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Corporate Sustainability and Responsibility 

Focus Areas  

Reduce Carbon Emissions 
Sustain Wood  
Protect Water  
Enhance Biodiversity  
Promote Circular Economy  

 
Key Objectives  

Net Zero by 2045.  

Advocate sustainable wood 
sourcing by fully tracing  
our oak by 2030.  

Replenish 100% of water 
consumed by production sites  
in water stressed areas by 2030.  

Develop and execute a nature  
and wildlife strategy for our sites 
to enhance biodiversity and 
sequestered carbon.  

All packaging to be sustainably 
sourced and widely recyclable  
by 2025.  

Achieve zero waste to landfill  
for our operations in 2025. 

Focus Areas  

Support Employee Fundraising  
Give More Globally  
Inspire Volunteering  

 
 

 
Key Objectives  

Contribute up to 1% of EBIT  
to Giving More initiatives  
around the world.  

Double-match all employee-
initiated Giving More fundraising.  

Inspire all employees to  
use their four days’ paid leave  
for Giving More activities. 

Focus Areas  

Responsible Brand Communication  
Work in Partnership  
Educate our People  
 
 

 
Key Objectives  

Equip our people to be alcohol 
responsibility ambassadors  
with year-round education  
and support.  

Commit to the Edrington 
Marketing Code with training  
for relevant employees  
and adherence in our 
communications.  

Partner with leading responsibility 
organisations to help people 
make positive choices about 
alcohol.  

Ensure all brands packaging carry 
responsibility advice by 2025. 

Focus Areas  

Champion Development  
Promote Diversity, Equity  
and Inclusion  
Employee Engagement 
Support Wellbeing  

 
Key Objectives  

Increase female representation  
in senior leadership.  

95% employees to have 
development plans.  

Drive top quartile employee 
engagement.  

Provide support and engage in 
wellbeing activities for employees. 

To deliver consistent progress against our objectives, 
Edrington has appointed a senior leader to oversee each 
pillar. Together, they form a steering group coordinated by 
the Head of Sustainability, who reports to the Chief 
Executive, to lead and drive the Sustainability and 
Responsibility agenda. The Company uses key performance 
indicators (KPIs), summarised in its quarterly Sustainability 
Balanced Scorecard that measures actions and holds the 
business accountable for achieving its goals. 

Protecting the Environment  

Edrington takes pride in its tradition of making a positive 
contribution to the communities in which it operates. 
Edrington’s 2025 strategy emphasises sustainability as one of 
three core aims contributing to our mission to “become the 
world’s best at crafting exceptional spirit brands loved by our 
consumers.”  

Edrington was created to be a company that makes a 
positive contribution to the communities in which we 
live and work, and which respects the environment 
around us. Our Sustainability and Responsibility 
framework targets four strategic areas that make 
Edrington a more responsible and sustainable business. 
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Governance  

The Board of directors is ultimately responsible for global 
strategy on climate-related issues with board-level 
sponsorship by the Chief Executive. The Board meets  
five times a year with an update on the progression of  
the strategy provided by the Head of Sustainability.  
This year we have increased the depth and quality of  
board-level reporting on environmental sustainability  
to ensure the Board remains fully informed and engaged 
with our Net Zero strategy.  

In addition to the quarterly corporate Balanced Scorecard  
a more in-depth Sustainability Scorecard is also published 
quarterly to all employees. An annual Performance  
and Strategy Review is completed specifically on the 
environmental sustainability performance plan and budget. 

Edrington has committed to a pathway to reach Net Zero  
by 2045. In the past year the Company has committed to 
working with organisations that set global standards for 
sustainability reporting, including the Science Based Targets 
initiative (SBTi) and the Carbon Disclosure Project (CDP). In 
the climate change category of CDP, Edrington was pleased 
to be awarded a B rating in the initial submission, something 
we aim to build on in the future.  

The Company has also embarked on a journey to 
incorporate the Taskforce for Climate Related Disclosures 
(TCFD) recommendations into our reporting. This focuses 
on the governance, strategy, risk management, targets and 
metrics for delivering against the Net Zero goal. This 
framework has allowed Edrington to expand its climate 
disclosure and improve processes for managing climate 
related risk within the business.  

