (45y.0.)

Joined the Bank in 2022 as a
mid-career hire

Discussion
members

» Reasons for joining the Bank

Mr. Saito, how did you come to join the 77 Bank?

K Saito: | joined the Bank as a mid-career hire in 2022
following roles at a real estate company and a
megabank. | decided to join after reading an article
about the 77 Bank’s entry into the trust business. My
wife is originally from Miyagi Prefecture, and she had
spoken about wanting to return one day. | also saw the
position here as an excellent opportunity to utilize the
experience in asset succession | had built up through
many years in my previous position. Together with the
abundant nature of Miyagi Prefecture, Sendai City has
the vibrancy of commercial facilities and other urban
aspects, making the area as a whole a very comfortable
place to live. I'm originally from Tokyo, and it’s great to
be able to go back home in around two hours on the
shinkansen from Sendai.

Ms. Saito, you are the youngest member in this
discussion. What is your background?

R Saito: | joined one of the Bank’s branches as a new
graduate, and this is my fourth year at the company. I'm
really looking forward to hearing different things from my

Oroshimachi Branch
Management Office, Business Ruriko Saito (25y.0.) | Promotion Sec., Regional

Joined the Bank in 2022
as a new graduate

Regional Development Chief Expert, 77 Human Design

Fom > onaL. Shintaro Kudo (36 y.0.)
evelopment Promotion Div. | - e the Bank in 2024 as

Hao Sun (30y.0) full-time Group company

Joined the Bank in 2021 as a employee
foreign national

senior colleagues today.

I'm originally from Sendai but moved to Tokyo to attend
university. | joined the Bank because | wanted to work for
the sake of my local community. Since joining, I've
experienced various roles through the job rotation system,
and I'm currently working in corporate lending operations.
It is when customers thank us for listening to their various
inquiries that | feel like I'm contributing to the local area.
Mr. Sun, what attracted you to Miyagi Prefecture?
Sun: I'm from Hubei Province in China and moved to
Miyagi Prefecture to study at a graduate school. |
discovered the charms of Miyagi and Tohoku as a
student here, and decided to join the Bank as a way to
give something back. | especially like the rich natural
surroundings. One of my hobbies is landscape
photography and so | often travel around Tohoku to
take photos. | was amazed to see that even in the
same location, the view is completely different
depending on the season. After a stint in the Treasury
Administration & International Division, I’'m now with
the Regional Development Promotion Division where
our role is to provide support for startups, new
businesses, and IPOs. It's very rewarding to be able to

work for the benefit of Miyagi Prefecture while making
use of my own background.

Regional trust as the Group’s foremost
d strength

For the two of you who have worked in different
companies, what do you think are the strengths and
appeals of the 77 Bank Group?

Kudo: | actually left the 77 Bank at one point to join a
major personnel placement company, before returning to
the Group with the new subsidiary 77 Human Design. I've
been working in sales since my previous position and on
occasion it has been difficult to meet with the person in
charge. At the 77 Bank Group, however, the 77 name
alone is often enough to facilitate these meetings, and this
has made me realize the level of trust that the Group has
in the region.

K Saito: At the Wealth Management Office, currently I'm
primarily involved in operations relating to asset
succession for wealthy customers. Including secondment,
this is my third position at a financial institution. People
call the bank “shichi shichi,” and it's easy to see the
particularly strong trust that the 77 Bank Group has
gained in Miyagi Prefecture. We often hear of customers
who look forward to meeting with us, and this gives us a
real sense of fulfillment.

As a regional bank firmly rooted in the region, our biggest
strength is the relationships of trust built up over many
years by our predecessors.

Overcoming weaknesses to further
d improve the attractiveness of the Group

While we have learned that one of our greatest
strengths are the relationships of trust we have
built with regional customers over many years,
what do you consider are the Group’s weaknesses
and challenges?

Sun: Falling populations, low birthrates, and aging
societies present a major challenge, and initiatives that
ensure the sustainable development of regional
economies are growing in importance. At the 77 Bank,
through the provision of solutions via the Miyagi
Wide-area PPP Platform (MAPP), a regional initiative
bringing together the industrial, academic, public, and
financial sectors, we are using regional resources to
create businesses and enhance the quality of living.
Moreover, in 2024 we partnered with W Tokyo, the

The 77 Bank Group’s Value Enhancement

company responsible for planning and producing the
Tokyo Girls Collection, to host EMPOWER MIYAGI FES.
In these and other ways, we are aiming to create
attractive urban environments for the younger generation.
While on the one hand we can say that weaknesses in
the regional economy are down to the regional bank, |
also think that enhancing the appeals of the region can
improve the attractiveness of the 77 Bank Group. Through
both financial and non-financial support, we will seek to
enhance the level of the regional economy.

Kudo: | think that one of the Group’s challenges is to
further improve the specialist expertise of everyone at the
Group. Up until now, banks have tended to develop
generalists. For the Group to reinforce its current area of
focus in non-financial support, such as consulting sales,
specialists must take center stage. Through the
advancement of the solutions provided by each 77 Bank
Group company, | believe we can become an even more
valued and essential presence within the region.

With this growing need for enhanced specialist
expertise, what sort of career do you envisage,
Ms. Saito?

R Saito: The Bank offers some excellent training
systems, such as the cross-industry trainee program, and
including at its Group companies, it has environments in
place for various career development opportunities. | am
still only at my first branch and so have not yet put
together a clear career plan, but having the opportunity
through this roundtable discussion to meet senior
colleagues with diverse careers and backgrounds and
see their success has been very inspiring. At a Group that
works to benefit Miyagi and Tohoku in various ways, |
hope to be able to use my unique skills and take on
various new challenges. I'll do everything in my power to
develop into the type of people here today who are
indispensable to the Bank’s customers.
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Sustainability Initiatives

Addressing Climate Change

I Formulation of transition plan [Formulation process]

At the 77 Bank Group, one of our materiality goals is response to climate change and Step 1

disasters. Having identified climate-related risks and opportunities, in addition to C:> Organization/reevaluation
strengthening our climate change initiatives, we will also enhance our information M
disclosure in line with TCFD recommendations. After organizing and reevaluating the Step 2

Group'’s climate change initiatives, in addition to our goal of achieving carbon neutrality in Setting of ambitious targets

Scope 1 and 2 emissions by 2030, we have also set a new GHG emissions reduction

||
Step 3
Formulation of transition plan

target, aiming to achieve net-zero Scope 1, 2, and 3 emissions by 2050.
In addition to further strengthening our climate change initiatives, in July 2025 we
formulated a transition plan based on international guidance as a transition strategy for

our achievement of net-zero Scope 1, 2, and 3 emissions by 2050. In the formulation of %

the transition plan, the Sustainability Committee held the relevant discussions before Step 4

— 1| Implementation and
providing reports to the Board of Directors. ma%agement of transition plan

1. Foundation

Transition plan overview

ltem Details

Ambitious targets GHG emissions reduction target: Net-zero Scope 1, 2, and 3 emissions by 2050

* Take the lead in clients’ and region’s decarbonization efforts and contribute to sustainable growth of stakeholders

Background/objectives L . - "
* Reduce the Group’s climate-related risks and create opportunities through transition

uonepuno

Organizational structure Role of the organization, executive and supervisory structure, progress management at the Sustainability Committee

9JUBLIDA0S)

Risk management Risk recognition, results of scenario analyses (physical and transitional risks), ratio of carbon-related assets

o @ Initiatives Initiatives to reduce the Group’s GHG emissions (achieve carbon neutrality in Scope 1 and 2 emissions by 2030)
= o

3 g Products/services Promotion of clients’ and region’s decarbonization through solutions

& =

<3

Policies/requirements Organizational policy for strategy execution (Sustainability Promotion and Management Policy, Investment and Lending Policy)

Priority sectors: Food, construction, automobiles | Creation of engagement tools

Clients
Reinforcement of engagement with priority clients (clients with high-level financed emissions, priority sectors)

ABajenys

juswabebuz

Local community Conclusion of partnerships with external parties | Measures in collaboration with local governments, etc.

GHG emissions Carbon neutral Scopes 1 and 2 by 2030 Net-zero Scopes 1, 2, and 3 by 2050

No. of clients receiving GHG emissions calculation support Total sustainable finance executed

Engagement

No. of side-by-side support-type funding cases | Sustainability-related fees No. of SDGs-related service support clients

j - p—
3 S
St
28
Q o
e 3
o @

Monitoring indicators Establishment of progress management indicators throughout transition plan

*Shaded areas have been newly established and disclosed this fiscal year in line with the formulation of the transition plan

. . agn P e i e e e e e ]
Enhancement of corporate value through
Objective of the transition plan L eaution of e ransionplan 0|
At the 77 Bank Group, we have defined the transition plan as a transition ?_, Net-zero Scopes 1, 2, and 3 by 2050
strategy as we aim to achieve a decarbonized society, and have /l\
positioned it as a business strategy for our response to climate change. 2| (sustainabe arowh Reducton of Creation of
Through implementation of the plan, we intend to take the lead in clients’ 2| | of stakeholders | | cimate-related risks °pp°{r‘;2's‘i'§§nfr°m
and the region’s decarbonization efforts, contribute to the sustainable i [ [
. . ) - !
growth of our stakeholders, reduce the Group’s climate-related risks, and & init‘i’a’g\',‘;‘;“t‘r’;‘o‘jgh Reduoinofimestnent | | PO
g ‘ s
create opportunities from the transition. 2 | [ engagement fending porfoo isks | | decanbonizaton needs
Engagement Execution strategy =~ Execution strategy
strategy Governance Engagement strategy
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2. Governance

Governance structure

In addition to formulating the Sustainability Promotion and Management Policy to ensure proper and sufficient promotion and
management of sustainability activities, the Group has set up the Sustainability Committee, chaired by the President, to discuss
and report important matters relating to the promotion and management of sustainability activities, and to reflect the results in
management strategies and risk management. In addition, we have established the Sustainability Promotion Office within the
General Planning & Coordination Division to ensure the effectiveness of our measures.

In FY2024, Sustainability Committee meetings were held three times. In having the Committee report the results of its discussions
on sustainability management to the Board of Directors, we have established a system through which the Board of Directors can
supervise sustainability-related initiatives.

Organizational structure for sustainability activities Matters discussed and reported by the committee

(o] .
g ® _ 2 _ X + FY2023 Scope 3 calculation results
w g . . e . . . . . . .

® | 3 O 2 g5 M es - Disclosure of sustainability information (climate change, biodiversity, etc.) in
g — 2 g g: g2 §§ integrated report
o i 5 Report & Report = ‘f’g * Initiatives to support clients’ decarbonization
g g 9 § 38 o) - Initiatives for carbon neutral Scopes 1 and 2 by 2030
g: P— % g o S g g + Implementation of human rights due diligence and future initiatives
7 8 F 2 % o 2 + Formulation of FY2025 SDGs implementation plan

3 = & = Coudnaon g . »

o @ S 3 + Sustainability Standards Board of Japan (SSBJ) trends

Risk management

[Risk management]

The Bank recognizes that physical and transitional risks caused by climate change may have a significant financial impact in the future.
To appropriately gauge and verify climate-related risks, we conduct stress tests to verify the resilience of our risk capital in the event that
physical or transitional risks materialize. Together with the results of stress tests of non-climate-related credit and market risks, we
report the results of the above stress tests to the ALM and Income Control Committee.

Risks

We recognize the following physical and transitional risks in each risk category, and are analyzing the impact that these risks
could have when they materialize based on the following timeframes: short-term (5 years), medium-term (10 years), and long-
term (30 years).

Classification Assumed risk Time frame

+ Occurrence of credit risk caused by natural disaster affecting customer’s sales base and suspending its business Short-term to long-term

Physical * Occurrence of credit risk caused by the declined value of real estate collateral due to natural disaster Short-term to long-term

risks  « Occurrence of operational risk due to the Bank’s branch, etc. being affected by natural disasters Short-term to long-term

* Occurrence of credit risk caused by the customer’s withdrawal from the business due to flooded sales sites with the rise of sea level, etc. Long-term

+ Occurrence of credit risk due to the revision of climate change-related regulations and tax systems giving a negative impact on customer’s business Short-term to long-term

Transitional
risks

+ Occurrence of credit risk due to the failure of decarbonization technology and changes in the market giving a negative impact on customer’s business Short-term to long-term

+ Occurrence of reputation risk of the Bank when our response to climate change/information disclosure is insufficient Short-term to long-term

*Scenario analyses

Transitional risks

Network for Greening the Financial System (NGFS)
Net Zero 2050

Physical risks

Scenario Intergovernmental Panel on Climate Change (IPCC) 4°C scenario

Scope of analysis  Business credit in Miyagi Prefecture Power and energy sector

The impact that a deterioration in financial position caused by damage  The impact that a deterioration in financial position caused by tax
Analysis method  to collateral from water damage (depth of flooding) and by business  burden from the introduction of carbon taxes and existing facilities
suspension could have on credit expenses turning into stranded assets could have on credit expenses

Analysis period Until 2050 Until 2050

Results of analysis ~ Approx. JPY 3.0 bn increase in credit expenses Approx. JPY 11.0 bn increase in credit expenses

[Carbon-related assets]
In FY2024, the ratio of carbon-related assets in the Bank’s loans and bills discounted, etc. (loans and bills discounted,
acceptances and guarantees) was as follows.

Energy Transport Materials and buildings  Agriculture, food, forestry produce Total

4.8% 2.5% 18.7% 2.1% 28.1%
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3. Execution Strategy

Scope 1 and 2 emissions

At the 77 Bank Group, we are engaged in initiatives
to achieve carbon neutrality in Scope 1 and 2
emissions by 2030. In FY2024, operations began
at 77 Solar Park Tomiya, a solar power station
supplying approximately 2,000 kW through an
off-site corporate PPA. In the same year, we also
installed EV car-sharing stations at the Bank’s
branches through collaboration with Sendai City
and the PARK24 Group.

