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VI.

The name, title, telephone number, and e-mail of the Company’s spokesperson and acting
spokesperson:

Spokesperson :

Name: Chen, Jian-Chi

Title: Head of Finance

Tel: (02)2792-8788

E-mail: curtis_chen@zenitron.com.tw
Acting spokesperson:

Name: Chou, Chun-Hsien

Title: Co-CEO and President

Tel: (02)2792-8788

E-mail:michael chou@zenitron.com.tw

Address and telephone of the head office and branches :

Address of Headquarter in Taipei:No.8, Lane 250, Shinhu 2nd Rd., Neihu District, Taipei City,
Taiwan, R.O.C.

Tel: (02)2792-8788

Address of Hsinchu Office : 6F-9, No.8, Zihciang S. Rd., Jhubei City, Hsinchu County 302,
Taiwan, R.O.C.

Tel: (03)657-8328

Address of Taichung Office: 5F-5, No.218, Sec. 1, Wenxin Rd., Nantun District, Taichung City
408, Taiwan, R.O.C.

Tel: (04)3502-8889

Address of Kaohsiung Office: Rm. A3, 14F, No.502, Jiuru Ist Rd., Sanmin District, Kaohsiung
City 807, Taiwan, R.O.C.

Tel: (07) 380-1698

Name, address, website, and telephone number of the stock transfer agency,

Name: Taishin Securities Co.,Ltd..

Address: B1, No.96, Sec. 1, Jianguo N. Rd., Jhongshan District, Taipei City 104, Taiwan
(R.O.C)

Tel: (02)2504-8125

Website: http://www.tssco.com.tw

Name of the CPA and the accounting firm for financial statements in the most recent year:
Name of CPA : CPA Chen, Chin-Chang, CPA Liao, Fu-Ming

Accounting firm name: PricewaterhouseCoopers Taiwan

Address - 27F., No.333, Sec. 1, Keelung Rd., Sinyi District, Taipei City 110, Taiwan (R.O.C.)

Tel: (02) 2729-6666
Website: http://www.pwc.com/tw

Name of overseas stock exchange and method for accessing information on overseas
negotiable securities: None.

Company Website: http://www.zenitron.com.tw
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. Letter to Shareholders

2024 Business Report

1.

Implementation results of business plan

The revenue of 2024 was NT$13,860,527 thousand, a decrease of NT$506,629
thousand and a decay rate of 3.53% over NT$14,367,156 thousand in 2023. Net income
before tax in 2024 was NT$550,232 thousand, a decrease of NT$48,469 thousand and a
decay rate of 8.10% over NT$598,701 thousand in 2023.

Consolidated revenue reached NT$36,437,253 thousand in 2024, an increase of
NT$3,863,235 thousand and a growth rate of 11.86% over NT$32,574,018 thousand in
2023. Net income before income tax in 2024 was NT$585,707 thousand, a decrease of
NT$19,238 thousand and a decay rate of 3.18% over NT$604,945 thousand in 2023.
Budget execution status

The financial forecast for 2024 is undisclosed so there is no budget execution status
available.

Analysis of financial income and expenditure and profitability:

(Parent Company Only)
Year Financial Analysis
Analysis item 2023 2024
: : Debt to assets ratio 62.70 57.23
Financial Long term capital to property.
Structure (%) . } ’ 1,637.56 1,737.72
plant and equipment ratio
Return on asset (%) 3.96 4.20
Return on equity (%) 8.07 8.15
Pre-tax net profit to paid-in
Profitability  |capital ratio
Ratio (%) 25.72 23.19
Profit ratio (%) 3.17 3.52
Earnings per share (NT$) 2.03 2.08
(Consolidated)
Year Financial Analysis
Analysis item 2023 2024
: : Debt to assets ratio 72.63 68.68
Financial Long term capital to property.
Structure (%) . i ’ 1,463.46 1,561.53
plant and equipment ratio
Return on asset (%) 3.89 4.03
Return on equity (%) 8.07 8.15
Pre-tax net profit to paid-in
Profitability  |capital ratio 25.99 24.68
Ratio (%)
Profit ratio (%) 1.39 1.34
Earnings per share (NTS) 2.03 2.08




(11) 2025 Business Plan Overview

Reviewing the international situation in 2024, overall, it shows a steady upward trend despite
the global economy laboring under differences in national economic and financial structures
leading to varied paces of recovery. The primary driving factors leading to a more stable
financial environment include: eased inflation, alleviation of labor market pressures,
aggressive demand for artificial intelligence (AI) related technologies, and slowing pace of
interest rate hikes by US and European central banks. However, the core factors influencing
the world economy have gradually shifted toward U.S. policies and U.S.-China competition.
As Trump's "America First" policy aims to reshape global trade dynamics, intensifying
U.S.-China rivalry evokes a more profound impact on supply chains and industry distribution.
In contrast, the impact of the Russia-Ukraine war has diminished, while the Middle East
situation has stabilized, gradually reducing international market uncertainty. On the
technological front, the innovative application of generative Al is becoming a major driving
force for the semiconductor industry as it continues to drive intense growth of Al servers,
high-performance computing (HPC), and e-sports industries. Meanwhile, market demand is
further boosted by the rapid development of automotive electronics, 5G Advanced technology,
and compound semiconductors. Although some industries are still affected by inventory
adjustments and supply-demand imbalances, demand for electric vehicles and Internet of
Vehicles applications continues to maintain rapid growth with concomitant expansion in
automotive electronics, optoelectronics, and new energy technologies.

Looking ahead to 2025, the semiconductor industry will exhibit diverse growth trends,
particularly in artificial intelligence (AI), automotive electronics, networking and
optoelectronics, new energy technologies, as well as educational tablet and retail markets.
Firstly, the development of Al technology will drive market demand, with new chip platforms
from Intel and AMD sparking a replacement trend in laptops and motherboards, further
boosting shipment demand for servers and the e-sports industry. Meanwhile, generative Al
continues driving computing demand for Al servers and Edge Al, providing strong
momentum for server power, high-power server power, and BBU applications. Additionally,
the increased demand for high-performance components and memory, along with the
promotion of GaN technology and introduction of new memory product lines will emerge as
important sources of future business growth.

In the field of automotive electronics, market demand continues rising, with the electric
vehicle market showing a stable growth trend, especially in mainland China, where policy
initiatives serve as the main growth drivers. The rapid development of smart cockpits and the
Internet of Vehicles (IoV), along with increased demand for related products including door

handles, windows, and in-car entertainment systems, is delivering new opportunities to the



automotive electronics market. On the other hand, introduction and application of
automotive-grade products will further drive expansion in the automotive electronics industry.
Although overall demand growth in the networking and optoelectronic markets has not been
very significant, the continuous rise of WiFi, AloT, and BT modules, as well as the
introduction of optoelectronic transmission modules, are expected to gradually revive the
market and elicit additional revenue growth.
In terms of new energy technologies, breakthroughs in technology are promoting the
application of hydrogen fuel cells, further reaching more diverse market sectors. Also,
deepening application of GaN and SiC technologies, leveraging GaN's high-frequency
conversion characteristics and SiC's high-voltage tolerance, play a critical role in electric
vehicles, servers, and power management systems. Lastly, development of the educational
tablet and retail markets also offers new opportunities, particularly by entering the vast
educational tablet market in mainland China, which is expected to significantly contribute to
2025 performance. Overall, the industrial outlook for 2025 is expected to emerge prominently
across multiple sectors, injecting more vitality into the marketplace. In response to the
development trends in various application fields of the industry, the Company adopts the
following significant sales strategies:
1.  Focus on application areas of eight major products
In the future, we will focus on development of eight major areas: Al and
High-efficiency Computing, Computers and Peripherals, Power Management,
Consumer Electronics, Communications and Networks, Industrial Power Supply,
Automotive Electronics, and New Energy Technologies. By integrating the existing
marketing team and cultivating FAE and R&D design personnel, we aim to introduce
market-competitive application design solutions to meet diverse market demands.
2.  Expand the product line to promote business growth.
In addition to continuously focusing on existing authorized distribution channel
products, the new business development department is also actively seeking new
authorized distribution channels to strengthen the competitiveness of various solutions.
In response to the evolution and market launch of new process products, the Al server
peripheral product line, including power supplies and high-performance components
(such as GaN and SiC), will be key focal areas for future development. Meanwhile, the
development of authorized distribution channels related to the educational tablet market
will also continue to advance, injecting new momentum into business growth.
3. Strengthen FAE technical support and solution capabilities
In becoming a "technologically leading value-added distribution channel”, mastering
new technologies and continuously cultivating professional R&D talents within the



FAE team to further enhance technical support capabilities, providing customers with
comprehensive and efficient solutions, and shortening time-to-market are important
goals. Additionally, the promotion of design projects in key markets will accelerate,
leveraging core product lines to drive sales of subsidiary product lines, increasing
cross-product integrated sales opportunities, and strengthening the competitive
advantage of product lines.

Continue to collaborate with IC Design House in developing new products

As a bridge between upstream IC Design Houses and downstream system
manufacturers, a semiconductor component distributor can grasp firsthand market
information while also providing upstream suppliers with references for product
development and marketing. The Company is establishing further partnerships with
domestic and international IC Design Houses, actively participating in the development
of new products and creating a win-win situation through the Company's distribution
channels.

Enhancing internal operational efficiency and risk management capabilities.

In the thriving environment of the electronics industry, digital transformation will
continue to advance to enhance business execution efficiency and improve operational
data analysis capability. Meanwhile, facing the challenges of geopolitics and supply
chain regionalization, the Company will flexibly adjust market strategies to mitigate
risks and ensure operational stability, laying a solid foundation for long-term future
development.

The rise of generative Al and green transformation is reshaping the global economic
order, but geopolitical changes in 2025 will also profoundly impact supply chains and
trade dynamics. Additionally, the global economy faces low growth and high debt
pressures, with the unresolved internal competition in China. The world's economic
focus may gradually shift towards Southeast Asia and Europe. Facing the Thucydides
Trap brought by the U.S.-China trade war, the Company recognizes the importance in
stabilizing supply chains and adapting flexibly. Thus, it will accelerate its expansion in
the Southeast Asian market, enhance operational efficiency, and promote localization of
domestic brand supply chains in the Chinese market to mitigate risks. Meanwhile, the
Company is closely monitoring changes in the European market and seeking regional
cooperation opportunities to maintain steady growth within the new global economic
order.

For achieving long-term sustainable development, the management team aims to
become an "international semiconductor component value-added distributor." By fully
integrating marketing resources and deepening solution applications, the Company is



establishing a comprehensive service network to meet customer needs while further
enhancing market share and revenue scale. Furthermore, talent cultivation is a crucial
cornerstone for the Company's future development, introducing international technical
and marketing professional teams to provide constant sources of innovation creativity.
Looking ahead, the Company will continue to focus on enhancing core competitiveness,
seeking growth opportunities amid challenges, and achieving long-term stable
business results through dual engines of innovation and service.

Chairman: ZENIBOSS CORPORATION (Representative: Wang, Jiunn-Chih)
Co-CEO and President: Chou, Chun-Kuang; Chou, Chun-Hsien

Accounting Representative: Chen, Jian Chi
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Corporate Governance Report

Directors, (Including Independent Director) President, Vice Presidents, Associates, Departments and Branches Officer Information:
1. Information on Directors (Including Independent Directors)

Apr. 15, 2025; Unit: shares; %

Shareholding when . Spouse, minor Sharehol.dlng by Executives, Directors or Supervisors who are spouses
elected Current shareholdings shareholding Nominee or within two degrees of kinship
Arrangement
. Nationality Gender Ele(j,ted First Elected . . Other Position in the Company
Title| or Place of Name (appointed) | Term Experience (Education) .
registration Age Date Date Elected and other companies . .
Shares % Shares % Shares | % Shares % Title Name Relation
ZENIBOSS June 12 PhD in Technology Management
Taiwan |CORPORATIO - 2024 ’ 3 2024.06.12 | 8,705,916 | 3.72 8,705,916 | 3.67 - - - —  |Research Institute, Chung Hua
N University
" President of the Central Trust Bureau
g, President, Entic Comerc1al Bank . |Chairman and Chief Sustainability
g Representative: Secretary Genera, Natl(?nal Federation Officer of the Company B h h
8 Taiwan |Wang Male June 12, B B B B 3 3 3 3 of the B.O.C. Commerma.l a.nd
Jiurm-’ Chih 61-70 2024 Industrial Bankers' Associations
President, Hua Nan Commercial Bank
Chairman of Capital Securities
Corporation
Vice Chairman and Deputy Chief
Strategy Officer of the Company
Director of Zenitron (H.K)
Limited - Corporate
Representative of Zenitron
§. Department of Electrical Director of Zenitron (Shenzhen) -
g Male Tune 12 Engineering, College of Corporate Representative of
g Taiwan  |Chen, Hsin-Yi 61-70 2004 ’ 3 1984.7.1 |2,674,390| 1.14 1,474,390 0.62 [267,182| 0.11 - - Engineering, Tatung University  |Zenitron (H.K) Limited - - -
g Deputy Manager of Businessof  |Supervisor of ZTHC (Shanghai) -
s Bellmart Industrial Co., Ltd.. Corporate Representative
ofZenitron (H.K) Limited
Director of Zenitron (Shanghai)
International Trading Co.,
Ltd.-Corporaterepresentative of
Zenitron (H.K) Limited
President and Chief Strategy
Officer of the Company
Director of Zenitron (H.K)
Limited - Corporate
Representative of Zenitron
Director of Supertronic -
Corporate Representative of
Completed MDP class in Asia Zenitron
University College of Chairman of ZENIBOSS
o Management CORPORATION Co-CEO and
= . . Male June 12, Department of Electrical Director of NU INC. - Corporate President Chou, Chun-Kuang | Father and Son
% Taiwan | Chou, Yeou-Yih 81-90 2024 3 1982913 151920741 222 1 5,192,074 | 2.19 9,352 1 0.00 - " |Engineering, College of Representative of Zenitron Co-CEO and | Chou, Chun-Hsien | Father and Son
- Engineering, Tatung University  |Director of Joyrich Investment President
Director of Electronic Design, Holding Group Co., Limited -
Tatung Co. Corporate Representative of
Supertronic
Director of ADLink Technology
Inc., I-Sheng Electric Wire &
Cable Co., Ltd., Yutseng
Investment Co., Ltd.
Supervisor of Zenitex Investment
Co., Ltd.




Shareholding by

Shareholding when . Spouse, minor . Executives, Directors or Supervisors who are spouses
Current shareholdings . Nominee s Lo
elected shareholding or within two degrees of kinship
Arrangement
. Nationality Gender Elec.ted First Elected . . Other Position in the Company
Title| or Place of Name (appointed) | Term Experience (Education) .
registration Age Date Date Elected and other companies
& Shares % Shares % Shares | % Shares % Title Name Relation
Yutseng June 12 Co-CEO and President of the
Taiwan |Investment Co., - 2004 ’ 3 2001.4.9 |6,090,840| 2.60 6,090,840 2.57 - - - - Group
Ltd. Chairman of Yutseng Investment
Co., Ltd.
Director of Zenitex Investment
Co., Ltd.
Director of Zenicom Corporation
- Corporate representative of
Zenitron
Director of Zenicom (HK)
M.B.A., National Taiwan University  |Limited - Corporate representative
o Master of Business Administration for |of Zenicom Corporation President
=3 Senior Management, Fudan University |Supervisor of ZENIBOSS Co-CEO and Chou, Yeou-Yih | Father and Son
% Representative: Mal June 12 Master of Communication, University [ CORPORATION President Chou, Chun-Hsien Brothers
“ | Taiwan |Chou, 5 ?62 “2 Oez » 3,430,502 | 1.45 |977,883 | 0.41 of Melbourne Director of ZTHC (Shanghai)
Chun-Kuang Co.,Ltd. - Corporate
representative of Zenitron (H.K)
Limited
Director of Zenitron (Shanghai)
International Trade - Corporate
representative of Zenitron (H.K)
Limited
Director of Shanghai Zenicom
Industrial Co., Ltd.- Corporate
representative of Zenicom
Corporation
Co-CEO and President of the
. Group
Zenitex Tune 12 De(?%rltmfr.lt OleC omp ut§r Science Chairman of Zenitex Investment
Taiwan | Investment Co., | - © |3 | 2006.06.14 | 9,862,828 | 4.21 | 9,862,828 | 4.16 - - - - [and Blectncal Engineening, Co., Ltd.
2024 Monash University . .
o Ltd. . . Supervisor of Yutseng Investment President .
= MS in Telecommunications Chou, Yeou-Yih | Father and Son
8 Eni ine. University of Co., Ltd. Co-CEO and Chou. Chun-K Broth
2 DEMEETINE, LIIVEISTY O Director of Zenitron (H.K) President ou, Lun-uang rothers
Entrepreneurial Management ..
. . . Limited - Corporate
Representative: Male June 12 Course, National Chengchi Representative of Zenitron
Tai Chou, Chun- ’ 3,557,925 1.50 5,000 | 0.00 - - iversi
awan Hsi(::; un 41-50 2024 Y ’ University Chairman of the Next Generation
Entrepreneurs Charity Association
Provincial Taipei Institute of
=4 . . Technology
g Taiwan g\?;i:; Shih-Fu 21;\/1[ flgl’?) - - - - - - - - - - —  |Director of Tatung's TV factory |N/A - - -
= General Manager of Tatung Fuji
Electrochemical
Director of Dragonjet Corporation
1~ . . and Yisheng Electric Wire Plastic
& | Taiwan |Fang Yi-Hsiung| M | June 12 o0 0605 | 71,867 | 003 | 71867 | 003 |106004 0.04 | - _ |Mbiza College of Australia (@) Co., Ld. - - -
s 71-80 2024 Engineering Management Section
= General Manager of I-Sheng
Electric Wire & Cable Co., Ltd.




Shareholding by

IDirector of Kai Chun Investment

Co., Ltd.

Shareholding when . Spouse, minor . Executives, Directors or Supervisors who are spouses
elected Current shareholdings shareholding Nominee or within two degrees of kinship
Arrangement
. Nationality Gender Elec.ted First Elected . . Other Position in the Company
Title| or Place of Name (appointed) | Term Experience (Education) .
registration Age Date Date Elected and other companies . .
Shares % Shares % Shares | % Shares % Title Name Relation
EMBA, National Taiwan
University
Master of Business
E Administration, Fudan University
"(d(: Master of Business
B Administration, University of
g | Taiwan |Hsu, Jui-Mao é\fa;‘a Juznoezf, 3[201806.12| - - - - - - - ~  |Missouri, USA - - - -
o) General Manager, IBT Securities
a Co., Ltd.
g Senior Deputy General Manager,
Industrial Bank of Taiwan
Deputy General Manager, CTBC
Securities Co., Ltd.
= Master of Computer Management
g & . Decision Research Institute,
88| Taiwan Liu, Chun Male - - - - - - - - - - - National Tsing Hua Universit N/A - - -
S 3 (Note) 61-70 : & . Y
S § Institute for Information Industry
- Chairman, ADLINK Technology
5 Department of Accounting,
g 5‘ . . Male June 12, Natl.onal Taipei University of Independent Director of Well Shin
g s Taiwan |Liao, Fu-Long 61-70 2004 3 2021.07.05 - - - - - - - - Business Technology Co., Ltd - - -
= § Senior Manager, E.SUN e
- Commercial Bank, Ltd.
Master of Business Administration,|
[University of Pittsburgh, USA
IMaster of Urban Planning,
[University of Pennsylvania, USA
E IBachelor of Sociology, National
-(% Taiwan University
2 IDepartment of Sociology, National . .
§ | Taiwan |Yeh, Fu-Ling ielrfl;‘(l)e I ”2“06232’ 1 |2023.0600| - - - - - - - —  Taiwan University I;“ei;pé‘;deﬁf‘recmr’ Tainergy - - -
) Independent Director, Tainergy v
@ Tech Co., Ltd
g \Vice President, Industrial
Technology Investment
Corporation.
Chairman, Choice Biotech
IFounder, CTY Ventures
Master of Sociology, National Vice President of Coretronic
o % Taiwan University E‘érp- dent Director. of ADLINK
5 g . . g Female | June 12 Representative of the directors of ependent irector, o
% % Taiwan  [Li, Wei-Chien | "% "% © | 1| 20240612 | - - - - - - - -k tr‘; i Tochnology Inc, Technology - - -
=3

z
=}
=
@

: Director Hsieh, Shih-Fu and Independent Director Liu, Chun have completed their terms and stepped down on June 12, 2024.
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Major shareholders of the juristic persons

Apr. 15, 2025

Name of
Institutional
Shareholders

Major shareholders of the juristic persons

Yutseng Investment
Co., Ltd.

Chou, Chun-Kuang (40.7%), Chou, Chun-Hsien (41%), Chou,
Yeou-Yih (9%), Chou, Li-Mei-Chen (9%), Feng, Chiung-Hua
(0.3%)

Zenitex Investment

Chou, Li-Mei-Chen (32.5%), Chou, Yeou-Yih (32.5%), Chou,

Co., Ltd. Chun-Kuang (17.5%), Chou, Chun-Hsien (17.5%)
Chou, Po-Yen (21.27%), Chou, Po-Han (21.27%), Chou, Po-Jen
ZENIBOSS (13.27%), Chou, Po-Jui (13.27%), Chou, Yeou-Yih (10.91%),
0 1= 1= 0
CORPORATION Yutseng Investment Co., Ltd. (9.09%), Chou, Li-Mei-Chen (3.64%),

Chou, Chun-Kuang (1.82%), Feng, Chiung-Hua (1.82%), Chou,
Chun-Hsien (1.82%), Huang, Ya-Ling (1.82%)

For the major shareholders in the above table who are juristic persons, their major

shareholders.

Apr. 15, 2025

Name of
Institutional
Shareholders

Major shareholders of the juristic person

Yutseng Investment
Co., Ltd.

Chou, Chun-Kuang (40.7%), Chou, Chun-Hsien (41%), Chou,
Yeou-Yih (9%), Chou, Li-Mei-Chen (9%), Feng, Chiung-Hua
(0.3%)




(2) Professional qualifications of directors (including independent directors) and the
independence of independent directors:

The number of

Criteria Professional Qualification and Work Indeendence independent directors in
Name (Note 1) Experience (Note 2) P other listed companies
concurrently
W Have At Least Five Years' Work Experience in
an
Chairman . & .. |Business Administration, Legal Affairs, - -
Jiunn-Chih || .
Finance, Bank Business
. Have At Least Five Years' Work Experience in
Vice Chen, . .. . .
. . . Business Administration, Legal Affairs, - -
Chairman |Hsin-Yi ) ]
Finance, Bank Business
Ch Have At Least Five Years' Work Experience in
ou
Director - Business Administration, Legal Affairs, - -
Yeou-Yih . .
Finance, Bank Business
Ch Have At Least Five Years' Work Experience in
ou, , .. . .
Director b Business Administration, Legal Affairs, - -
Chun-Kuang| .
Finance, Bank Business
Ch Have At Least Five Years' Work Experience in
ou, , .. . .
Director b . Business Administration, Legal Affairs, - -
Chun-Hsien | . )
Finance, Bank Business
Hsieh, Have At Least Five Years' Work Experience in
Director Shih-Fu Business Administration, Legal Affairs, - -
(Note 4) Finance, Bank Business
F Have At Least Five Years' Work Experience in
ang, . .. . .
Director . g . Business Administration, Legal Affairs, - -
Yi-Hsiung . .
Finance, Bank Business
Have At Least Five Years' Work Experience in
Business Administration, Legal Affairs,
Finance, Bank Business
Independent|Hsu, Work Experience: General Manager of IBT (Note 3) 0
ote
Director Jui-Mao Securities Co., Ltd., Senior Deputy General
Manager of Industrial Bank of Taiwan, Deputy
General Manager of CITIC Securities
Company Limited
) Have At Least Five Years' Work Experience in
Independent|Liu, Chun . L. . .
. Business Administration, Legal Affairs, (Note 3) 0
Director (Note 4) . .
Finance, Bank Business
Have At Least Five Years' Work Experience in
) Business Administration, Legal Affairs,
Independent|Liao, ) i
. Finance, Bank Business (Note 3) 1
Director Fu-Long . .
Work Experience: Senior Manager of E.SUN
Commercial Bank, Ltd.

-10 -




The number of

Criteria Professional Qualification and Work Independence independent directors in
Name (Note 1) Experience (Note 2) P other listed companies
concurrently

Independent|Yeh,

Director

Have At Least Five Years' Work Experience in
Business Administration, Legal Affairs,
Finance, Bank Business

Fu-Ling Work Experience: Vice President of ITIC, (Note 3) 1
Independent Director of Tainergy Tech Co.,
Ltd., Chairperson of Choice Biotech Inc.,
Founder of CTY Ventures

Independent|Li, Experience: Vice President of Coretronic

Director

Have At Least Five Years' Work Experience in
Business Administration, Legal Affairs,
Finance, Bank Business

Wei-Chien |Corp., (Note 3) !
Independent Director, of ADLINK Technology,
Director of Etron Technology Inc., Director of
Kai Chun Investment Co., Ltd.

Note 1:
Note 2:

Note 3:

Note 4:

None of the Directors has any of the circumstances set forth in Article 30 of the Company Act.

Please refer to the relevant content of the information on Directors (Including Independent Directors) for the
relevant experience of Directors.

The independence of the Independent Directors of the Company shall comply with the provisions in
"Regulations Governing Appointment of Independent Directors and Compliance Matters for Public
Companies".

Director Hsieh, Shih-Fu and Independent Director Liu, Chun have completed their terms and stepped down
on June 12, 2024.

-11 -
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Board diversity and independence:

Board diversity:

The Company has adopted the candidate nomination system for the election of all
directors starting from June 2020. In accordance with the provisions in "Corporate
Governance Best Practice Principles" of the Company to structuring its board of
directors, the Company shall determine the appropriate number of at least 5
directors with reference to the scale of corporate development and operations and
the shareholdings of the major shareholders, while taking into account practical
operational needs. Each board member shall have the necessary knowledge, skill,
and experience to perform their duties. To realize the ideal of corporate
governance, the Board of Directors as a whole shall possess the following
abilities:

1. The ability to make judgements about operations. 2. Accounting and financial
analysis ability. 3. Business management ability. 4. Crisis management ability. 5.
Knowledge of the industry. 6. International market perspective. 7. Leadership
ability. 8. Decision-making ability.

The Company completed the re-election of directors at the 2024 shareholders'
meeting, with two female directors elected, demonstrating its commitment to
gender equality and diverse participation. In the future, based on corporate
governance practices, operational strategies, and sustainable development needs,
the Company will actively incorporate considerations of gender balance and
professional diversity in the nomination and selection process of directors to
continuously strengthen the diversity of the Board of Directors and enhance the
effectiveness of corporate governance.

The Company's Board of Directors is composed of diverse backgrounds, sufficient
professional knowledge, extensive operating experience and expertise in different
industries. Please refer to the information about directors (including independent
directors) for the relevant experience of Directors. The diversity of the Board of

Directors is shown below:
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Age o Job Tenure Major Expertise
=
Q = o
=
- o > & |2 | B o
=} 1<) g =¥ 7% =) — e}
£ | g |5 < 5= || ¢ & g lg | &
: & S |2|g|Q|e2|EE |3 |E |& |28 |8 |¢
Title Name Gender [ x| |on | = g = |z | g 3 |< 2 o 5 B =S g i
R R = [Elz|le(83 |9 |8 |® | |28 |& |B
glel2zl 2 | % |ele|5|E5 (22 % |2 |2 |82 |2 | &
O |« |« |8 |28 |25 8 8 o |48 | & | &
Q aQ aQ ] o = = 5 aQ = —- [CIE =
3 = 2 = S_ < 8 =3 o g_ =X = ISR
= @ e ¢ 2 ) =B = a | < =
o (2] = — =
2 “§ 5|2 |5 | & 2
= <
Chairman | . Wa0& Male v| |rROC.| v vl v Vv v v ||V
Jiunn-Chih
Vice e
. Chen, Hsin-Yi| Male v RO.C.| V v v v v v
Chairman
Director | % | Male vIrROC| v % vilviv| v vV
Yeou-Yih
. Chou,
Director Male v RO.C.| Vv 4 4 v 4 v v v
Chun-Kuang
. Chou,
Director . Male |V RO.C.| Vv 4 4 v 4 v v v
Chun-Hsien
Director Hsieh, Shih-Fu Male v | R.O.C. 4 v v
(Note)
Director .Fan.g, Male v | R.O.C. v v v v v v v
Yi-Hsiung
Independent Hsu, Jui-Mao | Male v R.O.C. v v 4 4
Director
Independent Liu, Chun Male v ROLC. v v v v v v v v
Director (Note)
Independent Liao, Fu-Long| Male v R.O.C. v v v v
Director
Independent Yeh, Fu-Ling | Female | v/ R.O.C. v v v v v v
Director
Independent Li, Wei-Chien| Female v R.O.C. v v v 4
Director

Note: Director Hsieh, Shih-Fu and Independent Director Liu, Chun have completed their terms and stepped down on June 12, 2024.