The Group is in the early stages of its journey with the  
TCFD recommendations, with mandatory reporting 
required next year. This report outlines the progress  
made against the recommendations and our steps  
towards being fully compliant. 

GLOBAL RISK MANAGEMENT  
COMMIT TEE

CHIEF EXECUTIVE AUDIT COMMIT TEE

BOARD OF DIRECTORS

REGIONAL LEADS GREEN TEAMS

HEAD OF SUSTAINABILIT Y

BR ANDS SUSTAINABILIT Y FORUM

S&R STEERING COMMIT TEE

BR ANDS ENVIRONMENTAL AGENDA

SUSTAINABILIT Y MANAGEMENT TEAM
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The environmental strategy is now embedded within  
the business with the Sustainability Management Team  
co-ordinating the many areas of the business working 
towards achieving our objectives on carbon reduction, 
packaging rationalisation, sustainable sourcing of raw 
material, and enhancing biodiversity. 

Each of our brands has its own specific sustainability  
strategy focusing on its key areas, which contribute to  
the organisation’s targets.  

There are more than 20 voluntary Green Teams spanning 
the globe and these employees focus on making everyday 
office and site improvements, thereby embedding 
environmental thinking into the business.  

Training on the Company’s approach to achieving our 
sustainability goals has been launched to raise knowledge 
and the awareness of climate-related issues.  

 

Risk Management and Strategy  

A detailed climate change scenario analysis and risk 
assessment was completed in February 2023,  
incorporating individuals from different areas of the 
business who have influence and vested interests in 
achieving our Net Zero target.  

The climate scenario analysis focused on both physical  
and transition risks across our key international locations  
for a 2030 and 2050 outlook. 

Scenario Context  
    Best Case Climate Scenario                                                                                                                                       Worst Case Climate Scenario  

PHYSICAL  

Representative Concentration Pathway 4.5                                                Representative Concentration Pathway 8.5  
– aligned with a 2°C warming scenario.                                                           – aligned to a 4°C warming scenario.  

TRANSITIONAL  

Sustainable Development Scenario                                                                  Stated Policy Scenario  
– forward looking at the integration of announced                                – reflecting the impact of existing policy frameworks from  
pledges from business and governing bodies.                                             business and governing bodies. 

This highlighted potentially significant physical risks arising 
from changing temperature patterns including heatwaves, 
storms, and flooding, in addition to key transition risks 
focusing on market and political risks.  

The output of this scenario analysis has been incorporated 
into the wider Group Sustainability Risk Assessment and 
Strategy which already included a number of mitigations  
for the risks identified by the analysis. Localised results will 
be shared with the Sustainability Management Team to be 
built into the annual risk assessment process.  

 

This process identified key priority risks which were then 
mapped to our sustainability strategy, building a cohesive 
plan to mitigate the risks and deliver against our goals. This 
risk assessment is now reviewed on a bi-annual basis by the 
Sustainability Management Team and feeds into the broader 
Group Risk Management Committee and annual Board 
principal risk assessment. 

REDUCE
CARBON 
EMISSIONS
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WOOD

PROTECT 
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CONSERVE
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    Risk Type and Description                                                                                                                                                                                                                                                             Type  

   RAW MATERIAL SCARCITY                                                                                                                                                                                PHYSICAL AND 
                                                                                                                                                                                                                                                                                                                      TRANSITIONAL 

The risk that there is constrained supply due to nature events cause by climate change leading to a breakdown in the supply 
chain and production. 

STRATEGIC RESPONSE 

A further raw material supply chain focused climate scenario analysis is underway which will further develop our 
mitigations and strategy in this area, for completion in 2023/24. 

Edrington’s European oak supply can now be traced back to the forest where the wood was sourced, with a similar 
traceability programme now underway for our US oak supply.  

   NET ZERO                                                                                                                                                                                                                 TRANSITIONAL 

The risk that our commitment to Net Zero by 2045 is not met by the inability to access green energy, third party  
non-compliance, incompatibility with our environmental requirements or changes in legislation on carbon emissions 
classifications.  