Our Scope 1 and 2 emissions in FY2024 were
6,803 t-CO-, marking a 59.5% reduction over
FY2013.

Initiatives to achieve net-zero

(t-COz2)
...
16,795 AT
~ ~
~ ~ N .
~ ~
~ ~
10,331 N
9,264 8.433 ‘e Achieving
! 6.803 o carbon
) ~ . heutralit
5700 ! 4
¢
ii —e
FY2013 FY2021 FY2022 FY2023 FY2024 FY2025 FY2030
Target Vision

Achievement of carbon neutrality in Scope 1 and 2 emissions

Initiatives to achieve net-zero in Scope 3 emissions

® Jul. 2021
Announced support for
TCFD recommendations

® Mar. 2022
Established the
Sustainability Promotion
and Management Policy

® Apr. 2023
Concluded the Cooperation
Agreement for the
Promotion of Carbon
Neutrality with Tohoku
Electric Power Co., Inc.

® Apr. 2024
Joined the GX League

® Oct. 2024 -

Completed construction of
the 77 Solar Park Tomiya,
started supply of
renewable electricity

® Nov. 2024
Introduced EV car-sharing
stations with Sendai City

®2025—
Examine switch to ZEB
branches

Examine use of J-Credits

Continue engagement
with clients with
high-level financed
emissions and clients in
priority sectors

—— Feature: 77 Solar Park Tomiya

Achieve KPIs

GHG emissions

® Achieve carbon neutrality
in Scope 1 and 2
emissions

Engagement

® No. of clients receiving
GHG emissions calculation
support

® Total sustainable finance
executed

® No. of side-by-side
support-type funding cases

® Sustainability-related fees

® No. of SDGs-related
service support clients

77 Solar Park Tomiya is a solar power station that was constructed and began
supplying power in October 2024 as part of an off-site corporate PPA. It is
expected to achieve an annual emissions reduction of approximately 1,200 t-CO..
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Messages from Management

The 77 Bank Group’s Value Creation

The 77 Bank Group’s Value Enhancement

A wide range of solutions for customers’ sustainability promotion activities

Corporate Governance

To support customers’ sustainability promotion activities, we are expanding our range of solutions in line with the progress of their

initiatives. Through ongoing engagement with our customers, we will support their sustainability initiatives.

Step 1 Step 2 Step 3 Step 4
Recogpnition of issues Understanding of current conditions Setting of priority issues and targets Implementation of initiatives

Understanding of
significance of sustainability
initiatives

77 SDGs Connect Service

Participatory program using
SDGs card game

Promotion of dialog
m— Decarbonization suppoh

leaflet

P —— Sl TR S - "+
=l & Ocreme

(2) Decarbonization initiative
question sheet

(3) Decarbonization educational
video

(4) Discussion papers for each
Qector J

[Service overview]

issuing company

ﬂsuallzatlon of currer\
nitiatives and identificati

of issues

77 SDGs Support Services

ﬁupport for calculation oﬁ
GHG emissions

C-Turtle

e-dash

N\ J

Formulation of priority
themes and measures
to achieve the SDGs

Formulation of SDGs
Declaration

Disclosure of in-house
priority themes and initiatives
on website, and use in
external communications

Request to purchase carbon credits equivalent to 0.1% of issued amountI

\

( Calculation of GHG emissions and feedback \
77 Decarbonization Navigator

The Bank calculates customers’ GHG
emissions, feeds back the results, and
suggests GHG reduction targets

Funding support for
implementation of initiatives

77 Seven Goals

77 SDGs Privately Placed
Corporate Bonds

77 Sustainability-Linked
Loan

77 Positive Impact
Finance

77 Green Loan

77 Social Loan

77 SDGs Privately Placed
Corporate Bonds

1) Corporate support
2) Donation: Social contribution
3) Donation: Medical support

4) Donation: Support for local
professional
sports teams

—~ e~~~

(6) Workstyle reform support

== i,

Carbon offsetting

— Feature: 77 SDGs Privately Placed Corporate Bonds (Donation: Carbon offsetting)
As one initiative to support decarbonization in the region, we purchase carbon credits with a portion of fees and commissions
we receive from the issuance of privately placed bonds, using them to offset GHG emissions from public facilities controlled
by Miyagi Prefecture and Sendai City, as well as from events in which they are involved.

oo0 Proposal

ooo

E E Issuance/receipt of privately . P
Corporate bond placed bonds . =

Carbon credits
(J-Credits, Non-Fossil Certificates)

. involved
Provider

Public facilities controlled
by Miyagi Prefecture and
Sendai City, as well as
events in which they are

Carbon credit presentation ceremony

Formulation of various policies

At the 77 Bank Group, we have formulated various policies based on the understanding that response to climate change and
other sustainability issues is a key management challenge.

P Investment and Lending Policy for

Specific Businesses
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4. Engagement Strategy

Identification of priority sectors

To reduce Scope 3 Category 15 emissions (financed emissions), we are reinforcing our engagement with customers. In FY2024,
we were selected to be eligible for support under the Ministry of the Environment’s “Transition Strategy Formulation and
Engagement Program in FY2024.” Through this program, after identifying priority sectors, the headquarters takes the lead in
ongoing engagement activities.

When selecting priority engagement clients, we identify priority sectors by analyzing our lending portfolio and financed emissions
calculation results, taking into consideration regional characteristics and engagement efficacy. We have identified our priority
sectors as food, construction, and automobiles, and our identification process was as follows.

[Identification process]

Areas of analysis Details

Details of analysis: Sectors with large loan balance in lending portfolio
High-ranking sectors: Real estate, service, finance, wholesale, power, construction, retail, food

Lending portfolio

Financed emissions Details of analysis: Sectors with high financed emissions among investment and loan clients
calculation results High-ranking sectors: Power, construction, construction materials, food, chemicals, transport, oil/gas

Details of analysis: Sectors with high financed emissions among businesses in Miyagi Prefecture

Scale of financed High-ranking sectors: Construction, power, food, transport, oil/gas, construction materials, real estate
emissions by area + Financed emissions from businesses in Miyagi Prefecture among investment and loan clients: 52.8%
+ Of which, financed emissions from businesses headquartered in Sendai City: 56.9%

»]
=
o
=1
=
=
2’.
<
()
(Y]
=3
=
<
3,
(7]

Referred to results of analyses by three megabanks as transitional risk assessments for each sector have not yet been conducted

Scale of transitional risks ) - ; ) . .
High-ranking sectors: Power, coal, oil, steel, automobiles, cement, aluminum, agriculture, real estate

2
=
2 —
g Stat.us. .0 f'eX|st|ng Sectors with high demand for and interest in decarbonization initiatives
< initiatives
]
Q
i Regional characteristics | | Industrial structures in Tohoku and Miyagi
<
(7}
@ + Status of engagement
Engagement efficacy * No. of sustainability-related solution contracts
Engagement structure Headaquarters

Consulting Promotion Division Branches

Oversight and promotion of engagement l Understanding

In FY2024, we continued to engage with clients in Miyagi Prefecture with
high-level financed emissions as well as those in priority sectors. As we aim to decarbonization-related needs
L) . A General Planning & (2) (1) Joint client visits
move toward branch-led engagement activities, we will work on in-house Coordination Division . | (2)Dvclopment of averness
. . of engagement
education and the improvement of the relevant systems. .

Management of engagement

Headquarters-led
implementation based
on joint client visits

[Priority clients] i
[] Top 100 clients in Miyagi Prefecture for financed emissions Risk analyses i
Accounting for approx. 30% of total financed emissions in Miyagi Prefecture

(] Priority sectors
By industry: Food, construction, automobiles

Engagement with priority clients

Status of engagement initiatives

In our engagement with customers, we use decarbonization initiative question sheets to ascertain their priority management
challenges and the status of their initiatives. In terms of clients in Miyagi Prefecture with high-level financed emissions, more than
50% responded that decarbonization was having a major impact on their company, while around 30% responded that they had
already begun decarbonization initiatives. Moreover, with less than 10% of companies calculating their GHG emissions, we
recognize the need to continue engagement with these companies to ensure they calculate and ascertain their GHG emissions
and develop an awareness of the importance of decarbonization.

[Results of engagement with clients in Miyagi Prefecture with high-level financed emissions (FY2024: 100 clients)]

(1) Status of decarbonization (2) Priority as a management
initiatives issue

No desire to

implement

initiatives
3%

(3) Impact of decarbonization (4) Calculation of own GHG
on own company emissions

Very low VLT
8% WPA3

High-priority
management
issue

30%

Already
implementing
initiatives

Not yet 32%

implementing
initiatives

41%

Messages from Management The 77 Bank Group’s Value Creation The 77 Bank Group’s Value Enhancement Corporate Governance

Engagement with region

To drive decarbonization in the region, we are working alongside Tohoku Electric Power Co., Inc., Nippon Life Insurance
Company, and local governments to implement a comprehensive range of initiatives. As a regional financial institution, one of our
most important roles is to educate the region on decarbonization and raise awareness of its importance. Moving forward, we will
continue working with a diverse range of stakeholders in this area.

[Main details of partnership]

Partner Date Details
Tohoku Electric Power Co., Inc. April 2023 Cooperation Agreement for the Promotion of Carbon Neutrality
Nippon Life Insurance Company June 2023 Partnership Agreement on the Promotion of Sustainability in Local Communities
Sendai City November 2023 Co-applicants for Decarbonization Leading Areas

[Main initiatives in FY2024]

[] Introduction of EV car-sharing stations
In collaboration with Sendai City and the PARK24 Group, in November 2024 we set up EV
car-sharing stations on the grounds of our branches.These cars are available for use by our
employees and Sendai City employees on weekdays, and by Times CAR members on
weekends and public holidays.

An EV car-sharing station set up on the
premises of the Bank’s Futsukamachi Branch

[] Hosting of decarbonization seminars for local governments and clients
Working as a region to promote carbon neutrality, in January 2025 we hosted the “77 Decarbonization Seminar: Achieving carbon
neutrality in the region” with Tohoku Electric Power Co., Inc. and Sendai City. We also host occupation seminars related to
decarbonization for our customers.

<« VOICE Customer feedback

Advancing sustainability management through positive impact financing to
achieve a sustainable fisheries industry.

Under the slogan “Passing on the bounties of the sea to future generations,”
the MEIHO Group will work alongside the 77 Bank to contribute to the
development of Miyagi’s fisheries industry.

Representative Director and
President, MEIHO Co., Ltd.

What initiatives are you engaged in to develop your sustainability management?

At the MEIHO Group, our slogan is “Passing on the bounties of the sea to future generations.”
We have acquired the international Marine Stewardship Council (MSC) certification and engage
in sustainable fishing practices. One of our strengths is a Groupwide integrated production system—covering everything from
fishing, storage, and processing to distribution—which has created a network that links fishing grounds to consumers.

In terms of our decarbonization initiatives, we are promoting decarbonization on both sea and land—in addition to installing
solar panels on our factory roofs, for example, we are gradually shifting to a low-energy fishing fleet.

What is the 77 Bank's role in your operations?

In addition to funding via the Bank’s positive impact financing program, we have shared our challenges with the Bank’s
branches and headquarters departments, giving it an in-depth understanding of our businesses. In this sense, we have gained
an understanding partner as we work to address our challenges. Alongside continuous engagement, the 77 Bank is working
with other financial institutions, driving our success beyond the framework of finance to enable us to take on unprecedented
challenges.

What has made you glad to have chosen the 77 Bank, and what expectations do you have for the future?

As Tohoku’s largest regional financial institution, the Bank is uniquely positioned to fulfill certain roles and provide specific
support. In addition to offering financial support, the Bank approaches matters from a broad perspective to find solutions to
regional challenges. The high-added-value information and solutions it provides make us glad we chose the 77 Bank as a
partner. | look forward to the Bank’s ongoing side-by-side support for the sophistication of our sustainability initiatives, and in
turn its contribution to the achievement of a sustainable fisheries industry.