Independence of the Board of Directors:

Among the 10 current directors of the Company, there are 4 independent directors
(40%) and 6 non-independent directors (60%), and the number of directors who
are related to each other by spouse or second degree of kinship does not exceed
half of the total number of directors. The composition is in compliance with

Paragraph 3 and Paragraph 4 of Article 26-3 of the Securities and Exchange Act.
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2. President, Vice Presidents, Associates, Departments and Branches Officer:

Apr. 15, 2025; Unit: shares; %

. Shareholding Managers who are spouses
. Spouse & Minor . T
Shareholdings . by Nominee or within two degrees of
Shareholding Lo
Arrangement kinship
. . . Date . . . .
Title | Nationality | Gender Name . Experience (Education) Other Position in other Companies
Appointed
Shares % Shares % Shares| % Title | Name | Relation
Chairman of Yutseng Investment Co., Ltd.
Director of Zenitex Investment Co., Ltd.
. . Director of Zenicom Corporation - Corporate
M.B.A., National Taiwan . .
@) o representative of Zenitron
A University . X L. o a
S . Director of Zenicom (HK) Limited - Corporate 5 Z Q ]
S Master of Business . . . a £ 9 2
o . . . representative of Zenicom Corporation & g @z
= . Chou, Administration for Senior . =3 Q < S =
e Taiwan Male 2020.09.01 | 3,430,502 | 1.45 (977,883 | 0.41 - - K . Supervisor of ZENIBOSS CORPORATION o 2 o 5 8
o Chun-Kuang Management, Fudan University | . . g 5 2 2 o
2 L Director of ZTHC (Shanghai) Co.,Ltd. - Corporate A o Y4
a Master of Communication, . X L. e o % ]
9] . . representative of Zenitron (H.K) Limited o g =
=2 University of Melbourne . . . .
Director of Zenitron (Shanghai) International Trade -
Corporate representative of Zenitron (H.K) Limited
Director of Shanghai Zenicom Industrial Co., Ltd.-
Corporate representative of Zenicom Corporation
a Department of Computer
Q
?O Science and Electrical Chairman of Zenitex Investment Co., Ltd. Q 9 A
@ sl
8 Engineering, Monash University |Supervisor of Yutseng Investment Co., Ltd. 8 -v ;g g - ”Er,
(=]
g . Chou, MS in Telecommunications Director of Zenitron (H.K) Limited - Corporate ] é Q ",_< 3 s
e Taiwan Male . 2020.09.01 | 3,557,925 1.50 | 5,000 0.00 - - . . . . . 2 E|E o =
E Chun-Hsien Engineering, University of Representative of Zenitron ] ; 2 e a
v . . . - ! “ w
s Entrepreneurial Management Chairman of the Next Generation Entrepreneurs 2 g = ]
& al g8 F s
2 Course, National Chengchi Charity Association El 09
University
M.S., Graduate Institute of
o @ Business Administration,
g %' . Zhang, National Taiwan University of
a = Taiwan Male 2020.09.01 - - - - - - . None - — —
g = Chang-Fu Science and Technology
- O
@ Sales Supervisor of Intech
Electronics Corp.
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. Shareholding Managers who are spouses
. Spouse & Minor R .
Shareholdings . by Nominee or within two degrees of
Shareholding L
Arrangement kinship
. . . Date . R . R
Title | Nationality | Gender Name . Experience (Education) Other Position in other Companies
Appointed
Shares % Shares % Shares| % Title | Name | Relation
Department of Mechanical
- § Engineering, Tamkang
2 &5 . Chen, University
a = Taiwan Male . 2018.09.10 - - - - - - . None - - -
% § Ting-Huang M.S. in Technology
o Management, Fu Jen Catholic
University
St. John's and St. Mary's
Institute of Technology
< Sales Supervisor of Pacific
i Realtor Co., Ltd.
g Taiwan Male |Liu, Ying-Tso | 2018.09.10 - - - - - — |Sales Manager of Farglory Land None - - -
? Development Co., Ltd.
- Business Deputy Vice President
of Concord System Management
Corp.
< Department of Electrical
& Engineering, Tamkang
s~ . Chen, - .
o Taiwan Male 2021.09.01 - - - - - —  |University None - - -
2. Yu-Zhang Lo
é‘n‘ Fairchild Account Manager
- Infineon Account Manager
< Department of Electronics,
ro_nu s China University of Science and
u,
@ Taiwan Male 2021.09.01 - - - - - —  |Technology None - - -
Z. Zhong-Bang .
gg‘ Sales Representative, Well

Strong Corporation
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. Shareholding Managers who are spouses
. Spouse & Minor R T
Shareholdings . by Nominee or within two degrees of
Shareholding L
Arrangement kinship
. . . Date . R . R
Title | Nationality | Gender Name . Experience (Education) Other Position in other Companies
Appointed
Shares % Shares % Shares| % Title | Name | Relation

< Department of International
] Trade, Chinese Culture
o] . You, . .
o Taiwan Male 2021.09.01 - - - - - —  |University None - - -
g Sheng-Yuan .
e Business Manager, Jaga
- International Ltd. None

Universirt of South Australia
< MBA
& EPC Sales V.P.
o . Chen, .
@ Taiwan Male 2024.04.15 - - - - - — |Diodes Sales A.V.P. None - - -
Z. Yung-Chuan .
§‘ LiteOn Sales V.P.
- Zetex-Diodes TWN G.M.

Vishay Marketing Sr. Manager

Department of Electronics,
< National Kaohsiung University
?Du Hi of Science and Technology

sia, .

g Taiwan Male . 2024.03.01 14,000 0.01 - - - — |Section Manager at Yoden None - - -
2. Shu-Hsien .
gn‘ Electric Co., Ltd.
- Section Manager at Yuzon

Technology Co., Ltd.

Department of Business
< Administration, Columbia
ro_nu Chen, University
g Taiwan | Male | Po-Kuang | 2024.05.06 - - - - - — | Vice President of Chinyi N/A - - -
E‘D‘. (Note 1) Electronics Co., Ltd.
- Spokesperson of Yageo

Corporation
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. Shareholding Managers who are spouses
. Spouse & Minor . .
Shareholdings . by Nominee or within two degrees of
Shareholding L
Arrangement kinship
. . . Date . R . R
Title | Nationality | Gender Name . Experience (Education) Other Position in other Companies
Appointed
Shares % Shares % Shares| % Title | Name | Relation
Master of Economics, National
= Tsing Hua University
a . Senior Manager, Finance
=4 . You, Shu-Yi .
- Taiwan |Female (Note 2) 2021.03.22 - - - - - — |Department, Taiwan Cement N/A - - -
5 ote
E Corporation
e Manager, Finance Department,
HTC Corporation
Department of Accounting,
g
= g . Chen, National Taiwan University
g & | Taiwan Male . . 2024.06.03 - - - - - - . None - - -
e o Jian-Chi Deputy Manager of Deloitte
=
Taiwan

Note 1: Chen, Po-Kuang resigned on August 22, 2024.

Note 2: You, Shu-Yi resigned on June 30, 2024.
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(11) Remuneration of Director (Directors, Supervisors, President, and Vice President in recent years:

1.

Remuneration of Directors and Independent Directors

2024; Unit: NT$1,000; %

. , . . Relevant Remuneration Received by Directors Who are Also . A
Directors' Remuneration Ratio of Total Ratio of Total O o
. Employees . =]
B Remuneration Salarv. B S Compensation 23
ase alary, Bonuses, everance .
. Severance Pay Bonus to (A+B+C+D) to Y Profit Sharing- Employee (A+B+C+D+E+F+G) g 2
Compensation . Allowances (D) and Allowances Pay (F) < 2
(B) Directors (C) Net Income Bonus (G) to Net Inc.ome Q3
(A) (E) (Note 1) = ?u
. g S
a a a a a a a Companies in A = =
) ) ) ) ) ) o th o a8 3
2 2 = = = = z ) £ 50
Title Name g s g & g s g & g & g8 £ £ | The Company | consolidated g |35 3 g
1=} [¢]
S |88 |2|83| 2 |23 2 |88 2 |8§8| 2 |85 |2|8% . = =2 |Ezé
s |e8Z |8 |82 | 8 |82 |7 |82 | % |82 % |2¢%|% |82 financial g g2 |“g5¢
2B 2B 2B 28 28 25 25 2B g “
nggmg g o = g o = g o = g Zz= |2z = statements g o = =
SIEF|S|ES| g |EE| 5 |EE| E |EE| 5 |EF\ZEC | EE | 58
o O o O o o o o o o o o o © o © a
) 3 g 5] 3 g 5 3 g ] 5 8 5] 5 2 5] 28 |E |2 8 E 5 8 - B
< o o < o o < o o < o 7 < o o < o 7 < o 7 < o o =]
2 2 2 2 2 2 2 2 2 2 2 2 2 S 2 S o B
a = a = & = & = & = &z @ & | Cash | Stock | Cash | Stock & =z g 2
2 2 2 2 2 2 2 2 g =
@ @ @ @ @ @ @ @ =S
a a a a a a a a a
Representative of
ZENIBOSS
Chairman CORPORATION
: Wang,
Jiunn-Chih
Vice . .
. Chen, Hsin-Yi
Chairman
Director Chou, Yeou-Yih
Representative of
Yutseng
. Investment Co.,
Director
Ltd.: - - - - 13,800 | 13,800 | 240 240 2.87% | 2.87% | 39,188 | 39,188 |443| 443 - - - - 10.97% | 10.97% None
Chou,
Chun-Kuang
Representative of
Zenitex
. Investment Co.,
Director
Ltd.:
Chou,
Chun-Hsien
. Hsieh, Shih-Fu
Director
(Note 3)
Director Fang, Yi-Hsiung

-18-




. . . Relevant Remuneration Received by Directors Who are Also . A
Directors' Remuneration Ratio of Total Ratio of Total Qo
. Employees . o B
B Remuneration Sal B S Compensation g s
ase alary, Bonuses everance .
. Severance Pay Bonus to (A+B+C+D) to Y ’ Profit Sharing- Employee (A+B+C+D+E+F+G) g E
Compensation . Allowances (D) and Allowances Pay (F) < 2
(B) Directors (C) Net Income Bonus (G) to Net Inc.ome Qs
(A) (E) (Note 1) e
. . i} o0
Q Q Q Q 0 a a Companies in a e &
] ] =] =] =] =} =} th =} Q8 5
g g E E E E e e s lEzc
Title Name g & g g & g & g e g8 £ £ | The Company | consolidated g8 |8 o6 &
) o
2188 |28 % = S g = S g = S g o S s |28 & i = g5 |2 £2¢2
e led |8 |as| 8 |asd| 8 |asd| 8 |2 | 8 |aZ|% |8 financial g gz <3¢
2B 2B 2B 28 28 25 25 2B 5«
2|z = 2|z = g v = 2 v = g w = e e = oz = statements Q Z = &
S|EF|E 25| 5 |EE| 5 |EE| § |EE|E |EF|Z|EF S| EE | 58
o O o O o o o o o O o © o © o O (e
S |88 |B |8 8 S g8 g S g8 § S g8 § S 8 8 |E |8 § El g 8 2B
< o 7 < o o < o < o < o < o Z < o 7 < o o =1
2 9 2 S 2 2 2 S 2 S 2 2 2 S 2 S o 5
a = a = & = & = & = @ g @ Z | Cash | Stock | Cash | Stock &z g 2
& & & o o o o o O wn
3 3 3 3 3 3 3 3 E g
a a a a a a a a ]
Independent .
. Hsu, Jui-Mao
Director
Independent |Liu, Chun (Note
Director 3)
Independent | .
. Liao, Fu-Long - - - - 3,200 | 3,200 160 160 0.69% | 0.69% - - - - - - - - 0.69% 0.69% None
Director
Independent .
. Yeh, Fu-Ling
Director
Independent | . -
. P Li, Wei-Chien
Director
Note 1:  Retirement pension is an expense-based contribution to the pension fund.

Note 2:  In accordance with the Company's Articles of Inc.orporation, the compensation of the Company's directors is based on their participation in the Company's operations, the value of their contributions, and the level of
the industry, and the Board of Directors is authorized to determine the compensation based on the evaluation of the Compensation Committee, and the Company's Articles of Inc.orporation specify that the
compensation of directors shall not exceed 3% of annual earnings.

Note 3:  Note: Director Hsieh, Shih-Fu and Independent Director Liu, Chun have completed their terms and stepped down on June 12, 2024.

*Except as disclosed in the table above, the remuneration received by the directors of the Company for services rendered to all companies in the financial statements (e.g., as consultants to non-employees) in the most recent

year: None.
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Range of Remuneration

2024

Range of remuneration paid to each of the
Company's directors

Name of Directors

Total of (A+B+C+D)

Total of (A+B+C+D+E+F+G)

The Company

Companies in the consolidated
financial statements

The Company

Companies in the consolidated
financial statements

Under NT$ 1,000,000

Hsieh, Shih-Fu, Fang,
Yi-Hsiung, Hsu, Jui-Mao,
Liao, Fu-Long, Yeh, Fu-Ling,
Liu, Chun, Li, Wei-Chien

Hsieh, Shih-Fu, Fang,
Yi-Hsiung, Hsu, Jui-Mao,
Liao, Fu-Long, Yeh, Fu-Ling,
Liu, Chun, Li, Wei-Chien

Hsieh, Shih-Fu, Fang,
Yi-Hsiung, Hsu, Jui-Mao,
Liao, Fu-Long, Yeh, Fu-Ling,
Liu, Chun, Li, Wei-Chien

Hsieh, Shih-Fu, Fang,
Yi-Hsiung, Hsu, Jui-Mao,
Liao, Fu-Long, Yeh, Fu-Ling,
Liu, Chun, Li, Wei-Chien

NT$1,000,000 (inclusive) ~ NT$2,000,000
(exclusive)

Chen, Hsin-Yi

Chen, Hsin-Yi

NT$2,000,000 (inclusive) ~ NT$3,500,000
(exclusive)

Chou, Yeou-Yih, Zenitex
Investment Co., Ltd., Yutseng
Investment Co., Ltd.,

Chou, Yeou-Yih, Zenitex
Investment Co., Ltd., Yutseng
Investment Co., Ltd.,

ZENIBOSS CORPORATION | ZENIBOSS CORPORATION

NT$3,§00,000 (inclusive) ~ NT$5,000,000 ) ) Chen, Hsin-Yi Chen, Hsin-Yi

(exclusive)

NTS$5.000,000 (inclusive) ~ NT$10,000,000 Yutseng InvesFme?nt and its Yutseng Invest.me.:nt and its

(exclusive) Representative: Chou, Representative: Chou,

Chun-Kuang Chun-Kuang
Zenitex Investment and its Zenitex Investment and its

Representative: Chou, Representative: Chou,

NT$10,000,000 (inclusive) ~ NT$15,000,000 Chun-Hsien, ZENIBOSS Chun-Hsien, ZENIBOSS

(exclusive) ) ) CORPORATION and its CORPORATION and its
Representative: Wang, Representative: Wang,

Jiunn-Chih Jiunn-Chih

NT$1 5,'000,000 (inclusive) ~ NT$30,000,000 ) ) Chou, Yeou-Yih Chou, Yeou-Yih

(exclusive)

NT$30,000,000 (inclusive) ~ NT$50,000,000

(exclusive) i i i i

NT$50,000,000 (inclusive) ~ NT$100,000,000

(exclusive) i i i i

NT$100,000,000 or over - - - -

Total 12 12 12 12

2. Supervisors' Remuneration

The Company has established an Audit Committee, therefore, there is no Supervisors' remuneration.
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3.  Remuneration of President, and Vice President

2024; Unit: NT$1,000; %

Ratio of Total Remuneration

Severance Pay (B Bonus and special C ti
Salary (A) Y@ iy (C) Employee bonus (D) (A+B+C+D) to Net Income 'ompen's aon
(Note 2) allowance, etc. Paid to Directors
(7o)
- - - — from an Invested
. Companies Companies Companies Companies in the Lo
Title Name . . . . . Companies in | Company Other
in the in the in the The Company consolidated financial .
The K The . The . The the consolidated than the
consolidated consolidated consolidated statements . o
Company . Company . Company . Company financial Subsidiaries or
financial financial financial
Cash Stock Cash Stock statements Parent Company
statements statements statements
Co-CEO and President |Chou, Chun-Kuang
Co-CEO and President |Chou, Chun-Hsien
Senior Vice President  |Zhang, Chang-Fu
Senior Vice President  |Chen, Ting-Huang
Vice President Liu, Ying-Tso
Vice President Chen, Yu-Zhang
Vice President Su, Zhong-Bang 28682 | 28682 | 1,183 1,183 13,062 | 13,062 0 0 o o 8.78% 8.78% None
Vice President You, Sheng-Yuan
X . Chen, Yung-Chuan
Vice President
(Note 1)
Vice President Hsia, Shu-Hsien (Note 1)
Vice President Chen, Po-Kuang (Note 1)
Head of Finance You, Shu-Yi (Note 1)
Head of Finance Chen, Jian-Chi (Note 1)

Notel:

on June 3, 2024.

Note2:

Retirement pension is an expense-based contribution to the pension fund.
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Range of Remuneration

Range of remuneration paid to each of the Company's
President and Vice President

Name of President, and Vice President

The Company

Companies in the consolidated financial statements

Under NT$ 1,000,000

Chen, Po-Kuang

Chen, Po-Kuang

NT$1,000,000 (inclusive) ~ NT$2,000,000 (exclusive)

Chen, Jian-Chi, You, Shu-Yi

Chen, Jian-Chi, You, Shu-Yi

NT$2,000,000 (inclusive) ~ NT$3,500,000 (exclusive)

Liu, Ying-Tso, Chen, Ting-Huang, Chen, Yu-Zhang, You,
Sheng-Yuan, Su, Zhong-Bang, Chen, Yung-Chuan, Hsia,
Shu-Hsien

Liu, Ying-Tso, Chen, Ting-Huang, Chen, Yu-Zhang, You,
Sheng-Yuan, Su, Zhong-Bang, Chen, Yung-Chuan, Hsia,
Shu-Hsien

NT$3,500,000 (inclusive) ~ NT$5,000,000 (exclusive)

NT$5,000,000 (inclusive) ~ NT$10,000,000 (exclusive)

Chou, Chun-Kaung, Chou, Chun-Hsien, Chang,
Chang-Fu

Chou, Chun-Kaung, Chou, Chun-Hsien, Chang, Chang-Fu

NT$10,000,000 (inclusive) ~ NT$15,000,000 (exclusive)

NTS$15,000,000 (inclusive) ~ NT$30,000,000 (exclusive)

NT$30,000,000 (inclusive) ~ NT$50,000,000 (exclusive)

NT$50,000,000 (inclusive) ~ NT$100,000,000 (exclusive)

NT$100,000,000 or over

Total

13

13
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The names of the manager received the distribution of employee's remuneration and the

distribution status

2024
Unit: NT$1,000; %

Title

Name

Stock

Cash

Total

Total amount as a

percentage of net

income after tax
(%)

Co-CEO and President

Chou, Chun-Kuang

Co-CEO and President

Chou, Chun-Hsien

Senior Vice President

Zhang, Chang-Fu

Senior Vice President

Chen, Ting-Huang

Vice President

Liu, Ying-Tso

Vice President

Chen, Yu-Zhang

Vice President

Su, Zhong-Bang

Vice President

You, Sheng-Yuan

Vice President

[euuosiad [erroeury

Chen, Yung-Chuan (Note 1)

Vice President

Hsia, Shu-Hsien (Note 1)

Vice President

Chen, Po-Kuang (Note 1)

Head of Finance

You, Shu-Yi (Note 1)

Head of Finance

Chen, Jian-Chi (Note 1)

Note 1: Chen, Yung-Chuan took office on April 15, 2024, Hsia, Shu-Hsien took office on March 1, 2024, Chen,
Po-Kuang resigned on August 2, 2024, You, Shu-Yi resigned on June 30, 2024, and Chen, Jian-Chi took office

on June 3, 2024.

4, If a listed company has any of the circumstances set out in Item 2, 1. or 5. of

Subparagraph 2, Paragraph 1, Article 10 of the Regulations Governing Information to

be Published in Annual Reports of Public Companies, the remuneration of the top five

highest-paid executives should be disclosed individually: N/A.

5. An analysis of the total compensation paid to the Company's directors, president and

vice president percentage of net income after tax for the most recent two-year period for

the Company and all consolidated companies, respectively, and a description of the

policy, standard and combination of compensation payments, the process for setting

compensation, and the relationship to operating performance and future risks:
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2024; Unit: NT$1,000; %

2023 2024
Companies in the Companies in the
The Company consolidated financial The Company consolidated financial
Year statements statements
Total amount Total amount Total amount Total amount
Titl
itle Total asa Total asa Total asa Total asa
. | percentage of ) percentage of .| percentage of . percentage of
remuneration . remuneration . remuneration R remuneration .
net income net income net income net income
after tax after tax after tax after tax

Director 55,101 12.08% 55,101 12.08% 57,031 11.66% 57,031 11.66%
President and
Vice
President 43,253 9.49% 43,253 9.49% 42,927 8.78% 42,927 8.78%
Vice
President

The policy, criteria and composition of compensation payments, the procedures for

setting compensation, and the correlation with operating performance and future risks.

(1)

)

The remuneration for the Company's directors and managers is subject to less than
3% of annual profit pursuant to the Artilces of Inc.orporation; in case of profit, its
3%~12% shall be appropriated as the salary to employee; remuneration for
directors and managers is calculated by its depth involved with operation,
personal contribution and other criteria such as: whether any events imposing
moral risks or causing adverse effect on corporate image occurred to them,
improper internal management, staff malpractice, target achievement rate,
profitability and others for integrative consideration, referring to peer industry
standard and including them into a proposal by Remuneration Committee Member
for discussion and resolution by the Board of Directors.

In addition, the Company has purchased liability insurance for all directors and
managers in the amount of US$5,000,000 to mitigate the unknown risks borne by
the Company and to pass on possible damages to directors and key employees and
the Company in the performance of their duties through directors' and managers'

liability insurance.
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(111) Implementation of Corporate Governance:
1. Information on the operation of the Board of Directors:
A total of 5 meetings of the Board of Directors were held in 2024. The attendance of
directors was as follows:

Title Name Attendance | Attendance | Attendance Remarks
in person B by proxy Rate (%)
ZENIBOSS
. CORPORATION o Elected on
Chairman (Representative: Wang, 3 0 100.00% 2024.06.12
Jiunn-Chih)
Vice Chairman Chen, Hsin-Yi 5 0 100.00%
Director Chou, Yeou-Yih 5 0 100.00%
Yutseng Investment Co.,
Director Lid 5 0 100.00%
(Representative: Chou, R
Chun-Kuang)
Zenitex Investment Co.,
Director Ltd 5 0 100.00%
(Representative: Chou, e
Chun-Hsien)
. . . Resigned on
- o,
Director Hsieh, Shih-Fu 2 0 100.00% 2024.06.12
Director Fang, Yi-Hsiung 5 0 100.00%
Independent Director | Hsu, Jui-Mao 5 0 100.00%
. . Resigned on
o,
Independent Director | Liu, Chun 2 0 100.00% 2024.06.12
Independent Director | Liao, Fu-Long 5 0 100.00%
Independent Director | Yeh, Fu-Ling 5 0 100.00%
. . g Elected on
- 0
Independent Director | Li, Wei-Chien 3 0 100.00% 2024.06.12

Other mentionable items:
I
()  Matters listed in Article 14-3 of the Securities and Exchange Act:

All Independent Directors'
Opinions and the

Meeting Date (Period) Resolutions Company's Handling of
Independent Directors'
Opinions
March 8 Approval of our company to provide endorsement
(2024 1st Board Meeting) |guarantee
April 29 Approval of our company to provide endorsement
(2024 2nd Board guarantee and lending of funds to others
Meeting) All Independent Directors
Approved
June 12 Appoint important senior management of The
(2024 Extraordinary Company.
Board Meeting)
July 30 Approval of changes in the Head of Finance and
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(2024 3rd Board Meeting) |Accounting Supervisor

Approval of our company to provide endorsement
guarantee and lending of funds to others

November 11 Approval of the amendment of the "Procedures for
(2024 4th Board Meeting) Handling Material Internal Information"

Approval of the addition of the "Sustainable
Information Management Operations" to the Internal
Control System

Approval of our company to provide endorsement
guarantee and lending funds to others

(1)  Other resolutions of the Board of Directors that are opposed or qualified by the independent
directors and for which records, or written statements are available: None

Status of implementation on behalf of directors from proposals related to their interests:

On 2024/06/12, for the important senior management appointment case, directors Chou, Yeou-Yih, Chen,
Hsin-Yi, and Representative of a juristic person: Wang, Jiunn-Chih recused themselves due to conflict of
interests.

Obijectives and evaluation of the implementation of strengthening the functions of the Board of Directors
for the current and most recent years: The Board of Directors has established an Audit Committee and a
Compensation Committee to assist the Board of Directors in performing its supervisory duties and to
report its activities and resolutions to the Board of Directors on a regular basis, respectively. The "Ethical
Corporate Management Best Practice Principles” and "Code of Ethical Conduct" have been established to
enhance the functions of the Board of Directors and improve information transparency.
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Status of implementation on the evaluation of the Board of Directors
(1) Board Performance Self-Evaluation of the Board of Directors

Evaluation | Evaluation . Evaluation .
. Evaluation scope Evaluation contents
cycle period methods
Executed 2024.01.01 |1. Board of The board of Self-evaluation by the Board
once a year | Directors directors, 1. Participation in the Company's
2024.12.31 |2. Individual individual board operation
Board Members |[members and 2. Enhancement of the decision
3. Functional functional quality of the functional committee
Committee committees 3. Composition of the functional
complete their own committee and the election of
performance committee members
evaluation 4. FElection and continuous learning
self-assessment of directors
questionnaires 5. Internal Control

Self-evaluation by the members of

the Board

1. Understanding of the Company
goals and missions

2. Director's understanding of their
duties and responsibilities

3. Participation in the Company's
operation

4. Internal relation maintenance and
communications

5. Election and continuous learning
of directors

6. Internal Control

Self-evaluation by Audit Committee

1. Participation in the Company's
operation

2. Understanding of the Functional
Committee's duties and
responsibilities

3. Enhancement of the decision
quality of the functional committee

4. Establishment of the Functional
Committee and election of its
members

5. Internal Control

Self-evaluation by Compensation

Committee

1. Participation in the Company's
operation

2. Understanding of the Functional

Committee's duties and
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Evaluation
cycle

Evaluation
period

Evaluation scope

Evaluation
methods

Evaluation contents

responsibilities
3. Enhancement of the decision
quality of the functional committee
4. Establishment of the Functional
Committee and election of its
members
The results of the overall board
evaluation for the year 2024, with an
average score of 4.70-4.80 (out of 5),
indicating that the operation for the
Board of Directors was good and the
result was reported to the Board on
February 25, 2025. The Company will
continue to enhance the effectiveness
of corporate governance based on the
results of the 2024 Board of Directors'
evaluation.
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Performance External Evaluation of the Board of Directors

The performance evaluation of the board of directors should be conducted by an
external professional institution at least every three years in accordance with the
Company's "Board of Directors' Performance Evaluation Method". The Company
entrusts Taiwan Institute of Ethical Business (TIEB) to conduct the external board
performance evaluations in 2022. The association and the executive committee
have no business relationship with the Company and are independent and
provided an evaluation report on January 6, 2023. The Company has submitted
the evaluation results of the report and the expected measures to be taken to the
Board of Directors on March 15, 2023.

Evaluation methods: Evaluation interviews are conducted by means of relevant
internal company norms and records, evaluation questionnaires, interviews with
directors, etc.

Evaluation content and items: Review the operation of the Company's Board of
Directors from four aspects which includes Professional Functions of the Board of
Directors, Decision-making Capability of the Board of Directors, the Emphasis
and Supervision of the Board of Directors on Internal Control, and the Attitude of
the Board of Directors to Sustainable Management.

Conclusions and Suggestions: Based on the board meeting minutes and
corporate governance-related internal regulations provided by the evaluated
company, and with reference to the written questionnaire responses of the
evaluated company's directors and the interviews with individual directors, the
observations and conclusions and optimization suggestions regarding the
operation of the company’s evaluated Board of Directors are as follows:

Item Evaluation Report Recommendations Future improvement plan

1 |Enhancing the diversity of directors
The evaluated company currently has ten In the future, the selection of
directors, three of whom are directors who also |directors will be based on the
serve as managers, and there are no female operation of the Board of
directors. The evaluated company may consider |Directors, the type of operation
increasing the number of independent directors |and the development needs, and
to reduce the proportion of directors who also  |actively consider the gender and
serve as managers, and diversifying the gender |professionalism of the members
and professional composition of board members |to enhance the diversity of the
can help introduce different evaluation company's directors.

perspectives.

2 |Strengthen the recording of directors'
speeches in the minutes of board meetings

In order to make it easier for the Board of The speeches and opinions of the
Directors to review the past decision-making directors at the meeting will be
experience and facilitate the subsequent appropriately recorded in the
application of past experience to future minutes.
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Item

Evaluation Report Recommendations

Future improvement plan

decision-making evaluation, we recommended
that the opinions and discussion process raised
during the meeting can be fully recorded in the

minutes of the meeting in a timely manner.