STRATEGIC RESPONSE  

In 2022/23 Edrington reduced its annual CO2e emissions for scopes 1 and 2 plus air travel by 38% compared to 2021/22.  
This was primarily driven by the use of low carbon biomethane (produced from distillery co-product) now being used  
at The Glenrothes and The Macallan distilleries, with Renewable Gas Guarantees from Origins (RGGOs) confirming the 
source.  In the Dominican Republic we have purchased CER certificates to reduce the burden of LNG, resulting in a 
reduction of 9,001 tCO2e this year.  

We have also rolled out further energy submeters to improve site energy management with all electricity streams at  
our Highland Park and Macallan sites shortly being captured.  

Further, we have begun an engagement programme with key suppliers and released our Environmental Sustainability 
Guide for suppliers to aid with action and dialogue going forward.  

Additional detail on our emissions results and Net Zero commitment and roadmap are presented in the sections below.

Targets and Metrics 

Our risk assessment process highlighted five key sustainability risks to the business. 
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    Risk Type and Description                                                                                                                                                                                                                                                             Type  

   RESTRICTIONS IN USE OF KEY RAW MATERIALS                                                                                                                                      PHYSICAL AND 
                                                                                                                                                                                                                                                                                                                       TRANSITIONAL 

The risk that our operating practises are not in line with our environmental commitments, leading to major environment 
damage or regulatory requirements restricting or eliminating:  

- the use of peat which significantly hinders our ability to produce certain brands.  

- the use of water which impacts our business continuity.  

STRATEGIC RESPONSE 

To ensure a cohesive strategy in our environmental commitments, all Edrington sites have completed or are in the process 
of completing a nature and wildlife strategy to increase biodiversity in our sites.  

The Group has started the process of having our Hobbister peatland verified to the “Responsibly Managed Peatlands 
Standard” and we are on track for certification by 2025 by working with partners to responsibly manage and restore the area.  

We are dedicated to using water in an efficient manner, particularly in water-stressed areas such as the Dominican Republic. 
We are progressing with a number of water saving and replenishment initiatives to meet our 2030 target of 100% 
replenishment in this region.  

   REGULATORY COMPLIANCE                                                                                                                                                                             TRANSITIONAL 

The risk that any inability to comply with environmental requirements or commitments could lead to a loss of licence  
to operate.  

STRATEGIC RESPONSE 

To remain up to date with environmental regulatory changes we work with our partner trade associations and maintain 
dialogue with governments and regulators on new regulatory schemes.  

We have further completed our TCFD climate scenario and gap analysis. 

   ENVIRONMENTAL PACKAGING                                                                                                                                                                       PHYSICAL AND 
                                                                                                                                                                                                                                                                                                                       TRANSITIONAL 

The risk that the scarcity of environmental compliance packaging material leads to production breakdown or constraints.  

STRATEGIC RESPONSE  

The Company is committed to make 100% of paper and board packaging recyclable by 2025 and from FSC (Forest 
Stewardship Council) certifiable sources. In addition, we are working closely with suppliers to create innovative designs that 
are efficient in the use of glass, whilst also working on reducing our weight of class used in existing products. 
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l Increase 
l Decrease 
l Total

ROADMAP TO NET ZERO 2030

Baseline  
(FY 19/20)

Scope 1 & 2 
Emissions

Emissions  
from Raw 
Materials

Emissions  
related to 

Logistics and 
Travel

Emissions  
related to 

Operations

Fuel and 
Energy

Purchase and 
Sale of Goods

Expected  
2030 

Emissions

Our Net Zero Commitment  

In May 2022, Edrington made a commitment to a Net Zero 
by 2045 pathway with the SBTi using its 2019/20 emissions 
as the base year. Under SBTi we have the near-term target of 
reducing our emissions by 50% across all Scope 1 and 2 and 
relevant Scope 3 activities by 2030 and the longer-term 
target of zero by 2045. In 2045, offsets are permitted to a 
maximum of 10% but Edrington will target as close to zero  
as possible. This was approved and validated by SBTi in 
February 2023.  