Kenji Matsunaga
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The 77 Bank Group’s Value Enhancement

5. Indicators and Targets

Establishment of various KPIs and monitoring indicators Scope 3 breakdown
(t-CO2)
GHG emissions Monitoring indicators From this fiscal year, for Scope 3 calculations we have
added Categories 1 to 5 in addition to 6, 7, and 15. To ltem Fy2023 FY2024
1) Carbon neutral Scopes 1 and 2 by 2030 refine our Scope 3 calculations, in April 2024 we became Scope 3 total 8,535,613 8,220,881
(1) ] y p
the first financial institution in East Japan to introduce NTT
2) Net-zero Scopes 1, 2, and 3 by 2050 . P , . Category 1: Purchased goods and
& (1) Trends in GHG emissions Data’s C-Turtle FE system, and we are currently working to P o ? - 15,527
(2) No. of engagements with priority clients (high-level further refine our calculations. :
Engagement financed emissions, priority sectors) We have calculated Scope 3 Category 15 based on PCAF Category 2: Capital goods - 3647
(3) Status of client awareness/initiatives based on standards. Of the Bank’s investments and loans as of the Category 3: Fuel- and energy-related . 1.392
FY2030 targets decarbonization question sheet end of March 2025, the scope of calculation includes activities '
issi in high fi issi domestic corporate business loans, domestic stocks, and . i i
(1) No. of clients receiving GHG emissions calculation support (4) Emissions in high financed emissions sectors te b pd The i ¢ i dql ithin th Category 4: Upst;?iimbtr?nsportatlon o Igcltuded In1
(cumulative): 500 (5) Ratio of use of primary data in financed emissions corpora fe lon Ist.' e 'nvesgf]n;r; S ??h ?atnT within the and distribution ategory
i SCOpe Of calculation cover .70 0 e total. . .
(2) Total sustainable finance executed (cumulative): JPY 1.2 tn Ealotl=iane P Category 5: Was“i,ge”e"ated in _ 591
. . - S (6) Results of stress tests and scenario analyses *1 The calculation of Scope 3 is based on the Basic Guidelines on Accounting for operations
(3) No. of side-by-side support-type funding cases (cumulative): 3,500 ) L ) ) ) Greenhouse Gas Emissions Throughout the Supply Chain (Ver. 2.7) and the Cat 6 Busi travel 494 485
(4) Sustainability-related fees (single year): JPY 500 mn (7) Ratio of decarbonization-related assets in lending portfolio Policy on Emissions Unit Values for Accounting of Greenhouse Gas Emissions, ategory o: business trave
etc., by Organizations Throughout the Supply Chain (Ver. 3.5) issued by : .
(5) No. of SDGs-related service support clients (cumulative): 5,000 Ministry of the Environment. Category 7: Employee commuting 1159 1134
2 ;I'he Partnf;shlt;; focr; Carl’bon Ac::o;mtm%ﬁgar}mals (PCA_F) is a;érjtelma_tlorlﬁl Category 15: Investments 8,533,960 8198105
*1 Sustainable finance refers to investment and lending that contribute to regional revitalization and the achievement of a sustainable society (mainly related to the ramework for ine development o stan ards for measuring and disclosing the
. t, medicine, startups, business succession, etc.) GHG emissions of investment and loan clients.
. epwronmgn ’ ’ - T L ! ! *3 In terms of Scope 3 Category 15, financed emissions (GHG emissions from
2 Side-by-side support-type funding refers to sustainability-linked loans (SLL), positive impact financing (PIF), social loans (SL), green loans (GL), and 77 Seven Goals. investment and loan clients) and carbon intensity (GHG emissions per unit of
net sales from investment and loan clients) are as calculated below.
Engagement indicators
9ag Emissi i ; tand| lient s Investment and loan balance for investment and loan clients Investment and loan
missions of investment and loan clients = : - ; B .
No. of clients receiving GHG emissions Total sustainable finance executed (cumulative) No. of side-by-side support-type Total funding for investment and loan clients client GHG emissions
calculation support (cumulative i i funding cases (cumulative . . . . .
pport( ) (Clients) (fm:giﬁg: ifo f:n)) 9 ( ) (Cases) Carbon intensity = > (Client GHG emissions) + X (Client net sales)
500, 1,200.0 3,500
i i 959.0 H i i i
1 1 1 1 1 1
P e P o
1 1 1 1 1 1
i i i i 610 i i Scope 3 Category 15 breakdown
8 7 : - : 202 -—§ : : Investment and loan client total Businesses in Miyagi Prefecture
)) ) 5 . .
FY2023 FY2024 FY2030 FY2023 FY2024 FY2030 FY2023 FY2024 FY2030
(Target) (Target) (Target) 18 TCFD sectors Emissions ~Caroon  Data quality 18 TCFD sectors Emissions ~C2roon  Data quality
intensity score intensity score
1 Electric utility 2,089,009 20.2 243 1 Industrials 1,153,513 83 3.93
Sustainability-related fees (smgle_year) No. of SI_DGs-reIated service support cllenlts > Industrials 1,580,503 23 201 2 Electric utility 896,122 15.8 169
(Millions of yen) (cumulative) (from April 2021)
(Clients) 3 Processed food/meat 540,213 4.3 3.58 3 Processed food/meat 422,531 49 3.84
900 ,5.000 4 Truck services 285,426 4.2 3.70 4 Truck services 160,410 3.8 3.98
1 1 1 1
317 - - - - 5 Construction materials 253,599 10.4 2.26 5 Oil and gas 107,097 2.3 4.00
1 1 1 1
i i 29292 i i 6 Oil and gas 183,579 2.1 3.23 6 Construction materials 95,672 14.0 3.97
1 1 Z 1 1
75 : : 1,418 : ! 7 Chemistry 183,187 3.0 1.84 7 Real estate management and development 70,439 1.1 4.00
1 1 1 1
3 i i 3 i i 8 Metal and mining 175,593 4.2 1.75 8 Chemistry 52,072 42 3.63
FY2023 Fy2024 f{;‘;@% FY2023 FY2024 ?azrgz% 9 Real estate management and development 134,398 0.9 3.23 9 Agriculture 39,315 6.6 3.54
10 Paper and forestry products 127,425 5.2 2.07 10 Metal and mining 34,383 3.0 2.21
11 Vehicles and components 64,055 0.6 217 11 Marine transport 18,472 13.3 4.00
GHG emissions (Scopes 1, 2, and 3) 12 Agriculture 54,119 6.9 3.62 12 Paper and forestry products 17,623 2.9 3.54
(t-COz) 13 Marine transport 30,226 12.3 2.48 13 Vehicles and components 16,902 2.1 3.7
14 Passenger air transport 29,255 11.6 3.33 14 Drinks 7,154 3.6 4.00
Item FY2013 FY2020 FY2021 FY2022 FY2023 FY2024
15 Rail transport 23,583 2.0 1.76 15 Rail transport 1,172 4.0 4.00
Scope 1 1,894 1,600 1,483 1,185 1,138 1,150 16 Drinks 13,446 35 3.89 16 Air cargo 1,022 24 4.00
Scope 2 14,901 10,597 8,848 8,079 7,295 5,653 17 Air cargo 2,455 24 4.00 17 Passenger air transport 564 12.1 4.00
Total (Scope 1 + 2) 16,795 12,197 10,331 9,264 8,433 6,803
- - 18 Coal 744 8.1 4.00 18 Coal — — —
(Reduction ratio compared to FY2013) — (27.3%) (38.5%) (44.8%) (49.8%) (59.5%)
19 Others 2,427,289 1.6 2.66 19 Others 1,420,872 1.8 3.79
Scope 3 — — — 10,013,332 8,535,613 8,220,881
— Total 8,198,105 2.7 2.76 — Total 4,515,334 3.1 3.66
Total (Scope 1 + 2 + 3) — — — 10,022,596 8,544,046 8,227,684
*1 Shaded areas are priority engagement sectors: Food, construction, and automobiles. Emissi : t-CO2; Carbon int ity: t-CO2/milli f
*1 The number above is the CO: emissions of the Bank alone stated in the periodic report in accordance with the Act on Rationalizing Energy Use and Shifting 2 “Others” in 19 referz Im;%y tg h%lding companies and businesslcooperati\L/Jes, etc{ missions » Larbon Intensity 2/mifions ot yen

to Non-fossil Energy. For the usage of renewable electricity, we regard CO: emissions to be “0.”
*2 The disclosed data including emissions may be changed due to the future expansion of the scope of the accounting targets, revision of calculation method,
refinement of data to be used, etc.
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Initiatives for Natural Capital and Diversity

At the 77 Bank Group, we have positioned response to climate change and disasters as one of
our materiality goals. Understanding the importance of protecting our region’s natural m ' Forum
environments and biodiversity, in May 2024 we announced our participation in the TNFD Forum.

In addition to protecting the region’s natural environments and biodiversity moving forward, we E
are continuing with examinations aimed at enhancing our nature-related information disclosure.

I' Risk analyses based on TNFD recommendations

Based on TNFD recommendations, we use the LEAP approach to analyze our dependencies and impacts on natural capital. In
terms of our dependencies on natural capital in our lending portfolio, we use the ENCORE nature-related risk analysis tool. By
industry, the agriculture, forestry, and fisheries industries are highly dependent on natural capital, and by type of natural capital,
these dependencies are largely related to habitats and species. Moving forward, in line with our credit balance and the locations
of the Bank and our clients, we will work to enhance our analyses, such as by identifying industries requiring priority action.

Credit balance by industry, composition ratio, and
relation to natural capital

Credit
Industry (bl?ﬁilz::%f Con}g?izition Atmosphere Habitats i Land : Minerals i Oceans Soil Species | Water
yen) : :

Manufacturing 506.2 11.7%

Agriculture/forestry 9.2 02| T
Fisheries 6.6 0.2%

Mining, quarrying, gravel extraction 6.3 IRTAEEE

Construction 225.5 5.2%
Electricity, gas, heat supply, water supply 304.8 71%
Information and communications 35.1 0.8%
Transportation, postal 168.6 3.9%

Wholesale, retail 532.6 124% L E
Finance, insurance 468.6 10.9%
Real estate 1,307.2 30.3%
Service 738.8 17.1%

*Heatmap created based on ENCORE analysis results

I Biodiversity initiatives stemming from branch-led SDGs action

Theme Participation in the seaweed bed regeneration project—the Green Earth Project

The 77 Bank participated in the Green Earth Project led by the MS&AD Group. To support the creation of blue carbon
credits, in addition to implementing conservation activities to help the seaweed beds that have declined due to “sea
desertification” all around Japan, we also carried out activities to protect the mountains that have an impact on the marine
ecosystem. Specifically, we wrapped rice straw around the grapevines that are used to produce Minamisanriku wine.

Overview

(1) Achievement of carbon neutrality through support for the creation of carbon credits
We are creating carbon credits through the protection of seaweed beds, which are the
main absorber of blue carbon, and using these carbon credits to achieve carbon
neutrality.

(2) Protection of biodiversity
Seaweed beds play an essential role in nurturing abundant aquatic life, helping to purify
water and develop spawning and nursery grounds for young fish. Through conservation
activities for seaweed beds, we are helping to protect biodiversity.

(3) Multifaceted environmental protection activities
Together with mountain conservation activities to support the creation of communities
with a natural cycle linking forests, villages, and the sea, by taking courses in regional
studies related to the development of circular communities, we are adopting various
approaches to environmental protection to achieve a sustainable society.

Receipt of award as branch implementing
outstanding SDGs actions

Member

Improvement of Financial Literacy

The 77 Bank Group’s Value Enhancement

We are now in an era in which investments can be made using smartphones, with financial products and services becoming more
and more familiar. However, there are still many customers who are unsure about how to use these products and services. At the
77 Bank, we are working to improve financial literacy in the region by providing opportunities for regional customers to acquire

knowledge and judgment skills on financial matters.

I' Providing financial education

We have developed various tools for different

age groups to enable as many regional oo )
customers as possible to learn about money. .@ 4

As part of our SDGs implementation plan, our

r— S

EMHT

el TR. ERMCI e ET
TERAT ERDELTLET!

target is to provide financial education to
120,000 people by FY2030. With an increase
in the number of customers opening NISA
accounts, which under certain conditions allow
for tax-free investment gains, customers’

Please see our
website for more

details.
interest in asset formation is increasing yearly.
People receiving financial education (cumulative) (persons) Number of NISA accounts (Accounts)
71,420
66,886
53,649
42833 40,554
37,545
22,332
8,364
FY2021 FY2022 FY2023 FY2024 FY2021 FY2022 FY2023 FY2024

I' Collaboration with Japan Financial Literacy
and Education Corporation (J-FLEC)

In collaboration with Japan
Financial Literacy and
Education Corporation
(J-FLEC), in March 2025 we
hosted the Shichishika
Academy, a financial literacy
workshop for families. In
addition to programs about
the mechanisms of stocks
using games for families with elementary-school-age children,
the workshop also involved asset formation seminars for
parents and guardians from certified J-FLEC advisors.

11 £+tamiax (G anec

’ 'itwa”

*J-FLEC
A public-private organization established in April 2024 for the
nationwide expansion of financial educa-tion

[' Currency and Banking Museum (4F Head Office)

The museum features various : I G
easy-to-understand exhibits — v

on the history and role of E :

money, the bank’s founding ;
and development, and Miyagi _
Prefecture and Japan’s E -
industry and economy. Eiichi .
Shibusawa was featured on a
new 10,000-yen note issued
in July 2024. He was also set to appear on a new 1,000-yen
note issued in 1963, but ultimately the design was not adopted.
This rare 1,000-yen note is also on display at the museum.

Location: 77 Bank Head Office 4F
Weekdays 10:00-15:00*
Reservation required; free entry

Please scan the barcode for details on how to
make a reservation, etc.
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Respect for Human Rights Initiatives

[' Basic approach to human rights

The philosophy of the Bank Creed is “desiring communal prosperity and serving local communities.” In keeping with this
philosophy, and to create work environments where people can work with enthusiasm, which is one of our materiality goals, we
have positioned human rights as an important foundation of our corporate activities. We have therefore formulated the 77 Bank
Group Human Rights Policy, and in line with this policy we will fulfill the human rights responsibilities required of corporate entities.

' Human Rights Policy

In line with international norms, on April 1, 2024, we formulated and announced the 77 Bank Group Human Rights Policy. Moreover, to
promote and establish this policy throughout the organization, we are hosting education and training programs related to human rights.

The 77 Bank Group Human Rights Policy

In line with the philosophy of the Bank Creed, “desiring communal prosperity and serving local communities,” which has been
passed on since our founding, we recognize that respect for human rights is one of our important responsibilities. We will
therefore ensure thorough respect for the human rights of our customers, officers, employees, and various other stakeholders.

1. Respect for international norms
The 77 Bank Group will respect international norms such as the “Universal Declaration of Human Rights” and the “Guiding Principles on Business and Human Rights.”
. Scope of application
The Human Rights Policy applies to all officers and employees of the 77 Bank Group. We also expect the understanding and support of this policy by our customers and
various other stakeholders.
. Commitment to respect for human rights
In its corporate activities, the 77 Bank Group will not allow discrimination, harassment, or human rights violations due to race, ethnic group, nationality, origin, social status,

N

w

age, religion, beliefs, sex, sexual orientation, gender identity, disability, physical features, or for any other reason.