Self-managed advanced courses related to
industry trends for the industry

The evaluated company has already taken
courses related to law, taxation, and corporate
governance as advanced training courses for
directors. We suggested that the evaluated
enterprises can further self-manage courses
related to domestic and foreign industrial trends
or foreign supervision system trends based on
the plan of operation direction and industrial
development trend in the future or seek advice
from external consultants on developing a
diversified business model and cultivating
diverse talents to promote the directors with
different industrial backgrounds to understand
their industries and enhance the grasp of all
members of the Board of Directors on industry
competition and industry trends.

The Company plans to include
topics related to industry trends
in the future advanced training

courses for directors

Strengthen the independence of the complaint
department and set up an external complaint
hotline

The complaint system of the evaluated company
shall strengthen the independence of the
responsible department. The Company may
further or may consider replacing a dedicated
e-mail address or hotline with the audit
committee or the auditing department as the
dedicated responsible department to strengthen
its independence. The Company may further or
may consider entrusting an independent external
institution to provide a dedicated email address
or hotline for complaints which can help the
Company obtain professional assistance in the
handling of complaints, and at the same time, the
corporate image of integrity and anti-fraud can
be strengthened.

In order to strengthen the
independence of the complaint
department, the Company plans
to set up the auditing department
as the responsible department in
the future and regularly report to
the audit committee/Board of

Directors every quarter.
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Item

Evaluation Report Recommendations

Future improvement plan

Increase the discussion on the succession
talent pool of professional talents in the Board
of Directors' meetings

The evaluated company has been building up its
talent pools, but it has not been discussed in the
Board of Directors' meetings. For the purpose of
building up a sufficient talent pool, which is
favorable to the sustainable development of the
enterprises, it is recommended that the Board of
Directors of the evaluated enterprises adopt
strategic decisions in the future based on the
direction of building up talent pools, followed by
the implementation of such decisions by the
management team (s) , so as to facilitate
seamless succession of the management of

different business divisions.

The Company would like to
present issues related to the
talent pool strategy to the Board
of Directors' meetings in the
future in order to facilitate the
succession of the management
and the sustainable development
of the enterprises.

Increase the discussion on sustainable
development issues in the Board of Directors'
meetings

The directors have all acknowledged the
importance of sustainable development issues
and considered it necessary for the evaluated
enterprises to carry out continuous promotion
and development of such aspect.

It is proposed to increase the discussion and
evaluation of sustainability issues at the Board of
Directors' meetings in order to fulfill the
development needs. In addition, considering the
deepening implication of sustainable
management in recent years, the evaluated
enterprises may also consider introducing
external consultants when planning for the
implementation of sustainability policies, so as
to enable the evaluated enterprises to have more
diversified thinking on sustainability issues
concerning the environment, society and
corporate governance. Furthermore, they may
also consider voluntarily preparing sustainability
reports in both Chinese and English in line with
the policies of the competent authorities, so as to
facilitate investors in acquiring relevant

information.

The Company has commenced
the preparation of the
sustainability report and
appointed a professional
consultant to provide guidance.
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Supervisors' participation in the operation of the Board of Directors:

The Company has established the first Audit Committee to replace the supervisors
on June 10, 2015.

Information on the implementation status of the audit committee:

The Audit Committee of the Company consists of four independent directors. The
purpose of the Audit Committee is to assist the Board of Directors in fulfilling its
role of overseeing the quality and integrity of the Company in performing
accounting, auditing, financial reporting processes and financial controls.

The annual work highlights of the Audit Committee are as follows.

(1)

(2)

~—IOTMOUO®m)»

&)

Financial Statement Review

Review of audit and accounting policies and procedures

Appraisal of internal control system and related policies and procedures
Significant asset or derivative transactions

Significant lending, endorsement or guarantee of funds

Supervision of regulatory compliance

Management Information Security

Company's risk management:

Qualifications, Independence and Performance Evaluation of Certified
Public Accountants

Appointment, Dismissal or Compensation of Certified Public Accountants
Appointment and removal of finance, accounting or internal audit
Supervisors
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(3) A total of 4 meetings (A) of the Audit Committee member were held in 2024. The
attendance were as follows:

) Attendance in| Attendance Attendance Rate Remarks
Title Name
person (B) by proxy (%) (B/A) (Note)
Convener Hsu, Jui-Mao 4 0 100.00%
. . Resigned on
0
Committee Member |Liu, Chun 2 0 100.00% 2024.06.12
Committee Member |Liao, Fu-Long 4 0 100.00%
Committee Member |Yeh, Fu-Ling 4 0 100.00%
Elected on
ittee M Li i-Chi 2 100.00°
Committee Member |Li, Wei-Chien 0 00.00% 2024.06.12
Other mentionable items:
I
() Matters listed in Article 14-5 of the Securities and Exchange Act:
All Independent
Directors' Opinions and
Meeting Date (Period) Resolutions the Company's Handling
of Independent

Directors' Opinions

Approval of the 2023 Financial

Statements
Approval of Self-evaluation of the
March 08, 2024 Internal Control System and the
(3rd Committee 11th Statement of Internal Control for the
Meeting) year 2023

Approval of our company to provide
endorsement guarantee and lending of
funds to others

Approval of the Consolidated Financial

April 29, 2024 Statements for 2024 Q1
(3rd Committee 12th Approval of our company to provide
Meeting) endorsement guarantee and lending of
funds to others All Independent
Approval of changes in the Head of Directors Approved

Finance and Accounting Supervisor
Approval of the Consolidated Financial
Statements for 2024 Q2

Approval of our company to provide
endorsement guarantee and lending of
funds to others

Approval of the Consolidated Financial
Statements for 2024 Q3

Approval for the amendment of the
"Procedures for Handling Material
Internal Information"

Approval for the addition of the
"Sustainable Information Management

July 30, 2024
(4th Committee 1st Meeting)

November 11, 2024
(4th Committee 2nd Meeting)
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Operations" to the Internal Control
System

Approval of our company to provide
endorsement guarantee and lending of
funds to others

February 25, 2025 Approval of the 2024 Financial
(4th Committee 3rd Meeting) | Statements

Approval of Self-evaluation of the
Internal Control System and the
Statement of Internal Control for the
year 2024

Approval of the Appointment of
Certified Public Accountants
Approval of our company to provide
endorsement guarantee and lending of
funds to others

(1

Status

Other resolutions of the Audit Committee that are opposed or qualified by more than two-thirds
of directors and for which records, or written statements are available: None

of implementation on the recusal of independent directors from proposals related to their

interests: None.

Communications among independent directors, supervisors and internal audit supervisors and the

CPAs:
Q)

The head of internal audits of the Company regularly communicates with the Audit Committee
on the results of audit reports and makes internal audit reports at the Audit Committee meetings
on a quarterly basis, and reports to the Audit Committee members immediately if there are
special circumstances. There were no such special conditions in the year 2024. The Company's
Audit Committee has good communication with the Head of Internal Audit.

(1)  The Company's certified public accountants report the results of their audits or reviews of the
financial statements and other communications required by the relevant laws and regulations at
each quarterly meeting of the Audit Committee, and report to the members of the Audit
Committee immediately if there are any special circumstances. There were no such special
conditions in the year 2024. The Company's Audit Committee has good communication with
the certified public accountants.

Meeting Date (Period) Communication Wl.th internal audit Communications with CPAs
Supervisor
Review of internal audit reports Discussion on the auditing status of the
March 08, 2024 Audit of the Self-Evaluation of financial statements for the year 2023
(3rd Committee 11th |Internal Control and Statement of ~ |Review of the qualifications,
Meeting) Internal Control System for the year |[performance and independence of the
2023 CPAs
April 29, 2024 Review of internal audit reports Discussion on the reviewing status of
(3rd Committee 12th financial statements for 2024 Q1
Meeting)
July 30, 2024 Review of internal audit reports Discussion on the reviewing status of
(4th Committee 1st financial statements for 2024 Q2
Meeting)
November 11, 2024 |Review of internal audit reports Discussion on the reviewing status of
(4th Committee 2nd financial statements for 2024 Q3
Meeting)
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February 25, 2025 |Review of internal audit reports Discussion on the auditing status of the
(4th Committee 3rd |Audit of the Self-Evaluation of financial statements for the year 2024
Meeting) Internal Control and Statement of ~ |Discussion on the Appointment of
Internal Control System for the year |Certified Public Accountants
2024 Review of the qualifications,
performance and independence of the
CPAs

Results: The above matters were reviewed or approved by the Audit Committee and the independent
directors had no objection.
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The Company and the Subsidiaries' Corporate Governance Status, Deviations from "the Corporate Governance Best Practice Principles for
TWSE/TPEX Listed Companies™ and Reasons

Evaluation Item

Implementation Status

Yes

No

Abstract [llustration

Deviations from
"the Corporate
Governance Best
Practice Principles'
and Reasons

1

Does the Company establish
and disclose the Corporate
Governance Best-Practice
Principles based on
"Corporate Governance
Best-Practice Principles for
TWSE/TPEx Listed
Companies"?

The Company has established a Code of Corporate Governance Practices, which is
disclosed on the Market Observation Post System and the Company's website.

None.

)

(1

Shareholding structure &
shareholders' rights

Has the Company
established internal
operating procedures to deal
with shareholders'
suggestions, doubts,
disputes and litigations, and
implement based on the
procedures?

Does the Company possess
the list of its major
shareholders as well as the
ultimate owners of those
shares?

(111) Has the Company

()  The Code of Corporate Governance Practices has set forth the relevant contents
and is handled by the Company's spokesperson and acting spokesperson.

(1)  The list of insiders' shareholdings is kept through a pre-post reporting system.

(I11) The Company's internal control system includes the "Supervision of]

None.
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Evaluation Item

Implementation Status

Deviations from
"the Corporate
Governance Best

Yes | No Abstract Illustration . C
Practice Principles
and Reasons
established and Subsidiaries" and the "Written System for the Management of Related Party
implemented risk Transactions", and has clearly delineated and operated the authority and
management and firewall responsibility for the management of personnel and property of each company.
mechanisms with its
affiliates?
(IV) Has the Company 4 (IV) The Company has established the "Procedures for Handling Material Internal
established internal rules Information and Prevention of Insider Trading Management" and the "Ethical
against insiders trading with Corporate Management Best Practice Principles" to prevent improper
undisclosed information? information disclosure and ensure the consistency and accuracy of information
released externally. It clearly stipulates that insiders are prohibited from using
undisclosed information for insider trading. (For detailed content of the
aforementioned procedures, please refer to the corporate governance section on
the Company's website.)
I1l.  Composition and None.
responsibilities of the Board
of Directors
() Whether the Board of 4 (I) In accordance with Article 20 of the Corporate Governance Best Practice

Directors has formulated a
diversity policy, specific
management objectives and
implemented them?

Principles, to realize the ideal of corporate governance, the members of the
Board shall possess the following abilities:

The ability to make judgements about operations.

Accounting and financial analysis ability.

Business management ability.

Crisis management ability.

Knowledge of industry.

agrwnE
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Evaluation Item

Implementation Status

Deviations from
"the Corporate
Governance Best

Yes | No Abstract Illustration Practice Principles”
and Reasons
6. International market perspective.
7. Leadership ability.
8. Decision-making ability.
The current directors of the Company consist of 10 directors, including 4
independent directors, 2 female directors, and 5 directors with employee titles,
accounting for 40%, 20%, and 50% of the total directors, respectively.
The specific management objectives and achievement of the Board's
composition diversity policy are as follows:
Diversity management goal Progress
The term of office for independent directors may not| Completed
exceed three terms
Adequate diversity of professional knowledge and skills Completed
and professional background
Add a new female director Completed
For details of the implementation of its director’s diversity policy, please refer
to Page 12 Board diversity and independence.

(1) Has the Company v (1) The Company has established a Remuneration Committee in accordance with
voluntarily established other the law and an Audit Committee on June 12, 2018. In the future, different
functional committees in functional committees will be established in accordance with the overall
addition to the development to meet the actual needs.

Remuneration Committee
and the Audit Committee?
(111) Does the Company establish | v (1) The Company's Board of Directors resolved on March 20, 2020 to establish the

a standard to measure the

"Board of Directors' Performance Evaluation Method", the scope of which is to
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Evaluation Item

Implementation Status

Yes

No

Abstract [llustration

Deviations from
"the Corporate
Governance Best
Practice Principles"
and Reasons

performance of the Board,
and implement it annually?

evaluate the performance of the Board of Directors and the functional
committees established by the Company.

The performance evaluation may be conducted by the Board of Directors
through internal self-evaluation, self-evaluation by Board members and
performance evaluation by an external independent organization or a team of]
experts and scholars.

1. Performance self-evaluation results and improvement actions of the Board

of Directors and functional committees:

(1) Evaluation period: January 1, 2024 - December 31, 2024

(2) Performance self-evaluation result of board members: 4.80 points/5
points, the performance of directors is in line with expectations.

(3) Self-evaluation of the operational performance of the Board of]
Directors and functional committees: 4.70-4.76 points/5 points, the
overall performance of the Board of Directors, the Remuneration
Committee and the Audit Committee are all in line with expectations.

(4) The performance evaluation results of the Board of Directors,
Remuneration Committee and Audit Committee have been reported to
the Board of Directors on February 25, 2025. Please refer to pages
27-31 for all evaluations.

2. Outsourced board performance evaluation:

The Company entrusts Taiwan Institute of Ethical Business (TIEB) to

conduct the external board performance evaluations in 2022. The

association and the executive committee have no business relationship with
the Company and are independent and provided an evaluation report on

January 6, 2023. The Company has submitted the evaluation results of the

report and the expected measures to be taken to the Board of Directors on
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Evaluation Item

Implementation Status

Yes

No

Abstract [llustration

Deviations from
"the Corporate
Governance Best
Practice Principles"
and Reasons

(IV) Does the Company regularly

evaluate the independence
of CPAs?

March 15, 2023.
The above evaluation results will be used as a reference for individual
directors’ remuneration and nomination for re-election..

(IV) The company evaluates the independence and suitability of the CPAs appointed
every year and the results have been submitted to the audit committee and the
Board of Directors for approval on February 25, 2025.

The audit quality index (AQI) information provided by the Company's
independence evaluation project and the certified accounting firm is included in
the consideration of the appointment (new appointment) of the 2025 certified
accountant. For related information, please refer to the explanation on page 51
(Note 1).

After the evaluation, CPA Lin, Yi-Fan and Liao, Fu-Ming of PwC Taiwan both
meet the criteria of independence and competency and are qualified to serve as
the Company's CPAs.

Has the TWSE/TPEXx listed
company set up a dedication
(or concurrent) corporate
governance unit or
appointed personnel
responsible for corporate
governance related matters
(including but not limited to
providing the directors and
supervisors with required

In order to implement corporate governance and enable the Board of Directors to
perform its due functions to protect the rights and interests of investors, the Board of
Directors resolved on March 22, 2021 to appoint a Head of Corporate Governance,
and the Stock Affairs Unit is responsible for reporting directly to this position.
Additionally, on July 30, 2024, the Company approved a change in the Head of
Corporate Governance through the Board of Directors, appointing Senior Director of
Finance, Chen, Jian-Chi, as the Company's Head of Corporate Governance.

The primary responsibility of the Head of Corporate Governance is to provide the
directors with the information necessary to carry out their business and to assist them
in complying with the latest regulatory developments relating to operations. In

None.
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Evaluation Item

Implementation Status

Yes

No

Abstract [llustration

Deviations from
"the Corporate
Governance Best
Practice Principles"
and Reasons

information to carry out
their business, handling
corporate registration and
change of corporate
registration related matters
and taking the minutes of
meetings) ?

addition to complying with the provisions of the Act, the stock unit shall conduct the
meetings of the board of directors and shareholders, prepare the minutes of the board
of directors' and shareholders’ meetings in accordance with the law, and follow the
following principles.

The Company discloses material information in a timely manner to protect
investors' trading information.

To maintain communication and exchange between the Board of Directors and
the management team.

To enhance the efficiency of the Board's operations, an internal performance
evaluation of the Board's overall operations for the previous year is conducted
annually and the results are presented to the Board.

From time to time, we will provide information about the director's further
education and complete the reporting of the required hours.

We review the achievement of corporate governance evaluation indicators on an
annual basis and provide improvement plans and countermeasures for the
indicators that are not scored.

To handle other matters stipulated in the company's articles of association or
contract, etc.
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Evaluation Item

Implementation Status

Deviations from
"the Corporate
Governance Best

Yes | No Abstract Illustration . C
Practice Principles
and Reasons
The status of the corporate governance supervisors attending the continued
education courses during the year 2024:
Course Dates Organizer Course Hours
2004/08/27 N Practical Tr.aining Cours.e for Directors
| Securities and Futures and Supervisors (Including 12
2004/08/28 Institute Independent Directors) and Corporate
Governance Officers
Accounting Research and 2024 ESG Summit: The
2024/09/18 Hning . Comprehensive Sustainable Future of 6
Development Foundation
Net Zero
2024WIN Forum "Symposium on
2024/10/08 |Taiwan Stock Exchange Digital Finance and Sustainable 3
Finance Concerto Amid the Al Boom"
Has the Company v The Company has an investor area on the Company's website which regularly|None.

established communication
channels and dedicated
sections for stakeholder
(including but not limited to
the shareholders, employees,
clients and suppliers) on its
website to respond to
important issues of
corporate social
responsibility concerns?

publishes business and financial information and has a stakeholder area
(https://www.zenitron.com.tw/tw/investor-relations/stakeholder) to explain issues of]
concern to stakeholders and contact information for various communication channels.
Issues of concern to stakeholders will be properly handled with smoother
communication channels.

The communication status between the Company and various stakeholders and the
handling of their issues of concern are reported to the Board of Directors annually. In
2024, the status of communication between the Company and various stakeholders
has been submitted to the Company's Board of Directors report on November 11,

2024.
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Evaluation Item

Implementation Status

Deviations from
"the Corporate
Governance Best

Yes | No Abstract Illustration . C
Practice Principles
and Reasons
VI. Has the Company appointed | v/ The Company has appointed Taishin Securities Stock Agent Department as its stock|{None.
a professional shareholder agent to assist in the shareholders' meeting.
service agency to deal with
shareholder affairs?
VII. Disclosure of information None.
()  Does the Company have a v ()  The Company maintains a corporate website (http:/www.zenitron.com.tw/),
corporate website to which discloses financial operations and corporate governance information and
disclose both financial is updated from time to time for investors' review.
standings and the status of
corporate governance?
(1) Does the Company have v (1) The Company has a spokesperson and an acting spokesperson. In addition to
other information disclosure the Chinese version, the website is also available in English and Simplified
channels (e.g. building an Chinese. Important information about the corporate presentation, if any, is also
English website, appointing available on the Company's website and on the Market Observation Post
designated people to handle System.
information on collection
and disclosure, creating a
spokesperson system,
webcasting investor
conferences)?
(1) Did the Company announce v |(I1) The Company's financial reports and operations for each month were

and declare the annual
financial statement within
two months at the end of the
accounting year and

announced and reported within the statutory deadlines.
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Evaluation Item

Implementation Status

Deviations from
"the Corporate
Governance Best

Yes | No Abstract Illustration . C
Practice Principles
and Reasons
announce and declare the
Q1, Q2 and Q3 financial
statement and monthly
operational status prior to
the deadline in the
regulation?
VIII. Is there any other important | v* (I) Employee benefits: We have established various employee welfare measures, |None.
information to facilitate a training and retirement systems to protect the rights and interests of employees
better understanding of the and have established employee handbooks for daily management in accordance
Company's corporate with the law.
governance practices (e.g. (1)  Employee Care: The Company establishes direct communication and care with
including but not limited to employees through labor-management meetings and the operation of the
employee rights, employee Employee Welfare Committee.
wellness, investor relations, (1) Investor Relations: The Company has a spokesperson and a proxy spokesperson
supplier relations, rights of to provide a bridge between the Company and its investors. The Company has
stakeholders, directors' and also set up investor contact information and information notification services on
supervisors' training records, the Company's website, and provides appropriate and reasonable answers to
the implementation of risk incoming inquiries to maintain communication with the investing public.
management policies and (IV) Supplier relations: The Company maintains smooth communication channels
risk evaluation measures, with its suppliers and upholds the principle of honesty and trust in its dealings
the implementation of with them.
customer relations policies, (V) Stakeholders' rights: The Company is committed to technological innovation

and purchasing insurance
for directors and
supervisors) ?

and improved services to customers, creating a working environment for
employees to grow, seeking a stable return on investment for shareholders
through revenue and profit growth, and pursuing the maximum value for
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Evaluation Item

Implementation Status

Yes

No

Abstract [llustration

Deviations from
"the Corporate
Governance Best
Practice Principles"
and Reasons

(V)

shareholders, employees and society as a whole. To maintain a smooth
communication channel and respect and protect legitimate rights and interests
for stakeholders, the Company has set up a stakeholder area on the website,
where they can communicate and make suggestions with the Company to
safeguard their legitimate rights and interests. And the Company shall
appropriately respond to important corporate social responsibility issues of]
concern to stakeholders.

Directors (including independent directors): All directors (including
independent directors) of the Company have a background in finance, business,
accounting, information, etc., and their education has been entered into the
Market Observation Post System in accordance with the regulations. The
accountants and legal advisors appointed by the Company also provide
appropriate legal advice to help enhance their legal literacy and avoid the
possibility of violating the law.

Directors (including independent directors) who wish to pursue further

education: In accordance with the provisions of the "Important Points for
Further Education for Directors and Supervisors of Listed Companies".

Date Course Dates
Title Name . Organizer Course Hours
Appointed |  Start End
. . The role and
Representative | Wang, Taiwan Corporate .
. . . responsibilities of the
ofajuristic |Jiunn-Chi|2024/06/12 |2024/07/30 |2024/07/30 |Governance . . 3.0
o Board of Directors in
person h Association
ESG governance
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Evaluation Item

Implementation Status

Yes

No

Abstract [llustration

Deviations from
"the Corporate
Governance Best
Practice Principles"
and Reasons

Taiwan Corporate

International Corporate

Governance Summit -

2024/10/16 |12024/10/16 |Governance Focusing on Core 3.0
Association Principles to Leverage
Talent Advantage
. Trends and Company's
Taiwan Corporate . .
Risk Management in
2024/11/11 |2024/11/11 |Governance . 3.0
o Digital Technology and
Association . .
Artificial Intelligence
. The role and
Taiwan Corporate o
responsibilities of the
2024/07/30 |2024/07/30|Governance . . 3.0
L Board of Directors in
Association
) . Chen, ESG governance
Vice Chairman . . 12024/06/12
Hsin-Yi . Trends and Company's
Taiwan Corporate . .
Risk Management in
2024/11/11 |2024/11/11 |Governance . 3.0
L. Digital Technology and
Association . .
Artificial Intelligence
. The role and
Taiwan Corporate o
responsibilities of the
2024/07/30|2024/07/30|Governance . . 3.0
o Board of Directors in
Association
) Chou, ESG governance
Director . 12024/06/12
Yeou-Yih ) Trends and Company's
Taiwan Corporate . .
Risk Management in
2024/11/11 [2024/11/11 |Governance . 3.0
L. Digital Technology and
Association . .
Artificial Intelligence
. . The role and
Representative | Chou, Taiwan Corporate o
o responsibilities of the
of a juristic Chun- |2024/06/12|2024/07/30 {2024/07/30|Governance . . 3.0
o Board of Directors in
person Kuang Association

ESG governance
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Abstract [llustration

Deviations from
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Governance Best
Practice Principles"
and Reasons

. Trends and Company's
Taiwan Corporate . .
Risk Management in
2024/11/11 |2024/11/11 |Governance . 3.0
. Digital Technology and
Association . .
Artificial Intelligence
. The role and
Taiwan Corporate o
responsibilities of the
2024/07/30 {2024/07/30|Governance . . 3.0
L Board of Directors in
Representative | Chou, Association
S ESG governance
of a juristic Chun- |2024/06/12
. . Trends and Company's
person Hsien Taiwan Corporate . .
Risk Management in
2024/11/11 |2024/11/11 |Governance . 3.0
o Digital Technology and
Association . .
Artificial Intelligence
. The role and
Taiwan Corporate o
responsibilities of the
2024/07/30 {2024/07/30 |Governance . . 3.0
o Board of Directors in
Association
. Fang, Yi- ESG governance
Director ) 2024/06/12
Hsiung . Trends and Company's
Taiwan Corporate . .
Risk Management in
2024/11/11 |2024/11/11 |Governance . 3.0
. Digital Technology and
Association . .
Artificial Intelligence
. The role and
Taiwan Corporate o
responsibilities of the
2024/07/30 {2024/07/30|Governance . . 3.0
o Board of Directors in
Association
Independent | Hsu, ESG governance
. . 2024/06/12
Director Jui-Mao . Trends and Company's
Taiwan Corporate . .
Risk Management in
2024/11/11 |2024/11/11 |Governance . 3.0
L. Digital Technology and
Association . .
Artificial Intelligence
. The role and
. Taiwan Corporate o
Independent Liao, responsibilities of the
. 2024/06/1212024/07/30 {2024/07/30|Governance . . 3.0
Director Fu-Long o Board of Directors in
Association
ESG governance
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Taiwan Corporate

Trends and Company's
Risk Management in

2024/11/11 |2024/11/11 |Governance . 3.0
. Digital Technology and
Association . .
Artificial Intelligence
. The role and
Taiwan Corporate S
responsibilities of the
2024/07/30 |2024/07/30 |Governance . . 3.0
o Board of Directors in
Association
ESG governance
The application of
Taiwan Corporate |modern corporate Risk
Independent Yeh,
. . 2024/06/12|2024/08/02 |2024/08/02 |Governance Management Strategy 3.0
Director Fu-Ling L .
Association in corporate
governance.
. Trends and Company's
Taiwan Corporate . .
Risk Management in
2024/11/11 |2024/11/11 |Governance . 3.0
L. Digital Technology and
Association . .
Artificial Intelligence
2024 Cathay
Taiwan Stock Sustainable Finance
2024/07/03 {2024/07/03 . 3.0
Exchange and Climate Change
Summit
. The role and
) ) Taiwan Corporate el
Independent | Li, Wei- responsibilities of the
. . 2024/06/1212024/07/30 {2024/07/30|Governance . . 3.0
Director Chien o Board of Directors in
Association
ESG governance
. Trends and Company's
Taiwan Corporate . .
Risk Management in
2024/11/11 |2024/11/11 |Governance 3.0

Association

Digital Technology and
Artificial Intelligence
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(VI

(VIII)

(1X)

(X)

(X1)

Implementation of risk management policies and risk measurement standards:

The President acts as the convener to coordinate and direct the promotion and

operation of the risk management plan, and the management personnel of the

functional units under the president jointly participate in the implementation.

Please refer to the "Analysis and Assessment on Risk Matters" (pages

144-145) in this annual report for the relevant implementation.

Implementation of customer policies: The Company has established systems

for employees to follow in accordance with relevant laws and regulations in its

daily operations, and has a legal unit to assist in handling business or customer
rights and interests complaints, and an audit unit to check and disclose them in
accordance with procedures.

The Company purchases liability insurance for all directors and managers:

During their term of office, the directors and managers of the Company have

authorized the Board of Directors to purchase liability insurance for the scope

of their business to the extent that they are legally liable.

The Company has established internal procedures for handling material

information and keeps the latest information on the Company's website for

stakeholders to understand the operation of corporate governance.

Succession planning for the Company's board of directors and middle and

senior management:

1. The Company adopts a candidate nomination system for the election of]
directors, and the shareholders elect the directors from the list of director
candidates. Currently, the directors are nominated by major shareholders
and elected by the shareholders' meeting. Each director is equipped with

professional competencies in management, industry knowledge and
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international perspective. During their term of office, annual refresher
courses at least 6 hours are arranged to assist directors in acquiring the
necessary professional knowledge to perform their duties.

2. In order to meet the needs of sustainable management and to ensure the
smooth succession of middle and senior management talents, our company
has divided the selected training model into four modules: management
ability, professional ability, personal development and job rotation, which
include human resources, financial risk, overseas dispatch, EMBA and
language learning. The achievement of the annual work objectives of the
foster care candidates will be included in the regular work appraisal in
accordance with the "Appraisal Regulations" and the regular work
appraisal will be used as the basis for assessing the year-end performance.

According to the latest result of the Corporate Governance Evaluation System by the Corporate Governance Center of TWSE, explain the
amendments or propose the priority measurements to the unimproved items.

The results of the "Corporate Governance Review" for the year 2024 were 36%-50%. For the following items not scored items, the description is
as follows.

Prioritized items for improvement as noticed from the 8th Corporate Governance Evaluation Indicators

No. Indicators Matters and measures prioritized for improvement
Has the company been invited (on its own) to hold at least two corporate To provide the corporation with a clearer understanding
320 meetings with a full video/audio record link and an interval of at least three of the company's current operations and future
months between the first and last corporate meetings of the year under review? |development strategies, we intend to hold two corporate
meetings in 2025.
47 Does the Company upload its English version of the sustainability report on  |To facilitate international investors in better

the Market Observation Post System and the Company's website? understanding the company's sustainability development
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strategies and outcomes, we intend to issue an English
version of the sustainability report in 2025.