In making the commitment we have identified and 
calculated our Scope 3 emissions as being close to 90% of 
the total emissions of the business and we are trialling new 
software to help capture and analyse emissions data from 
our top suppliers with a view to extending this to all key 
suppliers in due course. This is a key first step in working 

more closely with our suppliers to better understand  
their emissions, their commitment to the environmental 
improvements and working with them to reduce emissions. 
We have also begun a project to develop and further embed 
our sustainability principles into our tender process and 
supplier and distribution contracts.  

The path to successful Scope 3 emissions reductions relies  
on the maintenance and development of our strong supplier 
relationships and the business is committed to developing a 
detailed understanding of the management and reduction of 
these emissions. A roadmap has been developed, based on 
our current knowledge and expectations of how Scope 3 
emissions will reduce between our base year of 2019/20 and 
the SBTi near-term target of 50% reduction by 2030, showing 
emissions for raw materials being a focus for reduction. This is 
indicative rather than definitive but does indicate that there is 
a path to the required 2030 reduction level. 
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Streamlined Energy and Carbon Reporting 

We report our emissions in line with the Greenhouse Gas Protocol Corporate Standard for our financial year. The below table 
reports Scope 1 and 2 emissions from our businesses where Edrington has operational control, including our operations in 
the Dominican Republic, as well as the majority of Scope 3 emissions from business travel. This is in line with the Streamlined 
Energy and Carbon Reporting requirements (SECR).

Edrington SECR Report for FY 2022/23 
                                                                                                                                                                                                                                                                         2022/23                            2021/22                           Change 
   REPORTED EMISSIONS                                                                                                                                                                                                                      (tCO2e)                           (tCO2e)                              vs PY 

Scope 1                                                                                                                                                                                            9,709                 20,199                     -52% 
Scope 2                                                                                                                                                                                           5,852                   7,493                     -22% 
Total Scope 1 & 2                                                                                                                                                                      15,561                27,692                   -44% 
Air Travel                                                                                                                                                                                       2,067                      704                    194% 

Scope 1, 2 + Air Travel                                                                                                                                                         17,628                28,396                    -38% 

SCOPE 1 &2 BY TYPE                                                                                                           
Gas                                                                                                                                                                                                    3,356                 12,362                     -73% 
Electricity                                                                                                                                                                                       5,851                   7,493                     -22% 
Company Vehicles                                                                                                                                                                   2,357                    2,612                     -10% 

Total (Gas, Electricity + Company Vehicles)                                                                                                      11,564                22,467                   -49% 

Overseas Offices                                                                                                                                                                           886                    1,205                     -26% 
Other (Thermal Fuels)                                                                                                                                                              3,111                 4,020                     -23% 

Total                                                                                                                                                                                                               15,561                27,692                   -44% 

INTENSITY RATIO                                                                                                               
Distillery Production (LOA'000)                                                                                                                                35,056                33,487                         5% 

Intensity Metric (kgCO2e/LOA)                                                                                                                                   0.330                    0.671                      -51%  
                                                                                                                                                                                                                                                                         2022/23                            2021/22 
    ENERGY CONSUMPTION                                                                                                                                                                                                                 (MWh)                             (MWh)                                         

Scope 1                                                                                                                                                                                         84,180                 78,338 
Scope 2                                                                                                                                                                                       56,450                 59,201 
Total Scope 1 & 2                                                                                                                                                                 140,630               137,539                                 
Air Travel                                                                                                                                                                                        3,793                    1,019 

Scope 1, 2 + Air Travel                                                                                                                                                      144,423               138,558                                 

SCOPE 1 &2 BY TYPE 
Gas                                                                                                                                                                                                  69,611                58,539 
Electricity                                                                                                                                                                                    16,553                  16,361 
Company Vehicles                                                                                                                                                                   1,444                    1,422 
Other (Thermal Fuels)                                                                                                                                                       53,022                  61,217 

Total                                                                                                                                                                                                         140,630               137,539                                 

* Calculated as (1)X1000/(2) 

Methodology  

The emissions and conversion factors used in the calculation come from BEIS figures published in 2022 and where this is not 
possible other government or international recognised body factors have been utilised. In collating our data we have included 
joint ventures with significant size where we do not have operational control into Scope 3. At present only Scope 3 emissions 
which are easily reported by the Group are included, this list will grow as we progress our data capture project with suppliers. 
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Giving More 

Giving is one of Edrington’s four core values and at the 
centre of everything we do. This is a value which was 
inherited from our principal shareholder, The Robertson 
Trust, Scotland’s largest independent grant-making trust. 
Since Edrington’s inception in 1961, the Trust has donated 
approximately £343m, primarily funded by its dividends 
from Edrington, to a wide range of charitable organisations 
across Scotland, supporting its vision of working for a  
fairer Scotland.  