Enhancement of human rights education

To ensure solutions to various human rights issues, the 77 Bank Group will offer a wide range of human rights education to equip all officers and employees with correct
knowledge and a greater understanding of human rights.

Corrective and remedial measures

B

o

In the event of any negative impact on human rights, or if any action is found to be contributing to this negative impact, the 77 Bank Group will ensure appropriate response
and implement corrective and remedial measures.

Information disclosure and dialog

Through proactive information disclosure and dialog with stakeholders, the 77 Bank Group will strive to improve its human rights initiatives.

g

I Human rights due diligence initiatives

We have established a human rights monitoring system based on the government’s Guidelines on Respect for Human Rights in
Responsible Supply Chains and our human rights policy, and conduct human rights due diligence to continuously assess impacts
on human rights and prevent and reduce any negative impacts. Our main initiatives in FY2024 are as below.

Item Main initiatives

Implementation of harassment surveys through on-site visits, etc. by the Personnel Division and
Compliance Management Division

Surveys and response in line with internal and external feedback from contact points

Implementation of human rights training curriculum and weekend seminars (disability traits, LGBTQ+,

Assessment of impacts on human rights

Implementation of education

and trainin HRIE=SN)
i tation of ¢ Implementation of tests to gauge human rights understanding
e Improvement of in-house Collection of feedback on work-life balance support through questionnaires, etc.

preventive and corrective

RS environments and systems Improvement of working conditions for persons with disabilities in line with opening of 77 Business With

Confirmation of whether loan transactions deviate from the Lending Policy for Businesses Requiring
Supply chain management Environmental and Social Considerations, as stipulated in the examination and management
regulations
Interviews with and individual guidance for individuals whose working hours exceed certain limits
Implementation of stress checks and engagement surveys
Confirmation of emergence of human rights infringement risks through exchanges of opinion with the
77 Bank labor union

Disclosure of formulation of human rights policy and details in integrated report

Monitoring

Notification and disclosure to stakeholders

I' Processing of complaints

The 77 Bank Group handles concerns regarding human rights, including harassment of Group employees, via the 77 Human
Rights Help Desk within the Personnel Division. We also accept concerns via the 77 Human Rights Help Box, which can be
contacted through direct messages. Upon receipt of any concerns surrounding harassment or other human rights issues, based
on strict information management, we ensure thorough protection of the privacy of those voicing concerns and all relevant parties.
For external stakeholders, we accept concerns and inquiries relating to human rights through the Customer Feedback Corner.

The 77 Bank Group’s Value Enhancement

Promotion of Diversity, Equity, and Inclusion (DE&I) in the Region

I' Regional DE&I promotion

In terms of our DE&l initiatives, we are engaged in activities to promote its importance both in-house and throughout the region.
Led by the Diversity Promotion Office within the Personnel Division, in addition to hosting various DE&I seminars, we are working
with local governments and other companies to promote respect for diversity and create an inclusive society.

P Collaboration with local governments

Working together with Miyagi Prefecture and other local governments,
we participate in various seminars and implement measures to address
regional challenges.

One such measure in FY2024 was our support for Miyagi Prefecture’s
project that sought to promote women'’s advancement through greater
work fulfillment. As part of the project, female students from universities
in Miyagi Prefecture set out to address regional challenges such as the
lack of successors in the prefecture caused by a declining birthrate and
an aging society. The project involved workshops for the planning and
operation of events and communications through social media. We took
part in discussions at opinion exchange meetings, spoke at events, and
participated as observers in business report meetings.

P Collaboration with regional companies

Primarily through the Diversity Promotion Office within the Personnel Division,
we are hosting on-site classes at regional companies on career development,
diversity, and work-life balance. In FY2024, we hosted in-house training
sessions for 221 individuals from six companies, supporting the development
of human resources who can affirm the future of the region. In addition to
teaching the relevant knowledge, these classes are an opportunity for
participants to share their challenges, and are playing an important role in the
co-creation of solutions.

[Detail of collaboration with local companies]
* Collaboration with Tohoku Electric Power Co., Inc.
(Headquarters: Sendai City, Miyagi Prefecture)

We participated in the Tohoku Electric Power Group Female Employee Information
Exchange Meeting, which was organized as one of its DE&! initiatives. The female
workers in attendance used the opportunity to look back on their careers, consider
their future visions, and exchange opinions on how to create comfortable, fulfilling
workplace environments and regions. Through the creation of networks spanning
different companies, we will aim to create opportunities for employees to meet with
different role models and share challenges and examples of success, in turn
contributing to a region where diverse human resources can flourish.

* Collaboration with U-media Co., Ltd.
(Headquarters: Sendai City, Miyagi Prefecture)

We participated in the Love Yourself Festival, an event hosted by U-media Co.,
Ltd. on femtech, which is a branch of technology that addresses health challenges
unique to women. In addition to communicating the Group’s DE&I promotion
initiatives, as part of the event we sponsored a talk by Associate Professor Natsumi
Suzuki (Ph.D. in sports medicine) of Takushoku University. The event was an
opportunity to deepen understanding in the region of health issues unique to
women, positioning them not only as personal challenges but also challenges that
can impact organizational productivity and society as a whole.

THE 77 BANK INTEGRATED REPORT

75



76

Message from Outside Director

Embracing diversity to ensure
flexibility in response to change

Director (Outside Director)

(Chair of Corporate Governance Committee)

Emiko Okuyama

» Corporate Culture Reform

| joined the 77 Bank as an Outside Director in 2018, and
due in part to it being a trust-first bank, it is home to many
earnest and outstanding employees. In the formulation of
the current “Vision 2030” management plan, when | saw
the original proposal it was very typical of a bank, and
there was not enough to show stakeholders that the 77
Bank Group had changed. After discussions and
fine-tuning by management, “Vision 2030” transformed
into a plan that showed the Bank’s intent to pioneer the
future alongside the region, moving away from its
banking-centered content to a more comprehensive
framework. To raise awareness of the plan’s targets
among all employees, the President and other internal
officers visited all our branches to host briefings. This was
representative of President Hidefumi Kobayashi’s strong
desire to transform the 77 Bank Group.

| was mayor of Sendai City at a time when there was
rapid and ongoing progress with diversity promotion and
workstyle reform. Since becoming Outside Director, |
have been given various opportunities to continue with
these efforts either as a lecturer or through exchanges of
opinion with other female employees, and | have been
able to take the lead in supporting the active participation

of women. There are now more women who are general
division managers, branch managers, and even part-time
Directors of Group companies, and it is great to see them
succeeding in such a wide range of fields. In addition to
women in management roles, | have also seen young
women working enthusiastically and communicating their
own ideas without constraint. Among the many initiatives
in “Vision 2030,” | get the sense that this is one of the
biggest changes in the Group’s corporate culture.

To ensure the future growth of the 77 Bank Group, the key
is to go beyond the active participation of women and
promote even greater diversity. As such a huge
organization, it is only natural that there is a diverse range
of values and differences between age groups. For us
senior employees, it is essential that we are not bound by
conventional values and that we accept, recognize, and
respond flexibly to new values. It is also important that we
carry on correct practices. Diversity applies not only to
people. In corporate activities and business, we must be
strong in the face of change and adopt broad
perspectives. In this respect, we are convinced that
diversity among the Board of Directors, as well as among
officers and employees, is essential to corporate growth.

y Effectiveness of the Board of Directors

| have also sensed change in the Board of Directors. To
check the effectiveness of the Board of Directors, we
conduct an annual Director questionnaire to flag any
issues and make improvements for future management.

This verifies that the Board is not satisfied with the status
quo and is seeking to make continuous improvements, no
matter how small.

Last year we identified two challenges. The first was to
revitalize Board of Director discussions and the second
was to enhance the level of information provided to
Outside Directors.

In terms of the former, over the past year we have
reviewed rules related to the creation of meeting materials
and simplified the materials provided. Materials are also
distributed further in advance to provide more time to
prepare for meetings. This has resulted in an increase in
the time and proportion of Q & A during Board meetings,
and there is a real sense that discussions have become
more lively.

To provide Outside Directors with more information, we

Corporate Governance

have been given opportunities to exchange information
with employees from the headquarters, branches, and
Group companies, and it has been great to hear the
thoughts of frontline workers first-hand. We are also
pleased to have gained more information in other ways,
such as through seminars for officers on cybersecurity
and other new risk management trends. While remaining
alert to new information, | will use my government
experience to make proposals from various perspectives,
including from residents’ and users’ viewpoints, and do
everything in my power as an Outside Director to
contribute to the further growth of the 77 Bank Group.

y Activities of the Corporate Governance Committee

At the Corporate Governance Committee this fiscal year,
we conducted reviews of the composition and
compensation of the Board of Directors to further
reinforce the Board'’s functions.

With regard to these functions, we discussed the
transition from a management model to a monitoring
model, as well as the need to strengthen the executive
officer system. Moreover, following feedback from a
Director questionnaire stating that there were perhaps
too many Directors, and in line with requests from
institutional investors, we reduced the total number of
Directors from 16 to 14. To ensure more lively
discussions at Board meetings, | believe it will be
essential for each Outside Director to make greater use
of their expertise.

This year Audit & Supervisory Committee Member and
Outside Director Masai Yamaura stepped down from his
role. However, to maintain the strength of our auditing

v In Closing

In an era that requires strong response to various
changes, the three elements of the Corporate Culture
Reform Strategy — endeavor, diversity, and
communication — will be essential for the success of
not only officers and employees, but for the entire 77
Bank Group. Through the promotion of “Vision 2030,” |
will work alongside the Bank as it aims to transition to

functions, Outside Director Kazuo Fukuda was appointed
as an Audit & Supervisory Committee Member in his
place. Mr. Fukuda has previously worked at the Bank of
Japan and as an auditor at another regional bank. In
terms of the composition, diversity, and expertise of the
Board of Directors, moving forward we will continue to
examine the need to make changes in line with the times.
We also conducted a review of the Bank’s compensation
plan. Last year, we selected ROE (consolidated) and
sustainability promotion items as the performance-linked
portion of share-based compensation, reinforcing the link
between the direction of management and compensation.
From this fiscal year, we have raised the performance
levels for performance-linked compensation, aiming for
higher targets to drive the further growth of the 77 Bank
Group. We will strive for further development while
maintaining highly credible and transparent processes for
all stakeholders.

an ambitious corporate culture. As chair of the
Corporate Governance Committee, | will work with the
Committee’s members to ensure the Group maintains
its strong growth and continues to be a valued
presence for all stakeholders.
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- Governance Structure

Board of Directors and Audit & Supervisory Committee Members (s of July 31, 2025)

Directors

Managing Director

President

Hidefumi Kobayashi

Apr. 1981 Joined the Bank

Jun. 2006 General Manager, Treasury Div., the Bank

Jun. 2008 General Manager, General Planning &
Coordination Div., the Bank

Jun. 2010 Director and General Manager, General
Planning & Coordination Div., the Bank

Jun. 2013 Director and General Manager, Head Office
Business Div., the Bank

Jun. 2014 Managing Director and General Manager,
Head Office Business Div., the Bank

Deputy President

Jun. 2015 Managing Director, the Bank

May. 2016 Managing Director, the Bank, General
Manager, Ishinomaki Branch and Minato
Branch

Jun. 2016 Managing Director, the Bank

Jun. 2017 Representative Director and Deputy
President, the Bank

Jun. 2018 Representative Director and President, the
Bank (current position)

Hiroshi Kobayashi

Apr. 1991 Joined the Bank

Jun. 2012 General Manager, Kitahama Branch,
the Bank

Sep. 2014 General Manager, Morioka Branch,
the Bank

Jun. 2017 General Manager, Kencho Branch,
the Bank

Jun. 2018 General Manager, Regional
Development Promotion Div., the
Bank

Jun. 2019 General Manager, General Planning
& Coordination Div., the Bank

Senior Managing Director

Jun. 2021 Executive Officer and General
Manager, General Planning &
Coordination Div., the Bank

Jun. 2023 Managing Director, the Bank

Jun. 2024 Representative Director and Senior
Managing Director, the Bank (current
position)

Jun. 2025 Representative Director and Deputy
President, the Bank (current position)

Shuichi Ibuka

Apr. 1989 Joined the Bank

Sep. 2013 General Manager, Sendai
Haranomachi Branch, the Bank

Jun. 2016 General Manager, Treasury
Administration & International Div.,
the Bank

Jun. 2019 Executive Officer and General
Manager, Ishinomaki Branch and
Minato Branch, the Bank

Feb. 2020 Executive Officer and General
Manager, Ishinomaki Branch, the
Bank

Jan. 2021 Executive Officer and General
Manager, Ishinomaki Branch and
Kokucho Branch, the Bank

Takashi Kuroda

Apr. 1990 Joined the Bank

Jun. 2014 General Manager, Higashi
Oroshimachi Branch, the
Bank

Jun. 2016 General Manager, lzumi
Branch, the Bank

Jun. 2018 General Manager, Furukawa
Branch, the Bank

Jun. 2019 General Manager, Consulting
Promotion Div., the Bank

Managing Director

Jun. 2020 Executive Officer and General
Manager, Consulting
Promotion Div., the Bank

Jun. 2021 Executive Officer and General
Manager, Personnel Div., the
Bank

Jun. 2022 Senior Executive Officer and
General Manager, Personnel
Div., the Bank

Jun. 2023 Managing Director, the Bank
(current position)

Kazuhiro Aoki

Apr. 1992 Joined the Bank

Sep. 2014 General Manager, Kitahama
Branch, the Bank

Jan. 2017 General Manager, Head
Office Busingss Div., 77
Securiies Co., Ltd.