Note 1:
Independence criteria of accountants

Independence Yes No

Does the accountant not serve as a director or independent director of the Company or its affiliates?

Is the accountant not a shareholder of the Company or a related company?

Is the accountant not on the payroll of the Company or a related company?

Has the accountant not provided audit services to the Company for more than seven consecutive years?

Does the accountant confirm that his or her joint accounting firm has complied with the relevant independence standards?

ok wiNIE
AN AN EANEEN AN

Has the CPA's co-practicing accountant not held any position as a director or manager of the Company or had any significant influence
on the audit within one year after he/she left the office of the CPA's co-practicing accountant?

7. Whether the non-audit service fees and services provided by the CPA firm during the financial reporting period did not violate the
relevant independence standards.

\
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4. If the Company has a compensation committee, it shall disclose its composition and
operations:

(1) The Company currently has a compensation committee in accordance with the
"Corporate Governance Best Practice Principles for TWSE/TPEx Listed
Companies".

(2) Four members of the Committee shall serve as members of the sixth term, with
the term from June 12, 2024 to June 11, 2027.

The list/resume is as follows:

(3) The duties of the Committee are to establish and regularly review policies,
systems, standards and structures for the evaluation of the performance and
compensation of directors and managers, and to regularly evaluate and set the
compensation of directors and managers. The proposal will be submitted to the
Board of Directors for discussion.

A. Information on Members of Compensation Committee

Number of Other
Criteria Public Companies in
Which the Individual
Independence is Concurrently
Serving as an
Remuneration
Committee Member

Professional Qualification and

Identity .
Work Experience (Note 1)

Name

Have at least five years of
experience in business and
Independent Li, Wei-Chien |corporate requirements and serve

Director (Convener) |as the convener of the
Remuneration Committee of the
Company

(Note 2) 1

At least five years of working
experience in banking, securities,
finance and risk management, and
experience as a member of the
remuneration committee of other
listed companies

Independent

Director Hsu, Jui-Mao

(Note 2) 0

At least five years of working
experience in banking, insurance,
finance and risk management, and
experience as a member of the
remuneration committee of other
listed companies

Independent

Director Liao, Fu-Long

(Note 2) 1

At least five years of working
experience in banking, insurance,
finance and risk management, and
experience as a member of the
remuneration committee of other
listed companies

Independent

Director Yeh, Fu-Ling

(Note 2) 1

Notel: Please refer to pages 6-8 Information on directors (including independent directors) for related content.

Note2: Each member shall meet the following conditions for the two years prior to election and during the term of
office.
(1) Not an employee of the Company or any of its affiliates.
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)

©)

(4)
()

(6)

(")

(8)

)

Not a Director or Supervisor of the Company or its affiliates, (however, this does not apply, in case where
the person is concurrently working as an Independent Director of the Company or its parent company,
subsidiary or subsidiary of the same parent company established according to this Act or local country
ordinances) .

Not a natural-person shareholder who holds shares, together with those held by the person's spouse, minor
children, or held by the person under others' names, in an aggregate amount of 1% or more of the total
number of outstanding shares of the Company, or ranking in the top 10 in holdings.

Not a spouse, second-degree relative or third-degree relative of the managers in or persons in (2) or (3) .
Not a director, supervisor, or employees of a corporate shareholder that directly holds five percent or more
of the total number of outstanding shares of the Company or that holds shares ranking in the top five in
holdings or is the representative being assigned as the director or supervisor of the Company by in
accordance with Article 27, Paragraph 1 or 2 of the Company Act, (However, this does not apply, in case
where the person is concurrently working as an Independent Director of the Company or its parent company,
subsidiary or subsidiary of the same parent company established according to this Act or local country
ordinances) .

Not a director, supervisor or employee of other company which has over half of the number of directors'
seats or shares with voting rights of the Company and is controlled by the same person (however, this does
not apply, in case where the person is concurrently working as an Independent Director of the Company or
its parent company, subsidiary or subsidiary of the same parent company established according to this Act
or local country ordinances) .

Not a director, supervisor or employee of other companies or institution which concurrently works as or in a
spouse relationship to the chairman, president or personnel of relative duties of the Company (however, this
does not apply, in case where the person is concurrently working as an Independent Director of the
Company or its parent company, subsidiary or subsidiary of the same parent company established according
to this Act or local country ordinances).

Not a director, supervisor, manager or a shareholder holding five percent or more of the shares of a
company or institution that has a business or financial relationship with the Company, (however, this does
not apply, in case where the specific company or institution holds over 20% but less than 50% of the total
number of issued shares of the Company and the person is concurrently working as an Independent Director
of the Company or its parent company, subsidiary or subsidiary of the same parent company established
according to this Act or local country ordinances).

Not a professional who provides auditing, nor a professional who provides commercial legal, financial,
accounting, or consulting services to the Company or its affiliates with the cumulated remuneration within
the last two years less than NT$500,000, nor is an owner, partner, director, supervisor, or manager, or the
spouse of any of the above, of a sole proprietorship, partnership, company, or organization that provides
such service to the Company or its affiliates, however, this does not apply for members of compensation
committee, public acquisition audit committee or special committee for merger who exercise power in
accordance with relevant laws and regulations in Securities and Exchange Act or Business Mergers and

Acquisitions Act.
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B. Information on the Implementation Status of the Remuneration Committee

a. There are 4 members in the Remuneration Committee.
b. Terms of Office of the current members: from June 12, 2024 to June
11, 2027. A total of 2 Remuneration Committee meetings (A) were
held in the recent period (2024). The qualification and attendance
record of the Remuneration Committee members was as follows:
Attendance Attendance Attendance rate
Title Name in person bV DIOX (%) (B/A) Remarks
(B) y proxy (Note)
Convener Liu, Chun 1 0 100 Resigned on 2024.06.12
Li,
Convener Wei-Chien 1 0 100 Elected on 2024.06.12
Independent | Hsu,
Director Jui-Mao 2 0 100
Independent | Liao,
Director Fu-Long 2 0 100
Independent | Yeh, 1 0 100 Elected on 2024.06.12
Director Fu-Ling

Other mentionable items:

l. If the Board does not adopt or amend the recommendations of the Remuneration Committee:

None

II.  Resolutions of the remuneration committee objected to by members or subject to a qualified
opinion and recorded or declared in writing, the date of the meeting, session, content of the
motion, all members' opinions and the response to members' opinion should be specified: In
the most recent year, no member of the Remuneration Committee had any objection or
reservation to the resolution of the Remuneration Committee: None.

I11.  Duties of Compensation Committee:

1)

The Compensation Committee of the Company regularly reviews the policies, systems,

standards and structures of performance and compensation of the Company's directors
and managers on an annual basis.

)
©)

Periodically review the Company's compensation practices and propose amendments.
Periodically evaluate the compensation of directors and managers of the Company.

IV. The reasons for the discussion of the Compensation Committee, the results of the resolution
and the Company's handling of the opinions of the members

Meeting Date (Period)

Content of the proposal and
follow-up handling

Resolutions

The Company's response
to the Compensation
Committee's opinions

March 08, 2024
(5th Committee 6th

'

2023 Employees' and Directors
Compensation Distribution

All Compensation
Members agreed to

Submitted to the board of
directors and approved by

eetin approve all directors’ present
Meeting pp 11 di p
July 30, ?024 Review of the Company's 2024 All Compensation S}meltted to the board of
(6th Committee 1st manacerial salary inerease Members agreed to |directors and approved by
Meeting) 8 Y approve all directors’ present

February 25, 2025
(6th Committee 2nd
Meeting)

'

2024 Employees' and Directors
Compensation Distribution

All Compensation
Members agreed to
approve

Submitted to the board of
directors and approved by
all directors’ present
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Note:

)

(2)
()

The Board of Directors of the Company appointed Li, Wei-Chien, Hsu, Jui-Mao, Liao,
Fu-Long, and Yeh, Fu-Ling as members of the 6th Remuneration Committee, with Li,
Wei-Chien as the convener on June 12, 2024.

The actual attendance rate (%) is calculated based on the number of meetings of the
Compensation Committee and their actual attendance during their employment.

If there is a re-election of the Compensation Committee before the end of the year,
both the new and old members of the Compensation Committee should be listed and
indicated in the Remarks column. The actual attendance rate (%) is calculated based on
the number of meetings of the Compensation Committee and their actual attendance
during their employment.
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The Implementation of Sustainable Development and deviations from "the Sustainable Development Practice Principles” and Reasons.

Evaluation Item

Implementation Status

Yes

No

Abstract [llustration

Deviations from
"the Sustainable
Development
Practice Principles"
and Reasons

Has the company established a
governance structure to promote
sustainable development and set up a
special (concurrent) unit to promote
sustainable development, which is
authorized by the board of directors to be
handled by senior management, and is
supervised by the board of directors?

To implement the vision of sustainable development, the Company takes
the business philosophy as the core and integrates the United Nations
Sustainable Development Goals (SDGs) into the Company's culture and
operating activities. In November 2023, it established the "Sustainability
Committee" in accordance with the Company's "Sustainable
Development Code of Practice", with the Chairman serving as the chair
committee member. Working groups have been set up with five major
aspects: environmental sustainability, talent sustainability and social
welfare, supply chain sustainability, corporate governance, and
information security. The participating departments are highly related to
their established businesses.

The participating departments are highly related to its established
business. As a cross-department cooperation platform to promote
sustainable development within the company, the Sustainability
Committee is composed of senior executives from across fields and
professions as members. It leads the above-mentioned working groups to
actively strengthen communication with stakeholders and master key
issues to develop responding strategy and work guidelines, plan the task
goals of each group and review the implementation to ensure that the
promotion strategy is fully integrated with the Company's daily
operating activities.

Governance structure chart for sustainable development:

None.
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1

Board of Directors

Sustainable Development Committee

|
| |

Talent
Environmental Sustainability Supply Chain Corporate Information
Sustainability and Social Sustainability Governance Security
Task Force Welfare Task Task Force Committee Team
Force
Management, Human Planning, Finance,
application resources, Operations, accounting, . .
. . . . information
engineering, welfare Business, auditing,
logistics committee Products legal affairs

The "Sustainable Development Committee" reports to the Board off
Directors at least once a year on the execution results and future work
plans. The Board of Directors evaluates and reviews the information
provided, allowing it to fully supervise and manage the operations
related to the enterprise's sustainability issues and, when necessary, urge
the management team to adjust.

Supervision of the Board of Directors:
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"the Sustainable
Development

The Company has conducted risk

assessment on environmental, social and
corporate governance issues related to its

operations in accordance with the

principle of materiality, and established

Yes| No Abstract Illustration . o
Practice Principles
and Reasons
B.O ard of Board of Directors
Directors Report content -
Supervision status
Date
2024.03.08 Greenhouse Gas Inventory Progress Full discussion
Report. acknowledged.
2024.04.29 Greenhouse Gas Inventory Progress Full discussion
Report. acknowledged.
Full di i
Greenhouse Gas Inventory Progress ull discussion
acknowledged.
Report. Item 2 was
2024.07.30 Sustainability Report - Report on the .
. . approved with no
Sustainable Development Action Plans .
. . objections by all
of Listed Companies. .
directors present.
Greenhouse Gas Inventory Progress
Report.
The 2024 intellectual property
management and implementation report.
The 2024 Information Security
20041111 Management and Implementation Full discussion
Report. acknowledged.
The 2024 Stakeholder Communication
Report.
The 2024 Integrity Management and
Sustainable Development
Implementation Report.
v

This disclosed information covers the sustainable development
performance of the Company's main operating locations in 2024.

The risk assessment boundary is mainly our Company and includes

operating locations across Taiwan.

None.
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1

relevant risk management policies or
strategies?

To implement the Company's risk management mechanism and
strengthen corporate governance to ensure the Company's sound
operations and achieve the goal of sustainable operations, the Company
formulated the "Risk Management Policies and Procedures" as the
highest guiding principle for the risk management of each unit. The
President serves as the Convener to coordinate and direct the promotion
and operation of the risk management plan, with managers from various
functional units participating in the execution.

The president serves as the convener and coordinates the promotion and
operation of the risk management plan, and the managers of each
functional unit under it jointly participate in the promotion and
implementation. The Company established appropriate evaluation
methods and management basis through each functional unit to monitor
the risks of its business. When the exposure exceeds its limit, relevant
response policies are formulated and reported to the president. Risk
management policies and procedures are regularly reviewed, and the
relevant implementation results were reported to the Board of Directors.
The 2024 annual risk management operation performance was reported
to the Board of Directors on November 11, 2024. The relevant risk items
and corresponding management strategies are detailed in the table
below:

Risk Management Policy or Responsible

Risk Item
Strategy Department
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Climate change response
and energy and
greenhouse gas

management

The Sustainability Committee
regularly convene relevant units
to hold meetings to take
inventory, confirm
climate-related risks and
operational impacts. It conducts
cross-field knowledge
exchanges, and discuss
appropriate and feasible response
strategies for each department,
S0 as to try to appropriately
reduce and transfer the level of
risk impacts.

When purchasing equipment,
give priority to products with
energy-saving labels to achieve
energy-saving purposes when
using equipment.

Set specific goals for carbon
reduction, water conservation
and waste reduction, and
implement the expectation of
maximizing resource efficiency
in daily operations to extend the
resource life cycle and mitigate
the impact of climate change.

Sustainability
Committee,
Human
Resource and
Administration
Headquarters

Exchange rate and
interest rate issues

Regularly evaluate bank
borrowing rates and contact
banks closely to obtain more
favorable loan rates.

Finance and
Accounting
Headquarters
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Use different interest rates in
different currencies, and
appropriately get loans with the
currencies with lower interest
rates.

Keep abreast of exchange rate
trends, and switch from U.S.
dollar borrowings to Taiwan
dollar borrowings in an
appropriate amount to balance
net foreign currency exposure.

Inventory management

Carefully place material orders
based on customer needs and
market supply and demand
conditions.

Regularly and irregularly inspect

and confirm the status of slow/
idled material consumptions in
each product line, propose
improvement methods, and
actively communicate with the
suppliers for possible
replacement or return.

All business
units

Information security

Comprehensively improve
information security protection
capabilities, enhance employee
security awareness through
continuous training, and
internalize it in all operations.
Improve information security

Information
Management
Center
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protection through various
aspects of management for the
following main aspects:
computer equipment security
management, data security
management, virus protection
and management, email security
management, network security
management, etc.

Social economy and
legal compliance

To protect the rights and interests
of shareholders and stakeholders,
implement the corporate
governance blueprint and
improve corporate governance, a
Board of Directors, a
Remuneration Committee, an
Audit Committee, a corporate
governance officer, a corporate
integrity management unit, and a
Sustainability Committee have
been established.

Actively promote corporate
governance, electronic voting
and case-by-case voting systems
for shareholders' meetings,
improve the transparency of
company information disclosure,
and formulate important
regulations such as corporate
governance practices codes,

Finance and
Accounting
Headquarters
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integrity management codes, and
ethical codes of conduct for
listed companies.

¢ Commit to improving projects
that have not yet scored in
corporate governance
assessments.

)

Environment issues

Has the Company established an
appropriate environmental management
system according to its industrial
characteristics?

The Company is committed to the goal of environmental sustainability
by complying with environmental laws and regulations and the relevant
international standards.

0

The Company is a professional semiconductor distributor with no
manufacturing and production activities, and 1is not an
energy-intensive and major energy-consuming industry, so there is
no concern that the production process will pollute the
environment. In recent years, due to energy shortage, man-made
damage to the ecological environment and global warming, the

Company has been promoting relevant energy-saving and

carbon-reduction measures and targets in response to the impact of]

such environmental changes as follows:

1. Program Objective: To effectively achieve negative growth
targets for electricity, water, oil and paper consumption; to
regularly promote the importance of energy saving and carbon
reduction to employees and to implement them in daily life.

2. Specific measures:

(1) Electricity saving:

None.

-63 -




Evaluation Item

Implementation Status

Yes

No

Abstract [llustration

Deviations from
"the Sustainable
Development
Practice Principles"
and Reasons

*

*

When purchasing equipment, give priority to
equipment (products) with energy-saving labels, to
achieve energy-saving purposes when using the
equipment.

The room temperature in the office area is controlled
at 26 °C to reduce the load on the air-conditioning
servers and reduce the consumption of electricity.
Every evening at 18:30, the management department
uniformly turns off all air conditioning and lights in
unoccupied areas.

The Taipei head office building has replaced all office
lighting fixtures on each floor with LED lights.
Encourage colleagues to take the stairs more often and
use the elevator less.

(2) Paper saving:

*

*

*

*

Promote the electronicization of document forms and
processes to reduce the use of paper.

Promotes duplex printing and reuse of the back side of
the paper.

Waste paper is handed over to environmental
recycling companies for reuse.

In response to paperless invoices, electronic invoices
were issued.

(3) Water conservation and other:

*

Promote the use of self-contained tableware to
colleagues and reduce the use of disposable cutlery.
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1

(1)

The Company has committed to
improving the efficiency of the various
resources and using recycled materials
which have a low impact on the
environment?

(I) The Company's strategies to enhance various resources are as

¢ Install water-saving devices in the pantry and
mopping room faucets to reduce water output and
avoid wasting water resources.

¢ Promote and implement waste separation and
recycling of recyclable resources to colleagues.

¢ Increase video conferencing software and encourage
employees to hold more meetings with customers or
suppliers via video conferencing to improve efficiency
and reduce the occurrence of external business
meetings and trips, thereby reducing the use of
transportation and achieving the purpose of reducing
greenhouse gas emissions.

¢ Packaging eliminates the requirement to manually fill
in paper documents and implements a comprehensive
online process, which is both efficient and
paper-saving.

follows:

1.

Promote waste classification and recycling of usable
resources, and entrust professional waste processing agencies
to recycle waste to ensure that waste is processed legally and
properly.

The pallets are self-purchased and used multiple times, and the
Company also recycles and reuses appropriate pallets from
suppliers. No single-use pallets are purchased.
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3. Use original cartons from suppliers for shipment. Unless there
are factors such as sub-packaging or damage to the outer
carton, the Company will use self-purchased cartons of
appropriate size to reduce the usage of self-purchased cartons.
4. Energy conservation and carbon reduction: The Company
regularly promotes the idea of turning off the power supply
when leaving a room and replacing old equipment that has
weakened its performance. The Company also strives to
promote digital document operations and reduce paper usage
to reduce the impact on the environment.
(1) Has the Company assessed the current v (1) The Company is not a manufacturing company and is exposed to
and future potential risks and potential environmental and operational risks, such as shortage of]
opportunities to the enterprise due to resources, increased costs of raw materials, instability in the
climate change and adopted transportation process, and extreme weather conditions that
countermeasures on issues related to the threaten the lives of employees, which may have a direct impact
climate? y on the Company's operations and increase losses.

(V)

Has the Company conducted statistics on
the emission of greenhouse gas, water
consumption volume and the total waste
weight in the past two years and
developed policies for reduction on
greenhouse gas, water consumption
volume or management of other wastes?

(V)
the last two years

Total greenhouse gas emissions, water consumption and waste for

revenue in NT$ million) (Note 2)

Greenhouse Gas Emissions 2024 (Note 1) | 2023 (Note 1)
Scope 1 (tons of CO2e) 100.16 101.42
Scope 2 (tons of CO2e) 530.18 571.42

Total emissions (tons of CO2e) 630.34 672.84
Emission intention (tons of CO2e/ 0.0455 0.0468

Note 1: The information covers the Taipei head office, Hsinchu
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and Taichung branch offices.

Note 2: The denominator of the calculation is the revenue from

Zenitron's individual financial report.

Note 3: The above inventory results have not been verified by

external agencies.

Note 4: The electricity emission factor for purchased electricity
in Year 2024 is 0.474 kg CO2/kWh; the electricity

emission factor for Year 2023 is 0.494 kg CO2/kWh.

Inventory Year

Water consumption:

Total waste

(Unit: ML) (metric tons) (Note5)
2024 4.63 19.75
2023 5.07 19.56

Note 5: The company is not a manufacturer, therefore, only needs
to disclose the total amount of waste, and there is no need

to distinguish whether it is hazardous waste.

(1) Greenhouse Gas:
The calculation of the Company's greenhouse gas emissions

is mainly based on Scope 1 (mobile combustion sources and

stationary fuel combustion sources) and Scope 2 (outsourced
electricity). The company has implemented the improvement

and replacement of relevant energy-saving and
carbon-reduction equipment. In 2023, all old fluorescent
tubes in the Taipei head office were replaced with LED
energy-saving lamps and received a subsidy from the
Industrial Development Bureau of the Taipei City
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Government for the "Replacement for Energy-Saving
Equipment".

In 2024, the Company's Scope 2 emissions decreased by
approximately 7.22% compared to those in 2023, and the
total emissions (Scope 1 + Scope 2) decreased by
approximately 6.32%.

Short-term goals:

Regularly review the power contract capacity,
air-conditioning zones, and lighting circuits of each floor to
strengthen energy efficiency;

Air conditioning equipment is equipped with a forced
exhaust energy-saving system to increase cooling efficiency
and save electricity;

Thermal insulation film is applied to the glass on the exterior
walls of the office floors, and thermal insulation panels are
added to the glass on the exterior walls of the top-floor
meeting room to physically reduce indoor temperatures and
save air conditioning electricity.

Hoping to achieve the goal of reducing greenhouse gas
emissions by 3 to 5% compared with the previous year.

Mid- to long-term goals:

Replace gasoline-fueled vehicles with hybrid vehicles or
electric vehicles year by year, and install charging poles to
effectively reduce greenhouse gas emissions from fuel.

The Al smart air conditioning energy-saving system is
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1

IV. Social issues

()

(3)

introduced to increase the efficiency of the room cooling and
electricity saving.

Water consumption:

The Company's main water consumption is employees'
domestic water, which comes from the government water
supply. To ensure the reduction of water resources, the
Company has installed water-saving devices on all faucets to
avoid water waste, and regularly promotes water
conservation idea to employees. In 2024, water consumption
decreased by approximately 8.68% compared to 2023. It is
hoped that the target of continuously reducing 3 to 5% can
be achieved next year.

Waste:

The Company is a non-manufacturing company in the IC
channel industry. There is no factory production line waste.
The daily waste produced is all ordinary daily waste. The
recyclable waste is placed in recycling bins, and the janitors
will classify it and pass it to the contracted recycling
business for further processing to achieve the purpose of
reuse. Relevant electronic waste to be scrapped is handed
over to a certified resource recycling unit for processing, and
the useful resources will be recycled and reused to reduce the
impact on the overall environment.

None.
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N

Has the Company formulated relevant
management policies and procedures in
accordance with relevant laws and
regulations and international human rights
conventions?

(1)  Our Company adheres to the labor-related laws and regulations in

the locations where we operate worldwide, protects the legal rights
of our employees, and complies with the spirit and basic principles
of human rights protection enshrined in international human rights
conventions such as the United Nations Global Compact, the
United Nations Universal Declaration of Human Rights, and the
International Labor Organization Declaration on Fundamental
Principles and Rights at Work, fully realizing our responsibility to
respect and protect human rights and treating all paid employees
with dignity and respect. We will treat all employees, including
contract employees and interns, with dignity and respect.

The Company has formulated human rights policies and procedures
and disclosed them in the sustainability development area of the
website.

The human rights-related training in 2024 is as follows:

Total
Course Topics Participants | Training
Hours
Common legal knowledge and personal 64 3
information protection issues
Workplace health promotion lectures (Note 1) 42 102
Workplace safety maintenance and prevention 47 141
of illegal violations in the workplace (Note 2)
Total 153 275

Note 1: The lecture topics included common childhood illnesses and
home care, as well as reversing muscle and bone pain.
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Note 2: The lecture topic was legal knowledge that managers should
know.
(1) Has the Company established and v (1) The Company provides various welfare measures for employees in

implemented reasonable employee
welfare measures (including
remuneration, vacations and other
welfares, etc.) and reflected management
performances or outcomes on employees'
remuneration?

accordance with the Labor Standards Law and related laws and
regulations, and provides market competitive benefits to motivate
employees, in addition to regular appraisals and performance
bonuses to share the results of earnings with colleagues.

¢ The Company attaches great importance to the welfare of its

employees and the protection of their rights and interests, and
its related measures are as follows:

Employee Welfare Committee: Implement various welfare
measures, including wedding and funeral subsidies (e.g.,
wedding money, childbirth gifts, birthday gifts, funeral
sympathy, etc.) , travel subsidies, emergency relief, celebration
activities, and club activity subsidies.

Retirement system: In accordance with the law, starting from
July 1, 2005, the Company make contributions of 6% of
monthly wages to the employee's personal pension account for
new employees and employees who choose to be covered by
the Labor Pension Act (new retirement system) . For
employees who choose the old system and those who choose
the new system and still retain their seniority in the old system,
the Company still appoints professional actuaries to calculate
the reserve rate of the old system pension fund and continues to
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transfer the old system pension fund to the Bank of Taiwan's
special account.

3. Workplace Diversity and Equality:
In order to implement the concept of gender equality, we
continue to build a gender-friendly workplace, with 49.9% of
our employees being female and 34.2% of our supervisors
being female during 2024.

¢ The correlation and reasonableness of the company's operating
performance and employee compensation are explained as
follows:
In addition to the Company's Articles of Inc.orporation, the
compensation of the Company's employees is estimated based
on the profitability of the year and the performance of the
employees for the purpose of salary adjustment and

compensation.

(1) Does the Company provide a safe and (1) The Company conducts annual employee health checks, regular
healthy working environment for v workplace fire inspections, and access control with magnetic cards
employees and regularly carry out safety and electronic security to provide a safe and healthy work
and health education for employees? environment for employees, and conducts the "Labor Safety and

Health Education Series" education and training, and the specific

implementation details for 2024 are listed in the table below.

Implementation
Date

Item Remarks

Working environment fire
inspection
Building public safety 2024/10/01 Once a year

2023/04/26 | (Note 1)
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inspection
. . . .. 2024/05/13
Fire drill education training 2004/11/14 every half year
Evacuation drill 2024/12/25 Once a year
Office environment carpet 2024/06/22 | every half year
cleaning
Office environment 2024/09/07 | every half year
disinfection
Cleaning of water storage 2024/03/16
tower and water supply £023/09/07 every half year
tower
o . The filter is
Drinking water equipment
. . replaced every
cleaning and maintenance
month
Health examination for all 2024/06/01
employees -2024/08/31
2024/03/21
One-to-one consultation with 2024/06/13 Once a quarter
professional doctors 2024/09/26 q
2024/12/19

Health education

. . . Once a month (Note 2)
information promotion
Breastfeeding room 2024/09/01
certification maintenance -2024/12/31
Protective gear purchase for 2004/12/04 Purchase every 6
warehouse and laboratory months
First aid kit supplies 2024/06/30 everv half vear
management 2024/12/31 Y Y
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. 2024/04/12
AED maintenance every half year

2024/10/23

Note 1: Starting from 2024, inspections will be conducted every two
years if no deficiencies are found, so no inspection was
conducted in 2024.

Note 2: Promote different topics each month.

The Company received the "2024 Happy Enterprise Silver Award"
from 1111 Job Bank on November 11, 2024.

The Company obtained the "Healthy Workplace Certification
Qualification" certified by the National Health Service of the
Ministry of Health and Welfare on December 25, 2023.

¢ Employee occupational accident report:

Year Category Case count | Head count (%)
2024 Commuting 6 6 people (0.8%)
occupational hazards

These incidents took place while employees were commuting
to and from work. Health training and traffic safety promotions
will be carried out for employees in the future.
¢ Fire accident report:
Year | Fire evacuation drill | Fire statistics | Casualties (%)
2024 1 0 0 (0%)
There were no fire incidents and no relevant improvement
measures in 2024.
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levels of employees to enhance their professional abilities and
knowledge and skills. The orientation, scope and implementation
of the relevant training programs are as follows.

Orientation

Scope

Implementation

Course content

Newcomer
Training

New
colleagues

Jan. -Dec. 2024
1 physical session
was held
45 online sessions
were held

General Knowledge
Courses: Basic legal
knowledge, occupational
safety and health
education and training,
system operation, and
information security
courses, etc.

Courses on
General
Knowledge

All
colleagues

May. -Dec. 2024
15 physical
session was held
6 online sessions
were held

Cross-team
collaboration,
presentation creation and
delivery, Carnegie
training, accountability
execution courses, etc.

Professional
Development

All
colleagues

Apr. — Dec. 2024
15 physical
session was held
10 online sessions
were held

Courses on industrial
control and
automotive-related
product introduction,
electrical concepts,
Wi-Fi training, etc.

Yes| No Abstract Illustration . o
Practice Principles
and Reasons
(IV) Has the Company developed an effective (IV) The Company has established training programs for all levels of]
training program for employees? staff, and set up courses according to the qualifications and job
v
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international principles or guidelines for
preparing generalized report to prepare its
non-financial reports such as
sustainability reports? Has the Company
obtained confirmation or guarantee
opinions from third-party verification
agencies regarding the aforementioned
report?