For the financial year Edrington globally donated £3.1m  
with additional funding granted for initiatives supporting  
the Turkey/Syria earthquake supporting around 375 
individual charities. This includes the double matched 
employee fundraising efforts of over £573,000 for 2022/23.  

In addition to Giving More though charitable funding, 
Edrington provides each employee with four days’ paid  
leave to volunteer in their local community. We encourage 
employees to dedicate this time to the causes that matter 
most to them and the take up of these days has improved 
year on year.  

 

Engaging Great People 

Edrington aims to cultivate an inclusive environment that 
celebrates diversity of thought and enables everyone to 
make meaningful contributions. To achieve an inclusive and 
high-performance culture we have introduced progressive 
initiatives and policies focussing on diversity, equity and 
inclusion (DE&I), development of our people, engagement 
and wellbeing.  

Our DE&I agenda focuses on three areas: culture and 
engagement, awareness and education and impactful 
interventions. To ensure that our efforts are implemented 
effectively, we have DE&I champions for each business unit 
and region, who along with the chairs of two employee 
network Balance (gender) and Kick-start (early careers), 
form our global DE&I working group. This group supports 
the implementation of our strategy across Edrington and  
is chaired by our DE&I Manager. 

During the year we introduced a new Global Caring Policy 
that provides additional support to employees around the 
world who have care responsibilities for a family member 
that is seriously ill, older or disabled. At the heart of the 
policy is the provision of up to five days of paid leave per  
year to help ensure employees can support their loved  
ones when they need to.  

We continue to refine and expand our online Edrington 
Academy. Upskill Together Hubs have been developed 
focused on key global skills required to grow and develop the 
business. We delivered our annual Learning at Work festival, 
which included over 100 learning sessions and exceeded our 
target on individual development plans with 99% of our 
employees having plans in place.  

The Group increased its global engagement score from 74% 
to 80% in our recent employee survey, a result that places 
Edrington in the top quartile of companies. This is a great 
result and is a testament to our teams across the business.  

The wellbeing of our employees is of vital importance to  
the culture and business within Edrington. We remain 
committed to promoting our Employee Assistance 
Programme, which offers free confidential resources and 
counselling services to our employees and their immediate 
families. In addition we have targeted wellbeing sessions 
throughout the year ranging from office yoga sessions to 
money matter seminars to help our staff manage areas of 
importance in their lives.  

 

Promoting Responsible Consumption 

Edrington is committed to promoting the responsible 
consumption of its brands by adults who choose to drink 
alcohol. A healthy population and a relationship of trust  
with consumers are an intrinsic part of the success of our 
business. Our responsibility starts with ensuring our brands 
are distilled, packaged, and promoted to a consistently high 
standard everywhere in the world. Both the industry and  
our organisation have a vital role to play in promoting 
responsible attitudes to alcohol.  
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As part of our year-round education and training 
programmes on promoting responsible consumption, 
Edrington runs Alcohol Responsibility Month, a global event 
with a schedule of activities that help our people enjoy and 
promote our brands responsibly. During the year Edrington 
continued its online Drinkaware at Work training 
programme, which was supported by face-to-face training  
at our Global Supply Chain centre in Glasgow. We also  
re-launched our Marketing Code training in November 
across the Group.  

Within local markets, our business works with and funds 
organisations that promote responsible consumption to 
consumers and work to reduce the harms associated with 
alcohol misuse, including Drinkaware and Community 
Alcohol Partnership. 

We have pledged that 100% of our brands’ packaging will 
carry responsibility advice by 2025. Currently over 95% of 
our products carry these messages, with plans in place to  
roll out QR codes with links to online responsibility  
guidance in the next year.  
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