Jun. 2019 General Manager, Treasury
Administration & International
Div., the Bank

Jun. 2021 General Manager, Treasury
Div., the Bank

Jun. 2022 Executive Officer and General
Manager, Treasury Div., the
Bank

Jun. 2024 Managing Director, the Bank
General Manager, Treasury
Div. (current position)

Jun. 2025 Managing Director, the Bank
(current position)

Managing Director

Jun. 2021 Senior Executive Officer and General
Manager, Ishinomaki Branch and
Kokucho Branch, the Bank

Jun. 2022 Senior Executive Officer and General
Manager, Head Office Business Div.,
Basho no Tsuji Branch, and
Minamimachi-dori Branch, the Bank

Jun. 2023 Managing Director, the Bank (current
position)

Apr. 2025 Managing Director and General
Manager, Oroshimachi Branch and
Chuoshijo Branch, the Bank

Jun. 2025 Representative Director and Senior
Managing Director, the Bank (current
position)

Yoshiyuki Odajima

Apr. 1992 Joined the Bank
Sep. 2014 General Manager, Higashi

&

Mar. 2020 General Manager, Nakakecho
Branch and Sendai Ekimae

Sendai Branch, the Bank Branch, the Bank

Mar. 2016 General Manager, Yoshioka ~ Jun. 2022 Executive Officer and General

Branch, the Bank Manaﬁer, Business Promotion
Mar. 2018 General Manager, Taira Div., the Bank
Branch, the Bank Jun. 2024 Managing Director, the Bank
(current position)

Outside Director

Emiko Okuyama

Apr. 1975 Joined the Sendai City
Government

Aug. 2009 Mayor, Sendai City

Jun. 2018 Director, the Bank
(current position)

Outside Director

Shigenori Oyama

Apr. 1982 Joined Tohoku Kinzoku Kogyo Co.,
Ltd. currently TOKIN Corporation)
Apr. 2007 Executve Offer and General Manager,
ENC Business Div, TOKIN Corporation
Jun. 2010 Director and Executive

Apr.2017 Executive vice president,
KEMET Corporation

Jul. 2020  Special Advisor for the Board of
Directors, TOKIN Corporation

Jul. 2021 President, TOKIN Foundation for

Officer, TOKIN Corporation Advancement of Science and
Jun. 2011 Director and Managing Executive Technology (current position)
Officer, TOKIN Corporation Jun. 2022 Director, the Bank
Feb. 2012 Representative Director and (current position)
CEO, TOKIN Corporation Jun. 2023 Director, Hakuto Co., Ltd.
(current position)
Director, Audit & Supervisol ;
Committee MemberpOutsidrg Director) Yoko Ushio
May 2001 Senior Managing Director Apr. 2012 Fellow, Tohoku Regional
and General Manager, Advancement Center
Fujisaki Comfortable Lifestyle ~ Apr. 2016 Auditor, Tohoku University
Research Institute Co., Ltd. ~ Jun. 2019 Director, Audit & Supervisory
May 2003 Director, Department Store Committee Member, the Bank
Fujisaki Co., Ltd. (current position)

Jan. 2011 Advisory Fellow, Tohoku
Regional Advancement Center

Director, Audit & Supervisory
Committee Member (Outside Director)

Aug. 2020 Representative Director,
K K. Shinsei Sogo Jimusho
(current position)

Shinya Endo

Apr. 1979 Joined the Miyagi Prefectural
Government

Apr. 2013 Director-General, Public
Works Department, Miyagi
Prefectural Government

Apr. 2017 Public Enterprise Manager, Public
Enterprise Bureau, Miyagi
Prefectural Goverment

Apr. 2019 Vice-Governor, Miyagi
Prefectural Government

Jun. 2019 Chairperson, Miyagi
International Business
Promotional Association

Senior Executive Officers

General Manager, Audit & Inspection Division

Jul.2020  Chairman, Sendai Port Trade
Promotion Center Co., Ltd.

Jun. 2023 President, Miyagi
Organization For Industry
Promotion (current position)

Jun. 2023 President, Miyagi Sport
Association (current position)

Jun. 2023 Director, Audit & Supervisory
Committee Member, the Bank
(current position)

Kazuhito Chida

Corporate Governance

Outside Director

Seiichi Ohtaki

Oct. 1987 Assistant Professor, Faculty of
Economics, Tohoku university

Apr. 1992 Professor, Faculty of
Economics, Tohoku university

Apr. 1999 Professor, Graduate School of
Economics and Management,
Tohoku university

Apr. 2011 Dean Graduate Schoolof Economics
and Management / Faculty of
Economics, Tohoku Universty

Director, Audit & Sui

Jul. 2014 President, The Sanaburi
Foundation

Jun. 2016 Auditor, Yurtec Corporation

Nov. 2016 President, Organization for Creafing
LocalGood (current positon)

Apr. 2018 Vice-President, Shizenkan
University (current position)

Jun. 2020 Director, the Bank
(current position)

Qirector, Audt & Supervisory  \asanori Muranushi

Apr. 1988 Joined the Bank
Mar. 2010 General Manager, Sendai
Higashiguchi Branch, the Bank
Sep. 2011 General Manage, Sapporo Branh, e Bank
Jun. 2013 General Manager, Kencho Branh,the Bank
Jun. 2015 General Manager, Corporate &
Retail Banking Div., the Bank
Apr. 2018 General Manager, Consulting
Promotion Div., the Bank
Execufve Offcer and General Manager,
Consuting Promofion Div, the Bank
Executive Officer and General
Manager, Tokyo Branch, the Bank

@

>

Jun. 201

>

Jun. 201

©

Director, Audit & Supervisory
Committee Member (Outside Director)

Jun. 2020 Senior Executive Offcer and General
Manager, Tokyo Branch, the Bank

Jun. 2021 Senor Eecutve Offcer and General

Manager, Head Offce Busiess Div. and

Bashono TsujBranch the Bank

Senior Evecutve Offcer and Generel

Manager, Head Offce Business Div, Basho

10Tt Branch, and Ninamimechior

Branch,the Bank

Jun. 2022 Nenaging Dieco,the Bank

Jun. 2024 Dirctor, Audt & Supenvisory Comnitee
Nember, the Bank (cunen posiion)

Dec. 202

Naoto Miura

Apr. 1978 %oineld Tohoku Electric Power
0., Inc.
Jun. 2012 Executive Officer and General
Manager, Distribution
Engineering Dept. & Deputy
General Manager, Customer
Services Div., Tohoku Electric
Power Co., Inc.
Managing Director and
Deputy General Manager,
Power Network Div., Tohoku
Electric Power Co,, Inc.
Director, Tohoku Intelligent
Telecommunication Co., Inc.
(currently TOHKnet Co., Inc.)

~

Jun. 201

>

Jun. 201

>

Director, Audit & Supervisory
Committee Member (Outside Director)

Jun. 2018 President and Representative
Director, Tohoku Intelligent
Telecommunication Co., Inc.
(currently TOHKnet Co., Inc.)

Apr. 2021 Chairman and Representative
Director, Tohoku Intelligent
Telecommunication Co., Inc.
(currently TOHKnet Co., Inc.)

Jun. 2023 Chairman, Tohoku
Productivity Center

Jun. 2023 Director, Audit & Supervisory
Committee Member, the Bank
(current position)

Apr. 2024 Advisor, TOHKnet Co., Inc.

Kazuo Fukuda

Apr. 1981 Joined the Bank of Japan

May 2003 General Manager, Maebashi
Branch, the Bank of Japan

Dec. 2005 Associate Director-General, Financial
Systems and Bank Examination
Depariment, the Bank of Japan

Jun. 2007 Associate Director-General, Insfute
for Monetary and Economic
Studies, the Bank of Japan

Jul. 2008 General Manager, Sendai
Branch, the Bank of Japan

May 2012 Director-General, Administrafion
Department, the Bank of Japan

Special assignment (DX related)

Jun. 2013 Audit & Supervisory Board
Member, The Chiba Bank, Ltd.

Jun. 2017 Senior Executive Officer,
Osaka Exchange, Inc.

Apr. 2018 Director and Senior Executive
Officer, Osaka Exchange, Inc.

Apr. 2019 Managing Governor, Japan
Exchange Regulation

Jun. 2023 Director, the Bank (current positon)

Jun. 2025 Director, Audit & Supervisory
Committee Member, the Bank
(current positon)

Masahide Kato

General Manager, Operations Management Division Hiroshi Kitazono

Special assignment (International Business)

Keiichiro lIrie

General Manager, Tokyo Branch

Hideki Endo

General Manager, Oroshimachi Branch and
Chuoshijo Branch

Yusuke Shikado

General Manager, Head Office Business Div., Basho
no Tsuji Branch, and Minamimachi-dori Branch

Takeshi Kawaguchi

General Manager, General Planning & Coordination Div. Shigeru Tanabe

General Manager, Personnel Division

Takashi Watanabe

General Manager, Business Promotion Division

Takayuki Kaneda

General Manager, Ishinomaki Branch,
Kokucho Branch, and Shinnakazato Branch

Takuto Sato

General Manager, Nakakecho Branch and Sendai

Ekimae Branch

Chiaki Hitotsuyanagi

General Manager, Credit Supervision Division

Yukiyoshi Mori

General Manager, Consulting Promotion Division

Seiji Sunako
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Basic stance toward corporate governance

-In accordance with the Bank Creed, which is our basic principle of management, we will operate business that give constant
consideration to the public mission of a regional bank — contributing to the development of the regional economy and

society — through banking operations.

-We will improve the transparency of management and the appropriateness of processes and work together appropriately
with stakeholders including the regional society, clients, and shareholders for the Bank’s sustained growth and
improvements in corporate value over the medium- to long-term.

Corporate governance structure

Through the establishment of the Audit & Supervisory Committee, of which the majority of members are Outside Directors, and by
granting voting rights at the Board of Directors to Directors serving as Audit & Supervisory Committee Members, we are reinforcing
supervising functions over the Board of Directors and executive officers, and ensuring transparency and objectivity in management.

Corporate governance structure

General Meeting of
Stockholders

Audit & Supervisory

Corporate Governance Committee

o O
Mh M
2 persons 3 persons

Board of Directors

9.. 0
fh M
7 persons 7 persons

Committee Members

Audit & Supervisory
Committee

M
1 person 4 persons

Directors

(Excluding Directors Serving as Audit
& Supervisory Committee Members)

Chairman

President

Deputy President

Senior Managing Director

Managing Director

Composition of the Board of Directors

Executive Committee

Directors and General
Managers Liaison Committee

Group Business Strategy Committee

Sustainability Committee
Compliance Committee

)
i Directors Outside Directors

Through the selection of In-house Directors with expertise in banking operations and several Outside Directors with abundant
external experience and wide-ranging insight, we have ensured a well-balanced and diverse composition in terms of
knowledge, experience, and abilities throughout the Board of Directors. In June 2025, we reduced the number of Directors to

optimize management of the Board of Directors.

P Total number of Directors

P Ratio of female Directors

__________________ In-house
Inhouse T Directors -~
Directors 7
¢ June 2024
June 2024 June 2025 Ratio of female
16 _ 14 Directors
outside 12.5%
. Directors
Outside 7
Directors ' WP o --—---otTT e
i

June 2025
Ratio of female

Directors
14.2%

Messages from Management

Director skill matrix

The 77 Bank Group’s Value Creation

The 77 Bank Group’s Value Enhancement

Corporate Governance

The Board of Directors of the Bank has identified skills and other qualities each of Directors shall possess, which are necessary for
the Bank to pursue sustainable growth and enhancement in corporate value over a medium to long term, as well as to achieve its
“target form” set in “Vision 2030.” With In-house Directors who are well-versed in the banking operation and several Outside
Directors with a wealth of experience and wide-ranging knowledge outside the Bank, the Board of Directors is in a balanced and

diverse composition of knowledge, experience, and abilities as a whole.

Management
strategy / Compliance / Risk Sales / Regional

Inside Outside Corporate

management

management

Inte{nnaa:'tllgral / DX/ Productivity Human capital /
revitalization investment improvement Diversity

2 | Hidefumi Kobayashi | O @ o ® ® ® ©
§ Hiroshi Kobayashi O O o o O O [ ]
£ Shuichi Ibuka O ) () o () )
g Takashi Kuroda O o @) ([ o O
;§ Yoshiyuki Odajima | O ©) o O
é' Kazuhiro Aoki O @) o @)
g Emiko Okuyama O @) ([ ]
% Seiichi Ohtaki @) o )
g Shigenori Oyama @) O [ ] (J
£ o | Masanori Muranushi | O o o o ([ o
g % Yoko Ushio O () o
gg Naoto Miura O @ ([ ]
g % Shinya Endo @) () [ ]
§ = Kazuo Fukuda O [ ) o o

Note: “O” is marked for the skills and other qualities especially expected from Directors not serving as Audit & Supervisory Committee Members.