Sustainability Reporting Standards (GRI Standards) of the Global
Reporting Initiative. This Report was coordinated and planned by the
Corporate Governance Officer and senior executives from different
fields. The disclosed data, strategic goals, performance indicators, etc.
are provided by each responsible unit, and then compiled, proofread, and
revised by the Sustainability Committee. The final complete draft is
issued publicly after approval by the Board of Directors.

The 2024 Sustainability Report is expected to be made public in the
"Corporate Sustainability Zone" of the Company's official website in

Yes| No Abstract Illustration . o
Practice Principles
and Reasons
(V) Regarding the health and safety of (V) The Compan'y has take.n out product liability insurance to egsure
products and services, customers' privacy, . consumers' rights and 1nte'rests. C'()nsumers can file co.mplalr?ts
marketing and labelling, has the Company through the customer serv1c'e ho‘the or C}lstomer service mailbox,
complied with relevant regulations and and the Company also provides information on corporate
international principles and developed gover'nance and' other related co'ntents tmough the Company's
relevant policy and compliant procedure websﬁe for thg investment public's cons@eratmn, and has a
to protect consumers' rights and interests? dedicated email address to handle complaints about the Company
and reply to related questions.
(V1) Has the Company established (VI) As a professional semiconductor distributor, ‘Fhe Company ‘
management policy for suppliers and . evaluates ‘Fhe past background and corporate image of suppliers
asked the suppliers to comply with before actlng‘ as an agent for pr(?duct lines to en.sure that the supply
environmental friendly, occupational of ra.w materials meets the requirements o'f env1r0nme.ntal.
safety or labor rights and present its restr¥cted §ubstfftnces ma'nagement rfegulatlf)ns and mgmf@ms good
implementations? relationships with suppliers. No major social responsibility
violations have occurred.
V. Has the Company referenced the v This Report is compiled in accordance with the latest version of the GRI [None.
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August 2025 for all stakeholders to download.

VI.

If the Company has its own corporate sustainable development in accordance with the Corporate Sustainable Development Best Practice
Principles for TWSE/TPEx Listed Companies, please describe the difference between its operational and prescribed code: No difference.

The Company has established a Code of Corporate Sustainable Development, which was approved by the Board of Directors on March 23, 2015.
Its operation is not materially different from the Code of Conduct, and the spirit of its operation and governance is in compliance with the Code
of Conduct, and the relevant regulations are disclosed on the Company's website and the Market Observation Post System.

In addition, the Company actively practices corporate social responsibility in order to meet the international trend of balancing environmental,
social and corporate governance development, and to enhance national economic contribution, improve the quality of life of employees,
communities and society through corporate citizenship, and promote a competitive advantage based on corporate responsibility.

VII.

Other important information about the Company that is useful in understanding the operation of sustainable development:

The Company participates in environmental protection, community participation, social contribution, social services, social interests, consumer

rights, human rights, safety and health and other social activities, it actively fulfills its social responsibilities, and fulfills its due responsibilities to

all stakeholders and take on different responsibilities.

In addition, it also regularly holds various environmental protection activities and encourages employees to participate in such activities

organized by the brand suppliers and customers to further enhance environmental awareness.

Various participated activities and donations in 2024 are listed below:

(1) In response to the blood donation activities, the Company called on employees to roll up their sleeves for blood donation with enthusiasm.
We held two blood donation activities in May and December 2024, and collected a total of 145 bags of blood.

(2) On March 16, 2024, the Company participated in the "Reduce. Share. Love the Earth Alliance" beach cleaning event organized by Gigabyte
at Shalun Section beach in Dayuan, Taoyuan. We collected and cleared over 1.89 tons of human-made waste from the beach, calling on
employees to take actions to protect the earth, and then develop the habit of doing environmental protection at will, showing public morality
and not littering.

(3) The Company collaborated with the Digital Humanitarian Association to promote remote health services in rural areas, offering 14 online
health courses benefiting a total of 2,908 participants, fostering a community of shared well-being and healthy living.
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(4) The Company sponsored the Next Generation Entrepreneurs Charity Association, rallying 236 colleagues (including their families) to
participate and plan the large-scale charity event "Pass the Baton, Swing the Dream." Through the event, funds were raised to help children
in remote areas, enabling underprivileged children to fulfill their dream of watching baseball games at international stadiums.

For more details, please visit the "Corporate Sustainability Zone" on the Company's official website.
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risk of unethical conducts, regularly analyze and
evaluate the operating activities with the risk of
high-potential unethical conducts within its operating
scope and formulate prevention programs and
precaution measures against unethical conducts or
listed activities stated in Article 2, Paragraph 7 of the

has implemented the management policy of
integrity and has been actively
implementing the operational management
requirements of the Board of Directors and
the management.

6. The and the Subsidiaries' Ethical Corporate Management Best-Practice, Deviations from "the Ethical Corporate Management Best-Practice
Principles for TWSE/TPEX Listed Companies” and Reasons:
The Company has always operated under the principle of integrity and has complied with relevant laws and regulations and internal control
systems to operate in a sound manner. At present, the Company has formulated the Code of Business Integrity and the Code of Ethical Conduct.
Implementation Status Deviations from "the
Ethical Corporate
) Management
Evaluation Item Yes | No Abstract Illustration Best-Practice Principles
for TWSE/TPEx Listed
Companies" and Reasons
l. Establishment of ethical corporate management
policies and programs
() Does the company formulate its ethical corporate 4 () The company has established Ethical None.
management policies approved by the Board of Corporate Management Best Practice
Directors and declare its ethical corporate Principles. In addition, the Company has
management policies and procedures in its guidelines also revised the Code of Ethical Conduct,
and external documents, as well as the commitment which was approved by the Board of
from its board and senior management to implement Directors on March 23, 2015.
the policies? The aforementioned regulations will also be
publicly disclosed in the corporate
governance section of the Company's
website.
(I1) Does the company establish evaluation system for the | v (I1)  Inthe course of its operations, the Company [None.
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"Ethical Corporate Management Best-Practice
Principles for TWSE/TPEx Listed Companies"? Does
the company establish clear statements regarding
(1) relevant procedures, guidelines of conduct, 4 (I11)  The company regulates the newcomers to|None.
punishment for violation, and rules of appeal in its sign an employee commitment when
prevention programs against unethical conducts, reporting to the company, requiring all
ensure its implementation, and regularly review and colleagues to comply with the principle of]
revise the aforementioned programs? honesty, integrity and self-discipline work to
avoid any illegal behavior
I1.  Fulfill ethical management
()  Does the company evaluate business partners' ethical | v (I)  The Company has agreed to the sunshine None.
records and include ethics-related clauses in business integrity and anti-bribery clauses in the form
contracts? of commercial terms and conditions or
pledges to our suppliers and customers to
eliminate improper practices and establish a
good cooperation relationship for coexistence
and development.
(I1) Does the company establish an exclusively dedicated | v (I1) The Company has established Ethical None.

unit supervised by the Board to be in charge of the
promotion of corporate ethical management, regularly
(at least once a year) report its ethical management
policies and prevention programs against unethical
conducts, and supervise its implementations?

Corporate Management Best Practice
Principles. The Human Resources and
Administration Headquarters and the Legal
Department (Finance and Accounting

Headquarters) are jointly responsible for
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(1

(V)

Does the company establish policies to prevent
conflicts of interest and provide appropriate
communication channels, and implement it?

Has the company established effective systems for
both accounting and internal control to facilitate
ethical corporate management? Does the company's
internal audit unit prepare relevant audit plans based
on the evaluation results of risk of the unethical
conducts from the internal audit unit? Is the
compliance of prevention program against unethical
conducts audited by either internal auditors or CPAs?

(1)

(V)

formulating, implementing, and supervising
the corporate ethical management policy and
regularly (once a year) report the
implementation status to the Board of
Directors.

The implementation status for 2024 was
reported to the Board of Directors on
November 11, 2024.

The Company's personnel shall recuse
themselves from any conflict of interest in the
execution of business, and the relevant
regulations are set forth in the "Code of
Ethical Conduct" as a policy to prevent
conflicts of interest.

The accounting and internal control systems
established by the Company for the purpose
of operating with integrity are in accordance
with the relevant laws and regulations, and are
operated effectively through the performance
of internal and external audit functions.

None.

None.

-81-




Implementation Status

Deviations from "the

Ethical Corporate
) Management
Evaluation Item Yes | No Abstract Illustration Best-Practice Principles
for TWSE/TPEx Listed
Companies" and Reasons
(V) Does the company regularly hold internal and v (V) The company holds internal and external None.
external educational trainings on ethical education training from time to time.
management? In 2024, several advocacy courses on ethical
management, personal data protection, and
business secret protection management were
held, with a total of 406 employee
participations and 1,488 hours.
I11.  Operation of the company's complaint system None.
()  Does the company establish both a specific complaint | v The Company, in order to protect the rights and
and reward system and a convenient complaint interests of all stakeholders, has established
channel? Can the accused be reached by an appropriate reporting/complaint channels and
appropriate person for follow-up? formulated relevant codes of conduct and reporting
(1)  Does the company establish standard operating v systems and procedures.
procedures for investigating accusation cases, and If an employee violates the rules of honest
follow-up measures and relevant confidential system management, he or she will be disciplined
to be adopted after the completion of the according to the seriousness of the case. If a
investigation? reported matter is verified to be true and helps the
(117) Does the company provide proper whistleblower 4 company avoid losses, appropriate rewards will be

protection?

given.
Pledge to protect whistleblowers from unfair
treatment due to reporting.
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Evaluation Item

Strengthening information disclosure 4 The Company's website has a special area for None.
Does the company disclose its ethical corporate investors, in which information about corporate
management policies and the results of its governance-related organizations and important
implementation on the company's website and company regulations are disclosed on the

MOPS? Company's website for stakeholder inquiries. The

information will be disclosed on the Company's
website and on the Market Observation Post
System.

The Company has a dedicated department
responsible for maintaining the information content
of the Company's website on a regular basis so that
the website can fully disclose information related to
the Company's integrity and corporate governance
operations.

If the company has established the ethical corporate management policies based on the "Ethical Corporate Management Best-Practice Principles
for TWSE/TPEx Listed Companies", please describe any discrepancy between the policies and their implementation:

The Board of Directors has approved the establishment of the "Ethical Corporate Management Best Practice Principles” and "Code of Ethical
Conduct,” and has disclosed the relevant regulations on the Company's website and the Market Observation Post System. Based on the
management philosophy of integrity, transparency and accountability, we have established an integrity-based policy and set out clearly and
thoroughly in the Code of Conduct a program to prevent dishonest behavior, including operating procedures, behavioral guidelines and education
and training, so as to establish a good corporate governance and risk control mechanism and create a sustainable business environment.
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Evaluation Item

VI.

Other important information to help understand the operation of the Company's integrity management (such as the Company's review and
amendment of the Company's code of ethical conduct) : The Company has established a code of ethical conduct and an additional code of ethical
conduct, and keeps an eye on the development of domestic and international codes of ethical conduct and reviews and improves them in order to
enhance the effectiveness of the Company's integrity management.

In the Investor Zone of the Company's website, a corporate governance section is set up and the articles of incorporation, the election of

directors, and the rules and regulations of the shareholders' meeting are placed for investors to inquire.
7. Other Important Information for the Enhancing the Understanding of the Company's Corporate Governance Operations may be disclosed:

The Company will promptly disclose material information and corporate presentation information, and will post the relevant information

on the Market Observation Post System and the Company's website.
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8.  Implementation Status for Internal Control System
(1) Statement of Internal Control
Zenitron Corporation

Statement of Internal Control System
Date: February 25, 2025

The Company's Internal Control System for the year 2024 is hereby stated as follows based on the
results of the self-evaluation:

A

The Company is aware that establishing, implementing, and maintaining an internal control
system is the responsibility of the Company's Board of Directors and managers, and the
Company has established this system. Its purpose is to provide reasonable assurance of the
achievement of objectives related to operational effectiveness and efficiency (including
profitability, performance, and safeguarding of assets), reliability, timeliness, and transparency
of reporting, as well as compliance with relevant regulations and laws.

The Internal Control system has inherent limitations. Regardless of how well it is designed,
even an effective Internal Control system can only provide reasonable assurance of the
completion of the aforementioned three objectives. Moreover, due to changes in the
environment and circumstances, the effectiveness of the Internal Control system may change
accordingly. However, the Company’s Internal Control system has a self-monitoring
mechanism, and once deficiencies are identified, the Company takes corrective actions.

The Company determines the effectiveness of the design and implementation of the Internal
Control System based on the criteria for evaluating the effectiveness of internal control
systems stipulated in the "Regulations Governing the Establishment of Internal Control
Systems by Public Companies" (hereinafter referred to as the Regulations). The Internal
Control System criteria set forth in these Regulations are divided into five components
according to the management control process: 1. Control Environment, 2. Risk Assessment, 3.
Control Activities, 4. Information and Communication, and 5. Monitoring Activities. Each
component includes several items. Please refer to the stipulations of the "Regulations" for the
aforementioned items.

The Company has adopted the aforementioned Internal Control System criteria to evaluate the
effectiveness of the design and implementation of the Internal Control System.

Based on the results of the previous assessment, the Company believes that as of December 31,
2024, the Company's internal control system (including the supervision and management of
subsidiaries) effectively ensures understanding of the degree of achievement of operational
effectiveness and efficiency objectives, reliability, timeliness, transparency of reporting, and
compliance with relevant regulations and laws. This system is effectively designed and
implemented to provide reasonable assurance of achieving the aforementioned objectives.

This statement will become the Main content of The Company's annual report and public
Explanation and will be disclosed to the public. If the disclosed content contains falsehoods,
concealments, or other illegal activities, it will involve legal liabilities under Article 20, Article
32, Article 171, and Article 174 of the Securities and Exchange Act.

This statement has been approved by the Board of Directors of the Company on February 25,
2025. None of the ten directors present expressed any objections, and all agreed to the content
of this statement, hereby declaring the same.

Zenitron Corporation

Chairman: Zeniboss Corporation
Representative: Wang, Jiunn-Chih

President: Chou, Chun-Kuang

President: Chou, Chun-Hsien

(2) In case that a CPA was engaged to conduct a Special Audit of Internal Control
System. its audit report shall be provided: None.
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9.  Significant resolutions of the shareholders' meeting and the board of directors for the
most recent year and up to the date of printing of the annual report:
Important resolutions of the shareholders' meeting

1)

)

Date

Important Resolutions

2024.06.12

Adoption of the 2023 Business Report and Financial Statements.
Execution: The resolution was passed.

Adoption of the 2023 Earnings Distribution.

Execution: The resolution was passed.

The distribution of cash dividends from earnings is approximately
NT$420,070,115, around NT$1.8 per share; the cash distribution from
capital surplus is approximately NT$46,674,457, around NT$0.2 per
share.

(The ex-dividend date is set as August 27, 2024 and the cash dividend
payment date is September 10, 2024.)

Election of Directors.

Execution: The selected candidates are Chou, Yeou-Yih, Yutseng
Investment Co., Ltd., Zenitex Investment Co., Ltd., ZENIBOSS
CORPORATION, Chen, Hsin-Yi, Fang, Yi-Hsiung, Hsu, Jui-Mao,
Liao, Fu-Long, Yeh, Fu-Ling, and Li, Wei-Chien. The election result
was approved and registered by the Ministry of Economic Affairs on
July 18, 2024.

Lifting of non-competition restrictions for the new director.
Execution: The resolution was passed.

Important resolutions of the Board of Directors

Date Important Resolutions

1. Adoption of Employees' and Directors' Compensation Distribution for
2023.

2. Adoption of the 2023 Business Report and Financial Reports.

3. Adoption of 2023 Profit Distribution.

4. Adoption of 2023 Profit Distribution through Cash Dividend, and Cash
Distribution from Capital Reserve.

5. Approval of Self-Assessment of Internal Control and Statement of
Internal Control System for the year 2023.

6. Approval of Business Plans for 2024.

2024.03.08 7. Approval of Boarc.l Member Elections. § o

8. Approval of the Lifting of the Non-Competition Restrictions of the
New Directors and Their Representatives.

9. Approval of relevant matters for convening 2024 Regular Shareholders'
Meeting.

10. Approval of the Independence and Competence evaluations of CPAs.

11. Approval of the amendment to the "Audit Committee Charter".

12. Approval of the amendment to the "Procedure for Board of Director
Meetings".

13. Approval of setting the base date for issuing new shares by conversion
of "the 4th domestic unsecured convertible corporate bond".
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14. Adoption of applying for or renewing credit lines from banks,

derivative trading lines, providing endorsement guarantees and lending
funds to others

2024.04.29

Proposal for the Consolidated Financial Reports for 2024 Q1.

Setting the base date for issuing new shares by conversion of "the 4th
domestic unsecured convertible corporate bond".

To enrich operating funds, we plan to adopt applying for or renewing
credit lines from banks, derivative trading lines, providing endorsement
guarantees, and lending funds to others.

Proposal for Nomination of Director and Independent Director
Candidates

Releasing Directors and the representatives from non-competition
restrictions.

2024.06.12 2

Election of the Chairman of the Company.

Appointment of Members of the Compensation Committee of The
Company

Appoint important senior management of The Company.

2024.07.30

Review of the Company's 2024 salary adjustment proposal.

Changes in the Head of Finance, Accounting Supervisor, and Head of
Corporate Governance

Proposal for the Consolidated Financial Reports for First Half of the
Year 2024.

Setting the base date for issuing new shares by conversion of "the 4th
domestic unsecured convertible corporate bond".

To enrich operating funds, we plan to adopt applying for or renewing
credit lines from banks, derivative trading lines, providing endorsement
guarantees, and lending funds to others.

Attached is the Company's 2024 Sustainability Report.

2024.11.11

Proposal for the Consolidated Financial Reports for 2024 Q3.

Setting the base date for issuing new shares by conversion of "the 4th
domestic unsecured convertible corporate bond".

To enrich operating funds, we plan to adopt applying for or renewing
credit lines from banks, derivative trading lines, providing endorsement
guarantees, and lending funds to others.

Amendment of the "Procedures for Handling Material Internal
Information"

Addition of the "Sustainable Information Management Operations" to
the Internal Control System proposal

2025 audit plans

2025.02.25

a v D PR o

o

2024 Employees' and Directors' Compensation Distribution.

Proposal for the 2024 Business Report and Financial Statements.
2024 Earnings Distribution Case.

2024 Earnings Distribution and Cash Dividend Plan.

Self-Assessment of Internal Control and Statement of Internal Control
System for the year 2024.

2025 Business Plan Overview.

Amendment of certain articles in the "Articles of Incorporation”.
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10.

8. Approval of relevant matters for convening 2025 Regular Shareholders'
Meeting.

9. Election of the Vice Chairman of the Company.

10. Appointment of Financial Statement CPAs and Evaluation of CPAs'
Independence and Competence

11. To enrich operating funds, we plan to adopt applying for or renewing
credit lines from banks, derivative trading lines, providing endorsement
guarantees, and lending funds to others.

For the most recent year and as of the printing date of the annual report, if the directors
or supervisors have dissenting opinions on important resolutions passed by the board of
directors and there are records or written statements of such dissenting opinions, the
main content of which: None.
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(IV) Information on CPA Professional Fees

1. CPA Professional Fees
Currency & Unit: NTD$1,000
) - ) -
Accounting N coPA Audit by Non-audit government sponsorship Duration of | &
firm ame o government system | Indutrial | Human CPA audit | £
sponsorship 3 Lo Other | Subtotal 7Y
design | registration | resources
Chen
. ’ 2024/01/01
Ch1r|i—_Chang 4426 4,426
PWC c :SI‘?' 2024/12/31
Taiwan u-Ming
890 890 2024/01/01
2024/12/31 |Note

Note: Other non-audit government sponsorship: It is for the research and analysis on group transfer
pricing, NT$710,000, Report by Country and group master files, NT$180,000.

V)
L
2.
3.

If the accounting firm is changed and the audit fees paid in the year of the
replacement are less than that of the previous year, the amount of the audit fees
before and after the replacement and the causes shall be disclosed: None.

If the audit fee is reduced by 10% or more from the previous year, the amount,
percentage and reasons for the reduction shall be disclosed: Audit fees are reduced
by NT$864 thousand compared to the previous year, a decrease of 16.33%. The
reduction is primarily due to in consideration of changes in the group’'s operations,
leading to the audit fee adjusted.

Information on Replacement of Certified Public Accountants: None

About the preceding accountant: Not applicable
About the succeeding accountant: Not applicable

Reply from the previous accountant on the matters set out in Article 10, Subparagraph 6
(1) and (2) -3 of the Principles: Not applicable

(V1) If the chairman, president, or manager in charge of financial or accounting matters of
the Company has worked in the firm of the certified public accountant or its affiliates
within the last year, the name, title, and period of employment in the firm of the
certified public accountant or its affiliates should be disclosed: None.
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(V1) Any Transfer of Equity Interests and/or Pledge of or Change in Equity Interests by A
Director, Supervisor, Managerial Officer, or Shareholder with a Stake of More than 10
Percent during the Most Recent Year or During the Current Year up to the Date of
Publication of the Annual Report:

1.  Changes in shareholdings of directors, supervisors, managers and majority shareholders:

Unit: shares
2024 As of April 15, 2025
. Shareholdings Number of Shareholdings Number of
Title Name . pledge shares . pledge shares
increase inerease increase inerease
(decrease) (decrease) (decrease) (decrease)
Chairman ZENIBOSS CORPORATION 0 0 0 0
Representative ofa Wang, Jiunn-Chih 0 0 0 0
Director
V‘Eehice?aslzzzgng ooty Chen, Hsin-Yi 0 0 (1,200,000) 0
Director and
President/Chief Strategy Chou, Yeou-Yih 0 0 0 0
Officer
Director Fang, Yi-Hsiung 0 0 0 0
Director Hsieh, Shih-Fu (Note 1) 0 0 0 0
Director Yutseng Investment Co., Ltd. 0 0 0 0
Representative of a
Director and Chief Chou, Chun-Kuang 0 0 0 0
Executive Officer
Director Zenitex Investment Co., Ltd. 0 0 0 0
Representative of a
Director and Chief Chou, Chun-Hsien 0 0 0 0
Executive Officer
Independent Director Liu, Chun (Note 1) 0 0 0 0
Independent Director Hsu, Jui-Mao 0 0 0 0
Independent Director Liao, Fu-Long 0 0 0 0
Independent Director Yeh, Fu-Ling 0 0 0 0
Independent Director Li, Wei-Chien 0 0 0 0
Senior Vice President Zhang, Chang-Fu (132,050) 0 0 0
Senior Vice President Chen, Ting-Huang 0 0 0 0
Vice President Liu, Ying-Tso 0 0 0 0
Vice President Chen, Yu-Zhang 0 0 0 0
Vice President Su, Zhong-Bang 0 0 0 0
Vice President You, Sheng-Yuan 0 0 0 0
Vice President Chen, Yung-Chuan 0 0 0 0
Vice President Hsia, Shu-Hsien 0 0 0 0
Vice President Chen, Po-Kuang(Note 1) 0 0 0 0
Head of Finance You, Shu-Yi (Note 1) 0 0 0 0
Head of Finance Chen, Jian-Chi 0 0 0 0

Note 1: Note: Director Hsieh, Shih-Fu and Independent Director Liu, Chun have completed their terms and stepped
down on June 12, 2024; Chen, Po-Kuang resigned on August 22, 2024 ,You, Shu-Yi resigned on June 30,

2024.

2. Information on the transfer of shares: The Company's directors, supervisors and 10%
shareholders transfer their shares to the general investing public through the centralized
securities market.

3. Information on pledge of equity interest: None.
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(V1) Information on the Relationship between any of the top Ten Shareholders (Related
Party, Spouse, or Kinship within the Second Degree)

Apr. 15, 2025; Unit: shares/%

THE NAMES AND
RELATIONSHIPS OF THE TOP
SHAREHOLDIN TEN SHAREHOLDERS WHO a
SPOUSE & MINOR ARE RELATED PARTIES OR <
OWN SHAREHOLDING G BY NOMINEE >
SHAREHOLDING WHO ARE RELATED TO ;
ARRANGEMENT
EACH OTHER AS SPOUSES wn
NAME (NOTE 1) OR SECOND-DEGREE
RELATIVES (NOTE 3)
% .
Shares (Note 2) Shares % Shares % Name Relation
ote
Chou, Chairman of the
0 0, 0,
Zenitex 9,862,828 4.16% 0 0.00% 0| 0.00% Chun-Hsien Company
Investment Co., Chou, The director of
Ltd. Li-Mei-Chen | the Company
Representative: Chou, The director of
0, 0, 0,
Chou, 3,557,925 1.50% 5,000 0.00% 0| 0.00% Chun-Kuang the Company
Chun-Hsien Chou, The supervisor
Yeou-Yih of the Company
ZENIBOSS 8,705,916 3.67% o| 0.00% 0| 0.00% | Chow Chairman of the
CORPORATION Yeou-Yih Company
Representative: 5,192,074 2.19% 9,552 0.00% ol 0.00% Chou, The supervisor
Chou, Yeou-Yih Chun-Kuang of the Company
Chou, Chairman of the
0 0, 0,
Yutseng 6,090,840 2.57% 0 0.00% 0| 0.00% Chun-Kuang Company
Investment Co., Chou, The director of
Ltd. Li-Mei-Chen | the Company
Representative: Chou, The director of
0 0, 0,
Chou, 3,430,502 1.45% 977,883 0.41% 0| 0.00% Yeou-Yih the Company
Chun-Kuang Chou, The supervisor
Chun-Hsien of the Company
Chou,
Li-Mei-Chen Husband and
Chou, Yeou-Yih | 5,192,074 2.19% 9,552 | 0.00% 0| 0.00% | v Wife
Chun-Kuang Father and Son
Chou, Father and Son
Chun-Hsien
Taishi
shin Chon,
ernationa
Yeou-Yih Husband and
Bank Trust .
Chou, Wife
Account - Chou, 5,000,000 2.11% 0 0.00% 0| 0.00%
) ) Chun-Kuang Mother and son
Li-Mei-Chen
Chou, Mother and son
Trustee: Chou, .
. . Chun-Hsien
Li-Mei-Chen
The Taipei
Branch of 4,856,000 2.05% 0 0.00% 0] 0.00% None None
Deutsche Bank is
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THE NAMES AND
RELATIONSHIPS OF THE TOP

TEN SHAREHOLDERS WHO g
SHAREHOLDIN
SPOUSE & MINOR ARE RELATED PARTIES OR £
OWN SHAREHOLDING G BY NOMINEE >
SHAREHOLDING WHO ARE RELATED TO ;
ARRANGEMENT
EACH OTHER AS SPOUSES »
NAME (NOTE 1) OR SECOND-DEGREE
RELATIVES (NOTE 3)
% N
Shares Shares % Shares % Name Relation
(Note 2)
entrusted with the
custody of the
SPDR Portfolio
Emerging
Markets of the
SPDR (R) Index
Share Fund.
YuanHan 4,249,000 1.79% 0| 0.00% 0| 0.00% None None
Materials Inc.
Representative: 0 0.00% 0| 0.00% 0| 0.00% None None
Chen, Yong-Heng
E Ink Holdings |3 951 999 1.67% ol 0.00% 0| 0.00% None None
Inc.
Representative: 0 0.00% 0] 0.00% 0| 0.00% None None
Li, Cheng-Hao
Tung Ho Steel 3,825,000 1.61% 0| 0.00% 0] 0.00% None None
Enterprise Corp.
Representative: 0 0.00% 0] 0.00% 0| 0.00% None None
Hou, Chieh-Teng
Chou,
Yeou-Yih
cour i Father and Son
Chou, Chou,
. 3,557,925 1.50% 5,000 0.00% 0 [ 0.00% . . Mother and son
Chun-Hsien Li-Mei-Chen
Brothers
Chou,
Chun-Kuang

Notel: All of the top ten shareholders should be listed, and the names of corporate shareholders and their representatives
should be listed separately if they are corporate shareholders.

Note2:

Note3:

The calculation of the percentage of shareholding refers to the calculation of the percentage of shareholding in the
name of oneself, one's spouse, minor children or the use of others, respectively.
The shareholders listed in the preceding paragraph include both legal and natural persons, and the relationships

between them should be disclosed in accordance with the Regulations Governing the Preparation of Financial
Reports by Securities Issuers.
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(IX) The number of shares held by the Company, its directors, supervisors, managers and
businesses directly or indirectly controlled by the Company in the same re-invested
business and the consolidated percentage of shareholding are calculated as follows

December 31, 2024

Unit: shares; %

Re-invested businesses

The Company's investment

Directors, Supervisors, Managers

and Investments in Direct or

Indirectly Controlled Businesses

Total investment

Industrial Co., Ltd.

Shares % Shares % Shares %

Zenicom Corporation 16,520,000 100.00% - - 16,520,000 100.00%
SUPERTRONIC
INTERNATIONAL 100,000 100.00% - - 100,000 100.00%
CORP.
Zenitron (HK) Limited| 22,372,872 100.00% 210,035,468 (Note 2)| 232,408,340 100.00%
Zenicom (HK) Limited 23,800,000 100.00%| 23,800,000 100.00%
Zenitron (Shanghai)
International Trading -(Note 1) 100.00% -(Note 1) 100.00%
Co., Ltd.
ZTHC (Shanghai) Co.,

-(Note 1) 100.00%| -(Note 1) 100.00%
Ltd.
Zenitron (Shenzhen)

-(Note 1) 100.00%| -(Note 1) 100.00%
Technology Co., Ltd.
Shanghai Zenitron
Electronic Trading -(Note 1) 100.00%| -(Note 1) 100.00%
Co., Ltd.
Shanghai Zenicom

-(Note 1) 100.00%| -(Note 1) 100.00%

Note 1:

The invested company has not issued shares, so there is no share held.

Note 2:  Zenitron (HK) Limited has issued 210,035,468 special shares on July 03, 2023, all of which were subscribed
by the company's 100% owned subsidiary SUPERTRONIC INTERNATIONAL CORP.
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Capital Overview

(I) Capital and Shares
1. Source of Share Capital
(1) The formation process of the Capital stock during the most recent year and up to
the date of printing of the annual report.
Apr. 15, 2025
Authorized Capital Paid-in Capital Remarks
Capital
Issue Price increased by
Year/Month Source of
(NT$) Shares Amount (NT$) Shares Amount (NT$) Share assets other Other
(Shares) (Shares) . than cash for
Capital
the number of
shares.
Convertible
bonds to
2024/12 10 350,000,000, 3,500,000,000| 237,241,193 2,372,411,930/common None Note 2
stock
conversion

Note 1: Please refer to the Market Observation Post System (Basic Information > Historical Amendments) for the
historical formation of capital stock.
Note 2: Approved by the Letter Ching-Shou-Shang-Tzu No. 11330208110 on Dec. 05, 2024.

(2) Type of Shares
Apr. 15,2025
Authorized Capital
Type of Shares Issued Shares (Note) Unissued Shares Total Remarks
Registered Common Stock 237,241,193 shares| 112,758,807 shares| 350,000,000 shares

©)

List of Major Shareholders

Relevant Information for Shelf Registration Form: N/A.

Apr. 15, 2025

Shareholder's Name Shareholdine Shares held 7
Zenitex Investment Co., Ltd. 9,862,828 4.16%
ZENIBOSS CORPORATION 8,705,916 3.67%
Yutseng Investment Co., Ltd. 6,090,840 2.57%
Chou, Yeou-Yih 5,192,074 2.19%
Taishin International Bank Trust

Account - Chou, Li-Mei-Chen 5,000,000 2.11%
The Taipei Branch of Deutsche Bank

is entrusted with the custody of the

SPDR Portfolio Emerging l\}jlarkets of 4,856,000 2.05%
the SPDR (R) Index Share Fund.

YuanHan Materials Inc. 4,249,000 1.79%
E Ink Holdings Inc. 3,951,000 1.67%
Tung Ho Steel Enterprise Corp. 3,825,000 1.61%
Chou, Chun-Hsien 3,557,925 1.50%
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3.

Dividend Policy and Implementation Status

1)

)

©)

Dividend Policy of the Company:

The Company's dividend policy, as set forth in the Company's Articles of
Inc.orporation, is as follows: "The Company shall first make up prior years'
deficits and pay all taxes and contributions in accordance with the law, and then
set aside 10% of its legal reserve (except when the legal reserve has reached the
total capitalization) , and set aside or reverse the special reserve as required by law,
and then set aside the remainder as distributable earnings for the year, and
consolidate the undistributed earnings at the beginning of the period. The Board of
Directors shall prepare a proposal for distribution and submit it to the shareholders
for resolution.

Dividends are paid on the basis of at least 50% of the current year's distributable
earnings, and cash and stock dividends are appropriately distributed in accordance
with the Company's operating strategy and capital planning, with cash dividends
paid each year being limited to no less than 20% of the actual amount of earnings
distributed in that year.

The Board of Directors is authorized to distribute all or part of the dividends and
bonuses payable in cash to the Company by the presence of at least two-thirds of
the directors and by a resolution of a majority of the directors present at the latest
shareholders' meeting.

When the Company has no deficit, the Board of Directors is authorized to
distribute all or part of the legal reserve (exceeding 25% of the paid-in capital)
and the capital reserve in accordance with the Company Law in the form of cash
when two-thirds or more of the directors are present and a majority of the
directors present resolve to do so and submit it to the latest shareholders' meeting.
Status of Dividend Payments

On February 25, 2025, the Board of Directors resolved the appropriation of
earnings for the year 2024. The appropriation of earnings has not yet been
recognized by the shareholders' meeting.

Expected dividend policy: There were no significant changes in the
Company's dividend policy.

The effect of the proposed gratis stock allotment at the shareholders' meeting on the
Company's operating results and earnings per share:

The Company's 2024 earnings distribution proposal is not applicable because there is no
gratis stock allotment.

Remuneration of Employees and Directors:

1)

The percentage or scope of remuneration for employees, directors and Director as
set forth in the Articles of Inc.orporation:

The percentage or scope of remuneration for The Company employees, directors
and Director as set forth in the Articles of Inc.orporation:
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6.

(2)

©)

(4)

If the Company makes a profit in a year, 3% to 12% should be appropriated as
compensation to employees and up to 3% as compensation to directors, but if the
Company still has accumulated losses, the amount of compensation should be
retained before the remaining balance is appropriated. Employee compensation
may be in the form of stock or cash and may be paid to employees of affiliated
companies who meet certain criteria.
The basis for estimating the amount of compensation to employees and Directors,
the basis for calculating the number of shares for employee compensation
distributed in stock, and the accounting treatment if the actual amount of
allotment differs from the estimated amount:
Compensation to employees and directors is estimated on the basis of the pre-tax
net income for the year ended, taking into account the legal reserve and other
factors, and is recognized as operating expenses for the year. In addition, the
Company has not allotted stock dividends this year.
Information on allotment of employees' remuneration and directors' remuneration
approved by the Board of Directors.

2024; Unit: NT$1,000

Disclosure of information Amount

Proposed Employee Compensation - Stock 0
Proposed Employee Compensation - Cash 21,000
Proposed allotment of directors' emoluments 17,000
The amount of the proposed employee stock bonus and its None

proportion to the aggregate amount of individual or individual
financial report net income after tax and total employee
compensation for the period.

(3-1) If there is any difference between the estimated amount of the expense and
the amount recognized in the year of recognition, the amount of the
difference, the reasons for the difference, and the circumstances under
which the difference was handled should be disclosed.

The Company has no such circumstances

The actual allotment of employees', directors' and supervisors' remuneration in the
previous year (including the number of shares allotted, the amount and the price
of shares) , the difference between the allotment and the recognition of employees'
bonuses and directors' and supervisors' remuneration, and the amount of the
difference, the reasons for the difference and the circumstances under which the
difference was handled, should be stated:

The actual amount of directors’ remuneration of NT$19,000 thousand and

employees' remuneration of NT$22,000 thousand for 2023 is no different from the

amount proposed by the board of directors on March 8§, 2024.

Buyback of Treasury Stock: None.
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(1) Corporate Bond:

Apr. 15, 2025
Types of Corporate Bonds Fourth domestic unsecured convertible bond

Issue (Processing) Date August 3, 2021

Denomination NT$100,000

Issue Price Issued at 109.18% of par value

Total NT$655,077 thousand

Interest rate 0%

Maturity 3-year maturity date: August 3, 2024

Guarantee Agency N/A

Trustees Cathay United Bank Trust Department

Underwriting Institute Capital Securities Corporation

Certified Lawyer N/A

CPAs N/A
Except for the conversion of the convertible
bonds into common stock in accordance with
Article 10 of this Regulation, the early
redemption by the Company in accordance
with Article 18 of this Regulation, or the

Repayment Method cancellation by the Comp{fmy through purchase
from the securities dealer's office, the
Company shall repay the convertible bonds
held by the bondholders in cash at maturity in
accordance with the face value of the bonds.

Repay the principal NT§0

Redemption or Advanced Settlement
Terms of Redemption or Advanced
Settlement

Details of the fourth domestic unsecured
convertible bond issuance and conversion

Restricted Terms

None

Name of credit rating agency, rating date,

bond rating result

N/A

Other attached
rights

Amount of ordinary shares,
overseas depositary receipts
or other marketable securities
converted (exchanged or
subscribed) as of the date of
printing of the annual report

23,416,329 shares

Issuance and Conversion
(exchanged or subscribed)

Details of the fourth domestic unsecured
convertible bond issuance and conversion

method
The method of issuance and conversion, N/A
exchange or stock options, possible dilution
of equity interests by the terms of the issue
and
Name of the custodian for the exchange of  |N/A

the subject
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Information for Corporate Bond Conversion

Types of Corporate Bonds Fourth unsecured convertible bonds
Year 2022 2023 August 3, 2024
Item
Market price for Maximum 139.35 147.50 154.00
conversion of Minimum 102.00 109.95 138.00
te bond
COTPOTate BONES T Average 122.74 130.38 146.57
Conversion Price NT$29/NT$26.15 | NT$ 26.15/ NT$ 23.96 NT$23.96
Issue (processing) date and August 3, 2021
conversion price at issuance NT$29

Fulfillment of conversion
obligations

Issuance of new common stock

*

The fourth unsecured convertible bonds matured on August 3, 2024.

(11)  Preferred Shares: None.

(IV) Issuance of Overseas Depositary Receipts: None.
(V) Employ Stock Warrants: None.

(V1) New Restricted Employee Shares: None.

(V1) Issuance of New Shares for Acquisition or Exchange of Other Companies' Shares:
None.

(V1) Implementation of capital utilization plan: None.
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V. Operations Profile

(1) Business Content
1.  Scope of Business
(1) Main business scope

A
B.

O

@ Mmoo

< XsS<CHLWDTOTOZZIrX<—I

N

AA.
AB.

AC.
AD.
AE.

General import and export trade business (except licensing business)

Import and export of various electronic parts and components (except
controlled products)

Domestic and foreign agent manufacturers of the product distribution tender
quotation business (except futures)

CC01050 Data Storage Media Manufacturing and Duplicating

CC01070 Telecommunication Equipment and Apparatus Manufacturing
CC01080 Electronic Parts and Components Manufacturing

F401021 Restrained Telecom Radio Frequency Equipments and Materials
Import

F113070 Telecommunications equipment wholesale industry

F213060 Retail Sale of Telecommunication Apparatus

1301010 Software Design Services

F113030 Wholesale of Precision Instruments

F116010 Wholesale of Photographic Equipment

F401010 International Trade

F213040 Retail Sale of Precision Instruments

F216010 Retail Sale of Camera Equipment

EZ05010 Instrument and Meters Installation Engineering

CB01020 Office Machines Manufacturing

CB01010 Machinery Manufacturing

CC01030 Electrical Appliances Manufacturing

CC01040 Lighting Equipment Manufacturing

CC01060 Wired Communication Equipment and Apparatus Manufacturing
CC01090 Manufacture of Batteries and Accumulators

CEO01010 Precision Instruments Manufacturing

CEO01030 Optical Instruments Manufacturing

CC01990 Other Electrical Engineering and Electronic Machinery
Equipment Manufacturing (electrical switches optoelectronic converters,
optical fiber electro-coupling connector)

CG01010 Jewelry and Precious Metals Products Manufacturing

E701010 Telecommunications Construction

E701030 Controlled Telecommunications Radio-Frequency Devices
Installation Engineering

F113020 Wholesale of Electrical Appliances

F113050 Wholesale of Office Machinery and Equipment

F118010 Wholesale of Computer Software
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(2)

©)

(4)

AF.

AG.
AH.

Al.
Al.

AK.

AL.

AM.
AN.

F119010 Wholesale of Electronic Materials

F213010 Retail Sale of Household Appliance

F213110 Retail Sale of Batteries

F214010 Retail Sale of Motor Vehicles

F208050 Retail Sale of Over-the-counter drugs class B

C199990 Other Food Manufacturing Not Elsewhere Classified (Ganoderma
lucidum powder, Ganoderma lucidum tablets, Ganoderma lucidum
capsules)

F203010 Retail Sale of Food, Grocery and Beverage

F102160 Wholesale of Assist Food Products

7799999 All business items that are not prohibited or restricted by law,
except those that are subject to special approval.

Percentage of Operation

Unit: NT$1,000

Year 2024
Type of Products Percentage of
Amount Operation

Memory Card 8,945,752 24.55%
Linear integrated circuits 6,022,562 16.53%
Power field effect transistors 5,028,031 13.80%
Digital Integrated Circuits 3,270,942 8.98%
Power chip 3,179,387 8.72%
Modules and others 1,447,243 3.97%
Diodes 1,278,526 3.51%
Other 2,988,055 8.20%

Total (Note) 36,437,253 100.00%

Note: Filled in with consolidated financial information.

Main distributorship of semiconductor brands:

The brands distributed by the Group are BIWIN, CYNTEC, CINTERION,
DIODES, DOSILICON, FUJI, GIANTEC, INFINEON, INVENSENSE,
MICROCHIP, NICHICON, PARADE, POWER FOREST, ROHM, SANDISK,
SENSORTEK, SKYHIGH, SKYHIGH, TAIYO YUDEN, VISHAY, WESTERN
DIGITAL, Etc.

Main distributorship of semiconductor products:

A.

moow

Storage Product (Memory Card, SSD, eMMC)

IC (LINEAR, LOGIC, DIGITAL, ASSP)

Transistor

Power Mosfet

DIODE (Small Signal, SCHOTTKEY, Fast Rectifier Diode)
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LED/LED

Power Module, GSM/MODEM

RESISTOR/RESISTOR

Capacitor (Laminated Capacitor, Tantalum Capacitor, Functional Polymer
Capacitor)

Camera Module

MCU Solution

G Sensor/GYRO Sensor

T-CON

. 10T module

(5) Act as agent and distribute new products planned to be developed

We continue to cultivate the PC and peripheral, power supply, and consumer
product markets, and maintain the IT industry's momentum by continuously
introducing new products to meet the ever-evolving needs of applications.

In response to the new normal life caused by the epidemic, causing the
reduction in the movement of people and contact needs, this will further catalyze
the technology development of Internet of Things, which is used in production,
medical monitoring and service reception of related Internet of Things devices as
the main growth momentum. Depending on the user and the environment,
relevant 10T devices integrate the required Al computing, image recognition,
high-speed transmission and other hardware. The related functions will require
higher processing performance of related semiconductors, network integration,
and power consumption. Therefore, from the upstream chip to the downstream
end product, automotive electronics, industrial control, cloud big data, 5G/6G
transmission, data center and artificial intelligence will be the focus of future
development. We are also focusing on the application of our key points and
expanding our agency product line so that we can provide better service.

—Iem
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2. Industry Overview
(1) Industry Status and Development

The current vertical division of labor in the global information industry has
highlighted the increasing importance of electronic component distributors. For
upstream suppliers, distributors can replace a dense and complete marketing
channel network; for downstream manufacturers, the distributors have complete
logistics and inventory management, and can achieve order confirmation, goods
preparation and delivery services in the shortest time. In addition, distributors can
provide customers with information about new products and new industry
development areas to assist customers in designing and planning new products as
well as transmitting downstream market information to the original manufacturers.
Thus, the electronic components distributor has become an indispensable part of
the global information electronics industry system. Under the consideration of
global electronics manufacturers to reduce marketing costs and improve technical
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support for engineering applications, the role of distributors in the supply chain of
the electronics industry will become increasingly important. For upstream
suppliers, distributors provide marketing development, product integration and
customer service; for the downstream customers, the distributors have the
function of supplying them with sufficient goods and technical support, etc.

At present, direct sales from semiconductor manufacturers to customers
account for more than 60% of their revenue, while sales through distributors
account for 30-40%, making semiconductor manufacturers highly dominant.
Although the original manufacturer itself has the right to decide whether to adopt
the direct sales or distribution model, the customer side also has the right to take
the lead, and the customer has the right to choose the distributors they want to
meet their needs. Therefore, distributors must continue to improve their own
service value and strive for support from the original manufacturers and
customers in order to win.

With the booming electronics industry and the increase in the number of
semiconductor manufacturers, Taiwan's role in Asia has gradually emerged.
Domestic semiconductor parts distributors are striving to transform themselves
into global component handling professionals, with some investing in the
component channel market and others cultivating the strength of professional
design consultants. They are moving toward the concept of professional division
of "service" and "integrated marketing." The industrial characteristics of the
semiconductor component distributor are mainly "agency model™ and “channel
establishment”. Based on the nature of the agency business, distributors need to
sign agency contracts with the original manufacturers to protect their agency
rights. Generally speaking, an agency contract is usually signed once a year and
can be renewed or automatically effective if both parties do not disagree at the end
of the contract. Marketing strategy, contract duration, sales performance, and
other factors may cause changes in product distribution rights, so there may be
uncertainty and risk of cooperation with the original manufacturer. Hence, the
marketing channels and customer relationships held by the distributor are the
guarantee of continuous cooperation between the two parties. For large
professional semiconductor component distributors, their continuous cooperation
with the original manufacturers should be maintained and can even help them
obtain more product lines from the suppliers for distribution.

As the development in semiconductor industry accelerates, the lifecycle of
electronic components has shortened. Channel operators have to keep up by
expanding the market, serving customers, as well as sharing inventory costs and
reducing the pressure. Therefore, the value of a professional semiconductor
component distributor is to create the best value for the product by taking into
consideration the product characteristics, market conditions, and appropriate
channels.
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Upstream, midstream and downstream industrial linkages

A.

The Company is a professional distributor of semiconductor components,
and its upstream, midstream and downstream connections are described as
follows:

In the production and distribution structure of the information
electronics industry, semiconductor component distributors play an
important role as a bridge between upstream component suppliers and
downstream production manufacturers, with the upstream being mainly
domestic and foreign manufacturers of various information, communication,
and consumer electronics products, and the downstream being
manufacturers of information, communication, and consumer electronics
products. The midstream channel providers a complete sales network to
upstream manufacturers, and provide downstream manufacturers with
professional technical skills and extensive knowledge of semiconductor
parts and components to provide integration and application consulting
services to downstream manufacturers, and channel providers can integrate
the needs of downstream manufacturers to purchase from upstream
manufacturers to obtain the greatest price advantage, and with systematic
warehouse management and diversified distribution In addition, the channel
can integrate the needs of downstream manufacturers to purchase from
upstream manufacturers to obtain the greatest price advantage, and with
systematic warehousing and diversified distribution brands, the products are
sold to the downstream industry.

Upstream, midstream and downstream linkage diagram

Major domestic and
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information, manufacturing
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Upstream semiconductor component suppliers can be divided into two
major categories, the first category of semiconductor component suppliers is
the international integrated design manufacturer (IDM factory) , which has a
high degree of vertical integration, that is, in addition to designing ICs, they
also produce their own. For example, Intl, Samsung Semiconductor, Texas
Instruments, etc. all belong to this category. The second category of
semiconductor component suppliers are Fabless IC design companies such
as Qualcomm and MediaTek. Fabless IC companies focus on designing ICs,
while production is left to foundries such as TSMC and UMC. These two
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major categories of semiconductor component suppliers are the main
upstream suppliers in the semiconductor channel industry, and each
semiconductor channel vendor obtains the sales rights of its semiconductor
parts and components through distribution or agency mode.

Semiconductor component agents: Most of them do not have
manufacturing plants, and their main business is to distribute semiconductor
products such as integrated circuits, distributed components, linear
components, memory, CPUs, software, electronic components, etc. from
major international manufacturers, and through their professional
value-added services, they sell the semiconductor components they
represent and distribute to downstream EMS, ODM and OBM
manufacturers of electronic products.

Downstream manufacturers of finished products: Downstream
manufacturers of finished products can be divided into three major
categories: OEM (mainly manufacturing, such as Hon Hai and Flextronics),
ODM (in addition to manufacturing capabilities, they also have the ability to
accept commissioned designs, such as Quanta, Hon Hai, Compal, Wistron,
and Pegatron), and OBM (in addition to design and manufacturing
capabilities, they also have the ability to market their own brands, such as
ASUS, Sony, and Lenovo).

Semiconductor component distributors play a two-way communication
role between OEMs and customers, providing diverse professional services
such as market information collection, business marketing, product
promotion, logistics/inventory management, technical support, and financial
leverage , as well as careful maintenance of their own operations and
profitability in order to sustain in the ever-changing electronics industry. As
a result, the value of the channel's presence in the industry is increasing day
by day, and it is regarded as a strategic business partner by both the original
manufacturer and the customer.

(3) Various development trends and competition of products
A.  Product development trends

Forecasting semiconductor applications based on terminal products
reveals a surge in global demand for Artificial Intelligence (Al) and
high-performance computing (HPC), driving strong demand for GPUs for
Al servers from NVIDIA and AMD. Additionally, there's anticipated
growth in customized Al computing chips and network communication
chips supporting Al computing. Moreover, market demand stabilization for
notebooks, PCs, servers, and other sectors is expected to bolster the
semiconductor industry's growth. As the global semiconductor market
rebounds, compound semiconductors, leveraging unique material properties,
show promising development prospects in communication, power,
automotive, energy storage, and other sectors. The semiconductor supply
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chain, including design, manufacturing, and packaging and testing industries,
is expected to benefit from recovering terminal markets and the expanding
applications of Al, 5G, and HPC, positioning itself for robust performance
in the approaching year of 2025.

Key Semiconductor Drivers Annual Change
2023 2024 2025 Source:

Servers ($) 13% 42% 11%  IDC, September
Smartphones -3.2% 5.8% 2% IDC, August
PCs -14% 0.3% 4.3% IDC, September

Light Vehicles 10% -21% 1.8%  S&P Global Mobility, Sep.

The Company is a distributor of semiconductors focusing in the fields,
such as handheld devices, computers and peripherals (IT/Computing),
consumer electronics, telecommunications & communications, industrial
electronics, and automotive applications. Concurrently, we remain aligned
with upstream technology suppliers by continuing to focus on long-term
investments, maintaining interactions with partners and potential customers,
and seeking stability in specific markets, while emerging technologies such
as 5G, data centers, Al and the Internet of Things (loT), high-performance
computing, and smart edges will underpin the economic recovery.

The following are highlights by client application area:

a.  Handheld devices
After more than two years of sluggishness, global smartphone sales
will usher in new opportunities for growth. Global smartphone
shipments have grown for six consecutive quarters, with strong
recovery anticipated for the full year 2024, showing a growth rate of
6.4% and reaching 1.24 billion units. IDC expects the market to
continue growing in 2025, but the growth rate is expected to slow
down as the update cycle continues to grow and pent-up demand is
gradually being met. This steady trend of improvement is anticipated
to continue and lead towards sustained growth, possibly extending
through to 2027.
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Worldwide smartphone shipments,
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IDC Client Devices Research Director Anthony Scarsella stated:
"Despite continuous growth in multiple regions and enhanced
promotions and marketing efforts by manufacturers, demand for
foldable phones is decreasing in the market." "As consumer interest
levels off, manufacturers have started to shift their R&D focus away
from foldable phones. Additionally, with Al features increasingly
appearing across various devices, particularly with the extensive
adoption of generative Al in high-end market products, many
manufacturers are prioritizing the development of new Al
technologies over foldable phones.”

2024522028 FERTAIFHEH B S FAIG
2024 =234 EEfI ¢ B2
2025 4.05

2026 | 6.88

2027 - 827
2028 B EAY.
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Looking ahead to the next five years, the numerous feature phone
users in regions such as India, Southeast Asia, South America, and
Africa will have the demand to upgrade to smartphones. The ongoing
deployment and expansion of 5G networks in these areas are expected
to further drive the growth in smartphone shipment volumes in these
markets. Analyst Lin Junji predicts that the annual shipment growth
rate globally will be between 3-4%, with a compound annual growth

rate (CAGR) reaching 3.6%.

HERRSEEHRESRFRESEES R
TRER AE MEWEE

A FAGRELH - FRFRRBIREMNBRE - |
ERNAIFHREREENNESNFREERREDICHMN - |
WEEE  REERRETEE- tt
—FRHBESMRERZMBLRN - L

WoRE MEHBSGHEEMARMGRRSRMAHEEN - Pt
MRTIBINAEFRAPINARRYER AWM EREFR - tt
PEHREHVRERADIBED - BIARR - BPEHREELX - i

1 L ENEEE A EERES: NESS . FERESA -

REESE - ccommesH RSO 81T « 2024/10 m

Computer and its surrounding 1T&Computing

According to the latest preliminary results from the IDC (International
Data Corporation) Worldwide Quarterly Personal Computing Device
Tracker, PC shipments in Q4 2024 increased by 1.8% compared to
2023, reaching 68.9 million units globally. For the entire year of 2024,
PC vendors shipped 262.7 million units, reflecting a 1% growth
compared to 2023. Looking ahead to 2025, PC companies face both
challenges and opportunities, leading to unclear market prospects and
making demand planning difficult. Although the market's recovery
growth rate is slow, Q4 still experienced growth due to government
subsidies in mainland China, leading to better-than-expected
performance in the consumer market. In addition, the United States
and some European countries also showed strong performance due to
year-end promotional activities and enterprises continuing to upgrade
hardware before the anticipated end of support for Windows 10 in
October 2025.
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CES 2025, themed "Dive In," continues the concept from CES 2024
of bringing Al from the cloud to the terminal, emphasizing that the
waiting time is over, and it's time to deepen investment. This year, Al
integration into terminal products has expanded across PCs, in-car
systems, robots, and AR/VR/XR wearing devices, continuously
deepening Al's application to consumer products and highlighting the
limitless possibilities Al will bring. Echoing this ongoing Al
investment, major chip manufacturers for Al PCs continued to release
their capabilities at CES 2025. Prior to the official opening, chip
companies like Intel, AMD, and NVIDIA introduced their new Al
PC-related processors and graphics cards at Media Day.

Gartner: In 2025, global Al PC shipments are expected to account for
43% of total PC shipments. The global shipment of Artificial
Intelligence Personal Computers (Al PCs) in 2025 is projected to
reach 114 million units, reflecting a 165.5% increase compared to
2024. Gartner forecasts that the share of Al PC shipments in total PC
shipments will rise from 17% in 2024 to 43% in 2025. Demand for Al
laptops is expected to exceed that for Al desktops, with Al laptop
shipments in 2025 projected to account for 51% of total laptop
shipments.

2023 FHEE 2024 FHHEE | 2025 FHE=S
=0 701 2 fS
AlREC 2B i 20,136 40,520 102,421
(Al Laptops)
Al _FBIERS
(Al Deskiops) 1,396 2,507 11,804
a% 21,532 43,027 114,225

Gartner predicts that by 2026, Al laptops will be the sole choice for
large enterprises' laptops, whereas in 2023, the proportion of Al
laptops is less than 5%. As non-Al PCs in the PC market are replaced
by Al PCs, the dominance of x86 will gradually diminish, especially
in the consumer Al laptop market. This is because Al laptops based on
Arm will capture more market share from Windows x86 Al and
non-Al laptops. However, in 2025, Windows x86-based Al laptops
will still lead the enterprise laptop market.
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Looking ahead to 2025, the desktop market is anticipated to witness
significant growth. This growth will be fueled by the introduction of
new CPU architectures toward the end of 2024 and the cessation of
support for Windows 10 in 2025, which will drive demand for
enterprise machine replacements. Additionally, increased demand
from Al PC applications is expected, presenting opportunities to
entice both business and general consumers to upgrade their PCs.
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The latest research report from DIGITIMES points out that from 2024
to 2029, the global server shipment compound annual growth rate
(CAGR) is expected to reach 4%. However, the server market in 2025
will still face multiple challenges such as the instability of the global
macroeconomic environment, Trump's tariff threats, and intensified
U.S.-China geopolitical competition, limiting overall recovery
momentum, with the shipment increase in 2025 forecasted to be only
3.9%. In 2026, major cloud providers are expected to slow down their
investment in high-end Al servers, with some capital expenditures
being reallocated to general-purpose servers, leading to an expected
growth rate slow down for server shipments to 2.2% that year. By
2027, as the market and supply chain gradually adjust to geopolitical
changes, server hardware technology will experience multi-level
updates, with overall shipment volume expected to grow by 7%.
However, the market growth rate is expected to slow again from 2028
to 2029.

The highlight of 2025 primarily stems from the mass production and
shipment of NVIDIA NVL72 and NVL36 cabinet-structured servers,
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which adopt high computing density and liquid cooling solutions.
These latest high-end Al server architectures can meet a new wave of
demands for generative Al, including diverse fields such as large
language models, Al agents, image generation, multimodal Al
applications, and scientific computing. DIGITIMES estimates that Al
server shipments in 2025 will move towards 2 million units, with their
share of total server shipments rising to over 10% or more.