[Details of skills]

Management strategy /
Corporate management

Knowledge, experience, and abilities related to management strategy, corporate and group
management, and sustainability

Compliance / Risk management

Knowledge, experience, and abilities related to compliance, risk management, corporate
credit supervision, and financial accounting

Sales / Regional vitalization

Knowledge, experience, and abilities related to sales strategy, consulting, regional vitalization,
and industry academia-government collaboration

International / Market operation " "
securities operations

Knowledge, experience, and abilities related to international expansion, markets, and

DX/ Productivity improvement

Knowledge, experience, and abilities related to systems planning and management, digital
areas, and business efficiency

Human capital / Diversity

Knowledge, experience, and abilities related to human resources strategy, human resources
development, organizational culture reform, and diversity promotion

Board of Directors

The Board of Directors comprises a total of 14 Directors
(12 men, two women), with nine Directors (excluding
Directors serving as Audit & Supervisory Committee
Members; of which three are Outside Directors) and five
Directors serving as Audit & Supervisory Committee
Members (of which four are Outside Directors). The Board
of Directors makes decisions on important managerial
matters. (Number of Board of Director meetings in
FY2024: 13)

Specific topics discussed by the
Board of Directors (FY2024)

@ Short-term management plans to achieve “Vision 2030”

@ Matters related to the formulation of total budget

@ Matters related to officer nomination and compensation

@ Formulation of Basic Policy on Human Capital Management
@ Establishment of Group Business Strategy Division

@ Establishment of subsidiaries
77 Business With
77 NEXT CONSULTING PTE. LTD.
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Corporate Governance Committee

The Bank established the Corporate Governance Committee as a
voluntary advisory body of the Board of Directors to improve the
transparency of the management and appropriateness of processes and
enhance the corporate control function. (Number of Corporate
Governance Committee meetings in FY2024: 5)

The Corporate Governance Committee comprises Outside Directors
(excluding Directors serving as Audit & Supervisory Committee
Members), the Representative Director and President, and the
highest-ranking Representative Directors selected by the Board of
Directors, excluding the President. The chair and deputy chair of the
Committee are elected by the Committee Members from among the
Outside Directors (excluding Directors serving as Audit & Supervisory
Committee Members).

Audit & Supervisory Committee

The Audit & Supervisory Committee comprises five Directors serving as Audit
& Supervisory Committee Members (of which four are Outside Directors), and
is responsible for auditing Directors’ execution of duties and monitoring the
supervisory function of the Board of Directors.

The Bank has appointed one Standing Audit & Supervisory Committee
Member. The Standing Audit & Supervisory Committee Member attends
important meetings other than those of Board of Director meetings,
collaborates with the internal audit department, etc., and receives regular
reports from the execution department. By sharing this information with all
Audit & Supervisory Committee Members, the Standing Audit & Supervisory
Committee Member is working to enhance the effectiveness of the Audit &
Supervisory Committee’s audits and supervision. Moreover, with the
appointment of full-time assistants for the duties of the Audit & Supervisory
Committee, we have created a support system for the Committee.

Main topics discussed by the Corporate
Governance Committee (FY2024)

€ Appointment of candidates for Director and election of
Representative Directors

@ Allocation of compensation, etc. for Directors

@ Setting of targets for performance-linked share-based
compensation plan

@ Analysis and evaluation of the effectiveness of the Board of
Directors as a whole

@ Results of the handling of issues related to “analysis and evaluation
of the effectiveness of the Board of Directors as a whole”

@ Exchange of opinions on overall management

Main topics discussed by the Audit
& Supervisory Committee (FY2024)
@ Initiatives for priority strategies and measures in “Vision
2030” and short-term management plan
@ Initiatives to further reinforce system for legal compliance

@ Initiatives by the headquarters to refine money laundering
prevention system and operational status at branches

4 Improvement and implementation of IT governance in line
with promotion of digital strategy

@ Initiatives to strengthen Group company governance

@ Improvement of business continuity systems

Nomination policy for Directors, Outside Directors, Directors serving as Audit & Supervisory
Committee Members, and Outside Directors serving as Audit & Supervisory Committee Members

Directors

The President recommends Director candidates (excluding Directors
serving as Audit & Supervisory Committee Members) from among
individuals meeting requirements set forth in the nomination policy, and a
candidate is selected following deliberations by Representative Directors.
To ensure transparency and objectivity, the Board of Directors makes final
decisions following discussions and reports from the Corporate
Governance Committee.

[Nomination policy]

A. The individual must have the required expertise and experience to
execute business management in an accurate, fair, and efficient
manner, as well as sufficient social credibility.

B. Based on the Bank’s philosophy, the individual is expected to contribute
to the Bank’s sustainable growth and to the medium- to long-term
improvement of corporate value.

Outside Directors
The President recommends Outside Director candidates (excluding

Directors serving as Audit & Supervisory Committee Members) from
among individuals meeting requirements set forth in the nomination policy,
and a candidate is selected following deliberations by Representative
Directors. To ensure transparency and objectivity, the Board of Directors
makes final decisions following discussions and reports from the Corporate
Governance Committee.

[Nomination policy]

A. The individual must understand the Bank's management philosophy,
have abundant expertise and experience in corporate management,
finance, economics, financial accounting, legal affairs, tax affairs, and
auditing, etc., as well as sufficient social credibility. The individual must
also be able to provide appropriate feedback and advice to
management.

B. The individual must meet requirements for independence as per the
Bank’s Criteria for Independence.

Directors serving as Audit & Supervisory Committee Members
The President recommends candidates for Directors serving as Audit &
Supervisory Committee Members from among individuals meeting
requirements set forth in the nomination policy, and a candidate is selected
following deliberations by Representative Directors. To ensure
transparency and objectivity, the Board of Directors makes final decisions
following discussions and reports from the Corporate Governance
Committee and approval from the Audit & Supervisory Committee.

[Nomination policy]

A. The individual must have the required expertise and experience to audit
Directors’ execution of duties in an accurate, fair, and efficient manner,
as well as sufficient social credibility.

B. The individual must be able to ensure independence from executive
officers and be able to maintain a fair and unbiased position.

Outside Directors serving as Audit & Supervisory Committee
Members

The President recommends candidates for Outside Directors serving as
Audit & Supervisory Committee Members (including substitute candidates
for Outside Directors serving as Audit & Supervisory Committee Members)
from among individuals meeting requirements set forth in the nomination
policy, and a candidate is selected following deliberations by
Representative Directors. To ensure transparency and objectivity, the
Board of Directors makes final decisions following discussions and reports
from the Corporate Governance Committee and approval from the Audit &
Supervisory Committee.

[Nomination policy]

A. The individual must have the required expertise and experience in
corporate management, finance, economics, financial accounting, legal
affairs, tax affairs, and auditing, etc. to audit Directors’ execution of
duties in an accurate, fair, and efficient manner, as well as sufficient
social credibility.

B. The individual must meet requirements for independence as per the
Bank’s Criteria for Independence, and be able to express objective audit
opinions from a neutral standpoint.

Corporate Governance

Reasons for the election as Outside Director

Reasons for the election

As Ms. Emiko Okuyama has a wealth of experience and wide-ranging knowledge gained through her career as an

Attendance at meetings in FY2024

Board of Directors

Emiko Okuyama | administrative executive, such as Mayor of Sendai City, involved in local administration for many years, the Bank selected 13/13 times
Y her as an Outside Director, believing that she is suitable for the position. After her election, she is expected to provide advice | Corporate Governance Committee
and supervision, especially on regional revitalization and contribution, for the Bank. 5/5 times
As Mr. Seiichi Ohtaki has a wealth of experience gained through his involvement in university education for many years and Board of Qweotors
Seiichi Ohtaki advanced specialized knowledge about economics and management, the Bank selected him as an Outside Director, 13/13 times
believing that he is suitable for the position. After his election, especially as an expert of regional economies and Corporate Governance Committee
management, he is expected to provide advice and supervision for the Bank. 5/5 times
As Mr. Shigenori Oyama has a wealth of experience and international wide-ranging knowledge gained through his career as Board of p"ecmrs
Shigenori Oyama a corporate manager of a global manufacturing company, the Bank selected him as an Outside Director, believing that he is 13/13 times
9 Y suitable for the position. After his election, he is expected to provide advice and supervision, especially on corporate Corporate Governance Committee
management and international business, for the Bank. :
5/5 times
Ms. Yoko Ushio has a successful track record of involvement in corporate management as well as practical experience as Board of Directors
an Auditor of a national university corporation. The Bank believes that she has knowledge and experience that enable her to 13/13 times
Yoko Ushio precisely, fairly and efficiently audit the performance of duties by Directors of the Bank, as well as sufficient social credibility, ' . ’
and thus selected her as an Outside Director. After her election, she is expected to provide advice, especially on corporate Audit & Supervisory Committee
management, audit the performance of duties by Directors, and enhance the Board of Directors’ supervising function. 18/18 times
Mr. Naoto Miura has a successful track record gained through his service as a Director and involvement in corporate Board of Directors
management of a listed utility company. The Bank believes that he has knowledge and experience that enable him to 13/13 times
Naoto Miura precisely, fairly and efficiently audit the performance of duties by Directors of the Bank, as well as sufficient social credibility, ‘ ; ;
and thus selected him as an Outside Director. After his election, he is expected to provide advice, especially on corporate Audit & Supervisory Committee
management, audit the performance of duties by Directors, and enhance the Board of Directors’ supervising function. 18/18 times
Mr. Shinya Endo has a wealth of experience and wide-ranging knowledge gained through his involvement in local Board of Directors
administration for many years as well as a successful track record of being engaged in corporate management. The Bank .
Shinva Endo believes that he has knowledge and experience that enable him to precisely, fairly and efficiently audit the performance of 13/13 times
Y duties by Directors of the Bank, as well as sufficient social credibility, and thus selected him as an Outside Director. After his | Aydit& Supervisory Commitiee
election, he is expected to provide advice, especially on corporate management and regional revitalization, audit the 18/18 times
performance of duties by Directors, and enhance the Board of Directors’ supervising function.
Mr. Kazuo Fukuda held important positions at the Bank of Japan and has a successful track record gained through his Board of Directors
lengthy experience in financial markets and systems. The Bank believes that he has knowledge and experience that enable .
Kazuo Fukuda him to precisely, fairly and efficiently audit the performance of duties by Directors of the Bank, as well as sufficient social 13/13 times
credibility, and thus selected him as an Outside Director. After his election, he is expected to provide advice, especially on Corporate Governance Committee
risk management and market operation based on monetary policy, audit the performance of duties by Directors, and 5/5 times

enhance the Board of Directors’ supervising function.

*Kazuo Fukuda’s attendance is as a Director (Outside Director).

Main members by organization

Corporate Audit & Superwsory Group Business Sustainability Compliance
_ Soard of Birectors Saccve Commitee Governance Committee: s"ategy Committee Committee Committee

Title

(Representative Director)
President
(Representative Director)
Deputy President
(Representative Director)
Senior Managing Director
Managing Director
Managing Director
Managing Director
Director
Director
Director

Director, Audit & Supervisory
Committee Member

Director, Audit & Supervisory
Committee Member

Director, Audit & Supervisory
Committee Member

Director, Audit & Supervisory
Committee Member

Director, Audit & Supervisory
Committee Member

Other members

Hidefumi Kobayashi | O(Chairperson) | O(Chairperson) O(Chairperson)

Hiroshi Kobayashi O O @] O O
Shuichi Ibuka @) O ) ©)
Takashi Kuroda O O O O
Yoshiyuki Odajima O O O O
Kazuhiro Aoki @] O O O
Emiko Okuyama O O(Chairperson)
Seiichi Ohtaki O O
Shigenori Oyama @] O
Masanori Muranushi @) A(*3) O(Chairperson) A(*3) A(*3)
Yoko Ushio @) O
Naoto Miura @] O
Shinya Endo O O
Kazuo Fukuda @] O

O(Chairperson)

General Manager of General

O(Chairperson)

O

000 O

)

*1 Chairman has not been appointed.
*2 Directors Emiko Okuyama, Seiichi Ohtaki, Shigenori Oyama, Yoko Ushio, Naoto Miura, Shinya Endo, and Kazuo Fukuda are Outside Directors as prescribed in Article 2, Item 15 of the Companies Act.
*3 Standing Directors who are Audit & Supervisory Committee Members attend the Executive Committee, Group Business Strategy Committee, Sustainability Committee, and Compliance Committee, and
state their opinions as necessary.
*4 The Chairperson of the Audit & Supervisory Committee observes the Corporate Governance Committee.
*5 Group company presidents attend Group Business Strategy Committee meetings.

General Manager of
General Planning &
Coordination
Division

General Manager of General
Planning & Coordination Div,
General Manager of Group
Business Strategy Div., Genera
Manager of Digita Strategy Div.,
(General Manager of Compliance
Management Div, General
Manager of Risk Management
Div., General Manager of Business
Promofion Div, General Manager
of Personnel Div, and General
Manager of Audit & Inspection Div.

Planning & Coordinafon Div, and
General Manager of Group Business
Stategy Div.

General Manager of Risk
Management Div., General Manager
of Business Promotion Div., General

General Manager, General

Menagerof Consuiting Promofon | Planning & Coordination Div.

Div, General Manager of Regional General Manager,
Development Promotion Div,, |~ Compliance Management Div.

(General Menager of PersomnelDiv, |~ General Manager,

and General Menager of General | Operations Management Div.

Affars Div. General Menager, Audit &

(General Manager of General Inspection Div.
Planning & Coordinaon Div,

(General Manager of Compliance
Management D, General Manager
of Operations Management Div, and

General Manager of Audit &
Inspecton Div.
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Evaluating the effectiveness of the Board of Directors

The Bank’s “Corporate Governance Policy” stipulates that the effectiveness of the Board of Directors as a whole is analyzed and evaluated at the end of
each fiscal year, a summary of the results is disclosed and any necessary improvement is made.

Issues in FY2024 and initiatives for improvement Results

@To review the management of the Board of Directors to further invigorate discussions
In addition to earlier distribution of meeting materials to ensure more preparation time,
materials not used for explanations in the meeting were separated and made into Discussion time
reference materials, ensuring that main materials focused exclusively on key points. By compared to +6.9%
revising rules for the creation of meeting materials, speakers are able to provide more FY2023
concise explanations during meetings.

@To enhance the provision of information to Outside Directors and increase opportunities
to acquire knowledge
To enhance understanding of the 77 Bank Group and further revitalize discussions at the
Board of Directors, we set up briefings on respective operations as opportunities to exchange Frequency of
information with the headquarters, branches, and Group companies, and increased the information 13 times
frequency and improved the content of Outside Director Liaison Meetings. Moreover, provision
additional information was provided through advance explanations of Board of Director
proposals and various seminars for officers.

Issues uncovered from the questionnaire
@To review the composition of the Board of Directors to optimize organizational management

@To review the management of the Board of Directors to further invigorate discussions

*Evaluation method
A questionnaire is conducted for Directors, and effectiveness is evaluated quantitatively and qualitatively. Overall
evaluations based on questionnaire results and issues uncovered through the questionnaire are resolved by the
Board of Directors following discussions by the Corporate Governance Committee.

Policy on training, etc. for Directors

The Bank encourages Directors to make efforts to acquire, update, and otherwise hone the knowledge necessary to fulffill their roles, and
provides training opportunities and support for the necessary expenses.

Details

Jul. 2024—Mar. 2025: Opinion exchange with six Group companies

Jul. 2024—Mar. 2025: Opinion exchange with four branches and headquarters (three
departments) on their activities

Aug. 2024/Oct. 2024: IT literacy improvement seminar

Jan. 2025: Legal compliance seminar

Feb. 2025: Information exchange with young headquarters employees

Officer compensation, etc.

Compensation for Directors (excluding Directors serving as Audit & Supervisory Committee Members and Outside Directors) comprises basic
compensation, which is regular fixed compensation, performance-linked compensation, which is linked to net income as an incentive to
improve performance over the medium to long term and to enhance corporate value, and share-based compensation, which is linked to
share value. The composition of overall compensation is outlined below.

Based on a resolution passed at the 141st Annual General Meeting of Stockholders held on June 27, 2025, the annual upper limit for
performance-linked compensation was raised from 90 million yen to 180 million yen.

Basic compensation
Composition ratio 60% 15% 25%

Performance-linked compensation | Share-based compensation

Corporate Governance

P Performance-linked compensation

Months of payment for
performance-linked compensation

Months of payment for

Net income (non-consolidated) : :
performance-linked compensation

Net income (non-consolidated)

More than 60.0 billion yen 7.5 months More than 25.0 billion yen to 30.0 billion yen 4.0 months
More than 55.0 billion yen to 60.0 billion yen 7.0 months More than 20.0 billion yen to 25.0 billion yen 3.5 months
More than 50.0 billion yen to 55.0 billion yen 6.5 months More than 15.0 billion yen to 20.0 billion yen 3.0 months
More than 45.0 billion yen to 50.0 billion yen 6.0 months More than 10.0 billion yen to 15.0 billion yen 2.0 months
More than 40.0 billion yen to 45.0 billion yen 5.5 months More than 5.0 billion yen to 10.0 billion yen 1.0 month
More than 35.0 billion yen to 40.0 billion yen 5.0 months 5.0 billion yen or less 0.0 months
More than 30.0 billion yen to 35.0 billion yen 4.5 months
(Payment formula)

Performance-linked compensation payment amount = Monthly compensation (directors’ monthly salary) x Months of payment for performance-linked compensation

P Share-based compensation
Share-based compensation comprises a performance-linked portion that is linked to the level of achievement of
management plans in each fiscal year (the Bank’s shares equivalent to [Base amount depending on rank x Monthly
payment for performance-linked compensation (between 0.0-1.6 months depending on level of performance)]) and a
non-performance-linked portion depending on rank at the end of each fiscal year (the Bank’s shares equivalent to [Base
amount depending on rank]). In principle, share-based compensation is paid upon the Executive Director’s retirement. For
the performance-linked portion, targets and target values in line with the Bank’s management plans, etc. are established at
a Board of Directors meeting held at the beginning of the fiscal year subject to evaluation, and the amount fluctuates
depending on the level of achievement.

FY2024 FY2025

Upper limit 270 million yen per year 180 million yen per year —

ROE (consolidated) 5.44% 6.68% 7.55%

Revenue from customers ([1] + [2]) JPY 69.0 bn JPY 75.0 bn JPY 90.5 bn
(Interest on loans and bills discounted [1]) (JPY 56.0 bn) (JPY 60.5 bn) (JPY 75.3 bn)
(Fees and commissions [2]) (JPY 13.0 bn) (JPY 14.5 bn) (JPY 15.2 bn)

Core OHR 49.05% 45.34% 44.46%

Sustainability promotion items

(No. of SDGs-related service support 1,800 2,222 2,800

clients [cumulative])

DX promotion items ([5] + [6]) 65% 67% 73%
(Non-face-to-face channels [corporate] [5])* (35%) (35%) (38%)
(Non-face-to-face channels [retail] [6]) (30%) (32%) (35%)

*DX promotion items (Non-face-to-face channels [corporate]) excluding sole proprietors.

» Total compensation amount by officer type, total amount of compensation by type, and no. of eligible officers
Current fiscal year (from April 1, 2023 to March 31, 2024)

Total compensation

Officer type No. of officers Performance-linked Share-based

compensation compensation

amount ) .
(Millions of yen) Basic compensation

Directors (excluding Directors serving as
Audit & Supervisory Committee Members) 9 374 198 82 92
(excluding Outside Directors)

Directors (Audit & Supervisory Committee 2 23 23
Members) (excluding Outside Directors)

Outside Directors 8 48 48 — _

*1 The no. of officers includes two Directors (excluding Directors serving as Audit & Supervisory Committee Members and Outside Directors) and one Director (Audit & Supervisory Committee Members;
excluding Outside Directors) whose term of office ended upon the conclusion of the 140th Annual General Meeting of Stockholders held on June 27, 2024.

*2 The Bank has introduced the performance-linked share-based compensation plan through an officer compensation BIP Trust. The amount of the above share-based compensation includes the amount
recorded for share issuance points that have been granted in FY2024 based on the above plan.

P Total compensation amount by officer
Omitted as there are no officers whose total consolidated compensation amount is 100 million yen or more.
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In recent years, the business environment surrounding financial institutions has changed significantly, and financial institutions are now
exposed to an unprecedented variety of risks than ever before. In this situation, more than ever before, financial institutions are required
to accurately ascertain and analyze risks and appropriately manage them.

Top risks

At the 77 Bank, we have organized the levels of impact and likelihood of related factors should various risk scenarios materialize,
conducting thorough risk management through the formulation of short-term management plans in line with risks that could have a
significant impact on the Bank or our associated companies (top risks). Moreover, through periodic stress tests, we are examining the
financial impacts of potential risk scenarios arising from top risks.

The top risks included in our short-term management plan for FY2025 are as follows.

Timeline Top risks Main risk scenarios (examples)

+ Intensifying competition in deposit acquisition due to rising
interest rates, difficulty in securing operational funds due to
outflow of deposits, and soaring procurement costs leading
to deterioration in performance

+ Sharp rises in long-term interest rates and drops in financial
stock markets caused by domestic and international
monetary and economic policies, as well as fluctuating
exchange rates, leading to a deterioration in performance
due to a decline in bond valuation, impairment of stocks,
etc., and foreign exchange losses

short Increasing difficulty of ALM

+ Loss of relative competitive advantage and decrease in
Intensifying competition within the profitability amid intensifying competition throughout industry
industry and with other industries types caused by falling populations, the proliferation of IT,
and less rigorous regulations

Short to medium term

+ Exposure to new risks in line with expansion of business
domains, and decline in likelihood of becoming a leading
company due to lack of progress with Group businesses

* Increase in outflow of human resources due to mismatches
with business domains and delayed reforms to corporate

Short to ultra-long term culture, and lack of progress with acquisition and development

of talented human resources

Increasing complexity of Group
governance

- Difficulties in business expansion due to economic
deterioration in Miyagi Prefecture, and an increase in bad debt
due to worsening performance in specific industries and
among major credit clients

Deterioration of sales base

+ Worsening performance at the 77 Bank Group and its clients

Occurrence of large-scale disasters i
due to damage from large-scale natural disasters

Accidental
- Large-scale suspension of operations due to cyberattacks and

Emergence of system risks system failures

Creation of a business continuity structure for use during large-scale disasters

We have formulated the Emergency Response Plan for Disasters, etc. to clarify the basic guidelines of conduct in the event of a
large-scale earthquake or other natural disaster, or emergencies such as system failures.

Through the Emergency Response Plan for Disasters, etc., we have formulated a business continuity plan to ensure the continuation of
the minimum operations required to maintain financial functions, or to ensure the quick restart/recovery of operations, in the event that
the Bank suffers damage from an unforeseen disaster and is no longer able to execute normal banking operations. In this way, we are
working to improve our business continuity structure. Moreover, to confirm the effectiveness of the “Emergency Response Plan for
Disasters, etc.,” we implement regular disaster drills and business continuity drills. In addition, in line with the damage we suffered from
the Great East Japan Earthquake, we are conducting reviews to ensure even stronger disaster preparations to reinforce our crisis
response capabilities.

Corporate Governance

Strengthening comprehensive risk management framework

From the viewpoint of enhancing management soundness, the Bank has established a comprehensive risk management framework for
self-governed risk management by taking an overall view of the risks it faces, evaluating each type of risk and comparing and
contrasting it with its capital, as well as enhancing risk management methods such as the development of more sophisticated risk
measurement techniques.

The specific framework for comprehensive risk management is “risk capital management.” “Risk capital management” is a management
method in which risk capital budgets, which are allowances for each type of risk, are allocated to divisions (service divisions in Japan,
the Treasury Division, etc.), and each division’s risk amount is monitored to ensure that it is within the amount allocated. In addition, risk
capital management is also utilized to monitor whether expected returns commensurate with the risk taken are being secured.

Comprehensive risk management framework

Administrative Risk Management

Responding to the regularization of
administrative work

Changes in Prevention of accidents and fraud
management environment [Administrative Risk Management Policy]

. Borderless | ............ Diversification of N
financial markets financial services
Responding to IT system failures

H Preventing fraudulent use
E [Information Technology Risk Management Policy]

Information Technology Risk Management

(Security Policy)

Credit
Risk Management

Responding to the deteriorating
financial situation of those
we extend credit to

reforms

O

Development of Legal Risk Management
financial technologies R . .
esponding to the status of compliance

with laws and regulations
O [Legal Risk Management Policy]

Human Risk Management

Responding to, e.g.,
personnel and labor issues

{Financial administration]

[ Credit ]
Risk Management Policy.

[Human Risk Management Policy]

Comprehensive

Market Risk Management Operational
Risk Management Risk Management

Self-governed risk
Responding to fluctuations in management taking an overall Responding to losses resulting
interest rates, exchange rates, view of risks and comparing from inappropriate business
stock markets, and other markets and contrasting them with the processes or exogenous events

Tangible Asset Risk Management

Responding to damage of tangible assets

[Tangible Asset Risk Management Policy]

Bank’s capital [ Operational ]

[ Market ]
Risk Management Policy. Risk Management Policy

[ Comprehensive
Risk Management Policy

Reputational Risk Management

Responding to unfounded rumors that occur
in the markets or among customers

Liquidity
Risk Management

[Reputational Risk Management Policy]

Responding to financing
Responding to cases in which
market transactions cannot be
executed or settlement cannot
be made after a transaction
[ . Liquidity i ]

Risk Management Policy.

Third-party risk management

Responding to third-party administrative
errors, IT system trouble,
fraudulent transactions, etc.

[Third-party Risk Management Policy]

Disaster and Other Contingency
Risk Management

Responding to contingencies such as disasters

. [Disaster and Other Contingency
Compllance Risk Management Policy]
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Risk management structure

. . . . Executive Committee/Directors and General Managers Liaison Committee/
i Board of Directors  EIGIE Committ ) \ o . . .
Independent Auitors A oreeors \eabladhalllle) ma 10up Business Strategy Committee/Sustainabilty ComitteelCompliance Committee
Director Responsible for Compliance (President)

Risk Management Division

Directors Responsible for Each Type of Risk

| Capital Management |
I

hensive Risk M :
| Comprehensive I|s lanagement | Compliance

Credit Risk Market Risk || Liquidity Risk
Management || Management || Management

Comprehensive Operational Risk Management

Administrative || Ifonan Techolgy Legal Human Tangible Asset || Reputational Othzirsémri:;:ncy
Risk Management |f| ~ Risk Nanagement | | Risk Management | | Risk Management | | Risk Management | | Risk Management || Risk Management

Third-party
Risk Management

Risk Management Division

| | Digitel tategy ivision

Operations Digital Strategy Compliance Personnel | | General Affairs | | RiskManagement | | ~GealAfiisDiison | | Compliance Management
Nanagement Division Division Management Division Division Division Division Operatons Nenaemen! Dision Division

Head Office, Branches and Group Companies

| Audit & Inspection Division |

Asset Assessment Audit

Internal Audit

Response to cyberattacks

To respond to increasingly advanced and sophisticated cyberattacks, we have formulated the Cybersecurity Management Rules and
are implementing multi-layered technological measures to prevent fraudulent access, prevent information leaks, and detect viruses.
We also implement organizational measures such as cyberattack response drills and exercises, and are striving for the continuous
reinforcement of our ability to quickly respond to any cyberattacks that do occur.

Response to third-party risks

We have formulated the “Policies on Third-Party Risk Management” for appropriate risk management.

In particular, in the event that we work with services linked to customers’ accounts or personal data, such as in the cash of fund transfer
business operators, we implement stricter risk management, based on the “Personal Data Management Standards,” etc., and manage
risk on an ongoing basis during the period of the agreement, through such methods as regular monitoring of the safety, reliability, etc.,
of third parties.