Data Center Server Market
USS 70300M

Segment by Type - Tower Server,
Rack Server, Blade Server
Segment by Application - Industrial
Servers, Commercial Servers 0
By Company - Hewlett Packard 4.7%
Enterprise, Dell, IBM, Fujitsu, Cisco,
Lenovo, Oracle, Huawei, Inspur, Bull
(Atos), Hitachi, NEC, Silicon Graphics USS 51200M
International Corp., SuperMicro )

M = millions and B = billions V aluates Reports* Q

c.  Telecom&Communication

According to a report by Precedence Research, the global network
communication market size is expected to reach $2 trillion by the end
of 2024 and is projected to grow to $3 trillion by 2034, with a
compound growth rate of 5%. The primary growth drivers are the
demand for 5G network communication, cloud servers, and loT
networking. Meanwhile, network communication and cloud
computing in the generative Al sector will be among the
fastest-growing markets.

?reced%nccg Telecom Services Market Size 2024 to 2034 (USD Trillion)
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In terms of market share distribution, the Asia-Pacific region remains
the major player in global contract manufacturing, accounting for
33%, while Europe and America account for 27% and 24%
respectively. If we break down the Asia-Pacific market further, from
2024 to 2034, the market size will grow from $670 billion to $1.1
trillion, with a compound growth rate of 5.3%. From the perspective
of market brand distribution, American brands hold over 30% of the
market share.

Taiwanese network communication manufacturers indicate that in the
short term, they have not felt the order transfer momentum from the
U.S.-China trade war. However, they remain optimistic about
opportunities arising from geopolitical conflicts in the long term.
Compared to the unpredictable effects of geopolitical factors,
manufacturers have more confidence in the industry momentum
brought by new technologies in 2025, such as Wi-Fi 7, 10G-PON,
DOCSIS 4.0, and Al. It is expected that in the second half of 2025, the
demand for general network communication devices such as Wi-Fi
Routers/Gateways, IP STBs, and PON CPEs will gradually return to a
growth trajectory, with Wi-Fi 7 replacing Wi-Fi 6 being the most
evident upgrade momentum.

Worldwide Telecoms Services by Region
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Automotive

Global automobile market sales volume in 2024 is estimated to grow
slightly by 2.4%, and demand in the automobile market for 2025 is
expected to increase but remain limited. The total Quantity of new
energy vehicles in the 2024-2025 period will sustain double-digit
growth, though at a declining rate. China has announced a 2025
budget to support the promotion of new energy vehicles, while
Western European automakers face pressure to reduce sales of fuel
vehicles due to the implementation of new carbon emission standards.
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In the United States, potential Policy changes increase uncertainty. In
terms of intelligence, modular end-to-end automated driving models
are expected to be adopted in mass-produced cars by 2025, with China
being the main application market. Traditional car manufacturers will
accelerate the development of Software-Defined Vehicles (SDV) and
establish multi-party cooperation methods in hopes of launching SDV
models between 2025 and 2027.
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According to the latest forecast by S&P Global Mobility, global
vehicle sales are expected to reach 89.6 million units in 2025,
reflecting a 1.7% annual increase; electric vehicle sales are projected
to grow by 30% to reach 15.1 million units, accounting for 16.7% of
global light vehicle sales. In comparison, global electric vehicle sales
in 2024 are expected to total 11.6 million units, making up about
13.2% of the market.

In 2025, the sales performance of electric vehicles in major global
markets will see India’s electric vehicle market grow by 117%,
reaching a market share of 7.5%; the European market will grow by
43.4%, with a market share of 20.4%; the U.S. market will grow by
36%, achieving a market share of 11.2%. As for the world's largest
automobile market, China, electric vehicle sales will grow by 19.7%,
with the market size accounting for 29.7%.
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The penetration rate of new energy vehicles (NEVS) in the mainland
China market is expected to rise from 49% in 2024 to 58% in 2025, as
according to the Chinese government's definition, NEVs include
plug-in hybrid electric vehicles (PHEVs) and fuel cell electric vehicles
(FCEVs). Lower battery costs and subsidy policies from national and
local governments are considered to be the main drivers of NEV sales.

In the U.S. market, the impending President Trump's tariff policies,
imposition of tariffs on multiple countries, cancellation of electric
vehicle subsidies, or re-initiation of trade wars have introduced
uncertainty to the development of the automotive industry in 2025.

In the European market, cautious consumer behavior, strict 2025
emission regulations, the risk of economic recession, still high prices,
reduced electric vehicle subsidies, electric vehicle tariffs, and political
uncertainty within EU governments are identified by S&P Global
Mobility as the main reasons for flat sales.
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Regarding the in-vehicle market, cockpit system applications are also
one of the key items this year. According to the latest statistics from
Sigmaintell, the global vehicle display panel market's total shipment
reached 110 million units in the first half of 2024, an increase of 11%
compared to the same period last year. With the rise of intelligent
cockpits, vehicle display panel suppliers are reshuffling, with BOE
leading the market with an 18% share, followed closely by Tianma
with a 15% share. AUO's acquisition of BHTC has strengthened its
automotive business, achieving a 10% market share and entering the
top three vehicle display panel suppliers.
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Although the demand in the automotive market is not ideal, major
automakers continue to launch new models to capture market share,
driving the development of smart cockpit technologies and increasing
the demand for vehicle display panels. This has resulted in a
double-digit annual growth rate in vehicle display panels for the first
half of this year. Under the trend of intelligence, the application of
new technologies such as OLED, MiniLED, and MicroLED is
increasing. Vehicle display panels are moving towards larger sizes and
higher resolutions, with products over 10 inches accounting for 52%,
an annual increase of 7 percentage points, boosting the total shipment
area of vehicle display panels. Sigmaintell estimates that the global
shipment area of vehicle display panels in the first half of this year is
approximately 3.2 million square meters, an annual increase of 26%.
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The DIGITIMES Research Center has observed that there is a clear
trend of increasing sizes for automotive displays in central consoles
and dashboards, while head-up displays and rear-view mirror panels
are still primarily focused on small to medium sizes. The development
of head-up display panels 9 inches or more will depend on when
Mini/Micro LED technology becomes mature and can be
mass-produced stably. Meanwhile, the development of rear-view
mirror panels 9 inches or more will depend on when automakers
standardize the use of panels above the driver's seat.

Analyst Yang Renjie predicts that in 2024, the overall shipment of
9-inch or more automotive displays will reach 91.47 million units,
accounting for 40.7% of the total automotive display shipments.
Looking ahead to the next five years, with the penetration rate of
integrated smart cabins rising, and mid-to-low-end car models also
increasing panel size and technology to improve information
visibility, it is estimated that by 2029, global shipments of automotive
displays over 9 inches will reach 152 million units, accounting for
54.3% of total automotive display shipments. The compound annual
growth rate (CAGR) from 2024 to 2029 is estimated to be 10.7%.

Meanwhile, new components such as lens, LIDAR, IMU/GPS, V2X,
ECU, etc. required for smart vehicles and 10T mainly support the
operation of various tasks in the perception and decision-making
layers, corresponding to the demand for smart cockpit applications,
and thus have a certain degree of demand for various types of
computing chips and sensor chips. Meanwhile, electric driven
technologies have a more direct impact on the power, steering,
braking, and transmission systems in the execution layer, resulting in a
higher demand for power semiconductors and actuators. With this in
mind, with the increasing number of electric vehicles, smart devices
and 10T, the value of automotive grade semiconductors per vehicle
continues to rise, driving the growth rate of automotive grade
semiconductors to be higher than the growth rate of vehicle sales.
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e. HPC
HPC and Emerging Applications Drive Semiconductor Demand

WHEAR : MIC . 2022108

Data center/high-performance computing applications and emerging
applications such as AloT, automotive electronics, wide band gap
semiconductors, etc. will continue to increase the demand for
semiconductor components

B.  Competition situation

In the past, the revenue of the products distributed by Taiwan's
distributors was concentrated on components for notebook computers,
memory, and motherboards, and this concentration was due to the fact that
most of the customers in Taiwan's system business were concentrated in this
area. With the advent of the post-PC era and IA products, notebook
computers and their peripherals have been reduced to single-digit growth,
and the key to success for semiconductor distributors lies in their ability to
continue to identify the Killer applications with market potential and then
distribute the necessary key components for them. Such emerging
applications include smartphones, LED lighting, industrial control,
intelligence, automotive electronics, 10T, networking and other related
product groups.

In terms of the structure of semiconductor distributors, large
distributors usually have strong operational resources and represent a large
number of products. If the product price fluctuations come from these
high-volume products, the risk is naturally very high. The other category of
small and medium-sized channel operators have relatively fewer operating
resources, and most of the products they represent are for special
applications and more technical support, and the specifications and markets
are not fixed, so the competition in the industry is relatively less intense.
The risk is also from wrong product development direction.
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Semiconductor distributors who demonstrate familiarity with the local
market and customer base, as well as the ability to provide technical
support, will have the opportunity to secure distributorship with leading
semiconductor companies. Our company is one of the most extensive
semiconductor component agents in Taiwan. We are currently the agent of
linear ICs, diodes, power field effect transistors, transistors, passive ICs,
specific 1Cs, memory ICs, digital ICs and control ICs, memory cards,
panels, etc. We have a wide range of products to provide customers with the
convenience of purchasing them all at once. We offer a wide range of
products to provide customers with the convenience of one-time purchase.
Skilled application engineers (FAE) can help customers to shorten product
design time and increase market competitiveness; marketing staff keep an
eye on industry dynamics and add new brands and products for distribution
in a timely manner so that our new product development can be ahead of the
industry. As the Company provides value-added services to the market as a
whole, it will continue to grow in the competitive market in the future.

At present, most of the agency granted by major international
semiconductor companies are compound distributorship contracts, not
exclusive contracts, resulting in dozens of companies playing the role of
midstream semiconductor distributor in the domestic semiconductor
industry. In addition to the company, the main distributors include WPG
Holdings, WT, Weikeng, EDOM, and Alltek, etc.

In recent years, under the promotion of the Market Development
Division and business units, the Company has successfully acquired the
distribution rights of key components of wireless communication products,
optoelectronics products and video multimedia, and continues to cooperate
with downstream system manufacturers to develop products, so as to
quickly raise the level of technical support and development and achieve the
effect of product integration.

Technology and R&D profile:

Research and development expenses and technologies or products
successfully developed in the most recent year and as of the date of publication of
the annual report: The Company is a semiconductor distributor and not a
manufacturer, so it is not applicable.

The company believes that professional semiconductor parts and components
marketing and distribution channels for sustainable management, so the company
established "Market Development Division".

In addition to providing the best service, we also provide different solutions
to help our customers reduce the time to market. We have developed application
design solutions in various fields such as power management (Server
power/Industrial and 5G, optoelectronics, peripherals/HMI, communication,
video, multimedia devices, MCU, etc.). In addition to continuing its efforts to
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develop new markets based on its existing product lines and marketing, the
Company expects to strengthen its distribution or agency development of products
and markets related to 10T, automotive electronics, smart home and other related
opportunities in the future.

Classification by

Product

Solution Description

Properties Application Areas
Handheld Wearing device Integration of wireless communication
devices modules, etc.

Computers and
their peripherals

PC (personal
computer) , NB
(laptop) , Tablet
(Tablet) , Server
(server)

After the launch of USB4 and the upgrade
of PC specifications, PC peripheral related
accessories such as Docking/HUB/Cable
related solutions. Take and control the
ReDriver/ReTimer in Type-C and MUX
solution.

Telecom and
Communication

Telecom for 5G

base stations,

switches, XPON

5G base station deployment and terminal
device modulation and security solutions
POE+ENT in Switch Market Solution

Industrial Security Wireless communication solutions, new
Electronics monitoring, energy devices, and grid management
instruments, etc.  |systems.
Automotive Charging Pile and |Electric vehicle charging pile with OBC,
Electronics OBC BMS and self-driving system. In-car
Car AV, ADAS audio-visual entertainment system
solutions.
Consumer Home Appliance  |Home appliance boards in motor drive
Electronics Board, Smart Home|applications, smart lighting solutions, home

appliance/small home appliance motor
drive solutions. Home security, smart
doorbell, smart lock and other solutions

Long- and short-term business development plans

(1)
A.

(a)

(b)

(©)

Short-term development plan
Strengthen marketing and product planning capabilities.

agent's distribution.
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Strengthen the market planning ability of the Product Division,
fully grasp the market pulse, and analyze the future market trend
and scale, respond to the market dynamics to the original
suppliers and assist the sales department to promote products.

To adjust the product mix of the agent's products in line with the
product development trend of the agent's product line, and

develop its derivative products to expand the added value of the

Continuously plan to introduce products that meet new market

applications, with special emphasis on the 3C market and




emerging applications and industries (such as smart grid,
Internet of Things, industrial control applications, automotive

electronics, smart home, and energy-saving industries) .

Continuously strengthen the R&D and application engineering process
capabilities

()

(b)

Integrate the company's overall product and technology
resources, so as to providle TURNKEY SOLUTION as a whole
technology to recommend the products we represent to our
customers.

Actively cultivate software, firmware and hardware talents,
cooperate with the Market Development Division to plan the
introduction of technology-oriented products, and extend
upstream and downstream the agency of new key components,

to achieve the purpose of providing complete technology.

Strengthen operational and financial management

(a)

(b)

(©)

Emphasis on internal talent training will be combined with
internal resources and external professionals to arrange close
courses to improve the overall professionalism of employees; in
addition, in order to improve the quality of customer service, we
emphasize the implementation of target management to
comprehensively improve the operating performance of each
business unit.

To obtain long-term, low-cost capital in the capital market in
response to future operational growth at an appropriate time, and
to assist the Company in completing its development plans and
financial improvement through a sound internal control system
and operating procedures.

Strengthen management to improve the efficiency of the
company's manpower and capital utilization, reduce unnecessary
processes and waste of human resources, so that the company
can maintain good growth and profitability in the competitive

market.

(2) Long-term development plan
Focus on seven major product applications

A.

In the face of increasingly fierce competition in the electronics

industry, Zenitron strives to become a "value-added application design

solution provider" by strengthening its own R&D capabilities, moving

beyond traditional component trading to provide customers with total

solutions that accelerate their time-to-market and create irreplaceable

value for Zenitron. In order to match the solution-oriented marketing
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mode, the Company integrated the existing marketing team and also
commit to training FAE and R&D designers. Currently effectiveness
through hard work of application design solutions has gradually
shown, and specific solutions in seven areas such as, "handheld
devices”, "computers and peripherals”, "power management",
"consumer electronics”, "communication and network", "industrial
power supply”, and "automotive electronics”. In addition to focusing
on the integration of existing agency line products, we also set up a
market development department to actively seek new agency lines to
strengthen the competitiveness of various solutions.
Strengthen FAE technical support and design development
capabilities to focus on solution sales strategy

Focusing on the solution sales strategy, becoming a
Technology-leading Value-added Channel Provider is the company's
business strategy. Therefore, mastering new technologies and
cultivating professional R&D talents to develop high quality
application design solutions are important goals for the company's
human resources development. The provision of solutions not only
reduces the R&D cost and time for customers, but also cultivates
customer loyalty and widens the gap with competitors. On the other
hand, the cultivation of our own technology will help the company to
obtain new product distribution rights and strengthen the
competitiveness of our product lines.
Invest in related electronic access-related businesses to expand the
depth of service in the parts and components industry

In addition, the company is also constantly seeking new market
opportunities to increase its competitiveness. In the long term, the
Company will continue to focus on the semiconductor component
channel as its core business. In the future, the Company will focus on
its own business and extend its investment in electronic
channel-related businesses by investing in upstream IC design houses
or strategic alliances with the industry. By investing in upstream IC
design houses or strategic alliances with peers, we will be able to
grasp the pulse of the technology and semiconductor industries,
increase product distribution opportunities, create revenue growth and
profit streams, and expand the depth of services provided by the
component channel industry to upstream, midstream and downstream
related companies.
Establish long-term cooperative development customer and supplier
relationships.
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Distributors and agents play an important role as consultants to
suppliers and in customer service, providing the most comprehensive
information and after-sales service to suppliers and customers.

(1) Market and Production and Sales Overview
1. Market Analysis
Major products (services) sold (provided) in the region

(1)

)

@)

Unit: NT$1,000

Year 2023 2024
Sales Area Sales amount % Sales amount %
China 27,197,285 83.49 30,865,183 84.71
Taiwan 4,041,598 12.41 3,658,847 10.04]
Other 1,335,135 4.10 1,913,223 5.25
Total 32,574,018 100 36,437,253 100I

Note: Filled in with consolidated financial information.

Market share

The Company's 2024 revenue was NT$36,437,253, which is approx. 2% market
share of revenue of major publicly traded semiconductor component specialty
marketers. We are not only a key distributor/distributor for WD, PARADE,
ROHM, DIODES, INFINEON, MICROCHIP, etc. in Asia Pacific region, but also
continue to plan and introduce new products to meet new markets and
applications. The professional technology and services provided to downstream
electronic information manufacturers are also highly valued and recognized by the
industry.

Future market supply and demand and growth

A.

Global semiconductors are expected to escape from recession and
experience growth in 2024.

On February 7, 2025, the World Semiconductor Trade Statistics
(WSTS) announced that the overall semiconductor market reached a
business value of $627 billion in 2024, compared to the business value of
$526.8 billion in 2023, achieving a double-digit annual growth rate (19%),
which is higher than the originally estimated value of $611 billion. SC-1Q
(Semiconductor Intelligence) assesses that the Al industry market, which
continues to ferment related sectors such as healthcare, communication, and
networks, will be key areas for 2025. In contrast, the market for
smartphones, automotive, consumer goods, and industrial and infrastructure
sectors is tending towards stabilization.
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According to the division of major global markets, last year the U.S.
semiconductor market's total sales value reached $194.6 billion, with an
annual increase of 44.8%, and a market share of 31%. Japan's
semiconductor market sales value reached $46.6 billion, declining by 0.4%,
with a market share of only 7%. The European semiconductor market sales
value was $51.3 billion, declining by 8.1%, with a market share of about
8.2%. China's market sales value reached $182.5 billion, with an annual
increase of 18.3%, and a market share as high as 29%. The Asia-Pacific
semiconductor market sales value was $152.7 billion, with an annual growth
of 12.5%, and a market share of 24.33%.

In 2025, the global semiconductor market size is still expected to see
double-digit growth, looking to reach $697 billion. The overall compound
annual growth rate is projected to be 7.5% by 2030, with business revenue
reaching $1 trillion. The same market growth forecast is expected to reach a
scale of $2 trillion by 2040.

Revenues indicate the possibility of the chip industry hitting US$1 trillion in 2030

The path to $1 trillion in semiconductor revenues ($Billions)

@ WSTS actuals, estimates and predictions Industry revenue slope
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2020A 2021A 2022A 2023A 2024 2025P 2026 2027 2028 2029 2030

Note: A = Actual, E = Estimate, P = Prediction.
Source: Deloitte analysis and extrapolation based on data from World Semiconductor Trade Statistics.

Deloitte.

deloitte.com/us/en/insights/research-centers/center-for-technology-media-telecommunications.html
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According to the IMF's global GDP annual growth rate forecast (2025
Jan), the overall estimate is stable with a slight growth of 3.2%-~3.3%.
Developed countries such as the United States, the Eurozone, Japan, the
United Kingdom, and Canada remain steady at 1.7%~1.9%, while emerging
economies and developing countries like China, India, Russia, Brazil, and
Mexico are expected to continue to perform well, looking to reach
4.2%~4.3%. The market outlook for the first half of the year remains
cautious, with a need for careful evaluation of expectations for the second
half. The Chinese market's growth has decelerated, and key pressure
indicators such as global inflation, loan costs, and debt burdens are still on
the high side. It's crucial to closely monitor overall developments in these
areas.

WORLD ECONOMIC OUTLOOK UPDATE JANUARY 2025

GROWTH PROJECTIONS

(REAL GDP GROWTH, PERCENT CHANGE)

GLOBAL ADVANCED EMERGING MARKET &
ECONOMY ECONOMIES DEVELOPING ECONOMIES

42 4.2 4.3

3.2 3.3 33
1.7 1.9 1.8

2024 2025 2026 2024 2025 2026 2024 2025 2026

IMF.org/pubs

B. Taiwan's semiconductor industry shows strong capabilities and has a bullish
future
According to the statistics from the ITRI's Institute of Information
Technology, Taiwan's semiconductor industry output value is projected to
surpass the NT$5 trillion mark for the first time in 2024, reaching
NT$5.3151 trillion, approximately $165.6 billion, with an annual growth
rate of 22.4%. It is expected that Taiwan's semiconductor output value in
2025 will likely exceed the NT$6 trillion threshold, reaching NT$6.1785
trillion, marking an additional increase of 16.2%.
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By industry subdivision, the IC design industry's output value reached
NT$1.2721 trillion, an annual increase of 16.0%; the IC manufacturing
industry's output value reached NT$3.4195 trillion, with an annual increase
of 28.4%, among which the wafer foundry output value rose to NT$3.2438
trillion, with an annual growth rate of 30.1%. The output value of memory
and Other manufacturing was NT$175.7 billion, an annual increase of 3.3%.
The IC packaging industry's output value was NT$423.3 billion, with an
annual growth of 7.7%. The IC testing industry's output value was
NT$200.2 billion, an annual increase of 5.0%.

As terminal products like smartphones, automotive electronics, and
servers gradually integrate generative Al, semiconductor components
become a critical factor. The global semiconductor market is expected to
continue growing in 2025, with Taiwan's market performance consistently
"outperforming the global average” in recent years. In 2024, Taiwan's IC
industry output value exceeded NT$5.3 trillion; moreover, the demand for
advanced processes and advanced packaging has been deferred to 2025,
with the IC industry output value projected to reach NT$6 trillion, showing
a high growth of 16.2%.

In other words, Taiwan's semiconductor industry output value growth
last year (22.4%) has already exceeded the global semiconductor industry's
level of 19.1%, and in 2025, Taiwan's semiconductor industry output value
growth (16.2%) will continue to outpace the global semiconductor industry
output value (11.2%).

—EEICEXREE ——FERRE

20.9% 26.7% 22.0%

18.5% 16.5%

8.2% - 20%
2.8% > os% A% qoa 61,769
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The latter part of 2024 witnessed a gradual reduction of inventories
among domestic manufacturers in Taiwan, setting a foundation for a more
balanced market outlook. Taiwanese semiconductor firms are expected to
continue spearheading advancements in Al, high-performance computing,
5G, and related fields by leveraging advanced process technologies. As
these applications mature and demand escalates in the coming years, the
industry's outlook for 2025 remains bullish.

(4) Competitive Niche
A.  Solid management team

The company's main management team has more than years of
experience at the managerial level, and the management team has a good
business philosophy and cooperation tacit understanding, in addition to a
complete training program to enable employees to quickly complete the new
knowledge of the industry and work mastery, but also to establish a full staff
marketing service consciousness, in order to provide customers with and
time and professional services. In addition, through monthly management
meetings, the company effectively grasps the industry environment and
market trends and constantly conceives business strategies for
semiconductor component distributors in order to create market value for
distributors.

B.  Clear product and market positioning

With years of experience in marketing semiconductor components, we
have developed into a professional distributor of semiconductor components.
Our original product lines are based on linear ICs, analog ICs and
discrete .00 devices, especially in the power conversion/power management
and consumer electronics related product markets.

C. Professional product service capability

As the global information industry is gradually moving toward
international division of labor and integration, professional semiconductor
component distributors need to play an active role in industry integration in
the promotion of product marketing. Due to the global production model,
the value provided by professional semiconductor component distributors to
their customers is no longer limited to product and price but extends to
logistic support. We also have a team of Application Engineers (FAE) who
not only support the sales staff to introduce products to customers, but also
actively assist customers in solving various engineering problems so that the
new products developed by customers can be launched in the market ahead
of others to enhance the overall efficiency and increase the satisfaction of
the end market.
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D. Highly recognized channel value by suppliers
Our company has established a professional market value as a
semiconductor component distributor in our professional marketing
organization and has been cooperating with suppliers for more than 30 years
in our original product lines. With our professional marketing ability and
complete distribution network, we have been able to increase the number of
new product lines, and domestic and foreign IC design companies also
highly recognize our agency sales ability and are willing to cooperate with
us to develop and sell products, showing that we have successfully
established the value of a professional semiconductor parts distributor.
E.  Accurate and efficient inventory management
The company uses computerized import and export system to closely
monitor the purchase and inventory of various products, in order to grasp
the market trends, the supply and demand status between customers and
suppliers, and effectively improve the efficiency of material import and
export and streamline inventory management costs to meet the needs of
customers and time-to-order (BTO/JIT) purchase of materials.
(5) Favorable and unfavorable factors of development prospect and countermeasures
A. Favorable factors
(@) Distributorship of brands and completeness of supply of a wide
variety of components:

The Company is the distributor of WD, ROHM, FUJI, Infineon,
Microchip, Parade, and other major brands, providing the
semiconductor components required by the electronic information
industry to meet the convenience of customers' one-time purchase.
WD is a global leader in flash memory technology research,
development, manufacturing, product design, consumer branding and
retail distribution, and Infineon is the technology leader in power
field-effect transistors (MOSFETs) and the world's largest
manufacturer of these products. The brands we represent continue to
develop new products to create new market needs and maintain a
competitive advantage.

(b) Continue to plan for non-3C niche markets and develop new product
line.

Negotiate and cultivate new agent lines to develop new products
and new markets that meet future market trends. Energy saving
industry, industrial control, white goods, automotive electronics (new
energy vehicles) , smart home, 10T, wearable devices, unmanned
aerial vehicles, etc. are the markets to focus and cultivate.
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(c) Complete marketing organization and industry professionalism
oriented market development office/business unit.

The product department is responsible for planning the overall
marketing plan for each agent's products and analyzing the future
market trend and scale. The Business Unit specializes in its specific
industries and regions, providing specialized services and long-term
customer relationship development, including PC and peripheral
markets, power supplies, consumer electronics, network
communications, and other favorable markets. Our head office in
Taiwan is located in Taipei, and we have set up business units in
Hsinchu, Taichung and Kaohsiung to serve our customers in close
proximity. In the highly growing Mainland China market, Zengqi has
sales and logistics centers in Hong Kong, Southern China, Eastern
China, Northern China, and Southwest China.

(d) Professional technical support team to provide customers with
immediate solutions:

The company quickly grasps the latest technology market trends,
communicates the latest product solutions to customers and provides
immediate services, and holds seminars with suppliers on related
industries and product information to discuss with customers to grasp
the latest information. The Company provides total solution for our
products and responds to customers' technical questions about
components quickly, save R&D cost and shorten time to market for
new products.

B.  Adverse factors and countermeasures:
(@) General electronic products continue to low price fermentation profit
space is constantly compressed

Countermeasures:

a.  Enhance employee education and training, stimulate
self-learning awareness among employees, and implement
overall marketing management to improve the company's
production and competitiveness.

b.  To instruct the product manager to reflect the overall market
competition to the suppliers in a timely and strict manner, and to
actively seek the suppliers' price support in order to expand the
business performance and increase the profit.

c.  Develop high margin markets, such as industrial computers,
servers, etc. Inc.rease the distribution line of components for
special applications, which are irreplaceable and have relatively

higher gross margins.
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(b)

(©)

(d)

Set up R&D application engineering team to assist customers to
use our products to complete the design more quickly to grasp
the market opportunities and ensure higher profits and market,
and timely introduction of new agent products to grasp the
market out of the old and replace the new business
opportunities.

In response to reduced consumer demand and high inventory
and capital costs caused by inflation, the Company is making

every effort to adjust our PO and inventory management.

Deteriorating competition and increased risk of bad debts

Countermeasures:

a.

Strengthen the management of credit and account recovery, and
instruct the Customer Service Department, the Business
Department and the Finance Department to gain an in-depth
understanding of customers' operating conditions and implement
customer credit and credit evaluation.

The finance department collates the accounts receivable
collection situation on a monthly basis and forwards it to the
head of the business department to urge the business colleagues

to collect the accounts receivable on time.

Short product life cycle

Countermeasures:

a.

Weekly meeting of each sales department to review the status of
parts and components used by customers for production and
development of models and import/sales regularly and
occasionally.

Standardize sales forecast, ordering (stocking) / purchasing
process, use computerized information management system to
clearly obtain inventory aging analysis, and instruct product
managers to set up handling methods and preventive measures
to be taken.

Industry consolidation, the larger the better

Countermeasures:

a.

Strengthen staff education and training, fully familiar with the
products and related application technology of each distribution
brand, fully exploit the value of professional semiconductor
distribution channels, and provide customers with the

convenience of one-time purchase.
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(1)

)

b.  Strengthen the cultivation of niche markets, provide a more

flexible and long-term cooperative approach to customer

management, and strengthen the company's overall team service

standards to gain customer recognition and consolidate and

develop better customer-supplier relationships.

c.  Actively seek investment in related electronic channel business

to expand the depth of the component channel industry's

services to upstream, midstream and downstream related

manufacturers and customers.
2. Significant uses of major products and production processes
Important applications of the main products

Main Product Categories

Product Name and Usage

Linear integrated circuit
(LINEAR)

Operational amplifiers, comparators, voltage stabilized
ICs, bandwidth regulation, digital/analog converters,
audio ICs, image processing, sound processing, video
processing, DC motor drivers, integrated circuits for

telephones and communications, etc.