We take every possible precaution to ensure that in the event of administrative issues, system faults, or other issues, the impact on both
our customers and our operations is minimized, including securing alternative methods and formulating measures to respond in the
event of emergency.

Appropriate use of Al and response to risks

At the 77 Bank, we have formulated the Al Management Rules to promote the appropriate use of Al and the management of
relevant risks.

Assigning a chief Al management supervisor (Director responsible for the Digital Strategy Division) and establishing an Al management
department (Digital Strategy Division), in addition to assessing safety and impartiality when introducing Al systems and services, we are
working to provide information and raise awareness among employees to ensure the appropriate and transparent use of Al.

Corporate Governance

- Compliance Structure

The Bank formulated the Compliance Policies in order to clarify its stance on compliance and to ensure the effectiveness thereof.
Further, as part of our endeavor to ensure thorough compliance, the Bank established the Compliance Guidelines (Compliance
Standards) to articulate specific guidelines and a code of conduct so that the executives and employees place importance on
compliance, thereby ensuring the lawful conduct of business.

Compliance Guidelines (Compliance Standards)
[Basic Direction]

(1) Ensure sound management and pay the utmost attention to sustaining the Bank’s credibility and its ability to maintain
smooth financing.

(2) Comply with laws and the code of corporate ethics and maintain fair and honest practices.

(3) Take a principled stand with regard to issues that threaten social order or public peace.

(4) Provide financial services that the region, customers, and society broadly trust and endeavor to achieve sustainable
development together with them as a good corporate citizen.

(5) Foster a flexible and constructive working environment conducive to the well-being of all employees.

[Code of Conduct]

(1) We will comply with laws, ordinances, the Articles of Incorporation, the Rules of Employment, and internal rules of the
Bank.

(2) We will not force unfair transactions on our customers.

(3) We will not divulge confidential information of our customers or the Bank, or material information that has not been
made public.

(4) We will not neglect to provide reports required by laws, ordinances, and internal rules of the Bank, or provide false
reports.

(5) We recognize the public nature and the large social responsibility of the Bank and will devote ourselves to our duties.

(6) We will not follow instructions or orders given by an individual that go beyond or deviate from the authorities given to
said individual.

(7) We will not engage in such conduct as will undermine the credibility or honor of the Bank.

(8) We will not do favors for our customers in violation of laws, ordinances, or internal rules of the Bank.

(9) We will not seek to make unfair profits by taking advantage of our duties or position.

(10) We will not borrow from or mediate for someone to borrow from our customers, other executives, or other

employees without legitimate reason.
(11) We will not engage in socially unacceptable entertaining or gift-giving.
(12) We will make efforts to maintain order in the workplace.

Initiatives for Anti-Corruption

The Bank works to prevent bribery involving public officials and business partners based on the Compliance Guidelines. Additionally,
the Compliance Management Division is responsible for evaluating and managing adherence to the Code of Conduct. Additionally, to
ensure thorough compliance, we disseminate the Compliance Guidelines and conduct education and awareness programs for all
officers and employees, including part-time staff, through initiatives such as training sessions. In FY2024, there were zero disciplinary
actions (including dismissals) related to corrupt practices, and no fines or settlement costs related to corruption were incurred.

Internal reporting system

At the 77 Bank Group, we have set up the “77 Compliance Hotline” as a dedicated internal reporting contact point within and outside of
the Bank to receive reports from individuals who have discovered legal violations such as misconduct, or actions that are strongly
suspected of being violations, or from individuals who have committed the violations themselves.

The individual in charge of the internal reporting contact point is charged with receiving reports, conducting investigations, and
implementing the required countermeasures. In addition, after collaborating with the departments in question, reports are provided to
the Compliance Committee as needed.

Moreover, we are working to raise awareness of the internal reporting system, including the protection of informants, through the display
of posters, the creation of manuals, and the hosting of training sessions.
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Compliance structure
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* Compliance officers and compliance liaisons maintain their independence in the performance of their duties related to compliance and do not
follow the instructions of higher-ranking individuals.

For us to earn the genuine trust of the region, our customers, and broader society based on the social responsibility and public
mission of a financial institution, thorough compliance with laws, regulations, and corporate ethics is essential. To establish a
structure for compliance with laws and regulations, in 1998 we establish the Legal Affairs Office as a compliance management
department. After several organizational reforms, the current department for the management of legal compliance is the
Compliance Management Division.
The structure is headed by the President, with the General Manager of the Compliance Management Division as the
Compliance Manager, the Manager of the Legal Affairs Section as the Chief Compliance Officer, and Compliance Officers at
each division and branch. In addition to daily compliance inspections, the structure serves to prevent violations, develop a sense
of the importance of compliance with laws and regulations, and thoroughly raise awareness of laws and regulations.
To further improve and strengthen this legal compliance structure, we have also set up a Compliance Committee chaired by the
President, Compliance Departments under the Compliance Committee, and compliance promotion committees within each
division and branch.

Protection of information assets

Due to the nature of our operations as a financial institution, we hold a vast amount of important information that must
be appropriately protected, such as information on customer transactions and customers’ personal information. To
ensure the thorough protection of customers’ personal information, we have formulated and comply with the
“Declaration on the Protection of Customers’ Personal Information,” which is available on our website.

Formulation of tax guidelines

To clarify the Group’s guidelines for tax initiatives, we have formulated the 77 Bank Group Tax Guidelines. In addition
to business activities that comply with the tax laws in each country and region in which we conduct business, we are
working to minimize tax-related risks and optimize tax expenses.

Corporate Governance

Compliance with the “Bank’s Policy on the Prevention of Money Laundering”

At the 77 Bank, we recognize that the misuse of financial services through crimes such as money laundering presents a major risk to
bank management. As such, positioning the prevention of money laundering as a key management challenge, we have formulated the
“Bank’s Policy on the Prevention of Money Laundering” and have made it available on our website. Moreover, the Director in charge of
the Compliance Management Division oversees the prevention of money laundering, and is responsible for overall response to the
prevention of money laundering.

The Bank’s Policy on the Prevention of Money Laundering

The 77 Bank and its subsidiaries have formulated the “Bank’s Policy on the Prevention of Money Laundering” to prevent money
laundering and the financing of terrorism (money laundering, etc.), and will ensure appropriate operations in line with the policy.

1. Compliance with related laws and regulations
We will comply with laws and regulations related to the prevention of money laundering, etc. and engage in appropriate and
strict operations.

2. Implementation of organizational response
Under the leadership of management, all related departments will collaborate with one another to ensure organization-wide
response.

3. Creation of a risk-response system
In line with shifts in management environments, such as changes in international situations or in sales areas, we will identify
and assess risks in an appropriate and timely manner, and work to reduce said risks based on management systems suited
to each risk.

4. Strict judgments for the start of each transaction
When receiving a transaction request from customers, we will ensure that risks associated with money laundering, etc., are
strictly judged on each occasion.

5. Management of correspondent banking arrangements
We will regularly collect information on correspondent banking arrangements, assess the information as appropriate, and
implement the required risk-response measures.
Moreover, we will not engage in transactions with fictitious banks with no actual operations.

6. Implementation of internal audits
We will implement regular internal audits, and take measures to further refine our systems after verifying the
appropriateness of systems for managing the prevention of money laundering, etc.

7. Enhancement of training
We will provide appropriate education and training to ensure all officers and employees recognize the importance of
preventing money laundering, etc., and to enhance their expertise and specialist knowledge.

Reinforcement of financial crime prevention framework

To protect customers’ valuable assets, we have set up the Financial Crime Prevention Section within the Compliance Management
Division as a management department for financial crime countermeasures.

Moreover, to ensure quick response to any financial crime incidents and strengthen our countermeasures against increasingly
sophisticated and diverse financial crimes, we have established a Financial Crime Prevention Committee chaired by the President, and
Financial Crime Prevention Departments as subordinate organizations to the Committee.

Continuous customer management

Based on the “Guidelines for Anti-Money Laundering and Combating the Financing of Terrorism” created and published
by the Financial Services Agency, we engage in initiatives to regularly verify customer information and transaction
purposes for our existing customers. (Please see our website for more details)
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- Profile (as of March 31, 2025)

Company Name  The 77 Bank, Ltd.

Head Office 3-20, Chuo 3-chome, Aobaku,
Sendai, Miyagi, Japan

Founded December 9, 1878

Paid-in Capital ~ ¥24.6 billion

Number of

Employees 2,451

Number of Branches
Capital Adequacy Ratio
(domestic standards)

Total Assets

Certificates of Deposits

Loans and Bills
Discounted

List of Group Companies (as of March 31, 2025)

Company name
Address

77 Lease Co., Ltd.
15-1 Honcho 2-chome, Aoba-ku, Sendai

Representative

Takuji Tabata

Main operations

Lease operations

144 (Head Office/Branches: 138; Sub-Branches: 6)

Non-consolidated 10.21%/Consolidated 10.60%

¥10,391.2 billion
¥8,986.5 billion

¥6,188.0 billion

Company overview

Established: November 25, 1974
Paid-in capital: ¥100 million
No. of employees: 43

77 Shin-Yo Hosyo Co., Ltd.
8-29, Nagamachi 3-chome, Taihaku-ku, Sendai

Yasumichi Meguro

Established: October 2, 1978

Credit guarantee operations  Paid-in capital: ¥30 million

No. of employees: 22

The 77 Card Co., Ltd.
4-22, Tsutsujigaoka 2-chome, Miyagino-ku, Sendai

Koichi Suzuki

Credit card operations

Established: February 22, 1983
Paid-in capital: ¥64 million
No. of employees: 43

77 Securities Co., Ltd.
1-30, Omachi 1-chome, Aoba-ku, Sendai

Financial instruments
transaction operations

Atsushi Shitoh

Established: July 27, 2016
Paid-in capital: ¥3,000 million
No. of employees: 48

77 Research and Consulting Co., Ltd.
3-20, Chuo 3-chome, Aoba-ku, Sendai

Atsushi Kobayashi

Survey and research operations

Consulting operations

Contracted calculation operations using
electronic calculation equipment, etc.

Established: July 18, 2018
Paid-in capital: ¥200 million
No. of employees: 25

77 Partners Co., Ltd.

Established: December 9, 2021

3-20, Chuo 3-chome, Aoba-ku, Sendai Akira Konno Fund management operations  Paid-in capital: ¥100 million
No. of employees: 5

. Established: August 8, 2022

77 Human Design Co., Ltd Daishi Shoji ~uman resources Paid-in capital: ¥100 million

3-20, Chuo 3-chome, Aoba-ku, Sendai

placement operations

No. of employees: 12

77 Digital Solutions Co., Ltd.
enspace, 4-9, Kokubuncho 1-chome, Aoba-ku, Sendai

Masahide Kato

Consulting operations

Established: May 12, 2023
Paid-in capital: ¥200 million
No. of employees: 9

77 Insurance Service Co., Ltd.
7-5 Chuo 1-chome, Aoba-ku, Sendai

Kazuyuki Waragai

operations

Insurance and recruiting

Established: March 1, 2024
Paid-in capital: ¥300 million
No. of employees: 21

77 Business With Co., Ltd.
1-12 Kimachi-dori 2-chome, Aoba-ku, Sendai

Seiichi Kawamura

Contract administrative and
accounting operation
Consulting operations

Established: September 9, 2024
Paid-in capital: ¥100 million
No. of employees: 21*

77 NEXT CONSULTING PTE. LTD.

Established: January 2, 2025

50 Collyer Quay, #08-07 OUE Bayfront, Singapore Keiichiro Irie Consulting operations Paid-in Capital: S$1? million
No. of employees: 4*
) Established: July 1, 2016
The 77 Capital Co,, Ld. Akira Konno Fund management operations  Paid-in capital: ¥50 million

3-20, Chuo 3-chome, Aoba-ku, Sendai

No. of employees: 7

*1 No. of employees includes employees on secondment from the 77 Bank, Ltd. The figures do not include temporary employees such as directly hired part-time employees and commissioned

employees.

*2 Number denotes the total number of employees as the workforce comprises mainly partners (persons with disabilities) and staff (seniors aged 65 and over).

*3 Number of employees since opening (as of May 1).
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Service Network (As of July 31, 2025)

Hokkaido

1 Branch

Aomori

1 Branch
Corporate
Office 1 Location

Akita
1 Branch

Yamagata
1 Branch
Tochigi

Corporate
Office 1 Location

1 Branch 2 Branches

Fukushima

6 Branches

F

2 Branches

Overseas

Miyagi Prefecture

Head Office/Branches:
122, Sub-Branches: 6
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Scan the QR code to read the branches and cash service corners.

* Japanese Language only

l Service Network Data
Number of
municipalities with - ™ Gf which, areas with TcgsLﬂingtgntge Of which branches
Miyagi Prefecture the Bank’s location within branches
Within Miyagi Prefecture 35 30 128 37
Cities 14 14 109 34
[Of which, Sendai City] [62] [15]
Towns 20 16 19 3
Villages 1 — — —
Outside of Miyagi Prefecture 16 —
Within Tokyo 2 —
Other prefectures 14" —
Total 35 municipalities 30 cities and towns 144 locations™ 37 locations

*1 Other branch locations: Sapporo City, Morioka City, Kitakami City, Akita City, Yamagata City, Fukushima City, Koriyama City, Soma City, Minamisoma City,

Iwaki City (2 branches), Nagoya City, and Osaka City

*2 The total number of branches (144) includes one branch dedicated to money transfers, bringing the total number of branches to 106, taking into account 37

branches within branches.
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