Logic and specific
applications Integrated

Logic processing, microcontroller (MCU) , USB chip
digital signal processor (DSP) , optical disk drive
products, computer motherboards, satellite positioning

circuits systems, LCD monitors/T Vs, digital cameras, and other
uses.

Embedded Flash/Memory NAND flash memory ICs/memory cards and solid state

Card, Solid State Drive drives for tablet PCs, notebooks, digital cameras, cell

(NAND Flash Memory phones, GPS, Gaming, etc.

IC/Card & SSD), SRAM

Distributed semiconductor
component (including
transistors, power field effect
transistors, diodes, light
emitting diodes, etc.)

It is used for signal amplification, signal switching, signal
control, signal display and voltage stabilization,
rectification, and circuit driving of electronic circuits.

Passive components

Watfer and array resistors, tantalum capacitors, laminated
capacitors, functional polymer capacitors, voltage control
oscillators for mobile phones, SAW FILTER, etc.

Modules and others

Power modules, camera modules for cell phones,
SENSOR, FLASH Memory, etc.

Production process: The Company is a semiconductor distributor and not a

manufacturer, so it is not applicable.

3. Supply of major raw materials: The Company is a semiconductor distributor, not a
manufacturer, so it is not applicable.
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4.  The names of customers who have accounted for more than 10% of the total purchase
(sales) and the amount and proportion of purchase (sales) in any of the last two years

(1) Name of suppliers who have accounted for more than 10% of total imports in any

year of the last two years
Unit: NT$1,000
2023 (Note 1) 2024 (Note 1)
Item Name Amount | Percent (%) ;lea;i:;lesr Name Amount | Percent (%) Vl;f:la;;:;l:r
1 [Supplier A 4,076,855 14.33 None Supplier A 5,255,713 16.29 None
2 |Supplier B 4,430,764 15.58 None Supplier B 4,979,881 15.44 None
3 |Supplier C 3,534,391 12.43 None Supplier C 876,463 2.72 None
4 |Other 16,401,167 57.66| None |Other 21,147,625 65.55  None
Is\f;t)le 28,443,177 100.00| - I;:;;?:l 32,259,684 100.00 -

Note 1: Filled in with consolidated financial information.

The main products distributed by the Company are memory cards, power field
effect transistors, integrated circuits, and diodes. The main suppliers include
ROHM, WD, INFINEON, PARADE, SANDISK, and DIODES, etc. Since the
Company has maintained long-term relationships with these suppliers, the
distribution rights are quite stable, and they have been among the top ten suppliers

over the years.

(2) Information on customers who have accounted for more than 10% of total sales in
any of the last two years
Unit: NT$1,000
2023 - Consolidated (Note 1) 2024 - Consolidated (Note 1)
Percent . Percent .
Item Name Amount . with Issuer Name Amount . with Issuer
Relation Relation
1 |Customer A 3,851,960 11.83 None Customer A 3,224,823 8.85 None
2 |Other 28,722,058 88.17 None Other 33,212,430 91.15 None
Net sales 32,574,018 100.00 Net sales 36,437,253 100.00
Note 1: Filled in with consolidated financial information.

We are mainly engaged in the sales of semiconductor components, and our main
customers are well-known domestic electronic product manufacturers, such as
Xiaomi for smart phones, BOE, AUO for LCD panel manufacturer , ASUS,
Gigabyte, and Micro Star for motherboard manufacturers; Inventec, Tech-Front,
and Compal for notebook computer manufacturers; Liteon, Delta, and Hon Hai
for power supply and communication peripherals. In addition, the Company
established subsidiary, Zenitron (HK) Limited in 1998 in order to strengthen the

demand for parts and components for manufacturers relocated to Hong Kong and
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Mainland China, and the business scale of the subsidiary in Hong Kong grew
rapidly due to the accelerated westward expansion of domestic manufacturers.
Overall, the amount and proportion of sales to each of the Company's major
customers may increase or decrease depending on the industry trend, business

conditions or strategic adjustments of the customer.

(1) The number of workers, average years of service, average age and education
distribution of employees in the industry for the last two years and as of the printing
date of the annual report:

Year 2023 2024 As of March 31, 2025
Busi Technol
usiness Technology 541 548 545
Number of of Products
umber o
Admin :
employees dministration and 206 203 207
Management
Total 747 751 752
Average age 39.30 39.89 40.66
Average Length of Service 7.65 8.11 8.2
PhD 0.13% 0.13% 0.13%
Educati Master 7.37% 6.92% 6.91%
dueation College 81.39% 82.7% 82.85%
Distribution -
High School 11.11% 10.25% 10.11%
Below high school 0.00% 0.00% 0.00%

(1V) Environmental Expenditure Information

1.

In accordance with the provisions of the law, those who should apply for a pollution
facility installation permit or a pollution discharge permit, or those who should pay
pollution prevention and control fees, or those who should establish a special unit for
environmental protection, the application, payment or establishment of the situation:
The Company is not a manufacturing industry, so it is not applicable.

The Company's investment in major equipment for environmental pollution control and
its use and potential benefits: The Company is not a manufacturing industry, so it is not
applicable.

In the latest fiscal year and as of the day that annual report is printed, the company has
improved the environmental pollution, and if there is a pollution dispute, the company
should explain the handling process: The company is a professional technology
integration marketing distributor, so there is no pollution in our business scope.

In the latest fiscal year and as of the day that annual report is printed, all losses caused
to the Company due to environmental pollution (included liability and the
environmental protection assessment result showed violation of laws and regulations;
punishment date, punishment document No., Article No. with violation, clause details
with violation and punishment details shall be specified, and current and future potential
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amount forecast and countermeasures shall be disclosed; in case of failure of reasonable

forecast, facts which failed to be forecasted shall be specified) : None

The current pollution status and the impact of its improvement on the company's

earnings, competitive position and capital expenditure and its expected significant

environmental capital expenditure in the next two years: None.

In response to the EU Restriction of Hazardous Substances Directive (RoHS) :

(1) We are a distributor of semiconductors and electronic components (we do not
manufacture any products ourselves) and serve as an agent for the sale of
semiconductors and electronic components from international semiconductor
companies in Europe, the United States and Japan, as well as domestic 1C design
companies. Our main sales customers include domestic and foreign manufacturers
of electronic information, network communications and consumer electronics
products.

(2) We do not sell our products directly to Europe, but mainly to domestic and
foreign manufacturers of electronic information products.

(3) Our main agent suppliers have all completed the development of new products
and related production processes in accordance with the EU Environmental
Directive (RoHS) , and according to the customer's new product model
development schedule requirements (whether RoHS certification is required) , we
provide products that comply with environmental certification for system
manufacturers to use in production.

(4) In order to meet the different material production requirements of leaded and
unleaded materials, our company has planned the related material and storage
operations and has completed all the related operations.

(V) Labor relations

1.

Employee welfare measures, training, training, retirement system and its implementation
status, and the agreement between labor and management and various employee rights
and interests protection measures:
(1) Employee Benefit Measures
A. In addition to general benefits such as labor insurance, health insurance,
group insurance, and pension benefits, our employees are provided with a
complete system of education and training, annual bonuses, and employee
compensation.
B. On April 9, 1999, the Company obtained approval from the competent
authorities to set up the Employee Welfare Committee under the letter No.
129635 of Labor 4, 1988, which is responsible for handling various
employee benefits, including birthday parties, birthday gifts, holiday gifts,
employee travel activities, annual employee health check-ups, wedding and
funeral subsidies, emergency relief and educational training subsidies.
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)

C.

Praise for senior and outstanding employees.
Further education and training.

Our company attaches great importance to the learning and development of our

employees, and training is planned in two parts: internal training and external

training. Through training needs surveys and satisfaction questionnaires after

internal training courses, we understand the needs of supervisors and colleagues

for the training courses.

A.

Internal training

Our internal training is divided into three categories: management courses,

newcomer training courses and professional training courses, all of which

are taught by internal professional colleagues, or by external professional

mstructors.
(a)
(b)
a.
b.
C.
(c)

Management Course: Training for supervisors to improve their

management skills and strategic abilities.

Newcomer Training:

Training for new recruits includes:

Introduction and explanation for Company policy: Group profile,
company business philosophy, introduction to personnel
regulation and system, sexual harassment prevention and sexual
equality advocacy and corporate resource website introduction,
etc.

Courses and discussions related to laws and regulations: ISO
promotion matters, occupational safety and health education and
training, business secrets, information security courses...etc.
Instructions and implementation of the company's commonly

used information systems.

Professional Training

Each department conducts professional training and product training

from time to time according to work progress and professional needs.

Based on the total of the three types of courses mentioned above, the

participation of the Company's employees' internal training in 2024 is

as follows:

Total Number of Trainees Total Training Hours

1,240 people 2,174 hours

External Training

Our employees can apply for external professional training courses

according to their work and personal learning needs, or be assigned by their

supervisors. The participation of the Company's employees' internal training

in 2024 is as follows:
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Total Number of Trainees Total Training Hours

61 people 716 hours

Retirement System

In accordance with the official letter Pei-Shi-Lau-Er-Zhi No. 09832095900 dated

April 13, 2009 from the Bureau of Labor Affairs of Taipei City Government, it is

approved that the Labor Standards Law shall be applied to the industry to which

the Company belongs from March 1, 1998 in accordance with the official letter

Tai-Lau-Dong-I1-Zhi No. 037287 dated September 1, 1997 from the Labor Affairs

Commission of the Executive Yuan.

In order to establish long-term harmonious labor relations, the Company

established the Employees' Retirement Reserve Fund Supervisory Committee in

December 1998 and obtained the approval of the Taipei County Labor Bureau for

registration in the letter Pei-Fu-Lau-Er-Zhi No. 396072 dated December 16, 1998,

and regularly contributes 2% of the total amount paid to the retirement reserve

fund:

A.  Seniority prior to March 1, 1998 is recognized, but the pension base is not
calculated.

B.  For the first fifteen years of service after March 1, 1998, two basis points
will be granted for each year of service; for the sixteenth year of service,
one basis point will be granted for each year of service, up to a maximum of
forty-five basis points. If it is less than six months, it will be counted as six
months; if it is more than six months, it will be counted as one year.

C. Starting from July 1, 2005, in accordance with the Labor Pension Act,
monthly contributions of 6% of employees' salaries are made to the Labor
Insurance Bureau's individual labor pension accounts.

Agreement between the Labor and the Management

All regulations and measures of the Company regarding labor relations are in

accordance with the relevant laws and regulations and are therefore well

implemented. Any new or amended measures regarding labor relations are fully
agreed and communicated between employers and employees and sent to the
labor-management meeting for approval before being finalized.

The Company has implemented the above benefits and retirement system.

For the most recent year and as of the printing date of the annual report, the losses

suffered by the Company as a result of labor disputes, and disclose the estimated

amount of current and potential future losses and the measures to be taken, and if the

amount cannot be reasonably estimated, the facts that cannot be reasonably estimated.

1)

Up to now, the Company has not had any significant labor disputes, and the
employees and employers are in harmony with each other, and there are no losses
arising from labor disputes.
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Current and possible future measures in response.

A. To fully comply with labor laws and regulations and to enhance welfare
measures.

B.  Establish open and honest communication and grievance channels between
employers and employees.

C. Establish an operation management system with full participation of all
employees.

Current and potential future losses: The Company has always adhered to the

management policy of harmony and honesty, and if there are no other external

changes, labor relations should become more normal and harmonious, and no

losses will occur.

(V1) Information Security Management:
1. Information security risk management framework, information security policies,
specific management plans and resources devoted to information security management:

(1)

Information security risk management framework

The company's information security authority is MIS Center, administered by the
Chairman, which is responsible for coordinating and implementing information
security policies, including a dedicated information security officer and at least
one information security personnel, disseminating information security
information, raising employees' awareness of information security, and collecting
and improving technologies, products or procedures for the performance and
effectiveness of the organization's information security management system.

The Auditing Office conducts an annual information security audit on the internal
control system—information system management and information security
inspection operations to evaluate the effectiveness of the company's internal
controls over information operations.

In addition, the accounting firm conducts annual information environment risk
assessment and necessary control test based on the company's current information
operation method and risk management to evaluate the effectiveness of the
company's internal controls over information operations.

The Chief Information Security Officer is required to review the information
security policy and its implementation annually and report to the Board of
Directors.
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(2) Information security policy objectives
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E L EFZ(Security Operations)
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BEZ B D\ (Security Operation Center)
BEREESTRER ERENEEZER/AFWE
& Z R 73 % (Security Solution)
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ITERESRIE(IT Infrastructure)

(3) Specific management programs for information security
A. Implementation of the 1SO27001 "Information Security Management
System (ISMS)" international standard certification.
® The implementation of ISO27001 was completed in 2024. Through a
systematic information security management framework, the company's
security risks were identified and various control measures were
confirmed to ensure overall information security.
® Through the implementation of ISO27001, it is expected to enhance
overall information management efficiency, reduce the incidence of

information security incidents, and decrease potential losses.
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Infrastructure security protection

Critical service application servers and network equipment are set up in
dedicated server rooms, with 24-hour access control.

All server rooms are equipped with fire-fighting equipment and UPS,
along with other safety protection measures, to monitor the power,
temperature, humidity, dust, etc. of the room at any time to ensure the

safety of information equipment.

Operating system and application security

Enforce regular password changes, ensure password complexity
compliance, and limit password reuse as well as implement input error
lockout policies.

Regularly review accounts and revoke accounts or permissions that are
no longer needed.

Regularly update application security and patches to fix known

vulnerabilities.

Endpoint security protection

An endpoint automatic monitoring and reporting mechanism is set up to
analyze and handle abnormalities in real-time.

The endpoint software is equipped with automatic interception and
response to new threats, effectively combating fileless malware, script
attacks, and browser attacks.

Establish a SIEM (Security Information and Event Management) and

Analyzer system.

Data security

Access controls have been set for all data repositories, allowing only
authorized personnel to access them.

A complete backup and recovery mechanism has been established, and
all important internal data have both complete backups and incremental
backups.

Regularly update the information security advocacy section to inform

employees on how to protect data and enhance security awareness.

Network Security

The front end is equipped with a network defense system that can detect
and block attacks in real-time, prevent the latest viruses, and
automatically identify advanced threats through threat intelligence cloud
to preemptively stop hacker intrusions.

Construct a SOC monitoring service (Security Operations Center), and
SIEM (Security Information and Event Management) to automatically
collect, analyze, and quantify network and device usage and security

information, enabling automatic response and network joint defense.
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® The new firewall security protection can detect and block malicious

attacks.

(4) Information security implementation

A.

O

H.

l.
J.

The ISO/IEC 27001:2022 certification for “"Enterprise Resource Planning

System and Data Center Operations and Management™ was obtained on

December 24, 2024, and the certificate is valid until December 23, 2027.

A total of 3 internal audit training sessions for 1SO27001 international

information security certification were conducted this year, with a total of

27 participants and a total of 54 person-hours.

A group-wide system disaster recovery drill was conducted on 2024/09/21.

A total of 42 information security training sessions (online) were conducted

this year, with a total of 64 participants and a total of 96 person-hours.

Conduct social engineering drills twice a year at irregular intervals.

The deployment of the Fortinet Iron Triangle Zero Trust Architecture has

been completed:

® The Iron Triangle deployment at Taipei headquarters and various
branches was completed in May 2024.

® The backup line testing at each site was completed in October 2024.

The deployment of software copyright control has been completed:

® Control the usage of software assets within the enterprise.

® Ensure compliance to avoid legal liability and fines resulting from
unauthorized software.

System security update: Completed

OA database host security update and upgrade: Completed

Endpoint protection software update: Completed

The above 2024 information security implementation report has been reported to
the board of directors on November 11, 2024. Due to the solid implementation of
information security management, there were no major cyber attacks or incidents,
no customer information leaks, and no significant information security incidents
related to breaches of information security in the company in 2024.

Please specify the losses, possible impacts and responses to major information security
incidents suffered in the most recent year and up to the publication date of the annual
report, and if it is not reasonably estimable, please state the fact why it cannot be
reasonably estimated: None.
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(V1) Important Contracts:
Supply and sales contracts, technical cooperation contracts, construction contracts,
long-term loan contracts and other contracts of significance to investors' interests that are

still in effect in the recent year

Nature of . Date of commencement of . Restricted
Agent Firm Main content
Contract agency contract Terms
Western Digital 2018.7.12~Automatic  [Sales agent for None
Technologies, Inc. renewal semiconductor parts
L N
Parade Technology, Ltd 2015.7.1 to termination Sale.s agent for one
semiconductor parts
Infineon Technologies 2015.08.01 - Agreement |Sales agent for None
Asia Pacific Pte Ltd terminated semiconductor parts
ROHM Semiconductor 2017.04.01~Automatic |Sales agent for None
Taiwan Co., Ltd. renewal semiconductor parts
Agent Contract
Microchip Technology L Sales agent for None
Ireland Limited 2018.11.8 to termination semiconductor parts
FUJI ELECTRIC TAIWAN 2023.4.1~Automatic  |Sales agent for None
CO., LTD. renewal for one year  |semiconductor parts
Diodes Taiwan, Inc. 2014. 12.15.—Agreement Sale.s agent for None
terminated semiconductor parts
Vishay Intertechnology 2008.04.01 -Agreement [Sales agent for None
Asia PTE LTD terminated semiconductor parts
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V. Review of Financial Conditions, Financial Performance, and Risk
Management

(1) Financial status-Adopt International Financial Reporting Standards:

Unit: NT$1,000

Year Difference
2024 2023
Item Amount % Explanation
Current assets 18,549,807 19,717,196 (1,167,389) (5.92)
Non-current assets 1,368,168 1,359,271 8,897 0.65
Total assets 19,917,975 21,076,467 (1,158,492)| (5.50)
Current liabilities 13,454,917 15,077,125 (1,622,208)| (10.76)
Non-current
N 226,417 232,036 (5,619) (2.42)
Total liabilities 13,681,334 15,309,161 (1,627,827)| (10.63)
Capital stock 2,372,412 2,326,920 45,4921 1.96
Capital surplus 1,345,992 1,329,391 16,601 1.25
Retained earnings 1,992,921 1,841,612 151,309 8.22
Other interests 525,316 269,383 255,933] 95.01 1
Total
shareholders' 6,236,641 5,767,306 469,335 8.14
equity
Note: Filled in with consolidated financial information.
Explanation:
Analysis of the change in the percentage of increase or decrease in the last two years (those
with an increase or decrease of less than 20% are exempt from analysis) :
1. The main reason is the exchange difference change arising from accumulated translation
adjustments.
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(1

Financial performance: Adopt International Financial Reporting Standards:
Unit: NT$1,000

Year Q
o g
Inc.rease 5 R
Changes |5 o
Item 2024 2023 (decrease) ) s >
ratio (%) |2 8
Amount g <
Operating revenues 36,437,253 32,574,018 3,863,235 11.86
Operating costs 34,161,772 30,182,703 3,979,069 13.18
Gross profit 2,275,481 2,391,315 (115,834) (4.84)
Operating expenses 1,539,784 1,468,890 70,894 4.83
Operating profit 735,697 922,425 (186,728) (20.24) 1
Non-operating income and
expenses
Other income 101,517 107,880 (6,363) (5.90)
Other gains and losses 170,969 46,534 124,435 267.41 2
Financial costs 422,476 471,894 (49,418) (10.47)
Net income before income
585,707 604,945 (19,238) (3.18)
tax
Total income tax expense 96,528 148,971 (52,443) (35.20) 1
Net income 489,179 455,974 33,205 7.28

Note: Filled in with consolidated financial information.
Explanation:

Analysis of the change in the percentage of increase or decrease in the last two years (those with

an increase or decrease of less than 20% are exempt from analysis)

1. Due to the decline in performance of higher-profit product lines in this period, the annual
operating profit and total income tax expense decreased compared with the previous period.
2. Due to the exchange fluctuation, the net exchange gain of this period was increased to the
previous period.
1.  The expected sales volume and its basis, the possible impact on the Company's future

financial operations and the plan to respond:

The Company's main products are various electronic parts and components. Due to the wide
variety of products and the significant difference in unit price of each product, it is not
appropriate to use sales volume as the basis for measurement. On the business side, the
Company will provide higher value-added services to its customers, increase its distribution
of new product lines, increase its sales and customer penetration in Mainland China, and
leverage its own strengths and information to increase its market share and create maximum

value for the Company and its shareholders.
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(111) Cash flow

Analysis on cash flow

Unit: NT$1,000

Net cash flow | Net cash flow from Remedial measures for
o . . Cash surplus i )
Beginning | from operating investment and Exchange . estimated cash deficit
L . L : (deficiency)
cash balance activities financing activities | differences ) ]
amount Investment | Financial
(1) throughout the | throughout the year 4)
(DH+2)+(3)+(4) plans plans
year (2) 3)
1,486,278 1,473,799 (1,455,936) 212,983 1,717,124 - -

as follows

(4) Effect of exchange rate

Item

(2) Investing activities: Net cash inflow from investing activities

1. The change in cash flow for the year increased by $230,846 thousand from the beginning of the period,

Increase (decrease) in net cash flow

(1) Operating activities: Net cash inflow from operating activities $

(3) Financing activities: Net cash outflow from financing activities

1,473,799 thousand
86,383 thousand
(1,542,319) thousand
212,983 thousand

investment and financing

$ 230,846 thousand
2. Analysis on the remedial measures for estimated cash deficit and liquidity: Not applicable.
3. Cash flow analysis for the coming year:
Net cash flow Remedial measures for
o ) Net cash flow from ) )
Beginning | from operating Cash surplus estimated cash deficit

cash balance activities (deficiency) amount
activities throughout the Investment | Financial
(1) throughout the (DH+2)+(3)
year (3) plans plans
year (2)
1,717,124 598,039 (543,206) 1,771,957 - -

inventory.

Analysis on cash flow situation for the coming year:

Analysis on the remedial measures for estimated cash deficit: Not applicable.

(1) Operating activities: The net cash inflow from operating activities was mainly due to the decrease in

(2) Financing activities: The net cash outflow was mainly due to the decrease in short-term borrowings.

Note: Filled in with consolidated financial information.

(1V) The impact of major capital expenditure in the last year on the financial business
Review and analysis of significant capital expenditures and their funding sources: None
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(V) Re-investment policy, major reason for profit/loss of the last year, improvement
plan and investment plan for the coming year:

Unit: NT$1,000

) Investment . Other investment
) Carrying . . . Major reason for | Improvement
Explanation Policy in profit or . plans for the
amount profit or loss plan
loss future
. ) Ceaseless Adjustment for
Zenitron Long-term equity . .
] 190,913| 6,348|business N/A subsidiary
Corporation mvestment .
expansion development
SUPERTRONIC . .
Long-term equity Re-investment
INTERNATIONAL | 3,097,309| 1,269 o N/A None
investment profitability
CORP.
Long-term equity .
. ] Ceaseless Adjustment for
Zenicom (HK) investment through . L
o 122,282 ) 6,470|business N/A subsidiary
Limited Zenicom .
) expansion development
Corporation
. ) Ceaseless Adjustment for
Zenitron (HK) Long-term equity . L
o 681,479 122,325|business N/A subsidiary
Limited investment .
expansion development
. . Long-term equity .
Zenitron (Shanghai) ] Ceaseless Adjustment for
] investment through ) o
International 203,623 ) 13,277|business N/A subsidiary
. Zenitron (HK) .
Trading Co., Ltd. o expansion development
Limited
Long-term equity .
) ] Loss due to the Adjustment for
ZTHC (Shanghai) investment through L o
364,316 ) (27,630)|decline in N/A subsidiary
Co., Ltd. Zenitron (HK)
o performance development
Limited
Zenitron Long-term equity )
. Ceaseless Adjustment for
(Shenzhen) investment through . o
105,465 ) 12,255(business N/A subsidiary
Technology Co., Zenitron (HK) .
o expansion development
Ltd. Limited
. . Long-term equity )
Shanghai Zenitron ] Ceaseless Adjustment for
) ) investment through . o
Electronic Trading 92,496 . 146|business N/A subsidiary
Zenitron (HK) .
Co., Ltd. o expansion development
Limited
Long-term equity i
) ) ] Loss due to the Adjustment for
Shanghai Zenicom investment through o
) 5,121 ) (2,000)|unfavorable N/A subsidiary
Industrial Co., Ltd. Zenicom .
) promotion of sales development
Corporation
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(V1) Analysis and Assessment on Risk Matters during the most recent year and up to
the date of printing of the annual report:

1.

Effects of Changes in Interest Rates, Foreign Exchange Rates and Inflation on

Corporate Finance, and Future Response Measures:

(1) The Company's bank borrowings are mainly due to the capital requirements
arising from operating cycles. An increase in market interest rates will have an
adverse effect on the Company's profit and loss. The Company will evaluate the
trend of interest rates from time to time and reduce the impact of interest expenses
on the Company through financing instruments and working capital management.

(2) Most of our sales and purchase orders are quoted on U.S. dollars, which has a
naturally hedging effect and The Company has a dedicated risk control unit to
observe and analyze the changes and trends of exchange rates on a long-term basis,
and to ensure appropriate hedging of changes in the Company's foreign currency
positions.

(3) Inflation, inventory, and other factors heavily impacted the Company in recent
years, however, as the Company's product market price changes are more flexible,
and the team worked effortlessly to destock, so it is not yet affected by this factor
too much.

Policies, Main Causes of Gain or Loss and Future Response Measures with Respect to

High-risk, High-leveraged Investments, Lending or Endorsement Guarantees, and

Derivatives Transactions:

The Company adopts a conservative financial policy and does not engage in high-risk
investments, except for hedging exchange rate operations and conservative
fixed-income investments. The Company's engagement in lending and endorsement
guarantees is not conducted, except for Zenitron (HK) Limited, Ltd., Zenicom
Corporation, ZTHC (Shanghai) Co., Ltd., Zenitron (Shenzhen) Technology Co., Ltd.,
and Zenitron (Shanghai) International Trading Co., Ltd.

Future Research & Development Projects and Corresponding Budget: The company is a
professional technology integrated marketing channel, so it is not applicable.

Our main core business is the electronic marketing channel business, providing
technical support for customers' inventory, marketing and total solutions, etc. We have a
number of FAE staff to provide original technical services, consultation and total
solutions for different customers, and we have a good grasp of the support and progress
of such cases. In the future, we expect to continue to invest in and expand our technical
services to our customers, and to move towards the technical level of product
integration, so that we can enhance our professional technology and become a
professional technical integration marketing channel provider.

Effects and Response to Changes in Domestic and Foreign Policies and Regulations
Relating to Corporate Finance and Sales: None.
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5. Impacts of technological changes (including information security risks) and industry
changes on company financials and response measures:

With the advancement of information product application technology, consumers'
willingness to replace their products is accelerated, and the Company's agent lines are
all international manufacturers, which have considerable influence on the development
and leadership of technical products. In short, technological changes and enhancements
have had a positive impact on the Company's operations and competitiveness. In
addition, in response to the impact and challenges of such technology, the Company
continues to seek out advanced technology partnerships to support its future growth.

6. The Impact of Changes in Corporate Image on Corporate Risk Management, and the
Company's Response Measures: None.

7.  Expected Benefits from, Risks Relating to and Response to Merger and Acquisition
Plans: None.

8.  Expected Benefits from, Risks Relating to and Response to Factory Expansion Plans:
Not applicable.

9. Risks Relating to and Response to Excessive Concentration of Purchasing Sources and
Excessive Customer Concentration: None.

10. Effects of, Risks Relating to and Response to Large Share Transfers or Changes in
Shareholdings by Directors, Supervisors, or Shareholders with Shareholdings of over
10%: None.

11. Effects of, Risks Relating to and Response to the Changes in Management Rights:
None.

12. For the contentious or non-contentious events, it shall list the directors, president,
substantial person in charge, and shareholders with more than 10% shareholding, as
well as the major contentious and non continuous events or administrative litigation
event related to the affiliates currently or in the past according to the judgment. For
those that the result might show substantial influence on the shareholder's equity or
price of securities, it shall disclose its fact, target amount, start date of litigation, major
involved parties and handling situation until the date of using the annual report: None.

13.  Other major risks and countermeasures: None

(V1) Other important matters: None.
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V1. Special Disclosure

()  Recent Annual Summary of Affiliated Companies

1. 2024 Consolidated Business Reports of Affiliated Companies: Please refer to the
Market Observation Post System (Basic Information > E-Book > Affiliated Companies’

Three-Statement Section).

2.  Statement for the consolidated financial statements of affiliated enterprises: Please
refer to the Company's 2024 consolidated financial report.

3. Affiliation Reports: Not applicable.

(1) Private Placement Securities during the most recent fiscal year as well as the current
fiscal year up to the date of publication of the annual report: None.

(111) Other Necessary Supplementary Notes: None.

VIIL. In the event of any matter which has had a significant
impact on shareholders’ rights or the price for the
securities referred to Article 36, paragraph 2,
subparagraph 2 of the Securities and Exchange Act during
the most recent fiscal year as well as the current fiscal year
up to the date of publication of the annual report: None.

- 146 -



Zenitron Corporation
Chairman: ZENIBOSS CORPORATION
(Representative: Wang, Jiunn-Chih)
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